
 

МИНИСТЕРСТВО СЕЛЬСКОГО ХОЗЯЙСТВА 
И ПРОДОВОЛЬСТВИЯ РЕСПУБЛИКИ БЕЛАРУСЬ 

 
ГЛАВНОЕ УПРАВЛЕНИЕ ОБРАЗОВАНИЯ, 

НАУКИ И КАДРОВОЙ ПОЛИТИКИ 
 

Учреждение образования 
«БЕЛОРУССКАЯ ГОСУДАРСТВЕННАЯ 

ОРДЕНОВ ОКТЯБРЬСКОЙ РЕВОЛЮЦИИ 
И ТРУДОВОГО КРАСНОГО ЗНАМЕНИ 

СЕЛЬСКОХОЗЯЙСТВЕННАЯ АКАДЕМИЯ» 
 
 

Кафедра лингвистических дисциплин 
 
 

И. П. Макаренко 
 
 

АНГЛИЙСКИЙ ЯЗЫК 
 

THE ESSENTIALS 
OF MANAGEMENT 

 
Сборник текстов и упражнений 

для студентов экономических специальностей 
 
 
 
 
 
 
 
 

Горки 
БГСХА 

2022 



УДК 811.111(075.8) 
ББК 81.2 Англ 

М15 
 
 

Одобрено методической комиссией 
по социально-гуманитарным и лингвистическим дисциплинам 

20.05.2022 (протокол № 9) 
и Научно-методическим советом 25.05.2022 (протокол № 9) 

 
Автор: 

кандидат педагогических наук, доцент И. П. Макаренко 
 

Рецензент: 
кандидат филологических наук, доцент Н. С. Шатравко 

 
 
 
 
 
 
 
 
 
 
 
М15   

Макаренко, И. П. 
Английский язык. The Essentials of Management : сборник 

текстов и упражнений / И. П. Макаренко. – Горки : БГСХА, 
2022. – 68 с. 

 
В сборнике приведены аутентичные тексты экономического характера, 

снабженные разнообразными упражнениями, которые обеспечивают овладе-
ние специальной лексикой и позволяют развивать у студентов умения чтения 
профессиональной литературы. 

Для студентов экономических специальностей. 
 
 

УДК 811.111(075.8) 
ББК 81.2 Англ 

 
 

© УО «Белорусская государственная 
сельскохозяйственная академия», 2022 



3 

 
 

ВВЕДЕНИЕ 

Сборник текстов и упражнений предназначен для студентов эконо-
мического профиля.  

Цель данного сборника – обеспечить овладение студентами основ-
ными экономическими понятиями, сформировать у студентов умения 
вдумчивого чтения текстов по специальности с полным извлечением и 
интерпретацией информации, а также развить умения быстрого чте-
ния, направленного на поиск нужных данных и составление общего 
представления о прочитанном. 

Сборник состоит из двух частей: Farm Management и Management 
Practices across Countries. В первой части охарактеризовано управле-
нии сельским хозяйством, второй – особенности управления экономи-
кой в различных странах. 

Каждый урок включает словарь, текст А и текст В. Чтению текстов 
предшествуют упражнения, направленные на усвоение лексики и фор-
мирование потенциального словаря обучаемых. Работа с текстом А, 
предназначенным для изучающего чтения, предполагает ответы на 
вопросы, определение истинности/ложности утверждений, установле-
ние логических связей, обобщение информации, выражение собствен-
ного мнения и ряд других упражнений. Работа с текстом В предусмат-
ривает поиск различной информации, ответы на вопросы, касающиеся 
основного содержания, заполнение таблиц, оценку прочитанного. 

В конце сборника приводится общий алфавитный словарь специ-
альной лексики, облегчающий работу студентов. 

Разработанные задания могут использоваться студентами очной и 
заочной формы получения образования как на аудиторных занятиях, 
так и самостоятельно, вне аудитории. 
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Part  I. FARM MANAGEMENT 
 

UNIT 1 
 

Ex. 1.1. Learn the new words. 
management [ˈmænɪdʒmənt] – управление 
manager [ˈmænɪdʒə] – управляющий, заведующий, директор 
to manage [ˈmænɪdʒ] – руководить, управлять 
labor [ˈleɪbə] – труд 
to accomplish [əˈkɒmplɪʃ] – достигать, выполнять 
to make decisions [ˌmeɪk dɪˈsɪʒ(ə)nz] – принимать решения 
to increase profits [ɪnˌkriːs ˈprɒfɪts] – увеличить прибыль, доход 
available [əˈveɪləb(ə)l] – имеющийся в распоряжении, наличный 
to meet goals [ˌmiːt ˈgəʊlz] – достигать целей 
to allocate [ˈæləkeɪt] – размещать, распределять 
scarce [ˈskeəs] – недостаточный; дефицитный 
insight (into) [ˈɪnsaɪt] – проникновение в суть  
to establish goals [ɪˌstæblɪʃ ˈgəʊlz] – устанавливать цели 
owner [ˈəʊnə] – владелец, собственник 
employee [ˌemplɔɪˈiː] – служащий, работающий по найму 
finite [ˈfaɪnaɪt] – ограниченный, имеющий предел 
amount [əˈmaʊnt] – количество 
to imply [ɪmˈplaɪ] – предполагать, подразумевать 
to indicate [ˈɪndɪkeɪt] – показывать, указывать 
approach [əˈprəʊtʃ] – подход 
coordinating [kəʊˈɔːdɪneɪtɪŋ] – координация, согласование действий  
staffing [ˈstɑːfɪŋ] – укомплектование штатов; набор кадров 
directing [daɪˈrektɪŋ] – руководство, управление; указание, распоряжение  
supervising [ˈsuːpəvaɪzɪŋ] – надзор, наблюдение 
implementing [ˌɪmplɪˈmentɪŋ] – осуществление, выполнение 
acquisition [ˌækwɪˈzɪʃ(ə)n] – приобретение 
to put into effect [ˌput ɪntu əˈfekt] – осуществлять, проводить в жизнь  
overseeing [ˌəʊvəˈsiːɪŋ] – надзор, наблюдение 
to monitor [ˈmɒnɪtə] – контролировать, проверять 
to record [rɪˈkɔːd] – записывать, регистрировать 
corrective [kəˈrektɪv] – корректирующий, исправительный 
source [sɔːs] – источник 
adjustment [əˈdʒʌs(t)mənt] – корректировка, исправление 
outcome [ˈaʊtkʌm] – результат, последствие 
refinement [rɪˈfaɪnmənt] – усовершенствование 
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Ex. 1.2. Match the words listed below with the dictionary definitions 
which follow. 

manager                      approach                       staff 
implementation          supervising                   refinement 
employee                    goal                               decision          

1) a method used in solving a problem; 
2) the act or process of improving something; 
3) a conclusion or resolution reached; 
4) a group of people who work for an organization or business; 
5) overseeing the actions or work of a person; 
6) the object of a person’s ambition or effort; an aim; 
7) a person employed for wages or salary; 
8) fulfillment of an undertaking; 
9) a person controlling or administering a business or part of a business. 
Ex. 1.3. Which of these words can go together? Join them. (Consult 

the vocabulary list and Text A in case of difficulties). 

to make resources corrective amount 
to meet effect finite resources (2) 

to allocate decisions insight into action 
to establish profits scarce refinement 
to put into goals (2) available management 
to increase  continual  

Ex. 1.4. Match the synonyms from lines I and II. 
I) labor, owner, amount, finite, to imply, acquisition, to monitor, source, 

outcome, adjustment. 
II) correcting, getting, beginning, result, holder, work, to involve, quan-

tity, limited, to check. 
Ex. 1.5. Translate the words paying attention to their suffixes and prefixes. 
1) to own, owner, ownership; 2) to profit, profit (n), profitable, unprofit-

able; 3) to employ, employer, employee, employment, unemployment; 4) to 
acquire, acquired, acquisition; 5) finite, infinite, finitely, finiteness. 

Ex. 1.6. Read the text to understand in detail the essence of manage-
ment and its functions. 
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Text A 
 

Management and its Functions 
 

What is management? What do managers do? How do they spend their 
time? What are they trying to accomplish? How does management differ 
from labor? Or does it? Management is a widely used term but one that is 
subject to1 many individual definitions. A general discussion will serve to 
provide a broad understanding of management. Some of the more common 
definitions of management use phrases such as "making decisions to in-
crease profits," "making the best use of available resources," "is concerned 
with2 meeting goals," and "using, managing, or allocating resources." The 
references to using resources are similar to a definition of economics, which 
is often defined as "the study of the allocation of scarce resources." 

This small sampling of phrases used in definitions of management does 
provide some insight into management and the things managers do. First, 
they imply the existence of a goal or goals. Managers must either establish 
these goals or be sure they clearly understand the business owner's goals if 
the manager is an employee. Second, there are resources to use or allocate. 
This means the manager must identify the finite amount available and then 
properly allocate or use this amount to meet the goals. Third, the need to 
allocate or use resources implies more than one possible use for them. The 
manager must identify all possible alternatives, analyze them, and then se-
lect those representing the best use of the resources. All of these steps indi-
cate the need for the manager to be making decisions. 

Another approach to discussing management is to list the functions of 
management. Common functions are planning, organizing, coordinating, 
controlling, staffing, directing, supervising, and implementing. These func-
tions do not lead to a definition of management but provide another set of 
ideas on "what managers do." They also illustrate the broad scope3 of man-
agement and its complexity. 

Three functions are often identified as being basic or fundamental to 
management. They are planning, implementation, and control. 

Planning. Planning may be the most fundamental and important of the 
functions. It means deciding on a course of action, policy, or procedure. Not 
much will happen without a plan. The organizing function might be consid-
ered part of planning. 

Implementing. Once a plan is developed, it must be implemented. This 
includes the acquisition of the resources and materials necessary to put the 
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plan into effect as well as overseeing the entire process. Coordinating, staff-
ing, directing, and supervising could fit under this function. 

Control. The control function can be thought of as monitoring results, 
recording information, and taking corrective action. It monitors the results 
of the plan to see if it is being followed and producing the desired results. If 
not, it should provide an early warning4 so adjustments can be made. Out-
comes and other related data should be recorded as this becomes a source of 
new and often improved information to use when making adjustments and 
for improving future plans. 

Figure 1 illustrates the flow of actions from planning through implemen-
tation to control. It also shows that information obtained from the control 
function can be used for revising, modifying, and making future plans. This 
circular flow implies a continuous process of planning, implementation, and 
control followed by improved planning based on new information. The pro-
cess of continual improvement and refinement of the decision can continue 
through many cycles. 

 
 
 
 
 
 
 
 
 
 
 
 
 

FIGURE 1. Management flowchart5 based on three functions of management 
 
Notes to the text: 
1 – здесь: допускает 
2 – связанный с 
3 – широкий масштаб 
4 – предупреждение 
5 – блок-схема 
 

Planning 

Implementation 

Control 

 
New 

information 
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Ex. 1.7. Find in the text the English equivalents of the following 
words and phrases. 

1) Управление; 2) управляющий; 3) труд; 4) отличаться, различать-
ся; 5) достигать; 6) определения управления; 7) увеличить прибыль; 
8) размещение ресурсов; 9) подразумевают существование цели; 
10) приобретение ресурсов; 11) цели владельца бизнеса; 12) принимать 
решения; 13) комплектование штатов; 14) корректирующее действие; 
15) осуществление, выполнение; 16) контроль результатов; 17) выпол-
нять план; 18) политика; 19) образ действия.  

Ex. 1.8. Are these statements true or false? Begin your answers with 
‘Yes, that’s right’ or “I’m afraid, that’s wrong” and correct the false 
statements. 

1. Management as a discipline of study refers to and emphasizes the im-
portance of the workers with whom managers work. 

2. There is a single definition of management. 
3. The controlling function focuses on making sure the organization 

stays on its planned course of action. 
4. The basic functions of management are planning, implementing and control. 
5. Managers must establish goals. 
6. The need to allocate or use resources implies more than one possible 

use for them. 
7. Coordinating, staffing, directing, and supervising can fit under the 

function of implementing. 
8. Management is a continuous cyclic process. 
Ex. 1.9. Answer the following questions. 
1. Can you name some of the more common definitions of management? 
2. Which definition of management do you consider the best one? Why? 

Can you give your own definition? 
3. Management implies the existence of a goal or goals, doesn’t it? 
4. Why must the manager analyze all possible alternatives? 
5. What three functions are fundamental to management? 
6. What does planning mean? 
7. What does implementing include? 
8. What does the control function mean?  
9. Why should outcomes and other related data be recorded? 
10. How does new information influence management? 
Ex. 1.10. What is meant by management? Put each of the following 

words in its correct place. 
 

managers       goal        implies          employees          accomplish 
management        resources          staffing           tasks 
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Management in businesses and organizations is the function that coordi-
nates the efforts of people to (1) _________ goals and objectives by using 
available (2) _________ efficiently and effectively. 

Management includes planning, organizing, (3) _________, leading or 
directing, and controlling an organization to accomplish the goal or target. 
Management (4) _________ the use and manipulation of human resources, 
financial resources, technological resources, and natural resources. Man-
agement is also an academic discipline, a social science whose 
(5) _________ is to study social organization. 

In profit-making organizations, management's primary function is in-
creasing profits, creating products at a reasonable cost, and providing great 
employment opportunities for (6) _________. 

Most organizations have three (7) _________ levels: first-level, middle-
level, and top-level managers. These managers are classified in a hierarchy of 
authority, and perform different (8) _________. In many organizations, the 
number of (9) _________ in every level resembles a pyramid. 

Ex. 1.11. Read the text “The information age” and answer the fol-
lowing questions. 

1. Why does the volume of information represent a challenge? 
2. What implications does it have for the organization? 
3. What’s the difference between data and information? 
4. What are the main characteristics of useful information? 
5. How can the problem of information sharing be solved? 
6. What is a computer? How can computers help managers? 
7. Do you have a computer? How often do you use it? What for? How 

much time per day do you spend at your computer? 
8. Can you imagine your life without a computer? Why? 
9. Is the computer a blessing1 or a curse2, in your opinion? 

________________________________________________ 

1 – благо; 2 – бедствие 
 

Text B 
 

The Information Age 
 

The volume of information presents a challenge to managers of today. 
The manager cannot use all available information. The need is for managers 
to get the information necessary to make effective decisions. A challenge 
facing the organization is getting the useful information to the manager in a 
timely fashion. 

 

https://en.wikipedia.org/wiki/Businesses
https://en.wikipedia.org/wiki/Organizations
https://en.wikipedia.org/wiki/Goal
https://en.wikipedia.org/wiki/Planning
https://en.wikipedia.org/wiki/Organizing_(management)
https://en.wikipedia.org/wiki/Leadership
https://en.wikipedia.org/wiki/Control_(management)
https://en.wikipedia.org/wiki/Organization
https://en.wikipedia.org/wiki/Human_resources
https://en.wikipedia.org/wiki/Financial
https://en.wikipedia.org/wiki/Technological
https://en.wikipedia.org/wiki/Natural_resources
https://en.wikipedia.org/wiki/Academic_discipline
https://en.wikipedia.org/wiki/Social_science
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A. Data versus Information 
Data are unorganized facts, statistics, and predictions concerning people, 

events, and ideas. Information is data that have been organized and pro-
cessed in a way to meet the manager’s needs. 

B. Attributes of Useful Information 
Usable information is: accessible, timely, relevant, accurate, verifiable, 

complete and clear. In determining the value of information these attributes 
are of equal importance. 

C. Information Sharing 
A major problem is the sharing of information. In the organization much 

valuable information does not reach the people who can use it. A key to 
sharing information is to get it to the people who need it in a form which 
can be understood. The best way to do this is to involve the information 
users in the design of the information collection and distribution system. 
Team approaches encourage the use and distribution of information. 

