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INIEHAPHOE 3ACEJAHHUE

YK 631.16:658.155(476.4)

Madpanckas U. B., kano. sxon. nayx, doyenm

HAIIPABJIEHUS POCTA D®@PEKTUBHOCTHA
NPOU3BOJACTBA MPOAYKIINHN

B CEJIbCKOXO3SVCTBEHHBIX ITPEANPUSITUSX
Yupearcoenue obpasosanus «benopycckasn zocyoapcmsennas opoeHos
Oxmsbpuvckoti Pesontoyuu u Tpydoeoeo Kpacnoeo 3namenu
CeNbCKOXO3ANUCNBEHHAS AKAOCMUSLY,

Topku, Pecnybnuka Benrapyco

Aunoramusi. B cTatbe BbifB/EHbI pe3epBbl ¥ 060CHOBaHbI OCHOBHbIE
HarnpaBeHNs NOBbILLEHNS 3KOHOMUYECKON 3(h(EKTUBHOCTM CEbCKOXO03AA-
CTBEHHOI0 NPOM3BOACTBA.

KuaroueBbie ciioBa: CeNbCKOXO3AACTBEHHOE MPeanpuaTue, 3KOHOMUYe-
cKast apHeKTMBHOCTL NMPOM3BOACTBA.

B KauecTBe NpUOPUTETHBLIX HampaBneHWin B pamkax [ocyfapcTBEHHON
nporpammbl «ArpapHblii 6u3Hec» Ha 2021-2025 rofbl onpeaeneHbl: no-
BbILLEHWE 3KOHOMUYECKOW 3(PGHEKTVBHOCTU CENbCKOXO3ANCTBEHHBIX Mpes-
NpWATUIA, pa3BMTME KOHKYPEHTOCMOCOOHOIO 1 3KONOrMyeckn 6e30macHoro
CeNbCKOr0 XO03A/CTBa, OPUEHTMPOBAHHOIO Ha YKpenjeHue MNPOLOBOSIb-
CTBEHHO 6Ge3onacHoCcTU Pecny6nuku Benapycb, COAEMCTBUIO YCTONRUMNBO-
My Pa3BUTUIO CEMbCKMX TeppuTopuii [1]. B 3Toi cBA3M BOCTPEOOBaHbI pas-
paboTKW, HaMpaB/ieHHbIE Ha BbISBMEHWE 1 Peann3aLlyio pe3epBOB MOBbILLE-
HWS 3PPEKTUBHOCTU CENbCKOXO3ANCTBEHHOIO NPOM3BOACTBA.

C 37O uenbto Obl1 MPOBEAEH aHaNM3 (DYHKLMOHMPOBaHNS CEbCKOXO-
3AACTBEHHBIX MPeANPUATWIA TOpeLKoro paioHa, KOTOpbIA NokKasan, 4yTo 3a
nocnefHve Tpu roga HabnogaeTca TeHAEHLUMA OTTOKa pabOTHUKOB, 3aHs-
ThbIX CE/IbX03NPOM3BOACTBOM (11,2 %). B cBA3M C HeGNaronpuAaTHLIMM
NPUPOSHO-KIMMaTUYECKUMI yCioBuaAMK B 2024 1. Npou3BOACTBO 3epHa
COKPaTUIOCh Ha 26,7 % 3a CUET CHMDKEHWS YPOXKAiHOCTU 3ePHOBLIX U 3ep-
HO6060BbIX KyNbTYp Ha 21,6 % 1 YyMeHbLUEHUS NOCEBHbIX M/IOLLAAEN.

YBenuuuncsa o6bem peanusan iy Monoka Ha 1,0 % 3a cueT pocTa YpoBHS
€ro T0oBapHOCTM Ha 2,9 n. n. CHWXeHWe 4yumcneHHocTn MosofHaka KPC
KOMMEHCUPOBAHO POCTOM €ro CPeAHECYTOYHOr0 MPMpOCTa XKUBOW Macchl.
Habntofaetcs pocT BbIpyUKM OT peanusaumm npoaykummn Ha 9,9 %. Ho poct
3aTpaT Ha NPOM3BO/ACTBO MPOAYKLMMN He MO3BOWA NONYUUTb NPUBHISb.

YCTaHOBMEHO, YTO Aa/lbHelillee pa3BuTVE MPeANpUATMA TpebyeT no-
BbILLIEHWS 3(h(heKTUBHOCTM BCEX HaMpPaBeHU NX AeATENbHOCTM NyTEM CO-
6M0EHNA TEXHONOTMYECKUX PEraMeHTOB, OCBOEHWS HOBbIX TEXHOMOMMIA,
MOWCKa Pe3epBOB CHMDKEHMA 3aTpaTt, 06ecrneveHns KauyecTsa MpoLyKuun v
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T.M. BbIWEN3N0XXeHHOE AMKTYET He06XOAMMOCTL Pa3paboTKM 3KOHOMUKO-
MaTeMaTU4ecKoro MHCTPYMEHTapWs, NO3BO/AIOLLEr0 06ecrneunTs NiaHMpo-
BaHWe CebCKOXO3AMCTBEHHOIO NPOU3BOACTBA C 3afaHHbIMK MapaMeTpamu
[2, c. 147-156; 3, c. 23-27].

PelueHne npegnaraemoil 3KOHOMUKO-MaTEMATMYECKON 3afa4mn nporpam-
Mbl Pa3BUTUS CENbCKOXO3AMCTBEHHbIX NpeanpusaTuii MopeLKoro paiioHa nos-
BOIMNIO YCTaHOBUTb, UYTO C LIESIbIO YBENNYEHUSI SKOHOMMYECKOW 3dheKTB-
HOCTW NPOM3BOACTBA NPOAYKLMM OTPac/u pacTeHNEBOACTBA PEKOMEHAYETCS:
1) onTMMM3NPOBaTb CTPYKTYPY MOCEBHbIX MAoLlafeli CenbCKOX03AMCTBEH-
HbIX KyMbTyp: HEOOXOAMMO 060CHOBATb MOCEBHbIE MAOLIAAN U BULOBOI CO-
CTaB Ce/bCKOXO3AWCTBEHHbIX KyNnbTyp, MN0A06paTh NpeALLeCcTBEHHUKOB,
060CHOBaTL CEBOOBOPOTHI; 2) CO3faTb BbICOKOMPOAYKTUBHbIE KOPMOBbIE
Yrofiba 3a CHeT ONTUMM3aLMM M/I0LLAAM NOCeBa 3epHOBLIX 1 3epHO6060BbIX
KyNbTYp, OAHOMETHWX W MHOFOMETHWX TpaB, YBEIMYEHWS NOLaAei nog
ntouepHoin go 900 ra, NpoBeAeHNs Mepe3ay>KeHUs TyronacTouLLHbIX Yro-
OviA; co3aaHma MoyToparofMYHOro 3anaca TpaBsAHbIX KOPMOB (CEHO, CeHaX,
cunoc); 3) opraHn3oBaTb CH6anaHCUPOBaHHBIV 3eMeHbIi KOHBeep ans obec-
NeYeHUs BbICOKON NMPOLYKTMBHOCTM MOJIOYHOIO CTaja; 4) obecneynTb Noces
CeNbCKOXO03ANCTBEHHbBIX KY/bTYp B ONTUMa/bHbIE arpOTEXHUYECKUE CPOKM C
CO6NIOAEHNEM PErfTaMEHTOB 1 arpoTexHOMOrMyYeckux TpebosaHuii; 5) umc-
M0/b30BaTh B CENIbCKOXO3ANCTBEHHOM NPOM3BOACTBE MEPCNEKTUBHbIE, BbICO-
KOYpOXXaiiHble CopTa 3epHOBbLIX M 3epHO6060BbLIX KynbTyp, 03MMOr0 parca,
caxapHoVi CBeK/bl, IbHA He HWkKe 1-i penpoayKumu; 6) BHOCUTb OMTUMaIb-
Hble HOPMbl MUHEPASbHBLIX 1 OPraHNYecKMX YA0OpeHNi MOf NOCeB CebCKO-
XO3AWCTBEHHbIX KYNbTYyp; 7) NPOBOAWUTb YOOPKY KyNlbTyp KaueCTBEHHO, 6e3
NoTepb, C MCMO/Ib30BaHWEM COOTBETCTBYHOLLEr0 060PYL0BaHNS.

C uenbio yBENMYEHNS 3KOHOMUYECKOW 3(h(hEeKTUBHOCTM NPOM3BOACTBA
MPOLYKLMM >KMBOTHOBOACTBA LieNecoobpasHo: 1) cocTaB/isiTb pauyoHbI
KOPM/IEHMSA YKUBOTHBLIX Ha OCHOBaHMK N1abOpaTOPHbIX UCCNEA0BaHNIA BCEX
BIA0B KOPMOB; 2) 06ecneunTb AngdepeHLMpoBaHHOE KOPMJIEHME KOPOB
COrflacHO KX (HU3MOMOrMYECKOr0 COCTOAHMA M NPOLYKTMBHOCTK; 3) obec-
neynTb cobNtOAEHNE TEXHOMOMMYECKOM KapTbl MPUrOTOBAEHUS U UCMOSb-
30BaHMs KOPMOB; 4) 06ecneynTb TEXHOMOrMYEeCKMiA pernamMeHT BbipallBa-
HUA TensaT; 5) CBOEBPEMEHHO MPOBOAWTbL MAaHOBble MPOMUNAKTUYECKME,
[MarHoCTMYeckue 1 nevebHble BETEPUHAPHbLIE MEPONPUATUS.

C uefbH MOBbILEHNS 3KOHOMUYECKOA 3((PEKTUBHOCTM CETbCKOXO03511A-
CTBEHHOI0 MPOM3BOACTBA 3a CHET LM(POBU3ALMM SIKOHOMUKI HEOBXOANMO:
1) opraHn3oBaTb NPOBeAeHVE OLMGPOBKM MaxXOTHBLIX W Y/YYLLEHHbIX Yro-
BbIX 3eMeflb C TOUHOCTHIO0 OT 1 M [0 10 cM; 2) 06ecneynTsb 3aKynKy TpakTo-
poB (C ABUraTesieM MOLLHOCTbH He MeHee 350 /1.C.) 1 OCHALLEHHbIX CUCTe-
MOV HaBMFauMOHHOIO aBTOYMNpaBneHUs (aBTOMWOT), KOPMOYOOPOUHbIX
KOM6aiiHOB (C ABMraTeneM MOLLHOCTbIO He MeHee 650 5. c.), cesnok (Tex-
Honorusa «strip-till») n KynbTMBaTOPOB-rNy6OKOpLIXAUTENER; 3) NPOBECTH
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PEKOHCTPYKLUMIO MM pacCMOTPETb BOMPOC MOCTPOMKM HOBbIX MOMOYHO-
TOBaPHbIX (DEPM ¥ KOMMNJIEKCOB C LeNbH CHUXKEHUS ce6eCTOMMOCTMN eanHK-
Libl X)XWBOTHOBOAYECKOM MPOLYKLMM; 4) OCHACTUTL faTUMKaMM y4yeTa U KOH-
TPOAS pacxofa TOMAMBa CeNbCKOXO3ANCTBEHHYHO TEXHUKY C Liefblo onepa-
TUBHOIO MOHUTOPWHIA ee paboTbl: PacXo4OM TOMAMBA, CKOPOCTLIO ABMKeE-
HUS, MecTa U (PaKTUYEeCKOro BpeMeHW paboTbl, NPOMAEHHOro MapLupyTa,
TEXHWUYECKOro COCTOAIHWA W Ap.; 5) paccMOTPeTb BO3MOXHOCTU MpUMeHe-
HWA Pa3/IMYHOro NMPOrpamMmMHOro 06ecrneyveHus Ana ynpasneHns B CebCKo-
X034MCTBEHHbIX NpegnpusaTuax: SMS Advanced, AGRO-MAP PF, AGRO-
NET NG, Farm Works, ATPAP-O®WVC u fp., KOTOpoe Mo3BOAUT ynpase-
HWe TEXHOMOrMYECKMM NPOLLECCOM OCYLLECTBAATL NPY MOMOLLM LU(POBbIX
TEXHOMOTUIA.

Taknm 06pasom, B CBSA3W C BbILLEN3/IOXKEHHBIM YCOBEPLUEHCTBOBAHA Me-
TOAMKA NPUHATUS YNpaBeHYeCKUX peLleHnin Ha 6ase NnaHMpoBaHUs nep-
CMEKTUBHOW MPOrpaMmbl PasBUTMS CEIbCKOXO3ANCTBEHHBIX MPeAnpUaTUIil
paiioHa, OCHOBaHHas Ha PELEHUA OMTUMM3ALMOHHON 3KOHOMMUKO-
mMaTeMaTU4eckol MOAeNu, MO3BONSIOLWEN: BbIABUTL Pe3epBbl CEIbCKOXO-
3AMCTBEHHOINO0 MPOW3BOACTBA Ha OCHOBE PaLMOHANbHOrO MCMOJ/b30BaHNS
MMEIOLLIMXCA PecypcoB, Mepexofa K BbICOKOTEXHOMOrMYHOMY WM pecypco-
cbeperatoLLieMy MPOM3BOACTBY, BHEAPEHUA NH(OPMALMOHHBIX TEXHOON Ui
B AlK; pa3paboTaTb MeponpuaTus, obecrneymsaroLne noaaepxxaque nno-
[0pOAMA MOYB W YBEIMYEHME 3KOHOMMUYECKOW 3PheKTUBHOCTU CeIbCKOXO-
3ANCTBEHHOrO NMPOW3BOACTBA, MOMYYEHNEe Ka4eCTBEHHOM N KOHKYPEHTOCMO-
CO6HOI NMpogyKumun. Pellias 3KOHOMMKO-MaTeMaTUUECKYHO 3afady B MHOFO-
BapuMaHTHOM MNOCTAHOBKE, MOXHO apryMeHTMpPOBaHO 060CHOBaTb BbIGOP
TOr0 WM WMHOTO YNpaBfeHYeCKOro PeLleHnss B KOHKPETHbIX 3KOHOMMYe-
CKWX YC/TOBUSX.

NNTEPATYPA
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Hemoxuna O. M., kano. 9KoH. HAYK, Ooyenm
KOHKYPEHTOCHOCOBHOCTbDb OAO «MOJIOYHBIE I'OPKW»
N CTPATETMTYECKHUE HAITIPABJIEHUS EE IIOBBIINEHU A
Yupeorcoenue obpasosanua «benopycckasn 2ocyoapcmeeHnas opoeHos
Oxmaobpuvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMUSLY,

Topku, Pecnybnuxa Benrapyco

AuHoranusi. B cTaTbe npoBefeH aHanu3 KOHKYPEHTOCMOCOBGHOCTM
OAO «MonoyHble FOpKK» U NPeLN0XKeHbl OCHOBHbIE MYTU ee MOBbILLEHWS.

Kiaruesbie cioBa: SWOT-aHanm3; yrposa; BO3MOXHOCTb; KOHKYPEH-
TOCMOCOGHOCTb; Pecypc; NPeANpPUATUE; CTOPOHA; YNpaBeHue.

B ycnoBusix pbIHOYHO 3KOHOMUKM (hYHKLMOHMPOBaHME NHOObIX XO035iA-
CTBYHOLUMX CYOBEKTOB, Kak MpaBUIo, MPOVUCXOAUT B KOHKYPEHTHOW 6Gopboe,
3aK/THoYatoLLelics B pOCTE KOHKYPEHTOCMOCOBHOCTY, BbIMYCKAaeMOR UMK Npo-
LyKUMK. B 3TOR CBS3K npob6nema NoBbILLEHNS] KOHKYPEHTOCMOCOOHOCTH Bbl-
MyCKaeMoi MPOAYKLMM NpMOBPEeTaeT OCOOYH aKTyanbHOCTb M 3HAYMMOCTb,
YTO CTaHOBMTCS [MaBHbIM KpuUTEpWEM 3(EEKTMBHOIO (YHKLVOHMPOBaHMS
CEMbCKOXO3AMCTBEHHBIX OpraHu3aumili U nepepadaTbiBaroLLMX MPeanpuUsTuii
AlK.

KOHKypeHTOCMOCo6Has MpoAyKuMs 0651ajaeT KakKUMU-N60 KOHKY-
PEHTHLIMU MpenMyLlecTBamu. KOHKYpPEHTHOe MpeMMyLLecTBO AennTcs Ha
[iBa OCHOBHbIX Bufa: 605ee HU3KME M3LEPXKN W anddepeHLmaumus ToBa-
poB. MPOYHOCTL MOMOXEHMA OPraHN3aLWin Ha PbiHKe OMPeaenseTcs KOHKY-
PEHTOCMOCOOHOCTLIO MPOAYKLMN N BO3MOXXHOCTAMMU BECTU KOHKYPEHTHYIO
60pbby. Pa3BuTNE MPOM3BOACTBA KOHKYPEHTOCMOCOOHOW MpoAyKumn Tpe-
6yeT NOBbILIEHUA 3PEKTUBHOCTU COLITOBOW AeATeNbHOCTW, 06ecneyeHus
NyYLLeil B3aMMOCBSI3U MEXAY NMPOU3BOAUTENIEM W NOTPEOUTENEM, CO3LaHUs
acCOpPTVMEHTa, COOTBETCTBYHOLLEr0 COBPEMEHHbIM MOTPEeGHOCTAM Hacene-
HWS 1 YCTaHOB/IEHWS TaKOTO YPOBHS LieH, KOTOPbIA NMO3BOMUT NPUOBPETATH
[aHHY0 NPOAYKUMIO Pa3INYHbIMK CNoSAMK HaceneHus [3, ¢. 528]. Heobxo-
OMMOCTb NoucKa MyTel MOBbILLEHUS KOHKYPEHTOCMOCOBHOCTW OpraHmsa-
LMIA NULIEBOM NPOMBILLNIEHHOCTN CBMAETENLCTBYIOT 06 aKTya/lbHOCTM UC-
cnegoBaHus.

OCHOBHOV 3ajaqeil NpegnpusTUiA MosIOKonepepabaTbiBatoLeid Mpo-
MBbILL/IEHHOCTY SIBNISIeTCA Hambosiee NMoOMHOe 0GecrneveHne crpoca Hacese-
HWSI BbICOKOKAYECTBEHHOWN MpoAyKumel. Llenblo gedTenbHoCTM ABAseTcs
BbIMYCK 6e30MacHOl M KauyecTBEHHOW MPOAYKLMW, OTBevaroweli Tpebosa-
HMSAM W cnpocy noTpebuTeneil, obecrnevyeHMe KOHKYPEHTOCMOCOOHOCTU
NPOLYKLUM, NO3BONAIOWEN 3aHUMATb NUAWPYIOLLEE MOMOXEHME, KaK Ha
BHYTPEHHEM, TaK W Ha BHELLHEM PbIHKaX.
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OAO «MoJiouHbIe TOPKH» — OHO U3 BeJyLUX MOJIOKONepepabaTsbl-
BalOLLMX NpeanpusaTuin B Pecnybnvke benapycb, pacnonoXeHHoe B ropofe
"opku Morunesckoii 061acTu, NpegnpuaTe NPOM3BOAMT LUMPOKMIA accop-
TUMEHT MOJIOYHON NPOAYKLMW, BKOYas Cbipbl, TBOPOT, CIMBOYHOE MAC/O,
nacTepn3oBaHHOE MOJSIOKO, CMeTaHy 1 Kedmp, nof 6peHaaMm «MonoyHble
ropku», «<Exponenta», «CnassiHa» 1 «Danke».

OHO aKTMBHO MCMOMbL3YeT NepesoBble TEXHOMOMMN U CTPOTUIA KOHTPOSb
KauecTBa Ha BCeX 3Tarax NpOW3BOLCTBA, YTO MO3BONSAET COXPAHATL BbICOKME
CTaHAapPTbl MPOAYKUMM W YAOBNETBOPSTL MOTPEBHOCTM NoTpebuTeneid. Bnaro-
naps atomy, OAO «MO/0YHbIE TOPKM» YAAETCA YCMELUHO KOHKYPUPOBaTb Ha
BHYTPEHHEM PbIHKE M 3aKPensTh CBOU MO3MLUM KaK HaeXHOro 1 npoBepeH-
HOro napTHepa. Takum obpasom, OAO «MooUHbIe FOPKW» MPOJO/HKaeT pas-
BMBATLCA M afanTMPOBaTLCS K M3MEHEHUAM B KOHKYPEHTHO Cpeje, CoXpaHss
NAMPYIOLLME MO3MLMM Ha PbIHKE MOJIOYHOI NPOAYKUMK B Benapycu.

"NaBHbIMK KOHKYypeHTamn OAO «MosioyHble [TOpKM» Ha BHYTPEHHEM
PbIHKE ABAAKTCA KPYMHble MOMOKOMepepabaThiBatoLLme npeanpuatus Pec-
ny6nuku benapycb, NPOAYKUMA KOTOPbIX, NPeACTaBneHa BO BCEX PermoHax
pecnybnvkn. B oTpacnum paboTaeT OKOMO MOJoKonepepabaTbiBakoLLMX
NpeAnpUATUIA, KOTOPbIE pacnonoXeHbl: bpecTckasa o6nacTb — 9 npegnpus-
TuiA, Butebckas — 7, Momenbckasd — 6, MpogHeHckas — 3, MuHckas — 9 u
Morwunesckas o6nactb — 2 npegnpuatus. KoHkypeHTHas cpega OAO «Mo-
NoYHble [OpKM» Ha BHYTPEHHEM PbIHKE XapaKTepu3yeTcsi BbICOKOW cTemne-
HbO KOHKYpeHUMW. MNpeanpusaTre CTaNIKMBAETCS C MHOXECTBOM MECTHbIX U
MEeXAyHapoaHbIX MPOU3BOANTENEN MOSTOYHON NPOAYKLMMN.

KoHKypeHTHas cpefa Ha PbiHKE MOJIOYHON Mpogykuun B Benapycu
TaKkXke OMpefenseTcs Hanmumem 6apbepoB A8 BXOLA HOBbIX YYaCTHUKOB,
YTO MOXET OrpaHNYMBaTb KOHKYPEHLMIO W BNATL Ha 06LLYH KOHKYPEHTO-
CMOCO6HOCTb MpeanpuaTuiAi. CoBpeMeHHOe 000pyfOBaHME N CUCTEMbI Ka-
yecTBa, npoaykums 6e3 FMO 1 KOHCEpPBAHTOB, palMOHasbHOE MCMOJb30-
BaHWe COOCTBEHHbIX PeCYpPCOB MO3BONUAN MPEANPUATUIO CTaTb 061aCTHLIM
NngepoM B NPOM3BOACTBE FOTOBbLIX MPOAYKTOB U3 eUHULbI Cbipbsi U yBe-
PEHHO 3aKPEenUTLCS Ha 3apy6eXXHOM pbiHKe. [2].

OCHOBHble MOKasaTeNn MPOV3BOACTBEHHO-(DMHAHCOBON [eATeNbHOCTY
OAO «MosoyHble MopKu» NpefcTaB/eHsl B Tabn. 1.

Ta6nunuya 1. OcHoBHbBIE HOKa3aTE M (PUHAHCOBO-XO03SIICTBEHHOM 1eATEILHOCTH
OAO «MoJi04HBIE TOPKW» 32 IHBapb-1eKkadpb 2024 r.

Mokazatenu En. vam. | 2023rT. 2024 . Temn, %
1 2 3 4 5
IocTynneHune cbipbd — BCETO T 115812 119 155 102,9
B TOM uuncne: Monoko T 107160 109 779 102,4
npoyas (ObM, naxTa, cn1BKK) T 8652 9376 108,4
3arpyska npou3BOACTBEHHbIX MOLLHOCTEN % 66,5 68,7 +2,2 . 1.




OKOH4YaHue Tab6bn.1

1 2 3 4 5
Mpon3BOACTBO MPOAYKUMKM B (hakTUYe- ThIC. 206259 299802 114
CKUX LieHax py6.
MHgekc dusnyeckoro o6bEMa Thic.py6. | 217688 198760 91,3
?:;xo,q TN n3 1 T nepepaboTaHHOrO Cbi- TbIC. py6. 178 1,89 106,2
Bbixog TMN n3 1 T nepepaboTaHHOro Cbi- ThIC. 0,59 058 98,7
pbst nonn.
MpousseneHo:
Macro T 5394 3826 70,9
CbIP W CbIYYXHbI NPOAYKT T 6197 6523 105,3
LieNIbHOMO/I0YHas NMpoAyKums T 33666 35372 105,1
HEXUPHas NPoAyKUMs T 714 1638 2294
PoH/ 3apaboTHO niaTbl Thic. py6. | 10089,5 | 12682,3 125,7
CpepfHecnucoyHas YncieHHocTb MM yer. 475 474 99,8
CpefiHeMecsa4Has 3apaboTHas nnata pyé. 1758,6 22131 1258
BbIpyyka 0T peanvsaunu npogykumum ThiC. py6. | 220461 253355 115
B T. 4: BHYTPEHHWIA PbIHOK Thic. py6. | 52709 83614 158,6
YAEeNbHbIiA BEC % 23,9 33,0 9,1
BHELLHWIA PbIHOK ThiC. py6. | 167752 169741 101,2
YAEeNbHbIiA BEC % 76,1 67,0 -9,1
Bbipyyka OT peausauuy NpoAyKUMM Ha ToiC. py6. | 4641 5345 1152
1 paboTHuKa
Bblpyyka 0T peanusauum npoayKuMK Ha ThIC. 1542 164.7 1068
1 paboTHUKa fonn.
CooTHoOLLIEHWE TeMMa pocTa NPoU3BOANT U KT 096 0,02 95.4

3/Nnatbl N0 BbIPYYKe OT peannaalmuu

3aTpaTbl Ha Np-BO W COLIT Peann3oB. Npo- Thic. py6. | 212056 | 223979 1056

LyKUMK
MonHas cebectoumocTb TI Thic. py6. | 207012 217166 104,9
3aTpaTthl Ha 1 py6/ib TOBAPHOI NPOAYKLWN py6. 1,004 0,945 94,2
BanoBasi f06aBneHHas CTOMMOCTb Thic. py6. | 11650 27860 239,1

?%!;%iﬁméo%snewaﬂ CTOMMOCTb  Ha Thic. py6. 245 58,8 239,6

Basnosas ,U,O6aBﬂeHHa‘i| CTOMMOCTb  Ha ThbIC.

8,15 18,11 2222
1 paboTHUKA nonn.
CooTHoLLeHue Temna poCTa NPOM3BOAVT 1 KT 041 177 4317
3/nnatbl No A06aBNeHHON CTOMMOCTH
YucTas npmbbiib ThiC. py6. 22 12179 0
YucTas NpmbbIab 13 1 TOHHBI MOOKA ThiC. py6. 0,2 100,3 0
MpubbiNbL OT peannsauum, BCEro ThiC. py6. 2148 20131 0
EE:ITaﬁeﬂbHOCTb peann3oBaHHON MPOAYK- % 10 9,0 8,0
PeHTabenbHOCTL Npogax % 1,0 7.9 7,0

WMcxoasa us 1abn. 1, 3a 2024 r. 73,9 % npogyKumm oT obuiero obvema
MPOW3BOACTBA PEa/IM30BaHO Ha 3KCMOPT, AaHHbIV NOKasaTesb BbIMOAHEH Ha
91,6 % K ypoBHIO npoLuoro roga (no nnany 102 %), cpefHemecsyHas 3a-




paboTHas nnata cocTasmna 2 213,1 py6. npu 3agaHum 1919 py6., unu
115,3 % K 3agaHuto.

B fonnapoBom 3KBMBaneHTe 3apaboTHas Nnata cocTaBuna 682 gonnapa.
3anacbl rOTOBOM MPOAYKLUMM Ha KoHel, 2024 r. cocTtaBuin 18,5 % K cpea-
HEMEeCAYHOMY 06bEMY NPOM3BOACTBA, & NpMbbIIbL 0T peanunsaumn NpPoLyK-
UMM No nporHo3y coctasuna 20 131 Thic. py6neit, Npu peHTabenbHOCTH
npogax 7,9 %.

[ns Toro utobbl BbIBUTb KOHKYPEHTHbIE HanpasfieHWs AedTeNlbHOCTM
nepepabaTbiBatOLLIEro NPeAnpUATUS, CNedyeT ONpesennTb Te «npobieMHble
MecTa» MPOW3BOACTBA U peanun3aLmmn NpoayKLUMK, KOTOPbIE OrpaHNYnBaloT
BO3MOXHOCTU MPeANpUsATUA B X MaKCUMabHO 3(heKTUBHOIN AesTe/IbHO-
ctn. OfHUM M3 METOL0B U3yUeHNs TaKOro Pofa OTKIOHEHWI ABASETCA Me-
TOZ aHanm3a CWbHbIX U ClabblX CTOPOH, a TaKXe BO3MOXHOCTEN U yrpo3
(SWOT) gesatenbHOCTW NpeanpusaTuiA.

Mposegem SWOT -aHanu3 gestensHoct npegnpusatna OAO «MosoyHble
opku» (r. Fopku, Pecny6nnka benapyck). B MeToavke npoBefeHUs aHam3a
6bIN BblAeNEHbI CUMbHbIE U CNnabble CTOPOHbI, BO3MOXHOCTM WM Yrpo3bl s
LesTenbHOCTY NpeanpuaTva. OHKU NpeacTasneHbl B Taon. 2.

Tab6nuya 2. Marpuua SWOT-ananu3a

CuiibHbI€e CTOPOHBI Ci1a0ble CTOPOHBI
1. BbICOKOKBa/M(MLIMPOBAHHbIN NepcoHan 1. HenonHag 3arpy3ka npon3BoACTBEHHbIX
2. CTaburbHOe MOMOXEHME Ha pbIHKe 2. BHyTpeHHVie NPOM3BOACTBEHHbIE MPOG/IEMbI
3. BbICOKOE Ka4eCTBO MpoAyKLmn 3. Bbicokas cebecToMMOCTb NPOAYKLMN
4. BOMbLLIOI aCCOPTUMEHT 4. BbICOKas TEKYYECTb KaJpoB
5. Hannune 60nbLIMX MPOV3BOLCTBEHHbIX

o 5. YacTnyHo ycTapeBLLee 060pya0BaHNe
MOLLHOCTEl yerap YA

6. LIMKAMYHOCTL cnpoca Ha BbIMyCKaeMyto
6. AKTVBHas MapKeTUHIoBas [eaTeNlbHOCTb

npoAyKumn
7. HafieXkHble NoCTaBLLUMKY Cbipbs
8. CoBpemMeHHbIe TEXHO/OrW NPoM3BoACTBa
BosmoxHocTH Yrpossl
1. MNpuBneYeHMEe MHBECTULMIA 1. YcuneHvie KOHKYPEHLMN Ha PbIHKE
2. NoBblLLIEHNE Ka4eCcTBa MPOoAYyKUmn 2. Mpo6nembl ¢ HaliMOM NepcoHana
3.0 o 3. YcuneHne npasoBoro 1 Ha/loroBoro perynu-
. OCBOEHME HOBbIX TEXHO/OT WA
poBaHust
4. MNosblLLEHVE 6apbepOB BXOAA B OTPAC/Ib 4. CHUXeHWe NOCTaBOK CblIpbs
5. BbIXOf, Ha HOBble PbIHKM CObITa 5. CHUvKeHVe OX0f0B MOTpebuTenel

6. [ONONHUTENbHBIA FOCYAAPCTBEHHBbIA KOH-

6. MoBbILLIEHWE crpoca Ha NPOAYKLMIO
TPO/Ib Ka4YecTsa NPoAyKLmn

7. PacLuvipeHyie TOBapHOr0 aCCOPTUMEHTA
8. ONTMM3aLYIS MapKETUHIOBOI [EAITENbHO-
ct

Knaccudmumpyem Kaxxayto CTOPOHy Mo BEpOSITHOCTY MPOSIB/IEHMS W CTene-
HV BVSIHUS.  KnaccuthvKaLms CUbHBIX 1 ClabblX CTOPOH NprBeagHa B Tabn. 3.



Tabnuya 3. Kinaccnduxamust CHIBHBIX H ¢J1a0bIX CTOPOH NPEXIPUSITHS

Knaccudukaumsi CHIIbHBIX CTOPOH
_ Keag- Bepos- CTeneHb BAMSHUSA
Ne|  Pi Ai YMe-
paHT HOCTb CwnbHas Manasi
peHHast
1] 078 4,07 BC 1.P1=0,78
2| 071 3,59 cy Al=4,07
3| 081 4,05 BC 3AZ3 =40£1
4| 0,72 4,05 CcC =4,
5T 039 201 Y Bebicokast 6.P6=0.77 BY BM
A6=42
6| 0,77 42 BC 7.P7=0,76
A7=401
7| 0,76 4,01 BC 2.P2=
4,.P4= 07$5,22 B
8| 040 | 400 | cy | O | 072 | gpe= M
' 0,40, A8 =
4,00
5.P5=
Hu3kas HC 0,39 HM
A5=4,01
Knaccuduxanust c1adbIx cTOpoH
) Kear- Bepor- CTeneHb BANAHWS
Ne Pi Al paHT HOCTH Paspywue- | Kputuy. Taxen. Jerkne
Huie COCT. COCT. YLUNObI
1] 080 2,00 B/
2 | 0,74 4,60 CP
3 om | 464 | 8P | o o |3p3=076| %707 |apa=ogo| LEL
4 | 080 2,02 BT A3=4,64 26 _ 353 A4=2,02 Al Z 2'00
5| 0,72 3,52 CK ' '
6 | 0,76 3,53 BK
5.P5=
Coegrsmn | 200 406704' 072 cT cn
' A5 =352
Huizkas HP HK HT HN

Mo uToram aHasmsa MatTpuubl (Tabn. 3) 4ns NpoBefeHUs fanbHeLmnX
nccnesoBaHUA M pacyeToB, ObiM BbIGPaHbl crefytowmne 5 nepemeHHbIX

CWUNbHBIX CTOPOH:
1. BbICOKOKBa/IM(MLMPOBaHHbIN nepcoHan P1 = 0,78 Al = 4,07

2. Bbicokoe kayecTBo npogykuun P2 = 0,81 A2 = 4,05

3. AKT1BHas MapKeTUHroBasa featesibHocTb P3 = 0,77 A =42
4. HapexXHble nocTasLUMKuy cbipba P4 = 0,76 A = 4,01
5. BonbLoin accoptumeHT P = 0,72 A = 4,05

' 5 nepemeHHbIX €n1abbiX CTOPOH:

1. Bbicokas cebectoumocTb npofykuum P1 = 0,76 Al = 4,64
2. LInKnnyHOCTL cnpoca Ha BbInyckaemyto npogykumio P2 =0,76 A2 = 3,53
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3. BHyTpeHHMe Npon3BoACTBEHHbIE NPo6nembl P3 = 0,74 A3 = 4,60
4. YacTuyHo ycTapesLuee 0bopyaoBaHme P4 = 0,72 A4 = 3,52
5. Bbicokas TekyyecTb Kagpos P5 = 0,80 A5 = 2,02
Knaccudmkauus BO3MOXHOCTEN 1 yrpo3 npmBegeHa B Tabn. 3.

Ta6nuya 3. Knaccudukamusi BO3MOKHOCTEN H Yrpo3 IpeAnpusiTust

KnaccudukaLms Bo3MoXHOCTel

Keag- CTeneHb BANAHUS
Ne [ Pi Ai paHT BepoaTHoCTb CunbHas YM:EE:H- Manas
11077 ] 430 BC 1.P1=0,77 Al=
210,73] 340 (% 4,30
3/0,78| 4,20 BC 3.P3=0,78, A3 = _
4]039] 401 | HC 4,20 6 6=
1 1 Bbicokas ! 0,80 BM
5/078] 430 | BC 5.P5 :40:9’70& A5 = A6 =358
6|080| 42 | BY 8.P8=0,79, A =
4,40
7/046| 401 BC 2.P2=
CpefHsas cC 0,73, CM
810,40 | 4,00 (0% A2 =340
4.P4=03A4=
4,01
Huskas | 7p7=030a7=| HM
4,10
Kiaaccndpukanus yrpos
KBaz- CTeneHb BAVAHWA
Ne | Pi Ai azgr BepoaTHocTb PasoVILIEHME KpuT. Tsoxen. | Jlerkvie
P Py COCT. COCT. | yWwmosl
11077 | 470 BP
2/060| 370 | CK 1.P1=0,77 3.P3=| o
310,79 | 300 BT BbiCOKas Al=4]70 BK 0,79 0 80_
41080 | 480 BP 4.P4=0,80 A3 = Al z 2’00
5] 061 | 470 CcP A4 =480 3,00 '
6| 0,77 | 1,90 BN
5.P5=0,61, | 2.P2=0,60
Cpearii | “as=470 | A2=370 | ©T cn
Hu3kasa HP HK HT HN

Mo uToram aHasmsa Matpuubl (Tabn. 3) 4ns NpoBefeHUs fanbHeLmnX
nccnefoBaHuiAi U pacyeTos, Gblny BbliOpaHbl Credytolime 5 nepeMeHHbIX

BO3MOXHOCTEIA:

1. MpuBneyeHne nHeectmumin P1 =0,77 A = 4,30
2. OcBOEHME HOBbIX TEXHONOMMIA Npon3eoacTBa P2 = 0,78 A2 = 4,20
3. Bbixof, Ha HoBble pbIHKY cbbiTa P3 = 0,78 A3 = 4,30
4. ONTMMM3aLMs MapKeTUHIOBOW AesaTenbHOCTY P4 = 0,79 A4 = 4,40
5. MNoBbIWweHve cnpoca Ha npogykuuto P5 = 0,80 A5 = 3,58
A TakXe Bbl6epeM 5 NepeMeHHbIX Yrpos:
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1. YcuneHme KOHKypeHUun Ha poiHke P1 = 0,77 Al =4,70

2. CH/XeHMe nocTaBok cbipba P2 = 0,80 A2 = 4,80

3. CHmkeHMe poxopos notpeduteneli P3 =0,61 A3 =4,70

4. BO3MOXHble Mpo6nembl ¢ HaiiMom nepcoHana P4 = 0,60 A4 = 3,70

5. YcuneHvie npaBoBoro 1 Hasiorosoro perynunposaHna P5 = 0,79 A5 = 3,00
Mo Tabn. 2 «Knaccudmkaums cunbHbIX U CNabbiX CTOPOH MPeanpusaTUs»,
Tabn. 3 «Knaccudmkaums BOSMOXHOCTEA U Yrpo3 NPeanpusTvs» COCTaBUM
pabouyto MaTpuly SWOT-aHanm3a, NpefCcTaBeHHy o B Tabn. 4.

Tabnuua 4. Padouas matpuna SWOT-anaauza

Bo3moXHOCTH Yrposbl

- | = g
S E =L I >

e .| 8 | & F| 22| o
Sl 2| S|8| & s 85| 8

I I = s I = B - - -

BHetuHue/ z s L § S1 £ g ?:gc S 5
BHYTpeHHve @ z P = - 0 = = =

3 g o o G = 8 31| «

5} z z = : = = I (2|
2| &8 ||| |8 |xz|e|g B

= 3 z = 3 > X S 2| o

Q 8 8: = ) § 9] 2| =

= x| O | & S| 2|F| 3

- = = 3| |3

>

BbICOKOKB. Kafipbl 1 2 1 2 3 2 0 0 |0| O

2 3 Bebic.kau. npoa. 2 0 2 1 2 2 1 0 0] 1
I éAKTMBH.MapK. [eAT. 3 0 2 0 4 3 0 0 |1] 0
g © HapexH.nocTasLyKL 1 0 2 0 0 1 0 0 ol 1

© Cbipbst

bonbLUoii accopT. 4 -1 3 2 3 3 0 0 [0 O

g_ Bblic.cebecT. npog,. -2 -1 0 0 0 -2 | -3|-3|0]| -2
©  [Uwnkn.cnpoca Ha Bbl- B _ B _ . B _ B
E = hyck.npon, 4 1 2 1 0 2 4 2|0 2
2 T BHyTp. Npouss. -2 -1 1] 0]-1]-2]0]-1]0]-1
&  MactnuH.yctap. obopyan. | -2 0 -1 ] -1 0 0 -1 0 |0 -1
O BbIC. TEKYY. KaJpoB -1 0 -1 | 1] -2]-1 0 0 0] O

Paccuutaem nrtorosyto marpuuy SWOT-aHanmsa

Ha puc. 1. bnarogaps

SWOT-aHanu3y 6binu onpeseneHbl CUbHbIe U cflabble CTOPOHbLI, BO3MOMX-
HOCTU K yrpo3bl npegnpusatus. OAO «MonoyHble Topku» ob6nagatoT
60NbLUMM KOMMYECTBOM CU/bHLIX CTOPOH Y BO3MOXHOCTEM, Yem yrpos u
cnabocTeid, UTO B CBOIKO OYepeb CBMAETE/bCTBYET O NOTeHLMane pasBuTms
W NOBbILLEHUN KOHKYPEHTOCMOCOBHOCTY NPON3BOAUMON MPOLYKLUM KaK Ha
OTEYECTBEHHOM PblHKe, TaK W Ha 3apybexHoOM. 18 HefonyLieHWs BO3-
MOXHbIX Oyaywmx npobnem, credyeT M He 3abblBaTb O Yrposax, KOTOpble
CTOAT Nepes NpeanpusTuem.
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MepcrneKTvBbl PYHKLUMOHWPOBAaHWA UCXOAA U3 npogenaHHoro SWOT-
aHanm3sa komnaHum OAO «MOoJIOYHbIE FOPKM» MOTYT 3aBUCETH OT HECKO/BbKUX
KNOYEBbIX (DAKTOPOB:

1. Cnpoc Ha npogyKumio (pocT UHTepeca NOTpebuTeNei K 340pOBOMY Mu-
TaHWIO W HaTypaslbHbIM NPOLYKTaM MOXET Crnoco6CTBOBaTL YBE/IMUEHNIO MPO-
[IE0K, €CNIM KOMMaHWA CMOXET MPEeL/IOKUTb KaY4eCTBEHHbIE 1 6e30MacHbIe Mpo-
[YKTbl, 3TO ByfeT Croco6CTBOBATH €€ YCNEXY Ha PbIHKE).

2. Pa3BuTVe TEXHONOrWiA (BHeAPEHVEe COBPEMEHHBIX TEXHOMOMMIA Npous-
BOACTBA M YMaKOBKM MOXET MOBbICUTb 3W(IEKTUBHOCTb PaboTbl KOMMAHWN 1
CHV3WTb 3aTPaTbl, YTO MOSIOXKUTENBHO CKAKETCS Ha PEHTabebHOCTH).

3. KoHkypeHupms (pbIHOK MOMOYHOM MPOAYKUWM AOCTaTOYHO KOHKYPEHT-
HbIA, ycrnex OAO «MoouHble Fopku» ByaeT 3aBUCETb OT TOrO, HAaCKO/bKO
3(heKTUBHO KOMMAHWSA CMOXET KOHKYPUPOBATL C APYTMM NPOU3BOAUTENAMU
M0 Ka4ecTBY U LgHe).

4. PaclumpeHune accopTMMeHTa (BBeAEHWE HOBbIX TOBAPOB, TakMX Kak asb-
TePHaTMBHbIE MO/IOYHbIE MPOAYKTbI, MOXET NPYBIIeYL HOBYHO ayAUTOPUIO).

5. SKCNopTHbIE BO3MOXHOCTM (BbIXOA, Ha 3apy6eXKHble PbIHKN MOXET CTaTb
BaXKHbIM LLIAroM /7151 YBE/MYeHNs 00bEeMOB MPOJAXK U AYBEPCUQMKALM PUCKOB).

6. KauectBo v 6e30macHOCTb MPoAyKuUmu (CTporoe cob/ofeHne cTaHaap-
TOB KayecTBa M 6e30MacHOCTY, & TalkoKe Ha/inume CepTU(UKATOB MOTYT MOBbI-
CWTb [JOBEPVME CO CTOPOHbI NOTPEOUTENEN).

7. locypapcTBeHHas nogaepxka (MporpamMmbl Cy6CAMPOBaHNS CENbCKOro
X034IACTBA 1 MOJIOYHOI OTpac/M MOFYT CMOCOBCTBOBATL YYULLEHNIO (hMHAH-
COBOTO MOMIOXEHWS KOMMaHWN).

Lns yBenuueHns KoHKypeHTocrnoco6HocT OAO  «MosouHble TopKu»
npef/iaraeM CoCPefoTOMUTLCA Ha HEKOTOPbIX BaXKHbIX acrekTax, a UMEHHO
pacLuMpATbL NOCTaBKM B cTpaHbl JanbHero 3apy6exxss, CHIM, KHP; BHeapsaTh
HOBble MHHOBALWOHHbIE TEXHO/OMMU; ONTUMU3UPOBATL MAPKETUHIOBYIO [es-
TeNbHOCTb (MPOBOAMTL Pa3NNYHbIe KOHKYPCbl CPeay HaceneHus, YnyylinThb
PeKamMHy0 KOMMaHWIo B CPeLCTBaxX MacCcoBOi MHAopMaLmi); a Takxe nopa-
60TaTb Haf yCTPaHEHNEM ClaboCTel M yrpos, BbifB/eHHbIX B SWOT-aHam3e.

Xotenocb 6bl  OTMETUTb, YTO  MEPCreKTMBa  (PYHKLMOHMPOBaHMA
OAO «MonouHble Opku» MOXET ObITb elle 60nee NEPCNeKTUBHOM, ecnn
KOMMaHusa Oy[eT aKTUBHO afianTPOBaTLCA K M3MEHSAIOLLMMCS YCIOBUAM PbiH-
Ka 1 npesnoyTeHnam notpeduteneli B Pecriybnvke Benapyck, Tak v 3a eé npe-
[enamu.

Takum o6pa3om, SWOT-aHannM3 SBNASAETCH MOLHLIM WMHCTPYMEHTOM
CTPaTernyecKoro MniaaHUpPoBaHWsA, KOTOPbIA MOMOraeT MpesnpuaTusm oLe-
HMBaTb CBOW BHYTPEHHWE CW/bHblE U C/labble CTOPOHbI, & TAKXKEe BHELLHWE
BO3MOXXHOCTM W yrpo3bl [2]. Ero npvMeHeHne no3BonsieT rayoxe MoHSATb
TeKyLlee MOJMIOXEHVE KOMMAHWM Ha PbiHKe U BbIpaboTaTb 3(HEKTUBHBIE
cTpaTtermun ons eé ganbHeiwero passutud. Mpeumyuectsa SWOT -aHanusa
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3aK/1H0Yal0TCA B €ro YHUBEPCANbHOCTW WM MPOCTOTe UCMosb3oBaHua. OH
[OCTYMeH AN MpeanpuATUiA Mro6oro pasmepa n cdepbl AesTeNbHOCTH, a
TaKXe Croco6CTBYeT BOB/IEYEHNIO COTPYAHMKOB B MPOLIECC CTPATErnyecKo-
ro NAaHWpOBaHMs, TeM CaMbIiM MOBbILAS WX MOTMBALMIO W OTBETCTBEH-
HocTb. Kpome Toro, SWOT-aHasM3 NoMoraeT BbISIBUTb K/HOUeBble (haKTo-
Pbl, KOTOpble MOTYT BAMATL HA YCMEX KOMMaHMMW, YTO NO3BONSET OMepaTmB-
HO pearnpoBaTh Ha U3MEHEHWS BHELLHEN cpespl.

MofBoAsA UTOT BbILLECKA3aHHOMY, MOXHO CLieNaTh BbIBOL, YTO perynsp-
Hoe mcnonb3oBaHMe SWOT-aHam3a He TOMbKO CNOCOGCTBYET BbIPabOTKe
060CHOBaHHbIX CTPATErMYeCKMX PeLleHnii, HO 1 NOBbLILLAET OOLLYH KOHKY-
PEHTOCMOCOOHOCTL MPEANPUATUSA, YTO AeNaeT ero BaXKHbIM MHCTPYMEHTOM
B COBPEMeHHOM Gu3Hece. B yCnoBusX BbICTPO MEHSHOLLErocs pbiHKa U BO3-
pacTalolleil KOHKypeHUMW nNpaBWibHas WHTepnpeTauus pe3ynbTaToB
SWOT-aHa/im3a MOXET cTaTb OCHOBOW [/l YCTOWYMBOrO pocTa M ycnexa
KOMMaHuu.
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CTPATEI'YUM JIMAEPCTBA B OTPACJISIX AIIK
Yupeoicoenue obpazosanus «benopyccxas 2ocyoapcmeennas opoeHos
Oxmsbpovcxou Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUSAY,

T'opku, Pecnybauxa Berapyco

Annoranus. CHopMynMpoBaHa npo6iemMa HU3KKMX TEMMOB pocTa npo-
M3BOAMTENBHOCTM TPYZa Ha OAHOTO 3aHATOro B Benapycyt o CPaBHEHMIO CO
CTpaHaMmu, C KOTOPbIMM NMPOMCXOAUT 06MEH paBoueit CUMoiA. Y CTaHOB/IEHO,
UTO BCE CTPaHbl C BLICOKMMMW TEMMaMK POCTa NMPOU3BOAUTENLHOCTY Tpyaa
OT/IMYAET CMeA0BaHNEe NPeANPUATUIA MPUHLUMIY NPEBOCXOACTBA. B kitove-
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Boi oTpacnm AlMK Benapycu onpefeneHa CTPyKTypa NpeanpusTuii bpect-
CKOIi 06/1aCTW MO CNeOBaHNIO UMM CTpPaTerum pocTa.

KarwouesBnie cioBa. CTpaTeruss pocra, J/MAEPCTBO, KayeCTBEHHOE
ynpaBneHne, MOJIOYHBI BU3HEC, yNpaB/ieHYeCcKast MHULMATKBa.

Pacuét no gaHHbIM BcemupHoro 6aHka rnokasasn, uto B benapycu poct
BBl Ha ofHoro 3aHaToro (no noctosHHomy MMC 2021 r. B gonn. CLUA)
3a nepuog 2023-1991 rr. coctasun 2,01 pasa npotus 13,07; 2,19; 3,01,
2,42 pa3za Kutaii, CuHranyp, Monbla, JInTBa COOTBETCTBEHHO (Tabs. 1).

Ta6nuua 1. BBII Ha 0iHOrO 3aHATOIO [0 APUTETY MOKYNATEILHOIl CIOCOOHOCTH
2021 r., mosu1. CIIHA

lop Benapycb | Kwurait CuHranyp MonbLua Jlntea

1991 26906 3235 98583 29790 38239

1995 24234 4144 110082 96407 29817

2000 26399 7365 133061 47966 38941

2005 35396 11157 159956 57068 55925

2010 47784 18590 171356 63253 67904

2011 50257 20255 177012 66325 70690

2012 51018 21834 177849 67192 72520

2013 51506 23528 183542 67717 74453

2014 52333 25246 185417 68884 75703

2015 50325 27005 185723 70974 76964

2016 49080 28833 190917 71896 77544

2017 50347 30877 200258 74290 81309

2018 51712 33003 205931 78196 84121

2019 52435 35101 203759 81523 87708

2020 52471 36624 199237 80081 89022

2021 54136 38653 222730 86097 93629

2022 51767 40548 223920 90060 93059

2023 54261 42291 215852 89721 92573

Poct 2023 1. K 1991 1., pa3 2,01 13,07 2,19 3,01 2,42
Poct 2023 r. K 2010 1., pas3 1,13 2,27 1,26 1,41 1,36

CpefHeroaoBoii pocT B

2010-2023 rr., % 1,04 9,81 2,00 3,22 2,79
[I01/1. B rof, 534 2958 3913 2428 2270

MpumeyaHne. PacyeT No AaHHbIM UCTOYHMKaA [1].

TaKoW HWU3KWIA POCT Henb3s 06BACHUTL BLICOKOW UCXOAHOW 6a30i4, no-
CKoMbKy B Benapycu 6bin caMbiM HU3KWMM cpefHerofosoin poct BBIT Ha
0AHoro 3aHsAToro 3a 2010-2023 rr. — 1,04 % wvnn 534 gonn/roa. Torga Kak
3a aToT nepuof B Kutae — 9,81 % (2958 ponn.), Cunranype — 2,00 %
(3913 gonn.), Monbwe - 3,22% (2428 ponn.), Jiutee — 2,79%
(2270 ponn.).
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BblpaboTka 3a Yac paboTbl (BBIT B MOCTOAHHBLIX LeHax 2021 r., gonn.
CLUA no MNMC) B benapycu 3a 2024 r. coctasuna 31,5 gonn., YTo BbllLe,
yem B Kutae — 19,8 ponn., HO HUxe, yem B CuHranype — 96,9; MonbLue —
48,8; Nutee — 54,7; Poccum — 44,3; KasaxcTtaHe — 39,3 gonn. (Tabn. 2).

Tab6nuua 2. Beipagorka 3a yac paGorst (BBII B nocrosinnbIx nenax 2021 r.,
nosut. CHIA mo IITIC)

Bena- < | CwuHra- | Monb | Jlntea
log, Kutai Poccns | KasaxctaH
pycb nyp wa
2014 27,7 11,1 81,0 36,8 42,5 36,8 31,3
2015 27,1 11,9 83,2 37,1 42,3 36,8 31,4
2016 27,5 12,8 86,3 39,0 45,1 37,5 32,3
2017 27,9 13,8 89,7 41,7 46,0 38,6 33,2
2018 28,3 14,7 88,2 434 47,8 39,9 34,3
2019 29,0 16,1 91,0 44,2 50,7 41,5 35,9
2020 29,5 16,7 96,1 43,9 52,5 41,1 35,2
2021 28,1 17,2 96,2 45,4 52,4 40,1 35,3
2022 29,1 18,0 95,1 44,9 51,4 41,2 36,8
2023 30,4 18,9 95,8 46,5 52,8 42,9 37,8
2024 31,4 19,8 96,9 48,8 54,7 44,3 39,3
CpegHee, fonn/y 28,7 15,5 90,9 42,9 48,9 40,1 34,8
PoCT2024T. K | 193 | 178 | 119 | 1,33 | 129 1,20 1,26
2014 ., pa3
COBOKYMHbII
rofi0BOVA TEMN 1,34 7,84 1,96 3,26 2,87 2,04 2,56
pocta, %

[lON1. B FOA, 0,38 1,21 1,78 1,40 1,40 0,82 0,89

MpumMeyaHue. PacyeT No AaHHbIM UCTOYHMKA [2].

Pacuét no gaHHbIM MOT CBWAETENbCTBYET, YTO €XErofAHbI NpMpPoCT
BbIpaboTKY 3a Yac paboTel B benapycu 3a nepuof ¢ 2014 no 2024 r. cocrta-
Bun 1,34 %, nnn 0,38 fonn., 4to ABMSETCHA CambIM HU3KUM rOKasaTesem
cpegn Takmx CTpaH Kak Kwutai (7,84 %, wm 1,21 ponn.), CuHranyp
(1,96 %, wam 1,78 ponn.), Monbwa (3,26 %, wam 1,40 ponn.), Jlutea
(2,87 %, nnn 1,40 gonn.), Natema (2,66 %, nan 1,09 gonn.), Poccuiickas
depepauns (2,04 %, nnm 0,82 gonn.), KasaxcraH (2,56 %, nam 0,89 gonn.).

Bce cTpaHbl C BbICOKUMW TeMMamu pocTa MPOU3BOAUTENLHOCTU Tpyaa
OT/IMYEET CnefloBaHVe MPeAnpuATUA, a 3HAYUT, 3aMHTEPeCOBAHHbLIX B WX
CO34aHNN 1 PasBUTUM KL, NPUHLMNY NPEBOCXOACTBA. MNpesnpuaTUsa Takux
CTpaH 60/1ee opraH13oBaHbl, YNpasnisembl, 3PPEKTUBHbI, IHEPTUYHbI, YEM
npesnpuaTna apyrnx cTpaH peruoHa.

Tak, ycnex Kwutaa 06bACHAeTCS HabopOM pPELUeHW, WM3MEHUBLUMX
MbILLUIEHWE HALUW N OTHOLLEHWUS CO BCEMMU 3aMHTEPeCcOBaHHbIMU CTOPOHa-
MW, YTO BbICBOGOAUO MPEANPUHUMATENBCKYHO U YNPaBIeHYECKYHO MHUL Y-
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aTMBY Ha ypoBHe npeanpuaTuii. B mapte 1978 r., korga BBI Ha gywy
HaceneHust coctasnan 115 gonn. CLUA, TorgawHuii ingep v rnasa pedop-
MWCTCKOI (hpakumn KommyHucTnyeckoin naptum Kutaa [sH CsonuH B
paMKax Teopuu BHYTPeHHel pedopMbl U BHELLUHEN OTKPbLITOCTU 3afBW:
«Halle pasBuUTME 3aMefNAeTCs M3-3a HEYMEHUS YNpaBnATb; TEXHOMOrnYe-
CKOe OTCTaBaHMe, HW3KOE KayeCTBO YMpaB/ieHWs 3TUMU TEXHONOTMAMM;
€C/IN Mbl CYUMTAEM, YTO COLMANM3M MPEBOCXOAUT Kanutannim, 3Ha4MT, Mbl
[OMKHbI YNPaBNATH flyYlle KanuTaaucToB; KpaliHe BaXKHO MOBbILWATL Hayu-
HbI 1 TEXHOMOTMYECKWI YPOBEHb M KaYeCTBO MEHeMKMeEHTa; MeXay Xo-
POLLMM U NIOXUM YNpaBfneHNeM orpoMHas pasHuua» [3, c. 29].

OcHosatenb CuHranypa, J/in KyaH KO, B yCnoBuAX OTKPbLITOrO HeAo-
BO/IbCTBA U caboTaxa NpaBUTENbCTB Manaisum n MIHaoHesun, ¢ 1965 no
1990 rr. NpWHAN CyAbOOHOCHYHO KOMOMHALMIO CTpaTErnyecKmx Lenei u
PELLEHWIA: «Mbl JOMMKHbI OTIMYATLCS OT APYIMX U BbIATY 3a Npefenbl Halle-
ro pervoHa, Co34aB 0a3nUC «MepBOr0 MUPa» B PETMOHE TPETLETO MUpa»;
camble LieHHble aKTVBbl — JOBEpUe fl0geli 1 camn niogn (TpyZontobusble,
6epexvBble, CTPEMMUBLUMECS YUNTLCA); €CAIN HENPaBUIbLHO YNPaBAsATL 3TOW
CTPaHOi1, BCe YMHble NOAM YeayT, a He camble YMHbIE, He camble 06pa3o-
BaHHbIE HE MOTYT yexaTb, U OKaXYTCH B MOSIOXEHUN (DUAUNMUHLEB UK
MHAOHe3ulLeB» [4, c. 9]. Mpn 3TOM OH NOAYEPKUBAS LIEHHOCTb (DyHAAMEH-
Ta/lbHbIX ¥ HOBAaTOPCKWMX 3HaHWUI B 06/1acCTV yMNpaB/ieHWs:, NOyYeHHbIX B
X0f4e perynspHbiX BCTpe4y ¢ npod). Psem BepHoHoM ([MapBapfckas LUKofa
6u3Heca), AOKTOpPoM AnbbepToM BMHCEMNYCOM (3KOHOMMUYECKMNIA COBETHUK
13 FonnaHamm), yyeHbIMn 1 npenogasatensmu LLIKOMbl NpaBUTENbCTBEH-
HOro ynpasneHus M. KeHHeaw, Teicayamuy NpeanpuHUMaTensMyi 1 ynpas-
NALLMMN aMePUKAHCKMX KOMMaHWiA. He nepecTaBan COBEPLUEHCTBOBATLCSA
B yNpaB/ieHUW Y BbIJAIOLLMXCA PYKOBOAWTENEW KOMNaHWiA 1 Mocne oCTaB-
NeHus nocta npembep-muHUCTPa B 1990 1., 0 YeM CBUAETENLCTBYET MpU-
3HaHWe B 1992 r. 3HaUNTeNbHON OTCTI0CTU B BUAEHWUW ByayLlero 6aHKOB-
CKVM CeKTOpOM CuHranypa no cpaBHeHUIO C BUAEHUEM ero aMepuKaHCKUM
6aHKkom J. P. Morgan, 1 KapAuHa/ibHble U3MEHEHUs HaUMOHaIbHOro 6aH-
KOBCKOr0 cektopa B 1997 r.

Pe3ynbTaToM MpaBUbHLIX CTPATErWiA SBSIETCA 3aMETHOE MPUCYTCTBME
KomMaHmin Kntaa n CuHranypa cooTBeTCTBeHHO 128 u 3 B crnucke Fortune
500 Global (2024) [5] » BReyaTAsOWMIA PoCT KoMMaHuiA KuTas B 3TOM
peituHre (8 1995r. -2, 82000 r. - 9, B 2010 r. — 46 KOMNaHWiA).

BblABYHEM runoTesy: ycneluHas cTpaTerus Ha NtoboM ypoBHeE, B OTNK-
Yyne OT MOCPEACTBEHHON, ONpeaenseTcs CTENEHbI0 COracoBaHHOCTK Habo-
pa PeLUeHWn CTpaTermyeckoro Xapaktepa, KOTOpble KTO-TO MPWHSAA W He
NPUHAN, CUTYaUMW COLMAbHOM, MOIMTUYECKON, Ky/bTYpHOW, B KOTOPOIA
Haxoamncs 06bEeKT B MOMEHT MPUHATUSA, U NPOAo/MKan(eT) COOTBETCTBO-
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BaTb HOBbIM(OW) CMTyaumu, B KOTOPYIO OH 6bl1 nepeBedeH (YCKOPEH ero
nepexofq).

Llens paboTbl — onpeaenuTb CTPYKTYPY CeIbCKOXO03ANCTBEHHBIX MPOU3-
BOAMTENeN pervoHa Benapycu Mo KpUTEpWIO CrefOBaHUIO UMW CTPaTernm
pocTa B MOJIOYHOM BU3Hece.

B coBpeMeHHO TpaKTOBKE PecypCHO-KOMMETEHTHOCTHOW KOHLENLMK
(hvpMbl [6-8] BbILENAIOT ABE TPYNMbl NEPeMEeHHbIX XapaKTepUCTUK COCTOS-
HWA (IUPMbI, KAYECTBEHHO Pa3NUYatoLLIMXCS MO CTEMEHW YCUAUIA MO UX U3Me-
HEHMIO: ee pecypcbl (OTAENMMOCTb YacTu U3 HUX He NPUBESET K Nepepoxie-
HUIO (MPMbI UK ee NUKBUAALMK) U ee CMOCOBHOCTW (HeoTAensieMble BO3-
MOXHOCTW, MOTEHUMAN Ans 3PMEKTUBHOINO UCMO/b30BaHWS TEX WU UHbIX
PecypcoB 1 YcnoBuii nponseoacTea). MNpodeccop M. b. KneiiHep npuxoanT K
3aK/TFOHEHWIO, YTO «MMEHHO CMOCOBHOCTM (PUPMbI OTBEYAIOT 3a ee K/toUeBble
KOHKYPEHTHbIE MPEeUMYLLECTBA, HanpuUMep B MPUBMIEYEHUN HEOOXOAUMbIX
pecypcoB» [9, c. 80]. TakuM 06pa3oM, HanM4mne y opraHv3aLmmn oTANYnTEb-
HbIX 6a30BbIX PECYPCOB M CMOCOGHOCTEN MO3BOAWT eid JOCTUYL ycrexa npw
BbIXOZE B CXOXWe 0TPac/n, Ha KOTopble 3TW Pecypcbl U CNOCOBHOCTU MOXHO
pacrnpocTPaHnTb, a 3HAYUT, UCKNIOUUTL ApYrue (hakTopbl, fiexallme B OCHOBE
Bbl6Opa HOBbIX HanpasfneHuii 6usHeca (POCT NPUOBLIILHOCTY MPOAYKTa U
Crpoca, OrPaHWUYEHHOCTb MPELNIOXEHNS, UCTOPUYECKUMU OT «Mbl BCerja
BbIpALLMBANIN 3TY KYNbTYPY» [0 «HAM HEC/IOXHO BbIPACTUTL 3TY KY/bTYpY»).
Takke, He KaX[as opraHu3aLUms MOXET peann3oBaTb YCMeLHy CTpaTeruo
[pyroro npeanpuATUs, NOCKO/bKY Y MPeAnpUATUS-peLIMIeHTa, CKopee Bee-
ro, He VMeeTCs Habopa PecypcoB M CMNOCOGHOCTEN NpeanpusTUs-AoHOpa
cTpareruu.

BbicOkasi MpoAyKTMBHOCTb B MOJIOYHOM CKOTOBOACTBE SABNSETCA pe-
3yNbTATOM XKM3HEAEATE/IbHOCTU JKMBOTHBIX C BbICOKUM MNOTpe6nieHnem
KOpMa, BK/OYas Ka4yecTBO OCHOBHOIO KOPMa, Haf/ieXallero cofepxaHus
YXMBOTHbIX B Hau/lydllem KoMmgopTe (KOPMOBOW CTOS, NiEXaku, KIMmaT B
KOPOBHUKE, NOWKN U T. f.) U MEHeXMeHTa Ha CamMOM Jlyullem YPOBHE
[10].

Kak cuutaet H. CoHuy, «c 2000 r. pasBuTMe MOJIOYHON OTpac/in Be-
[eTCA 3a CYET WHTEHCMBHBbIX METOAOB: YNYYLUEHWSI MSIEMEHHON paboTsbl,
YKpEenaeHnst KOPMOBOI 6asbl, CTPOUTENIbCTBA U PEKOHCTPYKLMM MOJIOYHO-
TOBapHbIX KOMM/IEKCOB, BHEAPEHMS MPOrPeCcCUMBHBbIX TEXHOMOTUA MPOn3-
BOZCTBA MO/OKA U BblpalLMBaHWUA PEMOHTHOIo MonoAHsAKa» [11, c. 10].

MuHcenbxo3npog benapycu, Kak opraH OTpac/ieBoro ynpasfeHus,
[lo/MmKeH co3faBaTb YC/IOBUS UM BO3MOXHOCTM, 4YTOObl OpraHu3aLyoHHO-
TEXHO/IOrMYECKUIA YPOBEHb CENIbCKOXO3AMCTBEHHBIX MPEANPUATUIA OTpac/u,
KaK COBOKYMHOCTW O4HOPOAHbLIX MPEANPUATUIA, bl OTHOCUTENIbHO POBHbIM.

B KayecTBe 06beKTa UCCNeL0BaHNSA BbICTYNUAN CeNbCKOXO3ANCTBEHHbIE
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npeanpuaTua nuaupytollein B Benapycm bpecTckoit obnactv 3a nepuog
2018-2024 rr. (Tabn. 3).

Ta6nuya 3. Crpykrypa npeanpusituii Bpecrckoii 06.1acTi 0 cpeHero10BoMy ya00
MOJIOKA OT 0HOIi KOpoBbI 32 2018-2024 rr.

MNokasarenu rovl
2024 2023 2022 2021 | 2020 | 2019 2018
CpeHerofj0Boii
Y0/l MOfIOKa 0T
OZHO KOpOBbI, 7563 7139 6727 6545 6460 6136 5764
K
g, Kr 1565 1448 1501 1441 1462 1426 5764
?g’ng";@I"jﬁﬁe”p 7325~ | 6919- | 6498- | 6326- | 9237 | 5919~ | 5559~
Bl CDEIHETO 7801 7360 6955 6765 | ggg2 | 6353 5969
5998- | 5690- | 5226- | 5104- | 4997 | 4710- | 4416-
Pasmax o 9128 | 8588 | 8227 | 7986 | 7gp2 | 7562 | 7112
Konunyectso
npeLanpusTWiA: 114 109 101 112 110 110 115
B rpaHuLax o
HIDKE HUKHEN
FpaHMLL 20 25 38 23 24 21 22
BbILLIE BEPXHEN
rpaHL 21 25 23 28 29 30 22
3534
Pasmax 2 6 4433- | 4242- | 3726- | 3664- - 3284- | 3069-
10694 10037 9728 9427 | 93g4 | 8988 8459
3a 20:
HDKE HUXKHEN 2 1 0 0 1 2 1
rpaHuLbl
BbILLIE BEPXHEN
e 7 6 4 3 2 3 6

MprumeyaHne. Pacyét no aaHHbIM Arpo Coto3HbIii BecTHMK BpecTckoii obnacTu.

CpefHvin TeMn NpMpocTa Y40 MO/IOKa Ha KOpoBY Mo 061acTu 3a 6 net
cocTtaBun 33,8 % (poBepuTenbHbIM MHTepBanom oT 30,2 go 37,4 % un 24
NPeanpuATUAMM B HEM), Unn 5,6 % B rof, 4To MpY COXPaHEHUN [aHHOro
Temna npupocTta noTpebyet 13 neT Ana yABOEHWS CpefHero yaos no obna-
ctu. Tpoiiky nuaepos No Temny NpPMpoOCTa YA0s MOMOKA Ha KOPOBY BO3-
rnasnsieT OAO «TenexaHbl-arpo» MeauesBnyckuid p-H (131,0 % 1 21,8 % B
rog, vam 900 Kr), Ha BTOpoM u TpeTbeM MecTe OAO «/ImeHuHCcKnit» [po-
rmyeHckuii p-H (119,9 % v 20,0 % B rog, unmn 711) n OAO «YTéc» bapaHo-
BUYCKMIA p-H (100,1 % v 16,7 % B rof, nnm 721 Kr) COOTBETCTBEHHO.

Takum 06pa3oM, MOCKO/bKY pasHULA B Temne MpupocTa yaos Mosoka
Ha KOpPOBY 6 MpeanpuATUiA, BKIOYAsA Ha3BaHHbIe, U CPEAHMM TEMMNOM Mpu-
pocTa Y05 MOJIOKa Ha KOPOBY N0 0671aCT 60/ibLUe fABYX CTAHAAPTHbLIX OT-
KNoHeHuli (Bbliwe 80,7 %) n 6Gonblle OAHOrO CTaHAAPTHOrO OTK/IOHEHWS
(Bblwe 57,3 % ewé ans 14 npeanpusTuid), TO MOXHO CAenaTb BbIBOA, YTO
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TEMM MpUpOCTa yA0s MOJI0Ka Ha KOPOBY Y [aHHbIX Mpeanpuatuii gocTa-
TOYHO HETUMWYHBINA, a UX CIOCOGHOCTM 1 (MIK) JOCTYN K pecypcam OT/un-
yaeTcs OT TUMUYHLIX 3HAYeHW cregytowmx 122 npegnpuatuii. U3 23
NpeanpuaTUiA y 22 TeMMbl MPMPOCTA Y405 MO/IOKA Ha KOPOBY OTCTOAT HUXE
CPeAHero 3HayeHUs Ha OfHO CTaHAapTHOe OTKOHeHWe. Camblii HU3KMIA
TeMn npupocta (0TcTaBaHWsA) yaos Monoka Ha koposy B OAO «/lbiuie»
MuHCKNiA p-H (=7,7 %), OAO «Haua» JlaxoBuuckuin p-H (8,1 %) 1
OAO «XO0TblHNYM» [aHUeBUYCKUA p-H (=17,8 %). CTpaTerusi [aHHbIX
NpeanpuaTMin He cNocobHa obecneunTb UM JOCTYN K HEOOXO0AUMbIM U A0-
CTaTOYHbIM pecypcamM Ans pocTa.
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YK 338.24:[330.55+63-021.66]

Anrtonenko M. H., kano. skon. nayk, doyenm

KAYECTBO PABOYEI'O BPEMEHM PYKOBO/JUTEJEN

N CIHEHNUAJIMCTOB OTPACJIM MOJIOYHOT' O
ZKNBOTHOBO/JICTBA U EI'O YYET B OIIJIATE TPYJIA
Pecnybauxanckoe nayunoe ynumaphoe npeonpuamue « dncmuniym
cucmemuvix uccreoosanutl 8 AIIK Hayuonanerou akademuu Hayk Benapycuy,
Munck, Pecnybauxa benapyce

AnHotauus. [pefcTaBneHbl MeTOAON0rMYECKe NOAX0oAbl MO COBep-
LLIEHCTBOBAHMIO CUCTEMbI ONJiaThbl TPyAa PYKOBOAWUTENEl M CNeuuanncTos
CE/bCKOXO03AMCTBEHHbIX OpraHm3aLnid, 3aHATbIX B MO/IOYHOM YXUBOTHOBOA-
CTBE Ha OCHOBE OLEHKM 3(h(PEKTMBHOCTN TPyJa U KadecTBa paboyero Bpe-
MeHwn. Tlybnnkaums BKAKOYaeT aBTOPCKYK — pas3paboTKy  cAefbHo-
MPOrPecCMBHON CMUCTEMbI onfaThl Tpyda 418 PYKOBOAMTENEW, cneuuan-
CTOB W TEXHMYECKOr0 MepcoHana, 06CMYKMBAKOLWMX MOMOYHOE CTafo B
CE/MbCKOXO03AMCTBEHHbIX OpraHu3aLmsX.

KunroueBble ciioBa: PyKOBOAMTESb, CMELMannCT, COBOKYNHOe pabouee
BPEMS, KayecTBO paboyero BPEMEHW, C/IOXKHOCTb TPyAa, MOBpPeMeHHas
onnarta, cefibHasa pacLeHKa.

CraTucTuyeckune mccnefioBaHWS NPOU3BOACTBA MOMOKa CeNbCKOXO03AM-
CTBEHHbIMW OpraHu3auusaMn C MOMOLLLI0 HenapaMeTpUYecKuX MeTO/0B
MaTemMaTUYecKoi CTaTUCTUKM MOKa3aan CYLLECTBEHHYIO andidepeHLmalmio
Mo YAO0K0 MOJIOKA, KO/IMYECTB 1 KauecTs paboyero BpeMeHN Ha 06C/Ty»Xu1Ba-
HWe 1 KOpOoBbI, CTOMMOCTY 3aTpaT KOPMOB Ha 1 KOpoBY U T. 4.

BoisBneHHas gudipepeHumanmsa obycnosneHa TeM, YTO B Ce/IbCKOXO03A1A-
CTBEHHbIX OpraHv3auuax C BbICOKMM Y[0eM MOJIOKa, HaHUMAaTen 1 nep-
BMYHbIE NPOQCOK3HLIX OpPraHU3aLMn Cymenn NPOSBUTb XO3ANCTBEHHYHO
MHULMATUBY, CHOPMUPOBATL MPaBUIbHOE JIOTMYECKOE  KOJINEKTUBHOE
MbILLNEHWE, pa3paboTaTb U MPUHATL NIOKa/IbHbIE MPaBOBbIE aKTbl, KOTOPbIE
Yy PYyKOBOAWTENEN, CNeLnanicToB 1 paboumx MOTMBMPYIOT BbICOKOE Kaye-
CTBO paboyero BpemMeHW. B aTUX JOKYMeHTax NpefycMOTPeH YUeT KauecTsa
paboyero BpeMeHu ¢ NMOMOLLLIO KoathuumeHTa TpyLosoro yyactus (KTY),
MPOrPeCcCUBHbLIX CAEMNbHBLIX PACLEHOK, H0HYCOB U APYTrUX CTUMYINPYHOLLMX
BbIMAT.

VccnenoBaHns OLEHKM 3th(heKTMBHOCTU TPyfa M kadvecTBa pabodyero
BpeMeHW pabOTHWMKOB, O6CNY>KUBAIOLMX KOPOB WM 3aHATbIX 3aroTOBKOM
KOPMOB, MPOBOAM/NCH Ha BblGOpKe 13 818 CenbCKOX03AACTBEHHbIX OpraHu-
3auuin no utoram 2023 r. B pesynbraTe 3TOr0 BbISIB/IEHA TECHAs B3aMMO-
CBA3b MeX/y NPOrpeccyBHbIM COAEpPXaHWEM MON0XKeHWa 06 onnaTe Tpyaa,
KayeCTBOM paboyero BpeMeHW pPabOTHMKOB M KOMMYECTBOM HafOEHHOro
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Mo/fioka Ha 1 KopoBy. Yem MporpeccuBHee cofepXKaHue MonoKeHus 06
onnate TpyAa, KONNEKTMBHOrO AOroBopa, TPYLOBOro Aorosopa (KOHTpak-
Ta), TeM Bblllie KayecTBO paboyero BpemMeHy paboTHUKOB U Bbille YAOW Ha
1 koposy.

Boree BbICOKOE KayeCTBO COBOKYMHOro paboyero BPeMeHU Mo 06Cny-
XXMBaHWIO [LOMHOro cTafa onpefensieT 60nee BbICOKUIA yAOl MO/oKa. JTa
B3aMMOCBA3b YCTaHOB/IeHA W3 CTATUCTUYECKUX [AaHHbIX, MOMYYEHHbIX B
pe3ynbTaTte rpynnupoBKM XO3AKCTB MO PaHXMPOBaHWIO CTOMMOCTYW 3aTpar
KOpMOB Ha 1 KopoBy. Bcsi COBOKYMHOCTb CE/IbCKOXO03ANCTBEHHBIX OpraHu-
3aumii Gbina pasgenaHa Ha 10 rpynn ¢ NPUMEPHO OAMHAKOBbLIM Konnye-
CTBOM 3aTpaT pabouyero BPpeMeHW Ha 06CMy>XMBaHMe KOpoB. [pynnbl Gbinn
BTOPUYHO paHXmpoBaHa Nno Yot MO/oKa Ha 1 KOpoBY W pasfjeneHa Ha Tpu
MOArpynnbl C NPUMEPHO OAMHAKOBLIM YMCIOM XO034MCTB B MOArPYyNne.

M3 aHanmM3a JaHHbIX rpynnupoBOK CrefyeT, 4To 60nee KavyeCTBEHHbIM
paboumm BpeMEHEM MPOV3BOAMTCA 3HAYUMTENbHO BOJbLLIEE KOMMYECTBO MO-
NoKa B pacyete Ha 1 Koposy. Tak, B nogrpynne 1.2 npoussefeHo 122 Kr B
pacueTe Ha 1 yac pabouero BpemeH, a B noarpynne 10.3 — Bcero 19 Kr.
Mpuuem B noarpynne 1.2 6b110 3aTpaydeHo 75,0 yen.-4 Ha 06My>KUBaHMe
KopoBbl, a 10.3 — 84,5 yen.-4, Npx 3TOM 6bI10 HAOEHO B pacyeTe Ha 1 Ko-
pOBY COOTBETCTBEHHO 9448 Kr u 1621 Kr monoka. Yncno xossaincTs B nof-
rpynnax cocTaBu/o COOTBETCTBEHHO 21 u 40.

PasnnyHble 06beMbI NPOU3BOACTBA MOJIOKA Ha 1 Yen.-y 3aTpaTt paboyero
BPEMEHW B pa3pese rpynn v NOArpynn Xo3sincTs 06YCNoB/eHbl Ka4eCTBOM
paboyero BpemeHu. B nogrpynne 1.2 npou3ssefeHo Monoka Ha 1 yen.-u B
6,4 pa3a 6onbLue, Yem B 10.3, a 9TO 03HAYaeT, YTO KAYECTBO eMHULbI pa-
604ero BpeMeHW B Heli Bbille B CTOMLKO e pa3. Ecnn cpegHee npousBos-
CTBO MOJIOKA Ha 1 Yen.-4 Mo BCeli COBOKYMHOCTM XO3ACTB 63 KI NPUHATHL
3a CpefHuWiA ypoBeHb MPOW3BOACTBA, a 3aTpayeHHOe paboyee Bpems — 3a
cpefHee KauyecTBo, TO B NnoArpynne 1.2 oHO BbILLe CPeAHero noYTu B 2 pasa
(122 /63 =1,94), a B nogrpynne 10.3 Huxe cpeaHero B 3,3 pasa.

Elue 60nee Becomoe 060CHOBaHME 3aBUCUMOCTY Y0 MO/OKa Ha 1 KO-
pOBY OT KauecTBa paboyero BpemMeHu JaeT CpaBHEHWE CelbCKOX03AMCTBEH-
HbIX OpraHusauuini 7 rpynnbl. B Hei nmeeTcs Tpu Noarpynmbl, KOTOpble
BK/IHOYAKOT N0 28 X03AiCTB. 3aTpaTbl Tpyfda Ha 06Cny>xmBaHME 1 KOPOBbI
pasHbl. B noarpynne 7.1 — 92,7 ven.-y, 7.2 — 95,3 n 7.3 — 87,3 yen.-y cTo-
MMOCTb pacxofa KOpMOB COOTBETCTBEHHO — 1908 py6., 1874 n 1883 pyo6.
B nogrpynnax npou3BoLCTBEHHbIE (DAKTOPbLI NPYMEPHO PaBHbI, HO YO0 Ha
KopoBy B noarpynne 7.1 coctasun 6415 kr, B 7.2 — 4393, B 7.3. — 3217 kr
mosioka. COOTBETCTBEHHO B MOArpynnax Ha 1 yen.-4 npoussefeHo Moso-
Ka— 69, 46 n 38 kr. MNpuBeAeHHble AaHHbIE CBUAETENBLCTBYIOT, YTO Kaye-
CTBO pabouyero BpeMeHW B XO03a/cTBaX MoArpynnbl 7.1 Bbiwe, Yem 7.2 B
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15pasa u B 7.3 — B 1,8 paza. B noarpynne 7.2 oH Bbille, Yem B 7.3 B
1,2 pa3sa, Ho HWxXe, YeM B 7.1 B 1.5 pasa.

CT0/b CyLLUECTBEHHbIE Pa3IMumnsA B KauecTse paboyero BpeMeHu, npmee-
[eHHble 419 NpuMepa B NATU NOArpYynnax, CBUAETENbCTBYHOT O pPasIMyHoON
MPOrpeccMBHOCTU CUCTEMbI OMAaThl Tpyda B Xo3aiicTBax. Hamu npegnara-
€TCS HAaHUMATENAM W MEePBUYHBLIM NPOKCOH3HLIM OpraHM3aLMaM X03AACTB
C HM3KUM W CPefHUM YPOBHEM KauecTBa pabouyero BpeMeHW, 3aTpayvBae-
MOr0 Ha 06CNY>XMBaHUW KOPOB, PYKOBOAWTENEN U CheLnanicToB nepese-
CTW C MOBPEMEHHOW Ha CAEe/bHO-NPOrPecCUMBHYI0 CUCTEMY OMaTbl TPYAa.
Begb noBpemeHHas cucTeMa Onnathl TPyAa YYMTbIBAET MWL KOMYECTBO
paboyero BPEMEHW, HO HE YYUTLIBAET €ro Ka4ecTso.

[nsa atoro nepexofa He06XOA4MMO B CEMbCKOXO3AMCTBEHHONM OpraHu3auum
paccuMTaTb W YTBEPAWTbL YacOBble HOPMbI BbIPaOOTKM M YacoBble TapuHbIe
oKnafpl Ans PyKoBOAMTENe 1 cneumanncToB. TpyaoBbiM Kogekcom Pecny6-
nvkn Benapych (cTatbs 88) MpensycMOTPEHO OnpefeneHne pacLeHOK Mpu
caenbHoii onate Tpyaa [1]. Pabounm oHa onpegensieTcs nyTem AeneHns vaco-
BOIA TapM(HOI CTaBKM Ha YaCoBYHO HOPMY BbIpaboTKW, a CyXaLuM — NyTem
[eNneHns 4acoBoro TapuHOro ok/laga Ha 4acoByt HOPMY BbIPabOTKM.

Mpy chenbHOM cucTeme onnatbl TPyga CreumanncTam CTPYKTYPHbIX
nofpasgenieHnii 3apaboTHas nnata HauMcnseTcs 3a KONMYecTBO MpousBe-
[IeHHOI npoAyKumn (MONOKa M MPUPOCTa XKMBOI MacChbl CKOTA, CBUHEW,
NTULBI), KOTOPOE 3aBUCUT OT KayecTBa COBOKYMHOrO pabouyero BpeMEHM,
3aTpaynBaeMoro Ha 06Cny>KuBaHWe KOpPOB. STO He CTUMY/MPYET PYKOBO-
AuTeneit 1 cneLnanncToB B MOBbILLEHNM Ka4yecTBa CBOEro paboyero Bpeme-
HW, T. €. He CTUMY/IMPYET B YBENIMYEHWMN Y05 MO/IOKa. 3TO BefeT K NpoTu-
BOpeUMAM MeXAy creumaimctaMmm u paboTHUKaMU XMBOTHOBOACTBA, KOTO-
poe He MO3BO/AET B NOSHOM Mepe UCMO/b30BaTh UX KaAPOBbIA MOTEHLMa.
YcTpaHeHWe 3TOFO NPOTMBOPEYMs MO3BO/INT YBENWYUTL BanoBOW Hafoi
MOJ/I0Ka Ha 4 MWUAAMOHA TOHH 1 3KCMOPT MOJI0YHbLIX NPOAYKTOB, MOBLICUTh
[0X04bl PabOTHWKOB CEe/IbCKOXO3AMCTBEHHBIX OpraHu3auunii, ycTpaHuTb
TeHAEHUMM pocTa Aemumuta KagpoB B CEIbCKOXO3AACTBEHHBIX OpraHm3a-
LMSIX, CHUDKEHMS KOHKYPCa abUTYPUEHTOB B arpapHble y4eOHbIe 3aBefjeHus.

NNTEPATYPA

1.TpynoBoii  Kogekc Pecnybnuku Benapych [OnekTpoHHbili  pecypc]. — URL:
https://etalonline.by/document/?regnum=hk9900296 (pata obpateHuns 06.06.2025).
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YK 338.246:005.34(476)

Azapenko O. A., Hayurblli COMPYOHUK

AHAJIN3 THCTPYMEHTOB CTUMYJIMPOBAHUSA
VUHHOBAIIMOHHOM NEATEJBHOCTH

B AIIK PECITYBJIMKU BEJIAPYCH

Pecnybauxanckoe nayunoe ynumaphoe npeonpuamue «HMducmumym
cucmemnbvix uccreoosarnutl 8 AIIK Hayuonanerou akademuu Hayk Benapycuy,
Munck, Pecnybauxa Benapyce

Aunnoranusi. CTUMYyNMpoBaHue UHHoBaUuiA B AMK SBAsSETCS BaXXHbIM
LIarom Ans yCToMYMBOro pasBuUTWs OTPAC/N, MOBLILLIEHWNSI KOHKYPEHTOCMNO-
COBGHOCTU MPOAYKUMM M afanTauuu K Bbl30BaM COBpPEMeHHOCTW. OfHako
3(hheKTMBHOCTb BHEAPEHWS MHHOBaUMA BO MHOFOM OMpPeAensiercs TeM,
HaCKOJIbKO aKTVMBHO MCMOMb3YHOTCA UHCTPYMEHTBI UX MPOABUXKEHUSA, KOTO-
pble JO/MKHbI ObITb TMOKMMW W NOACTPanBaTLCA NOL ObICTPO MeHSHOLMeCs
BHELLHWE YCN0oBMS.

Kaiouesbie ciioBa: 3()(heKTUBHOCTb, UHCTPYMEHTbI CTUMY/IMPOBAHNS.

B ycnosusix rnobanuzaumm 1 ycuneHust KOHKYpeHLMM MHHOBALMOHHAs
[eATeNbHOCTb CTAHOBUTCS K/HOYEBLIM (haKTOPOM 3KOHOMMYECKOro pocTa u
YCTOWYMBOrO pasenTus. OaHaKO 3PEKTUBHOCTb MHHOBALMOHHbIX NPOLec-
COB BO MHOIOM 3aBUCUT OT WUHCTPYMEHTOB MX CTUMY/MPOBaHUS, KOTOpbIe
[O/MKHbI aanTMPOBaTbCA K AWHAMWUYHBIM M3MEHEHWSIM BHELLUHEW Cpeabl.
B cBS3W ¢ 3TWM [OMNOMHWUTENBHOIO WCCNeA0BaHNs TPeOYHT MexaHW3MbI
B/INSHNUSA BHELIHUX (DAKTOPOB Ha MHCTPYMEHTbI CTUMY/IMPOBAHMA MHHOBA-
LA, IEMOHCTPUPYIOLLME, KaK M3MEHEHMS B Pa3MYHbIX cpepax MoryT ycu-
NMBaTb WM 0CNabNATb UX BO3AENCTBYE.

B o6Lem Buae, nog MHCTPYMeHTaMy CTUMYNMPOBaHUSA MHHOBALMOHHOM
[leATeNbHOCTM MOHMMAatOT COBOKYMHOCTb B3aMMOCBSI3aHHbIX 3/1EMEHTOB
(3KOHOMMYECKMX, (DMHAHCOBBIX, OPraHW3auMOHHbIX, NPaBOBbIX, COLMasIb-
HbIX W MH(PACTPYKTYPHbIX), HanpaB/ieHHbIX Ha aKTUBM3ALMK WHHOBALW-
OHHbIX MPOLIECCOB B 3KOHOMMKE. VX CTPYKTypa 1 3(hheKTMBHOCTb Onpese-
NAOTCA NPUHLMMOM AETEPMUHMUPOBAHHOCTY, T. €. MPUUUHHO-CEACTBEHHO
3aBMCMMOCTbIO MEXAY MPUMEHSIEMbIMIU Mepamu U pe3ynbTaTamu MHHOBa-
LIMOHHOV aKTUBHOCTK. Mpuyem, NPUHLUMN AeTEPMUHUPOBAHHOCTM PacKpbl-
BaeT 3()PEKTNBHOCTb MHCTPYMEHTOB B 3aBMCUMOCTMW OT BHYTPEHHel corna-
COBAHHOCTW (CUHEpPruyn MeXay 3neMeHTaMu) WU BHELIHUX (akTopoB (r/o-
6a/IbHble TPEH/bl, COCTOSAHNE S3KOHOMUKM, TEXHONOTNYECKUIA YPOBEHD).

VIHCTPYMeHTbI MOAAEPXKKN WHHOBaLWiA, BKIKOYAsA TPaHTbl, HA/IOroBble
NbroThbl, BEHYYpPHOEe (PMHAHCMPOBAHME W TFOCYAaPCTBEHHbIE MPOrpamMmbl,
Npu3BaHbl CTUMYNMPOBaTb BHeAPEHME MEePeAOBbIX TEXHOMOTWIA, LMDpoBU-
3aLMI0 CeNbCKOro X03siMcTBa U pa3BUTUE GMO3KOHOMUKM. OfHaKo MX 3-
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(heKTMBHOCTb YaCTO OKa3blBAaeTCS HMKE OXKUAAEMOW M3-3a CUCTEMHbIX ba-
pbepoB, XapakTepHbix ana AlK.

MMBKOCTb MHCTPYMEHTOB MHHOBALMOHHOM NOMUTUKK (HanpumMep, Haslo-
roBbIX NIbrOT, BEHYYPHOro (hMHaHCUPOBAHWS) MO3BOSISET KOPPEKTUPOBATb
NX B 3aBUCUMOCTW OT M3MEHEHMIA BHELLHEN cpedbl. Tak, B YC/OBUAX CaHK-
LUMIA aKUeHT CMEeLLaeTCsl Ha MMMOpTO3aMeLLeHNe 1 Pa3BUTUE NTOKaSIbHbIX
R&D-LUeHTpOB, a B nNeprobl SKOHOMUYECKOr0 poCTa BO3pPacTaeT posib BEH-
YYPHbIX MHBECTULMIA N MeXAYHapoAHbIX Konnabopauunii. B Toxe Bpems
€CNW rocyAapCTBO BBOAUT HANOroBble NbroThl A8 KOMMaHWi, paspabaTbl-
BAOLLMX 3KOMIOMMYECKM YMCTble TEXHOMIOMMKU, OXWUAAEMbIMU 3(deKTamu
MOTyT 6bITb POCT MHBECTULMIA B COOTBETCTBYHOLLME R&D-NpoekTbl, co3aa-
HVe HOBbIX PaboumMX MeCT B «3eMEHOM» CEKTOPE, CHUXKEHWE YriepojHoro
cnega. OAHaKo Ha NpakTuKe ahPeKTUBHOCTb TaKUX MEP MOXET CHUXKATLCS.
OCHOBHbIMU MPUYNHAMU HE3I(EKTUBHOCTN MHCTPYMEHTOB CTUMYNMPOBa-
HWS| NHHOBALIMIA B arpoMNpPOMBILLNIEHHOM CEKTOPE ABMSAKOTCA:

1. HepocTaTouHas MH(PacTpyKTypHas 06ecrneyeHHOCTb U OTCYTCTBUE
CNeunaIn3MpoBaHHbIX TEXHOMOMMYECKUX NAaThopm, UCCNefoBaTeNbCKUX
LIEHTPOB M MOIMFOHOB A1 TECTUPOBaHWS MHHOBaumii (Hanpyumep, arpoTex-
NapKoB /151 BHEAPEHWS TOYHOTO 3eMIeLeNNUs UM BUOTEXHOOTNIA).

2. Jedmumnt KBanMhMUMPOBaHHbIX KaapoB, CMOCOOHLIX paboTaTbh C CO-
BPEMEHHbLIMM arpoTEXHOMIOTMAMM, BKIKOYAA LMGPOBbIE PELUEHMS, TEHETH-
YecKre MOANMMKaLMM N aBTOMATVU3MPOBaHHbIE CUCTEMbI YIPaB/IEHUS.

3. Makpo3aKoHOMUYeckass HecTabuIbHOCTb: KonebaHWs LEH Ha Cenb-
X03MPOAYKLMIO, Ba/IIOTHbIE PUCKM 1 OFPaHUYEHHBIA AOCTYN K AONrOCpOoY-
HOMY (PMHAHCUPOBAHMIO CHUXAKOT MHBECTULMOHHYHO MPUBMEKATEIbHOCTb
WMHHOBALMOHHbIX MPOEKTOB.

4. BbICOK/E KanuTaslbHble 3aTpaThl U A/IUTE/IbHbIE CPOKM OKYNaeMocTu
[N MHOTMX arpOMHHOBALMIA (HanpuMmep, Co3AaHune BEPTMKasbHbIX (lepM
NN NPOM3BOACTBO BMONpenapaToB TPeOYHOT 3HaUWTeNbHbIE NepBOHaYasIb-
HbI€ B/IOXXEHMWSA NPU HEOMPEAENEHHON peHTabeNbHOCTN).

5. PerynsTopHble 1 GHOpoKpaTUYeCKMe 6apbepbl, KOTOPbIE OTpaXKatoTCs
B C/IOXHbIX Npoueaypax cepTumkalmm, OrpaHNYeHUSX Ha MCMO/b30BaHMe
MO 1 3aTsXHbIX NMPOLEccax COraacoBaHus, TOPMO3ALLMX BHELPEHME HO-
BbIX TEXHOJIOT WA

TakuMm 06pa3om, HeCMOTPS Ha HanmMume HopMasibHbIX MEXaHU3MOB CTU-
MYy/IMPOBaHNS WHHOBALMA, UX MpaKTUYeckas pe3ynbTaTMBHOCTL B AlNK
OCTaeTCA OrpaHNYEHHOW K3-3a CUCTEMHbLIX AUCOHANaHCOB MeXAy rocynap-
CTBEHHOW MOAAEPXKKOW W peanbHbIMK YCNOBUAMU BeAEHUS arpobusHeca.
VIH(hpacTpyKTypHble Npo6enbl OrpaHNYMBatOT BO3MOXHOCTM anpobdauum
MaclUTabupoBaHnsa MHHOBaLWMA. OTCYTCTBME Crneunann3vpoBaHHbiX R&D-
LIEHTPOB, MCMbITaTe/IbHbIX MOMIOHOB W IOFMCTUYECKMX Xab0B 3aTpyAHSET
nepexog OT NabopaTopHbIX Pa3paboToK K UX KOMMEPUYECKOMY MpUMEHE-
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HWI0. Harpumep, BHepeHWe TeXHONOrMN TOYHOTO 3eMneaenvs TpebyeT He
TONbKO COBPEMEHHbIX AaTuMkoB U MO, HO U COOTBETCTBYIOLLEN TEIEeKOM-
MYHWKALMOHHOW MH(PaCTPYKTYpbl B CEMbCKMX pervoHax, Kotopas 3aua-
CTyt0 oTcyTCTBYeT. KafpoBblil AehLNUT CTaHOBMTCA KPUTMYECKUM bapbe-
poM, 06pa3oBaTes/ibHbIe NPOrpaMmbl He YCMeBatoT afanTnpoBaThes K 6bICT-
PO pa3BMBAOLLMMCS arpoTeXHONoOrMaM, a ypbaHusauma HaceneHns u Mu-
rpaums KeannuLMpOBaHHbLIX CNeLmannMcToB B 605ee nepcrnekTuBHbIE OT-
pacnn ycyrybnset npobnemy. BbICOKMe TpaHCaKLMOHHbIE U3AEPXKKM CBS-
3aHbl C HE0OXOAMMOCTbIO MPEOAONEeHNsT PErynsTopHbIX GapbepoB (Anu-
Te/lbHble CPOKM PerncTpaumm HoBbIX 61OMpPenapaToB WU OrpaHUYeHUs Ha
ncnonb3oaHne CRISPR-TEXHONOIWiA B cenekummn).

BmecTe ¢ TeM 9KOHOMMUYECKass HECTABUNBHOCTb CHUMXKAET MHBECTULLMOH-
HYI aKTMBHOCTb. B yCNOBMAX BbICOKOW BOMATWU/ILHOCTU LiEH Ha Ceflb-
XO3MPOAYKLUMIO W Y)KECTOUEHMA KPeAUTHOM NOMUTUKM GaHKOB arponpeg-
NpUATUA NPeAnoYMUTalOT KOHCEpPBAaTUBHbIE CTpateruu, nsberas PUCKOBbIX
WMHHOBALMOHHbIX NPOEKTOB

[ns nosblweHVs 3EeKTUBHOCTA WMHHOBALMOHHOW nonntukn B AMNK
HEOBXOAMMbI: Pa3BUTHE KNACTEPHLIX MHULMATUB, 0OLEAVNHSIIOLLIMX HAYKY, O13-
HEeC 1 rocyfapcTeo; Co3AaHve LieneBbIX NporpaMM neperogroToBKM Kaipos B
06/1aCT arpoTEXHONOMWIA; CHWXKEHME afMUHWUCTPATVBHLIX 6GapbepoB uyepes
YMPOLLEHHbIE  MpoLeaypbl  CepTUMKaLMK; CTUMYMPOBaHVe  Koonepaumn
MEXY MasibIMU U KPYMHBLIMU arpoXofiAMHramMmm 4nsa pacrnpeieneHns pUckoB.

ToNbKO KOMMJEKCHbIM MOAX0M, yunTbiBatoLWmin cneunduky AlK, nos-
BO/INT MPE0LONeThb CYLLECTBYHOLLME OrpaHNYeHUs U 06ecneunTs ycToium-
BblIli TEXHOMIOMMYECKMIA POCT OTpac/In.

YK 338.24.01

Byus B. WU., 0-p sxon. nayx, ooyenm

Xy 10ii¢aid, acnupanm

OPTAHM3AIIMOHHASA KYJbTYPA KUTAMCKHX ATPAPHBIX
KOPITOPAIIUM KAK ®»AKTOP KOHKYPEHTOCIIOCOBHOCTH
Yupeorcoenue obpasosanus «benopycckasa cocyoapcmsennas opoenos
Oxmsbpuckoil Pesontoyuu u Tpyoosozo Kpacnozo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMULY,

T'opku, Pecnybauxa Berapyco

AnHoTanus. B cTaTbe PacCMaTPVBAETCS OpraHuU3aLMOHHasA Ky/lb-
Typa KWTalCKUX arpapHbIX KOpropauuii Kak (akTop KOHKYpeHTOCnoco6-
HOCTMW.

Karouesble ciaosa: ©akTop KOHKYPEHTOCMOCOBHOCTY, KOPMOpaLum.
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OpraHun3aLUmoHHas KynbTypa SBASETCA OAHUM U3 MOCIEAHUX 371EMEHTOB,
KOTOPOMY ObI/I0 YAENEHO BHMAHNE B MEHEMKMEHTE, KaK Hayke, Tak U mpak-
TVKe. B TO >ke BpeMs B COBPEMEHHBIX YCMOBUSX, MO 3TOMY HarpaBneHMo Ume-
€TCA AOCTAaTOMHO MHOFO My6/MKaLuWiA CNeuuancToB B 061acTW MOBbILLEHNA
3(h(heKTMBHOCTM MEHEDKMEHTA, a TakKe Cpean MeHe[KEPOB OpraHM3aLuid,
MpeXKae BCEro KOpropaTViBHOIO YPOBHS, B CBA3W C MOSIBAEHWEM KOHLENUUIA
KOpMopaTVBHOW COLMasIbHOM 1 SKOMOrMYecKoin 0TBETCTBEHHOCTH (ESG).

B snoxy ESG koprnopaTvMBHOe YrpasiieHne MNepeocMbICINBAET Pofb
6M3Heca, OTBeYas Ha aKTyasSibHble 3KO/I0TMYECKUe, CoUManbHble U 3KOHO-
MUYecKMe NpobnemMbl. ITO B/EYET 3a COO0M MOCTaHOBKY 60/ee MacluTab-
HbIX Leneli U NPUMEHEHWE WHHOBaLMOHHBLIX MOLXOA0B K YMpaB/eHuHo.
B npuoputeTe He TOMbKO POCT aKLMOHEPHON CTOMMOCTW, HO 1 (hOpMUpO-
BaHWe LEHHOCTM A1 BCeX 3aMHTEePeCOBaHHbIX CTOPOH, YTO HaxoAuT oTpa-
YKEHVE B MPOLIECCE MPUHATUSA YNPaBIEHYECKNX PELLEHNIA.

A(heKTBHOE KOPMOPaTMBHOE YMNpaB/EHNE, OPUEHTMPOBAHHOE Ha
YCTONYMBOE Pa3BUTME, CMOCOOCTBYET YKPEMNJIEHNIO JOBEPUS MeXay KoMna-
HWel 1 ee aKUMOHepaMm, COTPYAHUKaMK, MECTHbIM HaceNneHneM 1 coxpa-
HeHWe 6naronpuaTHON NpPMpPoAHONA cpefbl. HegocTaTkm B 3Tol 06nacTu
CTaBAT NOA COMHeHVe JOBPOCOBECTHOCTL BU3HECA W, KaK CleACTBMe, Yrpo-
XalT ero (MHaHCOBONM YCTOMYMBOCTW. KopropaTMBHOe yrMpaBneHue
[OMKHO MPOSABNATLCSA Yepe3 3KOMOMMYECKYH CO3HATeNIbHOCTb, NPUBEPXKEH-
HOCTb 3TUYECKMM HOpMaM, 3(h(EKTUBHOE YyMNpaBieHne pUcKamun 1 apyrue
MeTOfbl, Ob6ecrneymBaroLe AOATOCPOYHYK) YCTOWYMBOCTb  KOMMAHWM.
Lnddysmna oTaenbHbIX KynbTyp, B YaCTHOCTM, 3anafHoi U BOCTOYHON, OT-
KpbIBaeT HOBble 06/1aCTV AN UCCNEA0BaHNS KOPMOPATUBHOM Ky/bTypbl.

CucTeMbl U METO/Abl KOPMOPATVBHOIO ynpaBieHWUst yHKLMOHWPYIOT B
COOTBETCTBUM C YCTaHOB/IEHHLIMU MPUHLIMNAMMW, MOMOXEHUAMU N KpUTe-
pusMK, paspaboTaHHbIMU rOCYAapCTBEHHLIMI OpraHamMu, cyaebHon cucte-
MO 1 nNpefcTaBmTensaMm 6usHeca. Mo MHeHUto K. xoHcoHa, K. LLloyn3a
N P. YWTTUHITOHa, COBOKYMHOCTb 3TUX NMPUHLMMOB, NOMOXKEHWA 1 KpUTe-
pvieB HOPMUPYET UHCTUTYLMOHA/IbHYIO 6a3y KOpNopaTUBHOTO YNpaBneHNs.
OHM BbIZENAIOT CRefyHoLWmMe KIKYeBble COCTaBAAOWME 3TOW 6asbl [2,
c. 73]: 3aKOHOAaTe/NbHbIE HOPMbI M MpaBuna (3aKOHbI, CyebHble NpeLeseH-
Thl U MpOLECCYyabHble HOPMBI); OrOBOPEHHOCTH O JOOPOBOILHOM CO6/HO-
[leHWM CTaHJapTOB KOPMOPaTUBHOIO YMPaBNeHWUs/3TUKM W BHYTPEHHUE
npasuna KomMnaHuii (TpeboBaHMs 6MPXK, KOAEKChI U peKoMeHaaLumm); obLue-
NPUHSATbIE AE€N0BbIe MPAKTVKMW U KyNbTypa BefeHns GuaHeca.

B cTpaHax ¢ pa3BUTOW PbIHOYHO 3KOHOMUKOW 3HAYUTENbHYO POJb UT-
patoT TaKxKe He3aBMCUMble opraHusaumn. VX featensHOCTb CnocobeTeyeTt
(hOPMMPOBAHUIO U Pa3BUTUIO KY/NbTYPbl KOPNOPATUBHOIO YNpaB/eHns, Ko-
TOpas yKpennseT 06y OCHOBY CUCTEMbI KOPMOPaTMBHOIO YMpaBfieHus,
CO34aHHYH 3aKOHOAATENIbCTBOM.
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CyLLecTBOBaHME aMepPUKaHCKOro, eBpOMeiicKoro, AMOHCKOr0, KUTaincKo-
ro MeHe[PKMeHTa, KaK OTAeflbHbIX MOfeneid ynpaBieHWst CTaBUT HaydHo-
MpaKTUYecKyto Npo6/emMy He TOMbKO UCCNef0BaHUsA NMPUHLMNOB KaXaol 13
MOZENMN, HO U reHepauum CXemMbl MEXKYNbTYPHOIO B3aMMOZAEACTBMSA B CU-
cTeMe MeXAyHapoAHbIX 3KOHOMWYECKMX OTHOLUEHWI rnobanusauum u pe-
rMoHanm3auuu.

