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HOACHUTEJBHASA 3AIINCKA

JleaTenbHOCTh MPEANPUITAA BO MHOTOM 3aBHCUT OT MEHSIOLIMXCS YCIOBUU XO-
3siicTBOBaHusA. OT ypOBHSI BJIAQJACHHS METOJOJIOTMEN M METOAUKON BHYTPUXO3Sii-
CTBEHHOT'O IIJIJAHUPOBAHMS, MO3BOJISIIOLIETO pa3padaThlBaTh CTPATETHI0 U TAKTUKY
MIPOM3BOJCTBEHHO-XO3SIICTBEHHOMN N1€ATEIbHOCTH, IAIOIIEr0 BO3MOXHOCTH OBICTPO
pearnpoBaTh Ha HM3MEHEHHs BHEIIHEH M BHYTPEHHEW Cpeapl, BO MHOIOM 3aBHCHT
yCHeX pa3BUTHS NPEINPUATHUS.

[InanupoBanue Kak BaKHEHIIAas (YHKIMS YIPaBJICHUS IMO3BOJISIET HAWTU MyTH
HEUTpaJIn3alliy BHEIIHUX YIpO3, BHECTH U3MEHEHHE BO BHYTPEHHIOIO Cpely W MOA-
JepKaTh NOTEHLMA MNPEANPHUATHS HAa YpPOBHE, HEOOXOIUMOM JIsi HOPMAJIbHOIO
(GYHKIMOHUPOBAHUS U Pa3BUTHS.

B COBpEMEHHBIX PBIHOYHBIX OTHOIICHMSX IUIAHUPOBAHUE HPKOHOMHYECKOU es-
TEJIbHOCTH BCEX MPEANPUATHIA SBISETCA BAXKHOW MPEINOCBUIKON YCIEUIHOro Mpe-
MPUHUMATENbCTBA, PACIPEACIICHUs] U MOTpedsieHus pecypcoB. [lnanupoBaHue BHYT-
PUXO3SIUCTBEHHOM JIESITEIBHOCTH CIIY’KUT OCHOBOM COBPEMEHHOI'O MAapKETHHTa, Mpo-
M3BOJICTBEHHOTO MEHE/KMEHTA U B LIEJIOM BCEM SKOHOMUYECKOW CUCTEMBI XO3SIMCTBO-
BaHMS.

B cBs3u ¢ BbIIIE M3JI0KEHHBIM, BaXXHO, YTOOBI B Ipolecce 0OOy4YeHUs: CTYAEHT
U3YYWJI TEOPETUYECKHE ACIEKThl TUIAHUPOBAHUS W MPHUOOpPEN MPAKTUYECKUE HABBIKU
BHYTPHXO3SIICTBEHHOT'O TUIAHUPOBAHUS.

YMK pa3paboran Ha OCHOBE y4eOHOM MPOrpaMMBbI Kypca, ¢ Y4eTOM TpeOOBaHUIA
K (pOpMUPOBaHUIO y CTyA€HTa KOMIETEHIMI, CPOPMYIHPOBAHHBIX B 00pa30BaTelb-
HoM ctanaapte OCBO 1-25 01 03-2013 MupoBas 5KOHOMHKA.

B cooTBeTcTBUM ¢ y4eOHBIM MJIAaHOM U 00pa30BaTEIbHBIM CTAaHAAPTOM HA U3y4e-
HUE Yy4yeOHOU mucuuIuiuHbl oTBoaUTCsS 172 waca (4,0 3.e.), u3 HUX 68 yaca ayauTop-
HBIX 3aHSATHM, B TOM YHCIE JEKIu — 34 yaca, ceMUHapCcKue 3ansatus — 34 gyacoB. Ha
CaMOCTOATENbHYI0 paboTy cTyAeHToB oTBoaUTCs 104 yaca.

VYyebHas nucuuiuivHa uzydaercs Ha 3 Kypce. @opMa UTOTOBOrO KOHTPOJISL IPU-
OOpEeTEeHHBIX KOMIIETEHLIUI — DK3aMEH B 5-OM CEMECTpE.

OcHOBHas 11eJb NMPENnoAaBaHusl y4eOHOM M3y4YeHUs AUCLMIUIMHBI — JaTh CTY/ICH-
TaM 3HaHUS O MPUHIUIIAX, METOJIOJIOTMM U METOAAX IUIAHWPOBAHUSI B OpraHU3aluu
(npennpusitumn), cHOpMUPOBATH HABBIKM U YMEHHUS pa3padaTbiBaTh pa3jinvHbIC MJIAHbI
Pa3BUTHUSl OPraHU3alMU B YCIOBUSIX, XapaKTEPU3YIOIINUXCA BHICOKON TUHAMHUYHOCTHIO
BHEILIHEW M BHYTpPEHHEH cpelbl (PYHKIIMOHUPOBAHUS NPEANPUSATUN, BbIpaOOTaTh CH-
CTEMHOE YKOHOMHUYECKOE MBILUICHHE B 00JIACTU PEIICHUS XO35UCTBEHHBIX 3a]1a4, CTO-
AIUX Tepe]] TPEeANPUSTHEM.

OCHOBHBIMU 337]a4aMH YYEOHOU TUCHUTIIMHBI SBIISIFOTCS:

— U3y4YEeHHE TEOPHUH, METOAOJOTUN TIJIAaHUPOBAHUS U MPAKTUKHU pa3pabOTKH ITuia-
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HOB Ha NPEIIPUSATUY;

— YCBOEHHE MaTepHalia 00 JIeMEHTaX CUCTEMbI TUTAHUPOBAHMSI Ha TIPEPUITHH;

— MOJy4YeHHE 3HaHUN 00 0COOEHHOCTSX (PYHKIIMOHUPOBAHHUS CHUCTEMBI IITAHUPO-
BaHMS HA OTEYECTBEHHBIX U 3apyOEKHBIX MPEANPUATHSIX;

— paccMOTpeHHE CHEeU(PUKH TUIAHUPOBAaHUSA B CYOBEKTaX XO3SIMICTBOBAaHUS pas-
HBIX (OpM COOCTBEHHOCTH;

— paccMOTpeHHe OOBEKTOB TUIAHWPOBAHUSA, BUJIOB, (DOPM M CTPYKTYpHI IUIAHOB,
TEXHUKO-3KOHOMHUYECKHX MTOKA3aTENIEH U alTOPUTMOB UX PAaCUETOB;

— OBJIQJICHUE COBPEMEHHOW TEXHOJIOTMEN IUIAaHOBOW padOThl HA MPEAUIPHUITHH,
MO3BOJIAIOIIMX pa3pabaTbiBaTh M OOOCHOBBIBaTH HanOoyiee ONMTUMAaIbHbIE BAPUAHTHI
IUIAHOB Ppa3HbIX YPOBHEH pPAa3BUTHUSI XO3AUCTBYIOIIMX CYOBEKTOB B COBPEMEHHBIX
YCIIOBUSIX.

B yueOHO-MeTOAMYECKOM KOMILJIEKCE M3JI05KEHBI OCHOBHBIE MOHATHS, KaTEro-
pUU, IPUHIMIIBI, BUABI IUITAHUPOBAHUS B OpraHu3anuu. PaccmarpuBaeTcs meTono-
JIOTHSI CTPATETUYECKOr0, TEKYIIETO U ONEPATUBHO-IIPOM3BOJACTBEHHOIO IIJIAHUPO-
BaHus. Oco0oe BHHUMaHHUE YIEIEHO M3YUYEHUI0 METOAMKU IJIaHUPOBAHMS MPOU3-
BOJCTBEHHOIN 1 (PMHAHCOBOW IE€ATEILHOCTH OPraHU3aIUU.

VY4eOHO-MeToIMYECKH KoMIUIeKe 1o aucuuiuinie «llnanupoBanue B opra-
HU3ALMK (IPEIIPUATUN)» UMEET LEIbI0 OKa3aHUE MOMOIIM CTYJEHTY B OCBOEHUU
TEOPETUYECKUX ACTIEKTOB U MOJYYEHUU MPAKTUUYECKUX HABBIKOB, HEOOXOIMMBIX
COBPEMEHHOMY CHELUATUCTY SKOHOMUYECKOTO MPOPUIISL.

OneHka MpoMeXYTOYHBIX YUEOHBIX JOCTHKEHUM U TEKyIlas OLEHKa YU4EOHbIX
JOCTHXKEHUM CTyZ€HTa Ha HK3aMEHE OCYUIECTBISETCS MO AECITHOAILHON LIKae
orieHOK. O1leHKa MPOMEXKYTOUHBIX YUYEOHBIX JOCTHIKEHUI CTYIEHTOB OCYIIECTBIIS-
€TCsl C UCIOJIb30BaHUEM OJIOYHO-MOJYJIBHOW CUCTEMBI IO AECATUOAIIILHOM IIKaje
OLIEHOK.

JIns OLIEHKM HOCTMKEHHMI HMCTOJIB3YETCS CIEAYIOIINUN TUArHOCTUYECKUN WH-
CTPYMEHTApHH:

— MPOBEACHUE TEKYIINX KOHTPOJIBHBIX OMPOCOB MO NpoiaeHHBIM TeMaM (AK-

1 - AK-4, AK-7, CJIK-1, [1K-5, TIK-6);

— BBITOJHEHUE UHANBUIYATbHBIX pacueTHbIX 3aaaHuil (AK-1 — AK-4, AK-6 —
AK -9, CJIK-2, CJIK-3, TIK — 3, TIK — 2, TIK-5, ITK-6);

— caada MoayJel no uzyuennomy marepuany (AK-3, AK-4, AK-6, I1K-1, TIK-

5, TIK-6, K — 7, TIK-8, I1IK — 9, TIK-10);

— caada sk3amMeHa mo aucuuruimae (AK-1 — AK-4, T1K-1, T1K-5, I1K-6, TIK-8,

[1K-9, T11K-10).



1. TEOPETUYECKHWM PA3JEJ

1.1 O0ecnne4eHHOCTH CTY/ICHTOB Y4eOHOM JIUTEPATYPOH 0 yueOHO
TUCIHHUILINHE MO0 JAHHBLIM OMOJIHOTEKH aKaJAeMHUuH

http://library.baa.by/
658.5
b 94 n.n.
byxankos, M. U.
[TnanupoBanue Ha npeanpusatuu [Tekcr] : yueOnuk / M. U. byxankos. - 3-e¢ usm.,
uctp. - M. : UHOPA-M, 2008. - 416 c.
YK 658.5658.5(075) 338.98(075)

DK3EMILISPBI

Bcero: 4

Y3(3).XP(1)

Co6oansi: U3 (3), XP (1)

658.5

b 94 n.h.

byxankoB, Muxaun Unpuy.

[TnanupoBanne Ha npeanpusatuu [Tekcer] : yueOnuk / M. U. byxankos. - 4-e usn.,
uctp. u gom. - M. : UHOPA-M, 2011. - 410 c.

YK 658.5658.5(075) 338.98(075)
DK3eMILISPBI

BCero: 2

43(2)

CBoboansr: Y3 (2)

658.5

b 94 n.h.

byxankoB, Muxaun Unpuy.

[TnanupoBanue Ha npeanpustuu [ Tekcr] : yaebnuk / M. U. byxankos. - 3-e u3a. - M.
: UHOPA-M, 2007. -416 c

VJIK658.5658.5(075) 338.98(075)
DK3eMILISPbI

Bcero: 1

XP(1)

CBo6oansr: XP (1)

338.98

N46n.H./1

Unbun, A. W. IInanuposanue Ha npeanpuartuu [ Tekct] : B 2-x yactax / A. . Nnpun.
- Munck : Mucanra, 1998 - Y. 1 : Crpaternueckoe rianuponanue. - 1998. - 296 c.
YJIK338.98

DK3eMILISIPBI BCETO: 2,

XP(2) (2)
CBoOomusr: XP (2)
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Bp

X 941 m.B.

IInanupoBanue B opraHu3anuu (IpeanpuaTuu) [DIeKTpoHHBIA pecypc] : METO.
YKa3. 110 BBIIIOJHEHUIO KOHTPOJILHON PAaOOTHI UISI CTYIEHTOB 3a04HOM (hOPMBI HO-
JIy4EHUs BBICHIEr0 oOpaszoBaHusa creruaisHoctd 1-74 01 01 - DxoHOMHMEKA
Y Opra"Hu3aiys IIPOU3BOACTBA B OTPACIIIX arpOIPOMBINUIEHHOro komrekca / T.
JI. XpomeHnkoBa ; MHUHHUCTEPCTBO CEJILCKOTO XO3JMCTBA M IIPOJIOBOJILCTBUS Pec-
nyonuku benapycs, ' maBHOe yipasienue oOpa3oBaHUsI, HAYKU U Kaapos, beno-
PYCCKasi TOCYJIapCTBEHHAs CEIbCKOXO03IMCTBEHHAs aKaJeMusl. - DJIEKTPOH. TEKCTO-
BbI€ JIaH. DNEeKTpoH. rpad. gax. - ['opku : [6. u.], 2014.

YIKBp631.153(072)

DK3eMIUISIPBI

Bcero: 1

CHO(1)

CsoOoanbr: CHO (1)

Bp

I1372 5.m.

IImaanpoBanne Ha npeanpuaTiu [ TekcT] : 3agadusg 1 METOOUUECKHUE VKa3aHUs IS
BBITIOJIHEHUS J1a00PATOPHBIX PA0OT MO MPOU3BOICTBEHHON IMPOrpaMMe I10 )KUBOT-
HOBOJICTBY U1 CTYIEHTOB 3KOHOMHYeCcKUX crenuanbHoctel / T. JI. XpoMeHKoBa
[v mp.] ; MUHHCTEPCTBO CEJIHLCKOIO XO3SMCTBA U IIPOIOBOJLCTBUS Pecry0aukun
Benapycs, ' 1aBHOE yiIpaBieHne oOpa3oBaHus, HAVKA U Kajapos, benopycckas roc-
yAapCTBEHHAS CEIbCKOXO3MCTBEHHAs akaaemus. - ['opku : [0. u.], 2012. - 53 c.
YIKBp631.153(072)

DK3EMIUISPBI
BCEro: 2

XP(2)

CpoOonnsr: XP (2)

Bp

I1372 1. 1.

IIimaanpoBanne Ha MPEeANPUATHH [ DJIEKTPOHHBIN pecypc]| : 3agaHus 1 METOI. YKa3.
JUTSL BBITIOJIHEHHUS JIA00OPATOPHBIX PA0OT II0 MPOMU3BOICTBEHHONW IMPOrpaMME IO
pacTeHueBOACTBY / MUHHUCTEPCTBO CEIBCKOr0 XO3SIMCTBA U MPOJIOBOILCTBUS Pec-
nyonuku bemnapycs, ' maBHoe vipasiienne oOpa3oBaHUs, HAYKU M KaapoB, beno-
pycCcKasi TOCyJapCTBEHHAs CEIbCKOXO3sMCTBEHHAas akaaeMusi . cocT. 1.
JI. XpomenkoBa [u Ap.]. - DIEKTPOH. TEKCTOBBIC AaH. DJIEKTPOH. rpad. maH. - I'op-
ku : [6.n.],2011.

DK3eMIUISIPBI

Bcero: 1

CHO(1)

CBo6oaubr: CHO (1)
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X941 n. c.
[InanupoBaHue ce0eCTOMMOCTH CEIIbCKOXO03IMCTBEHHOM IPOAYKIUM [ DJIEKTPOH-
HBIN pecypcl . PCKOMCHOAIIUN JJIA 9KOHOMHCTOB u cricnualin-

CTOB CCJILCKOXO3SIMCTBEHHBIX  OpraHM3aIui, caoymarenern  DIIK /  T.
JI. XpomenkoBa, H. H. Mununa ; MUHHCTEPCTBO CE€IbCKOIO XO35MCTBa U IIPOJIO-
BoJIbcTBUA PecniyOmmmkn bemapyces, ['maBHOe yipaBiieHue oOpa3oBaHWs, HAYKU U
KaapoB, beiopycckast rocynapcTBEHHASICEIbCKOX03IMCTBEHHAA aKageMHUs. - DJIEK-
TPOH. TEKCTOBBIC J]aH. DJIeKTPOH. rpad. aaH. - ['opku : [6. u.], 2016.
VJIKBp631.16:338.512

OK3eMIUTAPBI

Bcero: 1

CHO(1)

Cpo6oanbr: CUO (1)

338.98

P 153 6.;.

Pannesckuit, M. B.

busnec-miad. TeXHUKO-?KOHOMHYECKOE IJIAHUPOBAaHUE U 00OCHOBaHUE (hUHAHCO-
BOM cTpateruu npeanpusatus. [TekcT] : MeToauka U NpakTUYEeCKUEe PEKOMEH AN
/ M.B. PanueBckuii . - Munck : beanpunr, 2000. - 264 c.

YJIK338.98

DK3EeMIUISAPBI
Bcero: 4

XP(4)

CpoOonnbr: XP (4)

631.15

T 353 0.

TepuoBbix, Koucrantna CeMeHOBHUY.

busnec-ruianuposanne Ha npeanpudtusax AIIK. [Ipaktukym [Tekcr] : yueb. moco-
oue / K. C. Tepnossix, H. A. 3sarun, A. B. [llanaes. - M. : KomocC, 2008. - 205 c.
Y1K631.15631.153(075) 631.145(075)

DK3eMIUISIPBI
Bcero: 1

Y3(1)

CpoOoansr: U3 (1)
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1.2. TeMaTn4ecKHii MJIaH JeKIIHHA

KoumnuyecTBo
Ne Tema Jexknuu
4acoB
. .
1 Pasznmen 1. Meromoiornueckrie OCHOBBI TIJIAHUPOBAHUS B Op-
raHuzanuu (IpeanpusiTumn)
11 [Ipenmer, meTon u conepxkanue Kypcea «llnanuposanue B opra- 5
| Husanuy (IPEAPUSITHHN )»
1.2 | Cucrema miaHUPOBaHUS B OpraHU3alny ( PEIIPUSTHN) 2
1.3 | HopmatuBHas 6a3a miaHUpOBaHUS 2
2 | Paznen 2.Ctparernueckoe mjiaHUpOBaHUE
51 MeTomonorusi CTpaTernyecKoro MIaHWPOBAaHUS B OpraHU3aINN 4
| (mpexnpusATUR)
2.2 | Ilpotecc cTpaTernuecKoro MIaHuPOBAHUS 2
2.3 | [InanupoBanue pa3BUTHS MOTECHIIUANA TIPEATIPUATHS 2
3 | Paznen 3. TakTnuyeckoe MjaaHUPOBAHUE
3.1 | MeTtomonorusi TAKTHYECKOTO TUIAHUPOBAHUS 2
3.2 | IlmanupoBaHUE Mpomax 2
3.3 | [ImanupoBanue Npou3BOACTBEHHON MPOTrPAMMBI
3.4 [TnannpoBane NOTPeOHOCTH B MarepualbHO-TEXHUUYECKUX pe- 4
" | cypcax
3.5 | [ImarupoBanue Tpyaa v 3apabOTHOM TIIaThI 2
3.6 | [lnanmpoBanme ceGECTOMMOCTH POIYKIINH, PaOOT, yCIyT 4
3.7 | ®uHaHCOBOE TUIAHUPOBAHUE 2
3.8 | OnepaTuBHO-TIPOU3BOJCTBEHHOE TUIAHUPOBAHUE 2
4 | buzHec-TIJIaHUPOBAHUE
4.1 | bu3Hec-maHUPOBaHUE HA MPEIIPUITHH 2
UTOI'O 34




1.2. OnopHbIA KOHCNEKT JIEKIUM

PA3JIEJI 1. METOAOJJOI'MYECKHUE OCHOBBI IINTAHUPOBAHUA HA
HNPEAITPUATHUN

TEMA 1.1 IPEAMET, METOJA 1 COAEP)KAHUE KYPCA
«IIJTAHUPOBAHHUE B OPTAHU3ALIUU (ITPEAITIPUSITUN)»

1. IlnanupoBaHue HA NPeANPUATHH KAK HAYKA U ee pa3BUTHE

Jonroe BpeMsi B 3KOHOMHYECKOW JIUTEpPAType ObLIO NPHHITO CUUTATh, YTO
IJIaH U PBIHOK — B3aMMOMCKIIIOYAKOIIME MOHATUS. B HHTEpecax pa3BUTUS PHIHOY-
HOM PKOHOMUKH B Haudasie 90-x IT. cucTeMa IJIaHUPOBAaHUS B HAIlIEW cTpaHe Oblia
(dakTHuecKu JTUKBUAMpOBaHa. [lepBoHaYanbHO MpEAnoJaranochk, YTo 3a JIMKBUIA-
LMEW TUIAHUPOBAHUS aBTOMATHYECKH MOCIEAYET IKOHOMUYECKUI pocT. OTHAKO B
NOCJIETHEE BpEMs OTE€YECTBEHHBIE MPEANPUATHS CTOJIKHYJIHUCH C PSIOM MPOoOJeM,
YTO 3aCTaBWJIO MEPECMOTPETh JAHHYIO TOYKY 3peHHs. CTpemsich rapaHTUpOBATh
CBOIO JICSITEIbHOCTh, YMEHBIIUTh HEraTUBHOE BIIMSIHUE BHEIIHUX M BHYTPEHHHUX
PUCKOB, MHOTHE MPEANPUHUMATENN BBIHYKJIECHBI BEPHYTHCA K IUIAHHMPOBAHUIO
CBOETro Ou3Heca.

Teopus mnnmanupoBaHusi pabOThl  MPEANPUATHS, €ro  CTPYKTYPHBIX
MOJPA3ACIICHUN SABISIETCS COCTABHOM YAaCTHIHO SKOHOMHUUYECKOW HAayKU. [muTenbHoe
BpeMs Kypc «IlmaHnupoBaHue Ha IPEANPUATUN» ObLT YACThIO OoJiee 00IIero Kypca
«Oprann3anysi TPOU3BOACTBA». B  ycClIOBHSAX KOMaHIHO-aIMHUHHCTPATUBHOU
CHUCTEMBI YNPABICHUS SKOHOMHUKON TaKOW MOAXOJ K U3YYEHUIO TJIAHUPOBAHUS Ha
npeanpusTiu Obul TpaBoMepeH. OCHOBHBIE TMapaMeTpbl padOThl MPEANPUSTHUS
3a/1aBaJIUCh BBIIIECTOSIIUMHA OpPTraHaMu YIPaBJICHUS (HAPOIHOXO3SUCTBEHHBIMU,
OTpacieBbIMHU, TEPPUTOpUAIbHBIMU). Kpome ykazaHHOro Kypca CTYIEHThI psaa
DKOHOMHYECKUX CIIEIUATBHOCTEN H3ydan Kypc «llmaHnpoBanue HapogHOTO
xo3siiicTBay. [Ipennpusitue kak CyObeKT X03sICTBOBAHUS 10 CYIIIECTBY BBICTYIIAJIO
B KaueCTBE «II€Xa» HApOAHOTo x03sKcTBa. OHO JOJDKHO OBLIO BBHITOJHATH TJIaH
BBIITyCKAa TNPOJAYKIHMHM, YKIQAbIBAaThCA B OINPEIEICHHBIA YpOBEHb 3aTpar,
MOCTABJISITH MPOJIYKIIMIO 3apaHee ONpeeICHHbIM MoTpedurtensM. B cBoro ouepenn
€My B TJIAHOBOM TOPSIJIKE BBIICISITUCH HE0OX0auMble pecypchl. OCHOBHBIC IEHBI B
3HAUUTEIHLHON Mepe ObuT yciaoBHBL. CoO37aHHBIM TPHOABOYHBIM TPOIYKT MOT
OBITh peaTM30BaH KaK HA CAaMOM TPEANPUATHH, TaK U 3a ero npeaeiaamu. [IpuObuth
u3bIMaNach. MaTepuanbHOE CTUMYJIHPOBAHUE OCYLIECTBISUINCh B IPEAENax
BBIJICJICHHBIX BBIIICCTOSIIIMMUA  OpPTaHU3alMSIMU CYMM M B  YCTAHOBJICHHBIX
pa3sMmepax, npeodiiaano MaTepruaibHOEe CTUMYJIMPOBAHUE.

[InanupoBanue sIBISETCS €CTECTBEHHOM (hOPMOIA 1iesenoiararolieii yenoBe-
YEeCKOM JesATeNbHOCTH B JII000HN ee cdepe, PyHKUUEH ympaBieHUS IEHCTBUIMU
Oslarosiapsi CioCOOHOCTSIM YeJIOBEKa BOCIIPUHUMATh U OTPAXKaTh B CBOEH KU3HEe-
ATEJIBHOCTH BJIUSHUE HA YCJIOBUSI CBOErO CYIIECTBOBAHMS LMKIWYHOCTH U IOCIIE-
JIOBATEJIbHOCTU PA3BUTUSI MPUPOJHBIX MPOLECCOB U SBJICHUMN, CTUXUUHBIX U JIPY-
TUX YTPO3 CO CTOPOHBI OKPYKAIOIIErO0 MUPA U T. II.
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HcTtopust 1 ONBIT pa3BUTUS COBPEMEHHOW OTEUECTBEHHOW M 3apyOeKHOMH
HPKOHOMUK YOEAUTENIbHO MMOKA3bIBAET, YTO MPEHEOPEIKUTEIHLHOE OTHOIIIEHUE K T1a-
HUPOBAHUIO, K OOIIECTIPU3HAHHBIM [IEHHOCTSIM TEOPUHU U MTPAKTUKHU OTEYECTBEHHOTO
IUIAaHUPOBAHMSI, HEJOYUYET B MJIAHUPOBAHUM TPAJULIUNA, YCIOBHM U O0COOEHHOCTEH
CTpaHbl, (PaKTOPOB MOJUTUYECKOT0, OOIIETrOCYJapCTBEHHOIO M COLMAIBHOTO 3Ha-
YeHUS! BElyT K MPUHATHIO OMIMOOYHBIX, HEOOOCHOBAHHBIX IJIAHOBBIX PELICHUN U
SBJIIIOTCSL MPEANOCHUIKON yCyryOJIeHUsl WM MOSIBJICHUS HOBBIX 3KOHOMHYECKHX
po6JieM BO BCEX YPOBHSIX U 3BEHBSIX IKOHOMUKH.

Ha MHUKpOIKOHOMUYECKOM YPOBHE ATO MPUBOAUT K YOBITKAM MPEATPUITHA
U ux OaHkpoTcTBY. [l03TOMY rpaMoTHasi SKOHOMHUYECKAsl MOJUTHUKA BKIIFOYAET
BCEMEPHOE MCIOJIb30BAaHUE TUIAHUPOBAHUSA KaK OJWH U3 BAKHEUIINX MHCTPYMEH-
TOB YIIPaBJICHUS OU3HECOM.

B Teopun u opraHuzanuM IMJIaHUPOBAHMS OTEUYECTBEHHAs 3KOHOMUYECKAS
MBICJIb 000TaTHJIa MUPOBYIO HAYKy TpyJaMu BUIHEHIINX yYEHBbIX B 00JIACTH Iia-
HupoBanus. Jto JI. KanrtopoBuu, H. JI. KongpateeB, B. B. JleonTbeB u ap.
[InanupoBanue NEATEIBLHOCTH MPEANPUATHS WHOTJIA paccMaTpUBAIOT Kak oOpa-
00TKy MH(pOpMaluu M0 OOOCHOBAHMIO MPEACTOSIIUX ACUCTBUNA WM OIpEaesCHUE
HAWJIYUIINX CIOCOOOB MOCTIKEHHSI HAMEUYEHHBIX MpearpusitueM ueneid. JlanHoe
ONpEICJICHNE MOYKHO COOTHECTH C MOATOTOBUTEIBbHBIM ATANlOM ILIAHUPOBAHUS, Ha
KOTOPOM JIEHCTBUTEIILHO 00pabaThIBaeTCsl UCXOHAS HH(POPMALIUS U OTPEEISIOT-
Csl HAaWJTy4IlIue CoCOObI TOCTUXKEHUs 1ieNiel. B miiane ucnomnas3yercs yxe oopabdo-
TaHHas U MPOBEpPEHHasi HHPOpMalKs, a COJAEpKaHKe IJIaHa KakK MpolLecca COCTaB-
JSI0T BbIOpaHHBIE CHOCOOBI AOCTHXKEHHUS Ieseid. B NMpUHATOM K HCIOTHEHUIO
IJIaHEe MOXET MMETh MECTO, HalpuMep, ONepaTHBHAs BAapPUAHTHOCTb MPUHSITHUS
pElIeHU B pamMKax 3alIaHUPOBAHHBIX CIIOCOOOB JOCTMKEHUS IEJed Mpeanpusi-
THS.

Ha ypoBHe nmpennpusarus B 1€JIOM IUIAHUPOBAHUE 3aKIFOYAETCS B UHTErpa-
1uu (0000IIEHNH) TJIAHOBBIX MOKa3aTenel U pa3padoTKe CBOJAHOTO TulaHa (yHK-
LMOHUPOBAHMS U PA3BUTHS IPEANPUATUS B INIAHOBOM MEPHUO/IE.

[InanupoBaHue Kak 00IIee MOHSITHE — ATO MPOIECC MOJSIUPOBAHUS BapH-
aHTOB Pa3BUTUS OOBEKTA (SIBJICHHS) HA OMPENEICHHBIN MEPUO/, OIICHKH, CPaBHE-
HUs, BBIOOpA U Pa3pabOTKH MPOMEKYTOYHBIX U KOHEUHBIX TMOKa3aTeliel peann3a-
MU TUIaHA.

Kak cnpaegnmuBo ormetun npodeccop Tokuiickoro ynuBepcurera Cadypo
OxuTO, aBTOp IJIaHA YJIBOCHUS HAIIMOHAJIBHOTO A0X0/a ANoHuH, «1H000€ KPYIHOe
npeoOpa3oBaHue JAOHKHO OBbITh TIIATEIBHO MOATOTOBJIEHO, T. €. €My JOJIKHA
MPEAIIeCTBOBATh pa3padOoTKa IUIaHa WM MpOorpaMMbl Mpeodpa3oBaHuii». ITo Mo-
JIO’KEHHUE MOKHO OTHECTH K JIIOOOMY YPOBHIO YIPABJICHHS HAPOJIHBIM X0351HCTBOM
— K HallMOHAJIBHOW YKOHOMHMKE B IIEJIOM, OTPACIIH, IPEINPUATUIO, PUPME, OpraHu-
3aLMH.

DKOHOMHYECKOE TUIAHWPOBAHUE HA MPEINPUITUUA — 3TO CIOCOO MOIEIHUPO-
BAaHUS PA3BUTHS MPEINPUATHS, OKA3aTeNIed CPeAbl €ro AesTeIbHOCTH: TPOU3BOI-
CTBa U TIOCTABOK MPOIYKIIMHU, TIOTPEOJICHUS] W UCIIOIH30BaHUS PECYpPCOB, PHIHKA
MPOIYKIIMA U TIEH, 3aTpaT U Pe3yJbTaTOB, JICHEKHBIX MOTOKOB U 3((HEKTUBHOCTH

(GYHKIITMOHUPOBAHMS.
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Pesynbprar mmanupoBaHus — O(QOPMIICHHBIH U YTBEP)KIEHHBIH PYKOBO-
CTBOM IPEIIIPUATHUSA TUIAH.

[Inan — 31O pa3paboTaHHBIA Ha ONPEIENICHHBIM NEpPHUOA IPOLECC pean3a-
UM MEpONpusATUs (BHJA AEATEIBbHOCTU, TEXHOJOTUH, PA3BUTUS NPEINPUSITHSA),
BKJIFOYAIOIIUH €T0 LIEJIN, COIECPKAHUE U TIOKA3aTEIN.

[InanupoBaHue Ha MPEANPUATHH NOJTUYMHEHO LIEJIEBBIM YCTAaHOBKAaM (OpHEH-
TUpPaM), KOTOpPBIE HAapsiAy ¢ KOHEYHOM LENbI0 MaKCUMAJIbHOI'O U3BJICUEHUS IPUOBI-
JM BKJIIOYAKOT U JIpyrue (yBeJMYeHHe 00beMa M yIy4YlI€HUE CTPYKTYpPbl MIPOJIAXK;
noBbIIeHHE 3((HEKTUBHOCTH MPOM3BOJCTBA BBIMMYCKAEMOM MPOIYKIUU; YIydllle-
HUE CTPYKTYpPBbI KalluTalIa; SKOHOMUS SHEPTOPECYPCOB U JIp.).

O BaxHOCTH (DYHKIIMU TUTAHUPOBAHUS B (UPMax B 3amMaJHON JIMTEpAType IO0
OW3HeCy NMPUBOJIUTCA Takoe yTBepxzaeHue: «llimaHupoBaHue — HE caMo€e TJIaBHOE,
IJJAHUPOBAHUE — 3TO BCEY.

PbIHOYHOE IUIAHMPOBAHUE KaK LIEJICHAIIPABICHHAS BHYTPUXO35MCTBEHHAs
JEATENIBHOCTD II03BOJIAET PACCMATPUBATh OJHOBPEMEHHO MHOXECTBO B3aUMOCBSI-
3aHHBIX JKOHOMHUYECKHUX, COLIMAJIbHBIX, OpPraHU3alMOHHBIX, WHBECTULMOHHBIX,
YIPaBICHUYECKUX U JIPYTUX MpoOJIeM KaK €IMHYIO0 LeJIOCTHYI0 cuctemy. Iloatomy
IJJAHUPOBAHUE HA MPEAIPUATHU CIY)KUT OCHOBOW OpPraHU3allMU U YIIPaBJICHUS
IIPOU3BOJCTBOM, SIBJISIETCSI HOPMATUBHOW 0a30i Al BBIpAOOTKU M NPUHATUA pa-
LIHOHAJIBHBIX OPraHU3alMOHHBIX U YIIPABICHUYECKUX PEIICHUMN.

Kypc «IlnanupoBanue B opraHu3anuu (MpEeaIpUSITHN) OPEINPUATHN» KaK
BAKHEMIIAS COCTABJIAIONIAS YaCTh COBPEMEHHOM SKOHOMMYECKOM HAyKH M3Yy4daeT
KOHKPETHBIE ACHEKTHI TUIAHUPOBAHUS SKOHOMHKH PBIHOYHOTO XO35MCTBOBAaHUSA U
TECHO CBA3aH C TAKMMU JHUCIUIUIMHAMU, KaK « DKOHOMHYECKas Teopus», « MUKpo-
DKOHOMHKa», «MakposkoHoMuKay, «[limaHMpoBaHME M MPOTHO3UPOBAHUE SKOHO-
MUKHY», «AHAIN3 XO3IHUCTBEHHON AesaTeabHOCTH», «CTaTUCTHKaA», «IKOHOMHUKA
peanpusITus», « MeHeKMeHT», « MapKeTUH» U Jp.

2. llpeamer, o0beKkT M MeToabI HAYKH «Il1aHMpOBaHMe B OpraHu3anuu
(mpexnpusTHN)»

[lon mpeameToM Hayku BOOOIIE MOHUMAETCS Kakas-TO CTOPOHA WJIM YacTb
OOBEKTUBHOM JEUCTBUTEIBHOCTU, KOTOpash M3Y4aeTCs TOJBKO JAaHHON HayKOWH.
IIpeamerom kypca «llmanupoBanue B opraHu3auuu (TPEANPUATHN)Y SIBISETCS
CUCTEMA HOKOHOMHUYECKMX  OTHOUIEHUH, CKJIAJbIBAIOUIMXCS B  Mpollecce
MIPOU3BOJICTBA MAaTEepUAIbHBIX OJiar 1o moBoay 3¢GdeKTUBHOrO GOpMHUPOBAHUSA U
WCIIOJIb30BAHUSI PECYPCHOTO MOTEHIMANa, XO3SHUCTBYIOUIUX CYOBEKTOB C IIEJbIO
JOCTHXKEHHSI MAaKCHUMAJIbHBIX pe3yJibTaToB. B Kypce M3ydaroTcsi SKOHOMUYECKUE
3aKOHbI, HAyYHbIE MPUHIUIIBI, MMOJOKEHUS U METOIbl PEUICHUS MHOTO0Opa3HBIX
npo0seM IUIaHUPOBaHUS HA MPEINPUSATUH.

O0bekT Kypca -  XO34IICTBEHHAas, COLMalbHAasi, HKOHOMHUYECKAas
NESTENIbHOCTh ~ CyOBEKTOB  pBIHKA, TJaBHOM IEJIbI0  KOTOPBIX  SIBJISETCA
MaKCUMHU3alMs TPUOBUTM NMPU MUHUMAIbHOM PHUCKE C MO3ULUN OMKHEH u
JIOJTOCPOYHOU MEPCIIEKTHUB.

B oOmem Buige meroa mpencTaBisieT co0oil crmoco0 MO3HAHUS peanbHON

I[CﬁCTBHTCJ'IBHOCTH, IIyTb K YCTAHOBJICHUIO HWCTHHBI. MCTOI[OM HAayYKHW Ha3bIBACTCA
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crioco0 HCCeNOBaHMs SBJICHUHM, MPOLIECCOB M OOBEKTOB, M3yYaeMBIX JIaHHOU
HAay4YHOU JUCUHUIIMHON. OH CITy>KUT UHCTPYMEHTOM JUISl PELIEHUS 3a7a4, CTOSAIINX
nepes; TOW WJIM WHOM 00JacThi0 3HaHWK. BceoOmmM Mo cBoeMy XapakTepy
METOAOM  TO3HAHUS  SABJSIETCA  JUAJNEKTUYECKHM  MeToA.  XapaKTepHOU
OCOOEHHOCTBIO JAHHOTO METOJa SIBJISETCS TO, YTO HU3y4aeMble MPOLIECCHl U
SIBJICHUSI UCCIIEYIOTCS B AMHAMHUKE, BO B3aUMHOW CBSI3U U OOYCIIOBJIEHHOCTH, C
y4eToM crenuuueckux Juisl pa3IMyHbIX HAyK MOAXOJ0B U CIOCOOOB MO3HAHUS
T€X WJIA UHBIX 00OBEKTOB, TOTO UM MHOT'O MPEIMETA.

Metogamu yueOHoO¥ nucnuruinbbl «llmanupoBanwe B oOpraHuzaluu
(mpeanpusaTUN)» SBISAIOTCA aHAIW3 U CUHTE3, N€AyKUUA U UHAYKIUS, B3aUMOCBS3b
HMCTOPUYECKOTO U JIOTUYECKOI0, CHCTEMHBIN NTOAXO M KOMIUICKCHBIN aHAJIU3.

B Xxozme wusydyeHus Kypca IIMPOKO MCIIOIB3YIOTCSA CTATUCTUYECKUE U
DKOHOMHKO-MAaTEMATHYECKAE METOABl, B TOM YHCIE€ C IPUMECHEHUEM
BBIUMCIUTEILHON TEXHUKH M KOMIIBIOTEPHBIX TEXHOJIOTUH: BBIOOPOYHBIA U
UHJEKCHBIM METOJX, AWCHEPCUOHHBIM aHAJIW3, METOABl TEOPHUHU BEPOSATHOCTH,
perpeccuss U KOppensaurs, METOAbl  JIMHEHHOIO W JUHAMHUYECKOIO
[IPOrPaAaMMHPOBAHUsI, MHOIOMEPHBIA CTATUCTUYECKUM aHalM3, WUMUTALVUOHHBIC
METO/bI, SKCIIEPUMEHT U T.1I.

3. 3apauu u coaepxkanue JucuuIuInHbl «IliIaHMpoBaHNe B OpraHu3anuu
(mpeanpuATHN)»

OcHOBHBIE 32Ja4H TUCITUTUINHBI:
pPacCMOTpPEHHE  TEOPETHUYECKHX, OpPTraHU3alMOHHO-METOIUYECKUX
OCHOB TUIAHMPOBAHMS HA MPEANPHUATHH, CYIIHOCTH, COIACPKAHUS, MPUHIIUIIOB H
METO/IOB IJIAaHUPOBAHUS, OPTaHU3AIMOHHOTO OOecTeueHus] pa3paboTKU TUIaHOBBIX
pEeLIeHN;

. ONpe/eNieHue OpraHU3alMOHHBIX  (QOpPM  BHYTPHUXO3HCTBEHHOTO
IUTAHUPOBAHMS U BUJIOB IJIAHOB, MCCIIEIOBAHNE MEXaHU3Ma MX B3aUMOJICHCTBUS B
YCIIOBUSIX PHIHOYHBIX OTHOLICHHUI;

. HKOHOMHUYECKOE OOOCHOBAHHME BaXXHEHMIMX IJIAHOBO-PKOHOMHUYECKHUX
noka3aTresnel JeATeIbHOCTH OpraHu3aldd C YYeTOM IOBBILICHUS KayecTBa U
3p(EeKTUBHOCTH IUIAHUPOBAHUS, YJIY4IIEHHs €ro Hay4yHOM oOpraHu3aluu,
METOJI0JIOTUU U CTUJIS;

. dbopMupoBaHre HEOOXOAMMBIX MPO(ecCHOHANBHBIX 3HAHUHN, YMEHHM
Y HaBBIKOB OyAYIIMX 3KOHOMHCTOB pa3padaThiBaTh U OOOCHOBBIBATH HamboJjee
ONTUMAaJIbHBIE BAPUAHTHI COLMATBHO- SKOHOMUYECKHX W OM3HEC-TNIAHOB Pa3BUTHS
XO3SIUCTBYIONINX CYOBEKTOB B COBPEMEHHBIX yCIOBHSIX;

. pa3paboTka TPEMIOKEHUH 1O  TOBBIINIEHUIO  3(PHEKTUBHOCTH
BHYTPU(UPMEHHOTO TUTAHWPOBAHMS, OCBOCHHWE HOBBIX HAyYHBIX 3HAHUN U
NEPeOBbIX  HMH(OOPMALMOHHBIX  TEXHOJOTMM B  00JacTH  IUJIAHUPOBAHUS
NESITEIbHOCTH XO3SICTBYIOIIUX CYOBEKTOB.

OCHOBHBIM COJ€pKAHHEM JUCLUIIMHBI SIBISETCS OIpeAeTeHHe Lemei
IUIAHUPOBAHMUS HA MPEANPUSATHH M CIOCOOOB MX JOCTHKEHHS Ha OCHOBE
00OCHOBaHUsI KOMIUIEKCA 3aJaHuil U padoT, mpuMeHeHUs 3(PPEKTUBHBIX METOJOB

HCIIOJIB30BaHUS PCCYPCHOIO IIOTCHIHAJIA, HCO6XOI[I/IMOFO JJI4  BBIITOJIHCHUSA
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IIJJAHOBBIX PELICHUM.

B Kypce packpelBaeTCsi CYIIHOCTb, 3HAay€HUE, BUABI U CUCTEMBI
BHYTPU(UPMEHHOIO IJIAHUPOBAHUS, MPUHLMIIBI U METOJbl pa3paOOTKU IJIAHOB,
OpraHM3allMOHHOEe  oOecnedyeHue  IUIAaHOBOM  paboThl,  paccMaTpUBAIOTCS
OpraHU3allMOHHO-METOINYECKHE IIOJIOKEHUS HAy4HOTO 000CHOBaHUs
CTPATETMYECKOTO  IUIAHWPOBAaHWsA, METOJMKA TEKYyIIEro U  OIEpaTUBHO-
IIPOU3BOJCTBEHHOIO IUIAHWPOBAHUS OCHOBHBIX IIOKAa3aTeledl JAESITEIbHOCTH
OpraHU3ALNH.

BaxxHoe MecTo 3aHMMArOT MpoOJEMbl COBEPIICHCTBOBAHMS IUIAHUPOBAHHUS
HA TOPEANpUSITHH, HAMpaBJICHHbIE HAa MOBbIIIEHHE A(G(EKTUBHOCTH U
KOHKYPEHTOCHOCOOHOCTH  MPOU3BOACTBEHHOM  AESATENBHOCTH,  JOCTH)KEHHUE
HAaWIy4ylIMX PE3yJbTaTOB NpPH pPAUUMOHAIBHOM HCIOJIb30BAHUM BCEX BHJIOB
pPECYpPCOB M HAUMEHBIIUX 3aTPATAX.

TEMA 1.2 CHCTEMA IUVIAHUPOBAHMS B OPTAHU3ALIMU
(IPEJXIPUSITUN)

1. CymHoCTb, 1eJIM ¥ BbITOJbI TJIAHUPOBAHUS

KonnuecTBeHHbIE COOTHOLIEHUSI MEXKTY BJIEMEHTAMU ITPOU3BOJICTBA YCTAHAB-
JIMBAIOTCS HE caMU 10 ce0e, a B pe3yJIbTaTe CO3HATEIILHOMN JeSTeTbHOCTH JFOICH.

[manupoBanue 3TO yMEHUE MPEABUAECTh LEIH MNPEANPUATHS, PE3YJIbTAThI
€ro JICSITEILHOCTH U PECYPCHI, HEOOXOIUMBIE JJIsSl JOCTHXKEHUS ONPEICTCHHBIX 11e-
JEN.

IlnanupoBanue — 5TO MEpPBBIM, HanboJiee 3HAYMMBIN ITal OpraHU3aIUuu
npousBoacTBa. Ha OCHOBE CHCTEMBI MJIAHOB, CO3JJaHHBIX MPEANPUATHEM, B NAJIb-
HEWIlleM OCYIIECTBISECTCS OpraHu3alus 3alylaHuPOBAaHHBIX paldOT, OLIEHKA pe-
3yJIbTaTOB C T. 3. IUIAHOBBIX ITOKA3aTENEH.

IlnanupoBaHue sBISETCS CPeACTBOM (HOPMHUPOBAHUS IECH MPEATPUITHS
U CIIOCOOOB MX JTOCTHXKEHHUS.

IlnanupoBaHue — 3TO HE MPOCTO YMEHHE MPEAYCMOTPETh BCE HEOOXOIU-
MbI€ JAEUCTBUS. DTO CIIOCOOHOCTH MPEABUACTH JIFOObIE HEOKHIAHHOCTH, KOTOPHIE
MOT'YT BO3HUKHYTh, U YMETh CHUMH cHpaBuThcs. [Ipeanpustue He MOXKeET ycTpa-
HUTH PUCK B CBOEH JEATEIHHOCTH, HO CIIOCOOHO YHPABIISITH UM MPH TOMOIIH (-
(heKTUBHOTO TIPEABUICHUS.

IlnanupoBanue — 5T0 nporecc pa3padOTKX TUIAHOB, MTPOTPaMM, ITPOCKTOB
Ha OCHOBE HCIOJIb30BAHUS YKOHOMHYECKUX 3aKOHOB U MEPEAOBOTO OIBITA.

[InanupoBanue AEATEIBHOCTH MPEANPUATHS CYJIUT HEMAJIO BBITO/!

o 3aCTaBisieT pyKoBoauTeNneld (QyHIaMEHTAIbHO M3y4aTh COBPEMEHHOE
COCTOSIHUE U MEPCIIEKTUBBI MPEAIPUSATHUS;

o MO3BOJISIET OCYIIECTBUTH 0OJie€ YETKYI0 KOOPJIWMHAIIUIO TIPEINPUHU-
MAE€MBIX YCUJINH 110 JOCTHKEHUIO TOCTABJICHHBIX LETIEH;

o OTpeNeIIIeT MOKa3aTeNIn JEATeIIbHOCTH MPEANPUITHS, HEOOXOIUMBbIE
JUISL IOCJIEAYIOIIETO KOHTPOJIA,
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o noOyXIaeT pyKOBOAUTEIECH KOHKPETHEE ONPEIETSATh CBOU TN U ITY-
TH UX JTOCTHKCHUS;

° JesaeT mpeanpusTie 0osee MOATOTOBIEHHBIM K BHE3AITHBIM U3MEHE-
HUE BHEIIHEN CPEbI;
° YETKO OMpeAesseT 00S3aHHOCTH W OTBETCTBEHHOCTH PYKOBOJUTEICH

Y CIICITUATMCTOB MPEIITPUITHS.

I'nagnoe docmouncmeo TIAHUPOBAHUS 3aKITIOYACTCS B TOM, UYTO MPABHIIBHO
COCTaBJICHHBIN TUIaH JIaeT MEPCIEKTUBY Pa3BUTUS MPEINPHUITHS, OTBEUass Ha BaXK-
HEHIIMI BOMPOC: CTOUT JIM BKJIAABIBATh JIEHBIH B 3TOT BHJ MPOIYKIIUHU, TPHHECET
JIM 3TO JIEJI0 AOXOJIbI, KOTOPBIE OKYIIAT BCE 3aTPAThl CHII U CPEICTB.

OcnogHotll yenvio Pa3pabOTKH TUTaHA SIBISIETCS TUIAHUPOBAaHUE XO3SHCTBEH-
HOM JeATEeIbHOCTH NPEANPUATHS Ha ONMDKaWIIUKA ¥ OTAaJICHHBIE MTEPUOJIBI B COOT-
BETCTBHH C MOTPEOHOCTAMH PhIHKA U BO3MOKHOCTSIMHU TMOJYYEHUSI HEOOXOAUMBIX
pPECYpCOB.

Cnenyer pasnuyarh IUTaH W TOporHO3. [lmaH mpeamonaraer MOCTaHOBKY
CTpOTro ompezaeneHHoN 1nenu. [Iporao3 — 370 HayyHO 0OOCHOBAHHOE CYXKJICHHUE O
BO3MO>XHOM COCTOSIHUM OOBEKTa B OyAYIIEM.

2. KoHuenryajabHass MOJeJIb CUCTEMbI IVIAHMPOBAHUS HA MPeANPUATHU

KourentyansHas mMozenb (anri. conceptual model) — sto onpenenénnoe
MHOKECTBO MOHSATHN U CBSI3€M MEXAY HUMH, SBISIOLIMXCS CMBICIIOBOU CTPYKTY-
poil paccMaTpuBaeMoi peIMEeTHON 00JIacTH.

KonuenrtyanbHasi MOieb — MOJIEb MPEAMETHONM 00JaCTH, COCTOSIIEH U3
MEepPEeYHs] B3aUMOCBSI3aHHBIX TMOHSATHN, UCIOJIb3YeMbIX /I OMHCAHUsl ATOW 00Ia-
CTH, BMECTE€ CO CBOMCTBAMH U XapaKTEPUCTHUKAMH, KJacCU(DUKAIIUEH ITUX TOHS-
TUM, TIO TUTIAM, CUTYyaIlUsIM, IPU3HAKaM B JJAHHOU OOJIAaCTH M 3aKOHOB MPOTEKaHUs
IIPOLIECCOB B HEM.

‘ BHewwH AR cpeaa |

nMeHe e pel, paspaGaTelEarwume noaadHsl

Oprardm3almsa nmnaaHdrmposaHks

Hay4y Hoe con poBoHM e Hke

[Bxon
—I/

3

Pecypc
Mpougcch!
loapasnenetita

1T

O6paTHaA CEBA3SbE

Pucynok 1. KonuenrtyaibHast MOAEIb CUCTEMBI INTAHUPOBAHUS
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3. Buasl u (popMbI IAHOB

Bce BuibI mi1aHOB Ha MPEANPUATAN MOTYT OBITh CHCTEMaTH3UPOBAHBI IO Ta-
KUM OCHOBHBIM KJIaCCU(UKAIMOHHBIM TPU3HAKAM, KaK COJACpKaHHE TIJIaHOB, YPO-
BEHb YIPaBJICHHS, METOJbI OOOCHOBAHHMS, BpeMs NEUCTBUsA, cepa MPUMEHECHHS,
CTaJIuu pa3pabOTKH, CTETICHh TOYHOCTH H JIP.

Ilo coodepoicanuro nianos CiaenyeT BhIICISITh TEXHUKO-DKOHOMUYIECKOE, OTle-
PaTUBHO-TIPOM3BOJCTBEHHOE, OpPTaHU3AIMOHHO-TEXHOJIOTUYECKOE, COIUATBHO-
TPYAOBOE, CHa0XEHUYECKO-COBITOBOE, (PMHAHCOBO-WHBECTHUIIMOHHOE IIJIAHUPOBA-
HUE, a TaKKe OM3HEeC-TUTaHUPOBAaHKUE U T. 1. KaXIblid U3 ATUX TIJIAHOB MpeaycMaT-
pHUBaeT BBHIOOP CBOECH CHUCTEMBI IUIAHOBBIX MOKA3aTENICH, XapaKTEPUIYIOITUX BHUIBI
KOHKPETHOH JESITEIBHOCTH, CPOKH BBIOJTHEHUS PaOOT, KOHEUHBIE WIIH MMPOMEXKY-
TOYHBIC PE3yJIbTATHI U T. 1.

Ilo yposHio ynpasnenusi B 3aBUCUMOCTH OT YHCIIa JTUHEWHBIX 3BEHHEB Ha
OPEANPUATUSX MPUHATO pa3INyaTh TaKUE BUJbI TUIAHUPOBAHUS, KaK (pUpMEHHOE,
KOPIOPAaTUBHOE, 3aBOJICKOE WJIM MHBIE CUCTEMBbI TIJIAHOB, OTHOCSIIMXCS K BBICIIIE-
My YIIPaBJIECHYECKOMY 3BEHY HJIA B LIEJIOM KO BCEH XO3SIMCTBEHHOW OpraHuU3aIiuu.
Ha cpennem ypoBHe ympaBlieHUsI IPUMEHSAETCS, KaK MPaBUIIO, 11€X0Basg CHUCTEMa
IUTAaHUPOBAHMUSI, HA HIYKHEM — IIPOU3BOJICTBEHHAs, KOTOpast MOXKET OXBaThIBaTh OT-
JieIbHbIe 0OBEKTHI IJTAHUPOBaHUS (Y4acTokK, Opurana, paboyee MECTO U T. 11.).

Ilo memooam o060cHO8aHUs HAXOIAT TMPUMEHEHHUE CIEAYIOIUE CHCTEMbI
TJTAHUPOBAHMS: PHIHOYHOE, WHAUKATUBHOE W aJIMHHHCTPATUBHOC, WU IICHTPAIIH-
30BaHHOE. Ha mpeampusTusx ¢ ToCyJapCTBEHHONH COOCTBEHHOCTH mpeoliamaeT
[EHTpaJIN30BaHHasl CHCTeMa IUIaHupoBaHMs. LleHTpann30BaHHOE TMIIAHUPOBAHWE
MpeayCMaTPUBACT YCTAHOBJICHUE BBIMICCTOSIIMM OPTaHOM YIIPaBJICHUS ITOIYH-
HEHHOMY TIPEINPUATHIO TUTAHOBBIX TIOKAa3aTelield HAaTypaJbHBIX 00BEMOB IMPOM3-
BOJICTBA TPOIYKIIMHA, HOMEHKJIATyphl BBIMYCKAa M CPOKOB ITOCTaBKH TOBAapoOB, a
TaK)K€ MHOTMX UHBIX SKOHOMUYECKUX HOPMATHUBOB.

B X03s1iiCTBEHHBIX TOBAPUIIIECTBAX M aKIIMOHEPHBIX OOIECTBAX U HA IPYTUX
MPEANPUATUSIX C YACTHOW (POPMOI COOCTBEHHOCTH MPUMEHSIOTCS BUJIBI PHIHOYHO-
ro WM WHIWKATUBHOTO TUIAHUPOBaHUS. PhIHOYHOE TJIaHMPOBAHHME OCHOBAHO Ha
B3aMMOJICUCTBUH CITPOCA, MPEIOKEHUS U 1IEH Ha TIPOU3BOIUMbIC TOBAPHI U YCITY-
ri. IHIMKaTUBHOE TUTAHUPOBAHKME — ATO MO CYIIECTBY IOCY/IapCTBEHHOE PETYJIH-
poBaHHE IIeH U TapuQoB, CTABOK HAJOTOB, OAHKOBCKUX IMPOIICHTHBIX CTAaBOK 3a
KpEIUT, MUHUMAJIGHOTO YPOBHS 3apaOOTHOM IJIaThl M JPYTUX MaKpOIKOHOMHYE-
CKMX IIOKa3aTeJiei.

Ilo copuzonmy (BpeMeHM JIEUCTBUS IJIaHOB) IUIAHUPOBaHUE OBIBAET J10JITO-
CPOYHBIM, CPEIHECPOYHBIM, KPATKOCPOYHBIM (TEKyIIuM). JlONrocpoyHbIC IIaHBI
pazpabarbiBatoTCsl Ha JIUTENbHBIN nepuo (10 u 6osee J1eT) U mpu3BaHbl ONpeie-
JUTH JIONTOBPEMEHHYIO CTpaTeruio (yHKIMOHWUPOBaHUS mpeanpusTus. CpemHe-
CpPOYHBIC TUIaHBI pa3padaThIBAIOTCS HA Tepuoj OT ronxa no 3—5 mer. MHorma onu
UMEIOT ()OPMY CKOJIB3SIIINX TUIAHOB: TIEPBBINA IO/ ACTAIU3UPYETCS 0 YPOBHS ILIa-
Ha TEKYIIEro TroJla M OCYIIECTBISACTCS WX €XKEeroaHas KoppekTupoBka. Kpartko-
CpOYHBIE (TEKYIKE) MJIaHbI pa3padaThIBAIOTCS HA CPOK OT OJHOTO TOJla U B 3aBU-
CUMOCTH OT KOMITJIEKCHOCTH, OOBEKTOB IJIAHUPOBAHUS — JIO OJHUX CYTOK.
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Ilo cghepe npumenenus NNAHUPOBAHUE MOAPA3AETSETCS HA MEKIEXOBOE,
BHYTPHIIEXOBOE, OpUTaJHOE U MHIAUBUIYAIbHOE; 00BEKTAMU INIAHUPOBAHUS B TOM
WIM WUHOM CJIy4ae CIIy>)KaT COOTBETCTBYIOUIUE MPOM3BOJICTBEHHAS] CHCTEMa WIIU
no/ipa3/iefieHue IpepUsTUs.

Ilo cmaousam paspabomku TUIAaHUPOBaHUE OBIBACT MPEIBAPUTEIIBHBIM |
OKOHUYaTenbHbIM. Ha mepBoM sTamne 0O0bIYHO pa3paldaThIBAIOTCS MPOEKTHI IJIAHOB,
KOTOPBIE TIOCIIE UX YTBEPKACHHS Ha BTOPOM 3Talle MOIy4yaroT CUITy 3aKOHA.

Ilo cmenenu moynocmu TINTAHUPOBAHUE MOKET OBITh YKPYITHEHHBIM U yTOY-
HEHHbIM. TOYHOCTH IJIAHOB B OCHOBHOM 3aBUCUT OT HPUMEHSEMBIX METOJIOB,
HOPMATUBHBIX MAaTEPHAJIOB U CPOKOB INITAHUPOBAHUS, a TAKXKE OT YPOBH IMpodec-
CUOHAJIBHOM  MOATOTOBKM W  MPOMU3BOJCTBEHHOIO  OIBITA 3KOHOMHUCTOB-
MEHE/KEPOB MJIU MIAHOBUKOB-UCIIOJHUTENEH.

Ilo munam yeneti, yauTbIBA€MbIM B IUIAHUPOBAHUH, OHO MOKET OBITH OIpe-
JIEJIEHO KaK OIEPaTUBHOE, TAKTUYECKOE, CTPATETUYECKOE WIM HOPMATHBHOE.

OnepaTtuBHOE MJIAHUPOBAHUE MIPEJICTABISIET COOON BHIOOP CPEACTB PELICHMUS
3aJa4, KOTOpbI€ MOCTABJICHBI, 1aHbl UJIM YCTAHOBJIEHBI BBIIIECTOSIIUM PYKOBO-
CTBOM, a TaKXXe SABJSIOTCS TPAJAULIMOHHBIMU JUIs IpeanpusaTus. Takoe miaHupoBa-
HUe ObIBaeT OOBIYHO KpaTKOCpO4YHBbIM. OCHOBHAs €ro 3ajaya COCTOUT B BbIOOpE
HEOOXOJUMBIX CPEACTB U PECYPCOB JJIsl BHINOJIHEHUS 33JaHHBIX 00bEMOB pPabOThI
WIH CTOSIILIMX ONEPATUBHBIX 3a]1a4.

TakTryeckoe MIaHuPOBAHKUE 3aKIIIOYAETCS B 0OOCHOBAHUU 337a4 U CPEJICTB,
HEOOXOAUMBIX ISl IOCTHXKEHHS 3apaHee YCTAHOBIICHHBIX WJIU TPAJAUIIMOHHBIX Lie-
JEN.

CrpaTernueckoe MjiaHUPOBAHUE BKIFOYAET BHIOOP M OOOCHOBaHUE CPECTB,
3a/1a4y U 1eneil Juisl JOCTHXKEHMS! 3aJaHHbIX WM TPAJULUOHHBIX JJI IPEeaNpUsTUs
uaeanos. Takoe mIaHUpPOBaHUE, KaK MPABUIIO, OBIBAET JOJITOCPOUHBIM.

HopMmartuBHoe nnaHupoBaHue TpeOyeT OTKPHITOrO U 0OOCHOBAHHOTO BBIOO-
pa CpencTB, 3anad, uene n uaeasoB. OHO HE UMEET YCTAaHOBJICHHBIX I'PaHUL WU
(UKCHPOBAHHOTO TOPU30HTA. B TakoM MIaHMPOBAHUM PEIIAIONIYIO0 POJIb UIPAET
MpaBUJILHBIN BHIOOP Uj€aa UM MUCCUU (DUPMBI.

Ilo codeporcanuro pazpabaTbiBacMble Ha MPEANPUSTHH IUIAHBI KJIACCUPUIU-
pYIOTCS KaK TEXHUKO-DKOHOMUYECKHE, OTIEPAaTUBHO-IIPON3BOJICTBEHHbIE U OU3HEC-
IUTAaHbl UHBECTHIIMOHHBIX MPOEKTOB. COOTBETCTBEHHO M IUIAHUPOBAHHE JIEIUTCA
Ha TexHuko-3koHomuueckoe (TIII), oneparuBHO-npousBoacTBeHHoe (OIIII) u
OU3HEC-TUTAHUPOBAHUE MHBECTUIIMOHHBIX TPOEKTOB.

C nomomibto TIII pa3pabaThiBaloTCs MIIAHBI ACSTEIBHOCTH MPEANPUATHS,
€ro CTPYKTYPHBIX MOJAPA3/IEIECHUN MO BCEM TEXHUKO-DPKOHOMHYECKUM M COLIMAIIb-
HbIM noka3zaressiM. C nomorsio OIIIT ocymecTBasieTcst 3aanue mapameTpoB mpo-
W3BOJICTBEHHOI'O Ipoliecca, HaOII0EHUE 32 HUM U €r0 PEryJIHMpOBaHUE.

busHec-nnannpoBaHe WHBECTUIIMOHHBIX MPOEKTOB JA€T OLEHKY LEJIeco00-
Pa3HOCTU OCYILECTBIIEHUS KAKOI0-TO IPOEKTA U MPUBJIEUYECHHS AJI1 3TOrO0 HHBECTH-
1107078

PaccMoTtpennas knaccudukanys miaHOB COOTBETCTBYET pealibHOM JAeCTBU-

TenbHOCTH. Ha GonpIMHCTBE OEI0pPYCCKUX CEeNbCKOXO3SIMCTBEHHBIX M mepepada-
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THIBAIOIIMX MPEINPUATHNA HUMEITCS CTPATErMYECKHE, TOJTOCPOYHBIE M CpEIHE-
CpPOYHBIE  IUIaHBI, TEKYIIME  TEXHUKO-dJKOHOMHUYECKHE U  OINEPATUBHO-
MIPOU3BOJICTBEHHBIC TUIAHBI, IJIAHBI pA0OTHI MPEANPUATHI U UX CTPYKTYPHBIX MO~
pazneneHui, Ou3Hec-TUIaHbl MHBECTULIMOHHBIX MTPOEKTOB.

B 3apyOexHoil Hayke W MpakTUKE IUIAHUPOBAaHUSA OYAYIIEro KOPIOpAaIMid
MPUHSATO BBIJICIATH YETHIPE OCHOBHBIX 8UOA 8PEMEHHOU OPUEHMAYUU, UTU MUNOILO-
euu cocmaenenus nianos. o knaccudukanuu P. JI. Akodda, nianupoBanue Obl-
BACT PCaKTUBHBIM, HHAKTUBHBIM, MPEAKTUBHBIM U MHTEPAKTUBHBIM. Y OJIHUX ILIa-
HOBUKOB NPeo0JajaeT OpPUEHTAIMsl Ha mpouuioe (peakThBHasA), y APYTrUX — Ha
HacTosIee (MHAKTUBHASA), Y TPEThUX — Ha Oynayiiee (mpeakTuBHas). UeTBepThiid
BUJl OpPUEHTALMU MPEINOJAaracT B3aUMOJACHCTBUE (MHTEPAKTUBH3M) IPOILIOTO,
HACTOSIIEro U OyAYIIEro Kak pa3jiudHbIX, HO HEpa3JAeIMMbIX BUIOB IUIAHHUPOBA-
HUSL.

Peaxmuenoe nnanuposanue 0a3upyercs Ha aHAJINW3€ MPEALIECCTBYIOIIETO
OIbITa U WCTOPUM Pa3BUTHS IPOM3BOJCTBA M YalE BCErO ONMUPAETCS Ha CTAphIE
OpraHU3alMOHHBIE (POPMBI U CIIOKUBIIUECS TPAAULIHH.

Hnaxmuenoe nianuposanue OpPUESHTHUPYETCS HA CYLIECTBYIOLIEE MTOJIOKEHUE
NPEANPUATHS U HE MPEIyCMAaTPUBAET KaK BO3BPAILEHHUS K IIPEXKHEMY COCTOSIHUIO,
TaKk W NPOABM)KEHUA BIiepea. Ero OCHOBHBIMU LENSAMM SBIISIOTCS BBDKHBAHHE U
CTaOMIBLHOCTh IPOU3BOICTBA.

lIpeakmusnoe nianupoganue HANPABICHO HA OCYIIECTBICHUE HEIPEPHIB-
HBIX U3MEHEHUH B PA3IMYHBIX cPepax ACSITEIbHOCTU MPEANPUATUN.

Humepaxmuenoe nianuposanue 3aKIIOYACTCS B MPOEKTUPOBAHUH KEITAEMO-
ro OyJyIiero u U3bICKaHuA MyTeH ero NoCTPOSHUSI.

4. [IpyHUMIBI ¥ MEeTOABI VIAHUPOBAHUSA

XapakTtep u coJiepKaHue TUIAHOBOM JESTEIHHOCTU B JII000H IKOHOMHYECKOM
OpraHu3alliyd OMPEEIAI0T TPUHIUIBI TlaHupoBanus. [IpaBunbHOE COOMIOICHNHE
MPUHITMTIIOB TUTAHUPOBAHUSA CO3/1a€T MPEANOCHUIKK ISl 3(PGEKTUBHON pabOThI
MPEANPUATHS.

B teopuu maHupoBaHUs BBIIETSIOT CISAYIONINE MPUHIUNBI MVIAHUPOBA-
Hus: (mo A. @ailonto): €IMHCTBA, HEMPEPHIBHOCTH, TUOKOCTH, TOYHOCTH. P.
Axodd mo3zxe 000CHOBAT €111e OJIMH KIFOYEBON MPUHIIUI TJIAHUPOBAHUS — TIPHUH-
ITUTT yYaCTHSI.

Ilpunyun eouncmea TPEAONPENEISIET CUCTEMHOCTh IUIAHUPOBAHUSA, YTO
O3HayaeT CYIIECTBOBAHME COBOKYIMHOCTH CTPYKTYPHBIX JJIEMEHTOB OOBEKTa ILia-
HUPOBAHUSI, HAXOSIIUXCS BO B3aMMOCBSI3M U MOAYMHEHHBIX €AMHOMY HaIlpaBlie-
HUIO UX Pa3BUTHS, OPUEHTHUPOBAHHOTO Ha oOmme menu. EauHoe HampaBieHue
MJIAHOBOM JEATEIbHOCTH, OOITHOCTH IeJiel BCEX JIEMEHTOB MPEANPUSITHSI CTaHO-
BATCSI BO3MOXKHBIMH B pPaMKaxX BEPTUKAJIBHOTO €IMHCTBA MOApa3ieiieHnii (Opranu-
3arus - 11ex - Opurana - ¢pepma).

B3anmoneiicTBUE MEXy 2JIEMEHTAMH COBOKYITHOCTH CTPOSITCSI HA OCHOBE
«KOOPAWHAITUNY U «UHTETPALIAN.

Koopaunanust miaHoBOM MeATeTLHOCTH OTACIBHBIX (DYHKITMOHATBHBIX TMO/I-

pa31[eneHHI71 BBIPAXKacCTCsA B TOM, 4TO, BO-TIICPBLIX, ACATCIBHOCTb HAU OI[HOﬁ qaCTu
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MPEANPUATHAS. HEIIb3s TUTAaHUPOBaTh A(()EKTUBHO, €ClIM TaKoe TUIAHUPOBAHHUE HE
CBS3aHO C IUIAHOBOM MEATENBHOCTBIO OTHAEIBHBIX €IMHHI] JAHHOIO YPOBHS; BO-
BTOPBIX, BCIKHME MU3MEHEHHUS B IJIaHAX OJHOTO W3 MOJAPAa3/IeJICHUMN JTOJKHBI OBIThH
OTPa)KEHBI B IUIAHAX JPYTUX MOAPAACIEHUN.

WNHTerpanus npeanonaraet, 4to KakJIblid 3JIEMEHT MOJACUCTEMBI JCHCTBYET
UCXOJIs U3 0011Iel cTpaTeruu npeanpuatus. [nan kaxaoro noapasieneHus 4acThb
1JlaHa MpeanpusITUs B 11eJIoM. Bee TiaHbl — 3TO HE MPOCTO COBOKYMHOCTh, HAOOP
JOKYMEHTOB, 3TO MX B3aUMOCBSI3aHHAs! CUCTEMA.

IIpunyun nenpepvigHocmu TUIAHUPOBAHUS OCHOBBIBAETCS HA UCIIOJIB30BAHUM
B3aMMOCBSI3H 3JIEMEHTOB U OJJTHOBPEMEHHOCTH BHECEHHS] U3MEHEHHUI TUIaHA 1O TO-
PU3OHTAIIA U BEPTUKAIIN YIIPABICHUS.

PerynupoBanue u KOOpAMHALMS B YIIPABICHUU MPOLECCAMU TUIAHUPOBAHUS
OCHOBBIBAIOTCS HA OOIIMX aKCHOMATHYECKHUX MTpaBUiIax:

* HeJb34 TUIAHUPOBATh 3(PPEKTUBHO, €ClI Ha JAaHHOM YpPOBHE YIIPaBJICHUS
IUTAHUPOBAHKUE HE CBSI3aHO C IUIAHUPOBAHUEM (PYHKITMOHAIBHBIX CIYXO (yrpaBiie-
HUH, OTJIEIOB, CEKTOPOB);

* 1I00ObIC U3MEHEHUS B IJIAHAX OJIHOTO W3 MOJpa3IeieHHU JOKHBI OBITh OT-
paXkeHbI B IUIAHAX JPYTUX 10 JUHUAM (KaHaJlaM) B3aUMOCBSI3EH.

Ha kaxnoMm ypoOBHE YINpaBII€HUS OCYILIECTBIISIETCS WHTErpalus IJIAHOBOU
JEATEIIbHOCTH, M KaXX/Ibl{ IJIAH BBIIIECTOSIIETO YPOBHS YIPABJICHUS SIBISECTCS WH-
TETPUPOBAHHBIM U O0Jie€ PaCHIMPEHHBIM (HO MEHEE NEeTAIU3UPOBAHHBIM), YEM
IUJIaH HWKeCTosero ypoBHs. [nan (yHKIMOHAIBLHOTO MOAPA3ACICHHS] HA OJTHOM
YPOBHE YIIPABJICHHUS SIBISETCS COCTABHOM YaCThIO OOIIETo TUIaHa JAHHOTO YPOBHS.

[IpennockuikaMu HEMPEPHIBHOCTH TIAHUPOBAHUS SBJISIIOTCSL:

* HEONPENEIEHHOCTh U U3MEHYMBOCTh BHEIIHUX (PaKTOPOB MPOU3BOJICTBEH-
HOM, X034iCTBEHHOU U (PMHAHCOBOM AEATENBHOCTU MPEANPUATHS;

* U3MEHYUBOCTh BHYTPEHHHUX (PAKTOPOB MPOU3BOACTBA, CTPATETUUECKUX IIe-
JIEW, LIECHHOCTEW U BO3MOXKHOCTEU NPEAIPUATHSL.

Ipunyun eubkxocmu MIIAHUPOBAHUS CBSI3aH MPEXKIE BCETO C BOZMOKHOCTBIO
BHECEHMsI U3MEHEeHUM. |51 ocyIecTBiICHUST TPUHIIMIA THOKOCTHU TJIAHBI JTOJKHBI
COCTaBJISITHCS TaK, YTOOBI B HUX MOKHO OBIJIO BHOCUTH U3MEHEHUS, YBA3BIBAS UX C
MU3MEHAIOUMMHUCS BHYTPEHHUMH W BHEUTHUMH YCIIOBUSIMHU.

Kaxxnplii m1aH TOMKEH COCTABIATHCS C 3aJJaHHOM CTENEHBIO TOYHOCTH, CO-
OTBETCTBYIOIIEH HEONPEAEICHHOCTH BHEIIHEN cpeabl. JpyruMu clIOBaMH, IJIaHBI
JIOJDKHBI OBITh KOHKPETHU3UPOBAHBI M JCTAIM3UPOBAHBI B TOM CTEMEHU, B KaKOU
MO3BOJISIOT YCIOBUS JIESITEIIBHOCTU MPEANpUsITHs. TOYHOCTh MJIAHUPOBAHUS CBSI-
3aHa KaK C OIpejAesieHHeM OOILIEro M JIOKAJIbHBIX MEPUOJ0B pa3padOTKH IlaHa
NpEANPUsATUS, TaK U ¢ TPEOOBAHUAMH K JI€TaJIM3aIlMU [JIAHOB M KauyeCTBY HUCMOJI-
HUTEJEN — pa3paboTYMKOB IIaHA.

[Tnaner JOMKHBI colepKaTh pe3epBbl («HAA0ABKU O€30MACHOCTHY, «IIOMYIII-
Kn»). IMeroTcs npezaeisl pe3epBoB:

o OHH JIOJDKHBI OBITh HE CIUIIKOM OOJBIIMMH, HHAYEC TIIAHBI OKAXKYTCS
HETOYHBIMU;
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o HU3KWE TIPENeNbl BIEKYT 32 COOOW CIUIIIKOM YacThle M3MECHECHHS B
TIaHax.

Ilpunyun yuacmusa 03Ha4aeT, UTO KaXAbld PaOOTHUK MPEANPUITHS B OINpe-
JIEJICHHOW Mepe CTAHOBUTCS YYaCTHUKOM IJIAHOBOM JESITEIIbHOCTH, HE3aBUCUMO OT
JIOJDKHOCTH U BBIMOJHsIeMOM UM (pyHKkIuu. [InanupoBanue, o0CHOBaHHOE Ha MPUH-
LUIIE Y4acTHs, Ha3bIBAIOT napmucunamunviym. Peamusanus JaHHOTO MPUHIMIIA
MO3BOJISIET MOJYYUTh CIEAYIOIIUE BBITOJIbI:

o WH(OPMUPOBAHHOCTh KAXJIOTO pPabOTHUKA O PAa3IMYHBIX CTOPOHAX
YKU3HU NIPEATPUATHUSA,

o IUTaHbI OPTaHU3ALMY CTAHOBATCS JTMYHBIMU IIJIJaHAMH pabOTaIOIKX,

o pabOTHUKH, 3aHMMAsCh IUIAHWPOBAHME, PA3BUBAIOT ce0s Kak JIM4-
HOCTb,

o MO3BOJISIET OOBEIMHUTH ONEPATUBHOE PYKOBOJICTBO U IUJIAHWPOBAHUE

(1Be pyHKIMU MEHEIKMEHTA, KOTOPbIE YacTO BCTYNAlOT B MPOTUBOpeUre). Pyko-
BOJUTEIb CaM IPUBJIEKAETCS K IUIAHUPOBAHUIO.

B 3aBHCHMOCTH OT IVIaBHBIX LEJIEH WIM OCHOBHBIX MOJX0J0B HUCIIOJIb3yEMOU
UCXOAHON MH(pOpMaIMU, HOPMATUBHOM 0a3bl, IPUMEHSAEMbIX IyTEeH MOIY4YEHUS U
COIJIaCOBaHMS TEX WM MHBIX KOHEYHBIX IUIAHOBBIX IOKA3aTENEW MPUHATO pa3iin-
4aTh CJICIYIOUIME METOAbI INIAHUPOBAHUS:

. OasaHCOBBIN METOJ;

. METOJ1 3KOHOMUYECKOTO aHAIU3a;

. HOPMAaTUBHBIA METOT;

. METOJI 3KOHOMHMKO-MAaTeMaTU4YE€CKOr0 MOJEIMPOBAHUS, B TOM YHUCIIE
CETEBOE IUIAHUPOBAHHUE;

. METO/I TEXHUKO-DKOHOMHYECKOT0 00OCHOBAHMUS;

. PacyeTHO-KOHCTPYKTUBHBIN (BapHAHTHBIN );

. JIeJI0BOE MJIaHUPOBaHKE (OM3HEC-TIIITAHUPOBAHUE).

banancoswiti MeTos| SABISETCS] TOCTOACTBYIONIUM B IJIAHUPOBAHUM U TIPE]I-
CTaBJISIET COOOM COBOKYIMHOCTH MPUEMOB, UCIIOJIb3YEMbIX JJIs1 00ECIICUEHUs YBA3KU
U COTJIaCOBaHUS B3aMMO3aBUCHUMBIX IMOKa3aTeseil C 1eJbI0 TIOOUTHhCS UX PaBHOBE-
cus (6ananca). bamancel Ha ypoBHE MPEANPUATHS TTO3BOJISIOT CYAUTh O HATUYHBIX
MIPOU3BOJICTBEHHBIX MOIIHOCTSX, UX JUHAMUKE W UCIOJIb30BaHUU; 00 obecreueH-
HOCTH pecypcamu | T. 1. J[aHHBIA METOJ MO3BOJIAET MOIYYUTh YETKOE MPEICTaB-
JeHue o0 ucmoyib30BaHUU (OHAA BPEMEHH padOThI O0OpYAOBaHUS, a TAKKE O
dbonae pabouero BpeMeHHU MepcoHalia U €ro CTPYKTYpPHI H JIp.

Memoo sxkoHomuuecko2o ananu3a 3aKIOYaeTcsl B IPUMEHEHUH COMOCTAaBIIe-
HUH 3aTpaT U pe3yJbTaTOB B CPABHUBACMBIX NIEPHO/IaX, BBISBJICHUU CTEIICHU U JTH-
HAaMUKH BJIMSHUS BHENTHUX M BHYTPEHHUX (DAKTOpPOB Ha PE3yJIbTaThl TIPOU3BOJI-
CTBa, B Pa3JIOKCHUH IPOIICCCOB HA COCTABHBIC YACTH M OIPEIACICHHHM BEAYITUX
3BCHBEB M HA 3TOH OCHOBE — «Y3KHX MECT» M KIIFOUEBBIX MIPOOJIEM Pa3BUTHS H JP.
[Ipu peanuzanuu CUCTEMHOTO MOJX0/]a IKOHOMHYECKUI aHaIU3 Tpeodpa3yeTcs B
KOMITJIEKCHBI METOJI aHaJIu3a U CUHTEe3a MPoOJieM TIIaHUPOBAHUS.
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Hopmamuenwiii memoo 6a3upyeTcsi Ha CHCTEeMe HOPM (pacxoja MaTepualib-
HBIX PECYpCOB, UCOJIB30BAHUS MOITHOCTENW U paboYero BpeMeHH, aMOPTU3aI[MOH-
HBIX OTYHUCIICHUH U T. 11.) U HOPMATHUBOB (BIUSHUS Ha OKPYKAIOIIYIO CPEY, TPY-
JIOEMKOCTH U JIP.), UCTIOJIb3YEMBIX B TEXHUKO-I)KOHOMHYECKUX pacyeTax.

Memoo s3xoHOMUKO-MameMamuiecKkoeo MoOeiuposanusi MPEACTaBIsSeT Co-
00l COBOKYMHOCTh YKOHOMHUKO-MAaTeMaTHUYE€CKUX MPUEMOB U METOOB, UCIOJb3Y-
€MBbIX B IUIAHUPOBAaHUU: METOJOB JUHEHHOTO, TUHAMUYECKOTO, HEJIMHEWHOTO U
CTOXACTUYECKOTO MTPOTrPAMMHUPOBAHHS; MOJICTIEH CETEBOTO TUIAHUPOBAHUS U JIP.

Memoo mexHuko-s3KoHOMUYecK020 O0OOCHOBAHUSI MPUMEHSAETCS ISl paspa-
O00TKH 000CHOBAaHMSI MEPOTIPUATHH, BKIIFOUaeMbIX B TUIAHBI, M TIOKA3aTENICH I1aHa.

Pacuemno-xoncmpykmusnuiti (6éapuanmmusliil) OCHOBaH Ha pa3pabOTKE He-
CKOJIPKAX BapHAHTOB IUIAHOBBIX PEIICHWA C TMOCIECIYIONIUM BBEIOOpOM Hambosee
MIPUEMITHBOTO.

enosoe nnanuposanue (coctraBiieHue OU3HEC-TNIaHA) IPUMEHSETCS KaK MPpU
OTKPBITUU HOBBIX TPEANPUATUN, TaK U MPU U3MEHEHUU MPEAIPUHUMATEIIbCKOM
CTPATETUH YK€ CYIIECTBYIOIIMX MPEATPUITHIA.

B nporiecce miuanupoBaHusi HA OAUH U3 PACCMOTPEHHBIX METOJIOB HE MpPU-
MEHSETCS B YUCTOM BHjJE. B ocHOBe 3((eKTUBHOTO BHYTPU(DUPMEHHOTO TIaHU-
pOBaHUs JTOJDKEH JIeKaTh CUCTEMHBIN Hay4YHBIN MOJX0JI, OCHOBaHHBIM Ha BCECTO-
POHHEM U TIOCJIEIOBATEIIbHOM U3YYEHUHU COCTOSIHUS MPEIIPUSITHS U €r0 BHYTPEH-
HEW U BHEIIHEN CPEIBL.

5. Ilpouecc u opranu3anus NJIAHUPOBAHUA HA NPEANPUATHH
[Iponiecc mmaHupoBaHHWS B SKOHOMHMYECKOW OpraHU3alldd MOXKET ObITh
MIPE/ICTABIICH B BUJIE CIAEAYIOIIEH CXEMBI.