D. Information Processing 
Computers help managers to process the information available to them. 

Information processing describes the entire sequence of steps involved in 
converting data to information. Data processing involves mechanically 
transferring raw data into some specific form of information. A computer is 
an electronic device used to input, store, process data and output data as 
useful information. 

Ex. 1.12. You are a company manger. Speak about the problems 
that the growing volume of information poses for you. 
 

UNIT 2 
 

Ex. 2.1. Learn the new words. 
ranch [rɑːntʃ] – ранчо, крупное фермерское хозяйство 
separate [ˈsep(ə)rət] – отдельный 
business [ˈbɪznəs] – предприятие, фирма 
technique [tekˈniːk] – метод  
to affect [əˈfekt] – влиять 
obvious [ˈɒbvɪəs] – очевидный  
location [lə(ʊ)ˈkeɪʃ(ə)n] – местоположение, расположение 
urban [ˈɜːb(ə)n] – городской  
in terms of – с точки зрения 
output [ˈaʊtpʊt] – выпуск продукции 
variability [ˌveərɪəˈbɪlɪti] – изменчивость, неустойчивость 



11 

apparent [əˈpærənt] – очевидный 
broad [brɔːd] – широкий 
point – пункт, момент 
profitability [ˌprɒfɪtəˈbɪləti] – прибыльность 
necessarily [ˌnesəˈserəli] – обязательно 
to the exclusion [ɪkˈskluːʒ(ə)n] of – исключая 
activities [ækˈtɪvətiz] – деятельность 
operation [ɒpəˈreɪʃ(ə)n] – деятельность, работа 
objective [əbˈdʒektɪv] – цель, задача 
continual [kənˈtɪnjʊəl] – постоянный, непрерывный 
to guide [ɡaɪd] – направлять, руководить 
competing [kəmˈpiːtɪŋ] – конкурирующий 
to force [fɔːs] – заставлять, вынуждать 
 
Ex. 2.2. Match the words listed below with the dictionary definitions 

which follow. 

technique                     point                      business 
to affect                       to guide                 to force 
output                          ranch                     urban 

1) to direct or control the path or course of something; 
2) belonging or relating to a town or city; 
3) a particular detail of an idea or argument; 
4) a large farm especially in the U.S. where animals (such as cattle, 

horses, and sheep) are raised; 
5) a particular company that buys and sells goods and services; 
6) to make it necessary for someone to do something; 
7) a way of doing something by using special knowledge or skill; 
8) the amount of something that is produced; 
9) to have an influence on someone or something, or to cause a change 

in someone or something. 
Ex. 2.3. Match the synonyms from lines I and II. 
I) objective, variability, activities, obvious, technique, to affect, separate, 

location. 
II) to influence, operation, position, goal, changeability, apparent, inde-

pendent, method. 
Ex. 2.4. Match the antonyms from lines I and II. 
I) To the exclusion of, urban, variability, broad, competing, output, con-

tinual. 
II) Stability, input, stopping, including, cooperating, narrow, rural. 

http://dictionary.cambridge.org/dictionary/english-russian/belong
http://dictionary.cambridge.org/dictionary/english-russian/relate
http://dictionary.cambridge.org/dictionary/english-russian/town
http://dictionary.cambridge.org/dictionary/english-russian/city
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Ex. 2.5. Translate the words paying attention to their suffixes and prefixes. 
1) to compete, competing, competition, competitor, competitive, un-

competitive; 2) to locate, located, location; 3) to separate, separated, sepa-
rate (adj), separately, separable, inseparable; 4) variable, invariable, varia-
bility, invariability; 5) to guide, guided, guide (n), guidance; 6) necessary, 
necessarily, necessity, necessitate. 

Ex. 2.6. Read the text to understand in detail what farm and ranch 
management is. 

 
Text A 

 
Farm and Ranch Management 

 
Is farm and ranch management greatly different from the management 

of other types of businesses? Should it be a separate, distinct subject or dis-
cipline? Or is management the same for all types of businesses with no dif-
ferences in the methods and principles used? Some argue1 that the basic 
management functions, principles, and techniques needed are the same but 
only applied to different types of businesses. Others say a typical farm or 
ranch business has some unique characteristics that affect the management 
principles and techniques used. 

Some of the more obvious characteristics are differences in size, type of 
business or business organization, products produced, and their location 
outside urban areas. Farms and ranches are often considered to be subject to 
more risk in terms of output and price variability and the effect of weather 
on the entire production process. Also, except on some large farms, there is 
little opportunity for specialization2 in labor and management tasks. How-
ever, these and other differences are not readily apparent when definitions 
of business management and farm and ranch management are compared. 

There are many different textbook definitions of farm and ranch man-
agement but several common points run through most of them. One of the 
more concise3 definitions is: "Farm management is concerned with the deci-
sions which affect the profitability of the farm business.” This broad defini-
tion contains several important points. First, it identifies profitability as a 
major goal of the business but not necessarily to the exclusion of other 
goals. Second, this definition specifically identifies decisions and decision 
making as part of the management activities. 

Other definitions contain many of the same concepts or ideas. There is 
usually some reference4 to decisions or decision making as being important 
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in management. Also, some mention is usually made of goals or objectives. 
This may be done in general terms or a more specific goal such as profit 
maximization may be identified. Finally, some mention of the organization 
and operation of the farm or ranch business is included in many definitions. 

Farm and ranch management can be thought of, then, as being a deci-
sion-making process. It is a continual process because of the continual 
changes taking place in our economy and in the individual business. The 
decisions are concerned with allocating the limited resources of land, labor, 
and capital among alternative and competing uses. This allocation process 
forces the manager to identify goals to guide and direct the decision mak-
ing. 

Notes to the text: 
1 – здесь: утверждают 
2 – разделение 
3 – краткий 
4 – упоминание 
 
Ex. 2.7. Find in the text the English equivalents of the following 

words and phrases. 
1) Отдельный, самостоятельный предмет; 2) все типы коммерче-

ских предприятий; 3) основные функции, принципы и необходимые 
методы управления; 4) наиболее очевидные особенности; 5) произво-
димая продукция; 6) размещение за городской чертой; 7) изменчивость 
цен; 8) различия не очевидны; 9) несколько общих пунктов; 10) управ-
ленческая деятельность; 11) одинаковые понятия или идеи; 12) дости-
жение максимальной прибыли; 13) за счет исключения других целей; 
14) конкурирующие области применения; 15) руководить процессом 
принятия решений. 

Ex. 2.8. Select the best variant for each of the following sentences. 
1. Some authors think that a typical farm or ranch business has some … 

characteristics. 
a) different  
b) basic 
c) unique 
2. These characteristics are differences in size, type of business or busi-

ness organization, products produced, and … 
a) their output 
b) their location outside urban areas 
c) the effect of weather. 
3. There are several … points in different textbook definitions of farm 

and ranch management. 
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a) common 
b) obvious 
c) familiar 
4. In different definitions of farm management there is … some refer-

ence to decisions or decision making. 
a) usually 
b) seldom 
c) hardly ever 
5. Farm management is concerned with the decisions …  
a) which are very concise. 
b) as part of the management activities. 
c) affecting the profitability of the farm business. 
6. … is a continual process. 
a) The individual business. 
b) Farm and ranch management. 
c) Our economy. 
Ex. 2.9. Answer the following questions. 
1. What are the two opposite views on the nature of farm and ranch 

management, according to the text? 
2. What unique and obvious characteristics does a typical farm or ranch 

business have? 
3. Are labor and management tasks specialized on small farms? 
4. What is one of the more concise definitions of farm management? 
5. What are the most important points in this definition? 
6. What concepts do other definitions contain? 
7. Why is farm decision-making a continual process? 
8. What are the decisions concerned with? 
9. Do farm and ranch managers need different management skills than 

managers of other businesses? If so, which skills? 
10. Would a successful farm manager be successful managing some oth-

er business and vice versa? 
Ex. 2.10. Put the facts in the order in which they are mentioned in 

the text. 
1. Most textbook definitions of farm and ranch management have sever-

al common points. 
2. The allocation process forces the manager to identify goals to guide 

the decision making. 
3. Profitability is a major goal for the business. 
4. Typical farm or ranch businesses have some unique characteristics. 
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5. Farm and ranch management is a decision-making process. 
6. Labor specialization is not typical of small farms. 
7. Farms and ranches are located outside urban areas. 
8. Farm and ranch production process is greatly affected by weather. 
Ex. 2.11. Read the text “Scientific Management” and do the follow-

ing tasks: 
1. Give some information about F.W. Taylor and his contribution to 

management. 
2. Speak for and against his principles. 
 

Text B 
 

Scientific Management 
 

No one has had more influence on managers in the 20th century than 
Frederick W. Taylor, an American engineer. He set a pattern for industrial 
work which many others have followed, and although his approach to man-
agement has been criticized, his ideas are still of practical importance. 

Taylor founded the school of Scientific Management just before the 
1914-18 war. He argued that work should be studied and analyzed systemat-
ically. The operations required to perform a particular job could be identi-
fied, then arranged in a logical sequence. After this was done, a worker’s 
productivity would increase, and so would his/her wages. The new method 
was scientific. The way of doing a job would no longer be determined by 
guesswork1 and rule-of-thumb practices2. If the worker followed the pre-
scribed approach, his/her output would increase. 

Taylor’s solutions to the problems were based on his own experience. 
When he was with Bethlehem Steel3, Taylor criticized management and 
workers. He conducted many experiments to find out how to improve their 
productivity. He felt that managers used not the right methods and the 
workers did not put much effort into their job. They were always “soldier-
ing” – taking it easy. He wanted both groups to adopt a new approach to 
their work. The new way was as follows: 

1. Each operation of a job was studied and analyzed; 
2. Using the information, management worked out the time and method 

for each job, and the type of equipment to be used;  
3. Work was organized so that the worker’s only responsibility was to 

do the job in the prescribed manner; 
4. Men with the right physical skills were selected and trained for the job. 
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The weakness of his approach was that it focused on the system of work 
rather than on the worker. With this system a worker becomes a tool in the 
hands of management. Another criticism is that it leads to de-skilling4 – 
reducing the skills of workers. And with educational standards rising among 
factory workers, dissatisfaction5 is likely to increase. Finally, some people 
think that it is wrong to separate doing from planning. A worker will be 
more productive if he/she is engaged in such activities as planning, deci-
sion-making, controlling and organizing. 

Notes to the text: 
1 – догадки 
2 – практические (ненаучные) методы 
3 – Металлургическая корпорация "Бетлехем стил"  
4 – деквалификация труда 
5 – недовольство 

 
UNIT 3 

 
Ex. 3.1. Learn the new words. 
goal [gəʊl] – цель 
gauge [geɪdʒ] – мера; критерий, способ оценки 
specific [spəˈsɪfɪk] – определенный, точный, конкретный 
to reach [riː tʃ] – достичь  
measurable [ˈmeʒərəb(ə)l] – измеримый 
timetable [ˈtaɪmˌteɪb(ə)l] – график, расписание 
deadline [ˈdedlaɪn] – крайний срок 
involvement [ɪnˈvɒlvmənt] – участие (в чем-либо) 
individual [ˌɪndɪˈvɪdjʊəl] – человек, отдельное лицо; физическое лицо 
farm operator [ˈfɑːm ˌɒpəreɪtə] – владелец фермы или ее управляю-

щий 
long-run [ˈlɒŋrʌn] – долгосрочный  
short-run [ˈʃɔːtrʌn] – краткосрочный 
survival [səˈvaɪv(ə)l] – выживание  
to go broke [ˌgəʊ ˈbrəʊk] – разориться 
to avoid [əˈvɔɪd] – избегать 
foreclosure [(ˌ)fɔːˈkləʊʒə] – лишение права выкупа заложенного 

имущества 
return on investment [rɪˌtɜːn ɒn ɪnˈvestmənt] – доход от капиталовло-

жения 
standard of living [ˌstændəd əv ˈlɪvɪŋ] – уровень жизни 
net worth [ˈnet ˌwɜːθ] – собственный капитал предприятия 
steady [ˈstedi] – устойчивый, постоянный 
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debt [det] – долг 
income [ˈɪnkʌm] – доход 
leisure [ˈleʒə] – досуг, свободное время 
to expand [ɪkˈspænd] – расширять(ся) 
to rank first [ˌræŋk ˈfɜːst] – занимать первое место 
circumstances [ˈsɜːkəmstænsɪz] – обстоятельства  
living expenses [ˌlɪvɪŋ ɪkˈspænsɪz] – расходы на содержание семьи 
borrowing [ˈbɒrəʊɪŋ] – одалживание, заимствование 
to conflict (with) [ˈkɒnflɪkt wɪð] – противоречить чему-либо 
Ex. 3.2. Match the words listed below with the dictionary definitions 

which follow. 

deadline                        debt                      gauge 
timetable                       income                 individual 
survival                         goal                     circumstances 

1) conditions that accompany or influence some event or activity; 
2) the result towards which effort is directed; 
3) a single person regarded as distinct from others; 
4) a standard or criterion for assessing;  
5) the latest time for finishing something; 
6) money or goods or services owed by one person to another; 
7) remaining alive; 
8) the monetary payment received for goods or services, or from other 

sources, as rents or investments; 
9) any plan listing events and the times at which they will take place. 
Ex. 3.3. Match the antonyms from lines I and II. 
I) variable, leisure, specific, measurable, long-run, involvement, to go 

broke, borrowing, to expand, to conflict. 
II) unmeasurable, to agree, lending, to become successful, stable, indefi-

nite, work, short-run, absence, to reduce. 
Ex. 3.4. Choose the correct word for each sentence. 
1. Many people try to (avoid/reach) goals within a fixed time by setting 

deadlines. 
2. These farm (operators/operations) specialize in beef cattle farming. 
3. If you manage to raise enough cash you can stop the (foreclosure/net 

worth) process. 
4. His (losses/return) on investment totaled over $ 2,000,000, so he is 

rich now. 
5. Profit maximization often ranks (last/first) among business goals. 

https://en.wikipedia.org/wiki/Time_limit
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6. Calculating how much is spent on family (living expenses/standard of 
living) is never easy. 

Ex. 3.5. Translate the words paying attention to their suffixes. 
1) to survive, survival, survivor; 2) to avoid, avoidable, unavoidable, un-

avoidability, avoidance; 3) to borrow, borrowed (adj), borrowing (n), bor-
rower; 4) specific, unspecific, to specify, specified, specification; to involve, 
involved (adj), involvement; 5) to measure, measure (n), measurable, un-
measurable, measuring (adj), measurer. 

Ex. 3.6. Read the text to understand in detail the importance of goals 
in management. 

 
Text A 

 
Goals and Their Importance 

 
A manager’s first job is to establish goals for the business. In the case of 

a hired2 manager, the business owner may establish and communicate1 them 
to the manager. Whether the manager establishes goals or receives them 
from the business owner, it is important that they exist and be fully under-
stood. Without goals there is no way to either make management decisions 
or measure their results. Goals are the gauges used to determine if one alter-
native use of resources is better than another. 

When establishing goals, it is important to keep the following points in mind: 
1. Goals should be written. This allows everyone involved to see and 

agree on them and provides a record for review at later dates. 
2. Goals should be specific. “To increase profit by $20,000 per year” is 

better than “to increase profit.” A manager can determine when a specific 
goal has been reached. This provides a sense of accomplishment and a time 
to think about defining new goals. 

3. Goals should be measurable. The $20,000 per year goal is measura-
ble, and each year the manager can measure progress toward the goal as 
well as what remains before reaching it. 