B aKuuoHepHOW, nan aHrno-aMepuKaHCKon MOAenu, akuMoHepbl nrpa-
0T K/IOYEBYHO PO/b B YNPaBAEHUN KOMMaHWel, onpeaenss cocTas COBETOB
[MPEKTOPOB NOCPeSCTBOM BbI60POB. OTANYMTENbHBIMU YepTamu 3TOR Mo-
[env ABNAKOTCA pasBUTbIe PbIHKW LEHHbIX Oymar, cTporve TpeboBaHus K
PacKpbITUIO MHAOPMALMI 1 BbICOKAs CTeNeHb NPOo3payHoCTL.

B oT/muve OT aHrno-amMmepuKaHCKoW, KOHTYHeHTabHas (HeMeLkast) Mo-
[enb npefycmaTpuBaeT ABYXYPOBHEBYIO CUCTEMY YNpaBfieHus, rae Habso-
[aTefbHbl COBET W MpaBfieHNe COBMECTHO OCYLLECTBASIOT KOHTPONb. 3Ta
MOJeNb XapaKTepu3yeTcs KOHLEHTpauyeid cO6CTBEHHOCTH, OrpaHUYeHHOM
MPO3PaYHOCTLI0 M MEHee >KECTKUMMW CTaHAapTaMu PackpbITua MHGopma-
umm.

ANOHCKNE KOMMAHWN LEMOHCTPUPYHOT (hOPMann30BaHHbI MOAX04 K
(hOPMMPOBAHMIO COBETOB AMPEKTOPOB, OT/IMHAKOLLMXCA BOMbLUMM KOMnYe-
CTBOM U/NIEHOB, MPEVMMYLLECTBEHHO W3 4uCna BHYTPEHHWUX [OMPEKTOPOB.
Hanpumep, B coeetax aupektopos Canon m Toyota HacuuTbiBaeTcs 26 w
55 YenioBeK COOTBETCTBEHHO. JTW COBETbl KOOPAWHUPYIOT LeATe/IbHOCTb
MHOFOYPOBHEBOI CUCTEMbI YMpPaBNeHUs, BKIOYatOLWEl A0 MSTU YPOBHEN
MeHe[KMeHTa. Takasi MHOFQUMC/EHHOCTb OOBACHAETCS AMNOHCKOW Tpagw-
LMei, COrMacHO KOTOPOI BbILUEALUME HA MEHCUI0 TOM-MeHemKepbl 4YacTo
3aHMMatOT MeCTa B COBETaX AVMPEKTOPOB KOMMNaHWN-NOCTaBLLUMKOB.

KuTaiickuit MeHe)KMeHT ABNSETCH (PEHOMEHOM KY/IbTYPHOI SKCMaHCui
KUTaNCKNX KOPMOopaLmid, B TOM YMCeN arpapHbIX, C LeMbio CBA3aTb BOEAUHO
BCE Hapofbl B CUCTEMY TOPrOBO-3KOHOMUYECKUX OTHOLLUEHWI ¢ KuTalicKoi
HapogHoli Pecny6nukoii. B aTom npouecce Kutaii conepHuyaet ¢ CLUA 3a
MVPOBOE rOCMO/ACTBO B TEXHOOMMNAX U 06N1afaHUn HambobLuMMy 06beMa-
MY uHopmauuu [1, c. 3].

B coBpeMeHHbIX COLMO-TyMaHUTapHbIX HayKax KoprnopatuBHas Kyfb-
Typa SBMSETCA MPeAMETOM M3Y4YeHUs B paMKaxX MeXAMCLMNANHAPHOIo
noaxofa. OHa npeAcTaBnseT coboli COBOKYNHOCTb LIeHHOCTEl, BEpOBaHMWIA,
MEeTOLOB PaboTbl U PUTYanoB, MPUHATLIX B KOMMaHUW. OCMbICNEHWe ee
NpUPOAbI NO3BONSET BbIABUTL Pa3HOOOpasne KOHKPETHbIX (hOpM ee nposiB-
JIleHVs BO BPEMEHW 1 MPOCTPaHCTBE.

O[fHOBPEMEHHO BO3HWMKAET HEOBXOAMMOCTb B U3YHEHUW COCTABNAIOLLINX
KOPMOpaTMBHOM KyNbTypbl, MPUHLMMOB ee PaboTbl, a Takke (haKToOpoB,
06yCNoBNMBAIOLLMX €€ 3apOX/eHVe U 3BONIOLKMIO. Viccnedya KopropaTuBs-
HYI Ky/nbTypy B KOHTEKCTE arpapHblX KOpMopauwii, uccnegoBartenn pas-
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HbIX CTPaH aKLEHTUPYIOT ee KNOYEBYIO poNib B 06ecneyYeHn KOHKYPeHTO-
CMOCOBHOCTM OpraHn3aLmMm Ha pbiHKe.

Takum 06pasom, KopropaTvBHas Ky/bTypa UMeeT peLuatoLLee 3HaueHne
[N YCTOYMBOCTM M nporpecca n060oro npeanpustvs. B coBpeMeHHbIX
YCNOBUSIX KOHKYPEHLMA MeXAY KOMMaHWUsAMM BCe Yalle TpaHchopMupyeTcs
B KOHKYPEHLMIO MEXZy WX KopnopaTuBHbIMU Ky/nbTypamu. KopnopaTue-
Has KynbTypa arpapHbIX Kopropauwii coBpemMeHHOro Kutas sBnisieTcst co-
CTaBHOI 4aCTbl0 Pa3BUTON COLMANNCTUYECKON KyNbTYpbl C KUTACKOWA
CNeunMUKOA, OCHOBAHHON Ha MPMHLMNAX Mapkcusma. Tem He MeHee, ee
PasBUTME COMPSXKEHO C PSLOM CEPbE3HbIX BbI30OBOB: KakK COXPaHWTb W BOC-
CTaHOBWUTb HOraToe HaLMOHaNbHOE M KyNbTypHOe Hacnegne Kutas B ycno-
BVSIX BANSHWSA 3anafHOW KynbTypbl; Kak COOTBETCTBOBaTb TPeGOBaHWSM
BpeMeHW 1 (hOpMMPOBaTh KOPMOPaTUBHYI KyNnbTypy Kutas, NPOHNKHYTYIO
COBPEMEHHBIM JYXOM; W, HaKOHeLl, KaK He OTCTaBaTb OT F106aibHbIX TeH-
[EeHUMIA 1 NpeodoneTb KyNbTYPHbIA paspbiB MEXAY KATaNCKUMK Npeanpus-
TUAMKU N BeAYLUMMU MEXAYHapOoAHbIMI KOpMopauusmMyu B YCNOBUSIX [/10-
6a/bHON KOHKYPEHLMN.
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HNEPCIHEKTUBbI ®OPMHUPOBAHUS IECTOI'O
TEXHOJOI'MYECKOT O YKJIAJIA B PECITYBJIMKE BEJIAPYCb
Yupeoicoenue obpazosanus «benopyccxas 20cyoapcmeennas opoeHos
Oxmsbpucrou Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUSY,

T'opxu, Pecnybauxa Berapyco

Aunoranusi. B cTaTbe paccmaTpuBaroTCsi BOMPOCHI Hay4YHOro ob6ecne-
yeHus nepexofa Pecny6nukn benapychk K VI TexHONOrMYeckomy yknagy, B
YacTHOCTM MPaBOBOE OGecneyeHWe pasBUTUS HOBbIX TEXHOMOTMMYECKUX
yKnagoB B Pecny6nvke Benapych, pa3BuTiie HOBELLNX TEXHOMOTWIA B pam-
Kax rocyfapCTBEHHbIX Hay4HO-TEXHUYECKMX MPOrpamMmmM U B pamkax ocy-
[apCTBEHHO NPOrpamMMbl MIHHOBALMOHHOIO Pa3BUTYS, NOATOTOBKA KaapoB
BbICLLUEV KBaMuKaumm Ans o06ecneyeHus pasBuMTUS HOBEMLLIMX TEXHOSO-
FMYECKMX YKNaJoB.

KioueBble cjaoBa: TEXHONOMMYECKWIA yKNad, WHHOBALMOHHOE pa3Bu-
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Tne, TeEXHONOrMnm npouseoAcTBa, roCcyAapCTBEHHbIE HayYHO-TEXHUYECKUNE
nporpammbl, rocygapCTteeHHad nporpaMmma WMHHOBALUWMOHHOIO pPasBUTUA,
noAroToBKa Kafipos.

B HacTosilee Bpems 6OMbLUMHCTBO MPOMbILLAEHHO Pa3BUTbIX CTpaH
CBA3bIBAIOT JOMTOCPOYHOE YCTOMYMBOE Pa3BUTME 3KOHOMUKM, Mpexzae Bce-
ro, ¢ Nepexofom K UHHOBaLMOHHOMY CrOCO6Y pasBUTUS, YTO AeKnapupyeT
B CBOMX MporpaMmax v Pecnyb6nuka Benapycb. CoctaBneHHbii B CLUA
nporHo3 «I no6ansHble TpeHabl 2030» roBOpUT O TOM, YTO HEKOTOpble 06-
NacTU HayKn U TEXHWKK ByayT UMeTb npeobnajatolliee MeCcTo B pa3BUTUU
MMPOBOI 3KOHOMUKM K 2030 r.: IT-TeXHONOrUW; HaHO- N GUOTEXHOMOTUN,
HaHO3HEPreTMKa, MONeKyNspHas, KNeTouHas 1 aiepHas TEXHON0rMun, HaHo-
6MOTEXHOMOMNW; aBTOMATM3aLMA U TEXHOIOMMW NPOU3BOLACTBA (PoBoTOTEX-
HVKa, aBTOHOMHble MallVHbI, aaAMTUBHbIE NMPOU3BOACTBA); PeCYpPCHbIE Tex-
HOMOrnK (CHWXeHne matepuasno- 1 3HepProeMKoCTu, co3faHue MaTeprasnos
C 3aJaHHbIMU CBOMCTBaMK); TEXHOMOTMMN 34paBOOXpaHeHNs (MCMONb30Ba-
HWe CTBOJIOBbLIX K/IETOK, MHXXEHEPUS YKMBbIX TKaHel 1 OpraHoB, BOCCTaHO-
BUTENbHAA XMPYPrus v MeAnLMHa).

BONbLUMHCTBO BbILLIENEPEUNCIEHHbIX 06/1acTeli COOTBETCTBYIOT LUECTO-
MY TEXHO/I0rMYeckomy yknagy. I3MmeHeHne rocnofCTBYIOLLUX TEXHOSIOT U-
YeCKUX CTPYKTYP B 3KOHOMUKE OMpefensieTcs He TOMIbKO XOOM Hay4Ho-
TEXHWYECKOr0 MpOrpecca, HO W WHepLWeli MbillieHUs 06LiecTBa: HOBble
TEXHOMOTUW NOABAAIOTCA ropasfo paHbLLe UX MacCOBOr0 Pa3BUTHUS.

TepMUH «TEXHOMOTUYECKUIA YKaA» SBASETCA aHa/IOrOM MOHATUS «BOJTH
MHHOBaLMI», NCMO/b3YeMOr0 B OTEUECTBEHHOW SKOHOMUYECKO HayKe.

Ha faHHbIn MOMeHT B Benapycu npeo6iafaroT TEXHONOM MK, OTHOCALLM-
ecst K 1V (okono 69 %) TexHOMorM4yeckomy yknagy, ganee TexHonorum Il
(okono 24 %) 1 HaMmeHbLLas J0MS NPUXOAUTLCA Ha V TEXHOMNOTMYECKUIA
yknag (IT-TexHonorun, sHepreTuka, hapmrexHonorum) (okono 8%). OaHa-
KO pecny6avke Haflo UCMo/b30BaTh 3apyBeXKHbIN OMNbIT U OPUEHTUPOBATLCA
Ha Takue WHHOBALMOHHO pasBWTble rocyfapctsBa, Kak HAnoHus, Kutaid,
FOxHas Kopes, CuHranyp, I'epmaHus.

B nocnefHvie HeckonbKo feT 3a benapycbio B EBpone 1 Mupe NpoyvHo
3akpenunacb penytauus Befyluein «lT-cTpaHbl», 0CO6EHHO B BOCTOYHO-
EBponelickom pervoHe. CornacHo peitnHry Global Services 100, PE 3aHs-
na 13-e mecTo cpeau 20 cTpaH-n1aepos B cgepe IT-ayTcopcuHra u BbICO-
KOTEXHOMOTUYHbIX ycnyr. Kpome Toro, B TOM-100 KpymHeRLWNX MUPOBBIX
KOMMaHWA JaHHOW chepbl BOWAN TpU (DUPMbI C 6EIOPYCCKUMU KOPHAMMU:
EPAM Systems, IBA Group u Intetics Co. B IT-peitituHre OOH Benapycb
3aHMMaeT 48-e MecTo.

MpeanocbIKOA ANs Nydlero pasBuTUA TEXHOMOTUIA M Hay4HOW aes-
TeNbHOCTW B Pecny6/uKe, ABNAETCA CTPOUTENLCTBO MHPACTPYKTYpPbI A4/1S
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MPMOPUTETHOrO pa3BuTuA Kutaiicko-6en10pyccKkoro MHAYCTPUaibHOrO nap-
Ka «BefnKunii KameHb», 4TO CO34aeT OCHOBY /11 pa3MeLLEeHMs B HeM 60/1b-
LLOrO KOMMYEeCTBa MPOM3BOACTBEHHBIX MOLLHOCTEIA.

YXe CyLLeCTBYIOT TpU rpynmbl CyObeKTOB X03AMCTBOBAHMSA, 06beauHSA-
towue 6onee 20 HOPUANYECKUX MWL, KOTOPbIE BbIPa3nIn HamepeHue ctop-
MMPOBaTb KnacTepbl B 06/1acTy hapMaLleBTUKK, NPUOOPOCTPOEHUA U 3Hep-
rocéepexkeHus. Moka 3TO TONLKO MepBble LWarn, Ho Mo Mepe nonynspu3sa-
LMX MOZENN pasBUTMA KNacTepoB B [EN0BOM MWpPEe OHa CTaHET OCHOBOVA
NPOMBILLNEHHOW PecTpyKTypu3aumun. Knactep no3BonseT cocpefoToUnNTLCA
Ha K/Ho4YeBbIX HaBblKax. Yem 60nbLUe KNacTepoB y Hac B CTpaHe, TeM 6osee
creumann3MpoBaHHbIMK OyayT OpraHn3aLmMn Kak Ha HalMoHaIbHOM, Tak U
Ha MeXyHapoAHOM YPOBHsX [1].

MoxHO cKa3aTb, YTo /19 Pecnybnmku benapych caMmbiM ath(heKTUBHLIM
CTaHeT pa3BUTUE HaYKN U MeXAyHapoLHOe COTPYAHUYECTBO CO CTpaHamu
A3MaTCcKoro cektopa, a B yactHoctn ¢ KHP. OfHako, HeCMOTPSA Ha ynyu-
LUeHWe MHOMMX MOKa3aTesel WHHOBALMOHHOIO PasBUTUS pecry6mku,
YAENbHbIA POCT TEXHOMOMWA, MPUXOAALMIACS Ha V' TeXHONOTMYECKMiA
yKnaf, BeCbMa He3HaunTesleH.

Bce cTpaterm 1 nporpaMmbl, NpUHATbLIE B Pecnybnnke benapyck Ha roc-
YLApPCTBEHHOM YPOBHE, a Takke MEeXAyHapo4HOEe COTPYAHWYECTBO, Harpas-
NeHbl Ha MOAAEPXKKY MHHOBALMA W yMy4lleHne YCNOBWIA BefeHUs Gu3Heca.
Han60o/bLUee BHAMaHWe OpraHoB roCyapCTBEHHOMO YNpaB/ieHUs! Harnpas/ieHo
Ha pas3BUTME B CTPaHe BbICOKUX TEXHOMOMMA W BbICOKOTEXHOMOMMYHbIX
MPOM3BOACTB, OCHOBaHHbLIX Ha TexHonormax V u VI TexHonornyeckux
YKNaJo0B.

CTpemneHune rocygapctsa nepeiti K VI TEXHOMOrMYeCcKoMy yKnagy u
BbIAT Ha HOBbI/i KAaYeCTBEHHbIN YPOBEHb Pa3BMTMS TPebyeT COOTBETCTBY-
tOLLIeVi NepecTPOViKL MblieHWs. MpeXxHWe MexaHU3Mbl, XapaKTepHble 15
TPaAVLMOHHOM 3KOHOMUKMW, B CMOXMBLUUXCS YCMOBUSAX HE AAKOT HY)XKHOrO
pesynbTata. UTo6bI MPOJO/MKATH ABWXKEHME MO WHHOBALWOHHOMY MyTW
3KOHOMMYECKOTO pa3BuUTKs, NepeiTy K 60/1ee BLICOKOMY TEXHOJIOMMYECKO-
My YKMagy WU WHTErpypoBaTbCid B MWUPOBYH) 3KOHOMWKY AN y4acTus B
MEXAYHapOAHOM pa3feneHnn Tpyda, HeobX04MMO C YYETOM OPWEHTUPOB
pasBUTUA MUPOBOI 3KOHOMUKMW Pa3BMBaTb UHHOBALMOHHbIE OTPac/n HaLuu-
OHa/IbHON 3KOHOMUKW, KOTOPbIE MOTYT C(HOPMUPOBATL OCHOBY ee Byaylie-
ro pocra. Ans akTMBM3aLUM WHHOBALMOHHOW [eATEIbHOCTA HEO6X04MMO
€034aTb afanTUBHbIE K MPOMCXOAALLMM U3MEHEHMSIM CTPYKTYpPbI ynpas/e-
HWS  HAyKOW U 3KOHOMWKOW W MOAFOTOBUTb  MHHOBALWOHHO-
BOCMPUMMYMBBIA MEHEIKMEHT.

B HOBbIX reononnTUYecKnx peanusix B Pecny6nuke benapycb NpuHK-
MaeTcs CTpaTermyeckuii Kypc Ha NoCTPOEHME CUCTEMbI HaLMOHaTbHOW 3KO-
HOMMKW, NpefycmaTpuBaroLeli obecneyeHne TEXHOOTMYECKOTO CyBepe-
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HuTeTa. MPUOPUTETHLIMU HaMNpasNeHUAMU PasBUTUA CTAHOBATCA MOAAEPK-
Ka 0TeyeCTBEHHbIX NPOU3BOAWTENEN 1 pa3paboTUMKOB, a TaKXKe YCKOpeHue
rnpotiecca LuppoBsr3aLmMm Bo BCeX chepax.

TexHONornyeckunin cyBepeHnTeT A8 benapycn — 3To He TOMbKO CMoco6-
HOCTb CTpaHbl pa3pabaTtbiBaTb M BHEAPATb MHHOBALMOHHBLIE TEXHOMOMMK, 3a-
WMWATE CBOM KPUTUYECKU BaXHbIE MH(OPMaLMOHHbIE CUCTEMbI U MHGpa-
CTPYKTYpY, HO 1 06ecneumsatb 6e30MacHOCTb AaHHbLIX U MX KOH(MAeHUMab-
HOCTb, UIMETb aBTOHOMHbIA KOHTPO/Ib Haf, CBOMMM TEXHOMOMMYECKUMU pecyp-
caMu. Ha rocygapCTBeHHOM YPOBHE B Hampas/eHNN YKPENIeHns TeXHOMOr -
YEeCKOI HE3aBMCMMOCTY NPEANPUHMMAETCA Pag Mep.

MepBass Mepa — 370 (hopMMpoBaHUe 3HEKTUBHONM HALMOHANbHON WH-
HOBALMOHHOW CUCTEMbI KaK MexaHW3Ma B3aMMOAEeNCTBMA MEXAY HayKoW U
peasibHbIM CEKTOPOM 3KOHOMMKM. [naBoii rocyfapcTea 15 ceHTabps 2021 T.
YTBEPXK/EHa rocyAapcTBeHHas nporpamma WHHOBALMOHHOMO pa3BuTus be-
napycm Ha 2021-2025 rr., B paMKax KOTOPOi npeaycMOTpeHa peanusauus
psAja MeponpuaTUiA, HampaBAeHHbIX B TOM YMC/ie HA KOHLEHTPaLMIO roc-
MOAJEPXKKN HAa  NPUOPUTETHLIX HAMPaB/EHWAX  HAy4HON, Hay4yHo-
TEXHWUYECKOW ¥ MHHOBALMOHHOW LeATeNIbHOCTU, YCKOPEHHOE pasBUTHE WH-
(hpacTpyKTypbl B 3TUX cthepax, BO3POXKAEHNE 1306peTaTenscTBa U CTUMY-
NPOBaHMe TBOPYECKOI aKTMBHOCTM YUEHbIX U UHbIX aBTOPOB Pe3y/bTaToB
WHTENNEKTYaNbHON AeSTeNbHOCTU, UCMOb3YEMbIX A1 CO3A4aHNA MHHOBa-
UMiA, hOpMMpOBaHME KOMMJIEKCHOW CUCTEMbI MpedepeHLMaIbHbIX PexXu-
MOB, Ha/IOrOBbIX /IbrOT Y MEXaHW3MOB (PMHAHCUMPOBaHUA BCEX 3TaroB WH-
HOBALMOHHOIO LMKfa. B HacToslLee BpeMs B pamMmkax rocrporpaMmbl pea-
nnsyetcsa 82 MHHOBALMOHHBIX MPOeKTa Mo CO34aHWI0 B PasfINYHbLIX pervo-
Hax Pecny6nmku Benapycb HOBbIX BbICOKOTEXHOMOMMYHBIX MPOWU3BOACTB.
3 Hux 36 (44 %) ocHoBaHbl Ha TexHonorusax V u VI TexXHONormyeckumx
yKNajoB.

BTopas mepa — yka3om Npe3nieHTa yTBepXKaeHbl LWECTb NMPUOPUTETHBIX
HarnpaBfeHNn Hay4HOM, Hay4YHO-TEXHNYECKON N MHHOBALMOHHON AesTesb-
HocTW. OCHOBHbIE Pecypcbl pecny6/IMKaHCKOro BrofKeTa B Chepe Hay4HOM,
Hay4YHO-TEXHUYECKOA W WHHOBALMOHHOW [eATeNIbHOCTM COCPeAOTOUEHbI
MMEHHO Ha Hay4HO-MCC/ef0BaTENbCKMX U OMbITHO-KOHCTPYKTOPCKUX pas-
paboTKax, OTHOCALLMXCA K JaHHbIM NPUopuUTETaM.

TpeTbs — B CTpaHe [enaeTcs akLeHT Ha peasv3auuio KOMMIEeKCHbIX
MPOEKTOB ByAYLLEro, KOTOPbIE AOMKHbI CTaTb TOUYKAMU POCTA 3KOHOMUKM,
MOCKO/IbKY NpefycMaTprBaloT OpraHmM3aumio YHUKaIbHbIX MPOU3BOACTB C
BbICOKMM 3KOHOMMWUYECKMM MOTEHLMaIoM, CO3JaHue U pasBUTUE HOBbIX
HaYYHbIX U UHXEHEPHbIX LLIKO/ B 061aCTW BbICOKUX TEXHOMOMMA, MOBbILLIE-
HWe KayecTBa >XM3HW HaceneHus. Celiuac peanu3yeTcs LIeCTb KOMM/EKC-
HbIX NPOEKTOB OyfayLlero, npefycMaTpyBaroLLMX CO3aHNe BbICOKOTEXHO-
JIOTWYHbIX MPOM3BOACTB B MUMHCKe 1 pernoHax.
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Ele ogHMM, HeManoBaXKHbIM (YeTBePTHLIM ACHEKTOM) SIB/IIETCA MOA-
roTOBKa A/ OTpacneli 3KOHOMWKM BbICOKOKBa/IM(MLMPOBaHHBIX CreLna-
NUCTOB, Npogomkmaa TaTbsiHa CTONAPOBa NepeYncnaTb Mepbl MO yKpense-
HWIO TEXHOOMMYECKOI He3aBMCKUMOCTM B Benapycm.

MAT0e — (hopMMPOBaHME NEPEYHS MPUOPUTETHBIX MHHOBALMOHHBIX TEX-
HO/OT WA, TOBApPOB W YCIYT.

B 2023 r. FKHT npuctynun K pa3paboTke KOMMIEKCHOro0 MpOrHosa
Hay4HO-TexHuYecKoro nporpecca Ha 2026—2030 rr. v Ha nepvopg 8o 2045 .
(KM HTM) — ocHoBononarawoLero CTpaTernyeckoro AOKymMeHTa O BO3-
MOXHbIX BapyaHTax Hay4HO-TEXHONOMMYECKOro pas3suTua benapycu B
CpesHECPOYHOM U LOMTOCPOYHOM Mepuoge, KOTOPbIA CAyXUT 6a3Mcom A/is
pa3paboTKy APYrMX CTpaTernyecknx AOKYMEHTOB rocygapcrea — Hauwo-
HafbHOW CTpaTeruy YCTOMYMBOIO PasBMTMSt M MPOrpammbl COLMaIbHO-
3KOHOMMYECKOTO pa3BuTus Benapycu.

LLlecTas mepa — Koonepauws B pamkax COK3HOro rocygapctaa no opmu-
POBaHWIO €AWHOI0 Hay4YHO-TEXHO/ONMYECKOr0 MPOCTPaHCTBa, peanu3aums
Hay4YHO-TEXHWYECKMX NPOrpamM SBASETCS AEVCTBEHHOW MEpPOil Mo yKpense-
HMIO TEXHO/OTMYECKO HE3aBMCMMOCTY, OTMETWNA 3amMnpeacesaTessi.

W, HaKoHeLl, ceabMOii 1 JOCTAaTOYHO BaXKHOV MEpPOiA, HanpaBNeHHOM Ha
LOCTMDKEHME TEXHOMOTNYECKO 6e30MacHOCTY, ABNSETCA COBEPLUEHCTBOBA-
HWe 3aKOHOfaTebCTBa B Cthepe MHTENIEKTYaIbHOV COBCTBEHHOCTM.

B uenom, (hopmMmMpoBaHMe LLECTOr0 TEXHOMIOTMYECKOr0 yK1aga ABiseTcs
Ba)KHOI 3afaveid ana benapycu, KOTopas MNO3BO/NT CTPaHe YKPENUThL CBOHO
3KOHOMMKY ¥ MOBbLICMTb YPOBEHb XXU3HW FpaxkaH. B 0603prmom byayluem,
OCHOBbIBasiCb Ha [JOCTWDKEHMSAX OTEYeCTBEHHOW Haykwu, Pecny6nvka Bena-
pycb crnocobHa ob6ecneuntb cebe KOHKYPEHTHble MNpevMyLlecTBa B r/10-
6anbHOV MMPOXO03ACTBEHHOI CUCTEME.

NNTEPATYPA

1. Wymunun, A. T'. CoCcTOSHME 1 NEPCNEKTUBbI TEXHONOMMYECKOTO PasBnUTus 418 3KO-
HoMuKM Pecny6nuku Benapycs / A. . LUymunuH // Mpobnembl 3KOHOMUKW 1 KOpPUANYECKOI
npakTukun. — 2015. — C. 246-252.

2. batos, I'. X. Myt 1 hakTopbl, 06ecrneynBatoLLMe Nepexos IKOHOMUKW Cy6beKTOB
MaKpopermoHa Ha HOBbIii TexHonormnueckuin yknag / I'. X. batos // MUP (MogepHu3auus.
WHHoBauuw. PassnTue). — 2018. — C. 200-212.

3. MHHoBauuu ana ycToiumBoro passutus: 063op no Pecnybnvke benapych. Pestome n
pEKOMeHAyeMble Mepbl MOAUTUKU [SNeKTpoHHbIA pecypc] / EBpon. 3koH. komuc. OOH. —
Pexxum foctyna: https://unece.org/DAM/ceci/publications/IPR_Belarus/_Rus__
Innovation4SD__ Belarus_— WEB_VERSION.pdf. — ata goctyna: 05.07.2025.

34



YK 339

Koxwuu E. B., kano. skon. nayk, doyenm

AHAJIM3 COBPEMEHHBIX CTPATEI'UI PABBUTHSI
NPEANIPUATUSA

Yupeoicoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmsaobpuvckou Pesontoyuu u Tpydosozo Kpacnozo 3namenu
CeNbCKOXO3AUCMEEHHAS AKA0CMULY,

T'opku, Pecnybauka Berapyco

Aunoramusi. B cTatbe paccmaTprBaeTcsd OCO6EHHOCTV COBPEMEHHbIX
cTpaTernin passutua npeanpuatus. CoBpeMeHHbI GU3HEC, C ero XKeCTKOoi
KOHKYpPEHLMeR 1 NepuognyeckuMm noTpsiceHuaMu, TpebyeT OT MeHemKe-
POB BCEX YPOBHEl MOWCKa Takoi cTpaTeruum, Kotopas 6bl rapaHTMpoBaia
NpeanpusaTUIO, C OAHON CTOPOHbI, Hanbonee aheKTUBHOE UCMO/b30BaHNE
PeCYpCcOB W, C APYroi, MakCMMaNbHYK YCTOMYMBOCTb NPeanpuaTvs B
YCNOBUSAX HECTAOWIbHOCTM (DaKTOPOB BHELLIHEN CPpeab!.

KiroueBble ciioBa: yrnpas/eHue, cTpaTterus, ay(heKTUBHOCTb.

B Hayke M MpakTWKe MeHegyKMeHTa C/OXM/OCh [Ba MPOTMBOMOOXHBIX
B3r/154a Ha MOHMMaHWe cTpaTerMu. B nepeoM Clyyae CTpaTervsi — 370 KOH-
KPETHbIA [ONrOCPOYHBIA NMaH AOCTUXKEHWS HEKOTOPOW Lenwn, a BblpaboTKa
cTpaTerum — 3To NPOLECC HAXOXAEHWS HEKOTOPOIA LIeNn U COCTaBNEHME JONTO-
CPOYHOro MnaHa. Takoii MOAX0/ OCHOBbIBAETCA Ha TOM, YTO BCE BO3HMKAOLLME
M3MeHEHMS NpefcKadyeMbl, NMPOMCXOAALLME B Cpede MPOLECChl HOCAT fe-
TEPMUHMPOBAHHbIA XapaKTep M MOAAAITCA MOMHOMY KOHTPO/O 1 ynpas-
NEHNIO.

Bo BTOpOM cfiyyae nof cTpaTerveit NOHUMaeTCs AO/rOCPOYHOE Kaue-
CTBEHHO OMNpeJeNeHHOe HanpaB/ieHNe Pa3BUTUA NPeANPUATAS, KacatoLLeecs
cchepbl, CPEACTB U POPMbl €e AesTeNbHOCTU, CUCTEMbI BHYTPUMNPOM3BOL-
CTBEHHbIX OTHOLUEHMWIA, @ TaKXKe MO3NLMIA NPeanpuaTus B OKPYXKatoLLei
cpege. Mpy TakoM MOHMMAaHWK CTPATErNO B OOLLEM BUAE MOXHO OXapak-
Tepn30BaTb KaK BblOpaHHOe HanpaBneHWe AesTenbHOCTH, (DYHKLMOHMPOBa-
HMe B pamMKax KOTOPOro AO/MKHO MPWBECTW OPraHM3aumio K AOCTMXKEHWHO
CTOSILLMX Mepef, Hell Leneil.

F'eHpy MuHLGepr BbIABUHYN WAEH O TOM, YTO TEPMUH «CTpaTerus»
MPaKTUKYeTCA HeoAHO3Ha4yHO. OH MpesJsioXUn CBOe OMnpedenieHne cTparte-
rm B pamkax «nstu M». 1o ero MHeHW0, CTpaTerns BKIKYaeT:

1) nnaH — 3TO NOHATWE, NOJ KOTOPLIM NOHMMAtOT 3apaHee HaMeYeHHble
[ENCTBMA, X04 KOTOPbIX KOHTPOAMPYETCA OT Havana Ao KoHua. CocTaBuTe-
N NNaHOB pa3pabdaTbiBalOT BHYTPEHHIOW AOKYMEHTaLWMIO0, KOTopas B AeTa-
NAX MPOMUCHIBAET XOf AEATENbHOCTU KOMMaHMW Ha OMpefAeneHHbI nepuog,
BPEMEHMU;
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2) Npyem Kak TaKTWYeCKuii XOf 03Ha4aeT KPaTKOCPOUHYIO CTPaTeruo,
KOTOpas XapakTepu3yeTCsi O4YeHb OrpaHUYeHHbIMW LEesSMM U B Ciaydae
HEoOX0AMMOCTM MOXET ObITb U3MeHeHa. MuHLGepr onucbIBaeT npueMm, T.
€. TaKTNYeCKUii X0f, KaK «MaHeBp C Liefbio NepenrpaTb CBOEro NPOTUBHMKA
WM KOHKypeHTa». OH OTMEYaeT, YTO HEKOTOpPblE KOMMaHWUWM MPUMEHSIOT
[aHHYI0 CTpaTernio B KayecTBe Yrposbl. B Lenax gectabunusaumy KoHKY-
PEHTOB KOMMaHUA MOXET, CKaXXeM, 3afBUTb O CHUDKEHUW LieHbl Ha CBOHO
NPOAYKLMIO, He COBMpasch B AeliCTBUTENbHOCTH 3TO Aenatb. PykoBoguTenb
MOXET NPUrpo3nUTb YBOIUTb CNYXKALLEr0, EC/IM OH He CNpaBuTCs ¢ paboTol,
He MOTOMY, YTO OH [eMCTBMTENbHO HaMepeH MCMO/HUTL CBOK Yrposy, a
NOTOMY, YTO Npeanonaraet LOOUTLCS YNy4LIeHWs paboThl;

3) noBefeHYeCKyl0 Mofenb (CTpaTervusi NoBefeHYECKOl Mofgenu — 3To
cTpaTerns M3MeHeHWid NyTeM CnefoBaHWs MPUHATOW (HOpMe MOBEeAEHUS.
B oTiMuMe OT NfaHOB M TaKTUYECKWMX MPUEMOB, MOBEAEHYECKME MOZeNn
MPOSBASIOTCA KaK pesynbTaT MocnefoBaTe/lbHOro noBegeHus. Mofo6bHble
MOZEeNN MOBefeHUs YacTO ABNAKTCA HEOCO3HAHHBLIMMU, T. €. CMIOHTaHHbIMU.
Ecnun e OHM 0Ka3bIBalOTCA YAayHbIMU, TO B TaKMX Cy4asx FOBOPAT, YTO
nocrefoBaTe/lbHOe MOBEAEHME CMOHTaHHO MPMBENO K ycrexy. Takas Mo-
[enb ABNSeTCs NPAMbIM NPOTUBOMNOCTABEHWEM M/1AHOBOMY NOBEAEHUIO;

4) NO3VLMIO MO OTHOLLEHMIO K APYTUM, UMW MO3MNLMOHHYHO CTPaTernto —
6yneT ymMecTHa B TOM C/lyyae, KOrfa A/ OpraHm3auuy BakHa ee nosuums
MO OTHOLUEHUIO K KOHKYPEHTaM WM ee NO3ULUS Ha PbIHKE;

5) mepcrnekTMBY Unu CTPATErnio MepcrnekTnB — 3T0 KypC, HaLeneHHbIl
Ha M3MeHeHMe KynbTypbl (CUCTEMbI YOEXAEHWA M BOCMPUSATUIA, CUCTEMDI
B3rNI40B Ha MUP) OMpeAeNeHHON TPynMbl t0Aei, 06bIYHO YEHOB Camol
opraHusauum [41, c. 35-38].

eHpy MuHLGepr ykasbiBas, YTO BaXHO MOHWUMATb, YTO He ABIAETCA
cTpaTeruveii:

— CTpaTerus — 370 He LieHTPaIM30BaHHOE M/1IaHMPOBaHME;

— CTpaTeruns — 3To He 3KCTPanonspPHOE JONrOBPEMEHHOE NTaHUPOBAHMUE;

— CTpaTeruns — aTo He NPOCTO NUCbMEHHO U3/IOXKEHHbIE MPUHLWMBI;

— CTpaTeruns — 3To He eCcTb NOC/Ie[0BaTENIbHOCTb TaKTUK [2, C. 64].

B 3aBMCMMOCTW OT YPOBHSI MPUHMMAEMbIX CTPaTErMYECKNX PeLLeHNit
BbILENAOT KOPMOPaTUBHbIE, KOHKYPEHTHbIE U (DYHKLMOHA/IbHbIE CTPATErMn
[1, c. 112-114].

KopnopatueHble (6a3oBble, NOPTHENbHBIE) CTPATErMn KacatoTcs obLLue-
ro Hanpa./ieHWs Pa3BUTUSA MPEANPUATUSA WA UHTETPUPOBaHHON (kopnopa-
TUBHOW) 3KOHOMWYECKON CUCTEMbl B LienoM. OCHOBHOI LEenbio 6a30BOl
CTpaTernn ABNSeTCa BbIGOP TEX OPUEHTUPOB W 3N1EMEHTOB CUCTEMbI, B KO-
TOpble CrefyeT HanpaBWTb COOTBETCTBYIOLLME PECYPCbl M UHBECTULMN, a
TaKkXKe WHCTPYMEHTOB yMpaB/ieHnsi, KOTOpble MO3BOMAT MOTy4YnUTb HEOOXO-
OUMBIA YPOBEHb 3PHEKTUBHOCTU U YCTONYMBOCTU. [NaBHbIE MOMEHTHI Ta-
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KOW CTpaTeruy 0XBaTbIBAlOT: pacrnpefefieHne pecypcoB MeXxay noapasfe-
NEHVSAIMU Ha OCHOBE MOPT(eNbHOr0 aHaNn3a; AMBepCcUMpUKaLMI0 NPOn3BO-
CTBa C LENbI0 CHWXXEHMS XO3AMCTBEHHOrO pucka W nonydveHus agdekTa
CVHEPTUM; W3MEHEHME OPraHU3aLMOHHOR CTPYKTYpbl KOpPMopauuu; Bbipa-
60TKy efJMHOI CTpaTernyecKoi opueHTaLmmn NoapasaeneHuii.

KOHKypeHTHbIe CTpaTernu pacnpocTpaHATCA Ha KOHKPETHbIe XO3Ai-
CTBEHHble nogpasfgeneHus npeanpusatus. VX uenb — obecneuntb addek-
TUBHYIO peann3auuio OM3HEC-NMaHOB PasBUTUA OTAENbHbIX MPOLECCOB,
HanpaBneHuiA, NoapasaeneHnin Ha 6ase GopMUPOBaHKS ONTUMaNIbHOIO ne-
peYHst AeicTBUiA. 34ecb paccMaTpMBatOTCA NEPCNeKTUBbLI MO BO3MOXXHOMY
(hMHAHCUPOBAaHWIO NMPOU3BOACTBA HOBbIX MPOAYKTOB, OTKAa3a OT CYLUECTBY-
IOLLMX HENepCneKTUBHLIX MPOAYKTOB, PacKpbiBaeTCs MPOW3BOACTBEHHAS,
LIeHOBas, peKiamHas, cobITOBas M Apyras cTpaTervyeckas MHULMaTMBa Ha
onpeAeneHHOM PbIHKe UK CEerMEeHTE PbIHKA.

®YHKUMOHaNbHbIE (A€N0BblE, KOHKYPEHTHbIE) CTpaTErMM NPUHMMAKITCS
B MHTepecax OTAeNoB U cnyb npegnpusatua. Kaxgas yHKLMOHanbHas
CTpyKTYypa (NpOou3BOACTBO, MAapPKETWHT, (uHaHcbl, HNOKP, nepcoHan)
N1aHVPYeT CBOW YpOBEHb (IMHAHCUPOBAHUA M MHCTPYMEHTapuiA ynpasse-
HMS Kak cnocob JOCTWXKEHUS NOKaNbHOM Lenn npouecca, GyHKuuM, noa-
pasgeneHus. Llenb gaHHbIX cTpaternii — BbipaboTka KOHKYPEHTHbIX MO3u-
LMt nnn 3thheKTUBHOIO MOBEAEHMS B paMKax 3aaHHOM PYHKLNN.

CoBpeMeHHbIIi GU3HEC, C ero XKECTKON KOHKYPEHLMER 1 MeproanyecKuMm
MOTPSICEHMAMMU, TPEOYET OT MEeHeIPKEPOB BCEX YPOBHEN MOMCKA TaKoi cTpaTe-
ru, KoTopas bbl rapaHTUpOBasTa MPeANpPUATUMIO, C OAHON CTOPOHbLI, Hanbonee
3(bheKTMBHOE UCMO/b30BaHME PECYPCOB W, C APYTOi, MaKCUMasbHYIO YCTOA-
UMBOCTb NPEANPUATUS B YCNOBUAX HECTABUALHOCTY (DaKTOPOB BHELLHEN Cpe-
Ibl.

B 3ak0ueHne 0TMETUM, YTO pauMoHabHas CTpaTerms Lo/HKHa coaep-
XaTb B ce6e TPY BaXKHble COCTABASIOLLME: OCHOBHbIE eV UK 3ajaum fes-
TeNbHOCTW; Hanbosee CyLLECTBEHHbIE MPaBUIa WU NPOLEAYPbI, OrpaHNym-
BalOLMe Cepy [AeATeNbHOCTW; MNOC/e0BaTe/lbHOCTb  MEpPONpUATHIA,
HarnpaB/eHHbIX Ha JOCTVDKEHWE LieNei.

B 3aBMCMMOCTW OT YPOBHSI MPUHMMAEMbIX CTPaTErMYECKNX PeLLeHNit
BbILENAOT KOPMOPaTUBHbIE, KOHKYPEHTHbIE U (DYHKLMOHa/bHbIe CTpaTe-
rvmn. Vicxoas U3 ypoBHS 3SKOHOMMWYECKOr0 MOTEHLMaNa, CTagnm XXM3HEHHOT0
ero UMKfia nNpegnpuatis M OTpacau, a Takke MOo3vLMK, 3aHMMaeMoin Ha
PbIHKE, BbIAENSIOT CTPATEr Pa3BUTMA U CTpaTernn BbDKMBaHMS.

B pamkax cTpateruii passutus, MOXHO BbIAeNNTb CTpaTeruyM KOHLUEH-
TPUPOBAHHOIO, AMBEPCU(MLMPOBAHHOIO W WHTErpUpPOBaHHOIO POCTa,
CTpaTernn yCKOPeHHOro 1 OrpaHNYEeHHOro pocTa, a TakxkKe CTpaTerum opra-
HWYECKOr0 1 UHTErPUPOBaHHOTO poCTa.
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YIPABJIEHUE KAYECTBOM TPYJA U NPOAYKLUU

B PACTEHUEBOJACTBE KCYII <K QKCHHEPUMEHTAJIbHAS
BA3A «CTPEJIAYEBO» XOMHUKCKOI'O PAMOHA
Yupeoicoenue obpasosanusa «benopycckasn cocyoapcmeennas opoeHos
Oxmsabpuvckou Pesontoyuu u Tpyoosoco Kpacnozo 3namenu
CeNbCKOXO3ANUCMBEHHAS AKAOCMUSLY,

Topku, Pecnybnuka Benapyco

AHHoTanusi. B cTatbe paccMaTpuBaeTCs yrnpasneHue KayecTsoMm Tpyaa
M npogykuuu B pacteHueBofcTBe KCYT «3kcnepumeHTabHas 6asa
«CTpenuyeso».

KnroueBbie cjioBa: KauecTBo, PaCTEHWEBOACTBO, CUCTEMA YMpPaB/eHMs,
cnyx6a, NpoayKuus.

MoHsATMe KayecTBa TPaAKTyeTCs BeCbMa LUMPOKO, MOCKO/bKY OHO 3aTpa-
rMBaeT BCE aCMeKTbl 3KOHOMUYECKON [eATeNbHOCTW. BbLICOKWIA ypoBeHb
KayecTBa Cnoco6CTBYET 3KOHOMUM TPYLOBLIX U MaTepUasIbHBIX PECYPCOB, a
TaKkXKe pacLUMPEeHWIO 3KCMOPTHOrO NoTeHumana. B coBpeMEeHHbIX YCNOBUsX
MOBbILLEHVE Ka4yecTBa TPyZa ¥ NPOM3BOAMMON NPOAYKLMI NpeBpaLLaeTcs B
CTpaTernyeckuini pecypc 1 Kno4eBOW (haKTop MOAAEPXKAHUS W YCUMEHWS
KOHKYPEHTOCMOCOOHOCTY N06oM KomnaHuu. Ocobytd 3Ha4YMMOCTb 3Ta
npob6nemMa NprobpeTaeT B CENbCKOM X035iicTBe Benapycu.

Mpoaykums pacTeHneBoacTBa B KCYT1 «3KcnepumeHTanbHas 6asa
«CTpennyeBo» B CTPYKType TOBapHOM NpoAyKUMW B CPeAHEM 3a Tpu rofa
cocTasnseT nopsiaka 40 %, UTO CBMAETENLCTBYET O BaXKHOCTU AAHHOW OT-
pacnu B (PMHAHCOBOM pe3ynbTaTe Mpeanpusatus. Bonpockl pacTeHMeBoa-
CTBa B X0O3ACTBE KypuUpyeT arpoHoMuyeckas cnyxoba. OCHOBHas ee Lefnb —
MOBbILLEHVE 3PMEKTVBHOCTM NPOM3BOACTBA, BbIMOIHEHNE M1AHOB MPOM3-
BOACTBA W peaim3aLuy NPOLYKL M pacTEHNEBOACTBA rOCYAapCTBY.

CTpyKTypa ynpaBneHus OTPac/bio PacTeHNEBOACTBA — ABYXCTYMeHYa-
Tasl, IMHENHO-PYHKLMOHANbHASA, KOTOpas CKNaAbIBaeTCa U3 OpraHu3aLmoH-
HbIX MOAPa3AeneHnin B 06N1acTN YNpaBNeHUs U X B3aMMOCBA3el C Nog4u-
HEHHbIMW nofpasfeneHmsmn n mexay coboii. B KCYT1 «3kcnepumeH-
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Ta/lbHas 6a3a «CTPeNnYeBo» (PYHKLMM MO YNpPaBieHWio OTpac/bio pacTe-
HWEBOACTBA pacnpeferieHbl Crefylowym o6pasom: paboToli oTpacan pac-
TEHMEBOACTBA PYKOBOAWT AMPEKTOP, peLlas BaXHelilume BONPOCHI M Onu-
pasicb Ha FNaBHOrO arpoHOMa, B MOAYMHEHUM KOTOPOFO HAXOAATCS [Ba ar-
poHOMa 1 Gpuragup noneBoAYeckoli Gpuragpl. B Tabnuue npuBeaeHsl Ko-
athpULMEHTbI KayecTBa MpoayKuWK pacTeHveBogcTBa KCYT «3kcnepu-
MeHTa/IbHas 6a3a «CTPeinyeBo».

KoygpuuneHnrnl kayecTBa NpOAYyKIHH PAaCTEHHEBOACTBA

Bug npoyKumm ogpl 2024 r.
2022 2023 2024 K 2022 1. +/-n.

MweHunua 0,92 0,97 0,94 0,02
Poxb 0,97 0,98 0,99 0,02
TpuTuKane 0,93 0,97 0,90 —0,03
KyKypy3a Ha 3epHO 0,85 0,76 0,72 -0,13
HA4YMeHb 0,94 0,96 0,93 -0,01
Osec 1,00 0,96 0,94 0,06
Panc 0,93 0,94 0,99 0,06

3a aHanM3MpyeMmblil Nepuog HabMOLAETCA CHUXKEHME KO3uLeHTa Kade-
ctea no tputukanie Ha 0,03 n., No Kykypyse Ha 3epHo — Ha 0,13 n., Mo a4me-
Ht0 — Ha 0,01 n., no oecy — Ha 0,06 n. JaHHas TeHAEeHLUUA CBUAETE/NLCTBYET O
Hecob/IofeHVe CTaHAAPTOB KayecTsa Tpyga M yOOpPKM MPOLYKUMM pacTeHwue-
BoacTea B 20222024 rT., a TaKKe 0 ee 3aCOPEHHOCTU, YTO CYLLECTBEHHO CHU-
XaeT 1 3peKTUBHOCTb OTPac/M PacTeHWeBOACTBa npeanpusaTvs. Mpu aTom,
cneflyet oTMeTUTb, YTo B KCYT1 «3KcnepumeHTabHas 6asa «CTpeninyeBo»
CTUMY/IMPOBaHME KayecTBa NPOAYKLMW pPaCTeHWEeBOACTBA OCYLLECTB/ISETCA
MPeNMYLLLECTBEHHO TO/MIbKO B YaCTW TEXHOMOrMYecKoro npouecca (yoopku),
4TO W NPUBOAUT K PAAY HeraTvBHbIX MOCAEACTBUIA, Tak Kak KOMbaiHepbl, 3a-
MHTEPECOBaHHbIE B KO/IMYECTBE YOPaHHOM NPOLYKUMM B MeHbLUIE CTeneHu
CNefiAT 3a Ka4eCTBOM M COXPAHHOCTLIO YOPaHHON NPOLYKLUMKM, YTO, B KOHEY-
HOM CcueTe, OTPULLATENIbHO CKa3bIBAETCH Ha KauecTse (Tabnmua).

YKa3aHHble HefoCTaTKy Nnpy NPOW3BOACTBE MPOAYKLUN PacTEHUEBOS-
ctea B KCYT «3kcnepuMeHTanbHaa 6a3a «CTpenvyeBo» 06YCNOB/EHbI
psgom (hakTopos:

1. H13Knin ypoBeHb MPOQECcCMOHaI3Ma U OTBETCTBEHHOCTU KaK psafgo-
BbIX PabOTHUKOB, TaK ¥ YNpaBneHLEB.

2. HeahdpekTrBHaAs cucTeMa MOTMBALMK, HE CTUMYIMPYIOLLAsA MOBbILLE-
HVe KayecTBa Tpya W MpPoAyKLUmMK.

3. OTCyTCTBME YETKOW CTpaTerMu ynpasieHWs KauyecTBOM MPOLYKLMM
pacTeHVeBO/CTBa Ha NEPCMNEKTMUBY.

[ns  coBEpLUEHCTBOBAHMA YMPaB/EHUA KAYeCTBOM PaCTEHMEBOAYECKON
npoaykumn B KCYT1 «3kcnepumMeHTanbHas 6asa «CTpenuyeBo» Mbl PeKOMEH-
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JyeM MepuoANyecky NpoBoaMTbL [HM KauyecTBa, K KOTOPbIM 06CTOATE/NbHO
JIO/KHbI TOTOBUTLCS BCE CTPYKTYPHbIE MOAPa3AeNeHns NPeanpusaTIs, a Takke
MPaKTUKOBaTb KOHTPO/bHblE 06be3dbl Mosieid, pa3paboTaTb CMCTEMY MOTUBa-
UMM TPy/a, B KOTOPO aKLEHT GyeT cfefaTb Ha MOBbILLIEHWE KauecTBa Mpo-
JYKUMN.

3akuiouenne. TakyM 06pa3omM, KauecTBO NMPOAYKLM PacTeHWEBOACTBA
B HacTOsILLiee BPeMsi SIBASETCS CTPATErnyecknm PecypcoMm, ornpeaensowmm
KOHKYPEHTOCMNOCOGHOCTb MpeanpusiTus. Peanunsaums NpeanoXeHHbIX mep
MO3BOMNT TMOBbICUTb KOHKYPEHTOCMOCOGHOCTb MPOAYKLMU PacTeHWUeBO-
CTBa W YBENMUNTL 3KOHOMMYECKYHO 3(PEKTMBHOCTL OTPAC/N.

NNTEPATYPA
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KOHUEINTYAJIBHAA MOAEJb HAITUOHAJIBHOT O
JJEKAPCTBEHHOI'O OBECIIEYEHUSA

Yupeoicoenue obpasosanus «benopycckasn eocyoapcmeennas opoeHos
Oxmsbpuvckou Pesontoyuu u Tpyoosoco Kpacrnozo 3namenu
CeNbCKOXO3ANUCNBEHHAA AKAOCMUSLY,

Topku, Pecnybnuka Benrapyco

Annoranus. B cTathe paccmatpuBaeTcsi npo6iema sieKapcTBEHHOMO
obecnieyeHws. MpeanoxeHa KOHLUENTYyalbHas MOZAE/b HaLMOHANIbHOO fe-
KapCTBEHHOTO 06ECTeUEHNS.

KuioueBble ci10Ba: /IEKAPCTBEHHOE 06eCreyeHne, Mogenb, (PUHaHCUPO-
BaHue.

KoHUeNuus NeKapcTBEHHOrO CTpaxoBaHMs, NpeAnoXeHHas MuHUCTep-
CTBOM 3[paBOOXPaHEHNs1 U COBMECTHO C Benrocctpax M MUHUCTEPCTBOM
thnHaHcoB Pecny6nvku Benapych, npegnaraeT Mepexoj Ha NapuTeTHoe
(hMHaHCKpOBaHMe MNPUOOPETEHNS GO/MbLLUMHCTBA NIEKAPCTBEHHBLIX CPeACTB
BCEMM KaTeropusiMm nauMeHTOB MPU YCI0BUIM MOHETM3aLMW pecryb/nKaH-
CKMX broT. Mpu 3TOM HOBLIX MeXaHM3MOB 06ECMeYeHNst NeKapCTBEHHO
foctynHocT KoHuenums He npegniaraet. ®rHaHCMPOBaHKe 0CTaeTcs MHO-
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roKaHa/lbHbIM, WCTOYHUKU MOKPbITMA Aedumumnta (DMHAHCUPOBAHWS Mpo-
rpaMmbl He 0603HaYeHbI, OpraHn3aLMoOHHas CTPYKTYpa He ACHa, CUCTEMa He
06n1aiaeT NpU3Hakamm NPOCTOThI, PaLMOHaNILHOCTU U LEENIOCTHOCTY.

CyLecTByHOLLMe NPOTUBOPEUMA U NPOGNEMbI B 0611aCTU TEKapCTBEHHO-
ro obecrieveHus, TPebYOT pePOPMUPOBAHNA U peain3aLy HOBbIX KOHLENM-
Tya/lbHbIX NOAX0A0B K (PUHAHCUMPOBAHWUIO NEKapCTBEHHOrO 0becneyeHms B
Pecny6nunke benapyco.

Mpegnaraevas 415 peanmsalmy MOLeNb HALMOHaIbHOTO NIEKAPCTBEHHO-
ro obecrneyeHns BKIHOYAET OCHOBHYHO Lieflb, HAMPaB/eHHYIO Ha ynyylleHue
nokasaTesieil 340pOBbSA HaceNeHUs Ha OCHOBE (PMHAHCOBOM AOCTYMHOCTM
NEKapCTBEHHbIX CPeACTB. Peanusytowas cnegytowe NpUOPUTETHbIE
Hanpas/feHWs: oNTMMU3aLMa PUHAHCOBBLIX NOTOKOB B CUCTeMe; obecreye-
HWe c6anaHCMPOBAHHOCTU JOXOA0B U PACXOL0B B CUCTEME NEKAPCTBEHHOIO
obecneyeHwns; obecrneyeHne NpPoO3pavHOCTU U IKOHOMMUYECKON 060CHOBaH-
HOCTV (PMHaHCOBBLIX MOTOKOB; O6ecrneyveHne CobMOAEHNS CTaHLAPTOB fe-
KapCTBEHHOW Tepanuu; co3faHne 06beKTMBHOI 060CHOBaHHOW 1 Mpo3pay-
HOW Mofenn (hMHaHCOBO-OpraHM3aLMOHHOI0 B3aMMOAeCcTBUS; hopMmpo-
BaHWe 3/IeMeHTA COLMabHON OTBETCTBEHHOCTH.

CospgaHne a(h(heKTMBHbIX MeXaHWM3MOB (PMHAHCUPOBaHUA JleKapCTBEH-
HOro 06ecrneyeHnst BK/OYAET Cefytolime Cnocobbl peannsauym: 3aKoHO-
[laTeNbHOE 3aKpEenJieHe CUCTEMbI HALMOHANbHOIO IeKapCTBEHHOMO CTpa-
X0BaHWs; ONTMMK3aLMs UCTOYHMKOB (BMHAHCUPOBaHUA (nepepacnpesene-
HWe CYLLECTBYIOLUMX W CO3[aHMe HOBbIX); CO3faHue LeNneBOro GropkeTta
NeKapcTBEHHOro o6ecreveHuns; pa3paboTka W YTBEPX[eHWe CTaHapToB
MeAMLIMHCKOI NOMOLUY; MHA(OPMaTK3aLIMS CUCTEMBI leKapCTBEHHOMO 06ec-
neyeHus; co3gaHne CUCTEMbl OTBETCTBEHHOCTM 3a NMPUHMMAEMble PELLEHNS!
Ha BCEX YPOBHSX /IeKapCTBEHHOr0 06ecrneyeHus.

MpefcTaBneHHas Mofeb OPUEHTMPOBaHA OAHOBPEMEHHO Ha BbINOJHE-
HVe coumanbHbIX 0643aTeNbCTB rocyAapcTBa B pamMKax [AeKnapupyembixX
rOCYAapCTBEHHbIX FapaHTWA W Ha COXpPaHeHVe 3A0pPOBbSi HACENEeHUs, He
YTPaTVBLLErO YaCTUYHO WM MOSTHOCTLIO TPYZOBYHO (hYHKLMIO; Mpecnegyet
LeMb MOBLILEHMA KayecTBa WM [OCTYMHOCTU MEAMLUMHCKOW MOMOLLM Mo-
CpPeSCTBOM MOBbILIEHNS JOCTYMHOCTW HACcENeHWNs K KauyeCTBEHHON M 3g-
(heKTVBHOW TEKapPCTBEHHOW Tepanmu.

Mogenb npegycmatpmsaeT obecrieveHne HMHAHCOBOM AOCTYMNMHOCTY fe-
KapCTBEHHbIX CPEACTB B paMKax CTaH4ApTOB OKa3aHMSi MeAULMHCKON Mno-
MOLLM ANt BCEX KaTeropuin HaceneHus Pecny6/inku benapycb BHe 3aBUCK-
MOCTW OT MONa, BO3PacTta, YpPOBHS LOXOLOB WM AnarHosa 3ab0neBaHums.
Vcnonb3oBaHue CTPaxoBbIX NPUHLMNOB, MPUHLMMNOB CONUAAPHON (rHaH-
COBO OTBETCTBEHHOCTW, COLMaIbHON CNpaBesInBOCTA, COLMANbHOrO
napTHEpPCTBa MO3BO/IAKOT CO34aTh (DMHAHCOBO YCTOMUMBYIO MOLENb /eKap-
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CTBEHHOr0 06ecrneyeHus, CNOCOBHYH0 OKa3biBaTb MOMOXKUTENbHbIV 3dheKT
Ha COLMa/IbHbI KanuTan CTpaHbl.

APheKTNBHAA cMCTeMa IeKapCTBEHHOIO 06ecrneyeHns HaceneHms nos-
BO/INT CMHTE3MPOBaTb U3BECTHYIO Tpragy 3((PEKTOB: CoLMaIbHbIN I(PEKT,
3KOHOMUYECKMIA 3thheKT M BOHOMKETHOMHAHCOBLIA 3(eKT, KOTopble

npefcrasneHs! B Tabnuue [1].

O:xuaemblie 3P (PexTh 0T HCNOIb30BAHUS MO/IETH HAIIMOHAJIBHOTO JIEKAPCTBEHHOT O

CTpaxoBaHUs
o OKOHOMUYECKMIA BIofpKeTHO-(hHaHCOBBbIN
CoumanbHblii adhekT SheheKT et

CTONpOLIEHTHOe (h1HaHCMPO-
BaHWe NOTPeBHOCTU B NeKap-
CTBEHHbIX CPefCTBax CoLy-
a/lbHO YA3BUMbIX Fpynn
HaceneHws. becnpenaTcTBeH-
Hast BO3MOXHOCTb BCEro
HaceneHWs npuobpeTaTthb
NeKapCTBEHHble CpeaCcTBa Ha
NbrOTHO OCHOBE.
PopmurposaHne MHAVBULY-
aNbHOI CoLMasbHOM OTBET-
CTBEHHOCTW B CO3HaHW
rpaxgaH.

YcTpaHeHue coumanbHoro
HepaBeHCTBa B 06n1acTn
obecneyeHns neKapcTBeHHbI-
MU CpeacTBamu.
MoBbILLIEHME YPOBHSA COLM-
aNbHOM 3aLLMLLEHHOCTY
HaceneHus.

Mpeof0neHne BO3HNKLINX
COLMaNbHbIX PUCKOB U
npegoTBpaLLeHe OCOXHe-
HUI B ByayLem

Mpoa/ieHne aKTUBHOMO
TPYAOCMOCO6HOrO BO3pPAC-
Ta.

CHUXeHWe CMEpTHOCTY
TPYAO0CNoco6HOro Hacesne-
HUA.

CHWXeHe unca Hei
HETPYA0CNOCOGHOCTH.
HapaliysaHue Yenoseye-
CKOr0 KanuTasa, COCTOsHMe
KOTOPOTO CMOCO6HO OKasbl-
BaTb NPAMOE B/INAHME Ha
MaKpO3KOHOMNYECKME
noKasatesnu

OnTyMmM3auys GuHaHco-
BOW Harpysku Ha pecny6-
NINKaHCKWIA 1 pervoHanb-
Hble 610pKeTbl. Ynopago-
YeHve 1 ONTUMMU3aLMSA
(DMHAHCOBbIX MOTOKOB B
cucTeme.

PopmmpoBaHne (PUHaHCO-
BOW OTBETCTBEHHOCTU Ha
KaX[OM YPOBHE NPUHATUSA
peLeHuit.
MporHo3npyemMocTb, Npo-
3payHOCTb U KOHTPONMPY-
eMOCTb BHOPKETHBIX
CPefCTB, HanpaB/semblX B
cuctemy

YKasaHHble Bbille 3(eKTbI COAEPXKAT Pa3BUTME TEOPUM CMELLAHHOIO
06LLECTBEHHOTO 6niara MPUMEHUTENIbHO K MOTPEBHOCTAM HAKOMMEHWS W
peanusauum counanbHoro Kanutana. OCHOBOM peanvsauum Takoii noTpe6-
HOCTW SIBNSIETCS COBEPLUEHCTBOBaHME MexaHu3ma 06ecreyeHns HaceneHus
NeKapcTBeHHbIMK  cpefcTBamMu.  CoOLMAaNbHO-3KOHOMUYECKME  KPUTEPUN,
KOTOpPble MOTYT BbITb CMO/bL30BaHbI /151 OLEHKM 3(EKTUBHOCTM CUCTEMBI
NeKapcTBEHHOTo o6ecrneyeHus, AO/MKHbI 0TBEYaThb CeAyHLLUM TPeGoBaHu-
AIM: ObITb 0GBEKTVBHBIMY, afeKBaTHbIMU, U3MEPSEMbIMY, YYBCTBUTE/bHbI-
MU K MPOUCXOASLLMM B CUCTEME U3MEHEHUSIM, OFHAKO YCTONUMBLIMU K He-
3HAUNTE/BHBIM M3MEHEHVSIM UCXOAHBIX aHHbIX [2, 3, 4].

OcHoBOMO/aratoLLyM  KpUTEpeEM 3(EKTUBHOCTM MpeAsaraemMoi Mo-
JEeNv COLMANIbHOTO NIEKapCTBEHHOMO CTPaX0BaHWs SBASETCS HasMumMe yco-
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BWIA, 0BecneunBaloOLLMX PaBHbIA JOCTYM K JIbFOTHOMY /IEKapCTBEHHOMY
006€eCMneYeHnI0 BCEM KaTeropusamM rpaxaaH.

Pe3ynbTaTMBHOCTb CUCTEMbI JIEKAPCTBEHHOTO 06ecneyeHnss [OMmKHa
OLEHMBATLCS HE MO BEMIMYMHE MOMYYEHHbIX JOXOA0B, a YYUTbIBaTb CTENEHb
3aLLMLLEHHOCTY HaceNieHmMs; CTeneHb Peanv3aumn MpaB 3acTPaxOBaHHbIX;
LilefleBOe MCNO/b30BaHWE CPEACTB COLMaIbHOMO fIeKapCTBEHHOMO CTPaxoBa-
HWS1; PUHAHCOBYHO YCTOYMBOCTb CUCTEMBI.
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HOBBIIEHUE YCTOMYUBOCTH ®YHKIIMOHUPOBAHMSI
ATPAPHBIX OPTAHU3ALIUAIA HA OCHOBE BHE/JIPEHUSI
HWHHOBAILIMI

Yupeoicoenue obpasosanus «benopycckasn cocyoapcmeennas opoeHos
Oxmsbpuvckou Pesonoyuu u Tpydosozo Kpacnozo 3namenu
CeNbCKOXO3ANUCMBEHHAS AKAOEMUSLY,

Topku, Pecnybnuka Benrapyco

AHHOTAIMSI: PACCMOTPEHbI MHHOBALMOHHbIE TEXHONOIMK B pacTeHue-
BofcTBe. OTMeYeHa peLuaroLLas posb MHHOBALMIA B YCTONYMBOM PasBUTUU
Ce/bCKOXO3ANCTBEHHbIX MPEANPUATUNA.

KunroueBble cioBa: YCTONYMBOE pPasBUTME, MHHOBALMOHHbIE TEXHONO-
ru, pacTeHNEBOACTBO.

MHHOBaLMM cnocobHbl 06ecneunTb NO3UTHBHBIE MPe06pa30BaHuUs B ar-
papHbIX OpraHu3auusaX. YMeHve NpucnocabnmBaTbesl K HOBbIM KOHKYPEHT-
HbIM YC/IOBUSIM SIBISIETCS OT/IMUYMTENBHOW YEpPTOi BbICOKOPA3BUTLIX Mpef-
npUsSTUA. BHeApPEHMIO MHHOBALMOHHBIX TEXHOMOTWIA MPENSTCTBYOT HU3-
KniA YpoBEHb 06pa3oBaHUs 1 KBaMUKALWKM KafpoB, HEAOCTATOK (BUMHAH-
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COBbIX PECYpCOB, UH(PaCTPYKTYpHblE OrpaHuyeHns (OTCYTCTBME CUCTEM
XPaHeHUs, XOpoLwMX JOpor) 1 ap.

Hwxe npescTasneH 0630p Hanbonee NepcrnekTUBHbIX MHHOBALMOHHBIX
TEXHOMOIMiA B PaCTEHVEBOLACTBE.

ICnonb30BaHNE MCKYCCTBEHHOTI0 MHTEJLIEKTa 03B0/IAeT 06pabarbl-
BaTb 60MbLUME 06BEMbI JaHHbIX U MPELOCTaBNATb aHa/IMTUYECKYIO UHAOp-
MaLuio AN8 ONTUMM3aLMM NPOM3BOACTBEHHLIX NPOLECCOB, NPOrHO3MPOBa-
HUS1 ypOXKaeB W NpefoTBpaLLeHNs G0ne3Heil pacTeHWil. ANropuTMbl Ma-
LUMHHOIO 06YYeHMst MOTYT aanTMPOBaTLCA K U3MEHSIOLLMUMCA YCNOBUAM U
NPeAoCcTaBNATL TOUHbIE PEKOMEHAALMM, Yyy4Llas KayecTBO U yBeNMYMBas
06beMbI MPON3BOACTBA.

ABTOMaTI/BaIII/Iﬁ nmpoueccoB B CE€JIbCKOM xo3qiicTBe (6ecr||/|1'|0THble
TPaKTOpbI, APOHbI 1 Po60ThbI) JatOT BO3MOXHOCTb aBTOMaTW3vpoBaTb Mo-
ceB, NMonuB, 06HapyXeHWe 6one3Hei 1 y6opKy ypoxas.

Tao6anbHble cucTeMbl mosuuuonupoanusi (GPS-TexHonorum) nos-
BO/IAIOT CO34aBaTh 3/M1EKTPOHHbIE KapTbl MOeii U cafoB, 0bieryatoT pacyeT
HEOOXOAMMOro KOMMYecTBa CeMsH, YAOOpeHWid, TOniMBa AN TEXHWKW,
yAyuLLaoT NIaHMPOBaHMe Nopsaka 06paboTKM Nonei.

HaBuranuonHble CHCTEMbl VISl CEJbCKOXO03AHCTBEHHOH TeXHMKH
rmomoraroT o6pabaTtbiBaTb Mosie C GOMbLUE CTEMEeHb) TOYHOCTU 3a CyeT
MWHUMMW3aLLMW MON0C ABOMHON 06paboTKM MEXAY CMEXHbIMU NPOX0AaMu,
Nerye OPYEHTUPOBATLCA Ha MOJE HOYLIO, B YC/I0BUSIX CUbHOIO TymMaHa U
3anbl/IEHHOCTH.

MOHHMTOPHMHI TEXHHKH MO3BO/SET OTC/IEXMNBATb MapLUPYThI ABUKEHUS
1 MECTOMO/I0XKEHWE TEXHWKM, 0O6BEMbI 1 KAUECTBO BbIMO/IHEHHbIX PaboT.

bur-gara u aHaJuTHKa B CE/IbCKOM XO034/CTBE 06ecreynBaloT BO3-
MOXXHOCTb 06pabaThbiBaTh U aHAIM3MPOBATL GOMbLLME MACCHBbLI AaHHbIX 418
BbISIBNIEHUSA TEHAEHLMIA, ONTUMU3ALMI NCMO/b30BaHUS PECYPCOB, Yyulle-
HUA NPOrHO3a ypoXas T BAMAKOT Ha YAydylleHue pe3ynbTaTUBHOCTU M
YCTONYMBOCTU CEMbCKOXO03AMCTBEHHOIO NPOM3BOACTBA [2, C. 66].

Cucrembl pacnpenesieHHOro peecrpa (6/10KYeH TexXHONOruM) npu-
MEHSTCA 415 pacnpeAeneHHbIX 6a3 AaHHbIX N0 CAeKaM Kynan-npogaxm
1 apeH/ibl 3eMeflbHbIX Y4acTKoB 1 ap. [3, ¢. 305].

Hurepuer semeii (10T) CBSA3bIBAET 3/1EMEHTHI arpapHOro NPOV3BOACTBA
B eAuHYL0 ceTb. CEHCOpbl U YCTPOWCTBA OCYLLECTB/SIOT MOHUTOPUHI CO-
CTOSIHWSA MOYBbI, MOrOAHbLIX YCOBUIA, YPOBHS BNXXHOCTU B PEXMUME peasib-
HOro BpeMeHHu [2, c. 66].

TexHo0ruM BUPTYAJbHON M JONOJHEHHON peajbHOCTel NPUMEHSA-
t0TCA B MPOV3BOACTBE U NPU 06YYEHUN CELMANNCTOB.

Texnosiorun G6ecnipoBoauoii ceszm (Wi-Fi, ZigBee, Blue) urpatoT Bax-
HYIO pOJib B arpapHOM MPOM3BOACTBE C €ro YAa/leHHbIM PacrofioXXeHUEM [3,
c. 305].
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Tounoe 3emuenenue (reorpaguyeckne WHGOOPMaLNOHHbIE CUCTEMBI
(GIS), TexHonorum rnobasbHOro nosuumoHmposaHus (GPS), TexHonorum
nepemeHHoro HopmwuposaHus (Variable Rate Technology), oueHkn ypo-
xaiHocTu (Yield Monitor Technologies), AMCTaHUMOHHOIO 30HAMPOBAHMS
3eM/IM) UCMONb3YET aHAMTUKY AaHHbIX, CMYTHUKOBbIE CHUMKN U AaTYUKU
4518 oNTUMU3aLMN YNPaBeHUs pecypcamu, COKpalleHus 0TX0A0B U Mnony-
YeHNs MaKCUMa/lbHOro 06beMa KauyecTBEHHOW W [elleBOil NpoayKuun c
YUYETOM HOPM 3KO/1I0rMYeCKoi 6e30MacHOCTH.

PerenepaTuBHoe 3emutenenane (HyneBas 06paboTka nouysbl, pasHoobpa-
3ve Ky/nbTyp, KOMMaHbOHCKOE pacTeHWeBOACTBO (OTMyrvMBaHWe BpeauTe-
Nel, HanagaroLWmxX Ha O4HU KyNbTypbl, APYTMMU pacTeHnsmMu; oboraleHme
MoYBbI a30TOM A8 COCEACTBYIOLMX KY/bTYp APYTUMU pacTeHUAMM), NacT-
6ULLHOe XXMBOTHOBOACTBO (POTALMOHHLIA BbINAc), ynpaBieHue BOAHLIMU
pecypcamu HanpasfNeHO Ha MOBbLILLEHWIO MI04OPOANSA MOYB, YBENMYeHWe
61opa3Ho06pasms U YCTONUMBOCTI OPraHNYECKUX CUCTEM.

PoGoTexHHKA M CeHCOpUKA MPUMEHAIOTCA ANA BbINOMHEHUSA pa3ny-
HbIX 3aa4y, Hanpumep, NAaHUPOBaHWE MOCEBOB, arpervpoBaHve [aHHbIX,
MoCeB CEMSH, MOAMB, NPOMNOJIKA COPHSAKOB, COOP YpoXKas.

3D-meuaTh MCMOMb3YETCA A CO34aHMA 3anacHbIX YacTeil ans cefb-
CKOXO035IMICTBEHHOI TEXHWUKWN N MHCTPYMEHTOB.

IeneTHyeckas WHKeHepusi CO3[aeT HOBble COpPTa pacTeHWid C ynyud-
LUEHHBIMMN XapaKTePUCTNKaMU YPOXKAMHOCTM U YCTOMYMBOCTU K MECTULN-
[am 1 6onesHsm [4, c. 217].

CmapT-cucreMbl opoureHusi JalOT BO3MOXHOCTb TOYHO PerynmpoBatb
KO/IMYeCTBO BOfb! /151 YBENIMUEHNS YPOXKAA U CHDKEHUS ee pacxoja.

WHHOBaNMM NPH XpaHeHUH NPOAYKuuu (CUCTEMA aKTUBHON BEHTU-
NALMKN, KIMMAT-KOHTPOAS, TEXHOMOMMA CO34aHUs ra3oBoi cpefbl U XpaHe-
HMS NPOAYKLUMU B Hel (TEXHOMOIrMSt BbICTPOrO CHUXXEHWSI KOHLEHTpauum
K1Cnopoga Ui AN COKpalLeHWs YPOBHS 3TWU/IEHA B Kamepe C MOMOLLbHO
KaTa/IMTUYECKOr0 KOHBEPTEpPa 3TU/EHA) U Ap.) CMOCOBCTBYHOT COKPALLEHMIO
noTepb Npu XpaHeHUn npogykumm [1, c. 47].

TakMm 00pa3oM, WHHOBALMOHHbIE TEXHOMOTMW B pPacTEHUEBOACTBE
MMEKT OFPOMHbIA NOTEHLMaN 415 AafbHENLero NpuMeHeHns. VIx BHeape-
HWe NPeaoCTaBNAET 3HAUMTE/IbHbIE MEPCMEKTMBLI AN 06ecneyeHns nNpogo-
BO/IbCTBEHHOM 6€30MacHOCTUN U NOBbILLIEHWS YCTONYMBOCTU NPOU3BOACTBA B
arapHoOM CEKTOPE 3KOHOMUKM.

NNTEPATYPA
1.Bbpbi3ranvH, T. B. MNepcrneKkTuBHbIE HanpaBneHWs pasBUTUSA CEMbCKOr0 XO03ACTBa
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YKPEIIVIEHUE KAZPOBOTI'O IIOTEHIIUAJIA CEJBCKOT'O
XO3SIMCTBA: METOJJUYECKHE ACITEKTBI

Pecnybaukanckoe nayunoe ynumapnoe npeonpuamue « Mncmumym
cucmemmuvix uccnedosanuti ¢ AIIK Hayuonanvhoti akademuu nayx benapycuy,
Munck, Pecnybnuxa benapyco

Aunoranusi. B cTaTbe npefcTaBfieHbl Mepbl YKPenieHWs KaapoBOro
noTeHUpana arpapHoi otpaciv. Hapsagy ¢ MOTMBaUMOHHBIMK Mepamu aK-
LIEHTMpOBaHa aKTya/lbHOCTb 03HAKOMJIEHMSI CMELNANMCTOB C HOBbIMMW TEX-
HOOTUSIMMN.

KaroueBble ciioBa: Ce/lbCKOE X039/ACTBO, KapoBblii NOTeHLMan, Kagpo-
Basi NOIMTUKA, HOBbIE TEXHOMOTMN.

[MoBbILLEHME YPOBHA NMOATOTOBKW W KOHKYPEHTOCMOCOOHOCTW KafpoB A/1s
paboTbl B YCMOBUSIX COBPEMEHHbIX 3KOHOMUYECKMX BbI30BOB BbICTYNaeT OfHOM
13 33734 NATUIETKY KauecTsa B Pecny6mke benapyck B 2025-2029 rr.

B yTBepxaeHHON YkKaszom MpesngeHTa Pecny6nnkn Benapych oT 3 siH-
Baps 2024 r. Ne 1 KoHuenuun rocyaapcTBEHHON KaapoBoi NonuTukm Pec-
ny6uku benapycb rocopraHaM ykasaHo, Y4To Npu peanvsauym uMu 3agad u
(hYHKUMA B cihepe rocyaapCTBEHHOW KafpoBOW MOAUTUKM PYKOBOACTBO-
BaTbCA NonoxeHmaMn KoHuenuumm [2].

Bo ucnonHeHue nyHkTa 3 Ykasa lMpesugeHTta Pecnybnuku bBenapycb
CoBeT MuHucTpoB Pecny6nnkn benapycb yTBepAna KOMIMIEKC Meponpus-
Tl No peanusaumy KoHUENUUM rocyaapCTBEHHOW KagpoBOW MOMUTUKM
Pecny6nuku Benapycb Ha nepuog go 2030 r. Mepsas rpynna MeponpusTuii
BK/IOUAET OpraHu13aumio cucTeMHol paboTbl N0 MOAGOPY M paccTaHOBKE
KaapoB, CO34aHWI0 YCNOBUIA ANs MX 3akpenseHus. MNMyHKToM 1 npegycmoT-
PeHO pecnyb6/IMKaHCKMM OpraHam rocyfapCTBEHHOrO YrpasieHWs, B TOM
yucne MUHUCTEPCTBY CeNbCKOro X03A1CTBA U NPOLOBONLCTBUS Pecny6nn-
Kn Benapycb, B 2025 r. yTBepAWTbL OTpac/eBble NMporpamMmmbl No yKpensne-
HUIO KafipOBOr0 MOTeHLMaNa 0Tpac/n, a 061acTHbIM UCMOHUTESNbHBIM KO-
MUTETaM — YTBEPAUTL PervoHasibHble KOMMIEKChI Mep MO YKPensjeHuio
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KagpoBOro MoTeHUMana pervoHa, B COOTBETCTBUM C MPUOPUTETHLIMU
HanpasAeHUAMU COLMaNbHO-3KOHOMUYECKOT 0 PasBUTUS.

Kak noKa3blBalOT MPOBEAEHHbIE WCCNeA0BaHNs MepefoBOro OMbiTa
hopMMPOBaHMS CoLMaNbHO-TPYAOBbLIX OTHOLLEHMI [3], B HOBOIN oTpacne-
BOi [Mporpamme cnegyeT MNPOLO/KWTL peann3auuto NbroT W rapaHTwii,
YCTaHOB/IEHHbIX aKTamy 3aKOHOZATeNbCTBa, B YMCME KOTOPLIX MpefocTas-
NeHvie MepBoOro paboyero mecrta, JOM/jaT K OCHOBHOW 3apaboTHOI nnaTe,
NbroT Mo MOLOXOLHOMY Hanory, fbroTHbIX KPeAMTOB Ha MpuobpeTeHue
[OMaLLIHero MMyLecTsa U CTPOUTENIbCTBO XXWUMbS, Mepbl PernoHasbHoOro
perynupoBaHus B pamkax Ykasa [lMpe3ngeHta Pecny6nuku benapycbh ot
25 (peBpans 2020 1. Ne 70 «O pa3BUTUM arponpOMBbILLIEHHOTO0 KOMMeKca
Butebckoii o6nacTu» 1 PewweHns Butebekoro o6nactHoro CoseTta genyTa-
ToB 0T 04.02.2021 r. Ne 197 «O AONOMHUTENbHOI Mepe coumanbHoli noa-
LepXku» (Mepa couuanbHOM MOALEPXKKU MOOAbIM cneuuanmcTam 3a cyet
CpeacTB 06/1aCTHOrO 6roAKeTa B BUAE €XXEMECSYHOW BbiNnaTbl B pasmepe
1000 Genopycckux py6neit B TedeHue 3 neT MpW YCOBMKU, YTO MOOAblE
CMeuManncTbl ABAAKOTCA BbIMYCKHUKAMU  YUYPEXAEHWA 06pa3oBaHWs B
2020 r. n nocnefyroLWmxX rogax rno creynanbHocTam «BeTepuHapHas meau-
LIMHa» N «300TEXHUSA»).

Hapsgy ¢ aTum, MeponpusTvs B HOBOI oTpacnieBoid Mporpamme creayet
CrpynnupoBarb Mo CMedyoWwyM Hanpas/eHnaM, KOpPenupyowmmm ¢ KoH-
Lenuueld rocyaapcTBeHHON KagpoBoiA nonmTuky Pecny6nmkn Benapych: WH-
thopmaLmoHHoe obecreveHne opraHmsaumii AMNK no kagposbiM Bonpocam;
NPOoeCcCHOHa/IbHAA OPUEHTALIMA YHaLLMXCA LLIKOS, BOCNUTaHWE NaTpuoTU3Ma;
MoaroToBKa KagpoB Ans opraHusaumin AMNK; npueneyeHne Monoapix creuma-
NNCTOB B opraHusaumyn AMNK 1 nx TpyaoycTpOCTBO; AOMNOMHMUTENBHOE NPO-
theccmoHanbHOe 06pa3oBaHME PYKOBOAWTENEN, CreuuanMcToB 1 paboumnx op-
raHmsauuii AMNK; cdopmmpoBaHme pesepsa KagpoB PYKOBOAUTENEN OpraHu3a-
umin ArK.

Hanbonee BaXKHbIMU K/OUEBLIMI MEPamu, HarpaBieHHbIMW Ha YKpen-
NeHue KaapoBoro noTeHumana, B HOBOM oTpacnesoi Mporpamme BbICTyMa-
0T cnegytowme [4]:

- KOHCY/IbTUPOBaHWe CMELMannMCcToB KafpoBbIX C/YX6 CebCKOX035i-
CTBEHHbIX OpraHmsauuii no paspaboTke nporpamm Kagposoro obecneve-
HWS, pasbACHEHWE HOPMAaTMBHbLIX [OKYMEHTOB MO BOMpocam npogeccuo-
Ha/IbHOW MOArOTOBKW, NepenofroToBKM U MOBbIWEHNS  KBanUduKa-
LMW KaLpoB;

- 06ecneyeHve BU3yaiM3aLmm JaHHbIX O COCTOSHUM BbINMOMHEHUS COLM-
abHbIX CTaHAAPTOB B paspese KOHKPETHbIX arporopoAKoB, CeNbCKUX Hace-
NEHHBIX MYHKTOB, A€ PacnofoXeHbl CE/TbCKOX03AMCTBEHHbIE OpraHmn3aLmu,
AN MHDOPMMPOBaHMS MOTEHUMaNbHLIX PabOTHMKOB 00 MHAMKaTopax W
MoKasaTensax coumanbHbIX CTaHAAPTOB HapALy C NPeasIoXKEHNEM MO pasme-
py 3apabOTHOM MnaTbl MyTeM CO3faHWsi eAUHOT0 MH(OPMALMOHHOro pe-
Cypca;
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- Pa3BUTUE [OFOBOPHbLIX OTHOLLUEHWIA MEXAY YUPeXAeHUSAMU CUCTEMb
arpapHoro o6pasoBaHusi (0 rapaHTVsAX MOArOTOBKX KBaNM(MLMPOBAHHOIO
crneyuanncTa) u pabotogartensimm 0 co3gaHnM KOMGOPTHbIX YCI0BUIA Tpyaa
Ha paboyem MecTe W XM3HW (6/1aroyCTPOEHHbIE XW/ble NOMELLEeHMs ANns
MO/IOAbIX CMELMANNCTOB, COBMOEHNE NOMOXKEHWUIA KONNEKTUBHOIO A0ro-
BOpA), npeamMeToM KOTOPbIX ABNAOTCA npoeccrnoHanbHo-
KBaJ'II/I(pVIKaLI,VIOHHbIe Ka4yecTBa M01040ro cneunaancta N ero OTBeTCTBEH-
HO€E NoBeAEHNE;

- 03HaKOM/EHME C 0COBEHHOCTSAMM BHEAPEHNA N NCMOMIb30BaHNA HOBbIX
TexHonoruii B cihepe AlK, cuctemaTmyeckoe MoBbILLEHUE KBaUMKaLn
n I'IpO(*)ECCI/IOHEU'IbeIX KOMI'IETEHLI'I/II\/’I Ha OCHOBe MHq:)OpMaLI'I/IOHHO-
KOHcyI'IbTaLI'I/IOHHOF/’I n SKCﬂepTHOVI noaaep>XXkKn B Xode TeCTUpoBaHWA ©
BHEIPEHUSI LIMPOBLIX TEXHOMOTUIA B MPOW3BOACTBEHHbIE U YNpaBfieHYe-
CKVe NPOLIECChI;

- COBEpPLUEHCTBOBAHMM OpraHu3aLmmn Tpyaa B CebCKOM XO3SACTBe Mo-
CpeacTBOM pocTa KaHMTaHOBHO)i(EHMVI, NOBbILLIEHNA HAYKOEMKOCTU U NHHO-
BaLIMOHHOCTM arpapHoii 0Tpac/u;

- NpoBefleHNe  COLMaNbHO-3KOHOMWYECKO U BOCMMUTATE/bHO-
MAE0N0rMYecKoin paboThbl MO NPUB/EYEHNIO MOSIOAEXW B arpapHblii CEKTOp
yepes3 aKTUBM3aLMIO MHAOPMMPOBaHKs nocpeactBom CMW o npecTukHo-
CTW arpapHoro Tpyga, NOJNOXXWUTE/IbHOM WMMWOXKE CENbCKOrro TPYXXEHUKa,
Ba)XXHOCTM OTpac/n B obecneyeHnn I'IpO,D,OBOI'IbCTBEHHOVI 6e3onacHoCcTn
CTpaHbI.

brazooapnocmu. Uccnedosanue gvinoaneno pamkax I'TIHU «Cenvcio-
X0341ICMEeHHble MEXHON02UU U NPOO0BOILCMEEHHASL OE€30NACHOCbY (00~
npoepamma 9.7 «Oxonomuka AIIK») HUP 7.7.1 «Paspabomka memooono-
2UYeCKUX NPeONodCEeHUll N0 COBEPUICHCIMEOBAHUIO CUCTEMbl HOPM U HOp-
MaAmugos mpyoa, e2o yuema u KOHmMpOoJs, 00ecneyusauux HayyHo o6oc-
HOBAHHOE B03HASPANCOEHUE DPADOMHUKOS CeNbCKOXO3AUCMBEHHbIX OpPeaHU-
sayuiy (Ne 'ocpecucmpayuu 20240469).
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MPOBJIEMbI ®OPMUPOBAHUS KOPIIOPATUBHOM
HOJIMTUKHU YIIPABJEHUS KAYECTBOM

B KOOIMEPATUBHO-UHTEI'PUPOBAHHBIX CTPYKTYPAX AIIK
Pecnybnukanckoe nayunoe ynumaphoe npeonpusimue « Mncmumym
cucmemnvix uccredosanutl 8 AIIK Hayuonanvrou akademuu nHayx benapycuy,
Munck, Pecnybauxa benapyce

Aunorauusi. B cTatbe paccmarpvsatoTcs npobsieMbl (HOpMUPOBaHNUS
eIMHOI KOpnopaTuBHOW NOMUTUKM YNPaBNeHWs KauyeCTBOM B KOOMepaTuB-
HO-UHTErprpoBaHHbIX CTPYKTYpax AMK, NpessioxeH psg MHCTPYMEHTOB ee
3(hheKTUBHOI peanu3aLmnu.

KnroueBble ciaoBa: KayeCTBO,  KOOMepaTWBHO-MHTErPUPOBAHHbIE
CTPYKTYPbI, arpONpPOMbILLAEHHbIA KOMMIEKC, KOPNOpaTUBHAsA NOUTUKA.

OfHOWi M3 KNOYEBbIX  33fad  (JOPMMPOBaHWS  KOOMepaTuBHO-
NHTErpupoBaHHbIX CTPYKTYpP B AlK ABnsieTcs noBbileHWe 3)(heKTUBHOCTH
(hYHKUMOHMPOBaHNSA NPeanpusiTUini 0Tpacin, B TOM 4YMC/e 3a CYET pocTa
YPOBHSI KOHKYPEHTOCMOCOGHOCTM OTeHeCTBEHHOI arponpoaoBO/IbCTBEHHO
MPOLYKLMM MO Ka4eCTBEHHbIM XapakKTepucTukam. B CBA3n ¢ 3TUM pesy/ib-
TaTUBHOCTb MPOLLECCa MHTErpauyum B0 MHOTOM 3aBMCUT OT YCMELUHON pas-
paboTKu W BHeAPeHWs 3PHEKTUBHOIO MeXaHU3Ma YrpaBneHNs KauyecTBOM
NPOAYKUMM, KOTOPbIA JO/HKEH YUUTbIBATL PECYPCHBbI MOTEHLMAN KaXaoro
M3 YYaCTHWUKOB WHTErPMPOBAHHOI0 (hOPMMPOBaHWSA, PaBHO Kak K obecrie-
4MBaTb peasn3aLyio 0CHOBOMOAratoLLMX Lieseit 1 3afay Takoro o6beanHe-
HuMS.

VccnenoBaHUAMK YCTaHOB/IEHA 0043aTeIbHOCThL BbIPABOTKM Kopnopa-
TUBHO MONWTWUKM YNPaBNEHUS KayecTBOM, YTO 0OYC/OBMEHO MOTPE6HO-
CTbHO B (DOPMMPOBAHNM €AMHOTO W LIENOCTHONO BUAEHUS B AaHHOI 061acTm
B pamMKax MHTErPUPOBaHHOW CTPYKTYpbl. B TOM ciyyae, Korga BXogsLive B
WHTErpyvpoBaHHY0 CTPYKTYpPY MPeanpuaTUs ABASKTCA OJHOOTPAC/EBLIMM
(7M6B0 CenbCKOXO03AKWCTBEHHbIE, MO0 NepepabaTbiBalOLLKE), TO BO3MOXHA
pa3paboTKa KOpNopaTtuBHOM NONUTUKK, KOTopas BydeT ABNATLCA NOMUTU-
KO M Ha YpOBHE Y4aCTHUKOB. lMpW 3TOM HEOB6XOAMMOCTbL COrNacoBaHWA
MHCTPYMEHTOB ee peain3aumy Kak Ha /0KanbHOM, TakK M Ha KopnopaTus-
HOM YPOBHe, OCTaeTCs aKTyalbHON. AHann3 LeAaTeNbHOCTU KoonepaTuBHO-
MHTErpaumoHHbIX CTPYKTYP YKasblBaeT Ha Hainuue Lefioro psja pucKoB
CHMKEHMA 3(hPEKTUBHOCTM NPOLEecca UHTerpauum Npyu pasposHeHHOM Noj-
X0[e YYaCTHWKOB K MOCTPOEHMIO JIOKASIbHbIX CUCTEM YMpaBleHWUs Kaue-
CTBOM W OTCYTCTBMM KOPMOPATWBHOW CUCTEMbI YNPAaB/EHUS KauyecTBOM
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(MM MUHMMaIbHO HEOOXOAMMBIX KOPNOPaTUBHbIX LIEHHOCTER, NOMMTWKN B
006/1aCTV Ka4yecTBa), OCHOBHbLIMM M3 KOTOPbIX ABMAKOTCA CNeAytoLLe:

CaMOCTOATe/IbHaA pa3paboTKa NPeAnpUATMAMU CUCTEM YMpaB/eHUs Ka-
4ecTBOM 6e3 KOpMopaTMBHOIO OpueHTWpa, 6asuca (B TOM 4ucCnie MUCCHU,
Leneil), NpefycMaTpUBAIOLLEr0 AOCTVDKEHME OOLMX Leneil, COBMECTHOe
peLLeHne 3adaq, 06ycnaBnnBaeT CHIKEHME APHEKTUBHOCTY TakUX CUCTEM
KaK OpraHv3aUMOHHOr0 UHCTPYMEHTA B paMKaxX WHTErprpoBaHHOl CTPYK-
Typbl B Lie10M (LLeNOCTHOrO CyObeKTa X03AMCTBEHHON AEATENbHOCTN);

OTCYTCTBME YETKO CPOPMYMPOBAHHOI KOHLEMLUM KOPNOPaTUBHOW CU-
CTEMbI YMpPaBieHWs Ka4eCcTBOM 06YyCnaB/MBaeT HEMOHUMAaHME CO CTOPOHBI
OpraHoB YMNpaBNeHWUs CYLIHOCTW, POM U HEOOXOAMMOCTM MOCTOSIHHOIO
COBEpPLUEHCTBOBAHMSA KaK CepTU(MLMPOBAHHON, Tak 1 He(hopMan30BaHHO
TaKoW CUCTEMBI;

MpY YCNOBMM pPa3paboTKM W BHEAPEHMS YYaCTHMKaMK PasHOro MHCTPY-
MEeHTapusl, paBHO KaK M pasHbIX CUCTEM MEHeMKMEHTa KayecTBa B LIeNsSX UX
cepTudmKaymm, oTCYTCTBYET BO3MOXHOCTb OOMEHa OMbITOM M MCMO/b30-
BaHUs METOAMK U METO/0B, NOKa3aBLUMX NyYLLYHO pe3ynbTaTUBHOCT;

npegonpefeneH nepepacxof PecypcoB Ha 06y4eHUe, KOHCY/bTUPOBa-
HWe CneLmanncToB NPeLnpuATUiA B NPOLLECCE COBEPLUEHCTBOBAHNSA CUCTEM
YMpaBieHNsi KauyecTBOM, CEPTUMKALUM CUCTEM MeHeMKMEHTa KadvecTsa
BBUAY OTCYTCTBUS LIEHTP/IM30BAHHOI0 MOAX04a K OpraHmn3aumm 1 Koopau-
HaLMK TaKOR JeATeNbHOCTM UK HeLenecoobpasHOCTM OLHOBPEMEHHOIO UX
NpoBeAeHNs ANS CMeLnannucToB BCeX OpraHu3aLnii, 06yC/NOBNEHHON Hanu-
YymeM pasHbIX CEPTUDMLIMPOBAHHbBIX CUCTEM;

CLePXMBAETCA (POPMMPOBAHME B3aMMOOTHOLUEHWUI A U OCYLLECTBMEHUE
[leATeNbHOCTM CYObEKTOB BHYTPU MHTErpUpoBaHHOM CTPYKTYPbl Ha MpUH-
uMnax napTHepcTBa (MHKOpMaLMOHHOe obecneyeHne, METOANYECKOE B3a-
nmogelictave n T. 4.) [1];

CYLLECTBEHHO 3aMeAnseTcs pa3BUTUE WKW HabMoAaeTcs OTCYTCTBUE
KOpMopaTMBHOW Ky/NbTypbl MPOV3BOACTBA, Ky/bTYPbl Ka4ecTBa.

HelTpanusauus yCTaHOBNEHHbIX PUCKOB SBASIETCA  06S3aTeNbHbIM
YC/0BMEM HE TO/IbKO (JOPMMPOBaHWS 3PMEKTUBHBLIX N0KabHBIX CUCTEM
YMpPaBieHNs1 KauyecTBOM, HO U JOCTVDKEHWS KOPMOPAaTUBHbLIX LEHHOCTENA.
OfHVM M3 MHCTPYMEHTOB MPeAOTBPALLEHMS PUCKOB HECOT/TaCOBAHHOM MO-
NUTUKM B 06NacTW yNpaBfeHUst Ka4yecTBOM SIBNSIETCS MCMO/b30BaHWe npe-
MMYLLIECTBA KOOMEPaTVBHO-MHTENPUPOBAHHbIX CTPYKTYP B 4YacTW BO3MOX-
HOCTV CO3AaHWs LiEHTPaNIM30BaHHONO LUTaTa HEOBXOAMMbIX CMELMAINCTOB
MO Pas/IMYHbIM HanpasfeHUsAM O6ecrneyveHns KadecTBa NPoAyKuun. 370
TaKkkKe MO3BOMUT MUHUMM3NPOBATL HeraTuBHblE MOCNEACTBUS HeLocTaTKa
KBIM(ULMPOBAHHLIX KaApPOB YYaCTHMKOB, a 3a CYeT LeHTpanuM3aumm
(hYHKUWIA B JaHHOI 06/1aCcTV 06eCneYnTb MM Takne NPENMYLLECTBA, KakK:

- CBOEBPEMEHHOE NOMTYYEHWE KBUIM(PULMPOBAHHOW KOHCYNbTALMOHHOM
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MOMOLLY MO PELLEHUIO BO3HMKAOLMX BONPOCOB M MPo61aeM MOCpeaCcTBOM
€€ 0Ka3aHWs LieHTPann30BaHHbLIMU CTPYKTYpaMmu;

- BHeZpeHue B NPOWU3BOACTBO HOBbIX 3(PEKTUBHbLIX peLLeHunii (MeToapl
NeYeHUs XXUBOTHbIX, NPO(MNAKTUKM 3a60neBaHnii U ap.);

- COKpallieH e pacXofoB B pe3ynbTaTe ONTUMM3ALMM LUTaTa cneuuanu-
CTOB 1 Ap.

Mpy 3TOM B YCMOBMAX LUMPOKOTO WUCMO/Mb30BAHUA WMH(OPMALMOHHBIX
TEXHONOMNA MOBBILIAKTCA aHAIMTUYECKUE U KOMMYHWKALWOHHbIE BO3-
MOXXHOCTV COOTBETCTBYIOLLMX CMELMANNCTOB.

Hapsgy € BblleHa3BaHHbIM HanpasfieHWEM B YWC/ie KOPMOPaTUBHBIX
LIEHTPaIM30BaHHbIX MEXaHM3MOB CriefyeT Bbl4eNnUTb CO34aHne efuHol cu-
CTeMbl BHYTPEHHEr0 KOHCaITVHIA, KOTOPLIA, KakK NMOKasanu UccnefoBaHus,
NrpaeT BaXXHYK PO/ib BHe 3aBWCKMOCTY OT OTPacieBOi MPUHAA/IEXHOCTH.
Mpwn 3TOM NpeAMEeTHbIE 061aCTM TakMX YCAyr 06YCNOBMEHbI MpUopUTETaMM
PasBUTUA MHTErpuMpPOBaHHOIO (POPMUPOBAHMSA, CTPATENMYECKUMU LensaMu,
(haKTOpOM AMHAMUYHOCTM BHeLUHel cpefpl U Ap. OCHOBHLIMMW YCOBUSMM,
npefonpegenstowmMm  3(heKTUBHOCTL BHYTPUKOPMOPATVBHBLIX KOHCAs-
TUHIOBbIX YC/YT, KOTOPbIE MOAYEPKUBAIOT BXKHOCTb KOMMIEKCHOIO U CK-
CTEMHOI0 NOAXOL0B K YNPaBfeHNI0 KaYeCTBOM, ABNAIOTCS:

- Ha/IMUYMe HeoOXOAMMbIX KOMMETEHUMIA KaK Yy CTOPOHbI OKa3bIBaKOLLEiA
YCNYTn, TaK 1 06paTMBLLENCS C 3anpocoM (BbIMO/HSIOLLEN PEKOMEHALIN),
T. €. HEMOCPEACTBEHHO Y NEPCOHAN;

- Ha/IMUYMe HeOOXOAMMbIX TEXHOMOTUIA (hopmmpoBaHme, cbop, 0bpaboT-
Ka 3anpoca, NpefocTaBieHne NHopMaLMm, onepaTMBHOCTb pearmpoBaHus
M 4p.) 419 opraHm3auum seKTUBHOW CUCTEMbI KOHCANTUHTOBbIX YCAYT;

- (hopMUpoBaHNE CUCTEMbI MHOPMALIMOHHOTO obecreveHuns (Npoasu-
YKEHMA) TaKMX YCyr B YacTW UX BMAOB (NepeyHs) 1 anropuTMa npegocTas-
NeHVs 4N CBOEBPEMEHHOMO A0BeAEHNs MHAOPMaLUM O HaM4um yenyr u
obecneyeHns y4acTHMKaM paBHbIX BO3MOXHOCTE A0CTyna K HUM [2].

NNTEPATYPA

1. Ckpunko, J1. E. OCO6eHHOCTM NOCTPOEHMSA CUCTEM MEHEMKMEHTA KayecTBa Koprnopa-
LwniA n xonguHros // quality.eup.ru. — URL: https://quality.eup.ru/MATERIALY11/holding.htm
(nata obpaLyeHus 20.08.2024).

2. BHyTpeHHUiA KoHcanTuHr // PRG kauvectBo. — URL: https://kachestvo.pro/kachestvo-
upravleniya/instrumenty-menedzhmenta/vnutrenniy-konsalting (gata o6paieHns 20.08.2024).
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YK 338.45:664

Camonenos C. I'., macucmp sxon. nayx

KJIIOUYEBBIE JOKYMEHTbBI IPOI'HO3UPOBAHMUSI
JOJTI'OCPOYHOI'O 9dKOHOMMUYECKOI'O PA3BUTUS
MOJIOYHOM MPOMBIIIJIEHHOCTH

Omxkpuvimoe axkyuoneproe obujecmso «Monounvie 2opkuy,
T'opku, Pecnybauka Benapycs

Annorauusi. B cTaTbe ONMCbIBAOTCA OCHOBHbIE 371EMEHTLI HOPMAaTUB-
HO-NPaBoOBOro 6asnca NPOrHO3vPOBaHUs AONTOCPOYHOr0 3KOHOMUYECKOTO
pasBuTMS NPeanpusaTUiA U 00bEeAMHEHWIA MOMIOYHON MNPOMbILLIEHHOCTY
Pecny6nukn Benapych, a Take [JaeTcs KpaTkas XapaKTepucTuKa Kiouye-
BbIX JOKYMEHTOB NMPOrHO3MPOBaHKs Ha Pecny6/MKaHCKOM, TeppUTopuab-
HO-OTpac/eBOM YPOBHSIX, Ha YPOBHE MPeAnpuaTUiA 1 06beanHeHUiA oTpac-
.

KimoueBnie ciioBa: [0CyaapcTBEHHOE MPOrHO3MPOBaHWe, AOArOCPOY-
HOE 3KOHOMMYECKOE pa3BUTUE, MOJIOKOMEepepabaTbiBatoLLas 0Tpacsb.

CucTtema NporHos1poBaHus 4O/rOCPOYHOI0 3KOHOMUYECKOTO PasBuUTUA
MOJI0YHOM NPOMBILLIIEHHOCTY OMNPeAeNsieT KOHTYP pasBUTWA NPesnpuaTuii
N 00bEAMHEHMIA OTpac/in 4epe3 0OOCHOBAHME MPUOPUTETHBLIX LEenein u
HanpasneHwWin 3TOro passuTUs, (POPMANU30BAHHBLIX B BUAE MNPOrHO3HbIX
napameTpoB [1]. 3agavamMu CUCTEMbI SBASKOTCA 06ecneyeHMe (opmMupoBa-
HWA eAMHOr0 NPOCTPaHCTBa MPOrHO3MPOBaHMA, YHUMKaLWSA YCNoBUIA pas-
paboTKM 1 peanns3aLmm NAaHoB, B3aMMOAeNCTBME MHCTUTYTOB MPOrHO3MPO-
BaHMS 1 B3aMMOCBA3b [JOKYMEHTOB Pas/IMYHbIX YPOBHEN W PasHbIX ropu-
30HTOB M/1aHMpoBaHKs. OHa BKNtOUaeT B cebst HOpMaTUBHO-NPaBOBOI 6aswc
rocyfapCTBEHHOr0 MPOrHO3UPOBAHUA U COBOKYMHOCTb FOCYAapCTBEHHbIX
N1aHoB U OU3HEC-NIAHOB MNPeAnpUATUIA N 00beMHEHWIA MONOYHOW NpPo-
MbILLIEHHOCTH.