[InanupoBaHue W yNpaBlI€HUE YKOHOMHUYECKOU AESATENbHOCTBIO MPEANpHsi-
TUSI TECHO CBSI3aHBI MEXIY COOOM ClieNyIOmMUMU OOIUMHU (QYHKIUSIMUA POU3BO/I-
CTBEHHOT'O MEHEI)KMEHTA: BHIOOPOM IIeJiel, ONpPEAEIICHUEM PECYPCOB, OpPraHHU3a-
Mel MpoLEecCOB, KOHTPOJIEM MCIIOJHEHUS], KOOpAUHALMEH paboThl, KOPPEKTUPOB-
KOW 3aJa4, MOTMBALIMEN IEpCOHANa, OIUIATOW TpyJda U T. I. B uX BBIOIHEHUU
Y4acTBYIOT MHOTHE KaT€rOpUU MEPCOHANIa — PYKOBOAMUTENIN BCEX YPOBHEH yIpaB-
JICHUSl, HKOHOMHCTBI-MEHEIKEPDI, IIAHOBUKU-UCIIONHUTENU U Jp. OCHOBHBIE
(YHKUIHMU BBICIIETO PYKOBOJACTBA MPEANPUATHSI COCTOSAT B YCTAHOBJICHUU €IUHOM
CTpaTEeTuu Pa3BUTHUS UM B 00OOCHOBAHUU 1I€JIM MJIAHUPOBAHUS, BHIOOPE OCHOBHBIX
CIIOCOOOB €€ JIOCTHXKEHHUSI, ONPEICTICHUN METO/I0B M TEXHOJIOTUN Pa3pabOTKH Ijia-
HOB. PyKOBOJIMTEIN OCTaNbHBIX 3BEHBEB YIIPABICHUS, a TAK)KE CHEUUATUCTHI T1a-
HOBBIX CITY’KO pa3paldaThIBalOT BCE TEKYIIUE U TAKTUUECKHUE TUIaHbl. B ux pyHKUMN
BXOJIST TaK)K€ aHAIM3 BHYTPEHHEN M BHEIIHEW cpelbl MPeanpUsITHS, COCTABICHUE
MIPOTHO30B Pa3BUTHsI CBOMX MOAPA3/ACIICHUN, pacyeT U OLlEHKa HEOOXOJIMMBIX pe-
CYpCOB, U.T.1.
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PI/ICYHOK 2. Hpouecc IIAaHUPOBAHUS B AKOHOMHUYECKOMN OpraHu3anun

PyKkoBOJICTBO MIaHOBO-3KOHOMUYECKUX CIYKO MPEANPUATUNA OCYIIIECTBIISICT
oO1rue, HaydHble, METOJIOJIOTHYECKUE U JPYTUe TJIaBHbIE (DYHKIIMHM IO YIIpaBiie-
HUK0 BCEW TEKYyIIEM WM MEPCHEKTUBHOM IUIAHOBOM JESITEIbHOCTBIO. llepconan
CITY>KOBI TIJIAHUPOBAHHUSI COBMECTHO C BBICIIIMM PYKOBOACTBOM MPHUHUMAET y4acTHE
B pa3paboTKe cTpaTeruu (GupMbl, BBIOOPE U 0OOCHOBAHUU YKOHOMUYECKUX LIEJIeH,
CO3/IJaHUM HEOOXOUMON HOPMATUBHOM 0a3bl, aHAJIM3E U OIICHKE TJIaHOBBIX U (hak-
TAYECKUX PE3YyJIbTATOB KOHEYHOM NESATENBHOCTH. BMecTe ¢ MeEHemKepamMu TUIaHO-
BUKH YYaCTBYIOT B COCTaBJIEHHUU MPOTHO30B Pa3BUTHUsSI MPOU3BOJCTBA, 00YUYECHUU
nepcoHasa MpearpUaThs HOBBIM METOJlaM Pa3padOTKU Pa3UyHBIX IJIAHOB, MPO-
BEJICHUM KOHCYJIbTAIMI B JIMHEWHBIX MOJPA3ICICHUSIX U (DYHKIIMOHABHBIX Opra-
Hax (UPMBI, YJaCTBYIOIIUX B COCTABJICHUHU OOIIMX TIJIAHOB WJIM MX OTICIHHBIX
pa3zenos.

B muianupoBanuu cBoel NEATETLHOCTH YYaCTBYIOT BCE CIYXKOBI MpEIpHsi-
THS — KaK MPOU3BOACTBEHHBIC, TaK W (yHKIIMOHAIbHBIC. B 1exax u otaenax opra-
HU3YIOTCSI TUJIAHOBO-dKOHOMHUYECKHE Opo win mpodeCcCHOHANIBHBIC TPYIIIHI.
CtpyKTypa mIaHOBO-DPKOHOMHYECKHUX CIIYKO MPEANPUATANA 3aBUCHUT MPEKIE BCETO
OT pa3MepOB MPOU3BOJICTBA, XAPAKTEPUCTUKHU MPOTYKIINH, TIOJIOKEHUS Ha PHIHKE,
bopMbl COOCTBEHHOCTH, YPOBHSI IUIATEXKECMOCOOHOCTH M T. 1. IIpu OecuexoBoii
CTPYKTyp€ yIpaBieHUs] IUJIaHOBbIC (DYHKIIMU BBITOJHSIIOTCS SKOHOMHCTaAMU-
MEHEePKepaMH BhICIIEeTo 3BeHa. Kaxaoe npeanpustue caMmoCTOATENIbHO BhIOMpaeT
CTPYKTYPY CBOHUX IJIAHOBO-DPKOHOMUYECKUX OPTaHOB.

B kpynuwix u cpeonmux opeanuzayusx TIAHOBO-3KOHOMHUYECKYIO pPabOTy
HEIMOCPEJICTBEHHO OCYIIECTBIIAIOT TaKUE OTAEINbI, KaK IUIAHOBBIN, (DMHAHCOBBIN,
MPOU3BOJICTBEHHBIN, MAPKETUHTA U JIP.

[leHTpanbHBIM 3BE€HOM IUIAHUPOBAHUS SIBIAETCS MIAHOBbIU OmOoel, B
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(GYHKIIMM KOTOPOTO BXOAMUT cOOp, oOpaboTka, 0000IIeHHEe, aHadu3 M OIIEHKa
HPKOHOMHYECKOW HWHGOpMAIMK, aHAIW3 M OICHKAa pabOThl OpraHU3allMd H €
HoJIpa3/ieJicHuil 3a psJ MPEANICCTBYIOMIUX JIET, pa3padOTKa MEPCHEKTUBHBIX
TEKYIIUX IJIAHOB JICATCILHOCTH B COOTBETCTBUHM C HMEIOIIMMUCS pPECypcamH,
KOPPEKTUPOBKAa M YTOYHCHHE IIAHOBBIX IMApaMETPOB, KOHTPOJb 33 HX
BBIIIOJITHEHUEM.

Qunancosviti omoden HaMedaeT Iiedd  (UHAHCOBOTO  OOeCIeueHHs
peanm3anuy IJIAHOBBIX 3aJaHWM ¥ ONPENeseT HAWIydIIne CIOCOOBI HX
JTOCTIDKCHUSI, HCCIEAYeT OIOMKEThI, OCYIIECTBISCT OIOKETHBIM KOHTPOJIb W
KOHTPOJIb 32 KPEIUTHBIMU OTICPAITASIMH.

B xommereHuu npouszeoocmeennoco omoeia HaXOAUTCS 3aKyIKa CHIPbS H
MaTepHaOB, COCTABJICHHE IJIAHOB HAa KaXIYI0 CMEHY, CYTKH, HEIEII0, MECSII,
KBapTaJl ¥ TOJ C YI€TOM HMCIOIIMXCS PECYPCOB U IMOCTABICHHBIX IIEJICH, KOHTPOJIb
32 Ka4eCTBOM MPOU3BOAMMOMN MPOIYKIIMHU U €€ TIPOJIBHKEHHUEM Ha PHIHOK.

Ha manvix xospacuemmnvix ynumapmvix npeonpusimusix u  OpPTaHH3AIUIX
MJIAHOBO-PKOHOMUYECKYIO Pa0OTy BBITIOIHSIOT U TUIAHOBO-PACUETHBIC OIOpO MIIU

SKOHOMHMCTBI, KOTOPBIC TOJUMHSIOTCS HEMOCPEICTBEHHO PYKOBOIUTEIIO
MPEANPUATHS, OpTaHU3alluM, a 00I1Iee METOINYECKOE PYKOBOJICTBO OCYIIECTBIISET
IUIAHOBBIM ~ OTJEA  BBINICCTOSAINCH OpraHW3aldd  JaHHOTO MHHHCTEPCTBA,
BEJOMCTBA.

TEMA 1.3 HOPMATHUBHAA BA3A IINTAHUPOBAHUA

1. CymHocTh, 3HAaYeHHEe U TPeOOBaHMs, NMpeabiBIAsieMble K HOpMaM H
HOPMATHBaM

O} dexkTUBHBIM HaNpaBICHUEM COBEPIICHCTBOBAHUS IUIAHUPOBAHUS HA
CEJIbCKOXO3SIICTBEHHBIX MPEANPUATUAX BBICTYNIA€T NPUMEHEHHE HOPMATHBHOTO
MeToja. CyIIHOCTh €ro 3akildaercs B TEXHMKO-3KOHOMHYECKOM OOOCHOBAHUU
ONPEAECICHHBIX XO3SWCTBEHHBIX JEHUCTBUU C  HCIIOJb30BAHUEM HOPM W
HOPMAaTHBOB, 00pa3yIOLIUX ONPEICICHHYIO CUCTEMY ITOKa3aTeNeH.

[Ipouiecc HOpMHUpPOBaHHS B CEJIBCKOM XO3SIMCTBE BKJIIOYAET pa3padOTKy
00OCHOBaHHBIX, PAIMOHATBHBIX HOPM M HOPMATHMBOB, HUX KOPPEKTHUPOBKY H
JIOBEJICHUE MPOEKTHBIX HOPM [0 NMPOM3BOJACTBEHHBIX MOAPA3IECICHUI, OpraHusa-
IMIUN CEeIbCKOTO XO3SAMCTBA.

[Ipu »TOM mMOJ HOPMOM TOHUMAETCS HAy4YHO OOOCHOBAHHBIM YPOBEHBb
pacxojia TpyJAa, ChIpbS, MaTEpHATIOB WM NPOYUMX PECYpPCOB HA EAUHUILY
NPOJAYKIMU, TEKTap IOCEBA, TOJIOBY >KUBOTHBIX WM BBIMNOJHAEMON pabOTHI
(HOpMBI BbICEBa, BHECEHHUSI YIOOpEHUN, KOPMJIEHUS, pacX0/a TOIJIMBA HA €IMHULLY
paboT, sHepruu 3a 1 yac paboThI U ap.).

HopmartuB - 570 HaydHO 00OCHOBAaHHAsl BEIMYMHA COBOKYIHBIX 3aTpaT Ha
BBIIIOJIHEHHE BCETO WM YacTH KOMIUIEKCA TEXHOJOTMYECKUX IMPOLECCOB,
HEOOXOMMBIX TSI TIOTyYEHUSI TIPOYKITUH, BBITIOTHEHUS YCITYT WIN MOJICPKAHUS
B paboyeM COCTOSIHUM OCHOBHBIX CPEICTB (3aTpaThl TpyAa Ha lra 3epHOBBIX,
pacxoj ToruBa Ha 1ra 3epHOBBIX, TapudHBIA (OoHA OTUIaTHl Tpyaa Ha 1 ra u T.1.).

HopmatuBbl oTpaxkaloT OOIIECTBEHHbIE TPEOOBaHUS K MPEANPHUSITHIM B
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OTHOLIEHWM 3aTpaT M pPe3yJabTaTOB MPOU3BOACTBA. MX ypOBEHb HOJDKEH
dbopMUPOBAaTBECSI B YCIOBUSX ONTHUMAJIBHOTO KCIOJIB30BaHUS MaTepUaJIbHO-
TEXHUYECKOHN

0a3bl W palMOHAIIBHOW OpraHu3alliy IMPOU3BOJACTBEHHBIX IIPOIIECCOB, YTO
obecrieunT 3¢h(HEKTUBHOE HMCIOJIB30BAHUE JAHHOTO MeToja. TakuMm oOpazom, ¢
OOHOU ~ CMOpPOHbl,  HOPMBI M  HOPMATHUBBI  YYHUTBHIBAIOT  TEXHUYECKHUE,
OpraHu3allMOHHbIE M HSKOHOMHUYECKHE YCIIOBHUSl IPOU3BOJICTBA, HEIPEPHIBHOE
COBEPIICHCTBOBAHUE TEXHUKH, TEXHOJOTUH, OPTaHU3AIINHU U YIIPABJICHUS; ¢ Opyeou
- HOBBIE IPOTPECCHUBHBIE HOPMBI, OTPAKAIOIINE HOBBIC YCJIOBHUS W PENKUMBI
paboThl, OKa3bIBAIOT CYIIECTBEHHOE BIMSHUE HA BHEJIPEHUE HOBOM TEXHUKH,
TEXHOJIOTHA, OpTraHU3aIlMOHHBIE ()OPMBI TPOU3BOICTBA U YIIPABICHUSI.

TpeboBanus, mnpeabsABISEMbIE K HOpPMaM pacxojla MaTepUalbHBIX U
TPYAOBBIX PECYPCOB:

° pa3pabaTeIBaThCSA Ha BCEX YPOBHSIX MPOU3BOJICTBEHHO-X035HCTBEHHOM
JEATEIIBHOCTH 10 COOTBETCTBYIOIIEH HOMEHKJIAType MpOAYKIUU (paboT, yciyr)
Ha €IMHOM METOJMYECKON OCHOBE;

o YUHUTHIBATH YCIIOBUS IIPOU3BOJCTBA, BHEIPEHUE JTOCTHIKEHUN HAYYHO-
TEXHUUYECKOTO MPOTpecca U MEPOIIPUSTHS IO PECYpPCOCOEPEKEHUIO;
o CIOCOOCTBOBAaTh MaKCUMaJIbHOM MOOMIM3alUU PE3EPBOB HSKOHOMUU

MaTEepUANIbHBIX U TPYJIOBBIX PECYPCOB, YCHIICHUIO 3aMHTEPECOBAHHOCTU TPYAOBBIX
KOJUIEKTUBOB B PECYpPCOCOECPEKEHUY;

o ObITh B3aUMOYBSI3aHBl C JPYTUMH TIOKA3aTENSIMU XO3SIMCTBEHHOM
JESTETBHOCTH COOTBETCTBYIOIINX YPOBHEN INIAHUPOBAHMUS;
. CUCTEMAaTHYECKH TEPECMATPUBATBCS C  YYETOM  IUIAHUPYEMOTO

pPa3BUTHS TPOU3BOJACTBA MNPOAYKIHMHU (paboT, YCIyr), TO €CTb H3MEHSATHhCSA B
COOTBETCTBHH C OPTaHU3AIMH, TEXHUYECKUMH U SKOHOMUYCCKUMHU H3MEHCHUSIMH
YCJIOBHUI TPOU3BOJCTBA;

o OBITH TEXHUYECKHU u SKOHOMHYECKHU 000CHOBaHHBIMH,
CIIOCOOCTBOBATh CHUKEHUIO CE€0€CTOMMOCTH MPOAYKIHMH (paboT, yciyr).

C noMoIlIbl0 HayYHOTO HOPMHUPOBAHHS BO3MOXKHO PEMIEHUE CIETYHOLIUX
3aja4:

o o0ecrnieunTh  pallMOHAJIBbHOE  MKCIOJIb30BAHUE PECYpCOB  MYTEM
COTIOCTABJICHUS PE3yJIbTATOB C 3aTpaTaMd Ha BCEX YPOBHAX XO3SIMCTBEHHOTO
yOpaBieHUs U TMPEXKJIE BCEro MOBBIINICHUE TEMIIOB POCTa MPOU3BOIUTEIBLHOCTU
TpyJda, yJIydllleHHEe TOoKa3aTeJed HMCIOJIb30BaHUS OCHOBHBIX MPOU3BOCTBEHHBIX
GboHIOB, MaTEPHUATIOB, TOTUIMBA, JJICKTPOIHEPTHUH, a TAKXKE TMOBBIIICHUE KAa4eCTBa
MPOIYKIIMU U CHUKEHUE CEOECTOMMOCTH €€ MPOU3BO/ICTBA;

J MJIAHUPOBATh  TOKA3aTeld  Pa3BUTHS  CEIBCKOXO3SHCTBEHHOTO
MPOU3BOJICTBA HA TEPCHEKTHUBY C IEJIbI0 CBOEBPEMEHHON KOPPEKTUPOBKHU
MIPOU3BOJICTBEHHO-IKOHOMUYECKOU eI TEHbHOCTH;

J YYUTBIBATh OCOOCHHOCTH OPTaHM3allMM U TEXHOJIOTMU MPOU3BOICTBA
CEIILCKOXO3SIMCTBEHHBIX KYJIBTYp W OTpaciiel >KUBOTHOBOJCTBA B Pa3IUYHBIX
NPUPOAHO-KIMMATUYECKUX 30HaX PECIyOIUKY;
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o M3YYUTh M BCECTOPOHHE  NPOAHAIM3UPOBATH  IPHPOIHO-
IPOU3BOJCTBEHHBIE YCIOBUS M  COCTOSHUE OpraHU3alud TPYIOBBIX U
TEXHOJIOTMUECKUX MPOIIECCOB B XO3SIMCTBE U 3a €ro IpeeIaMu;

o CKOPPEKTUPOBATh TPYJOBBIE M TEXHOJOTMYECKHE MPOLECCHI, AaTh
HIKOHOMUYECKYI0, TEXHUYECKYI0 U (PU3UOJIOTUYECKYIO OIEHKU TOTYYCHHBIM
BapUaHTaM.

o BBICTYIIAIOT CPaBHUTEIBHBIM KpUTEpUEM 3¢ HeKTUBHOCTH
OpraHU3alUU ACATEIbHOCTU MPEANPUATHS, CIIy)KAaT MEPUIIOM Pa3BUTHUA TEXHUKU U
TEXHOJIOTMH,  OpraHu3allMd U YIpaBJICHWs,  ypOBHA  KadyecTBa W

KOHKYPEHTOCTIOCOOHOCTH MPOTYKIIUU.

TpeGoBaHus K HOpPMATHBHOM 0a3e MMOCTOSIHHO BO3PAaCcTalOT, HOPMBI U
HOPMATHUBBI JIOJDKHBI OBITh pEAbHBIMU M CTaOWIBHBIMH, OOBEKTUBHBIMH U
JVHAMUYHBIMHM, €IUHBIMA M PABHO HAIPSIKEHHBIMH, a TAKXKE JIOCTYNHBIMU IS
pacueToB. OT coAep:KaHUS M LEJIEBOTO HAa3HAYEHUs HOPM UM HOPMATUBOB, MX
00OCHOBaHHOCTH W CTENEHU B3aUMHOW YBSI3KM BO MHOI'OM 3aBHUCST HE TOJIBKO
YPOBEHB U JTOCTOBEPHOCTH CaMOr0 IPOLECCa IIAHUPOBAHMS, HO U JTOCTUTaeMbIC
IIPU 3TOM pe3yibTaThl. [I[puMeHsemMbie B X035IICTBE HAYYHO 0OOCHOBAHHBIE HOPMBI
Y HOpMAaTHBbI HaMOOJIEE MOJHO BBITOIHSIIOT CBOU (PYHKIIMU COCTaBHBIX AJIEMEHTOB
DKOHOMHMYECKOTO MEXaHHM3Ma XO3AMCTBOBAHMS JIMIIb NPHU YCIOBUU, YTO OHU HC-
MOJB3YIOTCS. HE TOJBKO B TMOBBIILICHMM KauyecTBa IUIAHUPOBAHUS, HO U
MIPUMEHSIIOTCS 111 KOHTPOJIS 32 YPOBHEM PACXOJ0BaHMs 3aTpaT IIPU UX YUETe.

HopmaTuBHBIME ~ MeTOA ~ XO3SHCTBOBaHUS ~ OOECIIEUMBAECT  HAYUYHYIO
00OCHOBAaHHOCTh OHM3HEC-TJIAHOB, MPOTHO30B U IPOrpaMM, COEAMHSIET BOEAMHO
IJIAHUPOBAHUE, YUET U KOHTPOJIb 33 UX BBIIIOJIHEHUEM.

B Hacrosiee Bpemsi Qopmupyromasicsi cucreMa OXBaThIBaeT OOJIbLIOE
KOJIMYECTBO TPyNI, MOATPYNII U BUJIOB OTPACIEBBIX HAYYHO OOOCHOBAHHBIX HOPM
Y HOPMAaTHBOB MO UCMOJIb30BAHUIO TPYJIOBBIX PECYPCOB, MAILIVH.

2. Knaccupukauus HOpM M1 HOPMATHBOB

O6mass knaccupuKkaluss HOPM M HOPMATUBOB, UCIOJIb3yEMbIX B
CEJIbCKOXO3SICTBEHHOM TPOM3BOJCTBE TMpEAyCMaTpUBaeT WX JIeJICHHE Ha
CJICYIOIIE OCHOBHBIC TPYTIIIHI:

o HOpMATUBBI A()PEKTUBHOCTH OOIIECTBEHHOTO Mpou3BOACTBA. OHU
OTPENETSAIOT COOTHOLICHHE pe3yJbTaTOB MPOU3BOACTBEHHON NEATEIbHOCTH H
3aTpauyeHHBIX Ha HX JIOCTIKEHHE TPYIOBBIX M MaTE€pHAJIbHBIX PECYpPCOB.
YacTHbIMM TOKa3aTelsiIMU ypOBHS 3()(PEKTUBHOCTU HCIIOJIB30BAHUS OTIEIbHBIX
BUJIOB PECYpCOB SIBISIIOTCSA: TPOW3BOAUTEIBHOCTh TpyAa, (QOHAOOTAAYa U
PECYPCOEMKOCTh TIPOU3BOICTBA;

. HOPMBI M HOPMATHBBI TpyAa (HOPMbI BpEMEHH, HOPMBI BBIPAOOTKH,
HOPMBI  OOCITY)XMBaHHUSI, HOPMBI TIPOU3BOJCTBA, YMPABISIEMOCTH, HOPMATHB
YUCIIEHHOCTH);

. HOPMbI U HOPMATHUBBI pacxofa MaTepHUajbHBIX PECYpPCOB, KOTOPHIE
OTNPENAETSAIOT UX PacXoJ B OCHOBHOM U BCIIOMOTaTelbHOM MPOM3BOJACTBAX, Ha
PEMOHT U 3KCIUTyaTalldi0 OCHOBHBIX (DOHIOB, B KamUTAJIbHOM CTPOHUTENHCTBE,
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YCTaHaBIMBAIOT HOPMBI TPOU3BOACTBEHHBIX, COBITOBBIX, TOBApPHBIX 3alacoB
CBIPbsl, MATEPUAJIOB U TOILINBA,

. HOPMBI M  HOPMAaTUBBl  HMCIOJIb30BaHUS  IPOU3BOJICTBEHHBIX
MOIIIHOCTE ¥ HOPMBI TMPOJOJDKUTENBHOCTH OCBOCHHUS IPOU3BOJICTBEHHBIX
MOIITHOCTEH;

. HOPMATHUBBI  yIEIBHBIX KANUTAJIBHBIX BIIOXKCHUM HAa EIUHUILY
BBOJMMBIX MOIIHOCTEH, PEKOHCTPYKLHUIO JIECUCTBYIOIIMX WJIA Ha IPUPOCT
IIPOU3BOICTBA NPOAYKIUY;

. HOPMBI 1 HOPMAaTUBbI UCIIOJIb30BAHUS TEXHUKU U 000PYAOBaHUS;

. ¢uHaHCOBBIE HOPMBI M HOPMATHBBI, KOTOpBIE  OMPEICISIOT
B3aMMOOTHOIICHUS ¢ OroKeToM, (hopmupoBaHue (PoHAa OIIIATHI TPYyJa U APYTHe
CTOPOHBI XO35WCTBEHHOM JAEATEIBHOCTH MPEAITPUATHS;

. HOPMBI JCHEXKHBIX 3aTpaT Ha MPOU3BOJACTBO (OTUMUCIICHUS HA IEIEBbIC
MEpPOTIPUATHS, OTUIaTa YCIIYT, OOCITYKUBAHUS U JIP.);

. COIIMATIbHO-DKOHOMUYECKHE HOPMBI U HOPMATUBBI, KOTOpPBIE
coJiep>KaT HOPMBI IMYHOTO MOTPEOTICHUS;

. HOPMbI 1 HOPMATHUBBI OXPaHbl OKPYKAIOIIEH CPEBI.

Bwmecte ¢ TCM, HOPMATHUBLI JIS INIAaHUPOBAHHUA SKOHOMHUYCCKOI'O U COLUAJIb-
HOI'O0 Pa3BUTHA CEJIBbCKOXO03SMCTBEHHOTO MNpCaAIpuATUsS MOI'yT OBITH KHaCCI/I(l)HHH-
POBAHLBI U 110 APYI'UM IIPpU3HAKAM:

. 0 CpoKaM (PYHKITHOHHPOBAHUS

. CTETIeHH 0053aTeIbHOCTH UCIIOJIb30BAHUS:
. chepe NpUMEHEHUS:

. CTETICHU CJIOKHOCTH:

. crioco0am pa3paboTKu:

3. MeToabl 1 NOPSAA0OK Pa3padoTKN HOPM M HOPMATHBOB

KadecTBO HOPM U HOPMATHUBOB, UX CLIOCOOHOCTH BBITIOJHATH CBOM (DYHKIIMH
BO MHOT'OM 33aBUCHUT OT METO/ia UX YCTAHOBJICHHS.

Paznuyaror 1Ba OCHOBHBIX METOJIa HOPMHPOBAHUS: CYMMAapHBIA H
AHATUTUYECKUU.

[Ipu cymmapnom memooe HOPMBI (HOPMATHBBI) PACXOJOBAHUS TEX WIH
WHBIX PECYPCOB YCTAHABIMBAIOTCS HA €IUHUILY MPOAYKIIMH WU PabOTHI B IIEJIOM,
0€3 pacujieHeHHs UX Ha COCTaBHbIC YyacTh. [Ipu 3TOM OHU MOTYT yCTaHABIMBATHCS
Ha OCHOBE OIbITa, Ha OCHOBE HAONIOJEHUM WM Ha OCHOBE (haKTHUECKUX
(cTaTUCTUUYECKUX) JIaHHBIX O 3aTpaTax pPEeCypcoB Ha MOJOOHYHO MPOAYKIHIO
(padoty) B mpouuibix nepuogax. Orcroga pa3HOBUAHOCTH CyYMMAapHOI'O MeEToja:
OIBITHBIM, IO AHAJIOTHH, ONIBITHO-CTATUCTUYCCKHU.

Ananumuyeckuii Memoo OCHOBBIBACTCS Ha OINpPEISICHUU TEX WU HHBIX
3aTpar Mo OTAEIBHBIM AJIEMEHTAM C MOCJIEAYIOINM UX CYMMUPOBAHUEM B 3aTPaThl
Ha CUHUILY TPOIYKIIMU WU PaOOThL. 3aTpaThl PECYpCOB IO AJIEMEHTaM MOTYT
yCTaHABIMBATGCA HA  OCHOBE  (U3MUECKMX  HM3MEpPEHHUH B  Tpoliecce
HETMOCPE/ICTBEHHBIX HAOMIONCHN;, IMyTeM pacdera 1o ¢GopMmyiaaM WIH IO
NMEePBUYHBIM HOpMaTuBaM. Pa3znuyaioT JBe Pa3HOBUAHOCTH AHAIUTHYECKOTO

METOdAa. aHaJ'II/ITI/I‘-IeCKI/I-I/ICCJIGI[OBaTCJ'IBCKI/Iﬁ u aHaHHTquCKH-pvaeTHBIﬁ.
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Bo3MoxHO TaK)Ke MpUMEHEHUE KOMOUHUPOBAHHOZ0 Memooa
HOPMHPOBAHHUS PECypCOB, KOTJa OIPEACIICHHE pacxoja OTACIBHBIX JJICMCHTOB
PECYpPCOB OCYIICCTBIISCTCS AHAIIMTHUYSCKUM METOJOM, a PECypCOB B IICIIOM —
CYMMapHBIM METOJIOM, HJIM KOTJIa B IIPOIIECCE YCTAHOBJICHUSI HOPM IPUMEHSFOTCS
00a meToa.

PA3JIEJI 2. CTPATEI'HTYECKOE IIVTAHUPOBAHUE

TEMA 2.1 METOAOJIOI'USA CTPATETHYECKOTI' O
IMJIAHUPOBAHUSA B OPTAHU3ALIUU (HPEANTPUATHUN)

1. CymHoCTh, QYyHKUIMHU H BBITOABI CTPATErN4€CKOro NJIAHUPOBAHUA
Crparernueckoe IUTAaHUPOBAHKUE, KAaK JIOTUYECKHM aHAIUTHYECKUN ITPOLIECC
ornpeaeneHus OyayIero nojaoXeHus: GUPMbI B 3aBUCUMOCTH OT BHEIIHUX YCJIOBHM
NEeSATEIbHOCTH, ObUIO pa3paboTaHo (QupMaMu, KOTOpPbIE CTPEMUIINCH TOBEPHYTH
BCIIATH IPOLIECC 3aMEAJIEHHS pOCTa U MOPAJIIBHOIO YCTapEBAaHUS TEXHUKHU U TEXHO-
JIOTHH.
Crparerndeckoe IUIAHUPOBAHUE CUMUTAIOT MOCIEAOBATENIEM, T. €. IPUIIEH-
IIMM Ha CMEHY, JOJTOCPOYHOTO IIIaHUPOBAHHSI.
Crparernueckoe IUIAaHWPOBAHMUE SIBJISETCS OOIIMM pPE3yJIbTaTOM pPAa3BUTHUS
TEOPHUH U MPAKTUKH TUIAHUPOBAHUS Ha OCHOBE MPOTPAMMHO-IIEJIEBOT0 MOIX0/1a.
Drarnbl pa3BUTUA CTPATETMYECKOTO IIJITAHUPOBAHMS:
1) peakTrBHas (yaHmnepoBckas) aganrtanus (1900-1960);
2) crpaternueckoe rianuposanue (1960);
3) ynpaBiieHHEe CTpaTerndyecKUMH Bo3MoxkHOCTAMH (1970);
4) ynpasienue npobdieMaMu B peadbHOM MaciiTade Bpemenu (1980).
Ocnognbie npoyedypuvl CTPATETNYECKOTO MITAHUPOBAHUS:
* CTPATETUYECKOE MPOrHO3UPOBaHKE (CTPATErHueCKUl MPOrHO3);
* CTpATErM4eCcKoe MPOrpaMMHUpPOBaHUE (CTpaTEruuecKas nporpaMmma);
* CTPATETUYECKOE NPOEKTUPOBAHUE (CTpATErNYECKUI MPOEKT/IUIaH).
B o0miem ciydyae rpaMOoTHOE MPUMEHEHHE METOJ0B CTPATErHnYecKoro Iia-
HUPOBAHUS UMEET PsAJI BBITO!

° YCUJIUBAET KOHKYPEHTHBIE BO3MOKHOCTHU IIPEAITPUATHSL.

. MO3BOJISIET PAILIMOHATILHO PACTIPEAEISATh PECYPCHI

° YBSI3bIBAET MPOLIECCHI MPUHATHUS PELICHUM B BBICIIEM U CPEIHEM 3BE-
HbSIX YIPaBJICHUS.

° YIY4ILIAET aAANTalUI0 IPEANPUITUS K U3MEHEHHUSIM BO BHEIIHEN Cpe-
Je.

. YIYUIIAa€T OPUEHTALMIO IPEANPHUATHS BO BHEILIHEHN Cpee.

. MO3BOJISIET COCPENOTOYUTh YCHJIMSL COTPYJAHUKOB HA JOCTHKEHHUU
SJIMHOM IICIIH.

° CIIOCOOCTBYET (POPMHUPOBAHUIO B OPTAHHU3AIMN €IUHOW KOMAHJIbl Me-
HEJIPKEPOB.

J MOBBIIIAET YPOBEHb KOPIOPATUBHOM KYJIbTYPhI Ha MPEIIPUITHH.
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2. CucreMa MeTOI0JIOTHH U JIOTHKA CTPATErMYeCKOro IJIaHUPOBAHUS

Meronomnorust 1000i1 HayKu MPeACTaBIsIeT cO00M €AMHCTBO MUPOBO33PEH-
YECKHX U METOJIOJOTUYECKUX IPUHIUIIOB U METOJIOB HAYYHOT'O IMO3HAHUS, a TAKKE
crenupUIecKnX, Y4aCTHBIX METOJIOB HAYYHOTO MCCIIEIOBAaHUS U MPAKTUYECKON pe-
aNu3alyy pe3yJibTaToB.

CTpyKTypHBIE JIIEMEHTHI METOAOJOTHH CTPATETHUECKOTO IIJIAHUPOBAHMSL:

* TEOPHS U METOOJIOTHS (GUI0CO(UH, COTTMOIOTUN U SKOHOMUKH;
* 00IIeHAYYHAST METO/I0JIOTHS;
* METOJIOJIOTHS CTPATETHYECKOTO TIJIAHUPOBAHUS.

MeTon0JIOrnYecKruid MOAX0/I B CTPATErMYECKOM TIJIAHUPOBAHUU BBIPAXKAETCS
B IICJICHAIIPaBJIECHHOM HCMOJIb30BAHUM JIOTUKHU TTO3HAHMS, HAYYHBIX MPUHIIUIIOB U
METOJI0B MPUUYUHHO-CIIEJICTBEHHOTO M CUTYallMOHHOI'O aHajn3a, BHIOOpa U OLIEHKU
pelieHuit B mporecce pa3padoTKU MPOTHO30B, MTPOCKTOB MPOrpaMM U IJIAHOB BCEX
HaIlpaBJICHUI, YPOBHEU U BPEMEHHBIX MEPUOJIOB.

B meromosoruu CTpaTeruvyeckoro IJIAHUPOBAHMS CJIEAYET BBIICIUTH €r0
CUCTEMHOCTb, XapaKTEPU3YIOIIYIOCA KaU€CTBEHHBIMU 3JIEMEHTAMU METOI0JIOTHYE-
CKOTO TMOJX0Ja: KOMIUIEKCHBIH, CTPYKTYpHO-(YHKIIMOHAJIBHBIN, MpOrpaMMHO-
1[EJI€BOM, MYJIBTUIIIIMKATUBHBIN, COIIMAIbHO-HOPMATUBHBIN, pecypcocOeperaromun
U TUHAMUYECKUM.

B mmpokom cmbiciie memooono2us cmpamecuyecko2o NAaHUpO8anusi — 3TO
OpPraHUYEeCKOE€ €IMHCTBO TEOPUM IMO3HAHUS, AHATIUTHUYECKOrO, JIOTUYECKOTO, CH-
CTEMHOI'0, MPOTHO3HOTO M OLIEHOYHOTO MOJXOJ0B K pa3paboTke Iiejel, KOHIEeN-
1WA, TPOTPAMM U TUIAHOB Pa3BUTHUSI 00BEKTA YIIPABICHUS.

Konyenyus cmpamezuuecko2o nianuposanus OCHOBBIBAECTCS HA YYETE Clle-
TYIOUX (DAKTOPOB:

1. Crparerus kak JIOTHMECKA MHTETPUPOBAHHAS MOCIIEIOBATENIbHAS CUCTEMA
MPUHATHUSL PEUICHUS JIOJKHA OBITh MPOAKTUBHOM (YNpeXAaroiieil BIUSHUE OKPY-
YKAIOIEH CpeJibl) U MPEIIECTBOBATH TPAKTUYECKUM JIEHCTBUSIM.

2. Crparerusi onpeaesieT Ha3HAa4eHUEe OpraHu3alllu, €€ JOJITOCPOYHbIE 1ie-
JI, TUTAHbI ICUCTBUI U PacCIpeaeICHUE PECYPCOB.

3. BriOop cTpaTeruu o3HayaeT onpeseieHre KOHKYPEHTHOW HUIIN OpraHu-
3amuu U chephl ee nesATeTLHOCTH.

4. B cTparerun y4uTBhIBAIOTCSl CUJIBHBIE U CJa0ble CTOPOHBI OpraHU3alliu, a
TAK>K€ BO3MOKHOCTH U YTPO3bl, BOSHUKAIOIINE BO BHELIHEW CpeJIE.

5. Ctparerusi Toru4eckd 00OCHOBBIBAET paclpe/iesIeHUe 3ajau Ha BBICIIEM
U CpeJHEM YPOBHSX YyMNpaBJEHHUS, YTO OOecleurBaeT KOOpAWHALNIO (DYHKIUN U
OpraHu3alMOHHOU CTPYKTYPHI.

Crpareruro MOXHO CUMTaTh 0OOCHOBAHUEM CYIIIECTBOBAHUSI OPraHU3AIINU: B
HEW JIOJDKHBI OBITh OMUCAHBI YKOHOMHUYECKHE M MPOUYUE BBHITOJBI COOCTBEHHUKOB
(aKIIMOHEPOB).

Crparernueckoe MIAHUPOBAHUE, €rO JIOTUKA OMUPAETCS Ha ONpEAesICHUE
MPUHIINIIBI:
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L NpUHOUII CAWHCTBA OJSKOHOMHUKHM MW IIOJIMTHKH IIPpHU TPUOPUTCTC
IIOJIMTHUKU.

o IIPUHIUI €IUHCTBA LICHTPAJIM3Ma U CAMOCTOSITENbHOCTH.

o IPUHILIAI HAY9HOH 00OCHOBAHHOCTH M 3((EKTHUBHOCTH yNpaBicHYE-
CKHMX PELICHUMN.

o OPUHIMO COYETaHHsT OOIIMX W JIOKAJIbHBIX HHTEPECOB IMpPHU

MPUOPUTETE UHTEPECOB Oojiee BHICOKOTO paHra W CTUMYJIHMPOBAHUS JIMYHOU U
KOJUIEKTUBHOM 3aMHTEPECOBAHHOCTH B BBIMIOJHEHUH YNPABICHYECKUX PEIICHUN.

J oOecrieyeHne ONTUMAJIbHON MPONMOPIIMOHATBHOCTH Ha OCHOBE BbIJIE-
JICHUSI BEYIIINX 3BCHHEB.

o MNPUHIUAN €IWHCTBA U KOMILUIEKCHOCTH MPOTHO30B, CTPATETHMUECKUX
MpOTpaMM U TUIAHOB.

o OPUHIIUMI €IMHCTBA Ipoliecca pa3padOTKH, 0OECIICUEHHs] BO3MOKHO-
CTH BBITIOJIHEHUS U MPOBEPKU BBINIOJIHEHUS TPOTPAMM M TUIAHOB.

[IprMEHUTENBHO K CTPAaTErMUYECKOMY IJIAHUPOBAHUIO, IOJ MOKAa3aTejieM
clelyeT TOHMMaTh Mepy (KOJMYECTBEHHYI0 WM KayeCTBEHHYIO) IIJIAHOBOTO
3a/IaHusl, TPUAAIOIIYIO €70 KOJUYECTBCHHYIO WJIM Kau€CTBEHHYIO ONPEICICHHOCTb.

B 3aBucuMocTu OT CBSI3M C OOBEKTaMH CTPATETMUYECKOTO IUIAHUPOBAHUS U
COJIEp’KaHHEM MEpPHhI pa3INYaloOT CIEAYIOIME TPYNIIbl MOKA3aTeNIe: a) KOHEUHBIE U
MPOMEXKYTOUHbIE; ©) HaTypajJbHble M CTOMMOCTHBIC; B) KOJIMYECTBEHHBIC U
KaueCTBEHHBIC; T') 0OBEMHBIE U CETEBBIC; 1) aOCOJIIOTHBIE U OTHOCUTEJIBHBIC; €)
yYTBEPKJ1aeMbl€, paCUeTHbIE U UHPOPMALIMOHHBIE (CIIPABOYHBIE).

B cBs3u ¢ paznmuuusMd B CTPYKTYPHOCTH TPOOJIEM CTPATErHUeCcKOro
IUTAHUPOBAHUST UCIOJIB3YyeTCSI HECKOJIbKO METOJOB pa3pabOTKH IMPOTHO30B,
nporpamMM u T1aHOB. K HHUM OTHOCATCS: OKCHEpTHHIE (OIEHOYHBIC) WIIN
ABPUCTUYECKUE METOJbI; METOAbI COLMAIbHO-PKOHOMHUUYECKOTO aHajln3a; METObI
MPSIMBIX SJKOHOMHUYECKUX PACUETOB.

3. OCHOBHBbIE KOMIIOHEHTHI CTPATErHYeCKOro NJIAHUPOBAHUSA

OCHOBHBIMH KOMIIOHCHTaMH CTPATETHMYECKOTO TIJIAHUPOBAHMS SIBIISIFOTCS
MIPEXKJIe BCETO TPH BUAA OPUCHTHPOB: Wb, 1IN U 3a1a4un. Moeansl — OpHCH-
TUPBI, K KOTOPBIM TPEANPHUATHE CTPEMUTHCS M KOTOPBIX OHO MOJKET JTOCTHUTHYTh
WM XOTs ObI IPpHOIU3UTHCS K HUM. K Heanam opraHu3aniy OTHOCUTCS MUCCHS 1
BHJICHUE, KaK COCTABJISIONINE OPUCHTUPOB €€ ACSITCIBHOCTH. Muccus — 3TO CMBICIT
(GYHKIIMOHUPOBAHUS OpraHU3alMH, €¢ 0a3HC, TOYKA OMOPHI B TUIAHOBBIX PEIICHHU-
ax. Muccust 1omkHa ObITh CHOPMYIUPOBAaHA TaK, YTOOBI €€ BBHITIOJHEHUE COYeTa-
JIOCh C HAIPSHKEHHUEM CHJI B OpraHW3alldd, C ONPEICIICHHBIM PHCKOM JICITECIHHO-
cti. bornee mMupoKuM Mo CpaBHEHUIO C MUCCUCH SIBIISIETCS GUOeHUe — ITO PYKOBO-
nsmast pumocodust 6nzHeca, 000CHOBAaHUE CYIIECTBOBAHUS (PUPMBI, HE caMa I1eTb,
a WAcaJbHAs KapTHHA Pa3BUTHUSA NPEANPHUATHS IIPH HamOoJiee OJarompUsTHBIX
YCIIOBUSIX JESTEIHHOCTH.

Ilenu, B OTIMYNE OT MUCCHH, BBIPAXKalOT OTJICJIbHBIC KOHKPETHBIC HAIpaB-
JICHUSI IeATEIIbHOCTH opraHu3anuu. Llenn ObIBalOT SKOHOMUYECKUE U HEAKOHOMHU-
yeckue. Kak mpaBuiio, opranuzanus uMeeT 2-3 1eH.
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3aoauu tnpeAcTaBiAOT COOOM KOHKPETHBIE OPHEHTUPBI ACSITEIbHOCTU
OpraHU3allly, BBIPAXKAIOIINECS YEPE3 CUCTEMY KOJIMUYECTBEHHBIX U KaUECTBEHHBIX
MOKa3aTeled €€ pa3BUTHS B IUIAHUPYEMOM IEpUOAE. 3aJaud  JOJHKHBI
MaKCUMaJIbHO KOHKPETU3UPOBATh 1IEJIU U OBITh COU3MEPUMBI C HUMU. JlocTHKEeHUE
KKJI0M 3a/1a4u JTIOJDKHO MPUBOAUTH K BBITIOJIHEHUIO OOIIEN CTpaTerunyeckoi 1eiu
OpraHu3aluu.

Buewinasa cpeda B CTpaTErMuyecKOM IUIAHUPOBAHUM PACCMATPUBACTCS KaK
COBOKYITHOCTb YCJIOBUU U (PAKTOPOB, NEUCTBYIOIIMX B TJI00ATbHOM OKPYXEHHUH
OpraHu3alyy. DTO BCE, YTO HA HEE BO3JAEHCTBYET U3 OKPYKAIOLIECH CPEbI.

B 3aBucHMMOCTH OT XapakTepa BIMSHHS Ha OPraHU3alMI0 BHEIIHIOI CPExy
NOAPA3JACIAIOT HAa OTAAICHHYIO (Makpocpeny) U cpeny OJUKHEro OKPYKEHUS
(Mukpocpeny).

@DakToOpOoB, YCIOBUHM, XO3AWCTBYIOIIUX CYOBEKTOB BHEUIHEH CpEbl,
BJIMSIOUINX Ha JI€ATEIbHOCTh OPTaHU3ALUN, MOKET ObITh BEJINKOE MHOKECTBO.

Buympennaa cpeda oprannzanuu o0ObeIUHAET Bce (HOPMBI OpraHU3alMU U
BU/IBI NEATEIbHOCTH, BECh CIEKTP (YyHKIIMOHATIBHBIX CTPYKTYD
BHYTPHUIIPOU3BOJICTBEHHBIX CHCTEM, B KOTOPBIX NPHUHUMAIOTCA PELICHUS II0
pa3BUTHIO OM3HEcA.

B03MOXHOCTh BBIKMBAaHUS B KOHKYPEHTHOM OOphOE OpraHusaiusi MOKET
00€eCIeUnTh JIMILb IPU YCIOBUU TOYHOTO ONPEEIICHUS CUIIbHBIX U CIa0bIX CTOPOH
CBOEH NIEATEIbHOCTH, BBISIBJICHUS M M3YYEHHs] YIpO3 U BO3MOXKHOCTEH, KOTOPbIE
BO3ZHHKAIOT B MIOCTOSTHHO M3MEHSIOIIMXCS MTPOLIECCaX BHEIIHEN CPEIbl.

Cmpamezuyeckan anbmepHamuea — KpaTkoe ONMHUCAHKE, KaK U 32 CUET YEro
OpraHu3alys CMOXKET JOCTHYb MOCTABJICHHOM Lenu. Takxke aabTepHATHBA BKIIO-
yaeT B ce0st OOBIYHO pacyeT OCHOBHBIX MapaMEeTPOB OpraHU3allu, KOTOpbie OyAyT
JOCTUTHYTHI B CITy4Yae €€ pealn3aluu.

['mybuna npopaOOTKU CTpaTErMuecKoi aabTEpPHATHBBI HE JIOJDKHA OBITH
Ype3MEpHO, HHAUEe MPOLECC BbIOOpA CTPATErUU PUCKYET 3aTAHYThCS, HO TIPU ATOM
HEJIb3s YIIyCKaTh KaKue-JIM00 CYIIeCTBEHHBIE OCOOCHHOCTH, CIIOCOOHBIC CBHITpaTh
KJIFOUEBYIO POJIb MPHU BHIOOpE TOW WIJIM MHOW allbTepHATUBHI. BaxkHOW 0CcOOEHHO-
CTbIO aJIbTEPHATUB JIOJKHO OBITh CYIIECTBEHHOE pa3jiMuue 3aKiIa/bIBaeMON B HUX
0a30Boi1 JTOrUKK Ou3HEeca. 3aueM 3TO HYKHO? JIJis TOTO 4TOOBI MPEAJIOKHUTH MaK-
CUMaJIbHO IIUPOKUN BBIOOp. [JIynmo mpenioXkuTh JBE CTpaTeTHYecKue albTepHa-
TUBBI, B OJIHOW U3 KOTOPBIX Halll TOBap OyAeT MOKpaIlleH B CHHUM 1IBET, a B APYrou
— B 3eJieHblil. K cTpareruu 3To He UMeeT OTHOLLIEHUSI.

Hcnonb3ys cTparernyeckue albTepHATUBBI, OPTaHU3aIUsl CTpaxyeT ce0s OT
«CKJIaJIbIBaHUS BCEX SIULl B OJIHY KOp3uHY». CpaBHUBAs pa3Hble BAPUAHTHI MEXKY
co0oH1, Jierye BbIIBUTh UX CUJIbHBIE U ciabble cTopoHbl. Kpome Toro, BeIOOp cTpa-
TEruu Pa3BUTHS OpPraHU3alluu — KaK MpaBuio, KOJJIEKTUBHOE peiieHue. HepaxHo,
KaK OHO IPUHHUMAETCS: B Y3KOM KPYTy WJIM Ha CTpaTernyeckoil ceccuu. «Bpioop»
U3 0JIHOr0 BapuaHTa Hed(pdekTrBeH. IMEHHO MO3TOMY HaJ0 TOTOBUTH U Mpejyia-
ratb anbTepHATUBBI. KCTaTH, 10CTAaTOYHO YacTo OBIBAET, YTO MO pe3yJsibTaTaM pac-
CMOTPEHHUS TOJATOTOBJIEHHBIX CTPATErMYECKON AUPEKUMEN WM KOHCYJIbTaHTaMU
BapHAHTOB PYKOBOJACTBO OpPraHM3AIlMM HE MPUHUMAET HU OJUH U3 HUX, a KOMOU-
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HUPYET CBOM COOCTBEHHBIN, cOOMpast BCe JIydIliee, 9YTO UMEETCSI B Pa3HbIX albTep-
HaTHBaXx.

Crparernueckue aabTepHATUBBI JOJKHBI CYIIIECTBEHHO Pa3inyaThCsi MEKIY
coboii. Pa3Hoil nomkHa OBITH OM3HEC-UJIes, TpejyiaraemMasl TUMHU albTepHATHBA-
MU, JTOJDKHA Pa3IMdaThCs JOTUKA Pa3BUTHS OM3HEcCA.

TEMA 2.2. TIPOLHECC CTPATEI'TYECKOI'O INTAHUPOBAHU A

1. OTanbl cTpaTern4ecKoOro NJIAHNPOBAHUSA

Cucrema CTpaTernyecKoro IJIAaHUPOBAHUS JA€T BO3MOXKHOCTh aKIMOHEPaM
Y MEHEPKMEHTY KOMIAaHUI ONpPEAeNIUThCS C HAMPABICHUEM M TEMIIOM pa3BUTHUSA
Ou3Heca, OYEPTUTh I100AJIbHBIE TEHJAEHUUU PbIHKA, MOHATh, KAKHUE OpPraHHU3ald-
OHHBIE U CTPYKTYpPHBIE M3MEHEHUS JOJKHBI IPOU30MTH B KOMIIAHUU, YTOOBI OHA
CTajla KOHKYPEHTOCIIOCOOHOM, B U€M €€ MpPEeUMYIIECTBO, KaKM€ HHCTPYMEHTHI
HEOOXOUMBI €H /1JIs1 YCIIEITHOTO Pa3BUTHSL.

Jlo mocienHero BpeMeH! CTpaTernyeckoe MmiaHupoBaHue ObLIO peporaTu-
BOM KPYIIHBIX MEKIYHAPOAHBIX KOHLEPHOB. OTHAKO CUTYyalMsl CTajla MEHATHCH, U,
KaK IMOKa3bIBAIOT ONPOCHI, Bce OOJblle U OONbllIe KOMIAHWM, MPEICTaBISIONIMX
CpeqHUil OM3HEeC, HAUYMHAIOT 3aHUMAaThCs BOIPOCAMH CTPATErMUECKOIro IUIaHUPO-
BaHMS.

[Ipouecc cTparernyeckoro MIaHUPOBAHUS B KOMIAHUM COCTOMUT M3 CIIEIY-
IOLLUX 3TAIOB:

o OIpEJIEICHHE MUCCHUH U LIeJIeH OpraHu3allly;

o aHalIM3 Cpelbl, BKIOYArOUMid B ceds cOop uHOpManuu, aHaius3
CWJIBHBIX U CJIa0BIX CTOPOH (UPMBI, @ TAKXKE €€ MOTEHIMAIbHBIX BO3MOXKHOCTEH
HA OCHOBAHHMH MMEIOIIEHCS BHEITHEH U BHYTPEHHEW nHPOpMaIuu;

o BBIOOp CTpaTeruuy;
o peanuzanus CTpaTerui;
. OIICHKA ¥ KOHTPOJIb BBITIOJTHEHUSI.

Onpeodenenue muccuu u yenei opzanuzayuu. lleneBas QyHKIUsS HauyMHA-
€TCSI C YCTAHOBJICHUS MUCCHH TPEANPUITHS, BhIpakaronieid GuiIocohuro U CMBICI
€ro CYIIICCTBOBAHMUSI.

Muccus — 9TO KOHIENTyaJIbHOE HaMEpPEHUE JBUTATHCS B OIPEIACICHHOM
HarpaBieHuH. OOBIYHO B HEW NETATU3UPYETCS CTATYC MPEANPHUITHS, ONMUCHIBAIOT-
Csl OCHOBHBIC TIPUHITUIIBI €0 paOOTHI, ICHCTBUTEIILHBIE HAMEPEHHS PYKOBOJICTBA, a
TaK)KE JAeTCs OMPEICICHUE CaMbIX BaXKHBIX XO3SHCTBEHHBIX XapaKTEPHUCTHK
npeanpuaTus. Muccus BeIpaXkaeT YCTPEMIICHHOCTh B Oy/yIiee, MOKa3bIBacT TO, Ha
4TO OYIyT HANPaABIATHCSA YCHIWS OpTaHU3AIMH, KaKue IEHHOCTH OYIyT IIPH 3TOM
PUOPUTETHBIMH. [10ATOMY MUCCHS HE JTOJDKHA 3aBUCETh OT TEKYIIETO COCTOSHUS
NPEANPUATHS, Ha HEH HE JODKHBI OTpakaThCs (PMHAHCOBBIC MPOOJIEMBI U T.11. B
MHUCCHU HE TIPUHATO YKa3bIBaTh MOJyYEHUE MPUOBLIN B KaYECTBE OCHOBHOMU I1ETH
CO37aHMSI OPTAHU3AIUH, XOTS MOJTyYeHNUE MPUOBLIN SBISETCS BAXHEHIITUM (PaKTO-
pOoM (PYHKITMOHUPOBAHUSI IPEITTPHUSITHS.
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I]lens — 3TO KOHKpETH3alMsl MUCCUM B OpraHu3anuud B ¢Gopme, TOCTYMHOU
JUIsL YIIPABJICHHsI IPOLECCOM HX peanu3auuu. OCHOBHBIE XapaKTEPUCTUKU LN
CTPATErn4eCKOro INIAHUPOBAHUS 3AKIIIOYAETCS B CIEAYIOLIEM:

J YyeTKasi OpUEHTAIIMsI Ha OTIPE/IeJICHHbIN HHTEPBAI BPEMEHH;

J KOHKPETHOCTh U U3MEPUMOCTH;

o HEMPOTUBOPEYMBOCTh U COTJIACOBAHHOCTH C JPYTUMH MUCCUSIMU U pe-
cypcamu;

J aJIPECHOCTh U KOHTPOJIUPYEMOCTb.

Hcxons U3 MUCCUU U 1eNeil CyIIeCTBOBAHUS OpPTaHU3aIluu CTPOSATCS CTpa-
TETUU Pa3BUTHUS U ONPEEISACTCS MOJUTHUKA OPTaHU3alUH.

BTOphpIM 3TanoM CTpaTeruvyeckoe IUIAHUPOBAHUE SIBISIETCS @HAAU3 OKpY-
acarwouieni cpedvl npeonpuamus. lIponecc ucciaenoBaHUS OKPYXKAOIIEH CPEIIbl
IPEANnojaraeT u3y4yeHue TPeX €€ COCTaBIIOIIMX: BHEIIHEW cpeabl (oOuieil cpe-
JIbl ), HETIOCPEACTBEHHOTO OKPYKEHHUs (paboueil cpeibl), BHYTPEHHEH Cpeibl Mpea-
MIPUATHSL.

Ananuz obweti cpedvt peACTaBIsACT COOOHM MpoIEce, MOCPECTBOM KOTOPO-
ro pa3pabOTYMKHA CTPATETMYECKOTO IUIAHA KOHTPOJUPYIOT BHEIIHHE MO OTHOIIIE-
HUIO K OpraHu3anuu (akTopbl, YTOOBI ONPENETUTh BOZMOXKHOCTU U YIpO3bl IS
npeanpusaTis. AHanu3 oOIed cpelbl BKIIOYACT U3YUYEHHE BIUSHUS KOHOMHKHU,
IIPABOBOI'0 PETYJIUPOBAHUS U YIIPABJICHUS, TOJUTHUYECKUX IIPOLECCOB,

IPUPOJIHON CPEIbl U PECYPCOB, COLIMATIBHON U KYJIBTYPHOM COCTaBISIOIUX O0IIIe-
CTBa, HAYYHO-TEXHUYECKOE U TEXHOJIOTMYECKOEe pa3BUTUE O0LIeCTBa, HUH(PPACTPYK-
TYpHI U T.1I.

Takol aHanu3 BKJIIOYAET B €Ol U3yUEHUE BIMSHUS YKOHOMUKH, TPABOBOTO
PErYIMPOBAHUS M YIPABJICHUS, MOJUTUYECKUX MPOLECCOB, TPUPOAHOU Cpeabl U
pPECYpCOB, COLMAIBHOM UM KYyJbTYPHOW COCTaBIAIONIMX OOLIECTBA, HAYYHO-
TEXHUYECKOE U TEXHOJOTUYECKOE pa3BUTHE OOIIECTBa, UMHPPACTPYKTYpPHl U T.II
OH MoMoOraeT MoJIy4UTh Ba)KHbIE pe3yibTaThl. OH TaeT OpraHu3aluu BpeMs IS
MPOTHO3MPOBAHUSI BO3MOXKHOCTEW, BpeMsl Ui COCTaBJIEHUS IUIAHA Ha Ciy4yail
HEMpPEeABUACHHBIX O0CTOSTENBCTB, BPEMS AJI1 pa3padOTKU CUCTEMbI PaHHETrO IMpe-
JOYTPEXJEHUS Ha ciyyall BOBMOXHBIX yrpo3 U BpeMsi Ha pa3pabOTKy CTpaTerui,
KOTOpBIE MOTYT MPEBPATUTDH IIPEKHUE YIPO3bI B JIFOOBIE BHITOAHBIE BO3MOKHOCTH.

Jlns vccmemoBanms 00IIeH cpelbl KOMIAHUHA OOBIYHO BBIICIISIOT CEMb 00-
JacTel: YKOHOMHKA, IMOJINTUKA, PHIHOK, TEXHOJIOTHS, MPABOBOE PETYIUPOBAHUE,
MEXIYHApPOJIHOE MOJIOKEHUE U COLMATIbHOE TTOBEICHHUE.

AHanu3 BHEIIHEH cpe/bl IOMOTaeT MOJyUYUTh BaKHbIE pe3ynbraThl. OH Ja-
€T OpraHu3aly BpeMs AJisi IPOTHO3UPOBAHUS BO3MOXKHOCTEH, BpeMs JUIsl COCTaB-
JIeHUs TJIaHa Ha CIy4yall HEeNpeIBUIECHHBIX OOCTOSITENbCTB, BpeMs IJis pa3padOTKU
CUCTEMBI PAHHEr0 MpPEeayNpekJeHUs Ha Ciydyail BO3MOXHBIX YIpo3 M BpeMs Ha
pa3paboTKy cTpaTervii, KOTopble MOTYT MPEBPATUTh MPEKHUE YTPO3bl B JHOOBIC
BBITO/JTHBIE BO3MOKHOCTH.

YTpo3bl 1 BO3MOKHOCTH, C KOTOPBIMH CTAJIKUBAETCS OpraHU3alus, OObIYHO
MO’KHO BBIIETTUTH CEMb 00JacTeil. DTUMHU 0OJIACTSIMH SBISIOTCS SKOHOMHKA, MO-
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JUTHUKA, PBIHOK, TEXHOJIOTHSI, MPAaBOBOE PETYIMPOBAHHUE, MEKIYHAPOIHOE IOJO-
YKEHHUE U COLIMAJIbHOE TIOBE/ICHHE.

DOxoHoMmuueckue (akTopel. Tekyiiee ¥ MPOrHO3UPYEMOE COCTOSTHUE KO-
HOMHUKHA MOKET UMETh J[paMaTHYeCKOe BIMAHME Ha 1ieu opranuzanuu. Hekoro-
pbie (aKkTOpbl B SKOHOMUYECKON OKpYyXkalollel cpeje OJKHBI MOCTOSHHO JHa-
THOCTUPOBATHCS U OILICHUBATHCA.

[Tonutrueckue paktopsl. SICHOE IpeIcTaBlIeHUE O HAMEPEHUH OPTaHOB 'O
CYJapCTBEHHOM BJIaCTH B OTHOIIIEHUH Pa3BUTH 00IIECTBA U O CPEICTBAX, C TO-
MOIIbIO KOTOPBIX TOCYAAapPCTBO HAMEPEHO MPOBOAUTH B )KMU3Hb CBOIO IOJIUTHKY.

PeiHounsle gakTopsl. M3MeH4nBas ppIHOYHAS BHEIIHSS Cpe/ia MpeCTaBIIs-
eT co0oil 001acTh MOCTOSTHHOTO OECIOKOMCTBa Al opranu3zauuid. B ananus pui-
HOYHOM Cpeibl BXOJIAT MHOTOUUCIICHHBIE (DaKTOPBI, KOTOPBIE MOTYT OKa3aTh HEMO-
CPEIICTBEHHOE BO3/IEHCTBUE HA YCIEXH U MPOBAJIbl OPTaHU3ALINH.

Texnonornueckue pakropsl. CBOEBpEMEHHO YBUIETh T€ BO3MOKHOCTH, KO-
TOpBbIE HayKa OTKPBIBAET I IIPOU3BOJCTBA HOBOM MPOAYKIMU. MeXyHapOaHbIE
(dakTopbl. YTpo3bl U BO3MOKHOCTH MOTYT BOSHUKHYTh B PE3YyJIbTATE JETKOCTH JI0-
CTyIa K ChIPhEBBIM MaTepHuaiaM, JIeATEIbHOCTH MHOCTPaHHBIX KapTesel (Hampu-
mep, OIIEK), n3aMeHeHuit BaItOTHOrO Kypca U MOJMTUYECKUX PEIEHUH B CTpaHax,
BBICTYNAIOUINX B POJIM UHBECTULIMOHHBIX OOBEKTOB WIIU PHIHKOB.

[TpaBoBbie (akTOopbl. 3yueHne 3aKOHOB U JPYrMX HOPMAaTHUBHBIX aKTOB,
JEWCTBEHHOCTh MpaBoBOl cucTeMbl. ConnanbHbie (hakTopbl. OTHOIICHHE JTIOJIEH K
paboTe M KauecTBY JKU3HU, 0ObIYaU U BEpPOBaHMS, JeMorpaduueckas CTpyKTypa,
pazziefieHue [IEHHOCTEW, POCT HACeJIeHUs, YypOBEHb 00pa30BaHUS U T.1.

[Ipyn moMoum aHanu3a oOIIel cpeabl OpraHU3alus MOXKET Co3JaTh Mepe-
YEHb OMACHOCTEH U BO3ZMOMXHOCTEH, C KOTOPHIMU OHA CTAJKMUBAETCS B ATOU CpeJie.
Haunbonee pacnpocTpaHeHHBIMHU CIOCOOAMU HAOIIOJICHUS] 32 COCTOSIHUEM BHEIII-
HEW Cpelibl SIBIISIOTCS:

. aHaJIN3 MaTepHaliOB, OMYOJIMKOBAHHBIX B IEPUOJMYECKON IeYaTH,
KHHUTax ¥ Ipyrux MHGHOPMAIIMOHHBIX U3TaHUSX;

o ydactue B mpoheCcCUOHATBHBIX KOH(DEPEHITUSAX;

. aHaJIM3 OTBITA ACATEIPHOCTH OpTaHU3aIINH;

. W3YUCHUE MHEHUS COTPYAHUKOB OpTraHU3AIINH;

o MIPOBEICHUE COOpaHUIA U 0OCYX IACHUI BHYTPU OpTraHU3AIIHH.

Henocpeocmeennoe okpyoicenue (pabouas cpeda) aHalIu3upyercs MO Clie-
JYIOIIMM OCHOBHBIM KOMITOHEHTaM: MOKYIAaTeN1, MOCTABIIUKH, KOHKYPEHTBI, PhI-
HOK paboueil cuibl. [[s mokymnarened aHaIM3UpyeTCsl X reorpaduueckoe moJio-
JKEHUE, JeMOorpapuyecKre XapaKTEePUCTUKH, COIUATLHO-TICUXOJIOTHYECKUE XapaK-
TEPUCTUKH, OTHOUIEHUE TOKYyIaTesied K MPOAYKTy. Topropas cuiia IMOKYIaTels
onpenenseTcss UHPOPMUPOBAHHOCTHIO, 00HEMOM 3aKYTOK, CTEIIEHBIO 3aBUCUMOCTH
MPOJaBIAa U MOKYyMaTeNsl, HATUYUEM 3aMellaeMbIX MPOIYKTOB, CTOUMOCTBIO JIJIsI
MOKYyIaTels Nepexo/ia K Apyromy MpoJiaBily, a TAaKKe€ UyBCTBUTEIbHOCTBIO K IIEHE.
[Ipu olLleHKE MOCTAaBUIMKOB PEKOMEHAYETCS U3YYUTh CTOMMOCTH IMOCTaBIISIEMOIO
TOBapa, rapaHTHsl KauyecTBa, BPEMEHHOW TpaduK MOCTaBOK, MyHKTYyaJIbHOCTh WU
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0053aT€IbHOCTh BBITIOJIHEHUSI YCIOBUN MOCTaBIIMKOM. KOHKypeHTHasi cuia Imo-
CTaBILMKA 3aBUCHUT OT CIAEAYIOLIUX (PAKTOPOB:

o YPOBEHb CIICLIUATIM3ALUU TOCTABIIUKA;

o CTOMMOCTB IIPUBJICYEHUSI IPYTUX KIIMEHTOB;

o CTENEHb CHEUUAIN3alry MOKyHaTessl B NPUOOPETEHUH ONpENeCH-
HBIX PECYPCOB;

o KOHIIEHTpAIMs TOCTABIIMKA HA pad0Te C KOHKPETHBIMU KIIMEHTAMH;

o BaYKHOCTB JIJIS ITOCTaBIIMKa 00beMa MPOIaK.

B xone aHanu3a KOHKYPEHTOB, B MEPBYIO OYEPEb, BBISIBISIOT UX CJIa0bIe U
CUJIbHBIE CTOPOHBI.

Ananus enympenneti cpeObl BCKPHIBAET TOT MOTEHLIHAI, HA KOTOPBIA MOXET
pacCUMTHIBATh KOMITAHUSI B KOHKYPEHTHOM OOpb0€e B MPOIECCe TOCTUKEHUSI CBOUX
uesie. BHyTpeHHss cpeia aHaI3upyeTCs O CIEAYIOIIAM HaMPaABICHUSIMU:

o KaJIpbl (PUPMBI, UX MOTEHIMAN, KBATU(PUKALIMS, HUHTEPECHI U T.I1.;

o OpraHu3alys yIupaBJcHUS;

o IIPOU3BOJICTBO, BKJIIOUYAsl OPraHU3aMOHHBIC, ONIEPALIMOHHBIE U TEXHHU-
KO-TE€XHOJIOTUYECKUE XapAKTEPUCTUKU U HAYYHBIE UCCIEIOBAHUS U Pa3pabOTKH;

o (uHaHCHI GUPMBL;

o MapKETHHT;

o OpraHu3alMOHHAs KyJIbTypa.

AHanu3 OKpyXaromeil Cpeapl JOJDKEH MPOBOAUTHCS MOCTOSHHO, T.K. €ro
pe3yabTaTOM SIBIISIETCS TOJMydeHUE MH(POpPMAIMHN, Ha OCHOBE KOTOPOU JeNaroTcs
OLIEHKH OTHOCHTENIBHO TEKYIIETO TOJI0KEHUS KOMITAHUH.

CrpaTernyeckuil aHajau3 WA KakK €ro €Ile Ha3bIBaloT «MOPTQeabHbI aHa-
a3y (B Cilydae aHaju3a AUBEpCUUITMPOBAHHON KOMITAHWH) SIBISETCS OCHOBHBIM
AJIEMEHTOM CTpPATErHYecKOro IUIaHWpOBaHUA. B nureparype oTmedaercs, 4TO
nopTdenbHbI aHaMu3 BBICTYNAeT B KauyeCTBE WHCTPYMEHTA CTPATETHYECKOTO
yIpaBJIEHUS, C MMOMOIIBI0 KOTOPOTO PYKOBOJICTBO MPEANPUATHS BBISBISIET U OIle-
HUBAET CBOIO JEATENLHOCTD C LIEJIBIO BIOXKEHUS CPEACTB B Haubosee NpuObLIbHbIE
Y TICPCTICKTUBHBIC €€ HATIPABJICHHUS.

OCHOBHBIM METOJIOM MOPT(HETHLHOIO aHAIU3a SIBISIETCS MOCTPOEHUE JBYX-
MepHBIX MaTpull. C MOMOIIBI0 TaKUX MATPHI] MPOUCXOJUT CpPaBHEHHE IPOU3-
BOJICTB, TIOJIpa3elieHNH, MPOIECCOB, MPOAYKTOB MO COOTBETCTBYIOIIUM KPUTEPH-
SIM.

CymiecTByeT Tpu moaxoja K GopMupoBaHuto Matpuil. 7abauunwlii n00X00,
IpU KOTOPOM 3HAUEHUSI BAPBUPYIOUIUXCS MapaMEeTPOB BO3PACTAIOT MO Mepe yaa-
JeHusi oT Tpadbl HAMMEHOBAaHUS 3TUX MapameTpoB. [Ipu 3ToM ananmu3 mopTdens
BEJICTCSI OT JIEBOTO BEPXHETO yIJia K MPaBOMY HIDKHEMY.

Koopounammuuiii nooxoo, mpu KOTOPOM 3HAYCHUST BAPLUPYEMBIX TTApaMETPOB
BO3pacTalOT MO Mepe OTHAJICHHS OT TOYKH IEpPeceueHus: KOOpAWHAT. AHau3
nopTdens 37ech BEAETCs OT JIEBOIO HUYKHETO yIila K IPaBOMY BEpXHEMY.

Jloeuueckuii noxod, Ipu KOTOPOM aHAIU3 MOPTQENs BEAETCS OT MPaBOTO
HIDKHETO yTJia K JIEeBOMY BepXxHeMy. Takoi MOX0J MOJy4Yusl HauOoJbIlee pacipo-
CTpaHEHHUE B 3apyOeKHOI MpPaKTUKE.

34



Buioop cmpamezuu. Ctpatrernueckuil BbIOOp mpesmnosiaraet (popMupoBa-
HUE aJIbTEPHATUBHBIX HANPABICHUN Pa3BUTHs OpraHU3allMH, UX OLIEHKY U BBIOOD
JAy4llleld CTpaTernyecKoil aJpTEpHATUBBI Ul peann3auuu. [lpu 3ToM ucnoiab3yeT-
Csl CIIEUaNbHBI UHCTPYMEHTApU, BKIIOYAIOIINUNA KOJIMYECTBEHHBIE METO/IbI ITPO-
THO3UPOBaHMsI, pa3pabOTKy cLeHapueB OyIyllero pa3BUTHs, NOPTQENbHbINA aHa-
mu3 (matpura BKT', Matpunia Makkunsu, SWOT-ananus u ap.).

SWOT ananuz mApoKO MPUMEHSETCS B MPOLIECCE CTPATErMUECKOro IJIaHu-
pOBaHUA U MO3BOJISIET (OPMYIUPOBATH AHAIMTUKAM B BHJIE JIOTUYECKH COTJIACO-
BaHHOUW CXEMBbI B3aUMOJICUCTBHS CHII, C1a00CTElH, BOBMOXKHOCTEH U yTPO3.

B kauectBe gononHenuit k Tadimue SWOT- aHanu3a, MOTYT COCTaBIISITHCS
TaK Ha3bIBa€Mble BCIOMOTATEIbHBIE MATPHUIIBl CTPATETHYECKOTO IUIAHWPOBAHUSA,
Takue Kak Marpuna bKI' u T.1.
SWOT-ananu3 npumeHsieTCs s

o aHayin3a (pakTOpOB KOHKYPEHTHOTO OKPYKEHUS;
o IJJAHUPOBAHUS peAJIU3alUU CTPATEr UM,
o KOHKYPEHTHOM pa3BEIIKH.

[TepBoii MOZENBIO KOPIIOPATUBHOIO CTPATETMYECKOIrO IJIAHUPOBAHUS TPHU-
HATO CUUTATh TaK Ha3bIBAEMYIO MOJIeJb "pocTa-noau', KoTopasi 00Jibllie U3BECTHA
kak mojenb FKI (BCG).

Monens BKI' cocTout u3 4etbipex kBaapaHToB (puc. 3):

20% %
’ TpyAHble 3eezapl
AeTi
10%
HolHble
Cobakn KOPOBE!
0 >
0% 0,1 1

Pucynok 3. Ilpencranenue matpuisl bKI' (Mmoxenu BCQG) nns ananusa
CTpaTEerMYeCKUX MO3UIUN U TUIAHUPOBAHUS.

OTta MOJeNb MPECTaBIseT U3 ce0sI CBOeOOpa3HOE OTOOpaKeHUE MO3UITUN
KOHKPETHOTO BHJla OW3HECa B CTPAaTErMYECKOM MPOCTPAHCTBE, OMPEICIIEMOM
JBYMSI KOOPAMHATHBIMH OCSIMHU, OJHA W3 KOTOPBIX HCHOJB3YETCS JJII M3MEPEHUs
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TEMIIOB POCTa PbIHKAa COOTBETCTBYIOLIErO MPOAYKTA, a Apyras - ISl U3MEPECHUS
OTHOCHUTEJIBHOW JOJM NPOAYKIMM OpPraHU3allMd Ha PBIHKE paccMaTpUBAaeMOro
MPOAYKTA.

B crparernueckom miaHupoBaHuM ucnoibiyercs Mooerv ADL/LC, pa3pa-
OOoTaHHas W3BECTHOM B 00JIACTU yNpaBlIeHUsS KOHCAITUHTOBOW OopraHu3anue Ap-
typ A. JIutTn.

CornacHo KOHLENIMHU KU3HEHHOTO LHKJIA OTPACi, KOTOPON NMPUAEPKUBA-
10Tcs crneruanuctel ADL, oHa B CBOEM pa3BUTHH, KaK MPaBUIIO, TPOXOIUT MOCIIe-
JIOBATEJIbHO YEThIPE CTAJUU: 3apOXKIEHUE, POCT (WM pa3BUTHE), 3pEIOCTh, CTape-
Hue. OcHOoBHOE TeopeTnueckoe nosoxkerne moaemun ADL/LC coctouT B TOM, 9TO
U OTZIEJIbHO B3SITHIN BUJ OM3HEca 000N OpraHu3alii MOXKET HaXOAUThCSA Ha OJ1-
HOW W3 YKa3aHHBIX CTaJu{ YXW3HCHHOTO LHWKJA, W, CIIEIOBATEIbHO, €r0 HYKHO
AHAJIM3UPOBATH B COOTBETCTBUHA UMEHHO C 3TOW CTaJUCH.

Kaxnprii Bun OuszHeca aHaIU3UPYETCsl OTIEIBHO ISl TOTO, YTOOBI OIpee-
JIUTH CTAIUIO PA3BUTHS COOTBETCTBYIOLIEN OTPACIHA U €T0 KOHKYPEHTHOE IOJI0XKE-
Hue BHyTpu Hee. Ctpykrypa monenu AJJT (ADL/LC)

CoueraHue IByX MapameTpoB - 4 cTaAuil KU3HEHHOIO IIUKJIA POU3BOICTBA
U 5 KOHKYPEHTHBIX MO3ULMN - COCTaBISIOT TakK HaszbiBaeMyro matpuiy ADL, co-
cTosuyto u3 20 siyeex.

[TonoxxeHne KOHKPETHOTO BUa OM3HECa YKa3bIBACTCS HA MATPHUIIC HAPSAY C
JpYyTMMHU BUJAaMU OW3HEca opraHu3anuu. B 3aBUCHUMOCTH OT MOJOXKEHUS BUJIA
Ou3Heca Ha MaTpulle MpejiaracTcsl TIATEIbHO MPOAYMAaHHBIN HAOOp cTpareruye-
CKHMX PELICHUMN.

Benymee CHIEHOE JAMETHOR IIpounee Cnaboe
m EcTecTEEHHOS pasBrTHE _|
Q [
= /
o] .
[N
|y
N
2
=
0
- ¢
S 7
T
T
2 | MabupaTercHoe pazevtie | F/
o , Hr——
™y
E
= A "
o N )‘
a1
G \ Hoxpazeate
FHHIHEC TOCOEHOETL
100 OTHOCHTENEHOE NOTOHEHHE HE DBIHKE 0

Pucynok 4. Marpuiia HanpaBiaenHoi nonutuku AJIJI (ADL)
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Kpome SWOT-ananuza, matpuisl BKI' 1 HEKOTOpBIX ApYyTrUX MaTpull CTpa-
TErMYECKOTO MJIAHUPOBAHUS, B KOMITAHUSX ITUPOKO HCIOJIB3YIOTCS TaKXKe albTep-
HATUBHBIC TIOJIXO/IBI K pa3paboTKe CTpaTeTUu:

1. « Ananusz mpex «K» (3 Cs Analysis)

2. Tpu yennocmuuvlx Kpumepus

3. Auanuz ompacau no mooenu namu cun Matixna Ilopmepa (pucynox 5)

NoTeH UHanbHBIE
HOBHYHH
BOSMOMHOCTE ONacHoCTe
NOCTABWHHOE OTCTaHBaTE NoOARBNEHHA
CBOH MHTEPECh! HOBHYHOB
OCHOBHBIE HOHKY PEHTEI
B OTpachK

L o T,
NocTaBuwmkn [ o ?/ <——  Mokynatenu

CONepHHYSCTBO CPReaH GHpM,
SaHATEN B OTpaCcnH

OnacHoCTE BOZMOMHOCTE
NOABNEHHA TOBADOB- noKynaTensd oTCTaHBaTL
CYGCTHTYTOR ﬂ CEOH HHTEPECE

CyBCTUTYTHI

Pucynok 5. «Ilats cun» [Toptepa

4. Cemwv yennocmeti (Value Net)

5. Mampuuya oyenxu sozmoxcnocmeti (Opportunity Evaluation Matrix)

6. Mampuya puckos

7. Cmpamezuueckue epynnwi

8. Mampuya SPACE (The SPACE Matrix)

9. Mampuya KouKypeHmHO20 npeumywecmea (yco8epuieHCme0B8aHHAs.
mampuya BCG)

10. JKusnernnwiii yuxi mosapa

dopMynHpoBaHUE CTPATETUU CIAEAYET 3a ATANIOM CTPATETHIECKOTO aHAIHM3a
Y HAIEJICHO Ha BBHIOOP OJTHOM M3 CTPATETUYECKUX AbTEPHATHUB.

VYke B Tpolecce CTPaTeTHYecKOro aHalu3a PYKOBOJCTBO OpraHU3aINU
CKJIOHSIETCS K BBIOOPY OJHOTO M3 BO3MOXHBIX BapHAaHTOB CTPAaTeTHMH — TOTO,
KOTOpbIH B HAWMOOJbIIEH CTENEHH COOTBETCTBYET YCJIOBHUSIM BHEIIHEH U
BHYTPECHHEH Cpe/ibl, a TAK’KE BRIOPAHHBIM IEJISIM JACATEIHBHOCTH.

OpHAaKO METOJIbI CTPATETUYECKOTO aHaIM3a HE MOTYT MOAMEHHUTH Ipolecca
GyHIaMEHTAIBHOTO ~ CTPAaTETHYECKOTO  MBINUICHHWS. [ J1aBHas  cimabocTh
(GOpMalIbHBIX METOJOB TIIOMCKa CTPaTerMM B TOM, YTO OHH HWTHOPUPYIOT
cnenupuyeckrne 0COOCHHOCTH KaXKJI0TO W3 BHIIOB OWM3HECA, MHOTJA MPHUBOMISIT K
CJIULIKOM OOIIKM, a0CTPAKTHBIM BBIBOJIAM.
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[Ipouecc hopMupoBaHus CTpATErHH 3aKII0YAET B ceOe TpH dTamna:
"« hopMHpOBaHKE OOIIEH CTpAaTETHH OPTaHU3AIINY;

* (hopMHpOBaHNE KOHKYPEHTHOH CTPaTETHH;

* onpeiesieHre QYHKIMOHAIBHBIX CTPATETHid (PUPMBI.

2. Tunwbl cTpaTeruii
3. OOmas crparerusi opraHu3anuu GOPMHUPYETCS BBICHIUM PYKOBOJCTBOM.
Pa3paboTka obmieli cTpaTeruu penraeT B¢ TJIaBHbIC 3a/1a4u:

J JIOJKHBI OBITH OTOOpaHBI U Pa3BEPHYTHl OCHOBHBIE 3JIEMEHTHI 00IIeH
cTpaTeruu GUpMsi;
J HEOOXOJMMO YCTaHOBUTh KOHKPETHYIO POJIb KaXXJIOTO U3 IMOJpa3-

JeneHnid  (UpMBl TIPU  OCYLIECTBICHUM CTPATETUUM M ONPEIEIUTh CIIOCOOBI
OIIPEEIICHNS PECYPCOB MEKy HUMM.

Bce pasHooOpasue o0mmx cTrpaTermii MOXET OBITh CBEACHO K TpEM
OCHOBHBIM THUIIaM: CTpaTerusi CTaOMJIBHOCTH, pOCTa, cOKpalieHusa. Opranusamnus
MOXET BbIOpPaTh OAWMH W3 HHUX WIM TPUMEHATh ONpPENEIECHHbIE COYETAHUS
pa3NUYHBIX TUNOB (YTO OOBIYHO OBIBAET XapaKTEpHO ISl  KPYIHBIX,
JTUBEPCU(DUIIMPOBAHHBIX KOMITAHH).

Cmpamecus cmabdunpHocmu — COCPEAOTOUYCHHE HA CYIIECTBYIOIIMX Ha-
npaBieHUsX Ou3zHeca M mnojjaepkka uX. OOBIYHO HCIHONB3YETCS KPYIMHBIMHU
(dupmaMu, KOTOpbIE JOMHUHHUPYIOT Ha pbIHKE. KOHKPETHBIM BBIPAXKEHUEM 3TOU
CTpaTerud MOTyT ObITh YCWJIMs (DUPMBI, HANpaBJICHHbIE HA TO, YTOOBI M30eXKaTh
IPABUTEIBCTBEHHOTO (FOCYAApCTBEHHOr0) KOHTPOJS W/WAM HaKa3aHWM 3a
MOHOIIONN3alNUI0  (CIIOcO0 JACUCTBUM, XapaKTEepHBIA IS POCCUMCKUX (hupMm-
MOHOIIOJIUCTORB).

Cmpamezusn pocma — yBEIWYEHUE OPraHU3alMU, 4YacTO 4Yepe3 IMPOHUK-
HOBEHUE U 3aXBaT HOBBIX PHIHKOB.

Pa3HOBUAHOCTB CTpaTeEruu pocra:

—  BEepTHUKaJbHas MHTErpalus;

—  TOpPHU30HTaJbHasi MHTETrpalUs.

OcyiecTBisieTcst TpeMs ClIoco0aMu:

o NOTJIOIIEHUE KOHKYpUPYIOIIUX (GUPM TyTeM axsusuyuu (mpuoo-
pETEHUsI KOHTPOJBHOIO NAKETA aKIUi);

J ClMsHUE — OOBEAMHEHHE Ha TMPUOIU3ZUTENIHHO PABHONPABHBIX Ha-
yajax B paMKax €IMHOW OpraHu3alui.

. COBMECTHOE TMpPEANPUSITHE — OObEIUHEHHE OpraHu3alil pa3HbIX
CTpaH JJIs peain3alid COBMECTHOTO MPOEKTA, €CIIU OH OKa3bIBAETCS HE IMOJ| CHITY
OJIHOU U3 CTOPOH)

Cmpamecus cokpawjenuii IPUMEHSETCS B TeX CIy4asix, KOTrJa BbDKUBaHUE
OpraHu3allid HaxoguTcs TMojJ yrpo3od. Ee pa3sHOBUAHOCTAMH  SIBIISIOTCS
CIIEAYIOIIHE:

Cmpameeust pazéopoma — WCIOJb3YETCS, €CIM OpraHu3anus JeWCTBYyET
HEA(p(EKTUBHO, HO €lIle HE JIOCTHUra CBOeH KpuThdeckoil Touku. O3HayaeT oTka3
OT MPOM3BOJCTBA HEPEHTAOENbHBIX MPOAYKTOB, U3JIHUIIHENH padouel CHIIbI, II0XO
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paboTaronmx KaHajaoB paclpeesieHus U JaTbHEHIINNA MOUCK 3P PEKTUBHBIX MyTen
MEXaHHW3Ma UCIIOJIb30BaHUs pecypcoB. B ToM ciyuae, koraa crparerus pa3BopoTa
MIPUHECIIA TTOJIOKUTENbHBIE PE3YJIbTAThI, B JAIBHEHIIEM MOYXHO COCPEIOTOUYHUTHCS
Ha CTpaTEruu pocra.

Cmpameausi omoeneHuss — €CIUM KOMIIAHUS BKIIIOYAE€T HECKOJbKO BHJIOB
Ou3Heca U IpU STOM OJIMH U3 HUX pabOTaeT MI0X0, MPOU3BOJUTCS OTKA3 OT HETO —
pOJIaXka dTOM JEeIOBOM €IUHUIIBI WM MIPEBPAILIEHUE €€ B OTIEIbHO pabOTAIONIYIO
bupmy.

Cmpameeusi mukeuoayuu — B Cllydae JOCTHKEHUS KPUTHYECKOM TOUKH —
OAHKPOTCTBA — IPOUCXOIUT YHUUTOKEHUE OPraHU3alliy, pacipoaaka €€ aKTUBOB.

OO11yr0 CTpaTeruio OpraHU3ali Ha3bIBAIOT MOPT(HEIHHON MOCKOJIBKY OHA
ONpENENSIET YPOBEHb W XapaKTep WHBECTHIMI OpraHW3aly{, yCTaHABIMBAET
pa3Mepbl BJIOKEHUW KamuTala B KaXKIyH0 W3 €€ €AUHMI], TO €CTh (POpMHUPYET
ONPEICIICHHBIA COCTaB U CTPYKTYPY UHBECTUIIMOHHOTO MOPT(essi OpraHu3anmu.