4. Goals should have a timetable. “To increase profit by $20,000 per 
year in 2 years” is better than a goal with an open-ended or unspecified 
completion date. The deadline helps keep the manager focused on the goal. 

Because of their close and direct involvement with the farm business, a 
farm operated by a family unit can have more than one set of goals. There 
can be personal goals as well as business goals, and each individual within 
the family unit may have different goals within each set. In these situations, 
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it is important to use a family conference or similar method to discuss and 
hopefully agree on at least the business goals. Without an agreement, eve-
ryone may go in different directions with no business goals being reached. 

Since individuals and the businesses they manage are different, many 
potential goals exist. Surveys3 of farm operators have identified the follow-
ing goals: 

Survival, stay in business, do not go broke, avoid foreclosure. 
Maximize profit, get the best return on investment. 
Increase or maintain standard of living, attain4 a desirable standard of 

living. 
Increase net worth, steady increase in net worth. 
Reduce debt, become free of debt. 
Attain at least a minimum profit each year, avoid years of low profit, 

maintain a stable income. 
Pass the entire farm on to the next generation. 
Increase leisure, free time. 
Increase farm size, expand, add acreage5. 
Maintain the quality of soil6 and water resources. 
These surveys have also found that rarely does a single goal exist; farm 

operators often have several or multiple goals. 
Each of the goals listed may rank first for some individual depending on 

time and circumstances. Goals can and do change with changes in age, fi-
nancial condition, family status, and other factors. Also, long-run goals may 
be different than short-run goals. Profit maximization is often assumed7 to 
be the goal of all business owners, particularly in economics. However, 
farm operators often rank survival or staying in business as their number 
one goal, and others may be ranked above profit maximization. However, it 
is important to note that profit plays a direct or at least an indirect role in 
meeting some of the other possible goals. 

A business cannot survive for long without making a profit. Profit is 
needed to increase family living expenses, increase net worth, decrease bor-
rowing, and to expand. However, several of the possible goals listed imply 
some sort of risk minimization or risk avoidance that puts these goals in 
conflict with profit maximization. Many of the most profitable production 
plans and strategies over time are also the most variable in profit, that is, 
have the most risk. A highly variable profit may greatly reduce the chances 
for survival and conflicts with the desire for a stable income and avoiding 
years of low or negative profit. For these and other reasons, profit maximi-
zation is not always the most important goal for all farm operators. 
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Notes to the text: 
1 – сообщить 
2 – нанятый 
3 – опросы 
4 – достичь 
5 – площадь земли (в акрах) 
6 – почва 
7 – считается 

Ex. 3.7. Find in the text the English equivalents of the following 
words and phrases. 

1) Устанавливать цели; 2) критерии; 3) запись, официальный доку-
мент; 4) точный, конкретный; 5) чувство успеха; 6) набор целей; 
7) семейное совещание; 8) выживание; 9) избежать лишения права вы-
купа заложенного имущества; 10) максимально увеличить прибыль; 
11) повысить уровень жизни; 12) уменьшить долги; 13) сохранить ста-
бильный доход; 14) передать следующему поколению; 15) владельцы 
бизнеса; 16) расходы на жизнь. 

Ex. 3.8. Fill in the gaps with the words from the box to describe 
farm operators’ goals and risks. Consult Text A on p. 17 if necessary. 

 
specific    a highly variable profit     business goals    an agreement 

 a timetable     profit maximization     multiple goals     long-run goals 
 

1. There can be personal goals as well as __________. 
2. Goals should be _________. 
3. Goals should have _________. 
4. _________ is often considered to be the goal of all business owners. 
5. Farm operators often have __________. 
6. Without _________, no business goals can be reached in a family 

unit. 
7. _________ may be different than short-run goals. 
8. _________ may greatly reduce the chances for survival. 
Ex. 3.9. Are these statements true or false? Correct the false ones. 
1. Without goals it is impossible to make management decisions. 
2. Goals should be written. 
3. A manager can’t determine when a specific goal has been reached. 
4. If the goal is measurable, each year the manager can measure progress 

toward the goal. 
5. It is necessary that goals have a timetable. 
6. A family unit operating a farm can have more than one set of goals. 
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7. There can be only business goals. 
8. There is no method to discuss and agree on the goals in a family unit. 
9. Many potential goals exist. 
10. The most important goal in farm business is to maximize profit. 
Ex. 3.10. Answer the following questions. 
1. What is a manager’s primary task? 
2. What concern do goals have with the use of resources? 
3. What characteristics of goals should be kept in mind when establish-

ing goals? 
4. Why should goals have deadlines? 
5. Why can a family unit have many goals? 
6. How do changes in age, financial condition, family status, etc. affect 

goals? 
7. What goal may rank first in economics? 
8. Why cannot a business survive without making a profit? 
9. Can you give any examples of both short-term and long-term goals 

for a farm or ranch business?  
10. What are your personal goals for the next week? Next year? Next 5 

years? 
Ex. 3.11. Scan Text B quickly and answer these questions. 
1. What management techniques will farm managers be using in the 21st 

century? 
2. What type of managerial decisions will they be making? Characterize 

them. 
3. What will managers analyze? 
4. What will change about management decisions in the 21st century? 
5. How will electronic innovations influence decision making? 
6. How will these changes affect farmers and ranchers? 

 
Text B 

 
What will farm managers be doing in the twenty-first century? They will 

be doing what they are doing now, making decisions. They will still be us-
ing economic principles, the various budgeting methods, record analysis, 
investment analysis, and other management techniques to help make those 
decisions. What kind of decisions will managers be making in the twenty-
first century? Most will be the same type they are making now. Managers 
will still be making decisions about input1 and output levels2 and combina-
tions, and when and how to acquire additional resources. They will continue 
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to analyze the risk and returns from adopting new technology, making new 
capital investments, adjusting farm size, and changing crops and animals. 

Will anything about management decisions in the twenty-first century be 
different? Yes. While the broad types of decisions being made will be the 
same, the details and information used will change. Technology will contin-
ue to provide new inputs to consider and new and more specialized products 
for possible production and marketing. Electronic innovations will provide 
more accurate and timely information for use in management decision mak-
ing. Farmers and ranchers will have to compete more aggressively with 
nonagricultural businesses for use of the land, labor, and capital resources 
needed. As usual, the better managers will be able to adapt to these changes 
and will continue to leverage3 their management skills over larger and larger 
units of production. 

Notes to the text: 
1 – затраты 
2 – уровни 
3 – использовать (с выгодой) 
Ex. 3.12. Choose the best title for Text B (a, b or c). 
a. Electronic Innovations and Farm Management. 
b. Farm Management in the Twenty-First Century. 
c. Evolution of Farm Management. 

 
UNIT 4 

 
Ex. 4.1. Learn the new words. 
problem-solving [ˈprɒbləm ˌsɒlvɪŋ] – решение проблем 
to determine [diˈtɜːmɪn] – определять 
input [ˈɪnpʊt] – вводимый ресурс, вводимый фактор производства 
to be faced [ˈfeɪst] with – сталкиваться 
rate [reɪt] – норма, уровень 
appropriate [əˈprəʊpriət] – подходящий, соответствующий 
crop [krɒp] – (сельскохозяйственная) культура 
livestock [ˈlaɪvstɒk] – домашний скот 
to attain [əˈteɪn] – достигать 
focus [ˈfəʊkəs] – центр внимания; ключевая цель 
entire [ɪnˈtaɪə] – полный, целый, весь 
to consider [kənˈsɪdə] – рассматривать; учитывать, принимать во 

внимание 
to confine [kənˈfaɪn] – ограничивать 
infinite [ˈɪnfɪnət] – бесконечный, безграничный 
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expertise [ˌekspɜːˈtiːz] – компетентность, знание дела 
continuing [kənˈtɪnjuːɪŋ ] – постоянный, непрерывный 
responsibility [riˌspɒnsəˈbɪləti] – обязанность 
emphasis [ˈem fəsɪs] – особое внимание 
crop production [ˈkrɒp ˌprədʌkʃ(ə)n] – растениеводство 
livestock production [ˈlaɪvstɒk ˌprədʌkʃ(ə)n] – животноводство 
suitable [ˈsuːtəb(ə)l] – подходящий, пригодный 
to exist [ɪɡˈzɪst] – существовать 
complexity [kəmˈpleksəti] – сложность 
Ex. 4.2. Match the words listed below with the dictionary definitions 

which follow. 

problem-solving                  focus                           to determine 
input                          crop production                     emphasis 
expertise                  livestock production               circumstance 

1) a certain quantity or amount of one thing considered in relation to a 
unit of another thing and used as a standard or measure; 

2) the cultivation of plants for food, fiber, biofuel and other products 
used to sustain human life; 

3) the concentration of attention or energy on something; 
4) special skill or knowledge; 
5) a resource required for industrial production; 
6) the management and care of farm animals by humans; 
7) to affect or control; 
8) the process of working through details of a problem to reach a solu-

tion; 
9) special importance or significance. 
Ex. 4.3. Match the synonyms from lines I and II. 
I) expertise, to exist, to consider, to attain, responsibility, crop, livestock, 

to confine. 
II) to limit, to reach, duty, a cultivated plant, to be, competence, to take 

into account, farm animals. 
Ex. 4.4. Match the antonyms from lines I and II. 
I) finite, appropriate, suitable, input, complexity, to be faced with, entire, 

continuing. 
II) incomplete, output, discontinued, infinite, inappropriate, unsuitable, 

simplicity, to avoid. 
Ex. 4.5. Translate the words paying attention to their suffixes and 

prefixes. 

https://en.wikipedia.org/wiki/Plant
https://en.wikipedia.org/wiki/Food
https://en.wikipedia.org/wiki/Fiber
https://en.wikipedia.org/wiki/Biofuel
https://en.wikipedia.org/wiki/Farm_animal
http://www.businessdictionary.com/definition/process.html
http://www.businessdictionary.com/definition/problem.html
http://www.businessdictionary.com/definition/solution.html
http://www.businessdictionary.com/definition/solution.html
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1) to manage, manager, management, managerial; 2) to determine, de-
termining, indeterminate, determination, determinate (adj), determined, de-
terminative; 3) to produce, produce (n), production, product, producer, pro-
ductive, producing, productivity; 4) to select, selection, selecting, selected, 
selective; 5) to use, using, used, unused. 

Ex. 4.6. Read the text to understand in detail the complexity of the 
manager's problems. 

 
Text A 

 
Problem Types and Characteristics 

 
Management is a problem-solving and decision-making activity. What 

types of economic or management problems are found on farms and ranches? 
What are the basic characteristics of these problems? As an example, consider 
just the production problems a manager must solve. These problems fall into 
one of three types, each of which can be put into the form of a question: 

How much to produce? Production is determined primarily by the num-
ber of inputs used and input levels. A manager is faced with the problems of 
how much fertilizer and irrigation water to use, seeding1 rates, feeding2 lev-
els, labor and machinery use, and determining rates and levels for other 
inputs. The level of production and profit will be determined by the input 
levels selected. 

How to produce? Many agricultural products can be produced in a num-
ber of ways. Beef can be produced with a high-grain3 or a high-roughage4 
ration. Hogs can be produced with a large capital investment in buildings 
and little labor or with less investment and more labor. Crops can be pro-
duced with large machinery and little labor or smaller machinery and more 
labor. A manager must select the appropriate combination of inputs that will 
minimize the cost of producing a given quantity of some output. 

What to produce? This problem involves selecting the combination of 
crops and livestock to be produced. Should the business produce only crops, 
only livestock, or some combination? Which crops or crop rotation5? Which 
livestock? The manager must select from among the many alternatives that 
combination that will maximize profit or best meet some other goal. 

Every production problem a farm manager faces relates to one or a 
combination of these three questions. These production problems are also 
economic problems and, as such, have the three basic characteristics of an 
economic problem: 
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1. Goals to be attained. 
2. A limited amount of resources available. 
3. A number of alternative ways to use the limited resources in attempt-

ing to attain the goals.   
Goals 
Not only are they a characteristic of an economic problem they also pro-

vide a focus and direction for the entire management process. Goal attain-
ment is the engine that drives management. Without goals, the business has 
no direction and goes nowhere. 

Limited Resources 
A manager must consider the resources available for attaining the goals 

that have been set. Limits are placed on goal attainment because most man-
agers have a finite amount of resources available. In a farm or ranch busi-
ness, goal attainment is confined within some limits set by the amount of 
land, labor, and capital available. These resources may change over time, 
but they are never available in infinite amounts. The level of management 
skills available or the expertise of the manager may be another limiting re-
source. Identifying current resource limits and acquiring additional re-
sources, including management skills, are part of the continuing responsibil-
ities of the farm manager. 

Alternative Uses 
If the limited resources could only be used one way to produce one agri-

cultural product, the manager's job would be much easier. The usual situa-
tion allows the limited resources to be used several different ways to pro-
duce each of a number of different products. In other words, the manager is 
faced with a number of alternative uses for the limited resources and must 
make decisions on how to allocate these resources in order to maximize 
profit. The emphasis should be on maximizing profit for the entire business 
and not for just one of the alternatives. 

In the more arid regions of the western United States, the land resource is 
such that the only alternative may be to use it as pasture6 for livestock produc-
tion. But even in this situation, the manager must still decide whether to use 
the pasture for cow/calf production7, for grazing stocker steers8 during the 
summer, or in some areas, for sheep and goat production. Other areas of the 
country have land suitable for both crop and livestock production, and a larger 
number of alternatives exist. As the number of alternative uses for the limited 
resources increases, so does the complexity of the manager's problem. 
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Notes to the text: 
1 – посев 
2 – кормление 
3 – с высоким содержанием зерна 
4 – с высоким содержанием грубых кормов 
5 – севооборот 
6 – пастбище 
7 – подсосное выращивание телят 
8 – бычки-кастраты, выращиваемые на грубом корме перед убоем 
Ex. 4.7. Find in the text the English equivalents of the following 

words and phrases. 
1) Деятельность, связанная с решением проблем и принятием ре-

шений; 2) производственные проблемы; 3) различными способами; 
4) крупное капиталовложение; 5) соответствующее сочетание вводи-
мых ресурсов; 6) культуры и животные, которые будут выращиваться; 
7) получит максимальную прибыль; 8) цели, которые должны быть 
достигнуты; 9) обеспечивают ключевую цель; 10) ограниченное коли-
чество доступных ресурсов; 11) компетентность управляющего; 
12) постоянные обязанности; 13) управляющий сталкивается с; 
14) земля пригодна как для растениеводства, так и для животновод-
ства. 

Ex. 4.8. True or false? Correct the false statements. 
1. The level of production and profit will be determined by the input 

levels selected. 
2. Economic or management problems found on farms and ranches fall 

into one of three types. 
3. Beef can be produced only with a high-grain ration. 
4. Hogs can be produced with little labor.  
5. Crops can be produced only with large machinery. 
6. Every production problem has one basic characteristic of an economic 

problem: a limited amount of resources available. 
7. Goal attainment may be limited by the level of the manager’s exper-

tise. 
8. The manager’s job is complex because of a number of alternative us-

es. 
Ex. 4.9. Answer the following questions. 
1. What three types of production problems must a farm or ranch man-

ager solve? 
2. Can you illustrate the 1st type of problems – how much to produce – 

with any examples? 
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3. Can many agricultural products be produced in a number of ways? 
What are these ways? 

4. Must the manager select the combination of crops and livestock to be  
produced? 

5. What basic characteristics of an economic problem do these produc-
tion problems have? 

6. What is the importance of goals? 
7. Why is goal attainment limited? 
8. Can the limited resources be used in only one way? 
Ex. 4.10. Put questions to these answers. 
1. A manager is faced with the problems of how much fertilizer to use, 

labor and machinery use, and others. (What problems…?) 
2. A manager must select the appropriate combination of inputs. 