HopmatviBHO-NpaBoBol 6a3nc MPOrHO3MPOBAHMS LOATOCPOYHOTO 3KOHO-
MUYECKOro passuTus B Pecnybnvke Benapycb npeacTasnseT coboii COBOKYM-
HOCTb 3aKOHOZATENbHbIX W MOA3AKOHHbLIX aKTOB, PEry/Mpyrowmx fAesTesb-
HOCTb MO pa3paboTke, YTBEPXKAEHUIO W peanv3auyy MpOrHo30B COLMAsbHO-
9KOHOMMWYECKOr0 Pa3BUTKS CTPaHbl, B TOM YMC/ie U OTAe/bHbIX OTpacnein, Ta-
KVX KaK MOSIOYHas MPOMbILLIEHHOCTb. JTOT 6asnc obecrneyrBaeT npasoByHO
OCHOBY [/19 CTPATernyeckoro naaHWpoBaHWs W YMpaeieHUs 3KOHOMMWKOW
CTPaHb!.

ba30BbIM 3aKOHOM, ONPefensoWmnM Lenu, 3agaqm, NPUHLMUMNLE U nops-
[OK rocyfjapCTBEHHOI0 NMPOrHO3VPOBaHMA W pa3paboTKU NporpamMmm com-
abHO-3KOHOMMYECKOro pas3suTua Pecnybnvkn benapycb sasnseTcs 3akoH
Pecny6nuku benapycb o1 5 mas 1998 r. Ne 154-3 «O rocyfapCTBeHHOM
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MPOrHO3NPOBaHUM U MporpamMmMax CoLMabHO-9KOHOMUYECKOTO Pa3BUTMA
Pecny6nuku Benapycb». 3aKOH yCTaHaB/MBaeT BWAbl MPOrHO30B, MOJHO-
MOUMs rOCYAAPCTBEHHLIX OPraHoB B C(epe MPOrHO3MpOBaHWsA, a TaKXxe
nopafoK (hMHAHCMPOBaHUA NPOrHO3HLIX PaboT. B ero passuTue MocTaHoOB-
neHnem CoseTa MuHUCTpOB Pecry6nvkn Benapych oT 12 aHBapa 2024 r.
Ne 28 yTBepaeHo MonoxeHne 06 OCHOBHbIX 3Tanax paspaboTkn [JOKYMeH-
TOB rOCYAapCTBEHHOMO MPOrHO3MpPOBaHWsA, roCyLApCTBEHHOIO MnaHUpPoBa-
HWS, COCTaBe Y4aCTHUKOB, NOPSAKE NX B3aUMOAENCTBUS.

B nporHo3mpoBaHnmn JOrOCPOYHOT0 SKOHOMUYECKOrO PasBUTUS Npesnpu-
ATWIA 1 06BEANHEHNIA MOMTOYHOW NMPOMBILLIEHHOCTU BaXKHYHO, XOTS U He orpe-
[ensouyto ponb, urpaet MoctaHoBneHne CoseTa MuHWUCTPOB Pecny6nmku
Benapych 0T 8 aBrycta 2005 r. Ne 873 «O nporHo3ax, 6usHec-nnaHax passuTus
KOMMepYeCKMX OpraHu3aumid». Ero ocCHoBHas posib 3aK/IH0UaeTes B yCTaHOoB/e-
HUM 0653aTe/IbHOCTN NPOrHO3MPOBaHWA A/ OpraHM3auuii, onpeaeneHun co-
[ep>xaHns NPOrHO30B M BU3HEC-NNaHOB, MEXaHW3Ma COracoBaHus U yTBep-
XJeHus. Pa3paboTaHHble B COOTBETCTBUM C HUM MPOrHO3bl Pa3BUTUA KOMMEp-
YECKMX OpraHu3auuii Ha NATb JIET CAYXAT WHCTPYMEHTOM ANfS MPUHATWSA
YMpPaBIEHYECKNX PELLEHMIA 1 OCHOBOI ANS NMOAYYEHMS FTOCYAapCTBEHHOW MOA-
LlepXKu.

MocTaHoBneHe CoeeTa MuHMCTPOB Pecny6nukn Benapych oT 26 Mas
2014 1. Ne 506 «O 6M3HeC-NnaHax UHBECTULMOHHBIX MPOEKTOB» HOPMATUBHO
3aKpenseT He06X0AMMOCTb NPOBEAEHNS CTPYKTYPUPOBAHHOTO 1 YHUDULMPO-
BaHHOr0 MPOrHO3MPOBaHWS [ONrOCPOYHbIX 3KOHOMUYECKMX PEe3y/bTaToB WH-
BECTULMOHHBIX MPOEKTOB, AB/AOLLMXCA K/IHOYEBLIM  (DAKTOPOM  PasBUTUS
NPeanpuaTWiA MOJIOYHOA NPOMBILLIEHHOCT. OHO YCTaHaB/MBAET eauHble,
o6s3aTe/bHble TPeOOBaHWA K CTPYKTYpPe W CoflepXaHuo 6U3HeC-nnaHoB ans
MHBECTULIMOHHBIX NMPOEKTOB, PeasiM3yeMblX NMPeANPUATUAAMU, BKIKOYAs MOJOY-
Hble, a TaKke 0643bIBaeT NPeANPUATUS MOMOYHOM OTPac/v NOAX0AUTb K Mna-
HUPOBAHUIO UHBECTULWIA, BAMSAIOLLMX Ha UX [O/ITOCPOYHOE PasBUTHE, CUCTEM-
HO, OCHOBbIBAACb Ha NPOrHO3MPYeMbIX NMOKa3aTeNAX U PUCKAX.

K K/0YeBbIM [JOKYyMeHTaM MPOrHo3MpoBaHUA [AO0/ITOCPOYHOIO 3KOHO-
MWYECKOTO Pas3BUTMS MOJIOYHOW MPOMBILLIEHHOCTU HALMOH/IbHOTO YpOB-
HA OTHOCATCA HaumoHanbHas cTpaTerns  YCTOMYMBOTO  COLMA/IbHO-
3KOHOMMYEcKoro passutus Pecnybnukn benapycs go 2035 roga w Mpo-
rpammMa CouuabHO-9KOHOMUYECKOro pas3BuTus Pecny6nmnkm benapych Ha
2021-2025 rogbl, ocymapcTBeHHas nporpamma «ArpapHblii 6U3HeC» Ha
2021-2025 rofpl, Ha 0TpacneBoMm ypoBHe — CTpaTerus passuTusi MOJSIOKO-
nepepabatbiBaroLLein oTpacau Pecny6nuku benapycb Ha 2023-2025 rogpbl 1
WHbIE TOCYAapCTBEHHble MPOrHO3bl, MPOrHO3bl PasBUTUA KOMMEPYECKMX
opraHusauuini Ha NAaTb NeT, 6U3HEC-MNaHbl PasBUTUSA Ha TOf B YaCTU KOH-
KpeTu3auuy NporHo30B pasBUTUA Ha NATb /IET, roCyAapCTBEeHHbIX NPOrHo-
30B 1 NporpaMm, 6U3Hec-naaHbl MHBECTULMOHHbLIX NPOEKTOB.
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HaunoHanbHas cTpaTerusi ycTtoiuyMBOro COLMa/ibHO-3KOHOMMWYECKOTO
pa3suTua Pecny6nnkn benapycb — 3T0 OCHOBHOI JOKYMEHT, Oonpesensto-
WNIA MPUOPUTETLI M LEAN COLMaIbHO-3KOHOMMUYECKOTO Pa3BUTUS CTpaHbl
Ha [ONrOCPOYHYH MepcnekTVBY. MoIoYHast MPOMbILLIEHHOCTb paccMaTpu-
BaeTCs KaK BaXKHas COCTaB/silOLLAs arponpOMbILLIEHHOrO KOMM/eKca W
MPOJOBONLCTBEHHOW 6e30macHOCTU CTpaHbl. CTpaTerus 3agaeT obume
HarpasfieHNsi Pa3BUTUS arponpOMbILL/IEHHOTO KOMIMJIEKCa, BK/OYas Mo-
NOYHYHO MPOMbILLIEHHOCTb, TaKMe Kak: MOBbILUEHNEe KOHKYPEHTOCMOCO6HO-
CTU MPOAYKUMM, BHeAPEHWe WHHOBALMOHHbLIX TEXHOMOMUIA, YCTO4MBOE
pasBUTME CENbCKUX TEpPPUTOPUIA, obecrieveHne NPOAOBONbCTBEHHOW 6e3-
onacHocTH.

MporpammMa coLManbHO-3KOHOMIYECKOro passuTusi Pecny6amku Bena-
PYCb Ha NATUNIETKY KOHKPETM3UPYET Lenn 1 3agayun HaumoHanbHol cTpa-
Tern YCTOMUYMBOFO pasBUTUS COLMATIbHO-3KOHOMWUYECKOTO PasBUTUA Ha
CpefHECPOYHYHO MepcnekTuBY (MATb NET) ¥ COAEPXKMT LieNeBbIe MOKa3aTenm
pasBUTUSA Pas3MYHbIX OTpacneli 3KOHOMMKKM, BKIOYas MO/IOYHYKO Mpo-
MbILLNEHHOCTb. [porpamma onpefensieT: niaHoBble 06bEMbI MPOM3BOACTBA
OCHOBHbIX BWJO0B MOJIOYHOW MPOAYKLMM, 33fa4n Mo MOAepHM3aLMmM npes-
NPUATUIA, MEPOMPUATUSA MO MOAJEPXKKE IKCMOPTa, LieNeBble NOKasaTem no
3Heproa)eKTUBHOCTM 1 3KONOTNHECKOIN 6e30MacHOCTM.

"ocypapcTBeHHas nporpamma «ArpapHblii 6usHec» Ha 2021-2025 rogpl
UrpaeT KMHYEBYHO PO/b B MPOTHO3MPOBAHMM [OMTOCPOYHOIO 3KOHOMMYE-
CKOro pasBMTUS MOJIOYHON MPOMbILLNEHHOCTM Pecny6nnkn Benapycs, no-
CKOMbKY OHa SIBNSETCS OCHOBHbIM WMHCTPYMEHTOM peanm3auun rocygap-
CTBEHHOI NOMMTMKM B arpornpoMBbILLIEHHOM KOMM/EKCE Ha CPeHECPOYHYHD
MepCcrneKTUBY, 3aKnadbiBas (iyHAAMEHT AN LOMrOCPOYHOro passutus. Bot
OCHOBHble acneKTbl 3TOW PONW: OMNpefeneHne CTPaTErMYecKknX Lenen u
MPUOPUTETOB, YCTaHOB/EHNE LieNIeBbIX NOKa3aTeneli, onpeaeneHrie Hamnpas-
NeHUiA TocyfapCTBEHHON MOAAEPXKKM, CO3faHMe 6NaronpusTHbLIX YCOBUIA
[N1S pasBUTMS, KOOpAMHAUMS AesTENbHOCTM, a Takke opMupoBaHue 6asbl
[N1S1 AONTOCPOYHbIX MPOrHO30B.

CrpaTterus passuTus MonoKonepepabaTbiBatoLeld oTpacnu Pecny6nmnku
Benapycb — 0TpacneBoil [JOKYMEHT, ONpeaenstolmniAi NpuopuTeThl 1
HanpaBneHNs Pas3BUTUS MOIOYHOIN MPOMbILLIEHHOCTH, pa3paboTaHHbIN
MWHUCTEPCTBOM CE/IbCKOMO X035/CTBa U NPOAOBONLCTBMS. CTpaTervs pas-
BUTWS MOJIOKOMepepabaTbiBatoLLeil 0Tpac/v onpeaenseT 3agaqm no Mogep-
HM3aLUMN N TEXHUYECKOMY MEepeBOOPYKEHWNIO MOMOYHbIX NPeanpusTuii,
MEeponpuATUA N0 CTUMY/IMPOBAHWIO NPOM3BOACTBA M NEPepaboTKM MOJOKa,
pasBMTME 3KCMOPTHOrO NOTEHLMaNa MO/IOYHON NMPOMbILLIEHHOCTY U Ap.

K MHbIM rocyfapCTBEHHbIM NPOrHo3aM, OMpeaensoWwyM 4Or0CPOYHOE
3KOHOMMYECKOE PasBMUTME MOJIOYHON OTPAC/M OTHOCAT NMPOrHO3bI, MAaHbl 1
nporpammbl, paspabatbiBaeMble Ha pecrny6/MKaHCKOM, TEPPUTOPUASIBHOM W
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CMEXHO0O0TPAC/1eBOM YPOBHAX, HANPUMep: YTBEPXKAeHHasa peLleHnem Moru-
NEeBCKOro 06/1acTHOro coBeTa fAenyTtaToB OT 23 Aekabps 2021 r. Ne 35-1
Mporpamma coLuanbHO-3KOHOMUYECKOro pa3BuTis Mornnesckoi o6iacTu
Ha 2021-2025 rogpl, MoctaHoBneHue Coseta MWHUCTPOB Pecny6nmku
Benapyck 0T 1 okTA6ps 2024 1. Ne 727 «OG6 onpeaeneHnn nepeyHs opraHu-
3aUMiA 1 MHBECTULMOHHBIX MPOEKTOB NO CTPOUTENLCTBY (BO3BEAEHUIO, pe-
KOHCTPYKLMM) MOMIOYHOTOBaPHbIX KOMM/IEKCOB», lNMocTaHoBeHne CoseTa
MuHuncTpoB Pecny6nmkn benapycb oT 1 mapTta 2016 r. Ne 169 «O6 yTBep-
XIEHUN KOMMNJIEKCHOTO NJaHa pa3BuTUSA 3/1eKTPO3IHEPTETUYECKO Cthepbl [0
2025 roga ¢ yuyeTom BBoAa benopycckoil aTOMHOM 3M1EKTPOCTaHLMN 1 MEX-
0TpacfeBOro KOMM/EKCa Mep Mo YBE/MYEHUKO NOTPe6NEeHNs 3NeKTPO3Hep-
rum go 2030 roga» 1 UHble.

MporHo3bl pasBMTUA NPEANPUATUIA U 0ObeAVHEHWUIA MOMOYHON npo-
MbILLIEHHOCTW Ha MATb NIET UTPat0T BaXKHYH, HO CKOpPee arpervpytoLLyto v
[leTann3npyroLLyto posib B MPOrHO3MpOBaHUKN [ONTOCPOYHOr0 3KOHOMMUYe-
CKOro pa3BuTUA MOJoKonepepabatbiBatowleil otpacim Pecnybnukn Bena-
pycb. KntoueBble acnekTbl poin NATUAETHWX MPOrHO30B MPeAnpuATWiA B
[,0/IrOCPOYHOM MPOrHO3MPOBaHWUM OTPAC/N: feTamn3auns 1 KOHKpeTusaums
0Tpac/esbIX NPOrHO30B, OLIEHKa COBOKYMHOMO MOTeHLMana 0Tpac/u, BblisiB-
NEHUE «Y3KWUX MECT» W MPO6aeM pas3BUTUA, OLEHKA 3P(EKTUBHOCTU FoCy-
[apCTBEHHOV NOAJEePXKKW, OCHOBa ANA (POPMMPOBAHUA WHBECTULMOHHBIX
MPOEKTOB, KOPPEKTUPOBKA OTPAC/IEBBLIX NIAHOB U NMPOrpamMmm.

Takum 06pa3oM, KHUeBble JOKYMEHTbI MPOrHO3MPOBaHWA AONrOCPOY-
HOro 3KOHOMWYECKOTO Pa3BMTUS MOSIOYHOI MPOMbILLNEHHOCTM Pecny6nu-
kv Benapycb NpeacTaBnstoT cOBOM MepapxXmMUyeckyto CTRYKTYPY, BKIOUato-
Lyt HOPMAaTUBHO-NPaBOBOI 6a3nc, a Takke AOKYMeHTbl, paspabaTtbiBae-
Mble Ha Pa3NYHbIX YPOBHAX (PecnybauKaHCKuiA, TeppuTOpUabHBbIiA, OT-
pacneBoii, ypoBeHb NpeanpusaTUiA, 06beANHEHWIA), B3aMOCBS3aHHbIX MeX-
[y c060i1 1 HanpaB/eHHbIX Ha onpesenieHne NepernekT1B PasBUTUA 0TPaCIU
Ha [,0/IrOCPOYHYHO NEPCMNEKTUBY.

NNTEPATYPA
1. Xonopgosa, M. A. Pa3BuTve cTpaTermyeckoro naaH1MpoBaHua arpapHoro cektopa pe-

rMoHa : aBToped. Auc. ... A-pa 3KOH. Hayk : 5.2.3 / Xonogosa MapuHa AnekcaHaposHa ; ®e-
[lepanbHblii POCTOBCKWMIA arpapHblid Hay4HbI LieHTp. — BopoHex, 2023. — 51 c.

55



YK 621.039.7:658.562

TapanoBa A. JL., kano. sxon. nayk, doyenm

HUCHOJIB30BAHUE NHCKYCCTBEHHOI'O UHTEJIJIEKTA
JJIsI HOBBILWEHUSI KAYECTBA U BE3OITACHOCTHU
NPOAYKTOB IIUTAHUA B CTPAHAX EADC

Yupeowcoenue obpaszosanus «bBenopycckas eocyoapcmeennas opoenos
Oxmabpwvckou Pesonoyuu u Tpyoosozo Kpacrozo 3namenu
CeNbCKOXO3ANUCMEEHHAA AKAOEMUSLY,

T'opku, Pecnybauka Benapycs

Aunnoranusi. CTaTbsl NOCBSAILLEHA aHaNM3y UCMOMb30BaHUSA UCKYCCTBEH-
HOro WMHTENNIEKTa A1 NOBbIWLEHNA KayecTBa U 6e30mnacHoCTH npoaykKrTos
nUTaHWsa B cTpaHax EA3C. CaenaHbl BbIBOAbI O HEOOXOAUMOCTY MOAAEPXK-
KV MHHOBaLMIA Ha roCyapCTBEHHOM YPOBHE.

KuroueBble ciioBa: VICKYCCTBEHHbIA WHTENNEKT, KayecTBo, Gesomac-
HOCTb, NPOAYKTbLI NUTaHUs, cTpaHbl EASC.

CenbCkoe X03AMCTBO ABASETCA OAHUM M3 CaMbIX BaXHbIX CEKTOPOB
3KOHOMMKW CTpaH EBpasniickoro akoHommuyeckoro cotosa (EA3C), B TOM
uncne benapycn, Poccnmn, KasaxctaHa, ApMeHun 1 Kuprusum. MNpo6nemsl
KayecTBa M 6€30MacHOCTM NPOAYKTOB NUTaHMS TpebytoT Bce 6onee adhdek-
TUBHBIX METOZOB KOHTPONS W ynpaeneHuns. B nocnegHwe rogbl UCKYycC-
CTBEHHbIA MHTeNNeKT (W) CTaHOBWTCS MOLLHBIM MHCTPYMEHTOM A1 pe-
LUeHns 3TMX 3afad. BHegpeHne VI B arpapHblii CEKTOp HampaBieHOo Ha
ynyuyllieHWe KayecTBa NPOAYKLMKU, ONTMMM3aLIMIO NPOLECCOB NepepaboTKu
1 NOBBbILLEHNE YPOBHA 6€30MacHOCTM NPOAYKTOB.

OfHol 13 KHYeBbIX 3aday, C KOTOPOIA CTaNKMBatOTCA arpapHble cTpa-
Hbl EASQC, sABnseTcA obecrneyeHue 6e30MacHOCTM NPOAYKTOB MNUTaHMS,
BK/IHOYas KOHTPO/Ib 3a KaYeCTBOM, Ha/lnume BpedHbIX BELLECTB 1 coboae-
HWe CaHWTapHbIX CTaHA4apToB. Vicnonb3oBaHue 1 no3BonsieT aBToMaTu3y-
poBaTb MPOLECC MOHWUTOPWHIA W aHa/IM3MPOBaTh [aHHbIe B peasbHOM Bpe-
MEHW, YTO 3HAUYMNTE/bHO MOBbILAET TOYHOCTH W OMEPATUBHOCTb.

B Poccun 1 KasaxcTaHe aKTMBHO BHEAPSAKOTCA CUCTEMbI, UCMO/b3YHO-
wwue VI gna MOHWTOPUHIa KayecTBa Ce/lbCKOX03SICTBEHHOW MPOAYKLMUN.
Hanpumep, B Poccun KomnaHua AgroTech paspaboTana cUCTEMY, OCHO-
BaHHY Ha VI, ons aBTOMaTMYeCKOro onpeAeneHns KavecTsa NileHULbl 1
[PYruX CeNbCKOX03SNCTBEHHBIX KynbTyp. CucTeMa MCMONb3YeT AaHHbIE C
CEHCOPOB W Kamep A1 aHa/mM3a NnapameTpoB, TakMX KakK pasMep, LBeT U
TEKCTypa 3epHa, YTO MOMOraeT MOBLICUTb TOYHOCTb KacCUuKaummn wu
npegoTBpaLlaTh NonajaHne HU3KOKAUYECTBEHHOTO ChIpbs B MepepaboTky.

B Benapycy B nocnegHve rofbl akTUBHO Pa3BMBAOTCA TEXHOMOTUW C
MCMOo/Mb30BaHMEM GeCnIOTHBLIX NeTaTeNlbHbIX annapaToB (A4pPOHOB), OCHa-
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WEHHbIX WA-cuctemamn Ans MOHUTOPUHIA COCTOSIHUS CelbCKOXO03Al-
CTBEHHbIX KY/bTyp. [pOHbI aHaM3NPYIOT 340POBbe PacTeHW, BbISBAAKOT
npu3Haky 3a60neBaHniA UM HeJOCTATOK BAaru, YTo NO3BO/ISAET ONepPaTUBHO
BMELLATLCA M NPefoTBPaTUTL CHUXKEHME ypoxKaliHOCTW. MpumeHeHne N
MOMOraeT 3HaunTeNlbHO COKPaTUTL UCMONL30BaHKE MECTULMAOB U XMMUYe-
CKMX y[00OpeHUiA, yayuLlas KavyecTBO MPOAYKLMM WU CHUKAA PUCKM 3arpss-
HEHWSA NPOLYKTOB NUTAHNS.

VIHHOBaLun B nepepaboTKe NPOAYKTOB MWUTaHUA C WCMO/b30BaHUEM
nn:

1. MpumeHeHne N ana ynydileHnst kadyecTsa nepepaboTaHHbIX Mpo-
LyKTOB. B ApMeHun n Kuprusmm N yxxe ncnonb3yeTcs B NULLEBOI Mpo-
MbILUNEHHOCTU ANA MOBbILWEHWS KayecTBa MepepaboTaHHbIX MPOAYKTOB.
IMprMepom ABNSETCA UCMONb30BAHVE UHTENNEKTYabHbIX CUCTEM Ha MONO-
K03aBOfaX, KOTOPble KOHTPOAMPYIOT MPOLIECC MacTepusaLlmm 1 ynakoBKu
MO/I04YHOM mpogykuun. CucTembl Ha 6ase WA oTcnexwuBatoT BCe 3Tarbl
MPOM3BOACTBA, Ha4YMHasA OT Cbipbsi U 3aKaH4MBas YNaKOBKOM, rapaHTupys
BbICOKOE KauecTBO 1 6e30MacHOCTb NPOAYKLUMN.

2. W B MACHOI npoMbIWeHHOCT. B Poccun KpynHble nepepadatsl-
BaloLLMe KOMNaHUW Hadvanu BHegpsaTb MW ans obecneveHns KayecTsa msc-
HOW NpogyKumu. cnonb3yoTes CMCTEMbI, KOTOPbIE aHA/IM3MPYIOT OpraHo-
NenTUYecKre XapakTepucTukn msca (LBeT, 3anax, TeKCTYpY) U B peaibHOM
BPEMEHW PEry/MpyoT napameTpbl 06paboTKW, YTO MO3BOMSET MOBLICUTH
6e30MacHOCTb M KauecTBO NPOAYKUUW. Takue TEXHONOrUW NMOMOratoT KOH-
TPONMPOBaTL COBIOAEHNE BCEX CAHUTAPHbLIX HOPM, & TAKXKE CHUXAIOT Ye-
NOBEYECKMiA (haKTop, MUHUMU3NPYS OLLIMOKN.

M Takoke akTMBHO UCMOMb3YETCA /19 06ecrneveHms npogoBO/bCTBEH-
Holl Be3omacHOCTK, BK/IHOYas ynpaB/ieHWe NocTaBKkaMu, MPOrHO3MpoBaHue
crpoca v npefoTBpalleHne noTepb Npofykumn. B Poccum Obin BHeApéH
NpoekT «ArpoLiutpa», KOTOPbIA NOMOraeT CeflbCKOX035NCTBEHHbIM TOBa-
pOMpPOV3BOANTENSM MPOTHO3MPOBATh YPOXKAMHOCTb Ha OCHOBE aHaiusa
MOFOAHBLIX YCNOBUIA, AaHHbIX O MOYBE WM APYrMX (HaKTOPOB. TOT MPOEKT
TaKXXe M03BOMIAET CeNbX03MPOU3BOAUTENAM 3apaHee BbISBNATL PUCKU A1
6e30MacHOCTM NPOAYKLUKM, 4TO CMOCOGCTBYET COKPALLEHWUIO MOTepb U
YAYULLEHWIO TOTUCTUKN.

HecmoTps Ha ycnexu B 1cnosb3oBaHun W, CyLecTByIOT BbI30BbI, KO-
TOpPble HEOOXOAMMO MPEOAO0NeTb AN AaNbHENLIEro BHEAPEHNUS 3TUX TEXHO-
Noruii B arpapHblii cektop ctpaH EASC. 370 BKHOYaeT B cebs:

1. Heo6X0AMMOCTb MOLIOTOBKM BbICOKOKBAMMNLMPOBAHHLIX Kaj-
poB. [na ycnewHoin uHterpaumm MM B cenbckoe Xo3saiCTBO TpebyroTcs
crneumanncTbl, 06nafjatoLme Kak 3HaHMAMU B arpOHOMUK, Tak 1 B 061acTm
TexHonoruii. B cTpaHax EAQC TpebyeTcs akTMBHOE 06y4yeHWe crneuuanm-
CTOB, YTO TpebyeT 3HaUMTENbHbIX MHBECTULIMIA B 06pa3oBaHue.
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2. HeobxoaMmocTb pasBUTUA MHPPaCTPYKTYpbl. Passutne VI Tpebyet
YAYULLEHNUS MHADPACTPYKTYpPbl, 0COBEHHO B CeNbCKOW MecTHOCTM. be3 cTa-
OGUNBHOTO MHTEPHETA, Haf&XHbIX CeTe U A0CTyna K 60MbLIMM AaHHbIM,
BHeJpeHVe TaknX TEXHOIOrMA 6yAeT 3aTPYAHEHO.

3. Bbicokue 3aTpaTbl Ha BHeApeHue TexHonoruin. Ana manbix u cpeg-
HUX CEeMbCKOXO3AMCTBEHHbIX NPeAnpuATWiA B cTpaHax EA3C cTommocTb
BHeapeHusi VI-pelueHnin MOXeET ObITb CAMLIKOM BbICOKOW. 3TO TpebyeTt
rocyfjapCTBEHHOWM NOAAEPXKKN U CTUMY/IOB [N Pa3BUTUA TakMX TEXHOSO-
TN

Vicnonb3oBaHne WMCKYCCTBEHHOrO WHTENNeKTa ANA MOBbILEHUS Kade-
cTBa 1 6e30MacHOCTUN NPOAYKTOB NUTaHUS B cTpaHax EADC npeactaBnseT
CO6O0I BaXKHbIA LWar B CTOPOHY LGpOBMU3aLMM M UHHOBALMIA B arpapHoil
oTpacnu. BHegpeHue NW-TexHONOMMil NO3BOASET YNYYLLUTL Ka4eCTBO Npo-
OYKUMW, MOBbICUTb 3(PGEKTUBHOCTb CENbCKOTO XO03AMCTBa M COKPaTWUTb
PUCKM 3arpsasHeHns NpogykToB. OfHaKo ANA YCMEeLWHoro passuTua u Mac-
LWTabrpoBaHMa 3TUX TEXHONOMUIA B arpapHbIxX cTpaHax EA3C Heobxoammo
MpeojonieTb HECKO/bKO BbI30BOB, BK/KOYAsA MOLIOTOBKY KaJpoB U pa3BuTme
MHPaCTPYKTYpbl. BaxkHO Npogo/mkatb NoALep>K1BaTb MHHOBaLMM Ha roc-
YAPCTBEHHOM YPOBHE W MOOLLPATL COTPYLHWYECTBO MeXay rocypap-
CTBEHHbIMW CTPYKTYPamMmn ¥ YaCTHbIM CEKTOPOM.
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YK 519.876.5:[338.5:637.5]

Ma¢panckuii U. H., kano. sxon. nayx, doyenm

PE3EPBbI HIOBBILIEHUSI SKOHOMUWYECKOM
IOOEKTUBHOCTHU IMTPOU3BOACTBA MSICHOM NPOAYKIOHUHN
Yupeorcoenue obpasosanus «benopycckasn zocyoapcmsennas opoeHos
Oxmsbpuvckoti Pesontoyuu u Tpydoeoeo Kpacnoeo 3namenu
CeNbCKOXO3ANUCMEEHHAA AKAOCMUSLY,

T'opku, Pecnybauka Berapyco

Annoranus. B cTaTbe AaH aHa/M3 ()yHKUMOHMPOBAHWS Ce/bCKOX0351A-
CTBEHHbIX 1 MsiconepepabaTbiBatOLLX NPeANPUSTUIA, 060CHOBaHbI Hampas-
NEeHMs MOBbILLIEHNS SKOHOMMYECKOI 3D(heKTUBHOCTM NPOM3BOACTBA MSCHOM
MPOAYKLMNN.

KiroueBbie ciioBa: MsicornepepabaTbiBatoliMe NPeanpusTiis, MsicHas
NPOAYKLMS, 3KOHOMMUYECKas 3(hheKTUBHOCTb NMPOM3BOACTBA.

AKTYaNbHOCTb pPeLleHns MpobaeMbl MOBbILLEHWNS SKOHOMUYECKON 3-
(heKTMBHOCTY MPOM3BOACTBA MACHOW NMPOAYKLMM BO3pPacTaeT C peanmsaym-
el FocyaapcTBeHHON nporpaMMbl «ArpapHblii 6usHec» Ha 2021-2025 ro-
[bl, B KOTOPOIi 0603Ha4YeHbl HE0OXOANMOCTb MOBbILLEHNSI KOHKYPEHTOCHMO-
COGHOCTU MpoayKuun 1 npeanpusatuii AMNK, obecneyeHns BHYTPEHHETO
PblHKA CTpaHbl OTEYECTBEHHON CEebCKOXO3ANCTBEHHOW NPOAYKUMed K
NPOLOBONLCTBMEM B HEOOXOAMMBIX 06beMax M HaL/IeXallero KauyecTsa Ha
OCHOBE (POPMMPOBAHNS PbIHOYHBIX MEXaHU3MOB XO03SIAICTBOBaHUS U pa3Bu-
TUS arpapHoro 6usHeca.

CnefyeT NOAYEPKHYTb, YTO NABHOM Lie/bl0 Ja/lbHEALLIEro pa3BuTws ar-
PONPOMBILLIEHHOrO KOMIMJ/IEKCa pecnybivkn ABNSeTcA pocT 3MeKTUBHO-
CTW nmpousBoAacTBa npegnpuatuini AlMK, obecneyeHne NOBbILLEHWS MPOU3-
BOAMTENbHOCTY TPYAa Ha OCHOBE MOLEPHM3ALMN, 3HAUNTEIbHOTO TEXHOMO-
rMYeckoro 0GHOBMIEHMS €ro OTpac/ei, BHeAPEHWE pecypcocbeperaroLmx,
BbICOKOTEXHO/IOMMYHBIX MPOV3BOACTB, HapalyBaHue 3KCMOPTHOrO MOTEH-
Umana, rMOBbILEHNE Ka4yeCTBa M KOHKYPEHTOCMOCOBGHOCTV MpOAyKUMK
[1; 3].

CneayeT OTMeTUTb, UTO 6a3ol ANA faNibHENLLEro pa3BuTUsS msconepe-
pabaTbiBaOLLEN NPOMBILLIEHHOCTU SB/ISETCH XXMBOTHOBOACTBO CE/IbCKOXO-
3AACTBEHHBIX NpegnpuaTWii. CnefyeT OTMETUTb, YTO MPOU3BOACTBO CKOTa
M NTuubl (B yOOHOM Bece) B pacueTe Ha Aylly HaceneHus Pecny6imku
Benapyck ¢ 2019 r. no 2023 r. BbIpocno ¢ 132 40 139 Kr 1 06LLEeCTBEHHbI
CEKTOp SBNAETCS NPUOPUTETHLIM MOCTABLUMKOM CbIpbsi HA MSICOKOMOUHATSI
(Tabnuua).
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IIpon3BoacTBO M pacnpee/eHHe MsICa U MACONPOIYKTOB

"ogbl 2023r.

MNokasartenm B % K
2019 2020 | 2021 | 2022 | 2023 2019 1.

Mpown3sefeHo ckoTa v NTULbI (B
y60IiHOM Bece) Ha AyLuy Hacene- 132,0 | 137,0 | 134,0 | 132,0 | 139,0 105,3
HUS, KT

Peann3oBaHo CKOTa M NTULbI HA
y60ii (B )XMBOM BECE), ThIC. T
MoTpebneHve maca 1 Maconpo-
[YKTOB Ha [iyLLly HaceneHus, Kr B 97,0 99,0 98,0 | 98,0 | 101,0 104,1
roa

YpoBeHb camoobecrneyeHmns
msacom, %

1719,0 |1754,8|1710,8 | 1669,8 | 1711,4 99,6

132,9 | 135,0 | 133,8 | 133,82 134,9 | 2,0 n.n.

MpumeyaHwue. Ta6n|/|u,a COCTaBJ/iIEHa aBTOPOM MO AaHHbIM CTaTUCTUYECKON OTYETHO-
CTWn.

Peanusauus ckoTa 1 NTULbI Ha Y601 (B )xmBoM Bece) B 2023 r. cocTaBu-
na 1711,4 Toic. 7. B 2024 r. ToNbKO MsAconepepabaTbiBatoLwye npesnpus-
TVS, NOLABEAOMCTBEHHbIE MUHMCTEPCTBY CENbCKOrO XO3ANCTBA M MPOLO-
BO/LCTBYWS, NepepaboTany 6onee 600 ThiC. T CKOTA B XXMBOM Bece, Y4TO Ha
3 % 6onble, yem B 2023 r. CTpyKTypa NPOU3BOACTBA Msica MO BuMaaM Co-
CTaBuna: rosguHa — 29,1; cBuHMHa — 24,4; ntmua — 46,5 % [2].

B Benapycu nponssoanTcs 6onee 1,2 TbiC. BUAOB MSCHOM NpoAyKUmMK, B
ToM uncne 800 BMAOB KonbacHbIX M3genuii, okono 250 B1aoB nonycgabpu-
KaToB 1 60nee 150 BMAOB KOHCepBOB. CTPYKTYpa MPOM3BOACTBA MSACHbLIX
npofykTos B 2024 r. cocTaBuna: Konbdackl — 42,5 (13 H1X 54,9 % npuwuniocs
Ha BapeHble KonbacHble n3genus); nonygabpukarsl — 39,5; roToBble N KOH-
CepBUPOBaHHbIE U3LENNA U3 CBUHUHBI — 6,1; rOTOBbIE N KOHCEPBMPOBaHHbIE
n3genua u3 nNtuubl — 5,3; nefibMeHn — 4,5; rotoBble N KOHCEPBMPOBaHHbIE
n3fenua n3 roeaguHel — 1,4; npoyne KoHcepssl — 0,7 %.

MscokomM6uHaTbl OblM HaLeneHbl, Mpexae BCero, Ha NPOM3BOACTBO
MPOAYKLUM C BbICOKOI J06aBNEHHOW CTOMMOCTbIO. B nepByto ovepedb —
3TO KonibacHble u3fenums, ux BbiMycK yBenuuuncs Ha 5 %. Mo nonydgabpu-
KaTam npupoct coctasun 3,3 %, MACHbIM KoHcepBam — 4 %.

CnepyeT OTMETUTb, YTO U3 NPOU3BELEHHBIX B 2023 r. 06bEMOB roBaM-
Hbl 3KCMOpPTUPOBaHO 53 %, mMAca NTuubl — 46 %.

B KpynHbIX TOProBbIX 06bEKTaX NOCTOSAHHO B MPOJAXE UMEETCS He Me-
Hee 50 pasHOBMAHOCTEW Msca 1 nonyctabpukaToB 13 Hero, 150 BUAOB KO-
6acHbIX 13gennii, 6onee 15 B1AOB KoMYeHOCTeR. OpraHun3aLusmy TOprosm
1 0BLLECTBEHHOIO NUTaHWS Peann30BaHO OT NPOU3BELEHHON B CTpaHe ross-
OnHbI 2 %, CBUHUHBI — 33 %, MsAca NTUUbl — 28 %. YAe/bHblid BEC OTeYe-
CTBEHHOI NPOLYKLMUN B 06beME NPOSaXK B OpraH13aLmsax TOProBau no mscy
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(BK/MOYAsA CBUHWHY, FOBAAMHY, MACO NTULbI), @ TAKXe N0 KOHCepBam LOCTU-
raeT npaktuyecku 100 %. B npogaxe msca U MACHbIX NPOAYKTOB Habnoma-
€TCA TeHAEHLMA CHUXEHWE peasv3aumm YMUCTOro MsAca, OTMeyaeTcs pocT
npofaxu cyonpofykToB Ha 10 % 1 roToBbIX MSCHbIX NPOAYKTOB — Ha 4
% [2].

Benapycb NOMHOCTLIO 06ecneyrBaeT NOTPe6HOCTY CBOEr0 HaceneHus B
MsCE M MSACHON NPOAYKUMW: Ha 4YenioBeka npom3Bogutcst 139 Kr MSICHbIX
NpoAyKToB Npun 06beMe noTpedneHms 101 kr. CnedyeT NOAYEPKHYTb, YTO
noTpebneHre MACHbLIX MPOLYKTOB Ha AyLly HacefeHWs B MUpe COCTaBWIOo
TONbKO 45 Kr. YpoBeHb camoobecneyeHuns HaceneHmst Msicom B 2023 T. fo-
cTur 134,9 %.

MpoBefeHHbIA aHaM3 NoKasas, YTo 3a aHaIM3MPYeMbIid Neprog Ha Ms-
conepepabaTtbiBatoLLMX NpeanpuaTuax Pecnybnmku benapycb HabnogaeT-
ca pag npobnem, cpedy KOTOPbIX: HefocTaTOuHas 3arpyska Mpou3Boj-
CTBEHHbIX MOLLHOCTEN; OCTaTKM rOTOBOWA MPOAYKLMMW; (HAHCOBOE MOMo-
YKEHVE, CBA3AHHOE C Pa3MepoM KpeauTHOro nopTdens MACOKOMOUHATOB.

Takum 06pa3oM, BbINMOAHEHHbI aHanu3 AeATeNbHOCTU CebCKOXO035i-
CTBEHHbIX W MsiconepepabaTbiBalOLMX NpeanpuaTvini Pecnybnukn bena-
PyCb CBUAETENLCTBYET O TOM, YTO MMEIKOTCA 3HaUUTENbHbIE Pe3epBbl MOBbI-
LUEHUS KOHKYPEHTOCMOCOOHOCTM M 3KOHOMMWYECKON 3P(EKTNBHOCTU NPO-
M3BOACTBA MACHOW MPOLYKLMMW. Y CTaHOB/IEHO, YTO PasBUTVE XXMBOTHOBOA-
CTBa M MsconepepadaTbiBalOLMX NPeanpusaTuin BygeT NPoUCcXoamTb B CO-
oTBeTCTBUM C Llensamun yctoiiumBoro passutna OOH, npexae Bcero, poct
3(hheKTNBHOCTY NMPOM3BOACTBA 3a CHET Y/YULLEHUS FeHETUYECKIX CBOICTB,
pocTa NPOAYKTUBHOCTW M YBENMYEHWSI YOOWHOIO Beca XXMBOTHbIX; YBENU-
YeHWA 00N NTULbI B CTPYKTYpe NPOM3BOACTBA Msca; NPOM3BOACTBA Opra-
HWYEeCKO/ NPOAYKUMW; UM(POBM3aLMM, MapKUPOBKM MSICHOM MpPOAYyK-
umum [3].
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Cexnusa 1. COBEPHIEHCTBOBAHHUE U D®PEKTUBHOCTbD
YIIPABJIEHHUSA ITPOU3BOJCTBOM

YK 338.43

A3abu A. O. YO, acnupaum

®AKTOPBI, BIUAIOINUE HA ®YHKIIMOHUPOBAHUE

N PABBUTHE 3EPHOBOI'O PBIHKA

@I'BOY BO «Poccuiickuii 2ocyoapcmeenHblll azpapHbulii yHusepcumen —
MCXA umenu K. A. Tumupszesar,

Mocksa, Poccutickas @edepayus

AunHoTanusi. B cTaTtbe npefcTaBneHbl OCHOBHble (hakKTopbI, BAUSIOLLME
Ha (DYHKLMOHMPOBaHME 3ePHOBOI0 PbiHKA U OMpeenstoLwme ero passuTue.
PakTopbl CrpynnupoBaHbl Ha BHYTPeHHMWEe (MPOU3BOACTBEHHbLIE) U BHELL-
Hue (Noroga, MHCTUTYLMOHANbHBIE, UHPACTPYKTYPHbIE, PbIHOYHAA KOHb-
IOHKTPYKTYpPa).

KitoueBbie ciioBa: 3epHOBOI PbIHOK, (PaKTopbI.

ToBapHble pecypcbl 3epHa COCTABNAKT 6asnc PYHKLWOHWPOBAHUS W
PasBUTUA PbIHKA 3epPHOBOTO pbiHKA. OObEM M KayeCTBEHHbIE CBONCTBA 3ep-
Ha (OPMUPYIOTCH NOJ BAMAAHWMEM MHOXECTBa (haKTOpPOB, KOTOPble Npef-
CTaBNAT COBOW NPUUMHHO-CNEACTBEHHbIE CBA3W, BO3HMKANOLLME W3 BO3-
[IeCTBNS BHELLHEN Cpefbl M 3KOHOMUYECKMX 3aKOHOB.

Mop BHeLLHe cpefol Mbl MOHMMAEM BCe OKpYXKatoLLime haKTopbl, BAN-
AOLLME Ha COCTOSIHME W pPa3BMTME 3ePHOBOrO PbiHKa W TpebyloLive agek-
BaTHOr0 pearMpoBaHus Ha UX BAUSHYE.

Pa3BuTVe 3epHOBOr0 pPbIHKA OMPeAeNAeTCS BHYTPEHHUMU U BHELLUHUMU
(hakTOpaMu, KOTOpble AensTCs Ha OObEKTUBHbIE (HEKOHTPOAMPYEMbIE, Ta-
Kue Kak Knumat v reorpadmsi) u cyobekTvBHble. K CyObeKTUBHBIM (DaKTo-
pam OTHOCSTCS MHCTPYMEHTbI PEerynMpoBaHns BHELLHER TOProBin, 3KOHO-
MUYecKas CUTyauus, TPaHCMOPTHbIE Tapudbl, COCTOSHME UH(PACTPYKTYpbI
M NPYMEHSEMble TEXHONOTMN MPOM3BOACTBA, BANSIOLLME HA YPOXKANHOCTb
rog.

®aKTopbl, BANAIOLLME HA Pa3BUTUE 3ePHOBOMO PbIHKA, CUCTEMATU3MPO-
Ba/IM M 00BbEAVHEHDBI B TPYMMbl — BHYTPEHHUE 1 BHeLHue (puc. 1).

BHyTpeHHMWe (haKTOpbl BK/IOYAIOT B Ce6s Te 31eMeHTbl, KOTOpble 3aBU-
CAT OT YPOBHS OpraHM3aLMn NPon3BOACTBA M MpesycCMaTpuBaloT arpoTex-
HuMYeckoe obecneyveHne, (UHAHCOBYH) YCTOMYMBOCTb, KayeCTBO paboT,
npoBeAeHVe NccnefoBaHunii pbiHka, ap. [1].

TexHonornyeckvie akTopbl, CBA3aHHbIE C BHEPEHVEM HOBbIX TEXHO-
NOTWiA, aBTOMaTu3aumenn, LGpoBoin TpaHcthopMal e, MPUMEHEHNEM MU-
Hepa/IbHbIX W OPraHUYecKMX YAOOpeHWA U CPeACTB 3aliMTbl PaCTEHWIA.
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OT faHHOro (hakTopa 3aBWCUT PasBUTME PbiHKA 3epHa, BbIPALEHHOro Mo
opraHM4eckoi TexHonoruu [4].

®aKTOpbI PasBUTHS 3ePHOBOTO PbIHKA

| BHyTpeHHMe BHeluHne
—>
IMpon3BofCTBEHHbIE | OKOHOMMYECKM | Morona |4—
—| TeXHOMOrNuecKue | | VIHCTUTYLMOHabHbIe |<_
—| OpraH13aLMoHHbIe | | VHpPacTpyKTypHbIe |<—
AZMUHICTPATUBHO- | PbIHOYHas KOHBIOHKTYpa |<—
npaBoBble
= Ce30HHOCTb
I KagpoBsbliii
noteHuuan LleHoBbIe

Puc. 1. ®akTOpbl, BNUAIOLLME Ha PasBUTUE 3ePHOBOIO PbiHKa

Cpeay BHeLLHMX (hakTOpPOB CU/IbHOE BAMSHWE Ha Pa3BUTUE 3epHOBOIO
PbIHKA 0Ka3blBAtOT MOroAHble W NOYBEHHbIE ycnoBus [5]. BnaronpusTHble
yCnoBusax 06ecrneunBatoT BbICOKMIA BasioBoii cbop. OgHaKO Ha poCCUiicKom
PbIHKE 3TO HEraTMBHO OTPAXAETCA Ha LieHe. B pesynbTaTte nokasaTenu ako-
HOMWYECKOI 3PHEKTUBHOCTY MOTYT BbITb TaK)Ke He3HauMTeNbHbIMM [3].

VIHCTUTYLMOHaNbHbIe (haKTOpbl BKIKOYAKOT rocyfapCTBEHHOE perynu-
poOBaHWe 3epHOBOrO pbiHKA Yepe3 MPOBOAVMMYHO LiEHOBYHO, HanoroByto K
KpeauTHYH NOAUTUKY. ocyaapcTBO CMOCOBHO 3alUTUTL 3KOHOMMUYECKUE
MHTEepeChl CyObEKTOB PbIHKA NyTEM Pa3BUTUSA UHTErpauum.

[nsa pa3BmTna 3epHOBOrO PbiHKA HEOOX0AMMA CUCTeMa y4yéTa U OTUéT-
HOCTM MO 3epHY A5 €ro OLEHKM 1 NPOrHO3a PbIHOYHON KOHBIOHKTYPbI.

VIH(pacTpyKTypHble (hakTopbl BKOYAKOT: Pa3BUTME TPAHCMOPTHOM
MHPacTPYKTYpbl, 06ecneymBartoLLeil CKopocTb M 6e30MacHOCTb AOCTaBKW;
ONTUMU3ALMIO NOTUCTNYECKUX MPOLECCOB, MO3BOMSAILMX COKPaTUThL 3a-
TpaThbl Ha NEPeBO3KY W CKNaAMPOBaHe, B TOM YKC/E C OPUEHTUPOM Ha 3KC-
MOPT; ONTUMa/IbHOE pasMeLLieHVe 31eBAaTOPOB U 3ePHOXPaHUANLL, AN1S (op-
MUPOBaHWA CTPaxX0BbIX 3aracos.

MupoBas KOHBIOHKTYPa OKa3blBaeT B/MSHWE Ha MaKpO3IKOHOMUYECKME
PUCKW, CBA3AHHbIE C HU3KOW MHBECTULIMOHHON MPUBNEKATENBHOCTLIO 3ep-
HOBOTIO0 PbIHKa, 1 Ha MHTErpauyoHHble npoLeccs [2].
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JKOHOMMYECKME (haKTOpbl BIUSIOT HA YPOBEHb LiEH, JOCTYMHOCTL 3epHa
1 MPOAYKTOB ero nepepaboTKy, KOHKYPEHTOCNOCOBHOCTb OT/AENMbHbIX PEru-
OHOB ¥ CTpaH.

Han6onee 3HaYMMBIMU (haKTOPaMK, BAMSIIOLLMMM Ha Pa3BUTME 3epHOBO-
ro pblHKA, SBASKOTCA 3KOHOMUYECKME, KOTOPble 3aBUCAT OT MOTOAHbIX,
61O/MOrMYECKMX 1 TEXHOMOTMYECKMX (DAKTOPOB. 3TO BAUSHME Ha CY6HLEKTOB
PbIHKA MOXET 6bITb KakK NMO3UTUBHbIM, TaK U HEFraTUBHbIM.
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HAITPABJIEHUSI IOBBIIEHAS SKOHOMUYECKOM
3OPEKTUBHOCTHU MPOU3BOJACTBA MMPOAYKIINU

OAO «I'OMEJbCKHUIN MSICOKOMBUHAT»

Yupeoicoenue obpazosanus «benopycckas 2ocyoapcmeenuas opoenos
Oxmsbpovcxrou Pesonioyuu u Tpyoosoeo Kpachoeo 3namenu
CeNbCKOXO03AUCMBEHHAS AKAOEMULY,

T'opku, Pecnybauxa Berapyco

AuHoTanusi. B cratbe faH aHanu3 (yHkumoHuposaHus OAO «[ o-
MeNbCKUA MACOKOMOMHAT», 060CHOBaHbl HAaMpPaBNEHWS MOBbILLEHWNS 3KO-
HOMWYECKOI 3ptheKTUBHOCTH NPOM3BOACTBA NPOAYKLMN MACOKOMOMHATA.

KinroueBble ciioBa: MscOnepepabarbiBaloLLlee MpeanpuaTne, MsACcHas
MPOLYKLMS, 3KOHOMUYECKas 3(h(heKTUBHOCTL MPOV3BOACTBA.

OAO «I"oMenbCcKuiA MACOKOMOMHAT» — OIHO M3 KPYMHELINX Npeanpu-
ATUIA NO NepepaboTKe msca, NPOU3BOACTBY KOMBACHBIX U3AENNIA Y MACHBIX
nonythabprkatos B Pecnybnuke benapyce.
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Llenbto pesatensHocT OAO «ITOMenbCKUiA MSICOKOMOUHAT» SBNSETCS
BbIMYCK KOHKYPEHTOCMOCO6OHONM NpoAyKumu, 6e30nacHoi, ¢ HauayyLwmMMm
noTpebUTeNbCKMMM CBOMCTBaMM, YAOBMETBOPAIOLLEA TpeboBaHWAM noTpe-
6UTENs ¥ rapaHTVPYIOLLE NoMyYeHne NpubbIny NpeanpuaTem [1].

Ha TeppuTOpnn KoM6MHaTa MMEETCA Liex NepBMYHOL NepepaboTKu CKo-
Ta, KOM6ACHbIA LeX, MPOM3BOACTBEHHbIA Y4acTOK NO BbIpaboTKE MSACHbIX
nonythabpnkartos, psa BCrOMOraTenbHbIX 00BbEKTOB. EXXeJHEBHO NPOW3BO-
ANTCS U peann3yeTca 0Kono 120 HaMMeHOBaHMI KONGacHbIX M3Aennin n oo
80 BnaoB nonygabpmkaToB. CrnegyeT NoAYepKHYTb, YTO aCCOPTUMEHT MpO-
LYKUMN MACOKOMOMHATa pa3HO06pa3eH, NOCTOSAHHO OGHOB/SIETCS U CMOCO-
6€eH y[OBNETBOPUTbL CaMblil U3bICKaHHbIA BKyC. MpoayKums oMenbCcKoro
MACOKOMOMHATa MPOM3BOANTCA U3 Msca X03aMCTB [TOMenbCKoi obnacty,
6e3 ucnonb3oBaHna MO 1 XUAKOro AbiMa, Npy CTPOrOM KOHTPO/e MoKa-
3aTesnieli 6e30MacHOCTH, TEXHONOTMYECKMUX PEXMMOB Ha BCEX CTafusAX M3ro-
TOBNEHWs npogykTa. CnefyeT 0cobo OTMETUTb, YTO HabMOAaeTca Henos-
Has 3arpy3ka NpPOW3BOACTBEHHbLIX MOLLHOCTEA: MACO M CybnposyKTbl —
72,2 %, KonbacHble n3genus — 63,0 %.

YCTaHOBMEHO, YTO [/laBHbIM YBeIMYeHMeM O6LEMOB MNPOM3BOACTBA
KonbacHbIX M34ennin n nonyhabpunKaToB SBNSETCA MaTepuasibHasi 3auHTe-
PECOBaHHOCTb CEe/IbCKOXO03AMCTBEHHbIX MPeAnpUATUA B NOCTaBKax Kauye-
CTBEHHOIO CbIpbf, a TakKe 06ecrneveHne COOTHOLLEHUS Ka4yeCcTBO-LieHa Bbl-
MyCKaeMol MSICOKOMOWHATOM npoayKumn. [o3Tomy npeanpusTue cTpe-
MWTCS 06eCcreYmnTb BbIMYCK MPOAYKLMM BbICOKOTO KavecTsa M 6e30macHo-
CTW, BK/OYas TpeboBaHUs K KaueCTBY, YNaKOBKe, CPOKaM NOCTaBKU U LIEHE.

E)xemecsiuHblli 06beM peanusauun 6onee 650 T KonbacHbIX U3AENNIA 1
cebiwe 250 T nonyabpukatoB. CobeTBeHHas Toproeas cetb OAO «lo-
MeNbCKUiA MACOKOMGUHAT» MpeAcTaBneHa 12 marasvHamu, 4 M3 KOTOPbIX
HOCAT cTaTyC «(MPMEHHbIX», 9 MaBWbOHAMW, TOProBbIMK 06bEKTaMK, a
TaKKe MecTamMmmu Ha pblHKax ropoga omens n Fomenbckoi obnactu. Exe-
MECAYHO MpPeanpusTUe peann3yeT Yepe3 CBOK (MPMEHHYHO ceTb 6osee
250 T konbacHbIX n3genuii u cebiwe 130 T 06bemM peanvsaumm nonydabpu-
KaToB.

Mpeanpuatiue wMeeT COGCTBEHHLIA aBTOMapK, KOTOPbI BK/IHOYAET
78 TPaHCMOPTHBLIX CPeACTB, OGO/MBLUIMHCTBO U3 KOTOPbIX OCYLLECTBAAKT
©XXeAHEBHYIO AOCTaBKY NPOAYKLMN KOHEYHbIM MOTPeOUTENAM.

CpeaHecnmcoyHas 4YucneHHOCTb paboTHMKOB B 2024 . cocTaBwna
767 yen., cpegHemecayHas 3apaboTtHas nnata — 1483,6 py6. Bbipyyka ot
peanuzauum msica M MACHOM npogykummn B 2024 r. coctaBunia 90,2 M/H.
py6. (Tabnuua).
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OcHoOBHbIE NOKa3aTeIM GUHAHCOBOJ JeATEJbHOCTH NPEANPHATHS

"ogpl 2024 r1.B%
Mokasatenu (+-)
2022 | 2023 | 2024 K 2022 1.

O6beM NpoM3BOACTBA MPOAYKLMN, ThIC. py6. 94820 |89327 |97400 102,7
BbIpyuka OT peanusauym npogyKumm, pabor, 96141 |87886 |90197 93.8
YCAyr, ThiC. py6. '
Ce6ecTonmMOoCTb  Peasi30BaHHON NPOAYKLMK,
ThiC. pyo.

Mpubbinb OT peasm3auny NPoAyKLMM, pabor,
YCNyr, ThiC. py6.

88072 | 87300 |88431 100,4

8069 586 1766 21,9

YucTas npubbinb (YObITOK), ThIC. py6. 1013 | -6740 |-5540 _54;’)96%'0
PeHTabenbHOCTh (YObITOYHOCTL) Npofax, % 8,4 0,7 2,0 —6,4 n.n.

PeHTabenbHOCTb (YObITOYHOCTL) OT peanunsa-
LMK TOBapoB, paboT, ycayr, %
PeHTabenbHOCTb (YObITOUHOCTL) MO KOHEYHO-
My (PMHaHCOBOMY pe3ynbTarty, %

9,2 0,7 2,0 -7,.2n.n.

1,0 -80 | 6,0 =7,0n.n.

MpumeyaHne. PaccumTaHo aBTOpamMu Ha OCHOBaHWUW [aHHbIX MsCOKOM6UHaTa.

Hanbonblunii yaenbHbliA BEC B €6 CTPYKTYpe 3aHMMatoT Maco (roBsguHa
M CBUHWHA), UX foNns cocTaBuna 58,0 %. Y aenbHbliA BeC KON6ACHbIX M3ge-
MR 32 NocnefHve TpU roga yMeHbLUuacs Ao 21,6 %, MscHbIX nonydabpu-
KaToB He3HauuTenbHO yBenuuunca 1o 20,3 %. Vi3MeHeHWe CTPYKTYpbI pea-
NN30BaHHOW MPOAYKUMM O6BACHSETCA U3MEHEHMEM BKYCOBbIX MpeanouTe-
HWIA MoKynaTese.

OCHOBHbIMU NOTPEOUTENAMM MPOAYKLUM NpeanpuaTus asnaTcs Poc-
cuiickas degepaums n Pecnybnvka KasaxcTaH. Y enbHblid BEC 3KCMopTa OT
06LLero o6bema BbIMyCKaemMoi NPoAyKUUM KOMOMHaTa cocTasnsieT 25,5 %.

OAQO «OMenbCKWiA MSICOKOMOUHAT» OT peanusauuy NPOAyKUMU B
2024 r. nonyunn 1766 Tbic. py6. NpubbIIK, HO C YYETOM BCEX BUAOB fes-
TeNbHOCTW NpeanpmaTue paboTaeT YObITOUHO.

MpoBefeHHbIA aHanW3 Mokasas, 4YTO 3a aHaIM3Mpyemblid Mepuog
HabnogaeTcs psg npobnem, cpeu KOTOPbIX: HefocTaTouHas 3arpyska
MPOW3BOACTBEHHbIX MOLLHOCTEN; OCTaTKW rOTOBOW NPOAYKLUMM; hUHAHCO-
BOe MOJ/I0XKEeHUE, CBA3AHHOE C PasMepoM KpeauTHOro nopTtdens MACOKOM-
6uHata [2].

Takum 06pa3oMm, BbINOAHEHHBI aHanu3 gestenbHocTn OAO «["omesb-
CKWIA MSICOKOMOWHAT» CBMAETENIbCTBYET O TOM, YTO MMEKOTCA 3HAYUTENb-
Hble pe3epBbl MOBbLILIEHNA KOHKYPEHTOCMOCOBHOCTM M 3KOHOMUUYECKON
3(pheKTBHOCTM NPOU3BOACTBA MSACHOM NPOAYKLMU. YCTaHOBMEHO, 4TO
pasBMTME XXMBOTHOBOACTBA M MsCOMNepepabaTbiBalOLMX NpeanpuaTuii 6y-
[eT MPOMCX0ANTb B COOTBETCTBUM ¢ Llenamun yctoitumnsoro passutns OOH,
npexge BCero, pocT 3(eKTUBHOCTM MPOM3BOACTBA 33 CUET YNYULUEHUS
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reHeTUYECKNX CBOICTB, poCcTa MPOAYKTUBHOCTY W yBeNMUYeHUs y60iMHOro
BeCa >XMBOTHbIX; YBE/IMYeHWA 40NN NTULbI B CTPYKTYPE NPOW3BOACTBA M$-
ca; MPOW3BOACTBA OPraHNYecKol NPoAyKLMY; LM(POBM3aLMM, MapPKUPOBKN
MSCHOR npogykumu [3].
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PE3EPBbI IOBBIINEHUSA D®PEKTUBHOCTHU
HUCIIOJb30BAHUSA OCHOBHOI'O KAIIUTAJIA

HA TIPUMEPE OAO «XAJIbY»

Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpuvcxotl Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMULY,
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AnHoTanus. B [aHHOW cTaTbe MpoBefeH aHann3 nyTeil MOBbILIEHNS
3thheKTUBHOCTM 1CMO/b30BaHUS OCHOBHLIX CPEACTB.
KuioueBble ci10Ba: 3HEKTVBHOCTb, Pe3epBbl, OCHOBHbIE CPEACTBA.

AKTYanbHOCTb MOBbILLEHNS1 3((HEKTUBHOCTY MCMO/b30BaHWS OCHOBHOTO
KanuTana 06yC/I0B/MeHa TeM, YUTO OCHOBHbIE CPEeACTBA COCTAB/SAOT OCHOBY Ma-
TepUaNIbHO-TEXHYECKOI Gasbl MPeANPUSTIS U 0Ka3bIBAIOT NPSIMOE B/IMSIHWE Ha
€ro (JMHaHCOBO-3KOHOMMUECKME MOKa3aTe/, NPOV3BOACTBEHHYHO MOLLHOCTb,
TEXHWYECKYIO OCHALLEHHOCTb 1 YPOBEHb MeXaHM3aumu. MoBbileHne addek-
TVMBHOCTW UCMO/b30BAaHUS! OCHOBHBIX CPEACTB BEAET K POCTY MpuObINK, 06bE-
MOB MPOM3BOACTBA U KOHKYPEHTHOMY MPEUMYLLIECTBY NPEANPUATYS.

AHaNN3 OCHOBHbIX CPEACTB OpraHM3aLMW Mo3BOSIET OLEHUTL W OMpese-
NMTb NPOG/MEMbI OpraHW3auMK Mo YMPaBieHU0 OCHOBHBLIMU CPefCTBaMMU,
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cthopmynmMpoBaTb M 060CHOBATL YMPaBMEHYECKWE PELLEHUS MO MOBbILLEHUIO
3(pheKTMBHOCTM UCMOMb30BaHNA OCHOBHbLIX CPeACTB. B xofe aHanu3a onpepe-
NSETCA BO3MOXKHOCTb [a/bHELLero ycnewHoro Npojo/KeHNs AesTeNlbHOCTH
OopraHm3auueli 6e3 KanuTasbHbIX BAOXKeHWIA. [Npy npoBefeHWn aHau3a npeg-
MPUATWA OCHOBHBIMW CPeACTBaMU HEOOXOAMMO BbIACHUTb, JOCTATOYHO /N Y
NpesnpUATAA OCHOBHBIX CPEACTB, KakoBa UX AMHAMUKA, COCTaB, CTPYKTYpa [1].

B xofe aHanu3a HeoOXO4MMO BbISIBUTb, KaK M3MEHMNAach CTPYKTypa oc-
HOBHbIX CpeACTB B pe3y/bTaTe MOCTYN/IEHNS W BbIGbITUA OCHOBHbIX
CpeAcTB. B npouecce NpoBefeHWs aHan3a cocTasa U CTPYKTYPbl OCHOBHbIX
CPeAcTB HeO6X0AMMO OnpeseNUTb YAeNbHbIN BEC OTAENbHbIX FPYMN OCHOB-
HbIX CPEACTB B 00LLeli CTOMMOCTY OCHOBHbIX CPEACTB OpraHu3aumum.

BayKHOCTb aHa/M3a aMOPTU3ALMOHHBIX CPEACTB 0BYC/OB/EHA TEM, UTO OHU
paccMaTpMBatoTCA KakK COBCTBEHHbIE UCTOYHWMKU (DMHAHCUPOBaHWA KanuTasib-
HbIX B/IOXKEHWA. AMOPTU3aLMOHHas MOMMTYKA NpU3BaHa YCTPaHATb UHAAALW-
OHHble MOCNeACTBUSA A5 (IMHAHCOBbIX BalaHCOB, CO34aBaTh MOLLHbIA NCTOY-
HUK (PMHAHCUPOBaHUA M TMOKO YMpaBMsTb XO3AACTBEHHLIMM MPOLeccamMmm Ha
MaKpo- 1 MUKPOYPOBHe. Ee Lienbio ABMISETCA YCKOPeHWe npoLecca 06HOB/IEHNS
OCHOBHbIX CPeACTB 3a CYET MaKCUMaSIbHOro NpuB/eYeHUs COBCTBEHHOMO WC-
TOYHVIKA MIHBECTULMI aMOPTU3aLMOHHBIX OTUUCTIEHNIA [2].

370 CBUAETENLCTBYET O NMOCTENEHHOM OOHOBMEHUM OCHOBHbIX CPEACTB.
VI3MeHeHVe 3TOro nokasarens, B TOM Y/C/E ero CHUXKEHWE, MOXET CNYXWUTb
afleKBaTHOW OLEHKOW NnLb TOrfa, Korja 3atpartbl Ha NPOM3BOACTBO MOCTO-
AHHbI. B MHOM Cryyae CHWXKeHVe aMopTM3auymn B MPOLEHTHOM BbIPaXXeHUN
HUKaK He OTPaXkaeTca Ha ee py61eBOM MUCHUCEHUN. B yCnoBrsAX NOCTOAH-
HOro yBEINYEHNs ce6eCTOMMOCTM MPOAYKLUMM CyMMa HauuCNeHHO amop-
TU3aLMKU MOXET OCTaBaTbCA MOCTOSHHOWM MW fjaXe YBENNYMBATLCS, XOTA B
MPOLIEHTHOM BbIPaXXEHUM BO3MOXHO €€ YMEHbLLEHME.

CocTaB M CTPYKTYPY OCHOBHbIX CPESCTB PpaccMOTPUM B Tabs. 1.

Ta6nuyal. Cocras u cTpykrypa ocHoBHbIX cpeacts OAO «Xanabuy»

logbl
2022 2023 2024 | 2024TK
Bupbl OCHOBHBbIX CpeacTs 2022r.,
THIC. | o ThiC. % ThiC. % non
pyo6. pyo6. pyo6.
1 2 3 4 5 6 7 8
OCHOBHbIe CpeAcTBa BCEro 23113) 100,0 | 36631 | 100,0 | 35878 | 100,0 -
30aH1A 1 COOPYXKEHNS 16888 73,1 | 26861 | 73,3 | 27774 | 774 43
MepefaToyHble ycTpoiicTea 27 | 0,2 20 0,1 20 0,1 -0,1
MaluvHbl 1 060pyfoBaHNe 4665| 20,2 | 5170 | 14,1 | 5585 | 15,6 -4,6
TpaHCMopTHbIE CpefcTBa 358 | 7,7 408 79 368 1,0 —6,6
Pabouunii CKOT 1 XWBOTHbIE 1137| 49 | 1314 | 36 | 2117 | 59 10
OCHOBHOrO cTaja
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OKOH4YaHue Tab6bn.1

1 2 3 4 5 6 7 8
Mpoywe cpegcTea 38 | 33 38 2,9 41 0,1 -3,2
KoathdpmumeHT 06HOBNEHUA 0,56 0,09 0,09 0,46
OCHOBHbIX CPEfCTB
KoahthnLmeHT BbIGbITUS OCHOBHbIX 0,81 0,09 0,10 071
cpescTB
KoathmumeHT N3HOLLIEHHOCTH 0,19 018 018 -0,01
OCHOBHbIX CPEfCTB
KoathdmumeHT rogHocTn
OCHOBHbIX CpeAcTB 0,44 0,91 0,91 0,46
Pacxof, 3HepreTU4ecKnx pecypcos
Ha NPOWN3BOACTBEHHbIE LiEN:
[IM3eNbHOT0 TOM/NBA, T 359 323 297 -
6eH3nHa, T 11 11 6 -
3HEpProaHepruu, Toic. KBT-4 549 525 615 -
rasa, TbiC. Ky6. M - - 9 -

AHanm3 Tabn. 1 MokasbiBaeT, YTO B CTPYKTYpPe OCHOBHbLIX CPeAcTs B
OAO «Xanbu» 2024 T. HaMbOMbLWNIA yAeNbHbIA BEC 3aHUMAIOT 34aHua U
coopyxeHnus (77,4 %) n mawwmnHbl U o6opygosaHue (15,6 %). B 2024 r. no
cpaBHeHUto ¢ 2022 r. B CTPYKType HabofaeTcs No BCEM BUAaM yBenmue-
HWe OCHOBHbIX CPefCTB, KPOME MHCTPYMEHTOB M paboyero CKoTa.

HesHaunTeNbHbIA TeMn pocTa KOIMMULMEHT HAKOM/IEHWS amopTu3aLmm
CBUAETENLCTBYET O TOM, YTO Ha NPEAnpUATAN OTCYTCTBYET MEXaHW3M
HaKomn/eHns 1 cbepexxeHns aMopTM3aLMOHHBIX PecypcoB, a Takke obpa-
60TKa OT MPVYMEHEHUS YCKOPEHHbIX METOZA0B aMOPTU3aLUN.

BbicOkMiAi  KO3((ULMEHT  BOCNPOM3BOACTBA  CBUAETENbCTBYET O
[OCTATOYHOCTU COBCTBEHHBLIX WMHBECTULMOHHBLIX PECYpcoB, B YaCTHOCTU
amMOPTU3aLMOHHBIX  OTUMC/EHWIA, HEOOXOAMMbIX Ana  obecneveHus
[O/MKHOT0 0OHOBEHNS UMELOLLIECS TEXHOMOMMUECKON Basbl.

O6o6Larowmm nokasartenem o6ecrnevyeHHOCTU NPeAnpPUATUS OCHOBHbI-
MW NPOW3BOACTBEHHLIMU POHAAMWN ABNAETCA OCHALLEHHOCTL. MMokasatenu
06€eCrneyeHHOCTM NPOM3BOACTBA OCHOBHLIMW CPEACTBAMU U UX UCMOSb30-
BaHWs NpefAcTaB/eHbl B Tabn. 2.

Tab6nuya 2. loka3aresn 0CHAIEHHOCTH ¥ 3(P(PEKTUBHOCTH MCIOJIb30BAHUS
OCHOBHBIX CPE/ICTB

024 1. B% K

Nokasatenb roa 2022r.
2022 | 2023 | 2024
1 2 3 4 5

BOOpPY>KEHHOCTb OCHOBHbLIMW CPeAcTBamMu,

63,93 | 69,93 | 99,61 155,82
TbIC. py6/yen.
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OKOHYaHMe Tabn.2

1 2 3 4 5
OCHaLLIEHHOCTb OCHOBHBIMUW CPEACTBaMU,
ThiC. py6/100 ra cenbxo3yroaui 163,93 153,53 1226,55| 138,20
EMKOCTb OCHOBHbIX CPEACTB, py6. 138 | 1,20 | 1,52 110,22
OTfaya OCHOBHbIX CPEACTB, pyo. 0,73 | 0,83 | 0,66 90,73
PeHTabenbHOCTb OCHOBHbIX CpeacTB, % 0,33 | 0,29 | 0,35 0,03
PeHTabenbHOCTb COGCTBEHHOIO Kanutana, % 0,16 | 0,13 | 0,20 0,04

AHanms Tabn. 2 NoKasbIBaeT, UTO BOOPYXXEHHOCTb OCHOBHLIMU CPeACcTBamm
B 2024 1. no cpaBHeHMto ¢ 2022 r. yBenmumnach Ha 55,82 %. 910 06bsICHSETCA
YBE/IMYEHNEM CPEAHEro4oBOi CTOMMOCTM  OCHOBHbIX  MPOW3BOACTBEHHbIX
(hOHAOB W COKpALLEHWeM  YMCNEHHOCTM pabounx Ha  MpeanpusTum.
OcHallleHHOCTb  OCHOBHbIMW  CpefAcTBaMK  yBesmumiock Ha 38,2 %, T.e.
X03AACTBO  [AOCTATOYMHO 0GECMEYEHO OCHOBHLIMM  MPOW3BOA-CTBEHHBLIMM
cpeactBamm B pacueTe Ha 100 ra CenbCKOXO3SANCTBEHHbIX 3emenb. OTgaua
OCHOBHbIMW CPeAcTB Ha CHW3unach 9,27 %. EMKOCTb OCHOBHbIMW CPefCTB
yBenuumnack Ha 10,22 %. PeHTabeNbHOCTb OCHOBHbIX CpefcTs B 2024 T.
coctasuna 0,35 %, a kanutana — 0,20 %. CnefosaTefibHO, MOXHO CKa3aTb, YTO
opraHusaums paboTaeT peHTabesbHO.

PesepBbl MNOBbLILWEHNUA  3P(PEKTUBHOCTM  UCMO/Mb30BAHUSA  OCHOBHbIX
CPeACTB B CENbCKOXO3AMCTBEHHOM OpraH13aLMmn BKIHOYatOT: 0CBOBOXAeHMe
NPeanpuATMa OT WU3/INLLIHEr0 060pPYA0BaHNSA, MalUUH N APYTMX OCHOBHbIX
CpeacTes wmnnM chadn MX B apeHfy; CBOEBPEMEHHOE W Ka4ecTBeHHOe
npoBefeHve MNNaHoBO-MPeaynpPeanTe/lbHbIX W KanuTaibHbIX PEMOHTOB;
nprobpeTeHne BbICOKO KauyeCTBEHHbIX OCHOBHbIX CPEACTB; MOBbILIEHMWe
YPOBHSA  KBaM(UKaLUKM  O6CNYXMBAIOLLEro MepcoHana; CBOEBPEMEHHOe
06HOB/NEHME, 0COBEHHOM aKTMBHOM 4acTW, OCHOBHbIX CPEACTB C LEMbio
HeZIONYLLEHNS  UPe3MEepPHOro  MOPasbHOTO U (PU3MYECKOr0  WU3HOCA;
COBEpPLUEHCTBOBAHME OpraHusauuyM npousBOACTBA W TpyfZa C Ue/bio
COKpaLleHus notepb paboyero BPeMeHW W NPOCTOeB B paboTe MalUWH U
06opyoBaHus.

3akiouenue. JPPEKTUBHOCTL UCMOMb30BAHUA OCHOBHOMO KanuTana
OTpaXaeTcd MHOXeCcTBaMu MnokasatensaMu. Heobxo4UMOCTb MNOBbILLEHUA
3()PeKTMBHOCTM WCMO/Mb30BAHNA OCHOBHbLIX CPeAcTB 06YCNnoBreHa UX
M3HOCOM W CBOEBPEMEHHbIM OOHOB/EHVEM. [MpOBeAEHHbI  aHanu3
MoKasaTesieil n CTPYKTYpbl OCHOBHbIX CPEACTB MOKasain 3PHEKTMBHOCTb
MX UCMONb30BaHWSA. B COOTBETCTBMM C MOKasaTensamu Oblnv MpeasioxeHsl
pe3epBbl NOBbILLEHNS NCMNOJb30BAHNA OCHOBHbIX CPESCTB B OpraHu3almm.

NINTEPATYPA

1. OpraHusauus Npou3BOACTBA Ha NPeAnpuATMaX :yyebHoe nocobue ans bakanaspos /
cocT. O. MN.CmupHoBa. — MockBsa: AiilTnApMeana, 2022. — 103 c.

2.0BYapeHko, H. A. OCHOBbl 3KOHOMWKU, MEHEMKMEHTA 1 MapKeTUHra: Y4ebHUK ans
6akanaspoB / H. A. OBuapeHKo. — 2-e u3a. — Mockga: fawkos u K, 2021. - 162 c.
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YK 339.138

Backo A. P., cmydenm

Kyaewmosa W. JI., macucmp sxon. nayx

AHAJIM3 YIIPABJIEHUSI KOMMEPYECKOM
JESTEJTBHOCTBIO OAO «KPYIICKUI PAUATPOCEPBUC»
Yupearcoenue obpasosanus «benopycckasn zocyoapcmsennas opoeHos
Oxmsabpwvckou Pesontoyuu u Tpydosozo Kpacnozo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUSAY,

T'opku, Pecnybauka Berapyco

Annorauus: PaboTa akLEHTUPYET BHUMaHWE Ha U3YHEHNUN BHYTPEHHNX
OW3HeC-NPOLLECCOB MPEANPUATMSA, OLEeHKe 3((heKTUBHOCTM €ro opraHusa-
LIMOHHOW CTPYKTYpbI 1 aHa/iM3e NPUMEHSEMbIX MeTOA0B MapKeTuHra. Vc-
CnefoBaHMe 6asnpyeTca Ha COYeTaHUK TeOpeTUYECKMX MOJeneli CoBpe-
MEHHOIr0 MeHe[XMeHTa M 3MMUPUYECKOr0 aHanm3a K/oueBbIX (IMHaHCO-
BbIX M OMepauyoHHbIX MoKasaTesieil KoMnaHun. B pesynbTate BbISBASIOTCA
OCHOBHble MPO6/EMbI M NOTEHLMA/bHbIE TOUYKW POCTa, NPUBOAALLME K Gop-
MWPOBAHMIO MPaKTUYECKNX PEKOMEHZALMIA NO ONTUMM3aL MM YrNpaB/ieHYe-
CKMX npoueccoB. [peanoXeHHble Mepbl Hanpae/eHbl Ha MOBbLILUEHWE KOH-
KypeHTocnocobHocT OAO «Kpynckuil paidiarpocepenc» 4depes paumo-
Ha/lbHOe MCMO/b30BaHNE BHYTPEHHUX PECYPCOB, BHEAPEHME WHHOBALMOH-
HbIX CTpaTerunii 1 aganTaumio K AUHaMUYHbIM YC0BMAM PbIHKA, YTO CMo-
COOCTBYET YCTONYMBOMY Pa3BUTUIO U JONTOCPOYHON 3PPEKTUBHOCTM BU3-
Heca.

KioueBble cjioBa: YMpaBneHWe KOMMEPYECKON [AesTeNlbHOCTbIO;
OAO «Kpynckuit paitarpocepsunc»; GU3HEC-MPOLECChl; OpraHW3aLoHHas
CTPYKTYpa; MeHe[KMEHT; MapKeTMHIOBble CTpaTeruu; aHanm3 3gQeKTnB-
HOCTW; ONTUMM3aLMSA AeSTENBHOCTU; KOHKYPEHTOCMOCOGHOCTb.

CenbCKOXO03ANCTBEHHBIM MPEANPUATMAM A0CTaTOYHO TPYAHO paboTaTb
B YCNOBMAX CBOGOAHONO pbiHKA. Takas CUTyauus Bbl3BaHa BbICOKUM YpOB-
HEM HeCTabW/bHOCTU M3-3a HECOBEPLLIEHCTBA XO3SIICTBEHHOIO MeXaHM3Ma,
cnabblM pa3BUTUEM PbIHOYHOI MHKPACTPYKTYPbI, OTCYTCTBUEM HEObGXOAM-
MOV MHhOPMaLMM O COCTOSIHUM PbIHKA U HEAOCTAaTOMHOCTbH NPAKTUYECKO-
ro onbiTa paboTbl B YCMOBUSX KOHKYPeHUMW. MM03TOMy ynpaBieHue KOoM-
MEPYECKOI AesTENbHOCTbIO SBMIAETCS BaXKHbIM acrMeKTOM pasBMTUS arpap-
Horo npeanpusaTus. B OAO «Kpynckuii paiiarpocepsuc» AeicTByeT nu-
HeliHasi CTPYKTypa YnpaBfieHusl, KoTopas (hopMmupyeTcs Mo Mpou3BOf-
CTBEHHOMY MPU3HAKY C Y4YEeTOM CTEMeHW KOHLEHTPaLMKU MPOW3BOACTBA,
TEXHOMOTNYECKNX OCOBGEHHOCTEN, acCOPTMMEHTA BbIMYCKAEMON NpoaykK-
umn. B HacTosee Bpems Ha MPeanpusaTUM PYHKUMM KOMMEPYECKONR aesi-
TeNIbHOCTW BbIMOSHSAET 3aMecTWTe/lb AMPEKTOpa N0 MPOM3BOACTBY, Beay-
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LW UHXXeHeP N0 CHaBXeHWIO 1 MOCTaBKaM W rNaBHbI 3koHoMMCT [1].

OCHOBHbIMU 33fja4amn CneLuanncToB B 06/1aCTU KOMMEPYECKOW aes-
TenbHocTM OAO «Kpynckuii paiiarpocepsucs» asnstoTtes [3]: nccnegosaHue
NoTpebUTeNbCKMX CBOMCTB NMPOM3BOAMMON NPOAYKLMMN N NPeabaBASeMbIX K
Hel NoKynaTensmu TpeboBaHWiA; uccnefoBaHue (haKTOPOB, OMPeAENSHOLWMX
CTPYKTYPY M AMHaMWKY MOTPe6UTeNbCKOro crnpoca Ha MPOoAyKUuMio npeg-
npuaTus; obecneyeHne yCnewwHoOM KOMMEPYECKO AesTeNbHOCTU Npeanpu-
ATWSA NO CObITY NPOAYKLMM; KOMNNIEKCHOE, CBOEBPEMEHHOE U PABHOMEPHOE
obecneyeHne MOTPEBHOCTU NPeanpUATAS KaveCTBEHHLIMU CPEeLCTBAMM
Mpon3BOACTBa; 0becreyeHne COGMHOAEHNS HOpPMAaTMBa OCTAaTKOB FOTOBOWA
NPOAYKLMM, NacoB ¥ YNaKOBKW MaTepPUaoB.

CyLIHOCTb KOMMEPYECKO [AesTeNbHOCTUM B 06/1acTM  MaTepuanbHO-
TEXHWYECKOrO CHabXeHWs COCTOUT B TOM, YTO MpeanpvaTue, pacrionaras
onpeAeneHHol CyMMOI [eHeXHbIX CPeACTB, 3aKynaeT HeoOXoAuMble emy
pecypcbl U TOBapbl, KOTOpPble 3aTeM peain3yeT B AeHeXHble cpeacTea. OT-
cloga MOXHO CAenaTh BbIBO, YTO KOMMEpPYeCKas AeATelbHOCTb HauYMHaeT-
€A C 3aKyNKW TOBapa, TO eCTb CHaBXeHUs.

MaTtepranbHO-TEXHUYECKMM  CHabeHneM  nogpasgeneHuin  OAO
«Kpynckuii paiiarpocepsuc» Heo6X0AUMbIM CbipbeM 3aHUMAETCS BEAYLLMIA
WHXXEHep MO CHabXeHMO 1 NocTaBKaM [3]

[loroBopHble CBA3K MO MaTepUasibHO-TEXHUYECKOMY CHAaGXeHUO B
2023 1. OAO «Kpynckuii paiarpocepBuc» 3akouuna: ¢ NpeanpusaTuem
PYM «MUHCKOGN-HethTEMPOAYKT» Ha NOCTaBKY HedhTeMPOAYKTOB; 3aKymnKa
MUHepa/ibHbIX YA06peHnii Ha OO0 «MHTeppoc» 1 OAO «IpogHo A30T»;
CpeAcTBa 3almThl pacTeHuin Ha OAO «I OMenbCKU XUMUYECKMWIA 3aBOA;
CHabxeHue 3anyacTamu K TexHuke — YYTIIM «ArpotexHuka»; o6opyno-
BaHne ans MT® - OAO «[omenbarpokoMniekT». Knaccugukauus
HampasfeHnin MaTepuaibHO-TEXHUYECKOTO CHabXeHNs 1 0becneyeHne Cbi-
pbeM npefcTaBneHa B Tabnuue [2].

Knaccndukanusi HanpasiieHnii MaTepHATBLHO-TEXHHYECKOT0 CHAGKEHU ST
U ofecrnevyeHus CbipbeM

Otpacnb MexaHu3auus cenbCKoxo3si-
OTpac/b XKMBOTHOBOACTBA
pacTeHVeBoACTBa CTBEHHOr0 NPOW3BOACTBA
CeMeHa 1 0cafiouHbIN KombuKopM, XMbIX 1 6enko- rcM
maTtepuan BO-BUTaMWHHble 06aBKM
MwuH bHbI - MefanKameHTbl 1 TB
epasibHble yao6bpe efivKame cpefcTBa 3anyactu

Hus [e3vHdeKLmmn
Cpe[cTBa 3alUunThbl pac- Cheoma TexHvKa (TpakTopa, aBBTOMO-
TeHUl P 61N, C.-X. MaLWHbI)

MpumeyaHune. YnpasneHne KOMMepyeckoin pdestenbHocTbio OAO «Kpynckuii paii-
arpocepBucy.
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B npouecce npoussogctBa OAO «Kpynckuii paitarpocepBuc» Heobxo-
UMbl MOCTaBKM 3M1eKTPO3HEprm 1 Bogsl. B OAO «Kpynckuii paiiarpocep-
BUC» 3/IEKTPO3HEPTUI0 NOCTaBNAeT «MWHCK3HeproceTb», BOLOCHAOXKEHME
ocyLlecTBnsfeT «Kpynckoe KOTeNbHOE XO03AKCTBO», CTpoiMaTepuanamu
npeanpusTue obecneumsaeT OAO «MUHCKceNbCTpoiMaTepuasibi».

B OAO «Kpynckuii paitarpocepBmc» OCHOBHbIMM MOKyMaTensmu npo-
aykumn OAO «Kpynckuii paiarpocepsuc» SBAAKOTCA: MOSIOKa — Xosone-
Huuckuii unman OAO «3gpaByLlka-MUnK»: maca — OAO «bOpUCOBCKMI
MACOKOMOMHAT Ne I» 1 OAO «MWHCKMNA MSiICOKOMOMHaT» Kpynckoe paiino;
3epHa — XOTIOXOBCKWIA hunnan YT «BopucoBCKMiA KOMGUHAT Xne6onpo-
oyktoB» U OAO «Heropenbckuii kOMBMHAT x/1e60NPOAYKTOB», panca —
OAO «MWHCKMiA MaprapvHoOBbIi 3aBog» [2].

OAO «Kpynckuii paiiarpocepsmc» WMeeT CWfbHble CTOPOHbI B BUAe
BO3MOXXHOCTW Yy4acTus B MeponpusaTuax [0oCyfapcTBEHHON MpOrpammbl
«ArpapHblii 6usHec» Ha 2021-2025 rofpl, a TakKe COOTBETCTBYHOLLMX BO3-
MOXXHOCTeld N0 YBENMYEHMIO 06bEMOB NPOM3BOACTBA M arpOMNpPOMbILLIEH-
HOI uHTerpaumu. MocnegHee 06CTOATENLCTBO MOXET ObITb OCHOBOW Yiyu-
LLIEHUSA COCTOSAHUS CEMbCKOM0 X03AMCTBA M OTHOCALLMXCS K HEMY Npeanpus-
TWA, TaK KaK B COBPEMEHHO MWPOBOI NPaKTWKe OAHUM W3 TNaBHbIX
HarnpaBfeHNn MHTErpauMmn 1 noeewweHns 3PEKTUBHOCTU U KOHKYPEHTO-
CMOCOGHOCTU CEeMbCKOXO03AMCTBEHHOINO MPOM3BOACTBA CTaso (hOPMUPOBa-
HVe arponpoMbILLEHHbIX KnacTepoB. C yyeToM 3dekTa OT BHefpeHus
HOBbIX TEXHOMOMWIA, CO3L4aHMA paboumx MeCT U YBENNYEHWUS HA/OroBbIX
MOCTYNMIEHUIA OT YYaCTHMKOB K/acTepa MOXHO YTBEPXAaTb, YTO KiacTep-
HbI NOAX0A ABASETCS AeCTBEHHbLIM CPEACTBOM NOBbILLIEHMS 3(PHEKTNBHO-
CTU 1 KOHKYpeHTOocnoco6HocTM npegnpuatuii AMK. OueBngHo, YTo B nep-
CMEKTMBE WMEHHO TEPPUTOPUAIbHO-MPOU3BOACTBEHHAA WHTErpauus Ha
OCHOBE CO3JaHus KNacTepoB OyAeT ABNATLCA OAHUM U3 OCHOBHbIX Harnpas-
NeHuiA pasMeLLeHUs CeNbCKOX03ANCTBEHHOMO NPON3BOLCTBA.

Takum  06pasom, ympaB/ieHMEe  KOMMEPYUECKOW  AesTeNbHOCTHIO
OAO «Kpynckuii paiiarpocepeumc» UrpaeT KIHOUEBYIO POJib B ycrexe npej-
npuaTUA 1 06ecneynBaeT KOHKYPEHTHOE MPEUMYLLECTBO Ha PbIHKE

NNTEPATYPA

1. KupceHko, Il. AHanu3 pa3BuTWS MapKeTUHIOBOW fesTenbHocTu B AMK Pecny6nnku
Benapycs / M. KupceHko // ArpoakoHomuka. — 2020. — C. 24-28.
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YK 005

Bykmrranosuu H. B., cmydenm

Aptemenko A. M., kano. 9KoH. HaAYK, OoyeHm
AJIMUHUCTPATHUBHBIE METO/1bl YIIPABJIEHUSI
Yupeowcoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmsbpuvckoti Pesontoyuu u Tpydoeoeo Kpacnoeo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMUSLY,

T'opku, Pecnybauka Berapyco

Annoramus. B cTaTbe paccmMaTpuBaeTcs afMUHUCTPATMBHbIE METOAbI
ynpaB/ieHus.
Karouenble caosa: MeTogbl yNpaBneHus, SQeKTUBHOCT.

Beenenue. COBPEMEHHaA cUCTeMa ynpaB/eHUs opraHn3aLmaMmn Tpeby-
€T KOMM/IEKCHOTO NOAX0fa, COYETAtOLWEro pas/iniHble METOAb! BAIMAHMA Ha
nepcoHan u 6usHec-npouecchbl. Cpean HUX 0C060e MECTO 3aHUMaKOT agMu-
HUCTPATMBHbIE METOAbl MEHe[PKMEHTa, OCHOBAaHHble Ha BMacTu, AucUU-
M/IMHE U YETKOM NOLYMHEHUW. DTN MeTOLbl OCO6EHHO aKTyanbHbl B YCNO-
BUAX benapycu, rae rocyaapcTBeHHbI CEKTOP 3KOHOMUKM COXPaHsieT 3Ha-
YnTeNbHOE BAUsHME, @ MHOTVE NPeanpuaTua paboTaioT B pamkax TpaguLu-
OHHOI1 MepapXxmnyecKoii MoeNn yrnpasnieHus.

AKTYaNibHOCTb TeMbl 06YC/IOB/IEHA TEM, YTO, HECMOTPS Ha rN06asbHble
TPeHbl B CTOPOHY MMOKMX W [eMOKPATUYHbIX CTUNeR ynpasneHus, agmu-
HUCTPATMBHbIE MOAXOAbl OCTAKTCA BOCTPe60BaHHLIMU B YCNOBUSAX XKECT-
KO pernaMmeHTauMm W LeHTPaIM30BaHHOrO NaHMpoBaHus. OAHaKo WX
3(heKTUBHOCTL YACTO CTaBMTCHA MOL COMHEHWEe M3-3a BGropoKpaTu3aLumu,
MeL/IleHHON afanTalmy K USMEHEHUAM U CHVDKEHUS MOTVBALMMW COTPYAHM-
KOB.

Heap padoThi: NPOAHANN3NPOBATL OCO6EHHOCTY NPUMEHEHWS aaMUHN-
CTPaTVBHbIX METOOB MeHe[)KMeHTa B benapycu, BbIBUTb UX CW/IbHbIE W
cnabble CTOPOHbI, @ TaKXe MPed/oX1Tb NYyTU COBEPLUEHCTBOBAHUS CJI0-
XXMBLLUENCA cucTembl. B paboTe paccMaTpuBatoTCA UCTOPUYECKME NPeAno-
CbIIKN (DOPMMPOBAHWA afMUHUCTPATUBHOIO YMpaB/ieHWs, ero COBpPeMeH-
Hble POPMbI 1 BO3MOXKHbIE HanpasneHNs MOEPHM3aLMMN C YYETOM MUPOBO-
ro OnbITa W HALMOHAIbHORN CNeLnpUKN.

OcHoBHasi 4acTh. ALMWHWUCTPATUBHbIE METOAbl YnpaBneHus 6epyT
Hayaio B K/IACCMYECKOW TEOpUM MeHeKMeHTa, pas3paboTaHHOW AHpu
daitonem, Makcom Bebepom 1 dpegepukom Teiniopom B Havane XX Beka.
3Tn nogxofbl CHOPMUPOBAIMCE B YCNOBUAX WHAYCTpUANM3aLmu, Korga
TpeboBasachb YeTKas opraHu3aums Tpyaa, AMCLUMNINHA Y KOHTPOSb.

B CCCP, a 3atem u B benapycu, agMMHUCTPATUBHbIE METO/bI CTa/IM OC-
HOBOI N/IaHOBOW 3KOHOMMWKW. YTNpaBneHve NpeanpuaTusMM CTPOUNOCH Ha
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YKECTKOW BEPTUKa/M BNacTW, TA4e PELUeHMA CMYCKaIMCb «CBEPXY BHU3» B
BMAE NPUKa30B M NaHOBLIX MokasaTesneid. Mocne pacnaga CCCP Benapych
COXpaHWIa MHOTVe 3NeMEHTbI 3TOI CUCTEMbI, 0COBEHHO B FOCCEKTOpE.

B Pecny6snuke Benapycb afMWHUCTPATUBHbIE METOLblI OCTAKOTCH KO-
YeBbIM MHCTPYMEHTOM YMpaBfieHWs B CleaytoLwmnx cihepax:

- rocygapctBeHHble npeanpuatus  (benA3, MAS3, «benHehTexum»
M Op.) — 34€eCb COXPaHAETCA XKECTKas BepTMKa/b MOAYUHEHMWS, a peLueHuns
4acTo MPUHUMAIOTCA Ha YPOBHE MUHUCTEPCTB;

- BIO[PKETHbIE OpraHM3aummn (LWKOAbI, 60MbHULbI, BY3bl) — paboTa CTpo-
UTCA HA OCHOBE HOPMATMBOB, YTBEPXKAEHHBIX BbILLECTOALLMMUN OpraHamu;

- perynmpoBaHue 6usHeca — NMLEH3NPOBaHKe, NPOBEPKY, aaMUHNUCTPATMUB-
Hble NpoueAypb! (Hanpymep, NOMyYeHre paspeLleHmii Ha CTPOMTENLCTBO).

Taroke Ha MHOTUX 6eNOpYCCKMX NPEAMNPUATUSIX 40 CUX MOp AEWCTBYET CU-
cTemMa NATUIETHErO MAaHWPOBaHWSA, YHacnefoBaHHas OT COBETCKOM 3MOXMW.
PyKoBOAMTENN MOMyYaloT AUPEKTVBHbIE MOKasaTenm Mo 06beMy MPOM3BOJ-
CTBa, KOTOpble AO/MKHbI ObiTb BbIMO/IHEHbI HE3ABUCMMO OT PbIHOYHOW KOHb-
FOHKTYpbI.

B 6en0opyccKoii NpakTUKe MeHeMKMeHTa agMUHUCTPATMBHbLIE METOAbI
LEMOHCTPUPYIOT psif CYLLECTBEHHbLIX MPEeUMYLLECTB, 0OCOBEHHO B rocygap-
CTBEHHOM CEKTOpPE U KPYMHbIX MPOMbILLNEHHbIX NPesNpUATUAX.

Bo-nepBbIX, OHU 006ECNeYMBalOT 4YeTKOCTh H  MPEACKa3yeMocCTh
ynpasjieH4eCKHX npoieccoB. B yCnoBusx, korga MHoOre ctpaTernyeckume
peLUeHnst NPUHUMAIOTCA Ha YPOBHE MUHWUCTEPCTB W BEAOMCTB, AMPEKTUB-
HbIA CTW/b YMPaBNEHNs NO3BOJISAET ObICTPO JOBOAUTL YKasaHWs 40 UCMOS-
HWUTeNen 6e3 ANMTENbHbIX COrMacoBaHWA. Hanmpumep, Ha MpeanpuATUsX
Tuna MA3 win benA3a 370 MO3BOJIAET OMepaTVMBHO MepepacnpenensiTb
pecypcbl MeXAy LiexaMu B COOTBETCTBUM C NIAHOBLIMU NOKa3aTeNsaMu.

Bo-BTOpbIX, aAMUHUCTPATUBHBbIE METO/bl 3P (PeKTHBHBI B KPU3MCHBIX
cutyanusax, TPeGyOWmX ObICTPOro LEHTPasM30BaHHOIO pearnpoBaHus.
ApKUM NMPYMEPOM MOXET CNYXXWUTb nepuog naHgemun COVID-19, korga
NnpesnpuATUAM B NPUKa3HOM MOPSLKe NepenpoquanpoBan Npou3BoACTBa
[J151 BbIMyCKa MEAVNLMHCKOW NPOAYKLUN.

B-TpeTbux, 3TV MeTO[bl MOaAePKUBAKT THCHHUILIHHY W TOPSIOK B
60/bLUNX KONNEKTNBAX. Ha 6enopyCcCKMX MPOMBbILLIEHHBIX TMraHTax ¢ yuc-
NEHHOCTLIO MepcoHana B HECKO/IbKO ThICAY YesloBEK afibTePHATUBHbIE Me-
TOAb! YNpaBneHMs YaCTO OKa3bIBAKTCSA MeHee 3PPEKTUBHLIMU.

OfHaKO afgMWHMCTPATUBHbIE METO/bI YNPaBNeHNS UMEKOT psij CUCTEM-
HbIX HEOCTATKOB, KOTOPbIE 0CO6EHHO 3aMETHbI B COBPEMEHHBIX 9KOHOMU-
YECKUNX YCNOBUSAX.

[(naBHOM NPOGMEMOI ABNSETCA upe3MepHasi OHOPOKPATH3ALMS IIPO-
meccoB. MHOrocTyneH4aTas CUCTEMa COr/TaCOBaHWA NPUBOAMT K 3amep/ie-
HUIO MPUHATUSA pelleHuid. Hampvmep, AN 3amycka HOBOFO MPOAyKTa Ha
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roCcyAapCTBEHHOM TMPeANpPUATUIN YacTo TPebyeTcs MPOXOXAEHVE MHOXe-
CTBa MHCTaHUWIA, TOrga Kak 4YacTHble KOHKYPeHTbl MOTyT cfenatb 3TO B
HECKO/IbKO pas3 bbicTpee.

[pyras cepbesHas npobnema — nogasjieHNe HHHIMATHBBI HA MECTAaX.
XKecTkasi BepTMKasb BacTV MPMBOAMT K TOMY, YTO CPeAHNE MEHEKEPDI W
PSALOBbIE COTPYAHWKU M36eratoT 6paTb Ha ce6si OTBETCTBEHHOCTb, OXMAas
yKazaHWil cBepXy. DTO OCOBGEHHO KPUTUYHO B YCNOBUSX HEOOXOAMMOCTM
MHHOBALMOHHOIO pPasBuTUS.

Takke CTOMT OTMETUTH ¢J1adyr0 aJanTHBHOCTHL K PHLIHOYHBIM H3Me-
Henusim. Korga pelleHus MpUHUMAKOTCA WCKIHOUUTENIbHO Ha BEPXHEM
YPOBHE, OpraHu3aLys 4acTo 3anasfblBaeT C peakuueil Ha W3MEHeHUs pbl-
HOYHOW KOHBIOHKTYPbI. Hanpumep, HekoTopble 6enopycckre Npou3Boau-
Tenu NoTpebuTeNbCKNX TOBApPOB TEPSIN PbIHOYHBIE MO3ULMM K3-3a HEBO3-
MOXHOCTW ObICTPO CKOPPEKTMPOBaTb aCCOPTUMEHT B OTBET Ha M3MEHEHUS
crpoca.

[ns noBblleHns 3i(heKTUBHOCTM agMUHMCTPATMBHBLIX MeTOAoB B be-
napycu HeobXoAuMMO MX pasyMHOe COYeTaHve C 3feMeHTamu Apyrux nog-
XofoB. B uvacTHOCTW, BHefpeHue cuctembl KPI, pa3BuTME MPOEKTHOro
yNpaBneHnsi U pacluMpeHne MOSIHOMOYMA CpeaHero 3BeHa YnpaBneHWs
MOF/IN Bbl COXPaHWUTL MPEMMYLLECTBA aAMUHUCTPATUBHLIX METOL0B, MUHW-
MW3MPOBAB NPU 3TOM X OCHOBHbIE HEAOCTATKM.

Oco60e 3HayeHVe MMEET Ln(poBM3aLMS YNpaB/eHYECKNX MPOLECCOB,
KOTOpas Mo3BOJISIET COKPATUTL BHOPOKPATUYECKYHO HAarpy3Ky npu coxpaHe-
HUN HEOBXOAMMOro YPOBHS KOHTPONS. OMbIT MepefoBbIX 6enopyccKux
NPeAnpUATUIA MOKa3bIBAET, YTO TaKMe U3MEHEHWS! AeNCTBUTENIbHO BO3MOMX-
Hbl 6€3 paanKanbHOro 0TKa3a 0T C/IOXMBLUENCSA CUCTEMbI YIPaBeHMS.

3akarouenue. MPOBEAEHHbLIN aHaNM3 MO3BONSET CAenaTb BbIBOA, UTO
afIMUHUCTPATUBHbIE METOAbLI MEHeKMEHTa 3aHMMaKOT 0C060e MeCTo B CU-
cTeMe ynpaB/ieHWsi 6en0pycCKoi 3KOHOMMKOWA. O6nafas 3HauMTeNbHbIM
noTeHUManoM Ans obecrneveHns CTabUIbHOCTM U MOPAAKa, OHW AOKasanm
CBOK 3(P(EKTVBHOCTL B YCMOBUSIX LIEHTPAJIM30BAHHOIO YMPaB/EHUS W
MacLUTabHbIX MPOMbILLNEHHBIX MPEANPUATUIA. MHOrONeTHNIA OMbIT NpUMe-
HEHWSt 3TUX METOLOB B benapycu nogTBepXaaeT NX HE3aMEHUMOCTb B KpU-
3MCHbIX CUTyauusx M Npyu peannsaumm KpynHbIX FOCYAapCTBEHHbIX MPO-
rpamm.

OfHaKo COBpeMEHHbIE 3KOHOMMWYECKME peanun TPebyoT nepeocmbiciie-
HWS TPaAULMOHHBIX MOAXOA0B K yrnpaB/ieHuto. YpeamepHas 6ropokpaTusa-
LM, HepoCTaTo4Has rmbKoCTb M NOLABNEHNE WHWULMATUBbLI CHU3Y CTaHO-
BATCA Cepbe3HbIMW MPENATCTBUMAMMU Ha MYyTW WHHOBALMOHHOIO PasBUTUSA.
OCO6GEHHO OCTPO 3TV NpOo6MEMbl MPOABAAIOTCS B ObICTPO MEHSHOLMXCA
oTpacnsx, Takux Kak 1T n cepa ycnyr, rae CKOpocTb NPUHATUS PELLIEHNI W
TBOPYECKMIA MOAXOA NepCOHaa MMEIOT peLLatoLLee 3HaueHme.
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MepcneKTVBbI COBEPLUEHCTBOBAHNSA CUCTEMbI yrpaB/ieHust B benapycu
BUAATCSA B pasyMHOM COYETaHUM MPOBEPEHHbIX afMWHUCTPATUBHLIX METO-
[IOB C COBPEMEHHBLIMU YMpaB/fEHYECKUMMN TEXHOMOrMAMA. BHeapeHve ane-
MeHTOB agile-MeHeMKMeHTa, pasBUTWE CMCTEMbl MOTMBaLMM MEpPCOHana,
LMpoBU3aLMS yNpaBieHYECKMX NPOLECCOB — BCE 3TV Mepbl MOTYT 3Hauu-
TeNIbHO MOBbLICUTL 3PMEKTUBHOCTL TPaAULMOHHBIX MoAXoAoB. Ocoboe
BHUMaHWe CneayeT YAeNUTb CO3[aHUI0 YCI0BUIA 411 NPOSIBAEHNS UHWULMA-
TVBbI Ha BCEX YPOBHSX YMPaB/eHNst NPU COXPaHEHWM 0BLLEro cTpaternye-
CKOro Kypca.

OnbIT yCNELHbIX 6eNopyCcCKUX NPeANPUATUIA NOKa3bIBaeT, YTO 3BOMHO-
LMOHHBIA MyTb MPeobpa3oBaHWUii, OCHOBAHHLIA Ha y4yeTe HauMOHabHOM
CMEeUMdMKN 1N NOCTENEHHOM BHEAPEHUM NYYLUNX MUPOBLIX NPaKTWK, 4aeT
Hauny4line pesynbTaTbl. Takoi NOAX0L MO3BOMMT COXPaHUTb MPEUMYLLie-
CTBa aAMMHUCTPATMBHON CUCTEMbI, OQHOBPEMEHHO YCTpaHss ee Hambonee
CYLLECTBEHHbIE HEAOCTATKU. B KOHEYHOM WUTOre, MMEHHO COanaHCMpOBaH-
Hasi MOJenb YNpaBieHus, coyeTaroLas ANCUMMNANHY C TMOKOCTbHO, MOXET
cTaTb 3a/10FOM YCTONYMBOrO PasBUTMS GETOPYCCKON 3KOHOMUKM B YC/10BU-
X r106a/bHbIX BbI30BOB 1 BO3PacTatoLLeli KOHKYPEHLMMN.

YAK 334.02

Bonpapenko K. I1., cmyodenm

ApTtemeHko A. M., kaHO. 3KOH. HayK, 0oyeHm
3KOHOMUWYECKHUE METO/JbI YITPABJIEHUS

Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpuvcxotl Pesonioyuu u Tpydosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMULY,

Topxu, Pecnybnuxa benapyce

AnHoTanus. B CTaTbe paccMaTpuBalOTCs 9KOHOMUYECKME METO[bI
ynNpaB/eHus.

KaroueBbie csioBa: YNpaB/ieHWe, METOAbl, MEPCNeKTUBLI PasBUTHS
3KOHOMMWYECKUX METOZO0B YNpPaB/EHNS.

Beenenne. COBpPEMEHHbIE YC/IOBUS XO3ACTBOBAHMS TPEGYIOT OT Nnpeanpu-
ATWIA 3EKTUBHOTO MCMO/Mb30BaHWS PECYPCOB, TMBKOCTU B YMPaBMEHUM 1
MOCTOSHHOTO MOWCKA MyTeli MOBbILLEHWS KOHKYPEHTOCMOCOGHOCTU. B 3Toik
CBSI3 3KOHOMUUECKME METO[bl YNpaBMeHusi MpuoGpeTaroT ocobyto 3Hauu-
MOCTb, MOCKO/IbKY OHW OCHOBaHbl Ha MaTepuasbHOW 3aiHTEpecoBaHHOCTY,
PbIHOYHBIX MEXaHW3Max ¥ PaLMOHabHOM pacnpeseneHny HHaHCOBbIX NOTO-
KOB.