D¢ dexTHBHO pacmpeleneHHble MEXAy JACTOBBIMHU  MOApPa3ACICHUSIMU
(GbupMBl UHBECTULIMU MOTYT CcO37aTh 3(M(PEKT CHUHIPrU3Ma WU CTPATETHYE€CKOTO
pblyara, Korja OIpEAETCHHbIE 3aTpaThl HAa COBOKYIIHOCTh PAa3JIMYHBIX THIIOB
CTpaTernié MNpHUBOJAT K ToOpa3no Oojee CyIIECTBEHHBIM MPEUMYyLIECTBaM B
NESATEIbHOCTH  KOMITAHUH, OOYCIIOBJICHHBIM  yIAaYHBIM JOMOJHEHUEM WIIU
COTPYIHHYECTBOM MEXY JEIOBBIMHA €IUHULIAMH.

M. Tloptep BbIAECINUI TPU OCHOBHBIE KOHKYPEHTHBbIE CTPATeruM, KOTOpbIE
UMEIOT YHUBEPCAJIbHBIM XapakTep M NPUMEHHUMBI B OTHOLIEHUMW JIOOOW KOH-
KYPEHTHOM CHJIbI. DTO — MPEUMYILECTBO B U3JEpPKKax, AuddepeHuunanus, Qoky-
CUPOBaHHUE.

KoHKypeHTHasi cTparerus OpraHu3allMM HalleJieHa Ha JOCTHKEHUE KOH-
KypPEeHTHBIX npeumyiectB. Eciau ¢upma 3aHATa TONBKO OJHUM BHJIOM OHU3HEca,
KOHKYPEHTHasi CTpaTerusi SBJISETCS 4acThi0 OOUIEPUPMEHHOTO CTPAaTErMuecKoro
IaHupoBaHusi. Ecnu opraHu3anus BKIIOYAET HECKOJbKO JIEJIOBBIX E€IUHUIL
(cTparermveckux mojapas/eNieHui), Kakaas U3 HUX pa3padaThiBacT COOCTBEHHYIO
LIEJIEBYIO CTPATETHUIO.

Ilpeumywecmeo 6 uzdepirckax co3faer O0oJblIyI0 cBOOONY BbIOOpa Jei-
CTBUM, KaK LIEHOBOW MOJMUTUKE, TaK M IMPU OMNPEACIICHUH YPOBHS JOXOJIHOCTH.
Crparerusi CHUKEHHSI U3JEPKEK MIUPOKO MPUMEHSUIACh HA PAaHHUX CTAIUSIX pas-
BUTHS pbIHKA, B KoHIle XIX—Hauane XX Beka. CeroaHs oHa npuodpena HOBYIO
NOMYJSIPHOCTh B CBSI3U C TEM, YTO Pa3BUTHIE PHIHOYHBIE SKOHOMHUKH BCTYIWIH B
TaK Ha3bIBAEMYIO <«OAMOXY Je]duuu», o3HaYyarolyo oOllee CHUKEHUE IIEH U B
TOM YHCJIE JOXO/I0B HACEJIEHUS.

Jugpghepenyuayun oznadaer cosnanve GUPMo MpPoAyKTa WU YCIYTH C
YHUKaJIbHBIMU CBOMCTBaMHU, KOTOpBIE Yalle BCEr0 ObIBAIOT 3aKPEIUIEHbl TOPTOBOM
Mapkoi. HOr1a yHMKaIbHOCTh TOBapa HE UAET JAJIbIIIE TPOCTOM AEKIapaluuu, TO-
r71a MOXHO TOBOPUTH O MHUMOU Ouppepenyuayuy. ITa CTpaTerus MOJTydusia mo-
BCEMECTHOE PACIPOCTPAHECHUE B PA3BUTHIX IKOHOMHUKAX BO BTOPOM IMOJOBUHE XX
BEKa M0 MPUYNHE HACHIIICHUS U MHANBUAYATU3AINH MOTPEOUTETHCKOTO CIIPOca.

DoKycuposanue — 3T0 COCPEAOTOUCHIE BHUMAHKS HAa OJJHOM U3 CErMEHTOB

pBIHKA, Ha 0CO0OM IpyIIe MOKymnaTenel (HanpuMep, TOIbKO Ha MOKUIIBIX MOKYIIa-
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TEJSIX WA TOJIBKO HAa 00ECMEUYEeHHBIX, WM )K€ Ha MOXKWIBIX 00ECIEeUeHHBIX MOKY-
naTelisx), ONPEAesICHHON IpynIe TOBapOB MM OFPAaHUYEHHO HA reorpaduyeckoM
CEKTOpE PhIHKA.

Kaxnas u3 OCHOBHBIX cTpareruii TpeOyer BbIOOpa 0coOOro poja 3Ko-
HOMMYECKUX PECYPCOB M HABBIKOB, a TAKKE ONPECIICHHBIX YIPABICHYECKUX JI€H-
CTBUH.

@OyHKIHOHAJIBHBIE CTPAaTerMy pa3padaThIBAIOTCA  CIELMAIBHO  AJIA
KXI0ro (yHKIMOHAIBHOTO TMpOCTpaHcTBa opraHu3anuid. OHU  BKIIOYAIOT
CJICYIOIINE DIIEMEHTHI.

Cmpameeuss HUOKP, o6o01aroiasi OCHOBHBIE UJIEH O HOBOM MPOJIYKTE OT
ero TMepBOHAYaJIbHOW pa3pabOTKH 10 BHEApEeHHUA Ha pbiHKe. lMMeer nBe
Pa3HOBUIHOCTH: MHHOBALIMOHHYIO CTPATErHI0 M IMUTALMOHHYIO CTPATETHIO.

IIpouzeoocmeennass cmpameeusi COCPEIOTOYEHA HAa  PEHICHHAX O
HEOOXOJMMBIX MOIIHOCTSX, pa3MELIEHUH MPOMBIIUIEHHOTO 000py/aI0BaHus,
OCHOBHBIX 3JIEMEHTaX MPOU3BOACTBEHHOIO IPOLECCa, PETYIUPOBAHUU 3aKa30B.
JIBymst HarboJiee BaXKHBIMU aclieKTaMH MPOU3BOJICTBEHHOM CTPATETUH SIBIISIFOTCS:

o KOHTPOJIb 32 U3/IEPKKaMH;

J noBbIIeHHE () (HEKTUBHOCTH MPONU3BOACTBEHHBIX ONIEPALIU.

Mapkemuneosas cmpameeus 3aKITI0OYaeTCS B OMPENCICHUHM TMOIXOASIINX
OPOAYKTOB, YCIYT H PBIHKOB, KOTOPHIM OHHM MOTYT OBITb TPEIIOKECHBI.
Onpenensier  Haubonee AS(PPEKTUBHBIA  COCTaB  KOMIUIEKCA  MAapKETHHTa
(uccnenoBaHUM phIHKA, TOBAPHOM M LIEHOBOW MOJUTHKH, KAHAJIOB pacIpeieeHHs
U CTUMYJIMPOBAHUS COBITA).

Qunancosas cmpamezusi OTBETCTBEHHA 3a MPOTHO3UPOBaHHE (PMHAHCOBBIX
noka3aTeied CTpaTerMyecKoro IijlaHa, OLIEHKY WHBECTHUIIMOHHBIX IPOEKTOB,
IUIAHUPOBaHME OYyIyIUX MpOJax, paclpeieieHue U KOHTPOJb (DUHAHCOBBIX
peCypcoB.

MHorue opraHuzauuu pa3padaTblBAlOT cmpame2uro  ynpasieHusi nep-
coHanom (YEIOBEUECKMMH pecypcaMiu), C TOMOIIbI0 KOTOPOW pemarTcs
npoOJieMbl TOBBIIICHHUS TPHUBJICKATEIFHOCTH TPYyAa, MOTHBAIlMH, aTTECTAIUU
nepcoHaNa, MOAJCPKAHUS TAaKOTO KOJMYECTBA 3aHATHIX HA MPENNPHUATHIX, U
TUTIOB pabOYUX MECT, KOTOPBIE COOTBETCTBYIOT 3((hEeKTUBHOMY BEACHUIO OM3HECA.
BaxxHoe MecTo B MOCiIeqHEe BpeMsi 3aHUMACT cmpameus UH@opmamuzayui,
KOTOpast oOecreurBaeT BHEAPEHHE (PUPMaMH HOBBIX 3(PQGEKTHUBHBIX CIHOCOOOB
YIOPABJICHUS, TaKUX KakK peundcunupure. Oco00 MOXKHO TOBOPUTH O pa3pabOTKe
cmpamezuu 6e30nacHocmu ¢ y4€TOM €€ BHEIIHUX U BHYTPEHHHUX aCTIEKTOB.

3. Peanuzanms crparerndeckoro miana. Cemb nmpaBuJ ycnexa

Komnanuu oObI4HO peanu3yloT Julllb 0Kojo 60% MmoTeHIHaaIbHOW CTOUMO-
CTH CBOMX CTpaTeruil u3-3a AePeKToB U OUIMOOK MpU MX IUIAHUPOBAHUU U peaiu-
3auuu. Ho eciu TouHO ciienoBaTh ceMH MPOCTHIM MpPaBUiiaM, BO3MOXKHO JTOOUTHCS
ropasJio JIy4IlIUX Pe3yJIbTaToB.

OTU TmpaBuia MO3BOJSIOT UM OOBEKTHMBHO OLEHUBATH JIOOBIE HEyIauu U
OTPEIENATh, MPOUCXOJAT JU T€ OT CTPATETUH, TUIAHUPOBAHUS, PEATU3alUU WU
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COCOOHOCTEHN COTpyAHHUKOB. M 3TH ke mpaBuiia MOMOTraloT UM 3apaHee oOHapy-
YKUBATh MPOOJIEMBI, YTO MO3BOJISET BOBCE M30erarh Heyaad. DTH MpaBuja MOTYT
MOKA3aThCsl MMPOCTHIMU, U AK€ OYEBUIHBIMH, HO €CJIM BCEM MM TOYHO CIIEOBATh,
OHM MOTYT TpPaHC(HOPMHUPOBATH U KAYECTBO CTPATErMU KOMIIAHUHU, U €€ CIOCO0-
HOCTb FapaHTUPOBATh PE3YJIbTATHI.

IIpasuno I: CtaBbTe IPOCThIE U KOHKPETHBIC 3a/1a4i. B OOJIbIIMHCTBE KOM-
NaHUU cTpaTerus sIBJsIeTCs KpailHe aOCTpakTHOM KOHIENIUEN, KOTOPYIO YacTo IMy-
TalOT C BUJCHUEM WJIM CTPEMIICHHEM, U €€ HE IMOIY4YaeTCs JErKO KOMMYHULUPO-
BaTh WJIU TIEPEBOJIUTH HA S3bIK KOHKPETHBIX JAeHCcTBUI. Ho 63 4eTKkoro oco3HaHus,
KyZa W 3a4€M JIBH)KETCS KOMIIaHMs, HH)KHUE YPOBHHM OpPraHu3allii HE MOTYT pas3-
pabaTbiBaTh peanusyemble IUiaHbl. [Ipomie roBops, HE MOJy4aeTcsl YCTaHOBUTH
CBSA3b MEXJY CTpaTe€rued M pe3yjbTaTaMu, IOTOMY YTO cama CTpaTerus HeJI0CTa-
TOYHO KOHKPETHA.

IIpasuno 2: Kputukyiite u npopabaTbiBaiiTe JOIMYIICHUS, a HE MPOTHO3BI.
Bo MHOrux KOMITaHHUSIX CTPAaTETHYECKUH IJIaH OM3HEC MOJPA3ACICHUS — 3TO MPO-
CTO HEKas JOTOBOPEHHOCTb, SIBJIAIOIIASCS PE3yJbTaTOM IEPETOBOPOB C KOpIopa-
TUBHBIM IIEHTPOM IO MOBOJY MPEAMNOIaraéMbIX pe3yJbTaToB U (PMHAHCOBBIX MPO-
rHo3oB. [lnanupoBanue, TakuM oOpa3oM, B OCHOBHOM SIBJISIETCSl MOJUTHYECKUM
IPOLIECCOM, ITPH KOTOPOM PYKOBOJCTBO MOpa3/IeiIeHHs] OTCTauBaeT Oojiee HU3KUE
MIPOTHO3bI KPATKOCPOUHOM MPUOBLIN (4TOOBI 00eceunTh cebe OoJiee BRICOKHE TO-
J0Bble OOHYCHI), @ TOI-MEHEKMEHT HacTauBaeT Ha 0oJiee JOJTOCPOUYHBIX 00s13a-
TEIbCTBAX (YTOOBI YIOBIECTBOPUTH MPABJIECHUE U JPYIUX 3aMHTEPECOBAHHBIX JIUIY).
He yauBuTEIBHO, UTO MOSBISIOMIKUECS B PE3YIbTaTe ITUX MEPETOBOPOB MPOTHO3HI,
MOYTH BCErJa HENOOIEHMBAIOT MOTEHIMAJIBHBIE PE3YNbTaThl B KPATKOCPOUHOMH
NEPCHEKTUBE U MEPEOLICHUBAIOT T€, YTO MOXHO PEATTMCTUYHO OKUIATh B JOJTO-
CPOYHO.

Pa3nenenue npoieccoB NOCTPOEHUS AOMYIIEHUIN U MOATOTOBKU (PUHAHCO-
BBIX IIPOTHO30B IIOMOTAET MEPEBECTU JUAIOI MEXY MOIPa3AEICHUSIMU U KOPIIO-
pPaTUBHBIM LIEHTPOM B 3KOHOMHYECKYIO IUIOCKOCTb. [loapa3neneHuss HE MOTYT
cpsTaThes 3a "0coObIMU" 00CTOSTENHCTBAMU, & KOPIIOPATUBHBIN IIEHTP HE MOXKET
TpebOBaTh HEpPEATUCTUYHBIX Iesield. UTo elie BakHee, OCHOBaHHas Ha akTax
JUCKYCCHS, SIBISIFOINASACS PE3YJIbTATOM TaKOI'o MOJX0Ja, CO3/1aeT HOBOE JOBEpHE
MEXTy BBICIITUM PYKOBOJICTBOM M KaXIbIM MOAPA3ACIICHUEM U YCTPAHIET Oaphepbl
Ha yTH ObICTPOH M 3PPEKTUBHON peanu3aluu.

IIpasuno 3: cionb3ylTe JKECTKYIO CTPYKTYPY, TOBOPUTE HA IIPOCTOM SI3bI-
ke. s Toro, 4To0kI OBITH MPOAYKTUBHBIM, JUAJIOT MEXKY KOPIOPATUBHBIM ICH-
TpOM W OU3HEC MOAPA3ACIICHUSIMH IO MOBOAY PBHIHOYHBIX TEHJIEHUMN U MpEeAro-
JIOKEHUM JTOJDKEH BECTUCH B PAMKax YETKOW CTPYKTYpbl. MHOIME U3 KOMIIaHUH, C
KOTOPBIMU MbI pa0OTaid, UCHOJIb3YIOT KOHIENIUIO OTPACIEBOIO pe3epBa MPUOBI-
mu (o01iero 06béMa MpPUOBLTH, TIOTYYaeMOTO OTPACIIBIO B 1IETIOM), KOTOpasi MPOUC-
XOOUT OT TeopuH KOHKypeHiuu Maiikia [loprepa. B atux pamkax 10arocpoudHsie
pe3ynbTaThl OM3HECA MPUBSI3aHBI K CYMME PE3€pBOB MPUOBUIN, JOCTYIHBIX Ha
KaXJIOM M3 PBIHKOB, TJie OH paboTaeT. ITOT MoKa3aTeab 3aBUCHUT OT JOJIU B KaX-
JIOM U3 OTPacCJEBBIX PE3EPBOB, KOTOpPasi B CBOKO OYEpEAb MPUBSA3aHA K J0JI€ PhIHKA
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Ow3Heca W OTHOCHUTEIHHON MPUOBUILHOCTH IO CPAaBHEHHIO C KOHKYPEHTAMHU Ha
KQXJIOM PBIHKE.

[Ipy TakOoM MOAXO0/€ KOPHIOPATUBHBIM LIEHTP U MOAPALAECIECHUS IOJIKHBI
BHavaJsle MPUNUTH K COTJIACUIO OTHOCUTENIBHO OOIIIEr0 POCTa COBOKYITHOM MPUOBLIH.

IIpasuno 4: Kak MOXXHO paHbliie o0CyXIaiTe pacrpeielieHue U UCITOIb30-
BaHUe pecypcoB. KoMmanuu cMOryT cocTaBisiTh 00Jiee peaTMCTUUHbIE TIPOTHO3BI U
OoJiee peanbHbIE MIIAHbI, €CJIM OHU Cpa3y OOCY/ISAT YPOBEHb U CPOKH UCIOJIb30BA-
HUSI BAXKHBIX PECYPCOB.

Korma ot 6usnec-nonpasaeneHuii TpeOyIOT TOYHO CIUTAHUPOBATh, KOT/a T0-
TpeOYIOTCSI HOBBIE PECYPCHI, TO TUAJOT ¢ HUMHU (POKYCHPYETCS Ha TOM, YTO Ha ca-
MOM JIeJI€ JOJIKHO MPOU30MTH B KOMIAHUU, YTOOBI peain30BaTh CTPATETUIO KaXK-
J0T0 mojpasaencHus. Henz0eKHO BO3HMKAIOT Ba)KHBIE BOIPOCHI, TaKUE KaK:
CKOJBKO BPEMEHM 3aliMET M3MEHEHWE IMOKYNaTEIbCKOrO MOBEACHUS KIMEHTOB?
Kak ObICTpO MBI CMOXKEM 3aJIeCTBOBAaTh HOBBIA MepcoHan mo mpojaxam? Kax
OBICTPO OTpearupyroT KOHKYpPeHTHI? DTO TpyaHble Borpochkl. Ho OTBeThl Ha HUX
C/IEJIal0T peaan3alliio MPOrHO30B U IUIAHOB 00Jiee BEPOSITHOM.

Uro emie BakHEe, paHHsIS OlEHKA TPEOYIOIIUXCSl pECYpPCOB TAKXKe JaeT WH-
dbopmaluio 0 TEHASHIUAX U JBIKYIIUX CUJIaX PHIHKOB, YIy4IllaeT KaueCTBO CTpa-
TErUYEeCKOTO TUIAHUPOBAHUS U JIEJIAET €ro peaan3aluio 00yee BepOsSTHOM.

Ilpasuno 5: Yetrko ompeaensiite mpuoputeTbl. YTOOBI YCHENTHO pearnu30-
BaTh JIIOOYIO CTpaTEruto, MEHEHKEpaM MPUXOIUTCS MPUHUMATh U UCTHOJHSTh ThI-
CAYM TAaKTHYECKUX pemeHud. Ho He Bce 3TW pemeHuss OJMHAKOBO BaXKHBI. B
OOJIBIIMHCTBE CIIy4aeB HY>KHO MPEANPUHATH HECKOJIBKO KIIFOUEBBIX I1aroB, U €CIlu
UX MPEANPUHATH TPABUILHO U BOBPEMS OKAXKETCS, YTO 3alJIAaHUPOBAHHBIX PE3YJIb-
TATOB BIOJIHE BO3MOKHO JOCTUYb. JIydlline KOMIIAHUU YETKO ApTUKYJIUPYIOT CBOU
MPUOPUTETHI, TAK UYTO KAXKABIM PYKOBOAMUTENb 3HAET, KyJa HAlpPaBUTh CBOU YCH-
TS

IIpasuno 6: T11oCTOSTHHO OTCIEXKUBANTE pe3yabTarbl. ONBITHBIE PYKOBOIHU-
TEJIM MOYTH WHCTUHKTUBHO 3HAIOT, KOTJa OM3HEC MPOCUT CIUIITKOM MHOTO, CIHIII-
KOM MaJl0 WJIM JIOCTAaTOYHO PECypcoB. DTa CIIOCOOHOCTh Pa3BUBAETCA Y HUX CO
BpEMEHEeM, ImyTeM Mpod U ommoOoK. Jlydlme KOMIaHUuM OTCIICKUBAIOT PE3YIbTAThHI
B PEKHME peaJTbHOTO BPEMEHH, YTOOBl YCKOPUTH ATOT mporiecc. OHM TOCTOSIHHO
HAOJIOMAIOT 32 TeM, KaK HCIOJB3YIOTCS PECypChl, U CPaBHUBAIOT PE3yJbTATHI C
MJIAHOM, UCTIOJIB3YsI MOCTOSIHHYIO OOPAaTHYIO CBSI3b, YTOOBI BHOCUTH KOPPEKTUBHI B
MIPEIONOKEHNS, CACaHHbIE TIPY IUIAHUPOBAHUU, U MIEPEPACIIPEICIUTh PECYPCHI.
Nudopmarus B pexuMe peaqbHOI0 BPEMEHH MO03BOJISIET MEHEKMEHTY 3aMeuaTh
Y UCIIPABJISITh HEJOCTATKU B TUTAHE M OIMIUOKU TP €r0 peaanu3aiuu.

IIpasuno 7: PazBuBaiiTe M HarpaxaaiTe CIOCOOHOCTH K pealu3alli CTpa-
terud. Hu ouH ciucok mpaBui He OyJIeT MoJIoH 0€3 YIIOMUHAHUS TOr0, YTO KOM-
IMIAHUU JOJKHBI MOTHBUPOBATH W Pa3BUBATh CBOUX COTPYAHUKOB. Her mydiero
mpoiiecca, 4eM JIF0Iu, KOTOPhIE MOTYT 3alyCTUTh ero. M XoTs pa3Butue crnocooHo-
CTEW COTPYIHUKOB KOMIIAHUM — HE camas JIETKas 3a7a4a, KOTopasi 4aCTO 3aHUMAaeT
MHOTO JIET, 3T CIIOCOOHOCTH MOTYT 3aTe€M MOJEP>KUBATh TUIAHUPOBAHUE U pea-
JI3ALUI0 JECITUIICTUSIMU.
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B koHIle KOHIIOB, BO3HUKAET KYJIbTypa MOCTOSIHHO MPEBBIIICHUS 3aIljIaHu-
POBAaHHBIX PE3yNbTaTOB. VIHBECTOPHI HAUMHAIOT JOBEPATH PYKOBOJCTBY, KOTJa
peub 3aXOUT O CMEJIBIX X0/aX U ACUCTBUSAX. B pe3ynbraTe — poCT CTOUMOCTH aK-
uif. PemyTanus KOMIaHUM Cpeau MOTEHIHANbHBIX COTPYAHHUKOB IOBBIIIACTCA,
CO3JIaeTCs BUPTYAIbHBIM IMKJ, KOTJA TaJaHThl 0OECHEeYMBAIOT PE3YJIbTaThl, pe-
3yNbTaThl 00ECIEUNBAIOT JIOCTOMHYIO KOMIIEHCAIIMIO, a OHA MPUBJIEKAET Oouepe/l-
HbI€ TaJAHTBHI.

CokpaiieHue paspbiBa SIBISIETCS HE TOJBKO MCTOYHHUKOM HEMEJICHHOTO
yIIy4IIEHUS] PE3yNbTaToOB, HO U KaTaJlu3aTOPOM KyJIbTYPHBIX MEPEMEH, OKa3bIBa-
IOLINX CEPHhE3HBIA W JIOITOBPEMEHHBIM 3()(EeKT Ha CIOCOOHOCTH OpraHU3allNH,
CTPATETUI0 U KOHKYPEHTOCIIOCOOHOCTb.

TEMA 2.3 IINTAHUPOBAHUE PAZBUTHUSA IOTEHIIUAJIA
HPEIAIIPHUATHUA

1. CymiHoOCTh M COCTABJISIIOIINE MOTEHINAJA MPeANPUATHSA

Baxneiimas 3amaya cTpaTernyeckoro MIaHUPOBAHUS B YCJIOBHSX PbIHKA —
o0ecreyuTh MpeanpusiTuio ((pupMe) BO3MOKHOCTH JOCTHXKEHHS HEOOXOIMMOTO
MPEUMYIIECTBA Mepe]] APYTUMH KOHKYPEHTaMH MYTEM HUX caMbIX 3(PPEKTUBHBIX
cpenctB. Te mpeanpusaTUs U KOMIAHUHM, KOTOPbIE TUIAHUPYIOT U TMOJJICPKUBAIOT
BBICOKHH TTOTEHITAAJ CBOETO Pa3BUTHS, KaK IMMOKA3bIBAET OMBIT 3aPyOEKHBIX CTPaH,
YCTOMYNBO OKa3bIBAIOTCS CHJIBHBIMHU, MPUOBLILHBIMU U YBAXKa€MBIMH B MHPOBOM
JIEJIOBOM COOOIIIECTRE.

TepMuH «MOTEHITMAT» OT JIATUHCKOTO CIIOBA «potentiay, MpsSMON NEpeBOT
KOTOPOTO, BOBMOXXHOCTh, MOIITHOCTH, CKPBITasi CHJIA.

[Tox moTeHIUAJIOM MPEANPUSITUSL TTPUHATO MOHUMATH COBOKYITHOCTH ITO-
KazaTesne uiau (QakTopoB, XapaKTEPU3YIOIIMX €r0 CHITy, UCTOYHUKH, BO3MOXKHO-
CTH, CPEJICTBA, 3aIachl, CIOCOOHOCTH, PECYPChl U MHOTHE JAPYTHe MPOU3BOACTBEH-
HBIE PE3EPBbI, KOTOPHIE MOTYT OBITh UCIIOH30BAHbI B YKOHOMHYECKOU JeSTEIHHO-
ctu. [loTenmman mo00ro MpeAnpuaATHs OKa3biBaeT HaWOOJbIIEE BIUSIHUE Ha KO-
HEYHBIC PE3yJIbTAThl BCIKON €ro JeATeTbHOCTH, Ha MPeeabl IKOHOMUUECKOTO PO-
CTa ¥ CTPYKTYPHOTO Pa3BUTHSI BCEIl OpraHU3aIlnu.

B coBpeMeHHBIX PRIHOYHBIX OTHOIICHUSX BCE YKOHOMHUYECKHE PECYPCHI, CO-
CTaBJISAIONINE OCHOBY Pa3BUTHS MOTCHIIMAJIA JIFOOOTO TIPEAMPHUITHS WIIM OpraHU3a-
MU, KaK OOIIETPUHSTO, MOJIPA3ICISIOTCA Ha 08e Oobuiue Kamecopuu — MaTepu-
aJIbHBIC W JTIFOJCKUC U Yemblpe OCHOBHbIX 6Udd 3eMJIs, TPYA, KauTall U TIPEANpPHU-
HUMATENbCKUE CIIOCOOHOCTH.

3emuisl, HJIM MPHPOIHBIE Pecypchl, OOBETUHSICT BCE BEIICCTBECHHBIC (DaK-
TOPBI, KOTOPBIC MPUPOJIA MPETOCTABISICT JIFOASIM B BHJIE IMOJC3HBIX MCKOMAEMBIX,
3€MEJIbHBIX YTOJIH, JIECHBIX MAaCCHUBOB, 3alIaCOB BOJIbI, BO3/AyXa, Teruia u Ap. [Ipu-
POJIHBIE PECYpPCHI UTPAIOT BAXKHYIO SKOHOMHUUYECKYIO POJIb B KH3HU JIFOJICH, 3aKia-
JILIBAIOT OCHOBBI PA3BUTHSI YEJIOBEKA M MIPOU3BOJICTBA, CIIOCOOCTBYIOT POCTY JINY-
HOTO ¥ HAIIMOHAJILHOTO OOTaTCTBA.

Tpya, unu TpyaoBble pecypchl, XapaKTEPU3yeT COBOKYIMHOCTH YMCTBEH-

HBIX W (PU3HUYECKUX CIIOCOOHOCTEW YeJOBEKa, HEOOXOAMUMBIX JJIsi MPOU3BOIACTBA
43



MaTepuaibHBIX Onar. B oOmiem Buae mo0oi Tpya Wind Croco0 K TPYAy MOXKHO
OXapaKTepU30BaTh KOJIUYECTBOM TPYJIOCHOCOOHBIX pPAOOTHUKOB, YPOBHEM HUX
npodecCHOoHaNbHOM MOATOTOBKH U KBaNM(UKAIIMU, TPYIOBON OTJadyel mepcoHasna
Y1 MHOTUMH JPYTUMH 3KOHOMUYECKUMU MTOKA3ATEISIMH.

Kanuran, uiM HHBECTMHMOHHBIE PeCypCbl, ONPEACISIET BECh 3arac
HAKOIUJICHHBIX MaTepUaJIbHBIX CPEJCTB: MPOU3BOJCTBEHHOE O0OpYIOBAaHHE, TEX-
HOJIOTMYECKasi OCHACTKA U MHCTPYMEHTHI, OOBEM CHIPhSl U MAaTEPUAIIOB, UCTIOJb3Y-
€MBbIX B MPOIIECCE U3TOTOBJICHUSI TOBAPOB U BHIMIOJHEHUS YCIYT. JIeHbIU B PHIHOY-
HOM DPKOHOMHKE HE OTHOCSTCS K KalMTAJILHBIM pecypcaM, Tak Kak caMu 1mo cebe
OHM HE MPOU3BOIAT MPOAYKIMU, XOTSA M MPUHOCIT MHOTUM HUX 00JaaaTessim
0o0bI110€ OOTaTCTBO.

IpennpuHnMaTeabCcKHe, UM TBOPUYECKUE, CIIOCOOHOCTH YEJIOBEKA MPOSB-
JISIIOTCSL B YMEHUU OTKPBITH CBOE Jiesio (OU3HEC), OpraHu30BaTh HOBBIC HAYYHBIE,
TEXHUYECKHE, KOMMEpUYECKUE MO0 MHbIE WHHOBAIIMOHHBIE MPOEKTHI, a TaK¥Ke B
palMOHAIBHOM HCIIOJb30BaHUU TPYyAa, 3€MJIM, KanmuTajla WU JPYTUX SKOHOMHUYE-
CKHX PECYPCOB.

K ocobpiM BHJIaM pecypcoB, CIOCOOCTBYIONIUM OOBEIMHEHHUIO B CIMHYIO
CUCTEMY Pa3pO3HEHHBIX MPOU3BOJACTBEHHBIX (PAaKTOPOB M MOBBIMIAOIMUM dhPek-
TUBHOCTh MX MPUMEHEHUS, MHOTUE YKOHOMHUCTBI OTHOCST TAKWE OCHOBATEJIbHbBIC
HKOHOMHUYECKHE KaTerOpUH, KaK opeanu3ayus npou3soo0cmsea u pabouee epemsi.

CoBOKYMHBIN MOTEHIIMAJ JII000W OpraHu3aluu 00pa3yioT OT/IENbHbIE cla2a-
emple: TPYJOBOW, SKOHOMHUYECKHW, OPraHU3alMOHHBIM, HAYYHO-TEXHHUYECKUH,
MPOU3BOICTBEHHBIN, MPEANPUHUMATEIbCKUI U (PUHAHCOBBIN MOTEHIMA.

TpyaoBoii MOTeHHHAJ 4YeJOBEKAa XapaKTEPU3YETCS COBOKYIMHOCTBIO €ro
CIIOCOOHOCTEN K IKOHOMHUYECKOU NeATEIbHOCTH. MeXay TpYJOBbIM MOTEHLIUAIOM
U pe3yibTaTaMM TPyJa U YPOBHEM KH3HHU YEJIOBEKA CYIIECTBYET MpsMasi 3aBUCH-
MOCTh: POCT OJHHUX (DaKTOPOB BBHI3BIBAET COOTBETCTBYIOIIME HM3MEHEHHUS BCEX
ocTaibHBIX. OJJTHaKO TPYAOBOM MOTEHIIMA YEJIOBEKAa UMEET CBOU I'PaHUIIbI, OIpe-
JIeIsIEMbI€ €r0 YMCTBEHHBIMU U (PU3UYECKUMH CIIOCOOHOCTSIMU, HPABCTBEHHBIMU U
WMHTEJJIEKTYallbHBIMH KAu4eCTBaMH W APYTUMH JUYHBIMU XapaKTEepPUCTUKAMH, a
TaK)Ke HAJIMYMEM BO3MOKHOCTHU K MPOGECCHOHATBHOMY POCTY U PA3BUTHIO.

K OoCHOBHBIM KOMnonenmam mpyoo8o2co nOmMeHyuala OmHOCAMCcs: 310PO-
pbe, o0pa3oBaHue, HPABCTBEHHOCTh, TBOPUECTBO, NpodeccronanmsmM. Bee atu xa-
PAKTEPUCTUKU MOTYT OBITh MPUMEHEHbl KaK K OTJEIbHOMY YeJIOBEKY, TaK U K
TpYIIe JIOACH, NpeANnpUsITUIO, PETUOHY U BCEH CTpaHe.

IKOHOMUYECKHUI MOTEHIHAJ JIFO0O0TO NPEANPUATUS TIPEJCTABIAECT CO00M
COCTaB €r0 PecypcoB — TPYAOBBIX, MaTEePUAIbHBIX, (PMHAHCOBBIX U APYTUX, UME-
IOIIUXCS B PACTIOPSDKEHUM OpTaHU3alluK JJ1s1 TPOU3BO/ICTBA 3alUIAHUPOBAHHBIX pa-
00T U yCIyT.

[MoreHunaa TPyaoBOH (KaJApPOBbIN) — OCHOBHAS YAaCTh SKOHOMHYECKOTO
MOTEHIIMAJIA, XapaKTepU3yOIIAsAcs KOIMYECTBEHHBIM M KaYE€CTBEHHBIM COCTaBOM
TPYIOBBIX PECYPCOB MPEIANPUATHS, UX COOTBETCTBUEM YPOBHIO HMCIOJIb3yEMOM
TEXHUKU U TEXHOJIOTHH, a TAKKE CIIOCOOHOCTHIO K MEPCIIEKTUBHOMY Pa3BUTHIO B
COOTBETCTBHH C LEJISIMU MIPEATPUSITHUSA.
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DOUHAHCOBBII MOTEHIHAJ — PACKPBIBACTCS YEpPE3 MCCIEAOBAHHME KOJIUYe-
CTBa M KauecTBa (PMHAHCOBBIX PECYPCOB, OMPEAEISIONMINX BOZMOXKHOCTH (PYHKI[U-
OHMPOBAHUSA U PA3BUTHSI MPEITPUITHSI.

Psn dakropoB, XapakTepusyromux (pUHAHCOBBIA MOTEHUIUAT MPEANPUITHS,
K KOTOpPBIM OTHOCSATCS: JOCTaTOYHOCTh OOOPOTHBIX CPEICTB HAa MPEIINPHUSTHUH,
CTOMMOCTh HMYIIIECTBA MPEANPUSATUS, HOPMa HAKOIUICHUS NpUObUIM, pa3Mep
BHEIIIHETO U BHYTPEHHETO J0JIra U T.Jl., BO MHOT'OM OIPEENsieT HHBECTULIMOHHYIO
KOHKYPEHTOCTIOCOOHOCTh TPEATNPUATHS, KPEIUTOCTIOCOOHOCTh, IKOHOMHYECKYFO
HE3aBUCUMOCTb.

He cnemyer Ttaxxe 3a0bIBaTh, YTO IMMOMHUMO BJIHSHHUS HETOCPEJCTBEHHO HA
YPOBEHb IKOHOMHYECKOTO TOTCHIMANIA MPEANPUSITHS, YPOBEHb (PMHAHCOBOTO TIO-
TEHIIHAaJIa TAaK)Ke OKA3bIBA€T KOCBEHHOE BIMSHHUE HA JPYTHE COCTABIISIOIIHE.

[Tonq MpoU3BOACTBEHHBIM MOTEHI[HAJOM CIICTyEeT MMOHUMATh WMEIOIIHECS
MOTEHIIMAIbHBIE BO3MOXKHOCTH MPOU3BOJICTBA K BBITYCKY KOHKYPEHTOCIIOCOOHOM
MPOIYKIIUU TP 3P HEKTUBHOM HCIOIB30BAHUHN OCHOBHBIX (DAKTOPOB.

YpoBeHb NMPOU3BOJCTBEHHOIO MOTEHIIMAIa BO MHOTOM OIpEAeNseTcs Mo-
TEHIIUAJIOM PBIHKA, T.€. A0COJIOTHBIM (OTHOCUTEIBHBIM) OOBEMOM TOBApPOB, KOTO-
pble MOTYT OBITh 3aKYIJIEHBI WJIM MOTPEOJIEHBI TEM WJIM UHBIM CErMEHTOM phIHKA
3a OIpeIeNICHHbIN BpeMEHHOU MEPHO/I.

HayuyHo-TexHHYecKMid TNOTEHIMAJ TPEICTABIsAET COO0OM COBOKYMHOCTH
KaJIPOBBIX, MaTEPHAIbHO-TEXHUYECKUX, WH(POPMAIMOHHBIX, WHHOBAIMOHHBIX U
OpraHU3aIMOHHBIX PECYPCOB, MIPEAHAZHAYCHHBIX TSI TOCTHKEHUS CTOSIIHNX TTEPE
MPEANPUATACM IeJIeld CTPATETHYEeCKOr0 Pa3BUTHS M TOJIACPKAHUS KOHKYPEHTO-
CIIOCOOHOCTH.

COBOKYITHOCT> MHHOBAIMOHHOTO M HHG(OPMANMOHHOTO MOTEHIHAJIOB
XapaKTEPHU3yeTCs,, B OCHOBHOM, CBOCBPEMEHHOCTBIO ITEPHUOTMIECKOT0 OOHOBIICHUS
MPOU3BOJICTBA, CMEHON WJIM YCOBEPIICHCTBOBAHHEM TEXHOJIOTHM, pa3pabOTKOM
HOBBIX MPOJIYKTOB, a TaK)K€ BO3MOYKHOCTHIO KaU€CTBEHHOW 0OpaOOTKM M aHaIu3a
npoxosien napopmaiuu.

OreHka MHHOBAIIMOHHOTO MOTEHIMANa MPEANPUITHS IPU3BaHa ONIPEICTUTh
CTeNeHb 00€CTIEUeHHOCTH KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIMUA WIIN YCIIYT MPe-
MPUATHS TI0 HAYYHO-TEXHUYECKUM IOKA3aTeNsIM KOHKYPEHTOCIIOCOOHOCTH TIpei-
MIPUSTHUS B 1IETIOM.

NHopManmoHHbIA MOTEHIINAT TPEANPHUATHS BBIpAXKACTCS B ONTUMAJIbHO-
CTH HCIIOJb30BaHHUS W OBICTPOTE MPOXOXKICHUS WH(OOPMAIMOHHBIX ITOTOKOB Ha
npeanpusatun. Madopmarus cama mo cedbe 00s1agaeT MeIbIM KOMITIEKCOM CITCIIH-
(bUYECKUX CBOMCTB: OHA HE PacXOMYETCs B MPOIecCce MOTPEOICHNUs, He OTpaHUYEHA
noTpebieHrneM. Bmecte ¢ TeM cTeleHb OTIaXEeHHOCTH MH(GOPMAIIMOHHOTO MeXa-
HU3Ma HaNpsSMYI0 BO3JEHCTBYET Ha MPOW3BOJICTBEHHBIN Mporecc. [loMrumo 3Toro
OBICTPOTa peakuy Ha BHEUIHIOK WHOOPMAIUI0O U CIOCOOHOCTh 3(PPEKTUBHO H
CBOEBPEMEHHO €€ MCIOIb30BaTh B HACTOSIIEE BPEMS TIO3BOJISIFOT HE TOJBKO MPE/I-
MPUSATUSM BEDKUTH, HO M 3HAYUTEIHHO YKPEIUTH CBOU TIO3UITUH.
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2. JTanbl 1 HANIPABJIEHUSA PA3BUTHSA MOTEHIIUAJIA PEeANPUATHS

B o6miem Buje miaHupoBaHUE Pa3BUTHS MOTEHIMANIA TPEAIPUATHS BKIIO-
YaeT CICAYIONIUE ITATbI:

1) olieHKa CTPYKTYpHI, TUHAMHUKH U 3(PPEKTUBHOCTH MCIIOJIH30BAHUS MTPOU3-
BOJICTBEHHBIX PECYpPCOB M BO3MOXKHOCTEH MPEANPHUATHS, €r0 JO0JU WU 3aHUMAae-
MOT'0 TIOJIO’KEHHUS Ha PHIHKE;

2) ompenciieHHe YPOBHS KOHKYPEHTOCIIOCOOHOCTH OCHOBHBIX BHOB TMPO-
JTYKIMH, CAMOTO MPEANPUSATHS B LIEJIOM U €0 COBOKYITHOTO IMOTCHIMANIA;

3) aHanM3 UMEIOLIUXCS IPOU3BOJICTBEHHBIX PE3E€PBOB U MOTEPb IKOHOMHUY €-
CKHMX PECYpPCOB Ha NMPEANPUATHH;

4) BEIOOP OCHOBHOM CTpaTErWH M TAKTUKHM PA3BUTHS TOTCHIIMAJIA TIPEATIPUSI-
THS,

5) mIaHUpOBaHUE PA3BUTHS MOTEHIMATIA TPEANPUSITUS C YYETOM BBHIOpaHBI
MEPCIIEKTUBHBIX LEJICH U UMEIOIIUXCS OTPAHUYEHUN PECYPCOB;

6) OCyIIEeCTBICHUE 3aIlJIJaHUPOBAHHBIX MEPONPUATHH, CBSI3aHHBIX C obecre-
YEHUEM YKOHOMHUYECKOTO POCTa U PA3BUTHS MMOTCHIMAJA IPEATTPUSITHS.

Ha oredecTBeHHBIX NPEANPUATHUSAX TJIAHUPOBAHUE PA3BUTHA TEXHUUYECKOTO
MOTEHIIMAJIa OOBIYHO MTPOU3BOJIUTCS TIO CJICTYIOIINM OCHOBHBIM HANIPABJIEHUSIM

— pa3paboTKa KOHKYPEHTOCTIOCOOHOM MTPOAYKITUH;

— BHEJIPEHUE IPOTPECCUBHON TEXHOJIOTHH;

— COBEPIICHCTBOBAHUE OPTraHU3alld NPOU3BOJICTBA;

— aBTOMAaTH3aIMs POU3BOJICTBEHHBIX MPOIIECCOB;

— CO3/1aHME€ HOBBIX XO35IMCTBEHHBIX MOAPA3ACTICHHUIA;

— PECTPYKTypH3aLUsl JCUCTBYIOIIETO NPOU3BOJICTBA;

— CHMDKEHHUE PAacXo0/ia MPOU3BOICTBEHHBIX PECYPCOB;

— COBEPIIICHCTBOBAHUE YIPABICHUS MIPEINPUITHEM;

— TOBBITIICHUE TTPOeCCHOHANI3MA TTIePCoHAaa;

— POCT IPOU3BOJICTBEHHOW MOITHOCTH MPEATTPHUSITHS;

— ONTUMU3AIUS YCIOBUH TPyaa paOOTHUKOB,

— CTaHJapPTU3AIMUS U YHUDHUKALIHS TIPOTYKITHH.

Bce nepeunciieHHbIe HampaBiIeHUsT MOTYT OBITh BKIIFOUCHBI B TEMAaTHUYECKHC
TUIAHBI HAYYHO-UCCIIEIOBATEILCKUX, OMTBITHO-KOHCTPYKTOPCKHUX U
TeXHOJOrn4eckux pador. TemaTudyeckue IIaHbl COCTABIISIOTCS OOBIYHO HA IATH-
JIETHUHM TIEPUOJ] C YUYETOM BCEX MPEACTOSIINX BHYTPEHHUX M BHEIIHUX IUIAHUPYE-
MBIX U3MEHEHUM MPOU3BOJICTBEHHBIX CUCTEM Ha MPEANPUATUIX WK Pupmax.

Bri0op HampaBieHus WK CTPATETUU PA3BUTHUS MOTECHIMAA TPEANPUITUS
3aBUCUT B OCHOBHOM OT COCTaBa, CTPYKTYPhI U Ka4€CTBA UMEIOIINXCSI SKOHOMHUY -
CKHX PECYpPCOB, YPOBHSI KOHKYPEHTOCIOCOOHOCTH MPOU3BOJIUMBIX PabOT U yCIIYT,
CYIIECTBYIOILIETO MOJIOKEHUSI HA PBHIHKE U MPEICTOSIIMX 1IEJIeH, HanpuMep, BbIMTH
B JINJIEPHI, 3aKPEMUTHCSA CPEAN KOHKYPEHTOB, N30eKaTh OAaHKPOTCTBA H T.II.

3. [Toka3aTe/iu YPOBHS Pa3BUTHA MOTEHIHAJIA NMPeANPUSITHUSA
CocrosiHuEe IKOHOMHYECKOTO MOTEHITHAJA MPENPUITUS XapaKTePU3yIOT
CIIeIyIoLUe paKkmopsvl u noKazamenu:
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— 00BEM M KA4eCTBO MPOU3BOACTBEHHBIX PECYPCOB, UNCICHHOCTH MPOMBIIII-
JICHHO-TIPOU3BOJICTBEHHOTO I[E€PCOHAJIa, COCTaB OCHOBHBIX INPOU3BOJICTBEHHBIX
dboHm0B, BeaMurHa 000POTHBIX (DOHAOB U MaTEepUAIBHBIX 3aMacoB, Hamuuue (u-
HAaHCOBBIX PECYPCOB U HEMATEPUAIbHBIX AKTUBOB, UCIOJIb30BAHUE NATEHTOB, JIU-
LEH3UM, TEXHOJIOTHH, HH(POpMAIUK;

— CIIOCOOHOCTH MepcoHana NpeanpusaTus K NpodecCuoOHaIbHON e TebHO-
CTH BO BCceX c(pepax MpOU3BOJICTBA U HA BCEX YPOBHAX YNPABIICHUS;

— ()MHAHCOBOE COCTOSTHUE MPEANPHUATHS, YPOBEHb TEKYIEH TUIaTeXe- CIO-
COOHOCTH Y JIMKBUJHOCTH, BHEIIHSSI U BHYTPEHHSA 3a/10JKEHHOCTD, CTENEHb Kpe-
JIUTOCIIOCOOHOCTH;

— COCTOSIHME HAy4YHOM, TBOPYECKOM, PAlMOHAIM3ATOPCKOM M MHHOBALMOH-
HOM JESITEIbHOCTH, CIOCOOHOCTh K OOHOBJICHHIO TIPOM3BOJCTBA M CMEHE JEH-
CTBYIOIIEH TEXHOJIOTHUH;

— nHbOopMaIlMOHHOE o0OecreueHne MapKEeTUHIOBOM, MPOEKTHOM, MPOU3BO/I-
CTBEHHON M (PUHAHCOBOW JEATEIBLHOCTHU, KaUY€CTBO HMCIOJb3yeMON WH(MOpMaIH,
CTETNIEHb €€ 000OCHOBAaHHOCTH U JJOCTOBEPHOCTH.

Cucrema moJ0OOHBIX CTAHJIAPTOB MOXKET CTaTh OCHOBOH IJITAHUPOBAHUS U
YIIPaBJICHUS PA3BUTHUEM IIOTEHLIUAIOB IIPEAIIPUATHH.

B 3apy0exxHol npakThKe MPUMEHSIETCS 1ieiasi CUcCTeMa Pa3IuYHbIX UH]IUKa-
TOPOB, C ITIOMOIIBI KOTOPBIX JAAETCS CPABHUTEIBHAS OLICHKA Pa3BUTHS MOTEHIIMA-
J1a pa3HbIX GUPM, KOMITAHUN U HAIIMOHAJIBHOW SKOHOMUKH B IIEJIOM.

Ilon urouxamopamu TOHUMAETCS COBOKYNMHOCTh Ba)KHEH XapaKTEPUCTHUK
00BEKTa WJIM CUCTEMBI, MTO3BOJISIIOIIMX B (POPMATM30BAHHOM BHUJIE ONMKUCATh COCTO-
SHUE UX OCHOBHBIX MapamMeTpoB, BHIOpATh ONTUMAaJbHbIE BapUAHTHI (PYHKIIMOHU-
POBaHUSI CUCTEMBI B Pa3JIMYHOE BPEMS M HAMETUTh HAUIYUIlIUEe CIIOCOOBI €€ pa3Bu-
TUS B OyIyIIIEM.

[IimanupoBanue pa3BUTHS NOTEHLMAIA IPEANPUITUS IPOUZBOJUTCS I10 CIIe-
JYIOIIUM TJIABHBIM UHOUKAMOPAM UNU KOMNIEKCHbIM (haKmopam.

— IMHAMUKA DKOHOMHYECKOTO IMOKa3aTels;

— MIPOU3BOJACTBEHHAS! MOIIHOCTb NPEANPUATHS WM OTPACIM MPOMBIILICH-
HOCTHY,;

— IVMHAMUKA BHYTPEHHETO PHIHKA;

— ()MHAHCOBOE COCTOSTHUE (DUPMBI;

— YEJIOBEYECKUM KalnTall WX TPYAOBOW MOTEHIMAII,

— IpEeCTUXK (PUPMBI;

— 00€eCcre4eHHOCTh MTPOU3BOICTBEHHBIMU PECYpPCaMHU;

— OpPUEHTAIMA Ha BHEIIIHUNA PHIHOK;

— WHHOBAUMOHHBIN UM TBOPYECKUM MMOTEHUIMAT;

Kaxnaplii ©3 mepeyucieHHbIX KOMIUIEKCHBIX MPOU3BOJICTBEHHBIX (haKTOPOB
VHJIMKATOPOB COCTOMUT U3 JIBYX-TPEX JIECATKOB €AMHUYHBIX MOKa3areneu. [loatomy
IIPY TUIAHUPOBAHUHN PA3BUTHSI MOTCHIMAIA TPEAIPUATUS BOSHUKAET BECbMa CIIOXK-
Has 3aJ1aya 1o 0TOOpy HanboJiee 3HAUMMBIX TIOKa3aTeNel I OIEHKH Ka)I0TO U3
MPUBEJACHHBIX (haKTOPOB.

Hanpumep, B cTpanax ¢ pa3BUTOM PBIHOYHOM SKOHOMHKOM JJII OLIEHKHU Ye-

JIOBCUCCKOI'O KarmmMTalla HCIIOJIb3YCTCA Ooee TPUANATH YaCTHBIX MoKa3aTeJiei:
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1) yncneHHOCTh PaOOTHUKOB;

2) BO3pacTHas CTPYKTypa pabOTHUKOB;

3) IMHAMUKA YMCIEHHOCTH TPYIOCIIOCOOHOTO HACEJICHHUS,;

6) npodeccuoHaIbHOE 00yUCHHE;

7) TamaHT MEHEIKepa,;

8) okyag paOOTHHUKOB;

9) pacxo/pl Ha MOBBIIICHUE KBATU(UKAIUY;

11) conmanbHbie npedepeHIny;

12) cuctema oxpaHsbl 310pOBbS;

13) crenenn 6€30MaCHOCTH KU3HEACATEIBHOCTH.

NmeeTcst mu npeden pa3BUTUSI nOMeHYUaia npeonpusimus?

Heo0OxomumMo Takke UMETh HOPMBI IOPOTOBOTO YPOBHS Pa3BUTHSI MOTECHIIH-
ajia MPEeANpUsATHS, 32 KOTOPHIMH OHO CTAHOBUTCS HEKOHKYPEHTOCIIOCOOHBIM Ha
BHYTPEHHEM pBIHKE.

OrpaHu4eHHbIE PECYpChl CTAaBAT CBOM IPEAEIbl TOJBKO TOI/A, KOI/a Mpes-
CTOUT J€JIaTh YTO-TO TAaKOE, I 4yero Tpedyercs 0osbliie, Y4eM JTOCTYITHO, 3TUX pe-
CYpPCOB, @ UMEHHO UX U HET B JOCTATOYHOM KOJHMUYECTBE, a TAK)KE HET MOAXOASIINX
3aMeHuTene. OrpaHuyeHHbI pecypc MepecTaeT ObITh TAKOBBIM, €CIM HOTpeo-
HOCTb B HEM YMEHBILAETCS WIM €CIM HAYYUTbCS €ro HCIOJIb30BaTh C OOJbIIEH
3¢ (eKTUBHOCTBIO. M3 3TOr0 BBITEKAET, YTO Pa3BUBATHCS JIOJDKHBI IPEXKAE BCEro
caMH JIIOJIM — OCHOBHOM MOTEHIMAN JII000U cucTeMbl. YeM Oosibllie pa3BUTa JIMY-
HOCTb WJIA CHCTEMa, TEM MEHBIIIE OHH OTPAHHYEHBI PECYpCaMU, TEM BBIIIE X CO-
BOKYIIHBIN MOTEHIIUA.

OrpannueHue pocta NoTeHUHANA NpeanpusTHs (GUpPMbI) OOBIYHO 3aJI0KEHO
B UX OKPY>KEHUH, HO TJaBHBIC OTPAaHUYEHUS UX JOJITOCPOYHOTO FIKOHOMUYECKOTO
pa3BUTHS COAEpKaTcs B HUX camuX. [Ipeaensl pocta SK30TeHHbBIE (BHEITHUE), Jie-
JKaT BHE CHCTEMBbI, a TJIABHBIC MPECIIbl PA3BUTHSI — SHJIOTCHHbIE (BHYTPEHHHUE), 3a-
JIOKEHBI B HEM CaMOM.

[InanupoBaHue U yrpaBieHHUE Pa3BUTHEM MOTEHIIUANA TIPEANPUATUS OyaeT
C0cOOCTBOBAaTh HEMPEPHIBHOMY €0 SKOHOMHUYECKOMY POCTY 3a CUET HamboJee
paloOHaIbHOIO MCIOIb30BAaHUS BCEX NMPOMU3BOJCTBEHHBIX PECYpCOB U B NEPBYIO
ouepeb NpOoPEeCCHOHANBHBIX U MHTEIUIEKTYalIbHBIX CIIOCOOHOCTEN MepcoHala, B
TOM YHUCJIE U IKOHOMHUCTOB-MEHEI)KEPOB.

PA3JAEJI 3. TAKTUYECKOE IINTAHUPOBAHHUE

TEMA 3.1 METOI0OJIOI' Ul TAKTUYECKOI'O INTAHUPOBAHUA

1. Conep:xkanue 1 yHKUMH TAKTUYECKOTO TJIAHUPOBAHMS

TakTudeckoe MmIaHMpOBaHUE 3aHUMAET MPOMEKYTOYHOE TOJI0OKEHUE MEXKTY
JIOJITOCPOYHBIM CTPATETMUYECKUM M KPATKOCPOUHBIM (OINEpPaTUBHO-KAJICHIAPHBIM).
Crparernueckoe MmIaHUPOBAHUE PACCUMTAHO HA JJIUTENbHBIN nepuoy (10-15 ner).

OnHako Ha MHOTUX MPEANPUATUSIX CTPATErusi OCHOBAHA HA CPEAHECPOUHOM
maHupoBanuu. [1oaToMy cTparernueckuil miaH, Kak MpaBUIO, OXBATHIBAET MEPU-

on He Ooinee 5 ner, TakTrueckuii — 1-2 roma, onepaTuBHbI — MeHee 1 roma. Co-
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CTaBUTh TAKTUYECKUW TUTAH Ha TMepuoj Oojiee MBYX JIET HE MPEICTABISETCS BO3-
MOYKHBIM, IIOCKOJIbKY IPOUCXOJAT YaCThIE U3MEHEHUSI BO BHEIIHEW U BHYTPEHHEU
cpene NpeaIpusIThs.

TakTuueckoe IIaHUPOBAHUE SBJISIETCS. CPEACTBOM peau3allii cTpaTeruye-
CKMX IUIaHOB. Eciin OCHOBHAs Liesib CTPATETMYECKOr0 IUIAHA 3AKJIFOYAETCSA B TOM,
YTOOBI ONPEEIUTh, YETO0 XOUET JOOUTHCS NMPEANPUITHE B MIEPCIIEKTUBE, TO TAKTH-
YECKO€ IUIAHUPOBAHUE JOJKHO OTBETUTH HA BOIIPOC, KaK MPEANPUITHE MOXKET J10-
CTUYb TAKOTO COCTOSIHUS. DTH BUJbI IUIAHUPOBAHUS PA3IUYAIOTCS LEIIMU U CPEei-
CTBaMHU UX JIOCTHKEHUS.

Peuienusi, npyHUMaeMbie NMPU TAKTUYECKOM IJIAHUPOBAHUM, MEHEE CYObEK-
THUBHBI, YEM TIPH CTPATETUUECKOM, IMOTOMY 4YTO Oa3upyroTcs Ha 0ojiee OOBEKTHB-
HOW M TONHOW wWHpopManuu. Peanm3anusi TaKTHUYECKOTO IJIaHA COMpPSIKEHA C
MEHBIIIMM PUCKOM, TTOCKOJIbKY €ro pelIeHus 0oyiee JeTaabHbl, KacaloTCsl BHYTPEH-
HUX MPOOJIEM MPEANPUITHSI U UMEIOT MEHBIINKN pa3pbiB BO Bpemenu (Jiar). Kpome
TOTO, TAKTUYECKUE PELICHUS JIETYE OIEHUTH, PAHKUPOBATh U BHIOPATH ONTUMAIIb-
HBIM BapyaHT. B CBiA3M ¢ TeM, YTO TAKTUYECKUM ILJIaH IIPEACTABIEH CUCTEMOU KOH-
KPETHBIX KOJIMYECTBEHHBIX IOKa3aTeseil, Mpu ero pa3paboTKe MOTYT MIUPOKO
IIPUMEHATHCS PA3JIUYHbIE METOIbI ONITUMHU3ALIAH.

Pelienus npu TakTUYECKOM IUTAHUPOBAHUM 00Jie€ KOHKPETHBI, aJIPECHBI,
OHM BCEr/a MPUBSI3aHbI K TOKA3aTeNsiM pabOThl CTPYKTYPHBIX MOJpa3eICHHM
npeanpusatud. [103ToMy Jierye npoKOHTPOIUPOBATH - UX BhINOJHEHUE. Eciu cTpa-
TETUYECKOE IJIAHUPOBAHUE SIBIIACTCS 00SI3aHHOCTHIO BBICILIETO
yIpaBJIEHYECKOT0 NEePCOHaNa, TO TAKTUUECKOE TUIAHUPOBAHUE BXOJAUT B (DYHKIIUU
CPEIHETO 3BEHA.

Crparervueckuil TjIaH ONpenesseT OOIIUe HaMpaBJICHUS ESITEILHOCTH
MPEINPUITUS, & TAKTUUYECKUM TUIAH COACPKUT PELICHUS IO PaCIHpECICHUI0 pe-
CYpCOB Uil TOCTHXKEHHUsI CTpaTerMyeckux ueneu. Ecnu, Hampumep, crpareruye-
CKMM IUIAHOM YCTAHOBJIEHO 33/IaHUE I10 BBIIYCKY HOBOM NMPOAYKLHH, TO B TAKTH-
YECKOM TUIaHE JIOJDKHBI OBITh MPUHSATHI PEIICHUS TI0 COCTaBY, COJIEPKAHHIO, CPO-
KaM npoBejieHus: U pecypcHomy obecnieuennto HUOKP; co3zganuto wim nepemnpo-
(GUIUPOBAHUIO TMPOU3BOJACTBEHHBIX MOIIHOCTEH; MOJATOTOBKE KaJpoOB; OObeMam
MpOAAX TMPOAYKIMHU;, YPOBHIO M CTPYKTypE H3IAEPKEK; MaTepUalbHO-
TEXHUYECKOMY 00ECTICUCHHIO TIPOM3BO/ICTBA; HICTOYHUKAM (PMHAHCUPOBAHUS U T.II.

TakTudeckuil TIaH TpeACTaBisseT coOOW pa3BEpHYTYIO MpOrpamMMy Bcel
MPOU3BOJACTBEHHOM, XO3SMCTBEHHOU W COLMAIIBHOW JEATEIBHOCTH KOJUIEKTHBA
MPENPUATHS, HANIPABICHHYIO HAa BBINOJHEHUE 33JaHUN CTPATETUYECKOro TlaHa
npu HauboJjiee MOJTHOM U PAllMOHAIBHOM HMCIOJIb30BAaHUU MAaTEPUANIBHBIX, TPYJ10-
BbIX, (DMHAHCOBBIX W MPHUPOJHBIX pecypcoB. Ocoboe BHUMAHUE B TAKTHYECKOM
MJIaHe JOJDKHO YACATHCSA MokaszaTessiM 3(hPEeKTUBHOCTH U KadecTBa pabOThI: Po-
CTY NMPOU3BOJIUTEIBHOCTU TPY/A; CHIDKCHUIO CEOECTOMMOCTHU TPOIYKITUN; SKOHO-
MUHU MaTePUATIbHBIX PECYPCOB; MOBBIIIICHUIO KAYECTBA M KOHKYPEHTOCTIOCOOHOCTH
MPOYKIIMU; TIOBBIIIEHUIO B 11EJI0M 3(PPEKTUBHOCTH MPOU3BOJICTBA; COOIIOCHUIO
JIOTOBOPHBIX U OFOJIPKETHBIX 00513aTETILCTB.

UToOBl TaKTUYECKUIA TUTAH BBITIOTHS BO3JIOKCHHBIC HA HETO (DYHKITMHU, OH

AOJIZKCH YAOBJICTBOPATH CIACAYIOIIUM mp€606aHu}lM.
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1. 'mOkocTe mmana. HecMoTpst Ha TO, YTO TAaKTUYECKUH TUIaH HOCHUT TUPEK-
TUBHBIA XapakTep, OH HE JOJDKEH CKOBBIBAThH MHUIIMATHBY JIIOJEH, pabOTAIOMINX
10 3TOMY ILJIaHY.

2. ITonHOTA IJTAHUPOBAHMUSL.

JlanHoe TpeboBaHME MPEIOIaraeT yuyeT Npyu NPUHIATHH IJITAHOBBIX PEIICHUM
BCceX (paKTOPOB, BIUSIOMIUX HA A(H(PEKTUBHOCTh U PEATH3yEeMOCTh 3a/IaHUI TaKTH-
YECKOro IIaHa

3. [onneprkka co CTOPOHBI BBICIIETO PYKOBO/ICTBA.

[ToTennuaabHble BO3MOXKHOCTH JIFOOOM CHUCTEMBI IJIAHUPOBAHHUS HE MOTYT
OBITHh pean30BaHbl 0€3 OrpaHUYEHHON MOJIJIEP>KKU BBICHIETO PYKOBOJCTBA NpEa-
MPUSATHUSL.

4. KOMIUIEKCHOCTD IJITAHUPOBAHMUS.

TakTrueckue MIaHbl JOJKHBI COCTaBIIATH 4acTh 3(P(EKTUBHON CUCTEMBI
BHYTPUXO34MCTBEHHOT'O TUIAHUPOBAHUS

5. OTBETCTBEHHOCTb 32 pa3padOTKy U BBIIOJIHEHUE TUIaHOB.

OTBETCTBEHHOCTH 3a MPHUHSATHIE MIAHOBBIE PEUICHUS JIEKUT Ha BBICIIEM PY-
KoBojicTBe. Ho HEoOx0onuMo 100MBaThCs, YTOOBI KaXK/IbIM paOOTHUK, TPUYACTHBIN
K COCTaBJICHUIO WJIH BBIIOJHEHHIO IIJIAHA, 3HAJ CBOIO MEpPY OTBETCTBEHHOCTH 3a
HU3KO€ KauyeCTBO MPUHATHIX PELICHUM, HEUCIIOJIHEHUE WM HEHAJIEKAIIEe UCIIOJ-
HEHHE MOKa3aTeNIel TAKTUYECKOTO IJIaHa.

6. [IpropuTeT TEKYIIMX PEMICHUN HaJ TUIAHOM.

[Inan He nmomkeH NOBIETh Haj pemeHusMu. OH COCTaBISETCA ISl TOTO,
YyTOOBI HAMPABIATH ACUCTBUS paOOTHUKOB, CIIY>)KUTh B KaUeCTBE MHCTPYMEHTA J10-
CTYDKEHHMS LIeJIed NpeanpusaTusi, a He B KauecTBe 1yOuHkuU. [losTomy Tekymue pe-
HIEHUs, IPUHUMAEMbIE Ha CTaJMM BBINIOJHEHHUS IUIaHA, JOJDKHBI 001anaTh MpHO-
PUTETOM HaJl paHee MPUHATHIMU, YTOUHSITh U JETATU3UPOBATH UX.

1. To4YHOCTB, SICHOCTD, JAKOHUYHOCTH (POPMYIIUPOBKH IJIAHA.

[Inan momkeH ObITH chopMyIMpOBaH Tak, YTOOBI HE JOMYyCKaTh pa3HOYTeE-
HUM.

8. VYyacTtue ucnogHuTeNe B pa3padoTke miana. VcmonHuTenn AOMKHBI
MOHUMATh IEJIN U OTpaHUYeHUs, CHOPMYIUPOBAHHBIC B IIJIAHE.

2. CoaepskaHue M CTPYKTYPa TAKTHYECKOI0 IJIaHa

CocraB pa3zienoB u nokaszaTesield TAKTUYECKOTO TIaHa 3aBUCHUT OT crienudu-
KM ¥ OTPACIEBOM MPUHAIICKHOCTH MPEANPUATHS, CIIOKUBIINXCS HA HEM METOJI0B
YIOPABJICHUS, TPAAULIMMI, YIIPABICHUYECKONW KYJIbTYPhl, COCTOSHHUSI SKOHOMHUKH, PbI-
HOYHOI KOHBIOHKTYPHI U T.1.

B pacumipeHHOM BapuaHTe TaKTHUECKHUH IJIaH COAEPKUT CIEAYIOIIUEe pas-
hi (158

. sKOHOMHUYECKas 23 (HEKTUBHOCTH MIPOU3BOJICTBA;

. HOPMBI U HOPMATHUBBHI;

. MIPOU3BOJICTBO U PeaIM3aIUs IPOTYKIINH;

. MaTepHaTbHO-TEXHUYECKOE 00ECTIEUeHHE MPONU3BO/ICTBA;
. MIEPCOHAJI U OIUIaTa TPY/a;

. U3JIEP’KKH MTPOU3BOJICTBA, MPUOBLIL U PEHTA0ETBHOCTH;
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. WHHOBAlMU (TEXHUYECKOE M OpPraHU3alMOHHOE Pa3BUTHE MPEIIPHs-

THS);

. MHBECTUIIUH U KAITUTAJIbHOE CTPOUTEIIbCTBO;

. OXpaHa NPUPOABl U PAlMOHAIBHOE HCIOJIb30BAHUE MPHUPOTHBIX pe-
CYPCOB;

. COIIMAJIEHOE PAa3BUTHE KOJUJICKTHUBA;

. (OHIBI CTIEIMANTBHOTO HA3HAYCHUS;

. (buHAHCOBBIH MJIaH.

OCHOBY TakTHYECKOrO IUIAHA COCTABJISIIOT CTPATErMYECKUH IUIaH W IMOPT-
dbenb 3aKazoB mpeanpusITHs, cHOpPMUPOBAHHBIN Ha MIaHUpyeMbld iepuoa. Ha 6aze
CTpaTErnyecKoro IiaHa pa3pabaThiBaeTcs IJIAH UHHOBAIM, a Ha 0a3e mopTderns
3aKa30B — IUIAaH MPOM3BOJACTBA U pealn3auuu npoaykuuu. 1lnan mpousBoxacrsa u
peanu3anuy NpOAYKIUU SIBISIETCS OCHOBHBIM B CTPYKTYPE TaKTHUECKOTO IJIaHA.
OH ycTaHaBIMBaeT BO3MOXXHOCTH MPEIIPUATUS 110 MPOU3BOJCTBY U peaIU3alUU
IPOAYKLHH B IUNIAHUPYEMOM IIEpHOJIe. 3aaHusl 3TOrO IUlaHa ONPENEIsAoT oKa3a-
TEJIU OCTAJIbHBIX Pa3/IeJIOB TAKTUUECKOTO IUIaHa: IUIaHa MO M3JepKKaM, MPUObUIN
U PEHTAa0EeNbHOCTH; IUIAHA MaTepUAIbHO-TEXHUYECKOrOo OOECreueHus; MjaaHa Io
IIEPCOHAITY U OIUIaTe TPYJa.

Ha ocHoBe MeponpusTuii miiaHa UHHOBAMil (OpMHUPYETCs CUCTEMa HOPM U
HOPMAaTUBOB IO MCIIOJIb30BAHUIO MaTepUaIbHBIX, TPYJIOBBIX U (DHUHAHCOBBIX pe-
CypCOB, C IOMOIIBIO KOTOPBIX JOCTUTAETCS PEATBHOCTh BCEX IIAHOB.

3aKIIOYUTENBHBIM B CTPYKTYPE TAKTHUECKOIO TUIaHA SIBISETCS (PUHAHCOBBIN
miadH. OH onpenensieT KOHEYHbIe LEIu JEeATeIbHOCTH MPEANPUITHS U CBSI3aH CO
BCEMHM OCTaJIbHBIMM pa3/ieJlaMu IJIaHa NpeapHUsITHSI.

Pa3paboTka TaKTUYECKOTO IJIaHA C YKa3aHHOM CTPYKTYpOl BO3MOXKHA Ha
OCHOBE XOpPOLIO MPOAYMAaHHOW CTpaTeruu, Kotopas TpeOyeT 3HAUUTEIBLHOTO Bpe-
MEHH, PECYpPCOB U KBaJTU(ULIMPOBAHHBIX KaJpOB IUIAHOBBIX pabOTHUKOB. M3BecT-
HO, YTO Y€M THIaTeJbHEee pa3paboTaHbl BCE pa3zeibl JIaHa, TEM JIErde ero BhINOJ-
HSTh, MEHbILE TpeOyeTcs pecypcoB, Jydlle KadyecTBO paboThl. MHOro morepm
CPEICTB U BPEMEHHM BO3HUKAET H3-3a HecOaJaHCHMPOBAHHOCTU pa3/eiioB IUIAHA,
HaJIM4yus B HEM IIPOCYETOB, a TAK)KE HU3KOM ITUCLMIUIMHBI UcnoaHuTenen. Ilosro-
My MHOTHE MPEANpUATUS CTPEMSTCS COKPATUTh YHUCIIO IJIAHUPYEMbIX OOBEKTOB,
YBEJIMYUB IIPU 3TOM INTyOUHY NMPOPaOOTKH MJIAHOBBIX PEIICHUH.

[IpoBeneHHbIE MCCIETOBAHUS MOKA3aJIM, YTO MUHUMAJIbHBIN COCTaB pase-
JIOB TAKTUYECKOIO MJIaHa, 0€3 KOTOPBIX IJIaH TEPSET CBOM SKOHOMUYECKUN CMBICI,
JIOJKEH OXBaThIBaTh OCHOBHBIE XO3SIMCTBEHHBIE 00JACTH AEATEIBHOCTU U TIPOLIEC-
cel. COKpalleHHbIN BAPUAHT TAKTUYECKOTO TJIaHA COACPKUT CIECAYIOIINE Pa3AEIblL:

. MIPOU3BOJICTBO U PeATM3aIUs TIPOTYKIINH;
. MaTepruaIbHO-TEXHUYECKOE 0OecTieueHe MPOU3BOICTBRA;
. MIEPCOHAJI U OIlIaTa TPy/a;

. U3JIEPKKU TTPOU3BOJICTBA;

. (bYHaHCOBBIN TUTaH

3. [lopsinok pa3padoTKN TAKTHYECKOTO MJIaHA

TakTHueckoe IIaHUPOBaHKUE HA TPEANPUATHN UMEET Psii OCOOEHHOCTEH:
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. 0osee BbICOKasi 3HAYMMOCTh HOPMATHUBHOW 0a3bl IJIAHUPOBAHUS, IIU-
POKOE HCIIOIb30BaHUE JOJITOBPEMEHHBIX ITPOTPECCUBHBIX HOPMATHBOB;

. HaJMYue€ CHUCTEMbI IUJIAHOBBIX II0KA3aTENIEW OLEHKU AEATEIbHOCTH,
MO3BOJISIONIMX Hanbojiee TOYHO yCTaHaBIMBATh JOCTUTHYTHIM ypoBeHb 3(ddek-
TUBHOCTHU U KauecTBa pabOThI CTPYKTYPHBIX MOPA3ICICHUN PEIIPUITHS;

. OpUEHTaIUsl CPEACTB U METOJOB IUIAHUPOBAHUS HA Pa3BUTHUE XO3SM-
CTBEHHOM CaMOCTOSITEIbHOCTU U MHUIIMATUBBI BCEX YYACTHUKOB pa3pabOTKU U UC-
MOJIHEHUS TUIAHA B JI€JIe TOCTHXKEHUSI BBICOKUX KOHEUYHBIX 3KOHOMHYECKUX U CO-
HAAIBHBIX PE3YIbTATOB;

. YKPEIUIEHHE W JaJbHEUIIEe Pa3sBUTHE KOMMEPUYECKOrO pacyeTra BO
BHYTPUXO3AMCTBEHHOU JEATEIIBHOCTH.

B nmpouecce cocTaBieHus TaKTUYECKOTO TIaHA MPOBOJASITCS CIEAYIOIINE pa-
OOTHI:

* aHaJIMU3 BBIIOJIHEHMS IUIaHA 34 NPEAUIECTBYIOIIMM IUIAHOBOM TOJ, TE
0c000€ BHUMAaHHE JOJKHO YJIETSATHCS BBISIBICHUIO PE3EPBOB MPOU3BOJICTBA U pa3-
paboTKe MEPONPUITHI MO YIYUYIICHUIO UCIIOJIb30BAaHUS MPOU3BOJICTBEHHBIX MOIII-
HOCTEU, JKOHOMHUHM MaTEPUAIIBHBIX PECYPCOB, MOBBILICHUIO MPOU3BOIUTEIBHOCTH
TpyJa, yIy4lIEHUIO Ka4eCTBa U KOHKYPEHTOCITIOCOOHOCTH HOBOW TEXHUKU;

* cOop npeioxkeHnit pabOTHUKOB MPEAIPUITHS IO peaTu3aliKi CTPATEruu
Pa3BUTHS IPEANPUATHSA, TTOBBIIICHUIO YPHEKTUBHOCTH PAOOTHI;

* U3y4YeHUE MEPONpPUATUNA U OOOCHOBAHME IUIAHOBBIX PEIICHUI MO BCEM
paszenaM TaKTUYECKOro IIaHa.

TakTudeckuil mjaaH oObBIYHO pa3paldaThIBA€TCS B HECKOJBKUX BapHaHTaX, C
T€M YTOObI BBIOpaTh M3 HUX HAWIYYIIHHA, TO €CTh HanbOojee COOTBETCTBYIOIIMMA
YCIOBUSIM peal3allii B 3aBUCUMOCTH OT CKJIAJbIBAIOIIECHCS BO BHEUIHEW Cpele
cutyauuu. Tam, rae 3T0 BO3MOXHO, BAPUAHTHBIE PACUEThl MPOBOASATCS C MpPUMeE-
HEHHEM YKOHOMHUKO-MAaTEMaTUYECKUX METOI0B 1 DBM.

TakTrueckuii Tu1aH pa3zpadarbiBaeTcs B J1Ba dTana. [lepsviii MOArOTOBUTEIh-
HBIM 3Tan HauyMHaeTcsa 3a 6-7 MecsleB J0 Hadaia IiaHupyemoro rojga. Ha stom
JTale BBINOJHACTCS TEXHUKO-DKOHOMUYECKUN AHAIU3 JACATEIIbHOCTU IPENIPUs-
THS, W3BICKUBAIOTCS PE3EPBBI MPOU3BOJCTBA, Pa3padaTHIBAIOTCS MPOTPECCUBHBIC
TEXHUKO-3KOHOMHUYECKHE HOpPMBI MU HOpMaTuBbl. Ha naHHOM 3Tame mpoBOAATCS
MapKETUHTOBBIC HMCCIICIOBAHUS, W3Y4YaeTCsl MOTPEOHOCTh B M3TOTOBISIEMON TPO-
JTYKIWH, €€ KaueCTBO, aCCOPTUMEHT, KOHKYPEHTOCIIOCOOHOCTh. Ha ocHOBe moy-
YEHHBIX JIAaHHBIX COCTABJIAIOT MPOECKT IJIaHa U Jal0T 00OCHOBAHUE €r0 KIIIOUEBBIX
nokaszaresnieid. Pa3paboTaHHBIA MPOEKT IJIaHA MPU HEOOXOAMMOCTH COTJIaCOBBIBA-
€TCS C BBIIECTOSIIMMU OPTraHU3aMUSIMU U1 MECTHBIMUA OpraHaMH BJIACTH.

Ha émopom stamne pazpabarbiBaeTCsi OKOHYATEIbHBIN BapUaHT IJIaHA, B KO-
TOPOM PACCUUTHIBAIOTCS BCE MOKa3aTeau padOThl MPEANPHUITHS, MPEAYyCMOTPEH-
HBIE CTPYKTYpOU IuiaHa. [1naHOBO-3KOHOMUYECKHN OTAEN NPEAIPUATHUS, UCXOIA
U3 MOKa3aTesIe CTPAaTEerunyecKoro riaHa, PacCCUUThIBACT KOHTPOJIbHBIE ITU(PHI 0
KaXJ0MY pa3feny IUIaHa U JOBOAUT UX JI0 BCEX 3aUHTEPECOBAHHBIX CTPYKTYPHBIX
MoApasaesieHui npeanpusatus. llocaenare coCTaBIsSIIOT NPOEKTHI OTIEIBHBIX pa3-
JIeJIOB IUIAHA.
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[Tocne pa3zpaboTku pa3nenoB IjiaHa MPOU3BOJUTCS MX B3aWMHAas yBs3Ka, a
IpU HEOOXOAMMOCTH — KOPPEKTHUPOBKA IO pecypcaM M CPOKaM BBINOJIHEHMS 3a-
IUTAHUPOBAHHBIX MEPOTIPUATHI.

ToyHOCT U peanuCTUYHOCTD IJIaHA BO MHOTOM 3aBHUCST OT I1OCJIEJOBATEIb-
HOCTHU pa3padOTKH OTIENbHBIX €r0 pa3/ieioB (YaCTHBIX IJIaHOB). Tpyl1oeMKOCTh U
IPOAODKUTEIBHOCTh pabOT 3aBUCAT OT 00BbEMa BBIYMCIUTEIBHBIX M JOTMUYECKUX
oIepalyii, BBIIIOJIHAEMBIX B IIpolecce pa3pabOTKH Iu1aHa, B cBoro ouepenb 00beM
BBIYMCIIUTEIBHBIX ONEPALMIA ONpeAeaeTCcs CIeHU(PUKON MPEANPUATHAS U 3aBUCUT
OT TIyOMHBI U MIMPOTHl HOMEHKJIATYPhl U aCCOPTHMEHTA BBITYCKaeMOMl MPOIyK-
LMY, KOJMYECTBA TUIIOPA3MEPOB NMPUMEHIEMOr0 00OpyAOBaHUS, BBIIOJIHAEMBIX B
IPOLIECCE€ M3TOTOBJIEHUS MPOAYKIIMH, HAMMEHOBAHUW HCIOJIB3YEMOTO ChIPbS, Ma-
TEpHUaJoB, MoyhadpUKaTOB, YUCICHHOCTH pabOTaIoUINX, reorpaduyeckoro pac-
MOJIOXKEHUSI MOTpeOUTENell W MOCTAaBIIMKOB. PaznmnuHoil Takxke Oyner Tpymoem-
KOCTb pa3pab0TKU OTAEIbHBIX Pa3elIOB TAKTUYECKOTO IJIaHa.

TEMA 3.2. INTAHUPOBAHME ITPOJAXK

1. CymHOCTb, HeJIN U 321244 IJIAHUPOBAHUSA MPOAAK
[TpousBoauTeENb TOMKEH IIAHUPOBATH BBIMYCK MPOIYKIIMU BBICOKOTO Kade-
CTBa U HEOOXOJIUMOT'O aCCOPTUMEHTA B COOTBETCTBUH C 3aPOCaAMU MTOKYTIaTEs.

MNnaH npon3BoAcCTBa,

MnaH npogax
niaH obecneyvyeHus pe-

cypcamu, naaHMpoBaHue
NPOWN3BOACTBEHHbIX 3a-
TpaT n cebectoMmocTu MnaH cbbiTa npoayk-

nNpoAyKLumn, GUHaAHCO- —> uumn

Pucynok 7. B3aumocCBs3b IUIaHOB

CrnenoBaTenbHO IUIaH MPOJIaX TECHO CBSA3AaH C IJIAHOM NPOM3BOJICTBA, KO-
TOPBIN, B CBOIO O4Yepeib, OYJET OCHOBOM /I pa3paOOTKHU TIaHa 00eCIeYeHusT Ma-
TEpPUATFHBIMHA PECypcaMu, MJIaHHPOBAHUE MPOM3BOJCTBEHHBIX 3aTpaT M cebecTo-
UMOCTH NPOAYKINH, PuHaHCOBBIN man (Puc 7).

Bmecte ¢ TeM B nmuTepaType BCTpedaeTcs OMMOOYHOE 3aMElIeHUE TUIaHa
POAaX MJIAaHOM COBITAa MPOIYKIIUU. DTO pa3Hble MiaHbl. Kaxkapli U3 HUX UMeeT
CBOM COCTABJISIFOIINE W UTPAET OIpeaeNieHHyo poib. [nan mpogax ciemyeT pac-
CMaTpPUBAaTh KaK «BXOJ» CUCTEMBI, a TJIaH COBITa — €€ «BBIXO/I.

CornacHO COBpEMEHHOM KOHUEMIIMN MapKETUHTa, MPEeXkaIe YeM MPUCTYIUTh
K TPOU3BOJCTBY OINPEACIIEHHOr0 BHJA TMPOIYKIUU OpraHu3anus JO0JKHA
THIATETbHBIM 00Pa30M M3YYHUTH CIPOC HAa HEE U TOJBKO IMOCIE 3TOTO MPEATIOKUTh
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JaHHBIA TOBap pbhIHKY. B mpOTMBHOM cily4ae NpOM3BOAMTENL TOBapa Oyaer
UCIIBITBIBATh CEPHE3HBIE 3aTPYAHEHHUS MPU €ro NpoJaku. BaKHOCTh pPBIHOYHOIO
NMOAX0Ja K IUIAHMPOBAHHUIO MPOAAX BBIPAXKEHA B M3BECTHOM MAapKETHUHIOBOM
npuHuune: «[Ipou3BoauTs TO, YTO MPOAAETCA, a HE NpoJaBaTh TO, YTO
NpOU3BOAUTCS». HHBIMH  CIOBaMH, TMPOLECC JESITEIBHOCTH OpraHU3aluu
HAaYMHAETCS C KOMIUIEKCHOTO U3YYEHUSI KOHBIOHKTYPBI PhIHKA U TPOTHO3UPOBAHUS
NpOJaX, 4YTO CIYXaT HMCXOJIHOM 0a30il mJis IMJIAHUPOBAHUS €€ HaMEpeHUuH u
JecTBHN. B maeane «miaHupoBaHUE NPOJIaX» — ATO PETYIISIpHAs YIIPABICHUECKAS

CHCTEMa, ITO3BOJISIONIAs IIPOTHO3UPOBATH (UHAHCOBO-XO3SIICTBEHHYTO
NEATENLHOCTh KOMIAHUM U SBJISIIOMIASCS OTHEIBHBIM DJIEMEHTOM CHCTEMEI
IPOJIAXK.