(What…?) 
3. Yes, these production problems are also economic problems. 

(Are…?) 
4. Goal attainment is a limited process because most managers have a 

finite amount of resources available. (Why…?) 
Ex. 4.11. Look through Text B and answer these questions. 
1. Who developed the Managerial Grid? 
2. What does the grid represent? 
3. How many management styles can be identified on the grid? What are 

they? 
4. Can managers find a compromise between concern for production and 

concern for people? 
 

Text B 
 

Managerial grid1 

 
The Managerial Grid, which has been developed by Drs Blake and Mor-

ton, concentrates specifically on managerial behaviour. The grid is based on 
the traditional dichotomy of concern2 for people and concern for production 
or results. The horizontal scale from 1 to 9 shows degrees of concern for 
results, while the vertical scale shows degrees of concern for people, also 
from 1 to 9. 

Five basic styles of management can now be identified on the grid: 9,1 
Management (Scientific Management); 1,9 Management (Country Club 
Management); 1,1 Management (Impoverished3); 9,9 Management (Team 
Management); 5,5 Management (Middle of the Road4). 
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                                        9   1,9                                     9,9 
                                         8   
                                         7 
                                         6                       5,5 
                                         5 
                                         4 
                                         3 
                                         2 
                                         1   1,1                                     9.1   
                                              1   2   3   4   5   6   7   8   9      

 
Concern for results 

 
These research findings have led to a change of thinking among many 

theorists who have suggested that managers can be both hard and soft, sim-
ultaneously task oriented and people concerned. 

On the managerial grid, a 1,1 manager is a nothing – he is abdicative5; a 
1,9 is a country club type, concerned only with people and morale6, not with 
performance; a 9,1 is a task-dominated slave driver and autocrat. The de-
sired paragon7 is the 9,9 manager who is greatly concerned with both people 
and task. 

The managerial grid is a promising concept, and training programs have 
been instituted to encourage managers to move toward the 7,7; 8,6 and 9,9 
positions. Nonetheless, it is by no means established that most effective 
managers are at 9,9 (this is extremely doubtful) or that it would be desirable 
for all managers to move in this direction. 

Notes to the text: 
1 – сетка управления, таблица стилей руководства 
2 – забота 
3 – слабый, неэффективный 
4 – сбалансированный 
5 – готовый сложить полномочия, уйти с должности 
6 – моральное состояние, настроение 
7 – образец совершенства, идеал 
Ex. 4.12. Match the management styles with the impact they have on 

the organization and its employees.  
1. The Impoverished (1,1) A. Impact on employees: 

• Employees are not really discon-
tent nor are they happy 
• Good harmony within the group 

Impact on organization: 
• Average performance 
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2. The Scientific (9,1) B. Impact on employees: 
• Employees are Happy 
• Good team harmony 

Impact on organization: 
• Low productivity 

3. The Middle-of-the-Road (5,5) C. Impact on employees: 
• Employees are forming a highly 
cohesive team 
• Employees are satisfied 
• Employees are motivated and 
work as a team 

Impact on organization: 
• Low employee turnover 
• Attracts highly skilled employees 
• Efficient organization 

4. The Team (9,9) D. Impact on employees: 
• Employees have a high degree of 
dissatisfaction 
• No harmony within the group 
• High turnover 

Impact on organization: 
• Inefficient operation 

5. The Country Club (1,9) E. Impact on employees: 
• Employees experience a high lev-
el of dissatisfaction 
• High level of conflict within the 
group 

Impact on organization: 
• High employee turnover 
• Peak performance is short lived 

 
UNIT 5 

 
Ex. 5.1. Learn the new words. 
environment [ɪnˈvaɪ(ə)rənmənt] – среда, условия 
limitation [ˌlɪmɪˈteɪʃ(ə)n] – ограничение 
to consume [kənˈsjuːm] – потреблять 
be aware [əˈweə] of – знать, отдавать себе отчет 
stockholder [ˈstɒkˌhəʊldə] – акционер 
board of directors [ˌbɔːd  əv  daɪ(ə)ˈrektəz] – правление, совет дирек-

торов 
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to hire [ˈhaɪə] – нанимать 
distinct [dɪˈstɪŋkt] – отчетливый; отдельный, особый 
individual [ˌɪndɪˈvɪdjuəl] – человек, лицо || отдельно взятый 
to delay [diˈleɪ] – откладывать 
competitive [kəmˈpetətɪv] – конкурентоспособный 
therefore [ˈðeəfɔː] – поэтому, следовательно 
supply [səˈplaɪ] – предложение 
demand [diˈmɑːnd] – спрос 
commodity [kəˈmɒdəti] – товар 
beyond [biˈjɒnd] – вне 
frequency [ˈfriːkwənsi] – частота повторения 
timing [ˈtaɪmɪŋ] – выбор времени 
severity [sɪˈverəti] – серьезность, тяжесть 
degree [diˈɡriː] – степень 
purchase [ˈpɜːtʃəs] – покупка 
costs [kɔːsts] – затраты, расходы, издержки 
fluctuating [ˈflʌktʃueɪtɪŋ ] – колеблющийся, неустойчивый 
interest rate [ˈɪntrəst ˌreɪt] – процентная ставка 
cash flow [ˈkæʃ ˌfləʊ] – поток денежных средств 
loan [ləʊn] – заем, ссуда 
debt [det] – долг 
asset [ˈæset] – имущество 
value [ˈvæljuː] – стоимость  
insolvent [ɪnˈsɒlvənt] – несостоятельный, неплатежеспособный; 

банкрот 
lag [læɡ] – отставание, запаздывание 
sale [seɪl] – продажа 
Ex. 5.2. Match the words listed below with the dictionary definitions 

which follow. 

interest rate                        sale                           lag 
environment             board of directors              commodity 
timing                           stockholder                    asset 

1) something that can be bought and sold; 
2) money or property that a person or company owns; 
3) the percentage that a bank charges or pays you when you borrow 

money from it or keep money in an account; 
4) the place in which people live and work, including all the physical 

conditions that affect them; 

http://www.macmillandictionary.com/dictionary/british/bought
http://www.macmillandictionary.com/dictionary/british/sold
http://www.macmillandictionary.com/dictionary/british/money
http://www.macmillandictionary.com/dictionary/british/property
http://www.macmillandictionary.com/dictionary/british/person
http://www.macmillandictionary.com/dictionary/british/company
http://www.macmillandictionary.com/dictionary/british/own_2
http://www.macmillandictionary.com/dictionary/british/percentage
http://www.macmillandictionary.com/dictionary/british/bank_1
http://www.macmillandictionary.com/dictionary/british/charge_1
http://www.macmillandictionary.com/dictionary/british/pay_1
http://www.macmillandictionary.com/dictionary/british/borrow
http://www.macmillandictionary.com/dictionary/british/money
http://www.macmillandictionary.com/dictionary/british/money
http://www.macmillandictionary.com/dictionary/british/account_1
http://www.macmillandictionary.com/dictionary/british/place_1
http://www.macmillandictionary.com/dictionary/british/people_1
http://www.macmillandictionary.com/dictionary/british/live_1
http://www.macmillandictionary.com/dictionary/british/work_1
http://www.macmillandictionary.com/dictionary/british/including
http://www.macmillandictionary.com/dictionary/british/physical_1
http://www.macmillandictionary.com/dictionary/british/condition_1
http://www.macmillandictionary.com/dictionary/british/affect_1
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5) the most important people in a company, who make decisions about 
the way that the company is managed; 

6) the act or state of slowing down or falling behind; 
7) the owner of one or more shares in a company; 
8) the exchange of goods, property, or services for an agreed sum of 

money; 
9) the selecting of the best time or speed for doing something in order to 

achieve the desired or maximum result. 
Ex. 5.3. Match the synonyms from lines I and II. 
I) frequency, severity, loan, costs, beyond, to delay, therefore, to hire. 
II) outside, to employ, so, regularity, credit, expenses, badness, to put off. 
Ex. 5.4. Match the antonyms from lines I and II. 
I) supply, distinct, to consume, to be aware of, individual, competitive, 

fluctuating, insolvent. 
II) stable, person, to be unaware of, demand, indistinct, solvent, 

to produce, uncompetitive. 
Ex. 5.5. Choose the correct word for each sentence. 
1. To what (demand/degree) will he cooperate? 
2. At three for a dollar they seemed like a good (purchase/debt). 
3. (Commodities/costs) include agricultural products, fuels, and metals. 
4. Getting the money in advance will improve our (cash book/cash flow) 

significantly. 
5. The dollar dropped in (lag/value) on the foreign exchange markets 

last week. 
6. We plan to impose (environments/limitations) on the use of cars in the 

city. 
Ex. 5.6. Read the text to fully understand the problem of making de-

cisions on a farm or ranch. 
 

Text A 
 

The Decision-Making Environment 
 

The manager of any business faces the problem of making decisions, but 
the manager of a farm or ranch makes decisions in a somewhat unique envi-
ronment. One factor is the limitation placed on a manager's decisions by the 
biological and physical laws of nature. Managers soon find there are some 
things that cannot be changed by their decisions. Nothing can be done to 
shorten the gestation1 period in livestock production, there is a limit on how 

http://www.macmillandictionary.com/dictionary/british/important
http://www.macmillandictionary.com/dictionary/british/people_1
http://www.macmillandictionary.com/dictionary/british/company
http://www.macmillandictionary.com/dictionary/british/make_1
http://www.macmillandictionary.com/dictionary/british/decision_1
http://www.macmillandictionary.com/dictionary/british/company
http://www.macmillandictionary.com/dictionary/british/managed
http://www.businessdictionary.com/definition/agricultural.html
http://www.macmillandictionary.com/dictionary/british/get
http://www.macmillandictionary.com/dictionary/british/money
http://www.macmillandictionary.com/dictionary/british/improve_1
http://www.macmillandictionary.com/dictionary/british/cash_1
http://www.macmillandictionary.com/dictionary/british/flow_1
http://www.macmillandictionary.com/dictionary/british/significantly
http://www.macmillandictionary.com/dictionary/british/dollar
http://www.macmillandictionary.com/dictionary/british/drop_1
http://www.macmillandictionary.com/dictionary/british/foreign
http://www.macmillandictionary.com/dictionary/british/exchange_1
http://www.macmillandictionary.com/dictionary/british/market_1
http://www.macmillandictionary.com/dictionary/british/week
http://www.macmillandictionary.com/dictionary/british/plan_1
http://www.macmillandictionary.com/dictionary/british/impose
http://www.macmillandictionary.com/dictionary/british/limitation
http://www.macmillandictionary.com/dictionary/british/car
http://www.macmillandictionary.com/dictionary/british/city
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much feed a pig can consume in a day, and crops require some minimum 
time to reach maturity2. The manager must be aware of the limits placed on 
decision making by these biological and physical factors. 

In a large corporation the stockholders own it, and the board of directors 
sets policies and goals and hires managers to achieve them. It is generally 
easy to identify three distinct groups: owners, management, and labor. 
These distinct groups do not exist on the typical farm or ranch where one 
individual or a small family group owns the business and provides the man-
agement as well as most or all of the labor. This makes it difficult to sepa-
rate the management activity from labor because the same individuals are 
involved. It also sets up the possibility that a constant need for labor "to get 
a job done" places management in a secondary role with decisions constant-
ly delayed or ignored. 

Production agriculture is often used as an example of a perfectly com-
petitive industry. This means that each individual farm or ranch is only one 
of many and represents a very small part of the total industry. Therefore, the 
individual manager cannot affect either the prices paid for resources or the 
prices received for products sold. Prices are determined by national and 
international supply and demand factors over which an individual manager 
has very little control except possibly through some type of collective ac-
tion. 

The discussion so far illustrates some of the risks involved in producing 
agricultural commodities. These and other risks come from a number of 
sources and can be classified in a number of ways. A general classification 
of the sources of risk might be: 

- production risk; 
- market risk; 
- financial risk. 
Production risk is the variability in crop yields, weaning weights3, rate 

of gain4, and so forth due to weather, diseases, insects, and other factors 
beyond the direct control of the manager. These factors are often unpredict-
able as to their frequency, timing, and severity. 

Market risk comes from the unpredictable and variable nature of prices. 
This is primarily the prices farmers receive for their commodities but, to a 
somewhat lesser degree, includes prices paid for production inputs. The 
latter tend to be less variable and generally known at the time the purchase 
decision is made, but changes over time affect costs and therefore profit. 

Financial risk includes fluctuating interest rates, availability of new 
loans, and variable cash flows caused by production and market risk. The 
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result is uncertainty about the ability to obtain new loans and to repay debt 
on time. It would also include changes in asset values due to changes in the 
price of land and other asset prices. This affects borrowing ability, and large 
decreases in asset values can make a business insolvent. 

Decision making is not impossible in the presence of risk, only more dif-
ficult. Risk management becomes another task for the farm manager. The 
variability of the factors discussed makes it difficult to determine what price 
and yield values should be used when analyzing alternatives. Given5 the 
time lag between making a decision and having the commodity ready for 
sale, there may have been a large change in prices and other factors. This is 
only one of the reasons why a manager should not expect every decision to 
be perfect. However, it also illustrates why risk is a factor to consider in 
nearly every decision a manager makes. 

Notes to the text: 
1 – беременность 
2 – зрелость 
3 – масса при отъеме 
4 – интенсивность прироста массы 
5 – учитывая 
Ex. 5.7. Answer the following questions. 
1. Are the decisions which the manager of a farm makes limited by the 

biological and physical laws of nature? How саn you prove it? 
2. What is the difference between a farm and a large corporation as con-

cerns management? 
3. Why are managerial decisions constantly delayed or even ignored on 

a farm? 
4. Why cannot the individual manager affect the prices? 
5. What is a general classification of the sources of risk? 
6. Is decision making possible in the presence of risk? 
Ex. 5.8. Translate the Russian words into English to characterize the 

decision-making environment. Consult Text A on p. 30 if necessary. 
1. A manager’s decisions are limited by the biological and (физически-

ми законами природы). 
2. The board of directors (нанимает) managers to achieve goals. 
3. This (делает трудным) to separate the management activity from la-

bor. 
4. There are many risks involved in producing (сельскохозяйственные 

товары). 
5. The individual manager can not affect (либо) the prices paid for re-

sources, (либо) the prices received for products sold. 
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6. Prices are determined by national and international (факторами 
предложения и спроса). 

7. (Погода, болезни, насекомые) and other factors beyond the direct 
control of the manager are often (непредсказуемы). 

8. Market risk is connected with the unpredictable and (непостоянным 
характером цен). 

9. The prices paid for production inputs are generally known at the time 
the (решение о покупке) is made. 

10. (Принятие решений) is not impossible in the presence of risk, 
(только более трудно). 

Ex. 5.9. Put in prepositions where necessary. 
1. The manager … a farm makes decisions … a somewhat unique envi-

ronment. 
2. The manager must be aware … the limits placed … decision making 

… the laws … nature. 
3. It is easy to identify three distinct groups: owners, management, and 

labor … a large corporation. 
4. Prices are determined … national and international supply and de-

mand factors. 
5. Financial risk includes … fluctuating interest rates. 
6. Risk management becomes another task ... the farm manager. 
Ex. 5.10. Fill in the chart below. Refer to Text A if needed. 
 

Production 
risk 

Market 
risk 

Financial 
risk 

 
 
 

  

 
Ex. 5.11. Scan Text B quickly and answer these questions. 
1. How many classifications of managerial decisions are mentioned in 

this text? 
2. What criteria is each classification based on? 
3. What type does the decision to diversify the firm's business operation 

belong to? 
4. Do you think dealing with a habitual late comer will be programmed 

or not? Why? 
5. What is the difference between proactive and reactive decisions? 
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6. How do you categorize the decision to improve the quality of prod-
ucts on the basis of a customer survey? 