Matepuajabl M MeTOAMKA WccjenoBaHus. [1py HanucaHuu paboTbl
MCMO/b30BA/INCH HAYYHbIE CTATbW U CMELMa/IbHAS NTEpaTypa Mo UCCieay-
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emoii Teme. B faHHO paboTe MCMONb30BaHbl Takue 06LUenornyeckme me-
TOLbl M MPMEMBI NCCef0BaHNs, Kak aHann3, 0606LLeHne, MHAYKLUSA, aHa-
norus.

Pe3yabTaTsl ncciieioBaHui U MX 00cy:kaeHMil. DKOHOMUYECKME Me-
TOLbl YNpaB/eHna NPeLCTaBAAOT CO60I BaXHEWLLNI MHCTPYMEHT perynu-
POBaHWS XO3AKCTBEHHOM feATeNbHOCTW, OCHOBAHHbIA Ha WCMO/Mb30BaHUM
3KOHOMMWYECKMX 3aKOHOB W KaTeropuili pbiIHOYHOW 3KOHOMUKW. B oTnnuyuve
OT aAMWHWUCTPATUBHLIX METOA0B, KOTOpble 6asvpyroTCa Ha OTHOLLEHMAX
NOAYUHEHWS U AVMPEKTUBHOM PErynmpoBaHuM, 3KOHOMWUYECKME METOAbI
npegnonararoT Co3AaHne TaKoi CUCTEMbI OTHOLLEHWIA, MPU KOTOPOI paboT-
HWKU W KONJIEKTMBbLI MaTepuasbHO 3aMHTEPecoBaHbl B AOCTVDKEHUM ONTU-
MaJibHbIX Pe3y/bTaToB AeATeIbHOCTY.

Ba)HO XapaKTepUCTKON 3KOHOMUYECKMX METOA0B YrpaBneHns ABs-
€TCA X KOCBEHHbI XapakTep BO3AelCTBUS. B oTinuMe OT NpaMbIX agmu-
HUCTPaTVBHbIX YKa3aHWUiA, OHU CO3JAl0T TaKuve 3KOHOMMWYECKMe YCI0BuSA,
MpU KOTOPbIX pPaboTHMKaM W KOMMEeKTMBaM BbIFOAHO [eiicTBOBaTb B
HampasfeHnn LOCTWXKEHWA Liefieli opraHmsauun. 3TO LOCTUraeTcs Yepes
CUCTEMY 3KOHOMUYECKUX HOPMATMBOB, BK/IOYas HOPMbI PaCX0f0B MaTepu-
anoB, HOPMaTVBbl TPyAda, (PUHAHCOBbIE HOPMATMBbLI U ApYrMe nokasarenu,
KOTOpbIe C/Ty)XaT O0CHOBOW 415 3KOHOMMUYECKMX PacyeToB.

B CcTpyKType 3KOHOMMYECKMX METOZOB YyNpaBieHUs 0coboe MecTo 3a-
HWMaeT CUCTeMa MaTePUa/IbHOrO CTUMY/IMPOBaHMS. TeopeTuyeckne OCHO-
Bbl 3TON CUCTEMbl GA3MPYOTCA Ha MOMOXEHMSAX MOTMBALIMOHHON Teopuu,
COrflacHO KOTOPOIi MaTepuasibHble CTUMY/Ibl SBASAIOTCS MOLLHLIM aKTOPOM
BO3elicTBUS Ha TPyAoBoe noseAeHVe. OgHAKO COBpPEMEHHas Hayka ynpas-
NeHVs NogYepKMBAET, YTO 3(heKTUBHAA CMCTEMA CTUMYIMPOBaHNA A0/MKHA
YUMTbIBaTb He TOMbKO MaTepuanbHble, HO M HemMaTepuanbHble MOTPeGHOCTH
pabOTHMKOB, CO34aBast KOMMIEKCHYO MOTUBALMOHHYIO Cpesy.

B ycnoBusix LMpOBOI 3KOHOMMKM NPOUCXOAMT TpaHcthopmaums Tpa-
OMLUMOHHBIX 3KOHOMMWYECKMX METOAO0B ynpaB/eHus. Ha nepsblii nnaH Bbl-
XOLAT TaKue acreKTbl, Kak ynpaB/ieHWe Ha OCHOBE faHHbIX (data-driven
management), UCNOMb30BaHWE aNrOPUTMOB WCKYCCTBEHHOTO WHTE/NEKTa
0N 3KOHOMMWYECKOr0  MPOrHO3MPOBaHWS,  BHEApeHWe  60KYeiiH-
TEXHONOMUIA B CMCTEMY (DMHAHCOBbIX PacyeToB. TN M3MEHEHMA TPebyoT
NepeocMbICIEHNS TPAANLIMOHHBIX MOAX0A0B K SKOHOMMUYECKOMY yrpaB/e-
HUIO 1 pa3paboTKN HOBLIX METOAMK, COOTBETCTBYIOLLMX peaiMaM Lngpo-
BOI 3NOXMK.

3HauUTEeNIbHOE MECTO B CUCTEME 3KOHOMMYECKUX METOAOB 3aHWMaeT
MexaHu3M LeHo06pa3oBaHus. TeopeTUYecKMe OCHOBbI LieHO06pasoBaHus
BK/IHOYAKOT aHanm3 ce6ecToMMOCTM, WU3y4YeHUe PbIHOYHOM KOHBIOHKTYPbI,
OLEHKY 3/1aCTUYHOCTU crnpoca. B COBpeMEHHBIX YCNOBMAX OCOOYH aKTy-
abHOCTb MPUOOPETAKOT AMHAMUYECKME MOAENN LIEHOOOPa30BaHNs, YUNTbI-
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BalOLLME B PE/IbHOM BPEMEHW M3MEHEHUS PbIHOYHOW CUTyauum, noBeje-
HWe KOHKYPEHTOB U NPeanoYTEHNst MOTpebuTenei.

MepcneKTVBbI Pa3BUTUS SIKOHOMWUYECKMX METOAOB YNPaB/eHUs CBS3aHbl
C UX AanbHeiwein MHTerpauymeidi B LMPOBYHO cpedy, pasBUTUEM MPeauK-
TUBHBIX MOJENel ynpaB/ieHMs, CO34aHneM afanTUBHBIX CUCTEM 3KOHOMMU-
YEecKoro perynunposaHusa. Ocobyto BaXXHOCTb MpMobpeTaeT paspaboTka Me-
TOAOB YNpaB/ieHus, No3BOASAOLWMX OpraHn3aumam athheKTUBHO DYHKLMO-
HMPOBATb B YCMOBMAX HEONPeLEeNeHHOCTU U BbICOKOR BONATU/ILHOCTU PbIH-
KOB.

Takum 06pa3om, 3KOHOMUYECKME METOAbl YMNpaB/eHWs MpeacTaBnaoT
CO60Ii CNOXHYH, AMHAMWYHO Pa3BMBAOLLYIOCS CUCTEMY, TEOPETMYECKMEe
OCHOBbI KOTOPOIA 6asupytoTca Ha (hyHAaMeHTa/IbHbIX 3KOHOMMWYECKMX 3a-
KOHax, a NpaKTMYecKoe MpYMeHeHMe TpebyeT yyeTa creyngrKn KOHKpeT-
HOV opraHmM3auymn 1 ycnoBuii ee yHKUMOHMPOoBaHUs. CoBEpPLUEHCTBOBaHMWE
3TMX METOJOB SIB/IIETCA BaXKHbIM HarpaB/ieHNEM Pa3BUTMSI COBPEMEHHOI
TeopuM 1 NPaKTUKK ypaBieHuns.

3akuiouenue. [1poBefeHHOe KccnefoBaHNe 3IKOHOMUYECKUX MeToLoB
yMpaBieHns No3BOMUO CAeNaTb Pag BaXKHbIX TEOPETUYECKMX W NpaKTuYe-
CKMX BbIBOLOB. AHanM3 Nokasasn, 4To 3KOHOMUYECKME METOAbl MpeacTaB-
NAOT C0BO0I CUCTEMHBIA MHCTPYMEHT YMpaB/ieHNsl, OCHOBaHHbIA Ha marTe-
PU&/IbHON 3aMHTEPECOBAHHOCTM W PbIHOYHLIX MEXaHU3MaxX PerynMpoBaHus
LeATeNbHOCTY OpraHu3aLmii.

OCHOBHble pe3y/bTarbl UCCIef0BaHUA CBUAETENLCTBYHOT O TOM, YTO:

1. DKOHOMUYECKME METOAbl YMpaBieHWs SBASKOTCA HEOTbEMIEMbIM
3/1eMEHTOM COBPEMEHHOI CUCTEMbI MEHeMXMeHTa, 06ecneymBaroLLM rap-
MOHMWYHOE COYeTaHMe MHTEPECOB OpraHU3aLyn 1 ee COTPYAHMKOB.

2. O(hheKTUBHOCTb MPUMEHEHUS [JaHHbIX METOAOB HaMpsMYyH 3aBUCUT
OT UX afanTauum K KOHKPETHbIM YCIOBUAM X03AMCTBOBAHMSA U CTpaTernye-
CKVM LieSIIM NPeAnpuaTMS.

3. B ycnosusix undpoBoid TpaHcghopmauym 3KOHOMUKU TPaAWLMOHHbIE
3KOHOMMYECKME METOAbI TPEOYHOT MOAEPHMU3ALMM U UHTErpauyumn ¢ HOBLIMM
TEXHOMOTNYECKUMM PELLEHNSIMUA

NNTEPATYPA

1. AHTOHOB, B. C. OKOHOMWYECKVMe METOAbl YMpaBneHus: Teopus W npakTuka /
B. C. AHTOHOB. — MuHck: BI'3Y, 2021 . — 215 c.

2.basbines, M. . CoBpemMeHHble TeHAEHUUWU pPa3BUTUA 3KOHOMUYECKUX cucTem /
M. . basbines. — MuHcK: benopycckas Hayka, 2020. — 328 c.

3. BoitHunosuu, A. I'. Qurntanusaumus 3KOHOMVKW: yrpaBneHue u perynnposaxue /
A. T. BoiiHunosuy. — MuHck: PUBLL, 2022 . - 184 c.
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YK 65.012.:631.15

Bopoéeii A. M., cmyoenm

Aptemenko A. M., kand. 9KoH. HaAYK, OoyeHm
OPT'AHU3AIIMOHHOE YCTPOMCTBO U CTPYKTYPA
YHPABJIEHUS KCYII «kKOMCOMOJIbCK»

Yupeowcoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOEMUSLY,

T'opku, Pecnybauka Berapyco

Aunorauusi. B cTaTbe paccMaTpyBaeTCs OpraHn3aLyoHHOe YCTPOCTBO
1 cTpyKTypa ynpasneHns KCYT1 «KomcomosbeK».

KunroueBble cioBa: YnpasreHue, apheKTMBHOCTb, YNpaB/eHns Kaye-
CTBOM TpyJa U NPoAyKLWN.

Beeaenune. OPPEKTMBHOCTL arpapHOro NPeAnpuATUS 3aBUCUT OT Kade-
CTBa TpyZa nepcoHata u NpPoAyKLuu, 4To 0COB6EHHO akTyanbHo ana KCYTI
«KOMCOMO/IbCK», CreLnann3npytoLLerocs Ha MONOYHO-MACHOM CKOTOBOA-
CTBE W pacTeHMEBOACTBE. B ycnoBmax pocTa pbIHOYHbLIX TpeboBaHwiA
yrnpaBsneHne KayeCTBOM OXBaTbIBAET CTPATErnto, TEXHOMOTMUIO U KOHTPO/b
Ha BCex 3Tanax Npou3BOACTBa. ITO BK/IOYAET MOTMBALMIO MepcoHana, pe-
rnaMeHTaLMIo onepauuii, CTaH4apTU3aUMI0 MPOAYKLUMM W KOPPEKTUPYHO-
Wwue geicTems. MNoBbILLEHNE Ka4yeCcTBa CMOCOOCTBYET CHUDKEHUIO U3LEPXKEK,
POCTY BbIMyCKa W YKPEMIEHNIO PbIHOYHBIX MO3UNLMIA. AKTYanbHOCTb TEMbI
06ycnoBneHa HEO6XOAMMOCTbIO afjanTauun CUCTEMbI YMpaBieHWs Kade-
CTBOM K COBPEMEHHbIM YC/I0BUAM CE/IbX03MPON3BOACTBA.

Nudopmauuonnasa 06a3za: LWITaTHad YUCMEHHOCTb, LUTATHOE pacnuca-
HWe, ydyebHas nuTepaTypa, CTaTUCTUYECKME COOPHWKMW, TOAOBbIE OTYETHI,
ycTaB, 3KoHomuueckue nokasatenm KCYT1 «Komcomonbck» 3a 2021-—
2023 rr.

MeTtoabl HccaeqoBaHus: JOKYMEHTAPHbIV aHaNu3.

Heas paGorsi: NPOAHAIN3MPOBATL AENCTBYIOLLYIO CUCTEMY yrpaBie-
HWA Ka4yecTBOM TpyZa u npogykumn B KCYT «KomcoMonbek» 1 paspabo-
TaTb PeKOMeHZauuy no eé COBepLUEHCTBOBaHWUIO. 3afayu WCCefoBaHus
BK/1HOYAIOT OLIEHKY TEKYLUUX METOLOB KOHTPO/S, BbIsIB/IEHME Y3KNX MECT U
060CHOBaHWe Mep MO MOBLILLEHNIO 3PHEKTUBHOCTU OCHOBHbIX NOKasaTenel
Nnpov3BOACTBA.

OcHoBHast 4acTh. OpraHusauymoHHoe yctpoiictBo KCYT1 «Komco-
MO/IbCK» MOCTPOEHO MO [ABYXCTYMEHYATON CTPYKType ynpas/eHus. JTa
Mofenb MpeanonaraeT Hanuuve ABYX YPOBHel: Ha MepBOM YPOBHE Haxo-
ONTCS PYKOBOAUTENb XO35ICTBA (AMPEKTOP), Ha BTOPOM — JIMHENHbIE
ynpas/ieHLbl, TaK1e Kak 6puragvpbl, 3aBefytolne OTAeNeHUAMI, MacTepa.
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Mpwn gaHHOI CTPYKTYype 6puragmpbl U Apyrve MHelHbIe PYKOBOAUTENN
MOAYMHSIOTCA HENOCPeACTBEHHO AWPEKTOPY, MUHYS MPOMEXYTOUHbIE
YPOBHU yMpaBneHns. TO NO3BOAAET 3HAUMTENIbHO COKPAaTUTbL yrpaBneHye-
CKYI0 BEpPTMKa/b, YCKOPUTbL MPOLECC MPUHATUS PELUeHWiA, NOBbICUTL Ome-
PaTMBHOCTb pearMpoBaHWUs Ha MPOU3BOACTBEHHbIE WU3MEHEHWUS W CHU3UTb
aAMUHUCTPATUBHbIE N3AEPXKKM.

[ByxcTyneH4yatas Mogenb yrnpaBneHnst 0CO6eHHO 3PMEKTUBHA B YC/O-
BUAX CE30HHbIX paboT, TPebyoWmX ObICTPO KOOPAMHALUMM U YKECTKOTO
KOHTPONA MUcnofiHeHns. OHa Cnoco6CTBYeT YKPEneHNo NNYHOK OTBeT-
CTBEHHOCTMW KaXX[0ro PyKOBOAMTENS y4acTKa M CHWXKaeT PUCK MOTepb UH-
thopMaumm Npu nepefade peLleHnin cBepxy BHU3. [py 3TOM BaXHbIM YC10-
BMEM €€ 3(h(heKTUBHOCTU ABNSETCS BbICOKaA KBAMM(MKALMA NMHEAHbIX pY-
KOBOAWTENEN U HalMuMe YCTOWYMBOI CUCTEMbI OTYETHOCTU U KOHTPOS.

BTopoli ypoBeHb ynpaBieHUs NpeAcTasfieH MPOGUIbLHBIMK CRYXKOaMu:
OyxranTepckoin n (MHaHCOBOW, NIaHOBO-3KOHOMMWYECKOW, arpoHOMUYe-
CKOW, WHXXEHEepPHO-TEXHUYECKOW W 3HEpreTUYecKoi. 3TU mnogpasgeneHus
BbIMOMHAOT OMepaTUBHbIE W aHaIMTUYeckue PYHKLMK, obecreunsast WH-
(hOPMaLMOHHYHO ¥ METOANYECKYIO MOLAEPXKKY YMPaBleHUYECKNX PELLEHWIA.
B cocTaBe cny6 paboTaroT rnaBHble CNeLnaancTbl — arpoHOM, 3SKOHOMWCT,
VHXXEHEP, 300TEXHUK, BETEPUHAP W APYrue, KOHTPOMPYHOLWME OTAeNbHbIe
HanpaB/eHNst MPOVM3BOACTBEHHOMO LKA,

VIHopMaLmOHHbIA 0OMEH OCYLLECTB/SETCA Yepe3 PerynspHblie CoBe-
LaHUs, OTYETHOCTb M CUCTEMY BHYTPEHHErO LOKYMEHTO060pOTa, YTO Crno-
CO6CTBYET MPO3Pa4yHOCTV MPOLLECCOB M BLICTPOI peakuum Ha MpPoM3BOA-
CTBEHHble OTK/IOHEHMS. [NS MOBbIWEHWS aaanTUBHOCTY NPeanpusTus Le-
NecoobpasHO pacLUMpUTb MOSHOMOYMS NIMHEWHbIX PYKOBOAWUTENEN, BHef-
PUTb KPOCC-PYHKLMOHaNbHbIE paboyve rpynnbl U MOAEPHU3NPOBaTL CU-
CTemy Y4éTa 1 OTYETHOCTN.

Hwxe 3amecTuteneld (hyHKUMOHUPYIOT NPOgUbHbIe CNyXObl — Byxran-
Tepckas U (puHaHCoBas, MIaHOBO-3KOHOMUYECKAS, arPOHOMUYECKas, NHXKe-
HEPHO-TEXHMYECKAs W 3HEpreTnyeckas. B coctase Kaxkgoi cnyxobl 3agei-
CTBOBaHb| I/1aBHbIE CMELMANCTbI: 3KOHOMMUCT, arpOHOM, 300TEXHUK, BETE-
PVIHAPHBIA Bpa4, WHXEHEP W APYrve 3KCMEepTbl, KOTOPbIE OCYLLECTBAAT
3KCMEPTHbIA KOHTPONMb Haf COOTBETCTBYIOLMMM Yy4yacTKaMu MPOW3BOJ-
CTBEHHOr0 LMKMa. Takol nogxopd obecrneyvBaeT ryb0oKMin nmpodeccuno-
Ha/lbHbI aHa/IM3 NPOLIECCOB U CBOEBPEMEHHOE MPUHATYE YNPaBieHYECKNX
peLLEeHMNiA Ha OCHOBE KOMMETEHTHO OLEHKW NOKa3aTeneil.

MexaHun3M B3aMMOZENCTBMA MOLPA3LeNieHNA OCHOBbLIBAETCA Ha pery-
NIAPHOM 06MEHe MH(opMaLein Yepes NnaHoBbIE COBELLAHNSA U OTYETHOCTb:
[laHHble 0 3aTpaTtax, 06bEMax NPOU3BOACTBA W KauecTBe NpoayKummn dop-
MUPYHOTCA NPOUIBHLIMUA CNYXX6aMM M HaMpPaBsStOTCA B 9KOHOMWUYECKWIA
OTAen, Nocne 4ero 0606LLEHHbIE OTYETHI MOCTYNAT K PYKOBOACTBY A1
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ONepaTMBHOIO NMPUHATWS PeLleHWii. Mpyu 3TOM pernameHTbl BHYTPEHHErO
[LOKYMeHTO060poTa 1 hopMasibHble KaHabl KOMMYHMKaLMI CAYXaT rapaH-
Tvel NPo3payHOCTM MPOLIECCOB, & HeMoOCPeACTBEHHOE HabntoaeHWe pyKo-
BOAMTENEN Ha MecTax Mo3BOMSET ONepaTNBHO KOPPEKTUPOBATb OTK/IOHEHUS
OT MaHOBbIX NMOKa3aTesei.

LleHTpanusauus ynpasneH4ecKMX yHKUMIA Ha YPOBHE agMUHUCTPaLum
npeanpuaTua obecneyvBaeT efUHOHaYa/ e M CTabWNbHOCTb, OfHAKO 3a-
MeLNsieT NPOLLECC pearnpoBaHus B YCI0BUSX CE30HHbBIX MUKOBBLIX Harpy3oK
N TpebyeT 3HaUMTENbHbIX BPEMEHHbIX 3aTpaT Ha COrnacoBaHue peLleHui.
YacTnyHoe nepeceyeHmne QYHKLUMIA MeXay cyx6ammn 1 n3bbiTouHas 61opo-
KpaTmsauus co3fatoT LONONHUTENbHble 6apbepbl 41 3PHEKTUBHOIO B3au-
MOZeNCcTBMSA, 0COBEHHO MeXay arpOHOMUYECKON N 300TEXHUYECKOW CyX-
60l NpX NNaHMPOBaHUM KOPMOMPOW3BOACTBA W PacrpeaeneHnn TEXHUKN.
[ns NOBbILWEHMA TMOKOCTU M OMEepaTUBHOCTU YMpaB/ieHMs LienecoobpasHo
YCUUTL [eNernpoBaHne MoIHOMOYMIA Ha YPOBHSIX HayanbHUKOB OTAene-
HWA 1 BHeAPWTb MPOEKTHblE KPOCC-(DYHKUMOHa/bHbIE paboune rpynmbl,
YTO MO3BOMMT COKPaTWUTb YMpPaB/IEHYECKNE WU3EPXKKU M MOBLICMTL afan-
TUBHOCTb MPEANPUATUSA K BHELLUHUM BbI30BaM.

3akuouenue. [ByxctyneHyaraa CTpyktypa ynpasneHus KCYTT «Kowm-
COMOJIbCK» MO3BOMISIET YMPOCTUTL YNPaBIEHYECKYHD BEPTUKa/b, COKPAaTUTb
BPEMSA MPUHATUSA PELLEHWIA M MOBLICUTL OMEPaTMBHOCTL PearMpoBaHMs Ha
M3MEHEHMS1 B MPOM3BOACTBEHHOM Mpouecce. YETKoe pacnpefeneHve MnonHo-
MOYMIA MeXAy AVPEKTOPOM W NMHEWHbIMW PYKOBOAWUTENSMW CMOCOOCTBYET
POCTY OTBETCTBEHHOCTY U 3D(hEKTUBHOCTY YNpaBieHnst Ha MecTax. [pw aTom
HEOOXOAMMO AaibHelillee pasBUTME MEXaHWM3MOB KOOPAMHAUMM W B3aMMO-
[ENCTBMA MeXay CMy>K6amu, BHeApeHWe KpoCC-PYHKLUMOHa/bHLIX rpynn 1
LMpoBM3aLMS MPOLIECCOB Y4YéTa M OTYETHOCTU. ITO MO3BOMMT YYULIUTb
yNpaB/sieMOCTb NPeanpusTXs, ONTUMKU3MPOBATb UCMO/b30BaHME PECYPCOB U
YKPEMMUTb KOHKYPEHTHbIE MO3WLIMK X039IACTBa B arpapHoii 0Tpac/u.

NNTEPATYPA
1. BacoBckuit J1. E. ¥YnpaBneHne Kka4ectBoM: y4yeGHuK / J1. E. Bacosckuid, B. B. Mpo-
Tacbes. — M.: UHPPA-M, 2011. — 212 c.

2. Cnpgopos, Bb. C. LincpoBuzaums yyéta B CeNbCKOXO3ANCTBEHHBIX MPEANpUATUsAX /
B. C. Cugopos // iHhopmaumoHHble TexHonorum B AMK. — 2022, — Ne 2.
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IyasikeBud A. A., cmydenm

ApTtemeHnko A. M., kano. sKoH. HAYK, OOyeHm

CTPATEI'USA PASBUTHSA B MOJIOYHOM CKOTOBOJACTBE
YY1l «<MOJIOJOBO-AT'PO» UBAHOBCKOI'O PAIOHA
Yupeorcoenue obpasosanusa «benopycckasn 2ocyoapcmeeHnas opoeHos
Oxmsbpuvcxoti Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO03AUCTBEHHAS AKAOeMULY,

Topku, Pecnybnuka Benrapyco

Aunorauusi. B cTatbe paccMaTpmBaeTcs KOMMIEKC MePONpUATWIA, Ko-
TOpbIiA peannzosano YY1 «Monofoso-Arpo».
Kurouesblie ciioBa: peasv3alng, CKOTOBOACTBO.

Beenenne. YUY «MonogoBo-Arpo» — 0IHO U3 BEAYLNX CENbX03Mnpej-
npusTuii BpecTckoli 061acTK, KOTOPoe NMAMPYET NO 06bEMaM NPOW3BOJ-
cTBa. MNpeanpusTne opraHn3oBaHo B 2002 r. Ha 6a3e Konixo3a «MonoaoBo».
OCHOBHble HanpaBneHns AeATeNbHOCTN — PasBUTUE MOIOYHO-MACHOIO CKO-
TOBOACTBA.

Henn paGorbi: M3Y4UTb U ONPeAenUTb KOMMAEKC MeponpuaTuii Mo
ynydweHuio 1 BegeHnio KPC Ha npegnpuatun.

OcHoBHasi yactb. OCHOBHbIMU BUJAMU [eATeNlbHOCTW ABMIAIOTCA pas-
BEJEHME KPYMHOro poratoro CKoTa, MPOM3BOACTBO MOJSIOKa M MsCa, 3aro-
TOBKa KOpPMOB [/1 OTPac/y XXMBOTHOBOACTBa. lM/owadb CenbXo3yrogui
3898 ra, B Tom uncne nawHu 2077 ra. MNoronosbe ckota 4120 ron., U3 HUX
JoiHbIX KopoB 1034 ron. C 2001 r. X035ACTBO 3aHWMaeTCs pa3BedeHUEM
cKoTa abepauH-aHrycckoii nopogel. Mopoga co3gaHa B LLoTnaHgum nyTtem
pasBefeHNs YepHOro KOMOJOro CKoTa. B HacTosllee BpeMsi CyLLeCTBYeT
pPa3HOBMAHOCTb abepAnH-aHIyCCKOM NOPOoAbl KPaCcHOM MacTu.

Ha cerofHsilHuiA feHb B X03aiicTBe nmeeTcs 1400 ron. ckoTta abepamH-
aHrycckoii nopofpl. B 0CHOBE TEXHOIOMMU pa3BefeHUs MACHOTO CKOTa Jie-
XXWT BbIpaLLMBaHUS TESIAT N0 METOLY «KOPOBA-TESIEHOK».

Tendta HaXOAATCA C MaTepsiMy Ha MOACOCHOM cofepXaHun. B Havane
anpens BeCb CKOT BbIFOHAETCA HA €CTECTBEHHbIE MacTOMLLA B MOMMY peku.
OCHOBHOW pauuoH — 3efieHas mMacca nactouul. Tensta Ha MOACOCE Haxo-
[ATCA BECb NacTOULLHbINA Nepuog, 4o 8 Mec. Mpn NOCTaHOBKe Ha CTOMNOBOE
COZIEP>KaHne XXMBas macca TensT focTuraet o 270 Kr, CpefHecyTOYHbIe
npueecbl 1100-1201 r. [o foctmxeHns macchbl 400 KT MONOAHSAK CTaBAT Ha
MOSTHOLLEHHBIN paLyWoH, Nepuog gopatimsaHus 4-5 Mec.

Y6OIiHbIA BbIXOA MACHOrO CKoTa 62—65 %, MSICO «MpamMOpHOe», MoCT-
HO€, C OT/IMYHbIMW BKYCOBbIMM KayecTBamu. MSICHOE CKOTOBOACTBO — OT-
pac/b, KoTopas He TpebyeT 60NbLIMX TPYLO- U 3Heprosarpar. Komnneke Ha
1400 ron. obcnyxmsaeT 5 yenosek [1].
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3a 2022-2024 rr. ¥T1 «Monofoso-Arpo» npusHasanocb NLEpoM Mo
Y00 Ha KopoBy cpeamn 118 paitioHoB Benapycu. Temn pocTa NpoAYKTUBHO-
CTW [JOMHOro CcTaja 3a 3TOT nepwog BnevatnseT: 11835 kr B 2020 r.,
12368 — 2021-m (+533 Kr), 13096 — 2022-m (+728 «kr). CerogHs TpygHo
MOBEpPWTb, YTO Takue BbICOKME MOKa3aTeNM MMEeT X03A/CTBO — Mpasornpe-
eMHUK Ko/ix03a «MonogoBo», KOTopoe B 1999 r. 3aHMMasio MOCNefHIo
CTPOYKY B PailoHHOM peiiTUHIe cenbxo3opraHmsauuii. CoBepLuMTb NPOuns-
BOACTBEHHYIO PEBO/IOLMIO Ha NPeanpuaTun yaanocs CtenaHy Xanbko.

Kaxablii rog oH NogHWMAETC Ha CynepcTyneHbKy. JTO (aHaT CBOEero
[lena, KOTOpbIA, CTaBa nepef co6oit 04eHb BbICOKME LieNN, 0643aTeNbHO MX
[ocTuraet, — oxapakTtepusoBana CrenaHa NeTpoBuya 3aMecTuTenb AUpek-
TOpa M0 >XMBOTHOBOACTBY JTtogMuna MenbHUK.

pamMOTHbI PYKOBOAUTENb CMOF 32XKe4b WAeeil M noBecTn 3a coboii
Konnektms. CerofiHs OH HacuuTbIBaeT 120 YesoBsek.

[na Hayana Hafo 3aMOTMBMPOBATL PabOTHMKOB, AaTb MM MOYYBCTBO-
BaTb, YTO OHW — HE MOCTOPOHHMWE NKOAY, & BaXHaA 4acTb KOMMEKTMBA XO-
3AICTBa, B KOTOPOM €CTb AOCTWMXKeHUA U nporpecc. Crefytowas 3agava —
MO6UNM30BaTb CMELMANNCTOB A/1 PELLeHNs cepbesHbIX 3adad. W aTto yaa-
nocb caenatb. Tenepb Mbl — KOMaHAa eAMHOMBILLNEHHUKOB U Npogeccuo-
Ha10B, — yBepeH CTtenaH XasbKo.

MonoKo, KOTOpoe uAeT Ha nepepaboTKy CTOMPOLEHTHO OTMpaB/seTcs
COPTOM 3KCTpPa, faeT YHUTapHOMY NPeLnpUATUIO CONUAHYIO BbIpyuKy. Of-
HaKo W CMeuManncTbl, N OUPEKTOP, KOTOPbI BHMKAET BO BCE COCTaBNSIO-
LLpe, 3HAKOT, Kak TPYAeH nyTb nobes.

YKMBOTHOBOACTBO — TAXKEas 0Tpac/b, B KOTOPOI NOCTOAHHO BCE MeHsI-
eTcs. XKenast pa3BMBaTLbCA, OHU He CTOAT Ha MecTe. MobbiBanu Ha yuebe BO
MHOIMX CTpaHax. VM3yyaloT HayuHble NMoaxofbl, KOTOpble NpegsaratoT oTe-
YECTBEHHbIE W HE TO/IbKO Y4YeHble, C KOTOPbIMU KOHCYNbTUpYLOTCA. Mpu-
rnawaem K Ham creumannctoB. OHW NPOBOAAT TPEHUHIU NPSMO B MoMe-
LLEHWW, re COAePXKaTCs XXUBOTHbIE, — 3aMeyaeT AUPEKTOp.

OT Takux MpakTUKYMOB-BCTpeY — adhheKT KonoccanbHbliA. B npowiom
rogy Bbixog 1enat Ha 100 KOpoB Yy TeXHMKa-oceMeHaTopa ExkatepuHbl JleH-
KOBeL, cOCTaBu/ 83 TefleHKa. JTO NyULLNiA MOKa3aTe/b B paioHe.

3a npowwibIiA rog oHa ocemeHwnna 700 ronos. Y A0BOMLCTBUE MOMyYalo,
Korja pesy/nbTaToM paboTbl CTAHOBMTCA GbIUYOK WM TENouKa, — FroBOPUT
EkaTepuHa ViropesHa. Bonpoc Homep oAvH AN MONOLOBLEB Bcerja — no-
NY4nTb XOPOLUMIA NPUNIOL, BbIPACTUTL 3[40POBYIO TENIOYKY, KOTopas B 6Y-
[yuieM CTaHeT BbICOKOMPOAYKTUBHOM KOPOBOM M LACT PEKOPLHble Kuno-
rpaMmbl MOJIOKa. BC&, UTo A1 3TOr0 feNaeTcs — Ha eXxefJHeBHOM KOHTpO/e
y pykoBoguTens. OTBET AepXKaT CreLmnancTsl pasHoro npoguns.

— [MocKonbKyY He TO/IbKO reHeTuKa BAWUSET Ha NPOAYKTUBHOCTL KOPOBbI
B MepCcnekTMBe, C 3TOr0 rofa Mbl anpoompyemM HOBYHO TEXHONOMMIO KOPM-
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NeHus TensaT. YTobbl Noy4YnTb CPEAHECYTOUHbIA NPUBEC TENEHKA OT POX-
[eHunsa fo Tpuauat gHeid B 800-900 r, Hy>HO, 4To6bl COMO, nnn cyxoii
00€3)KMPEHHbIA MOJIOYHBIA OCTATOK B CMECU A/11 UX BbIMOWKM COCTaB/AN
13-14 %. B HaTypasibHOM MO/IOKe, KOTOpbIM BblNavBaeM TefaAT JO TPeX
MecsiLeB, ero cofepxutcs 8,5-9 %. [ina Toro, 4Tobbl JOBECTU [JO HYXXHOIO
nokasatens, 6anaHcMpyem cCMech Ais BbINOWKW. ITO BaXHO CAenaTb noTo-
MY, YTO UMEHHO [0 TpMALATW OHER naeT POopMMPOBaHME KIETOK BbIMEHM.
B Tpn mecaua Tenoyka fo/mkHa BecuTb 0KoMo 140 Kr. Takoe >KMBOTHOE
3aTeM CMoco6HO CTaTb PEKOPACMEHOM MO YA0SM MOsoKa. MpoBepeHo: aTu
MepBOTENKN B CYTKM AatoT 40 1 6onblue NMTPOB, — pacckasana Jlrogmuna
MefbHUK.

Ha npakTuKe 3KCMepMMEHT MO HOBOW CXeMe BbiManBaHWsi BOMIOLWAOT B
XW3Hb YeTblpe TenaTHUUbl. CBeTnaHa Haymunk v BaneHTuHa Tepeciok B
JeHb nocelleHns MT® «MoJi040B0» C MOMIOYHLIM TakCU HanpaBnAannch K
CBOMM «MOA0MNeYHbIM». 10 JOpore OHM paccKasblBatoT:

BbinamBatoT TeAIST CTPOro Mo pacrnucaHunio: Tenoyvek — TPUXKbl B AeHb,
6bI4KOB — ABa pa3a. «3aBTpak» y HWUX B 6:00 yTpa, notom B 12:00 gHsA, no-
cnegHuii naek — B 18:00. CeroaHs »KMBOTHbIX B3BewwMBann. CyTO4Hble
MpYBECHI JOCTUIIN YPOBHS KNIOrpaMma, B HEKOTOPbIX C/y4asx 1 6onbLue.
Ctporoe cobntofeHne TEXHONMOMMM, 6e3yMNpeYHblii yXo[, NH60Bb K XKMBOT-
HbIM — BOT Y BECb CEKPET MPUBECOB.

KopmoBasi 6a3a, CenekUMOHHas M MNNemMeHHas paboTa — 3a Kaxkaoe
HanpaB/eHNE Y HaC OTBEYaeT CMeLMannCT Co CBOE KOMaHAOM.

B 2024 rr. npofo/mKaT 3aKnagKy BbICOKOGENKOBOW MHOMOKOMMOHEHT-
HOll cMecK ana ceHaxa. CTaBKy AenatoT Ha MHOro/eTHUE Tpasbl — CWJb-
(10 MPOH3EHHOMMCTHYHO, /IOLEPHY, CMeCb paiirpacoB, KfieBepa U BUKU.
Takoil ceHax, ybeaunncb, NoslyvyaeTcsl NPEKpacHOro kKavectsa. B uenom,
KOpMamMu finsi BCEro norosiosbs, a 310 4 ThICAYM r0I0B KPYMNHOro poraroro
cKoTa, 13 Hux 1100 — fgoiHoe cTago, camu cebs obecrieynBaeM. 3akynaem
TOMIbKO MPEMUKChI, — OTMETW/ 3aMecTuUTeNb AupekTopa YT «Monogoso-
Arpo» AnekcaHgap NasnoKoBeL.

OHV nayT cBoMM nyTem. PekopaHble MoKas3aTe/in B XXMBOTHOBOLCTBE
[N HUX — 06blYHOE sBNeHne. Beé ewwe Bnepean! Yepes 22 mecaua npeseH-
TyeM BbIPaLLEHHYIO MO HOBOW TEXHONOMUW HETe/b, — 3anHTpUroBas CTenaH
XanbKo.

[MpoBECTN «PEBU3NIO» MNAHUPYIOT TaKXXe B MAEMEHHON U CeneKumoH-
Hoi1 paboTe.

MoHuMmas, 4To Oyayllee NpeanpuaTus — 3a pob0TU3MPOBAaHHON [ON-
KoM, obcnefoBany foliHoe cTafgo. Mpuwnn K BeIBOAY, YTO YCTaHOBKY CTa-
BWTb NMOKa paHo. MpoLo/mKNAN CeNeKLMOHHY0 paboTy No CO34aHMI0 BbiMe-
HV KOpPOBbl, KOTOPOE AO/HKHO COOTBETCTBOBATb OMpefeneHHbIM napamert-
paMm. Ha cerogHslIHWA feHb TaKoBbIMM 06/1afal0T 40 NATUAECATY MPOLEH-
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TOB A0ViHbIX KOPOB, — fononHun CtenaH MeTposmy [2].

MapannensHo 6yayT BO3BOAWTLCA HOBblE 3A4aHWA AN AOMHLIX XMBOT-
HbIX. MnaHupyeTcs, yto ux 6yget Tpu. OfHO nomelleHne Ha 250 ronos
noctpoat B 2023 rogy. MNMpoeKTHO-U3bICKATENbCKME PaboThl YXKe HavaTbl.
CTtapble NOMeLLEHMA, CO BPpeMeHeM ByayT PeKOHCTPYMpPOBaHbl. CepbesHbIM
Larom B 6ygyLLee NpeanpuaTvs CTaHET HOBas MOJIOYHO-TOBapHas (hepma C
YCTaHOBKOI TaM po60TV3MPOBaHHO Kapycenu.

Ctpoliika B YT1 «MonogoBo-Arpo» noTpebyeT KonoccabHbIX NHBECTU-
LA, KOTOpbIE, KaK 3aBepsieT PYKOBOACTBO YHUTapPHOIrO NpeanpusTus, 0bs-
3aTeNlbHO OKYNATCA HOBbIMU MO/IOYHbIMY pekopgamu [3].

3akmouenne. Y1 «Mo0s040BO-Arpo» nocTOAHHO AEMOHCTPUPYET Bbl-
COKVe nokasaTenn NPOAYKTUBHOCTW LOMHOro CTafa, YTo MO3BOMISET opra-
HU3aLMW PErynapHo 3aHMMaTh MAMPYIOLLME NO3ULUN CPeau CenbXo3npes-
npuatunii bpectckoil o6nactu. Ha nNpoTsKeHUM nocnefHUX Tpex CE30HOB,
YTT «Monoaoso-Arpo» yaep>xKuBaeT NMAEPCTBO MO Y0 Ha KOPOBY cpeau
118 paiioHoB Benapycu, AeMOHCTPUPYS BMeYaTNsloWmin pocT NPOLYKTMB-
HOCTW.

NNTEPATYPA
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3amoruna A. A., cmydenmxka

Kyaemosa WU. JI., macucmp sxon. nayx

YIIPABJIEHUE OTPACJIBIO ZJKUBOTHOBO/ICTBA:
CTPATEI'MU U IIEPCIIEKTUBBI

Yupeoicoenue obpazosanus «benopycckas 2ocyoapcmeenuas opoenos
Oxmsbpovcxrou Pesonioyuu u Tpyoosoeo Kpachoeo 3namenu
CeNbCKOXO3AUCMBEHHASL AKAOEMUSY

Topku, Pecnybnuka Benrapyco

Annoramus. OTpac/b >XUBOTHOBOACTBA WIPaeT KIOUEBYID pO/b B
o6ecreyeHnn NPoAoBOIbCTBEHHOM 6e30MacHOCTH, (hOPMUPOBAHIUM I0XOA0B
CENbCKOr0 HACeNeHUs U PasBUTUM CEMbCKUX TEPPUTOPUIA. SdiheKTUBHOE
ynpaBfieHWe OTPac/bio ABNSETCS KPUTUUYECKM BaXKHbIM A/ obecrieyeHms
YCTOYMBOr0 PasBMTUS KMBOTHOBOACTBA B GyAyLLEM.
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KuioueBble cjioBa OTPac/b XXMBOTHOBOACTBA, CTPATErNnN U NePCneKTu-
Bbl )KUBOTHOBO/CTBA.

Cdepa BAMSHWS yMpaBneHYecKoro Tpyga Ha MPOM3BOACTBO ropasgo
LuMpe, Yem Tpyaa paboTHMKOB, HEMOCPEACTBEHHO 3aHATLIX B cepe Mpouns-
BoAcTBa. He cnyvaliHO, MO3TOMY HeAOCTaTKu W YMyLUeHWs B yrnpasfieHue-
CKoli paboTe 6osee OLLYTMMO CKa3blBaKOTCA Ha pesy/bTarax Npou3BOACTBA,
4yem HefoCTaTKM B paboTe HemoCpeACcTBEHHbIX MPOWU3BOACTBEHHbLIX paboT-
HWKOB (MeXaHW3aTopOB, XXMBOTHOBOAOB U T. 4.).

YKMBOTHOBOACTBO — OfiHA M3 BaXKHEMLLMX OTpacneii CenbCKoro X03AicTaa,
3HAUMTENIbHO BAUAIOLLAA Ha ero SKOHOMUKY. B CTpyKType CTOMMOCTY Bano-
BOV NMPOAYKLMM CENbCKOro X035ACTBa Ha [O/H0 YKMBOTHOBOACTBA, BK/OYAtO-
LLero B TOM YMCe MOMOYHOE M MSICHOE CKOTOBOACTBO, MPUX0AMTCs 6Gonee
65 %.

B Tabnuue cpaBHUM (HaKTUYECKYHO YMCNEHHOCTb PabOTHMKOB 300MHXKe-
HepHo 1 BeTepuHapHoli cny6 CYT «KOHCTaHTMHOB [BOP» C HOPMATMWB-
HOIN Ha OCHOBaHWWN MUHMCTEPCTBA CEMbCKOr0 X03AMCTBA U NPOAOBO/LCTBHUSA
Pecny6nuku Benapyce.

Pacuét HOpMATHBHOIi YHCJIEHHOCTH PAGOTHHKOB

HanmeHosa- HopmaTviesi n ycrosus | aKTAHeckve Kon-so Kon-so
P Y ycnosusa ana paboTHm- paboTHm-
Hue L1191 BBELEHNSA [I0/KHO-
BBeeHUs KOB 1Mo KOB 0
[O/KHOCTH cTun
[lO/KHOCTH Hopme (hakTy
Opraﬂmauuﬂ U ynpapJ/ieHHe IPOU3BO/JICTBOM B }KMBOTHOBOACTBE
'n. 300TexHVK | OAMH Ha X034CTBO 1 1
OpfHa fO/MKHOCTb Ha YCNOBHbIX
300TEXHUK Kaxable 1200 ycn. ron. rofioB CKoTa 2 2
CKOTa 2465
H . Ha CTPYKTYp- 4 CTPYKTYPHbIX
6puragup OpjHa ef. Ha CTPYKTYp CTPYKTYp 4 4
Hoe nofpasfeneHue nogpaszeneHus
BerepunapHasi cayx0a
1. BeT. Bpay OfVH Ha X038MCTBO 1 1
BeTepuHapHbIii| OauH Ha kaxgable 850 Y CNOBHbIX r0/108 3 3
Bpay YC/OBHbIX ef. CKOTa 2465
WToro... 11 11

MpumeyaHue. CocTaBneH aBTOPOM MO [aHHbLIM NPeANPUATUS.

M3 paHHbIX Tabn. 1 BugHo, 4to B CYT1 «KOHCTAHTUMHOB 4BOP» HOpama-
TUBHas YAC/IEHHOCTb PABOTHUKOB 300MHXXEHEPHON 1 BETEPUHAPHON CNyXO
COCTaBAseT Kak no hakTy 11 yenosek, Tak 1 N0 HOPMaTUBY.

Takum 06pa3om, B CYT1 «KOHCTaHTVHOB ABOP» BETEPUMHapHas M 300-
VHXXEHEPHas CNy>KObl YKOMMNIEKTOBaHbI KapamMun B JOCTaTOYHON CTENEHN.
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[JaHHaa oTpacnb, TaK >e, Kak 1 BCe OCTa/lbHble, CTaIK1BAeTCA C Orpe-
[EnéHHbIMU BbI30BaMK, KOTOPble HEO6XOAMMO peluaTh, ANs fanbHelLlero
3heKTMBHOTO PasBUTUS OTPaC/IN.

BblenMM HeCKOMbKO CTpaTernii ynpasneHns 0TPac/blo:

1. LindhpoBmsaums n asTomaTmsaums: BHegpeHue LugpoBbIX TEXHONMO-
rviAi 1 aBTOMaTV3MPOBaHHbIX CUCTEM YNpaBieHUs NO3BOASET ONTUMU3NPO-
BaTb MPOW3BOACTBEHHbIE MPOLIECCHI, MOBLICUTL 3PEKTUBHOCTL UCMOMbL30-
BaHUsl PECYPCOB, YNYYLIMTb KOHTPO/b KavecTBa M 6e30nacHOCTV NpoaykK-
umn.

2. PazBuTne MHDPaCTPYKTYypbl: MogepHuU3aums 1 paclumpeHue nHgpa-
CTPYKTYPbI, BK/KO4as LOPOrK, 3/1eBaTOPbI, XONOAWbHbIE CKNafbl U Nepepa-
6aTblBalOLME NPeSnpUATUS, HEOOX04UMO A/ 3(P(EKTUBHOIO NPOM3BOA-
CTBa, XpaHEHWS 1 TPAHCMOPTUPOBKM NPOAYKLMM.

3. Pa3Butue koonepauuu 1 uHTerpaummn: Koonepauus mexgy (epme-
paMu no3BosifeT 06beAUHUTL PECYPCHI, CHU3UTB 3aTpaThbl, YAyULLUTL Nepe-
paboTKy M cObIT Npofykuuu. NHTerpauma ¢ nepepabarbiBatolmmm npea-
NpUATUSIMA U TOProBbIMK CETIMM 06ecrneymBaeT CTabWAbHLIA CNpoc U
NpeAckasyemoCTb LiEH.

4. PaspaboTka v BHeApeHWe CTaHAAPTOB: BHeapeHue CTaHAApPTOB Kade-
CTBa, 6e30NacHOCTN 1 H6Naronoay4ns XMBOTHbIX 0OECMEYMBAET KOHKYPEH-
TOCMOCOGHOCTb MPOAYKLUM HA BHYTPEHHEM U BHELLHEM PbIHKAX.

MepcnekTVBbl Pa3BUTMA OTPac/n >KMBOTHOBOACTBA criefytowme: Pac-
TyLLEee HacefleHne CTpaHbl 1 MOBLILLEHUE YPOBHS XXU3HW MPUBOAAT K yBe-
NIMYEHUIO Clpoca Ha MPOAYKLUMIO XXMBOTHOBOACTBA, YTO CO3LAeT BO3MOX-
HOCTW A/19 pasBUTWS OTpacin; PacTywmii uHTepec notpebuTeneit K opra-
HWYECKMM NPOJYKTaM MUTaHWA CO34aeT HOBble BO3MOXHOCTY Ans (epme-
POB, NPOM3BOSALLMX NPOAYKLMIO 6E3 UCNOMb30BAHMA XUMUYECKNX Yao06pe-
HWI 1 NecTULMAOB; Vcnonb3oBaHWe anbTepHATUBHBLIX NCTOYHMKOB KOPMOB,
TakMX KakK HacekoMble, MUKPOBOLOPOC/IN U OTXOAbI CeNbCKOro X03ACTBa,
MO3BOJISIET CHW3UTb 3aBUCMMOCTb OT TPaAWLMOHHBIX KOPMOB U MOBbICUTH
YCTONYMBOCTb OTpac/u; Vcnonb3oBaHUE FreHETUHECKUX TEXHOMOT WA, TaKnX
KaK reHOMHasl CeneKkumsi U pefakTpoBaHUe TeHOB, MO3BOMSET Y/YULUUTh
MOPOAb! XXUBOTHbIX, MOBLICUTb UX NPOAYKTUBHOCTb U YCTONYMBOCTL K 60-
NE3HSAM.

Takum 06pa3om, ynpas/ieHe 0TPac/ibio XXMBOTHOBOACTBA B COBPEMEH-
HbIX YCMOBUSX TPebyeT KOMM/IEKCHOrO MOAX0A4a, YYUTHIBAIOLLEr0 3KOHO-
MUYECKME, 3KOMOMMYECKME 1 CoLMasibHbIe acnekTbl. BHegpeHWe HHOBaLW-
OHHbIX TEXHO/OIMWIA, pPa3BUTUE KOOMEepaLMM U MHTErpauumn, rocyfapcTeeH-
Has NOAJepXKa W1 MOBbIEHNE KBIM(PMKALMN KaLpOB SBMAIOTCA K/o4e-
BbIMW (haKTOpamu ycrexa. Y CTONYMBOe pa3BUTUE XXMBOTHOBOACTBA TpebyeT
afanTauny K M3MEHSIIOLLMMCS KMMATUUYECKUM YC/TOBMAM, CHUDKEHMS BO3-
[efiCTBMA Ha OKPY)KalOLWYO cpedy W 06ecrneveHnsi 611arononyymns XneoT-
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HbIX. YCMeLwHoe peLleHWe 3TWX 3afady Mo3BOAWUT 0b6ecreynTb MpPOSOBOSIb-
CTBEHHYIO 6e30MacHOCTb, pasBUTHE CebCKMX TeppuTopuii U yCToiRumMBOe
pasBuTKeE 0TPac/v B 6yayLLeM.

NNTEPATYPA

1. FoppuHkensb, [A. M. OpraHvsaums OCHOBHbIX TPYAOBbIX MPOLIECCOB B
XXMBOTHOBOACTBE: nekumn / [I. M. FopdmHkens. — Fopku: BICXA, 2006. — 31 c.

2. MNpOU3BOACTBEHHbI MEHEMXMEHT: MpaKTU4eckuin Kypc / nog pea. . H. VsaHosa. —
M.: FOpaiiT. 2024. — 235 c.

3. KabywkunH, H. . OcHoBbl MeHefxMeHTa: yueb. nocobue / H. V. KabylikuH. — M.:
Hosoe 3HaHwe, 2020. - 512 c.

YK 631.152(476.4)

3aropuesa H. JI., cmyoenmka

VIIPABJIEHHUE B PYII «Y4X03 BI'CXA» FTOPELIKOI'O PAMOHA
Yupeoicoenue obpazosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsabpuvckou Pesontoyuu u Tpyoosoeo Kpacnozo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOeMUSLY,

Topku, Pecnybnuka Benrapyco

Annorauus. B cTaTbe paccmaTpyBaeTCsi yrnpaBfeHUe B pyn «yyXo3
6rcxa» ropeuKoro paoHa.
KuroueBble ciioBa: YpaBieHue, CTPYKTYpa, 3PheKTUBHOCTb.

OpraHusaumein (NpegnpusTvieM) B COOTBETCTBUM C COAEPXKaHUEM 3aKO-
HoaTe/NbHbIX aKTOB AIBNISETCS CAMOCTOATE/bHbIN XO3ANCTBYIOLLMIA CYOBEKT C
npaBaMu HOPUAMYECKOrO 1L@, KOTOPbIA Ha OCHOBE MCMO/b30BaHWS KONNEK-
TVBOM UMYLLECTBA MPOU3BOANT U peasin3yeT NPOAYKLMIO, BbIMO/HAET pabo-
Thbl, OKasblBaeT yciyru. [pyrvmy cnosamu, 6a3oBbIMKM NMPU3HAKaMK HaLMO-
HaJTbHOTO NPeANpPUATUS SBNAKOTCS XO3AACTBEHHAA AESTE/IbHOCTb, 0053aTe lb-
Has perucrpaums B KauyecTBe HOpUAMYECKOro nuua (T. e. MMeeT Ha3BaHue,
MeyaTtb, PacyeTHbI CYET B OaHKe, YYETHbLI HOMEp HaloronnaTesbLLvKa,
CTaTUCTUYECKMNIA KOG W T. 4.), UMYLLECTBEHHAS! OTBETCTBEHHOCTb U T. 4,

B cTtatbe 132 MpaxaaHCKoro Kogekca Pecnybnvkn benapych ykasblBa-
€TCs, YTO opraHusaums npeacTaBnseT co60i UMYLLECTBEHHBIA KOMIEKC,
MCNO/b3YEMbIN /1 OCYLLECTBNEHWUS NPEANPUHUMATENBCKON feATeNlbHOCTY.
K MMyLLLeCTBEHHOMY KOMIM/IEKCY OTHOCATCA BCE BUAbI MMYLLIECTBA, NpefHa-
3HaYeHHbIe AN [AeATeNbHOCTN OpraHn3auun: 3emMenbHbIe YYacTKu, 34aHWS,
COOpPYXXeHWsl, 060pyLOBaHMe, MHBEHTAPb, Cbipbe, NMPOAYKLMS, NpaBo Tpebo-
BaHMWA, [ONTX, a TAKXe NpaBa Ha ero Npoaykuuo, paboTsl 1 ycnyru (pup-
MEHHOe HaVMeHOBaHUWe, TOBapHbIe 3HaKW, 3HaKU 06CNYXMUBAHWUSA) U apyrue
UCKNOUUTENbHBIE MPaBa, eciM UHOe He MNpefyCMOTPEHO 3aKOHOAATeflb-
CTBOM W/ fOroBopom [1].
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YHWTapHbIM NPeanpuaTYeM MPU3HAETCH KOMMepUeckash OpraHn3aums c
HefeNMMbIM YCTaBHbIM (JOHAOM, He MMeloLas npaBa COOGCTBEHHOCTWN Ha
3aKpensieHHOe 3a Heli CO6CTBEHHMKOM MMYLLECTBO [2, ¢. 125].

B PYT «Yux03 B CXA» nnHeliHO-(hyHKLMOHaIbHasA CTPYKTYpa ynpasse-
HWA. YNpaBfeHe NepcoHaioM OCYLLECTB/ISETCH Yepe3 UX HayaSlbHUKOB MNo-
CPEefCTBOM M3JaHMs MPWKa3oB W APYTUX BHYTPEHHUX pacropsykeHuid. Mpu
3TOM PYKOBOAWTENN SIMHEMHBIX MOApa3feneHnid UMEKOT NpaBo Ha CoriacoBa-
HMe U OMPOTECTOBAHUE MPOEKTOB PYHKLMOHAbHBIX M3MEHEHWA. DTO NPUBO-
[UT K YNYYLLIEHNIO B3aUMOAEACTBUA PYHKLMOHAbHBIX U IMHERHBIX CYXO.

[JocTonHcTBa CTPYKTYPbI:

— 0CBOOOXAEHWE NNHENHBLIX PYKOBOAMTENEN OT PELLEHUS MHOMUX BO-
MPOCOB, CBA3aHHbIX C NAaHUPOBaHNEM (PMHAHCOBLIX PacyeToB, MaTepuasib-
HO-TEXHWYECKNM 06ecreyveHnem U ap.;

— MOCTPOEHME CBA3El «PYKOBOAMTENb — MOYMHEHHLIA» MO Mepapxuye-
CKOIi NecTHWUE, MpY KOTOPbIX KaX[blii pabOTHMK MOAYMHEHA TONbKO Of-
HOMY PYKOBOAUTESIO.

HepocTaTku CTPYKTYpbI:

— KaXKJ0€e 3BeHO 3a1HTEPecoBaHo B AOCTVXKEHNW CBOE Y3KOIA Len, a He
o6LLeli Lenv npesnpusaTus;

— OTCYTCTBME TECHbIX B3aVMOCBA3ei WU B3aUMOLEWCTBMNSA Ha FOPU3OH-
Ta/lbHOM YPOBHE MEXAY NPOM3BOACTBEHHLIMU NOAPA3LL/IEHNAMMU;

— Upe3MepHO pasBuTas CUCTEMA B3aMOLENCTBISA N0 BEpTUKaW;

— aKKyMy/IMpOBaHMe Ha BEpXHEM YPOBHE MNOMHOMOYMIA MO PEeLLEHUIO
HapsAy CO CTpaTermyecKUMn MHOXECTBa OMNepaTyBHbIX 3ajau.

JedarensHocTb PYT1 «Yuxo03 bIFCXA» pernameHTUpyeTcs Y CTaBoM.

"ocynapcTBO OCYLLECTB/AET CBOM NpaBa No ynpasneHW0 NpeanpusTu-
em yepe3 MUHUCTEPCTBO CENbCKOr0 X035ACTBA 1 MPOLOBO/LCTBUS.

OpraHom ynpasneHust PYT1 «Yuxo3 B CXA» sBNseTcs AMPEKTop, KO-
TOPbIA Ha3HA4aeTCs Ha JO/MKHOCTL M O0CBOGOXAAeTCs OT AO/MKHOCTU Mu-
HWUCTEPCTBOM CE/IbCKOTO X035IACTBA ¥ MPOLOBO/LCTBUS.

C [MPeKTOPOM 3aK/04aeTCs B MUCbMEHHOW (hOpMe KOHTPaKT, KOTOPbIM
onpeaenstoTcs ero npaea, 006513aHHOCTW, OTBETCTBEHHOCTb, YCMOBUS €ro
MaTepuasibHOro o6ecrneyeHns 1 0CBOGOXKAEHNS OT 3aHNMaeMOii JOMKHOCTM
C Y4YeTOM rapaHTWid, MPeAYCMOTPEHHbIX [EWACTBYIOWMM 3aKOHOAATE lb-
cTBOM Pecny6aukn benapych, a Takke KOHKPETHbI CPOK Ae/ACTBUSA KOH-
TpakTa.

YnpaBnieHne NepcoHanoM OCYLLECTB/ISETCA Yepe3 UX HayaslbHUKOB Mo-
CPeLCTBOM M3aHWs NPUKa30B W ApYruX BHYTPEHHUX PacropsXKeHWUA.

Tak, Hanpumep, B NOAYNHEHWUMN OMPEKTOPA HAXOAUTCA rNaBHbIli Byxran-
Tep, a eMy B CBOK ouepefb MOAYMHSIETCA 3aMeCTUTESb FNTaBHOro byxranTe-
pa, OyxranTepa 1 y4yeTuuKK, WA Xe, HanpUMep: FNaBHblA arpoOHOM Mog4u-
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HAETCA AMPEKTOPY, a eMy B CBOI O4epefb MOAYUHAIOTCA Apyrue creuua-
JINCTbI arPOHOMMYECKOI CNYXKObI.

K annapaty ynpasneHus opraHu3aLuv OTHOCATCSA PYKOBOAWUTENN, cne-
LUMa/IMCTbl M [pYyrue ChyXKalliue, OCYLLECTBAANOLWME (YHKLMOHAbHOE
yrpasneHve BCEMW CTOPOHAMM [eATeNIbHOCTU OpraHm3aummn B Lensx obec-
MeyveHNs BbINOIHEHUA CTOALLMX Nepes Hei 3agauy.

OcHoBsononararoLyto ponb B ynpasneHun PYTT «Yuxo3 BT CXA» urpa-
eT AMPEKTOP. YNpaBieHWe B OCHOBHbIX OTPAac/sX NPon3BoACTBa (pacTeHu-
€BO/CTBO M XMBOTHOBOLCTBO) OCYLUECTB/IAOT HEMOCPEACTBEHHO Criewma-
NACTBI N PYKOBOAWTENN AaHHbIX CNYXX0. PYHKUUW MO YNPaB/eHns npouns-
BOACTBEHHbLIM MPOLIECCOM 3aKpPensieHbl B JOMKHOCTHBIX WHCTPYKLMAX cre-
LiMasncToB.

Vcnonb3ysa metog toTorpadum, 66110 NpoBeeHO HabntodeHve 3a pa-
6oToli gupekTopa PYT1 «Yuxo3 BI'CXA», rMaBHOro 3KOHOMWCTa U HaYab-
Huka MTK. /13 Tpex paccMaTprBaeMblX paboTHUKOB annaparta yrnpasieHus,
y HavanbHMKa MTK Hanbonee 3HauMMble OTK/IOHEHWSI B CTPYKType 3aTpat
paboyero BPeMeHW B CPaBHEHUM C HOPMATMBHbIM 3HaueHMeM. Tak, Hada/b-
HUKY MTK PYT «Yuxo3 BIFCXA» HeobXxoAMMO MeHbLUe 3aTpaymBaTb
BPeMeHV Ha obLuee pyKoBOACTBO (OTK/MOHeHWe +1,3 n. n.), TexHosnormye-
CKOe M TeXHWYeCKoe 06CnyXMBaHKe Npou3BoacTBa (OTKNOHeHMe +3,1 M. n.)
W 6onblle BHWMaHWe YyaensaTb paboTe, CBA3AHHOW C  TEXHUKO-
3KOHOMMWYECKMUM MNaHUPOBaHNEM W aHaIU30M.

AhheKTMBHOCTL annapaTta ynpaeneHus B PYT «Yuxo3 BICXA» B
2023 1. no cpasHeHWo ¢ 2021 r. CHWU3MMACh, TaK KakK YMEHbLLUW/ICA BbIXOS
NpubbIIM Ha 1 Yen.-y 3aTpayueHHbIii B ynpaBneHnn — Ha 44,4 % v cocTasu
1,5 Thic. py6., BbIXo4 Npubbinv Ha 1 py6. hoHaa onnatbl Tpya paboTHUKOB
annapata ynpaeneHus cHu3unca Ha 38,5 % u coctasun 0,8 ThiC. pyb., 3KO-
HOMWYHOCTb annapata YnpaB/ieHUs TakKe CHU3WMACh: YAeNbHbIA BeC 3a-
TpaT Ha cofiep>kaHue annapara yrnpasieHus B Ce6eCTOMMOCTUN pean30BaH-
HOW NpoAyKumun Bbipoc Ha 0,8 n. n. n coctasmn 16,9 %, yaenbHbI BeC pac-
XO[|0B Ha on/aTy Tpyaa paboTHWUKOB annapaTa yrpas/ieHus B 06LLemM hoHze
yBenuuunca Ha 3,5 n. n. n coctasun 25,7 % B 2023 .

OnpegeneHne ONTUMANbHOW YUCNEHHOCTM HEOBXOAMMO He TO/bKO B
MHTepecax 3KOHOMWUW 3aTpaT Ha COfepXaHue annapara ynpasneHus, HO W
[ns Toro, 4To6bl NMKBUAMPOBATL AyONMpPOBaHMe, YCTAaHOBUTL COLepXKaHue
(OYHKUMIA 01 KOHKPETHbIX WCMONHWUTENEeR, co3faTb YCNoBUS AN COBep-
LLIEHCTBOBAHMA OpraHmM3aLymn 3apaboTHOW MaTbl U CUCTEMbI MaTEPUaIbHO-
ro CTUMYNMPOBaHUS PabOTHUKOB.

B PYT «Yux03 B CXA» nmeeTcs HefocTaTok pabOTHUKOB B BeTepuHap-
HOI cny>x0e B KONMYECTBe 2 4en. BmecTe ¢ Tem, B XO3A/CTBE TakkKe eCTb U
Nepens3dbITOK KapoB B annaparte YrpasieHns — OAuH ByXranTep v OguH crie-
LMannCT Cy>kKBbl MapKeTWHra. MoaTomy, 4ns ONTMMU3aUMK LUTaTa npegnara-

91



€TCS OTKPbITb BAKAHCUIO 2 BETBPAYENA, & /IMLLIHMX CNEeLManicTOB COKPaTUTD.

B PYT «¥Yux03 BI'CXA» HeT HeobXxo4MMOCTN MPOBOAUTL COBEPLLIEH-
CTBOBaHMe OpPraHW3aLUMOHHOrO MOCTPOEHUSA, TaK Kak WMEIOLMeca CTPYK-
TYPHble NnoapasfesieHns onTUMaIbHO CHOPMUPOBaHbI 1 060CHOBaAHBI.

[na coBepLUeHCTBOBAHMA OpraHusauuy ynpasneHWUs MpPon3BOLCTBOM,
HamMu paspaboTaH NPOEKT ONTUMM3ALMKA  B3aMMOAEACTBMA  CNYXO
PYT1 «Yuxo3 B CXA».

«Onrumm3anusa B3aumopeiictBusi ciay:xk0 PYII «Yuxo3 BI'CXA»
JJ1s1 NOBbIIeHUs 3QPeKTHBHOCTH IPOU3BOICTBAY

Iear mpoexTa: YAY4WNUTb B3aMMOLEWCTBME MEXAY PasNNUHbIMU
cny>6amm opraHmsaumm, YTo NpMBEAET K ONTUMM3ALMM NPOLLECCOB MPOn3-
BO/CTBA, MOBbLILLIEHWNIO KAYeCcTBa NPOAYKLUUM N CHUXEHWIO N3JEPXKeK.

3anauu npoekra:

— aHann3 TeKyLLein CTPYKTYpbl U OYHKLMIA CAY>X6 opraHusaumm;

— UIEHTUMKALMS KOYEBLIX NPOLECCOB NPOU3BOACTBA, rae Tpebyetcs
YAyuLLEHWe B3aUMOENCTBIS;

— OonpejeneHve poneit N 0TBETCTBEHHOCTEN CNYXXO, YCTaHOBIEHNE NPO-
3payHbIX KOMMYHUKaLMOHHbIX KaHaN0B 1 0653aTe/bCTB;

— paspaboTka 1 peanusauus naaHa obyyeHVs U pasBUTUA NePCoHaa, C
LIe/TbI0 MOBbILLIEHMS MX NPOGECCUOHANbHBIX HABbIKOB M MOHUMaHWS paboThbl
LOPYrux cnyxo;

— BHE[PEHME COBPEMEHHbLIX WMH(OPMALMOHHBIX TEXHO/OMMA U CUCTEM
YMPaBneHnsi, KOTOpble yMy4yliaT KOMMYHUKaUMO W 06MeH uH(opMauuen
Mexay cnyxobamu;

— OLeHKa 3(h(heKTNBHOCTM HOBOI CUCTEMbI B3aUMOAEWCTBUS 1 BHECEHME
HEO6X0AMMbIX KOPPEKTUPOBOK.

Ilian npoexra:

@asza 1. AHanu3 TekylLeli CTPYKTYpbl U yHKLMIA cnyx6 (Mpogomku-
TeNbHOCTL: 1 MecsL).

@aza 2: V\geHTM(MKaLMA KIOYEBLIX MPOLECCOB 1 OMpeAeneHne poner
1 0TBETCTBEHHOCTY (MPOAOMKNTENBHOCTD: 2 Heflenn).

®aza 3: Pa3paboTka W peanmnsaums 06ydaroLleli NporpaMmbl 1 naHa
pa3suTusA nepcoHana (MpoLoMKUTENBHOCTL: 3 MecsLa).

®asza 4: BHegpeHue MHHOPMALMOHHBIX TEXHOMOTMUIA U CUCTEM YMpaB-
neHus (MpojomKNTENLHOCTL: 2 Mecsua).

®aza 5. OueHKa 3th(heKTVBHOCTN HOBOM CUCTEMbI B3aMMOAENCTBUS U
BHECEHVE KOpPeKTUPOBOK (MpoJomKMTebHOCTL: 1 mecaLy).

Pecypcnl mpoekTta: OHOMKET 4718 06y4eHWs U pasBUTUA NepCcoHang;
WT-MH(pacTpyKTypa 1 NporpamMHoe obecneyeHne Ans ynyylleHus KoM-
MyHVKaUMM M 0B6MeHa WH(opmauuein; KoMaHga MpoekTa, BK/OYatoLlas
PYKOBOAWTENSI MPOeKTa, MPeACcTaBMTENeil KaKAoh Cny>Kobl, 06y4varoLimx
cneuunanucTos n NT-cneumanncTos.

OkuaaemMble Pe3yabTAThI: Y/YYLIEHHOE B3aMMOLEWCTBME MeXAy
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cny>x6amu; ONTUMMU3UPOBAHHbIE MPOLECCHI MPOWU3BOACTBA; MOBLILLIEHHOE
KayecTBO NPOAYKLMUU; CHUXEHWE U3[EPXKEK; YNyULleHHas KOMMYHUKaums v
06MeH MH(opMaLueil.

KaroueBbie PHUCKH IIPOCKTA:

— COMPOTVB/IEHNE CO CTOPOHbLI COTPYAHWKOB W HEXEenaHWe MeHsTb
YCTOSABLUMECA NPAKTUKW;

— Hefj0CTaToO4HaA NOALEP>KKa CO CTOPOHbLI PYKOBOACTBA OpraHu3aLmu;

— TeXHWYeckne npobsieMbl NPU BHEAPEHUM HOBbIX WH(OPMALMOHHBIX
TEXHOJOTUIA.

MpoeKT B3ammofeiicTBma cny6 PYT «Yuxo3 BFCXA» npeactaenseT
COBO0I KOMMNMEKCHYIO NporpaMMmy, Hanpas/eHHYH0 Ha ONTUMU3aLMI0 Mpo-
M3BOACTBEHHbIX MPOLECCOB MyTeM YAyulleHUs B3aWMOLENCTBUS Mexay
CNy>x6amm U MCNOMb30BaHWUS COBPEMEHHbLIX WUH(OPMALMOHHBIX TEXHOJI0-
WA

Takum 06pa3oM, YHWUTapHble NPeanpuaTAs SBAAKTCA 0CO06OW pasHo-
BUAHOCTbIO KOMMEPYECKMX OpraHusaumii. Kak yHWTapHble Mpegnpusatus,
obnagaroLLe NpaBoM X03AMCTBEHHOIO BeeHUs, Tak U Ka3eHHble Npeanpu-
ATWA OCYLLECTBNAIOT KOMMEPUECKYIO [eATeNlbHOCTb Ha 6ase MMyLLEeCTBa,
KOTOPOE HAaxoAMTCH B UY)XKOW COBCTBEHHOCTU. ITUM OHM OT/IUYAIOTCH OT
IOPUAMYECKNX AL, KOTOPble SBAAKOTCH COOCTBEHHUKAMW VMYLLECTBA,
HaXOAALLEerocs B X BeAeHUN. STUM ke 06yCnoBneHbl U 0COBEHHOCTMN YHU-
TapHbIX NpeanpuaTuii. CTpykTypa ynpaeneHnss B PYT1 «Yuxo3 BICXA»
NNHeNHO-(hyHKUMOHaNbHasA. K annapaTy ynpasneHus opraHusauum OTHO-
CATCS PYKOBOAMTENW, CMeuuanncTbl U Apyrue cnyxallme, OCyLLeCTBAIO-
Wwye (YHKUMOHa/IbHOE YNpaBieHne BCEMN CTOPOHAMM [eATeNbHOCTH opra-
HM3aLMn B LEnax obecreveHUss BbINOMHEHNS CTOALUMX Mepes Heil 3afaud.
C LefNbio MOBbILEHNS 3PHEKTUBHOCTA CUCTEMbI YNPaB/IeHWA Mbl Mpeana-
raem B PYT1 «Yuxo3 BFCXA» OTKpPbITb BaKaHCUIO 2 BETBPayei, a MNLLHNX
CMEeLManncToB COKpaTuTb (04UH ByxXrantep v OAWMH CMELUanuCT CayXosbl
MapKeTWHra). [119 CoBepLUEHCTBOBAHMA OpraHu3aLumun yrnpasneHns npows-
BOLCTBOM, HaM¥ pa3paboTaH MPOEKT ONTUMM3ALIMY B3aMMOAEICTBIUA CNYXKO
PYM «Yux03 BIFCXAx. IMpoekT B3aMmogeicTemsi cnyxb PYT «Yuxos
BIrCXA» npeacTtaBnser coboii KOMMIEKCHYIO NMPOrpaMmmy, HanpasieHHYH
Ha OMTYMM3ALMIO NPOW3BOACTBEHHBIX MPOLIECCOB MYTEM Y/yULIEHWNS B3au-
MOZENCTBUA MEXY CyX6aMun 1 1CNo/b30BaHUS COBPEMEHHBLIX MHopMa-

LUMOHHBbIX TEXHO/IOT WA,
NNTEPATYPA

1. MpaxkaaHcKwii Kogeke Pecnybnvku Benapyce.

2. bapoHuH, C. A. OCHOBbI MeHe[)KMeHTa, NIaHNPOBaHUA U KOHTPONVHIA B HEABMXU-
MocTu: y4ye6. nocobme / C. A. bapoHuH. — M.: HAL, UH®PA-M, 2016. — 160 c.
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COBPEMEHHOE COCTOSIHUE OTPACJIN
ZKNBOTHOBO/JACTBA B PECIIYBJIMKE BEJIAPYCbH
Yupeorcoenue obpasosanus «benopycckas 2ocyoapcmeeHHas opoeHos
Oxmabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CENbCKOXO3ANUCNBEHHASL AKAOEMUSLY,

T'opku, Pecnybauka Berapyco

AuHorauusi. B cTaTbe NpuBefeH aHann3 0TPac/v XMBOTHOBOACTBA B
Pecny6nuke benapycb, packpbIBaHOTCA OCHOBHbIE HanpaBneHWs MoBblLle-
HUA 3KOHOMMWYECKOM 3D(hEKTVBHOCTU XMBOTHOBOLCTBA.

KunroueBble ciioBa: XXVBOTHOBOLCTBO, NPOAYKUMA >XMBOTHOBOZCTBA,
ynpaBneHve NPOU3BOACTBOM, CeflbCKOXO3AWCTBEHHbIE OpraHM3aLun 3Ko-
HOMMYecKas 3hHeKTUBHOCTb.

>KMBOTHOBOACTBO ABNSIETCA BaXKHOM OTPAC/blO CebCKOro X03AKCTBa,
[atoLeli 6oee NonoBMHbLI €ro BasIOBOW NPOAYKLUMKN. 3HaUYeHNe 3TOI oTpac-
NN onpefensieTcs He TOMbKO BbICOKOW [0Meli ee B MPON3BOACTBE Ba/lOBON
NPOAYKLUMX, HO 1 GOMBbLUNM BAMAHUEM Ha 3KOHOMMWKY CefTbCKOr0 X03siCTBa
1 YpOBeHb 06eCMNeYeHNs BaXXHbIMW MNPOAYKTaMU NMUTaHNS.

OcHoBHas YacTb (90 % u Bbiwe) noronoebs KPC, cBMHEW 1 NTuLbI CO-
[EPXKMTCA B CENIbCKOXO3ANCTBEHHBLIX OpraHu3aLusX, KOTopble, B CBOKO OYe-
pedb, NOAYMHEHbI FOCYAAPCTBEHHLIM OpraHaMm ynpasneHus. B 3Toii cBsAsm
no nokasarenam 3(eKTUBHOCTM PaboTbl XMBOTHOBOACTBA CENbX03MNpes-
NpUATUIA MOXXHO 0B06LLEHHO CYAUTbL O KayecTBe paboTbl FOCYAapCTBEHHbIX
OpraHoB yrpas/ieHus.

PaccmoTpum B Tabn. 1 guHamunky usmeHeHus noronosbsi KPC B cenb-
CKOX035MCTBEHHbIX OpraHm3aumax Pecny6nvkn Benapycs 3a 2019-2023 rr.

Ta6nuya 1. Moronosse KPC B ceibCKOX0351iiCTBEHHBIX OPraHU3aIMAX
Pecnyosnuku Benapych, Thic. 1oJ.

Mokasarenm lopbl 2023 T1.B %
2019 2020 2021 2022 2023 K 2019 .

Pecny6nuka benapycb 4202 4201 4233 4126 4121 98,1
O6nacTu:

bpecTckan 862,5 866,6 882,7 872,0 876,0 101,6

BuTebekas 523,5 528,2 545,5 507,6 495,9 94,7

"omenbCKas 649,9 642,8 622,5 602,8 601,7 92,6

'pogHeHCKas 687,4 688,7 692,5 687,5 698,3 101,6

MuHckast 954,5 953,7 9554 945,4 935,0 97,9

Morunesckas 524,1 520,9 533,9 512,9 513,8 98,0
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AHanu3 faHHbIX Tabs. 1 nokasbiBaeT, YTO MO COCTOSAHUIO Ha 2023 T.
HanbosbLUee NOrosoBbe KPYNHOrO poratoro cKoTa cocpesoToyeHo B MuH-
ckoi obnactu (935,0 Tbic. ron.) u BpecTckoii (876,0 Thbic. rof.), uto 06y-
CNOBNEHO Ha/MyMeM KPYMHbIX MepepabaTtbiBalolyX KOMMaHWid, a MeHee
BCcero — B Butebekoit (495,9 Thic. ron.) n Morunésckoii (513,8 Tbic. ron.)
obnactax. [aHHble 06CTOATENbCTBA 0OYCMOBAEHbI HaUYKEM KOPMOBOWA
6a3bl CeNbCKOX03ANCTBEHHbIX NPEANPUATUA U UX CNOXUBLLEIHCA crieuuani-
3aumeii. MNpocneans avHaMmuky 3a 2019-2023 rr. cnefyeT OTMETUTb, UTO
YBE/IMYEHME YNCNEHHOCTY XKMBOTHBIX NMPOCNEXMBAETCA TOMbKO B TPOAHEH-
CKOW, n Bpectckoil o6nacTax — Ha 1,6 % COOTBETCTBEHHO, & HanbosbLuee
COKpAaLLEeHNe YUCMEHHOCTU >KUBOTHLIX — MO [OMenbckoii obnactn (Ha
7,4 %), U3-3a OTCYTCTBUSA AO/MKHOI KOPMOBOI 06ECMeYEHHOCTUN XKNBOTHBIX.

B Tabn. 2 paccmMoOTpUM AMHAMUKY MPOLYKTUBHOCTU KOPOB B CE/TbCKOXO-
3ANCTBEHHbIX OpraHu3auusax Pecny6nmku benapyck 3a 2019-2023 rr.

Ta6nunuya 2. CpeaHero1oBoii y/ioii M0J0OKa 0T KOPOBbI B CeJIbCKOXO03SIiiCTBEHHbIX Opra-
Hu3anuax Pecnydiuku Benapycs, kr

MoKasaTenm ogpl 2023r.8%
2019 2020 2021 2022 2023 K2019T.

Pecny6nvka Benapycb 5039 6310 5406 5517 5854 116,2
Ob6nacTu:

BpecTckas 6132 6453 6568 6795 7267 118,55

Butebekas 3912 4031 4024 3960 4225 108,0

"omenbckas 4448 4298 4091 4077 4155 93,4

"poAHeHcKas 5692 6149 6320 6562 7093 1246

MuHckas 5342 5801 6046 6207 6560 122,8

Morunesckas 3750 4010 4152 4038 4167 111,1

Mo AaHHbIM Tabn. 2 BUAWM, YTO CPeAHErofoBoi yaoli MonoKa OT Kopo-
Bbl B LIe/IOM Mo pecnybnuke 3a nepuog 2019-2023 rr. Bo3poc Ha 16,2 % u
coctaBun 5854 kr B 2023 r. B 2023 r. 60nee 7000 kr Ha 1 KopoBy 6bI/0
nonyyeHo B bpecTtckoli un MpogHeHcKoi obnacTtn, 6560 kr — B MUHCKOIA
061acTn, a HauMeHbLINA — Morunésckoii 1 Momenbckoi — 4167 u 4155 kr
COOTBETCTBEHHO.

B auHamuke 3a 2019-2023 rr. NpOCNeXMBAETCA POCT UCCeAyemMoro
nokasaTens BO BCEX 06/1acTsAX, Kpome [TOMeNbCKol 061acT (CHUXEHME Ha
6,69%), uTo 06YyCcnoBNEHO cnaboii KopMoBO 6a3oii. CpeaHECYTOYHbIE NpU-
BeCbl MOJIOfHAKA KPYMHOIo poratoro CkoTa B Ce/IbCKOXO3AMCTBEHHBIX Op-
raHusauusax Pecny6nvkn benapycb npeactasneHbl B Tabn. 3.
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Tab6nunuya 3. CpeaHecyTouHble MPUBECHI MOJOIHSIKA KPYMHOI0 POraToro cKoTa
B CeJIbCKOXO03s1iicCTBeHHBIX opranusanusax Pecny6iukn Benapyce, r

HoKasaTent logbl 2023 B % Kk
2019 2020 2021 2022 2023 2019.

Pecny6nvka benapycb 570 596 606 594 617 108,2
ObnacTtu:

bpecTckan 663 665 679 688 704 106,2

Bute6ckas 468 494 536 478 499 106,6

["omenscKas 495 510 506 459 487 98,4

"pogHeHcKas 653 688 688 695 723 110,7

MuHckas 606 647 659 659 671 110,7

Morunesckas 442 472 468 451 489 110,6

CpeHecyTouHble MPYBECHI KPYMHOro poratoro CKoTa Ha BblpallBaHun
1 oTKopme B 2023 T. B Ce/IbCKOXO03SIMCTBEHHbIX OpraHM3aumsax Pecnybnmnku
Benapycb coctaBunmn 617 . 1 3a aHAM3MPYEMbIA MEpMoA, YBENNYNANCD Ha
8,2 %. Hambonbluee 3Ha4YeHNe CPeAHECYTOYHOr0 NpuBeca NPOCNEXMBAETCA
B bpecTckoii, MpoaHeHcKol 1 MUHCKoI obnacTax — 704, 723 n 671 T, co-
OTBETCTBEHHO, @ HavMeHbluee — B ToMenbcKoii obnacTtn (487 r). 3a 2019-
2023 IT. CHWXeHWe CpefHEecCYTOYHOro MpuBeca KPYMHOro poratoro ckorta
HaboaeTcs ToNbKO No Momenbckoit 06nactu (Ha 1,6 %).

B 1abn. 4 npeAcTaBneHbl JaHHbIE O NMPOU3BOACTBE MPOAYKLMMW XKUBOT-
HOBOACTBA B CE/IbCKOXO3AWCTBEHHbIX MNpeanpusaTuax Pecnybnukn Bena-

PYCb.

Ta6nuya 4. lipon3sBoacTBo MoJ10Ka 1 xkuBoii Maccsl KPC B celibCKOX03HCTBEHHBIX
opranmsauusx Pecny6ianku Benapych

rogp! 2023r.8
Mokasarenu % K
2019 | 2020 | 2021 | 2022 | 2023 | 2019T.
Mpon3BOACTBO MONOKA, ThiC. T 7105 | 7499 | 7575 | 7647 | 8120 1143

MpounssoacTBo KPC Ha y6oii
(B . B.), ThIC. T
O6béM mponsBoacTBa Ha 100 ra c.-X.

536,8 | 555,8 | 566,6 | 557,4 | 582,0 | 108,6

lyroguid, u;:
MOJI0KO 959,0 |1016,0|1038,0 | 1056,0 | 1125,0| 117,3
CKOT M NTuULbl (B XK. B.) 221,0 | 228,0 | 225,0 | 2230 | 171,0 77,4

Mo faHHbIM Tabn. 4 Buaum, uto nNpomnssofcTeo KPC B XXMBOM Bece U
Monoka B 2023 r. no oTHoweHnio K 2019 r. yBenmymnocs Ha 8,6 u 14,3 %,
COOTBETCTBEHHO, YTO 06YCNOBMIEHO B 60/bLUE CTENEHN POCTOM MPOAYK-
TUBHOCTU XXMBOTHBIX.

OCHOBHbIMW HanpaefieHNsi MOBbLILLIEHNS 3KOHOMUYECKOWA 3((EKTUBHO-
CTU >XMBOTHOBOACTBA ABNAKOTCA:
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— WHTEHCM(MKALMA CKOTOBOACTBA M €ro WHAyCTpuanusaums nocpes-
CTBOM CO3[jaHusi COBPEMEHHOI MaTepuanbHO-TeXHUYECKON 6asbl;

— C03JaHvie NPOYHOW KOPMOBOW 6a3bl, MHTEHCUBHOE KOpPM/IEHME C UC-
M0/1b30BaHNEM MO/THOPALMOHHBLIX KOPMOBbIX CMECEW;

— MOJIHOLEHHOE BeTEPUHAPHO-300TEXHUYECKOE 06CTYXMBAHME NOrono-
BbSl; BHeAPEHWE UHTEHCUBHBIX TEXHOMOrUIi NPOM3BO/CTBE;

— KOHLEHTpauus noronoBbs MOMOAHSAKA Ha KPYMHbIX epMax U KOoM-
MnaeKcax NPOMBbILLIEHHOrO TUNg;

— COBEpLUEHCTBOBaHUE pasMeLLEHMs, KOHLEHTpauumM 1 cneyuanmsanmm
CKOTOBOZCTBA; YNyULLUEHVEe KayecTsa CTaja, Celekums B MSCHOM Hanpasne-
HWK; COBEPLUEHCTBOBAaHWE OpraHM3aLmmn BOCNPON3BOACTBA CTafa U CHIKe-
H1e Nafexa XXNBOTHbIX;

— BHepeHue NPOrpeccuBHbLIX (HOPM OpraHu3aumun Tpyga u CTMMynupo-
BaHVie MOBbILLEHUS er0 NPON3BOANTENBHOCTY;

—NOMCK 60onee BbIFOAHLIX KaHanoB CObITa, NpefoTBpalleHne noTepb
MPOLYKLMM 1 yBENMYEHWe ee TOBApPHOCTK, NepepaboTka 1 fopaboTka Cbl-
pbA Ha MecTax C LieNblo ONTYMU3aLMM CPOKOB, 06BLEMOB peasinsaluy 1 no-
Ny4aeMbiX JOXOLOB;

— arponpoMbILLIEHHas MHTErpauys 1 Koonepawums B NPOU3BOLCTBE XU-
BOTHOBOAYECKOM npoayKuuu [2].

Takum o6pa3om, 41 benapycy BbICOKOPa3BMTOE YKUBOTHOBOACTBO He
TOMbKO 06ecrneyvBaeT MPOLOBOSILCTBEHHYHO 6e30MacHOCTb CTpaHbl, HO ©
CO34aeT OCHOBHYH) MacCy 3KCMOPTHOIM MPOAYKLUW, peannsauns KOTOpoi
Ha BHELLHKX PbIHKaX BHOCWT CBOW BK/1ag B CTabUIbHOCTb 3KOHOMMWKM CTpa-
Hbl. BMecTe ¢ TeM, pbIHOYHbIE YC/I0BUSA X03AMCTBOBAHNS AUKTYIOT HE06XO-
OMMOCTb BHEAPEHUs HOBEWLUMX WHHOBALMOHHBIX MOAXOA0B B PELLEHUM
OpraHM3auyoHHbIX W NMPOVU3BOACTBEHHbIX 334a4y MOBbILLEHWS KOHKYPEHTO-
CMOCOBGHOCTY NMPOM3BOACTBA NPOAYKLMW XXMBOTHOBOACTBA.

B Pecnybnuke benapycb 3a nocnefHue 15 neT 6bliM paspaboTaHbl W
[eiiCTBOBa/IM TPW NMpOrpaMmbl pasBuUTKs cena. Peanmsauyms faHHbIX AOKY-
MEHTOB MOC/Y>XMW/1a MOLLHbIM TO/IYKOM /151 Pa3BUTUSA CENbCKOTr0 X03ANCTBa
CTpaHbl B LIE/IOM U XXMBOTHOBOACTBA B YaCTHOCTMW. B mocnefgHo0 natuneT-
Ky AeiicTBoBana [focyapCTBEHHast MporpamMmmMa pasBuTUs arpapHoro 6usHe-
ca Pecnybnuke Benapycb Ha 2016-2020 rogpl [1].

OfHako LeneBble nokasareny no o6bemMam NPOM3BOACTBA MPOLYKLMM
YXMBOTHOBO/CTBA He JOCTUIHYTbl HU B OLHOM W3 rOf0B peanusaumu npo-
rpammbl. Havbonee cylecTBeHHa pasHuLAa NAaHOBbLIX U (haKTUYECKMX NO-
KasaTefieil no Npon3BoACTBY roBsiAnHbI [3].

Takum 06pa3om, rocyfapcTBeHHas cucTema yrnpaBneHus CenbCKUM Xo-
34MCTBOM MMEET MHOTrOYPOBHEBYIO CTPYKTYPY W BKIHOYaeT: pecrnybamnkaH-
CKWIA, PErMOHabHBbIV (06/1aCTHOI) U MECTHbIN (PaliOHHBIA) YPOBHM.
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HecmoTps Ha CHhopMMPOBaHHYHO FOCYAAPCTBEHHYIO CUCTEMY YnpaB/ie-
HIS CENbCKUM XO3ACTBOM, OXBaTbIBAIOLLYIO BCE €r0 Cepbl 1 YPOBHU, OT-
pac/ib XXMBOTHOBOACTBA B arpapHbIX NPeanpusTUaX CTpaHbl B LieNIOM OcTa-
eTCs YB6bITOUHOIA, YTO KOCBEHHO MOXET CBMAETENbCTBOBATb O HU3KOWA 3h-
(heKTUBHOCTW yrpaBeHws.
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DOAKTOPBI DOPPEKTUBHOI'O YIIPABJIEHUSA 3ATPATAMHU
KPYITHOTOBAPHOTI'O CEJIbCKOXO3SIMCTBEHHOI'O
nPOU3BOJACTBA

Pecnybruxanckoe nayunoe ynumaprnoe npeonpuamue « Ancmumym
cucmemmuvix ucciedosanuii 8 AIIK Hayuonanvnoii akademuu nayx benapycuy,
Munck, Pecnybnuxa benapyco

AnHoranus. B cTaTbe paccmaTpuBalOTCs K/oUeBble (aKTopbl, BAWS-
folye Ha 3(eKTUBHOCTL YNpaBMeHWs 3aTpaTamyt B KPYMHOTOBapHOM
CE/IbCKOXO3AMCTBEHHOM MPOM3BOACTBE. AHANM3VPYHOTCS  COBPEMEHHbIE
Mozxoabl K ONTUMU3ALMN U3LEPXKEK, BK/KOUAs TEXHO/IOMMYECKUE, OpraHm-
3aUVOHHbBIE 1 3KOHOMUYECKME acnekTbl. Oco60e BHUMaHWE YAENEHO POn
UMPOBU3aLMK, PaLMOHASILHOMY UCMO/Ib30BAHUKD PECYPCOB 1 YNPaBIEHUIO
pUCKamu.

KaroueBble caoBa: YNpaBfeHWe 3aTpaTamil, Ce/bCKOe XO03SICTBO,
KpYNHOTOBapHOE MPOM3BO/ACTBO, ONTUMU3ALS U3AEPXKEK, LUdpoBU3aLms,
pecypcochepexeHme.

B ycnoBusix 6bICTPO M3MEHSIIOLLMXCS BHELLHUX 1 BHYTPEHHUX (DaKTOPOB
MPOM3BOACTBA B PbIHOYHOW cpefe Heobxoauma 3(deKTUBHAs CcucTema
yNpaB/eHNs,, HanpaBieHHas Ha JOCTVXKEHME BbICOKMX 3KOHOMMUYECKHMX MO-
KasaTeneii. OHUM 13 KJOUEBLIX CMOCOBOB JOCTUXKEHUS ITOW LiENN SIBMS-
eTC MUHUMM3ALUUS M3AEPXKEK HA MPOM3BOACTBO W CObIT. 3TO CBA3AHO C
TEM, UYTO 3HAUUTESbHLI 06bEM MOTPEG/SEMbIX B XOfe MPOW3BOACTBA pe-
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CYpCOB, OMpefenstowmnx ce6ecToMMOCTb, OKasblBaeT Cepbe3Hoe BO3feli-
CTBME Ha BE/IMYMHY NPUOBLIIN, PeHTabebHOCTb U 06LLYH0 3P(EKTUBHOCTb
npoun3BoACTBa. [103TOMy KpYNHOTOBapPHbLIM NPeAnpUiTASM, ONepUPYOLLAM
pasHoo6pasHbIMK pecypcamu, HeobXoauMOo 3(h(eKTUBHO YNPaBnATh UMW,
MOHMMas B3aUMOCBSI3b, NPUYMHBI 1 PAKTOPbl U3MEHEHWIA, a TaKXXe TO, Ka-
KW peLLeHnst MPUHUMATL A1 ONTMMM3aLMM OTAauM OT MCMO/b30BaHHbIX
pecypcos.

K OCHOBHbIM (hakTOpaM, OKasblBalOLMM BAUSHME HA 3PPEKTUBHOCTb
ynpaBneHns 3aTpatamMu KpyrnHOTOBAapPHbLIX NPOM3BOACTB, OTHOCATCA Mac-
lUTab NpOu3BOACTBA, TEPPUTOPMA/IbHOE pPasMeLLIEHNE CyObeKTa X03aiACTBO-
BaHWs, aBTOMATM3aLMA 1 LMPPOBM3aLMS NPOM3BOACTBA, PasBuUTNE NPOMU3-
BOACTBEHHOM, COLManbHOM M Hay4HOIN MHKDPacTPYKTYpbl, BHEAPEHNE UHHO-
BaLMOHHbIX TEXHO/OMUIA B pamKax MOAepHMU3auyn NMpPousBOACTB, ONTUMU-
3aLMs NOrUCTUYECKMX NPOLLECCOB U PecypcocoepexeHne, rocyiapcTseHHas
NOAJEPKKa CeNbX03MNPON3BOAUTENEN.

KpynHble CenbCKOXO3ANCTBEHHbIE MPeAnpuAaTUA 06MafatoT npenmyLLe-
CTBaMM, CBA3aHHbIMU C «3()(heKTOM MacluTaba», KOTOPbIA MO3BOMISIET CHU-
3UTb YAe/bHble M3LEPXKKM 3a CYET pacnpefenieHns MOCTOSHHbIX 3aTpat
(amopTmM3aUMs TEXHWMKK, YNpaBfeHYecKne pacxofbl) Ha 6OMbLUMIA 0O6BLEM
BbIMyCKaeMOoli NPOAYKLMM, a TakkKe 06ecneunTb AOCTYN K 60/1ee BbIrogHbIM
YCNOBUAM 3aKYMOK: KPYMHbIe X03A/ACTBA MOTYT 3aK/H04aTh LOMTOCPOYHbIE
KOHTPaKTbl C MOCTaBLUMKaMK CeMsH, yaobpeHuii 1 TCM Ha nbroTHbIX
YCNOBUSX.

JKOHOMUYECKast 3(EKTVBHOCTb KPYMHOTOBAaPHbIX MPEANpPUATUIA BO
MHOIOM 3aBUCWUT OT TEpPPUTOPUAIbHOMO pasMeLLeHns. 3eMefbHble Yrogps,
KOTOpble SBAAKOTCA 0CO6bIM (haKTOPOM MPOM3BOACTBA B CE/IbCKOM X035iA-
CTBE KaK 4acTu arponpOMbILLIEHHOr0 KOMIMEKca, UX TeppuTopuasibHoe
pacnosiokeHne Kak COCTaBHaf 4acTb arpoKIMMaTUYecKMX pPecypcos,
TPaHCMOPTHas MH(PACTPyKTypa 1 T. [. ONpeaenstoT 0OLWMA YpOBEHb W3-
[EepPXXeK Ha MPOV3BOACTBO, HanMuue AugdepeHLManbHOn peHTbl Npy npo-
N3BOACTBE CE/IbCKOX03AMCTBEHHON NPOAYKLUMM.

BHefpeHve LngpoBbIX NaThopm, aBTOMaTU3NPOBaHHbIX CUCTEM y4eTa
N aHaJIMTUYECKNX WHCTPYMEHTOB MEPEBOAMT KOHTPOMb 3aTpaT U3 cgepbl
(hparMeHTapHOro yyeta B CUCTEMY KOMIMIEKCHOTO, aHaIMTUYECKOrO 1 npe-
BEHTMBHOIO ynpaeneHus. Hanpumep, mucrnonb3oBaHne ERP-cuctem (SAP,
1C:Arponpom u T. 4.) 1 cneuvannsnposaHHbix AgriTech-peLleHnii nosso-
NeT KOHCOMMAMPOBaThb faHHble 0 3aTpaTtax Ha FCM, cemeHa, ygobpeHus,
TEXHUKY, 3apniaty u NOrUCTUKY B eAMHOW cucTeme, a Bl-MHCTPYMEHTI
(Power BI, Tableau) no3BonstoT BbISBAATL HEAPHEKTUBHBIE CTaTbW PaCcXo-
[10B (Mepepacxog Tonamea uv n3bbITOUHOE BHECEHWE YA0OPEHWIA).

LInhpoBble TEXHOMOMMM TaKKe pPaguKaibHO MEHSHOT MOAXO4 K ynpas-
NIEHUIO 3aTpaTaMu B KPYMHOTOBapHOM MPOW3BOACTBE, MEPEBOASA €ro u3
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cthepbl IMAMPUYECKMX PELLEHWI N PYYHOrO KOHTPONs B 06NacTb Npeuusu-
OHHOro (TOYHOrO), MPOTHO3HOTO WM AaBTOMATWM3MPOBAHHOIO YMPaBfieHUs.
Takue TexHonorum kak 10T, Big Data, MCKYCCTBEHHbIA UHTENNEKT U 6IOK-
YeliH-peLUeHns, No3BOAAKOT: MOHUTOPUTL COCTOSHME MOCEBOB B PealbHOM
BPEMEHW, ONTUMM3MPOBaTL PacXof YAOOPEeHW 1 BOAbl, NPOrHO3MPOBaTb
YPOXKAHOCTb U PbIHOYHbIE LiEHbI.

ObecreyeHvie NPOM3BOLCTBA KBAN(MLMPOBAHHLIMU Kafpamu, npume-
HAIOLMMUN COBPEMEHHbIE NMOAXO/b! K OpraHu13aLmn npou3BoACTBa, Hanuyme
KOM(hOPTHbIX YCMOBUIA TPyAa B pamMKax pacnosaraemoi npon3BoACTBEHHON
VH(PaCTPYKTYpPbl W [OCTOMHBIX COLMaIbHBIX YCMOBUA MPOXMBaHWUS BO
MHOTOM OMpPEeAENnAtOT KOHEYHYHO 3((EKTUBHOCTb MPOW3BOACTBA, B TOM
yucne 1 pesynbTaTUBHOCTb PaboTbl MO CHUXEHUIO 3aTpar.

BHeapeHe MHHOBALMOHHbLIX TEXHOMOTUI B pamMKax TEXHOMOrMYecKoi
MOZepHu3aL My cnocobCTBYeT MUHUMM3ALMN NMPOU3BOLCTBEHHbIX U3AEPXKEK
M MOBbLILEHNIO MPOU3BOAUTENBHOCTU. K umcny Hambonee 3HauYMMBbIX
HanpasneHuin MoLepPHU3aLMN OTHOCATCS: COBPEMEHHbIE METOAbLI 06paboTKM
MoYBbI — MPUMEHEHME pecypcocbeperatoLmx TexHonoruii (no-till, mini-till)
Nno3BO/IET CcOKpatuTb 3atpatel HA TCM 1 TpyaoBble pecypcbl 3a CYeT
YMeHbLUEHWS KOMMYeCTBa arpoTEXHUYECKMX OMepaLyii; TOUHOe 3emMnefenve
— wncnosb3oBaHme GPS-HaBuMrauuu, LaTtynMkoB MOHWUTOPMHIA COCTOSHUA
MOYBbI 1 PacTeHWi, a TakKe AUddepeHLMPOBaHHOIO BHECEHNS YA00pEHNIA
1 CPeACcTB 3alyThbl pacTeHunidi 06ecneymBaeT paLMoHaIbHOE UCMO/Mb30BaHne
PECYPCOB U CHWXEHVe cebecToMMOCTY NPOLYKLMN; aBTOMAaTU3aLMA Npouns-
BOZCTBEHHbIX NPOLECCOB — BHeApeHne poboTU3MPOBaHHLIX CUCTEM, aBToO-
MaTUYeCKOro KOHTPONA nNapaMeTpoB 060pyfoBaHUA U NPOrpammHOro
YNpaBfieHNs1 TEXHONOMMYECKUMUN LUKNAMU MUHUMU3NPYET BAUSHWUE Yeno-
BEYECKOr0 (haKTopa 1 MOBbILLAET TOYHOCTb BbINOIHEHMWS OMNepaLinii.

PauuoHanbHOe NMaHUpPoBaHWe MapLUPYTOB — NPUMEHEHWE alfOPUTMOB
aHasmsa ONTUMa/IbHLIX MyTeli LOCTaBKW (Harmpumep, C UCMO/b30BaHUEM
METOJ0B TPAHCMOPTHON 3afgaun unu GIS-cucTem) NO3BOSSET COKPaTWUTb
npober TeEXHUKW U pacxof TOMnvBa; aPMEKTVBHOE CKNaaMpoBaHye — aBTo-
MaTtusalma ydyeta 3anacos, BHeapeHue cuctem FIFO (First In, First Out) n
ONTUMK3aLMA pa3MeLLeHNs NPOAYKUMU Ha CKMafax CHWXalT MnoTepu u
COKpALLAoT 3aTpaThl Ha XpaHeHWe; KOOpAMHALMA LienoYeK nocTaBok — UH-
Terpauus IOrucTMYecKMxX MpoLeccoB € NOCTaBLMKaMy U NoTpeduTensmu
NOCPeACTBOM LMppoBLIX nnatdopm (Hanpumep, ERP-cuctem) obecneyu-
BaeT CBOEBPEMEHHOCTb OCTaBKM Y MUHUMM3ALMIO NPOCTOEB.

CHWXKeHVe 3HepronoTpebneHns ABMSETCA BAXHbIM PE3EPBOM COKpaLLie-
HWA 3aTpaT B YC/OBMAX POCTa LieH Ha sHeproHocuTesn. OCHOBHblE MepbI
BK/IHOYAIOT: MUCMOJb30BaHNe BO30OHOB/IAEMbIX MCTOYHUKOB 3HEPIUW, BHEL-
PeHVe 3HeprocoeperaroLmnx TeXHOIOMWIA, TeNIOU30NALNS U MOAEPHM3ALMUSA

UH(PACTPYKTYPSI.
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"ocyfapcTBeHHast NoAAep)KKa ABNAETCS KOCBEHHbIM (haKTOPOM yrpas-
NeHUs 3aTpaTaMu KPYMHOTOBapHbIX NpegnpusaTuiA, ofHako: cybcuanmn (Ha
"CM, yao6peHusi, TEXHUKY) CHXAHOT OnepauyoHHbIe 3aTpaThbl; Ha/IOroBble
NbroThbl (HaNPUMeEpP, NbroTHbIE CTaBKM MO HAMOry Ha MPWObIb WX 3eMefb-
HbIM NJiaTeXKaM) MOBbILIAKT PeHTabeNbHOCTb; KpeauTHble MporpaMmbl C
MOHWKEHHbIMW CTaBKaMMW MO3BONAKOT WMHBECTMPOBATb B MOLEPHM3ALMIO
Npon3BOACTBA.

TakuM 06pa3oM 3(hdeKTMBHOE YrpaB/eHne 3aTpaTtamy B KpYnHOTOBap-
HOM Ce/lbCKOM XO3SI/ACTBE TPeByeT KOMMMEKCHOMO NOAX0AA, BKIYAtOLLEro
TEXHO/IOrMYECKYH) MOAEPHM3aUMIO, pauyoHa/IbHOE MCNO/b30BaHNe pecyp-
COB ¥ afianTauyio K BHELLUHMM YCN0BMAM. BHeapeHue LMgpPoBbIX peLleHunit
N TOCYAapCTBEHHAs MOAAEPXKKA UIPat0T 3HAUYMTENbHYIO PO/b B CHYDKEHWN
N3EPXKEK 1 NOBbILLEHNM KOHKYPEHTOCMOCOOHOCTW MPEANPUATUIA.

YK 005.95:658.3

Kopsikuna 1. ., macucmpanm

BruixoB B. B., kano. sxon. nayk, npogeccop

KAJIPOBBIN PE3EPB KAK HHCTPYMEHT CTPATETHYECKOI'O
PA3BUTUSI: METOAbI @OPMUPOBAHUS 1 THTETI'PAIIUN
IMEPCOHAJIA

Yupeoicoenue obpasosanus «benopycckasn cocyoapcmeennas opoeHos
Oxmsbpuvckou Pesontoyuu u Tpyoosoco Kpacnozo 3namenu
CeNbCKOX03AUCMBEHHAS AKAOEMULY,

Topxu, Pecnybnuxa benapyco

AnHoranusi. B cTaTbe pacCMOTPEHbl MPUHLMMLI, METOAbI U TEXHOJIO-
TV (hOpPMMPOBaHMS KaZpOBOIO PE3epPBa, a TakkKe WX BAUSHUE Ha afanTa-
LM HOBbIX COTPY/AHMKOB 1 YCTOMUYMBOCTb OpraH13aLyu.

KaroueBble ciioBa: KaJpoBblii Pe3epB, YrNpas/eHVe NepcoHanoM, aaan-
Tauus COTPYAHUKOB, HAaCTaBHUYECTBO, HR-cTpaTerus, npeemMcTBEHHOCTb
PYKOBOZCTBA.