[Ipu ycraHoBieHnH oOBEeMa MPOJaX TPeOyeTCs pelieHue CIeHYIONuX 3d-
oau:

° HU3YYUTh TpeOOBaHMS, MPEIBIBISIEMbIE PHIHKOM K MOTPEOUTEIHCKUM
CBOMCTBaM ITPOU3BOJIUMBIX TOBAPOB;

° MoApOOHO HCCIIEIOBAaTh CIPOC HA OCHOBHBIE BHUIBI IpEiIaracMbIX

PBIHKY TOBapOB, MPOU3BECTH UX KPUTHYECKYIO OIIEHKY C MO3ULIUNA TMOTpeOuTeNei,
OTIPEIECTUTh MPEUMYIIECTBA U CIa0ble CTOPOHBI MO CPABHEHHUIO C aHAJOTHYHBIMHU
TOBapaMu KOHKYPEHTOB W HAMETHUThb peajbHbIC MYTH MPEOJIOJICHUS BBISBICHHBIX
HEJOCTaTKOB;

J U3YYUTh  COLMATBHO-TICUXOJIOTHYECKHEe OCOOCHHOCTH ¥ THIIBI
NOKyIaTenae, UX MOTHUBAllMU TMPUHATHS PEIICHUN O MOKYNKE TE€X WM HHBIX
TOBApOB U C YUETOM 3TOT0 MPOBOJUTH PEKIIAMHYIO padoTy;

o IPOU3BECTH KOMILJIEKCHYIO OLIEHKY YPOBHSI KOHKYPEHTOCIOCOOHOCTH
BBIMTYCKaeMON TPOAYKIIUA U €€ COOTBETCTBHE XapaKTepy 3alpOCOB CO CTOPOHBI
MOKYyTIaTeIe KOHKPETHOTO PHIHKA U €r0 OTJEIbHBIX CErMEHTOB;

. UCCIIEIOBaTh €MKOCTh PBIHKOB M HMX CETMEHTOB, M3y4UTh (DaKTOPHI,
00yCIIOBJIMBAIOIIKE CIIPOC HA TOBAaphl B KaXKIOM U3 HHUX, OLEHUTh BO3MOXKHOCTH
IPOABUKEHUSI HAa PHIHOK BBIITYCKAE€MBIX HOBBIX U MOJIEPHU3UPOBAHHBIX TOBAPOB;

o U3Y4UTh (PUPMEHHYIO CTPYKTYPY PBIHKA, ONPEAEIUTH OCHOBHBIE BH/IbI
OpraHu3anuii, paboTaroIIMX Ha JAaHHOM pPbIHKE, UCCIIEOBATh UX YCTOMYMBOCTh U
KOHKYPEHTOCTIOCOOHOCTb;

. OTIPECTUTh BO3MOXKHBIE OOBEMBI TMPOJAXH TOBAPOB U OCHOBHBIC
(¢buHAHCOBBIE TIOKA3aTeNM JEATEIHHOCTH OpTaHM3allMd B  YCTAHOBJICHHBIX
BPEMEHHBIX HHTEpBAJIaX;

. O00OCHOBaTh  MPEMJIOKEHUS U1l JOCTHKEHHsl — yclexa  IpH
IPOABMKEHUM TOBapa Ha PHIHKE B COOTBETCTBUH C pPE3yJIbTaTaMU KOMILIEKCHBIX
MapKETHUHTOBBIX UCCIICOBAHUM.

I[Ipu obocHOBaHWM O00BEMa TMPOAAK  HUCIOJB3YETCS  CIEAYIOIIast
SKOHOMMYECKAs UHGDOpMayusi:

. MaTepuagbl KOMIUIEKCHBIX HCCIEIOBAaHUN KOHBIOHKTYpPHI pBHIHKA,
pe3yibTaTbl M3y4E€HUs COCTOSIHMS  OpraHMU3alMil M OTpaciell  peruoHa,
SIBIISFOIIUXCS TIPOM3BOAUTEIISIMU U TTOKYTATENSIMU aHAJIOTHYHBIX TOBAPOB, JTaHHBIC
00 nX (PMHAHCOBON yCTONYMBOCTH U KOHKYPEHTOCIIOCOOHOCTH;
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o pe3yabTaThl aHAIU3a MOKYIMATEIbHOTO CIPOCa HACEJICHHS B pa3pese
ACCOPTUMEHTHBIX PYII BBIITYCKA€MbIX TOBAPOB C YUYETOM €MKOCTH PBIHKA U CJIO-
YKUBILIETOCS YPOBHS 1I€H, JaHHbIe 00 YpPOBHE JOXOJHOCTH OT MPOJAXK, MaTePUAIIbI
OILICHKM HOBBIX KaHAJIOB COBITA MPOAYKIIUH JJIsl IPOJIBH>KEHUSI HA PHIHOK BHOBB CO-
3IaHHBIX U MOJAEPHU3UPOBAHHBIX TOBAPOB;

o JAHHBIE O COIMATLHOM H TTOJIOBO3PACTHOM COCTaBE 0OCITYKHMBAEMOTO
HAcCeJICHUS, CBEACHUS O JCHEKHBIX JT0XOJaX W MOKyNaTeIbHBIX (POHIAX Hacee-
HUSI, YPOBHE MOTPEOJICHUSI, CTENIEHU UCTIOIB30BaHUs OAHKOBCKOTO KPEIUTA;

o MaTepualibl aHalv3a JEUCTBYIONIEH CHCTEMBI ILIEHOOOpa30BaHUS U
HAJIOr0000KEHNUs, JaHHbIE OIEHKA OOBEKTUBHOCTH IICHOBOW MOJIUTHUKH, YCTa-
HOBJICHUS 1I€H Ha TOBAaphl B 3aBUCHUMOCTH OT MX KauecTBa M MOTPEOUTEIBCKUX
CBOJCTB;

o pe3ynbTaThl aHalIu3a 00beMa MPOoJaX 3a MPEAIICCTBYIOIMINE TIEPUOJIBI,
CBEJICHHS O MpOoJiaXkax ToBapa B aCCOPTUMEHTE, MO BUAAM U TUIIAM pPeaIU3yeMOM
MPOAYKIUU IO TPYIIaM MOKYTMaTeIel 1 CErMEHTaM PhIHKA;

J CBEJICHMS O TTPOU3BOJICTBEHHBIX MOIIHOCTSIX OpraHU3alvu, IJIaHbl CO-
BEPIICHCTBOBAHUS TEXHOJOTMYECKUX MPOIECCOB U BBOJA HOBOTO 00OpPYIOBaHUS,
CTPOUTENBCTBA MPOU3BOJACTBEHHBIX 3/IaHUI, COOPYKEHUN, MAaTepHAIIbl W3yUYECHUS
MPUTOJIHOCTA UMEIOLIUXCA MOLIHOCTEN ISl IPOU3BOACTBA HOBBIX TOBAPOB C yUe-
TOM UX MOPAJIBHOTO U (PU3UYECKOTO U3HOCA U T.]I.

2. OCHOBHBIE 3TaNbI IVIAHUPOBAHUS MPOJAAK

Ilnanuposanue npodar)xc TPENCTaBISET COOOM  IleeHANIPABIICHHBIN,
CUCTEMATUYECKUM, HEMPEPhIBHBIA MPOIECC KOMIUIEKCHOTO  HCCIICIOBAHUS
PHIHOYHOW  KOHBIOHKTYpPBI,  OLICHKM  KOHKYPEHTOCIOCOOHOCTH  TOBapa,
000CHOBaHUS TIPOTPAMMBI ITPOIBMKCHHS HA PHIHOK HOBBIX M MOJIEPHU3UPOBAHHBIX
TOBApOB  CJIOKUBIIEIHCS HOMEHKJIATYpPhl B I1ENAX OOECHEeUeHHS JIY4IInX
HPKOHOMHUYECKUX YCJIOBUHN MX peanu3aluid. ITO KOMIUIEKCHAs MporpaMMa Mpojiax
TOBapOB, B KOTOPOI OTMEUEHBI UX IEJIH, TPUOPUTETHI M aMOUIIUN TI0 3aBOCBAHHIO
Y OCBOEHUIO OMPEICIEHHON JTOJIN PhIHKA.

[TnanupoBaHue MPOAAXK OCYIIECTBISCTCS MO CISAYIONUM dTaraMm.

Llenpro mepBOTO 3Tamna sBISETCS ONpPENETICHUE OTKIOHEHUHN CIIOKHBIINXCS
00BEMOB TIPOJIAK C YCTAHOBJICHHBIMHU TIOKA3aTENSIMUA U C peajbHOW CUTyaIuel Ha
PBIHKE, BBISIBIICHUE CBOMX MPOU3BOJICTBEHHO-PECYPCHBIX BO3MOKHOCTEH U OIEHKA
JIOJIA HA PHIHKE B CPABHCHUU C KOHKYPECHTAMH.

B nmpomecce wuccrienoBaHus TPOBEPSIETCS  BBITIOJIHEHHWE JIOTOBOPHBIX
00s13aTeNIbCTB, H3y4daeTcss 00beM MpoJaX 10 KaHajaM cObITa  MPOAYKIIUH,
OTpeNIeIIeTCsl ONTUMANIbHBIA 00BEM IMOCTABKHU, CPABHUBAETCSA C €r0 peajbHbIMU
3HAYCHUSIMH ISl oOecrniedeHus OecriepeOOMHON pean3allui  TOBApPOB MpHU
MHUHHUMAJIBHBIX PacXxojiax.

BaxxHpIM MOMEHTOM B TIJITAHUPOBAHUHM TPOAAX SBJISETCS HCCICIOBAHHE
(bMHAHCOBBIX BO3MOKHOCTEH OpraHU3aIluu.
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OUHAHCOBBIE BO3MOXXHOCTH XapaKTEPU3YIOTCS TPEKIE BCETO pPazMepoOM
UMCIOIIUXCS COOCTBEHHBIX CPEACTB, YJCIbHBIM BECOM BHEIIHHUX KPEIUTOB U
3aiiMOB B 00111eM 00beMe 00OPOTHBIX

CreayrommM 3TaroM HUCCJICAOBAHMS pBhIHKA SBISICTCS HM3YyYEHHE €ro
TOBApPHOTO IMapaMeTpa — eMKOCTH.

EmKkocmb pvinKka — MaKCUMaJIbHO BO3MOXHBIH 00hEM peaiu3alliy TOBapa B
TeueHue omnpezenaeHHoro nepuoaa (E,), paccunteiBaeTcs caegyomuM 00pa3oM:

E,=I1 + T35+ U-D£T30rp- Dt U,

rae [ — mpou3BoaCTBO JaHHOUM MPOAYKIIMU B ONPEAEICHHOM peruoHe; T3,
— OCTAaTOK TOBAPHBIX 3allaCOB Ha CKJIaJax OpraHu3anuii misrorosurenen; W —
UMIIOPT JaHHOW NMPOAYKLMHU; D —3KCIOPT JaHHOW NPOAYKUMHU; T3, — CHIKEHHE
WIM yBEJIMYECHHE TOBAPHBIX 3alacoB y MOTpeOuTeneil; D, — KOCBEHHBIN (Kornia
TOBAp MCHOJB3YETCS B IPYTrOM U3JEIHH ) SKCTIOPT; M — KOCBEHHBIN UMIIOPT.

Cecmenm pvlHKa — 3TO ONPEACIICHHAS YacTh PhIHKA, XapaKTEepU3YyIOIIascs
OJIHOPOJTHOCTBIO TPYIIN MOTPEOUTENCH, MapaMeTpOB TOBAPOB WM OpPTaHMU3AIU -
KOHKYPEHTOB, 00J1a/Ial0IIHUX OJTHUM HJTU HECKOJIBKUMHU OOIIUMHU MPU3HAKAMHU.

OCHOBHBIM TMPUHIUIIOM B pPaboTe C KOHKYPEHTAMH MOXKET CIIYXKHUTh
u3BecTHOE u3pedeHue: «CUIIbHbIE CTOPOHBI KOHKYPEHTOB — OOXOIUTh, cladble —
HCIIO0JIb30BaTh.

Oco00€ MecTo 3aHUMAET U3YyYEHUE KOHBIOHKTYPHI PhIHKA.

Konvionkmypnuvlie uccnedoganus TPENCTABIAIOT COOOW BBISBICHUE U
KOMIUIEKCHYIO OIIEHKY OCOOEHHOCTEH (YHKIIMOHUPOBAHUS TOBAPHOIO PBIHKA,
000CHOBaHME TEHJICHIIMN Pa3BUTHUS €r0 KOHBIOHKTYPhI Ha MEPCIEKTUBY C LIEJbIO
MPUHATHS ONTUMAJIBHBIX YIIPABJICHUECKUX PEIICHUH.

OHH BBINOJHAIOTCA B ONPEIEIECHHON MOCJIEeI0BaTEIbHOCTH:

. cbop, cuctemaTuzanus 1 o06paboTka SKOHOMUYECKON MH(OpMaIuu o
COCTOSIHUM TOBAPHOT'O PHIHKA U €0 OT/IEJIbHBIX JIIEMEHTOB;

. aHaIu3 TEKYIIEro COCTOSIHUS 3KOHOMHUYECKOW KOHBIOHKTYPHI,
MCCIIEJOBAHUE PHIHOYHOTO PAaBHOBECHS;

. pa3paboTka W O0OOCHOBaHME TPOTHO3a PA3BUTHS KOHBIOHKTYPHI
TOBAPHOT'O PHIHKA.

CrnenyromuM 9STanoM IUJIAHUPOBAHMS MPOJAX SBIAETCS pa3paboTka
TOBAapHOU NMOMUTUKU. Tosapnaa noaumuka - T0 CTpaTErusl yrpaBieHUs: TOBAPOM,
npu3BaHa obecneunTh 3PPexkTrBHOE (HOPMUPOBAHME TOBAPHOTO ACCOPTUMEHTA,
CO3/JaHUE€ HOBBIX W MOJIEPHU3UPOBAHHBIX 00Jie€ KAYECTBEHHBIX TOBAPOB,
palMoHaNbHOE TMPOJICHHE KU3HEHHOTO IMKJIa TOBapa, ONpeaesieHue myTen
MOBBIIIIEHUS €70 KOHKYPEHTOCTIOCOOHBIX MO3UIIMNA Ha PhIHKE.

Tosapnvuii accopmumenm TPEACTABISIET COOONW COBOKYITHOCTH TOBAapOB
OTIPEJICIICHHBIX BUJIOB, COPTOB, OOBEIUHEHHBIX U COYETAIONTUXCS TI0 KaKOMY-TH00
pU3HaKy, GOPMHUPYIOMUXCS I HAuOoJiee TOJHOTO YOBICTBOPEHUS 3alpOCOB
noTpebuteneit. C TMOHITHEM «TOBapHBIA ACCOPTUMEHT» TECHO CBSI3aH TEPMUH
«MOBAPHASL HOMEHKIAMYpa», KOTOpas ONPENENSIeTCs KaK CUCTEMATU3HPOBAHHbIN

YKPYIIHEHHBIN IIEPEYEHb ACCOPTUMEHTHBIX I'PYIIN IPOU3BOAUMBIX TOBAPOB.
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I'naenoii yenvto TIAHUPOBAHUSI ACCOPTUMEHTA M HOMEHKJIATYPHI TOBAPOB
SIBIIIETCSL OOECTIIeYeHne HEOOXOAMMOTrO YpPOBHS JOXOJHOCTH M peHTabeThbHOCTH
npogax. [loaToMy ams  coOmoeHUsT COOTBETCTBUS ~ aCCOPTUMEHTa U
HOMEHKJIATYPhI POIYKITUH 3allpocaM MOTpeOUTeseH ciaenyeT MmIaHupOBaTh

IIPOU3BOICTBO TOBAPOB TOJIHKO KOHKYPEHTOCITIOCOOHOTO aCCOPTUMEHTA.

B ocHoBe pa3paboTku IIaHa MPOJAXK KOHKPETHOTO W3ACIUS JICKUT
W3BECTHAs MOJIENb KH3HEHHOTO IMKJIa TOBapa C COOTBETCTBYIOIIUMHU CTaIUSIMU:
POKIIEHUS U BHEJIPEHUS, pPOCTA, 3PEIIOCTH, HACHIIIICHUS U YITaJIKa.

OneHka KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUU TO3BOJIIET CPaBHUTh €€ C
MPOIYKITMEH KOHKYPEHTOB TIO PSIY MOKA3aTeNIeH ¢ MOMOIIBbIO U3BECTHBIX METOIOB,
MIPUMEHSIEMBIX SKOHOMUCTAMU U MapKETOJIOTaMHU.

BaxHBIM 3Tanom B TUTAHUPOBAHWUU MPOJAXK SBISICTCS TUIAHUPOBAHUE IICHBI.
OT TmpaBWIIBHOCTH €€ YCTAHOBIIGHHWS BO MHOTOM 3aBUCAT OOBEMBI pead3arliu
MPOYKITUH.

Ha ocHoBaHuuM wmaTepuanoB, MOJYYEHHBIX B peE3yJbTaTe peau3aiuu
IPEAbIAYIUX 3TaroB, GOPMHUPYETCS TUIaH MPOJaK Ha MJIAHOBBINA MEPUO/I.

3. MeToabl 000CHOBaHMSI 00beMa NMPOAAXK

B nmpomecce mmaHupoBaHHs o0beMa IPOJAXK HCIOJB3YIOTCS CaMble
pa3HOOOpa3HbIE METOJIbI - OT CPABHUTEIBHO IPOCTHIX JIO JOCTATOYHO CIIOXKHBIX,
OCHOBAaHHBIX Ha MPUMEHEHUM MaTEMaTUYECKOTO ammapara, UH(OOPMaIMOHHBIX
TEXHOJOTUA W  BBIYUCIUTEIbHONM TeXHUKU. Cpeaum HUX  HaWOOJIBIIYIO
MONYJIIPHOCTh B OKOHOMUYECKOW TEOPUH U MPAKTUKE XO3SAMCTBEHHOU JEATEIBHO-
CTH MOJYYUIIU CIETYIOIINE MEemOOblL:

. OIPOCHI MOKyNaTeNe U MPOAABIOB, TECTUPOBAHUE PHIHKA,

. OMBITHO-CTATUCTUYECKHUIA;

. HKOHOMHKO-MaTEMaTUYECKOTO MOJIEIMPOBAHUS;

. METOJ1 KCIEPTHBIX OLEHOK;

. meron «CVPy», uam MeToJ TIUTaHMpPOBAaHUS C UCIOJIb30BAaHUEM

CUCTEMBI «U3JIEPKKHU - 00BEM - PUOBLIB» U JIP.

Onpocvl nokynameneil u npooasyoe, mecmuposanue PolHKka. "IT0 OUYCHb
BOXHBIM HCTOYHUK HHOOPMAUK O OYIyIIUX MNPEIJIOKCHUSX ITOKyIaTeseH.
[TockOIBbKY MOTHBBI M IECTBUS MOKYIIATENEN U MTPOAABLIOB MO MOBOAY IPOJAXK U
MOKYIIOK HE BCETJla COBIIAJIalOT, IAHHBIM METOJ]] MO3BOJISIET COMOCTABUTh OTBETHI
JIBYX CTOPOH Il COBMECTHUTb MX HHTEpPEChl Ha pbIHKE. ONpOChl MPOBOASITCS s
onpeiesieHns 00beMOB MPOJAX OTACIBHBIX TOBAPOB HA IUIAHUPYEMbBIA MEPHUOJ U
SBJISIIOTCS BechbMa TpyJnoeMKMMHU. OCHOBHOM HEIOCTATOK OIpoca - BBICOKAs
BEPOSITHOCTh HEMPEIBUACHHBIX H3MEHEHUW TOBAPHON KOHBIOHKTYPHI PBIHKA,
CBSI3aHHBIX C TEPEKIIOYEHHEM COpoca TIOKYIaTelie Ha HOBBIE WJIHU
MOJICpHU3UPOBaHHbIC TOBaphbl. [Ipu BHEIPEHUM HOBOI'O TOBapa Ha JaHHBIA PHIHOK
MIPOBOAMTCS IIOJHOMACIITA0HOE TECTHPOBAaHHME pBIHKA. McciemoBaHue phIHKA
OCYILECTBIISIETCS CIIeIIMaJIbHO MOJIrOTOBJICHHBIMHU CIICIIHATUCTAMHU -
MapKEeTOJIOraMH MO CHEIUAIBLHON ITporpaMMe.

Onsimno-cmamucmuyeckuil. Memoo 3aKII0YaeTCsl B ONPEACICHUU

IJIAHOBOTO 00BeMa npoJaaxx HCXOoAss M3 CPCAHCTOAOBBIX TCMIIOB POCTa EMKOCTHU
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L[EJIEBOTO PhIHKA 32 3-5 JIeT, MPEAIIECTBYIOMIMNX INIAHUPYEMOMY TOJly, €0 €eMKOCTH
B OTYETHOM TOJIy U JIOJIM OpraHU3alMu B 00IIeM 00beMe MPOJIaXk B IIAHUPYEMOM
nepuoze. GakTuuecku JaHHBIA METOJ OCHOBAH Ha HKCTPAIOJSALNH, YTO HE BCETAA
YUYUTHIBAET BO3MOKHBIE U3MEHEHUS HA PHIHKE B TUIAHOBOM IIEPUOJIE.

IKOHOMUKO—Mamemamuyeckue Memoopl TUITAHUPOBAHUS MPOAAX Npea-
MOJIaraloT PEICHUE YKOHOMUYECKHUX 33J]1a4 C MOMOIIbID MaTEMAaTHUYECKOTO MOJIE-
JMPOBAHMS U IPUMEHSIOTCS B TEX CIIy4asix, Korja TpeOyeTcs He TOJIbKO Mpou3Be-
CTH COCTaBJICHHE TJIaHA, HO M O0ECMEYUTh €T0 ONTUMHU3ALINIO, T.€. U3 MHOTHX pa3-
paboTaHHBIX BapHaHTOB OTOOpaTh HauOOJIee ONMTUMATILHBIN.

Memoo 3kcnepmHplx oyeHoK. B dKOHOMUYECKOU JIMTEPATYPE ITOT METOL
IJIAHUPOBAHMUSI  MPOJAX  HMHOTA  HA3bIBAIOT  «METOJIOM  CTaHJIApTHOIO
pacripefiesieHuss  BeposiTHOcTel». OH  mpennojaraeT U3yYE€HHE  MHEHUU
CIEIUAIIUCTOB TOPrOBO-COBITOBBIX M PO3HUYHBIX TOPTOBBIX OpraHu3aluii 00
o0beMax TpoJaxk MNPOAYKIIMU B TMpeAcTosdmeM repuoae. Ha ux ocHoBe
AKCHEPTHBIM MYTEM C HMCHOJIb30BAHHEM PA3JIMYHBIX METOJOB OMPENEISIETCS TPHU
BUJIa TPOrHO3a cOBbITa: ONTUMUCTUYECKHM, Hamboliee BEPOSITHBIA M IECCH-
MHUCTUYECKHUU.

Memoo «CNVPy, unu memoo niaHuposanusi ¢ UCNOJb30BAHUEM CUCTNEMbl
«U30epIHCcKU — 00vem - npudBLILY TO3BOJISIET ONPEIETUTh B3AUMOCBSI3U OCHOBHBIX
(bMHAaHCOBO-?KOHOMHUYECKHUX TOKa3aTeNel U paccunTaTh IKOHOMUYECKHE TPAHUIIbI
JEATEIIbHOCTH OpraHU3alluy Ha IUIAHUPYEMbIH MEPUOJ: TOUYKY Oe3yOBITOUHOCTH,
TOYKY MUHUMAaJIbHON peHTa0EIbHOCTH, 3arac (PMHAHCOBOU MPOYHOCTH.

Touka 0e3yObITOYHOCTH (PUCYHOK 9) MOKa3bIBaeT 00bEM MPOAAXK, MPHU KO-
TOPOM CyMMa JOXOJOB MOKPBIBAET PAcXoJbl HAa MPOM3BOJCTBO U peaIU3alLUIO
MPOAYKIUHU, MPUOBLIH MIPU 3TOM HE 00pa3yeTcs, a JOXOAbl OpraHU3allUd PABHBI €€
COBOKYITHBIM Pacxo/iam.
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Pucynok 9. Touka 6e3yObITOYHOCTH

4. AIroputM NJIAaHUPOBAHUSA COBITA NPOAYKIHMHU
CocTaBuB IIaH  TPOJMAX, KOTOPBIM WCIONB3YeTCS sl pa3paboTKu
MPOU3BOICTBEHHOM MPOTPaMMBbI, HEOOXOUMO 3aIIaHUPOBATH COBIT MPOAYKIIUH.
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B xoxe pa3paboTku miaHa nmpojaku Ha IEPBOM dTale Ha OCHOBE IJIAHOBBIX
noKazaTesnel MpOU3BOJCTBA YCTaHABIMBAIOTCS 00bEMbI IOTPEOHOCTH B pecypcax,
a TaKKe OCHOBHbIE MX MNOCTaBUIMKU. CpaBHEHHE HAJIWYHBIX U TPeOyeMBIX pe-
CYPCOB IO3BOJISIET IJIAHOBUKAM M MEHEIKEpaM YOEIUThCS B TOM, UTO JIBUKEHUE
MaTepUaIbHBIX IOTOKOB B JIOJDKHBIX OOBEMAX MOXKET OBbITh JIEHCTBUTEIIBHO
00eCreueHo B TEUEHUE pacCMaTpUBAaEMOro IepUo/Ia.

IIpyn HexBaTKe T€X WM HHBIX PECYPCOB CIEAYET COIIaCOBaTh ILIAH IPO-
U3BOJACTBA M MPOAAKHA NPOAYKIMH C Y4eTOM (UHAHCOBO-IKOHOMUYECKUX U
MaTepUaIbHO-TEXHUYECKUX PUOPUTETOB.

Bropoii-atan pa3paboTku TuiaHa cObITa TpeaycMaTpUBAeT COCTABIICHUE
IIPOTPaMMbl  JIBMOKEHUS TMOTOKOB M3JEIMM 10 BCEH paCIpeNeiUTEIbHON
JIOTUCTUYECKOM CETH: OT IPOU3BOJCTBEHHBIX IOAPA3IACICHUM MPEIIPUATHS 10
TOPrOBBIX I[EHTPOB KOHEYHOW MPOJAXU WM JaXK€ 0 OTIAEIbHBIX MOTpeOHTeNen
OPOAYKIMH. DTa CTalusl CONPSUKEHA C MNIAHUPOBAHUEM MOTPEOHOCTH B CKIIAJICKUX
NIOMEIICHUAX U TPAHCIIOPTHBIX CPEACTBAX.

Ha 3axntounrtenbHON craguu pa3paOOTKH IIaHa cObITA COCTABIIAETCS MPO-
rpaMMa MacCOBBIX NEPEMEIIECHUNA TOBapOB, ONTUMU3UPYETCS CXEMa Pa3MELICHUS
CKJIQJICKUX IOMEIIEHUI U TPAaHCIOPTHBIX OTOKOB, CO3AA0TCs KAJICHAApHbIE IUIa-
HBI-Tpa)UKU TOJrOTOBKU TOBAapOB K OTTPY3KE U BBIIIOJHEHUE MOCTABOK MPOAYK-
LU TOTPEOUTEISIM.

[IpaBunpHOE TMJIAHUPOBAHUE COBITA MPOAYKUIMU HAa KAKIOM MPEAIPHUITHH
o0OecrieynBaeT  KOMIUIEKCHOE  pEIIEHHWE  CIEAYIOIUX  MPOU3BOJCTBEHHO-
XO035MCTBEHHBIX U (PUHAHCOBO-3KOHOMUYECKHX 3a]1ay:

— CBOEBPEMEHHOE BBINIOJIHEHUE MPOU3BOJCTBEHHBIX 3aKa30B C YYETOM
CTEIIEHH UX CPOYHOCTH;

—  panHOHAIBHOE MCIIOJIb30BAaHMWE HAJIWYHBIX MATEPHAIBHBIX U TPYHO-
BBIX PECYPCOB;

— COKpallleHHE MaTepualbHBIX 3allacoB U YJIy4dllIEeHHE UX oO0opadyuBa-
€MOCTH;

— ONTHUMAJIBHOE paCIIPEACIICHUE MEPEBO30K IO pa3IMYHbIM BHIAM H
TUIIaM TPAHCIIOPTHBIX CPEACTB;

— NOBBIIICHHE KAaueCTBA BBIIOJIHEHUS pabOT U OOCIYXUBaHUS IMOTpeE-
oureneil.

B nporecce BbINMOIHEHUST OCHOBHBIX CTaAUi pa3pabOTKH IUIaHa cObITa Mpo-
JTYKIMW BECbMa BA)KHBIM SIBJISIETCS TJIAHUPOBAHUE TOBAPOJBMKEHUS, B YACTHOCTHU
000CHOBaHUE ONTUMAIbHBIX KAHAJIOB WM CXEM JBUKEHHUS TOBAPOB OT MPOU3BO-
JUTENIS K TOTPEOUTEITIO.

B coBpeMEHHOM MapKeTHUHIE TOJ NIAHUPOBAHUEM MOBAPOOBUINCEHUS
MTOHUMAETCSI CUCTEMATUYECKOE TMPUHATHE IUIAHOBO-YIIPABICHUECKUX PELICHUN B
OTHOILIEHUHU (PU3UYECKOTO MepeMeIIeHns U NepeJayl COOCTBEHHOCTH Ha TOBap -
WIA YCIIYTY OT NPOU3BOJUTENS K IMOTPEOUTENI0, BKIIIOYAs TPaHCIOPTHUPOBKY,
XpaHEHHUE U COBEPILIECHUE CHIETIOK |.

Kanan ToBapoABMKEHUs BKIIIOYAE€T BCE OpraHU3allMd WM BCEX JIIOACH,
CBSI3aHHBIX C MEPEJBUKEHUEM H OOMEHOM TOBApOB U YCIYT U pacCMaTpUBAEMbIX
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KaK YYaCTHUKMA CObITA WM  TOCPEAHUKHA  MEXKIYy  MPOU3BOIUTEISIMHU
NOTPEOUTEISIMU TPOIYKITUH.

3aKIIOYMTENbHBIM ~ JTAllOM  IJIAHUPOBAHUS COBITA  SIBJISICTCS  OIICHKA
pe3ynbTaToB.

TEMA 3.3 IIJIAHUPOBAHME ITPOU3BOJCTBEHHOM
ITPOT'PAMMBbI

1. Coaep:xxkanue, H3MepUTeIH M TMOKA3aTeJU TNPOU3BOJACTBEHHOM
NPOrpamMMmbl

[Ipou3BoACTBEHHAs MporpaMMa HpPEACTaBiIIeT COOOM pa3BEpHYTHIA WIH
KOMIUIEKCHBIN IUJIaH MPOM3BOJCTBA U MPOJAXKH MPOIYKIMH, XapaKTePHU3YyIOIIUN
TOJI0OBOM 00BEM, HOMEHKIIATYpPY, KaueCTBO U CPOKH BBIMYCKa TPEOYyEeMBIX PHIHKOM
TOBapoB MU yciayr. ['ofoBasi mpOM3BOACTBEHHAs] IMpOrpaMMa COCTaBIISIETCS, Kak
IPaBUJIO, Ha OCHOBE JOJTOCPOYHOIO WJIM CTpaTeruueckoro IaHa. Bo B3au-
MOJIEUCTBUU TOJOBOIO M JIOJIFOCPOYHOTO IJIAHUPOBAHUS HamOOJee CII0XHBIMU
IUIAHOBBIMM TIPOOJIEMaMU CUMTAIOTCS TPYAHOCTU MPOTHO3UPOBAHUS OYAYLIETO
COCTOSIHMSI pbIHKA U BHYTPEHHEH Cpelibl caMoro MpeAnpusiTUs. ITO OOBICHIETCS
TE€M, YTO JIOJIFOCPOYHBIE JONYLIEHUS O BO3MOXHOM pOCTE€ MOTpeOHOCTEH
NOKyIaTele W COOTBETCTBYIOLIME IUJIaHbl PA3BUTUS  MPOU3BOJCTBEHHOTO
MOTEHIMaa MPEANPHUATHS YaCTO OKA3bIBAIOTCS HEAOCTATOYHO 0OOCHOBAaHHBIMU Ha
MPEICTOSIIUIN TTEPUO/T.

Pa3paboTke TmiaHa NpPOW3BOACTBA WM pPEATU3aALMU MPOIYKIUU JOJKHBI
NpEIIIecCTBOBATh MAapKETHHIOBBIE HCCIEAOBAHUS IO OMpEACNCHUI0 Ou3Hec-
noptdens npeAnpusThs.

OcHoBHBIE TIO/pa3/Ieibl TUTAHA TPOU3BOJICTBA M PEATU3AIMH TTPOTYKITHH:

. IUTaH IPOU3BOJICTBA MPOIYKIUH, paboT, YCIyT;

. TJIaH MpoAax (peain3anuu IpoayKIuu, padoT, YCIIyr);

. IUTaH Pa3BUTHUS POU3BOCTBEHHBIX MOIIIHOCTE.

HcxoaHpIMy JaHHBIMU 17151 paCYETOB CITyXKart:

. 00BEMBI MPOJIaXK B HOMEHKJIATYPE U aCCOPTUMEHTE, TOATOTOBIICHHBIE
CIIy’k001 MapKeTHHTa;

. IPOU3BOJCTBEHHBIE MOIIHOCTH TMPEANPUSATHS MO TEXHOJIOTHYECKUM
nepeaesnaM;

. IIEHBI, ICUCTBYIOIINE B INIAHOBOM MIEPHUO/IC;

. OCTaTK{ HE3aBEPIICHHOTO POU3BOCTBA Ha HAYAJIO TIEPUO/IA;

. OCTaTK{ TOTOBOW MPOAYKIIMH Ha CKJIaJax Ha HA4aJlo MeproIa.

OCHOBHBIMU TTOKa3aTEISIMH TJTaHA MPOW3BOJICTBA M PeaTU3allui PO TyKITHH
SIBIISTFOTCS:

. 00BEM TIPOJIAK;

. HOMEHKJIaTypa U aCCOPTUMEHT BBINTYCKa MPOAYKIIUH;

. 00BEM BBIITyCKa TOBAPHOW MPOAYKIIMH B CTOUMOCTHOM BBIPa)KEHUU;

. 00BbeM BaJOBOM TMPOIYKIUMU C YYETOM H3MEHEHHs OOBEMOB
HE3aBEPIICHHOTO MPOU3BOCTBA.

B nmoscHuTenbHOM 3anmuMcKe K IUIAHY MPOW3BOACTBA M peanv3aluu
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OPOAYKIMM IIeIeCO00pa3HO JaTh KpaTKUW aHaliu3 CTPYKTYpbl W JUHAMHUKHU
TOBApHOM MPOAYKIMM M OOBeMa MpoJiax — BCEro M moaneMeHTHo. Ocobo
BBIJIEIISAETCS MPOAYKIHUS, CTPATETUUECKU BayKHAS JI MPEIIIPUATHSL.

Onpenenenue 00BEMOB TMPOM3BOACTBA W peaju3allud  MPOAYKIUU
MOJKPEIUIAECTCS pacuyeTaMu npouU3800CMEEHHbIX MOWHOCMel Ha YCTAHOBIIEHHYIO
MIPOTpaMMYy BBIITYCKa B HATYPaJIbHBIX MOKA3ATENSX.

[Ipu pa3paboTke TUIaHA TPOU3BOJACTBA IMPUMEHSAIOTCS  pa3IUYHBIC
U3MEPUTENU: HAaTypajbHbIE, YCIOBHO-HATYpaJIbHbIE, TPYIOBbIE, CTOMMOCTHBIE.

B cenbCKOXO03MCTBEHHBIX MPEANPUATHIX OOBEM peaM3alli MPOIYKIIHH
BKJIFOYAET rOC3aKa3 M pealu3auuio mno jgoroopam. Kpome 3toro B 00BEM
MIPOM3BOJICTBA BKIIIOUAIOTCS BHYTPUXO3SMCTBEHHBIE MOTPEOHOCTH (B KOpMax s
IPOJYKTUBHOI'O ¥ padOYero CKOTa, JUIsl JUYHBIX MMOACOOHBIX XO3SICTB, B CEMEHAX

u ap.).

2. ITociiemoBaTEILHOCTD " METOUKA IVIAHMPOBAHUSA
NPOU3BOACTBEHHOH NMPOrpaMMbI

MeTtoabl COCTaBJICHUS MIPOU3BOJACTBEHHOM MIPOrpamMMbl BeChbMa
pa3HOOOpa3Hbl: YPOBHEBOE IPOTHO3UPOBAHUE, CUTYAllMOHHOE IIJIAHUPOBAHME,
JIMHEWHOE MIPOTrPaMMHUPOBAHUE U T. .

Yposeuesoe npocrozuposanue mpencraBiasieT co0Oi MPOIECC MPEIBUACHUS
0’KHMJIA€MOT0 00BheMa MPOJAXK U NPUOBLIU MO TPEM TOUKaM: MaKCUMaJbHbIN, BEPO-
SITHBIN, MUHUMAaJIbHBIN.

1. CumyayuonHnoe nianupoanue CUATACTCS JTOBOJBHO HOBBIM METOJ0M
IJIAHUPOBAHUS, IIUPOKO PACHPOCTPAHEHHBIM B AMEPUKAHCKUX M SIMOHCKHUX
dbupmax u kommaHusix. [Iporecc CUTYallMOHHOTO IUIAHUPOBAHUSI BBIMOJHSICTCS
OOBIYHO B TAKOM TMOPSIJIKE:

2. YCTAHABJIMBAIOTCS  KIFOYEBBIC (PAKTOPBI Cpeapl, BIHSIOMIMEC Ha
TUIAHUPYEMBIE PE3YJIbTaThl ACATEIBHOCTH TNPEeANpUiATHs. B KadecTBe KpUTEpHEB
JUIs 0TOOpA TMoKa3aTeield UCTIONb3YIOTCS KaK MacIITadbl BO3MOYKHOTO BO3JICHCTBUS
Ha IIPOU3BOJICTBO, TAK U BEPOSITHOCTh BOBHUKHOBEHHS CaMOI'0 ITPOIIECCa;

3. COCTaBJISICTCSI HOPMATHBHBIM IIJIaH, UCXOMSIIMK W3 Haubojee
BEPOSITHOTO JTOIYILICHUS KOMILJICKCHOT'O BO3JCHCTBUS CHUCTEMBI
MIPOU3BOJICTBEHHBIX (DAKTOPOB Ha IUIAHUpYeMbld pe3ynbrar. OH CTaHOBUTCS
[JIABHBIM KOMIIOHEHTOM Pa3pa0OTKU KOMILJIEKCHOTO BCEOOBEMITIONIETO IJIaHa
MPOU3BOACTBEHHOM AEATEIBHOCTH BCEN OpPraHU3aAlNM;

4. oTOMpaeTCs Il KaKJI0ro MPOJYKTa HECKOJIBKO OMPEASIISIONINX WU
OCHOBHBIX JIONYIICHUHN, OTJIWYHBIX OT Hauboyiee BEPOSITHOM CHUTyalluu, W
COCTABJISIETCS ABTOHOMHBIM IUIAH, KOTOPBIA HE BXOJUT B KOMIUIEKCHBIM. B
Ka4yeCTBE JOMYIIECHHS JTOJKHBI ObITh MPUHSTHI HE TOJIBKO HAUXY/IITUE BAPUAHTHI,

5. HO ¥ IPEAYCMOTPEHBI Pa3InyHbIe C1ydYalHOCTH. CUTYyallMOHHBIN TIJ1aH
HE pa3pabaThIBacTCsS B JICTANAX, OH MPEANKMCHIBACT, YTO JOJDKCH JeNIaTh KaXKIbIH
VCIIOJIHUTENb B TOW WJIM MHOW CUTYyallMM U KAKUX MOCJIEACTBHM MOYKHO OXKHUAATh
IIPY UX HACTYIUJICHUH;

6. ONpPEAEIACTCS CUTyalHs MepexoJa K JaHHOMY IUUIaHY B IIPOILECCE

TeKYH_[eﬁ HpOHBBOI[CTBCHHOfI ACATCIIbHOCTHU, YTOYHACTCA TOYKA HWJIM MOMCHT
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MEPEKIIOUYECHU € HOPMAJIBbHOIO IUIaHA JCWCTBUM HA  CHUTYAl[MOHHBIN,
MPETyCMOTPEHHBIN MTPU BO3ZHUKHOBEHUH HETPEIBUIEHHBIX 0OCTOSTENbCTB.

Pa3paboTka  MpPOM3BOJACTBEHHOM  MpPOTrpaMMbl  OCYIIECTBISIETCA  Ha
OOJBIIMHCTBE MPOMBIIUICHHBIX NPEANPUITHI B TPU 9mana:

o COCTaBJIEHHE TOJOBOIO TPOU3BOJACTBEHHOTO IUIaHA JJISI BCErO
MPEITPUSITHUSA,

o ONpENENICHNE WIM YTOYHEHHE Ha OCHOBE IPOU3BOJCTBEHHOM
MIPOrpaMMBbl PUOPUTETHBIX LEJEH HA TUIAHOBBIN MEPUOI;

o pacrpenenesue roJO0BOro IUlaHa IIPOM3BOJCTBA IIO  OTHAEIBHBIM
CTPYKTYPHBIM MOJPA3ICICHUSIM IPEANPUATUS WA UCTIOTHUTEIISIM.

B 3aBucumMocTtu ot Takux ¢akTopoB, Kak ¢popmMa COOCTBEHHOCTH U YPOBEHb
YIIPaBJICHUs, pPa3MEpPbl U CTPYKTypa HNPEAIPUATHSI, MECTO BO3HUKHOBEHUS W
BBINOJIHEHUS [UIAHOBOW CTPATETrMU U APYTUX, MOTYT NPUMEHATHCS TPU OCHOBHBIE
CXEMbI IUIAHUPOBAHMS MPOU3BOJCTBEHHOW NPOTPAMMBIL: «CHHU3Y BBEpX», WJIHU
JNECLICHTPAJIN30BaHHO,  «CBEPXY BHH3», WIM LEHTPAIUM30BAHHO, H  BO
B3aUMOJICMCTBUU, WJIA UHTEPAKTHUBHO.

Pa3paboTka npon3BOACTBEHHOMN MPOrPaMMBbI OCYIIECTBIISIETCS HA OCHOBE:

o 00BEMOB JOBEICHHOIO TI0C3aKa3a; JOTOBOPOB, 3aKIIOYEHHBIX C
NOTPEOUTENSIMU; YCTAHOBJIGHHBIX KBOT; TOpT(dens 3aKa3oB; MNpPOEKTa IlaHa
MOCTaBKU TPOAYKIUUA TOTPEOUTENAM; JCHCTBYIOIIMX 3aKOHOB CIIpoca U
MIPEIIOKEHUS HA IPOLYKIIUIO U YCIIYTH;

o HaJIMYKS IPOU3BOJACTBEHHBIX MOIIHOCTEH IO BBINYCKY KaXKJI0r0 BHUJA
MPOAYKIINH;

. y4eTa COCTOSIHUSI TEXHUYECKOW U TEXHOJOTUUECKOMN 0a3bl;

o HAJIMYKS KaJAPOBOTO MOTECHIMANIA.

OCHOBHBIM KpUTEPUEM TUIAHUPYEMOM MPOU3BOJACTBEHHONW MPOTrPaMMBbl
SIBJISICTCS TTOJyYCHHE MaKCuMyMa TpuObutd. OJTHAKO IIPU 3TOM HEOOXOMMO UMETh
B BUJY U CTPYKTYPY IUIAHHUPYEMOW K MPOU3BOACTBY MPOAYKIHMU C TOUYKU 3PEHUS
JKM3HEHHOTO IMKJIa ToBapa. [Ipu mmaHupoBaHuM IMPOX3BOICTBA HOBBIX TOBAPOB

BO3MOXHO YMEHBIIIEHUE MOJYyUYCHUS TPUOBLIN, OJHAKO TOBAPHI, HAXOIAIIUECS
Ha CTaJINM 3PEJIOCTH, HE CMOTYT MOCTOSTHHO 00ECIeunBaTh MOJYyUYeHHE MaKCUMyMa
NPUOBLIH.

JlocTrKeHrne MaKCUMaJlbHOW TPHUOBUIA BO3MOXKHO ITyTEM ONTHUMHU3AIUU
MPOM3BOJACTBEHHOM  MPOrpaMMbl C  TMOMOIIBIO  PA3JIUYHBIX  SKOHOMHUKO-
MaTeMaTUUYECKUX MOJeJIEN U METOIO0B.

[lmanupyemasi pOM3BOACTBEHHAS MpOrpaMMa Ha KaXKJIOM HIPEAIPUITHU
JIOJDKHA COOTBETCTBOBATH MMEIOIIMMCST MPOU3BOJCTBEHHBIM BO3MOXXHOCTSIM HJIA
€ro MPOU3BOJACTBEHHON MOIIHOCTH.

3. [lnanupoBaHne MPOU3BOACTBEHHONH MOIHOCTH NMPEANPUATHS

[lon  npouszsoocmeennoli  mMowHoCcmvlo  TIOHUMAETCS  MAaKCHUMaJbHO
BO3MOXXHBIM  BBIMYCK MPOAYKIMH B HOMEHKIAType M  KOJUYECTBEHHBIX
COOTHOIIEHMSIX MJIAHOBOTO T'0JIa IPU MOJHOM UCIOJIb30BAaHUU MTPOU3BOJICTBEHHOTO
000pyZIOBaHUS C YUETOM pealn3allid HaMEUEHHBIX MEPONPUITHI IO BHEAPEHUIO
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MPOTPECCUBHON TEXHUKH, TEXHOJOTHH, MEPEIOBOM OpraHU3alluu MPOU3BOJICTBA U
TpyJa.

[Ipou3BoOACTBEHHAs MOITHOCTh U3MEPSIETCSI B HATYpaJIbHBIX eAuHUIaxX. Eciu
B IIporpamMMme IMpEeANnpuaATUs HMEEeTCs OJIHO HauMEHOBaHWE, TO OHa OyJer
OTIPEIENATHCS KOJMYECTBOM JTUX wu3nenuil. Eciu B mporpaMme HECKOIBKO
HAaMMEHOBAaHUN W3/IENUN, TO B KQUECTBE €AMHUIIBI U3MEPEHUS POU3BOJCTBEHHOMN
MOIIIHOCTH MOTYT OBITh:

o npoayKius (U3aeNue)-npeacTaBuTelb, WIM YCIOBHOE wu3aenue (B
3TOM Clly4ae BCS HOMEHKJIATypa U3JEINil TPUBOJUTCS K U3/AEIUIO-TIPEICTABUTEIIO
WIN OJJHOMY YCIIOBHOMY U3/IEIHIO);

o KOMITJIEKT JIETANeH — AJIT MEXaHUYECKUX M MEXaHOCOOPOYHBIX IIEXOB;

o BECOBBIC CIWHUILI — I JIATEWHBIX, KY3HEYHBIX M JPYTHUX
AHAJIOTUYHBIX IIEXOB.

Ucxonubie naHHbIC 7151 pacyeTa MPOU3BOICTBEHHBIX MOIIIHOCTEH:

o HOMEHKJIATYPHBIH TUTaH MMPON3BOJICTBA;

o HOPMBI TPYAOEMKOCTH II0 OTEpaIlysM, W3ICITUSM, y3jaMm, IeTajsiM,
3aroToBKaM (IIPOrPECCUBHBIC);

J IUIaH TEXHUYECKOTO Pa3BUTHs B YacTU BBOJA M  BBIOBITHSA
MIPOU3BOICTBEHHBIX MOIITHOCTEH U TEXHHUECKOTO ITEPEBOOPYKCHUS;

o HOPMAaTHUBBI UCIIOJIB30BaHUS 000PY0BAHUS U TUIOLIACH:

llopsiook  pacuema npouzeo0cmeeHHvlx MowjHocmet. PaccuuThIBaeTCs
MPOIYCKHAsl CIOCOOHOCTh B CTAHKO-Yacax M KBaJpaTo-MeTpo-yacax (Mo rpymnmnam
0o0Opy/lOBaHUS, aBTOMATHYECKUM JIMHUSAM, IOTOYHBIM JIMHUAM, COOpPOYHBIM
IUIOLIA/IIM) C OIpeieIeHneM KO3 ((QULIMEHTOB UCTIONb30BaHMSI POU3BOICTBEHHBIX
MOILIHOCTEN.

Onpenensercs MOIIHOCTh IIPOU3BOJICTBEHHBIX noJpa3aeneHui
OpEeINpUITHS B LIEJIOM Ha Hayajo roja 1o JAeHCTBYIOMMUM Ha | sHBaps MIIaHOBOTO
rojila HOpMaM ¥ HOpMaTHBaM.

OnpenensitoTcst BBOJA U BHIOBITHE MPOU3BOACTBEHHBIX MOIIIHOCTEN B TEUEHUE
roja.

Omnpenensgercs NpoOU3BOACTBEHHAS! MOLUTHOCTh TPyl 000pYyI0BaHHUS, TPOU3-
BOJCTBEHHBIX MOAPA3ACICHUNA U MPEINPUATHS B LIEJIOM Ha KOHEIl rojia C YYETOM
W3MEHEHHUsI HOPM M HOPMATHUBOB U TJIaHA BBOJA U BBIOBITHS MOIITHOCTEHA.

B mimaHOBBIX pacueTax NOpUMEHSIETCS TOoKa3zaTellb  CpeodHe2000801
MOWHOCMU. OTIPENIeNIIeMbIi o GpopMmyrie:

ITM . =T, IIM ., =T,
H;Mm — Hﬂfgx + (13 H 518 H

E R A . 1

rae IIMcp — cpeaHeromoBas MOIIHOCTh, mT./rod; IIM,, — BXomHas MoOII-
HOCTh; IIMBB — BBOIMMast MOIITHOCTE; [IM,,,; — BEIOBIBaroIiass MOIHOCTh; T, — Tie-
proa (4HUCIIO MECAIIEB) COOTBETCTBEHHO BBOJA M BEIOBITHS MOIITHOCTH.

PazpabaTeiBaeTcsl TU1aH OPraHM3alMOHHO-TEXHUUYECKUX MEPONPHUSATHH TI0
JUKBUJAIUA «Y3KUX MECT», U MOXET OBbITh MEPEeCMOTPEHA MPOU3BOJCTBEHHAS
mporpaMma B CBSI3U ¢ HEOOXOIUMOCTBIO JOTPY3KH CBOOOHBIX MOITHOCTEH.

PaccunTthiBaeTcs k03 HUIIMEHT TPOU3BOICTBEHHBIX MOITHOCTEH.
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PaccunthiBaeTcss  K03(p(GUIMEHT  MCHOIB30BaHUS  MPOU3BOJCTBEHHBIX
MOIIHOCTEH, KOIPPUIMEHTH 3arpy3Kd OOOpYyIOBaHUS, CTPOUTCS DIIOpa
TIPOM3BOICTBEHHBIX MOIITHOCTEH.

KoadduimeHT npou3BOICTBEHHON MOIIHOCTH — OTHOIICHHWE MPOITYyCKHOU
criocoOHOCTH 000pyAOBaHMsS B dYacax (pacrojaraeMbeiii  ¢GoHJ BpPEMEHH) K
TPYJAOEMKOCTH TIPOM3BOJACTBEHHON MpOTrpamMMbl IO MPOTPECCUBHBIM HOpPMaM
(motpeOHbIN (HOH BpEMEHH ).

I[IM =II/TP,

rae [IM — mpousBoAcTBeHHass MOIMIHOCTh; I — mpomyckHasi crmocoOHOCTb,
MalIMHO-4ac; [P — Tpy10e€MKOCTh, MalIMHO-YaC.

[TpunsaTBIi  KOAPOUIUMEHT NPOU3BOACTBEHHON MOIIHOCTH TO3BOJIAET
paccuuTarb BEIWYMHY NPOU3BOJCTBEHHOM MOIIHOCTH U OIpEAEHsercs IO
BeJylIell Tpymnne obopyaoBaHus (Ipymnmne o0OpyIoBaHUs, UMEIOIIEH pelarolee
3HAYEHHUE VISl BBIIOJIHEHUS IPOU3BOJICTBEHHOM IPOTPAMMBI).

Pacuer npou3BOACTBEHHON MOIIHOCTH NPEANPUATHS BEACTCA IO BCEM €r0
NOApPA3AECICHUAM; IO BUJAM arperaroB M IpPylIlaM TEXHOJOTHYECKOTO
o0opylnoBaHus; U MpeAnpusTHO B 1enoMm. llpu mnepexose OT MOIIHOCTH
OTJEJIbHBIX TPYII 000PYAOBAaHHUS K MOIIHOCTH y4YacTKa, OT HPOU3BOACTBEHHOMN
MOIITHOCTH Yy4YacTKa K IIPOM3BOJCTBEHHOM MOIIHOCTM L€Xa MU T. . MOXKHO
OOHapyKUTh «y3KHE MECTa», «IIMPOKME MecTa». Hamuuwe um TOro m Jpyroro
HekenarenpHo. OHM  JTUMKBUIAMPOBAHBL.  «Y3KME  MeCTa» — 33  CUeT
COBEPLICHCTBOBAHUS TEXHUKHM, TEXHOJOTHHM, OpPraHW3aldHd IPOU3BOJCTBA,
YBEIINYEHHUS CMEHHOCTH paboTHI, YCTaHOBJICHHUS JTOTIOJIHUTEIIBHOTO
000OpyZOBaHUs; «IIMPOKHE» — 3a CYET NpUeMa JOMOJHUTENIbHBIX 3aKa30B,
peanu3anuu U3MIIKOB 000pYI0BaHUs, PACIIUPEHUS CTPYKTYPHI BBIITY CKAa€MOM
IIPONYKIIUH.

PaccunTaHHble MOIIHOCTH COMNOCTaBISIIOTCA € OOBEMaMH MPOJAX, 4YTO
CO3/aeT MPEANOCBUIKM JUIsl pa3pabOTKM M pealiu3allid  ONpeAesIeHHBIX
MEPOIPHUSITUH.

TEMA 3.4 IINTAHUPOBAHMUE ITIOTPEBHOCTHU B
MATEPUAJIBHO-TEXHUYECKHUX PECYPCAX

1. 3agaum u coaep:kaHue IUIAHA MAaTEPUAJIBHO- TEXHUYECKOIo
o0ecneyeHHns MPOU3BOJACTBA

OCHOBHBIMH  3a0auyamu MaTEPHUATILHO-TEXHUUYECKOrO0 OOecreyeHus: Ha
IPEINPUITUN SBIISIOTCS:

. OecniepeboitHoe oOecriedyeHne B YCTAHOBJICHHBIE CPOKU IIE€XOB,
IPOM3BOJACTB, pabOYMX MECT BCEMH HEOOXOAMMBIMU NpeaMeTaMHu TpyJa
TpeOyeMOoro KauecTBa,

. co0JII0/IEHHE HOPM 3aIlacoOB MaT€pPHANIbHBIX IIEHHOCTEH;

. OpraHu3alusi SJKOHOMHOTO PacxoJO0BaHUs M HAJIEKAIIErOo XpaHEHUs
CBIpBS,, MaTrepuaioB, noiydaOpukaTtoB, oOecrneyeHHe HX COXPaHHOCTH O€3

CHMKCHUA Ka4CCTBA.
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[Inan MaTepuanTbHO-TEXHUYECKOTO OOECHEUYEeHUs COACPKUT MaTepuajbHbIe
OajaHChl 10 OCHOBHOM HOMEHKJIAType MaTepuajioB, dHEPreTUYecKue OaaHCHhl,
pacudeThl NOTPEOHOCTU B MaTEpUaAIbHBIX pecypcax Mo BUIaM, HOPMbl U HOPMATHUBBI
Pacxo0BaHUs MaT€pUAJIOB, TOIUIMBHBIX U YJHEPIETUYECKUX PECYPCOB.

JUis miaHupOBaHUS MOTPEOHOCTH B pPECypcax BBLACIAIOT CIEAYIOIINE
HaIIpaBJICHUS UX PACXOJOBAHU:

o [ToTpebHOCTE Ha IPOU3BOJICTBO, OIPEAEIIEMas IPSIMbIM CUETOM.

o PeMOHTHO-3KCIIITyaTaliuOHHbIE HYXAbl. PacdeTrsl Npou3BOAATCA IO
YKPYITHEHHBIM HOpMaTHBaM, YCTAaHOBJICHHBIM Ha €IUHHILY 000pya0BaHus, 1 KB. M
IUIOIIAU, OJHOTO YEJIOBEKA.

o M3roToBieHre TEXHOIOTUYECKONM OCHACTKH, CIICLIMHCTPYMEHTA U T. II.
Omnpenensiercs NpsSMbIM CYETOM JMOO MO YKPYIHEHHBIM HOpPMAaTHUBaM TEXHHYE-
CKOU ITOJArOTOBKH ITPOU3BOJICTBA.

o 3arpatsel Ha HUOKP 1o ykpynmHEeHHBIM HOpMaTHUBaM.

o Bennunna nepexomsmmx 3anacoB U 3a4€JI0B ONPEACISIETCS IO HOPME
3aJ1€JI0B U 3aI1aCOB.

CoOOTBETCTBEHHO HCHOJIB3YETCSI HOpMaTHBHAsl 0a3a, BKIIOYAIOIIAs HOPMBI
pacxozia MaTepuallbHBIX PECYPCOB, TPAH3UTHBIE HOPMBI, ONPEIEICHUE TaPTUOHHO-
CTH OTTPYXaeMOW MPOIYKIIMH; HOPMbI €CTECTBEHHOM yObUIM MaTepUajbHBIX LICH-
HOCTEH IIPU XPAaHEHHUHU U TPAHCIOPTUPOBKE, HOPMBI HCIIOJIb30BaHUs MHCTPYMEH-
TOB M OCHAaCTKH, HOPMBI IIPOM3BOJCTBEHHBIX 3aIlaCOB MU JPYIUX TOBApHO-
MaTEpUAIBHBIX IEHHOCTEM.

[To HOMeHKIIaType NMOTPeOIEMBIX PECYPCOB COCTABIISIIOTCS SHEPTETUUECKHE
U MaTepuasbHble OAIaHChl, CTENEHb MOAPOOHOCTH KOTOPBIX ONPEEseTCs HOMEH-
KJIATypHBIM MepeyHeM NoTpedIisieMbIx pecypcoB. Kpome Toro, mpou3BoasTcs pac-
YeThl MOTPEOHOCTH B O0OPYAOBAHUM B LIESAX TUIAHUPOBAHUSA IONOJHUTEIBHOM €ro
ITOCTaBKHU.

[Inan MaTepralbHO-TEXHUYECKOTO oOecreueHus pa3pabdarpiBacTcs Ciayx0a-
MU MaTepUaJIbHO-TEXHUYECKOTO 00eCneueHUs PEANpUATUS HA OCHOBAHUU MTPOU3-
BOJICTBEHHOM ITPOrpaMMbl, HOPMAaTUBOB PACXOI0BAHUSA MATEPUAIBHBIX PECYPCOB U
TOIJIMBHO-3HEPTETUUECKUX PECYPCOB M PacyeTOB MOTPEOHOCTH B 00OPYIOBAaHUH.
Cayx0a MaTepualbHO-TEXHUYECKOI0 00ecTieueHUs] U3y4aeT PhIHOK ChIpbs U MaTe-
pHaIOB C 1ENbI0 BO3MOXKHOCTH 3aKyMOK OoJiee JElIeBbIX MaTepHabHO-
TEXHUYECKUX PECYpPCOB, OHA MOKET HAKaIUIMBaTh 3aKa3bl IPOU3BOJACTBEHHBIX
NoJpa3ieNieHuH, JAJig TOro 4ToObl 3aKymnaTh MaTepuaibl SKOHOMUYECKH OOOCHO-
BaHHBIMU MAPTHUSAMU U TIOJy4aTh CKUAKU MIPH MOKYIKE OONBIINX TapTHIA.

[1nan MaTepralbHO-TEXHUYECKOTO 00ECIEeYeHHUs] COCTABIISIETCS] B HATYpaslb-
HOM M CTOMMOCTHOM BBIPQXKEHUU Ha IO/ U ¢ pa30MBKOI 110 KBapTajaMm.

[Inan MarepuanbHO-TEXHUYECKOT0 00€CTeueHus MPeaIpUsITHS COCTaBISIET-
Csl B UETBIPE dTarna.

Ha nepsom stane pazpabarbiBaeTCsl MPOEKT IJIaHA B (JOpME 3asBOK, COJEP-
KaIIUX pacueThl MOTPEOHOCTH B OTIENBHBIX BUIAaX MaTepUalbHBIX pecypcoB. Mc-
XOJHOW 0a30i MPHU ATOM SIBISIOTCS CTPATErHUECKUN TJIaH MPEINPHUITHS U JOCTUT-
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HYTbI€ MOKa3aTelu MOTPeOJIeHHUsT PECYpPCOB oA, MPEAIIECTBYIOMIErO MIaHUpye-
MOMY.

Ha emopom srane npoBoautcs ananu3 3¢p(GHEeKTUBHOCTH MCIIOIb30BAHUS Ma-
TEpUANBHBIX PECYPCOB, MPOEKT IUIAHA MaTEepUATbHO-TEXHUYECKOTO 00OecreueHus
KOPPEKTUPYETCS Ha OCHOBE YTOYHEHHOM MPOM3BOJCTBEHHON MPOrpaMMBbl, yTOY-
HEHHBIX 3aJlaHU{ IO BHEJIPEHUIO HOBOM TEXHUKU U TMPOBEJCHUIO IKCIIEPUMEH-
TaJbHBIX PAa0OT, CKOPPEKTUPOBAHHBIX HOPM pacxoja MaTepuaioB U MPOU3BOJ-
CTBEHHBIX 3aI1aCOB.

Ha mpemvem 3Tane nmpoBOOUTCS aHAIU3 PbIHKA CHIPhS U MaTEpPHANIOB, OLle-
HUBAETCS 11€JIeCO00Pa3HOCTh MPHOOPETEHUSI TOTO WM WHOTO pecypca WM U3ro-
TOBJICHUE €T0 Ha MPEANPHUSTHN COOCTBEHHBIMU CHUJIAMU U TIPUHUMACTCS PEIICHHE
0 3aKyIIKe.

Ha uemeepmom 3Tane cocTaBisitoTCsl 0anaHChl MAaT€pUATbHO-TEXHUYECKUX
PECypCOB U TUIaHbI 3aKYTIOK.

2. OnpenesieHHe MOTPEOHOCTH B ChIpbe, MaTepHAaJIax

[ToTpeOHOCT IPEANIPUATHS B CHIPhE U MaTepHaliax JOKHA ObITh 000CHOBA-
Ha COOTBETCTBYIOIIUMH pacdyeTaMH I10 CIACAYIOIIMM BHJAM HMX IOTPEOJICHUS: OC-
HOBHOE IIPOM3BOJICTBO, KAIUTAJIbHOE CTPOUTEIHCTBO, BHEAPCHHEC HOBOM TCXHHUKH
U TMPOBEACHUE DKCIICPUMEHTAIBHBIX pa0dO0T; PEMOHTHO-IKCILTyaTallHOHHBIC HYX-
JIbI; M3TOTOBJICHUE TEXHOJIOTMUECKOH OCHACTKM M WHCTPYMEHTA;, MPUPOCT He3a-
BEPIIIEHHOTO IMPOM3BOJICTBA; CO3/JaHMEe HEOOXOIMMBIX MaTePUATbHBIX 3aI1acoB.

['ogoBast MOTPEOHOCTh B OCHOBHBIX MaTepHaliax Ha MPOM3BOJCTBO MPOIYK-
UM OTPEACIACTCS YMHOKCHHEM T'OJIOBOM IMPOrpaMMbI BBITyCKa IO BHJaM Ha
HOpPMY pacxojia MaTepualia Ha eIUHUILY TPOTYKITHH.

Ilompebnocms 60 ecnomocamenvuvix mamepuanax (IIMB) MOXeT OBITH
oIpeJieiicHa YKPYITHEHHO B ClIydae, €ClIu MCKIYEHA BO3MOXKHOCTD IPSIMOTO pac-
YyeTa Ha OCHOBE pa3pa0OTKU TEXHUYCCKH 00OCHOBAHHBIX HOPM pacxoja 1o 3TOMY
BHJTy BCIIOMOT'aTEJIbHBIX MaTCPHAJIOB. ¥ KPYITHEHHO 3Ta IMOTPEOHOCTh OIpeaeiseT-
cs1 1o hopmyIie:

Hus = H{i: X Ql ! QCII

rne IIp — dakTuueckoe KoiMYecTBO pacxoja ITaHHOTO MaTepuaia 3a
MPEIBIAYIIUI IEPUOI;
Q,u@, — o0beM TPOM3BOACTBA MPOAYKIHMH COOTBETCTBEHHO B

TJTAHUPYEMOM U TIPEIIICCTBYIOIIEM TIEPHOIaX.
[ToTpeOHOCTH B MaTEepHAIBHBIX pecypcax I MPOBEACHUS MEPONIPHUATHH 710
naaHam pazeumusi npeonpusmusi ONpeeNsieTcs Ha OCHOBE 00bEMOB PadoT 10 Co-
BEPIICHCTBOBAHUIO TEXHUKH M TEXHOJIOTHH, MEXaHU3AIIMA U aBTOMATH3allUN TIPO-
W3BOJICTBA, OCBOCHHUIO U BHEAPEHUIO HOBOM TexHUKH, 00beMoB HMOKP u npyrux
TJIAHUPYEMBIX 00bEMOB padOT U HOPM PACX0jia MaTEPUAIOB HA OTH IIEITH.
[ToTpeOHOCTH B MaTepUATBHBIX PECYPCAX HA PEMOHM U IKCHIYAMayuio oc-
HOBHBIX (POHO08 OTIPENEINICTCA UCXOAS U3 OKUIAEMOM OaIaHCOBON CTOMMOCTH OC-
HOBHBIX (DOHJIOB IO COCTOSIHUIO HAa HA4Yajo MJIAaHUPYEMOTO TOJa, MPUHATHIX HOPM
pacxoja MatepuanoB Ha | MJIH. py0. CTOMMOCTH OCHOBHBIX (DOHOB, TIOTIPABOYHO-
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ro ko3(dduirenrta, onpeaensomero NOTpeOHOCTy B IaHHOM MaTepuase Ha pe-
MOHT BHOBb BBOJMMBIX OCHOBHBIX (DOHIOB.

CocTaBHOW 4YacThiO TOJOBOM MOTPEOHOCTH NPENNPUITHS B MaTepUaTbHBIX
pecypcax SBISIETCS nOompeOHOCmb HA 00pazosanue npouz800CMEeHHbIX 3anacoe
CbIPbsL U MAMEPUAos.

Pa3mep npon3BOACTBEHHOIO 3araca 3aBUCHUT OT:

. BEJIMYMHBI TIOTPEOHOCTU B PA3NIMYHBIX BUAAX CIPbS U MATEPUAIIOB,;

. NEPUOANYHOCTH  W3TOTOBICHHS  MPOAYKIUU  MNPEANPUATHUSIMU-
MOCTaBIIUKAMU;

. NEPUOANYHOCTH 3aIyCKa CHIPhS U MAaTEPUAIOB B IPOU3BOJICTBO;

. CE30HHOCTH IMOCTAaBOK MaTepUaJIOB;

. COOTHOUICHHSI TPAH3UTHOU U CKJIaJACKON (hOpM CHAOKEHUS;

. pa3MepoB TPAH3UTHBIX MOCTABOK.

B cepuitHoM M MaccoBOM NpPOM3BOJACTBAaX, IJI€ MaTe€pHalibl PacxXxOAyHTCs
paBHOMEpHO (MO CyTKaM M CMEHaM), MaKCUMaJIbHBIM TEKYyLIUH 3amac marepuania
(paBHBIN BeTMYMHE TOCTABISICMOM MAPTUU) OMPEACISICTCS YMHOKEHUEM BEIHYU-
HBbl CPEIHECYTOYHOI'O pacxoja Marepuaja Ha KOJUYECTBO JIHEH MEXIy IBYMs
ouepeIHbIMU NOcTaBKamMu Martepuaina. CpeaHsisi BEIUYMHA pacxoja Marepuaia B
CYTKU OIIpEENseTCs JeJeHNEM 00Iel BeMYUHbI MOTPEOHOCTH B MaTepualie Ha
KOJIMYECTBO JIHEHN B nepuoje. IIpoMexxyTok BpeMeHH MEXIy O4epeIHbBIMU IIOCTaB-
KaMH{ 3aBHCHT OT MOTPEOHOCTH B MaTepuaiax, paCCTOSIHHS MEKIY MOCTABIIUKOM U
noTpeduTenemM, crnocoda TPAaHCIOPTUPOBKHU rpy3a. CpenHssl BeIMYMHA TEKYILETo
3araca paBHa MOJIOBUHE €r0 MAKCUMAIIbHON BETMYMHBI.

Kpome Tekynmx Ha mpeanpusTHSX CO3JA0TCS CTpaxoBble (pe3epBHBIC) 3a-
Mackl, Kak MPaBUJIO, 7S TPYTHOBOCIIOIHUMBIX MaTepuaioB. BennunHa cTpaxoBo-
TO 3armaca OnpeeNsieTcs Kak MPOU3BeICHNE CPETHECYTOYHOTO Pacxo1a MaTepraa
Ha CPEJHIOI0 BEJIMUMHY OTKJIOHEHUN OT HOPMaJIbHBIX YCIOBUM MOCTABKH B JTHSX.

B cenbCcKkOX03sIICTBEHHBIX OpPraHu3alygaXx MOTPEOHOCTh B CEMEHAaxX OIpeje-
JSIeTCsl UCXOJ U3 IUIOUIAJN TOCEBa M HOPMBI BBICEBA CEMSH M0 KyJbTypam Ha
enuHuny riouiaau. [loTpeGHOCTh B MUHEpAIBbHBIX YJOOPEHMUSIX PAaCCUUTHIBACTCS
IyTeM YMHOXXEHHs IUIOIIAJM TOCEBA CEIbCKOXO3SMCTBEHHBIX KYJbTYp Ha J03Y
BHECEHMSI KKJIOTO BUJIa YAOOpPEHU U Ha KOY(PUIIMEHT UX MepeBOia B HATypalib-
Hoe u3MepeHue. [loTpeOHOCTh B OpraHUyYeCcKuX yI0OpEeHUsIX Mo KyJbTyphl Ompe-
JENSAeTCs UCXOS U3 UX HATMYMS Ha HA4YaJlo T0Jla ¥ TUTaHa HAKOTUJICHUSI OPTaHUKHU B
TEYCHHE TOJIa.

3. I[l.1annpoBaHMe NOTPEOHOCTH B TOIJIMBE M JHEPIrUH

Pacuer moTpeOHOCTH B TOIUIMBE OIpPEACNAETCS [0 HANpPABJICHUSIM €ro HC-
MOJIb30BAHUS HA OCHOBHBIE TEXHOJIOTUYECKHUE MPOLECCHI, HA HYX bl TPOMBIILICH-
HOTO TPAHCIOPTa, HAa KOMMYHAJIbHO-OBITOBBIE HYKbI.

[ToTpeOHOCT, B TOIUIMBE HA TEXHOJOTHYECKHE HYKIbl O0OOCHOBBIBAETCS
OpsIMBIM PacueToOM UCXOAsl U3 00bEMOB MPOU3BOJICTBA U HOPM pacxoja TOILIMBA
Ha eAUHUITY paboT.
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HopwMmsl pacxoaa TomnuBa Ha pabOTy TpaHCIIOPTa PacCUUTHIBAIOTCSA B KUJIO-
rpaMMax YCJIOBHOTO TOTUIMBA (MJIM OCHOBHOTO TOIUIMBA MO BUJaM) Ha 1 T mepeBo-
3UMOTO Ipy3a Win Ha | yac paboThl TPAHCIIOPTHBIX CPEACTB.

[ToTpeOHOCTH B TOMIIMBE JJIs1 00OTPEBA MPOU3BOACTBEHHBIX U aMUHUCTpA-
THUBHBIX 3JaHUN U COOPYKEHHUI OMNpPENENAeTCS ¢ Y4ETOM THUIla 3JaHUM, WX KOH-
CTPYKILIMH, JJIUTEIBHOCTH OTOMUTEIBHOTO MEepuoja, Kodh@uimeHTa KaJlopuitHO-
CTH UCIIOJIb3YEMOTO TOILINBA.

[Tpu pacueTax MOTPeOHOCTH B TOIIMBE HEOOXOJUMO HCXOIUThH U3 HaMedae-
MBIX B IUIAHHUPYEMOM NEPHOJE M3MEHEHUU B CTPYKTYpE TOIUIMBHBIX PECYPCOB,
YCTaHOBJICHHBIX TOIJIUBHBIX PEKUMOB.

[ToTpeOHOCTh B AJIEKTPUUECKON U TEIUIOBOM SHEPTUU CKIIAJBIBACTCS U3 MO-
TpeOHOCTH B SHEPTUM HA TEXHOJOTMYECKHE LEIH, MOTPEOHOCTH B SHEPTUU IS
NPUBEACHUS B JBUKEHUE 000PYIOBAHUS U UHCTPYMEHTA, NOTPEOHOCTU B SHEPTHUH
Ha XO3SIIICTBEHHbIC HYX /bl (OCBEIIEHNE U BEHTUISLMS IMPOU3BOJCTBEHHBIX U a-
MUHHCTPATUBHBIX 3IaHUH U COOPY>KEHUM H JIp.).

PacyeTr noTpeOHOCTH B 3JIEKTPUUECKON U TEIJIOBOW SHEPIUU HA TEXHOJIOTH-
YeCKUE HYXbl IPOU3BOJIUTCS HA OCHOBE INIAHUPYEMBIX 00bEMOB IIPOU3BOJICTBA U
IIPOTPECCUBHBIX HOPM Pacxo/la SHEPTUU.

[ToTpeOHOCTh B JBUTATEIbHOW 3HEPIUU B IUIAHUPYEMOM MEPHUOE Ompere-
JSIETCSA UCXOAS U3 CYMMAapHOW MOIIHOCTH BCEX JACHCTBYIOIIMX MOTOPOB, 3aIlVIaHU-
pOBaHHOTO KO3 UIIMEHTa CMEHHOCTU pabOThl 00OPYAOBAHUS U MPOJIOJIKUTEIIb-
HOCTHU CMEH, K03 (duiieHTa 3arpy3ku o00pya0oBaHusl.

[ToTpeOHOCTh B 3JIEKTPOAHEPTUU IJIsI OCBEUIEHUSI PACCUUTHIBAECTCS HUCXOJS
Y3 MOIIHOCTH JIaMII, YMCJIa YAaCOB UX FOPEHHUS B CYTKHU U MPOAOHKUTEIBHOCTH pa-
OOTBI NPEANPUATHS B TUTAHUPYEMOM NIEPUOJIE.

B cenbckoX03sICTBEHHBIX Opranu3anusax norpedHocts B 'CM ckiaabiBaeT-
Csl U3 pacxojia Ha IMOoJIeBbIe pabOThI, Mepee3bl, Ha aBTONEPEBO3KH IPy30B, Ha pa-
6oty nBurateneit u ap. Jns ob6neruenust pacueroB norpedbHoctu B 'CM Ha more-
BbIX paboTax HCIOJIb3YIOTCS HOPMATHUBBI pacxoja TOIUIMBA Ha | ra mocesa Celb-
CKOXO3AUCTBEHHBIX KyJIbTyp. [loTpeOHOCTh B CMa304YHBIX MaTepHajax omnpeiess-
€TCsl B IPOLIEHTAaX K OCHOBHOMY TOILIUBY.

4. IlnanupoBaHne MOTPEOHOCTH B 000PYA0OBAHMHU M TEXHUKE
Pacuer morpeObHOCTH B 000pYyNOBaHMU (MalllMHAX), KaOENbHBIX M JIPYTUX
BUJIaX MPOAYKIIUU OCYIIECTBIISIETCS MO CIASAYIOIIUM HAMPABICHUSM:

o JUTSL 3aMEHBI (PU3MYECKH W3HOCHBIIETOCS W MOPAIBHO YCTapeBIIETO
000opy10BaHUS;

J JUTSL YBETTUYCHUST TIPOU3BOJICTBEHHON MOIIHOCTH B CBSI3U C yBEJIHYE-
HUEM MTPOU3BOJCTBEHHOU MPOTPAMMBI;

J JUTST HAyYHO-MCCIICIOBATENBCKUX PA0OT MO0 MEXaHU3AIUU MPOU3BOJ-
CTBEHHBIX MPOIICCCOB, BHEIPEHUIO HOBOW TEXHHUKH U TIEPEIOBOI TEXHOJIOTHH;

. Ha PEMOHTHO-IKCILTyaTallHOHHBIC HY X IbI.

[TorpeOHOCT, B 000OpYIOBAaHUU I 3aMEHBI (DU3NYECKA W3HOMIEHHOTO H
MOPAJILHO YCTapeBIIero 000pyA0BaHUS Ha JEHCTBYIOIMIUX MPEAIPUATHSIX ONpeie-
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JSIETCSl ¢ Y4E€TOM HEOOXOJMMOCTH IIJIAHOMEPHOTO OOHOBJIEHHS CHCTBYIOLIETO
napka MallvH (Ha OCHOBAaHUHU aKTOB 00 HMX TEXHUYECKOM COCTOSIHUU) C LENbIO
3HAYUTEJIPHOTO YBEJIMYEHHS BBITYCKA NPOAYKIMHU Ha 3TUX MPEANPUATHIX, OBBI-
IIEHHUs UHTEHCU(UKALMU POU3BOACTBA, POCTa

IPOU3BOAUTENIHOCTU TPYAA U YIyULIEHUS] KAUeCTBA U3/IEIH.

[ToTpebHOCTE B 00OpPYOBaHUM AJIsl YBEIMUYEHUS NPOU3BOJICTBEHHBIX MOUI-
HOCTEl 0OOCHOBBIBAETCSI TEXHUKO-DPKOHOMUYECKUMHU pacUETaMHM, JOKa3bIBAIOIIH-
MU HEJ0CTaTOYHOCTh UMEIOIIETOCs Mapka 000py10BaHUs JJi BHITIOJHEHUS 3a/1aH-
HO mporpammbl. [Ipu 3TOM HEOOXOAMMO TIIATENHFHO MPOAHAIM3UPOBATH (HAKTH-
YECKOE€ MCIOJb30BAHUE HMMEIOIMIErocsi 000OpyAOBaHMs, YTOObI MAaKCHMAaJbHO BBbI-
SIBUTh PE3€pPBbI U BO3MOXKHOCTHU €ro 00Jiee MOJHOTO HCIOIb30BaHMs, HAIPUMED 32
CUET MOBBILMICHUS] CMEHHOCTH pabOThl 000PYI0BaHUS, COKPAIICHNS BHETIJIAHOBBIX
IIPOCTOEB M BCIIOMOIaTEeIbHOIO BPEMEHHU, MOJEPHHU3ALUN O000OpYAOBaHUs, UHTEH-
cU(UKaluu Ipolecca MPOU3BOJICTBA U T. 1.

[ToTpebHOCTH B o0opynoBaHUU IS IIPOBEICHUS Hay4HO-
UCCIIEIOBATENBCKUX U ONBITHO-KOHCTPYKTOPCKHUX padoT, a Takke paboT 1o Mexa-
HU3alMM [TPOU3BOACTBEHHBIX IIPOLIECCOB M BHEAPEHHUIO IEPEAOBOM TEXHOJIOTUHU
OIpENENSAETCS] Ha OCHOBE IUIAHOB HAYYHO-HCCIIEIOBATENILCKUX PadOT C y4eToM
BHEJIPEHUS JOCTMKEHUN HAYKU U TEXHHUKHU.

[lorpebHOCT, B OOOpYZOBaHMM M  MallMHAX HAa  PEMOHTHO-
AKCILTYyaTAllMOHHBIE HYXbl OMPEJEISETCS C yUeTOM HAJIMYUs U HAMEYAaeMOro po-
CTa HKCIUTYyaTallMOHHOTO IMapKa, €ro BO3PACTHOIO COCTaBa, MPOTPECCUBHBIX HOPM
pacxojia 3amacHbIX 4acTel, CPOKOB CITY>KOBI U T. II.

B cenbCKOXO35MCTBEHHBIX OpraHU3alUsIX MOTPEOHOCTh B TEXHUKE MOXKET
YCTaHAaBJIMBATHCA C HUCIOJIb30BAHUEM YKPYIMHEHHBIX HOPMATHMBOB, C IOMOIIbIO
rpauuecKkoro ¥ 3JKOHOMHUKO-MAaTeMAaTHYECKUX METO0B, PACYUETHBIM ITyTEM U JIp.

Tema 3.5 TITAHUPOBAHUE TPYJIA U 3APABOTHOM IIJIATHI

1. Hdeaun, 3a1a4yu U TEXHOJOTUS NJIAHUPOBAHMA TPYyAa U 3apadoTHOM
IJIAThI

BaxknelimuM MOMEHTOM B HCIOJIB30BAaHMM TPYAOBBIX PECYypcOoB Ha
MPEANPUATHAN SBIIAETCS 00OOCHOBAHME MOTPEOHOCTH M PACCTAHOBKA pabOTaOIMINX
10 paboyuM MecTaM B COOTBETCTBHH C COCTABOM M CTPYKTYPOM MOJpa3aesIeHui 1
NPOW3BOACTB  MPENNPHITHS, PEXKUMOM HX  pabOThl, TEXHOJIOTHYECKOH
KOMIIOHOBKOW ~ OCHOBHOTO  TPOM3BOACTBEHHOTO W BCIIOMOTAaTEIIbHOTO
o0opyaoBaHUsl, 30HAMHU OOCITYKUBaHUS, KBATU(PUKALUEH pabounX U CIyXKallUX U
T. [I.

[Inan mo Tpydy W ero ormiare 0OOCHOBBIBAET MOTPEOHOCTH MPEATIPUSATHUS B
YHUCIIEHHOCTU paOOTHUKOB U (POHE OIUIAaThl TPYAQ, a TAaKKe MPOU3BOAUTEIHLHOCTh
Tpyda B IUIAHOBOM II€pUOJIE U €€ TMOBBIIIEHHE MO CPaBHEHUIO C Oa3uCHBIM
HEPUOOM.

[1nan mo Tpyy U €ro omiaTe COACPKUT CIASAYIOUINE MOAPA3IEbL:

. IUTaH 10 KaJpam;

+ IJIaH 11O IIPOU3BOJUTCIBHOCTH TPpyAa,
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. IUTaH MO OIUIaTe TPYy/Aa.

['maBHBIMU 3a0auamu MO pa3paboOTKe IUIaHa MO TPYIy M 3apaOOTHOM IjiaTe
SIBJISIFOTCSI:

. oOecrieyeHue MOCTOSIHHOTO POCTa MPOU3BOIAUTENBHOCTU TPYyJla U €€
OTIEpPEXKAIOIIEr0 POCTA M0 CPABHEHUIO C 3apa0OTHOM IIATOM;

. oOecrieyeHue paIMOHAILHOTO COOTHOIICHUS YHUCJIIEHHOCTHU
NEepPCOHANa, 3aHSITOrO0 HEMOCPEACTBEHHO B MPOMU3BOJCTBE, C YHUCICHHOCTHIO
MIEPCOHAJIA, 3aHATOTO B 0OCITY)KMBAaHWHU U yIIPABIICHUH;

. YCTAaHOBJICHHE TMPABWIBHBIX COOTHOIIEHWN 3apIliaThl Pa3IAIHBIX
KaTeropuii paboTaIOIMNUX B COOTBETCTBUH C KOJIMYECTBOM M KAYECTBOM MX TPY/Ia;

. CTUMYJIMPOBAaHUE TpyJa KaKIOro YjeHa KOJUICKTHBA, a TaKkKe M
KOJUICKTHBA B 1IEJIOM JIJIS1 YIyUIIEHUS MTOKa3aTeIe paOOThI PEIITPUSATHUS;

. obecrnieueHue KajpamMu He0OXOAMMOM KBaTM(UKAIUH.

[Ipotiecc miaHupoBaHus TpyAa SBISETCS COCTABHOM YaCThIO TAKTHUYECKOTO
IUIaHUPOBaHUsS. B maHe mo Tpyay U YUCIEHHOCTH MPEINPUSTUS PACCUUTHIBAIOTCS
MOKa3aTesd MIPOU3BOAUTEIILHOCTH TPYAQ; ONPEACISIIOTCS TPYAOEMKOCTh €IUHUIIBI
OPOJAYKIIMA W IUIAHUPYEMOTro oO0beMa TOBAPHOTO BBHIMYCKAa, YHCIECHHOCTH
paboTalmMxX B pa3pe3e pazMyYHBIX KaTeropuil TmepcoHana, IUTaHHpyeMas
BEJIMYMHA 3aTpaT Ha CoJIepKaHUe TepcoHaja MPEINpPUsTUS U €r0 CTPYKTYPHBIX
MoJpa3iefiecHud,  YHCICHHOCTh  BBICBOOOXKIAeMbIX  (YBOJIBHSEMBIX) U
NPUHUMAEMbIX Ha paboTy paOOTHUKOB, HaMEUalOTCS MEPONPUITHS  II0
COBEPIIICHCTBOBAHUIO OpTaHU3allMA TPYyJa, IOATOTOBKE, IEPETOATOTOBKE W
MOBBIIICHUIO KBATM(UKAIUKA  KaapoB, (HOPMUPOBAHWIO M  HCIOJIH30BAHHIO
KaJIpOBOTO pe3epBa; TOTOBITCS WCXOMHBIC JaHHBIC I IIaHUpOBaHWS (PoHIA
omnarel Tpyaa W (¢GoHaa 3apabOTHOM IUIAThl, CpeAHed 3apabOTHOM IJIATHI
pabOTHUKOB MPEIIPHITHS U T. 1.