7. What are the disadvantages of intuitive decisions? 
8. What is the systematic decision-making based on? 
9. What type of decisions within each classification do you think a farm 

manager is most often faced with? 
10. What approach, in your opinion, should a manager adopt to be suc-

cessful? 
 

Text B 
 

A. Programmed versus nonprogrammed Decisions 
Represents two categories of decisions common within any organiza-

tion. Programmed decisions are associated with recurring1, structured or 
well defined problems. Examples of such decisions are rules and proce-
dures. Nonprogrammed decisions are associated with an ill-structure or non-
recurring problems requiring special focus to the situation. An example is 
the decision to diversify the firm's business operation. 

B. Proactive versus Reactive Decisions 
Decisions can be classified as to the response approach of the decision 

maker. A proactive decision is made in anticipation2 of change or other 
conditions. A reactive decision is made in response to changes that have 
occurred. 

C. Intuitive versus Systematic Decisions 
Intuitive decisions involve the use of guesses or estimates or hunches in 

selecting among the alternatives. These decisions can be influenced by per-
sonal beliefs and feeling while ignoring facts. This may lead to premature or 
unnecessary decisions. Systematic decision making reflects the use of an 
organized, data driven approach. This approach focuses on the identification 
of objectives, gathering and analyzing the facts gathered by all those in-
volved in the decision process. 

Notes to the text: 
1 – частый, повторяющийся 
2 – предвидение; ожидание 
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Part  II. MANAGEMENT PRACTICES ACROSS COUNTRIES 
 

UNIT 6 
 

Ex. 6.1. Learn the new words. 
lifetime [ˈlaɪftaɪm] – продолжительность жизни 
consensus [kənˈsensəs] – консенсус, выработанное общими усилия-

ми мнение 
lifelong [ˈlaɪflɒŋ] – пожизненный, продолжающийся всю жизнь 
seniority [ˌsiːniˈɒrəti] – старшинство 
enterprise [ˈentəpraɪz] – предприятие 
payroll [ˈpeɪrəʊl] – платежная ведомость 
to supersede [ˌsuːpəˈsiːd] – заменять, вытеснять 
executive [ɪɡˈzekjʊtɪv] – должностное лицо, руководитель, админи-

стратор 
supervisor [ˈsuːpəvaɪzə] – начальник; контролер 
proposal [prəˈpəʊz(ə)l] – предложение 
personnel [ˌpɜːsəˈnel] – персонал, кадры 
to accept [əkˈsept] – принимать 
to reject [riˈdʒekt] – отвергать 
suggestion [səˈdʒestʃən] – предложение 
to encourage [ɪnˈkʌrɪdʒ] – поощрять 
subordinate (n) [səˈbɔːdɪnət] – подчиненный 
to retain [riˈteɪn] – сохранять, удерживать 
to submit [səbˈmɪt] – представить на рассмотрение 
to approve [əˈpruːv] – одобрять 
implementation [ˌɪmplɪmenˈteɪʃ(ə)n] – выполнение, реализация 
time-consuming [ˈtaɪmkənˌsjuːmɪŋ] – отнимающий много времени 
swift [ˈswɪft] – скорый, быстрый 
effort [ˈefət] – усилие 
communication [kəˌmjuːnɪˈkeɪʃ(ə)n] – общение 
loyalty [ˈlɔɪəlti]– верность, преданность; лояльность 
hierarchy [ˈhaɪərɑːki] – иерархия 
collaboration [kəˌlæbəˈreɪʃ(ə)n] – сотрудничество 
recognition [ˌrekəɡˈnɪʃ(ə)n] – признание 
mutual [ˈmjuːtʃuəl] – взаимный 
dependence [diˈpendəns] – зависимость 
Ex. 6.2. Match the words listed below with the dictionary definitions 

which follow. 
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mutual                               personnel                           loyalty 
communication                 effort                                 payroll 
hierarchy                           recognition                        to submit 

1) the people who work for a company or organization; 
2) a list of all the people that a company employs and the money that 

each of them earns; 
3) to formally give something to someone so that they can make a deci-

sion about it; 
4) concerning each of two or more persons or things; 
5) coming to understand something clearly and distinctly; 
6) the organization of people at different ranks in an administrative 

body; 
7) the use of physical or mental energy; hard work; 
8) the activity of conveying information; 
9) faithful attachment to a sovereign, government, organization, leader, 

etc. 
Ex. 6.3. Match the synonyms from lines I and II. 
I) consensus, suggestion, collaboration, to supersede, life-long, to retain, 

supervisor, implementation, enterprise. 
II) boss, realization, to replace, permanent, company, proposal, to keep, 

agreement, cooperation.  
Ex. 6.4. Match the antonyms from lines I and II. 
I) executive, to accept, to encourage, to approve, time-consuming, de-

pendence, superiority, loyalty. 
II) indifference, swift, inferiority, independence, to discourage, subordi-

nate, to reject, to disapprove. 
Ex. 6.5. Which of these words cannot go with the one at the end of 

the line? (Consult Text A or use a dictionary in case of difficulties). 
1) lifetime, fluctuating, permanent, lifelong, insolvent | employment; 
2) decision-making, time-consuming, soft, planning, scarce | process; 
3) to accept, to reject, to hire, to submit, to consume | a proposal; 
4) senior, climatic, qualified, skilled, trained, technical | personnel; 
5) available, managerial, corporate, administrative, organizational | hi-

erarchy; 
6) successful, effective, international, electronic, active | collaboration. 
Ex. 6.6. Read the text attentively to understand the features of Jap-

anese management. 
 

http://www.macmillandictionary.com/dictionary/british/people_1
http://www.macmillandictionary.com/dictionary/british/work_1
http://www.macmillandictionary.com/dictionary/british/list_1
http://www.macmillandictionary.com/dictionary/british/people_1
http://www.macmillandictionary.com/dictionary/british/company
http://www.macmillandictionary.com/dictionary/british/employ_1
http://www.macmillandictionary.com/dictionary/british/money
http://www.macmillandictionary.com/dictionary/british/earn
http://www.macmillandictionary.com/dictionary/british/formal_1#formal_1__17
http://www.macmillandictionary.com/dictionary/british/make_1
http://www.macmillandictionary.com/dictionary/british/decision_1
http://www.macmillandictionary.com/dictionary/british/decision_1
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Text A 
 

Japanese Management 
 

Japan, one of the leading industrial nations in the world, has adopted 
managerial practices that are quite different from those of economically 
advanced countries in the Western world. The discussion below deals with 
two common Japanese practices: lifetime employment and consensus deci-
sion making. 

Lifetime Employment 
Important features of Japanese management practice are lifelong em-

ployment for permanent employees, great concern for the individual em-
ployee, and emphasis on seniority. Typically, employees spend their work-
ing life with a single enterprise, which in turn provides employees with se-
curity and a feeling of belonging. This practice brings the culturally induced 
concept of wa (harmony) to the enterprise, resulting in employee loyalty 
and close identification with the aims of the company. 

However, it also adds to business costs, because employees are kept on 
the payroll even though there may be insufficient work. Consequently, firms 
are beginning to question1 the practice of lifelong employment. Indeed, 
changes appear to be in the making2, but they are slow – very slow. What is 
often overlooked, however, is that this permanent employment practice is 
used primarily by large firms. In fact, it is estimated that the job security 
system applies to only about one-third of the labor force. 

Closely related to lifelong employment is the seniority system, which 
has provided privileges for older employees who have been with the enter-
prise a long time. But there are indications that the seniority system may be 
superseded by a more open approach that provides opportunities for ad-
vancement for young people. For example, the relatively new Sony Corpo-
ration has team leaders (a point is made of3 not calling them supervisors) 
who are often young women of 18 or 19. There is little age difference be-
tween them and the operators they lead. 

Decision Making in Japan 
The managerial practice of decision making in Japan is also considera-

bly different from that in the United States. It is built on the concept that 
change and new ideas come primarily from below. Thus, lower-level em-
ployees prepare proposals for higher-level personnel. Supervisors, rather 
than simply accepting or rejecting the proposals, tactfully question them, 
make suggestions, and encourage subordinates. If necessary, proposals are 
sent back to the initiator for more information. Still, in major decisions top 
management retains its power. 
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Japanese management, then, uses decision making by consensus to deal 
with everyday problems; lower-level employees initiate an idea and submit 
it to the next higher level, until it reaches the desk of the top executive. If 
the proposal is approved, it is returned to the initiator for implementation. 
Although the decision-making process is time-consuming, the implementa-
tion of the decision – because of the general consensus at various levels of 
management – is swift and does not require additional "selling." 

An important characteristic of Japanese decision making is the large 
amount of effort that goes into defining the question or problem; there is a 
great deal of communication before a decision is actually made. American 
managers are often accused of4 making decisions before defining the prob-
lem. In contrast, Japanese management makes a decision only after long 
discussions of the issue. 

In summary, Japanese managerial practice still emphasizes (although 
changes are occurring) lifetime employment, concern for the individual, 
seniority, and a sense of loyalty to the firm. Furthermore, in decision mak-
ing there is open communication among people at different levels of the 
organizational hierarchy, a great deal of collaboration, and a recognition of 
mutual dependence. 

Notes to the text: 
1 – ставить под сомнение 
2 – в процессе становления, развития 
3 – настаивают на том, чтобы 
4 – обвиняют 
Ex. 6.7. Match the beginning of each sentence with its logical ending.  

1. Japan is one of the leading …  
2. Important features of Japanese 
management practice are …  
3. Firms are beginning to ques-
tion the practice of …  
4. The seniority system has pro-
vided privileges for older em-
ployees who …  
5. The Sony Corporation has 
team leaders who ...  
6. In Japan, lower-level employ-
ees prepare proposals …  
7. Although the decision-making 
process is time-consuming, …  

a) for higher-level personnel. 
b) the implementation of the decision is 
swift. 
c) are often young women of 18 or 19. 
d) have been with the enterprise a long 
time. 
e) lifelong employment. 
f) lifelong employment for permanent 
employees, great concern for the indi-
vidual employee, and emphasis on sen-
iority. 
g) industrial nations in the world. 
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Ex. 6.8. Answer the following questions. 
1. Are Japanese managerial practices different from those of economi-

cally advanced countries in the Western world? 
2. What are important features of Japanese management practice? 
3. What are the advantages and disadvantages of the practice of lifelong 

employment? 
4. What can you say about the seniority system? What do you think 

about it? 
5. What concept is the managerial practice of decision making built on 

in Japan? 
6. What do supervisors do? 
7. Is the decision-making process time-consuming? What about the im-

plementation of the decision? 
8. What is the difference between American and Japanese decision-

making? 
Ex.6.9. Correct the following statements. 
1. The practice of lifetime employment doesn’t bring anything to the en-

terprise. 
2. The permanent employment practice is used by all enterprises. 
3. The seniority system hasn’t provided privileges for older employees. 
4. There are no opportunities for advancement for young people in Ja-

pan. 
5. Higher-level personnel prepare proposals for lower-level employees. 
6. Proposals are never sent back to the initiator. 
7. In decision making in Japan, there is little communication among 

people at different levels of the organizational hierarchy. 
8. The style of Japanese management is changing swiftly. 
Ex.6.10 Make questions to which the following sentences are an-

swers. 
1. Typically, employees spend their working life with a single enter-

prise. (Where …?) 
2. The job security system applies to only about one-third of the labor 

force. (How much …?) 
3. The relatively new Sony Corporation has team leaders who are often 

young women of 18 or 19. (How old …?) 
4. Decision making in Japan is built on the concept that change and new 

ideas come primarily from below. (What …?) 
5. If the proposal is approved, it is returned to the initiator for implemen-

tation. (When …?) 
6. Yes, American managers are often accused of making decisions be-

fore defining the problem. (Disjunctive question). 
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Ex. 6.11. As you can guess from the title of Text B, managing in dif-
ferent countries is influenced by different factors. Look through the 
text and distribute these jumbled characteristics between the countries 
in which they are emphasized. 

Country Factors individualism   achievement 
independence   competitiveness 

low tolerance for risks 
political values    logic   security 

risk taking    resourcefulness 
group decision making 

adaptability    social values 
risk taking 

1. Australia 
 
2. Italy 
 
3. Austria 
 
4. Britain 
 

___________________ 
___________________ 
___________________ 
___________________ 
___________________ 
___________________ 
___________________ 
___________________ 
 

 
Text B 

 
Selected Factors Influencing Managing in Other Countries 

 
Managing in Australia is influenced by that country's moralistic stance1 

and its emphasis on political and social values, achievement, and risk tak-
ing. 

Italian managers are operating in an environment of low tolerance for 
risks. Italians are very competitive, but at the same time they like group 
decision making. 

Management in Austria (and Germany) is characterized by self-
realization and leadership. Independence and competitiveness are valued. 
The tolerance for risk taking is rather low. 

In Britain, security is important, and so are resourcefulness, adaptability, 
and logic. Similarly, individualism is also highly valued. 

Notes to the text: 
1 – морализаторская позиция 
Ex. 6.12. Which model of management (Australian, Italian, Austri-

an/German or British) do you like best? Why? 
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UNIT 7 
 
Ex. 7.1. Learn the new words. 
to highlight [ˈhaɪlaɪt] – подчеркивать; придавать большое значение 
intercompany transferee [ˌɪntəˈkʌmpəni ˌtrænsfɜːrˈiː] – сотрудник, пе-

реведенный из одной компании в другую 
to triple [ˈtrɪpl] – утраивать(ся) 
outspoken [ˌaʊtˈspəʊk(ə)n] – искренний, откровенный, прямой 
interaction [ˌɪntərˈækʃ(ə)n] – взаимодействие, общение 
especially [ɪˈspeʃ(ə)li] – особенно 
superior [suˈpɪəriə] – начальник 
impersonal [ɪmˈpɜːs(ə)nəl] – безликий 
instruction [ɪnˈstrʌkʃən] – обучение 
buddy system [ˈbʌdi ˌsɪstəm] – работа новичка в паре с опытным 

специалистом 
newcomer [ˈnjuːˌkʌmə] – новоприбывший, новичок 
background [ˈbækɡraʊnd] – истоки, происхождение 
tax advice [ˈtæks ədˌvaɪs] – консультация по налогам 
assignment [əˈsaɪnmənt] – назначение 
CEO [ˌsiː iː ˈəʊ] – сокр. от Chief Executive Officer – главный испол-

нительный директор  
majority [məˈdʒɒrəti] – большинство 
at the expense [ɪkˈspens] of – ценой чего-либо 
job rotation [ˈdʒɒb rəʊˌteɪʃ(ə)n] – ротация рабочих мест, поочередное 

пребывание в должности 
in-company training [ɪnˈkʌmpəni ˌtreɪnɪŋ] – обучение, повышение 

квалификации по месту работы 
delegation of authority [ˌdelɪˈɡeɪʃ(ə)n əv ɔːˈθɒrəti] – передача полно-

мочий 
latent [ˈleɪt(ə)nt] – скрытый, потенциальный 
trust [trʌst] – вера, доверие 
vision [ˈvɪʒ(ə)n] – концепция, представление 
to inspire [ɪnˈspaɪə] – побуждать; вдохновлять 
to commit [kəˈmɪt] oneself to – быть преданным 
to take command [kəˈmɑːnd] – принять управление 
to fail [feɪl] – потерпеть неудачу; не иметь успеха 
to command respect [riˈspekt] – внушать уважение 
to invite [ɪnˈvaɪt] – приветствовать 
view [vjuː] – точка зрения, мнение 
dissenting [dɪˈsentɪŋ] – несхожий; несогласный 
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Ex. 7.2. Match the words listed below with the dictionary definitions 
which follow. 

buddy system                  delegation of authority                 CEO 
job rotation                      intercompany transferee               assignment 
in-company training            to take command                      background 

1) giving powers to the subordinates to achieve effective results; 
2) to assume control or responsibility; 
3) the top executive responsible for a firm's overall operations and per-

formance; 
4) a person who is removed from one company to another; 
5) a position of responsibility, post of duty to which one is appointed; 
6) a method in which an experienced person instructs and guides a train-

ee; 
7) a person's social class, education, training, or experience; 
8) a management approach where employees are moved between two or 

more jobs at regular intervals of time in order to expose them to all verticals 
of an organization; 

9) training provided by an external organisation which specialises in 
running training courses for the employees of a particular company only, 
and which is usually specially adapted to the company’s needs. 