Beeaenne. COBPEMEHHbIE OpraHM3aumMn QYyHKLUOHMPYOT B YCIOBUAX
BbICOKOW AMHAaMMKMW BHELLHeW cpefpl, rnobannsalmm sKOHOMUKN W ycune-
HWS KOHKYPEHLMW. B 3TUX YCNOBMAX K/HOYEBLIM (DAKTOPOM YCTOWUMBOIO
pasBUTUS CTaHOBUTCS 3(I(heKTUBHOE YNpaBfieHMe YeN0BEYECKUMMN pecypca-
MW, OfHUM M3 BaXKHEMLIMX WHCTPYMEHTOB KaJpOBOI MOMUTUKK SBASIETCA
thopmmpoBaHMe KaflpOBOro pe3epBa, KOTOPbLIA 06ecrnevnmBaeT NPeemMCcTBeH-
HOCTb PYKOBOASALLMX MO3ULMIA, CHMKAET PUCKM, CBA3AHHbIE C YXOAOM KJTHO-
YeBbIX COTPYAHWUKOB, U CNOCOGCTBYET J0NTOCPOYHOMY POCTY KOMMaHUM.

Ileas pa6oThI — aHa/IN3 MPUHLMUMOB, METOL0B U TEXHONOTMIA (hopMUpO-
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BaHWA KafpOoBOro pesepsa, a TakKXKe U3y4yeHvie NpoLeccos ajantalum HoBbIX
COTPYAHUKOB Kak 3/1eMeHTa a(hpekTmBHOM HR-cTpaternu.

MaTepHaJIbI M METOJAMKA UCCJTCTOBaAHUA. METOAbI ncecnenosaHuA: cu-
CTeMHbI1 aHann3 NOAX0A0B K (JOPMMPOBAHMIO KaApPOBOr0 pe3epBsa; CpaBHM-
Te/bHbIA aHaIn3 METOAVK OLEHKM 1 MOArOTOBKU Pe3epBUCTOB; IKCMEPTHbIE
OLEHKN 3(PEKTMBHOCTM afanTaumMoHHbIX MporpaMm. ®opMuMpoBaHue Mma-
Tepuasia NPOBOAWIOCL HA OCHOBE AaHHbIX TPEX PasHbIX OpraHu3aLmin.

Pe3yabTaTsl HccaeqoBanmii U ux odcy:xaenue. PopmypoBaHme Kagpo-
BOro pe3epBa TpebyeT KOMMIEKCHOIO NoAxofa, 0CHOBAHHOIrO Ha NPUHLMNax
CYCTEMHOCTW, WHAMBUAYANbHOIO Pa3BUTKA, MPO3PAYHOCTU U HENPepbIBHO-
cTu [3, ¢. 5]. CucteMHOCTb NpeAnonaraeT MHTErpauuo paboTbl C Pe3epBoM B
O6LLYyIO CTpaTervio yrnpasfieHUs MepcoHanoM, YTO MO3BOJIAET COr/acoBaTh
KaJpoBOoe N/iaH1POBaHMe C JONrOCPOYHLIMM LEAMU opraHusaumu [1, c. 45].
VIHaMBMAYaIbHbIA NOAXO0S, BbIPKAETCA B pa3paboTke NepcoHa/IbHbIX N1aHOB
PasBUTUA L)1 KKOOTO Pe3epBUCTa, YUUTBIBAIOLLMX Ero npogecCuoHabHbIe
KOMMETEHLMW, IMYHOCTHbIE KaYecTBa U KapbepHble ambuumu [4, c. 89]. Mpo-
3pavyHOCTb Mpouesyp oT6opa U OLEHKW CHUDKAET PUCKM CYObEKTMBU3MA Y
MoBbILLAET [0BEPVE COTPYAHUKOB K CUCTEME KapoBoro pesepsa [2, ¢. 112].
HenpepbIBHOCTL NpoLecca 0becrneyvBaeT NOCTOSHHOE 0OHOBEHE pe3epBa B
COOTBETCTBUM C M3MEHSHOLLMMMCS NOTPeOHOCTAMK BusHeca [3, ¢. 8].

Mpouecc paboTbl C KaAPOBbIM PE3EPBOM BK/IHOUAET HECKO/bKO B3auMO-
CBA3aHHbIX 3Tanos. Ha nepeoM 3Tare NPOBOAWUTCA aHa/M3 TEKYLLUMX U NPO-
rHO3MpyeMbIX MNOTPEOHOCTEN B PYKOBOLALWMX Kafpax, 4TO 03BOASET
OMNpeaenuTb KOMMYECTBEHHbIN M KayecTBEHHbIN cocTaB pesepsa [1, c. 56].
[Janee ocywectenseTcq oT60p KaHAWAATOB C UCMO/b30BAHWEM COBPEMEH-
HbIX METOZ0B OLEHKMN, TaKUX Kak acCeCCMEHT-LEHTPbI, MHTEPBLIO M0 KOM-
neTeHUUAM 1 NCUXOMETPUYECKOe TeCcTupoBaHue [4, ¢. 95]. Ocoboe BHUMa-
HWe yaenseTcs He TONbKO TEKYLLMM NPOECCUOHANIbHBIM LOCTUKEHWAM, HO
M NOTeHUMany COTPYAHUKOB K passuTuto [3, c. 10]. Crefyowmm warom
CTaHOBUTCA pa3paboTKa MHAWMBMAYANIbHLIX MPOrpaMM pasBUTUS, BK/KOYa-
IOLLMX 0B6y4YeHMe, CTaXKMPOBKM, HACTaBHMYECTBO M yyacTue B CTpaTeruye-
CKUX npoekTax [2, c. 118]. Peannzaumsa aTmx nporpamMmmM COMpoBOXJaeTcs
perynsipHbIM MOHWTOPWHIOM MPOrpecca ¥ KOPPeKTUPOBKOW NiaHOB Mpw
HeobxoaumocTtu [1, c. 62]. 3aBepLualoLiM 3TarnoM SBAAETCSH OLeHKa ro-
TOBHOCTU PE3epBUCTOB K 3aHATUIO PYKOBOZALLMX MO3ULMIA, KOTOpas npo-
BOAMTCA C UCMO/Ib30BaHWEM OOBEKTUBHBLIX KPUTEPUEB 3(PEKTUBHOCTU [4,
c. 101].

AfanTauma HOBbIX COTPYAHUKOB MpPeACTaBNseT CO60/ He MeHee Bax-
HbIi 3N1IEMEHT KaApoBol NoAnTukuM [3, ¢. 12]. YcnewHas agantauus no3so-
NSIET COKPATUTb CPOKW BXOXKAEHWUS HOBOIO paboTHWKA B [O/KHOCTb, CHU-
3UTb YPOBEHb CTpecca U MUHUMU3MPOBATL PUCKW PaHHErO YBOJIbHEHUS [2,
c. 125]. Mpouecc aganTauum BKNHOYAeT TPM OCHOBHbLIX 3Tana. Ha aTane
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03HAKOM/EHWS COTPYAHWK NOMyYaeT UHHOPMALMIO O KOMMaHWUK, ee LEHHO-
CTAX, CTPYKTYpe 1 KoprnopaTusHoli KynbType [1, ¢. 70]. 3Tan npucnoco6b-
NeHus MpefnosiaraeT NoCcTeneHHOe BK/OYEHVE B paboume MpoLecchbl NoA
PYKOBOACTBOM HAaCTaBHMKa, YTO CrOCO6CTBYeT OLICTPOMY OCBOEHWIO MpPO-
(heccMoHaNbHbIX HaBbIKOB [4, ¢. 108]. PuHaIbHAsA CTaANS — aCCUMUNALMS —
XapakTepn3yeTca NOMHOW MHTerpaLmeli COTPYAHUKA B KOMNEKTUB U AOCTH-
YKEHMEM CTabunbHOI NPoAyKTMBHOCTK [3, c. 15].

O6cyxaeHne pe3ynbTaToB MOKa3blBaeT, YTO 3(h(heKTMBHOCTb ynpasne-
HWS KaJpoBbIM Pe3epBOM UM afanTtaumeli nepcoHana Hanpsmylo BAWUSET Ha
KOHKYPEHTOCMOCOOHOCTb opraHuzaumu [2, c. 132]. BHeapeHne coBpeMeH-
HbIX TEXHOMOIWIA, TaKMX KakK LM(poBble NAaTPopMbl 41 06yyeHns n cu-
cTeMbl 360-rpagyCcHOii OLEHKM, 3HAYUTENbHO MOBbILIAET TOYHOCTb U 06b-
eKTMBHOCTb KafpoBbIX pelueHuii [1, c. 78]. Kpowme Toro, passuTve kopno-
PaTMBHOI KyNbTYypbl, OCHOBAHHOI Ha LIEHHOCTSAX HEMPepbLIBHOrO 06y4eHMs
1 B3aMMHOV NOAAEPXKKM, CO3AaeT GNnaronpusTHYO cpeay Ans npodeccuno-
Ha/lbHOr0 pocTa COTPYAHMKOB [4, ¢. 115].

BblfiBNEeHHbIE 3aKOHOMEPHOCTW MO3BOMAIOT CAeNaTb BbIBOA O He06X0-
OMMOCTM KOMMIEKCHOTO MOAXOfAa K YMNPaBNeHWUIO KafpoBbIM Pe3epBOM,
COYETAKLLEro TPaAULMOHHbIE METOAbLI C UHHOBALMOHHBIMU TEXHO/IOMMAMM
[3, c. 18]. [danbHeiilume wnccnefoBaHUs B 3TOW 06/1acTM MOrYT ObiTb
Harnpa./ieHbl Ha N3y4YeHne BAMAHMA LMDPOBOI TpaHChopMaLuy Ha npouec-
Cbl KaZPOBOro MNaHMPOBaHNA 1 afanTalumn nepcoHana [2, c. 140].

3axumiouenne. ViccnefoBaHne NOATBEPAWIIO, YTO YrpaB/ieHe KagpoBbiM
pe3epBoOM 1 APEKTVBHAA afanTauus nepcoHana ABNAITCS KHOYEBbIMU (hak-
TOpaMy YCTOYMBOrO Pa3BUTKS OpraHm3aUmn. PekoMeHaumm ans npaktude-
CKOr0 MpMMEHEHWS BK/KOYALOT: BHEAPEHVE CUCTEMHBIX MOAXOAOB K (hopmMu-
POBaHWIO pe3epBa; PasBuTMe NPOrpaMm HaCTaBHUYECTBA U pOTalmu; UCNOoSb-
30BaHVie LMGPOBbIX TEXHO/OTMIA B 06YYEHNM 1 OLIEHKE NepcoHaa.

MepcnekTyBbl Aa/lbHENLLIMX UCCEA0BaHNIA CBA3aHbI C U3YUYEHWEM BN-
SHUS CKYCCTBEHHOIO MHTE/INIEKTa U aBTOMAaTM3aLMn Ha NMPOLEeCcChl ynpas-
NEHUs KafpOBbIM PE3EPBOM.
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Kapnosuu B. B., cmyoenm

Ma¢panckuii U. H., kano. sxon. nayx, doyenm

POJIb MEHE/UKMEHTA B D®®EKTUBHOM YIIPABJIEHUU
OTPACJIbIO PACTEHUEBO/JICTBA

Yupeowcoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmabpwvckou Pesontoyuu u Tpyoosoco Kpacrnozo 3namenu
CeNbCKOXO3AUCMEEHHAA AKA0EMULY,

T'opku, Pecnybauka Berapyco

AHHOTAUnusi. ATPOMPOMbILLNIEHHbIA KOMMEKC SBASETCA OAHOW U3
K/tOUEBLIX OTpacnein aKoHOMUKM Pecnybamku benapych, obecneumsas
NPOJOBO/NLCTBEHHYIO 6€30MacHOCTb CTpaHbl M CMOCOBCTBYS PasBUTUIO
CeMbCKMX TeppuUTOpWil. B 3TOM KOHTEKCTE ynpaBneHve pacTeHVeBOACTBOM
3aHMMaeT 0c0b60e MeCTO, TaK KaK MMeHHO OT 3(h(heKTUBHOCTW 3TOW Aes-
TeNIbHOCTW 3aBUCUT He TO/IbKO YPOBEHb MPOM3BOACTBA CeNbCKOXO03AACTBEH-
HOW MPOAYKLUMM, HO U COLMaIbHO-3KOHOMUYECKOE Pa3BUTWE PErVMOHOB.
MeHeIXMEHT ABNAETCS BaXKHOW COCTaBNAOLLEN B 3PHEKTUBHOM ynpas/ie-
HUW OTPac/Ibi0 PacTeHNEBOACTBA.

KioueBbie ciaoBa: 3()(PEKTMBHOCTb YMNpaBfieHUsl, PacTeHWeBOACTBO,
CeMbCKOE X034CTBO, 3IKOHOMMKA, MEHEAXKMEHT.

CenbCkoe X03AICTBO SBMSETCSH BOXKHENLLUM CEKTOPOM 3KOHOMUKHK Pec-
ny6nuku benapycb, obecneynBas NpoLOBO/LCTBEHHYIO 6e30MacHOCTb, CO-
3naBas pabouvie MecTa U CrMoco6CTBYS COLMAIbHOMY M 3KOHOMUYECKOMY
pasBUTUIO CTPaHbl. YCTOWUMBOE Pa3BMTME CEMbCKOrO X035ACTBA NMEET pe-
Latolee 3HaveHwe i OyayLiero He TOIbKO arpapHOro CEKTopa, HO W
BCe 3KOHOMMKM Benapycu.

AKTYanbHOCTb AaHHOM TeMbl 00YCNOB/IeHAa HEO6XOANMOCTHHO MOBbILLE-
HWS NPOAOBO/LCTBEHHOM 6E30MacHOCTH, SKOHOMUYECKOW 3PEKTUBHOCTH,
YCTOMYMBOTO PasBUTUA W afjanTauum K KAMMaTUYECKUM W3MEHEHUSM.
BHefipeHVe WHHOBALMOHHbIX TEXHOMOTUiA U ONTUMM3aUMS NPOLIECCOB
YMPaBieHNs He TO/IbKO CMOCOOCTBYIOT Y/TyULLIEHWNIO KOHKYPEHTOCNOCOOHO-
CTW NpeanpusaTuii, HO U 06ecneynBalOT CTabUNbHOE Pas3BUTKE arpapHOro
CEKTOpa CTpaHbl B LiE/IOM.

AdeKTNBHOE YNpaB/eHWe OTPac/blo pacTeHMeBOACTBA B benapycu
TpebyeT KOMMIEKCHOTO MOAX0AQ, KOTOPbIA YYMTbIBAET KakK 3KOHOMUYe-
CKUe, TaK U coumanbHble acnekTbl. ITO BKKOYAET B Ce6S MCNOMb30BaHMe
COBPEMEHHbIX TEXHOJIOTWiA, paLMoHanbHOe pacnpesesieHne pecypcos, 0by-
YeHVe KafLpoB W COOMOLEHME 3KOMOTMYECKMX HOPM. Takol moaxog cro-
COOCTBYET He TO/IbKO MOBbLILLEHWIO MPOU3BOAUTENILHOCTU U KOHKYPEHTO-
CMOCOGHOCTM 6ENOPYCCKOr0 CEMbCKOMO XO3ANCTBA, HO U YYYLLEHUIO XKN3-
HEHHbIX YC/IOBUIA HACENeHNS.
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MeHeIXMEHT WrpaeT KIOYEBYD po/b B 3(PEKTUBHOM YMpaBieHUw
pacTeHWeBOACTBOM, 06ecreyrBas ONTMMMU3ALMI0 BCEX MPOLECCOB, CBSA3aH-
HbIX C MPOW3BOACTBOM Ce/IbCKOXO3ANCTBEHHOW NpoayKuun. B ycnosusx
Pecny6nuku Benapycb, rae arpapHblii CEKTOp MMeeT CTpaTernyeckoe 3Ha-
YeHWe 415 3KOHOMWKM, rpamMOTHOE ynpaBieHve CTaHOBUTCA OCOGEHHO ak-
TyasbHbIM.

PaccMOTPUM OCHOBHbIe acneKTbl PONU MeHeMXMEHTA B 3TOI 06nacTu:

1. MnaHmpoBaHue. OHO BKKOYaET B cebs BbIGOP Ky/bTyp ANs BO3AENbI-
BaHUs (MeHeKepbl LO/MHKHbI aHANM3MPOBATh PbIHOYHbIE TEHAEHLMN, Kn-
MaTU4ecKne ycnoBus U NOTPebHOCTM NOTpebuTeneld, 4Tobbl onpeaenuTb
Hanbosnee BbIrOAHbIE KyNbTYpbl A5 NPOM3BOACTBA) 1 COCTaBNEHME MPOMN3-
BOLCTBEHHbIX M/JaHOB (OnpeaeneHne 06beMOB MPOM3BOACTBA, CPOKOB CeBa
N cbopa ypoxas, 4To NOo3BOMSAET IPMEKTUBHO MCNOML30BATb PECYpPChbl W
MWHMMW3NPOBATb 3aTpaThbl).

2. OpraHusaums. OHa BKOYaeT B cebs pacnpenenieHne pecypcos u 3a-
[auy cpeamn paboTHMKoB. OnpefeneHne ponein n 06s3aHHOCTeN COTPYAHMKOB
crnocobcTByeT 6o/iee YeTKOMY BbIMOIHEHMIO 3afad. Clofa e BXOAMT on-
TUMU3aLMs NPoLEeccoB. BHeapeHMe COBPEMEHHbLIX TEXHOMOMUIA U METOA0B
paboThbl, TaKMX KakK TOYHOe 3emiedenve, KOTOpOe MO3BOMSET MOBLICUTb
MPOLYKTUBHOCTb ¥ CHU3UTb 3aTparthl.

3. MoTuBauus paboTHUKOB SBASETCA BaXKHbIM acneKTOM YMpas/ieHus.
MprMEHeHWe PasIMYHbLIX CUCTEM BO3HArpPaXAeHWi, 00yyeHre 1 MoBbILLe-
HWe KBUIM(MKaLMM COTPYLHWUKOB NOMOratoT MOBbICUTb UX 3aMHTEPECcOBaH-
HOCTb B pe3ynbTaTe paboTsl. [Nogaep)kka KOMaHAHO paboTbl U OTKPbLITOro
06LLeHua Mexay paboTHMKamy CnoCO6CTBYIOT MOBbLILIEHWIO 06LLei 3g-
(heKTUBHOCTW.

4. KoHTponb. OH BKOYaeT B Ce65 MOHWUTOPWHI MPOU3BOACTBEHHbIX
MoKasaTesieil (CUCTEMATUYECKWA aHaM3 pe3ynbTaToB paboTbl MO3BOASAET
BbISIBNISATb OTKNOHEHWS OT MaHa U NPUHUMaTb Mepbl MO UX YCTPaHEeHWIO) 1
KOHTPO/b KayecTBa NPOAyKUMKM (06GecrneyeHve COOTBETCTBUS MPOAYKLUMU
YCTaHOB/IEHHbIM CTaHAAPTaM, YTO BaXHO A/ COXPaHEHUS KOHKYPEHTOCMO-
COBGHOCTU Ha PbIHKeE).

5. Agantaumst K u3MeHeHuaM. Pedb MAET 0 aHa/In3e BHELUHNX (haKTOpPOB
(OueHKa BAMSIHWA KNMMATUYECKUX W3MEHEHWA, PbIHOYHBLIX KOnebaHuin u
3aKOHOAATEe/bHbIX MHULMATKB Ha [eATeNbHOCTb NPeanpuaTis) U BHeape-
HUWM MHHOBALMIA (MCMO/b30BaHNE HOBbIX TEXHOMOTUIA U METOAOB BeAEHUS
X035MCTBA, TaKMX Kak BUOTEXHOOMMM 1 YCTORYMBOE 3eMesenye, 4To nos-
BO/ISIET MOBbICUTb YCTONYMBOCTb K BHELLHVM BbI30BaMm).

6. COTpYyLHMYECTBO M MApPTHEPCTBO. YCTaHOBMEHME CBA3EN C APYTrMMM
OpraHu3aLuaMy UrpaeT BaXKHYHO Po/ib B 3(EKTVBHOM YrpaBieHUW oTpac-
NV pacTeHNeBOACTBA. [MapTHEPCTBO C HaYYHLIMU YUPEXAEHNSMN MOXET
nocnocobcTBOBaTb BHEAPEHWMKO HOBbIX arpOTEXHOOTNI U MOBLILEHWIO
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3(hheKTMBHOCTM NPOM3BOACTBA. YuacTMe B KOOMepaTuBax CrnocoGCTBYET
COBMECTHOMY WCMO/1b30BaHI) PECYPCOB 11 0GMEHY OMbITOM.

TakuM 06pa3oM, MEHEI)KMEHT B YNPaB/EHUM OTPACc/blo PacTeHMEBOA-
CTBa UIPaeT BaKHYHO PO/ib B 3KOHOMUKe Pecny6amku Benapych, oGecneyn-
Bas YCTOWYMBOE PasBUTME CE/IbCKOTO XO3SMCTBA M CMOCOGCTBYS Y/lyuLle-
HUIO YKN3HEHHOTO YPOBHSI HaceseHns. d(eKTUBHOE YNpaB/eHNe BKIIOYA-
eT B cebs CTpaTernyeckoe niaHWpoOBaHWe, BHeAPEHNE COBPEMEHHbIX TeX-
HOMOTUIA, ONTUMU3ALMIO UCMONb30BAHWUS PECYPCOB U PasBUTME YenoBeve-
CKOr0 KanuTana, YTo B COBOKYMHOCTW MPUBOAWT K CMeayoLWwyM BaXKHbIM
pe3y/bTaTaM: YBEeMYEHWUI0 MPOU3BOAMTENBHOCTY, SKOHOMUYECKOW YCTOM-
UMBOCTW, CO3[AHMI0 PabGoOUMX MECT, HOBbIM BOSMOXHOCTU /15 3KCMOPTA,
COXpPaHeHMIO 3KOMOTUU, COLManbHOMY PasBUTHIO.
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AuHoraunusi. B cTaTbe gaH aHanu3 (yHKUMOHMPOBaHWS YXMBOTHOBOA-
ctBa CYT1 «I"opsiHbI-Arpo» MofouKoro painoHa, 060CHOBaHbI HanpaBieHMs
MOBbILIEHNS 3KOHOMUYECKON 3((heKTUBHOCTM MPOM3BOACTBA MPOAYKLMM
YXMBOTHOBOZCTBA.

KunroueBble ciioBa: MOMOKO, MPMPOCT XXUBOW MacChl KPyMHOro poraro-
ro CKOTa, Ka4ecTBO NPOAYKLMUN, IKOHOMUYECKas 3PDEKTUBHOCTb.
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CYIN «opsiHbI-Arpo» — arpapHoe npeanpusaTve Monoukoro paiioHa Bu-
TebCKOW 06/MacTH, Crneuyanm3aums ero — MOMOYHO-MSACHOE CKOTOBOACTBO C
pasBUTLIM MPOU3BOACTBOM 3epHa. CrieflyeT OTMETUTb, YTO 0bLas 3emefbHas
nnowans npegnpuatua B 2024 r. coctasuia 6569 ra, cpefHecnucoYHas ymc-
JIEHHOCTb MepcoHasia — 162 Yen.; CTOMMOCTb OCHOBHbIX CpeacTB — 9270 Tbic.
py6., CTOMMOCTb 060POTHBLIX cpeacTs — 10896 Thic. py6. 3a 2022-2024 rr.
MPOM3BOACTBO BasI0BOI NPOAYKLUMUM CEMbCKOro X03AMCTBA Ha OHOIO CpefHe-
rofoBoro paboTHMKa, 3aHATOrO B CEMbCKOM XO3AMCTBE YMEHbLUWIOCL Ha
12,2 %. 3a aHanM3MpyeMbIi NEPUOL CHU3MNACh YPOXKAMHOCTb CeNbCKOXO35iA-
CTBEHHbIX KyNbTyp W NPOJYKTUBHOCTb XKMBOTHBIX, YTO OKa3alo BAUAHME Ha
3(bheKTMBHOCTb NPOM3BOLCTBA MPOAYKLMM, a TaKKe B LIESIOM U AesTeNbHOCTU
CYT «["opsiHbI-Arpo».

Moronosbe Kopos B CYT1 «["opsaHbl-Arpo» B 2024 r. coctasuno 755 ro-
OB 1 YBENUYMNOCH Ha 14,4 % no cpaBHeHuto ¢ 2022 r. (Tabn. 1).

Tabnuuya 1. CpeaHeroaoBoe moroJioBbe JKHBOTHBIX, F0JI.

Bup XMBOTHbIX roabl 202418 % K
2022 2023 2024 2022 .
KpynHbiii poratblii CKOT, BCero 6019 5060 4411 73,3
B TOM Ymcne 0CHOBHOe cTafo (KOpOoBbI) 660 689 755 1144
Ha BblpaLLyBaH1y 1 OTKOpME 5359 4371 3656 68,2

MoronoBbe MONOAHAKA KPYMHOro poratoro CKoTa Ha BblpalimBaHUn U
OTKOpMe cOoCTaBu10 3656 rosnos 1 cHM3unoch Ha 31,8 %.

CpefHerofoBoi yaoi MOMOKa OT KOPOBbI 3a aHa/M3MpYyeMblii Nepuog,
ysenuuuncs Ha 69,8 %; BMecTe C TeM, CieflyeT OTMETUTb TEHAEHL IO CHU-
YXEHMWSA CPeHECYTOYHOrO MPMPOCTa XMBOWM Macchbl KPYNHOr0 poraToro cko-
Ta (Tabn. 2).

Tab6nuuya 2. IIpogyKTHBHOCTH KUBOTHBIX

MokasaTenu rop! 2024 1.8 %
2022 | 2023 | 2024 | k2022T.
CpeHero/0Boi yfjoii MO/IOKa 0T KOpOBbI, KT 2512 | 5260 | 4264 169,8
CpeaHecyTOUHBIA NPUPOCT XMBOW MAcChl KPYMHOro 459 520 372 811
poraToro cKota, r

YBenunueHne ce6ecTOMMOCTY KOPMOB COBCTBEHHOIO NPOU3BOACTBA, LieH
Ha MOKYMHbIe KOpMa 1 CPeACTBA /IeYEHMS XXMBOTHBLIX OKa3blBaeT HeMocpes-
CTBEHHOE B/IMsHME Ha POCT CebecToMMOCTY MPOAYKLMM XMBOTHOBOACTBA
(Tabn. 3).
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Ta6nuya 3. CebecTonMoCTh MPOLYKIIHH KHBOTHOBOACTBA, Py6/T

"ogbl 20248
Bug npoaykuum %K
2022 | 2023 2024 02T,
Morsioko 758 970 973 128,4
MpMPOCT XXMBOI Macchbl KPYNHOro poraToro cKota 5787 | 6631 13849 239,3

CnefyeT OTMETUTb, YTO TEMIbI POCTA CPEAHEPeaIN3aLMOHHBIX LeH Ha
npoaykumo »xmsotHosoacTea CYT1 «[ 0pAHbI-Arpo» OTCTalOT OT TEMMNOB
pocTa cebecToMmocTu npoaykuum (tabn. 4).

Tab6nunuya 4. Cpensepeann3anMoHHbIe HEHbI IPOIYKIUH KHBOTHOBOJACTBA, pyo/T

BUA NDOAVKLIAM logbl 2024 r1.B% K
A MPoAYKU 2022 2023 2024 2022 .
KpynHbIii poraTbiii CKOT B
JKIIBOM BECE Ha MACO 2357,0 2466,8 2705,4 1148
Mosnoko 882,9 1009,7 1043,2 118,2

Cneayet OTMETUTb, UTO B CYT1 «lOpsHbI-Arpo» 3a aHanM3Mpyembilii
nepuog BbIpOC/a CpefHepeann3alMoHHaa LeHa 1 T monoka Ha 18,2 %,
KPYMHOro poratoro ckota (B )XMBOM Bece Ha MsAco) Ha 14,8 %. Ha jopmu-
poBaHWe peann3aLMoHHbIX LieH 0KasblBAeT BUAHME KAYeCTBO MPON3BEEeH-
HoI npogykumm (Tabn. 5).

Tab6nuya 5. Peanuszanus Mosioka

2024r.8
Mokasatenu 2022r. 2023r. 2024 . % (+-) K
2022 .
Peann3oBaHo MosOKa BCero, L 14090 29050 26650 189,1
B T. 4.: copTa 3KcTpa 4213 10255 8608 204,3
[l0/1 copTa 3KCTpa, % 29,9 35,3 32,3 24
BbICLLIEr0 COpTa 6073 12085 11326 186,5
[10/18 BbICLLIEro copTa, % 43,1 41,6 42,5 -0,6
nepBoro copra 3804 6711 6716 176,6
[10N15 NepBoro copra, % 27,0 23,1 25,2 -1,8

[Jona peanu3aLmn Mo/oKa BbICLLEro W MepBOro copTa yMeHbLUInach Ha
0,6 n 1,8 n. n. COOTBETCTBEHHO 3a CYET POCTa MOJIOKA, Pean30BaHHOro
COpPTOM 3KCTpa. HecmoTps Ha MONOXWTENbHYK TEHAEHUMIO YBENUYeHus
KayectBa Mosioka B CYTT «["opsHbI-Arpo» B 2024 1. B 0TPac/n >XMBOTHO-
BOZCTBA MO/yYeH YObITOK. YpOBEHb YObITOYHOCTM XXMBOTHOBOACTBA COCTa-
BUn 48,4 %, B TOM 4MCNe KPYMHOro poratoro ckota Ha MAco (B XXMBOM Be-
ce) — 67,7 %. Y6bITOK OT peanusaumm npogykuuu B 2024 r. coctasun
4887 ThiC. pyb6.
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BbilensnoXeHHoe M03BOMIAET yTBEpPXAaTb, YTO0 B CYT1 «[OpsHbI-
Arpo» NonouKoro paiioHa MMeTCS pe3epBbl MOBbILLEHNS 3PEKTUBHOCTM
CeMbCKOX03AMCTBEHHOr0 NPOU3BOACTBA. AHaNN3 AeATeNbHOCTY Npeanpus-
TS U KPUTUYECKWIA aHaIn3 NnTepaTypHbIX UCTOYHMKOB MO3BOAMAN 060C-
HOBaTb OCHOBHble HanpaB/ieHWs MOBbILLEHWS 3KOHOMUYECKOW 3thdeKTnB-
HOCTY NPOM3BOACTBA NPOAYKLMW XXMBOTHOBOACTBA:

1) nHTeHCUUKaLMa XXMBOTHOBOACTBA MyTeM CO3[4aHWs COBPEMEHHON
MaTepuanbHO-TEXHUYECKON 6asbl;

2) COOTBETCTBYIOLLEE BETEPUHAPHO-300TEXHUYECKOE 06CyXMBaHMe
YXMBOTHBIX;

3) co3paHve NPoYHOIi KOPMOBOIA 6a3bl;

4) pa3BuUTYe CeNeKLMOHHON paboTbl B XXMBOTHOBO/CTBE;

5) coBepLUEeHCTBOBAHMA pasMeLLeHNs, KOHLEHTpauun 1 creumanmnsaumm
B OTPAaC/M XXMBOTHOBOACTBA;

6) BHeApeHVe WHTEHCWBHbIX TEXHO/OMMA MPOM3BOACTBA MPOAYKLMM
YXMBOTHOBO/CTBA;

7) BHeLpPeHVe MPOrpeccuBHbLIX METOA0B OpraHu3auumn Tpyga v cucTem
ero onnartel [1, 2, 3].
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AnHOTanuUs: UM(HPOBas TpaHCHopMaLs OXBaTbIBAET BCE acreKTbl CO-
BPEMEHHOI 3KOHOMMKM, BK/KOYAs MApKETUHT, KOTOPbIA aKTUBHO ajanTu-
PYETCA K HOBbIM TEXHOMIOTUYECKMM peanusiM. Begyluye KoMnaHuu CTpe-
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MATCS UCMO/Ib30BaTh TEXHOMOMMW [/ ONTUMM3aLMM BU3HEC-MPOLLECCOB,
BK/IHOUast MPOABWXKEHVE NPOAYKLMM U Y/yuLleHUe B3aUMOAEACTBUS C KiN-
eHTamu. OfHOI 13 HanGosee AMHAMWYHO PasBUBAIOLLMXCSA 061acTelt B 3TOM
cthepe SIBNISIOTCH MAPKETUHIOBbIE TEXHOMOTUM (MApTEX).

Karouesble ciioBa: LM(PPOBas IKOHOMMKA, MAPKETUHT, MapKETUHIOBble
TEXHOJIOTWK, MAPTEX, MEPCMEKTUBLI PA3BUTUS MapKeTUHTa.

MapTex — 310 nporpaMmMHoe o6ecrneyeHne 1 TeXHUYECKNE UHCTPYMEH-
Tbl, KOTOPbIM NOMOratoT B JOCTMXKEHUN MapKETUHIOBbIX Lieniel 1 3afau.

MapTex-TexXHONOrM UCMONb3YITCA ANA aBTOMaTU3auuM MHOTMX Tpy-
[OEMKMX 1 NOBTOPSIIOLLMXCA NPOLECCOB, B YACTHOCTM A/ c6opa 1 aHann3a
[aHHbIX, NaHUPOBaHWA, 3aMycka N N3MepeHUs MapKeTUHIOBbIX KaMnaHWiA,
B3aMMOAecTBusA ¢ ayautopueli [1]. Habop MHCTPYMEHTOB U TEXHOMOT WA,
KOTOpblE WCMO/b3YKOTCA AN YAYULIEHUS MapKETUHIOBbIX KaMMaHWid,
Ha3blBaeTCs MapTeX-CTeK.

OfHOM 13 BaXXHEMLMX 33a4 MapTex AB/SAETCA aBTOMAaTUYecKas OLeHKa
KauecTBa Beb-caliToB, KOTOpas NPOBOAUTCA NO TPEM KaTeropusm Kputepu-
€B: COflepXXaHvie N HarosIHeHWe, An3aiiH U 3pPrOHOMUYHOCTb, TEXHUYECKME
XapakTepucTukn [2]. Mpu aHamse cofepaHus OLeHUBAaeTCs CTPYKTypa
nHhopmauun, Hanmume QYHKUMOHabHBIX 6/10KOB (KaTasioroB, HOBOCTHbIX
NEHT) W rPaMOTHOCTb TeKCTa. [u3aiiH 1 3proHOMUYHOCTb BKIKOYAKOT OLEH-
Ky CKOPOCTMW 3arpysku, yfo6cTBa HaBurauyum u CTPYKTYpbl MeHH0. TexHu-
YeCcKMe XapaKTepuCTMKU oxBaTbiBaloT TpeboBaHua K 1O, paboTocnocob-
HOCTb CaliTa 1 NCMOb30BaHMe CHETUMKOB MOCELLAEMOCTH.

MpakTnyeckoe NpUMeHeHWe MapTex OCYLLECTBASETCA Yepe3 MapKeTWH-
roBbli CTEK — B3aVIMOCBSI3aHHbIA Habop TeXHONOruii, paboTaloLMX Kak
efvHasA cncTeMa. TUMKUYHBIA CTEK KOMMaHWK MOXET BK/IKOYaTb MHCTPYMEH-
Tbl Beb-aHanMTUkM (Google Analytics), cuCTeEMbI yNpaBneHNs KNneHTamm
(CRM) 1 KoHTEHTOM (CMS).

KnoueBoe NpenmMyLLLEeCTBO TaKOr0 NOAX0AA — MOJHaA UHTerpaumsa u as-
TomaTusauns. CUHXPOHU3MPOBaHHas paboTa WHCTPYMEHTOB Ha OfJHOM
nnatgopme 0b6ecneunBaeT MapKeTUHIOBbIM KOMaHAam LOCTYN K MOMHbIM
[aHHbIM 0 K/IMEeHTE Ha BCeX Tanax B3auMofelcTBrs. ITO NO3BONSET ry6-
)€ MOHMMaTb ayAMTOpMWIO, ONepaTMBHO KOPPEKTMPOBATb CTpaTerum u fo-
CTUraTb IyYLUNX Pe3y/bTaToB.

VIHCTpYMeHTbI MapTex OXBaTbIBAKOT LUMPOKMWIA CNEKTP (DYHKLMOHANIbHO-
CTW, Ha4YMHas OT YNpaB/EHWs1 KOHTEHTOM W 3aKaH4MBasi aHa/IMTUKON W aB-
TOMaTu3aLUmein MapKeTUHIoBbIX KamnaHuii [3]. OCHOBHbIE WMHCTPYMEHTbI
MapTex MOXHO pa3buTb Ha 7 KaTeropuii: UHCTPYMEHTbI /1S yrpaBneHns
KOHTEHTOM, rich media, MHCTPYMEHTbI yrpaBneHnsi U MOHUTOPWHIA COLW-
aNlbHbIX CeTeld, MHCTPYMEHTbl aBTOMaTM3auMM MapKETUHra, peKnamHble
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NNaTPopPMbl, MHCTPYMEHTbI MOAAEPXKM MPOLAX, aHaUTUYecKue nnat-
(hopMbl.

VHCTpyMeHTbl MapTex [atoT BO3MOXHOCTU [/1 OLEHKN 3((eKTUBHO-
CTU KamnaHuii Ha 3Tane NAaHWpoBaHWUs, UCMONb30BaHUA JaHHbIX 41 MUK-
pOTapreTuHra, BU3yanm3aunm SaHHbIX NPU NPUHATAN B3BELUEHHbLIX peLle-
HUA, KOMMYHUKaLWMN C MO/b30BaTeNAMU. AKTyanbHbIMWA TEHAEHUMAMW B
MapTex SBAAIOTCA: aKUeHT Ha YAepXaHuu ayauTopumn; UCMoNb3oBaHWe
MCKYCCTBEHHOIO MHTENIEKTA; MPUMEHeHMe 4aT-060TOB 415 B3aMMOLEACTBIS
C KNVEHTOM; pa3BuTMe 00/1auHbIX TEXHOMOIWA; CHWXEHWE mopora BXopa
[N15 paboTbl C TEXHONOTUAMU; — BUPTYaSIbHbIA MapPKETUHT.

YaCTb MapKETWMHIOBbIX TEXHOMOMMIA YXKe MPOYHO BOLWIA B Hawy
XXUW3Hb — 3TO MIATOPMbI YNPaBNeHNs1 KOHTEKCTHOW W TapreTMpoBaHHOM
peknambl (MyTarget, AHgekc.Oupekt, K50), cuctembl aHanuTuku (HAH-
nekc.Metpuka n Google Analytics), CRM (Butpukc 24, AmoCRM) n MHo-
roe apyroe. lpyrim TeXHOMOMMAM — TO/IbKO NPeACTOMT BOWTH.

Mo mepe pa3BuUTWA MapTex B benlapycy MPOrHo3vpyeTcs yBenmMyeHre cnpo-
ca Ha CMeLuaIMCToB B AaHHOM cihepe. KomnaHum 6yayT akTUBHO UCKaTb KBa-
NNPMLMPOBAHHBIX COTPYAHUKOB, CMOCO6HBLIX MPUMEHATH HOBbIE MHCTPYMEHTI
N TEXHOMOTUW 4N ONTUMM3ALMK CBOEI JesTelbHOCTU. Kpome Toro, MapTex-
areHTCTBa OyAyT CTPEMMTbCS HaWTV CreuuaJMCTOB, CMOCOOHbIX pa3pabatbl-
BaTb W BHEPSATb MHHOBALMOHHbIE PELLEHUS A1 CBOMX KIIMEHTOB.

B 6nwxaiiwme rogel ponb MapTex 415 pasBuTus 6usHeca NpOLO/HKUAT
pacT. OCHOBHble HanpaBNeHWNs PasBUTUS MapPTEX-CUCTEMbI: TOTa/lbHas
aBTOMATM3aLMA BCEX MapKETMHIOBbIX MPOLECCOB; YBENMYEHUE [0/ OH-
NaiiH-B3aMOLENCTBNSA C K/MEHTOB 3a CYET 4YaT6OTOB U WCKYCCTBEHHOIO
WHTENNEKTa; BHEAPEHUE MALIMHHOI0 00yYeHWs B MPOLIECCHI aHanm3a JaH-
HbIX, MPOrHO3MPOBaHUA TPEHLOB W NepCoHaNM3aLuMn KOHTeHTa; GonbLune
[aHHble N aHaIUTUKA 419 NOHUMAaHWUSA NOTPeOUTENIbCKOro NOBELEHUS, Bbl-
SBMIEHWA TPEHLOB W BbISIBNIEHUS BO3MOXHOCTEN ANSA YNYULLEHNS MapKETWUH-
FOBbIX CTPATErWii; MOBU/bHBIA MapKETUHT 1 VIHTEPHET BELLEN.

MapTex-CucTeMbl Ha CErOAHSILUHWIA [EHb CTAHOBATCA HE3aMEHWMbIM
WHCTPYMEHTOM [J11 YNPaBieHNs LM(PPOBLIMA MapKETUHIOBbIMI aKTUBaMU
1 MOCTPOEHMS CTpaTeruii B3aumogeincTausa ¢ ayautopuein. OguH 13 Hanbo-
Nlee aKTya/bHbIX BbI30BOB B 3TOI 06/1aCTV — 3T0 CO3faHMe airOpuTMOB U
METOLMK A/ aBTOMaTUYECKON OLLeHKM KayecTBa Be6-caliToB, KOTOPbIE Cro-
COOHbI HEe TONbKO WAEHTU(OULMPOBATL TeKyLle NpobaeMbl, HO U Npegna-
ratb peLeHus 418 X YCTPaHeHWs ¥ faNbHerLwen onTumMmnsanmm.
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YCTOMYMUBOE KOPMOIIPOU3BO/ICTBO KAK HHCTPYMEHT
MHOBBIIIEHUA KOHKYPEHTOCIIOCOBHOCTHU NNPEAITPUSTHUA
Pecnybnukanckoe nayunoe ynumapnoe npeonpusimue « dncmumym
cucmemvix uccreoosanutl 8 AIIK Hayuonanerou akademuu Hayk benapycuy,
Munck, Pecnybauka benapyce

AnHoTaust. PacCMOTPEHO COBPEMEHHOE COCTOSIHUE CeMbCKOro X03siA-
CTBa, a TakXkKe 3HAYMMOCTb KOPMOMPOM3BOACTBA /11 Pa3BUTWA XKMBOTHO-
BOACTBa M NMTuLUeBOACTBA. OTpaKeHa KOHLeNTyalbHas COCTaBnsALWasa oc-
HOBHbIX 3/IEMEHTOB YCTONYMBOr0 KOPMOMPOW3BOACTBA B paMKax peanvsa-
UMM 3afay HaluMOHaNbHOM MpOAOBONLCTBEHHOW 6e30nmacHOCTM U addek-
TUBHOFO BefeHUs XO3AWCTBEHHOW [AeATeNbHOCTW. PacKpbiTa CUHeprus
MeXAy AOCTWMXKEHWEM YCTOWYMBOCTM KOPMOMPOM3BOACTBA M CO3AaHWEM
KOHKYPEHTHbIX MPEMMYLLECTB NPeANPUSTHIA.

Karouesble ciioBa: YCTONYMBOCTb, CE/TbCKOE XO35IMCTBO, NPeAnpuUsiTre,
KOPMOMPOW3BOACTBO, KOHKYPEHTOCMOCOOHOCTb.

ArponpoMbILLNEHHbIVi KOMMNEKC HYXAAETCA B TEXHWMKO-TEXHOMOrnYe-
CKOWi TpaHcthopmaLlmn 1 ONTUMU3aLMN NPOM3BOACTBEHHbIX NPOLECCOB Ha
BCEX YPOBHsIX ynpas/eHus. Mpu 3Tom o 75-80 % nosyvaeMoii AeHeXHO
BbIPYYKM B CE/IbCKOXO3ANCTBEHHBLIX OpraHM3aumax NPUXo4uUTCs Ha XMBOT-
HOBOLCTBO, IAe NaBHON cTaTbell 3aTpar npu MPOM3BOACTBE NPOAYKLMU
ABNAKOTCA KOPMa, O KOTOPbIX B MOSIOYHOM CKOTOBOLCTBE COCTaB/sfeT
50 %, B MAcCHOM ckoTtoBoacTeBe — 55-60 %, CBMHOBOACTBE W NTULIEBOA-
cTBe — 65-70 %.

CoBpeMEHHOE COCTOSIHME CeNIbCKOr0 XO3ACTBA XapaKTepusyeTcs Tec-
HOIN B3aMMOCBA3b0 AOCTUTHYTbIX MOKa3aTesei 1 0co6eHHOCTeN (yHKLMO-
HMpoBaHMA B oTpacnn. Tak, B 2024 r. 66110 nonyyeHo 10,3 MAH. T 3epHa
(c yueTom parca), Mosioka — 8,8 M/H. T, roBAAWHbI — 650 TbIC. T, CBUHWHbI —
450 ThIC. T, NPOAYKTUBHOCTbL KOPOB yBenuuunack Ao 6150 kr [1]. Mpu aTom
B 2023-2024 rr. HanbobLUMIA NPUPOCT 06LEMOB NPOM3BOACTBA NPOAYKLMUN
XXMBOTHOBOZCTBA B pacyete Ha 100 ra CenbCKOXO3AWCTBEHHbIX YIOAWiA B
pa3spese PervoHoB Mo MOJIOKY Npucyl, Bpectckoii obnacty B pasmepe
10,3 %, cKOTy M NTULe Ha Y60i B XXMBOM Bece B Morunesckoii 06nactu
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(+59,6 %) NpoTuB 06LLEPECTYOMKAHCKMX 3HaYeHWn — 6,6 1 43,0 % cooT-
BeTCTBeHHO [2]. [aHHaa TeHAEeHUMs CBUAETENbCTBYET O CYLLECTBEHHOM
noTeHUMane pasBUTUSA >XMBOTHOBOACTBA, YTO MOLTBEPXAAETCA MOMOXM-
TeNbHOM AMHAMUKO/ 06bHEMOB BafioBOro NPOM3BOACTBA MOJIOKa B MEPBOM
kBaptase 2025r. oTHocutensHo 2024 r., kotopas coctasuna 3,8 %
(+76 TbIC. T) [3].

MOWCK MHCTPYMEHTOB CHMXKEHMA CeB6ECTOMMOCTM OTEYeCTBEHHOW Npo-
OyKumn o6ycnaBnmMBaeT Heo6XoAMMOCTb (DOKYCMPOBaHWS BHMMaHWSi Ha
BHYTPUXO3AMCTBEHHOM KOPMOMNPOM3BOACTBE. Ero passutue 6asupyertca Ha
(hopMMpOBaHUK ONTUM&a/IbHBIX CEBOOBOPOTOB, BLIOOP KOTOPLIX OCYLLECTB-
NSeTCA ¢ paHee pa3paboTaHHbIMK pauyoHamMy CKOTa 1 NTULbl CTPOro B CO-
OTBETCTBUM C (IU3MONIOTMYECKMMI NOTPEBHOCTAMU 1 NOTEHLMANBHON Npo-
LYKTVBHOCTbHO.

B faHHO CBA3M aKLEHT pasBMTMA OTPaCc/N Ha NepCcrneKTUBY CYXKaeTcs K
Hanbosiee 3HaAYMMbIM HanpaeneHWaM. Tak, B pamMkax Ykasa [lMpesugeHTa
Pecny6nuku Benapycb ot 1 anpens 2025 r. Ne 135 «O MpUOPUTETHbLIX
HampaBfeHNsX Hay4yHOM, Hay4HO-TEXHWYECKOW W WHHOBALWOHHON Aes-
TenbHOCTM Ha 2026-2030 rofdpbl» COBEPLLEHCTBOBAHME WHHOBALIMOHHOA
peatensHocT AMNK npegnonaraeTcs ¢ y4eTOM TEXHOMOMMIA TOYHOMO 3eM-
Nefienuns, NoBbILLEHNA NIOAOPOANS U PaLMOHa/ILHOTO MUCMO/b30BaHWS MOYB,
a TaKxe B cefleKLUmn, pacTeHNEBOACTBE, XXMBOTHOBOLCTBE M BeTepuHapuu [4].

Hawm nccnefoBaHns CBMAETENbCTBYHOT O TECHOVW B3aVMOCBSA3N MEXAY
LOCTMDKEHMEM YCTONYMBOCTU KOPMOMPOW3BOACTBA U CO34aHWEM YCIOBUiA
L1 HapaLLmBaHWs KOHKYPEHTOCNOCOBHOCTY npoaykumn. Tak, A. B. Muaun-
MyK BbleNseT NPUOPUTETHOCTb YCTOWUMBOrO passuTus AlMK B KOHTEKCTE
peannsaumm 3afay HalMoHaIbHON NPOAOBO/ILCTBEHHOM Ge30MacHoCTH, Npu
3TOM NOAYEPKMBAET HEOOXOAMMOCTb MOJIHOrO YAOB/ETBOPEHUS OTeYe-
CTBEHHOrO PbIHKA B MPOAYKTax NUTaHUA C BbICOKUMUN KAYECTBEHHBLIMU Xa-
PaKTEPUCTUKAMU W OCYLLECTBIEHNS SKCMOPTHBIX MHULMATMB rOCYLapCTBa;
OTMEYaeT B YMC/IE NEPCMEKTUBHBIX HarNpaBAeHWi Pa3BUTMA: ONTUMMW3aLMIO
CTPYKTYPbI MOCEBHbIX MOLWAAeN, YHeT 30H/IbHOCTM BO3LE/bIBaHUSA KY/lb-
TypnT. 4. [5].

H. A. NapetuH 1 E. M. YnpkoB paccmaTpmBatoT YCTONUMBOCTb KOPMO-
MPOM3BOACTBA B KOHTEKCTE KOMIJIEKCA MEPOMPUSITWIA, KOTOPbIE OPUEHTH-
poBaHbl Ha 3PMEKTUBHOE BeAeHMe X03aiCTBOBaHMSA. MpegnaraloT pasrpa-
HWYUTb KOPMOMPOM3BOACTBO Ha ClefyoLue KOMMOHEHTbI: 06paboTka u
XpaHeHWe CeMsiH KOPMOBbLIX KY/bTYp; BO34e/IbIBAHUE KOPMOBBIX Ky/MbTYp;
cbop 1 3aroToBKa KOPMOB; MPOM3BOLCTBO KOPMOB [/ UCMO/b30BaHUS B NET-
HW 1 3MMHE-CTOWMOBbIV NEPUOAbI; XPaHEHVE 1 peanm3alms KopMos [6].

B ceoux Tpygax A. B. KoHosanos, T.Tl. Cabuposa, A.B. WnbuHa,
A. A. JlobaHoBa 1 A. B. TUXOHOB OTMeYatOT 3HAUYMMOCTb HEMpepbIBHOIO
COBEPLUEHCTBOBAHMA TEXHOMOMMIA OTHOCUTENIBHO MPOLLECCOB MPOU3BOACTBA
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1 3ar0TOBKM KOPMOB, (JOKYCUPYIOT BHMMaHME Ha HeoBXoAMMOCTM nogoopa
[103 YA00pEeHNn NHANBMAYANbHO MO4 KOHKPETHYIO KyNbTYpPY, YTO MO3BOUT
YBE/IMYNTL KaYeCTBEHHbIE XapaKTePUCTUKN KOPMOB [7].

Hamu ycTaHOB/EHO, YTO [/TaBHOW LE/bi0 pasBUTMS YCTOYMBOIO KOPMOMPO-
M3BOACTBA ABMSETCA BO3LE/bIBaHME HEOOXOAMMOrO KOMMYECTBA CEMbCKOXO3AiA-
CTBEHHbIX Ky/bTyp Ha KOPMOBBIE Lie/I B COOTBETCTBMM C MOTPEBHOCTAMM XO34iA-
CTBYHOLLMX CYObEKTOB, 06eCreumBas Mpyn 3ToM Gecnepe6oiiHoe KOPMIIEHME CKO-
Ta M NTUUpI, a TaKKe PaCKPbITUE KOPMOBOIO NOTeHLWana yroauii [8].

TakuM 06pa3oM, COBEPLLEHCTBOBaHME CeIbCKOro X03sincTea Pecnybnu-
K Benapycb BbICTYNaeT K/IHOUYEBbIM OPUEHTUPOM MPOBOAWMON arpapHoii
NOMMTUKN. B AaHHLIX YCNOBUAX aKTyanM3npyeTcs HE0OXOAMMOCTb MoMCKa
pe3epBOB MOBLILLEHNS Pe3Yy/IbTaTUBHOCTM KOPMOMPOM3BOACTBA Ha BCEX
YPOBHSAX YNpaBNeHUs C Le/ib0 CO34aHNsi KOHKYPEHTOCMOCOOHOMO XXMBOT-
HoBoACTBa. [pu 3TOM B HE3aBUCKMMOCTM OT (PMHAHCOBbLIX MOKa3aTefei
CYObEKTOB XO03SCTBOBAHUSA, MPUOPUTETOM SBSETCS MOBbILIEHVE OTAAYM
KOPMOBbIX YTOAWIA B pamKax ()opM1POBaHNs Hay4yHO 060CHOBaHHbIX CEBO-
060pOTOB C MCMO/b30BaHNEM PaiOHMPOBaHHbLIX COPTOB U FMOPUAOB, a Tak-
Xe peannzaumn MeponpuaTWiA No NpejoTBPALLEHNIO PacrpOCTPaHeHMs
BpeanTeneid n 60ne3Hel.
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39KOHOMMNYECKHUE METO/Ibl YIIPABJIEHUSA U ITYTU
HNX COBEPIIEHCTBOBAHMUSI B YCJIOBUSAX PBIHOYHBIX
OTHOIIEHHH B OAO «MOTMJIEBCKHI JIEHOK»
MOTHJIEBCKOI'O PAUOHA

Yupeorcoenue obpasosanusa «benopycckasn 2ocyoapcmeeHnas opoeHos
Oxmabpuvckou Pesontoyuu u Tpyoosoco Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAS AKAOCMULY,

Topku, Pecnybnuka Benapyco

Annoramus. B cTaTbe pPaccMaTpuMBalOTCS 3KOHOMMUYECKME METOAb
YNpaBeHns KaK KkoueBoli MHCTPYMEHT MOBbILLEHUS 3(EKTUBHOCTH fes-
TENbHOCTY OPraHM3aLuK B YCOBUSX PbIHOYHBIX OTHOLUEHWIA. AHANU3NPY-
OTCSi OCHOBHbIE 3KOHOMUYECKME MEXaHW3Mbl YrpaB/eHuUs, Takue Kak Lie-
HOOGpa3oBaHWe, KpeauToBaHWE, Haoro0GM0XKEeHME, CUCTEMA CTUMYMPO-
BaHWsl 1 MaTepuasbHOro MOOLLPEHNS, a TaKXKe UX BAIUSHME Ha MOTUBALUIO
nepcoHana 1 UHaHCOBbIE Pe3y/bTaTbl KOMMAHUMN,

KiioueBble cj10Ba: 3KOHOMUYECKME METO/bl YNPaBieHUs, PbIHOYHbIE
OTHOLLEHMs,, MOTVBALWA NepcoHana, 3(eKTUBHOCTb YNPaB/eHWs, coBep-
LLIEHCTBOBAHME METO/0B YNPaB/EHUs.

3KOHOMUYECKME METO/bI YNpaBeHNs B MEHE[KMEHTE — 3TO COBOKYM-
HOCTb CPEACTB W MHCTPYMEHTOB, C MOMOLLbIO KOTOPbIX OCYLLECTBASETCA
LileNieHanpaBieHHOe BO3AENCTBME Ha BHYTPEHHME MepeMeHHble Npeanpus-
Tna (Uenw, 3agaun, CTRYKTYpPY, TEXHOOTUM W Ntofeid) ANS co3faHms 6naro-
MPUATHBIX 3KOHOMWYECKMX YCMOBWIA o06ecnedeHUss ero 3(eKTUBHOro
(hYHKLMOHNPOBAHMWS U Pa3BUTUS B PbIHOYHO SKOHOMMUKE.

MeTogapl ynpasfeHUs NpeAcTaBstoT cob6oi COBOKYMHOCTb MPUEMOB 1
CMocoboB BO3AEWCTBUA Ha YMPaBAseMblil 0ObEKT A/151 [OCTUXKEHMS MOCTaB-
NeHHbIX opraHusauuein uenei [7, c. 83].

MeToapl ynpaBieHUs KnaccUuUMpyoTCs NO pasnYHbIM MPU3HaKaMm.
Mo coaepXxaHWo MEeTOAb! YMPaBNeHUs UAEHTUDULMPYHOTCSA C YHKLUAMM
YNpaBfeHns 1 BbIAENSETCS TPU OCHOBHblE FPYMMbl METOA0B YMPaBNeHUs:
3KOHOMWYECKUE; afMUHUCTPATUBHbIE (OpraHW3aLoOHHO-PacNopsAUTENbHbIE);
COLManbHO-MCUX0OTUYECKUE.

OKOHOMUYECKME METObl YMNpaBneHus MpeanonaraloT ABa OCHOBHbIX
MOAX0Aa K pacrnpefieneHuo 1 nepepacnpefeneHmo nNpubbIan: CocpefoTo-
YeHve ee B LEHTPaNbHOM 3BeHe YnpaBneHus UpMOii n pacnpeaeneHvie no
noApasfeneHnsM ¢ OnpefeneHHbIMKU NpaBamMn ee MCMonb30BaHWsA. bonee
rMOKUM SBNSETCA NPUHLMN pacnpeseneHns Npubbinym No nogpasgeneHmam
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opraHu3auum 1 ee UCNosb30BaHWe A8 LOCTUXEHUA [ONTOBPEMEHHbIX Lie-
nei.

B npouecce MpOM3BOACTBEHHOW [AEATENIbHOCTUM [OXOAbl OT peanvsaLum
Npou3BeEHHON NMPOAYKLMM B (HOPMe BbIPYUKM OT peain3aLym nocTynatoT Ha
pacueTHblii CuyeT. Bblpyuka SBASETCS MCTOYHUMKOM BO3MELLEHWS 3aTpaT Ha
MPOM3BOACTBO, NPOABUXEHVE MPOAYKLMM Ha pbiHOK. B OAO «Morunesckuii
JIeHOK» BbIpy4YKa OT peanusauun npogykuum B 2024 coctasunia 18286 Thbic.
pyo.

®oHA pa3BUTUA, MaTEPUANLHOMO NOOLLPEHNS Y COLMANBHO-KYTbTYPHBIX
MeponpuATUiA 06pa3yeTcs 3a cueT NpubbIM NpeanpuaTus. Heobxoanmo
OTMETUTb, YTO OTYUCNEHUS B (hOHA MaTepuasibHOro MooLLpeHns npounsso-
[ATCA 3a CYeT W B npefenax CBepXn/iaHoBol npubbinn. B 2024 r. 8 OAO
«MornneBckuii eHOK» 4ymcTas Npuobbiib cocTaBuna — 7 645 Tbic. pyo6.
13 3TOro BbITEKAET, UTO AaHHbIA (DOHA, pasBMTUS, MaTepuanbHOro MooLLpe-
HUA U COLMaIbHO-KYNbTYPHBIX MEPONPUATUIA NOMYYMT AOCTATOYHOrO pas-
BUTWSA B OpraHmsauuu.

B cocTtaB (hoHAa MaTepuanbHoro nootwpeHns OAO «Morunesckuii ne-
HOK» BK/HOYAIOTCA HAUYUCNEHHble eXeMecsyHble MPeMun 3a BbIMONHEHUE
nokasartefnieil X03AiCTBEHHON AeATeNbHOCTU, €AMHOBPEMEHHbIE MNOOLPU-
Te/bHble BbiNiaThl U3 ®OHAA MaTeprasbHONO MOOLLPEHNS NOAPa3Le/ieHi
thunmana. [BUXEHNE AeHEeXHbIX CPeACTB B (POHAAX SKOHOMUYECKOrO CTU-
mynunpoBaHns OAO «Mornnesckuii NEHOK» PacCCMOTPUM B TabnuLe.

,[lexelme JACHEKHBIX CPe/ICTB B q)onnax IKOHOMHYECKOIro CTUMYJIUPOBAHUSA

2022r. 2023r. 2024 1. 2024
HanmeHoBaHue TbIC. o TbIC. o TbIC. o 2022r.,
pyo. % pyb. % pyb. % n.n
YucTas nprbbinb 110 | 100,0 | 2687 | 100,0 | 1569 | 100,0 -

- (hOHA, pasBUTWA NPOM3BOA-
CTBa

- hoHA MaTepuanbHOro
nooLLpeHuns

- (hOHA, coumanbHO-
KyNbTYPHbIX MEPONPUATUN

62 56,4 | 1557 | 57,9 | 957 | 61,0 4,6

28 255 754 28,1 | 424 27,0 1,6

10 9,1 376 14,0 188 12,0 2,9

CornacHo Tabnuue, MOXHO CAenaTb BbIBOL, YTO yucTas Npubblib B
2024 1. BO3pOCna No OTHOLUEHWIO K 2022 1. POoHAaX 3KOHOMUYECKOTO CTU-
MynupoBaHus B 2022 T. CNOXWUACSA CNeaytowum obpasom: oHA pasBuTms
npounsBoacTea — 61 %, hoHA MaTepuanbHOro noowpeHns — 27,0 %, hoHg
CoLMaIbHO-KY/IbTYPHBIX Meponpuatum — 12,0 %.

B OAO «Morunesckuii neHOK» corfiacHo MofoXKeHWIo No onnare Tpy-
[ia, Ha OCHOBe KOTOPOro MpOBOAWTCA KaapoBas MonMTuKa, 60/blloe BHU-
MaHue yfenseTca BO3HarpaxjeHue no wrtoram paboTbl 3a rog. Jlyyiime
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PaboTHUKM YYaCTBYHT B PaiiOHHbIX, 06MaCTHbIX, Pecrny6nMKaHCKMX A0-
XMHKax. Ho aTux mep SBHO HELOCTaTOYHO Ans NO6YXAeHMA PaboTHUKOB K
60nee NPOU3BOAMTENLHOMY TPYAY, T. €. B OpraHM3aumn He MCNonb3yeTcs
BeCb TOT MOTeHLUMan paboTHUKOB, KOTOPbIA MOXeET pPackpbITbCA NpU npa-
BW/IbHO OPraHW30BaHHOM CUCTEME MOPasIbHOTO MOTUBUPOBAHNS.

OpHako B OAO «MOrvMneBCKWn NEHOK» CYLLECTBYET HECKO/IbKO Hepe-
LUEHHBIX BOMPOCOB, TaKMX Kak HempvBAeKaTeNbHOCTb OTPaciaun Afis Moso-
[bIX CMEeLMasMCTOB U paboTHMKOB, HEJOCTaTOYHAsA OCHALLEHHOCTb TEXHU-
YeCKMMU pecypcamu, cnabas obecneyeHHOCTb XubeM. Vcxogs m3 Bbile-
CKa3aHHOI0, MOXXHO CieNaTh BbIBOJ, YTO Ha NPeanpusaTimM co3faHbl He 6na-
ronpusTHbIE YCMOBMA Tpyda ANs nepcoHana, Npu 3TOM AasibHelillee Co-
BeplleHcTBOBaHMe MoTuBauum B OAO «MOrnneBckuii NeHOK» CBSA3aHO C
Mo3TanHbIM 1 OMepaTUBHbLIM PELLEHVEM CYLLECTBYHOLLMX BOMNPOCOB.

I"naBHoii 3agaveil OAO «MOruneBCKuii IEHOK» ABSAETCA: CHIDKEHVe cebe-
CTOMMOCTMW NPOV3BOAMMON NPOAYKLMN 1 MPW 3TOM YBEMYEHWUN NOSTY4aeMOl
BbIPYUKM. [py 3HAUNTENBHOM CHWKEHWM Ce6ECTOMMOCTIN MPOAYKLMW Y Mpes-
NPUATWA B PACMOPSHKEHNI OCTaHETCA 60/bLLEE KO/IMHECTBO BbIPYYKK, KOTOpas
MOXET MOWTYW Ha TeKyLLee (IrHaHCUPOBaHWe LEeATENIbHOCTMW NPeanpusTyS.

Sakimouenne. Takum 06pa3oM, B yMpaBfeHUM OpraHmsauyeid Leneco-
006pa3HO COBMeLLATb pasHble METOAbI yrnpaBneHus. MpUHSB 3a OCHOBY 3KO-
HOMMWYECKMe MeTobl YMpaB/eHNsi, MOXHO A06UTbCA MaTepuanbHOR 3anH-
TEpPecoBaHHOCTU NOAEN B KauyeCTBEHHOW paboTe, YTO MrpaeT Konoccaslb-
HYIO pOJ/ib B COBPEMEHHbIX YCN0BUSX. HO NMt06OI CUCTEMOI HYXXHO ynpaB-
NATb, NO3TOMY Ha MPeAnpuATUM He 060iTUCL 6e3 agMWUHWUCTPATUBHOMO
BMELLIATeNIbCTBA, YTO 1 060CHOBbLIBAET HEOOXOAMMOCTL UCMOML30BaHMA MPK
yNpaBneHnn agMUHUCTPATMBHBIX METOZO0B. B TO )Ke Bpems B ynpasfieHUn
OFPOMHYIO POJib UFPaKOT B3aUMOOTHOLLEHUS B KOMIJIEKTVBE, BaXXHO CO34aTb
NpUSTHYHO pabouyto aTMocdepy, obecneunTs BCe YCNOBUSA /11 KAYECTBEH-
HOIi paboTbl. A Ans 3TOro, B CBOK 04epesb, LUMPOKO UCMO/Mb3YHTCA COLU-
abHO-MCMX0/0TNYECKNe METOAbI yMNpaBneHns npegnpustrem. Moatomy,
NS Hambonee 3h(heKTUBHONM paboTbl NPeanpuUsTUS afMUHUCTPATUBHbIE Y
COLManbHO-NCUX0NOMMYECKNe METO/bl UCMO/Mb3YHOTCA KaK MPUMOXKEHUE K
OCHOBHbIM MCMO/b3YeMbIM — 3KOHOMUYECKMM METO/aM.

NNTEPATYPA

1. AKTyanibHble Npo6/ieMbl  MeHemkmeHTa B AlK: COOPHWMK Hay4HbIX CTaTeil Mo
matepuanam VIl MexayHapogHol  HayYHO-NPaKTUYecKoi  KOHdepeHUuUn /[  pegkon.:
M. B. WadpaHckas (rn. pes.) [v gp.]. — Fopku: BICXA, 2024. — 420 c.

2. AKTya/ibHble BOMPOCbI MeHeMKMeHTa W YMNpas/ieHWsi MEepCcoHaoM B COBPEMEHHbIX
opraHusaumax: moHorpagms / M. A. Koprosa, A. M. Canory6, A. B. puropbesa [u ap.]. —
M., 2023. - 257 c.

3.YnpasneHne nepcoHasio : y4ebHUK U MPaKTUKYM [/19 CpefjHero npoeccuoHansHoro
o6pasoBaHus / nog 061y, pea. O. A. Jlanwoga. — M., 2025. - 406 c.

4.MoTvBauus 1 CTUMYNMpOBaHWe TPYLOBOW [AesTenbHOCTM : yuyeb.-mpakT. mocobue /
A. 9. KubaHos, U. A. batkaesa, E. A. MutpodaHosa [v ap.]. — M., 2024. — 61 c.
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OCHOBBI YIIPABJIEHUS ITPOU3BOACTBOM IMPOAYKIIUHN
KUBOTHOBOJACTBA

Yupeowcoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAS AKAOCMULY,

T'opku, Pecnybauka Benapycs

Annoranusi. CTaTbsl MOCBALLEHA W3YUYEHUID KIIOYEBLIX MPUHLMMOB
yNpaBfeHns NPOM3BOACTBEHHBIMU NPOLIECCaMM B XKMBOTHOBOACTBE. Pac-
CMaTPUBAKOTCS COBPEMEHHbIE MOAXOAbI K OpraHusauun 3(heKTUBHOIO
MPOM3BOACTBA, 06ECMEUMBAIOLLErO BbICOKOE KauecTBO NPOAYKLMUM MpU MU-
HUMa/IbHbIX 3aTpaTax. Oco60e BHUMaHWE YAeNseTcs B3aMMOCBS3N TeXHO-
NOTNYECKMX, IKOHOMUYECKMX U OpPraHM3aLMOHHbIX (DaKTOPOB, BAMSIOLLMX
Ha pe3yNbTaTMBHOCTb OTpaciu. MNpefcTaBneHbl NPaKTUYECKMe peKOMeHAa-
UMM Mo ONTUMM3ALMU NMPOM3BOACTBEHHBIX LIMK/IOB W BHEAPEHWIO MHHOBA-
LIMOHHbIX PELUEHWIA.

KaroueBblie caoBa: NPOM3BOACTBEHHbIN MEHEIXKMEHT, )XMBOTHOBOAYE-
CKUIA KOMMAeKe, 3((EeKTUBHOCTL MPOM3BOACTBA, KauecTBO MPOAYKLMY,
MHHOBALIOHHbIE TEXHOMOTUN.

YKMBOTHOBOACTBO ABNSETCA O4HOM U3 BaXKHEMLIMX OTpac/neli CenbCcKoro
X034CTBa, 06ecrneynBatoLLeli HaceneHe NPOLYKTamMm MUTaHUA U CbipbeM
[N19 NPOMBbILLNIEHHOCTW. YNpaB/ieHne NPou3BOLCTBOM MPOLYKLMN XMBOT-
HOBOZCTBA TPebyeT KOMMIEKCHOro NOAX04a, BKIOYAIOWEro KOHTPO/b 3a
TEXHONIOTMYECKMMM NMPOLECCaMu, KOPMJIEHUEM, COLEPXKAHNEM XXMBOTHbIX,
a TaKkKe 3KOHOMMWYECKOEe MIaHMPOBaHME M MapKeTUHI. B ycnoBusix pocTa
KOHKYPEHLMM 1 Y)KECTOUEHMS! TpebOBaHMA K KauyecTBY MPOLYKLMM aKTy-
abHOCTb TEMbI UCCEA0BaHNS HE BbI3bIBAET COMHEHUIA.

Llenb wccnefoBaHMs 3ak/OYaeTcsl B KOMIMIEKCHOM aHa/iM3e CUCTEMbI
ynpaB/eHUs XXMBOTHOBOLYECKMM MPOU3BOACTBOM AN PaspaboTKy HayyHO
060CHOBaHHbIX NMOLAXOM0B, COYETAIOLLMX TEXHOOMMUYECKME MHHOBALIMK C KO-
HOMWYECKOMN 3(PEKTUBHOCTBIO M 3KOMOMMYECKO YCTOMYMBOCTLIO. ccneso-
BaHWe HanpaBneHo Ha Co3faHue afanTUBHOW MOAENN YrPaB/ieHus, CroCOOHON
ONTUMM3MPOBATL NPOU3BOACTBEHHbIE NMPOLECCHI C YYETOM PbIHOYHBIX U3Me-
HEHWI, KNMMaTUYeCKNX (haKTOpOB M TPebOBaHWI K KauecTBy NPOAYKUUM.
Ocob60oe BHUMaHVe YAEeNseTcs NPeOAO/EHNI0 paspbiBa MEXAy Teopuein u
MpaKTUKO/ MyTEM pPa3paboTKU YHMBEPCAIbHLIX MPUHLMMOB YMpaB/eHus,
NPUMEHUMBIX 41 NPEANPUATWIA pa3nYHOro MacluTaba 1 creumanmsaumm,
YTO B KOHEYHOM MTOre JO/MKHO 06ecrneynTb YCTOMYMBOE pPa3BUTME OTpac/v
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MpW COXPaHEHUN KOHKYPEHTOCMOCOBHOCTH U BLICOKMX CTaHAAPTOB KauecTBa.

3HauMMOCTb paccmaTprBaemoil NpobnemMbl 00yCnoBneHa HECKObKMMM
B3aVMMOCBSA3aHHbIMW  acrekTamu. YXVMBOTHOBOLCTBO KaK CTpaTeruyecku
Ba)KHas 0TPac/ib CeMbCKOro X03A/CcTBa HEMOCPEeACTBEHHO BNSET Ha MPOAO-
BO/IbCTBEHHYIO 6€30MacHOCTb U 3KOHOMUYECKYIO CTabWbHOCTL rocygap-
cTBa. B ycnosmax rnobanusauun pbiHKOB U Y)XXECTOUEHUS KOHKYPeHLUK
NPesnpUATUA CTANKMBAKOTCA C HEOOXOAMMOCTbIO NOCTOSAHHOTO COBEPLLEH-
CTBOBaHWS NPOU3BOACTBEHHbIX MPOLIECCOB.

CoBpeMeHHble TEXHOMOMMYECKMe [OCTUXKEHUS, BK/KOYas aBTOMATU3aLMIO,
LM(POBM3ALMIO U BUOTEXHONOMMN, CO3LAI0T HOBble BOSMOXHOCTY A5 MOBbI-
LUEHUS MPOAYKTUBHOCTW. OfHAKO UX 3((PeKTUBHOE BHefpeHWe TpebyeT rpa-
MOTHOrO Yynpas/ieH4ecKoro nogxoga. OAHOBPeMeHHO pacTyT TpeboBaHWA No-
TpebuTenei K KayecTBy M 3KOJOMMUYHOCTU MPOAYKLMM, YTO BAeYeT 3a coboli
HeobXoAMMOCTb NepecMoTpa TPaAMLMOHHLIX METOJ0B MPOU3BOACTBA.

3Konornyeckye acnekTbl NPUOBPETatoT BCe B0sbLLEE 3HAYEHNe, 3aCTaB/1sas
npou3BoamnTeneli NckaTb GaaHC MEXAY 3KOHOMUYECKON 3(p(heKTUBHOCTLIO 1
MUHUMWM3aLWe BO3AEACTBMA Ha OKpY>KatoLLyto cpefy. STv (hakTopbl B COBO-
KYNHOCTW JenatoT uccnefosaHWe BONPOCOB YNpaB/ieHus NPOU3BOACTBOM XKWi-
BOTHOBOAYECKOM MPOLYKLMN UCKNIOUNTENBHO BaXKHBIM /151 YCTONYMBOrO pas-
BUTUS OTpacnn. SPEEKTMBHOE YNpaBneHWe >KMBOTHOBOAYECKMM MPOM3BOL-
CTBOM CTPOWTCS Ha rapMOHMYHOM COYETAHWM TEXHOMIOTUYECKMX, OpraHm3aum-
OHHbIX 1 3KOHOMWYECKMX COCTaBNAIOLLMX. TEXHOMOrMYecKas CocTaB/soLwan
npeanonaraeT BHEPEHWE COBPEMEHHbIX METOLOB COAEPXAHWS XMUBOTHbIX,
aBTOMATU3MPOBAHHBIX CUCTEM KOHTPO/A U MHHOBALMOHHBIX NOLAXOL0B K nepe-
paboTKe NPOLYKLUM.

OpraHy3auMoHHbIi KOMMNOHEHT BK/OYAET paLMOHabHOe MiaHMpoBa-
HWe NPOW3BOACTBEHHBLIX LWMKNOB, ONTUMa/IbHYHO CTPYKTYpPY YnpasfieHus
npeanpuaTMEM W 3((PEKTUBHbIA KOHTPO/Ib 3a BbiNoAHeHMeM 3adad. Ocoboe
3HaYeHne UMeeT co3faHne rTMBKNX CUCTEM YrpaBieHus, CroCco6HbIX onepa-
TUBHO pearnpoBaTb Ha U3MEHEHWS PbIHOYHON KOHBIOHKTYPbI U TEXHO/ON U-
YecKMe HOBLLECTBA.

OKOHOMMYECKAs COCTaBNAOWAA YNpaBfeHNs OXBaTblBaeT BOMPOCHI
aHanmsa cebecToMmoCTu, ONTUMU3ALMK pecypconoTpebrieHns 1 paspaboT-
Kv 3(hPeKTUBHBIX MApPKETUHIOBbIX CTPaTerunii. BaXKHbIM acrnekToM ABfseTcs
BHELPEHME CUCTEM MeHe[DKMeHTa KauecTBa, 06ecrneyvmBatoLmx CoOTBeT-
CTBME NPOAYKLUWN MEXAYHAPOAHbLIM CTaH4apTaM.

MpoBeAeHHbIN aHaNN3 EMOHCTPUPYET, YTO YCMELIHOe YrpaB/ieHne Xu-
BOTHOBOJYECKMM NPOU3BOACTBOM [OCTUraeTcs Mpu YCA0BUN KOMIMJIEKCHO-
ro NoAXoAa, YYMUTBIBAIOLLIENO BCE NEPeUnCsieHHble acrnekTbl. MpakTuyeckuii
ONbIT MOKA3bIBAET, YTO NPEANPUATUSA, BHEAPAIOLLME COBPEMEHHbIE CUCTEMDI
ynpaBneHns, LeMOHCTPUPYIOT YCTORUMBLIA POCT MNPOAYKTUBHOCTW MpU
OAHOBPEMEHHOM CHWKEHWMN N3LEPXKEK.
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Hanpumep, WCMOMb30BaHWE WHTENNEKTYaNlbHbIX CUCTEM KOPMEHMA
MO3BO/AET He TOMIbKO COKPaTWTb PacxXof KOPMOB, HO M YAYYLUUTL MOKa3a-
TeNn 3[0POBbSA XKMBOTHbLIX. ABTOMATMU3MPOBaHHbIA MOHUTOPUHT (h13M0NO0-
FMYeCKOro COCTOSIHMA MOr0/0Bbs AaeT BO3MOXHOCTb CBOEBPEMEHHO BbIsiB-
NATb U NpefoTBpawath 3aboneBaHWs, YTO HEMOCPEeACTBEHHO BAMSET Ha
KauyecTBO KOHEYHOM NMPOAYKLMH.

ViccnefoBaHne MOATBEPXKAAET, YTO COBPEMEHHOE YrpaB/ieHNe Mpom3-
BOACTBOM MPOAYKLMW >XUBOTHOBOACTBA TPebyeT MHTerpauuu nepesoBbiX
TEXHONOTUIA, 3PMEKTUBHBIX OPraHM3aLMOHHbIX PELLUEHWU A WM FPaMOTHOro
3KOHOMMYECKOT0 NnaHuMpoBaHus. [anbHelillee pasBuTWe oTpacnn 6yget
CBSA3aHO C Yrny6neHnem LyghpoBmM3aLmMm NpoLeccoB, BHEAPEHUEM PECYPCO-
cbeperatoLLx TeEXHOMOrUiA U afanTaumeli K U3MeHsaWmMcs TpeboBaHNsaM
PbIHKa.

MepcnekTUBHLIMY HanpaBieHUAMI WUCCNe0BaHW MOTYT CTaTb paspa-
60TKa afanTWBHbLIX CUCTEM YMPaBEHWS, YUYUTbIBAIOLLMX KIMMaTUYECKME
M3MEHEHWS, U CO34aHNE WHTErpUPOBaHHbIX NAaT(opM A1 MOHUTOPUHIA
BCEro Npou3BOACTBEHHOMO LyMKAa. [paKTnyeckas peanmsalms TUX NOAXO-
[0B NMO3BO/INT 06ECMNeYnTb YCTOYMBOE PasBUTME XXMBOTHOBOACTBA B A0N-
rOCPOYHOI NEPCMEKTUBE.

NNTEPATYPA

1. MeTyxos, B. J1. ¥YnpasneHve npon3BoACTBOM MPOAYKLMW XUBOTHOBO/LCTBA: COBpE-
MEeHHble MoAxoAbl U LudpoBble TexHonorun / B. J1. MeTtyxos, B. M. MeHepanos // BecTHUK
arpapHoii Hayku. — 2023. — Ne 2(89). — C. 45-53.
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COBPEMEHHOE COCTOSIHHUE ) KUBOTHOBO/JACTBA

B PECITYBJIMKE BEJIAPYCb

Yupeorcoenue obpasosanus «benopycckas eocyoapcmeennas opoeHos
Oxmsbpusckoii Pesontoyuu u Tpyoosozo Kpacrnoeo 3namenu
CeNbCKOX03ANUCMBEHHAS AKAOEMULY,

T'opku, Pecnybauxa Berapyco

AnHoTanus. B cTaTbe NpejcTaBneH KOMMMEKCHbIA aHann3 COBPEMEH-
HOTO COCTOSIHUSI XXMBOTHOBO/CTBA B Pecny6inke Benapych, BK/OYas Au-
HaMWKy MOrofoBbsl, NPOAYKTUBHOCTb U 3KOHOMUYECKYHD 3((EKTUBHOCTbL
oTpac/y. PaccMOTpeHbI K/HOUYEBbIE MOKA3aTENIN Pa3BUTHS XKUBOTHOBO/CTBA,
PErvoHasbHble 0COGEHHOCTY 1 BAIMSIHWE TOCYAPCTBEHHOI arpapHoii nosm-
TkW. Oco6oe BHUMaHWe yfeneHo Npo6aeMam W MepcrnekTMBaM MOBbILLE-
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HUS KOHKYPEHTOCMOCOBHOCTY GenopyCCKOM YXMBOTHOBOAUYECKO MpomyK-
LMW Ha BHYTPEHHEM W BHELLHEM PbIHKaX.

KioueBble caoBa: XWBOTHOBOACTBO, Pecny6nvka benapychb, NpogykK-
TWBHOCTb, PEHTaBeNbHOCTb, TOCYAAapCTBEHHAs MOAMAEPXKKA, IKCMOPTHbIN
noTeHuwan.

YKVMBOTHOBOACTBO SBMISETCS OAHOWM W3 K/HOYEBbLIX OTPacnei CenbCKoro
xosaiicTea Pecnybnmkn benapycb, obecrnieumBaroLLeil NPOA0BONbLCTBEHHYHO
6€30MacHOCTb CTPaHbl U 3HAUMTENbHDBIV BKMad B SKCMOPTHbLIA NoTeHuman. B
nocnegHne rogsl 0TpPac/ib NPEeTePneBaeT CYLLECTBEHHbIE N3MEHEHWS, CBA3aH-
Hble C BHEPEHMEM COBPEMEHHbLIX TEXHOMOTUA, W3MEHEHWEM PbIHOYHbLIX
YCNOBWIA 1 YCU/IEHVEM KOHKYPeHLMW. B aaHHON cTaTbe NPOBOAMTCS aHann3
TEKYLLLEro COCTOAHWA YXMBOTHOBOZCTBA, BbIAB/NAKTCA OCHOBHbIE TEHAEHLMN U
pa3pabaTbIiBaOTCA PEKOMEHAALMM MO NOBbILIEHWIO 3NMEKTUBHOCTM OTPAC/IN.

Llenb nccneaoBaHWs 3akno4aeTcst B KOMM/IEKCHOM OLiEHKe COBPEMEHHO-
ro COCTOSIHUSA >XMBOTHOBOACTBa B Pecny6nvke Benapycb, onpegeneHuun
K/HOYeBbIX (PAKTOPOB, BAUSAIOLMX HA ero passuTHe, U pa3paboTke Mep Mo
MOBbILLUEHWIO KOHKYPEHTOCMOCOOHOCTM MPOAYKLMMN.

AKTyanbHOCTb TeMbl 00YCNOBMeHa He06XOAMMOCTbIO  06GecneyeHns
YCTOWYMBOIO Pa3BUTUS XXUBOTHOBOACTBA B YC/IOBUSIX F/106a113aLmm pbIHKOB,
Y)KECTOUEHMS TPEOOBaHUIA K Ka4ecTBY MPOLYKLMWN N USMEHEHUS KAMMATUYe-
CKMX ycnoBumiA. Pecnybnuka Benapycb AeMOHCTPUPYET BbICOKWIA YPOBEHb
camoobecrneyeHnss OCHOBHbIMKM BMAAMMW KMBOTHOBOLYECKOM NPOAYKLMMN,
O/IHaKO COXPaHSIOTCA NPO6/eMbl, TakMe Kak HU3Kas peHTabenbHOCTb Npoun3-
BofcTBa Msca KPC 1 pervmoHanbHble AUCNPONopLMmn B pa3BUTAM OTpac/v.

B paboTe ncnonb30BaHbl Crefytolime MeToabl:

o CTaTucTHYeCKHIl aHATU3 JaHHbIX N0 MOro/oBbi0, NPOAYKTUBHOCTM
1 06beMam NpPomn3BOACTBA.

o CpaBHHMTEJILHBI aHATN3 PEMVIOHAbHbLIX NMoKasaTenei.

® DKOHOMHUYECKHI aHAJIU3 PEHTA6e/IbHOCTU MPOSYKLUMN.

¢ O030p rocyaapcTBeHHBIX IPOrpaMM W Mep MOAAEPXKKM OTPaC/ .

Pe3ynbTaTbl NPOBEAEHHOMO UCCNEA0BaHUS AEMOHCTPUPYHOT, YTO Habnoaa-
€TCs MOCTEMNEHHOE COKpaLLeHMe 0OLLEro MOrosioBbst KPYMHOMO poratoro ckota
Ha 2,3 % 3a NAaTuneTHWiA nepuog. OfHaKo B OTAeNbHbIX pervoHax (MpogHeH-
cKasi 1 bpecTckas 061acTu) 3atiMKCMPOBaH POCT YMCIEHHOCTU XMBOTHBIX Ha
2,1 % 1 1,8 % cooTBETCTBEHHO. HambosnbLee COKpalleHWe NMorofioBbs OTMe-
YeHo B Fomenbckolt 06nacTu (8,2 %), UTO CBA3AHO C HeOCTaTOUHbIM Pa3BUTH-
€M KOpMOBOV 6asbl M yCTapeBLUEl MaTepuasibHO-TEXHUYECKON 6a3oil Xo-
3AICTB.

CpeaHerofoBoii yaoli Monoka OT KOPOBbI yBenunuuics Ha 18,7 %, ao-
cTurHys B 2024 r. 5980 kr. JlugepamMu No NPOAYKTMBHOCTU OCTAOTCA
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Bpectckas (7420 kr) u pogHeHckas (7250 kr) obnactu, rae akTMBHO
BHEAPAIOTCS COBPEMEHHbIE TEXHONOMMMN COLEPXaHNA U KOPM/IEHUS XINBOT-
HbIX.

PeHTabenbHOCTL NMPOM3BOACTBA MOJIOKA NPOJO/IKAET pacTu U B 2024 T.
coctasuna 30,2 %. B T0 e Bpems npou3BoAcTBO Msaca KPC ocTaeTcs y6bl-
TOYHbIM (47,1 %), uTO TpebyeT nepecmMoTpa MOLXOLOB K OpraHusaluv
OTKOpMa 1 CObITa JaHHOI NPOAYKLUNN.

CoxpaHsieTcs  3HaumTenbHas AuddepeHumanmns Mexay pervioHamu.
Hambonee ycnewHble obnactu (bpecTtckasl, 'poaHeHckasi, MUHcKas) fe-
MOHCTPMPYIOT CTabUnbHbIA POCT BCeX NoKasaTenei, Torga kak Butebcekas,
"omenbckas U Morunesckass 061acTy OTCTatOT MO KAOYEBbIM MapaMeTpam
(Tabnuua).

OCHOBHBIE NOKA3aTEJIM KauyecTBa

Mokasartenb 2020r. | 2021r. | 2022r1. | 2023r. | 2024rT.
Moronosbe KPC, TbiC. ron. 4150,5 | 4128,3 | 4095,7 | 4063,2 4055,8
B TOM yuncne KopoBbl, ThiC. O/ 1420,8 | 1405,6 | 13924 | 1380,2 1375,5
Y noli MONoKa, Kr/KopoBy 5310 5530 5720 5850 5980
CpefHecyTOouHbI NpuBec, T 605 615 622 630 638
Ipon3BOACTBO MOJIOKA, ThIC. T 7499 7575 76475 | 8120,9 8325,4
MpownssoacTeo msaca KPC, ThiC. T 555,8 566,6 557,4 582 568,3
PeHTabenbHoOCTb MOMIOKa, % 28,3 25,9 27,4 28,6 30,2
PenTabenbHocTb Msca KPC, % -35,8 -37,9 —42,9 —45,6 —47,1

MpumeyaHmne. CobcTBEHHasA pa3paboTka aBTOpa Ha OCHOBE AaHHbIX [1].

MpoBefeHHbIN aHanM3 pasBUTUA XMBOTHOBOACTBa B Pecny6nuke bena-
pycb 3a 2020-2024 rr. CBULETENLCTBYET O HAIMYMN KaK MOMOXMUTESbHbIX
TEHJEHUMIA, TaK ¥ COXPaHAKOLLMXCS Npo6nem, TPebYOLMX KOMMNIEKCHOro
peLLeHns. YCTOWUMBLIA POCT NPOAYKTUBHOCTM MOJIOYHOIO CTaga, LOCTMT-
HYTbI 3a CYET MOAEPHM3ALMMN PEPM, YNTYYULLIEHWS TEHETUYECKOTO NOTEHLN-
ana XXMBOTHbIX U BHEAPEHWNS COBPEMEHHBLIX TEXHOMOTNA, MOATBEPXKAAET
3(hheKTMBHOCTb MPOBOAUMON FOCYAAPCTBEHHON MOIMTUKM B 3TOM CEKTOpE.
OfiHaKo COKpalleHue norosioBbsl, 0COGEHHO B BOCTOYHBLIX PervoHax, Ha
(hoHE HefOCTaTOYHON KOPMOBOM 6asbl W ycCTapeBllel MaTepuanbHO-
TEXHUYECKOW WH(PACTPYKTYpPbl, YKa3blBaeT Ha HeEO0O6XOAMMOCTb peruo-
HafbHOW AnddepeHLmaLm Mep NOALEPIKKMN.

KpuTrnyeckn H13Kas peHTabebHOCTb NPOM3BOACTBA MACA KPYMHOro po-
raToro ckota, gocturiwas B 2024 r. —47,1 %, TpebyeT KapAuHa/bHOrO ne-
pecMoTpa NoAX0A0B K OpraHv3aummy 0TKOpma, IOTUCTUKN 1 cObiTa JaHHON
MPOAYKLUM. YCMELWHbIA OMNbIT MOMOYHOIO >XMBOTHOBOACTBA, LEMOHCTPY-
pytowmiA pocT peHTabenbHocTh [0 30,2 %, MOXET 6bITb YaCTUYHO afanTu-
pOBaH [/19 MACHOr 0 HanpaB/ieHWsi, HO C YY4eTOM ero cneuupukm.
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3HaunTeNbHble PervMoHasbHble AMCNPONOPUMM B PasBUTAM OTpPac/u
MOAYEPKMBAIOT BaXHOCTb Pa3paboTKM afpecHbIX MPOrpamm, HampasfeH-
HbIX Ha BblpaBHMBaHME YCMOBUI X03ACTBOBaHUA. JanbHeilllee pa3BuTue
XXMBOTHOBOACTBA B Pecny6nvke Benapycb AO/MKHO OCHOBbLIBATLCA Ha COYe-
TaHUM MHTEHCUBHbLIX TEXHONOMMIA MPOM3BOACTBA C Mepamy MO NOBbILLIEHWIO
3KOHOMUYECKOM 3N(EKTUBHOCTM, OCOBEHHO B MPOGAEMHbIX PErMoHax u
CeKTopax, YTO MO3BO/MT 06ECNeYnNTb YCTOMUMBLIMA POCT OTpacnu B AONro-
CPOYHOI NepcrneKkTyuBe.

NNTEPATYPA

1.locynapcTBeHHas nporpamma «ArpapHblii 6usHec» Ha 2021-2025 roabl [3neKTpoHHbIiA
pecypc]. — Pexxum goctyna: https://www.mshp.gov.by/. — JaTa fgoctyna: 06.06.2024.

2.HaupoHanbHbIi CTaTUCTUYECKWIA KOMUTET Pecny6nmkn Benapycb [SneKTpoHHbIA pe-
cypc]. — Pexxum poctyna: https://www.belstat.gov.by/. — lata goctyna: 06.06.2024.

3.VIHCTUTYT cnucTeMHbIX uccnegoBaHuii B AMNK HAH Benapycu [9neKTpoHHBIiA pecypc]. —
Pexxum poctyna: http://isap.bas-net.by/. — lata goctyna: 06.06.2024.

YK 303.446.33:637.153(633)

MMucapenxo A. 1., cmyoenm

Madpanckuii U. H., kano. sxon. nayxk, ooyenm
HAITPABJIEHUS NOBBIINEHUS DOPEKTUBHOCTHU
MMPONU3BOJACTBA MPOAYKIINMU PACTEHUEBOJACTBA
B OAO «(ATPOKOMBUHAT «OBUJIEHHBI»
OPIIIAHCKOI'O PANOHA

Yupeoicoenue obpasosanus «benopycckas cocyoapcmeeHnas opoeHos
Oxmsbpuvckou Pesontoyuu u Tpyoosoco Kpacnozo 3namenu
CeNbCKOXO03ANUCMBEHHAA AKAOCMULY,

Topxu, Pecnybnuxa benapyco

Aunorauus. B cTatbe gaH aHanu3 hyHKLMOHMPOBaHWSA 0Tpac/n pacTe-
HueBogcTBa B OAO «ArpokoMomHaT «HO6uneliHblii» OpLUaHCKOro paioHa,
060CHOBaHbI HanpaB/IeHWs 3KOHOMMWYECKOW 3htheKTUBHOCTH NPOM3BOACTBA
MPOAYKUMM PacTEHWNEBOLCTBA.

KioueBbie ciaoBa: PacTeHMEBOACTBO, YPOXAWHOCTb, MOCEBHAsA Mno-
Lafb, 3KOHOMMYEeCKas 3(hheKTUBHOCTb.

OTKpbITOE aKLMOHEPHOE O06LLECTBO «ArpoKOMOMHAT «HOBUNEiHbIN»
OpLUaHCKOro palioHa SBNSETCS COBPEMEHHBIM BbICOKO3((HEKTUBHBIM, MHO-
rOOTPAC/EBbIM CEMbCKOXO3ANCTBEHHBIM NMPEANPUATUEM C Pa3BUTON Mepe-
pabaTbIBaIOLLE OTPAC/BIO U 3aMKHYThIM LIK/IOM NPOU3BOACTRA.
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B HacToswwee Bpems B OAO «ArpokombuHata «HO6mneliHblii» nmeeTcs
TPU MOMIOYHO-TOBAPHBIX KOMMNeKca Ha 2250, 2000 v 1000 ron., 9 depm no
BblpaLLMBaHunio 1 0TKopMy MonogHsakKa KPC.

CrefyeT NOAYepPKHYTb, YTO OCHOBHAA CneuvanmM3aumsa B pacTeHUEBOS-
CTBe — 3TO MPOM3BOACTBO 3epHa AnA 06ecneyveHns NPOYHOW KOPMOBOiA 6a-
3014 NorosoBbsa cBmHen n KPC.

B HacTosilee Bpems B X03diicTBe MMeeTcs 15514 ra CenbCKOXO038ii-
CTBEHHbIX YrofuWii, MPOLEHT pacnaxaHHOCTN — 87,3 %. lMnowaab nawiHmn
cocTaBnseT 15053 ra, 6ann n1o4opoans MaxoTHbIX 3emenb — 34,8, cefb-
CKOXO035ICTBEHHbIX yroauii — 33,6.

CnepyetT OTMETUTb, YTO NPOW3BOLCTBO MPOAYKLMW PacTeHUEBOLCTBA
HOCUT Y3KYI0 HanpasfeHHOCTb. 3a nocnefHue Tpy roga AoNs 3epHOBbLIX U
3epHO6060BbLIX KyNbTyp YMeHbLIMNack ¢ 56,3 % [0 49,3 %, HecMoTps Ha
abCconoTHbLIN PocT MX nnowaan ao 6663 ra. Beipocna noceBHas naollafib
noj KyKypy3oi Ha 3epHo ¢ 315 go 1408 ra. Mnowaab, 3aHATas Nof 04HO-
JIETHMMM TpaBamu Ha 3efieHyto mMaccy B 2024 1. coctaBuna 547 ra. 3Tu TeH-
[eHUMN NOATBEPXAA0T CABUM B NO/b3Y KOPMOMPOU3BOACTBA: KYKYpYy3a U
OfHO/IETHME TpaBsbl B 2024 r. 3aHANM 28,2 % B CTPYKTYpe NOCEBOB NPOTUB
19,9 % B 2022 .

HabntogaeTcs TEHAEHUMS POCTa YPOXKaliHOCTW CeNbCKOXO3ANCTBEHHbIX
Ky/nbTYp, YTO CBUAETENbCTBYET O CYLLECTBEHHON MHTEHCUM(MKALMKN pacTe-
HueBoacTea (Tabn. 1).

Tabnuuya 1. YpoxaiiHOCTb ceIbCKOXO0351i CTBEHHBIX KYJIbTYP

KynbTypbl 1 CebX03yroabs YpoxaiiHocTb, L/ra 2024 B % K
2022r. 2023 . 2024r. 2022r.
3epHOBbIe 1 3epHO6060BbIE Ky/bTYpPbI
(B cpefHeM 6e3 KyKypys3bl) 343 531 548 1598
03VMble KyNbTYpbl 37,0 59,8 59,1 159,7
APOBbIE KYNbTYpPbl 27,4 51,8 43,5 158,8
3epHO6060BbIE KYNbTYpbl 28,7 46,5 45,4 158,2
KyKypy3a Ha 3epHO 68,4 - 65,2 95,3
Panc 21,4 28,6 44,5 207,9
O[HONETHWE TPaBbl Ha 3e/eHyH0 Maccy 93,0 104,0 301,0 323,7
KyKypy3a Ha cuioc 234,0 342,0 315,0 134,6

PacTeHVWeBOLACTBO OCTAeTCs CTabW/bHbIM [OMOSHEHUEM K XXMBOTHO-
BOZCTBY, HO ero noTeHuuan orpaHuyeH (tabn. 2).
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Tabnn ua 2. PeHTa0€JbHOCTD OTAeJILHBIX BHI0B NPpoOAYKUHH H X03s1liCTBA B LEJIOM

3a 2024 r.
Mpu6bIb
Kon-so | TosapHas npo- | Bbipyyka oT *+) YpoBeHb
Bz npoayKumm TOBapHOW |AyKLIMA B OLIEHKE| peannsauum YGbITOK peHTa-
NPOoAyK- | no ce6ecTonmo- | NPOAyKuuu, ), Thic 6enb-
ummn, T | CTu, TbiC. pyb. ThiC. pyo. p’y6 " | HoCTK, %
3epHo 1609 579 655 76 13,1
Panc 4613 5068 5841 773 15,3
Viroro no 5647 6496 849 15,0
pacTeH1eBOACTBY
Wroro no 35057 58275 | 23218 | 66,2
XXVWBOTHOBOACTBY
Bcero no npegnpuatuio 40704 64771 24067 59,1

OCHOBHOW BK/Maf B KOHeYHble pe3ynbTaTbl MPeAnpusiTUsi BHOCUT XKK-
BOTHOBOACTBO. CrieflyeT MOAYEPKHYTb, YTO peasim3auma monoka B 2024 r.
obecrneunna 23210 Tbic. py6. nNpubbianM NpY YpoBHE pPeHTabenbHOCTM
68,1 %, 4TO 60NbLUE aHANIOMMYHOr0 NoKasaTens no npegnpuaTuio Ha 9,0 %.

[eTanbHbll aHanu3 (YHKLUMOHMPOBAHMA OTpaciM pacTeHUeBOACTBa
No3B0/INN 060CHOBATL OCHOBHbIE HAMpaB/eHWs NOBbILWEHUS 3PHEKTNBHO-
CTH:

1) BHELPEHVE HOBbIX TEXHOOMMIA: TOYHOE 3eM/efeNne, T. . UCMOJb30-
BaHWe gaHHbIX GPS, gaTymMKoB 1 APOHOB A/15 ONTMMM3aLLMK MOCeBa, BHECE-
HUS1 YA0OPEeHWA, YTO MO3BONSIET CHU3WTL 3aTpaTbl M MOBLICUTL YPOXKali-
HOCTb CE/IbCKOXO03AWCTBEHHBIX KyNbTYP;

2) cenekumsa 1 reHeTVKa: pa3paboTka U BHeAPEHVE COPTOB, YCTOMUMBbLIX
K 60Ne3HAM W BpeauUTENsAM, a TakKe C MOBbILLEHHOW YPOXaWHOCTLIO U Ka-
YecTBOM,;

3) 6MOTEXHONOMMMW: UCNOMb30BaHWE MUKPOOPTaHWU3MOB A5 YNYYLLIEHNS
NNOAOPOANS NOYUB N 3aLLUTLI CEeNIbCKOX03ANCTBEHHBIX KYNbTYP;

4) aBTOMaTU3aLMA 1M pobOTM3aLMS: MPUMEHEHUE POBOTOB ANS BbIMOJHE-
HWA TPYLOEMKMX OMnepauuid, TakuUx Kak cbop ypoxkast 1 06paboTka NouBbl;

5) payuoHaibHOE UCMOMb30BaHWE PECcYpPCOB: 3PMEKTNBHOE MCMOMb30-
BaHWEe BOAbI, T. €. MPUMEHEHNE Karne/lbHOrO OPOLUEHNs, ONTUMM3aLUs no-
NMBHLIX HOPM, CHWKEHWE MOTepb BOAbl; OMNTUMM3ALUA WCMO/b30BaHUA
YA06peHWiA, T. €. aHaIN3 MOYBbLI, MPUMEHEHNE MUHEPA/IbHLIX U OpraHuye-
CKWX Y[0OpeHnin B COOTBETCTBUM C MOTPEOHOCTAMYU CE/bCKOXO3ANCTBEH-
HbIX KyNnbTyp; 3HeproctepeXkeHune, T. €. UCMOMb30BaHWe BO306HOBAEMbIX
WCTOUYHMKOB 3HEPruM, ONTUMM3aLMs paboTbl CEIbCKOXO3ANCTBEHHON TeX-
HUKWY;

6) MoBblLLEeHME KBaM(MKaLMN PabOTHMKOB: 06yYeHNe HOBbIM TEXHO-
normaM 1M MeTofam paboTbl, OpraHu3auus TPEHWHIOB W CEMMHApOB NS
MOBbILIEHNS 3HAHWIA N HABbIKOB;
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7) onTMMM3aLmMs NMPOM3BOACTBEHHBLIX MPOLECCOB: MIaHUPOBaHME CEBO-
060pOTOB AN NoAAePXKaHMA NNOLOPOAMS MOUBbLI U CHUXKEHUSA prCKa 3a60-
NEeBaHW CeNbCKOXO3SNCTBEHHBIX KYNbTYp, BHEAPEHNE COBPEMEHHBLIX Me-
TOAOB 6OpbObI C BPeAMTENSMU U 6GONE3HAMU, YNMyULIEHWE SIOTUCTUKM W
XPaHeHUs CeIbCKOX03AMCTBEHHON NPOAYKLUMY;

8) aganTauusi K U3MEHEHMIO KMMaTa: BbIOOP YCTOMYMBLIX K 3aCyXe W
nepenagam TemnepaTyp COPTOB, UCMONb30BaHME METOAOB 3aliMTbl CEflb-
CKOXO03AACTBEHHbIX Ky/bTYP OT HEGMAronpusTHbIX NOTOAHbIX YC/IOBWIA;

9) onTUMM3aLMA SKOHOMUYECKNX YCMOBWIA: pa3BUTUE UH(PACTPYKTYpbI
ON191 XpaHeHNs 1 NepepaboTKM NPOAYKLMM, FOCyAapCTBEHHAs NoAAepXKKa 1
cybCcnaMpoBaHMe CeNbCKOX03AMCTBEHHO MPOM3BOACTBA, PasBUTHE PbIHKOB
cObITa.

MMpUMEHSAS 3TU Mepbl, MOXXHO 3HAYWTE/IbHO MOBBLICUTL 3PHEKTUBHOCTD
pacTeHMEBOACTBA, YBE/MUNTL OOBLEMbI MPOM3BOACTBA U YNyYlIMTb Kaue-
CTBO MPOAYKLMMW, YTO B KOHEYHOM WMTOre MPMBEAET K MOBbILUEHNIO MPOJ0-
BO/IbCTBEHHOM 6€30MacHOCTN U 3KOHOMIUYECKOMY POCTY.

Takum 06pa3oMm, 4719 NOBbIEeHUA 3(EKTUBHOCTM MPOAYKLUMM pacTe-
HMEBOACTBA HEOOXOAMMO KOMM/IEKCHOE NMPYMEHEHWE COBPEMEHHBIX TEXHO-
NOTWiA, pauyMoHanbHOe MCMo/b30BaHWe PECYPCOB, MOBbILLIEHME KBa/M(MKa-
LMK pabOTHMKOB U ONTUMM3aLIMS NMPOM3BOACTBEHHbBIX NpoLieccoB. BHeape-
HWE HOBbLIX COPTOB, MPUMEHEHWE TOYHOTO 3eM/IEeNNs, ONTUMM3ALIMS BHE-
CeHMs yaobpeHuid, a Takke 6opbba ¢ BpeauTensMu 1 GONE3HIMU UrpatoT
K/OUEBYH PO/ib. BaXXHO Takke y4MTbIBaTb (AKTOPbl OKPY>XKatoLLeli cpespl
1 3KOHOMUYECKME YC/IOBUS.

YK 303.446.33:637.153(636.03)

MMucapenxo A. ., cmyoenm

Madpanckuii U. H., kano. sxon. nayx, ooyenm
HANPABJEHUS MOBBILIEHUS DOPEKTUBHOCTHU
MPOU3BOJACTBA MPOAYKIIMU ) KUBOTHOBOJACTBA
B OAO «ATPOKOMBUHAT «OBUJIEHHBI»
OPIIIAHCKOI'O PAMMOHA

Yupeorcoenue obpasosanus «benopycckasa cocyoapcmsennas opoenos
Oxmsbpusckoii Pesontoyuu u Tpyoosoeo Kpacnoeo 3uamenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMULY,

T'opku, Pecnybauxa Berapyco

AuHotanusi. B cTaTbe 060CHOBaHbI HarnpaB/ieHNsi 3KOHOMUYECKON 3t-
(heKTUBHOCTY MPOM3BOACTBA NPOAYKLMM XXMBOTHOBOACTBA.