[lnan mo Tpyay u TepcoHany pa3pabaThiBacTCsi Ha OCHOBE IUTaHA
MPOU3BOJICTBA W PEATM3AIMU TMPOAYKIIMH, YUCIEHHOCTH TOTOJIOBbSl KUBOTHBIX
MOCKOJIbKY YMCJICHHOCTh MEPCOHANIa HAMIPSIMYIO CBsI3aHa C ATUMU ToKazarelnsM. B
TO € BpeMsi MOTPEOHOCTh B MEPCOHATE 3aBUCUT OT CTENEHW OOOCHOBAHHOCTHU
MPUMEHSEMBIX Ha MPEANPUSITAN HOPM U HOPMATHUBOB BpPEMEHHU, OOCITYKMBaHUS,
YUCJIICHHOCTH, YIIPaBIsIeMOCTH U 3((HEKTUBHOCTH.

B mpomecce T1utaHMpoBaHUS pacUeThl BBIMOJIHSIOTCS B CIEIYIOIIEH
MOCIIeI0BATEIHLHOCTH:

. aHAM3UPYETCS BBIOJIHCHHWE IUIaHA IO TPYAY W YHCICHHOCTH 3a
IIPEALLIECTBYIOIIUI [IEPUOL;

. PacCYUTHIBAIOTCS TIJIAHOBBIC MTOKA3aTEIIA MTPOU3BOAUTECIIBHOCTH TPY/IA;

. OTIpeCISICTCS HOPMAaTUBHAS TPYIOEMKOCTh MPOM3BOCTBA CIUHUIIBI
MPOAYKIIUH, PadoT;

. YCTaHABJIMBAETCA HOpMa HArpy3KH >KMBOTHBIX IO BUIaM Ha OJHOTO
paboTHUKA,

. paccUMThIBaeTCS ITUTAHOBBIA (PoH paboyero BpPEMEHH OJIHOTO
paboTaroIIero Mo KaTeropusm ;

+ PacCUUTHIBACTCS MOTPEOHOCTh B PaOOTHUKAX, €ro TUIAHOBAsl CTPYKTypa U

JIBIDKCHUE,
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. IUIAHUPYETCS Pa3BUTHE MEPCOHAA.

BaxxHbIM 3J€MEHTOM MpU IUJIAHUPOBAHUM YHMCIEHHOCTH DPAOOTHUKOB Ha
NPEeANpUATANA SIBJIIETCA pacdeT IUJIaHOBOro OajaHca paboyero BpeMEHHU, T. €.
OTIpEJICJICHHE CPEIHEro YKClia 4acoB, KOTOpbIe pabounii mpopaboTaeT B TECUECHHE
OTIPEJIIICHHOI0 MIAHOBOTO Tepuojia (rojl, kBaprai, Mecsir). OCHOBOM Uil pacueTa
IJIaHOBOTO OanlaHca SBJISIOTCS OTYETHbIE JAHHBIE 3a MPOILIBIM TOJ C y4eToM
MEpOTPUATUNA, HAITPABICHHBIX Ha COKpAIllEHHUE MOTEPh paboUYero BpEMEHHU.

2. [InaHupoBaHuEe YUCJICHHOCTH PA0OTHUKOB

[InanupoBanue TMOTPEOHOCTH TMPEANPHUITHS B TPYIOBHIX pecypcax
OCYILECTBISICTCS pa3AesibHO Ui pabouuX U JUIsl PyKOBOAUTENEH, CIIEIUAIUCTOB U
ciayxammx. OOBsCHSETCS 3TO TEeM, YTO I anmnapara yOpaBiCHHUS He
YCTaHABJIMBAIOTCS HOPMBI BBIPAOOTKH, HOPMBI OOCTYyKuBaHMs. [ ompeneneHus
YUCJICHHOCTH padouux TMPUMEHSIOT TPU OCHOBHBIX METOJa pacyeTa: Io
TPYJIOEMKOCTH pabOT, M0 HOpMaM OOCITYKHBAaHUS U 110 PAOOYUM MECTaM.

[1naHoBast YUCIEHHOCTh PAdOUUX 1O mpydoemKocmu pabom ONPEAeIseTCs
HAa OCHOBE CIEIYIONIUX HWCXOJHBIX JaHHBIX: O0ObEMa M HOMEHKIATYPbI
MPOU3BOJICTBEHHOW MPOrpaMMbl, TPYJTOEMKOCTH HW3TOTOBJICHHUS MPOAYKIIMH IO
KQKJI0M HOMEHKJIATYPHOU MO3ULIUU, KOA(D(PUIIMEHTa BBIMOIHEHUSI HOPM BPEMEHH,
11aHOBOTO ToJie3HOro (3ddexkTruBHOr0) hoHma padbouero BpeMeHU. TpyI0eMKOCTh
MIPOU3BOJICTBEHHOW MPOTPaMMBbI Ha TIPEANPHUSATAN MOXET PACCUHTHIBATHCS ABYMS
criocobamu: 1) MpsIMbIM CYETOM 2) Ha OCHOBE OTYETHBIX JIaHHBIX.

[Ipy mpsMoM cdUeTre TPYAOEMKOCTh MPOU3BOACTBEHHOW MPOTPaMMBI
OTIPEIEISICTCS YMHOKEHHEM KOJIMYECTBA MPOAYKITUH 10 KaKIOMy HaUMEHOBAHUIO
Ha TUIAHOBBIC 3aTpaThl paboOYero BPEMEHH, HEOOXOIUMBIC Ha W3TOTOBJICHUE
CAMHUITBI TTPOTYKITHH.

[nanoBasi YMCIEHHOCTh OCHOBHBIX U BCIIOMOTATENIbHBIX pPa0OUuUX, 3aHATHIX
Ha HOpMUPOBaAHHBIX padoTax (Y,), onpenensercs mo Gopmyie

_  Tmp
" @nax Ke
rae Ty, — TPyIOEMKOCTh IIPOU3BOJICTBEHHON IPOrpaMMbl, HOpMO-4ac; P, —
MJIAHOBBIN TOJIE3HBIN (OHI BpeMeHU Ha ojHOTO pabouero, yac; K, — mianupye-
MBIl KO3 (ULUEHT BBITTOJIHEHHS] HOPM.
YuciieHHOCTh pabouyux no npodeccusM U pa3psiiaM ONpeAeIsieTcs 0 TaKOoM
xe (opMmyne, HO Ha OCHOBE HOPMATHUBHON TpPYyAOEMKOCTH MPOU3BOJICTBEHHON
nporpaMMbl 1o mpodeccusM U paspsgaMm. Pa3sHOBHIHOCTBIO ATOr0 MeEToJa

ABJIACTCA pacdCT YUCIICHHOCTH 110 HOPpMaM BBIpa6OTI(I/II

Op

q, =,

rae Y, — 4nucieHHoCTh pabovnx Mo HOpMaM BeIpaboTKH; O, — 00beM paboT B
HATYpaJIbHBIX €MHUIIAX U3MEpeHus; B — mianoBas HopMa BeIPaOOTKH.
Bropoit merox pacuera YHCIEHHOCTH BCIOMOTATEIbHBIX pabOYMX — nO
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HOpMam o0OCIydcu8anus — WUCXOAUT U3 o0bemMa paboT MO OOCITYKHBAHUIO,
CMEHHOCTH paboT W HOPMBI OOCITYy)XMBaHHUS, T. €. KOJUYECTBA EIMHUIL
000pyZOBaHUsl, MPOU3BOJCTBEHHBIX IUIOMAAEH U T. M., 0OCIYKUBAEMbBIX OJHUM
WIA TPYNNOW  BCIOMOTaTeNbHBIX  pabouyux, ¢ y4deToM Kod(duimenrta
3p(EeKTUBHOTO  HKCIOJIb30BaHHUS  HOMHUHaNIbHOrO  (onma  BpemeHu. OH
yCTaHaBJIMBAETCS U3 JaHHBIX pacyeTa OajnaHca paboyero BpeMeHH.

Ggg XCP
Uy = ot

Ho5 %Koy

rae Y, — YMCIeHHOCTh pabouux mo HopMam oOcmyxkuBaHus; O, — 00beM
pabot no odcnyxxuBanuio; C, — cMeHHOCTh padoT; Hys — HOpMa oOciry:KuBaHuUS;
Kiop — KO3pPUIUEHT 3QHEKTUBHOTO HCIONB30BaHU HOMHHAIBHOIO ()OHIA Bpe-
MEHHU.

bonee mpenmodTutensHbl METOMBI pacyeTa UYHUCIEHHOCTH PAOOTHHUKOB IIO
TPYJOEMKOCTH BBITIOJHSAEMBIX padOT U 10 HOpMaM 00CTy>KUBaHUSI.

Onpenenenre YUCIEHHOCTH PYKOBOAMTENEH, CIEIUATMCTOB U CIYXKaIIUX
3aTPyAHSIETCS TEM, YTO JIJIsi OOJBIIMHCTBA U3 HUX HE YCTAHABIIMBAIOTCS HOPMBbI

BBIPaOOTKH, HOPMBI OOCTyXKHMBaHUs. BenwunHa amnmapara yrpaBiIeHUS
3aBUCUT OT 00BEMa BBHITIOJNHIEMBIX (DYHKIIMI PyKOBOJCTBa MpoW3BOACTBOM. Ha
MpPaKTUKE pacdeT ammapara yOpaBJICHUS 4YacTO OMNPEAeNsSeTcs] THUIIOBBIMU
CTPYKTYpaMH, PEKOMEHJOBAHHBIMH IO TPYIIIaM TMPEANPHUATHH W OTpaciield B
3aBUCUMOCTH OT OO0BbEMa BBITYCKAEMONW HWMH TPOAYKIIMH WM YHCICHHOCTH
pabouux. B cenbCKOXO3SMCTBEHHBIX OPTaHU3AIUSAX YHCICHHOCTH YIPABIISIOIINX
pabOTHUKOB OIPEAEIIACTCS B COOTBETCTBUU CO IITATHBIM PACTIICAHUEM.

YnClIeHHOCTh IPOMBIIIICHHO-TTPOU3BOICTBEHHOTO nepcoHarna,
HEeoOXoauMasi JIJIsi BBIMOJHEHUS MPOU3BOJICTBEHHONW MPOrPaMMBbI, MOXET OBITh
OTIpeJiesieHa ¢ TTOMOIIBI0 METO/[a KOPPEKTUPOBKU OA3MCHON YHMCIEHHOCTH WIIU e
MPSIMBIM CUETOM.

Meton KOPPEKTHUPOBKHU 0a3ucHOU YUCJICHHOCTHU PabOTHUKOB
MPOMBITIUICHHO- TIPOU3BOJCTBEHHOTO TIEpCOHAda — YKPYIMHEHHBIH METO/I.
YwuciieHHOCTh PaOOTHUKOB T10 JAHHOMY METOJIY PacCUMTHIBAETCS IO popMyIie:

g =Y. XK+3,

nT

raie Y,, — TUTaHOBas YHUCJICHHOCTH IPOMBIIIUICHHO-TIPOU3BOJICTBEHHOTO
nepcoHana, 4Yen., Ys — UHCIEHHOCTh MPOMBIIIJICHHO-TIPOU3BOJCTBEHHOTO
nepconana B OasucHoMm mepuoae den.; K — koaddunment pocra oObeMa

IIPOU3BOJICTBA B IUIAHOBOM MEPUOAE; Dy — IVIAHUPYEMOE U3MEHEHUE YUCIEHHOCTH
3a CYET OCHOBHBIX TEXHUKO-IKOHOMUYECKUX (PAKTOPOB, YEIl.

PocT uuncieHHOCTM paOOTHUKOB TMPSIMBIM CYETOM MPOU3BOJUTCS IO
KaTeropusiM paboTaOIIMX WK e Ha OCHOBE MOJHOW TpyaoeMkocTu. [l pacuera
YHUCIIEHHOCTH  OMNpPEJEICHHON KAaTeropuud padOTAIOMIUX MOPSIMBIM  CUETOM

HEOOXOJIMMO MMETh BEJIMYUHY TMoje3Horo (3ddextuBHoro) ¢onma pabodero
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BPEMEHHU OJIHOI'O PaOOTHUKA.

3. [lmanupoBanue poHaa 3apabOTHOI MJIATHI

[InanupoBanue 3apabOTHON IUIaThl HA NPEIUPUITUU IPerLyCcMaTpUBAET
ornpeseneHue 00beMa CpeiCcTB, HEOOXOUMBIX JUIsl OIUIAThl Tpyda paOOTHUKOB B
COOTBETCTBUM C IUIAHOBBIM BBIIIYCKOM IPOAYKIMM B 3aJlaHHOM HOMEHKJAType H
YCTaHOBJICHHOT'O Ka4ye€CTBA, a TAKKE YCTAHOBJICHHE IPABWIBHBIX COOTHOUICHUH B
YPOBHSIX 3apa00THOM IJIATHI 110 LEXaM NPEINPUATUS U KATETOPUSIM padOTAIONINX C
YU4ETOM XapakTepa MPOU3BOJACTBA, PA3IUYMIl B ypOBHE KBaTU(UKALWHU, YCIOBUN
TpyJa.

IInan no onaame mpyoa ONpPENENSIETCS UCXOAd U3 OOLIEro KOJWYECTBA
paOOTHUKOB, TapU(pPHBIX CTABOK, OKJIAJIOB, NMPUHSATHIX CHCTEM OIUIAThl TpyAa U
IPEMUPOBAHMUS.

[InanoBbiii  QoHA 3apabOTHOM MmIaThl MO KaXIOMY IHOJpPAa3AeieHUIO,
y4acTKy, CMEHe, Opurajie onpeaensercs MyTeM YMHOXKEHHS YUCIEHHOCTH pabounx
WIN YOPaBIEHIEB Ha CPEAHIOI Tapu(PHYIO CTaBKy padodero WM CpeaHHi OKian
CJIyKallero.

[InanupoBanue ¢GoHaa 3apabOTHONW IUIATBI MOXKET OCYILECTBISATHCS
YKPYITHEHHBIMU pacueTaMu Win 00jiee JeTalbHbIM CIIOCOOOM.

[Ipy wnCHoNIb30BaHUM YKPYHHEHHOIO CHocoda MPUMEHSIIOT JBa METoJa
onpenenenus (oHAa 3apadOTHOM IJIaThl: TEPBBII — HAa OCHOBE pPACUETHOMN
YUCJIEHHOCTU paOOTHUKOB M YPOBHS MX CpeHel 3apab0oTHOM MiaThl; BTOPOH — IO
HOpMAaTHBaM 3aTpaT 3apa0OTHOW IUIaThl Ha eauHuly npoaykiuu. [lo mepBomy
METOAY TUIAaHOBBIA (HOHA 3apaOOTHOM MAaThl OMpPENENSETCS MYyTEM YMHOXKEHUS
pacyeTHOM YMCIEHHOCTH PAa0OTHHKOB Ha IJIAHUPYEMYIO CPEIHIOI0 3apa0OTHYIO
iaty. HauucineHHbIil TakKuM YKpYIHEHHBIM criocoOoM (oHA 3apa0OTHOM MIIaThl
YTOYHSETCSI HOPMATUBHBIM IUIAHUPOBAaHMEM Ha 0a3e MPOU3BOJACTBEHHOU
IporpaMmMbel M €€ TPYAOEMKOCTH, PACCUATAHHOM 10 JEWCTBYIOIIMM Ha
OpeINpUsITUM HOPMAaTHUBaM C YYE€TOM COCTaBa M YPOBHS KBaJu(UKALUU
pabOTHUKOB, TApU(DHBIX CUCTEM,

UCTIOJb3yeMbIX (OpM M cucTeM OIUlaThl TPYyJa, LITATHOTO pacHUCAHMSL.
AHaJOrMYHBIM METOAOM ompezensercs (oHA 3apadOTHOM MIaThl MO KaXIOMY
Mo/Ipa3/ieNIeHuo, y4acTKy, IeXy, CIIy»)0e, cMeHe, Opurase.

HopmatuBHbiil ¢oHI 3apaO0OTHOM TJIaThl OCHOBHBIX U BCIOMOTATEIBHBIX
pabOTHHKOB MNPENNPHUATHSA, 3aHATBIX Ha HOPMHUPOBAHHBIX paboTax (Dyep),
ONpeAeNsieTcs] MO KaXIOMY H3ICNIHI0 C MOCIAEAYIOIMHUM CYMMHUPOBAaHUEM IO
bopmyie:

Prop = (I X Hypy X Cooy + Hy X Koo ) X K,

rne II,, — mmaHupyemasl TPOW3BOJCTBEHHAs MporpaMma IO BBIMYCKY
usnenuut, mr.; H,, — HOpMaTuBHAs TPYIOEMKOCTb u3nenus, 4ac; C,, — cpemHss
CTOMMOCTh HOpPMO-Yaca M3 pacuera JCUCTBYIONIMX HA TPEANPUATAU Tapu(HBIX
CETOK M CTaBOK, pyO.; H, — HOpMAaTWBHBIC 3aTpaThl 3apa0OTHON IUIATHI Ha
IPOU3BOJCTBEHHYIO Iporpammy (T. €. Iy, X H,,,xCy,), py0.; K,y — K03Qdupent
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JIOTIOIHUTENBHON 3apaboTHOM miaThl; K, — MPOTHO3UPYEMBIN MPEANPUITHEM KO-
s PuIMeHT pocTa IeH.

®oHn 3apabOTHOM TUIaThl BCIIOMOTATENBHBIX PaOOYUX-TIOBPEMEHIIUKOB,
3aHATHIX Ha HEHOPMHUPYEMBIX paldoTax, OMNpeNessieTcss HUCXOJs U3 IITaTHOTO
pacnucaHus C Y4eToM IUIaHUPYeMOro Kod(duiueHTa JOMOTHUTEIHHOU
3apabOTHOM TJIaThl, BKIIIOYAIOIIETO B C€0s pa3iMuHbIe 10IUIaThl, HAA0aBKHU.

®oHn 3apabOTHON IUIATHI PYKOBOJAUTENEH, CHEHUATUCTOB, CIIyXKaIIlUX
IPOU3BOACTBEHHBIX M (DYHKUMOHAJIBHBIX  TOAPA3ACNCHUN  MpeAnpUsTUS
OTIPEIETSAETCS TAK)KE UCXOS U3 IITATHOTO PACITUCAHMUS, T/I€ COJIEPIKUTCS TIEPEUCHb
HAaUMEHOBAHUN JIOJDKHOCTEH M pa3Mepbl MX MECSYHBIX OKJIQJ0B C YYETOM
TUTAHUPYEMOTO TPOIIEHTA BO3HATPAXKICHHUS.

[To CTpYKTypHBIM MOIpa3ACICHUSIM 3aBOJCKOW (POHI 3apaOOTHOW TILIATHI
pacmpeenseTcss ¢ y4eTOM TPYAOEMKOCTH BBITIONHSAEMBIX paboT, yCIOBUH Tpyaa U
€ro Ba)XHOCTH JIJIsl TPOU3BO/ICTBA.

B cenbckoX034HCTBEHHBIX OpraHu3auusx QoHJ 3apabOTHOM MaTel B
PacTEeHHEBOJCTBE COCTOUT U3 Tapu(dHON U HaaTapudHOU ero yactu. TapudHslii
¢GoHI ompexaenseTcs Ha OCHOBE HOPMAaTHUBOB pacxoia TapudHoro ¢onaa Ha lra
II0CEBA CEILCKOXO3AMCTBEHHBIX KyJIbTYp U IJIOWAAM nocesa. Hanrapudnas yacts
BKJIFOUAET JIOIJIAThl, IPEMUU B COOTBETCTBHM ¢ llojoxkeHuem 06 omuiare Tpyna,
JEHCTBYIOIEM B OPTaHU3ALIHH.

@®oHp ormmatel  TpyAa paOOTHUKOB >KUBOTHOBOJCTBA PACCUMTHIBACTCS Ha
OCHOBE ONPEIEICHUS MX YHUCICHHOCTH (OCHOBHBIX M TOJMEHHBIX), KOJIWYECTBA
pabounx 1HEH B TEYEHHE TOAa, TAPU(PHBIX CTaBOK IO COOTBETCTBYIOIIUM
paspsiiaM, BKJIFOYasi AOTUIATHI, IPEeMUU B cOOTBETCTBUU ¢ [lomoxkenuem o6 ormate
TpyZAa, IEHCTBYIOIIEM B OpTaHU3aIIH.

TEMA 3.6 INTAHUPOBAHUE CEBECTOUMOCTH NPOAYKINMU,
PABOT, YCJIYT

1. Conepxanue, Hejib U 324a49M MVIAHUPOBAHUSA U3JEP:KEK U cedecToM-
MOCTH NPOAYKIIHHU

Hnst  mpeanpustuii  BceX (GopM  COOCTBEHHOCTH 0co0O€ 3HAYCHHE
npuoOpeTaeT HCIMOJIb30BAHUE B TMPOILECCE XO3SMCTBOBAHUS 3KOHOMHYECKHX
phIuaroB, oOecreunBarOMX MOJIyYeHUE aIeKBaTHOM 3aTpaTaM NpuObLIH, KOTOpas
ABJIIETCSI MCTOYHUKOM (DMHAHCHPOBAHUS PACHIMPEHHOIO BOCIPOM3BOJICTBA.
OaHuUM M3 TaKUX pbIYAroB SBISETCS CEe0ECTOMMOCTh MPOIYKUMH U YCIYT,
NnoJJIep>KaHUe KOTOPOM Ha ONTUMAJIBHOM YPOBHE CIOCOOCTBYET OOECIEUEHHIO
CTaOMIILHON pPalbOThl CEINBCKOXO3SHUCTBEHHBIX MPEANPUITHA, JOCTIKCHUIO UMM
YCTOMYMBON KOHKYPEHTOCIIOCOOHOCTH.

CebecToMMOCTh SBJISIETCST 0000IIAIONIMM 3KOHOMHYECKUM ITOKa3aTelIeM, B
KOTOPOM HaXOJUT BBIPAKEHUE pe3yJbTaT BIMSHUS Ha IPOU3BOJCTBEHHYIO
NEATEeIbHOCTh ~ MPEANPHUATAS  MHOTOYHCICHHBIX  ()aKTOPOB U YCIIOBUH:
TEXHUYECKON OCHAIIEHHOCTH XO3iHUCTBa, MPUMEHSAEMbIX UM TEXHOJIOTHM, (HOpM U
METOJIOB OpraHU3allMM W OIUIaThl TPYJa, CTENEHH COBEPIICHCTBA YIpPaBICHUS
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MPOU3BOJICTBOM M KaueCTBa MPOU3BOAUMON MPOTYKIIMH, YPOBHS LIEH HA MOKYITHbIE
CpeJlICTBA MPOU3BOJICTBA U MHOTUX JIPYTHUX.

[InanupoBanue ceOECTOMMOCTH MPOIYKIUH MPEACTABISET COOOU Mpoliecce
pa3pabOTKu IKOHOMHYECKH OOOCHOBAHHBIX 3aJJaHUN MO €€ ONTUMHU3AIMKU U Ompe-
JIeJICHUs] CUCTEMBI Mep, obOecreunBaroniel HeoOXOIUMbIe TEMITbI pOCTa pEeHTa-
OEJIbHOCTHU U TIOBBILIEHUSI KOHKYPEHTOCIIOCOOHOCTH X03SUCTBYIOIIUX CYOBEKTOB.

Ilenvio nnanuposanus cebecmoumocmu nPOOYKYuu SBISETCS, TPEXKIE
BCEro, 000CHOBaHME HEOOXOIUMOM CyMMBI MPUOBLIM U YPOBHSI PEHTAOETHHOCTH
XO35UCTBEHHON JCATEIBPHOCTA OpPTaHU3AIMHM ITyTeM O00eCIeueHrus MaKCUMaIbHO
BO3MOYKHOTO CHWKCHHSI CEOCCTOMMOCTH W PAIMOHAILHOTO HWCIOJIb30BAHUS UMeE-
IOLUXCS] PECYPCOB B MPEJCTOSIIEM MEPUOJE.

[Ipy mIaHHpOBaHUU CEOECTOMMOCTH MNPOAYKIUHU PEIIAIOTCS CIEAYIOIINE
OCHOBHBIE 3a0auu.

- MPOU3BOAUTCS aHanu3 (HaKTUUYECKUX 3aTpaT Ha IMPOU3BOACTBO IPO-
JYKIHMHU B OTYETHOM MEPUOJE N0 OPraHU3alMU U MO €€ OTIEIbHBIM MOpa3IeICHU-
M;

- pa3pabaThIBalOTCA KaJbKYJSIUU Cce0ECTOMMOCTH OCHOBHBIX BHJIOB
MIPOU3BOJIUMBIX U3JIEIINN;

- COCTaBIISIETCSI CMETa 3aTpaT U CBOJAHAS BEAOMOCTh 3aTpaT Ha IPOU3-
BOJICTBO MPOAYKIUU;

- BBISIBJISIIOTCSI HEPAITMOHATIBHBIE 3aTPaThl U YTOUHSIOTCS BO3ZMOXKHOCTH
CHIKEHUSI c€0ECTOUMOCTH MPOAYKIIMU B MIPEACTOSIIEM TOY 1O CPAaBHEHHIO C OT-
YETHBIM;

- onpenensaoTcs (PakTopbl CHUXKEHUS CEO0ECTOMMOCTH MPOIYKIIMH U
pa3padaThIBatOTCS MEPHI [0 €€ ONTUMU3ALIH.

YpoBeHb 000OCHOBAHHOCTH pa3pabaThIBAEMbIX IIAHOB CEOECTOMMOCTH TPO-
JYKIUA B 3HAYUTEJIBHOM CTEIIEHU ONPEAEISAETCSA Ka4eCTBOM U IIMPOTON UCXOIHOU
0a3pl MiaHupoBaHusi. OCHOBHBIMH HCXOIHBIMHU JTAHHBIMHU, HEOOXOJIMMBIMU IS
MIPOBEICHUSI TUNITAHOBBIX PACY€TOB CE0ECTOMMOCTH MPOTYKIIUH, SBIISFOTCS:

00111€3aBOJICKOTO TEPCOHAA;

. HOPMBI pacxoja MaTe€pUalibHbIX U TPYJOBBIX 3aTpaT MO COACPKAHUIO
U DKCILTyaTalu 000py10BaHNUS;

. HOPMATHUBBI MO TEKYIIEMY PEMOHTY, aMOPTHU3AIUU, COAEPKAHUIO OC-
HOBHBIX TIPOU3BOJICTBEHHBIX CPEJICTB;

. MaTepHuabl aHaIM3a 3aTpaT OPraHU3alvy B MIPEATNIAHOBOM NIEPHUO/IE;

. IIJIaH IIPOM3BOJCTBA U PEeAIN3alMU BaJIOBOM U TOBAPHOU NPOAYKLUU B
paspes3e OTACNIBHBIX €€ BUJIOB B HATYPAIbHBIX U CTOUMOCTHBIX TTOKa3aTeNsX;

. IJIaH MaTepualbHO-TEXHUYECKOTO 0OecrieueHts TPOU3BOCTBA U pea-
JU3aIuy TPOAYKITUH;

. TJIaHBl OPTaHU3AIMOHHO-TEXHUYECKUX W (PUHAHCOBO-KOHOMUYECKHUX
MEPOTIPUATHIN 110 IKOHOMHH 3aTPAT U ONTUMHU3AINHA CEO0ECTOMMOCTH MPOTYKITHH.

Cmpykmypa cebecmoumocmu — 3TO TPOLIEHTHOE COOTHOIIEHUE OTIECIbHBIX
aneMeHTOB 3arpaT. CTpyKTypa ce0ecTOMMOCTH OBIBA€T HE TOJBKO OTPACIIEBOM, HO
U OTHETBHBIX MPEANPUITHA. ITO OOBICHICTCS BIMSHHEM Ha CTPYKTYpPY ceOecTo-

UMOCTHA MHOTOYHMCJICHHBIX ()aKTOPOB, BaXKHEUIINE U3 KOTOPHIX OCOOCHHOCTH IMPO-
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W3BOJIUMON TPOIYKIIMHU, creruduka MoTpedsieMoro ChIphsi, OCOOEHHOCTh TeX-
HOJIOTHUECKHUX MPOIIECCOB.

CebecToMMOCTh Kak dKOHOMHUYECKasi KATErOpusi HaXOJIUT CBOE€ KOHKPETHOE
MPOSIBJICHUE B BUJE UHOUBUOYAIbHOU CE0ECTOMMOCTH, a 00O0OIIEHHOE - B BHJIC
obuecmeennoti ce0eCTOMMOCTH.

Paznuuarot 1Ba BHJIA UHIUBUIYaTbHON ce0eCTOMMOCTH:
MPOU3BOJCTBEHHYI0 U TIOJIHYI0O WM KOMMeEpuecKyr. B mpou3BoacTBeHHOM
CceOCCTOMMOCTH YYHMTHIBAIOTCS BCE PACXOABl TMPEANPHUATHS, CBSI3aHHBIE C
MOJTYYCHUEM TPOYKITUHU, TPAHCIIOPTUPOBKON €€ Ha CKiIaj U XpaneHuem. [lomHas
(koMMepueckasi) ce0EeCTOMMOCTh PACCUUTHIBACTCS MO TOBAPHOM MPOIYKIUU H
BKJIFOYAET TPOU3BOJICTBEHHYIO CEOCCTOMMOCTh M 3aTpaThl MO peanm3anuu (goc-
TaBKa K ONPEICTICHHOMY MECTY, PacX0JIbl Ha YIIAaKOBKY, pa3rpy3Ky H Jp.

[Ipow3BoACTBEHHAsT W TIONHAs CEOECTOMMOCTH TIOJPA3IEiAlOTCS Ha
IUIAHOBYIO U (hakTHUecKyro (0T4eTHyr0). [lmanoBas ce0ecTOMMOCTh MCUUCISETCS
IPU COCTaBJICHUU TOJOBBIX U JIPYTUX IUIAHOB UCXOJIS U3 IJIAHOBOW YPOXKaWHOCTH
CEJIbCKOXO3SIICTBEHHBIX KYJIBTYP M MPOJYKTUBHOCTH KUBOTHBIX, IJIAHUPYEMBIX
3aTpaT Ha OIUIaTy TPyJAa, HOPM pacxojia CeMsH, yIOOpEeHHM, SI0XMMHKATOB,
KOPMOB, TOPIOY€-CMa30YHbIX MAaTEPUAJIOB U JIPYTUX MPOU3BOJICTBEHHBIX PECYPCOB.

dakTruyeckas ceOeCTOMMOCTh ONPENENseTCS Ha OCHOBE JIEHCTBUTENBHBIX
3aTpaT MPEANpUsITHS Ha TMPOU3BOJICTBO MPOAYKIHH, 3a(QUKCUPOBAHHBIX B
OyXTanTepCKUX YYeTHBIX MaHHBIX. (OHAa pacCYUTHIBACTCS TP COCTABJICHHUH
OTYETOB O XO3IUCTBEHHOU JCATEITHHOCTH 1 TTO3TOMY €€ HA3bIBAIOT €IIe OTYETHOM.

[TnanoBas u dakTHUeckas ceOECTOMMOCTH OTIUYAIOTCS IO COCTaBY 3aTpar.

B mnnaHoByro ce0ecTOMMOCTh HE BKJIIOYAIOTCA BbI3BaHHbIE OecXo-
3SIMCTBEHHOCTBIO JIOMIOJIHUTEILHBIC PACXOIbl M MOTEPH, KOTOPHIE B TO KE BpeMs
ABJIAIOTCS COCTaBHOM 4acThio (pakTuyeckodl (OTYETHOH) Ce0ECTOMMOCTH.
CooTHoIlIeHHE TUIAHOBOM M (haKTUIECKON CEOCCTOMMOCTH M UX COCTaBHBIX YacTei
MO3BOJISIET OOBEKTUBHO OLIGHUTHh PE3yJbTAaThl JIEATEILHOCTH XO35iWCTBA U
OTIPEJICTUTH MEPHI MO MOBBIMIECHUIO YP(HEKTUBHOCTH €T0 BEACHHUS .

2. CocraB 3aTpar, BKJIKYaEeMbIX B €e0eCTOMMOCTb NMPOAYKIUU M HMX
Kjaaccupuranus
IIo UCTOYHMKAaM OCYIIECTBJICHHS PACXObl NPEANPUATHS MOXKHO MOJpa3e-
JIUTh:
e Ha BKJIIOYaeMbI€ B c€0€CTOMMOCTh MPOAYKIIUU;
e OTHOCHMBIC Ha ()MHAHCOBBIE pe3yJbTaThl (YOBITKM OT CHHCAHUS JeOu-
TOPCKOM 3aJ0JKEHHOCTH, IO KOTOPHIM UCTEK CPOK MCKOBOM 1aBHOCTHU, U
JIPYTUX JI0JT0B, HE PEaNbHBIX JUIsl B3bICKAHUS; YOBITKH OT XUIIEHUH, BU-
HOBHUKH KOTOPBIX MO PEUICHUIO Cy/1a HE YCTAHOBJICHBI U T.1I.);
e OCYUIECTBIISIEMbIE 32 CUET YNCTOU NMPUOBLIH, OCTAIOMICHCS B paclopsKe-
HUM NPEANPUATUS TOCIE HAJIOroO0JIOKEeHUs (3aTpaThl Ha COAEpIKaHHE
KYJIbTYPHO-OBITOBBIX 0ObEKTOB, BHIILIATHI JOXO/IOB)
Bce MHOr00Opa3ue BUIOB 3aTpaT Ha MPOU3BOACTBO U PEATU3ALUI0 POAYK-
YU B LEJSIX MJIAaHUPOBaHUS, ydyeTa, aHalu3a U (OpPMHUPOBaHUS CEOECTOMMOCTU

NPOAYKIHMH KJIACCU(UIUPYIOT N0 PsiAy HanOosiee BaXKHBIX MPU3HAKOB.
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L. [To axonomuueckomy codepoicanuio N yearesomy HA3HAYEHUIO 3aTPAThI
KJIacCU(DUIIMPYIOTCA: a) Ha 3aTpaThl Ha MIPOU3BOACTBO U PEATU3ALMIO MPOAYKIUY;
0) 3aTpaThl Ha pacUIMpeHre U OOHOBJICHHE MPOU3BOJCTBA - €AMHOBPEMEHHbIE Ka-
NUTaJIbHBIE BJIOKEHUS, 3aTPAThl Ha IPUPOCT OOOPOTHBIX CPEACTB, Ha (HOPMHUPOBa-
HUE JOIOJHUTENILHON padodeil CUiIbl JIsi HOBOIO MPOM3BOJACTBA; B) 3aTpaThbl Ha
COLIMAJIbHO-KYJIbTYPHBIC, OBITOBBIE W MaTepHUaNIbHbIE HYXIbl PaOOTHUKOB TpE]-
IPUATHSL.

2. B 3aBucuMocTH OT ucmounuxa noxpuimus 3aTpaThl TPEITNPHUSTHUS

MO/IPA3ICTISIOTCS: a) Ha 3aTpaThl, BKIIOYAEMbIE B CEOCCTOMMOCTD MPOAYKIIHH, - TE-
KYIIME 3aTPaThl, TOKPHIBAEMbBIC U3 BRIPYUKH OT peau3aluy MpOAyKIuu; 0) 3aTpa-
ThI, TIPOU3BOIUMBIE 32 CUET MPUOBLINA, OCTAIOMIEHCS B PACTIOPSKEHUU TIPEATIPUS-
THS; B) 3aTPAThl, TOKPHIBAEMBIC 32 CUET IEJIEBBIX CPEJICTB U CPEACTB CIEIUaTbHbIX
(boHIOB.
3. Ilo cghepe 6o3nuKHOGEHUA 3aTPaThl TPYNIUPYIOTCS: a) HA TIPOU3BOJICTBEHHBIC
(Ha U3rOTOBJICHHE TOBapa, KOTOPHIE 3aBUCAT OT MOTPEOJICHHOTO KOJIMYECTBA U 1ie-
HBI pecypcoB); 0) KoMMepuecKkue (peaiusalusi, pekiama, cepruduxaius); B) Hajo-
I'Yl ¥ OTYHUCIICHUSI; T) HEMPOU3BOICTBEHHBIE (TTOTEpH, Opak, mTpadbl, HEYCTONKN).

COBOKYITHOCTh IPUEMOB MCUUCIIECHUSI CEOECTOMMOCTH HA3bIBAIOT KAJIbKYJIIS-
e, Ce0ecTOMMOCTh OTJIEIBHBIX BHJIOB CEIBCKOXO03UCTBEHHONW MPOMYKIIHMH CO-
CTaBJISIOT 3aTPaThl, OTIUYAIONIUECS APYT OT JApyra pojiblo U 3HAYEHHUEM B MPOU3-
BOJICTBEHHBIX IpOIeccaxX, CIIOCOOOM OTHECEHWsS Ha CO3AaBaeMyI0 IPOIYKIIHIO,
[ToaTOMY B COBOKYITHOCTH IPHEMOB MCUUCIICHHUS CE0CCTOMMOCTH BXOJIUT TPYIIITH-
POBKa, WM KJIacCH(UKAIINAS 3aTpaT, yCTAHOBIICHUE MOPSAAKA yIeTa, TUTAHUPOBAHUS
U pacmpeeIeHUs X M0 MpoIeccaM U MPOIyKTaM.

[Tpu KambKyIsAIUA 3aTPaThl MOAPA3ACISIIOTCS HA DJIEMEHTHI M CTaThbU. DJie-
MEHTaM{ Ha3bIBAIOT OJIHOPOJHBIC MO CBOEMY PKOHOMHUYECKOMY COJICPKaHUIO 3a-
TpaThl, CTPYNIUPOBAHHBIE B 1IEJIOM I10 XO3SMCTBY WM €ro KpymHbIM oTpacisiM. K
HUM OTHOCSTCS:

1. 3aTpaTsl Ha OIIaTy TPYIa;

2. OT4KCIIEHUS HA COLMAIIbHBIE HYXIbL;

3. MarepuasibHble 3aTpaThl (CeMeHa, KopMa, yaoO0peHus, HeTenpo-
JYKTBI, TOTUTMBO, AJIEKTPOIHEPTHUSI U IPyTHUE).

4. AMopTu3aiusi OCHOBHBIX CPEJICTB U HEMATEPHUAIbHBIX aKTHBOB.

5. Ilpoume 3atpaThl (pacxoibl Ha KOMaHIMPOBKHU, Ha COJICpKaHUE
MOKapHOM U CTOPOKEBOM OXPaHbI U JPYTHUe)

['pynmupoBka 3aTpar MO 3KOHOMHYECKHUM 3JIEMEHTaM XapaKTepu3yeM 00-
IIME 3aTPaThl MPEANPUITHS OC30THOCUTEIILHO K TOMY WJIM WHOMY BHIY IMPOJIYK-
un. Knaccudukaius mo sineMeHTaMm 3aTtpaT UCHOJb3YeTCs I OTpeaecHus 00-
e CyMMBI 3aTpaT Ha MPOU3BOACTBO, I 00CCTICUCHHS B3aUMOYBSI3KH TUTaHA 110
ceOECTOMMOCTH C IPYTUMU pa3JieiaMu TIaHa pa3BUTHS MPEANPUSITHS, I OIEHKH
U aHAJIN3a CTPYKTYPhI CEOECTOMMOCTH.

[TnanupoBaHue MPOU3BOACTBEHHBIX 3aTPaT MO KAJIBKYJSIIUOHHBIM CTAaThIM
o0ecreuynBaeT UCYUCICHUE CEOECTOMMOCTH €AMHUIIBI MMPOAYKIINH, XapaKTePU3yeT
HA3HAYCHUE 3aTPAT U MO3BOJISIET YCTAHOBUTD ITyTH CHIKEHUS 3aTPAT WA ONTUMH-

3allid CTPYKTYpPBI c€0€CTOMMOCTH MPOAyKIuH (padot, yciyr). Ilo kanbKymsaunoH-
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HBIM CTaThsIM 3aTpaThl TPYIIUPYIOTCA MO MECTY MX BO3HUKHOBEHUS (B CBSI3U C
OCBOEHUEM HOBBIX BHJIOB IPOAYKIIMH, UCIIOJIB30BAHUEM SHEPrUU U TOIUIMBA Ha
TEXHOJIOTMUECKUE LENHU U Jp.)
Homenknarypa KanbKyJSILIUOHHBIX CTaTe€ll IMPOU3BOJCTBEHHBIX 3aTpaTr B
CEJIbCKOXO3SIIICTBEHHBIX OpPraHU3alusAX CIeAyoLIas:
1. Omuara tpyaa;

OTunciaeHus Ha COLMaIbHbIE HYKIbI;
ChIpbe 1 MaTepuabl
CopeprkaHre OCHOBHBIX CPEJICTB;
PaGots! 1 ycnyru;
[Ipouwne 3aTpartsl;
OO011enPON3BOACTBEHHBIE PACXO/IBI;
OO0111eX0341CTBEHHBIE PACXO/BI.

CocraB crareil IpOM3BOACTBEHHBIX 3aTpaT U UX COJAEPKAHUE B IUIAHUPO-
BaHUU OIPEAEIAETCS TAaKKE KaK U B YUETE B COOTBETCTBUM C YUETHOM MOJIU-
TUKOH NpeAnpUsTHSI.

© N O ks DN

3. AJIrOpMTM IVIAHUPOBAHHUSA 3aTPAT HA MPOU3BO/ICTBO NMPOAYKIHMHU

B Hacrosimmee BpeMs Ipu  pacyeTre IJJAHOBOM  ce0ecTOMMOCTHU
CEJIbCKOXO3SIICTBEHHOM MNPOAYKIMM 4Yalle HCXOJIT U3 Tpedyemoro oObema
IIPOU3BOJICTBA C YYETOM 3aJaHHBIX TEMIIOB INPHUPOCTA U HOPMATUBHOIO YPOBHS
penTabenbHOCTH. HO OHMM M3 HETOCTAaTKOB TAKOrO MOAXOAA SBIISIETCS TO, YTO B
pe3ynbTaTe Mbl IOJIy4aeM TpeOyeMblid pa3Mep ce0eCTOMMOCTH, KOTOPBIN HE BCEraa
COOTBETCTBYET pEalbHOMY IMOJOXKEHUIO Jie]. Hannure B CenbCKOXO3SIMCTBEHHOM
OpraHu3allid OMNPEJEICHHOT0 COCTaBa TEXHHUKH, OCOOEHHOCTHM TEXHOJOTHUH,
kBamudukanus pabOTHUKOB, TIpUHATAsS cucremMa U (Qopma orjaTel Tpyaa
HEIPEMEHHO CKa)XKyTCsl Ha c€0€CTOMMOCTH MPOYKIIUH.

B cenbckoX034HCTBEHHBIX OpPraHM3alUgX pacyeT 3aTpaT Ha MPOU3BOJCTBE
OPOAYKIMH U YCIYT 11€JI€CO00pa3HO BBINOJIHATE B ONPEAEICHHON MOCIe10BaTEb-
HOCTH.

[11aHOBbIE pacyeThl HAUMHAIOTCS C Pa3padOTKU UM YTOUHEHUS] UMEIOIIMXCS
TEXHOJIOTMUECKUX KapT C Yy4€TOM COBEPILIEHCTBOBAHMS TEXHOJOTHMH W OpraHu3a-
IIUU IPOU3BO/ICTBA, BO3MOKHOCTH UCIIOJIb30BAHUS HOBBIX MAIlIMH U JIp.

[Ipu 3TOM UCHOJIB3YIOTCS TEXHUYECKH OOOCHOBAHHBIE HOPMBI pacxojia Ma-
TEpUAIBbHBIX PECYPCOB, AJIEKTPOIHEPTHH, TOIIMBA, HOPMbI BBIPAOOTKH U OOCHY-
KUBaHUS, IPyTrUe HOPMATHUBBHI.

B pacTeHueBoACTBE TEXHOJOTMYECKHME KapThl pa3padaThIBAIOTCS MO BCEM
CEJIbCKOXO3SIICTBEHHBIM KYJbTypaM, MHOTOJIETHUM HACaXJACHHUSIM, CEHOKOCaM,
nacTouIaM, paboTaM HE3aBEpPIIEHHOTO MPOM3BOJICTBA (IIOCEB O3UMBIX KYJbTYD,
BCIIANIKE 350H, BHIBO3KA OPTaHUKU U JIP.), CUIOCOBAHUIO, CEHAXXUPOBAHUIO.

Ha ocHOBe TeXHOJOTrMYECKHX KapT PaCCUYUTHIBAIOTCS HOPMATHUBBI MOTPEOHO-
CTH B MaTE€pHAJIbHBIX U TPYIOBBIX 3aTpaTax Mo KaxJ0i KynbType Ha 1 ra (pacxon
OCHOBHOTO TOIUJIMBA, 3aTPAThl TPyAa, TapUHBIA (OH] OMIIATHI TPYIa, KOJUUECTBO
TOHHO- KHJIOMETPOB TPAHCHOPTHBIX pabOT TPaKkTOpoB, KBT-4acoB, yCIOBHBIX 3Ta-
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JOHHBIX rekTapoB). Jlanee, ucxons u3 oObLEMOB MPOU3BOACTBA, OMPENEISIETCS HX
o0111ee KOJIMYECTBO MO PACTEHUEBOCTRY.

PaccunThiBatoTCs 3aTpaThl O BCIIOMOTATENbHBIM MPOU3BOJCTBAM U KAJIbKY-
AUpyeTcsi ce0eCTOMMOCTh MX MPOAYKIUHU U yciyr. OcylecTBIseTcsl pacupesene-
HHUE ITHUX 3aTpaT MEXAY KyJlIbTypaMH, BUAAMU M TPYIIAaMH KUBOTHBIX. B nmanb-
HEHIIEeM 3TH pacdeThl TO3BOJIST OMPEASIUTh 3aTpaThl O cTathe «PaboThl U ycmy-
TU».

YcTaHaBnuBaeTCs CTOMMOCTh CEMsIH, yIOOpEHHUH, CPEICTB 3alllUThl pacTe-
HUU, TOPIOYE-CMA30YHbIX MAaTEPUAIIOB.

C yuerom Tapudnoro ¢onaa Ha lra, pacCCUUTAaHHOTO HA OCHOBAHHH TEXHO-
JOTHYECKHUX KapT, omperensercs oOumii (oua 3apabOTHOM MiIaThl MO KaKIOU
KyJbTYypE€ U BUJaM HE3aBEPILIEHHOTO MMPOU3BO/ICTBA.

PaccuntsiBaercs cratbs «OTUMCICHHS Ha COIIMATBHBIC HYKIBD).

OnpenensiroTcs 3aTpaThl Ha COJAEP’KaHUE OCHOBHBIX CPEICTB U NMPOU3BOJIUT-
Csl MX pacIpeiesieHUe 10 00bEKTaM KalbKyJISLUH.

B ceGecTonMOCTh NPOAYKIMH BKIKOYAOTCS PAcXO/bl MO CTPAXOBAHUIO IO-
CEBOB U KUBOTHBIX.

B otnenbHyo cTaThio cpOPMUPOBAHBI IPOUKE 3aTPaThl, KOTOPHIE HE BOLLUIN
HU B OJIHY U3 BBIIII€ IEPEUNCIICHHBIX CTaTEH.

PaccuntbiBatoTCs 3aTpaThl O OpraHU3allMy MPOM3BOACTBA U YNPABICHUIO
(0O1IEenpPON3BOICTBEHHBIE M O0ILIEX035MCTBEHHBIE pacxo/ibl). OHU pacnpenensitoT-
csi IO BHUJAM MPOAYKLUHMH M padOT MpONOPLHUOHAIBHO 001Ieil cymme 3atpat (0e3
3aTpaT Ha OPraHU3aIMIO W yMpaBJICHHE MPOU3BOACTBOM), 32 MCKIIIOUEHUEM CTOH-
MOCTH CEMSIH U KOPMOB.

Jlanee ucuncnsiercs: ce0ecCTOMMOCTh MPOAYKIIMA PACTEHUEBOACTBA, U OMpe-
JeNIeTCs CPeIHssl CTOMMOCTh KOPMOB (3€JIEHOM MaccChl, C€Ha, COJIOMBI) M pacCyu-
THIBa€TCS CE0ECTOMMOCTD CHUJIOCA M CEHAXKa.

VYCTaHOBUB CpPENHIOI CTOMMOCTh KOPMOB, OIpPEAEIsAIOT Cce0EeCTOMMOCTh
OPOAYKIMH KUBOTHOBOJACTBA. [Ipu 3TOM B mepByro ouepe/ib UCUUCISAIOT ce0ecTo-
UMOCTb MOJIOKA, TaK KaK OHO MCHOJb3YETCs JIJIsl MPOU3BOACTBA HEKOTOPBIX APYTUX
BUJIOB MPOJIYKIIUH KUBOTHOBOJCTBA.

3aBeplIatoTCsl pacyeTbl HCYHUCIEHHEM CEe0ECTOMMOCTH MPOIAYKIHMH IpPO-
MBIIUICHHBIX TPOU3BOJACTB MO MEpPepadOTKe CENbCKOXO3SUCTBEHHON MPOIYyKIUU
(Mpou3BOJICTBO KOMOMKOPMOB, MepBUYHAs 00paboTKa JibHA, NepepadoTKa 3epHa,
MOJIOKA U JIp.).

CobmroieHne OMpEeeICHHON MOCIeI0BaTeIbHOCTH B pacdeTax CBSI3aHO C
OTCYTCTBHEM IOJIHOM MHPOpPMAIINK Ha OTIPEACIICHHBIX dTarax MIaHupOBAHUS.

PaccuntaB cymmapHbIe 3aTpathl 1O KaXA0H KyJIbType, BUAY KUBOTHBIX, HEOO-
XOJUMO BBITIOTHUTH MX pacIipe/ie]ICHHE 10 BUAaM MPOTyKITHH.

[Tpu nmanupoBaHuM ceO0ECTOMMOCTH €IMHUIBI TPOAYKIMHA MPUMEHSIOTCS Clie-
TYIOIINE MemoObl: TIPSIMOTO CUeTa, UCKIIFOYCHUS 3aTpat, crmocod Kod)PHUIMEeHTOB,
croco0 pacmpeneneHus: 3aTpaT MPOMOPIHMOHATFHO HAYyYHO OOOCHOBaHHOM Oase,
KOMOWHUPOBAHHBIN, HOPMATUBHBIN CIIOCOOHI.

Memoo npamozo cuema OCHOBaH Ha MPSMOM pacueTe ceOeCTOMMOCTH JTAHHOTO

BUJA TPOAYKIMU UM paboT. DTOT MpPUEM HCIOJB3YETCs B TEX CIydasx, KOrjua B
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pe3ynbTare NPOU3BOACTBEHHOIO MPOLECCA MOMYYarOT TOJBKO OJUH BUJA OJHOPOA-
HOM MPOAYKIIMM M OTCYTCTBYET HE3aBEpIIEHHOE MPOU3BOJCTBO, JUOO B JIaHHOM
MIPOU3BOJICTBE BBHIMOJIHAETCS OJHOPOIHASA padoTa.

CebecTonMoCTh BUIA MIPOAYKIIMK OIpeeNsieTcs 001eld CyMMON MIaHOBBIX 3a-
TpaT Mo AaHHOMY OOBEKTY, a IUIaHOBas Ce0ECTOMMOCTh €IUHUIIbI MPOAYKIIUU —
MyTEM JIeJICHUSI CyMMBI 3aTpaT Ha KOJUYECTBO €IMHUIL TPOAYKIMH (paboT, yciyr).

Meton mpsiMOro cuera IUIAHUPOBAHUSA CEOECTOMMOCTU PACHPOCTPAHSIETCS Ha
TaKue BUAbI IPOIYKLINN PACTEHUEBOACTBA, KaK KapTo(delb, CUIOC, CEHAX H JIp.

Bropoii MeTos miaHupoBaHUSI CEOECTOMMOCTH — UCKIIOYEHUSA 3ampam — Tpu-
MEHSETCs, KOIr/la HapsiAy ¢ OJHUM BHJOM OCHOBHOWM NPOAYKLHH, B OJHOM IPOU3-
BOJICTBEHHOM IIPOLIECCE BBIPA0ATHIBAETCS OJIMH WJIM HECKOJBKO BUAOB IMOOOYHOMU
nponykiuu. [Ipu 3ToM yaenpHBIM Bec MOcHeAHEN He3HauuTeNlbHbIA. CyIIHOCTH
JTAHHOTO MPUEMA COCTOUT B TOM, UYTO M3 OOIIEH CyMMBI 3aTpaT MO BbIPAIIUBAHUIO
OIIpEENIEHHON KYJIbTYPhl UCKIIFOUAETCS] CTOUMOCTh TOOOUHOM MPOAYKLNH, OLICHU-
BAa€MOM 110 YCTAHOBJICHHBIM B OpPraHU3allMM LIEHAM, OCTAaBIIMECS 3aTpaTbl U CO-
CTaBJIAIOT ce0ECTOMMOCTh BCel OCHOBHOM mpoaykuuu. CeO0ecTOMMOCTh €IMHULIBI
ATON MPOAYKIMHM MCUUCISIETCA, KaK U IPU MPOCTOM croco0e, MyTeM JeJIeHUs 3a-
TpaT, OTHOCSIIMXCS HA OCHOBHYIO IPOAYKIIMIO, HA €€ KonndecTBo. CienoBaresb-
HO, JJOCTOBEPHOCTh 3TOT0 Croco0a B 3HAYUTENIbHOM CTENEHU 3aBUCUT OT 00OCHO-
BaHHOCTU OLIEHKM HUCKJIIO4YaeMod moboyHoW mnpoaykuuu. [lo6ouyHas mpoayKius
pacTeHreBOoACTBa (coysioMa, 00TBa U Jp.) OLEHUBAETCS UCXOMAS U3 HOPMATUBHBIX
(pacueTHBIX) 3aTpaT Ha ee YOOpKyY, PECCOBAaHUE, CKUPJIOBAHUE, TPAHCIIOPTUPOBKY
U apyrue paboTel no ee 3aroroBke. CTOMMOCTh MOOOYHON MPOAYKLHMH >KMBOTHO-
BOJICTBa (HaBO3a) ONpPENENAETCS UCXO/s U3 HOPMATUBHBIX (PAaCUETHBIX) 3aTpaT Ha
ee yOOpKy M XpaHEeHHUE, CTOUMOCTH MOJICTUIKUA, CYMMBbI U3HOCA OCHOBHBIX CPEJICTB
10 YJAJICHUIO HaBO3a U3 (PEpM M HAaBO3OXPaHWIIHILL U AP.

TakuMm cnocoOoM MIaHUPYIOT ce0ECTOMMOCTh MPOAYKLIUN OBOLIEBOJICTBA, KOP-
MOBBIX KOPHEIUIOJAO0B, CAXapHOU CBEKJIbI, TOACOJHEYHUKA U JP.

Merton pacripenesieHus 3aTpaT nPOROPUUOHANbHO KOIPPhuyuenmam npuMeHs-
€TCsl B IPOM3BOJICTBAX, /1€ B PE3YJIbTATE TEXHOJIOIMYECKOTO MIPOLIECCa OJHOTO BH-
Jla UCXOJTHOM CEJIbCKOXO3SIMCTBEHHOW KYJIBTYPBI IOJIyYalOT HECKOJIBKO BUIOB CO-
npsKeHHOW npoaykuuu. [Ipyu 3ToM 3aTpatsl Ha OTIENbHBIE BU/IbI MPOAYKIIUU pac-
npeessoT 0e3 pa3iaoKeHHs M0 CTaThsIM 3aTpar.

[IpuBeneHHBIN METON MJIAHUPOBAHUSI CE0ECTOMMOCTHU OTHENbHBIX BHUJIOB IMPO-
JTYKIMA OCHOBAaH Ha OTHOUIEHUH WX K OCHOBHOMY BHJY NMPOIYKIUH, MPUHATOMY
Ha enuHully. [Ipumenenre Kod(PUIIMEHTOB JUIsl pacipeiesieHus 3aTpaT 1Mo BUiaM
MPOIYKIMUA BECbMa YJOOHO M MPaBUIBHO, €CIM OHM SKOHOMUYECKH O0OOCHOBAHO
YUHUTBIBAIOT COOTHOILIEHKE 3aTpaT Ha MPOU3BOACTBO KaXKI0T0 BU/IA IPOLYKIUU.

Hampumep, n1s 1 1 npoayKuuu OJHOJIETHUX TPaB YCTAHOBJIEHBI CIEAYIOIINE
ko3 dunmenTsr: ceno — 1,0; cemena — 9,0; comoma — 0,1; 3emenas macca — 0,25.
AHaOTU4YHO (HO C YYETOM JPYTrux Kod(h(PHUIIMEHTOB) pacpeaesstoTCs 3aTpaThl 10
MHOTOJIETHUM TpaBaM. [Ipu 3TOM 3a OCHOBY yKa3aHHBIX KO3(PPHUIMEHTOB MIPUHITO
COOTHOILIEHHE KOPMOBBIX €IMHUL 10 BUAAM MPOAYKIUH.

TexHuKa KaabKyJSIIUMOHHBIX PACYeTOB MpH Kod(duimeHTHOM criocobe ciemy-

omas. [Ipoxykuus, nmomydeHHass OT JAaHHOW KyJIBTYpBI, HEPECUUTHIBACTCSA I10
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YCTaHOBJICHHBIM KO3()QHIMEHTaM B YCJIOBHYIO (CONMOCTaBUMYIO). 3aTeM ompese-
JSIOTCS 00111€€ KOJIMYECTBO YCIOBHOM MPOAYKIIMU U C€0ECTOMMOCTD €€ €IUHUIIBI.
Ha ocHoBe ce0ecTOMMOCTH YCIOBHOM €IUHUIBI U KOJMYECTBA KaXKI0T0 BUJA MPO-
JTYKIUU B YCIOBHBIX €IMHUIIAX OCYIECTBISIETCA paclpe/eieHHe 3aTpar 1o ee BU-
JlaM, TI0CJIe Yero ornpeesieTcsi ce0eCTOMMOCTh KaX0ro BUAa MPOTYKIIHH.

Pacnipenenenue 3aTpatr Mexy BUAaMU IPOIYKIIMU MIPU UCIIOJIb30BAaHUU MHTOZA
KO3 (PUIIMEHTOB MOXKET OCYIIECTBIATHCSA U IO BTOPOMY BapUaHTy — IO YJEIbHO-
My BECY Ka)XJ0ro BUAa NPOAYKIUH (B YCIOBHBIX €IMHHIIAX) B OOIIEM KOJIHYECTBE.
[Ipu 3TOM mpeamnosaraeTcsi, YTo yJEIbHBIM BeC OOIIMX 3aTpaTr, OTHOCSIIUXCS Ha
JAHHYIO NPOAYKIMIO, JOJDKEH OBITh PAaBEH yIEJIbHOMY BECY JaHHOIO BHJAA IMPO-
JTYKIHH (B YCIIOBHBIX €UHUIIAX) B OOIIEM KOJUYECTBE.

Memoo pacnpedenenus 3ampam RPONOPUUOHATbHO HAYYHO 0OOCHOBAHHOU
0aze 10 CBOEH PKOHOMUYECKOH Mpupoze 0130k K KodhduiuentHomy. OH npu-
MEHSETCs, KOTJIa B pe3yJIbTaTe MPOU3BOJACTBEHHOIO MPOLECCA MOIYYat0T HECKOIIb-
KO BHJIOB KQJIbKYJIUPYEMOW MPOAYKIIMH, T. €. KOrjJa BO3HUKAET HEOOXOJIUMOCTb
pacrmpesiesieHus 3aTpaT MEXy OTACIbHBIMU BHJIAMH TPOAyKIuU. B 3TOM ciydae
3aTpaThl, YYTEHHBIC MO OMpPEACIIEHHOMY OOBEKTY, PACIpENEIOTCsS MEXKIy BHIa-
MU MPOJIYKIIMK MPOTOPIHUOHAIBHO YCTAaHOBJICHHOM 0ase. 3a 0a3y pacmupeseneHus
MPUHUMAIOTCS: YCIIOBHBIE €IUHUIIBI (paMO-J€Hb, METPO-JIEHb), TIJIaHOBAasi ce0ecTo-
UMOCTh, CTOUMOCTH MPOIYKIIMH TI0 [IEHaM peasin3ali. TakuMm crocoOoM, Harpu-
Mep, HUCUUCTSAETCS CeOECTOMMOCTh MPOIYKLIHMH JBHOBOJACTBA, OBOLIEBOJACTBA, Ca-
JIOBOJICTBA.

Kombunuposannsiiimemoo nianuposanus cedecmoumocmu OCHOBAaH Ha
IMPUMEHEHUU HECKOJBKHX CIOCOO0B B MX coyeTaHuu. Hambonee mmpoko npume-
HSETCA  COCIMHEHHME  HUCKIIOYEHHUS  CTOMMOCTH  NOOOYHOW  MPOAYKIUHU
Y TIPOTNOPLIMOHAJIBHOTO CMOc00a, a Takke KO3((UIIMEHTHOTO0 U MPONOPIUOHAI b-
HOTO Croco00B. MeTo/lKka U TeXHHUKA KaJIbKYJSIIIMOHHBIX PACYETOB MPU KOMOU-
HUPOBAHHOM CIIOCOOE OCYILECTBIISETCS B 00I1I€yCTAHOBICHHOM MOPSIKE.

Hopmamuenwlit Mmemoo COCTOUT B TOM, YTO CEOECTOUMOCTD MPOAYKIIMH TIaHH-
pyeTcs Ha OCHOBaHHMH JIaHHBIX O 3aTpaTax MO YCTAaHOBJICHHBIM HOpMaM, OTKJIOHE-
HUM OT HOPM U UX U3MEHEHUMN.

TEMA 3.7 PUHAHCOBOE IINTAHUPOBAHHUE

1. Copepxanue, nejau M 3a1a4u (PMHAHCOBOIO IJIAHUPOBaHMS. Buabl
(pUHAHCOBOIO MJIAHMPOBAHUS

DHUHAHCOBOE IUIAHUPOBAHUE HAa MPEANPHUITAN WIM — 3TO IUIAHUPOBAHUE
BCEX €ro JOXOJOB U IOCTYIUICHUM, a TAK)KE HAINPABJICHUNU PACXOJOBAaHUS JICHEXK-
HBIX cpeacTB. OHO SBJISIETCS 3aBEPIIAIONIMM ATArloOM IUJIAHUPOBAHUS MPOU3BOJI-
CTBEHHO-XO3SIMCTBEHHOU JICSATEIILHOCTH MPEANPUATHSA, €T0 COLUAIBHOIO U 3KOHO-
MHUYECKOTO Pa3BUTHS U OXBAThIBACT BCE 03 MCKIIFOUCHUS CTOPOHBI JICHEKHBIX OT-
HOIICHUHN TpeaAnpusaTusi. be3 GuHaHCOBOTO MIAHUPOBAHUS HEBO3MOXKHO JIOOUTHCS
yCII€Xa Ha PBIHKE, PACIIMPEHUS MPOU3BOACTBEHHO-XO3SIMCTBEHHOU AEATEIIbHOCTH
Y COLIMAJIBHOTO Pa3BUTHUS KOJUIEKTUBA.
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OUHAHCOBOE TUIAHMUPOBAHUE CBS3aHO, MPEXJIE BCEro, C MPOU3BOJICTBEHHON
JESATEIbHOCTBIO MPEANPUATUS U HAIIPaBJICHO Ha 00eCIEeYeHUE €ro COOTBETCTBYIO-
MMM JICHEKHBIMU pecypcaMu. OHO HalEJIEHO Ha BBISBICHUE BHYTPEHHUX PE3ep-
BOB U COOJIIOJIEHUE peKUMa SKOHOMUKHU.

3HaueHue (PUHAHCOBOT'O IUIAHUPOBAHUSI COCTOUT €IIE€ U B TOM, UTO OHO YBSI-
3bIBAET BOEJUMHO BCE CTOMMOCTHBIE MIOKA3aTeU, MPOLECC MPOU3BOJICTBA U peaju-
3alliy MPOAYKIMHM, MEXaHU3M HAKOIUIEHUH, 3aTpaThl U 00sA3aTeabCTBA NPEAIpHUsi-
THSL.

DUHAHCOBOE IUIAHUPOBAHKUE — 3TO IIPOLECC Pa3pabOTKU CUCTEMBI MEPOIPH-
ATANA TO0 OOECMEUYECHUIO PA3BUTUSA MPEANPHUITHS HEOOXOIUMBIMH (DUHAHCOBBIMU
pecypcaMy U TOBBIIICHUIO 3PPEKTUBHOCTH (HPUHAHCOBOUN NEATEIBHOCTH B TMpE-
CTOSLLEM MEPUOJIE.

@UHAHCOBOE IIAHUPOBAHUE — ATO IIAHUPOBAHUE BCEX JI0XOJOB M HAIpaB-
JIEHUH pacXoJ0BaHUS JEHEKHBIX CPEICTB MPEANPUATHS A1 00eCIIEUeHUs €To pas-
BUTHSL.

dUHAHCOBOE MJIAHUPOBAHUE SIBISIETCSI BAKHBIM 3JIEMEHTOM KOPIIOPATUBHO-
ro IUIaHOBOTO mpouecca. Kaxaplii MeHemxkep, He3aBUCUMO OT CBOUX (DYHKIMO-
HAJIbHBIX UHTEPECOB, JOKEH OBITh 3HAKOM C MEXAHUKOW U CMBICIIOM BBIIIOJHEHUS
U KOHTpPOJs (PMHAHCOBBIX IJIAHOB, MO KpailHEW Mepe HacTOIbKO, HACKOJIBKO 3TO
KacaeTcsl €ro JeATeIbHOCTH.

OCHOBHBIMU yensmy PUHAHCOBOTO TUIAHUPOBAHUS SIBJISIIOTCS YCTAHOBJICHHE
COOTBETCTBUSI MEXKIy HalMuueM (PMHAHCOBBIX PECYPCOB OpraHU3ALMH U MOTPEO-
HOCTBIO B HHX, BbIOOP 3(P(EKTHUBHBIX MCTOYHUKOB (POPMHPOBAHUSA (PUHAHCOBBIX
PECYPCOB U BHITOIHBIX BAPHAHTOB UX HCIOJIb30BAHUS.

®uHaHCOBOE MJIAHUPOBAHUE HA MIPEANPUATHH PEIIAET CIEAYIOIINE 3a0aUu.

o oOecrieyeHne  (UMHAHCOBBIMU  pecypcamMd  MPOU3BOJICTBEHHO-
XO3SMCTBEHHON ACSITECIbHOCTH;

o o0Opa3oBaHME JEHEKHBIX HAKOIUICHUH;

. KOHKpETHU3aIuioo (UHAHCOBBIX OTHOILIEHUM C O0/KeToM, PoHIaMU U
OaHKaMUu;

. KOHTpPOJIb 32 (DMHAHCOBBIM COCTOSIHUEM, JIMKBHJIHOCTBIO U IUIATEXe-
CIIOCOOHOCTBIO TIPEATIPHUSATHA.

J COOJII0/ICHHE UHTEPECOB aKIIMOHEPOB U APYTUX UHBECTOPOB;

J BBISIBJICHHE U peaju3alusl pe3epBOB pOCTa JOXOJHOCTH MPENNPHUITHS
Y HampaBJIeHUH ero 3peKTUBHOTO pa3BUTHS;

. 000CHOBaHUE 11€J1IECO00PA3HOCTU U AKOHOMHUYECKOUN 3P PEeKTUBHOCTU
IUTAHUPYEMBIX WHBECTHUIINI;

. BBISIBJICHHE PE3€PBOB YBEJIMUEHHUS 10XOJ0B OPraHU3alMK U CIIOCOOOB

UX MOOWMIN3ALUH;

Obvexmamu (PUHAHCOBOTO MJIAHUPOBAHUS SIBISIIOTCS:

o JBUKEHUE (DMHAHCOBBIX PECYPCOB;

J (¢buHAHCOBBIE OTHOIICHHS, BO3HHUKAIOIIME TpH (OPMUPOBAHUU, pac-
NpEeIeICHUN U UCTIOIb30BaHUHN (PMHAHCOBBIX PECYPCOB;

82



o CTOMMOCTHBIE TTPOMOPLIUH, 00pa3yeMble B pe3yibTaTe pacipeeIeHUs
(MHaHCOBBIX PECYPCOB.

Ipunyunwvr GUHAHCOBOTO MJIAHUPOBAHMS OPraHU3AIUU:

J Bvioenenue npuopumemos. OUHAHCOBOE IUIAHUPOBAHUE CBSI3aHO C
peanbHO CYIIECTBYIOLIEH CIIOXKHOCTBIO IUIAHUPYEMBIX OOBEKTOB M IPOIIECCOB.
[Tpu ¢puHAHCOBOM IUIAHWPOBAHUU BAXKHO BBIJCIUTH HauOOJIEEe CYIIIECTBEHHbBIE CBSI-
3 M 3aBUCUMOCTH, OOBCIMHATHh UX B MOIYJIH, YUUTHIBatomue cepbl GUHAHCOBOM
NEeATEIbHOCTH OPTaHU3ALMH U SIBISIOIIUECS CTPYKTYPHBIMH 3JIEMEHTAMU €IMHOTO
wiana. Takoi MmoJaxoJ Mo3BOJISIET pa3OuTh Impouecc (PUHAHCOBOTO MIIAHUPOBAHUS
Ha OT/IeJIbHBIE TUIAHOBBIE PAcUeThl U YIPOCTUTH MPOIECC pa3pabOTKU U peaan3a-
I[MU TUTaHa, a TAK)KEe KOHTPOJIS 32 €0 BHIMOJTHEHUEM.

o [Tporuo3upoBaHue COCTOSHUSL KaK BHEIIHEH, TaK U BHYTPEHHEH, 3KO-
HOMMYECKOH, (PMHAHCOBOM Cpellbl OPTaHU3ALMU OCYLIECTBISETCS IMYTEM cucme-
Mamuyecko20 aHanu3a OCHOBHBIX (hakTopoB. KauecTBO mporHosa ompenensieT u
KauecTBO ()MHAHCOBOTO IJIaHa.

o Obecneuenue gunancosou dezonachocmu. OUHAHCOBOE TIIAaHUPOBA-
HUE JIOJDKHO YYHUTHIBATh ()MHAHCOBBIE PUCKH, CBS3aHHBIC C MPUHATHEM (UHAHCO-
BBIX PEILIEHUH, a TAKKE BO3MOKHOCTU UCKIIIOYEHUS UJIM YMEHBIIEHHS PUCKOB.

J Onmumuzayusi. B COOTBETCTBUU C JAHHBIM IMPUHIIMIOM (PUHAHCOBOE
IUIAHUPOBAHUE JIOJDKHO 00€CIEUYUTh BHIOOP JOMYCTUMBIX M HAWIyYIIUX C TOYKH
3pEeHUs OrPaHUYEHUH aIbTEPHATUB UCIOIb30BaHUS (PUHAHCOBBIX PECYPCOB.

o Koopounayusa u unmeepayus. 1lpy puHAHCOBOM IUIAHMPOBAHUU CIIE-
IyeT YYUTBIBATh MHTETPALIUIO PA3IUYHBIX Cep NeATeIbHOCTH OpraHU3aluu.

o Ynopsoouenue. C momMolpl0 (UHAHCOBOTO IJIAHUPOBAHUS CO3AETCS
SIUHBIN TIOPSJIOK ICUCTBUM BCEX paOOTHUKOB OpraHU3aI1H.

o Konmpons. ®unaHCOBOE MJIaHUPOBAHUE MO3BOJISET HANAIUTh 3 dek-
TUBHYIO CUCTEMY KOHTPOJIS 38 TPOU3BOACTBEHHO-XO3IMCTBEHHOU AESTENbHOCTHIO,
aHanu3 pabOThl BCEX MOpa3/IeICHUN OpraHu3aluu.

o Joxkymenmuposanue. GuHaHCOBOE TUIAHMPOBAaHUE O0ECIEUUBAET JO-
KYMEHTUPOBAHHOE MPEJCTaBIECHUE Ipolecca (PUHAHCOBO-XO3SIMCTBEHHOUN es-
TEJIbHOCTU OPTaHU3ALINN.

@UHAHCOBOE IIJIAHUPOBAHHUE OCYLIECTBISAETCS IOCPEIACTBOM COCTABIICHUS
(bMHAHCOBBIX IJIAHOB.

@OUHAHCOBBIM IJ1aH, B KOHEYHOM UTOTE, OTBEYAET Ha CJIEAYIOIINE BOMPOCHL:

1. Kakue noxoapl ¥ MOCTYIUICHUS OKUJAIOTCS B IaHHOM IJIAHOBOM TEPHUO-
ne?

2. Kakue pacxoapl 1 OTYUCICHUS MPEACTOAT?

3. Kakum oOpazom cOanaHcupoBaTh B Ciliydyae HEOOXOJUMOCTH JIOXOJbl U
pacxoasbl MPEAIPUATHS?

@uUHAHCOBBIC IUIAHBI TUPPEPEHIUPYIOTCA MO COACPHKAHUIO U Ha3HAUCHUIO
B 3aBUCMMOCTH OT 3a/1a4 U OOBEKTOB IIJIAHUPOBAHMUS.

Hcxons U3 3Toro (prHaHCOBBIE MJIAHBI CIEAYET Pa3JIeIUTh Ha 00120CPOUHbLE,
meKywue u onepamusHbie.
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Bce tpu Buaa puHaHCOBOTO MIIAHUPOBAHMSI HAXOISTCS BO B3aMMOCBSI3U U
OCYILECTBIISIIOTCSA B ONPEJEICHHOMN MOCIEeN0BaTeNbHOCTU. [lepBOoHavanbHbIM 3Ta-
oM (MHAHCOBOT'O IJIAHUPOBAHUS SBJISETCS MPOTHO3UPOBAaHUE (PUHAHCOBOM aes-
TENbHOCTH, KOTOPOE OIpEAeIsieT 3aJaud TEKYIIero ee IUlaHupoBaHus. B cBoro
ouepe.b, TEKYIee IUIAaHUPOBAHNE (PUHAHCOBOW JEATEIBHOCTH CO3/1a€T OCHOBY IS
OoJee yriayOIeHHOr0 ONepaTUBHOIO €€ TUIAaHUPOBAHUS.

B oonecocpounom punancosom npoernosze, onpenensatoTCs KiatoueBble puHaH-
COBBIE MapaMETpPbl Pa3BUTHUS OpPraHU3alUHU, (DOPMYIHPYIOTCS CHCTEMBI OJITO-
CPOYHBIX 1€l (PMHAHCOBOM JESTENPHOCTH M OCYIIECTBISIETCS BBIOOp Hambosee
3¢ deKTUBHBIX MyTed MX AOCTIKEeHUU. [IporHo3upoBanne PUHAHCOBOH IEATENb-
HOCTH MPEANPUITHS SBISIETCS YaCThIO OOIIEi cTpaTeruy SKOHOMUYECKOTO pPa3BH-
TUSA TPEIIPHUATHS W HOCUT O OTHOIICHWIO K HEMl MOJYMHEHHBIM XapakTep WU
JOJIKHO OBITh COTJIACOBAHO C €€ IEJISIMU U HAlPaBJICHUSAMH.

B mexywem ¢unancoeom nnane Bce paznensl IiaHa pa3BUTHS OpraHU3ALNN
YBSI3BIBAIOTCS C (PMHAHCOBBIMH IOKA3aTENsIMU, ONPEAEISAIOTCS BIMSHUE (PUHAHCO-
BbIX IIOTOKOB Ha MPOU3BOJICTBO U IMPOJIaXy, KOHKYPEHTOCIIOCOOHOCTh OpraHu3a-
LMY B TEKYLIEM IIEPUOJE.

Onepamuénblil YuHaHCcoBbIl NIAH BKIIOYAET KPATKOCPOUHBIE TAKTUYECKUE
JEUCTBUSL — COCTABJIICHHE M HCIIOJHEHHUE IUIATEKHOTO M HAJIOrOBOIO KaJeHAAps,
KaCCOBOI'O IIJJaHA Ha MECSL, IeKaay, HEACIO U Jp.

@OUHAHCOBBIE IUIAHBI MOTYT OBITh OCHOBHBIMU U BCIOMOIaTE€JIbHBIMU
(pyHKUIMOHANBHBIMU, YACTHBIMH).

[To Ha3HaueHuto0 (PUHAHCOBBIE TIIAHBI MOTYT OBITh:

BCTYNUTENbHBIMH (OPraHU3aMOHHBIMH) — (POPMHUPYIOTCA Ha JaTy OpraHu-
3allM¥ KOMIaHWH;

TEKYLIUMHU (OMEPaMOHHBIMU) — COCTABIISIIOTCS MEPUOAUYECKH B TEUEHUE
BCEro BpEMEHH (PYHKIIMOHUPOBAHUS KOMIIAaHUH;

AHTUKPU3HCHBIMU;

O00BEIMHUTENBHBIMU (COEAMHUTEIBHBIMU, TJIAHAMU CIIUSHUSA);

pa3IeIUTENbHBIMY;

JIMKBUIALMOHHBIMHU.

[To comepxanuto oToOpakaeMoil MH(pOpMALMK pa3IMyYalOT CTaTUYECKHE U
nuHamuyeckue (rubkue) QuHaHcoBbIe TIaHbl. CTaTWyYecKHe IUIAHBI COZEpKaT
OJIMH YPOBEHb MpeAcTaBisieMol uHbopMalu, a JuHaMu4yeckue (ruokue) — He-
CKOJIBKO.

2. Copepxxkanue ¥ MOPSIOK Pa3pad0oTKu (PUHAHCOBBIX IVIAHOB NMPeANpPU-
SITUA

®uHaHCOBBIC TJIaHBI YIIOPSIOYMBAIOT BHEITHUE U BHYTPEHHUE (PUHAHCOBBIC
OTHOIIIEHUS, 0OecTeurnBasi COBMEIIEHUE U YBSI3KY MHTEPECOB JIMII, UMEIOIINX OT-
HOUIEHUE K NPEINPUATHIO.

B romoBoMm (Tekymiem) puUHAHCOBBIN TJIaH — 3aKITIOYNUTEIBHBIA pa3ien Ous-
Hec-TutaHa. OUHAHCOBBINA acleKT OW3HEC-TUIaHa MpU3BaH 00OOIUTH B CTOMMOCT-
HOU (popMe MaTepHuabl IPEABAYITUX Pa3ICIOB.

OH BKJIIOYAET pa3paboTKy CIETYIOMUX JOKYMEHTOB:
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[I;man 10X010B U Pacxoa0B

[1naH neHEXHBIX TOTOKOB.

CBOJIHBIH MJIaH MOTAMICHUS TOJITOBBIX 00S3aTEIHCTB
[TpoexTHO-0anaHCcOBast BEAOMOCTh OPTaHU3ALNN

IInan 00x0008 u pacxo0os. ITOT JOKYMEHT (popMuUpyercs sk TOTO, YTOObI
MOKa3aTh, Kak OyJeT MU3MEHSTHhCS MPHUObUIL OT MPOAAXKU MPOAYKIIMU B TEUECHUE
BCEr0 CpOKa pealn3aluu MPOEKTa MO MecslaM Wiu 1o kBapTaiam. lIpenBapu-
TEJIBHO OCYILECTBIISIETCA pacyeT 3aTpaT Ha MPOU3BOJCTBO MPOAYKIIMH IO 3JIEMEH-
TaM 3aTpaT; COCTaB M aMOPTHU3allUsl OCHOBHBIX CPEICTB U HEMATEepUAIbHBIX aKTH-
BOB; OIPEJEISIETCS CyMMa HAJIOrOB, COOPOB U TUIATEXKEH; BBIMOIHAETCS COOCTBEH-
HO pacyeT MpUOBUIN U HATIPABJICHHS €€ HCIIOIb30BaHMUS.

IInan denescnvix nomokos. 1lnan ABMKEHUS JEHEKHBIX CPENICTB XapaKTepH-
3yeT (hOpMUPOBAHHUE M OTTOK JCHE)KHON HATMIHOCTH, a TAKKE OCTATKHU JCHEKHBIX
CPEIICTB MPEANPUATHS B AUHAMUKE. [IpOoeKTHpOBKa MOTOKOB NEHEKHBIX CPEICTB
HambOosee BaXKHBIM dTanm B OusHec-Tutane. OH OTpaXkaeT MIAHOBOE MOCTYIUICHUS
JIEHEXHBIX CPEICTB U UX nepeunciaenue. B Ouznec-mnane Ha 2013r. pacueTt notoka
JIEHEXHBIX CPEACTB BBINOJHAETCA IU(DPEpEeHIMPOBAHHO: N0 TEKYIIEH (omepamu-
OHHOM) JIeATeNIbHOCTH, MHBECTUIIMOHHON U (DMHAHCOBOH JleaTenbHOCTH. VToroBas
nu@pa miaHa o MOTOKE JIEHEKHBIX CPEJICTB OTPAXKAET CAIbI0 000POTA JCHEKHBIX
CpEIICTB KOMIIaHWH, a HE €€ MpuObLIb. B oTiuune oT miaHa nmpuObLIH, IUIAH Jie-
HEXHBIX MOTOKOB OTPa)KaeT IJIAHOBOE MOCTYIUICHUE BCEX JIEHET U3 BCEX UCTOYHHU-
KOB, BKJIIOUasi BBIPYUKY OT pEaM3allMu MPOIYKIHMH, OT MPOJAXH aKIUi WIH MO-
JyYEHHBIX B JIOJIT, & TAKXKE CPEACTB OT MPOJAKHU WU JTUKBUIAINA HEKOTOPHIX aK-
THBOB. UTO Kacaercs 3aTpaT, TO B IJIaH O JEHEKHBIX IMOTOKAX BKIIFOYAETCS TIIaHO-
Bas OIUIaTa BceX 3arpaT. HekoTopsle 3aTpaThl MOTYT OBITh MOKPHITHI HEMEIJICHHO,
B TO BpPEeMs KaK IPyTHe - 4epe3 HEKOTOPOE BpeMsl.

[Tpu pacuere TUIAHOBBIX 3aTpaT B ICHEKHBIX IIOTOKAX HE BKIFOYACTCS aMOp-
TU3alMs. XOTSA 3TO U pacxoj, HO OHA HE MPEACTaBIsIET COOON JNEeHEeXHOe 00s3a-
TEILCTBO. B TO ke Bpems moraiieHne OCHOBHOW CyMMBI JIOJTa, XOTS U HE SBISETCS
pacxoqoM, BKIIFOYAETCS B IUIAH O JICHEKHBIX IMOTOKAX, TaK KaK SBIISICTCS JCHEK-
HBIM 00s3aTenbcTBOM. Jlpyrue TpaThl J€HEr, HampaBlICHHbIE Ha MPUOOpeTeHue
00OpyZIOBaHUSI WU BBHITJIATY JUBHUJCHIIOB, HE SBIISIIOTCA 3aTparamu. lloatomy
BITUSIIOT HA JICHEKHBIC TIOTOKHU.

CB00HbIL nan nocawieHus 00J1208blx 005A3amenbcme COACPKUT TITAaHOBYIO
uH(MOpPMAITUI0O O CyMMax MOJYYEHHBIX B MPEAIIIAHOBOM MEpHoJie (CYIIECTBYIO-
MX) ¥ TPHUBJICKAEMbIX B TEUCHHUE TOJa JOJTOCPOYHBIX KpeIuTax W 3aiMax, a
TaK)K€ WX IMOTAIICHUHA 3a CYET COOCTBEHHBIX M BBIJICIICHHBIX M3 OI0/KETa CPEJICTB.
[Ipu 3TOM HmomyckaeTcs TPYNIUPOBKA KPEAWTOB, 3aWMOB M0 MCTOYHHKAM: BHYT-
pEHHUE BAJIOTHBIC KPEIUTHI, BHYTPCHHHE PYOJICBbIC KPEIUTHI, MHOCTPAHHBIC Kpe-
JUTHI TI0J] TApAaHTHH TIPABUTEIIBCTBA, 3aiiMbI M3 PECITYOJIMKAHCKOTO U (WJIH) MECT-
HBIX OI0/KETOB | JIp. OTIEIBHBIM pa3/IesioM TUIAHUPYETCS ABMYKCHUE 110 JIM3UHTY.