Ex. 7.3. Match the synonyms from lines I and II. 
I) view, dissenting, to invite, latent, to highlight, interaction, vision, in-

spire. 
II) to emphasise, to motivate, opinion, to welcome, potential, concept, 

communication, disagreeing. 
Ex. 7.4. Match the antonyms from lines I and II. 
I) trust, superior, to fail, to commit oneself to, newcomer, to command 

respect, impersonal, outspoken.  
II) to provoke disrespect, reserved, personal, distrust, to be disloyal, in-

ferior, professional, to succeed. 
Ex. 7.5. Choose the correct word for each sentence. 
1. The personnel of the Committee for Regional Property Management 

more than (doubled/tripled), from 9 to 27.5 persons. 
2. There is nothing (especially/specially) radical about that idea. 
3. The after-school program offers reading (instruction/direction) to stu-

dents who need it. 
4. If you are on a low income, you may be able to get free (tax ad-

vice/tax audit). 
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5. The (major/majority) of workers find it quite hard to live on the 
amount of money they earn. 

6. Military strength is often achieved (at the expense of/the expenses for) 
a country’s economic health. 

Ex. 7.6. Read the text attentively to understand the difficulties that 
foreign managers working in the USA face. 

 
Text A 

 
Preparing Foreign Managers for Work in the United States 

 
With the increasing investment of foreign firms in the United States, 

more attention must be given to the integration of managers and workers 
from other countries into American society. This need is highlighted by the 
fact that the number of intercompany transferees more than tripled from the 
late 1970s to the mid-1980s. The Japanese, for example, often find it diffi-
cult to be outspoken and direct in their interactions with their colleagues and 
especially with their superiors. People from Arabian countries usually find 
American teaching methods too impersonal. 

Various approaches have been used to reduce culture shock. These in-
clude special programs about corporate life in the United States, as well as 
instruction in English, books, and movies; even tax advice is given to the 
newcomers. Some companies have found the buddy system useful for mak-
ing the foreigner feel comfortable in the new environment. In this approach 
an American looks after the needs of the newcomer. Other firms use role 
playing to demonstrate alternative types of managerial behavior. Because of 
their cultural background, Japanese managers usually find it rather difficult 
to conduct an American-style performance review that focuses on results. 

In the past, training and development focused on preparing U.S. manag-
ers and workers for overseas assignments. Increasingly, firms are realizing 
that they need to help foreigners reduce the culture shock they may experi-
ence1 upon coming to America. 

Notes to the text: 
1 – испытывать, чувствовать 
Ex. 7.7. Find in the text the English equivalents of the following 

words and phrases. 
1) Увеличение инвестиций; 2) интеграция в американское обще-

ство; 3) необходимость подчеркивается; 4) сотрудники, переведенные 
из одной компании в другую; 5) общение с коллегами; 6) различные 
подходы; 7) снизить культурный шок; 8) работа новичка в паре с 

http://www.macmillandictionary.com/dictionary/british/military
http://www.macmillandictionary.com/dictionary/british/strength
http://www.macmillandictionary.com/dictionary/british/achieve
http://www.macmillandictionary.com/dictionary/british/expense_1
http://www.macmillandictionary.com/dictionary/british/country
http://www.macmillandictionary.com/dictionary/british/economic
http://www.macmillandictionary.com/dictionary/british/health
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опытным специалистом; 9) в новой среде; 10) управленческое поведе-
ние; 11) оценка результатов деятельности; 12) назначение за границу. 

Ex. 7.8. Do you think the following statements are true or false? 
1. More attention must be given nowadays to the integration of manag-

ers from other countries into American society. 
2. The Japanese don’t find it difficult to be outspoken with their col-

leagues. 
3. Various approaches have been used to reduce culture shock. 
4. Nobody uses role playing to demonstrate alternative types of manage-

rial behavior.  
5. In the past, training and development focused on preparing U.S. man-

agers and workers for overseas assignments.  
6. The American people have a high standard of living. 
Ex. 7.9. Answer the following questions. 
1. Why must more attention be given to the integration of managers and 

workers from other countries into American society? 
2. How do people from Arabian countries feel in the USA? 
3. What approaches have been used to reduce culture shock? 
4. Why do Japanese managers find it difficult to conduct an American-

style performance review? 
5. What are American firms realizing now? 
6. Do you think measures aimed at helping foreigners reduce the culture 

shock in the USA are adequate? Could you offer any other ideas? 
Ex. 7.10. Many transferees and their families say employers in the 

United States provide little assistance to help them integrate into the 
American community and business environment. If left on their own, 
foreign professionals frequently go through three stages of adaptation. 
Read the description of these stages given below and put them in a logi-
cal order (1–2–3). 

___ They make the necessary adjustments to their communication style, 
work style, and business practices to build relationships with their American 
colleagues. 

___ They encounter the barriers and differences that create discomfort 
and frustration for them and their families. 

___ They begin to look for the people and resources that can help them 
overcome the cultural barriers. 

Ex. 7.11. The USA is the third largest country in the world in popu-
lation, and it is the fourth largest country in area. How well do you 
know the USA? 
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Quiz on the USA 
 

1. Whose name was given to America? 
2. How many states are there in the USA? 
3. What is the capital of the USA? 
4. What is the largest city in the USA? 
5. What oceans is the USA washed by? 
6. What is the largest river in the USA? 
7. Who was the first president of the USA? 
8. Who is the President of the USA now? 
9. What are the major political parties in the USA? 
10. What country presented the US with the Statue of liberty? On what 

occasion? 
11. What city is Hollywood located in? 
12. What American astronaut first stepped on the surface of the Moon? 
Ex. 7.12. Scan Text B quickly and answer these questions. 
1. What is the respondents’ opinion about the quality of leadership in the 

USA? 
2. What leadership characteristics were identified by Fortune? Do you 

agree with the seven statements about the characteristics? Should other fac-
tors be taken into account? 

3. Do you think that leadership can be taught? 
4. How do the leadership characteristics relate to the managerial func-

tions? 
 

Text B 
 

Who are the effective leaders? 
 

The majority of CEO respondents from Fortune felt that there is no 
leadership crisis in the United States. On the other hand, those holding an-
other view pointed to the ineffectiveness of managers in competing in the 
global market; the excessive1 focus on short-term results, often at the ex-
pense of long-term company health; and the lack of investment in plants. 

About two-thirds of the respondents thought that leadership can be 
taught, especially through job rotation, in-company training, and delegation 
of authority. But there was also the realization that latent leadership quali-
ties have to be the foundation for leadership. 
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Although not on the basis of the survey, Fortune identified the following 
factors for successful business leadership: 

Trust in subordinates is the foundation for delegating authority. A man-
ager gets things done through people. 

Leaders must provide a vision for the enterprise and inspire others to 
commit themselves to this vision. 

Leaders must take command in times of crisis. Even those who sub-
scribe to participative management realize that at critical times they have to 
take charge.  

Taking risk is a part of business – not careless risks, but calculated ones. 
Probably those who have never failed (who played it safe) may not have 
managed well. 

Leaders need to be very competent in their fields and command the re-
spect of employees.  

A top executive surrounded by "yes-sayers" will get an incorrect view of 
what is really going on within and outside the organization. Thus, execu-
tives should invite dissenting views. 

Effective leaders see and understand the big picture. They simplify 
complex situations and problems so that they can be understood. 

Notes to the text: 
1 – излишний, чрезмерный 

 
UNIT 8 

 
 

Ex. 8.1. Learn the new words. 
cadre [ˈkɑːdə] – кадры  
aim [eɪm] – цель 
to revise [riˈvaɪz] – проверять, пересматривать 
to attempt [əˈtempt] – пытаться, стараться 
to obtain [əbˈteɪn] – получать; добиваться 
foreign payments [ˈfɒrən ˈpeɪmənts] – международные платежи 
to constrain [kənˈstreɪn] – сдерживать, ограничивать 
to aid [eɪd] – помогать 
weakness [ˈwiːknəs] – слабость, недостаток 
information processing [ˌɪnfəˈmeɪʃ(ə)n ˌprəʊsesɪŋ] – обработка инфор-

мации 
consumer electronics [kənˌsjuːmə ˌelekˈtrɒnɪks] – бытовая электроника 
impact [ˈɪmpækt] – влияние  
elite [iˈliːt] – элита  
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essential [ɪˈsenʃ(ə)l] – существенный, очень важный 
vital [ˈvaɪt(ə)l] – очень важный 
to value [ˈvæljuː] – ценить 
independence [ˌɪndiˈpendəns] – самостоятельность, независимость 
proficiency [prəˈfɪʃ(ə)nsi] – профессиональный уровень, квалифика-

ция 
to exibit [ɪɡˈzɪbɪt] – проявлять 
post [pəʊst] – должность 
alternately [ɔːlˈtɜːnətli] – попеременно 
drawback [ˈdrɔːbæk] – недостаток, отрицательная сторона 
European Union [ˌjʊərəˌpiːən ˈjuːniən] – Европейский союз  
to restructure [ˌriːˈstrʌktʃə] – реорганизовывать, реструктурировать 
outlook [ˈaʊtlʊk] – перспектива 
headquarters [ˌhedˈkwɔːtəz] – штаб-квартира 
generalist [ˈdʒen(ə)rəlɪst] – специалист широкого профиля 
Ex. 8.2. Match the words listed below with the dictionary definitions 

which follow. 

consumer electronics                     elite                           to restructure 
European Union                         headquarters                  to value 
information processing          foreign payments               generalist 

1) to organize (a system, business, society, etc.) in a different way; 
2) interpreting incoming data to make a response suitable within the 

context of an objective, problem, or situation; 
3) a person whose knowledge and skills are applied to a variety of dif-

ferent fields; 
4) to consider someone or something to be important; 
5) a politico-economic union of 28 member states that are located pri-

marily in Europe; 
6) devices designed to be purchased and used by consumers for daily 

purposes, such as televisions, digital cameras, calculators, clocks, audio 
devices, smartphones and other home products; 

7) a payment received from /sent to a foreign bank in a foreign currency; 
8) the place where a company or organization has its main offices; 
9) the most powerful, rich, gifted, or educated members of a group, 

community, etc. 
Ex. 8.3. Match the synonyms from lines I and II. 
I) essential, outlook, post, aim, to attempt, to obtain, weakness, cadre. 
II) personnel, defect, to get, vital, perspective, goal, position, to try. 

http://www.businessdictionary.com/definition/response.html
http://www.businessdictionary.com/definition/context.html
http://www.businessdictionary.com/definition/objective.html
http://www.businessdictionary.com/definition/problem.html
http://www.macmillandictionary.com/dictionary/british/consider
http://www.macmillandictionary.com/dictionary/british/important
https://en.wikipedia.org/wiki/Political_union
https://en.wikipedia.org/wiki/Economic_union
https://en.wikipedia.org/wiki/Member_state_of_the_European_Union
https://en.wikipedia.org/wiki/Europe
http://www.webopedia.com/TERM/A/analog_television.html
http://www.webopedia.com/TERM/C/calculator.html
http://www.macmillandictionary.com/dictionary/british/place_1
http://www.macmillandictionary.com/dictionary/british/company
http://www.macmillandictionary.com/dictionary/british/organization
http://www.macmillandictionary.com/dictionary/british/main_1
http://www.macmillandictionary.com/dictionary/british/office
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Ex. 8.4. Match the antonyms from lines I and II. 
I) generalist, independence, to value, drawback, to aid, proficiency, 

to exhibit, alternately. 
II) to ignore, constantly, to mask, specialist, to constrain, advantage, de-

pendence, incompetence. 
Ex. 8.5. Translate the words paying attention to their suffixes and 

prefixes. 
1) to expand, expanded, expanding, expansion; 2) general (adj), general-

ly, to generalize, generalization, generalist; 3) proficient, proficiently, profi-
ciency; 4) process (n), to process, processing (n), processed; 5) to constrain, 
constrained, constraining, constraint; 6) value (n), to value, valuable, valua-
tion. 

Ex. 8.6. Read the text attentively to understand the features of the 
French managerial model. 

 
Text A 

 
France: “Le Plan” and the “Cadre” 

 
In France, government planning on a national scale helps coordinate the 

plans of individual industries and companies (managerial function of plan-
ning). The government's aim is to utilize most effectively the country's re-
sources and to avoid expansion in uneconomic areas. Although government 
planning – which is also extended to regional areas – is carried out by rela-
tively few, but competent, people, cooperation and assistance are provided 
by other government departments, employers' organizations, unions, and 
consumers. 

The plan, which is generally revised every 5 years, attempts to obtain 
economic growth, price stability, a balance in foreign payments, and a fa-
vorable employment situation. Managers, then, are not only constrained by 
"Le Plan" but also aided by it, since it produces a great deal of information 
upon which they can draw for1 their own enterprises. 

At times, the plan becomes a global strategy helping specific industries. 
For example, the French government attempts to integrate the electronics 
industry into a whole so that it can overcome its weaknesses in information 
processing, consumer electronics, microelectronics, and automation. To 
implement the strategy, the government plans to support several national 
projects, such as speech synthesis, mini- and microcomputers, and large 
mainframe computers2. Clearly, there is a close relationship between gov-
ernment planning and firms, especially those that are owned and directly 
aided by the government. 
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It has been noted that the impact of elite universities on forming the 
French managerial mind is great. These schools supply the "cadre," the 
managerial elite. Moreover, the schools' connections are vital for manageri-
al success. What is valued in these managers is analytical ability, independ-
ence, and proficiency in synthesizing facts. While written communication is 
considered very important, oral communication is de-emphasized. These 
managers exhibit intellectual ability rather than action. Rationality, problem 
solving, and numerical analysis are important for obtaining high managerial 
posts in government as well as business. Indeed, it is not unusual for man-
agers to work for both alternately. 

The French managerial model also has drawbacks. It may limit manag-
ers to dealing with nonquantifiable3 and "nonrational" data and to respond-
ing quickly to changes in the environment, and it may not result in the se-
lection of the best managers because school ties are more important than 
performance. Although the managerial characteristics may also be limiting 
in terms of obtaining a global outlook, French managers, in general, are 
quite supportive of the European Union programs. They see them as an op-
portunity to restructure the economy. 

Notes to the text: 
1 – воспользоваться в интересах 
2 – универсальная ЭВМ 
3 – не поддающийся количественному определению 
Ex. 8.7. Find in the text the English equivalents of the following 

words and phrases. 
1) Избежать расширения нерентабельных отраслей; 2) добиться 

экономического роста; 3) объединить в одно целое; 4) преодолеть не-
достатки; 5) осуществить стратегию; 6) влияние элитных университе-
тов; 7) поставляют управленческую элиту; 8) устное общение недо-
оценивается; 9) университетские связи важнее качества выполнения 
работы; 10) вполне положительно относятся к программам ЕС; 
11) возможность реструктуризации экономики. 