KiioueBble ¢J0Ba: >XUBOTHOBOACTBO, MPOAYKTVMBHOCTb YXMBOTHBIX,
pacxof KopMoB, 3KOHOMMUYecKas 3peKTUBHOCTb.
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OcHoBHoii oTpacibio OAO «ArpokombuHata «HO6uneliHblii» OpLuaH-
CKOro paiioHa ABnseTcs NPOM3BOACTBO MOMOKa M Msca KPYMHOro poraroro
ckoTa. Boipyuka oT peanusaumm npogykuun KPC 3aHMMaeT 65 % B 06LLeit
CTPYKTYpe BbIpyYkM Komb6uHata. MoronoBbe KPC HacuuTbiBaeT 60see
13 TbiC. ron., cogepxawmecs Ha 12 cepmax, B Tom uncne 5030 ron. Kopos
OCHOBHOro cTaga. [loiiHoe CTafo CKOHLEHTPMPOBAHO Ha TPeX MOJIOYHO-
TOBapHbIX KoMmmnnekcax: MTK «KynannHka» Ha 2250 ron. 0OCHOBHOrO CTa-
[la, 060pya0BaHHbIN AOUNbHBLIM 3an0M «Kapycenb» Ha 60 mecT; MTK «3y-
60B0» Ha 850 ros. OCHOBHOIO CTaga, 060pYA0BaHHbIN 2 JOWbHBIMK 3ana-
MK TUna «Enouka»; PMTK «MaBnuHka» Ha 1930 roni. OCHOBHOTO CTaja,
060py0BaHHbIA POOOTU3NPOBAHHLIMU A0UIbHBIMK YCTaHOBKamy «Dairy
Robot R9500». CrefiyeT 0TMeTUTb, 4TO B 2024 I arpoOKOMOUHAT peanunso-
Ba/1 MHBECTULIMOHHbI NMPOEKT «CTPOMTENLCTBO MOJSIOYHO-TOBAPHOI PepMbl
Ha 2000 ron. goiHoro ctaga B6nm3m 4. Yyprnoso OpLUaHCKOro paiioHa»,
KOTOpbIli ABASETCS 3aBepLUAIOLLMM 3TanoM B CO34aHUM 3aMKHYTOMO LKA
npounssoacTea Mosioka Ha PMTK «[laBnMHKa» M MO3BOAWUT BbIpallunBaTth
MorosioBbe MOJSIOAHSAKA, HEOOXOAMMOe [1f BOCMPOM3BOACTBA CTafa Hemno-
CpefCcTBEHHO Ha Kommekce. O6Las CTOMMOCTb MPOEKTa COCTaBMsSeT OKOMO
35 M/H. pyob.

CBUMHOBOACTBO — OfHa W3 OCHOBHbIX MPOWM3BOACTBEHHBLIX OTpPac/el
npeanpuatua. oronoBbe CBUHERA cocTaBuno B 2024 r. 22276 ron.
OAO «ArpokomMbuHat  «HOOWNEHbIA»  €XEerogHo  Mosy4aeT  OKOJo
50000 ron. npunnoga 1 5000 T CBMHWUHBI.

B 2024 r. kombuHaT npeogonen pyoex no yaoto monoka cebiwe 100 L
OT KopoBbl. 3a 2024 r. nonyyeHo 5427 ron. NPUNIOAa, CPeAHECYTOUHbI
npupocT mBoi maccbl KPC 1 CBMHel COOTBETCTBEHHO COCTaBMA 798 1
536T.

CrefyeT 06paTUTb BHMMaHWe Ha TEHAEHUMIO CHWXEHWUs pacxofda Kop-
MOB Ha 1 L NpoAYyKLUM XXMBOTHOBOACTBA (Tabimua).

Pacxo;l KOPMOB Ha ¢AUHHIY NPOAYKIHH *)KHBOTHOBO/ICTBA

ogpl 2024r.8
Moka3sartenu % K
2022 2023 2024 20221,
Pacxof KopmoB Ha 1 U, L K. ef.:
MOJIOKa 0,97 0,90 0,80 82,5
npupocTa XunBoi Maccel KPC 10,38 9,08 9,71 93,5
nprpocTa XXMBOIA MacChl CBUHEN 3,30 3,28 3,22 97,6

Banosoii Hagoit Mosioka 3a 2024 r. coctaBun 50356 T. CerogHs exe-
[HEBHbIi 06beM peann3yeMoro mMosioka coctasnsieT 142 1. Bce npowusse-
[leHHOe MOJIOKO peanM3yeTcs COpPTOM «3JKCTpa» Ha nepepabaTbiBatoLive
npegnpuatua Pecny6nvkn benapych ¢ ToBapHOCTLIO 95 %.

127




Ocob60e BHVWMaHWe Ha MPeAnpuATUN YAENseTCsa KauyecTBy MPOU3BOAM-
moro mosnoka. B 2021 r. OAO «ArpokombmHaT «HO6mneliHblii» nepBbiM B
BuTtebcKoii 06nacTv Gblf BK/IKOYEH B MEpPeYeHb CeTbCKOXO3SICTBEHHbIX
npeanpusaTUiA, 0f406PeHHbIX ANS MOCTaBKM MOMOKA-Cbipb ANA U3roToB/e-
HUA MpoayKuun, peanusyemoii B cTpaHbl EC. Kpome TOro, KOMM/eKChl
«KynannHka» u «lMaBnnMHKa» nofyyunm ceptudukatsl cootsetcTeua CTh
ISO 22000-2020, ypocToBepsitoLiMe 6e30MacHOCTb M KOHTPO/b KayecTBa
NPOV3BOAMMOr0 MOJIOKa.

OCHOBHOW BKfaf, B KOHeYHble pe3ynbTaTbl NPeSnpusTUsS BHOCUT K-
BOTHOBOACTBO. CnefyeT NogyepKHYTb, 4YTO peanusaumsa mMosnoka B 2024 r.
obecneunna 23210 TbiC. py6. MpuMObIAM NPWU YPOBHE PeHTabeNbHOCTM
68,1 %, 4TO 60ONbLUE aHANIOMMYHOr0 NoKasaTens no npegnpuaTuio Ha 9,0 %.

Mpwn atom oT peanusauuu KPC (kmBoiA Bec) nomyveHo Npubbinv BCero
8 ThIC. py6. ¢ peHTabenbHOCTLIO 0,8 %.

AHaIM3 MTEPaTYPHBIX UCTOUHUKOB U AeATENbHOCTU NPeLNpUATASA Nos-
BO/A 06OCHOBATb OCHOBHbIE HanpaB/eHWs1 MOBbILIEHWNS 3KOHOMUYECKOI
3heKTMBHOCTN NPOU3BOLCTBA NPOAYKLMN XMBOTHOBOACTBA:

1) BHepeHWe HOBbIX TEXHOJOTWIA: aBTOMaTM3aums 1 pobotusauus, T. e.
1CNOMb30BaHNe Po60TOB A1 [OEHWSs, KOPMeHUs, YOOpKM HaBosa v apy-
rMx onepawmii Mo3BoNISeT CHU3NTb TPYL03aTPaThl U NOBLICUTL MPOU3BOLU-
TeNbHOCTb TPYAQ; LW(POBbIE PELUEHUSs, T. €. MPUMEHEHWE AaT4MKOB, CW-
CTEM MOHWUTOPVHIA 1 aHasm3a JaHHbIX MO3BOJISET OTC/IEXMBATL COCTOSAHME
XKVMBOTHBIX, ONTYMU3NPOBAThL PaLMOH, BbISB/IATL 60E3HN HA PaHHUX CTa-
OMAX U MPUHUMATL CBOEBPEMEHHbBIE MepbI; UCMO/b30BaHNE UCKYCCTBEHHO-
ro UHTEeNNeKTa, T. €. aIfOPUTMbI MaLLMHHOTO 06YYEHWS MOTYT aHaNU3npPo-
BaTb 60/bLUVE 06BEMBI JAHHLIX 415 ONTUMU3ALMK NPOLLECCoB, Mpeackasa-
HWS NPOLYKTUBHOCTY W BbISBIEHWS CKPbITLIX NPO6/eM;

2) onTUMU3aUMs KOPMIIEHWS XMBOTHBIX: pa3paboTka cbanaHcupoBaH-
HbIX PaUMOHOB, T. €. YYeT BUA0BOMN CNeLMPUKN XXMBOTHbLIX, X NPOAYKTUB-
HOCTU M (HM3MONOTMYECKOrO COCTOSIHWSI MO3BOJISET CO34aTb PaLMOHBI,
o6ecneyvBaloLLe MakCUMa/lbHYt0 0TAady OT KOPMOB; MCMO/b30BaHMe
KOPMOBbIX [06aBOK, T. e. NPe6UOTUKM, NPOOUOTUKM, (PEPMEHTHbIE Mpena-
paTbl 1 gpyrve fo6aBKy yny4yllarT MepeBapyMOCTb KOPMOB, MOBbILIAKT
YCBOEHMWE NUTATENIbHbIX BELLECTB U 00LLee COCTOSIHWME 340POBbS XKMBOT-
HbIX; pPaLyOHa/bHOE UCMO/b30BaHMe KOPMOBbLIX PECYpCoB, T. €. ONTUMK3a-
LMs CTPYKTYpbl NOCEBHbIX M/OLWaAel, 3aroToBka KayeCTBEHHbIX KOPMOB,
CHWKEHWE MOTepb NPU XpaHeHUN U CKapMIMBaHUN;

3) ynyulleHVe TeHETUKU XXMBOTHbIX: CefleKLMOHHas paboTa, T.e. uc-
N0/Ib30BaHMe NNEMEHHbIX XXMBOTHbIX, MNPOBEAEHNE CENEKLMOHHOTO 0TOopa
M TEHETUYECKOro TeCTUPOBAHMWA MO3BOMSET NOBLICUTL MPOAYKTUBHOCTL Y
[pyrvie BaXXHble MOKa3aTe/n; WCKYCCTBEHHOE OCEMEHEHMe, T. €. LIMPOKOe
NCMO/b30BaHME VMCKYCCTBEHHOINO OCEMEHEHUs MO3BOSSIET ObICTPO pacnpo-
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CTPaHATb LEHHble TeHbl M YynyylwaTb FeHEeTWYEeCKUiA NoTeHuuan cragg;
KPOCCOPUAVHT, T. €. CKPeLlMBaHWE >XUBOTHbIX PasHbIX MOPOJ MO3BOASET
MOMYYUTb XKUBOTHbIX C YYULLEHHLIMU XapaKTepUCTUKaMU;

4) noBblILLEHNE KBaNU(UKALMM pabOTHUKOB: 0ByYeHWe 1 NepenoaroTos-
Ka, T. €. NPOBeAeHMe KypCcoB MOBbILLEHNS KBaNU(pMKaLUKW, TPEHUHIOB U Ce-
MWHAPOB NO3BO/SAET PabOTHWKaM OCBamBaTb HOBbIE TEXHOMOMMW W MOBbI-
LIaTb CBOKO MPOMECCHOHANBHYIO KOMMETEHLMIO; BHEAPEHWe CUCTEMbI MO-
TvBaLyK, T. €. pa3paboTka CMCTEMbI OM/aThl TPYAA, OCHOBAHHON Ha pe3yrb-
TaTMBHOCTW PaboTbl, CTUMYNMPYET PabOTHMKOB K MOBLILLEHWO 3PDEKTUB-
HOCTW;

5) COBepLUEHCTBOBaHWE YNPaBNeHNs: OpraHn3aLmnMoHHas CTPYKTYpa, T. e.
pa3paboTka 4YEeTKON OpraHM3aLMOHHOW CTPYKTYpbI, pacnpegeneHne 06s-
3aHHOCTE U OTBETCTBEHHOCTMW, CO3AaHVe CUCTEMbl KOHTPOMS U OTYETHO-
CTW; MMaHUPOBaHWE U MPOrHO3UPOBaHue, T. e. pa3paboTka MiaaHoB Mpous-
BOLCTBa, aHa/N3 PblHKA, MPOrHO3MPOBaHKe cnpoca W NPeasioKeHns, onTu-
MuW3auMs NPOM3BOACTBEHHbLIX MPOLIECCOB; YNpaB/eHWe puUckamu, T. €. Bbl-
AB/IEHME W OLieHKa PUCKOB, pa3paboTka Mep MO UX CHUKEHWIO U MUHUMU-
3auuy NocneacTBuiA.

Takum 06pa3oM, MOBbILLEHWE 3NHEKTUBHOCTM NPOAYKLMN KUBOTHO-
BOLCTBA [OCTUraeTcs nyTeM BHEAPEHUS HOBbIX TEXHOMOMMIA, ONTUMU3ALMUM
KOPMAEHMS, YNYULIEHWA TEHETUKMN XKMBOTHbIX, MOBbILLEHNS KBa/IM(MKaLm
PabOTHWNKOB W COBEPLLEHCTBOBAHUS YMNPaB/EHNS.

YK 331.1

Pomanosa O. O., cmyoenmxa

ApTteMeHko A. M., kano. 9KOH. HAYK, OOYeHm

AHAJIN3 U OHUEHKA JIMJEPCKUX KAYECTB

B ®UJIHAJIE «TEILTAYHBIN» PYIT «tBATEBCKOHEPT O»
Yupeoicoenue obpazosanus «benopycckas 2ocyoapcmeenuas opoenos
Oxmsbpuckoil Pesontoyuu u Tpyoosozo Kpacnozo 3namenu
CeNbCKOXO3AUCMBECHHASL AKAOEMUSY,

Topku, Pecnybnuka Benrapyco

Aunorauusi. B cTaTbe paccmMaTpvBaeTCcs aHanu3 U OLEHKa INAePCKmX
KayecTB B huninane «TennunyHblin» PYTT «BUTebCKIHEPro».
KuaroueBble ciioBa: MAEPCKME KaUECTBa, aHaIun3, ah(heKTUBHOCTb.

JnepcTBo — O4HO M3 COCTaBMAMOWMX SPHEKTUBHOIO YNpaB/eHNs op-
raHusauueni, npeacTasnstollee coboli KOOPAMHALUMIO OTHOLLEHWI YNEHOB
couManbHOM TpynMbl U peanuaytoLye NPOoLEecchl COLMaIbHOTO BNSHUSA B
KONNeKkTuBe. B 0TNMUMe OT COBCTBEHHO YNpaBneHWs NMAePCTBO Npeanona-
raeT Hanuuve B OpraHu3aLmm nocneoBaTenei, a He NOAYNHEHHbIX.
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Teopus NNAEPCKMX KauyecTB SAB/SETCS Haubosee paHHWM MOAXOLOM B
M3y4yeHUN U 0OBACHEHWUM nmpepcTBa. epBble WMCCNeA0BATENN MbITANNCh
BbISIBUTb Te KAUeCTBa, KOTOPbIE OT/IMHAKOT «BENMKNX» MOAEA B NCTOPUM OT
macc.

ViccnegoBaTtenu Bepuan, YTO UAEPbI UMEN KaKOW — TO YHUKabHbII
Habop [OCTaTOYHO YCTOMYMBBLIX M HE MEHSIIOLLMXCA BO BPEMEHW KayecTs,
OT/IMYEBLLMX UX OT HENUAEPOB. VIcxoaa 13 3TOro Noaxoda, y4eHble nbiTa-
NACb ONPeSennTb NNLEPCKME KauecTBa, HayUYMTbCA U3MEPATb UX U UCNOSb-
30BaTb 415 BbISBNEHWUSA NULEPOB. ITOT NOAX04 6asmpoBascs Ha Bepe B TO,
4TO NIngepammn poXKaaroTes, a He CTaHoBATCA [3, ¢. 384].

AMepuKaHCKnin uccnegosatens Tua Opayaii B 1935 r. ony6nnkosan
KHUTY «cKyccTBO nnaepcTBa». Tug 6bi1 yoeXXaeH, 4To NpeycneBaroLme
nnaepbl 06MafatoT oNpeAeneHHbIMN Y YETKO MAEHTUDULMPYEMbBIMU Yep-
Tamu.

CTorgmnn npuLwen K BblBOAY, YTO B OCHOBHOM MSATb KayecTB XapaKTe-
pU3ylOT ngepa: YM WM WHTENNEKTyanbHble CMNOCOBHOCTU; rOCMOACTBO
nnu nNpeobnagaHne Hag ApYrumun; yBEPEHHOCTb B Ce6€; aKTUBHOCTL 1 3Hep-
FMYHOCTb; 3HaHWe fena. MHorve No4n ¢ 3TUMK KadecTBamu Tak 1 ocTaBa-
NMCb NOCnefoBaTeNsaMm.

OueHKa CTUIA NNAEPCTBa 3aBUCUT OT KauyecTB pyKoBoguTens. MeTogom
HabnoAeHNs 3a paboToil CneumasMcToB, C MOMOLLbH 6anbHOM OLEHKM
OMpeaenM BblPaXXeHHOCTb NNAEPCKNX CMOCOOHOCTEN.

Bbinia BblfeneHa OLeHKa OCHOBHbIX YepT SIMYHOCTM.

Camast Hu3Kas — 1 6ann; oveHb HU3Kasa — 2 6anna; HM3Kaa — 3 6anna,;
cpeaHss — 4 6anna; Bbicokas — 5 6annos.

CpaBHeHne Ka4yecTB CIeHAJIMCTOB

PakKTnyeckoe yrnopago- o o
3KCnepTHoe YEHVE M0 CTeneHm [naBHbIA | [NaBHbIN
ynopsgoyeHue Kauectsa BHAUUMOCTI byxrantep | 3KOHOMUCT

1o CTeneHu = =
[naBHbIiA | nasHblA | OueHKa, OueHKa,
3HaUMMOCTH
6yxrantep | 3KOHOMUCT 6ann 6ann
1 2 3 4 5 6
1 AvcumnnmHa 1 5 5 5
2 OTBETCTBEHHOCTb 4 4 5 4
3 YyTKOe OTHOLLIEHNME K 6 16 5 4
NOAAM
4 [106pocoBeCTHOCTb 13 16 5 4
5 3HaHWe 3KOHOMUKM 5 1 5 5
6 Mogafep>kKa HOBOTO, 14 7 3 5
rnepefoBoro
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OKOH4YaHue

1 2 3 4 5 6
YMeHve npucayLum-
7 BaTbCA K KPUTUKE, 15 14 5 5
CamMOKPUTUYHOCTb
YMeHve co3fasaTb
8 CM/IOYEHHBIA KONeK- 7 8 5 5
™B
9 Tpynonobue 12 13 5 5
10 3HaHWe TeXHUKK 16 10 3 4
11 MpeAnpUMMYMBOCTL 9 9 4 4
YMeHune 3ghheKTVBHO
12 ncnonb3oBaTh paboT- 2 6 5 5
H1Ka
13 3HaHWe TeXHONorum 8 2 5 5
14 LleneyctpemsieHHOCTb 10 12 5 4
15 YMeHue obecrneunTb 3 1 5 5
KOHTPO/Ib
YMeHwe 1cronb3o-
16 BaTb CTUMY/IMPOBA- 11 3 3 5
Hue
WToro 6annos 73 74

[JaHHble, npeAcTasfieHHble B TabMLE, NO3BOMAIOT CAENATb BbIBOL O TOM,
YTO rNaBHbIi 3KOHOMUCT UMEET 60/ee CUJbHYIO BbIPAXKEHHOCTb INAEPCKUX
CMoco6HOCTel. Tak, 13 06LLero KonmyecTsa 6an1oB paBHoro 80, y Hero 74.
Torpa Kak y rnaBHoro 6yxrantepa Bcero Ha 1 6ann meHbLue — 73. IMetoTcs
pasnnuusa no yrnopsgovyeHHOCTU KauyecTsB NMAEPCTBa, Tak Y rNaBHOro 3KOHO-
MUCTa B MEPBOI TPOiKe TakMe KavecTBa Kak 3HaHWe 3KOHOMVKW; 3HaHue
TEXHOIOTMN N YMEHWE WCMO/b30BaTh CTUMY/MPOBAHMWE; a Y NaBHOro byx-
rantepa — AUCUWMNAMHA;, YMeHWE 3((EKTVBHO WCMO/b30BaTh PabOTHMKOB;
yMeHue 06ecneunTb KOHTPOsb. Mpy OLeHKe CTeneHn nnaepcTsa MOXHO BOC-
No/nb30BaTbCAd METOAOM CaMoaHkeTupoBaHus (Mpunoxxenue JK). Bannbl
HaYMCNAKTCS 3a OTBeThl «a» Ha 1, 2, 4, 5, 7, 10, 11, 12, 15, 20, 21, 22, 23, 24,
26, 28, 31, 32, 33, 34, 37, 39, 41, 42, 43, 44, 46, 45 BONPOCHI N OTBETHI «O» Ha
3,6,8,9, 13, 14, 16, 17, 18, 19, 25, 27, 29, 30, 35, 36, 38, 40, 45, 47, 49, 50
BOMpPOCbI. TaknuM 06pa3oM, cyMma HabpaHHbIX MHOK 6asinioB coctasuna 35.
ViMes cnefytoLLyto LWkany: Ao 25 6annos — NMMAEPCTBO BblpaXeHo cnabo; oT
26 o 35 — NMAEpCTBO B OMpPEefesieHHOM CTEreHW BbIpaeHo; oT 36 [0
40 6an1/10B — MAEPCTBO BbIPAKEHO B CU/IbHOW CTEMEHM; CBbiLe 40 6anios —
CKJTIOHHOCTb K [IMKTATY.

Cneumnduka cucteMbl NMAepCTBa COCTOUT B TOM, UTO, HECMOTPS Ha
60MbLLIOE KOMNMYECTBO OOLUMX MPUHLMNOB, CUCTEMA NIMAEPCTBA LO/HKHA
(hopMMPOBATLCS, YUUTbIBasA OCOBEHHOCTU (YHKLMOHMPOBAaHUA OpraHu3a-
LMK B JaHHbIA NEPUOL BPEMEHU N B KOHKPETHbIX YCnoBumax. MoaTomy, py-
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KoBoauTensm unuana «TennnyHblii» PYTT «BnTebCKaHepro» pekomeHay-
€TCA NMPaKTUYeCKN UCMO0/b30BaTb TEOPUM CUTYaLMOHHOIO NAePCTBa.

Sakmouenue. Takum 06pa3om, TeOpus NUAEPCKUX KauyecTB — 3TO NofA-
X0f, K M3YYeHUIO MAepCTBa, KOTOPbIA COCPefoTaumMBaeTCca Ha XapakTepu-
CTUKaX, YepTax W KauyecTBax, MPUCYLLMX YCNELLHbIM ndepam.

B uenom, pykosogutens (unmana «TenanyHblii» PYTT «ButebekaHep-
ro» MPOSBAAET CW/IbHble MEX/MYHOCTHbIE HaBbIKW W YNpaBleHYECKYHO
KOMMNETEHLMIO, OAHAKO Ans 6onee 3PMEKTUBHOIO NNAEpPCTBA eMY CTOMUT
pa3smBaTb W [pyrue acrekTbl, TakMe KakK CTpaTervyeckoe MbILeHWe W
NpeanpUHUMATENbCKUIA NOAX04. OTO MOMOXET eMy CTaTb 60fiee KOM-
MJEKCHbIM W 3((MEKTUBHBIM SIMLEPOM B YCMIOBUAX ObICTPO MEHAIOLLErocs
PbIHKa TPyAa.

NNTEPATYPA
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YAK 331.1

Pomanosa O. O., cmyoenmka

ApTtemMeHko A. M., kano. 9KOH. HAYK, OOYeHm

AHAJIN3 JIMJAEPCKUX KAYECTB 11O MUHIBEPTY

B ®UJIHAJIE «TEILIAYHBIN» PYITI «tBATEBCKOHEPT O»
Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpuvcxoti Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUAY

Topku, Pecnybnuka Benrapyco

AnHoOTamms. AHann3 NNAEPCKUX KavecTs no MwuHubepry B unvane
«TennuHblii» PYTT «BUTE6CKIHEPro».
KiioueBsbie ci1oBa: Ka4ecTBO, aHaus.

JIngepcTBo — OAHO U3 COCTaBNAIOWMX IPMPEKTUBHOIO yrpas/eHus op-
raHusauuen, npeacrasnstollee coboli KOOPAMHALUMIO OTHOLLEHWI YNEeHOB
COLMaNbLHOM rpynnbl 1 peannsytoLye NpoLecchl COLManbHOro BAMAHUA B
KonnekTvge. B oTmMume 0T CO6CTBEHHO yNpaBneHns NMAepcTBO npegnona-
raeT HaiMyve B opraHmn3aLymn nocnefoBatesniei, a He NOAYUHEHHbIX.

Teopus NNAEPCKMX KavyecTB AB/SETCS Haubonee paHHWM MOAXOLOM B
M3y4yeHUN U 0OBACHEHWUM nugepcTBa. MepBble WCCNEAOBATENN MbITAINCH

132



BbISIBUTb Te KAUECTBa, KOTOPbIE OT/IMYAKOT «BENMKNX» NOAENA B NCTOPUM OT
macc.

ViccnegoBatenu Bepuau, YTO IMGEPbl UMESIN KaKOW — TO YHUKabHbII
Habop [OCTaTOYHO YCTOMYMBBLIX N HE MEHSIIOLLMXCA BO BPEMEHW KayecTs,
OT/IMYABLUMX UX OT HEIMAEPOB. VIcxoas M3 3TOro MoAxoda, y4yeHble MbiTa-
NCb ONPejennTb MUAEPCKME KaUYecTBa, HayYMTbCA U3MEPATb UX U UCMOSb-
30BaTb /15 BbIABNEHWS NAEPOB. ATOT NOAXOL 6asupoBancs Ha Bepe B TO,
YTO NIMAEPaMM POXKAAOTCA, a He CTaHoBATCA [3, €. 384].

®. Talinop BbIABUHYN HOBble TPEOGOBaHWS K YrpaBfeHYeCKOMY Mepco-
Hany 1 pa3paboTan CNNCOK «IMAEPCKNX KauyecTB»: yM, 06pa3oBaHue, cre-
LManbHble UK TBOPYECKME MO3HaHUA, (hU3nYeckas NOBKOCTb U CUAa, TakT,
3HEPrWs, PEeLINTENbHOCTb, YECTHOCTb, PacCyAuTeNlbHOCTb U 3ApaBblii
CMbIC/1, KPEMKOE 3[0POBbE.

AMepuKaHCKUiA uccnegoBatens Tug Opgyaid B 1935 r. ony6amkoBan
KHUTY «W/cKyccTBO nmAepcTBa». Tug 6bin y6exaeH, 4To npeycrnesatoLime
naepbl 0611a4al0T OnpeAeneHHbIMI 1 YeTKO MAEHTUHINLMPYEMbIMU YepTa-
mun. K Hanbonee CywleCTBEHHbIM M3 HUX OTHOCATCA crefytowme: gusnye-
CKas U 3MOLMOHaNbHAs BbIHOCIMBOCTb; NOHXMaHWE Ha3HAYeHWs OpraHn3a-
LMKU 1 HanpaBieHWs ee AeATeNbHOCTM; 3HTY3na3Mm; Lpyxentobre 1 npuss-
3aHHOCTb; NopsfoYHOCTb [13].

CTOrgmnn npuwen K BblBOAY, YTO B OCHOBHOM MSATb Ka4yecTB XapakTe-
pU3YIOT nfepa: YM WM WHTEN/eKTyabHble CMNOCOBHOCTU; rOCMOACTBO
1y NpeobnagaHue Hag ApYyrumu; yBEPEHHOCTb B cebe; akTMBHOCTL U 3Hep-
FMYHOCTb; 3HaHWe fgena. MHorve NoAn ¢ 3TUMKM KayecTBamu Tak 1 OcTaBsa-
NMCb NOCNesoBaTeNsmMm.

"eHpy MUHTLGePr Ha3Basl BOCEMb OCHOBHbIX KayeCTB, KOTOPbIE AO/MX-
Hbl 6bITb NPUCYLLM NNAEPY.

1. NckyccTBO 6bITh paBHbLIM — YMEHWE YCTaHOBUTb M MOAAEPXKUBATL CU-
CTEMY OTHOLLEHWIA C paBHbIMU Cebe MHoabMU.

2. WNckycctBO 6bITb MAEPOM — CMOCOGHOCTH PYKOBOAWTL MOAYMHEH-
HbIMU, CMIPaBASTLCA CO BCEMU CNOXKHOCTAMU W Npobaemamu, KOTopble npu-
XOLAT K Ye/I0BEKY BMECTE C B/IaCTbIO U OTBETCTBEHHOCTLIO.

3. VckyccTBo paspeLaTb KOHPNKTBI — CMOCOOHOCTL BLICTYMNATh B PO/K
MOCPeAHUKA MeXay ABYMS CTOPOHaMMW B KOH(/IMKTE, YMEHUE Yperynumpo-
BaTb HEMPUATHOCTU, MOPOXKAAEMbIE MCUXONIOMMYECKM CTPECCOM.

4. WNckyccTBO 06pabaTbiBaTh MH(POPMALMIO — CMOCOBHOCTb MOCTPOUTD
CUCTEMY KOMMYHUKaUUiA B OpraHu3aumm, nosyyaTb HafEXHYH MHGopMma-
LM 1 3P(EKTMBHO €€ OLEHNBATD.

5. NckycCTBO NpUHMMATL HECTaHAAPTHbIE YMpaBieHYeCKue peLleHns —
YMeHWe HaxoauTb NPo6emMbl U NYTU PELLEHNs B YCOBUAX, KOraa anbTep-
HaTVBHbIE BapUaHTbl AECTBWIA, MHHOPMALIMA U LENN He ACHbI UM COMHU-
Te/bHbI.
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6. WckyccTBo pacnpefensTb pecypcbl B OopraHusauum — Croco6HOCTb
BbIGPaTb HYXXHYIO a/lbTepHaTVBY, HalTV ONTUMabHbIA BapuaHT B YCI0BU-
X OFPaHUYEHHOr0 BPEMEHU 1 HEXBATKM ApYrux BUAOB PECYpCOB.

7. Nap npegnpuHuMatens — cnoco6HOCTb MATY Ha ONpaBAaHHbIA PUCK 1
Ha BHeApeHWe HOBOBBEAEHWIA B OpraHmn3aLmu.

8. VIckyccTBO camMoaHanm3a — CrocobHOCTb MOHUMATL NMO3ULMIO Nngepa
M €ro posb B OpraHu3aLmmn, ymeHve BUaeTb TO, KaKoe B/MsSIHWE Nnaep okKa-
3bIBaeT Ha opraHusaumio [1].

B ¢wunnan «TennuuHblit» PYT «BUTe6CKIHEPro» UCX0As W3 BOCbMMU
KayecTB nunaepa MuHTUGepra, 60Mblle MpUCYLLe MOEMY PYKOBOLMTENHO,
Taky KayecTBa KakK MCKYCCTBO OblTb paBHbIM, MCKYCCTBO paspellarb KOH-
(O/IMKTbI, UCKYCCTBO pacnpefenatb Pecypcbl B opraHusauuun. Mcxops u3
3TUX KayeCTB MOXKHO CKa3aTb, YTO PYKOBOAMTESNb, 06najatoluini Tpems us
BOCbMM KauyecTB No Mogenm MuHubepra, 4eMOHCTPUPYeT 3HaYUTE/bHbIE
CMOCOBHOCTM B yNpaBieHUW KOMaHaol v pecypcamu. Ero ymeHue 6biTb
PaBHbIM 1 pa3pellaTb KOH(PAUKTbI CBUAETENbCTBYET O BbICOKOM YPOBHE
3MOLMOHA/IbHOIO UHTENNEKTa U CNOCOBHOCTU K MOCTPOEHUIO LOBEPUTENb-
HbIX OTHOLUEHUIA C NOAYMHEHHBIMU.

TeM He MeHee, OTCYTCTBME TakUX Ka4yecTB, KakK MCKYCCTBO ObITb nmge-
POM WX fap NpeanpUHUMATENS, MOXET OrpaHNYMBaTh ero CTpaTernyeckoe
BUAEHME N CMOCOBHOCTL K MHHOBaLMAM. 3TO MOXET NPUBECTM K HeJocTaT-
KY UHULMATUBHOCTMW B MPUHATUM HECTAHAAPTHBIX PELLEHNI 1 B pa3paboTke
[IONTFOCPOYHBIX CTPaTernii.

3akJouenue. TakuM 06pa3oM, Teopus NAEPCKUX Ka4yecTB — 3TO NOA-
X0f, K M3YYeHMIO MAepCTBa, KOTOPbIA COCpefoTayumBaeTCca Ha XapakTepu-
CTUKax, YepTax 1 Ka4yecTBax, MPUCYLLMX YCNELLHbIM fingepam.

B uenom, pykoBogutens (unmana «TenaunyHslii» PYTT «ButebekaHep-
ro» MPOSBASET CW/bHblE MEXIUYHOCTHbIE HaBbIKM W YNpaBieHYECKYHD
KOMMETEHLMIO, 0fHAKo Ana 6onee a(eKTUBHOro NnaepcTsa emy CTOUT
pasBuBaTb WM ApYrve acrnekThbl, TakMe Kak CTPaTernyeckoe MbIIeHne |
NPeAnpPUHMMATENLCKUIA MOAXO0A. DTO MOMOXET emy CcTaTb 6osee KOM-
MNEKCHbIM 1 3PMEKTUBHLIM IMGEPOM B YCMOBMAX ObICTPO MEHSHOLLErocs

PbIHKa TpyAa.
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YK 369.15.1

CageHko A. A., CTYfIeHT

Koxwuu E. B., kano. skon. nayk, doyenm

PE3EPBbI IIOBBIINEHUSA DOPPEKTUBHOCTHU
OYHKIIMHUPOBAHUSA OTPACJIM PACTEHUEBOCTBA
B KCVYII «COBXO03 UCTOK»

Yupeorcoenue obpasosanusa «benopycckasn 2ocyoapcmeeHnas opoeHos
Oxmabpwvckou Pesontoyuu u Tpyoosoco Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMUSLY,

Topku, Pecnybnuka Benapyco

Aunoramusi. B [aHHO npoBefeH aHanM3 BO3MOXHbIX PEe3epBOB
MOBbILUEHNS (PYHKLMOHMPOBAHMA OTpacin pacteHmeBofctsa B KCYTI
«C0BX03 NCTOK».

KuiroueBble ciioBa: 30(heKTUBHOCTb, PE3EPBbI, YPOXKAKHOCTb.

MoBbILWeHNE 3(heKTUBHOCTU (hYHKLUMOHUPOBaHUA oTpacnu
pacTeHMeBOACTBA HEOOXOAMMO ANs  YAOBNETBOPEHWS MOTPeGHOCTEN
HacefeHWs B MPOAyKTax NWTaHUs W o6ecrneyeHus MNPOMBbILLIEHHOCTU
HEO6X0AMMbIM CbIpbEM. OCHOBHbIE MPOG/IEMbI CBA3aHbI CO CHUXKEHWEM
YPOXaNHOCTW,  HEeLOCTATOYHbIM  YPOBHEM  KOHKYPEHTOCMOCOGHOCTY
NPOLYKLMM 1 HEOOXOAMMOCTBIO afanTalyn K U3MEHEHNAM KnyMara.

Ponb oTpacnm pacTeHueBofacTBa B benapycn 3akntoyaetcd B
obecneyeHuu NpOJ0BO/bCTBEHHOA 6e3onacHocTU CTpaHsl,
Y[OBNETBOPEHNN  MOTPEOHOCTEN  KMBOTHOBOACTBA M 06GEcreyeHUn
nepepabaTtbiBatOLLE  MPOMBILLIEHHOCTU  CbipbEM.  [MpoaHanusnpyem
COCTOSIHME PacTEHMEBOACTBA B OpraHU3aLmn.

Ta6nuya 1.Ypoxkaiinocts KyJasTyp, 1/ra B KCYII «CoBxo3 UcTok»

ogb!
KynbTypbl 2001 2'322 5023 2023 r1.B% K 2021 1.

3epHoBbIe 1 6060BbIE 20,1 24,3 | 22,7 1129
B T. 4.: 03UMble 21,7 23,0 | 22,7 104,6

ApOBble 16,9 29,3 | 229 1355

3epH06060BbIe - 9,0 |217 -
KyKypy3a Ha 3epHO 51,9 60,9 | 62,2 119,8
Panc 7,0 3,7 178 254,3
Mpoyne MacIMyHble KYNbTypbl 2,5 50 |18,0 720,0
MHOroneTHve Tpasbl: Ha CEHO 29,7 19 17,2 57,9

cemeHa 3 3 - -

3e/1. Maccy 208 128 | 160 76,9
OfHONETHWE TPaBbl: CEHO - 15,7 - -
OfHONETHWE TPaBbl: 3eN.Maccy 72 118 | 101 140,3
KyKypy3a Ha cusioc, 3e1. Kopm 151 144 97 64,2
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AHaM3 QUHAMUKN YPOXKaliHOCTW Ky/MbTyp MOKa3biBaeT eé yBe/IMYEHME.
YunTbiBass MeTeoposiornyeckue gaHHble 2021-2023 rr. B faHHbIA nepuog
HabnofaeTcs W3MeHeHVe Knumata, 4TO MNPUBENO K He3HauMTe/lbHOMY
CHWKEHMIO YPOXKaHOCTW KyNbTyp MO CTpaHe B LenoM. B opraHusaumm
YpOXanHoCTb K 2023 r. CTabuibHO YyBENMYMIachb, A1 TOYHOW OLEHKM
3 heKTMBHOCTM NMPON3BOACTBA PACCMOTPUM Ce6eCTOMMOCTb MPOAYKLUN.

Tabnuya 2. CebecronmMocTs MpoAyKIMH Py6/T

ogbl
KynbTypbl 5001 2022 5023 2023r1.B % K2021T.

3epHoBbLIe 1 6060BbIE 209 213 296 141,6
B T. 4.: 03UMble 192 208 306 159,4

ApoBble 250 222 269 107,6

3epH06060BbIe - 333 296 -
Panc 308 1869 913 296,4
Mpoyme MacnnyHble KynbTypbl | 1000 2000 1000 100,0
MHOroneTH1e Tpasbl: Ha CEHO 34 40 45 132,4

ceMeHa 1500 1333 - -

3e/1. Maccy 7 12 18 2571
OfHOMETHWE TpaBbl: CEHO - 40 - -
OfHoneTHWe Tpasbl: 3en. maccy | 30 20 21 70,0
KyKypy3a Ha cuioc, 3e. KopMm 25 36 41 164,0

JOunHamyka ce6eCcToMMOCTM NPOAYKUMU pPacTeHUEBOACTBA MOKa3blBaeT
yBenuyeHne eé K 2023 r. no BCeM Ky/bTypam, 3TO 06YC/IOBNEHO POCTOM
BHECEHWS! Ka/INIAHbIX YA0OPEHWIA B NMOYBY, A1 COXPaHEHUs Bnaru n 6onee
3 peKTMBHOro NOMYYEHUS NUTATENbHbLIX BELLECTB PACTEHUSMU.

PeHTabenbHOCTb NpoayKuun K 2023 T. B cpefiHeEM CHM3WMAch Ha 29,5 %,
Mpv 3TOM NPOM3BOACTBO NPOAYKLMN PEHTA6ebHO U MPUHOCUT MPUGbINb.

Vicxopa u3 nokasarteneii OTpac/M pPacTEHWEBOLCTBA MOXHO BbILENNTb
creflytouive pesepBbl MOBbILLEHUS (YHKLMOHMPOBAHUA B OpraHv3aumu
0Tpac/n pacTeHWeBOACTBA:

— COXpaHeHWe NJOLOPOAMS  MOYB: BHECEHWE  TpaHy/IMPOBaHHbIX
yA06peHniA Mo, BCe MHOFO/IETHME U OAHONETHWE TpaBbl [1];

— paumoHanM3aums ceBoob6OpOTa: HE WCMOMb30BaThb 3eMAWM  Moche
MPOM3BOACTBA Ha HUX 3ePHOBbLIX 1 APYrMX TOBapHbIX KYNbTYp B TeUeHue 5
ner;

— TOUHOE 3em/efenue: B CBA3W C NlaHAWAPTOM 3eMeNlb HeoOX0AMMO
MPVYMEHEHWE AaHHbIA TexHonorum [2].

TakuMm 06pa3om, MpensioXeHHble pe3epBbl MPOW3BOACTBA MO3BONAT
YBE/IMUNTL YPOXKanHOCTb KY/bTYP, CHU3WUTb Ce6ECTOMMOCTL MPOM3BOACTBA
M 0becrneymTb OTpac/b >KMBOTHOBOACTBA KOpMamu C  BbICOKONA
3HEPreTUYECKON LEHHOCTbIO.
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3TUYECKHUE HOPMbI NOBEJEHUSA IUPEKTOPA

OAO (3HAMSI ITOBE/JIbI ATPO» IOCTABCKOI'O PAMOHA
Yupeoicoenue obpasosanusa «benopycckasn cocyoapcmeennas opoeHos
Oxmsabpuvckou Pesontoyuu u Tpyoosoco Kpacnozo 3namenu
CeNbCKOXO3ANUCMBEHHAS AKAOCMULY,

T'opku, Pecnybnuka Benapyco

AuHoTanusi. PYyKOBOAMTE/b UrpaeT K/KOYEBYIO PO/ib B OpraHusauuu,
onpeenss Ka4yecTBo U aPHEKTUBHOCTL ee paboTbl. OHaKo, ero noeeaeHne
N NPUHUMaEMble PeLeHns MOryT ObITb NOABEPXKEHBI BAUSHUIO Pa3fINYHbIX
(haKTOpOB, BK/IHOYAs CYOLEKTUBHbIE NPEAMNOYTEHUS, BHELLHWE AaBNEHUS U
HelOCTaTOK CO3HATENIbHOCTU. B CBA3M € 3TUM, pa3paboTka 3TUYECKOrO KO-
[leKca Ans pyKOBOAMTENS CTaHOBUTCA HEOTHEM/EMOI 4acTbi0 KafpOBOWA
cTpaTermm opraHusaumu [2]. B cTtaTbe pacCMOTpVM 3HaYeHMe paspaboTku
aTudeckoro Kogekca ana aupektopa OAO «3Hamsi Mobeabl Arpo», Kak
OCHOBHOI0 MHCTPYMEHTa 3TUYECKUX HOPM NOBELEHNS.

KunroueBbie ciioBa: 3TUKa, KOMNEKTVB, TPe60OBaHNS, IMYHOCTb, PYKOBO-
[nTenb, XapakTep, Tpy4, COTPYAHNYECTBO, B3aUMOMOMOLLb.

KagnpoBas cTpaTerus onpefiensieT Hanpas/ieHne 1 NPUopUTETbI B yNpaB-
NEeHUN NepcoHanoM, B TO BPeMsi KakK STMYECKUIA KOfEKC YCTaHaBNMBaeT
HaGop NPVHUMMOB W CTaHAAPTOB [EATENbHOCTM PYKOBOAWUTENS, OCHOBaH-
HbIX Ha 3TUYECKUX NPUHLMMAX W LEHHOCTSX.

B KOHTEKCTe KafpOoBoli CTpaTerum opraHu3aLyn, STUYeCKniA KoJeKe py-
KOBOAMTENS MOXET 6biTb pa3paboTaH C y4eTOM OMpeeNieHHbIX 3agay M
LieNei, KOTopble OpraHv3aLms CTaBWUT Meped CBOMM MepcoHanom. Hampu-
Mep, €C/IM OfHOI 13 CTPAaTernuyecknx Lieneit opraHn3auumn siBfseTcs passu-
TVie COTPYAHWUKOB, MOOLLPEHNE TBOPUECKO/ MHULMATKBLI U COAEHCTBME MX
MPOGheCCUOHANBHOMY POCTY, 3TUUYECKWIA KOOEKC MOXET COAepKaTb MPWH-
LMMbI CNpaBea/IMBOro PYKOBOACTBA, MOAAEPXKKY U MOTWBALIMIO MepcoHana.

ITUYECKUIT KOLIEKC PYKOBOAWTENS TakKe MOXET ObITb CBS3aH C Kaapo-
BOIi cTpaTeruneii yepes yCcTaHOBNEHWE CTaHAAPTOB OTBETCTBEHHOCTM U NPO-
theccmoHanmama. OH MOXET COAepXXaTb MONOXEHUS O MPeAoTBPaLLEHNH
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KOppyNLuM, KOH(INKTA MHTEPECOB M AUCKPUMMHALMN, @ Takke 06a3aTeslb-
CTBa N0 CO6M0AEHMIO NPUHLMMOB 3TUYECKOTO MOBEAEHNS B3aUMOAECTBUSA
C BHELUHMMWU CTeliKX0AepaMmn opraHmsaumm.

Bonee Toro, aTnueckuii KOAEKC PYKOBOAWTENSA MOXET UCMO/Ib30BaThCS B
KaApoBoli cTpaTerun opraHuzaumu Ang GpopMMpoBaHWs KOpNopaTWMBHOM
KyNnbTypbl U UMMEXa OpraHusaumun. PykoBoguTtenb, SBAASCL ULOM opra-
HU3aLMM, MOXKET CNY>KUTb MPUMEPOM A/ APYTMX COTPYLHWUKOB B COB/IO-
LEeHUW 3TUYECKUX MPUHLMMNOB. STO MOXET MOMOYb MPUB/IEYEHNIO U yaep-
XaHW0 BbICOKOMPO(ECCUOHANBHBIX COTPYAHWMKOB, a TakXe MpuBECTU K
YNYYLLEHUIO penyTauum oOpraHmM3aLmm B rnasax KAMeHToB Y NapTHEPOB.

OCHOBOI €O3faHMA 3TUYECKOro Kogekca Ans PYKOBOAWUTENS ABNAKTCA
3TUYECKVEe NPUHLMMbI U CTaHAAPTbl. TUYECKOe NOBeAEHWe PYKOBOAMTENS
BKNIOYaeT B cebs CO6MOAEHUE NPaBUi U HOPM, YBaXKEHWE K KO/eram,
CMpaBef/IMBOCTb B MPUHATAWN PELLEHW A U OTBETCTBEHHOCTbL 3a CBOW [eii-
cTBusA. Takoe noBedeHve sBAseTcA PyHLAMEHTOM [OBEpUS COTPYAHWKOB,
OKa3bIBaeT NOMIOXUTENbHOE BAMSHUE HA KOPNOPATUBHYIO KyNbTypy U CMo-
COBCTBYET AOCTVDKEHUIO LieNeit opraHmu3aumm.

ATnyecknmn npasunamu ampektopa OAO «3Hams Mobefbl Arpo» sB-
naKTCs:

1. O6wwme NPUHLMMLI.

Ounpektop OAO «3Hams Mobeabl Arpo» B CBOEN AEATENbHOCTU PYKO-
BOACTBYETCH CNeAYIOLLMMU 3TUYECKUMU NPUHLMNAMU:

MpodeccmoHaIn3m — KOMMETEHTHOCTb, OTBETCTBEHHBIA MOAXO0S K NpU-
HATMIO peLUEeHNiA.

YeCTHOCTb M MPO3PayHOCTb — OTKPLITOCTb B YMpPaBfieHNM, OTCYTCTBYUE
KOH(/IMKTa NHTEPECOB.

YBaXkeHWe — cnpaBefnBOe OTHOLUEHWE K COTPYAHMKAM, NapTHEpam u
K/IMEHTaM.

CoupanbHas 0TBETCTBEHHOCTb — 3a60Ta 0 6/1aronony4my paboTHUKOB U
MECTHOTr0 COObLLeCTBa.

CobntogeHne 3aKOHOB — CTPOroe BbIMOSHEHNE TPeboBaHWl 3aKOHOAa-
TenbCTBa Pecny6uku benapychb v BHYTPEHHUX PErIaMEHTOB.

2. B3ammopeiicTBue ¢ COTPYyAHUKaMW.

O6ecneynBaTh CMpaBefMBYHO CUCTEMY MOTMBALUW U KapbepHOro po-
cra.

He fonyckaTb AUCKPUMMHALMW, XapacCMeHTa Un faB/eHWs Ha Noguu-
HEHHbIX.

MopfepxmBaTh KOPNOPAaTUBHYHO Ky/bTYPY, OCHOBAHHYH Ha B3aMMHOM
YBaXKEHUN.

"apaHTMpoBaTb 6€30MacHbIe N AOCTOMHbIE YCOBWS TPyAa.

3. OTHOLLEHWS C aKLMOHEpaMm 1 MapTHEpamMMu.
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O6ecneyrBaTb MPO3pPa4yHOCTb (PMHAHCOBOW U YMpPaB/IEHYECKON OTYET-
HOCTMW.

M36eratb KOH(MKTA MHTEPECOB, HE3aKOHHbIX MpedepeHunii u Kop-
PYMLMOHHBIX CXEM.

Cobntogate KOH(pUAEHLMANBHOCT KOMMEPYECKW 3HAUYMMOI MHopMa-
umn.

4. OTBETCTBEHHOCTb Nepep, 06LLEeCTBOM 1 3KONOTUENA.

MWHUMU3NPOBATL HEraTUBHOE BO3LEMCTBME Ha OKPYXKAIOLLYIO Cpeay.

MopaepXxmBaTh coLmanbHbe MHULMATMBbLI B PErMOHaxX NPUCyTCTBUS.

Cnocob6cTBOBaTb Pa3BUTMIO CENbCKOMO X03AACTBA M MECTHOW MHppa-
CTPYKTYpbI.

5. JInyHasa 0TBETCTBEHHOCTb PYKOBOAMTENS.

MopasaTb NpyMep CO6/0AEHUS 3TUYECKMX HOPM.

M36eratb AeACTBMIA, HAHOCALLMX YLLiep6 penyTauum opraHusaLmu.

PerynapHo npoxoamTb 06y4yeHWe MO BONPOCaM KOPMOpaTUBHOMN 3TUKK U
compliance.

6. KoHTposb 1 cobnofeHne npasus.

HapyLueHnsi paccmaTpuBaroTCA COBETOM [AUPEKTOPOB WM KOMUTETOM
Mo 3TMKe.

3a rpybble HapylieHns (KOppynuusi, AMCKPUMUHALMA) MPUMEHSIOTCA
OUCUMNIMHAPHBIE MEPbI, BNJIOTb A0 YBOJIbHEHUS.

[ins pa3paboTKM 3TUHECKOTO KOAEKca A5 PYyKOBOAWTENS HA OCHOBaHUMN
KaJpoBOI CTpaTernu OopraHu3auumn npegsiaraeTcs Crefyrowas MeToamKa.
B nepByto ouepesb NpoaHanu3MpyeM KafpoByto cTpateruto. K eé ocHoB-
HbIM MPUHLMNAM OTHOCATCS:

. MpropuTeT KayecTBa COTPYAHWKOB Haf, KOMMYECTBOM.

. AheKTUBHOE UCNOML30BAHWE PECYPCOB.

. MocTosHHOE pa3BuTMe 1 06yYeHVe NepcoHana.

. YnpaBneHue prckamu.

. Co3pgaHwve 6naronpuaTHoli paboyein aTmocepbl.

. UeCTHOCTb 1 OTKPLITOCTb B OTHOLLEHWSIX C COTPYAHMUKaMK.

. YBaXXeHMe K IMYHOCTU 1 JOCTOUHCTBY KaXKAO0r0 COTPYAHUKA.
. OTBETCTBEHHOCTb 3a pe3y/bTaTbl paboThl.

ATNYECKNIN KOGEKC PYKOBOAUTENS M KaApoBas CTpaTerms opraHusaumm
B3aMMOCBs3aHbl 1 B3aUMOAONONHAT APYT Apyra, hopMUPYs 3TUHECKYIO U
NpodeccoHaNbHY0 OCHOBY /11 YCMELIHOr0 YMpaB/ieHNsi NepCcoHaoM W
[OCTVXKEHMWS CTpPaTerMyecKux Lienei opraHmsauum. Moatomy npu cosgaHum
3TUYECKOTO KOJEeKca [NA PYKOBOAMTENS BaXHO Y4YUTbIBATb OCHOBHbIE
MPUHLMMbI, 32/10)KEHHbIE B KAAPOBOIA CTpaTeru.

3aTem cnefyeT NpoBecTW UCCeAoBaHMe NOTPEOHOCTEN N OXMAaHWIA co-
TPYAHUKOB OpraHm3auuy B OTHOLLEHUM 3TUYECKOr0 NMOBEAEHUS PYKOBOAM-

coO~NOYOT D WN -
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Tena. OTO MO3BOJSIUT YYECTb MHTEPECHI U MPeANoYTEHNS COTPYAHUKOB Mpu
pa3paboTKe KoAeKca.

[nsa BbIABNEHUA OXWAAHWIA NepcoHana MOXHO MCMOMb30BaTb pasimy-
Hble METOAMKM, Hanpumep:

1. AHKeTMPOBaHME — MOXHO NPOBECTU OMPOC CPeay COTPYAHUKOB, UTO-
6bl y3HATb UX 0XMAAHUSA U NOXENaHUS.

2. NHTepBblO — NPOBECTU UHAMBUAYANbHbIE WKW TPYMNMNOBbIE MHTEPBbLIO
C COTPYAHUKaMM, YTOBbI yY3HATb UX MHEHWE W MPEeANI0KEHUS.

3. ®oKyc-rpynnbl — OpraHn30BaTh 06CYXAEHWe C TPYNMNoi COTPYAHM-
KOB, UTOObI BbISIBUTb UX OXUAAHUA U NOTPEGHOCTY.

4. HabnogeHne — HabnogaTth 3a paboToi COTPYAHWKOB U MX B3aMMO-
[eCTBMEM JpYT C APYroM, YTO6bI NOHATL MX OXWUAAHWA U NPOBAEMbI.

5. AHann3 obpaTHOI CBA3M — PerynsapHo cobmparb 06paTHYH CBA3b OT
COTPYLHVKOB U aHasM3npoBaTh ee, YTobbl BbISBNATL OXUAAHUS U YAOBANe-
TBOPEHHOCTb MepcoHasa.

Ha cnepytoliem aTane He06XOAMMO OMpPefenuTb KOHKPETHble NPUHLM-
Mbl W NpaBuia 3TUYECKOrO MOBEAEHWS PYKOBOAWTENS, KOTOpble COOTBeT-
CTBYIOT KafpOBOIi CTpaTervn OpraHusauum 1 OXMAaHWsSM COTPYLHWKOB.
OcCHOBbIBasACb Ha KafpoBOI CTpaTeruy opraHvsauum, 3TUYECKWIA KOdekc
PYKOBOAUTE/NSA MOXET BK/IHOYATb CNeAYHOLLME NPUHLMNGI:

1. PykoBogmMTENb JO/MKEH ObITh YECTHLIM U OTKPbITHIM B OTHOLLEHMSAX C
COTpyZHVMKamu. OH [O/MKEH YyBaXKaTb LOCTOMHCTBO W JIMYHOCTb KaXK4Oro
COTPYLHVKA, NOAAEPXKMBATb €F0 MHULMATUBY U TBOPYECTBO.

2. PyKoBOAWTENb JOMKEH HECTU OTBETCTBEHHOCTb 3a Pe3ynbTaThl pabo-
Tbl CBOEl KOMaHfbl. OH A0/MKEH OblTb FOTOB MPUHUMATbL PELUEHWS 1 HECTU
OTBETCTBEHHOCTb 32 HUX.

3. PykoBoauTenb J0/MKeH co3faBaTb 61aronpuaTHYO pabouyto atmo-
cthepy B KoMaHge. OH [0/MKeH YMeTb CyLaTh U CbIWaTh CBOUX COTPYA-
HWKOB, NOMOraTb UM B peLleHun nNpobieM 1 SOCTVXKEHWUW Lieneld.

4. PyKOBOAMTENb [O/MKEH MOCTOSHHO pa3BuBaTb CBOW HaBbIKM W 3Ha-
HUS, 4YTO6bI ObITb 3MEKTUBHLIM NMAEPOM. OH [O/MKEH TaKXe YrpaBnsTb
puCKamu, CBSiI3aHHbIMU C PaboTOil KOMaHAbl, W MPUHUMATbL Mepbl AJ1s
NPeAoTBPALLEHMS BO3MOXKHbLIX MPO6/eMm.

Takke Npy COCTaBNEHUM KOAEKCa BaXKHO YYWTbIBaTb HOPMbI MOBege-
HUWS, KacatoLLmecs IMYHOCTK pyKoBoauTens. K HUM MOXHO OTHECTU BHeELL-
HWIA BWUG, UCMNOMb30BAHWE LO/MKHOCTHbIX 06A3aHHOCTEN, OOBLEKTUBHOCTD,
OTHOLUEHME K KOPPYMNUMOHHBIM CXeMaM, COBM0AEHNE LO/MKHOCTHBIX WH-
CTPYKUMIA 1 Apyroe.

CTpyKTypa 3Tnyeckoro Kogekca ans anpektopa OAO «3Hams Mobeapbl
Arpo» MOXET BbIrNAAeTb CeLYHOLWMM 00pa3oM:

1. O6LMe NONOXKEHMS.

2. OCHOBHbIe NMPUHLMMNbI 3TUKU PYKOBOAMTENS.
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3. JINYHOCTb PYKOBOAUTENS.

4. B3aMMOOTHOLLEHWS PYKOBOANTENS C KONNEKTUBOM.

5. B3aMMOOTHOLLEHWE PYKOBOAUTENSA CO BHELLUHUMM CYObeKTaMU.

6. OTBETCTBEHHOCTb 3a HapyLLleHne Kofekca.

Mocne pa3paboTKM 3TUYECKOro KoAekca crieflyeT MpucTynuTb K ero
BHeZpeHu0. Takke Heo6Xo4MMO NPOBeCTU 0bLLee 03HAKOM/EHUE COTpYS-
HWKOB OpraHu3auum ¢ NpUHUMNAMU 3TUYECKOrO MOBEAEHUS, YTOObI OHU
MOI /I afleKBaTHO OLleHMBAaTb AeNCTBUSA CBOEr0 PyKOBOAUTENS.

Taknm 06pa3om, pa3paboTKa 3TUHECKOr0 KOLeKca /1 pyKOBOAWUTENS Ha
OCHOBE Ka[pOBOI CTpaTerMm K opraHm3auun SIBASIETCS BaXXHON 3afadei,
KOTopas cnocobecTBYeT POPMUPOBAHUIO 3TUHECKOW KYNbTYpbl 1 yBem4e-
HUIO 3PhEKTUBHOCTU OpraHu3auun. MNpaBunbHO pa3paboTaHHbI 1 BHEA-
PEHHBbIV KOAEKC MO3BO/SET PYKOBOAMTENSAM MPUHMMATb 3TUYECKUE peLle-
HUS U ObITb MPYMEPOM AN CBOMX MOAYMHEHHBLIX. KOAEKC c034aeT OCHOBY
[19 cnpaBed/MBOro 1 NPoecCMoHanbHOro paboyero OKpyXXeHus, 4yTto 6na-
rornpusTHO CKa3bIBAETCS Ha YCMNEXe opraHu3aLum.
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Topku, Pecnybnuka Benrapyco

AuHoTanMsi. YNPaBNeHYECKNA TPy NpeLCcTaB/seT coboi LeneHanpas-
NeHHble BO3AENCTBMA Ha COLManbHO — 3KOHOMMYECKME NPOLEecchl. [aHHbIi
BUA AEATENbHOCTU OCYLUECTBASETCS /1 MOBbILWEHNS 3((PEKTUBHOCTY
(hYHKLMOHMPOBaHWS OpraHm3aummn. s Toro 4Tobbl Tpya pyKoBOAUTENEN 1
CNeunanncToB 6bi1 SPMEKTUBHBIM 1 NPUBOANI K POCTY OCHOBHbIX NOKa3a-
Tenei opraHuzaymn, Heobxoayma 3ththeKT1BHAA OpraHM3aLms Tpyaa caMmx
PYKOBOAMTENEA W CneuuanncToB. B Takom cniydvae, HeraTuBHble BO3feN-
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CTBMS BHELUHWX (haKTOPOB MUHMMM3UPYIOTCA, a 6naronpusiTCTBYHOLLME
CBA3U, Hao60poT, pa3BuBatoTCs. [esaTeNbHOCTL PYKOBOAUTENEA 1 cheuua-
NNCTOB NII06Or0 YPOBHA CMOXHA U HEOAHOPOAHA, TPebyeT pasnyHbIX Ka-
YECTB, CMOCOBHOCTE M HAaBbIKOB A/151 JOCTVDKEHMS Lienei ynpasneHms. Og-
HWUM W3 OTIMUUTENbHBIX NMPU3HAKOB AEATENIbHOCTU PYKOBOAWTENER 1 Cche-
LMa/IMCTOB SABMSETCA CaMOOPraHW3aLuvoHHOe Hayano. YCTaHOB/IEHO, UTO
yAenbHbI BEC TBOPYECKMX MPOLECCOB B paboTe pyKoBOAMTENEl COCTaBs-
et fo 60 %, cneynanucTtos — 40 %, cnefosaTe/lbHO, PYKOBOAUTENN U Che-
LMaNUCTbl CaMmn MIAHUPYIOT CBOKO AeATeIbHOCTb U YCTaHaB/IMBAKOT HOPMbI,
MO3TOMY OHW [O/MKEH ObITb OCBEAOMEHbI 06 OCHOBHbIX MPUHUMMNAX €eé
3heKTMBHOW OpraHmsaumu, NIaHUPOBaHUA MOALEePXKaHUS HEO6X0LMMOro
TpyfoBoro 6anaHca [2].

KioueBble cioBa: OpraHvsauus Tpyfa, HOpMUpOBaHWe Tpyaa, hoTo-
rpacums paboyero gHs.

Mepen TeM, KaK yrnyonatsCs B U3y4eHWe CYLLHOCTM OpraHusauum Tpy-
[a PYKOBOAMTENel M CNeuuanncToB Heo6X0A4MMO 03HAKOMUTCS C camum
nccnefyeMbiM NOHATVEM. PacCMOTPUM pasfiMuHble NOAXOAbl K onpefene-
HWIO CYLLHOCTW TepMUHA OpraHm3auus. Tak, OfHO U3 onpeaeneHwin opra-
HM3auMK Crepytollee — 3T0 COBOKYMHOCTb MPOLECCOB MM AEACTBWiA, Be-
Lywinmx K 06pa30BaHMi0 N COBEPLUEHCTBOBAHUIO B3aMMOCBSI3el Mexay ua-
CTAMU LIENIOro, TO eCTb MOApa3yMeBaeTCs 0c060e yrnopsgoyeHue yacTei [4].
TaKxe B COLMaNbHbIX HayKax MOXHO BCTPETUTbL U ApYyrue noaxofbl, CO0T-
BETCTBYHOLLME fjaHHON TemaTuke. B. B. LLlep6brHa cumTaeT, 4To OpraHu3a-
LMA onpefenseTca Kak YacTHas ynpaBneHYeckas (yHKUMSA, B JaHHOM KOH-
TEKCTe [eNaeTcsa akLEeHT Ha NpeaBapuTe/ibHbI MPOLECC CO34aHus YCNOoBUiA
[N19 BOCTVXEHMA NocTaB/eHHbIX Leneli [8]. T. B. UepHsik NpuaepXunBaeTcs
MHEHWS, 4YTO opraHm3auus Tpyda npescTaBnseT co60i, BO-NepBbiX, CUCTE-
MY, OT/IMYAOLLYIOCS XapaKTepHbIM MPU3HAKOM 1 061a8aoLLyt0 Heo6xoau-
MbIMU CBOMCTBaMM, MMEHOLLYHO KOHKPETHbIV COCTaB Crararowmx eé ane-
MeHTOB. B0-BTOpbIX, 3TO MPOLECC YCTAHOB/IEHNS UIN U3MEHEHUS CUCTEMDI,
npouecc ynpasneHus eto [7].

B opraHusayuto TpyAa pyKoBOAWUTENEN 1 CNELUaINCTOB BXOAAT:

1. OpraHu3auua NMYHOro Tpyaa, paunoHasbHOe 1cnosb3oBaHue pabo-
Yero BpeMeHW. BakHoe BHUMaHWe yaensieTcsi N1aHnpoBaHUio CBOero pabo-
Yero BpeMeHU TakuM 06pa3oM, YTOObI MaKCUMabHO COKPaTUTb U3AEPXKKN,
CBA3aHHbIE C HEPALMOHA/IbHLIM UCMO/b30BaHNEM BpeMeHU. OfHOW 13 npu-
YWH CUNBbHOW 3arpy3kyM MeHe[pkepa SBNAETCH aBTOPUTapU3M, YBeXAéH-
HOCTb, YTO HUKTO HE CMOXET CLieNaTb paboTy TakKe XOpOoLUOo, Kak Tbl caMm, a
TaKXXe HeymMeHue YETKO (hopMynupoBaTb 3aayn CBOMM MOAYMHEHHLIM. B
TakoM Ciyvae MpPUMEHSOTCA pas/inuHble METOAUKWU MNaHUPOBaHUS, BKIIHO-
yarolme KnaccUuKaLmMio U aHanM3 pacXofoBaHHOIO BPEMEHU PYKOBOLU-
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TeNAMU ¥ crneuuanucTaMmu, onpesesieHne pe3epBoB BPEMEHU U AeNermposa-
HWe 3afau.

2. MnaHvpoBaHue 1 opraHusaLuys cobCTBEHHON PaboThl MO YNPaBAEHNIO
KO/INEKTBOM.

3. OpraHuzaums adeKTMBHOro QyHKLUOHMPOBAHUA 1 COBEPLLEHCTBO-
BaHVie YNpaB/sIoLLEe CMCTEMBI ANs JOCTUXKEHWA NOCTaBAEHHbIX Liefeil.

4. [lenernpoBaHne MOMHOMOYMIA, pacnpegeneHne GYHKUUA U OTBET-
CTBEHHOCTM CPesmn NOAUYNHEHHBIX.

5. DththeKTBHas OpraHM3aums Tpyaa NOAUYMHEHHbIX C YYETOM UX Aeno-
BbIX M /INYHBIX KA4eCTB.

6. MoCTOSAHHOE COBEpPLUEHCTBOBaHWE YMPaB/iEHYeCKOro npouecca, a
TakXke BHeAPEHNE NHHOBALWIA B AEATE/TbHOCTb PabOTHMKOB.

7. Pa3paboTka YETKOrO M CUCTEMHOFO KOHTPONsA. B gaHHoOW cuTyauum
KOHTPO/b [O/MKEH 0XBATbIBAaTb BbINOSHEHUE CNeAyOLMX 3afay: OCMbIC/e-
HWe COCTOAHMA (YTO JOCTUIHYTO K MOMEHTY KOHTPO/A); ONpejeneHve cre-
MeHN JOCTWKEHUS NMOCTaB/IEHHON LieNn; KOPPEKTUPOBKA CTaHAapToB, niaHa
BbINOSTHEHNS.

8. VisyueHne cneundmkn pabodeii cpefbl. PykoBoguTenu u crneumanu-
CTbl 06M1aAa0T 3HAHMSIMWU U YMEHVSIMW B 0611aCTV YrpaBneHUs, HO Ntobas
OpraHu3auMoHHas cpega TpebyeT ajanTauuy pyKoOBOAUTENel U cneuuanu-
CTOB K €€ cneundmke AesTensHOCT.

9. PaumoHanbHast opraHmsauma pabouyero npoctpaHcTea. OcyLecTBs-
€TCA 3a CYET 06eCcneyeHNs OCHaLLEHMEM U KOM(OPTHOW NNaHNPOBKOIA.

10. ¥YcTaHoBNeHne NpUéMOB M METOZLOB TPyAa, CNOcoBOB BbINONHEHNS
paboThbl. J1l060W TPYL MOXET ObITb OCYLLECTB/EH C Pa3HOli CTEMEHbIO yMe-
NocTK, C 6ONLLUMM WM MEHBLUMM KOSIMYECTBOM 3aTpavylMBaeMoii SHEPTN 1
BPEMEHM.

11. YcTaHOBNEHME HOpPMbI Tpyda. B ctepe ynpaBneH4Yeckoro tpyaa
TaKKe MPUMEHSIOTCA YCTaHOBMIEHHbIE HOPMaTUBbI, CTaHAapTbl, CMNOCO6bLI
paLMOHa/IbHOr0 OCYLLECTBEHNS! TPYLOBLIX (PYHKUMIA. FABNAETCS WMTOrOM
TEXHWUYECKNX W OpraHn3aLMOoHHbIX peweHnii. Cnefyet OTMETUTb, YTO TPY-
[l0Bble HOPMbI Pa3pabaTbIBalOTCA A4/151 KOHKPETHbLIX TPYLOBbIX YC/TOBWIA.

12. YYéT n aHann3 Tpyda 4na COBEPLUEHCTBOBaHMS TPYLOBbLIX MpoLec-
COB.

13. Camoo6pa3oBaHue, NMYHas OTBETCTBEHHOCTb 3a [aHHbIA NpoLecc.
MeHepKepbl CaMun peLuatoT, KakK OHW 6YAyT YUUTLCS Y YTO UM HEOBXOAUMO
3HaTb. COBPEMEHHbIA MEHe[KMEHT OPMEHTUPYETCH Ha NpOrpammbl Camo-
CTOATENbHOr0 pa3BuTWA. TOPOin AaHHbIA NPUHLMMN MOXET ObiTb TPYAHO
peaiM3yemMbIM, BCELCTBUE OTCYTCTBMS CNOCOOHOCTM CaMOCTOATENbHO Bbl-
[ensTb 0611acTW, B KOTOPbIX HEO6XOAMMO Pa3BMBaTLCS, OTCYTCTBUA 3HAHWI
WM UX HeJocTaTKa O NpMémMax, NoOAXo4ax U Bugax AesaTeNlbHOCTU, KOTopble
MOTYT ObITb MCMO/b30BaHbI B UX TPYA0BOI AesTensHocTu [5].
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Takvm 06pa3oM, opraHusaums Tpyga pyKoOBOAUTENel U CleumanncTos
npescTaBnseT cob60i COBOKYMHOCTb (DaKTOPOB Pas/MYHOI0 NPOUCXOXAe-
HWS, KOTOpble OKa3bIBalOT 3HAYMMOE B/IMSIHME Ha pe3ynbTaT paboTbl MeHe-
kepa. CoyeTaHMe [aHHbIX 3MEMEHTOB MO3BOMMT YBENNUUTL 3PDEKTUB-
HOCTb TPyAa PYKOBOAWTENEN 1 CMeLMancToB.

OpraHuzauus Tpyga PYyKOBOAWTENEN W CMeLuaInCcTOB MOXET OcCy-
LLLECTBNATLCA B MPOLECCe HOPMMPOBaHWS Tpyda. daHHas npouefypa npu-
MEHMMa He TONbKO K TPyAy pabOTHMKOB, HO M K Cheuuann3MpoBaHHOMY
yNpaBneHYecKoMy Tpyay, TO/IbKO OHa NPeTeprneBaeT HEKOTOPble U3MEHe-
Hus.

OpraHusayus Tpyga 1 ero HOpMMPOBaHKE HEMPEPbLIBHO CBSI3aHbI MeXay
co6oii. B cBoeli 0CHOBE HOpMMPOBaHKE Tpyfa ABNAETCS MEPBUYHBLIM (haK-
TOPOM €ro pauyoHaNbHOM OpraHv3aumn, TakKe MOXHO CKasaTb, YTO 3TO
0AHO U3 CPeACTB MOBbLILEHMS ero aPHeKTUBHOCTA. B OTAeNbHbIX Clyyasax
3Ta/IOHHas opraHm3aums Tpyda CAy>KUT MNPUMEPOM [/ COCTaBMEHMSI HOPM
pauMoHa/bHbIX TPYA0BbLIX 3aTpaT.

HopmumpoBaHWe Tpyaa — 3TO Hay4Has W NpakTUyeckas AesTenlbHOCTb Mo
YCTaHOBNEHMIO 1 060CHOBaHMIO HEOBXOAMMbIX 3aTpaT W pPe3ynbTaToB TPY-
fa. HopmupoBaTb Tpy4 — 3TO 3HAYNT YCTaHOBUTL OMTHUMa/bHbIE HOPMbI Ha
BCE BbIMOJHSEMbIE OMepauuy ¥ MPOW3BOACTBEHHbIE MpoLEecchl. HayyHo
060CHOBaHHbIe HOPMbI TPYAa MO3BONSHOT MPaBW/IbHO MNaHMPOBaTb PaboTy
BCEX KATeropuin paboTHUKOB. C 3KOHOMWUYECKOW MO3NLMN Hay4HO 06OCHO-
BaHHbIMW MOTYT ObITb MPU3HaHbI TakMe HOPMbI 3aTpaT Tpyda, KOTopble
006€ecrneymBaloT B CYLLECTBYIOLIMX WM NPOEKTMPYEMbIX YCMOBMAX TpyAa
MWUHVMa/IbHbIE 3aTpaTbl MPOM3BOACTBEHHbLIX PECYPCOB.

HopmumpoBaHve Tpyaa BK/OYaeT B cebsi MHOroobpasve (hakTtopoB. Bbi-
[leNneHbl Hanbosiee NPUOPUTETHBIE U3 HUX:

1. MnaHupoBaHve paboyero BpeMeHU (ero 3KOHOMHOE MCMO/b30BaHNE).

2. MpoeKTrpoBaHue hopm 1 METO/IOB OpraHu13aLmmn Tpyaa.

3. Hopmanusaums ycnoBuii Tpyga v ero MHTeHCMBHOCTK [1].

Mpodeccn pyKoBOAUTENENR M CMELManCTOB CNeLUdUYHbI U TPYAHbI,
TpebytoT 3aTpaT 60/bLIOr0 KONMYeCcTBa BPpeMeHU. [103ToOMy BCerga BaXHO
Hay4MTbCS MPaBWIbHO UCMO/b30BaTh CBOE BPEMS KaXKAOMY PabOTHMKY, a, B
0COBEHHOCTM, TEM, KTO 3aHMMAETCS YnpaB/eHWeM opraHusauueid, To ecTb
TeM, KTO SIBNSETCS MepBUYHbLIM 3BEHOM B 3()(heKTUBHOI AeATeNIbHOCTM Op-
raHmsauun. CornacHo [AaHHOW cuTyaluu BOMPOC HOPMMPOBaHMS Tpyaa
camoro MeHegykepa f/151 NydLUei opraHM3aLmm ero fesTeslbHoCTU 0CTaéTest
aKTya/lbHbIM 1 ceivac.

PaccMOTpMM HOPMMPOBaHWE BPEMEHHBIX 3aTpaT, TakK Kak OfHWM U3 OC-
HOBHbIX aCMeKTOB NIMYHOW OpraHM3auun Tpyaa pyKOBOAMTENER v cneuma-
NINCTOB SIBNSIETCA pauyOHanibHOe MCNoNb3oBaHWe paboyero BpemeHu. Mpu
aHanmn3e 3MEKTUBHOCTM YNPaBEHYECKOro TpyAa UCMOMb3YHT Takue Me-
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TOAbl, Kak camothoTorpagms v hotorpagus paboyero BpeMeHU, XpOHOMeT-
paX W (POTOXPOHOMETpaX. B pe3ynbTaTe mpoBefeHWs JaHHbIX MNPOLECCOB
yCTaHaB/MBAKOTCS efMHble HOPMbI W CTaHAapTbl. O6paTMcA K MeTOAMKe
thoTorpagum paboyero BpemeHn. ®otorpadus paboyero AHA — 3TO METOZ,
KOTOpbIA [aT BOSMOXHOCTb M3MEPUTb BPEMEHHbIE 3aTpaTbl PyKOBOAMTE-
Neii N CNeuyanncToB Ha BbIMOMHEHUE KOO onepauun B TeYEHWe AHS,
BbISIBNEHWE U aHANN3 NPUYUH, MOBNEKLLIMX HEBbINOMHEHWNE 3aaHus, YBeu-
YUTb NPOU3BOAUTENBHOCTL COTPYAHWKOB.

doTorpagus 4aT BO3MOXHOCTb OTBETUTL Ha OCHOBHbIE BOMPOChHI yBe-
M4eHnsa ah(heKTUBHOCTY Tpyaa:

1. CKONbKO BPEMEHU COTPYAHMK TPATMT Ha BbINOMHEHWe onpeaenéHHol
3afaun?

2. 3a CYET Yero BO3MOXKHO YBEIMUUTL NPOM3BOANTENLHOCTb TPYAA?

3. MOXHO /1M ynpocTUTb KakKue-n1nbo MpoLecchbl Un AeNnernpoBatb X
Apyrum [6].

Mpouecc ocyllecTBaseTcs B 4 3Tana: NOATOTOBUTENbHLINA, NpOBeAeHMe
HabntogeHus, 06paboTka 1 aHasM3 pe3ynbTaTtoB. Ha nepsom 3aTane BblOU-
paeTcs 00bLEKT HabnogeHWs B COOTBETCTBMM C MOCTaBMNEHHON LEMbIO
HabntoaeHns. Lienbto MOXET 6biTb BbISB/IEHNE NMOTEPb PabOYEro BpeMeH!,
pa3paboTKa HopMaTnBOB U Ap. Mocne Bbibopa 06bEKTA MPOMCXOANT aHann3
YC/OBWI paboThbl, BLIOOP NOAXOAALLEr0 MecTa Ansa HabnoaeHns. Mposeae-
HVie CamMOoro HabAeHNs 3aKKYaeTCs B MOCeA0BaTENbHOM TOUHON 3anu-
CW BCeX AeiCTBWIA B HabnogaTenbHOM nucTe. B rpade «Tekyllee Bpems»
3anmMcbiBaeTCA BPeMsl OKOHYaHWUs Hab/tofaeMbIX KaTeropumii 3atpat paboue-
ro spemeHn. O6paboTka HabNOAEHNS — BblUMC/IEHWE MPOSOMKUTENLHOCTH
3aTpaTr paboyero BpemeHW. AHanu3 pesy/bTaToB MO3BOMISET OMNpefenTb
BCE NV 3aTpaThbl paboyero BpeMeHn Heo6XoAMMbI U pauyoHabHb [3].

BakHbIM MoOKasaTenemM 3(MEKTUBHOCTU [AeATENIbHOCTM OpraHu3aLmm
SIBNSIETCA TO, HA YTO HaMNpaB/AT PYKOBOAWUTENM W CMELMANNCTbI CBOU YCK-
NS N KaK pacnpeaenstoT CBOM 3afaqm B YC0BUSX OFPaHWYEHHOr0 Bpeme-
HW. OfHUM M3 Hambosee BaXKHbIX U AeULMTHBIX PECYPCOB OpraHmn3auum
SBNSETCA 3HEPrUst PyKOBOAWTENEN W CMeLManncToB, 0COGEHHO B COBpe-
MEHHOM Mupe 6e3rpaHnYHbIX LEe/0BLIX BO3MOXHOCTEW, KOTOpble TpebyroT
BHUMaHWS PYKOBOAUTENEN 1 CMeLMaIncToB.

Takum 06pasom, opraHv3aumsa Tpyga pyKoBoauTeneid 1 cneuuanncToB
UrpaeT K/YEBYHO POfib B 3(hheKTUBHOM YNpaBfeHUn opraHusaumeid. IMpa-
MOTHasl opraHu3saums Tpyaa Croco6CTBYET MOBbILUEHUIO MPOAYKTUBHOCTM
YNPaB/IeHYECKOr0 3BEHA, CHUDKEHWIO GHOPOKPATMYECKMX BapbepoB U yiyu-
LUEHUIO KayecTBa NPUHUMAaEMbIX pelleHuii. Ocoboe BHUMaHWe yaensercs
BHELPEHWIO COBPEMEHHbIX TEXHOMOTWUIA W CUCTEM YMpPaBieHWs, KOTopble
MOMOralT MWHMMW3MPOBATL PYTWUHHbIE OMEpauyn U COCPesoTOUUTLCSA Ha
CTpaTernyecknx 3agavax. B utore, aththekTMBHasA opraHusaums Tpyga py-
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KOBOAMTENEA U CMeLnaiMcToB BefieT K POCTY KOHKYPEHTOCMOCOGHOCTU
NpeanpUsTUS, YNYYLLEHNIO KOPNOPaTUBHOM KYNbTYpbl U JOCTUXEHWIO A0N-
rOCPOYHbIX BU3HEC-LIENEN.
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Yepussckuii K. A., cmyoenm

TapaunoBa A. JI., kano. sxon. Hayx, 0oyeHm

OPI'AHU3ALUSA TPYJAA CIIEHUAJIUCTOB

U PYKOBO/IUTEJEN ATPOITPOMBIIIJIEHHOT O
KOMIUVIEKCA BEJIAPYCH K 2025 I'OAY: BBI3OBbI 1 UJIEH
Yupeoicoenue obpasosanus «benopycckasn eocyoapcmeennas opoenos
Oxmsbpuvckou Pesontoyuu u Tpyoosoeo Kpacnozo 3namenu
CeNbCKOXO3ANUCMBEHHAS AKAOEMUSLY,

Topku, Pecnybnuka Benrapyco

AuHoTanusi. ArponpombILLieHHbI komnneke (AMK) benapycu — ato
Ba)KHas 4acCTb MECTHOI 3KOHOMMKW. OH OTBeYaeT 3a obecneyeHve npojo-
BO/ILCTBMEM W 3HAYMTENIbHYIO [ONKO HAaLLero akcropTa. Brnepean y Hac am-
6MLMO3HbIE Lenu, Takne Kak YBEe/IMYeHUe CenbXo3npomykumm Ha 15 % K
2025 r., BHeAPEHME HOBbIX TEXHOMIOMWIA N MEpexoq Ha 6onee yCTONYMBbIE
MeTofbl paboTbl. YTO6bI CNPaBUTLCS C STUMU 3afadaMu, HY>KHO NMepecMoT-
peTb, Kak paboTaloT Hallu CheLuanucTbl U PYKOBOAMTENW B 3TON cepe,
ONMpasch Ha CBEXMe 1aen 1 06yyeHwe.

KunroueBblie ciioBa: ArpornpombILLIeHHOCTb, OpraHu3aLms.
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1. TekylLLee NoNoXeHMe 1 NPo6emsl.

Ha cerogHAWHWA geHb, HecmoTpsa Ha pocT AlMK B 2023 rogy, y Hac
ecTb psAf npobneM. Bo-nepBbiX, Y HaC 60MbLIas HeXBaTKa KBasmM(uuupo-
BaHHbIX KagpoB — 30 % pykoBoauTeneli ctapiie 50 feT, U MONOAEXb YXO-
OWT B Apyrue cTpaHbl. Bo-BTOPbIX, YPOBEHb LUGPOBU3ALIMN OYEHb HU3KUIA:
anwb 20 % KOMNaHWA NPUMEHSAKOT TEXHOMOTUKM TOYHOIO 3eMJiedenus.
B-TpeTbux, KNMMaTUYeCKMe NPo6aeMbl, Takme Kak 3acyxu B 2022-2023 rr.,
HaHecnM YPOH — YPOXKaHOCTb 3epHOBbIX ynana Ha 12 %. lMoatomy K
2025 r. HaMm HeoOX0AMMO PELLUMTb HECKO/BbKO K/OUEBbIX 3aay:

- MOBbICUTb MPOU3BOLAUTENBHOCTL TPyAa Ha 25 %,

- BHeAPWTb CTaHA4aPThl YCTOWYMBOIO pPasBuTUs,

- pa3BuBaTb COTPYAHUYECTBO C APYrUMKU CTpaHamu B paMmkax EASC u
alanTUPoBaTbCs K HOBbIM BbI30BaM.

2. OCHOBHbIe HanpasneHUs opraHnsauumn Tpyga.

2.1. UnhpoBur3saumsa ynpasneHus.

UTo KacaeTcs ynpasfieHus, TO HaM HY>KHO MPOABUraTbCs K LM(poBm3a-
umn. Mnatopmbl 4na aHanusa cobpaHHbIX AaHHLIX Y BHEPEHWE CUCTEMbI
«YMHasa (epMa» MomoryT KOHTPOAMPOBaTb MPOU3BOAUTENbHOCTL, Hasa-
OMUTb NIOTUCTVKY U ONTMM&/IbHO MCMO/b30BaTh PeCcypCbl. VCKYCCTBEHHbII
WHTENNIEKT CMOXET MpefcKasblBaTb CNPOC M MOMOratb B Mi1aHUMpOBaHUU
nocesoB. Kpome TOro, APOHbI U CEHCOPbI CAENANT YAan&HHbLIA KOHTPOSb
6onee AOCTYMHbIM, 06n1eryas paboTy pykKoBOAUTENENA.

2.2. ObyueHue 1 NepenoaroToBka.

KauecTBO pabOTHMKOB 6€3yCMI0BHO 3aBUCUT OT MX 3HaHWA. Mbl niaHu-
pyeM OTKPbITb LIEHTPbl KOMNETeHUMIA 411 06yYeHNs arpoOHOMUM 1 yrpaBs-
NeHns Ha 6a3e BI'CXA, a Takke opraHu30BaTb CTXMPOBKYW 3a rpaHuLei.
Hanpumep, cotpygHuyecTso ¢ Kutaem n OAS MOXeT CTaTb YacTbio Mpo-
rpammbl «LindpoBoid LLlenkoBblii NyTb». L1 pyKOBOAWTENEn TOXe ecTb
creumanbHbIe TPEHUHIX NO YMPaBEHNIO Y CTPECCa, a TakXe Mo COBPEMEH-
HbIM MeTofamM paboThbl.

2.3. MotuBauus.

UTobbl 3aMHTepecoBaTb PaboOTHWMKOB, HEOBXOAMMO CO3JaBaTb rMbKue
ycnosust paboTel. Hanprmep, BO3MOXHOCTb YAaEHHON paboTbl Ans aHanu-
TUKOB UM CMCTEMA MPEMMIA 3a JOCTMKEHUSA B 3KOOTMM M (huHaHCax. Mbl
TaKXXe npegnaraem nporpammy A1 MOMOAbIX YNpaBneHUes «Arponuaep-
2025», KoTOpas NMOMOXeT MOArOTOBUTL HOBOE MOKO/IeHVE NNAEPOB B arpo-
NPOMBILLNEHHOCTH.

3. 3aKOoHOAaTeNbCTBO M 3KOMOTUS.

He cTomnT 3abbIBaTh 0 3aKOHOAATE/NbHbIX MHMLMATMBaX. Mbl NnaHnpyem
BHECTU M3MEHEHMA B TPYLOBOM KOAEKC, YTOObl YYeCTb MOMEHTbI YAanéH-
HOW paboTbl. TakKe 3KOCTaHAAPTbl, Takue Kak cepTuimkaums no I1SO
14001, ctaHyT 0653aTeNbHLIMU /19 TEX, KTO XOUET Moay4aTb roccybcugnm.
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BHegpeHve 3aMKHYTOro LiKa NPon3BOACTBa, IAe O0TXO04b! npespaLlatoTes
B 610ras, MOMOXET 3KOHOMUTL Pecypchbl 1 6epeyb OKPYXKatoLLYIO cpegy.

4. byayuiee 1 peKoMeHgauuu.

Ycnex arponpoMbIlLieHHOro Komnnekca K 2025 r. 6yaeT 3aBuUCeTb OT
COTPYLHWUYECTBA MEXAY roCyAapcTBOM 1 6usHecoMm. Cy6cuanm Ha HoBble
MporpamMmmMbl M TEXHUKY CbIFpaloT CBOK PO/b. TakKe BakHa ObICTpoTa B
NPUHATUN PELLEHNiA: co3faHmne LTaboB MOMOXET YNpaBasTh NOCNeACTBUS-
MW CaHKUMIA UK KNMMATUYECKMX M3MeHeHUI. C MeXayHapoaHbIM COTPYa-
HMYECTBOM, Hampumep, ydacTnem B npoektax FAO 1 «3enéHoi MH1LMaTu-
Be» EC, Mbl CMOXXEM pa3BMBaTb arpOCEKTOP eLLé ObICTpee.

OpraHusaums Tpyga B arponpoMbllLfieHHOM CceKTope benapycn K
2025 r. — 3T0 HacTosALas BO3MOXHOCTb A4/15 BHEAPEHWA HOBbIX naei. Lind-
poBu3auus, 0byyeHne N MOTMBALMS [LO/MKHbI CTaTb HALLIMMU OCHOBHbLIMU
npuoputeTaMn. 3TO MOMOXET YKPENUTb MO3NLMM HA MEXAYHapOoLHOW
apeHe 1 obecneunTb YCTONYMBOE pa3BMTUE CeNbCKMX paiioHoB. Kak ckasan
Hall MUHWCTP CenbCKoro XxosqicTea WMropb bpbino, «naBHoe — caenatb
ATK BbICOKOTEXHOMOIMYHbLIM, Te TPYA CreunanncToB LEHUTCA Tak Xe,
KaK ypoxaii».

3JTa cTaTbsl OCHOBaHa Ha MaTtepmanax MuHMUCTepCTBa CebCKOro Xo3sii-
ctBa benapycu, otyetax NMPOOH 1 faHHbIX HauuoHansHOro cratmctude-

CKOro KomuTteTta.
NNTEPATYPA

1.TocygapcTBeHHas nporpamma «Pa3suTiie arponpoMbILLIEHHOrO KOMMekca Pecrny6nu-
Ku Benapycb Ha 2021-2025 rogbl». — MuHCK: MUHUCTEPCTBO CEMbCKOr0 XO03SIACTBA U NPOAO-
BoNbCTBUA PB, 2021.

2. TpypoBoii kogekc Pecny6nukn Benapych (C u3meHeHusmn Ha 2023 rog). — MuHck:
HaLmoHanbHbIM LeHTp NpaBoBoii MHGopMaLmm, 2023.

3.MeTpos., A. B. Liudposusauyuns AMK: onbit benapycn n ctpaH EA3C. — MuHcK: VH-
CTUTYT 3aKoOHOMUKM HAH Benapycu, 2024.

4.Cwupoposa, W.K. ESG-TpaHcthopmaLms B CeNIbCKOM X03AICTBE: MAPOBOI TPeH 1 6eno-
pycckue peanum // BecTHrk BFCXA. — 2023. — Ne 4. — C. 45-52.

5.FAO. The State of Food and Agriculture 2024: Leveraging Automation for Resilient
Agrosystems. — Rome: FAO, 2024.

6. Mporpamma passutns OOH (MPOOH). YcToiiunBoe pasBuTMe CENbCKUX TEPPUTOPUIA:
pekomeHgauumn ana benapycu. — MuHck: NMPOOH, 2023.

7. HaumoHasbHbIA CTaTUCTUYECKUMIA KoMUTET Pecny6imkn benapych. Cenbckoe X03sicTBO
PB: ntorn 2023 roga. — MuHck, 2024.

8. MMHMCTEPCTBO CeNbCKOro X03AicTBa U NpofoBonbCTBKA PB. OTUeT 0 BHeAPEHWN TOY-
Horo 3emnegenunsa B 2022—2023 rr. — MuHck, 2023.

9. BbicTynneHne MuHKUCTpa cenbckoro xossiicTea PB Wrops Bpbino Ha topyme «Arpo-
2025» /I OdmupanbHsbIi cant MuHcenbxo3npoga PB. - 2024. -
URL: http://www.mshp.gov.by.

10. Crpateruns «Uudgposoii LLenkosbii nyTb» B coTpygHuyectse ¢ KHP // Hauwo-
Ha/bHbI NOpTan MHBECTULMIA 1 NpuBaTu3aummn. — 2023. — URL: http://www.invest.belarus.by.

148



YK 622.33

Yapreies A. /., cmyoenm
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METO/J OPTAHUYECKOI'O YIVIEPOJHOI'O OBOT'AIIIEHUA
YIJIA ITYTEM EI'O OKUCJIEHUSI MUHEPAJIBHBIMUA
KHUCJIIOTAMHA

Yupeorcoenue obpasosanus « TypkmeHcKull cenbCKoX03AUCMBEHHbIl
yrusepcumem umenu C. A. Huazosay,

Awxabam, Typkmenucman

AnHoTtauusi. B cTaTbe paccmaTpuBaeTcs METO[ OpraHuWyeckoro yrne-
POAHOro ob6orawieHns yras MyTeM €ero OKWC/EHUS  MUHepasbHbIMM
Kucnoramm.

Karouesblie ciioBa: r'ymMmyc, yrofib, Top, MUHepanbHbie KUCNOTbI.

Beenenne. PesynbTamy nccnefoBaHuiA, Kak MMUPOBbLIX YYeHbIX, TaK W
npeactasuteneli ctpaH CHI Hay4yHO [OKa3aHO, YTO He3HauuTeNlbHOe CO-
[epXXaHue TYMUHOBbLIX BelecTB (FYMWHOBbIX KUCAOT, (yMbBOKWCAOT U
rMMaToMenaHoBbIX KUCMOT) B yrie (KaMeHHOM, 6ypom), Topde, roproumx
CnaHuax, canpornene, IMrHWHe, fepHe U APYrUX OPraHUYeckux BeLLecTBax
(pacTuTeNbHBIX OCTATKAaX, KOMMOCTE, NePerHoe), KOTopble PacTBOPAOTCS B
Boge (0,01-0,0001 % pacTBopa) oKa3sblBatOT 6/1aronNpuUATHOE BANSHME:

— YYYLIAT FYMYCHOE COCTOsIHME MOoYBbI (BOA006MEH, BO3AYXO0OMEH);

— CNOCOOCTBYIOT YNyYLIEHWUIO 0OMeHa NUTaTeNbHbIX BELLECTB B MOYBe,
YBEMNUMBAKOT UX LOCTYMHOCTb W MOBbILIAIOT OGMONOMMUYECKYIO aKTUBHOCTb
MoYBbl;

— YCKOPSIIOT POCT pacTeHuit, Ha 30—-50 % NOBbILLAIOT MX YPOXAAHOCTb
W yNy4LlaeT KayecTBO YpoXKast.

Heap padoThl — PACCMOTPETH METO/bLI OPraHNYecKoro oboratleHuns yr-
NS NYTEM ero OKWUC/IEHN MUHePaIbHbIMW KACNO0TaMMU.

OcHoBHasi yacTh. Ha 0CHOBE yrnia 1 Topha 6binn paspaboTaHbl BbICO-
KO3(p(heKTUBHbIE T'YMUHOBbIE YA00peHUs (YrierymunH, ToporymuH) u cTu-
MynupytoLime cpegctsa (rymartbl), KOTOpble BblIN NpeanoXxeHbl Ans npo-
MbILLNIEHHOTO UCMO/b30BaHUS.

Pe3yfbTaTbl 3KCMEPUMEHTaNbHBIX UCMbITaHWIA TYMWHOBLIX YA0OPEHWIA 1
CTUMYNUPYIOLLUX CPESCTB, NPeLSIOXEHHbIX A5 NPOMbILLIEHHOTO UCMOb-
30BaHVs, NOKa3anu UX BbICOKYH 3((PEKTUBHOCTb B Pas/IMYHbIX MOYBEHHO-
KMMaTUYeCKMX ycnoBusx. o3aToMy BaHOW 3ajaueii ABnseTca HaydHoe
060CHOBaHMWE MO/E3HbIX CBOMCTB YA0BPEHNA N CTUMYNMPYIOLLMX CPeACTB,
MO/lyYeHHbIX HA OCHOBE OKMCNEHHOro 6yporo yrias MeCcTOpPOXAeHUS
TtoBeprup, 0AHOr0 M3 MECTHbIX CbIPbeBbIX MCTOUHMKOB TYPKMEHUCTaHa, B
YCNOBUSAX OPOLLIAEMOr0 3eMNeAeNNs.
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CornacHo AaHHbIM N1aGopaTOPHbIX aHaN30B, B MOCMEAHME TOAbI No-
[0poave MaxoTHbIX 3eMeb 3HAUYMTENbHO CHU3WMOCH M3-3a Aerpajaym
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(HNO3) npyu MoCTOAHHOM NepeMeLUMBaHUM U 06pabaTbiBa/iM B TeYeHue
2 yacoB. TemnepaTypa Maccbl, NOABEPraeMoil OKUCIEHMIO a30THOM KMC/Oo-
TOW, B 3aBUCMMOCTM OT KOHLEHTPaLMK a30THOW KUCMOTbI MOBbILLANACh A0
40-60 °C. lMocne 3aBepLUEHUs peakuun BCA mMacca BbICYLLMBAIACh 4O BO3-
[YLIHO-CYXOro COCTOS\HWSA, 3aTeM OMpeAensnnchb 30/1bHOCTb, BIAXKHOCTb,
OpraHNYyecKoe BELLECTBO, & TakXe BbIXOL FYMWHOBbLIX U (Y/IbBOKUCIOT.
3onbHoCTL  onpegenanace  no  TOCT  11022-75, BnaXHOCTb MO
MOCT 11014-70, copepxxaHue OpPraHMYecKoro BeLlecTBa — KaK pasHuua
mexay 100 1 CyMMOi NPOLEHTHbLIX COAepXXaHWUiA 30/IbHOCTU U BNAXXHOCTH,
BbIXO NYMMHOBbIX KucnoT —no MOCT 9517-76.

B pesynbTate NpoBefeHHbIX 3KCMEPUMEHTOB pesynbTaTbl Oblv Mpej-
CTaBfieHbl B Tabn. 1. B Tabnuue 6bl10 MOKA3aHO, KaK U3MEHSETCH COCTaB
OKWCNEHHOTO YN B 3aBUCKMOCTM OT MAcCOBOr0 COOTHOLUEHUS U KOHLEH-
TpauMmM OKUCNAIOLLErO peareHTa.

Tab6nuya 1. 3aBHCHMOCTHBBIX0/Ia OKUCJIEHHSI YIJIs OT MACCOBOI0 OTHOLIEHUSI
¥ KOHCETPALMH a30THOH KHCJIOTHI

MpoLeHTHOE COAepXKaHNS KOMMOHEHTOB, ONpeaenéHHbIX B
MaccaBoe Bbixog OpraHMYecKoli YacTy OKWUCIIEHHOTO YT /s
COOTHOLLEHWS | OKUCNEHMS, CoeamnHeHus, FyMiHOBbIE | Dyrbso YrnepogHbiii
yrna K HNO; % obpasytoLmecs KUCNOTbI KUCNOTbI 0CTaToK
npw Lienoyu yrns
Konuenrpauus a3orHoii kuciaorsl (HNO3) 20 %

1:1 103,46 29,49 26,98 2,51 70,51
1:13 104,67 35,38 32,56 2,82 64,62
1:15 105,31 40,37 37,32 3,05 59,63
1:17 105,69 43,09 39,95 3,14 56,91
1:2,0 106,01 49,41 42,19 3,22 54,59

Konuenrpauus azornoii kuciaorsl (HNO3) 30 %

1:1 104,01 35,77 32,86 2,91 64,23
1:1,3 105,28 42,82 39,59 3,23 57,18
1:15 106,35 47,51 44,05 3,46 52,49
1:1,7 107,01 50,54 46,95 3,59 49,46
1:20 107,41 58,81 48,19 3,62 48,19

Konuenrpauus azorHoii kuciaorbl (HNO3) 40 %

1:1 105,49 40,97 37,65 3,32 59,03
1:13 107,12 48,17 44,39 3,78 51,83
1:15 108,25 52,72 48,64 4,08 47,28
1:17 109,01 55,2 50,95 4,25 44,8
1:20 109,41 63,7 51,19 4,32 44,49

Yronb, NOABEPrHYTLI OKWUC/EHMIO a30THOWM KWUCMOTO B MacCOBOM CO-
OTHOLWeHuKM yronb : HNO; = 1 : 2 npu KoHueHTpauun 40 % a30THOI Kuc-
NOTbI, COAEPXKas BbICOKOE KOMMYECTBO FYMUHOBBIX KUCOT (63,7 %). MNpw-
MEepPHO Ta e caMas KOHLEeHTpaums rymuHoBbix kucnoT (58,81 %) coxpaHs-
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nacb B yrne, NOABEPrHYTOM OKWCNEHWIO a30THOW KMC/IO0TOM MpW MacCcoBOM
cooTHoLeHwu yronb : HNOz = 1 : 2 n koHueHTpaumn 30 % a30THOW Kucno-
Tbl. CnefoBaTeNibHO, OKUC/IEHWE YIS MeCTOpOXAeHUs THoBeprmp asoTHOi
KWUCNOTOI NO3BO/SET YBEMUNTL COAEPXKaHWE TYMUHOBbLIX KUC/OT B yr/e C
5,3 % po 63,7 %.

Mbl Takke onpegenunv GyHKUMOHaIbHbIE TPYNMbI, COAEPIKALLMecs B 1C-
XOOHOM YrI/e, a TaKkke B Yr/e, NOoABEPrHyTOM OKUCIeHWo. [na 3Toro uc-
nonb3oBancs Metog copbumm (NornoweHns, agcopouum), OCHOBaHHBIA Ha
B3aVMIMOAENCTBUM (hYHKLMOHA/IbHBIX FPYNM OpraHMYeckoi YyacTu yras ¢ pac-
TBOpamu Gaputa (rnapokcuna 6apus) n kanbumsa (auetaT KanbLms), MMEKLLMX
KVCNOTHbIe CBOMCTBA. [MoNyYeHHble pe3ynbTaThbl NPeAcTaB/eHbl B Tabn. 2.

Tab6nunua 2. Conepxkanusi pyHKIUHOHATBHBIX TPYII B YIJIe H €r0 OKHJIEHHBIX
NMPOAYKTAX a30THOI KHCJIOTHI

Yrnepog- PYHKLMOHANbHbIE TpynMbl
3o7- Hble COOH+
BeuectBo HOCTb, ocanKm OH COOH, OH,
0, ! = =
% YIS, % MF-5KB/T Mr-3KB/T Mr-3KB/T
HavanbHblii yronb 4,2 14,21 2,198 0,56 1,638
OKMCNEHHBIN yronb 7,19 9,12 6,560 4,24 2,320
['yMMHOBbIE K/CAOTG! 1,01 7,18 7,790 3,37 4,420
HayasIbHOro yrnsa
ryMVII—lilOBbIe KNCNOTbI 422 425 8,380 417 4,210
OKWCNEHHOTO yrs
Y [71EPOAHbIe 0CaKY 5,61 16,42 3,530 0,34 3,190
Haya/IbHOro yrns
YT nepoAHbie 0CaKy 392 20,32 2,210 1,420 0,790
OKMCIEHHOTO yr/is

Kak nokaszaHo B Tabn. 2, KONNYECTBO (hYHKLMOHA/IbHBIX TPYNM B Yrre,
NoABEPrHYTOM OKWC/IEHWIO a30THOW KWCMOTON, YBENMUMBAETCSA Kak B ca-
MOM Yyrfie, Tak ¥ B ero ryMMUHOBbIX kKucnoTtax. Ecnm uexogHblid yronb co-
[lep>kan KONMYeCTBO KapboKCW/IbHBIX rpynn 0,56 Mr-ake/r U KONNYeCTBO
(heHOMbHBIX TMAPOKCUNbHBLIX rpynn 1,638 Mr-aks/r, TO 3TU 3Ha4YeHUs yBe-
nuymsaroTca Ao 4,24 mMr-ske/r n 2,32 Mr-ake/r COOTBETCTBEHHO B OKUC/EH-
HOM Yr/ie, a B ero ryMmMHOBbIX KUCNOTax — Ao 4,17 Mr-ake/r n 4,21 mr-aks/r
COOTBETCTBEHHO. TakuMMm 06pa3oM, MPOBEAEHHbIE HAay4Hble UCCef0BaHuWs
rnokKasanu CyLIeCTBEHHOe YBeNnYyeHue COLepXKaHWUd r'YMWUHOBbLIX KUCMOT U
(hYHKUMOHaNbHBIX FPYNmn B Yrie MECTOPOXAeHUA THOBeprup npu ero oKuc-
NeHUN a30THOWN KUCNOTON.

3akouenue. B HayyHO-1ccnefoBaTeNlbCKoOn paboTe nsyyann npoLecc
OKWCNEHWNS YI/s C MOMOLLbIO MEepPeKnc BOAOPOAa B NMPUCYTCTBUW TUAPOK-
cuga HaTpus. BbIo YCTaHOBMEHO, YTO MPU OKUCIIEHWUW YIS MEPEKUCHIO
BOZIOPOZA B ONTUMAbHBIX YC/OBUAX COAEpXKaHUe ryMUHOBBIX KUC/IOT yBe-
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JINYMBAETCA C HaYyabHbIX 4,36 % B MCXOAHOM yrnie [0 62 % B npoayKrax
oKucneHns. Tlpn OKMUCAeHWUW Yras nepekucblo BOLOPOAa B MPUCYTCTBUM
rMapoKcuaa HaTpusa, To ecTb NPU KoHueHTpauun H,O, 30 % 1 maccoBom
cooTHOLWeHun yronb @ H,O, : NaOH =1 : 1 : 0,05 npu Temneparype
45-90 °C B TeyeHMe 2 4acos, cofep>KaHne N'YMMHOBBLIX KUCNOT B OKWUC/EH-
HOM yrne gocturaet 62,7 %.

NINTEPATYPA

1. Ann-3age, A. M. BnusiHMe ryMWHOBOW KWCNOTbI MOYB Ha HYKNEMHOBbIA 0OMeH
xnonyatHuka / A. M. Ann-3age, C. V. MFampxmesa // Teopus feiAicTBMA  (O3UO/IOMMYECKN aK-
TUBHbIX BeLecTB: Tpyabl ACXW. — OHenponeTtposck, 1983. — T. VIII. — C. 36-39.