[Ipu coctaBieHun GanaHca JOXOJOB U PacXOJ0B HEOOXOAUMO 00s3aTEIBLHO
YYUTHIBATh MHQISAIIMOHHBIE TIPOIIECCHI, OKA3bIBAIOIINE CHUILHOE BIUSHUE HA JIEs-
TEIHLHOCTH MPEITPHUITHS.
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B ¢unaHCcOBOM miiaHe Bce CTaThM paszzesia B3aumMOCBs3aHbl. Hampumep,
aMOpTH3aIMsl OCHOBHBIX (POHJIOB HA MOJIHOE BOCCTAHOBJICHUE HAIPABISETCS TOJb-
KO Ha (pMHAHCHPOBaHKE PEATbHBIX UHBECTULIUM, MPUPOCT YCTOMUMBBIX MTACCUBOB —
Ha IPUPOCT OOOPOTHBIX CPEJNICTB.

OnepaTuBHBIM (DMHAHCOBBIM IIJIAHOM SIBJISIETCS IUIATEKHBIM KaJleHAaph
npeanpusaTua. OH UMEET CIAEAYIOUIYIO CTPYKTYPY:

I. BasioBeI€ pacxobl U ILUIATEXKU.
1. 3apmara.
2. Hauuncnienus Ha 3apIuiary.
3. Ilnarexu B OIOKET, B TOM YHCJIE:
3.1. Hanor Ha npuObLIb.
3.2. HJC u aknu3sl.
3.3. IlogoX0oJHBINA HAJIOT.
3.4. Otuucnenus B OHOKETHBIC M BHEOIKETHBIC (DOHJIBI, MECTHBIN 0101-
HKET.
. Pacu€Tsl ¢ mocraBmukamu.
. [loramenue KpeIUTOPCKOM 3a0JKEHHOCTH.
. llITpadb! 1 meHN MO JOTOBOPHBIM 0043aTEIHCTBAM.
. Bo3Bpar kpenura v NpoLEHTOB 110 HEMY.
. [Ipoune pacxo/pl ¥ TIIATEXKH.
BanoBsie 10X0/1bl U TOCTYTICHUS.
. Beipyuka oT peanuzanuu npoyKiuu, padoT, YCIyT.
. [loctynnenuns OT BHEpEATN3aMOHHBIX ONEPALMI U IPOYEH PEaTU3aLUK.
. lebuTopckas 3aJ10J5KEHHOCTbD.
. HoTanuu u cyocuaumu.
. [locTymieHus OT COLKYJIbTOBITA.
. Bo3Bpar neperiaueHHbIX HAJIOTOB.
. Hemonmku, mrpadsl, nexu.
. [Ipoune nocryruieHus.
. OcTaToK CpeACTB HAa PACYETHOM CUETE.
10. KpaTkocpouHbIil Kpenut OaHKa.
BasioBble 10XOJbI U pacxo/bl YPABHUBAKOTCS 3a CUET MPHUBJICUCHUS 3aEM-
HBIX PECYPCOB.

[TosToMy TIaTeXHbIN KaJeHIaph MOXKET MPEACTaBIsATh COO0M MUHHU-0alaHC
PacxXo/0B U MOCTYIUICHUH TEHEXHBIX CPEJCTB MPEATIPUITHS.

OnepatuBHOEe (PpUHAHCOBOE TJIAHUPOBAHWE BKIIFOYAET B CEOS TaKkKe Kacco-
BOE IIJIAHUPOBAHKE, KOTOPOE OTPAKAET 00OPOT HATMUYHOCTU HA MPEIPUITUH.

JI71s1 TOTO MOKBapTaIBHO COCTABIISCTCSI KACCOBBIN MJIaH C pa30MBKOM 1O Me-
csillaM, KOTOPBIN UMEET CIISYIONIYIO CTPYKTYPY:

I. [Toctynnienue neHer (KpoMe MmoJiy4aeMbix B OaHKe).

1. OmnaTta nmyT€BOK.

2. Iloanexamas ornjaTe Crenoaexa.

3. KBaprmiara 1 KOMMyHalIbHbIE YCIIYTH.

4. BeIpydka OT peanu3aiuy MaTepuaabHbIX IIEHHOCTEH pabOTHUKAM Mpe.i-
MPUSATHUSL.

o ~NoN b~
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5. octynuieHus OT COLKYIBTOBITA.

6. [Ipoune noctyruieHus: HaTUYHOCTU M3 00111el CyMMBI TTOCTYTUICHUH:
a) pacxoJIyeTcsi Ha MEcCTe;

0) cnaércs B OaHK.
II. Pacxo/1bl HAIMYHOCTH (B TOM YHCJIC ITOJy4aeMoOi B OaHKeE).
1. 3apnaTa 1 mpoure BBIILIATHI IO OILIATE TPYA.

2. [Tocobust, cTunenuu.

3. KomanaupoBO4HBIE PACXO/BI.

4. X0351CTBEHHBIE PACXO/IBI.

5. Ilpoune BbIIAYM.
[II. Pacy€T BBIIIAT 3apIuiaThl U APYTUX BBIILIAT MO OIUIaTe TpyAa (packpbl-

BaroTcs 1. 1 u 2 paznena II).

1. ®oHp 3aprutaTel.

2. [Ipemuu u3 Gonna noTpedIeHUS.

3. [TocoOus u cTUTIEHIUU 32 CYET TPEITPUSATHS.

4. Han0aBku K 3apruiaTte.

5. [Ipouue BbITIIATHI, HE BKIIOUEHHBIE B (DOH]I 3apILIaThI.

6. Utoro

7. Y nepxanusi:

7.1. IlogoxoaHbI HAJIOT.

7.2. 3a TOBapbl, KYIUICHHBIE B KPEAUT.

7.3. Ilpoune ynepxkaHusi.

8. Utoro

9. Ilepeuncnenus:

9.1. 3apmiatsl B OaHKH.

9.2. Ilo noure.

9.3. B apyrue yupexxaeHusl.

10. Utoro

11. Iloaiexut BeIiaue HAJIMYHBIMU JICHbI'aMH .

3. BrogxkeTupoBaHNe, KAaK HHCTPYMEHT (PMHAHCOBOIO IVIAHUPOBAHUS

B ¢unancoBoii cucteme npeanpuaTus (GMHAHCOBBIE TUIAHbI BHICTYIAIOT B
KayecTBE MyTEBOJIUTEINS, KOTOPBINA MO3BOJSIET OPUEHTUPOBATHCSA B €ro (PMHAHCO-
BbIX BO3MOXHOCTSIX M BbIOpaTh Hanbosee 3((PeKTUBHbIE C TOYKU 3PEHUSI KOHEU-
HBIX pe3yibTaToB AeiicTBUsA. CocTaBiieHHE OIOIKETOB SIBISIETCS HEOTHEMIIEMbIM
AJIEMEHTOM OOIIEro mpouecca MIaHUPOBaHUs, a HE TOJBKO ero (PMHAHCOBOM ya-
cTU. MexaHu3M Or0JKETHOTO MJIaHUPOBAHMS JOXOJI0B U PACX0JI0B LI€IecO00pa3Ho
BHEJIPATH JIs1 00€creyeHnss SKOHOMHUM JIEHEKHBIX CPEICTB, OOJIbLIEH OnepaTUB-
HOCTH B YIPaBJICHUH STUMU CPEACTBAMU, CHM)KCHHSI HEMPOU3BOJIUTEIBHBIX pac-
XOJIOB U MOTEPb, a TAKXKE JIJIS1 MOBBILIECHUS IOCTOBEPHOCTH IIJIAHOBBIX MTOKa3aTelen
(B meJsiX HaJOroBOTO TUIAHWPOBaHHUA). BromkeThl 0OOBIYHO COCTABISIOTCS Ha IO/,
yaiie BCEro ¢ pa3OMBKOM MO KBapTajam.

broooicem — onepaTBHBIN (DMHAHCOBBIN IIJIaH, COCTABJICHHBIN, KaK MPaBUIIO,
B paMKax [0 OJHOIO IojJa, OTpa)KarolUIMi pacxXoAbl U MOCTYIUIEHUS CPEACTB IO

OTIepaIOHHOM, NHBECTUIIMOHHON M (DMHAHCOBOW NEATENBHOCTH Mpeanpusatus. B
87



MpaKTUKe ympaBieHus (uHAHCAMH (DUPMBI HCTIOIB3YIOTCS JBAa OCHOBHBIX BHIIA
OI0/PKETOB — TEKYITUI (OTIEepaTUBHBIN) U KalUTaIbHBIN.

broooicemuposanue — niporiecc pa3pabOTKU KOHKPETHBIX OIOJIKETOB B COOT-
BETCTBHH C IIEJISIMU OTIEPATUBHOIO IJIAHUPOBAHUS (HAIPUMED, IIIATEKHBIN OanaHc
Ha TPEJICTOS NI MECsIIT).

bromkeTrpoBanue kanuTana — nporecc pa3paboTKu KOHKPETHBIX OIO[KETOB
o (popMUPOBaHUIO UCTOYHUKOB KamuTala (MacCUBBI OalaHca) U UX pa3MEIICHUIO
(axTuBHI Oaanca). Hampumep, mporHo3 6ajlanca akTHBOB M MTACCHBOB Ha MPEACTO-
AIIAW KBAPTAJI, IOJIYTOJIUE, TOJ.

BroxeTHBI KOHTPOIb — TEKYIIMHA KOHTPOJIb 32 UCIOJHEHUEM OTACIbHBIX
MoKa3aresiel JOXOJ0B U Pacxo/i0B, ONPEACICHHBIX IJIAHOBBIM OIOIKETOM.

CMmera — ¢dopMma IUTAHOBOTO pacyeTa, OMpEeeIdomas MoTpeOHOCTH TPe-
MPUATHS B JICHSKHBIX peCypcax Ha MPEACTOSANINN EPHOJ] U MOCISI0BATeIBHOCTh
JIEUCTBUM 110 MCYUCIICHUIO TIOKa3aTeniel. B ornpeaeieHHOM CMBICIIE TOHATHE «CMe-
Tay SIBJISICTCS aHAJIOTOM 3aMa{HOTO TEPMUHA «OIOIKET.

Jliist coctaBiieHrs OOJKETHBIX IJIAHOB MCIOJIB3YIOTCS ciieayroiue nHdop-
MallMOHHBIE UCTOYHUKHU:

J JTAaHHBIE OYXTaJTepCKOW OTUYETHOCTH (M BBIMOJIHEHUS (PUHAHCOBBIX
IJIAHOB 3a TIPEIIISCTBYIONTNI TIepHoT (MECSIl, KBapTa, To1);

o JIOTOBOPBI (KOHTPAKTHI), 3aKIF0OUYAEMbIE C MOTPEOUTENSAMU TPOTYKIIUN
Y TIOCTABIIMKAMH MaTEePUATBHBIX PECYPCOB;

J MPOTHO3HBIE PACYETHI MPOJIAXK MPOIYKIIMU WIH IUIAHBI CObITa UCXOMAS
U3 3aKa30B, MPOTHO3BI CIIPOCA, YPOBEHB IIEH U JAPYTHUE YCIOBHUS PHIHOYHOW KOHB-
IOHKTYpbl. Ha ocHOBe moka3zaresieil cObITa pacCUMTHIBACTCSI 00bEM MPOU3BOJICTBA,
3aTpaThl Ha BBIITYCK MPOIYKIIUU, TPUOBLIL, PEHTA0CTFHOCTh U UHBIE TIOKA3aTEeIH;

o PKOHOMHYECKHE HOPMATHBBI, YTBEP)KIaeMble 3aKOHOIATEIHLHBIMH aK-
TaMd (HAJIOTOBBIC CTAaBKH, HOPMBI aMOPTHU3AITMOHHBIX OTYUCIICHHUM, yUeTHAS CTaB-
Ka 0@aHKOBCKOTO TPOIIEHTa, MUHUMAJIbHAS MECsSYHas oriaTa Tpyia v T. II.);

o YTBEPKJICHHAS YUCTHAS TIOJUTHKA.

PazpaboTannbie Ha OCHOBE ITHX JAHHBIX (PMHAHCOBBIC TJIAHBI CITYXKAT PYKO-
BOJICTBOM (OPHUEHTHPOM) /i1 (GUHAHCUPOBAHUS TEKYITUX (PMHAHCOBO-
AKCILTYyaTaIllMOHHBIX OTPEOHOCTEN, MHBECTUIIMOHHBIX MPOTPaMM U TIPOEKTOB. J[71s
opranu3ainuu 3GpEGEeKTUBHOM CUCTEMBI OIOJKETHOTO IJIAaHUPOBAHUS JICATEILHOCTH
MPEANPUATHAS MOKET COCTABIIATHCS CIICTYIOIIAasi CKBO3HAsI CUCTEMA OFOKETOB:

. MaTepHabHBIX 3aTparT;

. NOTpeOICHUS YHEPTUH;

. dboHIa orIaThl TPYAa;

. aMOPTH3AIIMOHHBIX OTYUCIICHHIA;,

. MIPOYUX PACXOJIOB;

. noraieHus ccy 0aHKOB;

. HAJIOTOBBIN OFOJIKET.

[Tpu nedunure cBoIHOTO OrO/KETAa BO3HUKAET HEOOXOUMOCTh €0 KOPPEeK-
TUPOBKHU MOCPEICTBOM YBEITMUCHHUSI IOXOIOB WIJIM CHIDKEHHUS PACXOJIOB.

Jloruka mocTpoeHus OTACIBHBIX (OpM OIOKETA TAKOBA.
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broooicem npooasc. lens nanHoTO OFOJKETA — pacCYUTaTh MPOTHO3 00BEeMa
npojax B 1ejaoM. Mcxoas u3 cTpareruu pa3BUTHS MPEANPUSITHS, €ro IPOU3BOI-
CTBEHHBIX MOIIHOCTEH U, TJIaBHOE, MPOTHO30B B OTHOILIEHUU €MKOCTH PbIHKA COBI-
Ta OMpeAeNsaeTcs KOJIMYECTBO MOTEHIMAIBHO pealiu3yeMOod MPOAYKIIMH B HaTy-
paibHBIX eauHuIaxX. [[pOorHo3HbIe OTIMYCKHBIE II€HBI MCHOJB3YIOTCS AJIS OLEHKH
o0beMa Mpojjak B CTOMMOCTHOM BbIpakeHHH. PacueTsl BelyTcsl B pa3pe3e OCHOB-
HBIX BUJIOB ITPOTYKIIUU.

brooocem npoussoocmea. llenb gaHHOTO OIOJKETAa — PACCUUTATh MPOTHO3
o0beMa TPOU3BOACTBA TOBAPHOW MPOJIYKIIMU HUCXOAS U3 PE3yJbTaTOB pacueTa
IpeIbIIYIIero OIKeTa U LEJIeBOr0 OCTaTKa MPOU3BEICHHONW, HO Hepealn30BaH-
HOM MPOIYyKIMU (3amacoB npoaykuun). opmyra pacyeTa s KaXKA0T0 BHIA MPO-
JYKITAW BBITIISUT CIIEIYIONTUM 00pa3oM:

Qn =Bop + Ok — Om,

rae Qn — npoAyKIus, IpeIHa3HaueHHas K BBIMTYCKY B IJIAHUPYEMOM IEePHO-
ne; Bop — nporuo3 odbsema nponax; Ok — 1eJIeBOM 0CTaTOK TOTOBOW MPOAYKIIMH
Ha KOHEII IJTaHupyeMoro nepuoaa; OH — OCTaTOK MPOYKIIMU HA HAyajlo IJIaHUuPY-
€MOro Mepuoa.

broooicem npamvix 3ampam coipvs u mamepuanos. Ha oCHOBE JaHHBIX
npeabayIero 0rwkeTa 00 oObeMax MPOU3BOJICTBA, a TAKXKE HOPMATUBAaX 3aTpar
CBIPbS Ha CIUHUITY TTPOU3BOAMMON MPOTYKIINH, IIEJICBBIX 3armacax ChIphs Ha Ha4da-
JI0 ¥ KOHEI TIeprOo/ia U [IeHaX Ha ChIPbe U MaTepuajbl OMPEICNIIOTCS MOTPEOHOCTH
B CBIPbE M MaTepuanax, 00beMbl 3aKyIOK U 0011asi BETUYMHA PACXOA0B HA MPUO0-
perenue. J[anaple GOPMUPYIOTCS KaK B HATYpAJbHBIX CIMHMIIAX, TaK M B JCHEXK-
HOM BBIPQKEHUM.

brooowcem npamvix 3ampam mpyoa. llens naHHOrO OOJXKETAa — pacCUUTATh
oOIue 3aTpaThl Ha MPUBJICYECHUE TPYIOBBIX PECYPCOB, 3aHATHIX HETIOCPEICTBEHHO
B [IPOU3BOJICTBE (B CTOMMOCTHOM BBIPAXKEHUH ).

HcxonHbIMU NTaHHBIMU OJIOKa SIBJISIIOTCS pPE3yJbTaThl pacdyera o0 oObeMax

MIPOU3BOJICTBA B OIOKETE
MIPOU3BOJICTBA. AJITOPUTM pacyeTa 3aBUCUT OT MHOTHX ()aKTOPOB, B TOM YHCIIE OT
CHUCTEM HOPMHUPOBAHUS TPyJa M OIUIaThl paboTHUKOB. B wactHOCTH, ecnu ycTa-
HOBJICHBI HOPMATHUBHI B 4acax Ha MPOU3BOJICTBO TOW WJIM HHOW MPOAYKIIUHU WU €€
KOMIIOHEHTa, a TaKkKe TapudHas CTaBKa 3a yac pabOThl, MOXXHO paccuuTaTh Mpsi-
MBI€ 3aTpaThl TPYy/a.

broooicem nepemennvix naxniaouvix pacxodos. PacdeTr Benercs Mo CTaThIM
HAKJIAJHBIX PacxXoJ0B (aMOpTH3allus, DJIEKTPOIHEPTHUs, CTPAaxOBKa, MpPOYHE 00-
ICIIEXOBBIE PACXOABI U T.II.) B 3aBUCHMOCTH OT MPHUHITOTO B KOMIIAHUU 0a30BOTO
nokasaresis (00beM MPOU3BOACTBA, MPSAMbIE 3aTPAThl TPYAA B Hacax H JIp.).

brooowcem 3anacos colpvs, 2comogou npodykyuu. VICXOAHBIMU TaHHBIMH TSI
pacdera CIIy>kKat: IIeJIeBbI€ OCTATKH 3alacoB TOTOBOW MPOAYKIIMHM B HATypPalbHBIX
CAVHUIIAX, CHIPhSl U MaTepuaioB (OIOHKET MPOU3BOJCTBA U OIOJKET MPSMBIX 3a-
TpaT ChIPhSl U MAaTEPUAJIOB), JAHHBIC O I[EHAX 3a €IMHUILY CHIPhSl U MaTepUaJIOB, a
TaK>Ke JaHHbIe 0 Ce0eCTOMMOCTH TOTOBOM MPOIYKIIUH.
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broooricem ynpaenenueckux u Kommepueckux pacxooos. 30ech UCUUCIAETCS
MPOTHO3HAs OLIEHKa 00111e3aBOICKUX (MOCTOSTHHBIX) HAKJIaIHbIX pacxoaoB. [locra-
TEHUHBII COCTaB PACXOJ0B OMPENEAETCS PA3IMUHBIMU (PAKTOpPaMH, B TOM YHUCIE U
crenupuKoi 1esTeTbHOCTH KOMIIaHUY.

broooicem cebecmoumocmu peanuzosannoti npodykyuu. Pacuer BejaeTcsa Ha
OCHOBAHHMM JAHHBIX MPEIBIAYIIUX OIOMKETOB C HUCIOJIb30BAaHUEM AJTOPUTMOB,
OTpEEISIEMBIX TPUHATON METOAMKON UCUUCIICHUS CE€0ECTOMMOCTH.

dopMupyembie B paMKax KaKIoro OropKeTa KOJIMYECTBCHHBIC OICHKUA HE
TOJIBKO HCIIOJIB3YIOTCS IO CBOEMY IMpPEIHA3HAYEHUIO KaK IJIAHOBBIE U KOHTPOJIb-
HbIC OPUEHTHUPHI, HO U KaK HCXOJHBIC JaHHBIC JJII MOCTPOCHUS (PUHAHCOBOTO
Oro/KeTa, Moj KOTOPHIM B JAHHOM CIIy4ae MOHUMAETCsl MPOTHO3HAs (PMHAHCOBAs
OTYETHOCTh B YKPYITHEHHON HOMEHKJIaType CTaTei.

IIpocnosnviti omuem o npubwLIsAx u yovimkax. PaccUUThIBAIOT MPOTHO3HbBIE
3HaueHUs: o0beMa MpoAax, CEOECTOMMOCTH PEATM30BAHHON IPOYKIIUU, KOMMED-
YECKUX W YIPABJICHUECKUX PaCXO0JIOB, PacxoJ0B (hMHAHCOBOro Xxapakrepa (mpo-
IEHTHI K BBITIJIATE MO CCyJaM M 3aiimMaM), HaJoroB K yruiaTe u Ap. bosbias 4yacTh
UCXOJIHBIX JaHHBIX (OPMHUPYETCS B XOJ€ MOCTPOCHUSI ONEPAIMOHHBIX OIO/IKETOB.
Bennuuny HamoroBbIX W MPOYUX 00s13aTEIBHBIX IUIATEKEW MOKHO PacCUMUTaTh IO
CpPEHEMY IIPOLICHTY.

WNHBeCTUIIMOHHBIN OI0JKET Ha OCHOBE BBIOPAHHOTO KpUTepHus 3PHEeKTHUBHO-
CTU WHBECTHUIIUN OMpeeNsieT, KakKue JT0JATOCPOUYHBIE aKTUBBI HEOOXOAUMO MPHOO-
pEeCTH WM MOCTPOUTH. Biuser Ha O0/KET NEHEXKHBIX CPEJCTB, MPOTHO3HBIA Oa-
JIaHC.

Bromxer nBuXKeHUS JECHEKHBIX CPEACTB SBISETCS BaXKHEHIITUM JOKYMEHTOM
M0 YMPABJICHUIO TEKYIIIUM JICHSKHBIM 000poTOM mpeanpusitus. OH pazpadaTbhiBa-
€TCsl Ha MPEJCTOSIIMIA ToJ ¢ pa3OMBKOM Mo KBapTajsaM u MmecsiuaMm. C MOMOUIbIO
ATOTO JOKyMEHTa OOECreYMBaeTCs ONepaTHBHOE (MHAHCUPOBAHUE BCEX XO3Sii-
CTBEHHBIX OMEPAINI MPEITPUITHS.

Ha ocHoBe OromxeTa ABMKEHUS JCHEKHBIX CPEICTB MPEANPHUSTUHE TTPOTHO-
3UPYET BHIIOJIHEHNE CBOMX PACUETHBIX
00s3aTENbCTB TEpPENl TOCYAapCTBOM, KpeAuTOpaMyd W TapTHEpamu, (PUKCUPYET
MIPOUCXOISIINE U3MEHEHHS B IUIATEXKECTOCOOHOCTH. JIaHHBIN JOKYMEHT MO3BOJISI-
€T TUTAaHUPOBATH MOCTYIICHHE COOCTBEHHBIX CPEJICTB, a TAKKE OIICHUBATH MOTPEO-
HOCTb B NPUBJICUCHUH 3a€MHOTO KamuTania.

Cocrapnenue OrokeTa ABUKEHUS JIEHEKHBIX CPEICTB IMO3BOJSET OIpe/ie-
JUTh O00BEM MPHUOBLIN, HEOOXOMUMBIM AJisi OoOeCTHedYeHUsl IIATeKEeCIOCOOHOCTH
TIPEANPUSTHS.

IIpoenosnwiti 6ananc. Heo0xoaumMo CHpoOrHO3WpPOBaTh OCTATKH IO OCHOB-
HBIM CTaThsIM OYXTaJITEPCKOro OajlaHca: BHEOOOPOTHBIE aKTUBBI, 3alachl U 3aTpa-
ThI, 1IeOUTOpPCKAs 3aJI0JDKEHHOCTD, JCHEXKHBIC CPEJCTBA, JOJITOCPOUYHBIE TTACCUBHI,
KpeIUTOpCKas 3aJ0JDKEHHOCTh M ap. Kaxkmas ykpymHeHHass OanmaHcoBasi CTaThs
OLICHUBAETCS M0 CTAaHAAPTHOMY JITOPUTMY JUIsl CTaT€l aKTUBOB M MTACCUBOB COOT-
BETCTBEHHO:

A=Ca+Op - Ok,
II=Cu+ Ox—Opn,
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rae A — pacueTHas BeIMYMHA aKTHBOB (KOHEYHOE CaNIBJIO);
[T — pacueTHas BeMYMHA TACCUBOB (KOHEUHOE CaJIbI0);
CH — HavabHOE Calb0 (M3 OTYETHOCTH),
Ok — 000pOT 110 KpeauTy (MPOrHO3HAS OIICHKA);
On — o6opoT 1o AedeTy (MPOrHO3HAas OICHKA).
bromkeTsl — 3T0 QyHIAMEHT 711 BEJICHHUS KOPIIOPATUBHOTO KOHTPOJ. bes
HUX BO3HHKAET Xa0C: Mbl HE MOKEM OIIEHUTH WJIM BO3JATh TOJDKHOE MPABHIHHBIM
JEHCTBUSM; KOHTPOJIMPOBATH IICHBI; HE 3HAEM, IIPOCTO JIU MBI CYIIIECTBYEM Ha OJ-
HOM ypOBHE WUJIM BCE-TakH pa3BuBaeMcs. [losTomy mpoiiecc coctaBieHUs ro10BO-
ro Or/DKETa MMEET OTPOMHYIO BXKHOCTBH JUISI BCETO MEHEHKMEHTAa. DTO BpeMs,
KOT/Ia PYKOBOJICTBO CTapaeTcsl MOJIYYUTh KaK MOXKHO OoJbIlie (KOHEYHO, B TIpeie-
JaxX BO3MOXKHOTO) PECYPCOB, CTapsCh OJHOBPEMEHHO B3STh Ha ce0s KaK MOXKHO
MEHbIIIe 0053aTENBCTB (OIATH JKE B Mpeiesiax BO3ZMOKHOTO).

TEMA 3.8 OHEPATUBHO-ITPOU3BOACTBEHHOE
IINTAHNPOBAHHUE

1. CymHocTh, 321a4¥ ¥ OCHOBHBIC NIPUHIMIIBI ONEPATHBHO- NIPOU3BO/I-
CTBEHHOI'0 INIAHUPOBAHMS

Crparerndeckoe IUIAHHUPOBaHUE (POPMYNIHpPYETCs BepOaIbHO, a ONepaTHUB-
HOE€ IJIJAHUPOBAHHUE MPEACTABISIET COOOW IUIAHOBBIE pacyeThl. Mexay onepaTuB-
HBIM M CTPATErMuYe€CKUM IUIAHUPOBAHUEM CYILIECTBYET 0OpaTHas CBS3b.
C omHOM CTOPOHBI, NOCPEICTBOM CTPATETHYECKOTO IJIAHUPOBAHUS CTABATCS LEIU
U ONPENENSAIOTCA MyTH UX JOCTHXKEHHS JJI1 ONEPAaTUBHOIO IUIaHUpOBaHus. byaet
JIM ONEPATUBHBIN IUIAH YTBEPKIEH PYKOBOJCTBOM, CIIEIYET M3 CTPATETHYECKOTO
waHa. C apyroil CTOpOHBI, HA OCHOBE OIEPAaTUBHBIX IUIAHOBBIX PacyeToB IO OT-
JIeTbHBIM HAMPAaBICHUSIM JOHKHO OBITh IIPOBEPEHO, MOKET BOOOIE OBITH peau-
30BaH CTPATETUYECKUM TJIaH U HE SBIAETCS JIM OH HECOBITOUHON MeuToi. iIMeHHO
II0O3TOMY ONEPATHBHOE IIJIAHUPOBAHHUE BEIET K PEBU3HMM CTPATETMYECKOTO IIAHA.
[{enu KOMKHBI OBITH IEPECMOTPEHBI UM JOCTUTHYTHI UHBIMU IyTSIMU (B XOJ€ pe-
JIM3aLMY HOBBIX CTPATETUN).

C0KHOCTh OIEPaTUBHO-IIPOM3BOJICTBEHHOIO TUIAHUPOBAHUS 3aKIIFOYAETCS
B TOM, YTO PE€Yb MAET HE O MOCIEAOBATEIbHBIX IIarax, a O Mpoueccax, Mpoucxo-
JAIMX oHOBpeMeHHo. [Ipu pa3paboTke n1000i 4acTH ONEepaTWBHOIrO IUIaHa MO-
CTOSTHHO MPOUCXOJAT COTJIACOBAHMS, ITOCKOJIbKY pEAIM3alnsl KAKIOW YacTH IUlaHa
BO3MOYKHA TOJIBKO IPU YCJIOBUM YTBEPXKIACHHS CBSI3aHHBIX C HEW yactei. Peaib-
HBI pacyeT MOXHO BBIIIOJHUTH TOJIBKO Ha OCHOBaHUM MOJPOOHBIX MPOU3BO-
CTBEHHBIX IJIAHOB.

OnepaTUBHO-NIPOU3BOJICTBEHHOE TUIAHUPOBAHUE B COBPEMEHHBIX YCIIOBHSIX
pelaeT CleayoIne 3a0aui:

00OCHOBaHHE  NPOTPECCUBHBIX  KaJeHIApHO-IUIAHOBBIX  HOPM U
HOPMAaTHUBOB,  COBEPLICHCTBOBAHME  HOPMATHUBHOM  0a3pl  KaJeHIApHOIO
IUIAHUPOBAHMUSI € YYETOM JOCTHKEHHS HAyYHO-TEXHHUYECKOro Iporpecca u

91



BHEJIpeHUE HWH(POPMAIMMOHHO-KOMITBIOTEPHBIX ~ TEXHOJIOTH B  MpOIECC €e
pa3paboTKHy;

OpraHH3aIysI IIPOM3BOJICTBEHHO-TEXHOJIOTHUECKOTO nporiecca,
JOCTHKEHHE COTJIACOBAaHHOTO (PYHKIIMOHUPOBAHUS BCEX 3BEHBEB IMPOM3BOJICTBA HA
OCHOBE TJIaBHOW WM JEATEIBHOCTH OpTaHU3AlMU, TpeayCMaTpUBAIOICH
o0ecrnieueHrne KOHKYPEHTHOTO MPEUMYIIIECTBA HA TOBAPHOM PHIHKE;

KOHKPETH3aIUsl CTPaTeTMYSCKUX U TEKYIIMX IUIAaHOB, pa3paboTka W
JOBEJICHUE TIPOU3BOJICTBEHHBIX TMPOTPAaMM W IIAHOB- TPa(UKOB IS IIEXOB,
YY4acTKOB M pabOuuMX MECT MO MecsllaM, JeKaaaMm, JHSIM M CMEHaM C Y4YeTOM
HanOosiee A(PGEKTHBHOTO HWCIOIL30BAHUS MPOW3BOACTBEHHBIX MOIIHOCTEH,
paboueii cuitbl, o0ecrieueHus] KOHEUHBIX (PMHAHCOBBIX PE3YJIbTATOB;

CBOEBpEMEHHOE obecredeHne padounx MECT ChIpbeM, MaTepualaMH,
pasTUYHBIMA ~ BUJAMH  OJHEPIHH, JACTAISAMH, WHCTPYMEHTAaMH, BHEAPCHUC
TEXHUYECKUX CPEJCTB U COBPEMEHHBIX TEXHOJIOTUH B TPOU3BOJICTBEHHBIN
IPOLECC;

OCYIIECTBJICHUE KOOPAMHAIIMU U PETyJIHpOBaHUE paOOThl BCEX 3BEHHEB U
CIIy’k0 TMPOU3BOJICTBEHHOTO TMPOIECCa, KOHTPOJb 32 XOJIOM BBITIOJIHEHHUS
OTIEPATUBHBIX MJIAHOBBIX 3a/IaHHM.

OnepaTUBHO-MIPOU3BOJICTBEHHOE IUIAHUPOBAHUE OXBATHIBAET HE TOJBKO
pa3paboTKy BaXKHEHUIIUX OOBEMHBIX MapaMeTPOB BBIMYCKA MPOIYKIMU, HO U
IUTAHUPOBAaHWE MHOTHX JPYTHX TIOKas3aTeNed, Hambosiee MOITHO OTPaXKaIoUINX
KOHKPETHBIE OPTraHW3allMOHHO- TEXHUYCCKHWE YCIOBUS IPOU3BOJCTBEHHOTO
nporiecca:

MIPOM3BOJUTENLHOCTH TPY/la, YUCIEHHOCTH MepcoHaia, GoHaa 3apaboTHON TIaTHI,
UCTIONb30BaHUsI TPOU3BOACTBEHHBIX MOIIHOCTEH OpraHu3aluu, €€ PEeCypcHOTO
MOTEHIIMaja U Jp.

Besknii pouecc onepaTuBHO-IIPOU3BOACTBEHHOTO TUIAHUPOBAHUS MO BCEU
CUCTEME WJIM OJIHOMY M3 KaJICHJIAPHBIX IMOKa3aTeJed MPOU3BOJIUTCA C YUETOM
oOecrieueHusi JIByX OCHOBHBIX TMPHUHIIMIIOB. BpPEMEHHOW nudQepeHnmanuu u
byHKIHOHATBHOU MU PepeHIraiK ONepaTUBHOTO IJIaHa TPOU3BO/ICTBA.

Bpemennas oupgepenyuayus onepaTuBHO-IPOU3BOJACTBCHHOIO ILIaHa
MpeAnojaraeT pa3InyHyl0 CTENEHb JeTaIU3allMy ero Mmoka3aTeieil BO BpeMEHU U
no ¢opmam paszpabotku. OcHOBHbIMH (hopmMamMu BpeMeHHOU nuddepeHIanum
ONEPAaTUBHOTO TUTAHA SBIIAIOTCSA: MECSYHBIC IUTAHOBBIC 3a7aHUs, JEKaJIHbBIC
3aJaHus] Ha BBIMIOJIHEHWE Pa0OT, TIaHBl pabOT Ha CYTKH, 3a/IaHUs HA CMEHY U Ha
qac.

DyHkyuonanvHas  ouggepenyuayuss  ONEPATUBHO-TIPOU3BOJCTBEHHOTO
IlaHa MpeaycMaTpUBacT IUIAHWPOBAHUE CPOKOB BBITTOJIHCHHS OTICIBHBIX BHUIOB
(w  KomIUleKca) paboT 1O CTPYKTYpPHBIM MOJpa3zielieHus M u  cdepam
JeATEeTLHOCTH OPTaHU3aAIMHU: TTAHOBBIC 3aJJaHus 110 TPOU3BOICTBAM, TUTaHBI PaboT
Mo 1IeXaM, TUTAHOBBIE 3aJ]aHusl 10 y4acTKaM, 3aJaHus MO0 KOHKPETHBIM Pabodnm
MectaM. Pa3paboTaHHbie ¢  y4eTOM OTHUX  MPHUHIHUIIOB  ONEPATUBHO-
MIPOU3BOJICTBEHHBIC TUIAHBI HOCST KOMIUIEKCHBINM, 3aBEPIICHHBIA XapakTep U
00ecneurnBaOT JAOCTH)KEHHUE MPOMOPIHMOHATBHOCTH U CONPSHKEHHOCTH B paldoTe
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BCEX YacTed, NoJpa3fesieHuil, y4acTKOB U pab0o4Mx MECT OpraHu3aiu 3a
KaJICHIapHbIE IEPUOABl BPEMEHHU.

B cenbCKOXO3SIMICTBEHHBIX OpTraHM3alMgX OCYLIECTBISIETCA pa3paboTKa
KOMIUIEKCHBIX pad04MX IUIAHOB IO IepHoaam padorT.

2. Buabl u cucTeMbl ONEPATHBHO-NIPOU3BOICTBEHHOT0 TUIAHUPOBAHUS

B 3aBHCHMOCTH OT COJEp)KaHMS M XapaKTepa BBIIOJHSICMBIX pabOT orepa-
TUBHO-TIPOU3BOJICTBEHHOE IIAHUPOBAHHUE MOPA3CISICTCs Ha KaJeHJIapHOE Iiia-
HUPOBAHUE M TUCIICTYEPCKOE PETyINPOBAHUE MPOU3BO/ICTBA (AUCTIETIYMPOBAHNE).

Kanenoapnoe nnanuposanue BKITIOYAET pa3pabOTKy MPOTPECCHUBHBIX
KaJICHIAPHO-TUIAHOBBIX HOPMATHUBOB, OOOCHOBaHWE W JOBEICHHE IIJIAHOBBIX
3aJIaHuN 10 MPOM3BOJICTBEHHBIX MOIPA3/ICTICHUN U KOHKPETHBIX UCIIOJIHUTEIICH Ha
OTIIETIbHBIC HEOOJBIINE TIEPHOJIBI, OCYIIECTBISACT TEKYIIUH KOHTPOIb W
KOOPJIMHUPOBaHUE padOTHI BCEX CITYkO, y4aCTKOB U pab0O4MX MECT.

['maBHas 3amaya KaJGHIAPHOTO IUTAHUPOBAHUS — OTO JIOCTHIKCHHE
PUTMUYHOCTH U MPONOPLUHUOHATBHOCTU B paboTe BceX (YHKIMOHATBHBIX CITYXkO,
MIPOU3BOJICTBEHHBIX MOJIpa3/IeJICHUN U pabOUYMX MECT Ha OCHOBE CBOEBPEMEHHOTO
u
MOJIHOTO 00€CTIeUeHHUs BBITyCKa MPOJYKIIUU BCEMH HEOOXOJIUMBIMHU pecypcaMu U
CpEIICTBAMH.

Jlucnemuuposanue TpeACcTaBiIsSeT COOON IEHTPAIU30BAHHBIA KOHTPOIb H
PETYIMPOBAHNE 3aIUTAHMPOBAHHOTO BBITYCKA MPOIYKIIMHA WU BBITIOJHEHUS 00be-
Ma paboT Ha BCEX y4acTKax MPOU3BOJICTBA MPEXKE BCETO B TCUEHUE Yaca, CMCHBI U
CYTOK. DTO OTIEpaTUBHOE YIIPABJICHHUE XOJI0M ITPOU3BOICTBA, OCYIIECCTBIISIEMOTO
MyTeM TEKYIIETO y4eTa, aHaJli3a U KOHTPOJIS 3a BBITIOJIHCHUEM OTEPATUBHBIX TIa-
HOB W TIPUHATHS MEp MO YCTPAHEHHWIO MPUYHMH, HAPYIIAEMBIX CBOEBPEMEHHOCTh
BBITIOJTHEHHUS padoT.

B ¢yHkium qucnetdepcko ciay>KObl BXOJUT TaKKe MPUHSITHE ONEPATUBHBIX
Mep MO YCTPaHEHHUIO BO3HUKIIUX OTKJIOHEHUW OT TUIAHOBBIX 3aJ]aHUM, KOOpJWHA-
1I1s1 pabOThI OTNIETBHBIX 3BEHHEB MPOU3BOJCTBA, IOBCETHEBHBIN YUET 00HheMa BBI-
MOJIHEHHBIX padoT U Jp.

B 3aBucumoctu oT cdepbl NpUMEHEHHUS OINEepPaTUBHO-TIPOU3BOACTBEHHOE
TUTAHUPOBAHUE TTOAPA3ACIACTCS Ha MEKIIEXOBOE U BHYTPHUIIEXOBOE.

Meoicyexosoe nianuposanue o0eCTICUMBACT Pa3padOTKy, PETYJIHPOBAHUC U
KOHTPOJIb BBITIOJTHEHUS TIPOU3BOJICTBEHHOW MPOTpaMMbl OCHOBHBIMH II€XaMH, TI0
o0mieMy 00beMy, HOMEHKIIAType M YCTAHOBJIEHHBIM CPOKaM, KOOPIUHHUPYET pabo-
Ty OCHOBHBIX ¥ BCIIOMOTATEIBHBIX IIEXOB, IPYTUX MOIPA3IACICHUA U CITyX)0 opra-
HU3AIWH.

Buympuyexosoe nianuposarue TpeAnoaaraeT A0BEICHHE IIEXOBBIX MPOU3-
BOJICTBEHHBIX 3aJIaHUI U TJIAHOB-TPA(UKOB JIJIsl y4ACTKOB, MOTOYHBIX IUHUHN U OT-
JETBHBIX PabOYUX MECT Ha MecCsI] U 0oJiee KOPOTKHUE TEPUObl, KOOPAUHAINIO U
perynupoBanne paboThl CONMPSKEHHBIX MPOU3BOCTBEHHBIX JIEMEHTOB U BCIIOMO-
raTelIbHBIX CIIYXO I1eXa, OpraHN3aIlui0 U KOHTPOJIh BHITIOJIHEHUS MX TUTAHOBBIX 3a-
JTaHWUH.
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DJIEMEHTHI OTIePaTHBHO-
MIPOU3BOACTBEHHOTO
TUTAHAPOBAHUS
KasneHapHoe IIponsBoACTBEHHOE
[LIAHAPOBAHNE JUCTIETYUPOBAHUE
Buasl u cuctemsl onepaTuBHO-
MIPOU3BOACTBEHHOIO MJIaHUPO-
BaHUA
l |
Buapl onepaTuBHBIX Cucrema onepaTuBHO-
IJIAHOB TIPOH3BO/ICTBA IPOM3BOJICTBEHHOTO TJIAHUPO-
I BaHUS
MeXI1eX0OBbIe |
I
| Hoz[eTlanLHaa
BHYTpHULIEXOBbIE '
ITokoMmnekTHas
ITo3aka3Has

Pucynox 9. OcHOBHBIE 3JIEMEHTBI OTIEPATUBHO-TIPOU3BOJICTBEHHOTO TJIAaHH-
POBaHMUSL.

CrnenoBaTesbHO, B MPOLIECCE MEXKIIEXOBOIO U BHYTPHULEXOBOIO IJIAHUPOBA-
HUSl pa3pabaThIBAlOTCA M JOBOJSATCS O BCEX MOJApa3JeieHUd M pabodux MecT
IUIAHOBBIE 3aJaHUSl Ha KaJEHJApPHBbIE NEPHUOJbI, OCYIIECTBISIETCS TEKYLIMH KOH-
TPOJIb 32 XOJIOM BBINIOJIHEHUS IIJJaHA W ONEPATUBHOE PEryJIMPOBAHUE MPOU3BOJ-
ctBa. [Ipu 3TOM B KauecTBe MJIAHOBO-YYETHON €IUHUIIBI MOXKET ObITh MPUHATO W3-
Jenue, 3aKa3, rpymnmna (KOMIUIEKT) JeTalel, BXOAAuX B uzaenue (ysen), 1eraib u
TEXHOJIOTHUYECKasl Onepanus.

B coBpeMeHHOM MNPOU3BOJICTBE IIUPOKO PACHPOCTPAHEHBI PA3IUYHBIE CU-
CTEMbI ONEPATUBHOTO IUIAHUPOBAHUSA, OMNpENEsieMble KaKk BHYTPU(DUPMEHHBIMU
(dbakTopamu, TaKk ¥ BHEITHUMU PHIHOYHBIMU YCIIOBUSIMHU.

K ocHOBHBIM XapakTepucTUKaM J1I000H CUCTEMBbI ONEPATHUBHOTO MJIAHUPO-
BaHMsI OTHOCATCSA: METOJIbl KOMILJIEKTOBAHMS KaJE€HIAAPHBIX 3aJaHUl MOApa3zeIie-
HUSIM TIPEANPUATHS, MOPSIOK COIJIACOBaHMS W B3aUMOYBS3KU pPabOTHI LIEXOB U
Yy4acTKOB, BbIOpaHHAs TJIAaHOBO-yY€THAsl €IMHUIA, TPOJOJKUTEILHOCTD TJIAHOBO-
ro mepuoja, cnocoObl U MPUEMbI pacyeTa IUIAHOBBIX MOKa3aTeliel, COCTaB COIpo-
BOXJAIOIIEH TOKYMEHTAllMU U Jp. BeIOOp TOIl WM MHOM CHCTEMBI ONEPATUBHOTO

IUTAHUPOBAHMS B YCIOBHUSX PBIHKA OMPEAENSAETCS TJIABHBIM 00pa3oM 00bEMOM
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CIpoca Ha MPOAYKLUMIO W YCIYTH, 3aTpaTaMM W pe3yJbTaTaMU IJIAHUPOBAHMS,
MacimTaboM U TUIIOM MPOU3BOJICTBA, OPraHU3AMOHHON CTPYKTYPOU MPEaTpUSTHS
U ApYTUMH (paKTOpamu.

B cootBeTcTBUM ¢ Pa3HOBUIHOCTSIMH TUIAHOBO-YUYETHBIX €IMHHUILL PA3IUYAIOT
HECKOJIBKO OCHOBHBIX CuUCHmeM OIEPaTUBHO-IIPOU3BOJACTBEHHOIO IUIAHUPOBAHUS:
MOAETalbHasA, TOKOMIUIEKTHAS U IMO3aKa3Has.

B nooemanvnoii cucreme onepaTtuBHOrO MJIAHUPOBAHUS OCHOBHOM IJIAHOBO-
YYETHOU €AMHULEH SBISETCA AEeTallb, KOTOPas Kak OOBEKT IUIAHWPOBAHUS Yallle
BCET0 HCIOJB3YETCs MPU OMPEACICHUU TaKTa U pUTMa pabOThl MOTOYHBIX JTUHUN
00pabaThIBAIOMINX IIEXOB B YCIOBUSX KPYMHOCEPUITHOTO U MAacCOBOTO MPOU3BOJ-
ctBa. [lpu nokomniexmnoii cucrteme OnepaTUBHO-NIPOU3BOACTBEHHOIO IUIAHUPO-
BaHMS B KaueCTBE IUIAHOBO-YYETHOM €IMHHULBI CIIy>KAT Pa3Iu4HbIe AETaIH, BXO-
JAIIKME B KOMIUICKT (TPYNIy) U3EIUNA U, KaK MPaBUJIO, MPUMEHSIEMbIE B MEXaHO-
COOPOUYHBIX M COOPOYHBIX II€XaX CEPUHHOTO MPou3BOACTBA. OOBEKTOM IIJIAHUPO-
BaHUS N0O3AKA3HOU CUCTEMbI pa3pabOTKU ONEPATHUBHOTO IJIaHa MPOW3BOJICTBA SIB-
JISIeTCSL OT/ENBHBIN 3aKa3 KOHKPETHOTO MOTpeOuTeNsI-3aKa3unKka, KOTOPbIH OOBIYHO
UCIIOJIB3YETCS MPU pacueTax JIUTENbHOCTH MPOU3BOJACTBEHHBIX IIUKIOB U HOpMa-
THUBOB ONEPEKECHUN B €AIMHUYHOM U MEJIKOCEPUITHOM IIPOU3BO/ICTBE.

Kaxnas u3 pacCMOTPEHHBIX CHUCTEM OIEPATUBHOTO IJIAHUPOBAHHS MOMKET
UMETh CBOM MMOJICHCTEMBI, HanOoJIee MOJHO OTPaXKAIoIMe KOHKPETHBIE OpraHu3a-
UOHHO-TEXHUYECKUE YCIOBUSI.

3. Pazpa0doTKa KOMILIEKCHBIX IPOM3BOACTBEHHBIX IVIAHOB 110

nepuoaaM padoT B CeJIbCKOXO03SIIICTBEHHbIX OPraHU3alUAX

Cpenu onepaTUBHBIX IUIAHOB CEIBCKOXO035MCTBEHHBIX OpraHU3aluii Hanbo-
Jiee CIIOKHBIE — KOMNIEKCHble paboyue NiaHbl, KOTOPbIE MPEICTaBISAI0T cO00U Mpo-
U3BOJACTBEHHYIO IIPOTpaMMy IPEANPUATUS U €ro MOAPA3AECICHUN Ha IEPUOJ BbI-
MOJIHEHUS] BaXKHEUIINX CEJIbCKOXO3SHCTBEHHBIX pabOT (BECEHHUX, yX0/a 3a Ioce-
BaMH M HaCaXICHUSIMHU, YOOPKH ypokas u Jip.). VX pa3pabaTeiBaloT cHaydaja Io
NOJIpa3esIeHUsIM B COOTBETCTBHM C XO3PAaCUETHBIMM 3a/IaHUSIMU U C y4eTOM (hak-
THYECKHU CIIOKUBIIMXCS YCIIOBHM, a 3aT€M I10 XO3SHCTBY B 1iesioM. B Opurazae sty
paboTy BBINOJHAIOT arPOHOM OTpPACIU WUJIHM MOJApa3esieHuss U Opuraaup ¢ y4acTu-
€M MEXAaHMKA, YYETUYMKA U IIEPEJOBUKOB IIPOU3BOJCTBA 10 PYKOBOACTBOM IJIaB-
HOro arpoHoma. Ilman oOcyxmaroT Ha coOpaHuu Opurajbl W MPEACTABISIOT Ha
YTBEPKJIEHUE PYKOBOJIUTENO Npennpusatus. CBOAHBIN pabouuii miiaH mo xo3sii-
CTBY pa3palaThIBaIOT IJIaBHBIA arpOHOM U TJIaBHBIA HIKOHOMMCT.

HcxonHpiM MaTepuanoM Jjisi pa3paboTKu paboyMX IJIAHOB SIBISIIOTCSA TEX-
HOJIOTUYECKUE KapThl MOJAPA3JIEICHUN C YTOYHEHHBIMH arpOTE€XHUYECKUMH CPO-
KamMu U TpeboBaHusMU. Ho B oT/MuMe OT TEXHOJOTUYECKOW KapThl MO KaKIOU
KyJbType B paboueM IJIaHEe YCTaHABIMBAIOT HA COOTBETCTBYIOIIMM MEpUO MocIe-
JI0BAaTEIbHOCTD MPOBENCHUS U 00bEMBI PadOT MO BCEM KYJbTypaM, 3aKperieHHbIM
3a mojpasz/iesieHneM. B HeM yKa3bIBarOT TakkKe KOJMYECTBO pabouyux JHEH, HeoO-
XOJIMMBIX JJISI BBITIOJTHEHUS YCTaHOBJIEHHOTO 00beMa paboT B ONTHUMAJIbHBIE arpo-
TEXHUYECKUE CPOKH, COCTaB arperaTtoB, UX BHIPAOOTKY, €XKEAHEBHYIO MOTPEOHOCTD

B TpaKTOpax, CEIbCKOXO03S1CTBEHHBIX MalIMHaX, TPAaHCIIOPTHBLIX CPEACTBAX KU pa-
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Ooueit cuie. Jlyig 3TOro COCTABIAIOT rpadUKH MOTPEOHOCTH M BBIABISAIOT JHH
HanOOJIBIIETO HANPSIKEHUS, 3aTEM MX BBIPABHHUBAIOT, U3MEHSS B Mpezenax JoIy-
CTUMBIX HOPM KaJeHJapHbIe CPOKM BBIMIOJHEHHUS OTHENBHBIX MporeccoB. llpu
HEOOXOIMMOCTH TUIAHUPYIOT HPUBJICUEHHUE JOMOTHUTEIBHON TEXHHKH M OOCIy-
KHUBAIOILIETO TIepCOHAIA.

B kadecTBe MpUIIOkKEHHUS K TaKUM IIJIaHAM pa3padaThIBAlOT MapIIPyTHI 1BU-
KEHHS KaXKJ0To arperara Ha BeCh IEpUO/]l MIPOBEACHUS paboT ¢ yKa3aHUEM MapKu
¥ HOMEpa TPaKTOpa, HOMepa MoJid U KBapTaja, Ha3BaHHs U o0bema padoT, KajeH-
JAPHBIX CPOKOB WX BBIMOJHEHHUS M TOCJIEI0BATEIBHOCTH Tepee3sia arperara Ot
OJTHOTO y4dacTka K apyromy. [ImaHbeI-MapmipyThl Bpy4aroTCs TPAaKTOPHCTaM-MaIllH-
HUCTaM.

B 3amumieHHom rpyHTe, Iie OTCYTCTBYET PE3KO BBIpa)KEHHAs CE30HHOCTH
TpyAa ¥ MPOIYKIIHS MOCTYNAEeT MOYTH B T€UEHHE BCETO rojia, HeT He0OX0IUMOCTH
B pa3pabOTKe MJIAHOB MO MEPUOAAM CEJIbCKOXO3SICTBEHHBIX pabOT. 37€Ch COCTaB-
JSIIOT KaleHOapHvle 3a0aHus TI0 BBIXOAY paccaibl M OBOLIEH M JAOBOAAT HX 1O
Ka)K70ro paOOTHHUKA UITU 3BEHA.

Bonbiioe pacrnpocTpaHeHre B CENbCKOXO3SIMCTBEHHBIX MPEANPUATUAX HMe-
10T NJIaHbI-HAPsO0bl HA BBIIOJHEHUE OTAENBHBIX paboT. VX naroT pyKOBOAMTENSAM
NoJIpa3esieHui U HEMOCPEACTBEHHO HCIOIHUTENSAM B YCTHOM WM MHCbMEHHOMN
(dbopMe CpOKOM Ha OAMH UM HECKOJIBKO JTHEH.

[Ipu 5TOM yKa3bIBaIOT, T1€, KOT/a, B KAKOM 00BheMe M C KaKHM KadeCTBOM
JIOJKHA OBITh MTPOBEJIeHa padoTa, CKOJIBKO
TpeOyeTcs paboueil CHiIbl, TEXHUKH U JPYTUX CPEACTB MPOM3BOACTBa. lInchmen-
HBII HapsiJ SBJSIETCS] OJHOBPEMEHHO M OTYETHBIM JJOKYMEHTOM, TaK KaK MOCJe UC-
TEYCHHUS] CPOKA HA €ro 0OOPOTHOW CTOPOHE PYKOBOAMUTENH MOJPA3/CIICHUs OTMe-
qaeT (pakTHUecKoe BBIMOJIHEHUE padoT.

PA3JIEJI 4. BUSHEC-IIJ/TAHUPOBAHUE
TEMA 4.1 BUBHEC-IIVTAHUPOBAHME HA ITPEAITPUATUHN

1. CymHOoCTh M 3HaYeHHe OM3HeC-IUIAHMPOBAaHUSI B YNPaBJEeHUU Npea-
NpUATHEM

buszHec-nnanupoBanue (IeI0BOE MIAHUPOBAHUE) — CAMOCTOSITEILHBIA BH]I
TUTAHOBOM [IEATETHHOCTH, KOTOpas HEMOCPEACTBEHHO CBs3aHA C TPEANpHHUMA-
TETHCTBOM.

B ycnoBusix pelHKa HepeaabHO JOOUTHCS CTaOMIBHOTO ycriexa B Ou3Hece,
€ClIi He TUIaHUPOBaTh d(Q(HEKTUBHO €T0 Pa3BUTHSI, HE aKKyMYJIUPOBATh MOCTOSHHO
UH(POPMAIIHIO O COOCTBEHHBIX COCTOSTHUH U MEPCIEKTUBAX, O COCTOSHUU IIEJIEBBIX
PBIHKOB, TIOJIO’)KEHUU HA HUX KOHKYPEHTOB U T. 1.

HeoOxonuMo He TOJIBKO TOYHO MPEACTABISTh CBOM MOTPEOHOCTH Ha MeEp-
CHEKTUBY B MaTepUabHBIX, TPYIOBBIX, HHTEIIEKTYaJIbHbIX, (PUHAHCOBBIX peCyp-
cax, HO U MpeaycMaTpyUBaTh UCTOUYHUKU UX TMOJYyYEHUS, YMETh BBIABIATH 3P dek-
TUBHOCTb HCIIOJIb30BAHUS PECYPCOB B IIpoLiecce paboThl MPEANPHUSTHUSI.
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[Ipexne, mpu HaTUYUK TOCYAAPCTBEHHOTO YIIPABJICHHUS, INIAHUPOBAHKUE ObI-
JI0 cyry00 IEHTPATM30BAHHBIM, Ha JIOJII0 MPEANPUITHI OCTaBaIOCh JHIIb BHIMOJ-
HEHUE 33JIaHui U TJIaHOB, MOCTYMABIINX CBEPXY.

Ceroanst GOJILIIMHCTBO KOMMEPUYECKUX (UPM HE MMeEEeT OpHUIIMAIBLHO MPU-
HATBHIX TJIAHOB, HET M HEOOXOAMMOr0 MEXaHW3Ma IUIAHWPOBAHUS: PA3IIMYHOIO PO-
Jla HOpM, HOPMATUBOB U T. 1. [lmaHupoBaHue MOAMEHSIETCS Pa3HOTO POJia PEIICHU-
SIMH COOCTBEHHHKA O T€X WUJIM MHBIX HAMPABICHUSIX X03IUCTBEHHON JIEATEIbHOCTH,
KOTOpBIE, KaK MPaBUJIO, pACCYUTAHbI HAa O KaNIINK IEpUo BpEMEHHU U He-
MpeayCMaTPUBAIOT OPUEHTALIMIO HA MEPCIIEKTUBY. JTO OOBACHIETCA OBICTPHIM H3-
MEHEHUEM PBIHOYHOW CUTYallMH B CTPAHE M YCJIIOBHM XO3AWCTBOBAHHUS, MAJIOYUC-
JIEHHOCTBIO YIIPaBJIEHYECKOTO aIapaTa Ha HEOOIbIINX NPEANPUATUSAX, ABTOPHUTE-
TOM YTNPABJSIONIUX KPYNHBIMU MPEANPUATUSIMUA, UMEIOIIUX COJHUAHBIA OMBIT XO-
3SIICTBEHHOTO PYKOBOJICTBA, XOTS MPAKTUKA YaCTO CTABUT U TAKUX PYKOBOJIUTEIEH
B TYTHK.

Ntak, npuHATHE pa3HOrO POJa TEKYIIUX PEIICHUH, 1aK€ CaMbIX CBOEBpE-
MEHHBIX, HE 3aMEHSET IUIAaHUPOBAHUS, KOTOPOE MO CPABHEHUIO C MPUHITHUEM pe-
HICHUN MpEeACTaBIIAET COOOM yNpaBIEHUYECKYIO NEATEIbHOCTh ropasio 0osee BbI-
COKOT'0 IOpsJIKA.

busznec-mianupoBanue — 3T0 0ObEKTUBHAS OlLIEHKAa COOCTBEHHOW MpeIpu-
HUMATEJIbCKON JEATENBHOCTU MPEANPUATHS, GUPMBI U B TO e BpeMsi HE0OX01H-
MBI MHCTPYMEHT MPOEKTHO-MHBECTUIIMOHHBIX PEIICHUH B COOTBETCTBUU C IO-
TPEOHOCTSIMU PhIHKA U CJIOKUBIIICHCS CUTyallel X03SI1CTBOBAHMUS.

busnec miaHupoBaHue SBISETCS OJHUM M3 CaMbIX TVIABHBIX MEXaHU3MOB U
MHCTPYMEHTOB YNPABICHUS MPEANPUITHS, KOTOPOE MPeIonpenesieT U MPOrHO3U-
pyeT ero a3dpdexkTuBHOCTh B OyayiieM. Co3ganue OM3HEC TJIaHaA MO3BOJIUT YIIPaB-
asionie komanzge Oosiee d(PPEKTUBHO MOJIB30BATHCS CPEACTBAMH U aKTHUBAMU
NPEANPUATUS, U UCTIOIb30BaTh IJIAHUPOBAHUE JI1 TPAMOTHOTO YIPABIEHUS.

MakcumanbHO ObICTpast ¥ aJieKBaTHAs Peakivs Ha U3MEHEHHS PhIHKA, BHYT-
peHHell MHPPACTPYKTYpPhl MO3BOJIUT YBEIMYUTH KOHKYPEHTOCIIOCOOHOCTH TpEe-
MIPUSTHUS, U BRIBECTU €T0 B JUACPHI B OCTPOii 00phbe 3a moTpeduTeneit. Takoe BO3-
MOYHO TOJIKO MPH BBIMOJHEHUH HECKOJIBKUX YCIOBUMA:

WNuBecTop u ympapisioias KOMaHAa peaibHO MOJAXOIUT K OleHKe (pruHaH-
COBOTO TOJIOKEHHUS TPEANPUATHS, €ro (aKTHUECKOTO TMOJIOKEHUS Ha pBhIHKE, a
TaKke CrocoOHa OTCIEIUTh TCHACHIIMM U3MEHEHUS CUTYalluid U BBISIBUTH MPUYH-
HbI UX MOSIBJIICHUS;

VYrpapisiomas KOMaHJa BUIUT Tepen coOOW Lemu, K KOTOPBIM JOJIKHO
CTPEMUTbHCS, YETKO OCO3HAET I11aru, HEOOXOIMMBIE JIs1 UX TIOCTHKEHHUS;

MeHeKMEHT aKTUBHO HCIIOIb3YET OM3HEC MIaHUPOBAHUE MPU pa3padboTKe
CTpaTeruu pa3BUTHS MPEANPUSITHS, TOCTAHOBKE CTPATETUYECKUX U TEKYIIHUX IIe-
JIed, YMEJIO BBIMOJHSET KOHTPOJIb BBIMOJHEHHS KaXJOTO Illara HaMEYEHHOro pa-
HEe IJ1aHa;

NHuBecTop U ymnpabisiionias KOMaH/1a NOHUMAIOT MPUYUHBI U CYTh MPOLEC-
COB, KOTOpBIE MPOUCXOASAT BO BHEIIHEHN CpeJie, BHYTPU KOMIIAHHH, HA PbIHKE — U
TOTOBBI MPEJIJIOKUTH UM OTBET.
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OcHoBa Bcex 3TUX yCIOBUN — OM3HEC TUTAHUPOBAHUE, U, KaK PE3yIbTaT JaH-
HOTO TIpoliecca, Ou3Hec IUIaH.

busnec-miaHupoBaHue MIIaHUPOBAaHUE, OE3YyCIOBHO, TPeOyeT YCWIMM, HO
OHO 00€CTIeUYnBAET U HEMAJIbIE BHITOJIBI:

1) 3acTaBisieT pyKOBOAUTENIEH MBICIIUTh MEPCIIEKTUBHO;

2) obecreynMBaeT OCHOBY MJisi MPUHATUS SPGEKTUBHBIX YIPaBICHUYECKUX
pEUIEHN;

3) yBelMYMBaeT BO3MOXKHOCTH B oOecrieueHuu (UpMbI HEOOXOTUMOM HH-
dbopmanmeii;

4) ciocoOCTBYET CHUKEHHUIO PUCKOB MPEANPUHUMATEIbCKON JIEATEIbHOCTH;

5) BeeT K YETKOM KOOPAMHALIUM JICUCTBUI BCEX YUYACTHUKOB OM3HECA;

6) MO3BOJSET MPEABUAECTh OKUIAEMbIE NEPEMEHBI, MOATOTOBUTHCS K BHE-
3aIIHOMY U3MEHEHHUIO PHIHOYHON OOCTaHOBKH.

Bonpoc 2. Ilonsitue, mesib, 3a1a44 U 0COOEHHOCTH COCTABJIEHNSI OU3HeC-
IUIAHA

buzHec-miian — KpaTkoe, TOYHOE, JOCTYITHOE U MOHATHOE OMKUCAHUE MPEATNO-
JaraemMoro OusHeca, BaKHEUIUNH MUHCTPYMEHT MPHU PACCMOTPEHUU OOJIBIIOTO KO-
JMYECTBA PA3UYHBIX CUTYyaIlUuH, MO3BOJSIONIMNA BhIOpATh HanOOJIEe MEPCIEKTUB-
HBIE PEIICHUS U ONIPEACIIUTh CPEICTBA ISl X IOCTHXKEHHUS.

busnec-mian sBISIETCS IOKYMEHTOM, IMO3BOJISIIOIIMM YMPABIATH OU3HECOM,
MOATOMY €Tr0 MOHO MPEICTABUTh KaK HEOThEMJIEMbBIM 3JIEMEHT CTPATETHUECKOIo
MJIAHUPOBAHUSI M KaK PYKOBOJICTBO JIJIsI UCTIOJIHEHUS U KOHTpoJisi. BaxHo paccmart-
puBaTh OU3HEC-TIJIaH KaK caM MpOoLeCC MJIaHUPOBAHUS U UHCTPYMEHT BHYTpUPUP-
MEHHOTO YIPaBJICHHUS.

OCHOBHOM IIeNIbIO0 pa3paOOTKK OW3HEC-TIaHA SIBSETCS IUIAHUPOBAHUE XO-
3SIMCTBEHHOM JESATEIIBHOCTH (PUPMBI Ha OJMbKaiImMe U OTJalIeHHbIC IEPUOJIBI B CO-
OTBETCTBUU C TMOTPEOHOCTSIMH PhIHKA W BO3MOXKHOCTSIMU TIOJIy4€HHs] HEOOXOH-
MBIX PECYPCOB.

OcHoBHas 3a/1aya OU3HEC-TNIaHA — KOHIICHTPUPOBaHUE (PUHAHCOBBIX PECyp-
COB JJISl pEUIEHUS CTPATETUUECKUX 3a/1a4, T. €. OH MPU3BAH IOMOYb IIPEANPUHUMA-
TEJII0 PELIUTh CIICIYIONINE OCHOBHBIC 3aa4H.

B coBpemeHHOM npakTrKe OW3HEC-TIJIaH BBITIOIHSCT MATh (DYHKYUIL.

IlepBasi U3 HUX CBs3aHA C BO3MOXXHOCTBIO €r0 MCIOJIb30BAaHMS MJIA pa3pa-
OOTKH cTpareruu Ou3Heca. JTa (PYHKIUS KU3HEHHO HEO0X0uMa B IEPUOJ] CO3/1a-
HUSI IPEINPUSITHS, @ TAKXKE NMPU BBIPAOOTKE HOBBIX HAIMIPABIICHUM ESITEIHLHOCTH.

Bropast pynkuus — mianupoBanue. OHa MO3BOJISIET OLEHUTh BO3MOXKHOCTU
Pa3BUTHSI HOBOTO HAIPaBJICHUS ACATEIbHOCTH, KOHTPOJIUPOBATH MPOILIECCHI BHYTPU
bupMBI.

Tpetbst (yHKIHS TMO3BOJSET MPUBIEKATH JCHEKHBIC CPEICTBA — CCYIBI,
KpeauThl. B COBpEMEHHBIX POCCUUCKHX YCIOBUSX 0€3 KPEIUTHBIX PECYPCOB MpaK-
TUYECKA HEBO3MOXKHO OCYIIECTBUTH KaKOW-THOO 3HAYMTENIBHBIA MPOEKT, OJTHAKO
MOJYYUTh KPEIUT HEmpocTo. ['1aBHAsl MpUYMHA 3aKJIIOYAETCS HE CTOJBKO B MPO-

0JeMe BBICOKHX IMPOOCHTHBIX CTABOK, CKOJIbKO B BOSpOCHICﬁ HCBO3BPATHOCTH KPC-
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IuToB. B 3T0# cuTyannu GaHKU MPEANPUHUMAIOT LTI KOMIUIEKC Mep Mo obec-
NIEYEHUIO BO3BpAaTa JICHEKHBIX CPEJCTB, CPEIU KOTOPBIX CIEYET OTMETUTh TPeOO-
BaHUsl 0AHKOBCKUX I'apaHTHil, peajbHOro 3aJI0Ta U IPYrue, HO pelaromuM paxkTo-
POM IIpU NPENOCTABICHUU KpPEIUTA SBISETCS HaJIM4Me MPOpabOTaHHOro OH3HEC-
IUIaHA.

YerBepTas QpyHKIMS NO3BOJISET NIPUBJIEUb K pealn3aly IUIAHOB KOMIIAHUU
HNOTEHUUAIbHBIX MapTHEPOB, KOTOPbIE MOXKENAOT BIOXKUTh B IPOU3BOJICTBO COO-
CTBEHHBII KalUTaJl WIM UMEIIIYIOCA Y HHUX TEXHOJOruwo. Pemienune Bompoca o
NPEIOCTABICHUN KallUTajla, PECypCOB WM TEXHOJOTMH BO3MOXXHO JIMIIb IPHU
HAMM4YUM OW3HEC-TJIaHa, OTPAXKAIOIIETO0 KypC Pa3BUTHS KOMIIAHWU Ha ONpe/eeH-
HBII NIEPUOJ] BPEMEHU.

[IaTast pyHKIMA MyTEeM BOBJIEUYEHHUSI BCEX COTPYIHUKOB B MPOIECC COCTAB-
JeHus1 OM3HeC-TJIaHa MO3BOJISIET YIAYYIIUTh UX UH(POPMHUPOBAHHOCTh O MPEACTOS-
IMIUX JEHCTBUSAX, CKOOPIUHUPOBATH YCHIINS, CO3JaTh MOTHUBALIUIO JOCTH)KEHHUS 11e-
JIeN.

B pbhIHOYHON SKOHOMHKE CYLIECTBYET MHOKECTBO BEpCHl OM3HEC-IIJIaHOB
1o gopme, coaepKaHuIo, CTpyKType U T. A. Haubonbime pasnuuus HaOI0aat0TCS
B paMKax Mojau(ukanuii OM3HeC-IUIaHOB B 3aBUCMMOCTH Ha3HAa4YeHUs: 10 Ou3Hec-
JUHUSM (IPOAYKLMSL, pabOThI, YCIYTH, TEXHUUECKUE PELICHHUs), 110 MPEANPUATHIO
B 11€JI0M (HOBOMY WJIU JICHCTBYIOIIEMY ).

CymiecTByIOT Ba OCHOBHBIX MOJX0/1a K pa3zpaboTke OusHec-1iaHa. [lepseiii
3aKJII0YaeTcsl B TOM, YTO WHHUIMATOPBI MPOEKTa caMHu pa3padaThIBalOT OU3HEC-
IJ1aH, @ METOAUYECKME PEKOMEHIallK MOJY4YaloT y CHEUUAIUCTOB, B YACTHOCTH Y
BO3MOYHBIX HHBECTOPOB.

CornacHo 3apyOeXHOU MpaKTUKE JaHHBIA MOAXOJ SIBIsieTCs 0ojiee Mperno-
yTUTENbHBIM. KpoMe aBTOpOB KOHIIEMIINIA, 3a7105KEHHBIX B OM3HEC-TIJIaHe, B €r0 CO-
3JaHUU AKTUBHOE y4YacTHUE MNPUHUMAIOT (MHAHCHUCTHI, 3HAIOIIME OCOOEHHOCTH
KPEAUTHOTO PbIHKA, HATMYMSI CBOOOIHBIX KAlTUTAJIOB, pUCKA
naHHoro 6usHeca. Ilpu BTopoMm moaxojie MHULIMATOPHl OM3HEC-TUIaHA CAMH €0 He
pa3pabaThIBalOT, a BRICTYNAIOT B Ka4eCTBE 3aka3unmkoB. Pa3zpaboTunkamu OusHec-
IUTaHa SBISIOTCA (PUPMBI, CHEIHATM3UPYIOIIKEcs B 00JaCTH MapKETUHTOBOH nies-
TEIbHOCTH, aBTOPCKUE KOJUJIEKTUBBI, OTAENbHBIE aBTOpbl. llpu HeoOxomumocTu
MPUBJIEKAIOTCS] KOHCAJITUHTOBBIE (DUPMBI U SKCIIEPTHI.

B 3apy0exxHOl NpakTUKe MPUHATO, YTO pa3paboTka OW3HEC-TNIAHOB OCY-
HIECTBIISIETCSl ¢ 00A3aTENbHBIM YYAaCTUEM PYKOBOAMUTENS Tpeanpustus. MHorue
3apyOexkHble OaHKU U MHBECTUIIMOHHBIE (POH]IbI OTKA3bIBAIOTCS paccMaTpuBaTh 3a-
SIBKU Ha BBIICJICHUE CPEJCTB, €CIIM ATO YCIOBHE HE COOIIOIAETCS.

B nmo6om ciiydae HE3aBHCHMO OT CIIOCOOOB COCTaBJICHUs OW3HEC-TIJIaHA B
npolecce ero pa3paboTKH MOJIeKAT B3aMMHOMY Y4Y€Ty U YBS3KE MHTEPECHl U
YCIJIOBHSI 3aMHTEPECOBAHHBIX CTOPOH:

1) 3aka3zumka OM3HEC-TJIaHa, SBJSIOUIETOCS] CAaMOCTOSITEIbHBIM UHBECTOPOM
WM WCIOJIB3YIOUIETO MPUBJICUYCHHBIN KanuTaiga, HHTEPEC KOTOPOro — peanu3anus
IIPOEKTA U MOJTYYEHUE AOX0/1a;

2) UHBECTOPA, HHTEPEC KOTOPOr0 — BO3BPAT BJIOKEHHBIX CPEJICTB U MOIyYe-
HUE JIMBUJICH/IOB;
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3) moTpebuteneil, UCTIONB3YIOIMUX TPOAYKIINIO, HHTEPEC KOTOPBIX — YIO-
BJIETBOPEHHE MOTPEOHOCTEN B TOBapax;

4) opraHoB BJIACTH, ONPEACISIONINX MOTPEOHOCTH U MPUOPUTETHI PA3BUTHUS
Ou3Heca, OCHOBHAs 11€JIb Pa0OTHI KOTOPBIX — YAOBJIETBOPEHUE OOIIECTBEHHBIX I10-
TpeOHOCTEH.

Cy1iecTByIOT onpe/ieieHHble 0COOEHHOCTH MpHU pa3paboTke OM3HEC-TIIaHOB
JUTSL pa3UYHBIX OpraHu3alnii, Kak, HalpuMmep, A OJJHOTOYEYHOW U MHOTOTOYEY-
HOM opranusauuu. Ilog ogHOTOUEUHON OpraHu3anver NOHUMAETCsl OpraHu3alus
(FOpUAMYECKOE JIUIIO0), COCTOSIIAS U3 OAHOTO NpeanpusaTus. COOTBETCTBEHHO MHO-
roTO4YeYHOU Oy/AeT OpraHu3alus, COCTOsIIas U3 AByX U Oojee mpennpustuid. [lpu
IUIAHUPOBAHUM JIESITEIbBHOCTM TaKOW OpraHu3alyy CHadajla pa3padaThIBarOTCs
IJIAHBI U1 KaXA0r0 MPEeANpPUITHS, a 3aT€M 3TH IUIaHbl CBOJATCS B OJUH OHU3HEC-
wiad. Eciu Ou3Hec HauMHAeTcs BOEPBBIC, TO B IUIAH BKJIKOYAIOTCS JUIIb PACUET-
Hble TIoKa3zarenu. Eciu Ou3Hec yxe CyliecTByeT, TO B IUIAH BKJIFOYAIOTCS OTYET-
HbIE JTaHHbIC 33 MPEAIIECTBYIOIINN T'0Jl, C KOTOPBIMU CPABHUBAIOTCS IMOKA3aTeNn
IJIAHUPYEMOTO TOJIa.

busHec-muian 1yisi opraHu3anuii ¢ KpynmHbIM HHBECTULIMOHHBIM MPOEKTOM,
TpeOyIOIKM BHEITHEro (PMHAHCUPOBAHUS, — 3TO HAauOOJee CIOXKHBIA BUJ OU3HEC-
maHa. [lepBoe MeCTO 34€Ch 3aHMMAIOT MOKAa3aTEeNH, XapaKTEPU3YIOIINE NHBECTH-
[IMOHHBIA TPOEKT. 3aTeM H3JIararoTcsi OObIYHBIC Pa3fesibl OU3HEC-TUIaHA, YBSI3aH-
HbIE C UHBECTUIIMOHHBIM MTPOCKTOM.

Oco0eHHOCThIO AUBEPCUPUIIMPOBAHHBIX OpraHU3alMi SIBISETCS HaIpaB-
JIEHHOE OCYILECTBIEHUE HECKOJbKUX BHJIOB AEATEIBHOCTH. DTO JOJKHO OTpa-
3UThCS B OM3HEC-TJIaHAX TaKUX opraHu3auuid. Yame Bcero B IuBepcu(UIIMPOBaH-
HBIX OpPraHU3alMiIX OTIEIbHBIE BHUJBI JIEITEIHHOCTH OCYIIECTBISIOTCS B CIEILIH-
albHBIX ToJApazAeieHussx — punuanax (OusHec-eauHUIAX). B Takux ciydasx op-
raHu3alys BBICTYNAeT KaK MHOTOTOYEYHAs, U OM3HEC-TNIaH COCTABJISIETCSI COOTBET-
CTBEHHO.

busHec-mian 1711 HEMPOU3BOACTBEHHBIX OPraHU3alMN OTIMYAETCS TEM, YTO
BMECTO PAa3BEPHYTOrO IJIaHA MPOU3BOJCTBA B HEM KPATKO M3JIAraeTcs IIAHUpYe-
MBIl TiepeueHb yciyr (pabot), KoTopele OyayT mpeaoctaBiaThes. Ha mepBoM Mme-
CTE€ 3/IeChb — OCBEIIEHUE YCJIOBHI TPENOCTaBICHUS YCIyT (BBIMOJHEHUSI padoT),
HaJIM4KE JIMIICH3UH, pa3pelieHnii, cepTudukaToB, oOecreueHue mpas norpedure-
jeil. BmecTo miiana mpou3BoACTBa B OM3HEC-TIJIaHE HEMPOU3BOJICTBEHHON OpraHU-
3alMK pa3padaThIBACTCS OMEPATUBHBIA IUIAH, B KOTOPOM IMPOTHO3UPYIOTCS Cpe-
CTBa, IOMEIIEHHUS U PECYPChI, KOTOPhIE OyayT HEOOXOIUMBI JIJIsi BEeJIeHUs On3Heca
B MPEICTOSIIUN Tepuoja, a Takke MOTpeOHOCTh B MaTepuaiax, paboueil cuie,
CpelcTBax CBs3M U T. A. OcTaibHble pa3enbl MiIaHa pa3padaTbIBalOTCs aHAIOTHY-
HO TUTaHaM MTPOU3BOJICTBEHHBIX OpraHU3aIUi.

3. Peanuzanus OM3HeC-IJIaHA HA NPEANPUATHH

OddexkTuBHOCTh OU3HEC-TUIAHUPOBAHUSI TPOSBIACTCS TOJIBKO — TOCIHE
pealin3alyy MpPOeKTa B peajbHbIX MPOU3BOACTBEHHBIX MJIM PHIHOYHBIX YCIOBUSX.
OTO o03Ha4aeT Kak HEOOXOAMMOCTh TIOBBIIICHUS KadecTBa IIAHUPYEMBIX

HOKaSaTeHef/i, TaK W BO3MOXHOCTb IIOJYUYCHHUA BBICOKHX PCaIM3allMOHHBIX
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pe3ynbTaToB. bU3HEC-TUTaH JaeT KaXI0My MPEANPUHUMATEII0 YeTKUE OPUEHTUPBI
Ha T1epuoa jAecTBus mpoekta. CpaBHUBas TOJydaeMble pe3yJbTaThl C
3aIUITAaHUPOBAHHBIMU TIOKA3aTENsIMU, TMPEANPUHUMATENb WM MEHEIKEP MOXKET
CyIUTh O TOM, KakK HJET ero Ou3Hec, a MpU HEOOXOAUMOCTH MPHUHSITh
OpraHU3alMOHHO-YIIPaBICHUYECKUE PEIICHUS VIS YIAyUIICHUsI CBOUX JIETI.

Otan peann3anuu OU3HEC-TUIAHA OXBATHIBAET OOBIYHO MEPUOJ OT MPUHATHUS
penieHus: 00 MHBECTUPOBAHUU MPOEKTa J0 Hadalla KOMMEPUYECKOW AesTeNbHOCTU
dbupmbl. Peanmzarus miaHa o3HAYaeT BBIMOJHEHUE MPOCKTHBIX MPEIIOKCHUA H
TOCTIKCHUE MIOJIOKUTEITLHBIX HKOHOMHYECKHUX pe3yJIbTaToB. 910
MpeaycMaTpUBaeT MCTOIB30BAHNE JTUHEHHBIX M CETEBBIX MOJCIICH, COCTUHSIOIINX
B CAMHYIO CHCTEMY Pa3IUYHBIC BUIBI W ATAMbl BHIOJHIEMBIX padOT, UMEIOIINX
ONPEICNEHHYI0 TMPOAOKUTEIBHOCTE W CTOMMOCTh. OCHOBHBIE  PaOOTHI,
peyCMaTPUBAIOIIIE pean3anuio KOHKPETHOTO Ou3Hec-TIaHa Ha
OTE€UYECTBEHHBIX MPEIMPUITHSIX, COCTOSIT B CICTYIOIIEM:

Ha0Op ¥ KOMIUICKTOBAaHHWE KOMaH/Ibl BHEAPEHUS,

CO3J[aHUE U PETUCTPALIUs] XO3IMCTBEHHOU (PUPMBI;
pruoOpeTeHNE WK pa3paboTKa MPOTPECCUBHON TEXHOJIOTHUU;
BBIOOP MOJIPSAYUKOB, KOHCYJIBTAHTOB M MOCTABIIIUKOB,
MOJITOTOBKA 3asIBOYHBIX JOKYMEHTOB;

dbopMHpOBaHUE U BHICTaBICHUE MPEI0KEHUN;

000CHOBaHHUE PHIHOYHOH IIEHBI TOBAPA;

MIPOBEJICHHE TTEPETOBOPOB M 3aKIIOUCHUE KOHTPAKTOB;
npuoOpeTeHue Ui oPopMIICHUE apeH bl 3EMIIH;
MIPOBEICHUE CTPOUTEIILHO-MOHTXKHBIX padoT;

3aKyIKa U yCTaHOBKA TEXHOJIOTHYECKOTO 000PYyI0BaHUS;
3aKIJIIOUEHHUE IOTOBOPOB O 3aKyINKE MaTepHAIbHBIX PECYPCOB;
OCYIIECTBJICHUE MApPKETUHTOBBIX HCCIICIOBAHUN;

oOy4YeHHE U PACCTAaHOBKA CIEIUATUCTOB (DUPMBI;
3aBepIleHne OM3HEC-TIPOCKTA;

OCBOCHHE MPOU3BOJICTBA MTPOTYKIINU;

OpraHu3aius peblHKa CObITa TOBAPOB.

B mporecce peanmzanuu Ou3Hec-poeKkTa paspabarbiBaeTcs TIaH-Tpaduk
BBITIOJIHEHUSI OCHOBHBIX ATANoOB pa0OT W COCTABIISETCS yTOUYHEHHAsI CMETa 3aTpar.

[InanmpoBaHne W  ymOpaBlieHHE XOIOM paboT 1Mo  pealu3anuu
pa3zpaboTaHHOTO OHW3HEC-TUTaHA TMPEANOIaraloT CO3JaHHUEe CHCTEMBI TEKYIIETo
KOHTPOJIS U aHAJIM3a BCEX 3aTpaT pecypcoB. s 3Toro HeoOXOAMMO TIPEKIE BCETO
YCTAaHOBUTH KOHTPOJIBHBIC TOYKH Pacxoia PeCypCcoB U CPOKa BBITIOJHEHUS padoT,
10 KOTOPBIM MOJKHO OIPEAENINTh, KaK UAYT TEKYyIIHUE JeNia, BCE U HAMCUYCHHBIC
TJIaHBl BBIMOJTHAIOTCA. CleayeT MPOBEPITh C OMPEACICHHOW NEPHOIUIHOCTHIO
COOTHOIIIEHHE JOXOJOB W PACXOJOB MPEANPUSTHS, COCTOSHHE JIEHEKHOU
HAJMYHOCTH, YPOBEHB CKIIAJICKUX 3aIacoB, KaueCcTBO paboT u T. 1.

Koppektupyercs Ou3Hec-TUIaH Ha OCHOBE TMOJYYEHHBIX KOHTPOJIBHBIX TMOKa-
3areneil. KoppekTupoBka OW3HEC-TUTaHA Ja€T BO3MOXKHOCTh, HE M3MEHss 00men

CTpaTernyeckoil 1enu OM3HEeC-MpOeKTa, 0OECIeunBaTh B HOBBIX YCIOBHUSX OmNepa-
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TUBHOC IINIAHUPOBAHUC W YIIPABJIICHUC IIPOU3BOJACTBOM H JOCTHUKCHHUC 3allJIaHHUPO-
BaHHBIX KOHCYHBIX PC3YyJIbTATOB.
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1.
2.
3.

1.3. Tembl pepepaTuBHBIX padoT

Bunbl u popmbl 11aHOB
[IpuHIUIIBI 1 METOIbI IIJTAHUPOBAHMUSL.
[Ipouiecc mumaHupoBaHUs B 3KOHOMHUYECKOW opraHuzaiuu. Cucrema

IJIaHOB OpraHru3aluu

16.