Ex. 8.8. Answer the following questions. 
1. What is the French government’s aim in planning? 
2. How is government planning carried out? 
3. What does the plan attempt to obtain? 
4. How does the plan aid mangers?  
5. Does the plan help specific industries? Give an example from the text. 
6. What establishments supply the “cadre”, the managerial elite? 
7. What characteristics are important for obtaining high managerial 

posts in government as well as business? 
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8. What drawbacks does the French managerial model have? 
9. Why are French managers supportive of the European Union pro-

grams? 
Ex. 8.9. Are these statements true or false? Begin your answers with 

‘Yes, that’s right’ or “I’m afraid, that’s wrong” and correct the false 
statements. 

1. There is no planning on a national scale in France. 
2. Government planning is also extended to regional areas. 
3. The plan is revised every 3 years. 
4. Sometimes, the plan becomes a global strategy helping specific indus-

tries. 
5. There is no direct relationship between government planning and 

firms. 
6. The elite universities’ connections are vital for managerial success 
7. Written communication is considered inessential in management. 
8. Managers rarely work for both government and business. 
9. The French managerial model always results in the selection of the 

best managers. 
10. The French managerial characteristics may be limiting in terms of 

obtaining a global outlook. 
Ex. 8.10. Put these points in the order in which they are mentioned 

in the text. 
1. New opportunities for the French economy. 
2. The role of elite universities in the French economy. 
3. The relationship between government planning and firms. 
4. The drawbacks of the French managerial model. 
5. The scale of government planning in France. 
6. The objectives of the plan. 
7. The aim of the French government. 
Ex. 8.11. Look through text B quickly and say which on the follow-

ing things are mentioned in it: 
a) the Eurodemands;             d) the European headquarters of multinationals; 
b) the Eurozone;                   e) the European Council; 
c) the Euromanagers;           f) the European Single Market. 

Ex. 8.12. Read the text and answer the questions. 
1. What did a research study of eleven European firms find? 
2. Where should the European managers gain their experience? 
3. Where will non-Europeans have to be recruited and trained? 
4. What companies follow these recommendations? 
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Text B 
 

The new European Manager 
 

A research study of eleven European firms by an international consult-
ing group found that many managers do not meet the Eurodemands of the 
future, although respondents in the study recognized the need for interna-
tional managerial experience. Not only do the Euromanagers need to gain 
experience abroad, but firms also need to realize that non-Europeans will 
have to be recruited and trained in the European headquarters of multina-
tional corporations. The following examples illustrate the exception1 rather 
than the rule2 under which companies operate. The Deutsche Bank (German 
Bank) has a development program for foreigners who spend at least 1 year 
at the Frankfurt headquarters. Bosch, a manufacturer of a variety of prod-
ucts ranging from refrigerators to auto accessories, invites foreigners, Span-
iards in particular, to Germany for training. Bosch also requires its German 
trainees to spend at least 6 months abroad. While these international oppor-
tunities are attractive for young managers, there is concern, especially 
among older managers, that being away from headquarters may inhibit ca-
reer advancement. 

According to the Коrn/Ferry consulting group, the following characteris-
tics are very important for ideal Euromanagers: 

– having a university or college education; 
– having work experience abroad; 
– understanding economics; 
– being a generalist; 
– being proficient in English and French as foreign languages. 
The research study found that German, French, and Italian managers had 

little work experience abroad. German and Italian managers lacked general 
manager experience, while German and British managers had insufficient 
skill in communicating in the French language. In team-orientation and 
global thinking, the Germans and Italians ranked low. In respect to the ques-
tion pertaining to "willingness to contribute above average," English and 
French managers ranked low, while in decision making, Italian managers 
got a low rating. Although these are generalizations, they indicate that many 
European managers are not sufficiently prepared for the competitive envi-
ronment of the European Single Market. 

Notes to the text: 
1 – исключение 
2 – правило 
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Ex. 8.13. Tick () the characteristics typical of managers from dif-
ferent countries revealed by the research study. 

Characteristics 

Nationality 

G
er

m
an

 

Fr
en

ch
 

Ita
lia

n 

Br
iti

sh
 

lack of work experience abroad     
lack of general manager experience     
imperfect mastery of the French language     
low team-orientation     
lack of global thinking     
low willingness to contribute above average     
inefficiency in decision making     

 
UNIT 9 

 
Ex. 9.1. Learn the new words. 
state-run company – государственная компания 
to acquire [ə'kwaɪə] – приобретать, покупать 
giant ['ʤaɪənt] – гигант 
relocation – перемещение; перестановка  
threaten ['θret(ə)n] – угрожать 
to achieve [ə'ʧiːv] – достигать, добиваться 
commitment [kə'mɪtmənt] – ответственное отношение 
rural ['ruərəl] – сельский 
defensive position – оборонительная позиция 
homogeneous [ˌhɔmə'ʤiːnɪəs] – однотипный 
to introduce [ˌɪntrə'djuːs] – внедрять 
business environment [ɪn'vaɪərənmənt] – бизнес-среда; условия веде-

ния бизнеса 
complicated – сложный 
in terms of – с точки зрения; в плане 
to get in touch with – вступить в контакт с (кем-л.); связаться с (кем-л.) 
casually ['kæʒʊəlɪ] – неформально  
to waste [weɪst] – терять даром, тратить впустую 
to schedule ['ʃedjuːl] – назначать, планировать 
personality [ˌpəːs(ə)'nælɪtɪ] – личность 
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personal dignity – личное достоинство 
rigorous ['rɪgərəs] – жесткий, строгий 
demanding – трудный, ответственный 
volatile ['vɔlətaɪl] – непостоянный, изменчивый 
to equate [ɪ'kweɪt] – приравнивать 
Ex. 9.2. Match the words listed below with the dictionary definitions 

which follow. 

to acquire                 to schedule                  to waste 
to threaten                personality                  to achieve 
dignity                      relocation                    to introduce 

1) to arrange or plan an event to take place at a particular time; 
2) to reach a desired objective or result; 
3) the action of moving to a new place and establishing one’s home or 

business there; 
4) to consume, spend, or employ uselessly or without adequate return; 
5) to bring (something, especially a product, measure, or concept) into 

use or operation for the first time; 
6) calm, serious, and controlled behaviour that makes people respect 

you; 
7) to get or buy something; 
8) the combination of qualities that form an individual’s distinctive 

character; 
9) to say that you will cause trouble, hurt somebody. 
Ex. 9.3. Match the synonyms from lines I and II. 
I) commitment, to get in touch with, rigorous, to equate, complicated, 

business environment, defensive, in terms of. 
II) with regard to, protective, responsibility, to contact, to parallel, mac-

roeconomic situation, difficult, strict. 
Ex. 9.4. Match the antonyms from lines I and II. 
I) state-run, casually, giant, homogeneous, subordinate, volatile, de-

manding, rural. 
II) private, formally, pygmy, heterogeneous, boss, stable, easy, metro-

politan. 
Ex. 9.5. Translate the words paying attention to their suffixes and 

prefixes. 
1) corporate, corporation, corporative, corporatism, corporatist, 

to corporatize; 2) threat, to threaten, threatened, threatening; 3) to achieve, 
achievement, achievable, achiever; 4) to acquire, acquired, acquiring, ac-
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quiree, acquirer, acquirement; 5) to defend, defender, defence, defensible, 
defensive, defensiveness, 6) person, personal, personally, personality. 

Ex. 9.6. Read the text attentively to understand the features of Bra-
zilian management. 

 
Text A 

 
Brazilian Management 

 
Since the fall of the military regime in 1985, Brazil has gone through 

great changes in the corporate sector. Many of the state-run companies were 
acquired by multinational giants and many of these companies brought their 
own presidents, directors and managers with them.  

This process of relocation can be stressful for both parts: to Europeans, 
that now have to deal with a lack of planning and a strong influence of per-
sonal relations on the business environment; and to Brazilians, that feel 
threatened by the new set of rules and by the high level of commitment they 
are now expected to achieve.  

The socioeconomic situation of Brazil can hardly be described in a sin-
gle definition, we can talk about at least two “Brazils”: the first one is mod-
ern, urban, upper-class and strongly influenced by western culture; the other 
one is rural, traditional, lower-class and non-westernised1.  

Traditionally, when a Brazilian company was acquired by a foreign 
group, there was this feeling of distrust and concern among Brazilian em-
ployees. Workers were afraid of the new rules and changes to be applied by 
the new company, while the employees who were working directly with 
management adopted a defensive position, thinking that Europeans were 
coming to show the Brazilians how to do business. 

This scenario has changed a little as administrative models tend to glob-
alization. Companies are becoming more homogeneous and the same prin-
ciples are being introduced all over the world  

Even so, there is the side of the Brazilian culture and history that causes 
a great impact on business models. This side is the expansion of social prac-
tices and values to a business environment and it is where things get really 
complicated between Brazilians and foreigners.  

The first major difference in terms of management policies is the rela-
tionship between boss and employee. When a typical Brazilian president 
walks around the factory of a typical Brazilian company, it is almost as if 
the employees had to face down2 and adopt a servile position3. The presi-
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dent is always very well dressed and it is very hard for a worker to get in 
touch with them, as there is a lot of bureaucracy to go through.  

On the other hand, a European president would dress more casually and 
would probably gather around workers more often. Also, many presidents 
of foreign companies in Brazil invest in a closer relationship with workers, 
trying to be available to a direct contact with the employees.  

Relationships come first, second and third in Brazil. Time spent working 
on the development of long-term friendly relations is never wasted.  

Although first meetings can be more formal, they are generally quite in-
formal and relaxed. Punctuality is a rare commodity in Brazil. Meetings 
often start and finish late. It can be difficult to schedule more than one or 
two meetings per day.  

A manager’s personal style is considered to be of great significance. The 
respect, which is afforded the manager by subordinates, is directly propor-
tionate to the personality of the boss. Relationships are of key importance in 
this Latin culture and the boss and subordinates work hard to foster a rela-
tionship based on trust and respect for personal dignity. 

First and foremost, managers are expected to manage. The boss is ex-
pected to give direct instructions and it is expected that these instructions 
will be carried out without too much discussion or debate (if there is debate 
it should be done in private to avoid showing public disrespect to the hierar-
chy). 

Somewhat surprisingly, the fun-loving Brazilians work long hours. Rig-
orous project management, attention to detail, focus on objectives, and hard 
work are important elements in the success of outstanding companies like 
EMBRAER, the world leader in regional aircraft, VALE, possibly the most 
efficient mining company in the world, and AMBEV, global leader in the 
beer industry. All this achieved in a volatile economic environment, with 
poor transport infrastructure and an inefficient and slow moving govern-
ment bureaucracy. 

This difficult context makes Brazil into a demanding testing ground4 for 
managers and for management techniques. A couple of years in the country 
equates into five years of management experience in a stable economy, as 
new challenges, changes in economy, opportunities and legal frameworks 
evolve at breakneck speed5.  

Notes to the text: 
1 – не подверженная влиянию запада 
2 – пасть ниц 
3 – раболепное положение 
4 –испытательная площадка 
5 – головокружительная скорость 
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Ex. 9.7. Find in the text the English equivalents of the following 
words and phrases. 

1) падение военного режима; 2) государственные компании были 
приобретены транснациональными гигантами; 3) процесс перемеще-
ния может быть стрессовым для обеих сторон; 4) чувствуют угрозу из-
за нового набора правил и высокого уровня ответственности; 5) зани-
мали оборонительную позицию; 6) компании становятся более одно-
типными; 7) оказывает большое влияние на бизнес-модели; 
8) распространение социальных практик и ценностей на бизнес-среду; 
9) Первое существенное отличие с точки зрения политики управления; 
10) доступный для прямого контакта с сотрудниками; 11) уважение, 
которое оказывают руководителю подчиненные; 12) все это достигает-
ся в нестабильных экономических условиях. 

Ex. 9.8. Answer the following questions. 
1. What happened to many Brazilian companies after the fall of the mili-

tary regime in this country? 
2. Why can the process of relocation be stressful for both Europeans and 

Brazilians? 
3. How has globalization changed the traditional scenario? 
4. What side of the Brazilian culture and history causes a great impact 

on business models? 
5. What comes first, second and third in Brazil? 
6. Why can it be difficult to schedule more than one or two meetings per 

day? 
7. Why is a manager’s personal style considered to be of great signifi-

cance? 
8. What is the boss expected to give? 
9. Why is it surprising that Brazilians work long hours?  
10. What makes Brazil into a demanding testing ground for managers? 
Ex. 9.9. Do you think the following statements are true or false? 
1. The military regime in Brazil fell in 1995. 
2. There are at least three “Brazils”. 
3. The Brazilians thought that the Europeans were going to show them 

how to do business. 
4. It is very hard for a Brazilian worker to get in touch with the president 

of the company. 
5. A European president wouldn’t gather around workers more often 

than a Brazilian one would. 
6. Most meetings are informal and relaxed. 
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7. The boss and subordinates do their best to build a relationship based 
on trust and respect for personal dignity. 

8. It is expected that the manager’s instructions will be carried out with-
out too much discussion. 

9. Flexible project management is an important element in the success of 
outstanding Brazilian companies. 

10. It is impossible to achieve success in a volatile economic environ-
ment. 

Ex. 9.11. Match the characteristics of the Brazilian business culture 
with their short descriptions. 

 

Characteristics Short Description 
1) Inequality of 
power and hierar-
chy 

A) - Acceptance of racial and social mixtures. 
- Easy assimilation of foreign practices and cus-
toms, admiration and imitation of what is foreign. 

2) Personalism B) - Capacity for people to be adaptive and crea-
tive in adjusting to adverse situations and innova-
tive under challenging circumstances. 
- Stimulated by economic and market history.-  

3) Formalism C) - Historical desire for avoiding social and in-
terpersonal conflicts.  
- Brazilians constantly seek peace and order in 
order to avoid conflict in their relationships. 

4) Uncertainty 
avoidance 

D) - Hierarchical relationships of colonial Brazil  
- People in superior positions believe that they 
possess special rights that exempt them from 
common laws. 

5) Flexibility E) Emphasizes relationships and acquaintances. 
- High degree of trust placed on family and friend 
networks when solving problems or obtaining 
privileges. 

6) Receptiveness to 
what is foreign 

F) - Large number of rules, norms and procedures 
created. 
- A high degree of discrepancy between formal 
rules and norms and what really happens. 

Ex. 9.12. Scan Text B quickly and answer these questions. 
1. What way to describe culture is mentioned in the text? 
2. Is there any difference between the culture of a nation and that of an 

organization? 
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3. What is the impact of the external environment on the people within 
an organization? 

4. May the culture differ widely within a country? 
5. What kind of perspective do today’s managers need to develop? 
6. What company aspects do cultural differences affect? 

 
Text B 

 
Culture and Managerial Behaviour 

 
Culture is not easy to define. One way to describe culture is as a pattern 

of behaviour related to values and beliefs that were developed over a period 
of time. Symbols, for example, may indicate what members of a society or 
an organization value. Indeed, one may distinguish between the culture of a 
nation and that of an organization. The external environment influences the 
way people interact within an organization. It must also be recognized that 
within a country the culture may differ widely, not only in countries as large 
and diverse as the United States but also in geographically small and rela-
tively homogeneous countries such as Germany. Northern Germans behave 
differently than the people in southern Germany. It is with this precaution 
that culture and its impact on organizations must be viewed. 

Today’s managers need to develop a global perspective; a narrow-
minded view is inappropriate. In the past, many U.S. corporations (except 
the multinational ones) saw little reason to develop a global view. But now 
hardly any company can ignore the global environment, even if the firm has 
no plans to operate abroad. Increasingly, foreign firms are entering the U.S. 
market. Moreover, many U.S. firms employ people from different nations 
with different cultures. 