2. AparyHos, C. C. XMnyecKas XapakTepucTnka ryMUHOBbLIX KUCIOT U UX (uU3nono-
rnyeckast aktusHoctb / C. C. [iparyHos // 'ymuHOBble y06peHus. Teopus v npakTnka ux
npumMeHeHns. — [iHenponeTtposck, 1980. — T. 5. — C. 5-22.

3. ®okuH, A. . Ponb rymMmycoBbIX COEAVNHEHWA B MUHEPaIlbHOM NWUTaHWW pacTeHuii /
A. [l. ®oknH // TymuHOBblEe YAOOPEHUS W MPaKTUKa UX MPUMeHeHus.— [IHenponeTpoBCK.
1975.— T.5. — C. 38-56.

4. ABT. CB. Ne 198352 CCCP. Kn. C10 ¢, C07 c. Cnocob nony4eHns 'yMUHOBbIX KACIOT/
H. A. XKykos, 3. I'. Ctapke. — P>KXum 1968, 20 /1. 133.

5. ABT. CB. No 1404501 CCCP. Kn. 05F 11/02. Crnocob BblgeNeHNst r'yMUHOBBIX KUCOT
u3 byporo yrna / B. M. Xayetos, B. H. Kynakos, B. B. Kynakos, A. I. MeLlepsKos,
M. T. LLokwuH, P. E. ®pugbypr. — b. 1. 1988, Ne 23.

6. MateHT Ne 2083537 Poccma. Kn. CO5F 11/02. Cnoco6 nonyyeHust HU3KO-6ai11acTHOro
rymata ammoHus / A. B. byTioruH, A. C. MeaHoB. — B. 1. 1997, Ne 19.

7.Mokynb, T. B. CbipbeBble NCTOUHMKM WpKyTCKOM 06nacTu 419 NpoM3BOACTBa Yrie-
rYMUHOBbIX YA0OPEHWIA 1 CTUMYNSTOPOB pocTa pacTeHwid / T. B. Mokynb, B. A. NlapuHosa //
Xumusa n nepepaboTka TBepAoro Tonamea. — Wpkytek, 1973. — C. 3-14.

8. OkucneHne Byporo yrns AHIFPeHCKOro MeCTOPOXAEHMS NEPEKUCHI0 BOLOPOAOM B Lue-
nouHoii cpege / M. X. Fanves [u gp.] // Universum: TexHWYecKne HayKu : 3MEKTPOH. HayuH.
XYpH. — 2018. — Ne 9 (54).

9. YrnerymmHoBbIe KUCMOTbI 1 UX ucnonb3osaHve / [. T. 3abpamHsbiii, O. W. MobegoHoc-
LeBa, H. N. MobegoHocLeBa, T. XK. YmapoB. — TawkeHT: ®AH, 1980. — 153 c.

10. 3pkuH MaBnsiHoB [1 ap.]. MoBbILWEHWE NNOLOPOAMS MOUBbI U YPOXKAAHOCTY CENbCKO-
XO3AINCTBEHHBIX KYNbTYp YrofbHbIMW OpraHOMUHepasibHbIMK yaobpeHuamu. “Bilim, ylym,
sport we syyahatcylyk Beyik galkynys zamanasynda” atly halkara ylmy maslahatynyfi nu-
tuklarynyn gysgaca beyany. 2010 y. 24-26 noyabry. 2-nji tom. 216 s.
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Cexuus 2. CTPATETHYECKOE YIIPABJIEHUE
COLMAJIBHO-3KOHOMUWYECKHUM PA3BUTHEM PETMOHOB,
NPEANPUSITUA U OPTAHU3ALIUI

YK 631.152:636

Anapusinosa O. A., nacucmpanm

Henrwoxuna O. M., kaHO. 3KOH. HAYK, 0oyeHm

OCHOBHBIE ®YHKIIUU YITPABJIEHUS OTPACJIBIO
KNUBOTHOBOJICTBA

Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpuvcxotl Pesonoyuu u Tpyooeoeo Kpacnoeo 3namenu
CENbCKOXO3ANUCMBEHHASL AKAOEMUSLY,

T'opku, Pecnybnuka Benapyco

Annoramusi. B cTaTbe paccmMaTpuMBalOTCS  OCHOBHble  (DYHKLMM
yNpaBneHUs 0TPac/bto XUBOTHOBOACTBA.
Karouesble ciaosa: OYHKLWW, YPaBIEHWS, XXMBOTHOBOACTEO.

YnpasnieHne 0TPac/blo XXMBOTHOBO/ACTBA 3aK/N0HaETCS B BbICTPanBaHNM
CUCTEMbI, YYUTbIBAIOLLEN MHOXECTBO (DaKTOPOB U PasfNYHbIX NapameTpoB
COBPEMEHHOr0 NPOW3BOACTBA, TOYHO KOOPAVHUPYIOLLEN KaXXAoro coTpys-
HMKa W MPMBOAALLENA K MakCUManbHOW Npnbbian oTpacan. Mpouecc ynpas-
NEHVN LMKINYECKNIA 1 BKMIOYAET HECKOMbKO BUAOB YNpaB/ieHUYecKol ges-
TEeNbHOCTW. 3TU BULbI U ABNAKOTCA OCHOBHLIMU (DYHKLMAMM YNpaBieHus B

YKnBoTHOBOLACTBO B Pecnybnnke benapycb 3aHUMaeT Befyllee MecTo B
CeMbCKOXO03AMCTBEHHOM MPOM3BOACTBE. B x03siicTBax BCeX KaTeropwii B
2024 1. 6bIn0 Npom3BeaeHo 8751 ThbiC. T MOMOKa, 3713,2 MAH. WT. AUl 1
1793,7 ThIC. T XXMBOI1 Maccbl ckoTa 1 nTuubl [1]. CornacHo MocyaapcTBeH-
HOI mporpaMme «ArpapHbliii 6usHec» Ha 2021-2025 rogpl [2] K 2025 .
[LO/MKHO 6bITb AOCTUrHYTO He MeHee 9200 ThIC. T, AUL, — He MeHee 3,6 M/H.
LUT., 06BEMOB BbIpaLyBaHWs CBUHEN — 556 Tbic. T, KPC — 713 TbiC. T, NTH-
upl — 772 TbIC. T.

OfHMM U3 YCNOBWI [OCTVXEHWSA MIAHOBBLIX NOKasaTtesneld nMo oTpaciu
YXMBOTHOBO/CTBA ABNAETCA IPMEKTUBHOE YNpaBneHUe, KOTOpPoe peannsy-
€TCS Yepe3 MeToAbl U PYHKLMW. B ynpasieHun oTpac/bio XXMBOTHOBOACTBA
MPUMEHAIOTCA Pa3fIYHble METOAbI YNpaBneHus: agMUHUCTPATUBHbBIE, SKO-
HOMWYECKMEe 1 COLMaNbHO-MCUX0N0rMYECKME.

PYHKUMN yNpaBNeHNs LenaTcs Ha fBe 60bLuve rpynnbl, No3dKe nony-
YMBLUME Ha3BaHWe 06LMX (OCHOBHbIX) W CneumanbHbIX (CNeuupuyecknx).
Becb npouecc ynpaeneHWs NpPeLcTaBnsfeTcs Kak rocrefoBaTesibHas Lerb,
LIMKNMYECKN NMOBTOPAIOLLMXCS 06LLUMX PYHKUMIA: NIaHNPOBaHMSA, OpraHm3a-
LMK, MOTUBALMN U KOHTPONS.
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B ocHOBe NMPOrHoO3MpoBaHMs 1 NAaHUPOBaHUA B XXMBOTHOBOACTBE HaXo-
[ATCA JOCTUTHYTBIA YpPOBEHb W LENeBble MOKa3aTeNM MPOM3BOACTBA Ha
MepCNeKTUBHbIV Nepuog, TEHAEHLMM NPOU3BOACTBA W PbIHOYHAA CUTYaLWs.
B npouecce NnaHMpoBaHUS M NPOrHO3MPOBAHMS Pa3BUTUS XXMBOTHOBOA-
CTBa BaXXHO Y4MTbIBaTb 0COGEHHOCTU UCMOJb3YEMbIX TEXHOOMWA B OTpac-
NV, KOTOPbIE OKa3bIBalOT NPSAMOE AENCTBUE Ha MPOAYKTUBHOCTb XXMBOTHbIX
(cmcTembl KOPMOMPOM3BOACTBA, KOPMIEHUS, NNEMEHHOI paboTbl 1 BETEpU-
HapHOr0 06CNY)XMBaHWS XXMBOTHbIX W T. A.) MO0 Ha NPOM3BOAUTENLHOCTb
Tpyda (CUCTEMbI MeXaHM3aLuy U aBToMaTM3aLMmy TPYLOeMKMX NpoLeccoB
Mo yXOA4y, COAEPXaHWUIO WM OBCNY>XMBaHWKO XMBOTHbLIX, OpraHuM3auum u
ynpasneHns NPoOM3BOACTBOM, MOATOTOBKY KafpoB v ap.).

PauuoHanbHas opraHvsaums Tpyda SIBISETCA BaXKHEMLUUM YC/IOBUEM
3hcheKTMBHOW paboTbl OTpacny >XMBOTHOBOACTBA. OCHOBHbIE MPUHLMMLI
OpraHu3auumn TpyAoBbIX MPOLLECCOB B XXMBOTHOBOACTBE COCTOSAT B CeAyHo-
LemM: ONTUMa/bHOE COAepXXaHue TPYAOBOro Mpouecca; crelmanmsauus
pabounx MecT; napannenbHoCTb paboTbl 060PYLOBaHNSA U YenoBeKa; 3KO-
HOMMS OBWKEHWIA; PUTMUYHOCTb M aBTOMAaTW3M ABVKEHWIA; ONTUMasbHas
WHTEHCMBHOCTb TPYLAA; TEXHOMOrMYHOCTb; HENPEPLIBHOCTb; CE30HHbLIN pe-
XXMM paboTbl; B3aMMOCBSA3b MeXay npoueccamu [3, ¢. 57].

HeobxoaMmo yaensaTs BHUMaHWe UHHOBALVMOHHOMY pa3BUTUIO OTPac/u.
B oTpac/in »XMBOTHOBOACTBA B Ka4eCTBE MPUOPUTETHBIX HAMpPaB/eHNA UH-
HOBaLWi MOXXHO BbILENNTL CleAyHOLWMe: MOBbILLEHWE BMOIOrMYEcKOro no-
TeHUMana NpPoAyKTUBHOCTM XMBOTHbIX; COBEPLUEHCTBOBaHME Guonoruye-
CKMX CWUCTEM pa3BefieHMs XXMBOTHbIX; 3DEKTMBHOE WCMO/b30BaHME KOp-
MOBBbIX PECYPCOB; pa3paboTka Hay4HbIX OCHOB MPOM3BOACTBEHHbIX CUCTEM
N pecypcocbeperarolmx TEXHOMOTMIA, HampaBAeHHbIX Ha MOBbILIEHWE
YPOBHSI MIHTEHCMBHOCTY 1 3th(heKTUBHOCTY NPOMN3BO/CTBA.

OcHOBHOV (hopMoli opraHM3auMn Tpyga sBAseTca bpuraga, KOTOpoW
PYKOBOAMT Bpuragmp.

B oTpacnn >XKMBOTHOBOACTBA PYKOBOLMTENN OTAENEHW (YHaCTKOB) W
6purag, cneyuanmcTbl 300TEXHUYECKON 1 BETEPUHAPHOI Cny6 paboTaroT
B TECHOM B3aUMOZENCTBUM C APYrMMM 3BEHbAMK annapata ynpas/ieHus
npeanpuaTus.

"naBHas 3afayva aTUX Cy6 — yBenmueHne NpPon3BOACTBA BbICOKOKaYe-
CTBEHHOI NPOAYKLMMN XMBOTHOBOACTBA MNPV HaUMeHbLLIMX 3aTpaTax Tpyada
N CpeacTB Ha OCHOBE BHeAPEHWS MepefoBOi TeXHOMOTMW COAepXKaHuWs,
KOPM/IEHMS XXMBOTHbIX U yX0/a 338 HUMMW.

BaxkHeliluen hyHKLMeld ynpaBieHns 0TPac/ibio XXMBOTHOBOACTBA SABMSA-
eTcs MoTMBauma. Onnata Tpyda paboTHUKOB, 3aHATbIX B XXMBOTHOBOZCTBE,
MPOM3BOANTCA MO pacLeHKam 3a LieHTHep (eAVHWLY) Npou3BeLeHHON (pea-
NN30BaHHOW) NPOAYKLUMI UK 33 CTOMMOCTb €€ B AEHEXXHOM BbIPXKEHWN.
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PacLeHKM 3a NpoAyKUMIO MOTYT YCTaHaBNMBATLCA eAMHBIMU Ha FOf UK
AunddepeHUpoBaHHbLIMU NO NePUOLaM.

B cnyyae M3MeHeHUs TEXHONOrMM NPOU3BOLACTBA, MOBbILLEHUS YPOBHSA
MeXaHM3aLmy, ynyULleHns KOPMOBOiA 6a3bl, YKOMMAEKTOBaHUA cTaga 6onee
MPOAYKTUBHLIM CKOTOM, MTULEN, U3MEHEHWS YCNOBWUIA OMnnaTbl Tpyda U
LOPYrvX rokasaTesieil pacueHKM [O/DKHbI nepecMatpuBatbea [3, c. 145-
146].

KOHTpO/b B yNpaBneHnn 0TPac/iblo XXMBOTHOBOACTB — 3TO CUCTEMa CBep-
KV 1 MOHUTOPUHIA BbIMOHAEMOI paboTbl B OTPACAN NMPUHATLIM PELLEHNAM, a
TakKKe paspaboTKy TeX UM UHbIX, B TOM YMC/1E KOPPEKTUPYIOLLMX, Mep.

PykoBoauTeny npucTynatT K peannsaumn (yHKLUW KOHTPONA nocne
TOr0, Kak BbIeNIfAT NPUOPUTETHbIE LENW W 3afdadun, U 3anycTaT AesaTeslb-
HOCTb NpefnpusaTus. KOHTPob NpeAcTaBnseT coboli 0CoObIn MHCTPYMEHT
[N NPOAYKTVUBHOW paboTbl W JanbHelLLero pasBnTnsa 0Tpacu.

B oTpacnv >XMBOTHOBOACTBA BbIAENAIOT CiefytoLye BUabl KOHTPONS:

- NpefBapuUTeNbHbIA KOHTPOMb — peasm3yeTcs A0 Hadala OCYLLecTB/e-
HUS paboTbl. B Xoae ero BbISBASETCH FOTOBHOCTb MPEeLNpUATUS K Havany
BbIMO/IHEHWS NOCTAB/IEHHON 3afauun;

- TEKYLLWI KOHTPO/Ib — peann3yeTcs HemocpeacTBEHHO B MmpoLecce pa-
60Tbl NyTEM OLEHKM ee pe3ynbTatoB. OTK/IOHEHUS, O6HAPYXKEHHbIE BO
BpemMsi paboTbl, MO3BO/AKOT BLICTPO PearupoBaTh Ha UX MPUYUHLI;

- 3aK/IIOYUTESbHBIA KOHTPO/b MPOBOAMUTCSA MOCME 3aBeplleHus pabor.
OcHoBHas ero 3afaya — obecrieyeHVe PyKOBOACTBa MH(opmaLyen, Heob-
X0AUMOIA ANA NAaHUPOBaHMUSA, MPWU YCNOBUW OCYLUECTB/EHNS B OyAyLLEM
MoXOXMX paboT [4, c. 15].

O600Las  BbILLEN3NOXKEHHOE, MOXHO CLenaTb BbIBOL, YTO (DYHKLMU
yMpaBfieHns — 3TO OCHOBHbIE BU/b! AEATENbHOCTU, KOTOPbIE BbIMOHAT py-
KOBOAWTE/NIN HA BCEX YPOBHAX YNpaBNeHWs OTPac/bio XXMBOTHOBOACTBA /15
LOCTMKeHUs Leneil. OHKM NpeacTaBNsOT CO60M YHMBEPCaSbHbIN Habop 3aday,
KOTOpble NOMOratoT peanr3oBbIBaTh CTpaTerun 1 obecneumsaTb aheKTUBHOE
(DYHKUMOHMPOBaHMe OTpac/n XXMBOTHOBOLACTBA. BbIfenstoT YeTbipe OCHOB-
HbIX (DYHKUMW YMpaBfeHus: nnaHupoBaHue, OpraHu3auuio, MOoTMBaUMio U
KOHTPO/b. 3TN (PYHKLMW B3aVMOCBSA3aHbI U B3aMMO03aBUCUMbI: N1aHUPOBaHWe
onpesenseT, YTo HY)XXHO CenaTth, OpraHn3aLuus onpeaenseT, Kak aTo cAenartb,
MOTMBALMSA CTUMYNIUPYET /0L AenaTtb 310, @ KOHTPO/b 06ecneymBaeT npo-
BEPKY BbIMONHEHMS MNAHOB U KOPPEKLUMIO AENCTBWIA. YCNeLHoe ynpas/eHue
0Tpac/bH XXMBOTHOBOACTBA TPeOYeT yMeHs 3PMEKTUBHO BbINO/HATL BCE 3TK

hyHKUMN.
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YK 519.863(476)

Boponun A. A., cmyoenm

Mununa H. H., cm. npenooasamens

MNOBBIINEHUE 3®PEKTUBHOCTHU AESATEJIBHOCTHU

OAO «<ATPOKOMBHUHAT BOBPYICKHUIi» HA OCHOBE
PA3PABOTKH OIITUMAJIbHOM ITIPOI'PAMMBbI PA3BUTHS
Yupeorcoenue obpasosanusa «benopycckasn 2ocyoapcmeentas opoeros
Oxmabpwvckou Pesontoyuu u Tpyoosoco Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMUSLY,

Topku, Pecnybnuka Benapyco

AHHOTamus: B CTaTbe MpefcTaBieHbl OCHOBHbIE MapaMeTpbl paspabo-
TaHHOI NepcneKT1BHOW nporpamMmbl passuts OAO «ArpokombuHat bob-
PYACKUI».

KioueBble csioBa: ONTUMa/ibHas Mporpamma passuTus, 3hqekTms-
HOCTb.

B o6ecneyeHnn ycToRYMBOrO pasBUTUS BaXKHYH POSib UIPaeT YCTaHOB-
NeHUe NPONopLMiA B CTPYKTYpe NPOM3BOACTBA MPeANpUATUS.

Hamu 6bi1a paspaboTaHa nepcnekTuBHas nporpamma (hyHKUMOHMPOBa-
Huss OAO «ArpokombuHaT Bobpyiickuii». OHa npegnonaraeT MoaHoe uc-
Mo/ib30BaHWE 3eMefbHbIX Pecypcos npeanpuaTus. Mo rogosomy Tpyay 1 B
HanpsHKEHHBIA Nepuof umeeTcs 3anac B pasmepe 0,4 % un 0,2 % cooTBeT-
CTBEHHO. ONTUMM3MPOBaHHas CTPYKTypa MOCEBHbIX MOLLIAAENA CENbCKOXO-
3AMCTBEHHBIX KyNbTYp NpeanpusTys NpvBedeHa B Tabn. 1.

Tab6nuya 1. CTpykTypa NOCEeBHBIX IIIOIIA/IEl B X035 CTBE

PakTeckas PacuetHas nnowags | Pacuet B %
KynbTypbl nnowagb K (haky
ra % ra %
3epHoBbIe 1 6060BbIE 3218 38,2 3579,8 42,5 111,2
B T. u.: 03UMbIe 1932 22,9 1886,5 22,4 97,6
spoBble 1236 14,7 1650,3 19,6 133,5
3epHO6060BbIE 50 0,6 43,0 0,5 86,0
KyKypy3a Ha 3epH0 700 8,3 600 7,1 85,7
KopMoBble Ky/bTypbl, BCETO 4513 53,5 3408,7 40,4 75,5
B T. 4.: MHOrOMETHWE TPaBbl 2026 24,0 1649,2 19,6 81,4
O[JHONETHWE TPaBbl 987 11,7 718,5 8,5 72,8
KYKypY3a Ha Cuoc U1 3. K. 1500 17,8 1041,0 12,3 69,4
Bcero nocesa 8431 100,0 8431 100,0 100,0
MOXXHUBHbIE KY/IbTYpbI 95,7

Hamu 6bina BbINOMHEHA ONTUMM3ALMS PALMOHOB MO KAXAOW U3 YeTbl-
pexX MOMOYHO-TOBApHbIX (epM U monogHska KPC. B ontumanbHoli npo-
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rpamme [/ KOPOB 6blIM NpefyCMOTPEHbI paLroHbl CO CKOJb3ALLMMUY Ne-
peMeHHbIMU. B pe3ynbTate pelleHnss 3KOHOMUKO-MaTeEMaTUYECKOA 3adaum
B pauMoH KOPM/EHUs OAHOI ronoBbl foiHOro ctaga KPC 6blin BHECEHDI
CYLLECTBEHHbIE U3MEHEHWs. B Tabn. 2 npuBeAeH pacCUMTaHHbIA paLyoH
KOpM/ieHNs KopoBbl MT® «KameHKa». PeKoMeHLyeTCca UCK/IUYUTL Mnepe-
pacxof nuTaTtesibHbIX BELLECTB Ha rO/10BY XXUBOTHOMO: KOPMOBbIX e4NHUL, —
7,44 U, nepesapumMoro npotenHa — 0,70 L, YTO NMO3BONUT YBENNYUTL MPO-
[JYKTMBHOCTb KOPOB Ha 6,73 L. PeKoMeHAYeTCa YBeIMUNTb Pacxof, KOHLEH-
TpaToB COBCTBEHHOrO NPOM3BOACTBA Ha 5,3 M. M., & JOPOroCTOSALLEr0 KOM-
6vkopma KAK-60C — cokpaTutb Ha 7,3 M. M. 1 JOBECTW OO0 KOHLEHTPU-
poBaHHbIX KopmoB ¢ 33,0 % ao 31,0 % (Hay4yHO-060CHOBAaHHOW HOPMbI).
3a CYéT onTMmMm3aLmMK paLoHOB KOPMJIEHWS CHU3MMACh CTOMMOCTL KOPMO-
BOV €AMHMLLbI.

Ta6nuuya 2. Pauuon xopmirenusi koposst MT® «KameHka»

PaLoH KopMieHua Pacuét K
Kopma (haKTNYecKuii pacyeTHbIi thakTy

U |ukeglunn| % U [ukeajunn| % nin %
Komb6rkopm
KIK-60C 6,71 | 752 | 0,77 | 13,4 | 265 | 297 | 030 | 61 | -7,3 | 39,6
Kom6ukopm | 10,47 | 10,99 | 1,10 | 19,6 | 1153 | 12,11 | 121 | 249 | +5,3 | 110,2
CeHo 997 | 449 | 053 | 80 |[11,09| 499 | 0,59 | 10,3 | +2,3 | 1112
CeHax 24,04 | 6,73 | 0,79 12 19,10 535 | 0,63 | 11,0 | =10 | 79,5
Cunoc 47,68 | 9,54 | 0,67 17 | 27,79 | 556 | 0,39 | 11,4 | -5,6 | 58,3
ig’;;“b'” 69,67 | 13,24 | 1,46 | 236 | 77,39 | 14,70 | 1,63 | 30,2 | +6,6 | 111,1
Wpor 1,77 | 168 | 056 | 30 | 141 | 1,34 | 045 | 28 | -0,2 | 79,8
pancoBblii
Menacca 238 | 191|009 | 34 | 203|162 | 008 | 33 | -01| 850
Toro - | 56,09| 597 | 100 - 48,65 | 5,27 | 100 - -
CToMMOoCTb

paloHa, py6 25242\ - - |17613| - - |-762,9| 69,8

CtommocTb 1
L K. eq., py6.

45,0 - - 36,2 - - |-880| 805

B uensx obecrneveHns npepsiaraemMoro pauuoHa 3efeHbIMU KOpMamu
Oblna paspaboTaHa cxema 3e/1eHOro KoHseliepa.

Ha nepcnekTvBy cneumanmsauus XxossincTea NoYTW He W3MEHUTCH.
B pacTeHVeBOACTBE yBenMuuaach fons npojax epHa (Ha 1,3 n. n.). dons
npoAaX MonokKa ysenuuunack Ha 4,3 n. n. u coctasuna 51,8 %. B uenom no
NPeANPUATUIO NNAHWUPYETCS YBE/IMUUTL CTOMMOCTb TOBapHOW MpogyKumm
(B conocTaBUMbIX LieHax 2024 1.) Ha 29,3 %.

Y[oii Ha 1 KOpoBY B CPeAHEM Ha NMePCNeKTUBY yBENUYNTCS Ha 22,4 % ©
cocTtaBuT 38,93 U, 4TO NpW pPocTe NorosioBbs 06YCNOBUT POCT MPOM3BOS-
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CTBa MosioKa Ha 36,9 %, a ypoBeHb TOBApHOCTM BO3pacTeT Ha 2,7 n. n. 3a
CYET 3KOHOMUM Ha BbINOWKY TenaT. 3a CYET ONTUMMU3ALMN PALIMOHOB KOPM-
JIeHWs, y[acTcs YBENMYWTL MPOAaXKYy MOJIOKA COPTOM «3JKCTpa» Ha 5,3,
M. n., COPTOoM «BbIClunii» — Ha 0,3 n. n. Mpu 3TOM ypoBeHb peHTabenbHo-
CTV MOJI0Ka BO3PacTéT Ha 13,43 n. n. u coctasut 29,52 %.

BblLLeyKa3aHHble MeponpuaTUs obecrneyaT NPesnpuaTuio pocT YPOBHSA
Npom3BOACTBa NPOAYKUMK. Mpon30ALeT yBeMYeHne YpOBHS NPOV3BOACTBA
MO/IOKa 1 npupocTa »XmnBoil maccbl KPC B pacyeTe Ha 100 ra cenbcKoxo-
3AMCTBEHHbIX 3eMe/lb COOTBETCTBEHHO Ha 36,9 1 105,7 %.

Ha 100 ra naxoTHbIX 3eMe/b MPOM3BOACTBO 3epHAa 3epHOBbLIX W 3epHO-
6060BbIX KynbTyp BO3pacTéT B 1,82 pasa, a N0 3epHY KyKypy3bl Npou3oii-
OET CHkeHMe Ha 4,0 %. Mpou3BoACTBO NPUPOCTa XK. M. CBUHE YBEINUNT-
ca Ha 29,0 %. B gaHHbIX yCcnoBuax npesnpuatue yBenuyuT npou3BoLCTBO
TOBapHOI NpoAyKumMn Ha 1 yen.-y Ha 29,6 %, 4TO CBMAETENLCTBYET O POCTE
NPOu3BOAMUTENBHOCTY TPYaa U 60nee 3(h(heKTUBHOM WCMO/b30BaHUN pecyp-
COB.

®uHaHcoBble nokasatenu featensHoctn OAO «ArpokombuHaTt Bo6-
PYWACKWiA» CBUAETENbCTBYIOT O LIeNeco06pa3HOCTI BHEAPEHMS AAHHOW Mpo-
rpaMmbl pa3BuTUS NpeanpusaTus (taén. 3).

Tabnuua 3. ®uHaHCcoOBbIE Pe3yJIbTATHI JEATETLHOCTH
OAO «ArpoxomOunar BoOpyiickmii»

Mokasarenu PakT Pacuér Pacuer 8 %
(2024 r.) K (haKTy, £ n. .
Ce6ecToMMOCTb peasM30BaHHON NPOAYKLMN, ThIC. py6. 13963 [16719,8 119,7
BbIpyyKa OT peanunsauum, Tbic. pyo. 9787 |12658,1 129,3
Mpn6bInb (YOLITOK) OT peannsaLum, Tbic. pyo. -4176 |-4061,7 +114,3
YpoBeHb YOLITOUHOCTM OT peannzauum, % -2991 | -24,29 | +5,62n. n.

OnTuMmM3aums CTPYKTYPbl MOCEBHbIX MAOLWaAel X03aiicTsa, paumo-
Ha/IbHOE UCMONb30BaHNE 3eMeflbHbIX, TPYLOBbIX PEcypCcoB, KOPMOB, OMTU-
Mu3aumMa paumoHoB KopmieHns monofgHsaka KPC 1 KopoB, pocT MpoAyk-
TUBHOCTW XXMBOTHbIX W YPOXAWHOCTU CeNbCKOXO3AWCTBEHHBIX KyMbTyp
NO3BOJIAT NPELNPUATUIO NOBLICUTb IKOHOMUYECKYIO 3(EKTUBHOCTL MPO-
N3BOACTBA.

B pesynbTate ux ocywectaieHns OAO «ArpokomouHat BEobpyicknit»
COKPaTWT MOMYYeHHbI YOBLITOK OT peanusaumm fo 4061,7 Teic. pyb., ypo-
BeHb YObITOYHOCTM MO PacUéTy COCTaBUT —24,29 %, UTO HUXKE (PaKTUYECKO-
ro Ha 5,62 n. n.
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YK 631.145:637.12.05(476.4)

Boponun A. A., cmyoenm

Mununa H. H., cm. npenooasamens

PACYET PE3EPBA YBEJIMYEHNS BBIPYUKHA

OT PEAJIM3AIIMU MOJIOKA

B OAO «ATPOKOMBHUHAT BOBPYHCKUil»

Yupeorcoenue obpasosanusa «benopycckasn 2ocyoapcmeeHnas opoeHos
Oxmabpwvckou Pesontoyuu u Tpyoosoco Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMUSLY,

Topku, Pecnybauka Benapyco

AHHOTamust: 0TMeYeHa BaXHOCTb NPOM3BOACTBA MOJIOKa BbICOKOIO Ka-
4ecTBa; paccumMTaH pe3epB yBENNYEHUS BbIPYYKM OT peannsalmmy MosoKa B
OAO «ArpokombuHat Bobpyinckuii».

KitoueBbie cjioBa: Ka4eCTBO MOJ/IOKA, PE3EPB YBENUEHNSA BbIPYUKU.

CoBpeMEHHbIA PbIHOK MPeabABASET XXeCTKMe TpeboBaHMA K KayecTBy
MO/0Ka. H13K0e KayecTBO MOJIOKA BIEYET 3HAUMTe bHbIE NOTEPK, KOMMNEH-
caums KOTOpbIX TpebyeT NPUB/EYEHUs 3HAUMTE/bHBIX MaTepuanbHbIX U
TPYLOBbLIX PECYPCOB, & TaKXe B CYLLECTBEHHON CTeneHn BAWSET Ha npe-
CTWX OpraHu3aumy 1 ageKTMBHOCTb OTPAC/IM MOMIOYHOTO CKOTOBOACTBA.
KauecTBO MOMOKa SBNAETCA O4HUM U3 KNKOYEBbLIX (PAKTOPOB, ONPeAensto-
WX ero PbIHOYHYH CTOMMOCTb WM KOHKYPEHTOCMOCOBHOCTb MPOLYKLWM.
OfiHaKo Ha NpaKTUKe NPOM3BOAMTENIN YACTO CTANKMBAIOTCA C TEM, UTO (hak-
TUYECKME MOKA3aTe/IN KAYecTBa MOJIOKA OTK/IOHAIOTCA OT XKEMaeMblX Wu
LieNIeBbIX 3HAYEHUIA. ITO MOXET NPUBOANTL K CYLLECTBEHHbLIM (PUHAHCOBBIM
MOTepsM, CBA3aHHLIM C HEJOMOMYyYeHHOW NPUOLINLID M3-3a MPUMEHEHUs
CKMAOK M WITpaoB 3a HECOOTBETCTBME MOJOKA YCTAHOB/IEHHbIM CTaH-
fapTam.

Paccumtaem pe3epB YBENMYEHMS BbIPYYKM OT peanv3auuy MONoKa B
OAO «ArpokombuHat bobpyiickuii». [Ins 3Toro He06X04MMO CneaytoLLee:

1. OnpefennTb 06bEM PeanI30BaHHOTO MOJIOKA 38 OMpPe/Ae/IeHHbIN Neprog.

2. YCTaHOBUTL (DaKTMYeCKve MokasaTenn kadectBa Mosioka (kup, Ge-
NOK, COMaTUYeckune Knetku, 6akrepuanbHas 06CEMEHEHHOCTb) U COOTBET-
CTBYIOLLLYIO M 3aKYMOYHYIO LiEHY.

3. OnpegennTb MOTeHUMabHble MOKasaTeNM KavyecTBa MOJOKA, KOTO-
PbIX MOXHO 6b1/10 Obl JOCTUYL NPY ONTUMATIBHBIX YCNO0BUSAX NPOU3BOLCTBA,
1 COOTBETCTBYIOLLLYIO UM 3aKYMOUHYIO LiEHY.

4. PaccunTaTb PasHOCTb MeXAy NOTeHUMaslbHOW M (DAKTUYECKOR Bbl-
PY4KOIi OT peanm3saLmm MOoKa.

B OAO «ArpokombuHaT Bobpyiickuii» peannayeTcs MOOKO 3 COPTOB:
3KCTPa, BbICLUWIA 1 MepBbIii. Hanbonblwnii yaenbHbli Bec B 06LeM 06beme
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1 BbIpYUKe OT peasiv3aumy UMeeT MOJIOKO COpTa «3IKCTpa», YTO CBUAETENb-
CTBYET O BbICOKOM YPOBHE OpraHu3aumu npousBOACTBA U KOHTPONS Kaue-
CTBa MOJIOKa B OpraHu3aLum.

B Tabnuue npefcTaBneH pacyéT pesepsa yBeSMUEHUS BbIPYUKU OT pea-
nn3aumm monoka B OAO «ArpokombuHat Bobpyiickuii 3a 0guH MecsiLl.

Pacuér pe3epBa yBeJn4eHHsI BRIPYUKH OT peaH3allHH MOJIOKa
B OAO «ArpokoMOuHaT Bodpyiicknii»

3aKynoyHas AononkuTensho 3aueTHblii | [leHexHas
Y 3a4TeHo, T

LieHa, BEC MOJIO- | BbIPYUKa,

10 Xup-
17, py6. woctn |m@ 6enky| kKa, T |TbIC. pyb.

3a46THBbIN KO-
uypeHT

Copt |lMpogaHo,
MO/I0Ka T

Okctpa | 239,10 | 102000 | 17,6 | 48 | 26150 | 266,73 | MOXMpHOCTM

1,06
Bbicwmii | 112,57 950,00 6,7 2,6 121,87 | 115,78 | no 6enky 1,02
MepBblii 67,45 880,00 4,0 13 72,75 64,02 X
MToro...| 419,12 X X 456,12 | 446,53 X

Ecnu 661 MOIOKO B 3a4€THOM Bece Bblf0 pean3oBaHO COPTOM 3KCTPA,
TO [leHeXHas BbIpy4yka cocTaBuna 6bl 456,05 - 1020,00 = 465,17 Tbic. pyo6.
Takum 06pa3oM, pe3epB YBE/IMYEHUA BbIPYYKU OT peanmsauuy MOsoka 3a
MecsL, cocTaBnsieT 465,17 — 446,53 = 18,64 Tbic. pyob.

PaccunTaHHOe 3HauYeHVe pe3epBa yBe/MUeHUs BbIPYUKN OT peanm3aLum
monoka B OAO «ArpokoMounHaT BobpyicKnit» NoKa3blBaeT, UTO AaKeE He-
3HaUMTENIbHOE OTK/IOHEHWE OT CTaHAApTOB KAuyecTsa MPUBOAMT K OLLYTU-
MbIM (PMHAHCOBbLIM NOTepsiM. PasHOCTb B 18,64 Tbic. py6. 3a MecsL, — 3TO
OLLyTMMas CymMma, KoTopas Moria 6bl 6bITb HanpaefeHa Ha pasBuTHE XO-
3AICTBa, MOAEPHM3aLMI0 MPOM3BOACTBA UM NOBbILLIEHME 3apaboTHOM nna-
Tbl COTPYAHMKaM. BaXXHO perynsapHo NpoBoAuTL NOJOGHbIE pacyeThl, aHa-
NN3MPOBaTb MPUUMHBLI BO3HWKHOBEHWA YMYLLEHHON BO3MOXHOCTM W NpU-
HVMMaTb Mepbl MO UX YCTPaHEeHWIO. B COBPEMEHHbIX YCOBUAX KOHKYPEHT-
HOro pblHKa MPOU3BOACTBO MOOKA COPTa «QKCTPa» CTAHOBUTCA He MPOCTO
XenaTenbHbIM, a He0OX0AVMbIM YCNOBUEM ANS JOCTUXKEHUA YCTONYNBOrO
pasBuTUSA 1 PUHAHCOBOro Gnarononyyuuns opraHusaumm. Peanusaums mono-
Ka HWM3KOro KayecTBa MPUBOAMUT K CYLLECTBEHHbLIM (PUHAHCOBLIM MOTEPAM
ans OAO «ArpokombuHat Bobpyiickuii». PacuyeT pesepBa yBeMYeHMS
BbIPYYKM OT peasM3almm MOMOKa, cocTtaBusLLero 18,64 Tbic. pyb. 3a Mecsl,
TO/NIbKO 3a CHET HECOOTBETCTBUSA COPTY «IKCTPa», MOATBEPXKAAET IKOHOMMU-
YECKYH0 LienecoobpasHoCTb UHBECTULMIA B MOBbILLEHWE KAyecTBa MPOLyK-
umm.
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YK 339.138

BajneeBa A. C., cmydenmxka

AHAJIN3 OPTAHU3AIIUU TPYJA COIELHUAJIUCTOB

B ATPAPHOM CEKTOPE: IPOBJIEMbI

N HAITPABJIEHUS PA3ZBUTUSA

Yupeorcoenue obpasosanus «benopycckasn ocyoapcmsennas opoeHos
Oxmsbpuvckoti Pesonoyuu u Tpydoeoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUSAY,

T'opku, Pecnybauka Benapycs

Annorauus. B cratbe paccmaTpvBaroTCsi 0COGEHHOCTU OpraHM3auum
Tpyfa CneLyanncToB B arpapHoM cektope Pecny6nukn Benapych, aHanu-
3MpYIOTCA CYLLECTBYHOLLME NPO6/EMbl, @ Takke OMpefenstoTcs nepcrek-
TUBHble HanpaBneHUs pasBUTUS gaHHOW cdepbl. Ocoboe BHUMaHWE yaene-
HO CPaBHEHWIO OpraHM3aLumn TpyAa Ha pasnnyHbIX NPeanpuaTUsX, BbisBe-
HUIO (haKTOPOB, BAMAKOLIMX Ha 3((EKTUBHOCTb TPyAa, U MPeAnoXKeHUo
nyTeii MOBbILIEHWSI NPOM3BOANTENLHOCTU arpapHoro Tpyga. MccnegosaHue
OCHOBAHO Ha aKTya/lbHbIX CTAaTUCTUUYECKMX AaHHbIX U aHanM3e AesTeNbHO-
CTW CEeMbCKOXO3AMCTBEHHbIX OpraHu3auuin. CpaBHWUTE/bHbIA aHaim3 ¢
npeanpuatuamn CHIC no3BonsieT cAenaTb BblBOAbl O KOHKYPEHTOCMOCO6-
HOCTM 6eN0PYCCKOro arpoceKTopa.

Karouesble ciioBa: OpraHu3aums Tpyaa, arpapHblid cektop, Pecnybnmka
Benapycb, NpPOM3BOAWTENLHOCTb, 3(PEKTUBHOCTb, CENbCKOE XO3SMCTBO,
CMeLMancTbl, MoAepHM3aLMS.

ArpapHbIii cekTop Pecny6nvkn Benapycb 3aHWMaeT CTpaTernyecku
Ba)XKHOE MECTO B HaLMOHas/IbHOI 3KOHOMWKe. OpraHusaums Tpyga cneuuma-
NMCTOB B IJaHHOI OTPac/y HanpsIMYIo BAIMSET Ha NOKasaTenn ypoXKaliHoCTH,
YPOBEHb MPOU3BOAUTENBHOCTK, & TaKXKe Ha YCTOMUMBOCTb U KOHKYPEHTO-
CMOCOBHOCTb arpapHbIX NPeanpuaTUiA. HecMoTpsa Ha yCuams rocyaapcTea,
HarnpaB/eHHbIE HA MOAEPHU3ALMI0 CebCKOr0 X03ACTBa, psg NpobnieM B
061acTi opraHuzauumn Tpyga coxpaHsetcs. K HUM OTHOCATCA HefoCTaTou-
Has MOTMBaLMA KafgpoB, HW3KWIA YpOBEeHb aBTOMaTM3alMW MPOLECCOoB,
OFpPaHUYEHHbI JOCTYN K MHHOBALMOHHBIM TEXHO/IOTMAM U HEXBaTKa KBa-
NNULMPOBAHHBIX CNELMAINCTOB.

Llenb HacToslLLEei CTaTbk — NPOaHaNM3MPOBaTL COBPEMEHHOE COCTOAHME
opraHusauuMn Tpyga creuuasmctoB B arpapHoM cektope benapycu, Bbl-
SBUTb KJ/IOYEBble MPO6MEMbl U ONPefeNnTb BO3MOXHbIE HanpaBieHUs Ux
peLleHuns, B TOM YKC/e Ha OCHOBE OnbiTa cTpaH CHI.
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CpaBHHTeJIbHBII aHAIN3 KII0YeBbIX MOKa3aTelleil TpyAa
Ha arpapHbIX NpeAnpHATHIX

CIMK «JTyu» KCYM «HuBa- | AO «Arpogmpma
Mokasarenu (MwuHcKas Arpo» (Ipog- KpacHblii Bo-
06n.) HeHcKas 0611.) cToK» (Poccus)

CpefiHss 3apaboTHas nnara
BYN) 1300 1200 1500
BbipaboTka Ha 1 paboTHMKa
(TbIC. BYN) 5 50 0
YpoBeHb aBTOMaTU3auum (%) 60 45 75
[Jlons monogpIx cneLnanncTos 18 15 25
(%)
YpoBeHb TeKy4ecTu KagpoB (%) 12 17 8

AHaIM3 NpeacTaBNeHHbIX AaHHbIX MOKa3biBAeT, YTO POCCUIICKOe npeg-
npusiTe UMeeT 60/iee BbICOKWIA YPOBEHb aBTOMAaTW3aLMKM, HYTO MOMIOXM-
TeNbHO CKa3blBAeTCA Ha NPOU3BOAMTENBHOCTU U CPefHEM YPOBHe 3apaboT-
HOW mnaTbl. B TO Xe Bpemsi 6enopycckve NpesnpusTus LEMOHCTPUPYHOT
noTeHUMan pocTa, 0COGEHHO MPW YC/IOBUWM BHEAPEHUS COBPEMEHHbIX TeX-
HOMOTNIA U CTUMYNIMPOBAHUS KafpoB.

IIpo6aemMbl OpraHu3aluu TPyAa CHEUATNCTOB B arpapHOM CeKTO-
pe.

HecmoTpsi Ha AOCTUrHYTbIE yCMexu, B arpapHOM cekTope Pecny6nvku
Benapycb coxpaHsieTcs psf OCTPbIX NPO6aeM, BAMSIOWMUX Ha 3PPEKTMB-
HOCTb WCMO/b30BaHUA TPYZOBOr0 noteHuuana. Mpexae Bcero, 3to gemo-
rpagmyeckas cmTyauus: HabaaeTcs yCToMuMBas TeHAEHUMS OTTOKa MO-
NOJEXM W3 CeNbCKO MECTHOCTM B ropo/a, YTO NPUBOAMUT K CTapeHuto Tpy-
[0BbIX pecypcoB. Kpome TOro, HeBbICOKas 3apaboTHast nnara 1 orpaHuyeH-
Hble COLMa/IbHbIE FapaHTUM He CMOCOOCTBYIOT YAEPKaHWIO KBaMpuumpo-
BaHHbIX creuumanictoB. CylLeCTBYHOT TaKXe Npo6/iembl, CBA3aHHbIE C He-
[OCTaTOYHOW OpraHu3auvein paboumx MpOLECCOB: HepauvoHalbHOe pac-
npegeneHve 00653aHHOCTEN, OTCYTCTBME CWUCTEM MNJIAHUPOBAHMA U KOH-
TPONS, UYTO CHWXKaeT 06LLYy0 MPOM3BOAWTENBHOCTL Tpyda. Takke CTouUT
OTMETUTb HEXBATKYy COBPEMEHHbIX MOAXOLOB K OOYYEHMIO W Mepenojro-
TOBKE KajpoB, OCOGEHHO B YCMOBMSIX LUKDPOBM3aLMU 1 HEOBXOAMMOCTM
OCBOEHWSA HOBbLIX TEXHO/OMMA. B pe3ynbTaTe BO3HMKAeT KagpoBblii aedu-
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LT, B TOM YMC/ie B TaKMX KNHOYEBLIX 061aCTAX, KAK arpoOHOMMS, 300TEXHU-
Ka 1 UHXeHepus.

HepCHeKTHBHLle HalpaBJICHUsI Pa3BUTUS OPraHU3alluUu TPy/Jaa.

[ns npeogoneHns BbISBNEHHbIX NPo6ieM HeoOX0AMMO CUCTEMHOE pe-
(hopMmMpoBaHMe MOAXOLOB K opraHusaumun Tpyga. Mpexpae BCero, BaxHa
uMpoBas TpaHchopMaLms arpapHoi cdepbl, BK/OYaOWas BHELPEHME
CUCTEM YyMpaBfieHWsi NPOU3BOLCTBEHHLIMU MpPOLIeccaMu, arpoaHaIMTUKA 1
aBToMaTmsaumn. O6pas3oBaTesibHble YUYPEXAeHWUs LO/MKHbI aKTUBHO CO-
TPyAHUYaTL C arponpeanpuatusamMu, obecrnevmBass LENeBYH MOLIOTOBKY
CMeLnaInCToB, COOTBETCTBYHIOLWMX aKTyaslbHbIM TpebosaHuaM. Kpome To-
ro, BXXHbIM HarnpaB/ieHVeM ABMSETCA pa3BUTVE KOPMOPATUBHON KYNbTypbl
M CMCTEMbl MOTVBALMU: CO3LaHNe YCI0BUIA AN KapbepHOro pocTa, MMoKmnx
(hopM 3aHATOCTY 1 NPeMMPOBaHUA 3a pesynbTaT. CreayeT TakKe akTUBHee
BHEAPATb OMbIT Befylwmx npegnpustuii CHIC, rae opraHusauus Tpyga
CTPOWTCH Ha MPUHLMNAax 6epexMBOro NPomn3BOACTBA Y KOMaHAHOW OTBET-
CTBEHHOCTMU.

AhheKTMBHAA opraHmM3auma Tpyga crneuuanmcToB B arpapHOM CeKTope
Benapycn TpebyeT KOMMAEKCHOrO nogxoja. Heobxoaumbl rocyfapcTBeH-
Hble Mepbl MO NOAAEPXXKE MHHOBALMIA, NEPE0OYHEHNIO KapoB, MOAEpPHM3a-
LMK MPOM3BOACTB 1 YYULIEHUIO YCN0BWiIA Tpyfa. BaxXHO Takke 1CMonb3o-
BaTb YCMeLHbIA onbIT cTpaH CHIM, Takmx Kak Poccus n KasaxcTaH, rae
BHELPEHVE TEXHOMOTUI N MHBECTULMW B YE/TOBEYECKMIA KanuTa yxxe npu-
HEeC/n OLWYTUMbIE pe3yNbTaTbl. Pa3BuUTNE CUCTEMbI MOTUBALMN WU KapbepHO-
ro pocTa, co3faHue YCNOBWIA A1 3aKpensieHs MOMogbIX CMeLvannucToB B
CE/bCKON MECTHOCTY — K/TKOYEBbIE HaMNpaB/eHNs Sa/bHEWLLIEro passuTus.

NNTEPATYPA

1. HaumoHanbHbIl cTaTucTuyecknii komutet Pecny6nvku Benapyck. OduupanbHbIi caiT:
www.belstat.gov.by

2. MVHUCTEPCTBO CENMbCKOr0 X03AiCTBA W MPOLOBONMLCTBMA Pecnybnmkn Benapych.
www.mshp.gov.by.

3. CenbCckoe Xx03qiicTBO Pecry6nmkn benapycb. CTatncTnueckuii c60pHUK. MuHck: Ben-
cTaT, 2024.

4. Ywakos, [. A. OpraHusauus Tpyaa B arponpoMbILLIEHHOM KOMI/IEKCe: Npo6emMbl 1
pewexus / [1. A. Ywakos. — M.: 3KoHOMUKa, 2023.

5. Tpyabl MeXAyHapOo4HOW HayyHOW KOHtepeHLmn «CoBpeMeHHble NPo6/eMbl arpapHoii
3KOHOMUKM». MUHCK, 2024.

6. AHanutunyeckue matepuanst PAO no ctpaHam CHI: www.fao.org

7. ArponpomsbiLLfieHHas nonuMTuka Poccun: npobnemsl U nepenekTusbl. — CI16.: Mutep,
2022.
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YK 331.1

Tepacumos B. O., acnupanm®, npenodasamens’

YEJIOBEYECKUI KAITUTAJ U UHK/TIO3UBHBIN POCT -
JIPAMUBEPbI COBPEMEHHOI'O PA3BUTHS AIIK

'\®IrBOY BO «Poccuiickuii 20Cy0apcmeeHHblll azpapHblil YHUeepcumem —
MCXA umenu K. A. Tumupsszesay,

?Habepexcnouennunckuti uncmumym (unuan) ®LAOY BO «Kazanckuii
(IIpusondicckuii) ghedepanvhbiii yHusepcumemy,

Poccuiickas @edepayusa

Aunotanusi. B JaHHOM cTaTbe aHanM3MpyoTCa Ktouesble (hakTopsbl,
B/IUAIOLLME HA Pa3BMTME YENOBEYECKOrO KamnmTana B CEMbCKOM XO3AMACTBE.
Oco60e BHMMaHWe yfieNeHo BONPOCaM COKPALLeHUs HepaBeHCTBa, MOBbI-
LUEHUS MPOU3BOAMTENBHOCTY TpyAa M YCTOWYMBOIO PasBUTUSA CEbCKUX
TeppuTopuWii. Ha ocHOBe cOGpaHHbIX AaHHbIX, MpeAnararTcs Mepbl Mo
YNYULLEHUIO KaYyecTBa YenoBeyeckoro Kanutana B AlK.

KuroueBble c1oBa: Ye/IOBEUECKMIA KanuTasl, MHK/O3MBHBIA PoCT, arpo-
MPOMBILLNEHHDbI KOMMAEKC, CeNbCKOE X034MCTBO, pa3BuTHeE.

UenoBeyeCKnin kanutan CRy>XMUT KNoUeBbIM PAKTOPOM 3KOHOMMUYECKO-
ro pocTa BO Bcex chepax sKOHOMUKK. B ATK ero 3HayeHne 0CO6eHHO Be-
NINKO, MOCKOMIbKY MPOW3BOAUTENBHOCTb TPYAR, BHEAPEHWE WHHOBAUMA K
KOHKYPEHTOCMOCOOHOCTb MPOAYKLUMM HanpsMyl 3aBUCAT OT KBaIU(uKa-
LMy 1 300poBba paboTHMKOB [1, c. 192]. OpHako B poccuiickom AMK cy-
LLeCTBYeT pag Npo6/ieM, CBA3AHHbIX C Pa3BUTUEM YE/TOBEYECKOrO KanuTana:

1. Oetomumnt KBaNMukaumy n obpasosaHusa. Cpeam ropoxaH 6onee
72 % uMeloT npodeccumoHanbHoe o6pa3oBaHWe, B TOM 4uUC/E BbICLLEE,
TOrJa Kak CpeAn CenbCKUX XWTeNein aToT nokasaTesnb Bcero 30 %. Jons
ntofen 6e3 06pa3oBaHNs B CEMbCKOM MECTHOCTM B MATb pa3 Bbllle, YeM B
ropogax.

2. Huskuii ypoBeHb cucTembl 3apaBooxpaHeHusi. C 2000 no 2022 .
NPOJOMKNTENBbHOCTb XMU3HW XKUTENeli CenbCKMX TeppuTopuil Bblpocna C
63,9 o 71,6 net (Ha 12,6 %), a ropofckux — ¢ 64,7 po 73,1 net (Ha 14 %).
Mpy 3TOM pasHMLA B NPOAO/IKUTENBHOCTU XKU3HW MEXAY rOPOAOM U CeNom
0CTaeTca NPaKTUYEeCKN HEU3MEHHOM 1 COCTaBSET OKOMO ABYX NeT [2].

3. Lndposoit pa3pbiB. BONBLUMHCTBO CEMbCKUX PabOTHUKOB HE UMEKT
foctyna K 06yyeHWo 1 pecypcam, HeoOXOoAUMbIM [/15 OCBOEHUS HOBbIX
TEXHOOMUNIA C MOMOLLbIO LMDPOBLIX M OHNAHOBLIX NaaTdopm [5, ¢. 161].

VIHKNIO3MBHBIA POCT Mpesnonaraet, YTo BbIrofAbl OT 3KOHOMWUYECKOro
pasBUTUA pacrpesensoTcs ChnpasefMBO CPefu BCEX CloeB O0O6LUeCTBa.
B koHTekcTe AlNK 370 03HaYaeT co3gaHue YCNOoBWIA 415 NOBbILLEHWS YPOB-
HS )KW3HW CeNbCKOro HaceseHns, COKpalLeHe HepaBeHCTBa 1 06ecrneyeHme
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foctyna K 06pa3oBaHMI0 U 34paBOOXPaHeHWI0. Pa3BUTUE YerloBEYECKOrO
KanuTtana crnocobCTBYeT CrpaBef/IMBOMY pacnpefeneHnio Bbirog oT 3KO-
HOMMYeckoro passuTusa B AMNK 1 06ecneymBaeT MHK/O3MBHLIA 3KOHOMU-
YECKUIA pOCT, YTO NOATBEPXKAAETCH MOKasaTenssMu U MCCNefoBaHUAMU U
BbIpaXaeTcs CNefyoWMMM TeHAEHUMAMK:

1. PoCT [OXO[0B CeNbCKOr0 HAaCce/leHna Npu MNoBbILEHNN YPOBHSA 06pa-
30BaHmMs. Oby4yeHHble thepMepbl ObICTpee aganTUPYHOT HOBbIE TEXHOOMUN
N BbICTpee HaxoasaT 60/1ee BbIFOAHbIE KaHa bl CObITA.

2. CH/WKeHMe HepaBeHCTBa MeXAy ropogom u cesnom. B pervoHax, rae
aKTUBHO pa3BMBanach coLmanbHas MHPPaCcTPYKTypa (CTPOUTENLCTBO LUKO/I,
60MbHUL, KyNbTYPHbIX LEHTPOB), paspbiB B YPOBHE XMW3HWU MeXIy ropoj-
CKVM U1 CeNbCKUM HaceneHmem cokpartuncs [3, ¢. 32].

3. PocT npoussoanTensHocTu Tpyaa B AMK. Mo gaHHbIM PoccTaTta 06b-
€M NPOM3BOACTBA CeNIbCKOXO3ANCTBEHHOM Npoaykuun B Poccun B 2024 .
cocTtaBun 6onee 8,9 TpnH. py6., 4To Ha 53 % 6ONbLUE MO CPaBHEHMIO C
2019 r. MHpekc npou3BOAWTENbHOCTM Tpyfa B CEMbCKOM XO03fCTBE B
2023 1. K npeablgyLwemMy rogy coctasun 102 % [2].

4. CokpalleH1e YpoBHS 6eqHOCTM B CEMbCKOW MeCTHOCTW. Tak B TaTtap-
CTaHe, rge ¢ 2020 r. B pamkax nporpammbl «KomniekcHoe pasButue ceflb-
CKVNX TEPPUTOPUIA» aKTUBHO Pa3BMBAOTCS CE/bCKWNE TEPPUTOPUM, YPOBEHb
6egHocTK ¢ 2016 r. 2023 r. cHM3WACA Ha 3 n. . 1 cocTaBun B 2023 1. 4,6 %
(4-e mecTo cpegm pervoHoB Poccun) [4, c. 25].

5. YBennueHune 3aHATOCTU W CHWKEHVE OTTOKA MOMOLEXM U3 cena.
B TatapcTaH, rae ¢ 2020 r. peanmsyeTcs nporpamma «CopaeiicTBue 3aHATO-
CTW HaceneHus PT», BKNOYaKOLLas Mepbl MO CO3[aHWI0 HOBbIX Paboumx
MeCT, NoAJep>KKe 6e3paboTHbIX U Pa3BUTUIO LIEHTPOB 3aHATOCTM U MepbI M0
nepeceneHnio B CeMbCKYK MECTHOCTb /11 TPYAOYCTPOIACTBa, YPOBEHb Ges-
paboTunLbI cpeam cenbCcKoro HaceneHus ¢ 2022 no 2023 r. yMeHbLUNACA Ha
1,9n.n. (c 3,4 % [0 1,5 %). YpoBeHb 3aHATOCTA B CEIbCKUX MOCENEHUSAX C
2021 no 2023 r. ysenuunncs Ha 3,2 n. n. [2].

CTaTuCTMYECKME AaHHble U pe3ybTaTbl Hay4HbIX WCCMEA0BaHUA Mog-
TBEPXJAaKoT, YTO pas3sBuTMe Yenoseyeckoro kanutana B AlMK Poccum cno-
CO6CTBYET CcrpaBefMBOMY PacrnpefefileHuto BbIrog OT 3KOHOMWYECKOro
pocta. NoaTomy A9 obecneyeHns MHKMO3MBHOTO pocTa B AlK, Heobxo-
VMO NPOLO/MKUTL Peanun3aLmio crnefyoLwmx MeponpuaTuii:

1. ViuBecTuumn B 06pa3oBaHue 1 NpodecCroHabHY NOArOTOBKY: CO-
3faHne 06pa3oBaTe/ibHbIX LEHTPOB B CENbCKOW MECTHOCTWU W Mporpamm
nepenoAroToBKM 1 NOBbLILIEHUS KBaNU(NKaL M Ans paboTHMKoB AlK.,

2. YnydlleHve Joctyna K MeAuUMHCKUM ycryram: passutue mobunb-
HbIX MEAULMHCKMX CNY>XO U CTPOUTENbCTBO COBPEMEHHBIX MEAULMHCKNX
YUPEXAEHWIA B CENbCKOA MECTHOCTM.

3. BHegpeHve LudpoBbIX TEXHOOTWIA: 00y4YeHME CeTbCKMX PabOTHMKOB
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paboTe C COBPEMEHHLIMU TEXHOMOTMAMU U CO3LaHMNE LUDPOBBIX NNaT(opm
4518 06MeHa 3HaHUAMM U1 OMNbITOM.

4. CoumnanbHaa nofAepXKa CenbCKOro HaceneHWs: MoBbILeHWe YPOBHS
[l0XOJ0B CeNbCKUX PabOTHUKOB U Pa3BUTUE MHPACTPYKTYPbI, YyudLleHne
KauecTBa XXW3HW B Ce/bCKOW MeCTHOCTU [4, c. 27].

Vcxoaa v3 BbILeCKa3aHHOr0, pa3BUTHE YeIOBEYECKOTO KanuTana fBMs-
eTCA K/oYeBbIM (HaKTOPOM 0b6ecneyeHnst MHKMO3NBHOIO pocTa B AlK
Poccum, Tak Kak TOIbKO MpW YCOBMM NOBLILLEHNA KaYecTBa YenoBeyecKo-
ro KanuTtasa MOXXHO 06ecneynTb MHKK3MBHBIA pocT B AlMK.
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POJIb YEJIOBEYECKOI'O KAIIUTAJIA B OBECIIEYEHUH
UHKJIIO3UBHOI'O PA3BUTHUSA CEJbCKUX TEPPUTOPUI
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(TIpusonsicckuil) pedepanvhovlii yHugepcumemy,

Poccuiickas @edepayus

AHnHoTanus. B cTaTbe paccMaTpUBaeTCs posib YeNoBEYECKOro KanuTana
B 06GECMeyYeHNI WHKIO3MBHOTO PasBUTUS CENIbCKMX TeppuTopuii Poccuu.
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Oco6oe BHUMaHMe yaeneHo Npo6iaemMam OrpaHUYeHHOCTU PecypCcoB, BbICO-
KO MUrpaLum 1 00LLEMY YPOBHIO XXM3HM CEMbCKOro HaceneHns. Ha ocHoge
MPOBEAEHHONO aHanM3a MpeanaraloTcs PeKOMeHAauuu Mo MOBbILEHWIO
3(hheKTMBHOCTU WCMOb30BAHUSA YENOBEYECKOrO KanuTana Ans AOCTUKe-
HWS| MHK/O3MBHOIO Pa3BUTUS.

KunroueBble ci1oBa: Ye/IOBEYECKMIA KanuTan, MHKHO3MBHBIA PoOCT, Ceflb-
CKOEe X035IiCTBO, YCTONYMBOE pa3BUTHE.

CenbCKue TeppuTopun Poccun UrpatoT KIHOUEBYHO PO/b B 3KOHOMUKE
CTpaHbl, 06ecrneymBast NPOAOBOLCTBEHHYIO 6e30MaCHOCTb W ABASASCH OCHO-
BOI arponpombIlLeHHOro komnnekca [1, ¢. 46]. OgHako MX pa3BuTUe
CTaNKMBaeTCA C PALOM BbI30BOB, BK/IHOYAA HWU3KUIA YPOBEHb MHKHO3MBHO-
CTW, OTTOK HacefneHust N HeJoOCTaTOYHOE MHBECTVMPOBAHUE B YeN0BEYEeCKUi
KanuTan. HU3KWil [OCTYN 3KOHOMUYECKMX areHTOB K MH(opMaLn SBNseT-
cA (PaKTOPOM BO3HWKHOBEHMWA TPaHCAKUMOHHLIX u3gepxek [3]. Yenoseue-
CKWIA KamuTan, BKIHOYaOWMA 3HaHWUSA, HaBblKW, 340POBbE W COLMasbHbIE
KOMMETEHLMW Hace/eHns, pacCMaTpMBaeTCs Kak OfMH U3 NaBHbIX ApaiiBe-
POB YCTONYMBOr0 pasBUTUS.

MoHsATMe YenoBeyeckoro Kanutana 6bi10 BBEAEHO B 3KOHOMUYECKYH)
Teoputo I'. bekkepom 1 T. LUynbLem, KOTOpble MOAYEPKMBA/IN €r0 3Haye-
HVe KaK haKTopa Npou3BOACTBa [2, 6]. B KOHTEKCTE CeIbCKUX TEPPUTOPUIA
YE/IOBEYECKMIA KanuTasl BKIOYaET Kak NpogiecCrOHasbHbIe HaBbiKM paboT-
HWKOB, TaK 1 UX CMOCOOHOCTbL afanTNPOBaTLCS K MHHOBaLMsAM 1 obecneyu-
BaTb YCTON4MBOE pa3BuTUe. VIHKIIO3MBHOE pa3BWTWe NpegnofnaraeT pas-
HbIA AOCTYN K pecypcam, ycayram U BO3MOXHOCTAM HaceneHus:, BKoYas
MapruHa/IM3MpPOBaHHbIe.

VIMEHHO 4enoBeYecKMii KanuTan o6iafaeT 3HauuTeNbHbIM MOTeHLMa-
NOM A15 TpaHchopMaLMm CenbCKUX TepPUTOPHIA.

Bo-nepBbIX, pa3BuTHe 06pa3oBaHUs U NPOEeCCMOHaIbHON NOArOTOBKM
Mo3BONAET afanTuposaTb pabouyro cuiy K TpeboBaHWAM COBPEMEHHOr0
ATK, BK/lOYas 1Cnosb30BaHWe aBTOMATU3MPOBaHHbLIX CUCTEM U 3KOJIOT U-
YECKM YCTONYMBBIX TEXHONOT WA [7, c. 55].

Bo-BTOpbIX, YKpernieHne 3[40p0BbA HaceneHWs 4vepe3 AOCTYM K Mefu-
LUMHCKMM ycnyram MoBbILIAeT NPOU3BOAUTENIBHOCTb Tpyda W MPOLO/MKM-
TeNbHOCTb aKTUBHOM XW3HM.

B-TpeTbux, COLMabHBIN KanuTas, BbIP&KEHHbLIN B Koonepauum n UHKU-
LMaTnBax MEeCTHBbIX XXUTeNed, Cnoco6CTBYeT CO3AaHMI0 HOBbIX 3KOHOMUYe-
CKMX BO3MOXHOCTEN, TaKUX KaK arpoTypusm unv masble nepepadarbiBato-
wme npegnpuatus [5, c. 4].

"ocyfapcTBeHHbIE NPOrpaMmbl, TakuMe Kak «KOMMIEKCHOe pasBuTume
CenbCKUX Tepputopuit» (2020-2025), HanpaBneHbl Ha MOALEPXKKY 3TUX
npoueccos. Hanpumep, cybcnanm Ha CTPOUTENLCTBO XWU/bA U FPaHTbl 415
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MO0AbIX cneumanmucToB B AMNK cTuMynupyroT yaep>xaHve KagpoB Ha cene.
OfHako peanv3aums gaHHbIX Mep CTa/IKMBAETCS C PALOM OrPaHWUYEHWIA.

OFpaHl/I'{eHl/IH U BbI30OBbI:

1. OrpaH/YeHHOCTb pecypcoB. ®PUHAHCMPOBaHWe MporpaMM pasBUTUSA
CE/bCKUX TEPPUTOPUIA OCTAeTCA HeJOCTaTOYHbIM MO CPaBHEHMIO C MacLUTa-
6amu noTpebHoCTEN.

2. Bbicokass murpaumsi. OTTOK KBaM(ULMPOBaHHbIX KaApoB CHMDKAeT
3()heKTMBHOCTb MHBECTULMIA B 06pa3oBaHMe U UHGPACTPYKTypy. Mono-
[leXkb NPeAnoYnTaeT ropoACKMe LEHTPbI U3-3a NyYLUMX NePCrneKkTuB Tpyao-
YCTPOIACTBA M Ka4ecTBa XM3HM.

3. Huskuii ypoBeHb LmdpoBm3aLmn. HecMoTps Ha BHEAPEHME «YMHOMO
CE/bCKOro X03AiCTBa», JOCTYN K WHTEPHETY U LpoBbIM Naatgopmam B
CE/bCKUX pPailoHax 0CTaeTcs OrpaHUYEHHbIM.

4. CoumnanbHasa wmsonaums. OTCYTCTBUE KyNMbTYPHbIX U COLMaNbHbIX
BO3MOXXHOCTell yCUNMBAeT YYBCTBO MapruHanu3auum Cpean CenbCKoro
HacefeHns1, CHKas X MOTUBALMIO K YUYacTMWIO B pasBUTUW TEPPUTOPWIA.

L1 NpeofioneHns BbISBNEHHbIX OFPaHUYEHUIA 1 peann3almn NoTeHL K-
ana 4efloBEYECKOro KanuTana npegaratoTcs crefyroLne mepbi:

1. YBennueHne MHBECTULMIA B MHAPACTPYKTYpPY: PasBuTue TpaHCMopT-
HbIX CeTeil, MHTePHeTa U coumanbHbIX 00BEKTOB (LLIKOS, 60/bHNL) MOBbI-
CWTb NPUBNEKATENBHOCTb CENbCKUX TEPPUTOPUIIA.

2. CTumynupoBaHue 3aHATOCTM: Co3faHue paboymx MecT B CMEXHbIX
oTpacnsx (nepepaboTka, Typu3m) MO3BOAMT AMBEPCUDULMPOBATL 3KOHO-
MWKY WU CHU3UTb MUTpaumio.

3. ObpasoBate/ibHble NporpaMmbl: BHeapeHWe AMCTaHLMOHHOIO 06yuYe-
HWS Ans paboTHMKOB AlMK ¢ y4eTOM permoHaibHbIX 0COOEHHOCTEN.

4. MNopfepxka MeCTHbIX MHMUMATUB: PUHaHCUPOBaHKE KOOMepaTuBOB
1 MasnblX NpeanpusTUA Yepes rpaHTbl 1 NbFOTHbIE KPeauTbl YKPENWT coLu-
anbHbIA KanuTan [4, c. 194].

UenoBeyvecknin Kanutas IBMSETCS KIOYEBLIM (DaKTOPOM MHK/HO3MBHOIO
pasBUTUA CeNIbCKMX TEPPUTOPWIA Poccun, OfHAKO ero NMoTeHUMan orpaHu-
YeH CTPYKTYpHbIMKU npobnemamun AMK un counansHO-3KOHOMUYECKUMM
ancnponopumsmy. O6LLMIA YPOBEHb XXU3HM W JOCTaTKa Ce/IbCKOro Hacese-
HUS OCTaeTCsl HU3KUM. PelleHue 3Tux npobnem TpebyeT KOMMIEKCHOro
Nnofxofa, BKNHOYAKoLWero rocy1apCTBeHHYI0 NMOAAEPXKKY, pa3BuTue UHppa-
CTPYKTYPbl U aKTMBM3aLMI MECTHbIX COOOLLECTB. TONMbKO MpW YCNOBUK
LiefleHanpaBNeHHbIX YCUNIA CefbCKUe TEPPUTOPUM CMOTYT CTaTb ApaliBe-
POM WHKMHO3NBHOM 3KOHOMUKK Poccum.
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COBEPHIEHCTBOBAHMUE YITPABJIEHUSI OTPACJIBIO
PACTEHHUEBOJCTBA YII «xbOPHCOBAT'POAJIBSIHC»
Yupeoicoenue obpasosanus «benopycckasn cocyoapcmeennas opoeHos
Oxmsbpuvcxotl Pesonioyuu u Tpydosoeo Kpacnoeo 3namenu
CeNbCKOX03ANUCMBEHHAS AKAOEMULY,

Topxu, Pecnybnuxa benapyco

AHHoTanus. B cTaTbe N3yyeH MexaHU3M yrnpasfieHUs 0Tpac/ibio pacTe-
HuesoacTBa YTl  «BopucoBATPOANbAHC».  pednoXeHbl  OTAeNbHbIE
Hanpas/ieHUs MO COBEPLUEHCTBOBAHWIO YNPaB/EHUA OTPac/blo pacTeHue-
BO/CTBA B CE/bCKOXO03ANCTBEHHOM OpraHm3auum.

KuroueBnie cioBa: YnpaBfieHWe, 0Tpac/ib pacTeHMeBOACTBa, arpOHO-
MuYeckas cnyxoba, rnaBHbIii arpOHOM, COBEPLUEHCTBOBAHWE, TOUHOE 3eM/e-
fenve.

OTpacnb pacTeHMEBOACTBa, WrpaeT K/OYEBYH) POib B 06ecrneveHum
NPOAOBO/MLCTBEHHON U CbIPbeBOW Oe3omacHOCTM Pecny6nuku bBenapych.
CoBpeMeHHbIli YpOBEHb Pa3BUTUA CYObEKTOB arpapHoro 6usHeca benapycu
MO3BO/AET rapaHTNPOBaTh (HU3NYECKYHO AOCTYMHOCTb 151 HaceneHms npo-
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AyKkTOB NuTaHud [1, c. 10]. Pa3BuTue skoHOMUKKM ATTK 3aBUCUT OT ahek-
TUBHOTO (PYHKLMOHMUPOBAHWS YNpaB/ieHYeCKUX CTPYKTYP U KX PeLleHnit Ha
BCEX YPOBHSAX.

AKTYaNbHOCTb MUCCMEf0BaHNA COCTOUT B TOM, YTO YMNpaB/leHVe pacTe-
HWEBOLCTBOM TpebyeT KOMMEKCHOrO NOAX0f4a, BKMHOYaloLLero B cebs cu-
CTEMHOE WCMOJb30BaHWe METO0B, HAMpaB/eHHbIX Ha ONTUMMU3ALMIO BCEX
3TarnoB NPOU3BOACTBEHHOIO npouecca. SPPeKTUBHOCTb YPaBIeHNs 3aBu-
CUT OT COB/IIOAEHNS YNPaBIEHYECKOTO LMK, KOTOPbIM BK/HOYaET NPOrHo-
3MpOBaHvie, NNaHNPOBaHWE, OPraHNU3aLmio 1 OLEHKY Pe3y/bTaToB, C y4eTOM
CneuundrKM BHELLIHUX PUCKOB 1 M3MEHEHWIA B arpapHoii cpee [2, ¢. 111].

Llens paboTbl — M3y4nTb OpraHU3aLmio 1 pa3paboTaTb NpessiokKeHuns no
COBEpPLUEHCTBOBAHMIO YNpaB/ieHUs OTPac/bio pacTeHWeBoacTBa YT «bopu-
COBATPOABAHC».

B oTpacnu pacTeHMeBOACTBa BaXKHEMLUMM YNpaB/ieHYeCKMM OpraHom
ABNAETCA arpoHomuueckas cnyxba. B YIM  «BopucoBArpoAbaHC»
arpoHoMuyeckas cnyx6a npeacTasneHa 3  WTATHbIMW - efUHULAMN:
rNaBHbIA arpOHOM, arpoOHOM MO 3aliMTWe pacTeHwid, arpoHoMm. LLITaT arpo-
HOMWYECKOI CNYXX6bl YKOMMNIEKTOBAH MOMHOCTbIO.

[NaBHbIA arpoHOM OCYLLECTBNsSieT 06Llee PYKOBOACTBO 0OLLEXO38iA-
CTBEHHbIMW MEXaHW3MPOBaHHbIMW OTPAAaMM MO 3aroTOBKE U BbIBO3Ke
y106PEHNIA, BHECEHUIO MX B MOYBY, 3alUUTE PaCcTEHWiA, 3aroTOBKe KOPMOB;
y60POYHO-TPAHCNOPTHBIM KOMIMIEKCOM, KOMMIEKCAMU MO OUMCTKE, COPTU-
POBKeE, CYLLKE, N XPaHEHWIO 3epHa.

K yHKUMOHaNIbHLIM  0653aHHOCTAM  arpOHOMUYECKOW  CYXKObI
Y1 «bopncoBArpoAbLAHC» OTHOCAT:

— yyacTue B pa3paboTke nporpamm ctabunusaumm 1 nosbilleHns -
(heKTUBHOCTY CeMIbCKOXO03ANCTBEHHOMO MNPOM3BOACTBA;

— OpraHM3auuio KOHTPO/S COBMECTHO C APYruMU ciyxbamm xo3saiicTsa
3a KayeCTBOM MPOLYKLMMW, peain3yeMoi 4/ rocyfapCTBEHHbIX HYX[ Un
3aroTaB/IMBAEMON Ha XpaHeHWe AN HYX[ XO3AiCTBa;

— OpraHM3aumio paLyoHanbHOro MCNO/b30BaHWA 3eM/N, CPeACTB Mexa-
HU3aLMKN, TEXHUKM OPraHWYecKUX WU MUHepanbHbIX YA06peHuit, cpeacts
XUMUWYECKOI 3aLLMTbl PacTEHNIA, TPYLOBbLIX M (DUHAHCOBbIX PECYPCOB;

— OpraHu3aumio 1 BHeApeHWe 060CHOBaHHbIX TEXHOMOrniA BO3fe/blBa-
HWA CeNIbCKOXO3ANCTBEHHBIX KY/NbTYP, arpOTEXHNYECKUX U OpraHu3aLmoH-
HO-3KOHOMMWYECKNX MEPONPUATUIA, HanpasfieHHbIX Ha MOBbILLEHWEe NI0A0-
POAWS NOYUBbI, YPOXANHOCTU W YYULIEHUS KavecTBa NPoLYyKLuK;

— obecreyeHrie KOHTPONA 3a MPOBELEHNEM CebCKOXO03ANCTBEHHbIX pa-
60T B ONTVMasIbHbIE CPOKW U Ha JO/HKHOM arpOTEXHUYECKOM YPOBHE;

— pa3paboTKy CTPYKTYPbl MOCEBHbIX NOLLIA/EN, OCYLLECTBIEHNE MEPO-
NpMATUIA NO YNYULLEHNIO KOPMOBOiA 6a3bl;

— yyacTue B noa6ope 1 paccTaHOBKe arpOHOMUYECKMX KaapoB.
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B HacTosiee Bpems B Pecny6nvke Benapych naeT akTUBHOE BHeAPEHe
LUMPOBOA 3KOHOMMUKM B pasHbIX OTPacisax [eATenbHOCTU YesoBeka.
He ABNSeTCA MCK/IOUEHMEM U CE/bCKOE XO03A/CTBO, B KOTOPOM B MOC/eAHME
rogbl B 06/1aCTV CTaHOB/IEHMA LGPOBOIA 3KOHOMUKM, NPUHATHI pA, pacmno-
PSXKEHWI 1 Yka3oB [Npe3ngeHTa.

B cooTBeTCTBMYM C ["OCYAapCTBEHHON NPOrpamMMoin «ArpapHblii G1U3HeC»
Ha 2021-2025 rr. MUHWUCTEPCTBOM CEMbCKOr0 XO035CTBA M NPOAOBO/Ib-
cTBusi Pecny6nunkn benapych paspaboTaHa KOHUenuus uUuMdpoBoin nnat-
thopmbl «TOUYHOE 3eMfeAenve», Lenbio COo3AaHns KOTOPOW SBASETCS WH-
(hopMaLMOHHOE CONPOBOXAEHME, MIaHNPOBaHNE U BEAEHVE XO3AACTBEHHOM
[eATeNbHOCTM Ha OCHOBE OMepaTVBHOIO YMpPaBfieHWs TEXHOOrMYeCKUMU
npoLieccamm B pacTeHUEBO/CTBe.

TouHoe 3emnesenve — 3T0 cMCTeMa ynpas/ieHWs MPOAYKTUBHOCTbLIO NO-
ceBOB, 6a3MpytoLLasACsH Ha NPUMEHEHNN COYETaHWS CMYTHUKOBbIX M KOMMb-
OTEPHbIX TeXHOMOrniA. BMecTo TOro, 4tobbl NaxaTb, CeATb, BHOCUTL YA06-
PEHNS «Ha Na3», KaKk 3T0 Aenanocb Ha NPOTSHXKEHUW BCeli NpegblayLueit
MCTOPMU CEMbCKOTO X03AICTBA, B HACTOALLEE BPEMS BO3HMKAIOT BO3MOXHO-
CTW BYKBaNbHO BbICUMTaTb KOMMYECTBO CEMSIH, YA0OPEHNIA N UHBIX pecyp-
COB /11 N06Or0 y4acTka Mossi ¢ HE06X0ANUMOW TOYHOCTbIO.

MpeanpuaTna CenbCKOro X035ACTBa CTPEMATCS K CHVDKEHUIO cebecTou-
MOCTW efMHULIbI MPOAYKLMW 1 YBE/IMYEHWIO peHTabensHocTw. [ns foctu-
YKEHWS LAHHOW Lenn HeobXoAMMO NMPUHUMATL BO BHUMaHWe Takue (pakTo-
Pbl, KaK BHEAPEHME 3KOHOMMUYHOI CeNbCKOXO035MCTBEHHOI TEXHUKMN, BbICO-
KOMPOAYKTUBHBIX COPTOB Ce/IbCKOXO3ANCTBEHHBIX KYNbTYP, 3(PEKTUBHBLIX
YA06peHNiA, ONTUMabHbLIX arpoTeEXHONOrMYECKMX CNOCO60B BO3AeNbIBAHMA
KynbTyp.

B ¥YT1 «bopncoBArpoANbAHC» BO3AENbIBAOT COPT 0BCa «CTpaneL».

B Liensx coBepLUEHCTBOBaHNS PEKOMEHAYETCS OCYLLECTBAATb BO3AENbI-
BaHVie BbICOKONPOAYKTUBHOTO, BbICOKOYCTOWYMBOrO K MO/IEraHuUIo, OCbIna-
HUWIO, 3aCyXe 1 MOPaKEHMIO MbINbHOW FONOBHEN COPT AKOB, KOTOPbIA K TO-
MY YK€ MMEET BbICOKYH) KOMMEPUECKYHO LIEHHOCTb.

CpaBHuTEMbHASA OLEHKA 3KOHOMWUYECKOW 3(h(heKTUBHOCTW MPOM3BOS-
cTBa oBca coptos Ctpaney, n Akos B ¥T1 «bopncoBArpoAnLAHC» npusese-
Ha B Tabn. 1.

Kak MoKa3blBalOT ~ MPOBEfEHHble  WCCMefOBaHWS,  Bblpyyka OT
peanuzauum oBca copTa «$koB» coctaBut 102,5 Tbic. py6., YTO Ha
60,3 TbiC. py6. 6onbLUe, YeM B 2023 . POCT ypoxKaliHOCTW 0Bca ByaeT cno-
COOCTBOBaTb MOJTYYEHUIO NPUOBLINKM Ha YpoBHe 41,6 TbiC. pyb., YTO BbllLe
ypoBHS 2023 T. Ha 28,3 ThiC. py6.
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Tab6nunya 1. CpaBHHTEIbHAS OLIEHKA IKOHOMHUYECKOI I PeKTHBHOCTH IPOU3BO/I-
cTBa oBca copTa Ctpajen u copra SkoB

Osec copTa OsBec copTa OTK/OHeHne
MNokazatenu .
Crpanel, AKoB (+;-)

Mnowasb nocesa, ra 100 100 0
Hopwma BbiceBa, L/ra 19 2,12 +0,2
MoTpebHOCTb B CEMEHAX, T 19,0 21,2 +2,2
CTOMMOCTb CEMSIH, ThIC. py6. 22,8 23,3 +0,5
YpoxKaiiHoCTb, L/ra 10,3 25,0 +14,7
Banosoii c6op, Bcero, T 103 250 +147
O6beEM peannsaumm, T 77,3 187,5 +110,2
LleHa peanusaumu 1 T, py6. 546,5 546,5 0
BbIpyyka, TbiC. py6. 42,2 102,5 +60,3
MonHas ceb6ecToMMocTb, ThiC. pyo. 28,9 60,9 +32,0
Mpubbinb (YObITOK), ThiC. py6. 13,3 41,6 +28,3
PeHTabensHOCTbL peann3aumm (yobl- 46,0 68.3 22300
TOYHOCTB), %

Pe3ynbTaTthl pacyeTa 3KOHOMUW MUHEPaNbHbIX YA0OPeHUIA Npu BHeApe-
HUKM ToYeyHoro 3emnesenuns B YT «bopncoBATrpoAbAHC» NpeLCcTaB/eHbl

B Tabn. 2.
Tab6nuuya 2. Pacyer 5KOHOMHUH MHHEPAJIbHBIX Y100peHHii
CpepHss OKOHOMMS, JononHutensHas
¥ Bo6penis [03a, T/ra Liena py6/T T npubbInb, pyo.
A30THbIE 0,16 1081,2 2,6 2811,12
KanuiiHble 0,1 1143,2 15 1714,8
dochopHble 0,1 1193,06 2,9 3459,87
Bcero 7985,79

Vcxogs 13 onbiTa, S3KOHOMUS yA0OpEeHW A NpW BHEAPEHWU TOUEUHOTO
3emnegenus B YT «bopnucoBArpoANbLAHC» COCTaBUT 2,6 T a30THbIX, 1,5 T
KanuiHbIX 1 2,9 T (POCHOPHLIX YA0OPEHNI, 4TO 06ecneymnT opraHmsaumm
[LONONHUTENbHYIO NPUGLINL B cymme 7985,79 pyo6.

BaXkHbIM BOMPOCOM B COBEPLUEHCTBOBAHUM YNPaB/ieHUs OTPac/bio pac-
TeHneBoacTBa YT «BOpUCOBATPOASBAHC» ABNAETCA MOBbLILLEHWE KBa/MW-
(hmkaumm paboTHWMKOB. B opraHuM3aLum OCHOBHbIMW MepOnpUATUAMU MO
MOBbLILEHNIO  KBA/MPUKALUM  SBAAKOTCA  KYpPCbl MO MOBbLILLIEHWIO
KBAU(MUKALMW, PasfIMYHOro pofa KOH(epeHuuW, MnofyyeHue BbICLLErO
06pa3oBaHus.

TakMm 06pa3oM MOXHO CAenaTb BbIBOA, YTO C LEbI0 JasbHERLero
NOBbILLIEHNS 3(PEKTUBHOCTM NPOU3BOACTBA B OTPAC/IM PaCcTEHUEBOACTBA Ha
npeanpuatuy  paspabotaHa cucteMa Mep MO  COBEPLUEHCTBOBAHMIO
opraHusauumn npouecca ynpasfeHus NMpPou3BOACTBOM, B KOTOPYH BXOAUT
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AuHoTanusi: B CTaTbeé pacCMaTpuBatOTCS OCHOBHble acneKTbl COBEp-
LLEHCTBOBAHMS CTPATErMYecKOro yrpaB/ieHWst MepCoOHa/IOM Ha npeanpus-
TUAX B YCMOBUSX AMHAMUYHOTO PbIHKA M MEHSIIOLMXCS 3KOHOMUYECKMX
peanwuii. Mog4epKMBaeTCs BaXXHOCTb YE/I0BEYECKOrO KanuTana Kak Kikoye-
BOro (haktopa KOHKYPEHTOCMOCOGHOCTW OpraHu3aumn. AHanu3MpyroTes
COBPEMEHHbIe MoAX0/bl K (hOPMMPOBaHUIO 3((EKTUBHON CUCTEMBI YNpaB-
NIEHUs1 MEepPCOHa/IOM, BKJ/IOYast BHefpeHne GecTaputHON crucTembl oniatbl
TPyAa, YTO CNOCOGCTBYET MOBbILIEHWIO MOTMBALMM PAaGOTHUKOB 1 YyuLle-
HUIO NX KBanMuKaumu. Ocoboe BHUMaHWE YAENSeTCS pUckam, CBS3aHHbIM
C ynpaBfeHvWem TPYAOBbIMK pecypcamu, a TakKe MeToflam MX MUHUMU3a-
umn. B pesynbTaTe McCnefoBaHWs NPefoXKeHbl PEKOMEHAALMM Mo ONTu-
MM3aLMN OpPraHNYECKO CTPYKTYPbI YpaBneHWs NepcoHanoM, HanpaBneH-
Hbl€ Ha MOBbILLEHWE NPOU3BOAMTENLHOCTY TPYAa M 3((EKTUBHOCTM PaboTbI
konnektBa. CTaTba 6yfeT MmonesHa A/ PyKOBOAWTENER npegnpusTuii,
CMeuManncToB B 06/1aCTV ynpaB/ieHUs MEPCOHANIOM W UCCefoBaTeNe, UH-
TEPECYHOLMUXCA CTpaTErMYECKMMMW acnekTamy yNnpaBneHns YeoBeYeCKUMM
pecypcamu.

KuaroueBble ciioBa: CTpaTeErMyeckoe ynpas/ieHUe NepcoHasioM, YenoBe-
YeCKUA KanuTan, mMOTMBaUMs pabOTHWMKOB, KBanM(mMKaums COTPYAHWUKOB,
KO3(P(hULMEHT TPYLOBOr0O Y4acCTWs, PUCKN YNpaBeHUs NepcoHasioM, Tpy-
[l0BOVi KONNEKTUB.
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YnpasneHne NepcoHasioMm — 3TO MPOLECC pacnpeseneHns pecypcos u
PeCYpPCOB OpraHu3aumy Ana AOCTUMXKEHWUS cTpaTernyeckmx ueneid. Cyuue-
CTBYET HECKO/IbKO MOAXO0A0B K YMpPaBfeHNI0 NepcoHanoMm, BKIoYas Tpagu-
LIMOHHbIE NOAXOAbl, Takue Kak ynpasneHve npobnemamy W ynpasneHue
TPYAOBbIMW OTHOLLUEHWSIMW, @ TakKe COBPEMEHHbIE MOAXOAbl, TakMe Kak
yrpaBfeHve W ynpaeneHne WHHOBaUUAMU. Kaxiblii MOAXOf UMEET CBOU
0COBGEHHOCTW, HO BCE OHW HamnpaB/eHbl Ha 3h(heKTUBHOE yNpaBneHne nep-
COHa/IOM, YTO MO3BO/SISET OpraHu3auuM JobuBaTbCs ycrnexa U npeTeHayeT
Ha PbIHKE.

Llenb paboTbl - pacCMOTPETbL METOAbI M peLleHns 3eKTMBHOMO ynpas-
NEHUs NEePCOHAN0M.

Ha gaHHOM 3Tane pa3BMTUSA Halleli CTpaHbl CTpaTerMyeckoe ynpasne-
HMe NepcoHasoM OpraHv3auuMn npeacTaBnseT Co60M [OCTATOYHO HOBbIN
WHCTPYMEHT YMNpaB/eHNs COLMaNbHbIMIU N 3KOHOMUYECKUMM MPOLIECCaMM.
Crpateruyeckoe ynpaeneHWe Kagpamun HEOOX0AMMO OpUEHTUPOBAaTL Ha
MPUHLMMbI, KOTOpble CMOFYT NPUBECTM OpPraHM3auuio K BbIFOAHOMY MOM0-
YKEHWIO Ha PbIHKE M TEM CaMbIM COKPaTWUTb BEPOSTHOCTb MOSIBNEHUS HEXeE-
natensHbIX addexTos [1].

OpraHusauuy, KOTopble CTaBAT B NPUOPUTET YrpaBneHne COTPYAHMKa-
MW, [LOMKHbI MOMHWUTB, YTO (DYHKLMOHMPOBaTb Kak 6ropokpaTuyeckas
CTPYKTYpa Henb3s, NOTOMY YTO B YC0BUAX ObICTPO M3MEHSAIOLLEACS BHEL-
Hein cpefibl U 6OMbLUOIA KOHKYPEHLMM Ha PbIHKE BbKMBYT TOMbKO Npeanpu-
ATWSA, KOTOPbIE HAYHYUINCb MPUCNOCABNNBATLCA K Pa3/INYHLIM MepeMeHaM.
Mo3TOMy OCHOBHbIM HarnpaB/ieHWeM AesTe/lbHOCTU OTEYeCTBEHHbLIX Npef-
NpUSTWIA AOMKeH BbITb Nepexod 0T GHPOKPATUYECKOW CTPYKTYpbI K opra-
HWUYECKOWA.

Kak 6bl HV paccmaTpuBaiu AeATebHOCTb MPEANPUATUIA, BCe paBHO B
KOHEYHOM WTOre WX pa3BUTUE — 3TO C/IeACTBME POCTa YPOBHS KBaNU(UKa-
LMK PabOTHUKOB, NPUYMHOXEHMS UX YMEHWIA 1 HAaBbIKOB. VIMEHHO YyenoBe-
YECKWIN KanmTan ABASETCA KPaeyro/ibHbIM KaMHEM KOHKYPEHTOCMOCOOHO-
CTMW, 3KOHOMWYECKOT0 pocTa M 3peKTMBHOCTA. VIMEHHO NO3TOMY CregsyeT
paccMoTpeTb bGecTapudHyto cucTemy onnatel Tpyda. Beab ocobeHHOCTM
[AHHOI CMCTeMbl MOMOTYT MPe0A0NeTb NPOTUBOPEUNS MEXAY VHTEpecamu
KaK OTZe/IbHOr0 paboTHUKa, Tak W BCEro KonnekTuea [2].

[JaHHasa cucTema pacnpocTpaHsieTcs Ha BceX paboTHUKOB MpPeanpusaTus
6e3 UCKMIOYEHNs 0T paboyero Ao aupekTopa. OTCYTCTBME MOCTOSHHOMO
OK/Maja Tem caMbIM M03BO/SIET MOTMBMPOBATb PAOOTHMKOB MPEANPUATUS.

B cBA3K, ¢ YeM, paccmaTprBaeMas CMCTeMa CKNafbIBAETCA C YUETOM ps-
[a (haKkTopoB:

— YPOBEHb KBaM(hMKaLMn PabOTHUKE,;

— KO3(h(pmLMEHT TPYLOBOIO y4acTus;

— (pakTUYecKy 0TpaboTaHHOE BPEMS.
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YpoBeHb KBaMMKauMM paboTHMKA YCTaHaB/MBAETCA BCEM UYeHaM
TPYLOBOrO KO/MEKTMBA U CO3AAET BO3MOXHOCTb A8 MaTepuasbHOro CTu-
MYNMPOBaHNS KBaIM(MLMPOBaHHOTO Tpyaa. KBanngmKayMoHHbIA YPOBEHb
pabOTHMKA MOXET MOBbILIATLCS B TEYEHME BCEI ero TpyLOBOM AesTebHO-
cTn. Ha kaxxgom npegnpustm cywectsyeT COBeT TPYAOBOIO KOJIEKTMBA,
KOTOpbIA NPUHMMAET PeLLEHNE O BKTOYEHNN CMELMATIUCTOB UK paboumnx B
COOTBETCTBYHOLLYIO KBANM(IUKALMOHHYIO Fpynny € YYeTOM WHAMBUAYa1b-
HbIX XapaKTepuCcTUK paboTHUKa.

KoathhmumeHT TPYyAOBOro yyaCTusi BbICTaBMsieTCS BCEM pPabOTHMKaM
npeanpuaTna n yTeepxgaetcs CoBETOM TPYLOBOr0 KOMIEKTMBA, KOTOPLINA
caM MPUHMMaET peLlleHne O MEepUOLUYHOCTU onpeseneHns KoaphuumeHT
TPYLoBOro yyacTtus [3].

B oCHoOBHOM GecTaputHas cucTeMa NPYMEHSIETCA Ha CPeaHMX U MasbIX
NpeanpuaATUAX. VIHOrga AaHHYK CUCTEMY MCMOML3YIOT 1 B KPYMHbIX KOM-
NaHWsX, HO 3TO BO3MOXKHO, TOMbKO EC/IM MMEHDTCA [OUEPHME NPeANpUaTMS,
B K&XKJ0OM U3 KOTOPbIX ECTb HEMOCPEACTBEHHbIN PYKOBOANTE b,

PasymeeTcsl, kak 1 ntobas apyras cuctema, bectapudHas cucrteMa Tak-
)KE VIMEET CBOWM MWHYCbI, HarpyMep, OHa He MpeaycMaTpuBaeT MUHUMASTb-
HbIi pasmep onnatbl TpyAa. Takke Npy AaHHOW CMCTEMe He npefycMmoTpe-
Ha MepenaTa 3a HOYHOE AEXYPCTBO M fonarta 3a CMeHbl B NpasgHUYHbIE
OHW.

Ho uT0 Kacaemo pabouyero npouecca Ha NpegnpuATAM, paccMaTpuBae-
Masi cucTema CTUMYNUPYeT COTPYAHWKOB K POCTY MPOW3BOAUTENILHOCTY,
TeM cambIM MPUHOCS NPEANPUATUIO AOMOMHUTENBHYIO NPUObINb.

CTumynuMpyowWuii XxapakTep M3y4Yaemoii cucTeMbl OMnaTbl TpyAa, Mos-
BO/ISIET M36eXaTb NPUMEHEHNS AOMONHUTENBHBIX MEP U BbINfaT 41 MOTW-
BauuM nepcoHana. MpaBunbHbIA NOAO0P KafpOB MO3BO/SET OXBATUTh HO-
Bble acMeKTbl AeATeNIbHOCTY BHYTPEHHEr0 M BHELLHEro YCTPOWCTBa npef-
npusTus. Jaxe nNpyu 61aronpusiTHbIX BHELLHUX YCNOBUAX He3(h(eKT1BHOe
CTpaTernyeckoe ynpas/eHve NpyUBeLeT K Hy/0 BCe NMPeMMyLLecTBa KoMna-
HuKU. OfHaKo, NPoAyMaHHas U ONTUMaIbHO BbICTPOEHHAs MOAEMb He JacT
OXXMAAEMOr0 pesy/bTaTta, ecnn BGyfeT CyLleCcTBOBaTb MHOXECTBO HEKOH-
TPOMPYEMBbIX (HaKTOPOB, MELLAILLMX €€ peain3aLmu.

MoaTomy, Bblbupass CUCTEMY YMNpaBNeHWs MepPCOHanoM, Heob6Xo4MMO
MPOBOAMTbL aHa/M3 PUCKOB, KOTOPbI 06eCNeYnT BO3MOXHOCTb KOPPEKTY-
POBKM HaMeYeHHOro Kypca B ByayLem.
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Aunnoranusi. B cTaTbe paccmatpuBatoTcsi MeTo/bl pa3paboTku cTpaTe-
MM pasBuUTUA NPeanpuAaTUSA. BbigeneHbl MPeMMyLLECTBa, HeLOoCTaTKu U
MepCneKTVBbI METOAOB Pa3paboTKM CTpaTeruy pasBuTMS B CebCKOXO35iA-
CTBEHHOM npou3BoAcTBe Pecny6inku benapych.

KaioueBbie cioBa: yrpaBneHune, Npou3BOACTBO, 3PPEKTUBHOCTL, CTpa-
Terus.

CoBpeMeHHbIe CTpaTernn OCHOBBLIBAIOTCA Ha PerynsipHOM yuyeTte ycro-
BWiA, B KOTOPbIX paboTaeT onpeseneHHOe NPOMBbILLIEHHOe NPpeanpuaTHe, Ha
0CO3HaHUW 3aJa4, CTOSALLMX Nepes HUM, YTO CNOCO6CTBYET BOSHUKHOBEHMIO
cambIX PasHO06pasHbIX MPOEKTOB PasBWTMSA, KOTOpble, B CBOK 0OYepefp,
06ycnoBMBaOT BbIGOP TakOro BapmaHTa CTPaTeruy pasBUTWSA, KOTOPbIWA
obecneunT cTabubHOCTb NPeANPUATUA 1, YAOBNETBOPAIOLME TpeboBaHN-
AM, 3KOHOMUYECKUE pe3yNbTaTbl.

CoBpeMeHHbIe CTpaTervm OCHOBbLIBAKOTCA Ha MPOHWKHOBEHUU B CYTb
YCNOBUIA, B pamMKax KOTOpbIX paboTaeT onpedeneHHas cdepa 3KOHOMUKM,
0Tpac/ib; 0CO3HAHWM 3afad, CTOALMX Nepes NPeanpuaTUAMK. 3TO Cnocob-
CTBYET BO3HWKHOBEHWMIO Pa3HOOOPa3HbIX MPOEKTOB Pas3BUTMSA, MO3BONSAIO-
LMX BblbpaTb BapuaHT, KOTOpPbI 06ecneymT BbDKMBAEMOCTb KOMMAHWN W
BO3MOXHOCTb eii BbIiTU Ha XOpOLUME 3KOHOMMUYeckue pesynbTaTbl [3, c.
312].

Mpouecc pa3paboTky cTpaTernn NPeanpuUATAS COCTOUT U3 HECKO/bKUX
aTanos (Tabnuua).

OcHoOBHBbIE ITaNbl H MeTOAbI GOPMUPOBAHHS CTPATErHH NPeINPHATHS

Jran XapaKTepucTvka atana Vicnonb3yemble MeTOfb!
1 2 3
AHanM3 NMYHOro NoTeHuMana pyKoBos-
CTBa, €ro 3aMHTEePecoBaHHOCTU B paspa-
60TKe cTpaTeruu. AHKeTa fiypeKTopa.
[varHocTvka npegnpuaTMs no BCeM | AHKETHbI onpoc.
HanpasneHnaM. Bbibop cornacosaHHbIX | BW3Hec guarHocTuka
No3uLMIA PYKOBOACTBA W MPUBAEYEHHBIX
3KCMepToB

1. TpeggapuTens-
HbIVi
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OKOH4YaHue

1 2 3
MosroBoii WTypM.
Mpo6nemHo-fenosas

®dopmupoBaHMe paboumx rpynn A

2. BbipaboTka
paspaboTKN  PasnYHbIX  BapMaHTOB

arbTepPHATUBHbIX urpa.
o cTpaterun. OueHKa CTpaTerum akcnep-
cTpateruit o8 KonnektneHas pa6ota ¢
aKcnepTamm

JKCNepTHbIE METOABI.
PaH)upoBaHWe cTpaTermyeckux npo- | CeTeBble MeToAbl. CTO-
6nem. Bbibop kputepus. PaspaboTka | xacTuyeckue rpagbl.
LienieBbIX NPOrpaMm WHTynups pykoBoguTe-
ns

3. PaHxupoBsaHue
anbTepHaTUBHbIX
cTpatervii v npu-
HATUE peLLeHuit

Ha BblbOp MeToda aHanmn3a BHELLHe cpefbl BAMAIOT Cheaytolme xa-
PaKTEPUCTUKIN BHELLHEN cpepl:

- CMIOXHOCTb — 4mMCcno (haKTOPOB, Ha KOTOPble MPEANnpUATUIO cregyeT
pearvpoBaTb;

- MOABWKHOCTb — TEMM M3MEHEHUIA, CKOPOCTb, C KOTOPOI MPOUCXOAAT
M3MEHEHWS B OKPY)XXEHUW MPeANpUATUS;

- HEONpeLeneHHOCTb — KOIMYECTBO U HAAEXHOCTb UH(OPMALUK O KOH-
KpeTHbIX (haKTopax BHELLUHEW cpefpl; YeM Bbillle HEOMpPeAeNeHHOCTb, TEM C
60MbLUMM YMCIOM NPO6IEM NPUXOAUTCS CTA/IKMBATLCH MEHeLKepam npej-
NpusTUS;

- NPVBbLIYHOCTb COBBLITUA — HOBM3HA BO3HUKAOLLMX N3MEHEHWIA.

MeTof CTpaTernyeckoro aHanmsa BHeELUHeli cpefbl OO/MKEH ObITb
HanpasneH Ha [2, c. 123]:

- YCTaHOB/IEHME U OLEHKY (haKTOPOB Cpefbl, MPeACTaBAIWMUX Yrpo3y
WM CNOCOBCTBYIOLLMX PasBUTUIO OpraHm3aLmu;

- N3YYEHWE N3MEHEHWIA, BINAIOLLMX Ha TEKYLLYHO AeATe/lbHOCTb OpraHu-
3aLyK, U YCTaHOBIEHUN UX TEHAEHLMIA;

- pa3paboTKy BO3MOXHbIX peakLWii Ha pa3BunTUe (PaKTOPOB CPeabl;

- OTKpPbITME HOBbIX CMOCO60B CO3A4aHNS HEKOTOPOIA MONE3HOCTW, UMEHD-
LLei LieHHOCTb ANs noTpebuTenei.

M3 Hanbonee 4acTo WUCMO/b3YEMbIX METOLOB aHann3a BHELUHel cpefbl
[OCTOMHCTBOM BCEX aHa/IM3MPYeMblX METOL0B aHaM3a BHELLHEN cpefpl CTa-
N0 HarnsgHoe M300paXkeHne BHELLHUX (aKTOpoB, COBMECTHOE W3Y4eHue
BHELUHUX U BHYTPEHHUX (hakTOpoB npucye SWOT-aHanm3y, KapTam cTpa-
TErMYecKMX rpynn KOHKYpeHTOB. Cpean HefoCTaTKOB METOAOB aHaimsa
BHELUHel cpefbl OTMEYaeTcs NMpakTUYecKn Ans BCEX METOAOB: CTaTUYHOCTb
MET0/a, HEBO3MOXHOCTb y4eTa BHE3aMHbIX COObITWIA, CyObEKTUBHOCTb.

BonblUoe 3HayeHWe B aHa/vM3e BHELLHEN cpedbl UrpatoT 3KOHOMMKO-
mMaTeMaTuyeckme MeTofbl. 3TO 3KOHOMUKO-CTATUCTUYECKME METOAbI: MHO-
YKECTBEHHas perpeccus, AUCKPUMUHAHTHLIA, (PaKTOPHbIA, KIaCTEpHBI,
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00beMHEHHDIA, BapuaLMOHHbIA aHannM3, aHasM3 MHOrOMEPHbIX COBOKYM-
HOCTeli; MeToAbl 3KOHOMMKO-MaTEMaTNYECKOro MOLE/MPOBaHUSA: MOJenu-
pOBaHWe MaKpOMNpOLLECCOB, MOAENN OYepean, 1 Ap.; MeTOA4bl ONTUMKU3ALNN:
MaTeMaTU4ecKoe NporpaMMIpoBaHe, TEOPUS NP, 3BPUCTMKA 1 Ap.

K HegocTaTKaM MpYMEHEHMS] METO4OB 3KOHOMMKO-MaTeMaTU4ecKoro
MOZLENNPOBaHNsA: HeOBXOAMMOCTb CEPbE3HBIX 3aTpaT Ha OpraHu3aumio nc-
CNefoBateNibCKoM paboThbl 1 ONnaTty Tpyaa CneLnaincToB; HEBO3MOXHOCTb
OXBaTWUTb B MOJENAX BCE Hanbonee CyLeCTBEHHble TEHAEHLMW PasBUTMS;
BbICOKYIO BEPOATHOCTb BHe3amnHbIX W3MEHEHW, paspyLunTeNbHbIX COObI-
TWIA, CYLLIECTBEHHO CHIDKAKOLLIMX NONE3HbIA 3QdeKT Moaenm.

CTpaTernyeckuii ynpasneH4YeCKuin aHan3 — 3T0 MHCTPYMEHT CTpaTeru-
YECKOro aHann3a, C MOMOLLbI KOTOPOro PYKOBOACTBO OpraHu3aLumn oLe-
HMBaeT 3((EKTUBHOCTb XO3AWCTBEHHON [EATE/IBHOCTM C TOYKU 3pEHUA
obecneyeHns GyayLleli JONTOCPOYHONM Npubbinu. CTpaTernyecknin ynpas-
NEHYECKMIA aHa/IM3 OLEHMBAET HEe TO/bKO TEKYLLEe COCTOSHWE Mpeanpus-
TWS, HO 1 HanpaB/eH Ha BbISBNEHWe CTPaTErnyecknx npobnem [1, c. 62].