Knaccudukanys HOpM 1 HOpMaTHBOB

MeToapl 1 IOPSAIOK pa3pabOTKH HOPM B HOPMATHBOB
Cucrema METOJI0JIOTUH U JIOTUKA CTPATETMYE€CKOr0 TIIAaHUPOBAHUS
OcCHOBHBIE KOMIIOHEHTBI CTPATETUYECKOTO TIIaHUPOBAHMUS
Dtarbl CTPaTeru4ecKoro IIaHUPOBAHUA.

Tunsl crparerui

CyIIHOCTh U COCTABJISIONINE MTOTSHITHATA TTPEATIPHSITHS
DTarbl ¥ HaMPaBJICHUS PA3BUTHS TOTCHIMAIA TIPEATPUSTHS
[Topsimok pa3pabOTKH TAKTUYECKOTO TIIaHa

OcCHOBHBIE 3TaIlbl TUTAHUPOBAHUS MTPOJIAXK

Mertoabl 000CHOBaHUSI 00beMa MPOIAK

ANTOPUTM TUTAHUPOBAHUSA COBITA MPOTYKIIUH
[TocnenoBaTenbHOCT, M METOAUKA TUTAHUPOBAHUS

MPOU3BOJICTBEHHON MPOTpaMMbl MO PACTEHUEBOACTBY (’KHUBOT-

HOBO/JICTBY)

17. Onpenenenue NoTpeOHOCTU B ChIPbE, MaTEpUaIax

18. TlnanupoBanue MOTPEOHOCTH B TOILJIUBE U DHEPTUU

19. TlnanupoBaHue MOTPEOHOCTH B 0OOPYIOBAHUHU U TEXHUKE

20. CocraB 3arpar, BKIFOYaeMbIX B c€0€CTOMMOCTh MPOAYKIIUA U UX Kiac-
cudukanms

21. AnropuTM MJIaHUPOBAHUS 3aTPAT HA MPOU3BOACTBO MPOAYKIIHU

22. TlnanupoBanue ce0ECTOMMOCTH CENTbCKOXO3SIMCTBEHHOMN MPOIYKIINN

23. CopnepxaHue W MOPSAIOK pa3pabOTKH (PMHAHCOBOTO IUIaHA MPEATPHSI-
THUS

24. bromxeTupoBaHHE, KaK HHCTPYMEHT (PMHAHCOBOTO IJIAHUPOBAHUS

25. Bwuasl u cucteMbl ONEpPaTUBHO-MIPOU3BOICTBEHHOTO MJIAHUPOBAHUS.

26. Pa3paboTka KOMIUIEKCHBIX MPOU3BOACTBEHHBIX MJIAHOB MO Mepuoiam
pabor.

27. llpumeHeHHE CeTeBbIX I'paUKOB B IMJIAHUPOBAHUM OpraHU3aIUi

28. OcoOeHHOCTH TUTAHMPOBAHUS B 3apyOESKHBIX CTpaHax

29. Cxounp3siliee TUIAaHHPOBAHHE M BO3MOXHOCTH €r0 HCIOJIb30BaHUS Ha

npennpustusx Pecny6nuku benapychb
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2. IPAKTUYECKHNM PA3JIEJI

2.1. TemaTuuyeckuii IJIaH CEMUHAPCKUX 3aAHATHI

Ne paz-
aena,
TEMBI

Tema (comeprxkaHue)

Bcero
YacoB
3aHSATUU

Mertononorusi crparernueckoro mianupoBanus (Onpenene-
HUE CHelNHau3alliid U ee ypOBHS, 0OOCHOBAaHUE MEPCIIEK-
TUBHOI CrielManu3aium)

2

[InanupoBanne noreHumana npeanpustus (IlmanupoBanue
TpaHcopmalu 3eMenbHbIX yroaui, IlmanupoBanue ypo-
YKaMHOCTHU CEJIbCKOXO3SMCTBEHHBIX KYJIBTYP M IPOILYKTHB-
HOCTH CEJIbCKOXO03SIMCTBEHHBIX KUBOTHBIX

Metononorusi Taktudeckoro raHupoBanust (ConeprkaHue
U TIOCJIEIOBATEIBHOCTh Pa3pa0O0TKHU TUIaHA Pa3BUTHS Opra-
HU3aI1HN)

[InanupoBanue Npoaaxx M MOTPEOHOCTH MPOAYKIIUU pacTe-
HUEBOJICTBA HA BHYTPUXO3MCTBEHHBIC HYXK/bI

[InaHnpoBaHWE HOPMATHUBOB KOPMOBOM IUIOIIAAU I IIPO-
U3BOJCTBA €IMHHUIIBI )KUBOTHOBOIYECKOU MPOAYKIIMHU

[ImanupoBaHre MPOU3BOACTBEHHOM MPOrPaMMBbl MPEANPUSI-
tus (IlnanupoBanue oObemMa MPOU3BOCTBA MPOAYKITUH KHU-
BOTHOBOJIcTBa. OnpeneneHne pa3MepoB MOCEBHBIX IUIOMIA-
Jel CEeNbCKOXO3AMCTBEHHBIX KYJIBTYp U UX CTPYKTYpbI B
CEJIbCKOXO3SICTBEHHOM opranu3aiuu. [lnanupoBanue o0b-
eMa MPOM3BOJICTBA MPOIYKIIMKM PACTCHHEBOICTBA)

CocTraByieHUE TEXHOJIOTUYECKUX KapT B PaCTCHUEBOJICTBE U
pacdyeT HOPMATHUBOB 3aTpaT Ha | ra moceBa CENbCKOXO3SM-
CTBEHHBIX KYJBTYD

[TnanupoBaHue 3arpar Tpyaa W ¢GoHAa oriatel Tpyaa (B
PACTEHHEBOJICTBE U dKUBOTHOBOJICTBE)

[TnanupoBanre MOTPEOHOCTH B MaTEPUATHLHO-TEXHUYECKUX
pecypcax (KOJMYECTBO M CTOMMOCTHU CEMSH, YIO0OpEeHUH,
CPEACTB 3aluThl pactennii, 'CM)

10

[InanupoBanue 3aTpaT Ha COAEpPKAHUE U DKCIUTyaTaluio OC-
HOBHBIX CPEJICTB, Ha pPabOTHI M YCIYTH, 3aTpaT MO OpraHu3a-
MU TMPOU3BOJACTBA W ympasieHuto. [lmanupoBanue cebe-
CTOMMOCTH €IMHMIIbI MPOAYKIIUM PACTEHUEBOACTBA U KU-
BOTHOBOJICTBA

UTOIro

34
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2.2. MeTtoan4yeckue MaTepHuaJibl IJIS1 IPOBEICHUS
CEMHUHAPCKHUX 3aHATHI

CamocTtosiTeibHast padoTa ¢ JUTEPATYPOId.

B npouecce paboTsl ¢ nuTepaTypoil BO3MOXKHO MCIOJB30BaHUE OJTHOTO U3 Me-
TOJIOB: CIUIOIIHOTO WK BbIOOpOYHOro. CIUIONIHOE YTeHHE 00s3aTeNbHO MPHU U3Y-
YeHUH y4uyeOHHMKa WIM CTaTbU, KOTOpass MMeeT yueOHoe 3HaueHue. llpu sToM He
CJIEyeT IMpPOIyCKaTh KOMMEHTapuu, CHOCKH, CIIPaBOYHBbIE MaTepHalibl, KOTOpbIE
npeIHa3HaYeHbl JUUIs MOSICHEHHUS M3y4yaeMoro marepuaia. Meroa BEIOOPOYHOTO
YTEHUS JOIOJIHAET CIUIOIIHOE YTEHUE U NMPUMEHSETCA JUIsl IIOMCKAa JOTOJIHU-
TEJNbHBIX, YTOUHSIOMINX, HEOOXOIMMBIX CBEJICHUM B CJIOBAPSX, DHIUKIOMEAMSIX,
UHBIX CIPABOYHBIX H3AAHHSIX. DTOT METOJ BaXKEH JIJIsl TOBTOPEHUS U3yYEHHOTO U
€ro 3aKpeIieHns, 0COOEHHO MPHU MOATOTOBKE K 3K3aMEHAM HJIM 3a4€TaM.

Pabotas ¢ nurepaTypoil, Ba)KHO OBJAJETh MpUeMaMU (UKCHUPOBAHUSI BCETO
HY>KHOTO B UATAEMBIX M U3yYaEMbIX KHUTAX:

1) cocraBneHue miaHa, T.e. KPaTKO€ OTPAKEHHUE H3JIara€MbIX BOIPOCOB WM
npo0ieM. YMEHUE CaMOCTOATENbHO COCTABUTH IUIAH JIETAeT Oosee colepiKarellb-
HOM MOATOTOBKY K BBICTYIUICHHIO Ha CEMUHAPE;

2) popmMynaMpoBaHUE TE3UCOB, T.€. OCHOBHBIX IOJIOKEHUI HAyYHOrO TpyAa, CTa-
ThU WIH APYTOTrO NPOU3BEICHUS;

3) cocTaBieHHE KOHCIIEKTAa — 3TO CIIOCO0 CaMOCTOATEIBHOIO KPaTKOTo U3JI0XkKe-
HUS COJEPKAaHUSI KHUTH WJIM CTaThU B JIOTMYECKOH MOCIIEI0BATENIbHOCTH.

OcHoBHbIE TpeOOBaHUS W YCIOBUSI KOHCIIEKTHUPOBAHMSI: B TEKCTE KOHCIIEKTA
KeJaTeIbHO TIOMECTHTh HE TOJIBKO BBIBOJBI WJIHM TIOJIOKEHUS, HO U UX apTyMEHTH-
pOBaHHBIE OKa3aTelbcTBa ((PaKThl, LU(PHI, IUTATHI);

HAYMHATh KOHCTICKTUPOBAHUE TIOJIE3HEE TIOCTIE MPOUTEHUS M OCMBICIICHUS! KHUTH
Y COCTaBIICHUS €€ TUIaHa; MMCaTh KOHCIIEKT MOYKHO U 10 MEpe U3YUYeHHs] TpPOU3Be-
JICHUs, HampuMep, eClIM MpopadaThiBaeTCs MOHOTpa(Hs MM HECKOIBKO XKYyp-
HAJIbHBIX CTaTEH.

CocTaBnsst T€3UCHl WM KOHCIEKT, HEOOXOIMMO JEeNaTh CCHUJIKM HAa CTPAHUIIBI
JUTEPATYPHOTO UCTOYHHUKA, C KOTOPHIX B3SIThl KOHCIIEKTUPYEMBbIE MOJIOKEHUS WIN
(baKThl, YTO MOMOXKET COKPATUTh BPEMsI Ha IMTOUCK HYKHOTO MeCTa B KHHUIE, €CJIH
BO3HHMKHET TOTPEOHOCTh TIIyOKE€ pPazo0paThcsi C M3IAaraéMbIM BOIPOCOM WIIU
YTO-TO YTOUHUTb.

Ioaroroska pedepara.

DTO CIIOKHBIA BHUJI CAMOCTOATEIILHON TBOPYECKOW pabOTHI CTY/IEHTA, OJHA W3
HavyaJbHBIX ()OPM HAYUHOU M yuyeOHO-HCCIE0BaTENbCKOM AesTenbHoCTU. Pedepar
JOJDKEH MMETh CIEAYIONIYI0 CTPYKTYPY: TUTYJIbHBIA JHUCT; BBEACHUE; OCHOBHYIO
YacTh; 3aKJIIOYEHHE; CIIMCOK MUCMOJIb30BAHHBIX UCTOUYHUKOB; MPUIIOKEHHUS.

BBeaenue packpbiBaeT akTyallbHOCTh M 3HAUUMOCTh BBIOPaHHOU T€MBbI, paboThl,
MH(OPMAIIMOHHYIO 0a3y aHAJTUTUYECKOTO UCCIIEI0BAHUS.

OcHoOBHasi 4acTb pabOTHl COCTOUT M3 JBYX pa3/eioB: OOIIasi XapaKTepUCTUKA
0003Ha4YE€HHOM MPOOJIEMBI; JETATLHOE PACCMOTPEHUE OT/IEIBHBIX BOIIPOCOB TEMBI.

3aKiIoueHre — 3TO 3aBepIIAIONINM pa3fen padoThl, B KOTOPOM HPUBOIATCS B
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C)KaTOM BHUJI€ OCHOBHBIE Pe3yJIbTaThl HCCIeN0BaHus. B KoHIle pabOThl MPUBOAUTCS
oubnuorpaduueckoe onucaHue UCIOIb30BaHHOW JUTEpaTyphl. B cnucok siurepa-
Typbl BKJIFOYAKOTCS MCTOYHHMKM, U3Y4YECHHBIE CTYIAEHTOM B IIPOLIECCE MOATOTOBKU
paboThI.

TexcToBast yacTh pedepara BBIIOIHIETCS Ha KOMIBIOTEPE C HCIOJIb30BAHUEM
TekcToBOro penakropa Word (m000ii Bepcun). TekeT nmevaraeTcst yepes MmoyryTop-
HBI UHTEpBaJI HA OJTHOM CTOPOHE CTaHJIAPTHOTrO Jucta Oymaru ¢popmara A4. O0b-
eM paboThl JoMkeH cocTaBiATh10-15 cTpaHuIl MAIMHOMMCHOTO TEKCTa, Hameva-
tanHoro mpudrom Times New Roman, 14 kers.

[TapameTpbl cTpaHHIBl JOJDKHBI UMETH MOJIA: JieBoe — 30 MM, npaBoe — 10 mm,
BepxHee U HxkHee — 20 MM. Bee cTpanuisl paboThl HyMEpYIOTCS MO MOPSIIKY OT
TUTYJBHOTO JINCTA N0 TociaeaHero. Homepa cTpaHuIl MPOCTaBISIOTCS B IPAaBOM
BEPXHEM YTy JMCTA. TUTYJIbHBIA JUCT BKJIIOYAETCS B OONIYI0 HyMEpaluio, HO
HOMEp CTpPaHULbl HA HEM HE IIPOCTABIISICTC.

IHoaroroBka npe3eHTanmu.

[Ton mpe3eHrtanueil nmoHUMaercs:: MHGOPMUPOBAHHE AyJUTOPUHU IyTEM Ipel-
CTaBJICHUS JIEMOHCTPAIIMOHHBIX MaTE€pPUAJIOB IMPHU MyOJIUYHOM BBICTYIUICHUH (10-
KJIaJ, OTYET U T.IL., IPEJICTABICHUE UJIEU, IPOEKTA, MPOIYKTa) B BUE DJIEKTPOHHO-
ro JOKyMEHTA, OJATOTOBJIEHHOTO JUIsl TAKOTO BBICTYIUICHHS C IIOMOUIBIO CIIELHaA-
mu3upoBanHoro [10 (manpumep Power Point).

VYyeOHas mpe3eHTalus NpeICTaBiIsAeT cOO0M HAIISIAHBIA MaTepuai JUisl yCTHOTO
BBICTYIUICHHUS. DTarbl MOATOTOBKU MIPE3EHTALIUU:

1. [InanupoBaHue crieHapus U pa3padOTKa TE3UCOB BBICTYIUJICHUS U CBSI3aHHOM C
HUM CTPYKTYpPHBI IOKYMEHTA.

2. IToaroToBKa MCXOJHBIX MaTepHaIOB (MOUCK, COOp, KOHBEpTALMs, KOMIIUIIS-
1Y U T.I1.), TEKCTOBOTO, TpapriuecKoro, ayauo- U BUACOMaTEPUAIIOB.

3. Pa3paboTka 31eKTPOHHOTO JOKYMEHTA.

4. ITpoBepka U HaCTpOMKa JOKYMEHTA.

5. PeneTuius BBICTYIUIEHHSI U KOPPEKTUPOBKA (TE€3UMCOB M 3JIEKTPOHHOIO J10-
KyMEHTa).

OcHoBHBIE TpeOOBaHUS K YUeOHON TPE3EHTAIUU:

1) x conepkaHHIO: JJOTUYHOCTH IOCJIEN0BATEIBHOCTH NPEIBSIBICHNAS MaTepHUa-
Ja, €CTeCTBEHHOCTh pasjeneHus nHpopMmanuu Ha (QparMeHThl (Claiiibl), HaIu-
yue 0003HaueHH B (hopMyax, MOAMKUCEN K pUCyHKaM, Tabauiam u T.n. Hanuuue
dbopmanbhbix pexkBu3uToB (OPUO BhICTynaromero, Ha3BaHWe TPYIIIbI, CIEHUaTb-
HOCTH, TEMbl, HAJIMYKWE HYMEpPALMH CIIalJI0B, MHOTJA KOJOHTUTYJIOB), OTCYT-
CTBHUE TPYOBIX OIMHUCOK;

2) k oopmieHHIO: enuHOOOpa3ue B 0(hOpMIICHUN, MUHIUMAJILHOE OTBIICYCHUE
BHUMaHUs Ha 1BeT, (HoH, 3HPEeKThI, aHUMAIINIO, TOCTATOUYHBINA pa3Mmep mpudra;

3) K BBICTYIUICHHUIO: K KKJIOMY Clailly 1aeTcsi KOMMEHTApUI IO €ro coJepxKa-
HUIO (cnaiig He unuTtaercs!), cCOOM0IeHne perjiaMenTa (JUIMTEeIbHOCTh JIOKIaia He
0ojiee yCTaHOBJIEHHOIO BPEMEHHM MHUHYC OJHA MHHYyTa!), JOCTaTOUYHO TPOMKHIA
roJI0C, YeTKOCTh JUKIHUH, OTCYTCTBHE CYETIMBOCTH, YBEPEHHOCTb B ce0e, yBaKH-
TEJIBHOCTbh K CIIyLIaTeNIIM (OTPENETUPOBAThH BBICTYIIEHHUE).
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Kpurtepuu oneHKu pe3eHTaIuu:

1. ConepkaHue MpE3eHTALMK: YPOBEHb PACKPBITUS TE€MbI (MOJHOTA); 0OOCHO-
BaHHOCThH pa3/ieJICHHsI MaTeprala Ha CJIaiIbl; HATHIue U 000CHOBAHHOCTD rpadu-
yeckoro odopmieHus (dhororpaduii, cxeM, 1uarpamMmm, KJIUIOB U Jp.); OTCYTCTBUE
omuboK (rpammaTuka, opdorpadus); HaIMUUE CCHUIOK Ha MCTOYHUKH MH(OpMa-
ITUH, TIOSICHEHUS 0003HAUYCHUH, TEPMUHOB U JIP.;

2. OdopmiileHHE TpE3eHTAIMKU: CTHIEBOE E€IUHCTBO IPE3eHTalUu; 000CHO-
BaHHOCTh MPUMEHSIEMOT0 Au3aiiHa; CTUJIICBOE €AUHCTBO MIUTIOCTPATUBHOTO MaTe-
puana; Haauuue CTuis (aBTopckoe odopmiieHue, (pUPMEHHBIH CTUIb U T.J.); OI-
TAMHA3AIMS Tpaduku (pa3MepoB U pa3pericHus);

3. O6ocHoBaHHOE HCMOJB30BaHUE d(PPEKTOB MynbTUMEaUA: rpaduka; aHuMa-
ITUST; BUJICO; 3BYK;

4. HaBuramus (cpeAcTBa MPEACTaBICHUS CTPYKTYPHI): HAIMYUE OTJIABIICHUS;
HaJIM4KMe KHOTIOK MEePEMEIEHUs 10 ClIalijaM; HaJIMYMe TUIIEPCCHUIOK JIs TIepexo/ia
K (parmenTamM gaHHoOrO haiiina uim ap.

Kpurtepuu o1ieHKH BBICTYIUICHUS:

1. octuruyTa v 1eib: JOKJIAIUYUK yOeaus, BAOXHOBUI U MOOY AU K IEHCTBUIO
(W11 yTOMMII, HAJ0€J, HACKYYMJI, YCHITINN);

2. SIcHOCTB CTPYKTYpBI U JIOTUKU: YOEAUTEIbHOCTh, JOCTATOYHOCTh HJIM WU30bI-
TOYHOCTh MaTepHalia; JOTUYHOCTh Pa3MEIIEHHUs OTACIIbHBIX JIEMEHTOB MpPE3eHTa-
L(UH;

3. KauecTBO mpencraBieHus M H3JIO0KCHHS: 3alUIAHUPOBAHHOE YIPABIICHUE
BHUMAHHMEM CITyIIaTeIel, OpraHu3aIusl BhICTYIJICHUS, IMOATOTOBKA TEXHUKH, TO-
MEIIEHUS U T.JI.

I[IpakTuyeckue 3aaHUusA
3apanue 1. OnpeaeneHue crienuaIn3alni U €€ YPOBHs, 000CHOBAHHE TIEPCIICK-

TUBHOMW CHIEIUAIN3AIUN).
Tabnuma 1 — OcHOBHBIE MOKA3ATeIH CIIENHATU3ANNM OPTaHU3AIUT

ToBapHas npoLyKIuUs Banosas npoayxmust
Bun nponykuuu

CyMMa, MJTH. pyO. B % K Utory CyMMa, MJIH. pyO. B % K utory

1 2 3 4 5

3epHO

Kaprodenn

Osonm

Parmc

JIbHOCEMS

JIsHOTpECTA

JIbHOCOJIOMKA
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1 2 3 4 5

CaxapHas cCBeKJIa

Htoro no pacrenue-
BOJICTBY

Moaoko

CBHHBH XK.B.

KPC x.B.

Hroro 10 >kxuBOTHO-
BOJICTBY

Bcero

0 XO34KUCTBY

3aganume 2. IlnanupoBanue mnoreHumana npeanpustus (Ilnanuposanue
TpaHchopmauu 3EMEJIBHBIX YTOJUH, [ImannpoBanue YPOKalHOCTH
CEIbCKOXO3SIMCTBEHHBIX KYJIBTYD M MNPOAYKTUBHOCTH CEIBCKOXO3SMCTBEHHBIX
YKUBOTHBIX

Tabmuua 1 — Mcnonbs3oBanue u TpanchopMalys 3eMeIbHBIX YTOAMI, ra

ITno- Hcnonp30BaHue 1O MPOEKTY B KauecTBe (TpaHchopmarius)
mjaJb Ha| TMall |CEHOKO-| CEHO | mMacT- | MacT- |MHOTOJIET-| MPOYUX
1.01 HU COB | HOKO | Owuin ouI HHUX 3eMenb
20 r., ecre- | Ko- ecTe- | Kylib- | HacaxJe-
Yrones .
ra CTBEH- | COB | CTBEH- | TYyp- HUH
HBIX | Kyllb | HBIX HBIX
TYyp-
HBIX
1 2 3 4 5 6 7 8 9
ITamras
CeHOKOCHI ecre-
CTBEHHBIC

CeHOKOCBI  KYyJIbTYp-

HBbIC

[TactOwnIa ecre-

CTBCHHBIC

[TacTOuma KyabTyp-

HBbIC

MHoroyi. Hacaxie-

HUA

[Ipoune 3emnmn
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HToro 3emens:
dakTuyecKu

10 NIPOEKTY

Crpykrypa
10JIb30BaHUs

I10 TPOEKTY

3CMIIC-

100

Bcero c.-x. yroguii

IO MPOEKTY

Crpykrypa c.-X. yro-

pI%040

100

Tabnuua 2 — PacueT mmaHoBoM ypoKailHOCTH CETbCKOXO035UCTBEHHBIX KYJIBTYP

VYpoxaii- YpoxaitHOCTb, 11/Ta IInanosas| IlmanoBas
KynbTypsl u yroaesi| HOCTH B 3a CUET |3a CYET |3a CYET | 3a CUeT |ypOXKail-| ypoxKai-
cpeanem 3a | ecrectB. | NPK |opranu-| apyrux | HOCTb, |[HOCTb B BECE
MOCJIEAHUE [ILJI0I0PO- YecKux | (hakTo- 1/ra |moclie aopa-
3 roxa, 1/ra A ynobpe-| poB 00TKH, 1I/Ta
HUM
1 2 3 4 5 6 7 8

3epHOBBIE H 3€p-
HOOOOOBBIC B
cpennem (6e3 Ky-

KYpY3bl)

Kykypy3a Ha 3epHO

Jlen:

B T. 4. CCMCHa

COJIOMKa

Kaprodens

CaxapHaﬂ CBCKJIa

KopmoBbie  KOpHe-

[LIOIBI

OBorm

Kykypy3a Ha cuioc

CesiHbIE TpaBbl Ha:
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CcEMCHa

CC€HO

3€JICHBIN KOpM

CCHaX

KynbtypHbie

CCHOKOCHI

EcrecTBennnle

CCHOKOCBHI

KynbpTypHBIE

nactouIna

EcrtecTBenHbIE

nactouIna

[ToxHuBHBIE

KYJIbTYpbI

Tabnuua 3 — PacueT miaHOBOW MPOJTYKTUBHOCTH AKUBOTHBIX

dakTuveckas MpoTyKTUBHOCTD [Mnanupyemasi| IIpupoct
IToka3arenu 20 . 20 r. 20 r. B CpeqHEM | MPOJYKTUB- | IPOAYKTHB-
HOCTh HOCTH
Ynou

Ha KOPOBY, KI

Cpennecyrtou-
HBII IpUBEC, T
KPC

CBUHEN

3apanme 3. [InanupoBaHue NpojJax M NOTPEOHOCTU MPOIYKIIMH PACTEHUEBOCTBA
Ha BHYTPUXO39MCTBEHHBIE HYXIbI

Tabmuma 1 — Ilnomaaes mamHp, HeoOxoauMmast JUIT  OoOeCIeUeHHS
BHYTPUXO3SIMCTBEHHBIX MOTPEOHOCTEH U TMPOAAXU TOCYAAPCTBY MPOAYKIIUU
ACTEHHUEBOJICTBA

KyneTypsbl [Iponaxa | Ceme- | Kopma | Kopma nns | Beero |Ilmanosas ypo-| Ilimo-
rocynap- | Ha, Il | A1 JIO- | JIMYHOrO |TpeOyeT-| »KaWHOCTb B [MIajb, I'a
CTBY, 11 mIaje, /| CcKorta, It csi, Il | Bece mocie J0-

paboTkwu, 1/Ta

3epHOBBIE U 3€p-

HO0000BbBIE B
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cpennem (6e3 Ky-

KYpY3bl)

Kykypysa

JIrHOCEMEHA

JIbHOTpECTa

CaxapHa;I CBCKJIa

OBoru

Panc

Kaprodensb

OBoru

TpaBsl Ha:

CCMCHa

CCHO

3€JICHBIN KOpM

CCHaX

Kopuennoabt

Hroro

3apmanue 4. [[nanupoBaHre HOPMATUBOB KOPMOBOM IUIOMIAAM JJIS MPOU3BOACTBA

CAHUHUIIBI )I(HBOTHOBOI[‘ICCKOﬁ MMPOAYKIINHN

Tabnuua 1 - Pacuer noTpeOHOCTH B KOpMaxX M KOPMOBOM IJIOIIAIHN AJIs IPOU3BO/I-
ctBa 100 11 MpOayKIMK )KUBOTHOBOJICTBA IO BUAAM

(oOmas moTpeOHOCTh B KOpMax 1T K.€J1.)
Kopma Conepxut- | CTpyKTy- Tpebyercs KOPMOB: [Inanupyemas | Ilno-
ciB 1l |papamuo- | K. 1T CTpaxo- [MTOTO,| YPOXKAWHOCTb | IAMb,
KOpMa, II K. | HA KOpM- | e]I. BOM 1I B BECE MOCIE ra
el nenusd, % don, 11 nopaboTKH,
1/ra
Konuenrtpa-
ThI
Ceno
Cenax
Cuioc
Kopnennonpr
3eneHbIit -
KOpM
Hroro 100
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3apanme 5. [InaHupoBaHMe NMPOU3BOJICTBEHHOW Mporpammel npeanpustus (Ilna-
HUpOBaHHE OO0BEMa MPOU3BOJACTBA MPOIYKIIMH >KUBOTHOBOJACTBA. OmpeneneHue
pa3MepoB MMOCEBHBIX IIOMIAAECH CETbCKOXO3MCTBEHHBIX KYIbTYP U UX CTPYKTYPbI

B CEIbCKOXO3AMCTBEHHON opraHus3anuu. [lmanupoBaHne oObeMa NPOU3BOICTBA

POAYKIIMH PAaCTCHUEBOCTBA)

Tabmuma 1 — Pacyer KOpMOBOM IUIOIIQAM IS TPOM3BOACTBA MPOAYKIIUU
’KUBOTHOBOJICTBA

Tpebyercs ko

pMOBOfI Iomaaun aJist Npou3BOACTBA, ra

Bujpl kopmoB MOJIOKa npupocra KPC | mpupocra ceuneir | Bcero
Ha 100 @ | HaBcro |Ha 100 }BISIO Ha 100 11 | Ha BCIO
IIPOAYK- IT po IIPOAYK-
AyK
Ao 195000) VY
I 0 1
Hroro
Tabnuna 2 — Pacuer moceBHBIX IIIOMAACH U UX CTPYKTypa
Hanmenosa- Tpebyercs ycI0BHOM Mamixy, ra Hroro | Ctpyk-
HUE KYJIBTYP Jns nmana Hnst o6me- Bcero no- [Tmo- nocena, | Typa, %
MIPOJAXH U HA | CTBEHHOTI'O CKO- ceBa, ra manb ra
BHYTPHUXO351H- Ta, BHE
CTBEHHBIE 1IEJIN BCETO NaIlHH,
ra
1 2 3 4 5 6 7
3epHOBbIE
Kykypy3a Ha
3€pHO
Kaprodens
Jlen
Panc
OBonm
CaxapHnas
CBEKJIA
Kopremnonbl
Kykypy3a Ha
CUJIOC
MHoronetHue
TpaBbl Ha!
ceMeHa
CEHO

3€JICHBI KOPM
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1

CCHaX

Hroro

3aganue 6. CocTaBieHHE TEXHOJIOIMUECKUX KapT B PACTEHUEBOJCTBE U
pacyeT HOpMaTUBOB 3aTpaT Ha 1 ra moceBa CebCKOXO03IUCTBEHHBIX KYJIbTYP

Tabmuma 1 — Pacuer 3aTpaT Tpyaa Ha MPOU3BOJACTBO MPOAYKITUU PACTCHUEBOICTBA
Y ’KUBOTHOBO/ICTBA

IIponyxuus ITepcnek |[1nanosas | Konnue- |3arpatsl Tpyaa, yen.u. | I'onoBoii | Konnye-
CIEK- | ypOKaii- |CTBO IpO- donn | crBO pa-
TUBHAas | HOCTb B |IyKuuy, 11| Hop- BCEro  |paboyero|OOTHHUKOB,
MI0IIa/1b| BECe Io- MaTHUBBI BPEMEHH,|  4ell.
(morouio- | cie nopa- Hal o0 YeJL.-4.
BbC), 00TKH,
ra (mponyk-
TUBHOCTB),
1/ra
3epHO
(0e3 KyKpy3bl)
Kyxypysa
Ha 3epHO
JIbHOCOOMKA
JIbHOCEMEHA
Kaprodens
Kopnennopl
Cunoc
Parnc cemena
CeHo

HUX TpaB

CeMeHa MHOTOJIET-

3eneHas Macca

Hroro mo paCcTCHNA

MaccChbl CBUHEN

€BOJICTBY
Mooko

[Ipupoct KUBOH
maccel KPC
[Ipupoct KUBOH

BOJICTBY

HToro mo »XMBOTHO-

Bcero no xo3siicTBy
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3apanme /. [InaHupoBaHMEe NMOTPEOHOCTH B MATEPUAIBHO-TEXHUYECKHUX pe-
cypcax (KOJMYECTBO U CTOMMOCTH CEMSH, YAOOpEHUH, CPEACTB 3allUThl pacTe-

Huii, [CM)

Tabmuma 1 — Pacuer moTpe6HOCTH B ceMeHaxX

Kynbtypsl [Tnomane | Hopma Beice- ([TotpebnocTs B| CTpaxoBoii [Bcero tpebyert-
1oceBa, ra Ba, 11\ra ceMeHax, I1 doHx, 11 csl CeMSIH, 11
3epHOBBIE U 3€pHO-
60060BbIC (0€3 KYKY-
py3sl)
Panc
Kaprodens
MHoroneTHue
TpaBbI
Hroro
Tabmuma 2 — Pacyer mnoOTpeOHOCTH B  TpPaKTopax, aBTOMOOWISIX U
CEJIbCKOXO03MCTBEHHBIX MaIlIMHAX
TpakTopsl ¥ CENbX03MAIIMHBI (IO KaKOM MIOMAAN PACCUUTHIBAOTCS) Hop- | Ilmo-| TpeGy-
MaTHB | 13, €TCS B
mt/10| ra | xo3sH-
00 ra CTBE,
IIT.
TpakTopsl, Bcero (1o mantie) 16,8
B T.4.: OOIIEr0 Ha3HAUYECHUS: 5,3
KOJIeCHBIE Kiacca Tsiru 5: (MT3-2522) 1,0
KOJIECHBIE Kitacca Tsru 3: MT3-1522 (MT3-1822) 2,6
YHUBEPCAIbHBIE: 11,5
KOJIeCcHBIE Kiacca Tsru 2: MT3-1221 1,2
KoJIecHbIe Kiacca Taru 1,4: MT3-900, MT3-920 8,2
KoJIeCHBIE Kiacca Taru 1,4: MT3-572, MT3-570, MT3-| 1,2
550E, MT3-510E
IABTOMOOWMIH, BCero (1O NaIiHe) 13,4
B T.4.: OOPTOBEIE, BCETO 4,5
CaMOCBAJIBI, BCETO 6,9
[Tnyru (o mamnixe):
T1JIT1-4-35 5,9
TJIT1-8-40 3,7
ITPTIB-5-50 4,5
KynbTuBatops! (1o namse):
KIIC-4 4,1
KTIIII-9 2,2
K4Il-5.4 3,7
KIY-12 1,5
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KomOuHMpOBaHHbIE arperartsl (10 MalHe):

AIIK-6, PBK-3.6 7,9

KIIK-4 4,3
MaruHsl 17151 MUHEPAJIbHBIX yA00peHui (110 MmamHe):

ABM-8 1,8

MBY-5 2,1
MaruHsl 17151 OpraHMYecKUX yao0peHuil (1o namHe):

MXT-6 8

MXT-19 2,8
OrnpeicKkuBaTemy (10 ManHe):

IIMPUHON 3axBarta Oonee 12 M 48

UPUHOMN 3axBaTa Oosee 24 M 2,5
Cesutku 3epHoTykoBbie (ALIT-18) (sspoBbIe 3epHOBBIC) 1,8
Cesinku 3epHoTyKOBOTpaBsiable (C3JI-3,6) (omHonerHue u mHorojnetrHue 3,0
TpaBbl)
Cesuiku 3epHoTykoibHsHbIe (C3J1-3,6) (Jien) 7,4
CBEKJIOBHYHBIE CESJTKH (CaX.CBEKJIA):

CCTK-8 16,6

CCT-18 7,2
Kaprodenecaxanku (kapTodenn):

4-psiHBIC 15,0

1-pannble 50,0
KomOaitHbI 3epHOBBIE (3€pPHOBBIC):

CK-5 «HuBay» 0,3

JoH-1500A 1,7

JIunma-1300 3,6

Mera-218 0,2
Komb0aitnsl KOpMOyOOpOUHBIE (OJIHOJIETHUE, MHOTOJIETHHE TPaBbl, CEHO-
KOCBI Ha CEHaX, CUJIOC, TPABSIHYIO MYKY):

KCK-100A 59

"ITonecre" 5,4

Jlou-680 4,5
[Tpecc-noaOopImrKy (CEHOKOCHI 1 MHOTOJIETHHE TPABhI HAa CEHO)

[1P-®-750 2,8

IIJI-®-1.6 4,7
UIbHOYyOOpOUHbIe KOMOalHBI «Pych» (J1eH) 14,5
UIprOTepeOnku TJI-1.911 (;ien) 37,9
UIrHOMOnoTIIIKH MJIB-2 (11€H) 11,6
UIsnoBopommiku BJI-3, ITHII-3 (sien) 10,2
UIsnomoabopmmku [TPY-200, TTP-1.5M (11en) 12,8
Kaptogeneybopounslie komOaitHbI (KapTodens):

2-pstable «Camapay 17,0

1-psinabie «KonomHay 425
CBek10y0opovyHbIe KOMOAMHBI (CaxX.CBEKIIA):

Co-10 12,6

«Xonmmep» 9,7
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2.3. TecTroBbIe 3a1aHus NJIS CAMONIPOBEPKH
U CAMOKOHTPOJISI 3HAHUM

1. JxoHOMHMYECKOe 00O0CHOBAHHME BAKHEHIIMX IJIAHOBO-I)KOHOMHMYECKHMX IO-
Ka3zarejiedl JeATeJIbHOCTH OPraHM3alUHM C Y4eTOM IOBBIIICHUS KadecTBa M
3¢ PeKTUBHOCTH IJIAHUPOBAHUSA, YJIYUYIICHUA €r0 HAYYHO! OPraHu3anuu, Me-
TOAOJIOTHH M CTUJIA ABJISICTCH

A. 3aa4eil JUCUUTIIIUHBI

b. METOIOM JUCHUILINHBI

B. HatypanbHbIM OaiancoM

I'. Hop™moOI1

J. HopmMaTuBOM

2. B npakTuKe IVIAHMPOBAHUSA BBIICJISIOT CJeAYIONIHEe HATIPABJICHUA MJIAHU-
poBaHUs

A. IporpeccuBHOE («CHU3Y BBEPX»), UHTEPAKTUBHOE

b. perporpannoe («cBepXy BHU3»), CTPATETUUECKOE

B. kpyroBoe (BcTpedHoe), OrepaTUBHO-TIPOU3BOICTBEHHOE

I['. peakTUBHOE, TPOTPECCUBHOE (KCHU3Y BBEPX»), KPYTOBOE (BCTPEUHOE)

JI. mporpeccuBHOE («CHHU3Y BBEPX»), PETPOrpagHoe («CBEpXY BHHU3»), KPYroBOE
(BcTpeuHoe)

3. KoMIulekC IUIAHOBBIX 3aJaHWH, MOAJIEKAIIMX 00513aTeJIbHOMY HMCIIOJIHE-
HMIO, IIPEICTABJIAET CO0O0M

A. MHIUKaTUBHOE MIAHUPOBAHUE

b. TupeKTUBHOE MJIaHUPOBAHUE

B. TakTH4eckoe riaHupoBaHUE

I'. cTrparernueckoe MiIaHuPOBAHUE

J1. "HTEepaKTUBHOE IIJIAHUPOBAHUE

4. Ilpouecc npeaBuaeHNsl, MOCTPOEHHbI HA BEPOSITHOCTHOM, HAYYHO 000CHO-
BAHHOM CY’KJI€HHUH O NMEePCNEeKTUBAX PAa3BUTHA 00bEKTA HA3bIBAETCH

A. ITaHUPOBAHHEM

b. 6usnec - TurannpoBaHUEM

B. 6romxeTupoBanreM

I'. nporuo3upoBanuem

J1. 6anancupoBaHueM

5. [IpenmeToM HAyKH AABJISIETCHA

A. METOHOJIOTHSI U METOJIMKA IUIAHOBOM [EATEIIbHOCTH, OPraHU3allks €€ OCY-
IIECTBIICHUS

b. meTrononorus u METOIMKA INIAHOBOM JAEATEIBHOCTH

B. opranu3zaiusi ocyiiecTBICHUS JIAHOBOW JEATEIIbHOCTH

I'. HET NpaBUIBLHOTO OTBETA
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J1. naHsel, MPOrpaMMBbl, METO0JIOTUS U METO/IMKA MJIAHOBOU AESTENbHOCTH, Opra-
HU3ALMS €€ OCYIIECTBICHHUS
6. [lnanupoBaHue — 3T0:
A. HaOOp npaBWII, ONPEIEIAIOINX KOHKPETHBIE TapaMETPbl IPUHATHUS PELLICHUIA
b. BeIOOp 1ieneil W miuaHa JeHCTBUI MO UX JAOCTHXKEHUIO, HAYalo MPOU3BOJICTBEH-
HOTO IIUKJIa
B. moOyxaenne pabOTHUKOB K peaan3alyy MIaHOB
['. mopsimok pacnpeneneHus pecypcoB MEXAY MOAPa3AeIECHUIMH MPEAIPUITHS
J1. ocyliecTBiIeHHE KOOPAUHALIMHU JAESITEIIbHOCTU NPEANPUATHS B MHTEIPUPOBaH-
HBIX (POPMUPOBAHUAX
7. I1o conepkaHMUIO IVIAHOBBIX PelleHnH (THIIAM 1eJieid) IVIAHBI ObIBAIOT
A. IOITOCPOYHBIE, CPETHECPOYHBIE, KPATKOCPOUHBIE
b. cTparernueckue, TaKTUYECKUE, ONEPATUBHO-TIPOU3BOICTBEHHbBIE
B. Mexk1exoBbie, BHYTPUIIEXOBbIE, OpUTaIHbIE, HHIUBUIYaIbHbIC
I'. nmnan mpojax, MjiaH NPOU3BOJCTBA, IUIAH MO TPYy U NEpcoHaNTy, (PMHAHCOBBII
IU1aH
J1. npenBapuTenbHbIe, OKOHYATEIbHBIE
8. I1o cdepe npuMeHeHHUsT PA3JIHYAIOT MJIAHBI
A. IOITOCPOYHBIE, CPETHECPOYHBIE, KPATKOCPOUHBIE
b. cTparernueckue, TaKTUHYECKUE, ONIEPATUBHO-TIPOU3BOICTBEHHbBIE
B. Mex1exoBbie, BHYTPUIIEXOBbIE, OpUTaIHbIE, HHIUBUAYaIbHbIC
I'. man mpojax, MmiaH MPOU3BOJCTBA, MIAH MO TPYAY U MEPCOHANY, (PMHAHCOBBI
IU1aH
J1. npenBapuTenbHbIe, OKOHYATEIbHbBIE
9. CpenHecpoyHoOe NJIAHUPOBAHHME OXBATHIBAET MEPHO
A. 1o 1 roma
b. 6onee 10 net
B. 6oinee 5 ner
I'.or 1 no 5 ner
J1. OCHOBHBIX paboT
10. TakTH4yeckoe NJaHMpoBaHue (opMuUpyet
A. OCHOBHBIE 1I€JIM OpraHU3allid Ha MEpPCIEKTUBY, BbIpAOAThIBAET CTPATETHU HMX
JOCTHKEHHSI 1 0OOCHOBBIBAET HEOOXOAUMBIE JJIsl 3TOTO PECYPCHI
b. KOMIUIEKCHYIO MPOrpaMMy JI€ATeIbHOCTH OpTraHu3allii Ha NPEACTOSIINA nepu-
on
B. KOHKpeTHbIE 3a/laHusl 11 OpTaHU3ALMKU U €€ CTPYKTYPHBIX MOJpPa3eieHUil B
KpPaTKOCPOUYHOM NEPHO/IE
I'. 3amanue no Uccien0BaHuIo cpoca
J1. oxBaThIBaET OTJEIbHbBIE OOBEKTHI IPOU3BOJCTBEHHON CUCTEMBI
11. OnepaTUBHO-NPOU3BOACTBEHHOE INIAHUPOBaHUe (popMUpYeT
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A. OCHOBHBIE LIETTM OpraHU3allMU Ha MEPCHEKTUBY, BbIpaOaThIBAET CTPATETUU HX
JOCTHKEHHS] 1 000CHOBBIBAET HEOOXOUMBIE JJI TOTO PECYPChHI
b. KOMIUIEKCHYIO MPOrpaMMy JIE€ATEIbHOCTH OPTraHU3alMi Ha MPEACTOAIINUNA TepH-
On
B. KOHKpeTHbIE 3alaHMsl IJI1 OpraHU3ali U €€ CTPYKTYPHBIX MOJApa3/IeIeHUN B
KPAaTKOCPOYHOM IIEPUOE
I'. 3amaHme 1O UCCIENOBAHUIO CIIPOCca
12. IInanupoBaHue NPOAAK NMPeaycMATPUBaeT pa3padoTKy
A. HaTypaJgpHBIX U CTOMMOCTHBIX IOKa3aTeleld pa3BUTHs OPraHU3alMy Ha IMpes-
CTOSIILIAN EPUOL
b. puTMOB BBINyCKa NPOAYKIIUU
B. niana noBwIlIEHUs] TPOU3BOAUTEIBHOCTH TpPyAa
I'. 3aaHus MO HMCCIEJOBAHUIO CIIPOCA, KOHBIOHKTYPBI PhIHKA, Ka4eCTBA, HOMEH-
KJIATyphl U 00BEMa MPOAaxK
J1. puHaHCOBBIX MOKa3aTeNeld pa3BUTHS OPraHU3alUN
13. ®uHAHCOBBIN MUIAH OPraHU3aIMK PeanojaaraeTr
A. pacdeT nmoTpeOHOCTH B MEepCOoHae, IJIaH Mo 3apabOTHOMU TIaTe, MJIaH MOBBIIIIe-
HUS TPOU3BOAUTENILHOCTH TpyAa
b. puTMHYHBIN BBITYCK IPOIYKIINH
B. niaH noBbIIEHUS TPOU3BOAUTEIBHOCTH TpPyAa
I'. 3aaHus MO HMCCIEJOBAHUIO CIPOCA, KOHBIOHKTYPHI PhIHKA, Ka4eCTBa, HOMEH-
KJIATYphl U 00BEeMa MPoJax
JI. HeT NpaBUIIBHOTO OTBETA
14. UHakTMBHOE IVIAHUPOBAHNE OCHOBBIBAETCS HA
A. cTapbIX OpraHU3alMOHHBIX (POpPMaxX U CIOKUBIIUXCS TPATULUAX
b. cymecTByromeM MOJOXKEHUH MPEANPUATHS W HE MPEeayCMaTpUBAET Kak BO3-
BpalIeHUs K MPEXKHEMY COCTOSIHUIO, TaK U IPOJBUKEHHUS BIEPE]]
B. ocyliecTBiIeHUN HENPEPHIBHBIX U3MEHEHUI B pa3IMUHbIX cPepax AesTENbHOCTH
NpEeANPUATHS
['. mpoeKTUPOBAHUH KETAEMOTO OYYIIEro U U3bICKAHUE MYTEW €ro MOCTPOCHHUS
/. HET MPaBUIILHOT'O OTBETA
15. IlpyHIUN yYacTUA B IJIAHMPOBAHMM TNpeanojaraet
A. CUCTEMHOCTh, KOOPAUHAIMIO U UHTErPALIUIO
b. B3auMOCBS3b U OJHOBPEMEHHOCTh BHECEHHS] U3MEHEHMI MJIaHa 110 TOPU30HTAIH
Y BEPTUKAJH YIIPaBICHUS
B. BO3MOXXHOCTh BHECEHHUS! M3MEHEHUH B CBSI3M C MEHSIOIIMMUCS BHEIIHUMU U
BHYTPEHHUMH YCIOBUSMU
I'. kaxablii pabOTHUK TPEANPUATHS CTAHOBUTCS B ONPENEICHHON Mepe y4acTHH-
KOM IIAHOBOM JI€SITENIbHOCTH
/1. Bce OTBETHI BEPHBI
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16. IpuHUIMN HeNPePHIBHOCTH B IJIAHMPOBAHUH MPeEAI0JaraeTt
A. CUCTEMHOCTb, KOOPAUHAIMIO U UHTErPALIUIO
b. B3auMOCBS3b U OJTHOBPEMEHHOCTh BHECEHHSI U3MEHEHHMI MJIaHa 110 TOPU30HTAIH
Y BEPTUKAJIHU YIIPaBICHUS
B. BO3MOXXHOCTbh BHECEHHUS! M3MEHEHUH B CBS3M C MEHSIOIIMMKCS BHEIIHUMHU U
BHYTPEHHUMH YCIOBUSMU
I'. kaxap1ii paOOTHUK MPEANPUSATHS CTAHOBUTCS B OIMpPENEICHHON Mepe YJacTHH-
KOM IIJIAHOBOW JI€ATEIBbHOCTH
/1. Bce OTBETHI BEPHBI
17. banaHncoBblii MeTOJ IIJIAHMPOBAHUS NPEACTABJIACT CO00M
A. comocTaBlieHHE 3aTpaT U pe3yJbTaTOB B CPABHUMBIX ITEPUOIAX
b. cucteMy HOpM U HOPMAaTHUBOB, UCIIOJIB3YEMBIX B pacyeTax
B. COBOKYIMHOCTbH MPUEMOB U METOJIOB C MPUMEHEHHEM MaTEMaTUYECKOIO anmapa-
Ta
I'. pa3pabOTKy HECKOJIBKHX BAPUAHTOB TUIAHOBBIX PEICHUI
JI. COBOKYNMHOCTb NMPUEMOB, UCIIOIb3YEMBIX JJIs1 00€CIeUEHUsI YBSI3KH U COTJIaco-
BaHMS B3aMMO3aBUCUMBIX [TOKa3aTeNEH ¢ UEIbI0 JOOUTHCS UX PABHOBECUS
18. Pac4yeTHO-KOHCTPYKTHBHBII MeTO/ MpexycMaTPpUBaeT
A. comocTaBlieHHE 3aTpat U pe3yJIbTaTOB B CPABHUMBIX IEPUOAAX
b. cucteMy HOpM U HOPMAaTHUBOB, UCIIOJIB3YEMBIX B pacyeTax
B. COBOKYIMHOCTH MPUEMOB U METOJIOB C MPUMEHEHHEM MaTEMaTUYECKOIo anmapa-
Ta
I'. pa3pabOTKy HECKOJBKHX BAPUAHTOB TUIAHOBBIX pPELICHUI
/1. Bce OTBETHI BEPHBI
19. BoicinM 3B€HOM CHCTEMbI IIJIAHUPOBAHMS SIBJISIETCS
A. anmapar ynpaBlIeHUsS OpraHU3ALMH: COBET JAUPEKTOPOB, F€HEPATbHBIN TUPEK-
TOP, 3aMECTUTEIIb TEHEPAIIBHOTO JUPEKTOPA M0 SIKOHOMHKE U (PMHAHCAM
b. miaHoBBIN OTAEN
B. mianoBo-pacueTHoe 610po
I'. rmaBHBIN SKOHOMUCT
/. HET MPaBUIILHOT'O OTBETA
20. K HopMam oTHOCSATCS
A. 103a BHeceHUusl yJI0OpeHUid, pacxo/ TOIUIMBA Ha €IMHHUIY padOT, HOpMa KOpM-
JeHus
b. 3arparsl Tpyaa Ha lra, pacxon TorumBa Ha Ira, oruiara Tpyna Ha 1 ra
B. no3a BHeceHus ya00peHuil, 3aTpaThl TpyAa Ha 1ra 3epHOBBIX
I'. pacxon TomaMBa Ha €AMHUILYY padoT, pacxXo TOIJIMBA Ha 1ra 3epHOBBIX
/1. Bce OTBETHI BEPHBI
21. K HopMaM ¥ HOpMATHBAM TPY/Ja OTHOCATCSH
A. HOpMBI BpEMEHU
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b. HOpMBI BEIpaOOTKH

B. HOpMBI 00CTYy)KMBaHUS U yIIPABIIEMOCTH

I'. HopMaTHUB YMCIEHHOCTH

/1. BCe OTBETHI BEPHBI

22. Ilo cpokaM JeiicTBHSI HOPMbI I HOPMATHBOBBI PA3JIUYAIOT
A. VMHIUBUAYaJIbHBIC U TPYHIIOBBIE

b. Texyiue, nporpecCuBHbIC, IEPCIICKTUBHbBIC

B. BpemeHHbIe, pa30BbIe, TPYIIIOBHIC

I'. cucTteMHbIe U OECCUCTEMHBIC

JI. MexKOTpacieBble, OTPACIEBbIE, MECTHBIC

23. Pa3iu4aloT cieayoime 0CHOBHbIe METOIbI HOPMHPOBAHUS
A. CyMMapHbIi, aHAIMTUYECKUNA, KOMOMHUPOBAHHBIHN

b. ananuza, cuHTe3a, HUHAYKIUU, JEAYKIIUNA

B. BapuaHTHBIH, 0aaHCOBBIM

I'. 5xOHOMHKO-MaTeMaTHUYCCKHI, 0aTaHCOBBIM

/1. Bce OTBETHI BEPHBI

24. K ueajiaMm opraHu3aiMi OTHOCATCS

A. Muccusa 1 BUgeHUE

b. nemu u 3agaun

B. 6anaHchl 1 O10KETHI

I'. pyHKIMM ¥ TIPUHITUTIBI

/1. mnaHel ¥ IPOTHO3bI

25. CmbIca (PYyHKIHOHMPOBAHMS OPraHu3auuu (popMyJInpyercst
A. B emax

b. B 3agauax

B. B Muccun

I'. B BUuzieHUH

JI. HeT NpaBUIIBHOTO OTBETA

26. OTnenbHbIe KOHKPETHbIE HANPABJIEHUS JA€ATEJbHOCTH OPraHU3aIuM Co-
CTABJIAIOT

A. MHCCHIO

b. Bugenue

B. 3amaun

I'. pecypcenl

J1. uenun

27. Ilpouecc cTpaTern4eckoro MNJIAHNPOBAHUS BKJIIOYAET CJIeTYyIONIUEe ITANbI
A. pa3paboTka 0aiaHCOB U OOHKETOB

b. onpenenenne OpueHTUPOB, aHAJIU3 CPEIBI,

B. onpenenenue crpareruu, ee peanu3anus
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['. ompeneneHue OpUEHTUPOB, aHAIHN3 CPEbl, POPMUPOBAHUE BAPHUAHTOB U BHIOOD
CTpaTeruy, pa3padOTKa OKOHYATEJIIBHOIO CTPATETMYECKOTO IUIaHA M pean3alus
CTPATEruH, OLICHKA U KOHTPOJIb BBIIOJHEHUS
J1. pa3paboTka 6alaHCOB U OIOKETOB, OIICHKA W KOHTPOJIb BBITIOJIHCHUS
28. CerteBoii rpadguk nmeer
A. Ba UCXOJTHBIX U OJTHO 3aBEpIIAIONIEe COOBITHE
b. omHO ucxomgHoe (HaYaIhbHOE) M OJTHO 3aBepIaroniee (KOHEYHOE) COOBITHE
B. 1Ba UCXOOHBIX U JIBa 3aBEpLIAIOIIUX COOBITUS
I'. Tpy HCXOAHBIX M JIBA 3aBEPIIAOIINX COOBITHS
/1. Bce OTBETHI BEPHBI
29. «3Be3bI» - 3TO cTpaTernyecKkue JieMeHThl OU3Heca, OTIHYAI0LIHECs
A. BBICOKOW OTHOCHUTEJIBHOW JTOJIEN pBIHKA U BBICOKUMH TEMITAMH POCTA PHIHKA
b. BBICOKOI OTHOCHUTEJIBHOM JTOJIEN PBIHKA M HU3KMUMH TEMITAMH POCTA PHIHKA
B. HM3KOW OTHOCUTEIIHOW JTOJIEN pPBIHKA U BBICOKHMH TEMIIAMH POCTA PHIHKA
['. HU3KOW OTHOCHUTENIBHOW JTOJIEN PhIHKA M HU3KMMH TEMIIAMH POCTA PbIHKA
/. HeT npaBUIIBHOTO OTBETA
30. YBeaunueHue opraHu3anuu, 4acTo Yyepe3 NPOHUKHOBEHHE H 3aXBAaT HOBBIX
PBHIHKOB XapPaKTEPHO ISl CJIeYIIero THIA CTPATeruu
A. cTabWIBHOCTH
b. dokycupoBanus
B. pocra
I'. coxpaienus
. nubdepenmanun
31. Jlasi BBKMBAHUSI OPraHU3alMK, HAXOAS eI Mo/ yIPo30ii, NpuMeHseT-
Csl CJICAYIOLIMH THII CTPaTeruu
A. cTabMIBHOCTH
b. dokycupoBanus
B. pocra
I'. coxpaienus
. nuddepenmanun
32. K pyHKIIMOHAJBHBIM CTPATErMSIM OTHOCSATCS
A. TpOU3BOACTBEHHAsS CTPATETHUS
b. mapkerunrosas crparerus, crpareruss HUOKP
B. ¢dunancoBas crparerus
I'. cTpaterus ynpaBieHHUs] IEPCOHATIOM
/1. Bce OTBETHI BEPHBI
33. CoBOKYNHOCTH (PAKTOPOB, XapaKTePU3YIOIIUX CHJLY, BO3MOKHOCTH, pe-
Cypchl M Ipyrue Npou3BO/JACTBEHHbIE pe3epPBbl, HCNOJIb3yeMble B IKOHOMMY e-
CKOM 1eAITe1bHOCTH, HA3bIBACTCH
A. IOTEeHIIMAJIOM IIPEANIPUATHUS
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b. ocHOBHBIMHU CpelcTBaMU
B. TpynoBeiMu pecypcamu
I'. banancom
1. bonnootnaueit
34. K KOMIIOHEHTaM KaKOro MOTEHI[HAJIa OTHOCATCS 310pOBbe, 00pa3oBaHue,
HPaBCTBEHHOCTb, NPO(eCcCHOHAIN3M, TBOPYECTBO
A. KaJIpoBBIii
b. Hay4YHO-TEXHUYECKUI
B. dunranCcOBBIN
I'. 3eMenbHbBIN
J1. mepcrneKTUBHBIN
35. Cucrema MmJIaHoB - 3TO
A. T1aHbI OT/AENIOB, YYAaCTKOB, LIEXOB, OpUTra
b. COBOKYNHOCTh B3aMMOCBSI3aHHBIX CTPaTErMYECKHX, TAKTUYECKHX U OIEepaTUB-
HBIX IIJJAHOB M0 BCEM HAIPABIICHUSM JE€ATEIbHOCTH U YPOBHIM OpraHU3alun
B. cpenHecpouHble U JOATOCPOUYHBIE IUIAHBI OPraHU3alun
I'. cTpaTernueckuie u onepaTUBHO-MPOU3BOICTBEHHBIE TTAHbI
J1. TEXHUKO-3KOHOMUYECKHUE U ONEPATUBHO-TTPOU3BOICTBEHHBIE IIJIAHBI
36. CpeacTBOM peaju3aluy CTPAaTerH4ecKuX MJIAHOB SIBJIAETCS
A. onepaTUBHO-NIPOU3BOACTBEHHOE JIAHUPOBAHUE
b. OromxeTupoBanue
B. Ousnec-minaHupoBaHue
I'. TakTMYECKOE TIIAaHUPOBAHUE
J1. cucrema mraHupoBaHUs
37. B TakTHYeCKOM IVIAHUPOBAHUM PELIAIOTCS CJIeIyIoIINe 3a1a4u
A. onpeniensieTcsi KOHbIOHKTYpa PbIHKA
b. paccuntbiBaeTcs MpOU3BOACTBEHHAS [TpOrpamma
B. pa3zpabaTbiBatoTCsi OCHOBHBIE (DMHAHCOBO-3KOHOMUYECKHE MTapaMeTPhl
I'. 000CHOBBIBAIOTCSI pa3Mepbl HEOOXOAUMBIX MaTepUAIbHBIX, TPYIOBbIX, (PMHAH-
COBBIX U JIPYTUX PECYPCOB
/1. Bce OTBETHI BEPHBI
38. TakTHYeckMii IUIAH BKJIKYAET CJIeAy0lIie OCHOBHbIE pa3/esibl
A. muan pogax
b. miaH npou3BoIcTBa NPOAYKIIMH
B. nian maTepuanbHO-TEXHUYECKOTO 00eCeueHHUsI
I'. nnan o MHBECTULIUAM
/1. Bce OTBETHI BEPHBI
39. 3aBepuiaIMM pPa3aeioM TAKTHYECKOT0 IJIAHA SIBJISIETCS
A. IpOM3BOJICTBEHHAs MpOrpamma
b. nman mpogax
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B. niaH no nHBECTHLIMAM
I'. ¢punaHCOBBIN TUIaH
/1. HeT mpaBUIIBHOTO OTBETA
40. Il.1annpoBaHue MPOJAK peliaeT ceAyIolue 3a1a49u
A. ucclieIoBaHHE crpoca
b. KoMIUTEKCHAas OLIEHKa KOHKYPEHTOCIIOCOOHOCTH
B. nccnenoBanue eMKOCTH pbIHKA
I'. u3ydeHnue GpupMEHHON CTPYKTYPHI PHIHKA
/1. Bce OTBETHI BEPHBI
41. dranamMu IIaHA MPOJAK SABJIAITCS
A. uccnenoBaHne KOHbIOHKTYpPBI PbIHKA
b. pa3paboTka TOBapHOU MOJUTUKHU
B. onieHKa KOHKYpEHTOCIIOCOOHOCTH MPOAYKIIHH
I'. nnanupoBaHue LEHbl U TUTAHUPOBAHNUE BETMYMHBI IPOIAK
/1. Bce OTBETHI BEPHBI
42. Tlpopoxute (GopMyJHMPOBKY OCHOBHOIO0 NMPUHUMIA B padoTe ¢ KOHKY-
peHTamu: «CWIbHBIE CTOPOHBI — 00XOAUTH, CIa0bIe.....»
A. ACTIOJIB30BAThH
b. crnaxusatb
B. He 3ameuars
I'. orBeprath
J. cTtpaxoBaTh
43. HayyHo-000CHOBaHHOE TpeIBUIEeHHE PA3BUTHA BaKHEWIINX XapaKTepH-
CTHK TOBAPHOI0 PbIHKA B OyaylieM ¢ LeJbI0 BBIPA0OTKM PeKOMEHJAAUMH U
onpeae/ieHUus1 BEPOSITHBIX aAJIbTEPHATUB MOBEACHMS OPraHu3alii Ha PbIHKE Ha3bl-
BaeTcs
A. TOBapHBIM MPEAJIOKEHUEM
b. mporuHo3omM peIHOYHON KOHBIOHKTYPBI
B. cnpocom
I'. ToBapHBIM aCCOPTUMEHTOM
/1. TOBapHOU NOJIMTUKOU
44, K metoaaM 000CHOBaHUA 00beMa MPOAAK OTHOCATCS
A. onpoc nokymnareyei 1 TECTUPOBAHUE PhIHKA
b. onbITHO-CTaTUCTUYECKU
B. MeTox sKCHepTHBIX OLEHOK
['. MeToI «U3IEePKKU — 00BEM - TPUOBLIBY
/1. Bce OTBETHI BEPHBI
45. N3yyeHne MHEHHUH CHEeNMAJTUCTOB TOProBO-COBITOBBIX U PO3HUYHBIX TOP-
rOBBIX OPraHu3anui 00 00beMax NpPoAasK NPOAYKIHMH B NPEICTOAIIEM MepPuo-
e mpeanoJaraeT MeTol IVIAHUPOBAHUS MPOJAK
123



A. onpoc NoKymnarenei U TECTUPOBAHUE PhIHKA

b. ONBITHO-CTAaTUCTUYECKUI

B. MeTox 3KCHepTHBIX OLEHOK

I'. Meron «u3epKKU — 00BEM - IPUOBLIBY

/1. Bce OTBETHI BEPHBI

46. OmnpeaeneHHasi 4acTh PbIHKA, XapaKTepU3YIOLIAsICA OJHOPOJIHOCTHIO
rpynn norpeduresei, napaMeTpoB TOBAPOB WM OPraHU3ALMi-KOHKYPEHTOB,
00J1a1aI0 M X OAHMM MJIM HeCKOJIbKHMH O0IMMH NPU3HAKAMH, HA3bIBAETCS
A. eMKOCTBIO pbIHKA

b. cerMeHTOM pBIHKA

B. KOHKYpEHTOCTIOCOOHOCThIO POAYKIIUU

I'. ypoBHEM 0€3yOBITOYHOCTH

/1. Toukoi onrtumMyma

47. MakcuMaJbHO BO3MOKHBI 00beM peajin3allid TOBapa B TedeHHUe OInpe-
J1eJICHHOT0 MIePpHo/1a COCTABJISET

A. eMKOCTb PBIHKA

b. cermMeHT pbIHKa

B. KOHKYpE€HTOCTIOCOOHOCTh MPOAYKIIUN

I'. ypoBeHb 0€3yOBITOUHOCTH

J1. Touky ontumyma

48. ToBapHasi MOJMTHKA - 3TO

A. cTparerus ynpaBieHUs IpeapUsiTUEM

b. omepaTuBHO - NPOU3BOACTBEHHBIN IJIaH

B. cooTBeTcTBHE MEXI1Yy 00BEMOM CIPOCA U MPEIIOKEHUS

I'. cTparerus ynpaBieHHs TOBAPOM

J1. 00BEKTUBHOE MPEABUACHUE PA3BUTHUS XapPAKTEPUCTUK TOBAPHOTO PbIHKA

49. IleHTpaJbHBIM pa3ejioM Ir0J0BOr0 IUIAHA PA3BUTHS OPraHM3ALMU, MC-
XOHO 02301 1JIA pa3pa00TKH €ro 0CTaJbHbIX IAPAMETPOB ABJISACTCH

A. IpoU3BOACTBEHHAs TpOrpamMma

b. dbunancoBbIi 11aH

B. cTtparernueckunii ran

. mnan MaTepralbHO-TEXHUYECKOTO 00ECTICUeHUS

J1. onepaTUBHO-IPOU3BO/ICTBEHHbIHN TIJIaH

50. IIpy mIaHUPOBaHUHU €e0eCTOMMOCTH MPOAYKUMH PelIAITCS cJeayllmue
3a1a4u:

A. pa3pabaTbIBalOTCs KalbKYJSLUNA C€0ECTOMMOCTH OCHOBHBIX BHUAOB MPOU3BOIU-
MOU NPOIYKLIUH

b. cocraBngercs cmeTra 3aTpar M CBOAHAs BEJIOMOCThH 3aTpaT HAa MPOU3BOJCTBO
IPOLYKLUN
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B. BBIABISAIOTCS HEpALMOHAJIBHBIE 3aTPAaThl U YTOUHSIOTCS BO3MOXHOCTH CHHXKE-
HUS c€0ECTOMMOCTHU MPOIYKLIHUH B MPEACTOSIIEM FOly IO CPABHEHHIO C OTYETHBIM
[".onpenensiorcst pakToOpbl CHIKEHUS CEOECTOMMOCTH MPOAYKLIHUU U pa3padatbl-
BAIOTCSI MEPBI IO €€ ONTUMHU3ALNH
/1. Bce OTBETHI BEPHBI
51. IlpoueHTHOE COOTHOLIECHHE OTIAEJbHBIX CTaTeil 3aTpaT B €e0eCTOMMOCTH
eIMHMLbI MPOAYKIUH HA3BIBACTCH
A. CTPYKTYpOil c€0ECTOMMOCTH
b. cTtpykTypoit npoayKuuu
B. cocraBom 3arpar
I'. Bugom 3arpar
JI. HeT mpaBUIIBHOTO OTBETA
52. CBoeBpemMeHHOe ofecnieueHre padounx MecT ChbipbeM, MaTepHaJaMH, pa3-
JIMYHBIMM BHAAMHM JHEPIrUH BXOIUT B 3a1a4H
A. CTpaTernyeckoro rmiaHuPOBAHUS
b. onepatuBHO-NPON3BOJCTBEHHOTO TIJIAHUPOBAHHUS
B. TakTHUY€ECKOr0 MIIaHUPOBAHUS
I'. 1OrOCPOYHOTO INIAHUPOBAHUS
J1. Texymero miaHupoBaHus
53. BoisiB/IeHHe HEPANIMOHAJIbHBIX 3aTPAT U YTOYHEHHE BO3MOKHOCTH CHU:IKe-
HHMSA ce0ecTOMMOCTH NMPOAYKIHUHM B IJAHMPYEMOM IOy IO CPAaBHEHHIO C OT-
YeTHBbIM BXOJHUT B 32/1a4M
A. IITaHUPOBAHUS TTPOJIAK
b. nnanupoBaHus ce0eCTOMMOCTH NPOAYKIIUU
B. nnanupoBaHus MaTepUaAbHO-TEXHUYECKOTO CHA0XKEHUS
I'. nmmaHupoBaHMs YUCIEHHOCTH paOOTHUKOB
/1. Bce OTBETHI BEPHBI
54. Pa3zpalborka uM J0BeleHHE TPOM3BOACTBEHHBIX MPOrpPaMM M IJIAHOB-
rpaukoB Jisl HEX0B, YYACTKOB U pad04uX MeCT 0 MecsilaMm, JAeKaJaaM, JTHAM
BXOJUT B 3a/1a4M
A. CTpaTernyeckoro rmiaHuPOBAHUS
b. onepatuBHO-NPOU3BOJCTBEHHOTO TIJIAHUPOBAHUS
B. TakTHU€eCKOro miaHupoBaHUs
I'. 1OATOCPOYHOTO MIIAHUPOBAHUS
/1. Teky1ero miaHupoBaHus
55. OaHOpOAHBIE N0 CBOEMY IKOHOMMYECKOMY COEPKAHMIO 3aTPaThl, CrPyI-
NMPOBAHHbIE B 1[JIOM 10 XO03{CTBY MJIM MO0 KPYNHBLIM OTPACJAM 0€30THOCH-
TeJbHO K TOMY WJIM HHOMY BUAY NPOAYKIUH HA3BIBAKTCS
A. cTaTpsMH 3aTpar
b. ctpykTypo# 3aTpar
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B. anemenramu 3arpar
I'. cucremon 3arpar
/1. HeT mpaBUIIBHOTO OTBETA
56. ObGecnieyenne coriacoBaHHOCTH (PyHKIMOHUPOBAHUS BcCeX 3BeHbEB INPO-
U3BO/JCTBA, KOOPAMHALUA MX [IeSITeJbHOCTH M KOHTPOJb 32 BBINOJHECHHEM
IJIAHOB BXOJMT B 3aa4H
A. CTpaTernyeckoro rmiaHuPOBAHMS
b. onepatuBHO-NPON3BOACTBEHHOTO MIJIAHUPOBAHHUS
B. TakTHY€ECKOr0 MIIaHUPOBAHUS
['. 1OATOCPOYHOTO TIIAHUPOBAHUS
J1. Texymiero miaHupoOBaHUS
57. Ilpu mIaHUPOBAaHUHU B cTaThe «Pacxoabl HA OIJIATY TPYAA» OTPAKAKOT
A. omiaTta Tpy/Jia 3a TUIAaHOBBIN 00bEeM padoT
b. BBIIIATHI CTUMYJIUPYIOLIETO XapaKTepa
B. BbITIJIaThl KOMIIEHCHPYIOUIETO XapaKTepa
I'. omata oTyckoB
/1. Bce OTBETHI BEPHBI
58. Kakoii cnmoco6 pacnpeneneHnusi 3aTpaT nmo 00beKTaM KaJbKYJIAUMU WC-
N0JIb3yeTcs, eCJIM M3 001Iell CyMMBbI 3aTPAT MCKJIKYaeTcsl CTOUMOCTh M000Y-
HOW MPOAYKIHH, 2 OCTABIIASICA CYMMA JIJIUTCH HA KOJIMYECTBO NPOAYKIHA
A. croco0 mpsMoro cuera
b. cnoco6 uckiroueHus 3aTpar
B. cnoco0 pacnpenenenus 3arpat
I". KOMOMHHPOBaHHBIN C1IOCOO
/1. Bce OTBETHI BEPHBI
59. Kakoii cnoco6 pacnpeneneHusi 3aTpaT mo 00beKTaM KaJdbKYJAIHN WC-
NMoJIb3yeTcsl, ecJd NPH IUIAHUPOBAHUM €e0ecTOMMOCTH OJHOBPEMEHHO WC-
MOJIb3YIOTCH HECKOJIBKO MOC/IeI0BATEIbHO BbINOJHAEMbIX IIpHeMa
A. croco0 mpsMoro cuera
b. crnoco6 uckiroueHus 3aTpar
B. cnoco0 pacnpenenenus 3arpat
[". KOMOMHUPOBaHHBIN C1IOCOO
/1. Bce OTBETHI BEPHBI
60. 3aTpaThl, CBA3aHHbIE ¢ YNpPaBJIeHHMEM W OpPraHu3alnueil MPou3BOJACTBA B
1eJIOM 10 NpeAnpUATHIO, HA3bIBAIOTCH
A. 00111eX 035 CTBEHHbIE
b. npoune
B. o6menpon3BoiIcCTBEHHBIE
I'. mpsamebIe
Jl. mepeMeHHbIE
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61. O0ecneyeHue onepe:KAIUIUX TEMIIOB POCTAa MPOU3BOAMTEIBLHOCTH TPyaa
110 CPABHEHHUIO C TEMIIAMH POCTA CPpeJAHel 3apadoTHOM IIaThl — OAHA U3 32124
A. ITaHUPOBAHUS TPOAAK
b. mnanupoBaHus ce0€CTOMMOCTH NPOAYKIIUU
B. nnanupoBanus cObiTa
. mmanupoBaHus OIJIATHI TPYIa
J1. nnanupoBaHus GUHAHCOB
62. Co3nanne MOTUBALIMOHHOT0 MeXaHM3Ma TPYJI0BOIl AKTHUBHOCTHU INeEPCOHA-
Jia — OJJHA U3 3a/1a4
A. IITaHUPOBAHUS POAAK
b. mnanupoBanus ce0€CTOMMOCTH NPOAYKIIUU
B. nnanupoBanus cObiTa
I'. nmmanupoBaHus OIJIaThI TPYIa
J1. mianupoBaHusi (GUHAHCOB
63. AHaJIM3 BBINOJHEHHS MJIaHA OILVIATHI TPYAA B OTYETHOM NepUojie, BHIOOP
(¢opm M cucTeM OomJIATHI TPYAA, IVIAHMPOBaHUE (POHIA OIVIATHI TPyAAa, IJIa-
HMPOBAHUE COOTHOLIEHHUS TEMIIOB POCTA H OILIATHI TPYAA - ITAMNBI
A. IUTaHUPOBAHUS OILIATHI TPYJa
b. mmannpoBanus npoaax
B. nnanupoBanus ce0€CTOMMOCTH NPOAYKIIUU
I'. nnanupoBaHus cObITa
/1. Bce OTBETHI BEPHBI
64. I'naBHOI €110 VIAHUPOBAHUS OIJIATHI TPY/AA SABJIsSIETCS
A. obecrieueHHs TOCTHKEHHUS] ONTHUMAJIbHBIX PAcXOJI0OB Ha OIUIATy TpyJa MpH OA-
HOBPEMEHHOM POCTE JI0XO0JI0B MEPCOHaIa B COOTBETCTBUM C KOJIMYECTBOM U Kaye-
CTBOM 3aTPavy€HHOIO TPy/Ja
b. pocT ypoBHSI peHTa0eNbHOCTH MTPOU3BOACTBA
B. pocT ypoBHSI NpOU3BOJICTBA MPOAYKIIMH
I'. yBenuueHnue oobemMa peanu3aiuy NpoayKIHH
/. HET MPaBUIILHOT'O OTBETA
65. Ilpu pacuyere MIaHOBOI BeJMYMHBI (poHIa 3apadOTHON MJIATHI IPUMEH -
0TCH cJIeyonue MeTOAbI
A. METOJI MpsIMOTO cyeTa
b. HOpMaTUBHBIN METON
B. nnagexcHbIl MeTOJ,
['. MeTo Mo371eMEHTHOTO MOAX01a
/1. Bce OTBETHI BEPHBI
66. K 3a1ayamM (pMHAHCOBOTO IJIAHNPOBAHUS OTHOCATCSH
A. obecrieueHre (pMHAHCOBBIMU pECYpCamMH IPOU3BOACTBEHHO-XO3SIIICTBEHHOH Jie-
ATEJILHOCTH
127



b. oOpa3zoBaHue AEHEKHBIX HAKOTIJICHUN

B. obecnieueHrne HOPMAIBHOTO KPyrooO0poTa JIEHEKHBIX CPEICTB OPTaHU3AIUN

I'. o0ocHOBaHUE 11€71eCO00Pa3HOCTH U SKOHOMUYECKOH 3(PPEKTUBHOCTU TUTAHUPY-
€MbIX MHBECTUIINN

/1. BCe OTBETHI BEPHBI

67. Ilpu MIaHUPOBAHUM TOTPEOHOCTH B TPYAOBBIX pecypcax MeTOI0M KOp-
PEKTHPOBKH 0230BOIi YHCJIEHHOCTH BbINIOJHSAETCS CJIeYIOUINii pacyer:

A. 6a30Basi UHCIEHHOCTh PAa0OTHUKOB YMHOKAeTCsl Ha KO3 (UIIMEHT pocTa 00be-
Ma MPOU3BOICTBA

b. 6a3oBas YMCIEHHOCTh PAOOTHHKOB JEIHUTCS Ha Kod(DHuImeHT pocra odbema
IPOM3BOICTBA

B. TpynoeMKOCTh MPOU3BOJICTBEHHOW MPOrpaMMbl (BKIIIOUAsl TPYJIOEMKOCTh TEX-
HOJIOTUYECKYI0, 0OCITyKMBaHUs, YIPABJICHUS) IETUTCA Ha npousBeaeHue 3hdek-
TUBHOTO ()OH/Ia BpeMEHHU pabOThl OJHOTO pabOTHHKA B 0230BOM MEPUOAE U KO3 (-
(uULKEHTa BBINIOJIHEHNS HOPM BBIPA0OTKHU

['. 06beM MPOM3BO/ICTBA B IJIAHOBOM TEpUO/i€ (B CTOMMOCTHOM HJIM HATYypPaJIbHOM
BBIPAKEHUU ) JIETTUTCS Ha BBIPAOOTKY OJHOTO pabOTHUKA 3a MIEPHUO/T

JI. cymMa MpoW3BEACHUN TUIAaHOBOTO 00OBeMa MPOM3BOJACTBA KaXAOTO BUIA IPO-
QYKIUU U €€ HOPMAaTUBHOM TPYJIOEMKOCTH Ha €IUHUILY ACIUTCS Ha PoH paboye-
r0 BPEMEHH OJHOT0 pabOTHHKA

68. K ocHOBHBIM XapaKTepUCTHKAM JII000H CHCTEMbl OMEPATHBHOIO NJIAHH-
POBaHUsI OTHOCATCS

A. METOIbI KOMIUIEKTOBAHUS KAJIICHAAPHBIX 33/ IaHUI

b. mopsiaok cornacoBaHus U B3aUMOYBSI3KH paOOTHI MOAPA3IEICHHNA

B. mpoaomkuTeasHOCTh TIAHOBOTO TTEPHOIA

I'. crtocoObI ¥ preMbl pacueTa IIaHOBBIX MOKa3aTenen

/1. Bce OTBETHI BEPHBI

69. PazpaboTka MporpecCMBHBIX KaJIE€HAAPHO-TIAHOBBIX HOPMAaTHBOB, 000C-
HOBaHUe U [I0Be/leHNe IUIAHOBBIX 3a/JaHUil 10 MPOU3BOJICTBEHHBIX MOApa3/e-
JIeHUH ¥ KOHKPETHBIX HCIOJHUTeeld Ha oTAeJibHble HeDOoJIbIINe MepPHOAbI
OCyIleCTBJISETCS

A. KaneHIapHBIM TUTAHUPOBAHUEM

b. cTparernueckum rmiaHUPOBAHHEM

B. TakTHYECKNM TITaHUPOBAHUEM

['. vHAMKATUBHBIM TTAHUPOBAHUEM

J. TOIroCcpOYHbIM IIJITAHUPOBAHUEM
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1.

3. PA3JIEJI KOHTPOJISI SHAHUI

3.1. Borpochl MPOMeKYTOYHOI0 KOHTPOJIS 3HAHUI
3aganus 11 KOHTPOJILHOI padoThl Nel

1 BAPUAHT

Krnaccugukanus Tunos miuanupoBanus. VX XapakTepHCTHKa, MOJIOKHUTEIbHBIC

N OTPHUIATCIBbHBIC CTOPOHEI.

2.
3.

[IpyHIAIIBI IITAHUPOBAHUS.
Meroasl CTpaTernyecKoro aHajanu3a: aHajau3 IMHAMUKH pPbIHKA Ha OCHOBE MOJie-

JIX JKU3HCHHOI'O IMUKJIa TOBapa, HOpT(l)eJIBHBIe MOJACIIN aHaJINn3a CTPAaTCTUU.

N

N

HUMOCTHU

IJ1a”Ha.

2 BAPUAHT

. MeTo1bI IITaHuPOBAHMUS.
. CymHocTh, GyHKIMU KIacCU(UKAIS HOPM U HOPMATHBOB.
. CyIIHOCTB U BBITO/BI CTPATETHYECKOTO TNIAHUPOBAHMSL.

3 BAPUAHT

. CyIIHOCTh MOHATHUS «IOTEHIMAI» U CTPYKTypa NOTEHIHAIA TPEATPUATHS.
. MeTo1bl OLIEHKHU CpEIbI.
. CyIIIHOCTh, 3HAYEHHNE U 3TAlbl CTPATErHYECKOr0 aHAJIN3a B OPraHU3aIuu.

4 BAPUAHT

.. MeToJibl OLIEHKH MOTEHIMAIa TPEAIPUIATHH.
. Cogneprxanue, IIeNH ¥ 33729l (PUHAHCOBOTO INIAHUPOBAHHSI.

. OTanel IJIAaHUPOBAHUWA Ppa3BUTHUA TOTCHIMAIA IMTPCAIIPUATHUA.

3amaHus 1y KOHTPOJIbHOI padoThI No2

1 BAPUAHT

. Metoap! onpenenenns noTpeOHOCTH B MaTepUAIbHO-TEXHHUECKUX pecypcax.
. CucremMa riiaHupOBaHUsl OpraHU3alUU.
. OGBEKTHI U METOJIBI pacTpeAeNCHHs 3aTPaT M0 0OBEKTaM HCUUCIECHUS cebecTo-

MNPOAYKIIMKU B KUBOTHOBOICTBC.

2 BAPUAHT

. OJTanbl pa3pa60TKH n COCTaB pa60T B IMpOoHeCCC COCTABJIICHUA TAKTHYCCKOI'O
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2. Tumbl cTpateruii mpeanpusThs.
3. brokeTnpoBanue, Kak HHCTPYMEHT (PMHAHCOBOTO TUIAHUPOBAHUS

3 BAPUAHT
1. CocraB 3aTpart, BKJIIOUYaEMbIX B CE0ECTOUMOCTD IPOIYKIIHH.
2. CopeprkaHue, eI U 33a4H OTIEPaTUBHO-TIPOU3BOICTBEHHOTO TNIAHUPOBAHUSL.
3. IlmanmpoBanue MOTPEOHOCTH B MAaTEPUATHHO-TEXHUUECKUX pecypcax

4 BAPUAHT

1. CYIHHOCTB, S3HAUCHUC U 3aJa4l MATCpUAIIbHO- TCXHHYCCKOI'O oOecreyeHus

IMPOU3BOJACTBA.
2. Bupabl u cuctemsbl OIICPATHUBHO-IIPOU3BOACTBCHHOTI'O INIAHUPOBAHNA
3. DTansl p33pa60TKI/I n COCTaB pa60T B IIPpOHOECCC COCTABJIICHUA TAKTHYCCKOI'O

IJ1aHa.
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3.2. Bonnpochl Tekyuueil aTrecTamun

1. [ImaHnpoBaHKEe B OpraHU3alMM KaK HAyKa U €€ pa3BUTHE.

2. MexaHu3Mbl B3aUMOCBSI3U TUIAHUPOBAHUS B OpraHU3AIMU C IPYTUMU HAyKaMH.
3. Ilpeamer, uenp U 3aja4u Kypca.

4. MeTtoapl U3y4eHHUs!, TPUMEHSIEMbIC TUCIUIIIINHOMN.

5.Knaccudukarus TUNIOB TUIAHUPOBAHUS IO CTETICHU HEOINPEISICHHOCTH U TOPH-

30HTOM INIAaHUPOBAHMUA. Hx XapaKTCPUCTHKA, ITOJOKUTCIBbHBIC 1 OTPULATCIIBHBIC CTOPO-

HBI.

6. Kitaccuduxamusi THNIOB TUIAHUPOBAHUS MO BPEMEHHON OpUEHTAllMW WIeH Iuia-

HUPOBAHUA U BUAM. Nx XapaKTCPpUCTUKA. ITomoxxuTeabpHbBIC U OTPULATCIBbHBIC CTOPOHHI.

THHN).