Cultural differences affect managerial behaviour and practices such as 
planning (for example, short- versus long-term orientation), organizing (for 
example, the kind of organizational structure or the attitude toward delega-
tion), staffing (for example, selection based on family relationships rather 
than professional qualifications), leading (for example, the use of the partic-
ipative, rather than directive, leadership style), and controlling (for example, 
the use of tight and close control versus broad control). 
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VOCABULARY 
 

A 
accept [əkˈsept] – принимать 
accomplish [əˈkɒmplɪʃ] – достигать, выполнять 
achieve [ə'ʧiːv] – достигать, добиваться 
acquire [ə'kwaɪə] – приобретать, покупать 
acquisition [ˌækwɪˈzɪʃ(ə)n] – приобретение 
activities [ækˈtɪvətiz] – деятельность 
adjustment [əˈdʒʌs(t)mənt] – корректировка, исправление 
affect [əˈfekt] – влиять 
aid [eɪd] – помогать 
aim [eɪm] – цель 
allocate [ˈæləkeɪt] – размещать, распределять 
alternately [ɔːlˈtɜːnətli] – попеременно 
amount [əˈmaʊnt] – количество 
apparent [əˈpærənt] – очевидный 
approach [əˈprəʊtʃ] – подход 
appropriate [əˈprəʊpriət] – подходящий, соответствующий 
approve [əˈpruːv] – одобрять 
assignment [əˈsaɪnmənt] – назначение 
at the expense [ɪkˈspens] of – ценой чего-либо 
attain [əˈteɪn] – достигать 
attempt [əˈtempt] – пытаться, стараться 
available [əˈveɪləb(ə)l] – имеющийся в распоряжении, наличный 
avoid [əˈvɔɪd] – избегать 

B 
background [ˈbækɡraʊnd] – истоки, происхождение 
be faced [ˈfeɪst] with – сталкиваться 
borrowing [ˈbɒrəʊɪŋ] – одалживание, заимствование 
broad [brɔːd] – широкий 
buddy system [ˈbʌdi ˌsɪstəm] – работа новичка в паре с опытным специ-
алистом 
business [ˈbɪznəs] – предприятие, фирма 
business environment [ɪn'vaɪərənmənt] – бизнес-среда; условия ведения 
бизнеса 

C 
cadre [ˈkɑːdə] – кадры  
casually ['kæʒʊəlɪ] – неформально  
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CEO [ˌsiː iː ˈəʊ] – сокр. от Chief Executive Officer – главный исполни-
тельный директор  
circumstances [ˈsɜːkəmstænsɪz] – обстоятельства  
collaboration [kəˌlæbəˈreɪʃ(ə)n] – сотрудничество 
command respect [riˈspekt] – внушать уважение 
commit [kəˈmɪt] oneself to – быть преданным 
commitment [kə'mɪtmənt] – ответственное отношение 
communication [kəˌmjuːnɪˈkeɪʃ(ə)n] – общение 
competing [kəmˈpiːtɪŋ] – конкурирующий 
complexity [kəmˈpleksəti] – сложность 
complicated – сложный 
confine [kənˈfaɪn] – ограничивать 
conflict (with) [ˈkɒnflɪkt wɪð] – противоречить чему-либо 
consensus [kənˈsensəs] – консенсус, выработанное общими усилиями мнение 
consider [kənˈsɪdə] – рассматривать; учитывать, принимать во внимание 
constrain [kənˈstreɪn] – сдерживать, ограничивать 
consumer electronics [kənˌsjuːmə ˌelekˈtrɒnɪks] – бытовая электроника 
continual [kənˈtɪnjʊəl] – постоянный, непрерывный 
continuing [kənˈtɪnjuːɪŋ ] – постоянный, непрерывный 
coordinating [kəʊˈɔːdɪneɪtɪŋ] – координация, согласование действий  
corrective [kəˈrektɪv] – корректирующий, исправительный 
crop [krɒp] – (сельскохозяйственная) культура 
crop production [ˈkrɒp ˌprədʌkʃ(ə)n] – растениеводство 

D 
deadline [ˈdedlaɪn] – крайний срок 
debt [det] – долг 
defensive position – оборонительная позиция 
delegation of authority [ˌdelɪˈɡeɪʃ(ə)n əv ɔːˈθɒrəti] – передача полномочий 
demanding – трудный, ответственный 
dependence [diˈpendəns] – зависимость 
determine [diˈtɜːmɪn] – определять 
directing [daɪˈrektɪŋ] – руководство, управление; указание, распоряжение  
dissenting [dɪˈsentɪŋ] – несхожий; несогласный 
drawback [ˈdrɔːbæk] – недостаток, отрицательная сторона 

E 
effort [ˈefət] – усилие 
elite [iˈliːt] – элита  
emphasis [ˈem fəsɪs] – особое внимание 
employee [ˌemplɔɪˈiː] – служащий, работающий по найму 
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encourage [ɪnˈkʌrɪdʒ] – поощрять 
entire [ɪnˈtaɪə] – полный, целый, весь 
equate [ɪ'kweɪt] – приравнивать 
especially [ɪˈspeʃ(ə)li] – особенно 
essential [ɪˈsenʃ(ə)l] – существенный, очень важный 
establish goals [ɪˌstæblɪʃ ˈgəʊlz] – устанавливать цели 
European Union [ˌjʊərəˌpiːən ˈjuːniən] – Европейский союз  
executive [ɪɡˈzekjʊtɪv] – должностное лицо, руководитель, администратор 
exibit [ɪɡˈzɪbɪt] – проявлять 
exist [ɪɡˈzɪst] – существовать 
expand [ɪkˈspænd] – расширять(ся) 
expertise [ˌekspɜːˈtiːz] – компетентность, знание дела 

F 
fail [feɪl] – потерпеть неудачу; не иметь успеха 
farm operator [ˈfɑːm ˌɒpəreɪtə] – владелец фермы или ее управляющий 
finite [ˈfaɪnaɪt] – ограниченный, имеющий предел 
focus [ˈfəʊkəs] – центр внимания; ключевая цель 
force [fɔːs] – заставлять, вынуждать 
foreclosure [(ˌ)fɔːˈkləʊʒə] – лишение права выкупа заложенного имущества 
foreign payments [ˈfɒrən ˈpeɪmənts] – международные платежи 

G 
gauge [geɪdʒ] – мера; критерий, способ оценки 
generalist [ˈdʒen(ə)rəlɪst] – специалист широкого профиля 
get in touch with – вступить в контакт с (кем-л.); связаться с (кем-л.) 
giant ['ʤaɪənt] – гигант 
go broke [ˌgəʊ ˈbrəʊk] – разориться 
goal [gəʊl] – цель 
guide [ɡaɪd] – направлять, руководить 

H 
headquarters [ˌhedˈkwɔːtə] – штаб-квартира 
hierarchy [ˈhaɪərɑːki] – иерархия 
highlight [ˈhaɪlaɪt] – подчеркивать; придавать большое значение 
homogeneous [ˌhɔmə'ʤiːnɪəs] – однотипный 

I 
impact [ˈɪmpækt] – влияние  
impersonal [ɪmˈpɜːs(ə)nəl] – безликий 
implementation [ˌɪmplɪmenˈteɪʃ(ə)n] – выполнение, реализация 
implementing [ˌɪmplɪˈmentɪŋ] – осуществление, выполнение 
imply [ɪmˈplaɪ] – предполагать, подразумевать 
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in terms of – с точки зрения, в плане 
income [ˈɪnkʌm] – доход 
in-company training [ɪnˈkʌmpəni ˌtreɪnɪŋ] – обучение, повышение квали-
фикации по месту работы 
increase profits [ɪnˌkriːs ˈprɒfɪts] – увеличить прибыль, доход 
independence [ˌɪndiˈpendəns] – самостоятельность, независимость 
indicate [ˈɪndɪkeɪt] – показывать, указывать 
individual [ˌɪndɪˈvɪdjʊəl] – человек, отдельное лицо; физическое лицо 
infinite [ˈɪnfɪnət] – бесконечный, безграничный 
information processing [ˌɪnfəˈmeɪʃ(ə)n ˌprəʊsesɪŋ] – обработка информации 
input [ˈɪnpʊt] – вводимый ресурс, вводимый фактор производства 
insight (into) [ˈɪnsaɪt] – проникновение в суть  
inspire [ɪnˈspaɪə] – побуждать; вдохновлять 
instruction [ɪnˈstrʌkʃən] – обучение 
interaction [ˌɪntərˈækʃ(ə)n] – взаимодействие, общение 
intercompany transferee [ˌɪntəˈkʌmpəni ˌtrænsfɜːrˈiː] – сотрудник, переве-
денный из одной компании в другую 
introduce [ˌɪntrə'djuːs] – внедрять 
invite [ɪnˈvaɪt] – приветствовать 
involvement [ɪnˈvɒlvmənt] – участие (в чем-либо) 

J 
job rotation [ˈdʒɒb rəʊˌteɪʃ(ə)n] – ротация рабочих мест, поочередное 
пребывание в должности 

L 
labor [ˈleɪbə] – труд 
latent [ˈleɪt(ə)nt] – скрытый, потенциальный 
leisure [ˈleʒə] – досуг, свободное время 
lifelong [ˈlaɪflɒŋ] – пожизненный, продолжающийся всю жизнь 
lifetime [ˈlaɪftaɪm] – продолжительность жизни 
livestock [ˈlaɪvstɒk] – домашний скот 
livestock production [ˈlaɪvstɒk ˌprədʌkʃ(ə)n] – животноводство 
living expenses [ˌlɪvɪŋ ɪkˈspænsɪz] – расходы на содержание семьи 
location [lə(ʊ)ˈkeɪʃ(ə)n] – местоположение, расположение 
long-run [ˈlɒŋrʌn] – долгосрочный  
loyalty [ˈlɔɪəlti]– верность, преданность; лояльность 

M 
majority [məˈdʒɒrəti] – большинство 
make decisions [ˌmeɪk dɪˈsɪʒ(ə)nz] – принимать решения 
manage [ˈmænɪdʒ] – руководить, управлять 
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management [ˈmænɪdʒmənt] – управление 
manager [ˈmænɪdʒə] – управляющий, заведующий, директор 
measurable [ˈmeʒərəb(ə)l] – измеримый 
meet goals [ˌmiːt ˈgəʊlz] – достигать целей 
monitor [ˈmɒnɪtə] – контролировать, проверять 
mutual [ˈmjuːtʃuəl] – взаимный 

N 
necessarily [ˌnesəˈserəli] – обязательно 
net worth [ˈnet ˌwɜːθ] – собственный капитал предприятия 
newcomer [ˈnjuːˌkʌmə] – новоприбывший, новичок 

O 
objective [əbˈdʒektɪv] – цель, задача 
obtain [əbˈteɪn] – получать; добиваться 
obvious [ˈɒbvɪəs] – очевидный  
operation [ɒpəˈreɪʃ(ə)n] – деятельность, работа 
outcome [ˈaʊtkʌm] – результат, последствие 
outlook [ˈaʊtlʊk] – перспектива 
output [ˈaʊtpʊt] – выпуск продукции 
outspoken [ˌaʊtˈspəʊk(ə)n] – искренний, откровенный, прямой 
overseeing [ˌəʊvəˈsiːɪŋ] – надзор, наблюдение 
owner [ˈəʊnə] – владелец, собственник 

P 
payroll [ˈpeɪrəʊl] – платежная ведомость 
personal dignity – личное достоинство 
personality [ˌpəːs(ə)'nælɪtɪ] – личность 
personnel [ˌpɜːsəˈnel] – персонал, кадры 
point – пункт, момент 
post [pəʊst] – должность 
problem-solving [ˈprɒbləm ˌsɒlvɪŋ] – решение проблем 
proficiency [prəˈfɪʃ(ə)nsi] – профессиональный уровень, квалификация 
profitability [ˌprɒfɪtəˈbɪləti] – прибыльность 
proposal [prəˈpəʊz(ə)l] – предложение 
put into effect [ˌput ɪntu əˈfekt] – осуществлять, проводить в жизнь  

R 
ranch [rɑːntʃ] – ранчо, крупное фермерское хозяйство 
rank first [ˌræŋk ˈfɜːst] – занимать первое место 
rate [reɪt] – норма, уровень 
reach [riː tʃ] – достичь  
recognition [ˌrekəɡˈnɪʃ(ə)n] – признание 
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record [rɪˈkɔːd] – записывать, регистрировать 
refinement [rɪˈfaɪnmənt] – усовершенствование 
reject [riˈdʒekt] – отвергать 
relocation – перемещение; перестановка  
responsibility [riˌspɒnsəˈbɪləti] – обязанность 
restructure [ˌriːˈstrʌktʃə] – реорганизовывать, реструктурировать 
retain [riˈteɪn] – сохранять, удерживать 
return on investment [rɪˌtɜːn ɒn ɪnˈvestmənt] – доход от капиталовложения 
revise [riˈvaɪz] – проверять, пересматривать 
rigorous ['rɪgərəs] – жесткий, строгий 
rural ['ruərəl] – сельский 

S 
scarce [ˈskeəs] – недостаточный; дефицитный 
schedule ['ʃedjuːl] – назначать, планировать 
seniority [ˌsiːniˈɒrəti] – старшинство 
separate [ˈsep(ə)rət] – отдельный 
short-run [ˈʃɔːtrʌn] – краткосрочный 
source [sɔːs] – источник 
specific [spəˈsɪfɪk] – определенный, точный, конкретный 
staffing [ˈstɑːfɪŋ] – укомплектование штатов; набор кадров 
standard of living [ˌstændəd əv ˈlɪvɪŋ] – уровень жизни 
state-run company – государственная компания 
steady [ˈstedi] – устойчивый, постоянный 
submit [səbˈmɪt] – представить на рассмотрение 
subordinate (n) [səˈbɔːdɪnət] – подчиненный 
suggestion [səˈdʒestʃən] – предложение 
suitable [ˈsuːtəb(ə)l] – подходящий, пригодный 
superior [suˈpɪəriə] – начальник 
supersede [ˌsuːpəˈsiːd] – заменять, вытеснять 
supervising [ˈsuːpəvaɪzɪŋ] – надзор, наблюдение 
supervisor [ˈsuːpəvaɪzə] – начальник; контролер 
survival [səˈvaɪv(ə)l] – выживание  
swift [ˈswɪft] – скорый, быстрый 

T 
take command [kəˈmɑːnd] – принять управление 
tax advice [ˈtæks ədˌvaɪs] – консультация по налогам 
technique [tekˈniːk] – метод  
threaten ['θret(ə)n] – угрожать 
time-consuming [ˈtaɪmkənˌsjuːmɪŋ] – отнимающий много времени 
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timetable [ˈtaɪmˌteɪb(ə)l] – график, расписание 
to the exclusion [ɪkˈskluːʒ(ə)n] of – исключая  
triple [ˈtrɪpl] – утраивать(ся) 
trust [trʌst] – вера, доверие 

U 
urban [ˈəːb(ə)n] – городской  

V 
value [ˈvæljuː] – ценить 
variability [ˌveərɪəˈbɪlɪti] – изменчивость, неустойчивость 
view [vjuː] – точка зрения, мнение 
vision [ˈvɪʒ(ə)n] – концепция, представление 
vital [ˈvaɪt(ə)l] – очень важный 
volatile ['vɔlətaɪl] – непостоянный, изменчивый 

W 
waste [weɪst] – терять даром, тратить впустую 
weakness [ˈwiːknəs] – слабость, недостаток 
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