7. IlpyHUHMIIBI IUTAHUPOBAHUSL.
8. MeTopl IIIaHUPOBAHMS.
9. KonuentyanbHasi MOJI€NIb CUCTEMBI TUIAHUPOBAHUS B OpraHu3aluu (Mpeanpusi-

10. IIpouecc maHupoBaHUs B 3KOHOMHYECKOW OpraHU3alllH.

11. Cucrema nmaHupoBaHusl OpraHU3aLUN.

12. CymHoCTh, PYHKIINHN KIaccuUKaIus HOpM U HOpPMAaTHUBOB.

13. MeTtozpl 1 TOPSAIOK pa3pabOTKH HOPM U HOPMATHBOB.

14. CylmHOCTh MOHATHUS «IOTEHIIMAI» U CTPYKTypa NOTEHIHAIA TPEATPUITHS
15. Dranbl n1aHUpPOBaHUS PA3BUTHUS TOTEHIMAA TPEATPUSITHS.

16. MeToibl OLIEHKHM MOTEHIMAIA TPEATPUIATHH.

17. CyuiHOCTb ¥ BBITOJbI CTPATETUYECKOTO IJTAHUPOBAHUSI.

18. MeTo1bl OIIEHKU CPEJIbI.

19. Ananu3 cpensl opranuzanuu: GyHKIIMH, METOIOJIOTHS.

20. Cy1IHOCTb, 3HAUEHHE U 3Talbl CTPATErMUYECKOTO aHAJIU3a B OpraHU3aluu.
21. MeTonbl CTpaTErMyeCKOTO aHalii3a: METOJl pa3pbiBa; METO/ aHAJIN3a JUHAMU-

KU U3JIEPIKEK.

22. MeToapl CTPAaTErMYeCKOro aHalu3a: aHajlu3 JUHAMHUKU PbIHKA Ha OCHOBE MO-

ACIIN KU3HCHHOT'O IUKJIa TOBApa; l'[OpT(l)e.]'H)HBIC MOJC/IN aHAJIN3a CTPAaTCruu.

T'nu.

23. Pa3paboTka, peanu3aius 1 KOHTPOJIb CTPATETHYECKOTO TUIaHa.
24. Metoibl onpeieNieHus MOTPEOHOCTH B MaTEPHAIBLHO-TEXHUIECKUX pecypcax.
25. [InanupoBaHue NOTPEOHOCTH B ChIpbE, MaTepHasax, TOINIUBE U JIEKTPOIHEP-

26. [InanupoBaHue NOTPEOHOCTH B 0OOPYAOBAHUH U TEXHUKE

27. CyIIHOCTb, 33J1a4i 1 0COOCHHOCTH TaKTUYECKOTO TJIaHUPOBAHUS.
28. ConepxaHue U CTPYKTypa TEKYILETO IJIaHa.

29. McxoaHble AaHHBIE I TEKYILEro INIaHUPOBAHUSI.
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30. DTanbl pa3pabOTKH W COCTaB padOT B MPOIECCE COCTABJICHUS TaKTHYECKOTO
IUIaHA.

31. CocraB 3aTpaT, BKIIOYaeMbIX B C€0€CTOMMOCTb IPOAYKLIUH.

32. IlocnenoBaTenbHOCTh (AJITOPUTM) IUIAHUPOBAHHME 3aTPAaT Ha IMPOU3BOJICTBO
IPOIYKIUH.

33. OOBEeKTHl U METOABI paclpeseieHus 3aTpaT N0 00bEKTaM HCUYHCIIEHUs cebde-
CTOMMOCTH IPOJYKUHU B PACTEHUEBOJICTBE.

34. Conepxanue, eIU W 33Ja4d ONEPATUBHO-TNIPOU3BOJCTBEHHOIO ILUIAHUPOBA-

HUS.

35. IIpuHIUIIBI ¥ METOABI ONIEPATUBHO-IIPOU3BOJCTBEHHOTO INIAHUPOBAHMS

36. Buasl 1 cUCTEMBI ONIEPATUBHO-TIPOM3BOICTBEHHOTO TUIAHUPOBAHUS

37. OnepaTUBHO-TTPOU3BOJACTBEHHOE IUJITAHUPOBAHUE B  CEIIBCKOXO3SIMCTBEHHBIX
OpraHu3aIusX.

38. IlmanupoBanue MOTPeOHOCTH U CTOMMOCTH KOpMOB. ballanc KopMoB.

39. Conepxanue, IeNb U 3aJ1a4 IJIAHUPOBAHUS U3JIEPKEK U CEOECTOMMOCTH MPO-
JTYKLIAN

40.CymHocTh ¥ 3HaueHUEe OU3HEC-TNIAHUPOBAHUS B YIIPABJICHUH NMPEANPUITHEM

41. IlonsTue, 1eab, 3a1a9M 1 OCOOCHHOCTH COCTaBJICHHS OM3HEC-TIIaHa

42. ConepxaHue, 1Ie7U U 33724 (PUHAHCOBOTO TUIAHUPOBAHUSI.

43. Buasl GrHAHCOBOTO TUTAHUPOBAHUS

44. broKeTUpOBaHKEe, KaK MHCTPYMEHT (PMHAHCOBOTO IUIAHUPOBAHUS

45. CocraB 3arpaT, BKIIOUYAEMBIX B C€0ECTOMMOCTb MPOAYKIUHU (paboT, yciyr) u
UX KJaccuduKanus.

46. Tumbl cTpaTeruii NpeanpusATUs.

47. CymHOCTh, 3HAaUCHHE U 3aJa4l MaTepPUAIbHO- TEXHUYECKOTO OOECTCUCHHSI
MIPOU3BO/ICTBA.

48. OOBEKTHI U METO/Bl pacHpeielieHus 3aTpaT Mo oObEeKTaM UCUHCIEHUs cede-
CTOMMOCTH MPOAYKIIMU B KUBOTHOBOJCTBE.

132



3.3. Kputepuu onieHKH pe3yJbTATOB Y4e€OHOU AeSITeJIbHOCTH

10 (necqaTnh) 021J10B, OTJIUYHO .

CHUCTEMAaTHU3UPOBaHHbBIC, TTTyOOKHE M MOJHBIE 3HAHUS MO BCEM pasjenaM y4eOHOM
nporpammbel YBO mo ydeOno#t auciuruimHe «llmanmpoBanve B opraHu3anuu
(mMpeanpusTHH)», TAKKE [0 OCHOBHBIM BOIIPOCaM, BBIXOSIIUM 3a €€ IIPEIEIIbl;
TOYHOE MCIOJb30BAaHUE HAYYHOW TEPMHUHOJIOIMH, I'PAaMOTHOE, JOTMYECKH Mpa-
BUJIBHOE U3JI0’KEHHUE OTBETA HA BOMPOCHI;

0e3ynpeyHoe BIIAJICHUE WHCTPYMEHTapueM Y4eOHOM AUCIHUIUIMHBI, YMEHHUE €ro
3¢ ()EeKTUBHO HCMOJIB30BATh B MOCTAHOBKE M PEIICHHWH HAay4YHbIX U Ipodeccuo-
HaJbHBIX 33]1a4;

MOJIHOE U TJIyOOKOE€ YCBOECHHE OCHOBHOM M JOIMOJHUTENIBHOW JIUTEpPATyphbl IO
yueOHo# nucuuminae «IlnanupoBanue B opranuzanuu (IpeanpusTaN)»;

yMeHUE CBOOOAHO OPUEHTHUPOBATHCSA B TEOPUSAX, METOAAX, KOHIENIUAX U HAIPaB-
JICHUSIX MO U3y4aeMou y4eOHOU JUCIUIUIMHE;

TBOpUYECKAsi CaMOCTOSITEIbHAsL pad0Ta HA CEMUHAPCKUX 3aHATHSIX, AaKTUBHOE TBOP-
YECKOE€ y4yacTHhe B IPYIIIOBBIX OOCYXIEHUSAX, BBICOKHIA YPOBEHb KYJIBTYPhI HC-
MMOJIHECHHUS 3aJaHUM.

9 (1eBATH) 0AJ1JI0B, OTJIHYHO .

CUCTEMATU3UPOBaHHbIE, IITyOOKHE U TOJHbIE 3HAHUS MO BCEM paszienam yyeOHOM
IPOrpaMMBbl YUPEXKACHHUS BBICIIET0 00pa3oBaHus Mo yueOHOH nucuurmimHe «llna-
HUPOBAHUE B OpraHU3aluu (IPEANPUATAN )Y,

TOYHOE HCIIOJIb30BAHUE HAYYHOM TEPMHUHOJOTHH, FPAMOTHOE, JIOTHUYECKHU Ipa-
BUJILHOE U3JI0’)KEHHUE OTBETA HA BOMPOCHI;

BJIaJICHUE MHCTPYMEHTAPUEM YUEOHOW UCUUILIMHBI, YMEHHE ero 3(h(PEeKTUBHO HcC-
M0JIb30BaTh B MOCTAHOBKE M PEIICHUH HAYYHBIX U MPOPECCUOHAIBHBIX 33/1a4;
CIIOCOOHOCTh CAMOCTOSATENBHO W TBOPYECKM PELIATh CIIOKHBIE MPOOJIEMBI 10
yueOHol aucuumuinae «IlnanupoBanue B opranuzanuu (IpeanpusiTaN)»;

MOJIHO€ YCBOEHHE OCHOBHOW M JIOMOJHUTEIBHOM JIUTEPATYphl MO y4eOHOU quCHU-
TUTMHE;

YMEHUE OPUEHTUPOBATHCS B TEOPUSIX, METOI0JIOTUH, KOHUEMIUAX U HAPABJICHUSIX
10 Y4eOHOU JTUCHUIUIMHE U 1aBaTh UM aHAJIMTUYECKYIO OLIEHKY;

aKTUBHAsl CaMOCTOSITeNIbHAsi padoTa HA CEMMHAPCKUX 3aHATUAX, TBOPUECKOE yya-
CTHE B TPYNIMOBBIX 00CYXJAEHUSIX, BEBICOKHI YPOBEHb KYJNbTYPhl UCIIOJHEHHUS 3a/1a-
HUM.
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8 (Bocemb) 0a/1710B, XOPOIO:

CUCTEMAaTU3HPOBAaHHbIE, IITyOOKHE U MOJIHBIE 3HAHUS 110 BCEM pa3jieiaM y4eOHOM
nporpammbl Y BO 1o yuebno# qucrumuinae «[ImannpoBanue B opraHu3anuu
(npenmpusaTUn)» B 00beMe YUEOHOM MPOrpaMMBbl;

WCIIOJIb30BaHNE HAyYHOW TEPMHUHOJOTHM, TI'PAMOTHOE, JOTHYECKH NPABUIBHOE
U3JI0’)KEHUE OTBETa Ha BOIIPOCHI, YMEHHE JIeIaTh 0OOCHOBAaHHbBIE BBIBOJBI U 0000-

HICHUS;

BJIa/ICHUE MHCTPYMEHTApHEeM y4eOHOW AUCHMILIUHBI, YMEHUE €T0 MCIOJb30BaTh B
MOCTAaHOBKE U PEUICHUH HAYYHBIX U MPOdECCHOHATBHBIX 33/1a4;

CIIOCOOHOCTh pelIaTh CIIOXKHBIE MPOOJEMBbl B paMKax y4eOHOH MHporpaMmbl IO
mucuuiuinHe «IlmanupoBaHue B opraHu3aluuu (IpeanpusTUn)»,

YCBOEHUE OCHOBHOMW U JIONOJIHUTEILHOMN JTUTEPATYpPbl, PEKOMEHAOBAHHOW Y4eOHOM
POrpaMMON YUpEKIEHUS BBICIIEr0 00pa30BaHus M0 Y4eOHOU TUCUUILIIMHE;
YMEHUE OPUEHTUPOBATHCS B TEOPHUAX, KOHLEMIMIX W HANPABICHHUIX MO HU3ydae-
MOU y4yeOHOW TUCHUILIMHE U 1aBaTh UM aHAIUTUYECKYIO OLIEHKY;

aKTHBHAsl CaMOCTOATENbHAs pad0Ta Ha 3aHATHSX, CUCTEMATHYECKOE Y4YacTHE B
TPYIIIOBBIX 00CYXAEHUSAX, BBICOKUI YPOBEHb KYJIBTYPbl UCITOJIHEHHS 3aJaHUM.

7 (ceMb) 0aJ1JIOB, XOPOLIO

rJiyOOKME M TOJIHBIE 3HAHMS MO BCeM paszfenam yueOHoil mporpammsl YBO 1o
yueOHol nucuumivne «llnanupoBanue B opranu3anuu (IpearnpusiTumn )y,
WCIIOJIb30BaHNE HAYYHOW TEPMHHOJIOTHHM, TPAMOTHOE, JIOTUYECKH IIPABUIIBHOE
M3JIO)KEHHUE OTBETa Ha BOIPOCHI, YMEHHE JIeJIaTh OOOCHOBAHHBIE BBIBOJBI U 0000-
LICHUS;

BJIaJICHUE MHCTPYMEHTapHEM Y4eOHOW AMCLMUIUIMHBI, YMEHHUE €r0 UCIOJIb30BaTh B
MOCTAHOBKE U PEILIEHUH Hay4YHbIX U MPO(dEeCcCHOHATBHBIX 33/1aY;

CBOOOJIHOE BJIAJIEHNE TUIIOBBIMH PELIEHUSIMU B paMKax yueOHo# nporpammsl YBO
no yueoHou qucuuiuinie «llnmanupoBaHue B opraHu3anuu (IpeAnpusTin )y,
YCBOEHUE OCHOBHOM U JIOMIOJIHUTENILHOM JIUTEPATyphl MO Y4eOHON NUCLMIIINHE;
YMEHHE OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSIX, KOHLEMIUAX U HAIPABJIEHUAX 1O
U3y4aeMoil ydeOHOM JUCIUIUIMHE U 1aBaTh UM aHAJIMTUYECKYIO OLICHKY;
caMOCTOATENbHAsA pa00Ta HAa CEMHUHAPCKUX 3aHATHUAX, Y4acTHE€ B TPYIIOBBIX
00CYXJI€HUSIX, BBICOKUM YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3a1aHUM.

6 (11ecTh) 02J1J1I0B, VIOBJETBOPHUTEJILHO:

JIOCTATOYHO TIOJIHBIE 3HAHHUS B 00beMe yueOHo# mporpammbl YBO mno yueOHOMU
mucuuiuinHe «IlnanupoBaHue B opraHu3aiuuu (IpeanpusTin)y,
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UCIIOJIb30BaHUE HEOOXOAMMON HaydYHON TEPMHUHOJOTHH, IPaMOTHOE, JIOTUYECKU
MPAaBUWJIBHOE M3JIOKEHHE OTBETA HA BOIMPOCHI, YMEHHE JieJiaTh 00001IeHHs U 000cC-
HOBAHHBIE BBIBOJIbI;

BJIAJICHUE MHCTPYMEHTApHEM Y4eOHON AMCLUIUIMHBI, YMEHHE €r0 UCIO0JIb30BaTh B
pelieHny y4eOHbIX U IPOo(eCCHOHATBHBIX 3a7a4;

CIOCOOHOCTBH CaMOCTOSITENIFHO MPUMEHSTh TUIIOBBIC PEIICHUS B paMKax yueOHOU
nporpamMmmbl YBO no yueOHoM mucuuiuiuae «llnmanupoBaHue B opraHuzanuu
(IpeanpusTHN)»;

YCBOEHUE OCHOBHOM JINTEPATypbl, PEKOMEHIOBAHHON yueOHOI nporpamMmmoi YBO;
YMEHUE OPHEHTHPOBATHCA B 0A30BBIX TEOPHUAX, KOHLEMNUIUAX U HANPABICHUSIX I10
M3y4aeMoil TUCUUILIMHE U 1aBaTh UM CPABHUTEIBbHYIO OLEHKY;

aKTUBHAs CaMOCTOSTENbHAs padoTa Ha 3aHATHSAX, MEPUOAUYECKOE Y4YacTUE B
TPYIIIOBBIX 00CYXAEHUSIX, BBICOKUN YPOBEHB KYJIBTYPbI UCIIOJTHEHUS 3aJaHUM.

5 (naTh) 02J10B, VIOBJIECTBOPUTEJIBHO

JIOCTAaTOYHbIE 3HAHUS B 00beMe yueOHOo# nmporpammbl YBO mno yyebHOU uc-
uurinHe «[lmanupoBanue B opranu3anuu (IPeANpUITHH )Y,

UCIIOJIb30BAaHUE HAYYHOW TEPMHUHOJIOTHH, TPAMOTHOE, JJOTUYECKHU MPAaBUIIbHOE
U3JI0)KEHHE OTBETA HA BOIIPOCHI, YMEHHE JI€NaTh BBIBOIBI;

BJIaJICHUE MHCTPYMEHTapueM y4eOHON AUCHUIUIMHBI, YMEHUE €r0 HCIOIb30-
BaTh B pEUICHUH YYEOHBIX U Npo(deccHOHaIbHBIX 3a/1ay;

CIIOCOOHOCTh CaMOCTOSITEIbHO MTPUMEHSTh TUIIOBBIE PEIICHUS B paMKax y4yeo-
HOIl nporpamMmbl YBO mno yueOHo#l nucuuminbe «llnanupoBanue B opranusa-
uuu (IpearnpusiTUn )»;

YCBOGHHME OCHOBHOW JUTEpaTypbl, PEKOMEHJIOBAaHHOW y4eOHOU mporpammoit
YUpEXKACHUS BBICIIET0 00pa30BaHus M0 Y4eOHOU TUCUUILIIMHE;

YMEHUE OPUEHTUPOBATHCSA B 0A30BBIX TEOPHSIX, KOHLEMIHIX U HAMPABICHUAX
10 U3y4yaeMoi yueOHOM TUCIMIUIMHE U JaBaTh UM CPaBHUTEIBHYIO OLICHKY;
caMOCTOATeNbHAsA padoTa Ha 3aHATUAX, (PparMEHTApPHOE Y4acTHE B TPYIIOBBIX
00CYXJIEHUSIX, JOCTAaTOYHbI YPOBEHb KYJIbTYpPbl UCIIOJIHEHHUS 3a1aHHM.

4 (dyeTbIpe) 02,1712, VIOBJETBOPHUTEILHO

JIOCTaTOYHBIM 00bEeM 3HAHUN B pamkax y4yeOHoi nporpammbl YBO mno y4yeOHOM
nucuuruinHe «IlnanupoBaHue B opraHu3aluuu (IpeAnpusTin )y,
YCBOGHHME OCHOBHOHM JIUTEpaTyphl, PEKOMEHIOBAHHOW Y4YeOHON MporpaMmoit
YUpEeXKACHUS BHICIIET0 00pa30BaHuUs MO YUYEOHON JUCIUIUIMHE;
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WCIIOJb30BaHNE HAYYHOM TEPMHHOJIOTHM, JIOTHYECKOE H3JI0KEHHE OTBETa Ha
BOMPOCHI, YMEHHUE JeNaTh BBIBOJIbI O€3 CYIIIECTBEHHBIX OLIHOOK;

BJIAJICHUE WHCTPYMEHTAapueM JuCHHIUIMHBI «llnanupoBaHne B opraHuszaunuu
(mpeanpusTHN)», YMEHUE €r0 UCIOJIb30BaTh B PEIICHUN CTaHAAPTHBIX 3aa4;
YMEHHE M0JI PYKOBOJCTBOM IIPENIOJAABATEINS PEIIATh CTAHAAPTHBIE 3a0a4H;

YMEHHE OPUEHTUPOBATHCA B OCHOBHBIX TEOPHSIX, KOHLENIUAX U HAIPABJICHUAX 110
U3y4aeMoul y4eOHON AUCIUIUIMHE U JaBATh UM OLEHKY;

paboTa 1moj pyKOBOJCTBOM IPENOJABATENSI HA CEMUHAPCKUX 3aHATHUSX, TOMYCTH-
MBIM YPOBEHB KYJIbTYpPbI UCIIOJHEHHS 3aJaHUM.

3 (Tpu) 6aJ1J1a, HEYVIOBJCTBOPUTEIBHO

HEJ0OCTAaTOYHO MOJIHBIA O00BEM 3HAaHWI B paMKax ydeOHo#l mporpammbel YBO 1o
yueOHoH nucuumivae «llnanupoBanue B opranuzanuu (IpearnpusITUN)»;

3HAHHME YaCTU OCHOBHOW JIUTEpATyphbl, PEKOMEH/IOBAHHON y4eOHOI mporpamMmon
YUpEXKACHUS BBICIIET0 00pa30BaHus M0 YYEOHOU JTUCHUILINHE;

UCITI0JIb30BAaHUE HAYYHOU TEPMHUHOJOTHUH, U3JI0KEHNE OTBETA HA BOIPOCHI C CYIIle-
CTBEHHBIMU JIOTHYECKUMU OIIMOKAMH;

cinaboe BJIaJIEHUE NHCTPYMEHTapUeM y4eOHOU AUCIUIUIMHBI, HEKOMIIETEHTHOCTD B
pElIeHNU CTaHIAPTHBIX (TUIOBBIX) 3a/1a4;

HEYMEHUE OPUEHTUPOBATHCS B OCHOBHBIX TEOPHUSAX, KOHIENIUAX U HAMPABICHUAX
u3ydyaemMoil yuyeOHo#l aucuuriaunbl «llnaHupoBanue B opranuzanuu (Ipeanpus-
THN)»,

MACCUBHOCTh HAa CEMUHAPCKHUX 3aHSTHUIX, HU3KUI YPOBEHb KYJIbTYpPbl HCIIOJTHEHUS
3aJaHUIl.

2 (n1Ba) 60aJ1J1a, HEYIOBJETBOPUTEJILHO:

(dbparmMeHTapHbIe 3HaHHS B paMKax yueOHoH mporpammel YBO no yueOHON quciu-
winHe «[InanupoBanue B opraHuzanuu (MIPeAnpUsTAN )Y,

3HAHMUS OTIEIBHBIX JHMTEPATYPHBIX HCTOYHUKOB, PEKOMEHJOBAHHBIX Y4YEOHOMU
POrpaMMOM yUpeKIEHUs BBICIIEro 00pa30BaHus 10 y4eOHOM TMCUUILIIUHE;
HEYMEHHUE UCI0JIb30BaTh HAYYHYIO TEPMHUHOJIOTUIO YYEOHOW NUCUUILIMHBI, HAJIH-
4Ke B OTBETE IPyObIX, JOTHYECKUX OLINOOK;

MACCUBHOCTh Ha CEMUHAPCKUX 3aHATHSIX, HU3KUI YPOBEHb KYJIbTYpPbl UCTIOTHEHUS
3aJIaHUM.

136



1 (oauH) 0aJ1J1, HEYIOBJIETBOPHUTEJIbHO !
v/ OTCYTCTBHME 3HaHMiII M (KOMIIETCHIIMI) B paMKax 00pa30BaTeIbHOIO CTaHaapTa

BBICIIETO0 00pa30BaHMs, OTKA3 OT OTBETA, HESIBKA HA aTTECTALUIO 0€3 yBAKUTEIb-
HOM IIPUYMHBI.
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4. BCIOMOT'ATEJIbHBIN PA3IEJ

4.1. YueOHas nporpaMmma
Yupexaenue o0pasoBaHus

Benopycckas rocyiapcTBeHHasi CeJIbCKOX03CTBEHHAS aKaleMusl

YTBEPXIAIO
[lepBblil MPOPEKTOP aKaIEMUU
A.B. KonmbikoB
2018 r.
Pernctpammonnsiii  Ne V]|

/y4.

IIJNTAHUPOBAHHUE B OPTAHU3AIIUA (ITPEAITPUATHUN)

Y4yeOHast mporpaMma y4pe:KIeHusi BbICIHIEro 00pa3oBaHus
10 Y4eOHOM JUCUMILJIMHE /Il CTIeHMAJIbHOCTH
1-25 01 03 MupoBasi JKOHOMHKA

2018 r.
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VYyeOHasi mporpaMmma COCTaBJIEHa B COOTBETCTBHM C OOpa30BaTElIbHBIM CTaHIAP-
TOM BBICIIETO 00pa30BaHus MEPBOM CTyINEHH Mo cnenuaibHocTd 1-25 01 03 Mu-
poBast axoHomuka (OCBO 1-25 01 03-2013), yue6ubimMu rranamu: C 01-31-16y ot
31.03.2016 r., C 01-30-16y ot 31.03.2016 .

COCTABUTEJIN:

T.JI. XpomenkoBa, 3aBeAytomuil  kadeapsl opranuzanuu mnpousBojcTtsa B AIIK, YO
benopycckas rocy1apcTBEHHAs! CENbCKOXO035ICTBEHHAS aKaIEMUSL.

PEIHEH3EHTDbI:

A.H. I'puatomko, 3aBenytomuid kadenpoit skonomuku 1 MOO B AIIK, kanaunat
SKOHOMHUYECKHUX HaykK, noueHT YO benopycckas rocyaapCTBEHHAs! CEIbCKOX03M-
CTBEHHAs akaJeMus;

O.M. Henroxuna, 3aBeayroniuit kadenpoit ynpaBiaeHus, KaHIUIAT SKOHOMUYECKUX
HayK, noueHT YO benopycckas rocy1apCTBEHHasl CEIbCKOXO3SIMCTBEHHAS aKaje-
MUSI.

PEKOMEH/IOBAHA K YTBEPXJAEHUIO:

Kadenpoit opranuzanuu npousBoactBa B AIIK yupexaenus oOpa3zoBaHus «
benopycckast rocy1apCTBEHHAs CEIbCKOXO35MCTBEHHAS AKAICMUS»

(mpotoxon Ne 5 ot 10 nekabps 2018 1.);

MeTtonuueckod  KOMUCCHEH SKOHOMHMYECKOTO  (paKysbTeTa  Y4YpeKICHUS
oOpasoBaHMsi « benopycckas ToCylapCTBEHHAs — CEJIbCKOXO3SICTBEHHAS
aKaJIeMusD»

(mpotokos Ne 4 ot 26 pnexadps 2018 r.);

HaydHo-MeTonMuecKuM COBETOM YUpekIeHus oOpa3oBaHusi « benopycckas
roCyAapCTBEHHAs CEIbCKOXO3SIICTBEHHAs aKaIeMHUsI»

(npotoxont Ne 4 or 26 pexabpst 2018 r.).

OtBercTBeHHbIe 32 penakuuto: T.JI. XpoMmeHnkoBa
OtBercTBeHHbIE 32 BhINyCK: T.JI. XpomeHkoBa
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1. HIOACHHUTEJIBHAA 3AIIMCKA

JleATenbHOCTh NpEeAnpPUIATHI BO MHOTOM 3aBUCUT OT MEHSIOIIUXCSA YCIOBUU XO-
3siicTBOBaHUsA. OT ypOBHS BIJIaJICHUS METOJOJOTMEd M METOAMKON BHYTPUXO3SM-
CTBEHHOTO IUIAHUPOBAHHUS, IO3BOJIIOIIETO pa3padaThiBaTh CTPATETUIO U TaKTHKY
IPOM3BOCTBEHHO-XO3SIMCTBEHHON JIEATEIBHOCTH, JaIOIIEro BO3MOXKHOCTH OBICTPO
pearupoBaTh Ha W3MEHEHUS BHEIIHEW W BHYTPEHHEH CpEAbl, BO MHOTOM 3aBHCHUT
yCleX Pa3BUTUS NPEATPUATHA.

[InanupoBanue Kak BaxkHeWmias (GyHKIUS yNpaBICHHs MO3BOJSET HAWTU MyTH
HEWUTpaIu3aliy BHEUIHUX YIPO3, BHECTM U3MEHEHUE BO BHYTPECHHIOIO Cpely U NOA-
JepKaTh MOTEHLUHAN MPEANpPHUITHS HA YpOBHE, HEOOXOIMMOM [l HOPMAJIbHOIO
(YHKIMOHUPOBAHUS U Pa3BUTHSL.

B COBpEMEHHBIX PBIHOYHBIX OTHOLICHUSX IJIAHUPOBAHUE 3KOHOMHUYECKOW €S-
TEJIBHOCTA BCEX MPENIPUATHNA SBIIETCS BAXKHOW NPEANOCBUIKOW YCIIEIIHOTO IpeJ-
PUHUMATENBCTBA, paClpeaesieHusl U NoTpedieHus: pecypcoB. [InanupoBanue BHYT-
PUXO3AMCTBEHHON JESTENBHOCTH CIIY’KUT OCHOBOW COBPEMEHHOIO MAPKETHHTIA, IPO-
W3BOJACTBEHHOTO MEHE/DKMEHTA U B LIEJIOM BCEH YKOHOMUYECKOW CUCTEMBI XO35UCTBO-
BAHMUS.

B cBsi3u c BbIlIE W3JI0KEHHBIM, Ba)KHO, YTOOBI B Ipouecce 00y4eHHUs! CTYJIEHT
U3YYWJI TEOPETUYECKUE ACIEKThI IUIAHUPOBAHUS M MPHUOOPEN MPAKTUUECKUE HABBIKU
BHYTPUXO3AMCTBEHHOI'O TUIAHUPOBAHUS.

[Iporpamma pa3zpaboTaHa Ha OCHOBE KOMIIETEHTHOCTHOTO MOAXO0Aa, C yYETOM
TpeOOoBaHMI K (HOPMUPOBAHUIO y CTyACHTA KOMIETEHIUH, CHOPMYIUPOBAHHBIX B
obpazoBarensHoM cTanaapTe OCBO 1-25 01 03-2013 MupoBasi 3KOHOMHKA.

1.1 Hesu u 321241 y4eOHOW AMCIUIIMHBI

OcHOBHas 1LIeNb MpenojaBaHusl yueOHOM wu3ydeHus aucuumivibl «llnanuposa-
HUE B OpraHu3alMU(MIPEANPUSITHH )» — J1aTh CTYAEHTaM 3HaHUS O MPUHIUIAX, METO-
JIOJIOTMHM Y METOJaX IIAaHUPOBAHUS B OpraHu3aluu (MpeAnpusTin), chopMUpPOBATH
HABBIKM U YMEHHUS pa3padaTbiBaTh pa3jiMyHbIC IUIAHBI PA3BUTHS OpPraHU3aluU B yCIIO-
BUSIX, XapaKTEPHU3YIOIINXCA BBICOKOM JMHAMUYHOCTHIO BHEIIHEW U BHYTPEHHEN CPEbI
(GYyHKUMOHUPOBAHUS TPEANPUATUN, BEIpA0OTaTh CUCTEMHOE SKOHOMUYECKOE MBIIILIE-
HUE B 00JIaCTH peIlIeHUs X03IUCTBEHHBIX 3a/1a4, CTOSIIIUX Mepe MPEAIPUITHEM.

OCHOBHBIMM 337]a4aMH YYEOHOU JUCHUTIIIMHBI SBIISIFOTCS:

— U3y4YEeHHE TEOPHUH, METOAOJOTUU TIIIAaHUPOBAHUS U MPAKTUKHU pa3pabOTKH Iuia-
HOB Ha MPEAIPUATHH;

— YCBO€HME MaTepuaia 00 3JIEeMEHTaX CUCTEMBI INIAHUPOBAHUS Ha MPEANPUATUN;

— MOJy4eHHE 3HaHUN 00 0COOEHHOCTSX (PYHKIIMOHUPOBAHUS CUCTEMBI INIAHUPO-
BaHUs HA OT€YECTBEHHBIX U 3apYOC)KHBIX MPEANIPUATHIX;
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— paccMOTpeHue crelu(UKH TUIaHUPOBAHUS B CyOBEKTaX XO3AWCTBOBAHUS pa3-
HBIX (OpM COOCTBEHHOCTH;

— paccMOTpeHHe OOBEKTOB MIAHUPOBAHUSA, BUIOB, (HOPM U CTPYKTYpHI IUIAHOB,
TEXHUKO-IPKOHOMHYECKHUX MMOKA3aTENEH U aJTOPUTMOB X PaCUETOB;

— OBJIQJICHUE COBPEMEHHOW TEXHOJIOTME IUIAaHOBOW padOThl Ha MPEAUPHUITHH,
MO3BOJIAIOIIMX pa3pabaTbiBaTh U OOOCHOBBIBATh HaMOOJIeE ONTHMAJIbHBIE BapUAHTHI
IUIAHOB Ppa3HbIX YPOBHEW pPa3BUTHS XO3SMCTBYIOIIMX CYOBEKTOB B COBPEMEHHBIX
YCIIOBUSIX.

1.2 MecTo y4eOHOW ITMCHUIUIMHBI B CUCTEMe MOAT0TOBKHU CIEIHATHUCTA C
BbICIIUM 00pa30BaHHEM

OcBoeHME AUCIUILIMHBI 0a3UpyeTCs Ha KOMIIETCHIIUSAX, TPUOOPETEHHBIX pa-
HEe CTYJCHTaMU MpPU U3YUYCHHUH CICAYIOUIUX JTUCIUIUIMH: IKOHOMUYECKasi TEopusl,
MHUKPOIKOHOMHUKA, MAKPOIKOHOMHUKA, MAPKETUHT U IEHOOOpa30BaHHUE.

1.3 TpeOoBaHUA K OCBOCHHUIO YYEOHOM IMCUMILUIMHBI B COOTBETCTBUM C
o0pa3oBaTeJbHBIM CTAHAAPTOM

B pesynbrare u3ydeHus y4eOHOW NUCUUILUTMHBI CTYJEHT JOJDKEH 3aKpPEeNHUTh U
pa3BuTh caenytonme akagemuueckue (AK) u conmansHo-muunoctHbie (CJIK) komre-
TEHIINH, IPEAyCMOTpEHHBIE B 00pa3oBarensHoM ctanaapre OCBO 1-25 01 03-2013:

— AK-1. YMeTb npumMeHsaTh 0a30Bble HAYYHO-TEOPETUUECKUE 3HAHUSA IS pe-
HIEHUS] TEOPETUYECKUX U MPAKTUYECKUX 3a/1a4.

— AK-2. BnaneTb CHCTEMHBIM U CPABHUTEIbHBIM aHAIIA30M.

— AK-3. BnageTs uccinenoBaTeIbCKUMU HaBBIKAMH.

— AK-4. YmMmeTh paboTath CaMOCTOSITENBHO.

— AK-5. BeITh criocoOHBIM MOpPOXkAaTh HOBbIE WJeU (00J1alaTh KPEaTUBHO-
CTBIO).

— AK-6. BnageTs MeXIUCHUIUIMHAPHBIM MMOJIX0JIOM MPHU PEIICHUHN MTPOOIIEM.

— AK-7. VmeTp HaBBIKM, CBSI3aHHBIE C HCIOJIb30BAHUEM TEXHUYECKUX
YCTPOMCTB, yNpaBlieHHeM HHPpopMaluen u paboToil ¢ KOMIBIOTEPOM.

— AK-8. Ob6nanaTh HaBbIKAMU YCTHOW U MUCbMEHHONW KOMMYHUKALIMH.

— AK-9. YMeTh yuuThCs, NOBBIIATH CBOK KBAIM(PHUKALMIO B TEYEHUE BCEM
KU3HH.

— CJIK-3. O6nanath cHOCOOHOCTHIO K MEXXJIMYHOCTHBIM KOMMYHUKAITUSIM.

— CJIK-5. BbITh CIOCOOHBIM K KPUTUKE U CAMOKPUTHUKE.

— CJIK-6. YMeTb paboTaTh B KOMaH/IE.
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B pesynbraTe m3ydeHus y4eOHOM MUCHUIUIMHBI CTYACHT JOJDKEH 00JanaTh
cienyomuMu npodeccruonanbHbiMu kKoMmeTeHusiMu (I1K), nmpenycmorpeHHbIMU
obpazoBarensHbIM cTangapTom OCBO 1-25 01 03-2013:

— IIK-1. HWcnonb30BaTh OCHOBHBIE APKOHOMHYECKHE TEOPUU B MPOQECcCHo-
HaJIbHOU JEATEIIbHOCTH.

— [IK-2. [IpuMeHATh METOABI 3JKOHOMUKO-MATEMATUYECKOTO aHAJIN3a U MOJIE-
JUPOBaHUS B IPOPECCHOHATBHON ACSITEIHHOCTH.

— [IK-3. Ucnonb30BaTh OCHOBHBIE METO/IbI, CIOCOOBI U CPEACTBA MOTyUCHUS,
XpaHeHus1, mepepaboTKu IKOHOMUYECKOW HH(OpPMAaLNUU, HABBIKH PabOTHI C KOM-
NBIOTEPOM KaK CPEACTBOM yIpaBJieHHs] MH(DOpMALIHEH.

— [IK-5. CamocToaTensHO TpHOOpETaTh ¢ TOMOILb HHPOPMALIMOHHBIX TEXHO-
JIOTUH U MCHOJb30BATh B MPAKTUYECKON JI€ATEIbHOCTH HOBBIE 3HAHUS U YMEHUSI, B
TOM YHCJIE B HOBBIX 00JIACTAX 3HAHU, HEMTOCPEICTBEHHO HE CBA3AaHHBIX CO Chepoid
NEATEIIBHOCTH.

— [IK-6. PaboTaTh ¢ 5KOHOMUYECKON U IOPUANYECKON JINTEPATYPOil, 3aKOHO-
JaTeIIbCTBOM;

— [IK-7. Ananu3upoBaTh ¥ OLIEHUBATh COOpPaHHbIEC JAHHBIE;

— TIK-8. Onpenensate 3QpPEeKTUBHOCTh HAIIPABICHUI MEXAYHAPOJIHOMN CIIELU-
aNU3alnu;

— IIK-9. OcyuecTBasiTe BBIOOP ONTUMAJIBHBIX WHCTPYMEHTOB (TapU(HBIX,
HeTapU(PHBIX, (PUHAHCOBBIX) PEryJIUPOBAHUS BHEITHEIKOHOMHYECKOW AESTENbHO-
CTH;

— [IK-10. MccnenoBaTth 3apyOeKHbIN PHIHOK U NIPUHUMATh PELICHUS O CTpa-
TEruu pabOThl HA HEM.

Jns mpuoOperenust npodeccuoHanbubix koMmrerenuui [1K-1-T1IK-10 B pe-
3yJbTaTe U3yUYEHHs YUEOHOU TUCHUIUIMHBI CTYICHT JOJKEH

B pe3ynbraTte u3ydyeHusi ydeOHOU JUCHUIUIMHBI CTYACHT JOJKEH

3HATh!

— METO/I0JIOTUYECKME OCHOBBI IUTAHUPOBAHUS HA IPEATNPUSITHH;

— METOJI0JIOTHI0 000CHOBAHUS MJIAHOBBIX PEILICHU;

— METOJOJIOTHIO CTPAaTETUYECKOr0, TEXHUKO-DKOHOMUYECKOTO, OIEPATUBHO-
MIPOU3BOICTBEHHOT0, OU3HEC - TJITAHUPOBAHMUS;

— KPUTEPUU U TOKA3aTeIN OLUEHKH SKOHOMHYECKON 3(PPEKTUBHOCTU TIIAHOBBIX
pelIeHuil B pa3iMuHbIX cpepax AesiTeIbHOCTH MPEANPUSTHUS;

yMeTh:

— pa3palaTbIBaTh CUCTEMY JIAHUPOBAHUS HA MIPEANPUATUH;

— BBINOJIHATH IJIAHOBO-3KOHOMHUYECKUE PACUETHI M0 BCEM HAIpPABICHUSM JAesi-
TEJIbHOCTH MPEAIPUSITHS;

— pa3pabaThiBaTh IJIaHbl SKOHOMUYECKOTO U COLIMAIBLHOTO PA3BUTHS MPEANPUs-
TUS;
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— IPUMEHSATH B TUNIAHUPOBAHUH COBPEMEHHBIE HH(OPMALIMOHHBIE TEXHOJIOTUH;

— pa3pabaThiBaTh U OOOCHOBBIBATH MEPOMPHUATHUS MO COBEPIICHCTBOBAHUIO ILa-
HOBO-?KOHOMUYECKOTO MEXaHU3Ma JIeITeIbHOCTH PEIPUITHUS.

BJIA/IETh:

— METOJaMH CTPAaTETHYeCKOro, TAKTHUYECKOTO, ONEPAaTUBHO-TIPOU3BOACTBEHHOTO
IUTAHUPOBAHMS,

— crneun(UKoN TIIaHUPOBAHUSA B CYOBEKTaX XO34WCTBOBAHUS pa3HbIX (HOpM COO-
CTBEHHOCTH;

— MeTOoZaMHi 000CHOBAHHUS TJTAHOBBIX PEIICHUN.

1.4 O011ee KOJIMYECTBO YACOB U KOJIHYECTBO ayAUTOPHBIX YaCOB

Jns nHeBHOM (hOpMBI TOTYUYEHHUS BBICIIETO OOpa30BaHUSI B COOTBETCTBUU C
y4eOHBIM IIJIAHOM M 00pa30BaTEIbHBIM CTAHAAPTOM Ha U3y4YEHUE YUYEOHOU IUCLIU-
IuHbEI oTBoAUTCS 172 yaca (4,0 3.e.), u3 HUX 68 yaca ayJAUTOPHBIX 3aHATUH, B TOM
YucIIe JISKIMU — 34 Jaca, ceMHUHApCKHe 3aHAThusg — 34 yacoB. Ha camocTosITenbHyI0
paboTy cTyaeHTOB oTBoaUTCs 104 yaca.

VYyebnas nucuuiuinHa uzydaetrcs Ha 3 kypce. dopMa UTOroBOro KOHTPOJIS
NPUOOPETEHHBIX KOMIIETEHIIMI — 3K3aMEH B 5-OM CEMeCTpe.

2. COAEPKAHUME YYEBHOI'O MATEPHUAJIA TUCHUIIVIMHbI

PA3JAEJI 1. METOJOJOI'MYECKHUE OCHOBBI
IINTAHUPOBAHUSA HA ITPEAIIPUATUN

1.1 IIpeameTr, MeTOA U COAEPKAHUE Kypca
«IlnanupoBaHue B OpraHu3anuu (nNpeanpusiTUm)»

[InaHupoBaHWE HA MPEANPUITHN KAK HAyKa U €€ pa3BUTHE. JHAYEHUE €€ U3yde-
HUs. Posib mutaHMpoOBaHuUs B PhIHOYHOM KOHOMUKE. [lmanupoBanue kak BUJ IesATEIIb-
HOCTH Y UCKYCCTBO. CBSI3b INIAHUPOBAHUS C APYTUMH HAYKaAMH.

[Ipeamer Hayku miianupoBaHus. OOBEKT HayKW IUIaHUpOBaHMs. MeTomosorus,
METOAMKA U TEXHOJIOTUS TUIAHUPOBaHUA. MeTonsl Hayku TuiaHupoBaHus. OCHOBHBIE
3amaun qucuMIuiiHbl. CoepKaHue TUCIUIUINHBI.

1.2 Cucrema ni1aHMPOBAHUS B OPraHU3auMu (MpeanpUusTHH)
CyIIHOCTb, €N U BBITO/bl IUIAHUPOBAHUS.

Ponb niaHupoBaHus B ynpaBlIeHUH IPEATPUATHEM.
143



Buner u gpopmbl miianupoBanus. OCOOEHHOCTH MPEANPHUATHS, BHEUTHEH Cpeabl U
crenu(uKa IIaHUPOBAHUS HA IPEITPUSITHH.

KoHuenrtyanbHas MOJ€Nb CUCTEMBI IUIAHUPOBAaHUSA B OpraHu3auuu (Ipeanpus-
TUN). XapaKTEepUCTUKA IEMEHTOB CUCTEMBI IIJITAHUPOBAHMS B opraHu3auuu. [IpuHiu-
bl TUIAHUPOBAHUS: HEMPEPHIBHOCTh, THOKOCTh, TOYHOCTb, XOJU3Ma, y4acTHUs, KOM-
IJICKCHOCTh. MeTOo/Abl IUIaHUPOBaHUS: OaJaHCOBBIM, HOPMATHUBHBINA, pPacUYETHO-
KOHCTPYKTUBHBII (BapUAHTHBII), TPOrpaMMHO-LIEJIEBOM, 3KCIEPUMEHTAIBHBINA, KO-
HOMHUKO-MaTEMAaTHYECKHUU.

[Ipouecc muaHupoBaHUs B OpraHU3aALMH (TPEANPUATHH ).

Cuctema miaHoB B opraHuzanuu (npeanpusituu). Cpeactsa, o0ecrieqnBarone
IIPOLIECC IIJIAHUPOBAHUs. MEXaHU3M COBEPIICHCTBOBAHMS TUIAHUPOBAHUSA.

1.3 HopmaTtuBHast 0a3a IVIAHMPOBAHUS

CymHocTh 1 GyHKIHHA HOPM M HOpMaTuBOB. Kilaccudukanus HOpM U HOpMATH-
BOB: 110 BPEMEHU JIEUCTBHS IJIAHOBOT'O MEPUO/IA, IO XapaKTepy PaclpoCTpPaHEHHs], 1O
CTENIEHU arperupoBaHus, M0 MaclTadaM MPUMEHEHUS, 110 CTENEHH JE€TATU3aLNH.

MeTtonbl pa3pabOTKM HOPM U HOPMATUBOB: CYMMAapHbIH, aHAIUTHUYECKHMI, KOM-
ouHupoBaHHbId. [lopsinok pazpaboTkn HOpM U HOpMaTUBOB. MH(popMalmonHoe obec-
NEYEHUE TUIAHUPOBAHUS.

CopepxaHve, Ha3HAYEHUE W OpraHu3anusi pa3pabOTKM HOPM U HOPMATUBOB.
Hopwmbl 1 HOpMaTHBBI UCIIOJIB30BaHUS CPEACTB Tpyaa. HopMbl 1 HOpMATUBBI MaTepH-
anbHbIX 3aTpar. HopMbl M1 HOpMAaTHBBI 3aTpaT *KUBOTO Tpyaa. HopMbl © HOpMaTUBbI
00OpPOTHBIX aKTHUBOB.

1.4 Opranusauus IJIAHUPOBAHUS B OPraHu3auuu (mpeanpusiTHN)

Cucrema opraHu3allMOHHOTO OOECNEeYeHUs] BHYTPUXO3AWCTBEHHOTO IMJIaHUpPOBa-
Hus. Mepapxudeckoe NOCTpOCHHE MJIaHOBO-3KOHOMUYECKOU CITy» Obl. DYHKIIMOHAIb-
HOE MOCTPOEHHUE TIIIAaHOBO-3KOHOMUYECKOHN Ci1yxObl. CTpyKTypa IJIaHOBBIX OPraHOB
Ha npeanpusaTud. PazMmenienue niaHoBeIx opraHoB Ha npeanpusatusx AIIK.

Ponp oTpacneBbIX CHENMANMCTOB M 3KOHOMUYECKOW TPYIIbl B OpraHU3alyd
BHYTPUOTPACJIEBOTO IUIAaHUPOBaHusA. COCTaB TPyIIl MO IJIAHUPOBAHUIO PA3BUTHUA OT-
pacien opraHu3anumu.

Oco0OEHHOCTH OpPraHU3ALMOHHOIO MOCTPOCHHUS IUIAHUPOBAHUS B OPraHMU3ALUSAX
Pa3HbIX OPraHU3aALMOHHO-TIPABOBBIX (JOPM U pa3MEPOB.

DTanbl MOJIHOrO IUKIA MEPONPUITHI MO pa3paboTKe IUIAHOB B OpPraHU3aluu U
€ro NoJApa3IeICHUsAX.

Opranu3zanus paboThl B PEAINIAHOBBIA IEPUO/,.
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Opranu3aiusi pabOThI B MJIAHOBBINA MEPUO.

@opMHUpPOBaHUE CUCTEMBI ITOKA3aTENIEH INIAHUPOBAHKS HA IPEATPUATHU.

OnpIT MOCTPOCHUS CIYKO TUIAHMPOBAHHUS HA OTEYECTBEHHBIX M 3apyOEKHBIX
NPEAIPUATHAX.

PA3JIEJI 2. CTPATEIT'MYECKOE IINTAHUPOBAHUE

2.1 MeTo10J10TMsl CTPATErH4eCKOro NJIAHMPOBAHUSA HA NMPeANPUSATHI

CymHOCTh M XapaKTEpHBIE YEPThl CTPATErMUYECKOro IJIAHUPOBAHMS. 3aJayu
CTPATETMYECKOTO TUIAHUPOBaHUA. PYHKIMN CTPATETMYECKOT0 TuIanupoBanusd. CTpyk-
TYpPHBIE 3JIEMEHTHI METOJOJIOTHH CTPATETMYECKOIo IIaHupoBaHus. OO0IIMe U JIOKab-
HbI€ MPUHIUIBI CTPATETUYECKOTO IIAHUPOBAHUSA. METObl CTPATETUYECKOTO MIIaHU-
poBanus. Crucrtema rnokaszaTeaen CTPaTErn4ecKoro MIaHupPOBaHHUS.

XapakTepucTuKa OCHOBHBIX KOMIIOHEHTOB CTPAaTErMYECKOro IUIAHMPOBAHUSA:
ujeainbl, €N, 3aa41, BHEIIHAS U BHYTPEHHSS Cpella NPEIpUsATUs, CTPATErHYeCKUe
aJIbTEPHATHUBBI.

[Ipenmy11ecTBO M HEAOCTATKH CTPATETMYECKOro IUIaHUpOBaHUsA. ONbIT mpuMe-
HEHUS B OTEYECTBEHHOU U 3apyOeXKHOMU MTPAKTHUKE.

2.2 Ilpouece cTpaTern4eckoro MIAHUPOBAHMS

®dakTopbl, BIUSIIOUIME HA BBIOOP CTPATETUYECKUX AIbTEPHATUB. DTaIlbl U COAEP-
aHue mpouecca (pOpMUPOBAHMS CTPATETUU NPEAPUATHUS.

OnpeneneHne MUCCUU U 1eneid opraHu3anuu (npeanpustus). CrpaTerunyeckui
aHanu3 oO1ei u padoueit cpenpl npeanpusitus. CTparernueckuil aHaau3 BHyTpPEHHEH
cpenbl opranuzanuu (npeanpustus). HanpaBnenus aHamu3za BHYTpPEHHEH cpeabl op-
rauu3auuu (IpeanpusiTus).

[Toprdenbubiii aHanu3. MeToabl NOpT(enTbHOro aHanu3a : TaOJIUYHbIA, KOOPIIH-
HATHBIHN, TOTUYSCKUH.

Tunel ctpareruu npeanpusitus. OOIIMe CTpaTeruu: pocTa, CTAOUIBHOCTH, CO-
KkpauieHusi. KOHKypeHTHbIE CTpaTeruu: npeuMyllecTBa B u3ep:kkax, nuddepenuna-
uus, pokycupoanue. Oynkuronansubie crparerun: Crpareruss HUOKP, npoussoa-
CTBEHHAs CTpaTerusi, MapKeTUHIOBasl CTpaTerusi, GMHAHCOBAsI CTPATETHUsl, YIIPaBICHUE
MIEPCOHAJIOM U JIp.

dopMUpOBaHUE CTPATETUU MPEITPUATHUS.

Peanuzanus 1 KOHTPOJIb CTPATErMUECKOrO IJIaHA.

dakTophl ycrexa B pealn3alui CTPATEeTUu.
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2.3 IlnanupoBaHue pa3BUTHS MOTEHIIMAIA PEeANPUATHS

CyILIHOCTh MOHATHUS «IOTEHIMaM» W ero 3Boitouus. [loTeHumnan npeanpusTys
KaK COBOKYITHOCTH TTOKa3artesel Wi pakTopoB : €ro Cujia, MICTOYHUKH, BOBMOXKHOCTH,
Cpe/ICTBa, CHOCOOHOCTU U JIPYTHE MPOU3BOACTBEHHBIC Pe3epBhl. BiusHue moTeHIna-
J1a IPENPUATHS] HA KOHEYHBIE PE3YJIbTAThI €T0 JICSITEIbHOCTH.

OcCHOBHBIC XapaKTEPUCTUKN MOJIEIM MOTEeHIMaIa npeanpusatus. OOIue mocry-
naThl QyHKIIMOHUPOBAHUS TOTEHIIMAJIA TIPEAITPUATHS.

CtpykTypa nOTEHIIMaIa MIPEANPUITUI U €€ OCHOBHBIC DJIEMEHTHI.

DTarbl IUIAHUPOBAHUS PA3BUTHA MTOTEHIIMAIA MPEANPUSATUS: OLEHKA CTPYKTYPHI,
JTUHAMUKHA 1 3G ()EKTUBHOCTH MCIOJIB30BaHMS MPOU3BOACTBEHHBIX PECYpPCOB; OIICHKA
KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIMM U BO3MOKHOCTEH MPEANPUATHS, BBIOOP OCHOB-
HOW CTpaTEerv M TAKTUKH PA3BUTHS MOTCHUHANA IPEANPUATHUS;, T[UIAHUPOBAHUE pa3-
BUTHS TIOTEHIIMAJIa TPEANPHUATHS C y4YETOM BBIOPAHHBIX IIEPCIICKTUBHBIX IIeNiel U
MMEIOIINXCS OTPAHUYECHUN PECYPCOB; OCYILIECTBICHUE 3aIIAHUPOBAHHBIX MEPOIIPHSI-
THM.

MeTo/bl OLICHKH TTOTEHIIMANIA MIPEANIPUATHS: KCIEPTHBIA, OaJIbHBIA, PEHTHH-
TOBBIM CpaBHUTENbHBIA aHalu3, (aKTOPHBIA aHalM3, YKOHOMHKO-MaTeMaTHUYECKOE
MOJICJIMPOBAHUE, UMHUTALIMOHHOE MOJICIIMPOBAHUE.

PA3JIEJI 3. TAKTUYECKOE INJTIAHUPOBAHUE
3.1 MeT010J10THsl TAKTHYECKOT0 IJIAHNPOBAHUSA

[enu, 3amaun U QyHKIUMU TaKTUYECKOTO TUIaHUpoBaHUS. OCOOEHHOCTH TaKTUYe-
CKOT'0 IUTAHUPOBaHMs. Pa3nuuus u CBA3b CTPATErMYECKOr0 U TAKTUYECKOTO IIAHUPOBA-
HUSL.

TpeOoBanus, MpeAbIBIsIEMbIE K TAKTUYECKOMY TuTaHy. CTpYKTypa U COAepkKaHHe
IJIAHOB B CUCTEME T'0JI0BOI0 TAKTUYECKOTO INIAHUPOBAHUSI.

[Tokazarenu u pa3genbl TaKTUUECKOTo TutaHa. [locienoBaTenbHOCTh pa3pabOTKH
TaKTU4YeCKOTO 1iaHa. CeTeBoii rpaduk pa3pabOTKH TAKTUIECKOTO TJIaHa.

HcxoaHble TaHHBIE IO TAKTUYECKOMY TIJIAHUPOBAHUIO.

Oranbl pa3paboTku TakTHdeckoro raHa. CoctaB paboT, BBITIOIHSIEMBIX B MPO-
1IECCE COCTABJICHUS IUIAHA.

Posb oTpacieBbIx CIENUAIIMCTOB U SKOHOMUYECKOW TPYIIbI B OPTaHU3AIUU TaK-
THUYECKOTO TIJIAHUPOBAHUSI.

[IpoGnembl U TIEPCIEKTHUBBI PA3BUTHS TAaKTHUECKOTO IUIAHUPOBAHUS B OpraHu3a-
uuu (npeanpusituu). Mcnosib30BaHUE COBPEMEHHBIX KOMIBIOTEPHBIX TEXHOJIOTHIl B
TAKTUYECKOM IUIAHUPOBAHUMU.

3apyOeKHBIN OMBIT TAKTUYECKOTO IIAHUPOBAHUS U BO3MOXKHOCTH €TI0 MCIOJIb30-
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BAHMUS.
3.2 Ils1anupoBaHMe MPOAAK

MecTo, poJib, LIeJI U 334a44 IUIAHUPOBAHUS MTPOJIaXK B TAKTUYECKOM IIJIaHUPOBA-
HuU. CBsI3b IUIAHA MPOJIAXK C APYTMMHU COCTABIISIOIIMMH CHUCTEMBI TAKTUYECKOTO IIa-
HupoBaHus. CTpyKTypa U CUCTEMA MOoKa3aTesel IIaHa Mpoaax.

TexHonorun 000CHOBaHMS MJIAHOBBIX pelieHui no o0béMy npoaax. Mccnemnona-
HUE PhIHKA KaK OCHOBA MPUHATHUS pelIeHUN. VICTOUYHUKHN U KPUTEPUH OIICHKU WHDOP-
Mallly O BO3MOXXHOM 00BEME Mpoaaxk. MeToauka BbIIOJIHEHHs pabOT MO UCCleI0Ba-
HUIO pBhIHKA. MeToapl 00paboTKM MH(OpMAUU U IUIAHUPOBaHUS OOBEMA MPOJAK
PEANPUATHSL.

[InanupoBaHre accOPTUMEHTa W €ro CTPYKTypbl. I[laHnpoBaHue >KM3HEHHOTO
LUKJIa TpoayKTa. OCBOEHUE HOBBIX BUJOB MPOAYKIUH.

[InaHupoBaHre KOHKYPEHTOCHOCOOHOCTH MPOIYKLHU: IOKA3aTENH, OCHOBHBIE
stansl. [InanupoBanue nensl. @opMupoBaHue NOpTdENs 3aKa30B HA MPOAYKIUIO Op-
TaHU3ALMH.

3.3 IlsilaHupoBaHKe NPOU3BOACTBEHHOM MPOrPaMMBbI

[enu, 3a1aun MIIaHUPOBAHUS TTPOU3BOACTBEHHOM MporpaMMel. Pasnensr u cucre-
Ma IoKa3aTeseu miaHa Iporu3BOACTBa. POJIb 1 MECTO MPOM3BOICTBEHHON MPOrPaMMBI B
TaKTHYECKOM ILIAHE.

Wcxonnbie nanHble A1 pa3pad0TKU MPOU3BOACTBEHHOM nporpammsbl. [locnenosa-
TEJIBbHOCTh U METOJIMKA IUIAHUPOBAHUS ITPOU3BOACTBEHHOM nIporpamMmel. [ImanupoBanue
HATypaJbHbIX W CTOMMOCTHBIX IIOKAa3aTeNe MPOU3BOJACTBEHHON nporpammsl. Ilnanu-
POBaHUE HE3ABEPILIEHHOTO ITPOU3BOCTBA.

O0ocHOBaHME IJ1aHa MPOU3BOACTBA MPOIYKIIMU MPOU3BOJICTBEHHON MOUIHOCTHIO.
Meroarka miiaHUpOBaHUS IPOU3BOJCTBEHHON MOIITHOCTH.

3.4 Il.ianupoBaHKe NOTPEOHOCTH B MATEPHAIbHO-TEXHHYECKHUX pecypcax

3agaun W CcoACpKaHWE IIJaHa MaTepPHAIbHO-TEXHUYSCKOrO0 OoOecTeueHUs
Npou3BOJICTBA. VICXOMHBIE MaHHBIE I8 COCTaBJIEHUS IUIaHAa MaTepUalIbHO-
TEXHUUYECKOTO  oOecreueHus. JTanbl  pa3pabOTKuM  IUIaHa  MaTepHaTbHO-
TEXHUYECKOTO 00eCIIeUeHUS.

[InaHnupoBanue MOTPeOHOCTH B ChIPhE, MaTepuajax, TOIauBe , sHepruu. Cu-
CTE€Ma HaTypaJbHbIX U CTOUMOCTHBIX MOKa3aTesel UX MJIaHUPOBAHUS U OLICHKHU.

banaHc pecypcoB 1o Bugam.

[InanupoBaHre MOTPEOHOCTH B OCHOBHBIX CPEICTBAX.

[1manupoBaHre MCTOYHUKOB MOKPHITUS MOTPEOHOCTH MPEANPHUSITHS B MaTe-
pUATbHO-TEXHUYECKHUX pecypcax.
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3.5 IlnanupoBaHue Tpyaa U 3apadOTHOM IJIATHI

[enu, 3agaun U coiepKaHue TUIaHa 1Mo TPYAYy U 3apaO0THOM IJ1aTe MPEANPUITUS.

CrpykTypa miaHa no Tpyay W nepcoHairy. Conepkanue U MHGOPMAIMOHHbBIE
CBSI3M IUIaHA 10 TPYAY U MEPCOHANY C pa3jielaMu TaKTUYECKOTO IUIaHa.

MeTonbl TJIaHUPOBAHMS YHCICHHOCTH TMEPCOHANA: MyTEM KOPPEKTUPOBKU 0a30-
BOM YHCIIEHHOCTH; Ha OCHOBE MPOU3BOAUTEIILHOCTH TPY/a; HA OCHOBE TPYJIOEMKOCTH
MPOU3BOICTBEHHOM MPOTPAMMBI.

[1nanupoBaHue MOTPEOHOCTH B TPYJOBBIX Pecypcax.

[1nanupoBaHye YUCIEHHOCTH OCHOBHBIX, BCIIOMOTATEIbHBIX U OOCITYKUBAIOIINX
pabOTHUKOB OpraHM3allMy MO KaTeropusMm. [lnaHupoBaHuE YHCIEHHOCTH PYKOBOIHU-
TeJe, CIIEIUAINCTOB.

[TnanupoBanue dhonaa omiatel Tpyaa. CoctaB cpeacTB (HoHIA OIUIATH TPYyAa pa-
OOTHUKOB OpraHuzanuu (mpeanpuarus). MeToasl MJIaHUPOBAHUS CPEACTB HA OIUIATY
TpyJa (MO JOCTUTHYTOMY YPOBHIO, HA OCHOBE CpeJHEH 3apaOOTHOM IJIaThl, HOpMa-
TUBHBIN, TO3JIEMEHTHBIN ), UX MPEUMYIIECTBA U HEAOCTATKH, CPEepbl TPUMEHEHUSI.

[TnanupoBanue Tapuduoro ¢oHma oraaTel Tpyaa. Metoauka pacyéra mIaHOBOTO
tapudHoro QoHIa OIIaThl Tpy/la pabOTHHUKOB PACTEHUEBOACTBA, KUBOTHOBOJICTBA,
BCIIOMOTATEIbHBIX IPOU3BOJCTB, PYKOBOAUTENEH, CIIEIUAIUCTOB.

[1nanupoBanue TOMOJHUTEIBHBIX U TPEMHUAIBHBIX BBIMIIAT.

3.6 Ils1anupoBaHue ce0eCTOMMOCTH NPOAYKIIMH, PadoT, YCJIYT

Conepkanue, 11edb M 3aJa4d TUTAHUPOBAHUS H3JIEPKEK M CeOECTOMMOCTH MPO-
nykiuud. CocTaB 3aTpaT, BKIIOUYAEMbIX B c€0ECTOMMOCTh MPOAYKIIUU (padoT, yCiayr)
UX KJIacCU(pUKAIIHSL.

[InanupoBaHue 3aTpaT MO KaJIbKYJAIMOHHBIM cTaThsiM. CocTaB crtaTeil. AJnro-
PUTM IJIAaHUPOBAHUA 3aTPaT Ha IPOU3BOJACTBO MPOTYKIIUH.

OOBEKTHI TJIAHUPOBAHMUS CECOCCTOMMOCTH MPOIYKIMH. METOJIbl pacipeae/ICHUs
IJIAHOBBIX 3aTpaT M0 00OBEKTaM UCUUCIICHUS Ce0ECTOMMOCTH.

[TnanupoBanme ce0€CTOMMOCTH €IUHUIIBI MPOAYKIIMH 10 BUJIAM.

[InanupoBanue 1eMeHTOB 3aTpar. COoCTaBICHUE CMETHI 3aTpaT Ha MIPOU3BOCTBO

MPOTYKITUH.
3.7 ®uHaHCOBOE IVIAHUPOBAHHE

Copepskanue, 1enu U 3a1auu (puHaHcoBoro ruianupoBanusd. CTpykTypa, coaep-
YKaHUE U MOPSAO0K pa3pabOTKU (pMHAHCOBOrO IiaHa. MeToauka pa3paboTku (puHaHCO-
BOT'O IJIaHa NPeTPUSATHU.

[1nanupoBanuie (UHAHCOBBIX PE3YIbTATOB ACATENBHOCTU NpeAnpustus. [lnanu-
pOBaHUE JOXO0JI0B U MOCTYIJIEHUH cpencts. [InanupoBanue pacxoi0B U OTUMCICHUM.
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[TnanupoBanue KpEeOUTHBIX B3aMMOOTHOIICHWA W B3aMMOOTHOLICHHN ¢ OrOKe-
ToMm. [InanupoBanue mpuObLIH.

OcoOeHHOCTH TUIaHUPOBaHMSI (PUHAHCOB Ha MPEANPUATHAX PA3IUYHBIX (HOpM
COOCTBEHHOCTH.

CogepieHCTBOBaHHE (PMHAHCOBOTO TJIAHUPOBAHUS HAa OCHOBE OIOIKETHUPOBa-
HUSL.

CymHOCTh, 1emu W (yHKIHH OFOKETHOTO TIaHupoBaHus. Kiaccudukarms
OIO/I’KETOB U METOJBI UX pa3paboTku. Opranuzanus O KETUPOBAHUS HA MPEAIPH -
tuu. O0BeKThI OroKeTHpoBaHusl. CocTaB 0I0HKETOB MPEANPUITHS U OCOOCHHOCTH MX
pa3paboOTKH.

3.8 OnepaTuBHO-NIPOU3BOJACTBEHHOE IJIAHUPOBAHHE

CopeprkaHue, Leau U 3aJa4d ONEPAaTUBHO-IIPOU3BOACTBECHHOIO IUIAHUPOBAHUS.
B3aumocBsA3p M pa3nuuMs  TEXHUKO-DKOHOMHYECKOTO M OIIEPAaTHBHO-
IIPOU3BOJICTBEHHOTO INIAHUPOBAHMUS.

Buapl 1 cucTeMBI ONEpaTUBHO-TIPOU3BOJACTBEHHOTO TIJIAHUPOBAHUS.

DJIEMEHTBI CUCTEMBI OTIEPATUBHO-TTPOU3BOICTBEHHOTO IIJIAHUPOBAHMSL.

[ IprHIHAITBL OIEPATUBHO-TIPOM3BOICTBEHHOTO IUIAHUPOBAHYA . BPEMEHHOU
mupdepeHuranny U GyHKIIMOHAIBHON AU(depeHInanuu.

MeTonb!l OnepaTUBHOIO MJIAHUPOBAHUS: OOBEMHBIHN, KaleHIAPHBIM.

Bunpl onepaTUBHBIX IJIAHOB: KOMIUIEKCHbIE paboyMe IJIaHbl, KaJleHJapHbIE 3a-
JaHUsl, TUTAHbI-HAPS L.

Pacnpenenenne npon3BOACTBEHHON POrpaMMBI IO TUIAHOBBIM IEPUOIAM.

OrnepaTrBHO-NIPON3BOACTBEHHOE IUIAHUPOBAHUE B IIE€XAX, YYaCTKaX WU JPYTHX
IIPOU3BOJICTBEHHBIX MOIPA3/ICIICHUSIX.

PA3JAEJ 4. BUSHEC-IIVIAHUPOBAHHUE

4.1 bu3Hec-IUIAHMPOBAHKME HA NPEANPUATHH

Ponb OusHec-TIaHUpOBaHUS B EATEILHOCTH MPEITPHUSITHS.

[enn u pyHKIIMN OM3HEC-TIIIAHUPOBAHMUS.

OcobGeHHocTH OM3HEC-TIIIAHUPOBAHMUS.

busnec-tutan wHBecTUIMOHHOTO TpoekTa. CoaepkaHUE U CTPYKTypa OM3HeEC-
miada. [Topsgok paspabotku OuzHec-TuTana. Cuctema rnokasaTesieid OIeHKU WHBECTH-
IMMOHHBIX TPOoekToB. DopmupoBanue MopTdens Ou3Hec-TIaHOB HHBECTUIIMOHHBIX
MIPOEKTOB.

MecTo u poJib OM3HEC-TIAHOB B TIJIAHUPOBAHUH HHHOBAIIHI.

B3anMoCBs3b CTpaTernueckoro rjiaHa, OM3HeC-MIaHOB MHBECTUIIMOHHBIX MPOEK-
TOB, TUTAHA MHHOBAIMHA, ((MHAHCOBOTO TJIaHA.
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3. YYEBHO-METOJAYECKAS KAPTA YYEBHOW JUCIUTIIMHBI
dopMa MOJTyICHHS BBICIIIETO 00pa30BaHUs: THEBHAS

B TOM 4YHC- |
o e @) -
= M =
= ) o)
o Q Q.
o) ) < o
- ~ ) T = ]
HasBanue yacTu, TEMEI S =S| 2 2| & 2 3 =
/1 s = % = S < T ~
o < 3 O = ©
F— o = < =) (=)
L = S ® = Q
5 () g S/
© 2
1 2 3 4 5 6 7 8
Pazgexr 1. Meromoio-
TUYECKHE OCHOBBI IIjIa-
HUPOBAHUS Ha TIpe-
P P Onpoc, KoH-
PUSATHU 5
TpoJibHas PaboTE
1. | 1.1 Ilpenmer, meton u 2 2 - - P P
KOMITBIOTEPHOE
coJiepKaHue Kypca
TECTUPOBAHUE
«IImanupoBanue B oOp-
raHu3aluu (mpeanpus-
THH )
Ompoc, koH-
1.2 Cucrema IjIaHHUPO- poc,
TpOJibHasA PadboTy
2. | BaHHMS B OpraHHM3aLUH 2 2 6
KOMITBIOTEPHOE
(mpeanpusiTUN)
TECTUPOBAHME
Onpoc, KoH-
3 1.3 HopmaTtuBHast 6aza 3 5 6 10 | TPOMbHAS paboTy
" | mIaHUpoOBaHUs KOMITBIOTEPHOE
TECTUPOBAHME
Omnpoc, KOH-
1.4 Opranuzamus Iuia- poc,
TpoJibHAs PaboTE
4. | HUpOBaHUS B OpraHU- 2 2 6
KOMITBIOTEPHOE
3aluu (MPeANPUITHN )
TECTUPOBAHHE
Paznen 2. Crpareruue-
CKO€ IJIAHUPOBAHUE Ompoc, KoH-
5 2.1 MeTtonomnorus 4 5 5 § | TPOIBHA paboTy
" | cTparernyeckoro Imia- KOMITBIOTEPHOE
HUPOBAHUS HA TIpe- TECTUPOBAHHE
PUSTUU
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2.2 IIpouecc cTpareru-

Onpoc, KoH-
TpoJibHas paboTe

2 8
YECKOTO TIaHUPOBAHUS KOMITbIOTEPHOE
TECTUPOBAHHE
Ompoc, kKoH-
2.3 IlnanupoBanue 1oO- 4 g | TPOIBHAA pabdoTe
TEHLIMaJa TPeTPUITHS KOMITBIOTEPHOE
TECTUPOBAHHE
Pa3znen 3. Taktuueckoe
IUTAaHUPOBAHKE
Ompoc, KoH-
3.1. Merononorusi Tak-
TpOJibHAsA PadboTy
TUYECKOTO TUTAaHUPOBA- 4 8
KOMIIBIOTEPHOE
HUs
TECTUPOBAHHE
Onpoc, KoH-
3.2 [TnanupoBanue 4 g | TPOIbHAA pabore
poJax KOMIIBIOTEPHOE
TECTUPOBAHHE
Onpoc, KoH-
33 [InanupoBanue
. TpOJibHasA PadboTy
IPOU3BOJICTBEHHOM 10 8
KOMITBIOTEPH
IPOrpPaMMBbI OMIIBIOTCPHOC
TECTUPOBAHHE
3.4 [lmaHupoBaHHE TMO- Omnpoc, KoH-
TpeOHOCTH B MaTepu- 3 10 | TPOMbHAL pabor:
ANBHO-TEXHUYICCKUX KOMITBIOTEPHOE
pecypcax TECTUPOBAHUE
Onpoc, KoH-
3.5 [InannpoBanue
N TpoJibHas PaboTE
Tpyia W 3apaOOTHOMI 4 6
[LIaTEL KOMIIBIOTEPHOE
TECTUPOBAHHE
Ornpoc, KoH-
3.6 IlnanupoBaHue ce-
TpoJibHas PaboTE
OECTOMMOCTH  TMPOAYK- 8 8
KOMITHIOTEPH
1My, padboT, yciayr OMIIBIOTCPHOC
TECTUPOBAHHE
Ornpoc, KoH-
3.7 ®unHaHCOBOE TILjIa- 5 § | TPOIBHA pabdoTs

HUPOBAHUE

KOMITBIOTEPHOE

TECTUPOBAHUE

151




Onpoc, KoH-
3.8 OnepartuBHO-
TpOJIbHAs PabOTS
MIPOU3BOJCTBEHHOE 2 2 4
MJIAaHUPOBAHKE KOMIILIOTCPHOC
TECTUPOBAHUE
Pa3nen 4. busHec- Ompoc, KoH-
IJIaHUPOBAHUE TPOILHASL DAGOTS
q
10 (4.1 busnec- 2 2 4 P p
TJIAHUPOBAHKE Ha KOMIIBIOTCPHOC
NpeAMpUATHY TECTUPOBAHUE
Hroro 68 34 34 (104 IK3aMeH
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4. AHOOPMALIMOHHO-METOAUYECKASA YACTb
4.1. Jlurepatypa

OcHoBHasA

=

[TnanupoBanme NeATEIHPHOCTH HA MPEANPUATHH : YICOHHUK NJIsi OaKamaBpoB

/ C. H. Kykymikun [u ap.] ; otB. pen. C. H. Kykymkun, B. . [To3nusxos, E.

C. BacunneBa. — 2-¢ uzj., nepepad. u gomn. — M. : M3narenscTtBo FOpaiir,

2016. — 350 c. — (Cepus : bakanaBp. AkaeMU4ecKHii Kypc).

2. byxankoB M.U. IlnanupoBanue Ha npeanpusTUu: Y4yeOHUK. — 4-¢ u3fl.,
uctp. — M.: UHOPA-M, 2012. — 416 c.

3. Wnbun A.W. [InanupoBanue Ha npennpustuu / A.W. Unsun. Mu.: HoBoe
3HaHue, 2011.

4. T'opembikuH, B.A. [lnanupoBanue Ha npeanpusiTud: YUeOHUK U MPAKTHU-
kyM/ B.A. I'opembikun. — JIro6epist: FOpaiit, 2016.- 857c.

5. JlyopoBun, M.A. busHec-miaHupoOBaHUE HA MPEANPUATAU; YUYEOHHK IS
0akanaBpoB / M.A. JlyopoBun. — M.: Jlamkos u K, 2016,. -432c.

6. AmamoB H.A., TutoB A.A. bromkernpoBanue B KOMMEPYECKON OpraHu3a-
uu: Kkpatkoe pykoBojictBo. — CII6.: TTutep, 2007. — 144 c.

7. Crpaternueckoe mianupoBanue /Ilon pen. Ytkuna 9.A. — M.: Accouuanus
aBropoB u uznareneit «K TAHIEM». U3n-Bo 9KMOC, 2012. —440 c.

8. Ilmarynoma, M.C.(coctaButens)llnanupoBanue nHa mnpennpusitun AlIK:

VYuebnoe nocodbue/ M.C. Ilnarynosa. - CII6.: JIans, 2016 — 176¢.

JlomoiHUTE ILHASA

8. Axkodd P.JI. IlnanupoBanue Oymymiero xopmoparuu / Ilep. ¢ anrn. M.:
[Tporpecc, 1985. — 32 c.

9. OtpacneBbie peKOMEHIAlMU 110 pa3pabOTKe MPOTHO30B PA3BUTHS OpraHU-
sammii AIIK na 5 ner / EM. KOcwko u np.; PYII «benopycckuit HaydHbIi HHCTH-
TyT BHeJIpeHUs1 HOBBIX (hopm xo3siiictBoBanust B AIIK», mox pen. A.A. Auapue-
BU4. —MH., 2005. — 80 c.

10. EropoB FO.H IlnanupoBanune na npeanpustuu / KO.H. Eropos, C.A. Ba-
pakyta. - M.: UH®OPA - M, 2007. — 256 c.

11. I[TonoB B.M. buznec-nanuposanue: Yueonuk / [lox pen. B.M. [lonosa u
C.N. JIanynoBa. —M.: «®uHaHCHI U cTaTUCTHKa», 2010. — 216 c.

12. Tenemyk, I'. 5. busznec-mmanupoBanue : Ilocobue / I'. 5. Tenemyk. -
Munck: Akan. ynp. nipu [Ipesuaente Pecn. benapycse, 2010. - 147 c.
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4.2 INarHoOCTUKA KOMIIETEHIM CTy/IeHTA

OneHka y4eOHbIX JOCTHKEHUHN CTYJIEHTa Ha 3K3aMEHE IPOU3BOAMTCS MO Je-
cATHOAIUTEHOM mKane. JIjst oneHKH y4eOHBIX JOCTHKEHUH CTYJIEHTOB HCIOJb3Y-
IOTCS KPUTEPUH, yTBepkAEHHbBIE MuHUCTEpCTBOM 0OpazoBanusi PecyOnuku be-
JapycCh.

OneHka TpOMEKYTOUHBIX YUYEOHBIX JOCTHXKEHHM CTYJIEHTOB OCYILIECTBIIAECTCS
C HMCTIOJIb30BAaHUEM MOAYJIbHO-PEUTUHIOBOM CHUCTEMBI IO JECATHOAUIBHOM HIKae
OLICHOK.

JIns OLIEHKM TOCTHKEHUM CTYIEHTOB MCIIOJIB3YETCS CICAYIOINN TUATHOCTH-
YECKUN UHCTPYMEHTAPUM:

— MPOBEJICHUE TEKYIINX KOHTPOJIBHBIX OMPOCOB MO OTAEIBHBIM TEMaM U KOM-
IBIOTEPHOTO TECTUPOBaHUs 10 JieKimonHoMy Kypey (ITK-1 — ITK-10);

— BBICTYIUICHHE CTY/ICHTA 1o noarotosieHHomy pedepary (AK-1, AK-2, AK-
3, AK-4, CJIK-2);

— 3aIIUTa BBITOJHEHHBIX HA CEMUHAPCKUX 3aHATUSAX MHIWBHUIYAIbHBIX 3a1a-
auit (AK-3, AK-4 , AK-6, [1K-3);

— 3aIIUTa BBINOJHEHHBIX B paMKaxX YINpaBIs€eMOM CAMOCTOSITENbHOU paOOThI
UHIMBUAYaTbHBIX 3aganuii (AK-1, AK-5, CJIK-1, [1K-5, IT1K-8);

— ciayva 3k3amMena o aucnuminie (AK-1, AK-5, TIK-1).

4.3 MeToabl (TEXHOJI0THsA) O0yUEeHHUSA

OCHOBHBIMM METOJAMH (TEXHOJOTHSIMU) OOYYEHUs, OTBEUAIOIIMMHU IIEJISIM
U3Y4YCHUS y4eOHOUM MUCIUTITUHBI, SBIISTFOTCS:

— 3JIEMEHTHI MPOOJIEMHOTO O0yUYEHUSI, pealn3yeMble Ha JICKIIMOHHBIX 3aHSATH-
X

— 3JIEMEHTHI YICOHO-UCCIIEA0BATEIBCKON ACATCIIEHOCTH, pealn3alis TBopUe-
CKOTO TIOJIX0JIa, PEATU3yeMble Ha MPAKTUUYCCKUX 3aHATHSAX U MPH CaMOCTOSTCIIb-
HOM pabore;

— MPOCKTHBIC TEXHOJIOTHUH, peal3yeMbIe IPU BBHIITOJIHCHUU PACYCTHBIX 33]1a-
HU.

4.4 MeToanuyecKkue peKOMEH AU 10 OPraHU3AIUU M BHINOJHEHUIO CAMO-
CTOSITEJIbHOM PAa0OTHI CTYI€HTOB

[Ipyn w3ydeHnn y4eOHON MMCIMIUIMHBI MCTIOJNB3YIOTCS CIEIYIOIIUE (HOPMBI
CaMOCTOSATEILHOM pabOTHI:
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— CaMOCTOsITeNIbHAsI pa0oTa B BHJIC BBIMOJTHEHUS 3aJlaHUN B ayJUTOPUH BO
BpEMsI ITPOBEICHUS MTPAKTUYECKUX 3aHATHUM MOJ KOHTPOJIEM MPEINOJaBaTeNs, B CO-
OTBETCTBUM C PACIIACAHUEM;

— caMOCTOsITeJIbHAs paboTa, B TOM YKCII€ B BUJI€ BHITIOJIHEHUS UHIUBUIYalb-
HBIX 3aJaHUM;

— MOATOTOBKA ped)epaToB MO UHIUBHUIYATbHBIM TEMAaM.

4.2. llepevyeHb y4eOHBIX U3aAHUI U Y4eOHO-METOAUYECKUX NMOCOOHI,
PeKOMEHAyeMbIX JJI5l U3yYeHHUS YYeOHOU TN CIMIIIMHBI

1. Axodd P.JI. [InanupoBanue Oynymero koproparuu / Ilep. ¢ anrm. M.:
[Tporpecc, 1985. —32 c.

2. Aduros, O. A. IlnanupoBanue Ha NpeaIPUITHN (OpraHu3aum) : [y4eOHuK
JUJIS1 BY30B 10 CHEIUATBLHOCTU "DKOHOMUKA U OpraHu3aius npousBoacTea’] / J. A.
Aduros. - Munck : HoBoe 3nanne, Mocksa: UHOPA-M, 2015. - 344 c.

3. Aduros, 2.A. [lnanupoBanue Ha OpeanpusaTUU.: YueOHuk / 3.A. Apurtos. —
M.: Uudpa-M, 2018,- 672c.

4. babwuyu, T.H. IlnanupoBanue Ha npeanpustiu.: YueOnuk / T.H. baduy, FO.B.
Beprakosa. — M.: KpoPyc, 2018,- 799c.

S. byxankos M.U. IlnanupoBanue Ha mpeanpusituu: Y4yeOHUK. — 4-e u3n.,
uctp. — M.: UHOPA-M, 2015. — 192c.

6. Baiic, E.C. IlnanupoBanue Ha nipeanpusatuu (OpraHu3zaiuu): YueOHoe Io-
cobwue / E.C. Baiic — M.: KpoPyc, 2018,- 480c.

7. I'opembikun, B.A. [InanupoBanue Ha NpeanpUsATAN: Y YCOHUK U TIPAKTUKYM/
B.A. T'opembikun. — JIro6epiisr: FOpaiit, 2016.- 857c.

8. ['opembikun, B.A. [InanupoBanue Ha NpeanpusSTUN: Y YCOHUK U TIPAKTUKYM/
B.A. T'opembikun. — JIroGepiisl: FOpaiit, 2016.- 857c.

Q. Hy6posun, U.A. busnec-tutanupoBanue Ha NPEANPUSTUN; Y YeOHUK N5 Oa-

kasaspoB / .A. JlyopoBuH. — M.: Jlamkos u K, 2016. -432c.

10. HWneun A.U. IlnanupoBanue Ha npenmpustau / AWM. Uneun. Mu.: HoBoe
3HaHue, 2011.

11. JIubepman, U.A. [InanupoBanue Ha npeanpusituu: YuyedHoe nocodue / M. A.
JInbepman. M.: Puop, 2016. - 704c.

12.  JlurBunona, T.H. IlnanupoBanue Ha npeanpusituu (B opr.): YueOHOE Moco-
oue / T.H.JIutBunosa, U.A. Mopo3zosa, E.I'. [lonnkoBa. - M.: Uudpa-M, 2018. -
64c.

13.  OrtpacneBble peKOMEHIALUU M0 pa3padOTKe MPOrHO30B Pa3BUTHsI OpraHHU3a-
muit AIIK na 5 net / E.M. IOcbko u np.; PYII «benopycckuii HayuHbIil HHCTUTYT

BHeJIpeHUsT HOBBIX (opm xo3siiicTBoBanus B AIIK», mox pen. A.A. AuapueBud. —

MH., 2005. — 80 c.
14. IlnarynoBa, M.C.(coctaButens) IlnanupoBanune Ha npennpustun AIIK:
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15.  Tlomos B.M. busnec-nnanupoBanue: Yuebnuk / Ilox pen. B.M. [lonosa u
C.N. JIanynoBa. —M.: «®uHaHCHI U cTaTHCTHKa», 2010. — 216 c.

16. Crparerndeckoe mranupoBanue /Ilox pen. Ytkuna 3.A. — M.: Acconnanus
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17. Tenemyk, I'. 4. busnec-mnanupoBanme: Ilocodue / I'. . Tememyk. -
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18. [Hansnuna, W.II. [1nanuposanne na npeanpustusx AIIK: YuebGnoe moco-
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