MopTenbHbIA aHannM3 — 3TO MHCTPYMEHT CTPaTernyeckoro aHanmsa, C
MOMOLLbIO KOTOPOr0 PYKOBOACTBO OpraHv3auuy BbISIBNSET M OLEHMBaeT
CBOI XO3ANCTBEHHYIO LeATeNIbHOCTb C LieSbl0 BIOXEHMA CPEeACTB B Hambo-
nee NpuobLIbHbIE UM NEPCNEKTUBHbIE €8 HANPABIEHNS U COKPALLEHNS UK
MPEKPaLLEHNA MHBECTULMIA B HE3((PEKTVBHbIE NMPOEKTbl. OCHOBHLIM Mpue-
MOM MOPT(ESIbHOr0 aHanM3a SBMSETCA MOCTPOEHUE ABYXMEPHbIX (Tpex-,
YEeTbIPEX-, N-bIX) MATPWL, C MOMOLLLI0 KOTOPbIX BU3HEC-e4UHULbI NN MPO-
[AYKTbl CpaBHMBAOTCA APYr C APYroM Mo TaKuM KpUTEPUSM, Kak TEMMbI
pocTa NPOAaX, OTHOCWUTENbHAs KOHKYPEHTHas NO3nLMS, CTaAMsS XN3HEHHO-
ro uvkna, fons pbiHKa, NPUBNEKaTEIbHOCTL OTpacAu v Aap. Mpu 3Tom pea-
N3YKOTCA NMPUHLMMBI CErMEHTaLMN pbiHKa (BblAeNeHUs Hambonee 3Hauu-
MbIX KPUTEPMEB Ha OCHOBE aHanu3a BHELLUHel cpedbl) W aHanm3a AesTeNbHO-
CTV NPeAnpUATAS 1 cornacoBaHus (NMOMapHOro COMOCTaBNEHNS KPUTEPUEB).

JocTomHcTBaMy NMOPTQE/bHBIX METOAOB SBASETCS KOMMIEKCHOE pac-
CMOTPEHME OMnpefeNieHHOro Habopa MPOLYKTOB, NMPOCTOTA M HarfsgHOCTb
NPeACTaBEHNS BOSMOXHBIX CTpaTernii, KOHKPETHbIE BapuaHTbl CTpaTeruii,
aKLEHT Ha Ka4eCTBEHHbIE CTOPOHbI aHam3a.

K HepocTaTkam OTHOCAT CTaTUYHbINA XapakTep, OrpaHNYeHHOe Komye-
CTBO NO3WLMIA 1 MOKa3aTeneid, OrpaHUYeHHOe YNCI0 CTpaTeruii, CyobeKTu-
BM3M. HefocTaToK MopTdeNnbHOro aHanm3a 3ak/k4yaeTcs B UCMO/b30BaHNM
[laHHbIX O TEKYLUEM COCTOSIHUK GK3Heca, KOTOpble He BCErAa MOXHO 3KC-
Tpanonuposatb B Gyayulee. MocTpoeHne MaTpuL, NpeanonaraeT nposege-
Hve 60/bLLIOV paboTbl MO CEMEHTaUUK pbiHKa, N0 c6opy MHopmauun, Ko-
TOpasi B OCHOBHOM OTCYTCTBYET B SiIBHOI hopMme.

He[oCcTaToK KMacCMYecKnx MOAENen CTpaTermiyeckoro niaHMpoBaHus B
TOM, YTO OHW HE NMPUHMMAIOT BO BHUMaHWe Te CMOCOBGHOCTY OpraHm3aumu,
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KOTOpble COCTaBNAOT OCHOBY 3MEKTUBHOIO (DYHKLMOHUPOBaHUA Bu3Heca
(oTnMumnTenbHbIE 0COBEHHOCTM). IKCMEPTHbIE METOAbl CTpaTernyeckoro
aHasM3a npegnonararoT yyeT CyObeKTUBHOTO MHEHWS 3KCMEePTOB O ByaAy-
LeM COCTOSHWUM Aen. [/19 3KCNepTHbIX OLEHOK XapaKTepHO MpejckasaHune
OyJyLero Ha OCHOBE, Kak pauyoHaNbHbIX LOBOAOB, TakK U UHTYUTUBHOIO
3HaHuA.

MeTogbl 3KCNEPTHbIX OLEHOK, KakK MpaBuno, UMetoT KayeCTBEHHbIN Xa-
pakTep. Mo3BONAIOT LOCTATOYHO ObICTPO MOMYYUTL OTBET O BO3MOXKHbIX
npoLeccax pasBuUTUS TOMO WMAN MHOTO COObITUA Ha PbIHKE, BbIABUTbL CU/b-
Hble 1 cnabble CTOPOHbLI NPEeANPUATUS, OLEHUTbL 3NHEKTUBHOCTb TEX MK
WHbIX MepOonpusTUiA.

JocToMHCTBa 3KCMEpPTHOro MeToAa MO CPABHEHWIO C WHTYUTUBHbLIM
MOAX0J0M COCTOMT B BO3MOXHOCTM 06MeHa 1 MPOTUBOMOCTaBEHUS WUAENA.
3KcnepTHble METOAbl OCHOBLIBAKOTCA HA MCMOb30BaHUN HEMOHOM U KoC-
BEHHO MH(opMaLMK, OnbiTa CMeLUanncToB-3KCMepToB, MHTyuumn. Uc-
MONb3YHOTCA MPEUMYLLECTBEHHO MPU PELLEHUU HECTPYKTYPUPOBAHHBLIX U
CNaboCTPYKTYpPUPOBaHHLIX NPobnem. JOCTOMHCTBAM 3KCMNePTHbLIX METOA0B
MOXXHO OTHECTM BO3MOXXHOCTb O6MeHa 1 NPOTUBOMOCTABEHUA MAe, KO-
NEeKTUBHAA WHTerpauus ugei, HarnsgHocTb pesysbTaToB, TBOPYECKoe pe-
LLeHVe Npobnem, BbipaboTKa CLiEHApUEB Pa3BUTHS.

K HepocTaTkam OTHOCAT TPYAHOCTb KOMMYHMKALMK, MOTPEOHOCTL BO
BPEMEHU, CyObeKTMBM3M 1 ap. [1, ¢. 64-65].

MofBoAsA UTOT BbiECKa3aHHOMY, OTMETUM, YTO OCHOBHbIMW METOAaMMU,
MCNoNb3yeMbIMM B MPOLECCE BbIPabOTKM CTpaTernu, SBAAIOTCA aHau3
BHYTPEHHel W BHeLWHeli cpedbl, NOPTGe/bHbIA aHann3, 3KOHOMMKO-
MaTemMaTMyeckoe MOAENMPOBaHME U T. ., KaXAblii 3 KOTOpbIX 0bnagaet
CBOMMMW MpenMyLLecTBamu ¥ HeflocTaTkaMu. B Lienom Bce noaxonbl K pas-
paboTKe cTpaTeruy opraHu3aumMm CBOAATCA K TEOPETUYECKOMY aHanv3y B
COYETAHWUN C MHTYMUMel pa3paboTuMKoB, KOTOPbIMU B MEPBYHO OYepelb
[OMKHbI ObITb CYOBEKTbI, AETANM3NPYIOLLME N PE/IN3YIOLLME CTPATETMIO.
BakHbIM SBASETCS U TO, YTO CTPATErMs HUKOrAa He MOXET ObITb Npogyma-
Ha M MpocyMTaHa O KOHUA, a ee KOPPEKTMPOBKa MO MEpe WM3MEHEHMS
BHELLHWX 1 BHYTPEHHMX YCNOBWIA — NpoLeaypa Heobxoaumas.
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YK 621.311.49

HaunnoBuu C. I1., crmyoenm

Hlyasrau A. B., cmyodenm

BJUSTHUE BECIIPOBO/IHOM 3APSI KA SJTEKTPOMOBWJIEN
HA COIMAJIBHO-39KOHOMHMNYECKOE PAZBUTHUE

B YCJIOBUSIX HUPPOBU3ALIUUN

Yupeowcoenue obpazosanus «benopycckuii cocyoapcmeenHulii
VHUGepcumem unGopMamuKry u paouoINeKmpoOHUKUY,

Munck, Pecnybauxa benapyce

AHHOTamMsA: AaHHas HayyHas paboTa UccnedyeT TeXHONOTMI0 AUHaMU-
UecKoil 6ecrpoBO/AHON 3apsSAKN NEKTPOMOGUNEN B ABKEHUN, e€ TEXHN-
ueckne 0COBEHHOCTH, IKOHOMUYECKYIO Lieflecoo6pasHOCTL W NMepCreKTHBbI
BHeApeHUsl. becnpoBoaHas 3apsifika Ha Xo4y NPeAcTaBsieT co6oii NPopbIB-
HOe peLleHMe, CrocOBHOE YCTPaHWTb KJOUEBOE OFpaHUYEHWE 3/EKTPO-
TpaHCnopTa — HeoGXOAMMOCTb YacTbiX OCTAaHOBOK A1 MOA3apsfaKku. B
HACTOsILLiee BPEMS 3Ta TEXHOJNIOMUS NEPEXOAMT U3 CTaaNM IKCNePUMEHTaSTb-
HbIX pa3paboToK B (ha3y MPaKTUYECKOro MPUMEHEeHWs, AeMOHCTPUPYs MNo-
TeHUMan Ans TpaHc(hopMaLMm TPaHCTIOPTHOM MHAPACTPYKTYpbI.

KiroueBble cioBa: AMHaMMuecKasi 3apsgka, GecnpoBogHas 3apsgka
3NEKTPOMOGWNEN, VHAYKLUMOHHAA 3apsiika, 3MeKTPOTPAHCMOPT, 3apsaHas
WH(PACTPYKTYPA, «YMHbIE» LOPOTN.

COBpEMEHHbI TPAHCMOPT CTPEMUTENIHO MEPEXOAUT Ha 3NEKTPOTArY,
HO MacCOBOMY pPacrpOCTPaHeHUIO 3MeKTPOMObOUneld MeLaeT KnloueBoe
OrpaHuYyeHne — He0BXOAMMOCTb YacTbIX U ANTE/NbHLIX OCTAHOBOK A/ 3a-
pAaKW. [laxe camble MOLLHbIe CTaHLMU TPeByroT AeCATKM MWUHYT Ans no-
MONHEHWA 3amaca Xofa, a WX HeaocTaTtoyHas MA0THOCTb CO3AaeT «3apaf-
HYIO TPEBOXXHOCTb» Y BOAWTENEN. PeLleHreM MOXET CTaTb NPUHLUNUANBHO
HOBbIA MOAX0L — AWHammueckas 6ecrpoBofHas 3apsaka, Mo3BONALAs
3N1EKTPOMOGUAM MOMNOHATL 3anac 3HePrum NPSMO BO BPEMS ABVKEHUS.

3Ta TEXHOMOrMs MPEBPALLAET [OPOXHOE MONOTHO B HEMPEPbIBHLIA UC-
TOYHWUK 3HEPrUM, YCTpaHsAs HeobXOAMMOCTb B TPaAULMOHHBLIX 3apALHbLIX
0CTaHOBKax. BHefpeHue Takux cuCTeM CMOCOGHO COBEPLUMTL PEBOJHOLIMIO
B TPaHCMNOpPTe: YBENMUYUTL peasibHbIN 3anac Xo4a 3NeKTpoMobunen, CHU3NUTb
Harpysky Ha CTaLVOHapHYIO 3apfAHYI0 MHMPACTPYKTYPY W Chenatb 3/eK-
TPOTPAHCMOPT MO-HACTOALLEMY YA0OHBLIM 4J19 MacCOBOro NoTpebuTens.

Yxe CerofiHa nepeble paboyvie NPOTOTUMbI AUHAMUYECKOW 3apsiiKu
MPOXOAAT UCTILITAHMA B pasHbIX CTpaHaxX MUpa — OT MHAYKLUMOHHBIX y4acT-
KOB LUBEACKMX TpaccC A0 «yMHbIX» gopor B KOxHoi Kopee, CLUA u Llise-
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umn. OfHako nepes MaccoBbIM BHeAPEHVEM NPeACTOWUT peLlnTb MHOXe-
CTBO TEXHUYECKUX W 3KOHOMWYECKMX 33fay: MOBbICUTL 3((PEKTUBHOCTb
nepegayn 3Hepruun, CHU3UTb CTOMMOCTb MH(PACTPYKTYpbl M paspaboTaTb
€[IMHbIE MEXAYHAPOAHbIE CTaHAAPThI.

BHegpeHne cuCTeM AUHaAMUYECKOW 3apsafKu 3neKTpomoouneld Tpedyet
3HaUMTENbHLIX KanuTasoBMOXEHWIA, 04HAKO MpU MacliTabypoBaHUK Tex-
HO/I0TMKN AEMOHCTPUPYET NpUB/EKaTeIbHbIE 3KOHOMUYECKME NEPCMEKTUBDI.
COrMIaCHO MCCNefoBaHWsAM, CTOMMOCTb 060pYfOBaHMA OLHOMO KUIOMeTpa
[lOporn ¢ MHAYKUMOHHOM 3apsigkoil coctasnsieT 1,2-2,1 maH gonn. CLUA,
BK/HOYas MOJEPHMU3aLMIO JOPOXHOI0 NOJSIOTHA, YCTaHOBKY Npeobpasosare-
Neii 3HEPrnM M CUCTEM YNpaBfieHUs. MpW 3TOM 3KCnayaTauyoHHbIe pacxo-
[bl OKasbiBatoTcs Ha 30—40 % HwKe Mo CpaBHEHMIO C COAEpPXKaHUeM CeTu
ObICTPbIX 3apsAfHbIX CTAaHUMIA aHaNOrMYHOM MPOMYCKHOM CMOCOGHOCTY.
JKOoHOMMYECKaA 3(EKTNBHOCTb CYLLECTBEHHO BO3pacTaeT Npu UHTerpa-
LMK C BO30OHOB/SAEMbIMW UCTOYHUKAMMN 3HEPTUUN — COMHEYHLIMW 3/1eKTPO-
CTaHUMAMU W BETPOreHepaTopamu, PacrofnoXeHHbIMW BAOMb AOPOr, UTO
MO3BO/AET CHU3UTL HarpysKy Ha LeHTPa/M30BaHHble 3HEProceTy.

®UHAHCOBbIE aCMeKTbl BHEAPEHUS OCTAtOTCA Cepbe3HbIM Gapbepom —
CTOMMOCTb CTPOWUTENbCTBA 1 KM «yMHOIi» JOporn B 5-8 pas mpeBbilaeT
3aTpaTbl Ha TPaAMLMOHHOE MOKpbITME. 3TO TpebyeT pa3paboTKuM HOBbIX
mMofeneil rocyfapCcTBEHHO-4aCTHOrO MapTHEPCTBa M MeXaHW3MOB OKynae-
MOCTWU WHBECTULMIA. [lONONHWTE/bHbIE CIOXHOCTM CBSi3aHbl C HeobXxoaw-
MOCTbIO MOJEPHU3aLMN 3HEProceTeil B paiioHax pa3BepTbiBaHWS CUCTEM,
MOCKO/IbKY MUKOBbIE Harpy3km MOTYT MPeBbIAaTb CYLECTBYHOLME BO3-
MOXXHOCTW pacnpefe/nTeNbHbIX CETEN.

MpoBefeHHOe MCCiefoBaHVe MO3BONSET CAeNMaTb BbIBOA O 3HAYNTESb-
HOM MOTeHUMane TEXHOMOMMN [AUHAMWYECKOW O6ecnpoBOAHON 3apsAKK
3/IEKTPOMOGW/IE KaK K/IHOUEBOro 3/ieMeHTa Oyfylueil TPaHCMOPTHOR WH-
(hpacTpyKTypbl. AHasM3 MOKasajl, YTO, HECMOTPS Ha CYLLECTBYIOLME TeX-
HO/IOTMYECKME U 3KOHOMUYECKME Gapbepbl, AaHHOe peLleHue Crnoco6HO
KapAVHa/bHO M3MEHUTb MapagurMy WCMOJb30BaHUA 3/1EKTPOTPAHCMOPTA,
YCTpaHWB ero rnaBHOe OrpaHuYeHne — HeOBXOAMMOCTb PErynspHbIX OCTa-
HOBOK /151 NOA3apsaKu.

HecMoTpst Ha BCe BbILLIEMNEPEYMCIEHHOE, NOMHOLEHHOE BHEAPEHME faH-
HOIA cMCTeMbI yXKe cyllecTByeT. LLIBeuus cTana nepBoli CTpaHoOW, rae BHesA-
punu peasibHO paboTarolyto cucTemy 6ecnpoBOAHON 3apaaKu 3N1eKTPOMO-
6uneii B aBwxeHWn — npoekT Eroadarlanda yxe ¢yHKUMOHMPYET Ha
2-KWOMETPOBOM Y4acTKe MEXAy aspomopTOM CTOKrosibMa M ormctuye-
CKVMM LEHTPOM, UCNO/b3YS WHHOBALMOHHbIE KOHTAKTHbIE PefbCbl BMECTO
KaTyLleK. 3Ta TeEXHONOrMs 0CO6EHHO 3(h(heKTUBHA AN FPY30BUKOB U KOM-
MEpPYeCKOro TpaHcnopTa — CheLya/ibHblA TOKOMPUEMHMK Ha JHWLLE aBToO-

182



MaTUYeCKy NOAKHYAeTCA K BCTPOEHHLIM B JOPOry 3/feMeHTaM, Mo3BoNss
MallVHaM 3apskaTbCcsl Ha xody 6e3 ocTtaHoBOK. K 2025 r. wBeapl nnaHu-
PYHOT pacwmputb cuctemy ao 20 000 KM OCHOBHbLIX MarucTpanei, 4To no-
TEHLUMANIbHO CIKOHOMUT OKONO 1 MAH [0/, Ha KaX[OM 3/M1eKTPOrpy30BuKe
3a CYET yMeHbLUEHWs pa3sMepoB 6aTapeil U UCK/IOYEHNUA NPOCTOEB Ha 3a-
PAAKY.

Ocobyto 3HaUMMOCTbL MpuobpeTaeT pa3paboTka efuHbIX MeXAyHapos-
HbIX CTaHAapPTOB M HOPMATMBHbLIX LOKYMEHTOB, KOTOpPble CMOryT obecre-
YUTb COBMECTMMOCTb 060PYAOBaHMA pasnyHbIX npoussoguTeneit. Kak
MoKasblBaeT MPaKTUKa NIOTHBLIX MPOEKTOB, HanbonbLUNiA 3hdeKT OT BHeA-
PEHMS AMHAMMUYECKON 3apsALKN MOXET ObITb JOCTUFHYT NpU Nepeooyepes-
HOM OCHALLEHMN OCHOBHbIX TPAHCMOPTHBLIX KOPMAOPOB M MapLUPYyTOB KOM-
MEepYecKoro TpaHcnopTa.

Peanmsaumsa [aHHOA TexHOOrMm TpebyeT KOMMIEKCHOTO Mogxofa, 00b-
ELVHAIOLLEr0 YCUNA aBTONPOU3BOAUTENEN, SHEPreTUHECKMX KOMMaHWi, ao-
POXHbIX CMY>K6 1 PerynaTopHbIX OpraHoB. JanbHeliluve uccnefoBaHns Lene-
C006pa3HO COCPefiOTOUMTL Ha BOMPOCaX MOBbILLEHUS 3HEPro3EKTUBHOCTH
cucTem, pa3paboTke afanTWBHBIX arOPUTMOB YMPaBAEHNS U CO34aHUN 3KO-
HOMWYECKW YCTONUMBbLIX MOAENEN pa3BepTbIBaHUS MH(PACTPYKTYPbI.

B [01rocpoyHoin nepcnekTMBe AVHaAMUYECKas 3apsiaKa MOXET CTaTb BaX-
HbIM 3/1EMEHTOM MEePexofa K NOHOCTbH aBTOHOMHOW U 3KOIOTUYECKM YCTOI-
UMBOIA TPAHCMOPTHOI CUCTEME, COKPALLIAOLLIE 3aBUCUMOCTbL OT MCKOMaemMoro
TOM/AMBA U MUHUMM3UPYIOLLIEN BO3AEICTBIE HA OKPY>KAIOLLLYHO Cpefy.
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Kononunkas K. C., cmydenmra

YIPABJEHUE OTPACJIBIO ZKUBOTHOBO/JICTBA

B OAO «1IIOMBbICJIMIIA» MUHCKOI'O PAHOHA
MMHCKOH OBJIACTH

Yupearcoenue obpasosanus «benopycckasn ocyoapcmsennas opoeHos
Oxmabpuvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO03AUCTBEHHAS AKAOEMUSLY,

T'opku, Pecnybauka Benapycs

AHHOTAOUsi: MPOBECTU aHa/iM3  OTpPacAM  XXMBOTHOBOACTBA B
OAO «LLlombicnunua» Ha 0CHOBE JaHHbIX No Pecny6nunke benapyce.

KunroueBbie ciioBa: YNpaBieHne 0TPac/bio, XXMBOTHOBOACTBO, KPYMHbIV
poraTblii CKOT, MOro/I0Bbe, PeHTabenbHOCTb, TPYAOBbLIE PECYPChl, peasin3a-
Lysi, NpMobINb.

>KMBOTHOBOACTBO 3aHWMMaEeT NUAMPYIOLLYI0 MO3WLMI0 B arpornpoMbiil-
NeHHOM Komnnekce Pecny6nuku Benapycb. OTpacnb SBNSIETCA rapaHTOM
MPOAOBO/LCTBEHHOM 6€30MacHOCTM CTpaHbl, 06ecrnevymBaeT HaceneHue
npoayKTamu nutaHus: macom — Ha 130 %, MOJIOKOM M MOJIOYHBIMU NPO-
AyKTamn — Ha 260 %, cHabXKaeT CbipbeM MepepabaTbiBatOLLYHO U NETKYHO
MPOMBILLNEHHOCTb, 0borallaeT noceBHbIe NOLAAMN OPraHUYeCKUMU ya006-
peHuamn.

B pecny6nvke 0cobo pa3BUTO MACHOE M MOIOYHOE CKOTOBOLCTBO — €ro
fnons 55 % oT o6uiero o6bemMa TOBapHOM NPOAYKLMU YXUBOTHOTO Mpowuc-
XOXAeHMs. X03aiCTBa TakKe 3aHUMa0TCS OBLEBOACTBOM, CBUHOBO/ACTBOM,
KOHeBOACTBOM, NTULEBOACTBOM, PbI6OSIOBCTBOM, NYENOBOACTBOM. OTpac/b
ABNIAETCA BeAYLUMM UCTOYHMKOM goxopda ansa scero AlK, nponsBoACcTBO U
peanu3aums >XMBOTHOBOAYECKON MpoayKumm cocTanseT 60 % BbIPYYKM
CE/bCKOXO03AMCTBEHHbIX OpraHn3aLmii.

Celiyac Ha TeppuTOpUM pecnybiuKn paboTaloT 3272 MOMOYHO-
TOBapHble (epMmbl, Fe cofepxarca 1 npounssogat 6onee 70 % Bcero moso-
Ka 480 TbIC. JOVMHbIX KOPOB. BOsbLUe MOMOBUHLI (hepM OCHaLLEHbl HOBEM-
Wwum obopyaoBaHWeM, [Jpyrve paboTaloT Ha [OUSbHBIX YCTaHOBKAX.
K 2030 r. Mpe3ngeHT Benapycu noctaswui 3afavy NpPOBECTVM MOAepHMU3a-
LIMIO ¥ PEKOHCTPYKLMIO 06BEKTOB, NOMNPOLLATLCA C YCTAPEBLUMMU TEXHONO-
rMAMU 1 NOCTPOUTD eLle 570 MOMOYHO-TOBaPHbLIX KOMM/EKCOB.

OCHOBHbIe BUAbI NPOAYKUMN XMBOTHOBOACTBA NPOU3BOAAT pasHble Ka-
TEropun XO03ACTBA: CEMbCKOXO3AACTBEHHbIE OpraHu3aumn, Xo3aicTea no-
CeNeHnin N KpecTbsHCKMe (hepmepckume) xossincTBa. OCHOBHasA fONs MOro-
NOBbS COAEPXKMTCS B CE/IbCKOXO3ANCTBEHHBIX OPraHM3auusax: KpYMHbIii
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poraTtbiil ckoT — 98,2 %, nTuubl — 92,3 %, cBuHei — 91,3 %, rae Npov3so-
[MTCA CKOTa 1 NTuy, B XunBom Bece 97 %, monioka — 97,5 %, aunu — 82,2 %.

Bcemu kaTeropusmu xo3aiicTs B 2023 r. Ob110 peain308aHO NPOLYKLMK
B C/lleAyHoLLMX 0bbemax:

¢ 1780,7 ThiC. T CKOTa M NTWLbI Ha y60ii B xxnmBoM Bece (40 % — NTuLpl,
34,4 % — KPC 1 26,4 % — cBMHel 0T 06LLEro yaebHOro Beca);

e 8331,2 TbIC. T KOPOBLETO MOJIOKE;

e 3438,8 M/IH WT. auu,

C yBenuuyeHneM 0bObema MPOW3BOACTBA MPOAYKLMUM XXMBOTHOBOACTBA
pacTeT ¥ ee 3KCMOPT 3a py6exx no Bcem TOBapHbIM No3uLmaM. benopycckas
npoayKuns nocraensetca 6onee yem B 100 ctpaH mupa. OCHOBHBIMW UM-
nopTepamu TpaguLMoHHO ABAAOTCA Poccua v cTpanbl CHIT, HapalmBaroT-
cs 06beMbl nocTaBok B Kutait, Ky6y, Bpasunuto, Typuunto, CeBepHyto Ko-
peto U Apyrue rocyfapctea fasibHero 3apybexkos. B uucne akcnoptupye-
MbIX MPOAYKTOB LieNIbHOE 1 MacTepr30BaHHOE MOJIOKO, CryLLEHHbIE N CyXue
CNMBKM, KONBGaCHble U3LeNns, 3aMOPOXEHHaA roBAAMHA, Mac/o pancoBoe.

CymMMa 0T 3KcnopTa MOIOYHOI MpoayKuum coctasuna 3,45 M/H. fonn.
CLUA, wmscHoit npoaykummn — 1,52 mnH. gonn. CLUA. Ha 27,8 % BbIpoc
3KCMOPT NTWUBI, Ha 16 % — KonbacHbIX 13aenuid, Ha 3,4 % — KOHCepBUPO-
BaHHbIX MSACHbIX n3aenwuii [1].

B OAO «LLlombicnmua» fons >XMBOTHOBOAYECKOW OTPacaM B CTPYKType
BbIPYYKM yBenunumnacb ¢ 62,1 % go 64,3 % c 2022 no 2024 r. B otpaciu
XXMBOTHOBO/CTBA 3aAeiicTBOBaHO 19,6 % paboTHWMKOB opraHusauum. OT-
pac/b XXMBOTHOBOACTBa B 2022—2024 rr. NPMHOCUT NpubbIb 3a CHET MOSIO-
Ka, TaK Kak ecTb YObITKN B OTKOPMKE MOro/ioBbA KPYMHOro poratoro cKoTa,
K 2024 1. ypoBeHb peHTabenbHOCTM COKpaTWics Ha 7,6 % u cocTaBun
19,1 %.

CTpyKTypa cTafia — 3T0 OAMH U3 OCHOBHbIX MOKa3aTeneil 0Tpacn >u-
BOTHOBOACTBa. COCTaB M CTPYKTypa cTafa KpynHoOro poraroro ckorta B
OAO «LLombicnuua» npefcTasneHsb! B Tabnuue.

CocraB n CTPYKTYpa €cTajja KPyNNHOro poraTtoro CKotra

2022 2023 2024
B! X1goT- Konmue- KOnmnue- KOnmye-
HbIX % % %
CTBO CTBO CTBO

Koposbl 1321 34,1 1331 33,7 1331 33,4
Hetenn 499 12,9 464 11,8 503 12,6
Monoarak 622 16,1 644 16,3 669 16,8
cTapiie 1 roga

MonogHsK

mnanue 1 roga 1430 36,9 1508 38,2 1478 37,1
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3a fJaHHbI Nepuog Bo3pacTaeT NoronoBbe KopoB Ha 10 ronos (+0,8 %)
N yBENNYMBAETCA MOr0M0BbE >KUBOTHBLIX Ha BblpaliMBaHUN U OTKOPME.
B 2024 r. B cTpyKType cTafa KpynHoro poratoro ckota OAO «LLlombiciu-
La» MOorofioBbe KOpPOB 3aHumaeT 33,4 %, Hetenu — 12,6 %, MONOAHAK
cTapwe 1 roga — 16,8 %. [laHHasa CTPYKTypa MoKa3bIBaeT, YTO OpraHu3anmus
CTabuNbHO MbITAeTCA MOMYUYUTbL AEHEXHble CPefcTBa 3a CUeT peansauum
MOJIOYHOM NPOAYKLMN.

YpoBeHb pasBUTUA >KUBOTHOBOACTBA XapaKTepu3yeTcs MoKasaTefiem
MPOLYKTUBHOCTM XXMBOTHbIX. Y0 MOMOKa Ha 1 cpefHerofoByto KOpoBy
nMeeT TeHAEeHUMI0O K pocTy no obnact (+10,0 %), paiioHy (+3,2 %), B
OAO «LUombicnnya» sTOT nokasaTenb paseH +13,0 %. B 2024 r. nokasa-
Te/lb MPOAYKTUBHOCTY JOMNHOIO CTafa opraHusauum — 8226 Kr, YTO Bbille
06nacTHOro 3HayveHus Ha 20,4 %.

UT0 KacaeMo TPyLOBbIX pecypcos, T0 ¢ 2022 no 2024 rr. ecTb TeHAeH-
LMA HA CHWXKEHWE YMCNEHHOCTU PabOTHMKOB 3a CYET pPocTa TexHonoruye-
CKoro npouecca. Npu 3aTom onnara Tpyga Ha 75,1 % Bbile Npov3BoOAu-
TENbHOCTW TPYZa U UMEEeT HeraTuBHYHO TEHAEHUMI0. 3TW nokasaTenm oT-
HOCATCS K MOJIOYHOMY CKOTOBOACTBY. B MSACHOI oTpacnn 3ameTeH pocT
paboTHUKoB (+5 %), a onnata Tpyaa B 2,03 pasa Bbille. Takke eCTb pocT
TPYLOEMKOCTY W COKpaLLleH e NPOou3BOAMTENILHOCTH, HO OM/aTa onepexaeT
Npou3BOANTENBHOCTL Tpyaa Ha 136,8 %.

Takke BXKHbIA NOKasaTenb NPeSnpusTisS — 3T0 peann3auns MpogykK-
ummn. B 2024 r. Ha npeanpusiTUsS MMenach TEHAEHUMS Ha cnaf. YObITKM B
MSICHOM CKOTOBOZCTBe coCTaBunm —25,7 %. PeannsaLms MonoKa e npuHo-
CUT NPeANPUATMIO NPUObIb, HO PEHTabeNbHOCTb AaHHON 0TPACAN CHUXKEHA
Ha 18 % no cpasHeHuto ¢ 2022 1. n B 2024 r. coctasunia 32,8 %. Eciu
6paTb B LeMOM, TO OT peasm3auun BCeli MPOAYKLUMM XXMBOTHOBOACTBA
npeanpuaATre NOAyYUIo NPUbbIIL Ha cymmy 1832 Thic. pyo.

OAO «llombicnnua» — 310 opraHM3aumsa, Kotopas creuuanusmpyercs
Ha NMPOW3BOLCTBE MOJIOYHON M MSICHOM MpoAyKuuMW. B oTpacim »K1BOTHO-
BOACTBA CTabW/bHO peHTabeNlbHO MOJIOKO, KOTOPOE KOMMeHCUpYeT Y6bl-
TOYHOCTb KPYMHOro poraTtoro ckota. B pesynbTare oTpacib XMBOTHOBOA-
CTBa CTabwnbHO peHTabesnbHa, HO 3a nepuog 2022-2024 rr. nokasaTenb
cHu3uncsa Ha 7,6 % wn coctasmn 19,1 %.

NNTEPATYPA

1.)KnBoTHOBOACTBO Benapycu: Tekylluee COCTOSIHME [DNeKTPOHHbIA  pecypc]. —
https://factories.by/news/ zhivotnovodstvo-belarusi-tekuschee-sostoyanie- problemy-i-
perspektivy-otrasli. — [lata goctyna: 18.04.2025.

2. HaunoHanbHbIA ~ CTaTUCTUYECKWIA ~ KOMWUTET — [ONeKTpOHHbIA  pecypc].  —
https://www.belstat.gov.by/ . — NaTa goctyna: 18.04.2025.
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YK 338.43:633/635(476.4)

Kyapsimosa K. B., cmydenmxa

Ma¢panckuii U. H., kano. sxon. nayx, doyenm
COBEPIHIEHCTBOBAHMUE YIIPABJIEHUS OTPACJIBIO
PACTEHHUEBOJACTBA PYII «YUXO3 BCI'XA»

Yupeowcoenue obpazosanus «benopycckas eocyoapcmeentan opoenos
Oxmabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMUSLY,

T'opku, Pecnybauka Berapyco

AnHoTanusi. BbICOKO3(W(heKTVBHbIA arpapHblii CEKTOP 3KOHOMUKN —
OCHOBa MaTepuasibHOro 1 couuansHoro 6narononyyms obulectsa. Cneyu-
(h1YHOCTb poNK, OTBEAEHHOW OTpac/M pacTeHWeBOACTBA, 06YCNOBNMBaETCA
MPOW3BOACTBOM MPOAYKTOB NMUTAHUA Kak OCHOBbI XW3HeAeATe/IbHOCTH f1to-
[eil 1 BoCcnpom3BoacTBa paboyeli Cuibl, MPOM3BOACTBOM CbIpbsi 4151 MHOTUX
BWAOB HEMPOM3BOACTBEHHbLIX MNOTPEOUTENLCKUX TOBApPOB WM MPOAYKLUU
MPOW3BOACTBEHHONO Ha3HayeHWs. BaxHO OTMETWUTb, pacTeHWEBOACTBO
MOXHO CuMTaTb OAHOWM W3 BedylMX OTpacneii Cenbckoro xossicTea Pec-
ny6nukn benapych, 3(eKTBHOCTL KOTOPOW HEMOCPELCTBEHHO B/MSIET Ha
pesynbTaTbl PasBMTWS OTPac/M XXUBOTHOBOACTBA. MpOM3BOACTBO MHOIMMX
BVA0B NPOAYKLUMU PacTeHWEBOLCTBA ABNAETCA BbIFOAHbIM 1 0becrnevmsaeTt
NONOXMNTENbHbIE (PMHAHCOBbIE PE3y/bTaTbl CeIbCKOXO35ICTBEHHLIM Opra-
HM3aLMAM.

Llenb paboTbl — NPOBECTU aHa/IM3 U ONPEeLeNUTb Hanpas/ieHus CoBep-
LLIEHCTBOBAHUA YMpaB/ieHUs OTpac/bio pacTeHMeBoAcTBa PYT1 «Yuxos
BCIXAn».

KunroueBble cioBa: YNpas/ieHWe, OTPac/b pacTeHWEBOACTBa, COBEp-
LLIEHCTBOBAHMe.

MartepuanbHoi 6a30i cTaTbi CTanu MCCnefoBaHWA aBTopa Mno usydae-
MOMY BOMpOCy, AoKymeHTaumsi PYT1 «¥Yuxo3 BCIXA». OCHOBHbIMW METO-
LaMn UCCeoBaHMA MOCAY>KUIN MOHOTPaUYECKNiA, aHaIMTUYECKNIA, Ch-
cTemaTu3aummn HabIroLeHWIA.

naBHas 3agaya oTpacnv pacteHmesoacTBa PYT «Yuxo3 BCIMXA» —
3TO NPOM3BOACTBO KOHKYPEHTOCMOCO6HOM NpoAyKumMn 1 obecrneyeHue oT-
pacnu XMBOTHOBOACTBA MOMHOLEHHLIMY JELLEBLIMU KOPMaMMU.

B PYT1 «Yux03 BCI'XA» rnaBHoe MeCTO B CTPYKTYpe ynpasfieHWs OT-
pac/bi0 PacTeHWEeBOLCTBA OTBOAMUTCA arpOHOMWMYECKON cnyxbe. InaBHas
(hYHKLMS arpOHOMUYECKOW CNYyXXObl — yBeNMYeHMe NPOM3BOACTBA NPOAYK-
LW, MOBbILLEHVE ee KayecTBa M 3(MEKTUBHOCTM Ha OCHOBE COBEpLUEH-
CTBOBAHMA TEXHOMOTMW U OpraHu3auuy Npou3BOACTBA; BHeAPeHWe addek-
TUBHOI TEXHOMOMMWN NPOW3BOACTBA U MPOrPECCUBHON OpraHu3auun Tpyaa,
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00y4yeHMe KafpoB, TEXHONOIMMYECKOe 06CNY>KMBaHWE U 0becrneyeHve cre-
UManbHbIMY pecypcamu: yaobpeHuamMu, nectuumgamu, repbuumgammn. Ar-
POHOMUMYECKYO cnyby PYTT «Yuxo3 BECIXA» BO3rNaBnseT rMaBHbIA ar-
POHOM, B €ro nNOAYMHEHUW — arpoHOM-CEMEHOBOA, arpoHoM (2 ef.) u
Haya/ibHUK Liexa pacTeHueBoAcTBa. PaKTUYecKas YMCMEHHOCTb PaboTHU-
KOB arpoHOMMYECKol cnyx6bl PYT «Yuxo3 BCIMXA» NOMHOCTLH COOT-
BETCTBYeT PEKOMEH/YeMbIM OTPAC/IEBLIM HOPMaM.

OCHOBHble MeTOAbl ynpasfeHMs OTpac/bio pacTeHmesofcTBa B PYTI
«Y'uxo3 BCI"XA» — opraH13aunoHHO-pacnopsaanTeibHble; 3KOHOMUYECKME
1 CcoLManbHO-NCUXOOMNYeCKHe.

OpraHun3aLoHHOe BO3AEVCTBME MPOUCXOAUT MyTeM perflaMeHTUpoBa-
HUA (3aKntoyaeTca B pa3paboTke NOMOXEHWUI, NpPeayCcMaTprBatoLLMX BHYT-
PEHHWIA NOPALOK, OPraHN3aLMOHHBIV CTATYC PasNMYHbIX 3BEHLEB, UX LIeMN,
3afa4n, (YHKUMK, B3aMMOOTHOLUEHWUS C ApYyrumu nogpasgeneHuamun. K
(DYHKUMOHaIbHBIM  pernameHTaM OTHOCATCA MOJSIOXEHWUS HOPMMPOBAHMWA
(NpuMepoOM MOTYT CNYXWTb HOPMbI BbIPaboTKKM, 06CNYXKUBaHUA, yNpasns-
eMOCTH, Pacxof0oBaHUA PECYpPCOB) W UHCTPYKTMPOBAHWA (O3HAKOMIEHWe
pabOTHMKOB C YCMOBUSIMW PaboTbl, NPUHATLIMU PELLEHUAMU, CTOALLUMMU
nepes HUMK 3agadvaMu, NOCNEACTBUAMY HEBBIMO/IHEHMA Kakoro-nmbo 3aja-
HUA U T. 4.).

PacnopsgutenbHble METOLbl OCYLLECTB/IAKOTCA C MOMOLLBHO MPUKA30B,
PacnopsHKEHWNA, YyKasaHWii. [ucumnnvHapHble MeTofbl 3aKI4aloTcs B
MPaKTUYECKON peanmn3aLymn 3apaHee YCTaHOBMEHHbLIX MPaBuUs, pPernameHTu-
PYIOLMX OTBETCTBEHHOCTb COTPYAHWKOB OpraHu3aumn. Pa3paboTaHHble
[OMKHOCTHbIE  WHCTPYKUMU  pabOTHUMKOB ~ arpOHOMMWYECKOR  CNyXXObl
PYT «Yuxo3 BCIXA» [10CTaTO4HO MNOJIHbIE U cofepxaTenbHble. dakTuye-
CKas KBanMuKkauma u ctax paboTbl MepcoHana arpoOHOMUYECKON CYXXObl
COOTBETCTBYET KBa/IM(UNKALMOHHBIM TPeOGOBaHUAM.

JKOHOMUYECKME METOAbI Peasn3yroTcs Yepes MexaHW3Mbl U UHCTPY-
MeHTbl MNaHWpoBaHUs, LIeHO06Pa30BaHWsA, MaTepuanbHOro CTUMYNMPoBa-
HWS 1 gp. CTUMy/bl BINMOIHEHWS YNPaB/IEHYECKMX BO3AECTBUIA — MaTepu-
a/lbHaa 3aMHTEpPecoBaHHOCTb. OCHOBHbIM MaTepuasibHbIM CTUMYNOM Tpyaa
B PYT «Yux03 BCIMXA» BbICTyNaeT ero onsata.

Mcuxonornyeckme MeTodbl — 3TO CMOCOOLI PerynMpoBaHus B3auMooT-
HOLLUEHWI MeXY N0AbMU C Leblo POpMUPOBaHUS 61aronpusaTHOro ncu-
XOJIOrMYECKOro KnmmaTta, KOTOPbIA SBNSETCA OLHUM U3 BAXKHEMLINX (haKTo-
POB BbICOKO3(MEKTUBHOW AeATENbHOCTM Ntoael. [as aToro B PYTT «Yuxo3
BCIXA» B 4ecTb NlydlInx pabOTHMKOB NPOBOASATCA pasHOro poja Mepo-
npuaTuA, K NpuMepy, OCEHHME MPasLHUKA YPOXKas, Ha KOTOPbIX YECTBYIOT
Nyywnx KombaiHepoB, BOAWUTENEN, TPAKTOPUCTOB M T. A. Takxe M0 OKOH-
YaHWs KBapTana, nonyroga u rofga. Cpeaun CpefcTts  couuasbHo-
MCUXO0MOrMYECKOr0 BO3AENCTBNA Ha PabOTHUKOB 0C060e MeCTo NpuHazane-
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XWUT COpeBHOBaHUIO (KOHKypeHuum). Moatomy B PYTT «Yuxo3 BCIXAx»
MPOBOANTCS 3KOHOMUYECKME COPEBHOBAHMSA B OTPAC/IM PacTeHNEBOACTBA Ha
nepuog nosesbiX paboT. B x03iCTBE NPUMEHAOTCA creaytowye (hopMbl
MaTepuasibHOro ¥ MOpanbHOro CTUMY/NMPOBaHKs nobeauTeneli CopeBHOBa-
HUA 32 KOHeYHble pe3y/ibTaTbl MPOM3BOACTBA: YCTHasA 61arogapHocTb; BpY-
YeHMe rpamoT W LEHHbIX MOAAPKOB 3a AOCTUTHYTble NPOM3BOACTBEHHbIE
ycnexu; NPUCYXXAeHVe NOYETHbIX 3BaHWIA; BbiNaaTa NpeMuii 1 gonnart.

OCHOBHblE Hanpas/ieHWs COBEPLUEHCTBOBAHUA YMpaB/ieHWUs pacTeHue-
BoYecKon oTpacnbio PYTT «Yuxo3 BCIXA»: ncnonb3oBaHue B npakTuye-
CKOW [eATeNbHOCTM MNPOEeKTa MnaHa pPaboTbl arpOHOMWYECKON CAy»XXObl
NPeAnpuATIS; MOBbILLIEHWE KBIM(MKaLUM pabOTHUKOB arpOHOMUYECKON
CNyXO6bl (FNaBHOMY arpoOHOMY ¥ arpoHOMY Mpef/iaraeTcs MpoWTW Kypebl
«/IHHOBaLMOHHbIE TEXHOMOrMK MPOW3BOACTBA, NepepaboTKM U XpaHeHUs
NpoAyKuMM pacTeHWEBOACTBA»); CO34aHMe aBTOMAaTM3NPOBaHHOIO paboue-
ro MecTa U npuobpeTeHve nporpammMmHo-annapaTtHoro komnnekca (MAK)
«APO» (KOTOpbIi MpefycMaTpMBaeT HaKoMleHWe W HempepbiBHOE WC-
no/b3oBaHWe MHOpMaLym 060 BCex acrekTax MPOM3BOACTBa, YTO B pe-
3ynbTaTe AaeT BO3MOXHOCTb MPUHUMATL pauyoHasbHbIE YrpaBieHYecKmne
PeLUeHNs B OTHOLLEHUM 06BEMOB MCMOb30BaHNS PecypcoB (cemeHa, yao006-
peHus1, nectuumabl, TCM 1 ap.), noabupas ux B COOTBETCTBMU C BO3AE/bI-
BaeMOIli Ky/bTypoil (COPTOM) M arpOHOMMWYECKMX YCMOBMIA KaXKaoro KOH-
KPETHOr0 y4acTKa; COBEPLUEHCTBOBaHWE MaTEPUaILHOTO CTUMYIMPOBaHMS
pabOTHMKOB, 3aHSATLIX HA 3arOTOBKE KOPMOB.

Sakimouenue. BaxHeiLLIMM HanpaBieHWeM fabHeLero passBuTus oT-
pacnu pacTeHWeBOACTBA CTaHOBUTCA FPamMOTHOE yMpaBfieHWe. Ynpas/eHue
OTpacnblo pacTeHMEBOACTBA — MPOLECC MPUHATUS CMOXHBLIX YNpaBieH4e-
CKMX W CTpaTErMyecKMX PpELLEHWA Ha BbICLUEM YPOBHE PYKOBOACTBA.
YnpaBieHue pacTeHWEeBOACTBOM — BaXKHEWMLUMIA OpraHM3auMOHHbLIA Npo-
Lecc, bnarogaps KOTOPOMY XO3AACTBEHHAs AeSTeNbHOCTb B OTPac/u ocy-
LLECTB/ISETCA COMacoBaHHO.

NNTEPATYPA

1. BoikoB, B. B. MeHemxmeHT. Kypc nekuuii: B 3 4. Y. 2. YnpaB/neHne nepcoHanoM:
yyebHo-meToAmnYeckoe nocobme / B. B. bbiko, O. M. HeatoxuHa, O. A. Malukesny. — Fopku:
BIrCXA, 2018. — 245 c.

2. MeHeMKMEHT B arponpoMbILLIEHHOM KOMMekce: y4ebHoe nocobue ans 6akanaspos /
T. W. Kpyxkosa, E. M. KoT, A. B. PydkuH, O. A. Pywmukas, O. E. Pywmukas, [. K. CToxko,
K. M. Ctoxko. — EkaTepuHbypr: M3a-8o Ypansckoro FAY, 2020. - 308 c.

3. WemeTt, O. ¥YnpasneHve pa3sBUTHEM OTpaciM pacTeHUeBOACTBa opraHusaumu /
O. WewmeT; Hayu. pyk. E. FO. BbikoBa // PbIHOYHAsA 3KOHOMMKA: CEFrOAHA W 3aBTpa: Te3nCbl
IX MexgayHap. Hay4. CTy4. KOH., MuHck, 27-28 tesp. 2020 r. — C. 341-344.
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Kapkauns O. I1., cmyoenm

HMla¢gpanckas U. B., kano. sxon. nayx, doyenm
NEPCIIEKTUBHAS TIPOT'PAMMA PA3BUTHSA

CYII «I'OPSIHBI-ATPO» IOJIOLIKOI'O PAOHA
Yupeowcoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMUSLY,

T'opku, Pecnybauka Benapycs

AnnoTtanus. B cTatbe npefnoxeHa nepcrnekTuBHas nporpaMmMa passu-
™A CYM «[opsiHbi-Arpo» [Monoukoro palioHa Ha 6a3e 3KOHOMWKO-
MaTemMaTM4yeckoro MogenMpoBaHus.

KuiioueBble cjioBa: 3KOHOMUKO-MaTeMaTuyeckasd Mojenb, nporpamMmma
pasBUTUS, CE/TbCKOX03SICTBEHHOE NPeANpPUATHE.

B HacTosLee BpeMs nepes arpornpoMbILLIeHHbIM KOMIMIEKCOM CTpaHsbl
NOCTaB/IeHbI 33la4M JOCTUKEHNS YCTOMYMBOIO pOCTa CebCKOXO3ANCTBEH-
HOro Npon3BOACTBA, 06ecrneveHnss MNPOAOBOMLCTBEHHOM 6e30MacHOCTU
Pecny6nukn Benapychb [1]. B ¢BS3W C 3TUM CENbCKOXO3AACTBEHHbIE Npej-
NPYSTWA 3aNMHTEPECOBaHbI B pa3paboTKe MPOrpaMmbl MX PasBUTUS.

C 3T0WA Lenbio 6bin NpoBefeH aHanu3 PyHKUMoHMpoBaHus CYT1 «Iopsi-
Hbl-Arpo» [1onouKoro paiioHa. AHann3 AedaTeNbHOCTWM MNPeanpusTus B
2022-2024 rr. nokasan, 4to CYT1 «[ opsHbI-Arpo» UMEeT CreLmanmn3auunio
MO/IOYHO-MSICHOE CKOTOBOACTBO C Pa3BUTbIM MPOW3BOACTBOM 3epHa. O6-
Las 3emefibHaa nnowaab npegnpuatua B 2024 r. — 6569 ra, cpegHecnu-
COYHasA YMCNIEHHOCTb NepcoHana — 162 yer.

3a aHanu3Mpyemblidi nepuroj HabnofaeTcs TEHAEHUMS CHUXEHMA YPO-
YaNHOCTU CeNbCKOXO3ANCTBEHHBIX KY/bTYP, NMPOLYKTUBHOCTW XMBOTHbIX,
N Kak pe3ynbTaT — YMeHbLUEHNS 06bemMa NPOW3BEEHHON 1 TOBAPHOI Npo-
OYKUMKM, a TaKke B LE/IOM CHMU3WMAch PeHTabeslbHOCTb Peasin30BaHHOM
npogykuum CYT1 «opsHbI-Arpo».

AHa/IM3 OCHOBHBIX MOKa3aTesieil MOIOYHOr0 CKOTOBOACTBA NoKasasl, YTo
HabnoJaeTcs TeHAeHUMA pocTa MoronoBbs U NPOALYKTUBHOCTM KOPOB, HO
BMECTE C TeM OfJHOW M3 OCHOBHbIX MPO6/ieM, ABNAETCA Nepepacxos KOpmoB
3a CYET UX HU3KOr0 KayecTBa, YTO OKAa3bIBAET B/MSAHWE Ha Ce6eCcTOMMOCTb
Mosioka. MpuyemM TeMmnbl pocTa ce6eCcTOMMOCTI MOJOKA BblILLe, YeM BbIpyY-
Ka OT ero peaimsauuu.

Cnegyet OTMETUTb, YTO YPOBEHb YOLITOUHOCTY B LIESIOM NO NPESMPUATUIO
MMEET TEeHAEHUMIO K poCTy. BbIMOMHEHHbIA aHann3 MoKasblBaeT, YTO B
CY «"opsiHbI-Arpo» MMEKTCS pe3epBbl NMOBbILLEHUA 3KOHOMUYECKON 3()-
(heKTMBHOCTY CE/bCKOX03AMCTBEHHOIO NMPOU3BOACTBA.
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BblsiBNeHHbIE B MpoLecce aHanu3a TeHAeHUMN OpMUPOBaHUS Mokasa-
Teneil Nernn B OCHOBY 0OOCHOBaHMS MCXOAHON MHGOPMaLUM 3KOHOMUKO-
MaTemMaTM4eckoil MOoZenn MporpamMmmbl PasBUTUA CETbCKOXO3ANCTBEHHOMO
npegnpusaTua [2, 3]. PelueHne a3KOHOMMKO-MaTeMaTUYeCKO 3afa4un no3so-
N0 060CHOBATL MEPCMEKTUBHYO NPOrpaMMy pasBUTUS Kak NPeanpuaTus,
Tak U MOJIOYHOro CKOTOBOACTBA. [aHHasa nporpamma passutus CYT1 «[o-
PAHLI-Arpo» NpeAnonaraeT nosHoe UCMosb30BaHNe 3eMeflbHbIX PECYPCOB.

PekomeHAyeTCs YBENUUUTL MOCEB TOBAPHbLIX KY/bTYP 33 CYET CHUXe-
H/S MOCEBOB KOPMOBbIX Ky/bTyp. bofee WMHTEHCMBHOE WCMOMb30BaHWE
KOPMOBbIX KY/IbTYp, MOCEB MOXHUBHbIX KY/bTYp M 03MMOI PXU Ha 3ene-
HbI/i KOPM MO3BOMAT MPELNPUATUIO MONHOCTLIO 06ecneynTs OTpacib Xu-
BOTHOBO/CTBA 3e/1eHbIMU KOpMamu. PeKoMeHyeMas CTPYKTYpa MOCEBHbIX
niowaseli NO3BOAUT BbINOHWTL 3am/1aHNPOBaHHbIe 06bEMbI peanu3auum
NPOLYKLMMN PacTeHMEBOACTBA M 0GECMEYNTb XKMBOTHOBOACTBO Npesnpus-
TUA KOpMaMu B COOTBETCTBMW C 300TEXHUYECKMMU TPebGOBaHNAMMU, Npesb-
ABNAEMbIMU K KOPMIEHUIO XMBOTHBIX.

B npouecce peLlueHns 3afayv ONTUMMU3MPOBAHbLI PaLOHbl KOPMIEHNS
XKMBOTHbIX Ha MOJIOYHO-TOBapHOW (hepme «OMHUKM» W Ha MONOYHO-
TOBapHoiA (hepme «ApTHOXM». [1n9 kopoB HA MT® «[JOMHUKM» peKOMeHAY-
eTCA YBEeNNUYUTb HOPMbl CKapM/IMBAHWUA KOHLIEHTPATOB, 3€/1EHOr0 Kopma M
LUpOTa pancoBoro. PekoMeHAyeMblIi paLMoH MO3BONSET YMEHbLUMTL Mepe-
pacxoj, KOpMOB, YBENUUUTL COAEPXaHWe Nepesapumoro npoTemHa B 1 kop-
MOBOI1 efjyHMLE N [OBECTU NPOAYKTMBHOCTb KOPOB Ha MOIOYHO-TOBapHOA
thepme «JoMHMKM» 1o 50,8 L.

AHanornyHble pacyetbl 6blAM NpoBedeHbl U ANt MTD  «ApTHOXW».
MnaHmpyemble MeponpuATMS MO3BONAT HE TOMbKO YBEINYUTL NPOLYKTUB-
HOCTb KOPOB, HO 1 YBENUYUTb UX NMOr0JOBLE.

C Uenblo CHWDKEHWS TPyA03aTpaT, YBE/IMYEHUS 3KOHOMUYECKOR athdek-
TUBHOCTU MpoOM3BOACTBA MOJSIOKa B CYTT «lopsiHbI-Arpo» cocTaBneH 6m3-
Hec-nfaH NHBECTULMOHHOIO MPOeKTa Mo NPMOBPETEHNI0 KOopMOopa3sLaTymKa
NCPK-12 «X03auH». YUCTbIA ANCKOHTUPOBAHHBIA AOX04 NO MPOEKTY CO-
cTaBuT 31,8, AMHAMUYeCKKIi CPOK OKYNaeMocTn cocTaBuT 5 net u 10 mecs-
ueB. Moka3aTenn NPoeKTa CBUAETENLCTBYIOT, UTO MPOEKT 6yaAeT addeKTu-
BEH.

PocT noronosbs KOpOB, YBeNMYeHWe MPOAYKTUBHOCTU XXMBOTHbLIX, OnN-
TUMU3ALMS CTPYKTYPbl MOCEBHBIX MIOLALEA U POCT YPOXKAWNHOCTU Ceflb-
CKOX03MCTBEHHbIX KYNbTyp, 060CHOBaHWE PaLOHOB KOPMJIEHUS XXUBOT-
HbIX MO3BOSIUT YBENIMUMTbL 06BEMbI NMPOU3BOACTBA U peain3aumy NpoayK-
umn. Tak, BblpyyKa OT peanm3aumn MNpoayKuuu yeennumutcs Ha 21,4 %.
Cneupanusauus CYT1 «opsHbI-Arpo» He n3MeHuTCs (Tabnuua).
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DuHAHCOBbIE Pe3yIbTAThI Pa00THI MPeINPHATHS

dakT PacueT K thakTy,

Moka3zarenu (2024 1)) Pacuet % +n.n.
Bbipyuka oT pefelnmzau,mm npoaykuuv (6e3 6934,0 84180 1214
HAC), TbIC. py6.:
B T. 4. OT peasin3aLmm Mosoka 2780,0 3519,0 126,6
CebecTonmocTb  peann3oBaHHOV  NPoAyK- 115710 | 12230,6 105,7
Luu, Thic. py6.
B T. 4. peasmsaumv MOIOKa 2780,0 3134,1 112,7
Mpunbbinb (YObITOK) OT peannsauyu NPoAykK- 46370 | —3812,6 822
Lmu, TbiC. py6.
B T. u. OT peann3aLmmn Monoka 0,0 384,9 +384,9
3/’0pOBeHb (y6bITOYHOCTM) peHTabenbHOCTH, 401 312 +8.9
B T. 4. OT peain3aLmm monoka 0,0 12,3 +12,3

Mpegnaraemble MEPONPUATUSA NO3BOMAT NPEAMPUATUIO YBENNYUTL YPO-
BEHb NPOM3BOACTBA CE/IbCKOX03SMCTBEHHONM MPOoAyKumK. [pon3BoanTesb-
HOCTb TPYyAa YBeMUnTLCS Ha 23,4 %.

Takum 06pa3omM, ONTUMMU3ALIMA CTPYKTYPbl NOCEBHbLIX MAoOLafein npes-
NpUSATWS, YBEIMYEHNE MPOAYKTUBHOCTW XXMBOTHBLIX M POCT YpPOXKaliHOCTU
CebCKOXO03AMCTBEHHbIX KyNbTYp, PauMoHabHOE MCMO/b30BaHWe 3eMeflb-
HbIX, TPYZOBLIX PECYpPCOB, PECYpPCOB KOPMOB, OMTMMM3ALMA paLvOHOB
KOPM/IEHMSA XKMBOTHbIX, NPUOBPETEHNE Y UCNOMb30BaHME KOpMOpasgaTymka
MCPK-12 «X0351H», 060CHOBaHMe 061bEMOB peanv3aluy NpoayKuuu, on-
TUMU3aUMs  MaTepurabHO-AEHEXHbIX 3aTpaT M03BOMST  MPeanpUATU0
YMEHBLUUTbL YOBITOK OT peanu3auun CenbCKOX03MCTBEHHOM NPOAYKLUMNA Ha
824,4 Tbic. py6. MNpn 3TOM YpOBEHb YObITOUHOCTU cocTaBuT 31,2 %.
OT peayim3aummy MOMOKa MPeAnpuAaTME MOMYyYMT Mpubbiib B pasmepe
384,9 TbiC. py6. Y poBeHb peHTabenbHOCTY cocTasuTt 12,3 %.

NNTEPATYPA

1. FocypapcTBeHHas nporpaMma «ArpapHbiii 613Hec» Ha 2021-2025 rogbl: MocTaHoBe-
Hye CoeeTa MuHucTpoB Pecnybnuku benapych 1 ceBpans 2021 r. Ne 59. — [SneKTPOHHBII
pecypc]. — Pexum poctyna: https://mshp.gov.by/documents/ab 2025.pdf?ysclid=19whjhOwth
387956703. — fata goctyna: 12.03.2025.

2. WadpaHckas, L. B. CucTemHblii aHanM3 U MOfeNMpoBaH1e NporpaMMbl passuTUs
arpapHbIx opraHunsaumii / V. B. LWadpaHckas, O. M. HegtoxuHa, W. H. LWadpaHckuid. — Mop-
Ku: benopyc. roc. c.-X. akag., 2016. — 290 c.

3. WadgpaHckas, WM. B. 3KOHOMMKO-MaTeMaTW4yeckoe ObecreyeHWe MnaHUpPOBaHKA
npov3BOACTBA MPOAYKLMUM CeNbCKOXO3ACTBEHHbIX npeanpuatuii / . B. LladpaHckas,
W.H. WadpaHckuit // Mpobnembl akoHOMUKM. — Ne 2 (35). — 2022. — C. 21-35.
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MPOBJIEMbBI U TIEPCIIEKTUBBI PA3SBUTUSL
MOJIOYHOI'O CKOTOBOACTBA

Yupeowcoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMUSLY,

T'opku, Pecnybauka Berapyco

Aunnorauusi. B ctaTbe npuBegeH 0630p OCHOBHbIX MPOG/IEM B MOOY-
HOM CKOTOBOZCTBe Pecny6/1KM 1 060CHOBaHbI MePCMeKTMBLI Er0 Pa3BUTUS.

KioueBbie cjioBa: MOJIOYHOE CKOTOBOACTBO, MPOAYKTUBHOCTbL KOPOB,
KOPM/IEHME U COAEPXKaHME XKMBOTHbIX.

CKOTOBOACTBO B Pecny6nimke Benapycb 3aHMMaeT Befyllee MeCTO
cpean oTpacieil 06LLECTBEHHOr0 >KMBOTHOBOACTBa. OT YpOBHA €ro
pasBUTUA BO MHOMOM 3aBUCUT 3PNEKTUBHOCTL CEMbCKOXO3ANCTBEHHOTO
MpOM3BOACTBA B LIE/IOM, T.K. MPOAYKLUWS XNBOTHOBOACTBA B 06LLei cymme
BbIPYYKM OT peannsalmm cenbxo3npoaykumnm coctasnset 53,4 % [2].

B CenbCKOXO3AWCTBEHHbIX OpraHusaumsax B 2024 r. npou3BeAeHO
8541,0 TbiC. T MONOKa, YTO 06ecneveno yBennyeHe NPon3BoACTBa MOOKa
Ha 418,3 TbiC. T MO cpaBHeHUtO ¢ 2023 T., YOO Ha KOPOBY COCTaBWI
6134 Kr.

Benapycb B 2024 r. 3KCnopTMpOBana CenbXo3npoayKLUUo U NPOLYKTbI
nuTaHWs B 69 cTpaH mupa. MonouyHas NpPoAyKuUMA 3KCNopTUpoBaHa B
pasmepe 6 MAH. T, 4To coctaBuno 40,3% oT obuero akcrnoprta
MPOLOBO/LCTBUS.

CnegyeT noa4vepkHyTb, 4To B 2024 r. B Pecnybnuke Bbenapycb
3aperncTpupoBaHa 6enopycckas KpacHas MOMOYHAsA nopoja Kopos. 3Ta
nopofa Oblna BbiBeAieHa B pamKax CeNeKLMOHHOro MpoekTa, Hayatoro B
2020 r., n cTasa anbTepHATUBOM AOMWHMPYHOLLENA TOMUITUHCKOWA YepHO-
nectpoii mopoge. OCHOBHbIE MPEUMYLLECTBA 3TOW NMOPOAbI:

1) BbIHOCNMBOCTL: MO CPaBHEHWIO C TOJILITUHAMMW, KPAcHble KOPOBbI
MMetoT 60/1ee KPenKoe 340p0Bbe U NPOLOMKUTENIBHOCTb XXU3HW;

2) afjantaums K MalWHHOMY [OEHWIO: PAaBHOMEPHOE BbIMA ¥
OJMHAKOBbIE COCKM YNPOLLA0T aBTOMATU3MPOBAHHOE NMPOU3BOACTBO.

B HacTOoswee BpeMs B MOMIOYHOM CKOTOBOACTBE pecny6ivku
ncnonb3yeTcs 60/bLIOe pa3HOO6pasune hepm 1 KOMMIEKCOB MO pa3mepam,
NPUMEHSIEMbIM ~ CUCTEMaM U CNocobam  COLEPXKaHUA  XKMBOTHbIX U
TEXHOMOTUAM  MPOWM3BOACTBA  MOSIOKA.  Hepeoko — TeXHUYECKMe U
TEXHOMOTUYECKME peLleHns Ha ()epMax M KOMIMJEKCax BCTynatooT B
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MpPoOTMBOPEUUss C OUONOTMYECKUMM MOTPEGHOCTAMU U BO3MOXHOCTAMMU
opraHv3ma KopoB, YTO NPUBOAUT K CHVDKEHUIO YCTOMYMBOCTM XXUBOTHbIX K
He6MaronpuaATHbLIM ~ BO3LEWCTBMAM  BHELUHEA  cpedbl,  YXYALUEHWIO
COCTOSHUS WX 3[0pOBbA, CHWKEHWIO MPOAYKTMBHOCTU W  KayecTBa
nosy4YaeMoi NPoAyKLMK, Mepepacxosy KOPMOB Ha ee 06pa3oBaHue.

Kak nokasan aHanus nuTepaTypHbIX WCTOYHWKOB, WCMO/Mb30BaHNE
XMBOTHbIX B TaK Ha3blBaeMOW <«KECTKO» cpefe MPOMbILLNEHHbIX
KOMINJIEKCOB He BCerfa onpasfplBaeT ce6s. Bo3HMKaeT Heo6xoauMmocTb ¢
MOMOLLIbIO TEXHUYECKUX CPEACTB U 3@ CYET MPUMEHEHUS pauyoHaIbHbIX
TEXHOMIOrMYECKUX MPUEMOB CO34aTb O/M3KMe K ONTUMAaabHbIM YCNOBMA
Xu3Heobecneuenns. Ecim  3TOoro He AOCTUraeTcs, TO CTaHOBMTCA
ManoathheKTMBHON NpoBoAMMasl paboTa MO MOBLILIEHWIO FEeHETUYECKOro
noTeHLUmana NpoayKTUBHOCTU XMBOTHbIX.

BecnpuBazHoe  cogepXaHwe  He  MPUBOAWUT K MOBbLILLEHWIO
MPOLYKTUBHOCTW XMBOTHbLIX, €CIN MPU KOPM/IEHUWN He Y4YUTbIBAETCA WX
(hU3NONOrMYeckoe CocTosHMe. KauyecTBO MOMy4aeMoro MOJIOKa  He
MOBBILLIAETCA, €CNM He BbIMONHAKOTCSA 3MEMEHTApHbIE MNpaBuia U rurueHa
foeHns. KopMoBas CMeCb HWUYEro He AaeT, eciv HapyLlaeTcs pacropsafok
OHS  Ha depme, He GanaHCMpYKOTCA pauvoHbl  KOPMJEHWS  CKOTa.
ABTOMAaTV3MPOBaHHbIN Y4eT, CenekLMOHHO-MNeMeHHas paboTa, MoTBaLys
MepcoHasia TakKXKe HNYero He fafyT, ECV UMEIOTCA HeYL0B/IETBOPUTEIbHbIE
YCNOBUS COZIEPXKaHWA 1 KOPM/IeHUs XMBOTHBIX [3]. CrieflyeT NoAYepKHYTS,
YTO NONIOXKMUTENbHBIV pPe3ynbTaT BO3MOXEH TOMbKO MPU KOMMJEKCHOM
BHEJPEHNN BCEX 3/1EMEHTOB COBPEMEHHbIX TEXHOMAOTUA B MOIOYHOM
CKOTOBO/CTBE Y KOPMOMPON3BOLCTBE.

CnenyeT OoTMeTWTb, 4To B 2023 r. 06ecreyeH BbICOKUIA YPOBEHb
CpeAHeayLLIEBOro MPOM3BOACTBA U NOTPE6AEHUA MOMIOYHON NPOLYKLMN Ha
Lyuly HaceneHus. Ipon3BOACTBO MOJOKa cocTasuio 908 Kr, 4to B 3 pasa
npeBbllLaeT ero noTpebneHne (295 Kr). YpoBeHb camoobecrneyeHus mno
MO/MIOKY W MOJIOYHbIM mpogykTtam cocTtasun 283,0%. B 2024 .
npousseseHo 8751 ThbIC. T MOJIOKa, YTO Ha 105 % GonbLue, yem B 2023 T.

B 2025 r. 3aBepLuaetcsd NATUMETHAA rOCYAapCTBEHHAA nporpamma «Ar-
papHbIii 6m3Hec» Ha 2021-2025 rr. [1]. Bugum, 4T0 BbIMO/HEHME MiaHa Mo
pervioHam 6bIN0 HXKe oXXmaaemoro, ocobeHHo B 2021 n 2022 rr. B 2023 .
CUTYaLMs HEMHOTO Y/y4LUNNACch, HO MAHOBbIE MOKAa3aTen Tak U He Bblin
LOCTUrHYTHI (Tabnuua).

B KauecTBe NpPUOPWUTETHBLIX HanpasfieHUA B pamkax rocyaapCTBeHHOM
noanporpammbl «ArpapHblii 6usHec» Ha 2021-2025 rr. onpeaeneHbl:

1) MofepHM3aLMs 1N TEXHUYECKOe MepeocHalleHre nepepadaTbiBatoLLmnX
opraHusauuii MOIOYHOW M MSACHOI NPOMbILLIEHHOCTH, KOHCOMMAaums v
YKpYNHEeHVe NPON3BOACTBA, AUBEPCUPMKALSA PbIHKOB CObITa;
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2) MakcMManbHasi  peanvsaums noTeHuyana  MPOLYKTUBHOCTM
CEMbCKOXO3AMCTBEHHBIX >KMBOTHBIX W MTWLUBlI 32 CYET COBMOAEHNS
TEXHONOTMYECKMX  PErflaMEHTOB  MpW  MPOM3BOACTBE  MPOLYKLMM
YXMBOTHOBO/CTBA;

3) pasBMTME MPOM3BOACTBA OPraHWYeCKON MPOAYKUMM U CHUXKEHWE
HEraTMBHOIO BO3AENCTBUA XMMWUYECKUX MpPenapaToB, FOPMOHOB pOCTa,
aHTMOMOTMKOB Ha OKPY>KatoLLLYO Cpeay 1 340POBbE NIOEN;

4) NOBbILWEHVE YPOBHA 3alWUTbl CTpaHbl B MNiaHe 6GMONOrMYECKONA
6e30MacHOCTU  Ce/IbCKOXO3AMCTBEHHbIX  KMBOTHbIX,  06ecneyveHne
6e30MacHOCTY NPOAYKTOB MUTaHUS.

O0BbeMbl NPOU3BO/ACTBA MOJIOKA B X03s1licTBaxX Beex kareropuii B 2021-2023 rr., ThiC. T

2021r. 2022 . 2023 . dakT
2023r.
O6nacTb K
nnaH thakT nnaH thakT nnaH thakT 2021 r.,
%
BpecTckas 1910 1900,8 1968 1986,3 2026 2163,7 113,8
Bute6ckas 865 733,1 893 709,5 919 739,7 100,9
["omMenbCKas 1087 877,5 1136 835,9 1181 848,3 96,7
"pogHeHcKas 1405 1378,5 1445 1416,3 1487 1540,4 111,7
MMuHcKas 1966 1987,1 2011 2027,3 2081 2133,2 107,4
Morunesckas 814 697,4 885 673,9 897 695,5 99,7
NToro... 8047 7574,4 8308 7649,2 8591 8120,8 107,2

TakuMm 06pa3oM, pa3BUTME MOMOYHOrO CKOTOBOACTBA MNpejnonaraet
JanbHelillyo MOAEPHU3ALIMI0 NPON3BOACTBEHHbIX MPOLIECCOB B MOJ/IOYHOM
CKOTOBO/CTBE C aKLiEHTOM Ha TEXHOMIOTMYECKYHO 1 B1OMOMMYECKYHO COBME-
CTUMOCTb.

NNTEPATYPA

1. FocyaapcTBeHHast NporpamMma «ArpapHblii 613Hec» Ha 2021-2025 rogbl: MocTaHoBne-
Hye CoeeTa MuHucTpoB Pecnybnuku benapych 1 ceBpans 2021 r. Ne 59. — [SneKTPOHHBII
pecypc]. — Pexxum goctyna: https://mshp.gov.by/ documents/ ab2025.pdf?ysclid= 19whjhOwth
387956703. — fata goctyna: 14.06.2025.

2. HayuHble npuHUmMnbl perynmposaHus passutva AMK: npefiioxeHna U MexaHu3Mbl
peanusaumnu / pegkon.: B. . T'ycakoB (rn. pea.) [M gp.]. — MuHCK: VHCTUTYT CUCTEMHBIX
nccnegosaHuii B AMK HAH Benapycu, 2024, — 126 c.

3. WadpaHckuit, . H. ¥YnpaBneHue cuctemoli MOTVBaLWMU U CTUMYIMPOBaHUs. MNpak-
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195



YK 339.9(476.5)

Mepenepunii B. 10., cmyoenm

Henrwoxuna O. M., kaHO. 3KOH. HAYK, 00YeHm

YIIPABJIEHUE BHEIIHESKOHOMMWYECKOM JEATEJIbHOCTBIO
000 «TEPPA HOCTPA»

Yupeorcoenue obpasosanusa «benopycckasn 2ocyoapcmeeHnas opoeHos
Oxmabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO3AUCMBEHHAS aKA0eMUsLY,

T'opku, Pecnybauka Berapyco

Aunoramusi. B cTaTbe M3y4eHbl TEOPETUYECKME OCHOBbI YNpaBfieHus
BHELLHE3KOHOMMWYECKOW AeATeNIbHOCTbIO NpeanpuaTus. MNMpoaHann3mpoBaHo
ynpaB/eHne BHELLUHEIKOHOMMWYECKOW aesTenbHocTbio OO0 «Teppa HocT-
pa». A TakKe npeasioXKeHbl HanpPaBNeHUA COBEPLUEHCTBOBAHWS YNpaBieHns
BHELLUHE3KOHOMMYECKOW [edTe/IlbHOCTbO OpraHm3aLmu.

KaioueBbie ciaoBa: YrpaBneHUe, CObIT, 3KCMNOPT, BHELLUHEIKOHOMUYe-
CKasa AeATeNbHOCTb.

BHeELUHEe3aKOHOMUYECKAA [eATeNIbHOCTb — 3TO OTPac/b XO03AWCTBEHHOM
[eATeNbHOCTM, KOTOPas OCYLLUECTBMAETCH B MPOM3BOACTBEHHON, Hay4HO-
TEXHWYECKOI cihepe, IKCMNOPTe, MMMOPTe TOBapa W BbIXOAe NPeAnpusThil
Ha MeXAyHapoaHbIA PbIHOK cobiTa [1, c. 4].

A(hheKTUBHOE YynpaB/ieHWe BHELLUHE3KOHOMMYECKON [esTeNbHOCTbIO
pacCMaTpUBAETCA KaK OAWH W3 BaXXHEMLUMX (haKTOpPOB Y/yuLLEHUs XO035ii-
CTBEHHON [eATeNIbHOCTM Ha YPOBHe OTAEMbHbIX MpeanpUHUMATENbCKUX
CTPYKTYp M B Macwitabax CTpaHbl B LeNOM. BHellHeakoHOMMYecKas fes-
TeNbHOCTb OXBAaTbIBAET BCE Hanpas/eHWs, OpMbl U MeTOAbl MPOU3BOS-
CTBEHHOr0, TOProBO-3KOHOMWUYECKOIO COTPYAHUYECTBA, 06ecneunBaeT pas-
BUTME MEXAYHAPOLHbIX Ba/IOTHO-KPEANTHBIX U (DUHAHCOBbIX OTHOLLIEHWI C
3apy6exKHbIMM napTHepamu. B 3TolA CBA3M pacCMOTpeHWe BONPOCOB MOBbI-
LUEHNS 3KOHOMUYECKOW 3(PEKTUBHOCTN BHELLHEIKOHOMWUYECKON AeATeNb-
HOCTMW NPeanpuATUi ABNSETCS BCEraa akTyabHbiM [2].

O6bekT mccnepoBaHnss OO0 «Teppa HocTpa». pynna komnaHwii
«Teppa Hoctpa» — 3T0 AMHAMWUYHO pa3BuBatoLLmecs npeanpuatus KdX
«Teppa HocTpa» n K®X «Teppa Mpatuax, cneyvanmsnpyowmecs B obna-
CTAX Ce/IbCKOr0 X035CTBa: OT MNPOM3BOACTBA BbICOKOKAYECTBEHHbIX CEMSH
3ePHOBbLIX KYNbTYP M Tpas O NMOMOLLM MO BO3Ae/bIBaHUIO 3eMefb, cbopa
ypoxkas 1 NOrncTuKn.

YnpaBneHne BHELLUHEIKOHOMMYECKON AesTenibHOCTbio B OO0 «Teppa
HocTpa» BO3/10)KEHO Ha OTAEN Mpofax W oThen 3akynok. OTAen npogax
HaxoAmTcs B NogumMHeHun y ynpasnsaowmx KPX «Teppa HocTpa» n KOX
«Teppa [MpaTna», KOTOpble NOAUYNHAKOTCA MEPBOMY 3aMECTUTESNIO AUPEKTO-
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pa. PYKOBOACTBO [€ATENbHOCTHIO OTAena NPOoAaX OCYLLEeCTBAAET Havdasib-
HUK OTZAena Npofax, KOTOPbIii Ha3HaYaeTCs Ha AO/MKHOCTb 1 0CBOBOXAAET-
cA OT 3aHMMaemoii AO/MKHOCTM MPMKa3oM AMpeKTopa o6LiecTBa Mo npeg-
CTaB/IEHMNIO MEPBOro 3amecTUTeNs ampekTopa. OTAeN 3aKynoK Nog4MHAEeTCA
HenocpeACTBEHHO HaX04MTCA B NOAYMHEHWUM Y ynpasaaowmnx KOX «Tep-
pa Hoctpa» n K®X «Teppa [patva», KOTOpble MOLUYUHAKOTCA MEPBOMY
3aMeCcTUTENO AMpPeKTopa. PYKOBOACTBO [AeATENbHOCTHIO OTAena 3aKyrnok
OCYLLLECTB/ISET HaYa/IbHWK OTAEN 3aKYMOK, KOTOPbIA Ha3Ha4YaeTCs Ha JOMK-
HOCTb U O0CBOOOXAAETCS OT 3aHMMAEMORN JOMKHOCTU NMPUKA30M AMpeKTopa
o6LecTBa No MpeAcTaBeHNIO NEPBOro 3aMecTUTens avpekTopa. [ns Bcex
paboTHUKOB pa3paboTaHbl A0MHKHOCTHblE MHCTPYKUmMK. OO0 «Teppa Ho-
CTpa» COTPYLAHWUYAET C MUPOBbLIMM arpoOXUMUYECKUMU KoMMaHuamu (BASF,
Bayer, Syngenta, UIKAP, Avgust, ®paHgeca) B 06/1aCTU NpUMeEHeHWe or-
TUMaTbHbIX KOMMAEKCOB CPEACTB 3aluUThl PacTeHWid, MUKPOYZ06peHui,
MHBbIX XMMWYECKMX MpenapaToB. MpUMeHSEeT CebCKOXO3ANCTBEHHYIO TeX-
HUKY W arperatbl 3KCMEePTHbIX MUPOBLIX Mpom3BoguTeneii: Fendt, New
Holand, Kéckerling, Lemken, Bergman, Amazone, Berthoud.

[ins Bcex paboTHMKOB pa3paboTaHbl JOMKHOCTHbLIE MHCTPYKLMMN.

B OO0 «Teppa HocTpa» CNOXWUANCb COBCTBEHHBIA CEMEHHOW (hoHA 1
B3aVMOBbITOJHbIE [0BEPUTENIbHbIE OTHOLUEHUS C NMPOW3BOAUTENAMU CEMSAH
OTEeYEeCTBEHHOW UMMOPTHON cenekuuun. [Jobunucb onpeaeneHHbIX YCoBWii
No MPOAAKE OPUrMHA/IbHLIX CEMSH MUTOMHUKOB pasMHOXeHWs. EBponeii-
CKWe NPOW3BOAUTENN CEMSAH paspeLlnny UMeTb 3KCK/KO3VBHbIE MpaBa Ha
OMCTPUOBLIOLMIO UX CEMSAH Ha TeppuTopun Pecnybnuku bBenapyck. 310 TO-
e BCe NPMBENO K COKPALLEHMIO 3aTpaT Ha 3aKynKy CeMEeHHOro marepuana.
[vHamuka 06bemMoB Npou3BoacTBa Npoaykumm 3a 2022-2024 rr. npeg-
cTaB/fieHa B 1abn. 1.

Ta6nuuya 1. luHaMuKkoB 00beMa POU3BOACTBA NPOAYKuuM, 2022-2024 rr., T

2024 r.K
Bug npoaykuum 2022 . 2023 . 2024 . 2022 1., %
3€epHO 3epHOB060BbIX 100,0 101,6 506,7 506,7
3epHO 3epHOBbIX 4404,0 3361,4 4121,6 93,6
MacnnyHble 1120,0 65,7 694,3 62,0
3epH06060BbLIE CEMeHa - 146,7 628,9 -
3epHoBbIe ceMeHa 949,0 24148 2535,5 267,2
Tpasbl ceMeHa 300,0 560,0 900,0 300,0

MpumMmeyaHune. COBCTBEHHbIE PacyeThbl HA OCHOBE fJaHHbIX NPEANPUATUS.

B avHamuke 3a 2022-2024 rr. yBenmuuics 06beM Npou3BOACTBA 3epHa
3epH06060BbIX Ky/bTYp B 5,06 pasa, a Takke CEMAH 3epHOBbIX Ky/bTyp — B
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2,67 pasa u cemsH Tpas — B 3 pasza. CH13uCA 06beM NPOU3BOACTBA CEMSH
3ePHOBbLIX U 3epPHOB060BbIX KYNbTYP.

Peanusauus ceMsiH OCYLLECTB/AETCA KaK Ha BHYTPEHHWIA PbIHOK, TaK W
Ha aKcropT. B Tabn. 2 npefcTaBieH 06beM peaivzalnm NPoayKLUM Ha 3KC-
nopT B paspese cTpaH 3a 2024 .

Ta6nuuya 2. O6beM peasu3auuu NPOAYKIMH HA 3KCOPT, 2024 1., T

2024 1 K
Bug npoaykuumn 2022r. 2023r. | 2024r. 2022 .. 9

Jlonnuk — BCEro, B T. Y.: 38 46 44 115,8
epmaHus 38 46 44 1158
Danenust — BCEro, B 1. Y.: 101 120 176 1743
epmaHus 58 61 66 1138
Monblua 43 59 110 255,8
JleH — BCEro, B T. .. 303 459 628 207,3
Yexus 23 31 66 287,0
MonbLia 280 420 550 196,4
Poccuiickas ®eaepauys - 8 12 -

Topumna — BCEro, B T. Y.: 86 140 220 255,8
JlnTtBa 66 80 110 166,7
Monblua 20 60 110 550,0
Peanka Macan4Hasi — BCEro, B T. Y.. 210 280 440 209,5
Monblua 210 280 440 209,5
Buka — BCEro, BT. Y.. 305 420 660 216,4
MNonblua 305 420 660 216,4
T'opox — BCEro, BT. Y.: 400 385 450 1125
Cepbus 400 380 440 110,0
Poccuiickas ®eaepauys = 5 10 —

TTmenuma — BCEro, B 1. Y.: — 20 15 —

Poccuiickas ®eaepauys - 20 15 -

Pamnc — BCero, B T. 4. 10 17 28 280,0
Poccuiickas ®eaepauys 10 17 28 280,0

MpumMmeyaHune. COBCTBEHHbIE pacyeTbl HA OCHOBE faHHbIX NPeANPUATHS.

B OuHamuke 3a U3y4yaeMblil Mepuof yBenmumica o6beM peanusaummn
BCEX BWA0B NPOAYKLMMN.

MpyHYMas BO BHUMaHWE MPUMEHAEMbIA KOHCEPBATUBHBINA NMOAXOA, Lie-
Hbl peanu3aLmm NPUHATLI Ha YPOBHE LEEH BHYTPEHHErO PbIHKA (N0 KaXXA0MY
TUNY penpoaykuumn). Peannsauns @ypaXKHOro 3epHa OCYLLIECTB/IAETCA Tak-
)€ KaK Ha BHYTPEHHWIA PbIHOK, TaK 1 Ha 3KCNopT.

C uefbl0 COBEPLUEHCTBOBaHNS NPOM3BOACTBEHHO-COLITOBOW [AeATefb-
HocTn OOO «Teppa HocTpa», Hamu nposegeH SWOT -aHanus.

PesynbTathl SWOT-aHanu3a OOO «Teppa HocTpa» nokasanu, 4to
Hanbosiee CUIbHBIMU CTOPOHAMM NPeSnpUATUS ABAIOTCA rpamoTHas arpo-
HOMMYeCKas cny»o6a, MCnonb3ytowas CoBpeMeHHble 3(h(heKTVBHbIE N KO-
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HOMWYECKN OMTUMasibHble TEXHONOMMU pacTeHuneBoacTea. CnabbiMu CTO-
POHaMU NpegnpusTUA ABAAKOTCA HEAOCTATOMHOCTb MOLLHOCTEN MO CYLUKE.
Hanbonee 3Ha4MMbIMK BOSMOXHOCTAMW ANA NPeANPUATAS SBAAKOTCA Pe3KO
pacTyLUMiA cnpoc Ha ceMeHa HOBbIX COPTOB. Hambonee 3Ha4MMON yrpo3oli
LN15 NPeAnpUATUSA ABNSETCA BEPOATHOCTL 3aCyXM.

[ns noBbiweHns 3iheKTUBHOCTY BHELUHEIKOHOMMUYECKOW [eATeNbHO-
CTW HaMK NPef/IoXEHO CrefytolLee: rpaMoTHOE COCTaB/ieHMe [OroBOPOB C
NOKyNaTensmMu; KOHTPO/b UCMOMHEHUA JOrOBOPOB OTAENBLHO MO KaXAOMY
KOHTPareHTy, B TOM 4YMC/le U KOHTPO/Ib 3a BbIMONHEHWEM CBOMX [OroBOp-
HbIX 0653aTeNbCTB.

00O «Teppa HocTpa» HEO6X0AUMO:

— NPOBOAWTL MEPONPUATMA NO PasBUTUIO COBCTBEHHOrO BpeHaa (CTpo-
roe cobnofeHve TEXHONOMUN 3eMNeeNns, HECKONbKO pa3 B rof Bble3aHble
CEMWMHapbI 4151 NOTeHUMabHbIX MOKynaTenein Ha nonsx O6LlecTBa ¢ yya-
CTMEM MUPOBLIX NNAepoB NponssoauTenein cemsaH (KWS, Saatbau, Rapool),
CcpeacTB 3almMThl pacTeHuii (Basf, Bayer, Syngenta));

— OCYLLECTB/ATbL BbIXO[, HA 3KCMOPTHbIE PbIHKK (Poccus — ceMeHa 3ep-
HOBBbIX W 3epHO6060BbLIX Ky/NbTYp, CTpaHbl EC — cemeHa Tpas);

- MPOBOAUTL MEPONPUATUSA MO AMBEPCUGMKALW TOBAPHOrO NopTdens
[N YAOBNETBOPEHUS Pa3HbIX LeNeBbIX FPynn MOKynaTeneid: Hegoporue
CeMeHa COpToB 6enopyccKoi cenekumm Nnbo CemeHa, BbipalleHHbIe 13 Ma-
Tepvasia u Noj KOHTPOIEM eBPOMENCKOro NPON3BOANTENS.

Pa3paboTaHHbIe MeponpuaTus OyayT Cnoco6CTBOBaTh KakK COBEpLLEH-
CTBOBAHMI) BHELLHEIKOHOMUYECKOW [eATeNbHOCT NPesnpuaTvs, Tak W
NOBbILLEHNIO 3((heKTUBHOCTU aeaTenbHocTh Bcero OO0 «Teppa HocTpax
B Lie/IOM.
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YIPABJIEHUE OTPAC/JIBIO )KUBOTHOBO/JCTBA

B OAO «(ATPOKOMBHUHAT «}OBUJIENHBI»
OPLIAHCKOI'O PAUOHA

Yupeorcoenue obpasosanusa «benopycckasn 2ocyoapcmeeHnas opoeHos
Oxmabpwvckou Pesontoyuu u Tpyoosoco Kpacrnozo 3namenu
CeNbCKOXO3ANUCNBEHHAA AKAOEMUSLY,

Topku, Pecnybnuka Benapyco

AHHoTanusi. B cTaTbe M3M0XeHbl TeOPeTUYECKNE OCHOBBI YNpaBneHNs
OTpAac/Iblo XMBOTHOBOACTBA. MPOBefieH aHaNN3 yrNpaBeHUs OTPAC/IbIO K-
BoTHOBOACTBa B OAO «Arpokom6uHaT «HOBUNeiHbI», BbISBAEHbI NPO-
61embl B yNpaBneHnn v onpegeneHbl OCHOBHbIE HAMpPaBieHNUS UX PeLLeHNS.

KiioueBble c0Ba: XWBOTHOBOACTBO, YrMpasneHue, 300TeXHUYeCKas
cnyx6a, BeTepuHapHas cnyx6a, WTaTtHas YNCNEHHOCTb, NPEMUPOBaHME.

YKVMBOTHOBOLCTBO SBASETCA BefyLlel OTpac/ibio CelbCKOro X03AcTBa
Pecny6nukn Benapycb, Ha gonto KoTopoi npuxoautcs 40-50 % aoxonos
arpapHoro npousBoACTBa. 3Ha4eHVe 3TO OTPac/u OMNPeAenseTcs He TOMb-
KO BbICOKOW A0Nei ee B MPOU3BOACTBE Ba/IOBOI MPOAYKLIMK, HO 1 GOMbLUNM
B/IUSHMEM Ha 3KOHOMMKY CENIbCKOrO XO35CTBA, Ha YPOBEHb 06ecrneveHus
Hace/leHNs BbICOKOKAIOPUIAHBIMU NPOAYKTaMy NTaHus, nepepabaTbiBato-
LLieil NPOMBILLSIEHHOCTY ChIPbEM, 3KCMOPTHYHO OPUEHTALMIO arpapHoro cek-
Topa. O6bem NPoM3BOACTBA MPOAYKLUMM XUBOTHOBOACTBa B 2023 r. cocTa-
Bun 17,8 mnpg. py6., wim 53,4 % OT NPOAYKLMM CeNbCKOro X03sicTea
[1,2].

Ynpas/eHWs >KMBOTHOBOACTBOM — 3TO B&XKHEMLLUWIA OpraHu3aLMOHHbINA
npouecc, 6narogapst KOTOPOMY XO3SIAICTBEHHasi AEATENIbHOCTb B OTPac/m
OCYLLIECTB/ISIETCA cornacoBaHHO. OCO6eHHOCTU OpraHu3aumMu ynpasneHus B
YKMBOTHOBOLCTBE CBfi3aHbl C TEXHO/OTMYECKMMMW XapaKTepuCTUKamu 3TOW
oTpac/n. 300TEXHNYECKAs N BETEPUMHapHasA CNMy>KObl SBMSIOTCS COCTaBHON
YacTbi0 annaparta ynpasneHns. HernocpeACcTBEHHOE PYKOBOACTBO B OTpac/iv
YXMBOTHOBOZCTBA OCYLLECTB/ISETCA IMHENHBIMU PYKOBOLUTENAMU U CrieLna-
NICTaMK LieX0B, OTAENEHWI y4acTKOB, 6purag, 0TPsa0B 1 3BeHbeB [3].

OAO «Arpokomb6uHat «HO6UneliHbIi» — MHOronpoduIbHOE CebCKO-
XO3AWCTBEHHOE MPEANpPUATME, KOTOPOE CMeLManu3vpyeTcs Ha MOSIOYHOM
CKOTOBO/CTBE C NepepaboTKol NPOAYKLMM XXMBOTHOBOACTBA.

OpraHn3aLMoHHO-TEXHNYECKOe YMpaB/ieHWe OTPac/bio XMBOTHOBOS-
ctBa B OAO «ArpokoMbuHaT «HO6WeiHbIN» 0CYLeCTBASET NepBbIii 3ame-
CTUTENb AUPEKTOPA, KOTOPbIA NMOAYMHSETCS HEMOCPEACTBEHHO AMPEKTOPY.
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B ero noguvHeHNW HaXoAATCA 3aM. AMPEKTOpa Mo NPOW3BOACTBY NPOAYK-
UMW CBMHOBOACTBA, 3aMECTUTENlb [AMPEKTOpa Mo KOPMOMPOW3BOACTBY,
38 pabOTHMKOB 300TEXHUYECKOI CYXObl 1 25 pabOTHUKOB BETepPUHAPHON
CNyX6bl, 11 pabOTHUKOB Liexa MsconepepaboTku, 3 paboTHUKA KOMOUKOp-
MOBOrO Lexa. [N Bcex pyKoBOAALMX pabOTHUKOB OTPac/N XXMBOTHOBOS-
CTBa pa3paboTaHbl JOMKHOCTHbIE UHCTPYKLUMW. B LOMKHOCTHBIX MHCTPYK-
LMsAX pabOTHMKOB YETKO OTMEYeHbl MX MPOdecCUOHa/IbHbIE 0653aHHOCTH,
npaBa, OTBETCTBEHHOCTb, B COOTBETCTBUN C KB/IM(IMKALMOHHBLIM CrpaBoy-
HWKOM. OfIHaKO Ha MpeanpusaTUM He paspaboTaHbl MONOXKEHMA O 300TEX-
HUYECKOIA 1 BETEPUHAPHOI Cy>K6ax.

CpaBHuBasA (haKTUYECKYI YMCMEHHOCTb PaboOTHWKOB 300TEXHWYECKON
CNYXObl OpraHu3auMy C HOPMAaTMBHOM, crefyeT OTMETUTb, YTO LUTaTHas
YUCNEHHOCTb He COOTBETCTBYeT Hopmatusam. CornacHo MocTaHOB/EHMIO
MuHMCTepCTBa CEMbCKOr0 X03A/CTBA M MPOAOBOMLCTBMA Pecnybnmku be-
napycs ot 15.03.2023 r. Ne 35 Ha MpeanpusTUM 300TEXHUYECKas Cny6a
[OMKHa cocTaBnaTb 48,25 LWTaTHbIX efuHUL, (akTuyeckn — 38 eauHuL,;
BeTepuHapHaa cnyxba Jo/mKHa cocTaBnaTh 32,5 WTaTHble eguHMLb!, hak-
TUYECKU — 25 eIMHNL, TO eCTb OpraHu3aLms UCMbITbIBAET AeULUT KajpoB.

B OAO «ArpokoMbumHaT «HObuneliHbli» OpLIaHCKOro paiioHa paspa-
60TaHbl LEMCTBEHHbIE MEepPbl MO MaTepPMabHOMY M MOPa/lbHOMY MOOLLpe-
HWIO paboTHMKOB. MNpemmpoBaHMe pPaboTHMKOB MPOWM3BOAUTCA B COOTBET-
CTBUY C «[10MI0XKEHNEM O NMPEMUPOBAHUW» B ClIEAYIOLLIEM MOPSAAKE:

— OnepaTopbl MalLMHHOIO AoeHns — Ao 100 % caenbHOro 3apaboTka:

1) 3a BbINO/IHEHNE HOPMUPOBAHHOTO 3a4aHus Mo Npomn3eoacTBy — 30 %;

2) OTCYTCTBME HapyLUeHWs TEXHOMOrMKU NPoU3BOACTBa paboT — 20 %;

3) nonyyeHne Mosoka copTom akcTpa — 30 %;

4) 3a coboAeHMe TPYA0BON ANCLMM/MHBI, BbINOIHEHWE PACMOPSHXKEHNI
HayasibHUKa — 20 %;

— >KMBOTHOBOAbI — A0 60 %:

1) 3a OTCYTCTBME HapYLUEHWIA TEXHONOMMW BbIMOMHEHUS paboT — 20 %;

2) 3a COXPaHHOCTb Norosiosbs (He MeHee 99,1 %) — 20 %;

3) 3a cofepxkaHue paboyero mecta B UMCTOTe 1 nopaske — 10 %;

4) 3a cobntofieHre NpasBun TeXHUKU 6e30nNacHOCTH, pexuma Tpyda oT-
[bIxa, caHUTapHbIX HopM — 10 %.

MpemMunpoBaHMe B NOSHOM pa3Mepe BbINiadnBaeTcs Npu cobogeHnm
TPYLOBOA W NPOM3BOLCTBEHHON AWUCUMNAWHBI, OTCYTCTBUWM HapyLUEHWH
npaswn no OT n Tb.

AHanu3 ncnonb3oBaHMs paboyero BpemMeHn HavyasibHuka MTK nokasan,
yto B OAO «ArpokomoumHat «HO6uneliHblii» pabouee Bpems UCMOb3yeTcs
He pauuoHanbHO. dakTuyeckme 3aTpartbl paboyero BpeMeHV Ha TeXHUKO-
9KOHOMUWYECKOE MN/aHUPOBaHWe, a TakXe Y4YeT U (DUHAHCOBYHO [eAaTesb-
HOCTb NPEBbILIAKT HOPMATVB BPEMEHMW Ha BbINOIHEHUE JaHHbIX YHKLWIA.
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B OAO «ArpokombuHat «HO6uneiiHbIii» OpLIaHCKOro paiioHa mocTo-
SHHO MPOBOAMTCA aHanW3 BbIMOMHEHWA NaHOBbIX NOKasaTesneld, BbISBNA-
t0TCA HeflocTaTku B paboTe. Tak, B 2024 1. B opraHu3aLumn He JOCTUTHYTbI
naaHoBble 3HaYeHNA No cpegHecyToyHomy npupocTty KPC — 815 r, npoTtus
798 © MO (haKTy, TaK Kak Ha MPeanpuaTUM 3aroTOBUAN HeAOCTaTOUHbINA
06beM ceHaxa. DakTUUeCKUiA CpefHECYTOUHbIA MPUPOCT CBUHENR TakXke
HUXKe M1aHOBbLIX 3afaHWin Ha 57 T, BCNeACTBME Yero 6b110 HeAonony4veHo
434,7 T NPOAYKUMM BblpallMBaHMs CBUHEN, (DaKTUYECKWii 06beM peannsa-
LMKU NPOAYKLMMN BbIpalMBaHUM CBUHEN TakKe 3HAUYUTENbHO HUXE MnaHo-
BOr0 3HayeHna Ha 299,3 T.

MpoBeAeHHbIN aHaNM3 NoKasas, YTO OCHOBHbIE HampaB/ieHWs yBenude-
HMA 06bEMOB NPOM3BOACTBA — YBeNNYeHne npofykTneHocTn KPC 3a cueT
COOMIOAEHNS TEXHOMOMUN COLEPXaHWs, KOPMIEHUA W YNYULLEHWUS TeHeTH-
YECKMX XapaKTepUCTUK CKOTa; YBeMYeHWe MPOAYKTUBHOCTU CBUHEW 3a
CYeT yBeNMYEHWs CPeSHECYTOUHBIX NPUPOCTOB, CHYXEHNSA pacxofa KOpMOoB
Ha eAvHULY NPOAYKLMK; CO34aHUs MPOYHOIA KOPMOBOWA 6a3bl.

Kak npegfioxxeHns Nno COBEPLUEHCTBOBAHMIO YNPAaBNEHUs OTPAC/bLIO XU-
BOoTHoBoACTBa B OAQO «ArpokomounHat «HO6uneiHbIi» OpLIaHCKOro paii-
OHa He06X0AMMO JaibHelillee yNyudLleHne opraHu3aummn Tpyga cneumanu-
CTOB, MaTepUaslbHO-TEXHNYECKOr0 CHabXXEHUs OTpac/v >XMBOTHOBOACTBA,
paboTa Mo Noa6opy M pacCTaHOBKE KaapoB, HEO6XoAMMO paspaboTtaTb IMo-
NTOXKEHUS O 300TEXHNYECKOW 1 BETEPUHAPHOI ClyK6ax, MPUBECTM B COOT-
BETCTBME C HOPMATUBHOM LUTATHYH YMCNEHHOCTb PabOTHMKOB, NAaHbl pa-
60TbI 300TEXHUYECKOW 1 BETEPUHAPHOM CNY>XXObl NPeanpuaTus.
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COCTOSIHUE MAIIIUHHO-TPAKTOPHOI'O TAPKA

B 3EPHOBOM INOJAKOMIIJIEKCE

@I'BOY BO «Poccuiickuii 20cy0apcmeenHblil a2papHblil YHUSepCUumem —
MCXA umenu K. A. Tumupszesay,

Mocksa, Poccutickas @edepayus

Aunorauus. B cTaTbe npefcTaBneHbl TeHAEHLMM 06ecnevyeHHOCTM
CeNbCKOXO03ACTBEHHOM TEXHMKOM NO cybbekTam Poccuiickoli defepaumn.
Bonee noapobHO npeAcTaBnieHa 06ECMEYEHHOCTb TEXHUKOM Ha npumepe
FOxHOro hefepasibHOro okpyra. OnpegeneHbl MPUYKHBI TEKYLLETO COCTOS-
HMA MalUMHHO-TPAKTOPHOro napka. Ha OcHOBe npoBeAeHHOro aHanmsa
onpeAeneHbl MPUYMHBI COKPALLEHUs CMpoCa Ha CebCKOXO3ANCTBEHHYHO
TEXHVKY B 38pHOBOM MOAKOMIIEKCE.

KimoueBbie ciioBa: MalLMHHO-TPAKTOPHbIVA Mapk, CebCKOe XO035MCTBO,
3epHOBOI NOAKOMMIIEKC.

BakHO 3agayeid, CTosleil nepefd OTeyecTBeHHbIM AIK, saBnseTcs
o6ecrneyeHne YCTOWYMBOrO PasBUTUS MPOM3BOACTBA CE/IbCKOXO3ANCTBEH-
HOW NPOAYKUMW MyTeM NPUMEHEHWS| UHHOBALMOHHBLIX TEXHONOTUIA N MEeTO-
[OB YNpaB/ieHUs, YTO MO3BO/NT MOBLICUTb ee 3(EKTUBHOCTb, 06ECMEUNTb
MPOLOBO/ILCTBEHHYHO 6E30MaCHOCTb U CHU3WUTL HEraTUBHOE BO3LENCTBME Ha
OKpyatoLlyto cpegy [2]. YcToiumBoe pas3BMTME OTPaciM HEBO3MOXHO
obecneunTb 6e3 MHTErpaLum NepegoBbIX LMGPOBbIX TexHonoruii [3].

JocTaTouHo HM3KMIA YpOoBEHb peHTabenbHOCTL NpK NMPOV3BOACTBE 3ep-
Ha, CKa3a/ICs Ha X BO3MOXXHOCTU O6GHOBAATL MaLLMHHO-TPAKTOPHbIA NapK.

He cMOTpS Ha poCT 3HepreTMYecKMX MOLLHOCTen B Poccum 3a 2020-
2024 rr. Ha 4,6 % 0 93,9 MAH. N.C. HabNIOLAETCS CHUKEHUE KONUYECTBA
TPaKTOPOB, Ha KOTOPLIX CMOHTMPOBaHbI 3eMJIEPOMHbLIE, MENMOPATUBHLIE W
[pyrue malvHel 40 214,9 Thic. WT., MALLWH A48 nocesa Ao 76,4 Toic. [5].

HanbosbLuee YMcno TPakTOpOB M 3epHOYO0POUHLIX KOMBaHOB cocpe-
[oToueHO B MpuBomKeKoM, LieHTpanbHOM 1 KOXXHOM (hefepabHbIX OKpY-
rax (puc. 1).

B 2024 r. B KOXXHOM (hefiepanibHOM OKpyre Mpou3oLLen pocT Konmye-
CTBa TPaKTOPOB W 3epHOYO60POYHLIX KOMGaHOB, KOTOpPbLIA 0b6ecneunnu
KpacHogapckuin Kpaii n Pecny6nmka Kanmbikus. Hanbonbluee KONMYecTso
TPaKTOpPOB B OKpyre cocpefoTodeHo B KpacHogapckom kpae — 43,6 % un
PocToBckoit o6nact — 30,0 %, 3epHOYO60pPOYHBLIX KOMOGaliHOB — 32,5 % 1
43,6 % COOTBETCTBEHHO [5].
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Puc. 1. Hanmume cenbCKOX03AMCTBEHHOM TEXHUKM, LUIT.

B Poccum cpok cnyx6bl fecaTb 1 6onee neT nmetoT 41,74 % 3epHoy60-
POYHbIX KOM6aiHOB 1 58,22 % TpakTopoB [4]. KoathdmumeHT nmkeugaumm
TpakTopoB 3a 2020-2024 rr. cHm3uncs fo 2 %, mawunH Ana nocesa o
3,1 %, a 3eHOYB6OpPOUHbIX KOMbaliHOB A0 2,1 %. Npu HOpMaTMBHOM 3Haue-
HUM KoathdmumeHTa 06HoBneHus 10 %, MO TpakTopaM OH CHU3WACS [0
3,5 %, mawmHam ans noceea o 2,6 % 1 3epHOY6OPOYHbIM KOMbaiHam A0
4,1 % [5]. dr3nyeckuii N3HOC NPUBOAMT K POCTY CTOMMOCTW 0BCNYXWBa-
HWA N BPEMEHW NPOCTOSA, YTO HEraTMBHO OTPaXKAETCH Ha 3KOHOMUYECKMX
pe3ynbTaTax AedaTe/lbHOCTU Ce/lbX03TOBapONpOM3BOAUTENEA.

YCTOUMBOI HeraTUBHOM TeHAEHLWeEW CTano CHUXKEHME NpUoGpeTeHNs
HOBOI CeNbCKOXO03TEXHWKWN U HWU3Kas [ONA MPUOBPeTEHUs TEXHUKK oTeve-
CTBEHHOro Npom3BoAcTBa. Tak 3a 2020-2024 rr. npuobpeTeHne TPaKTOpOB
CHM3MNock Ha 20 %, mMalivH ansg nocesa Ha 42,4 %, 3epHOY60POUHBIX KOM-
6aiiHoB Ha 33,1 %, KOpMOYOOPOUHbIX KOM6aiiHOB Ha 30,2 %.

CornacHo gaHHbIM Poccuiickoil accoumauum npon3BoauTenield cneuma-
N3MPOBAHHON TEXHUKK 1 060pyaoBaHus B 2024 r. oTHocuTensHO 2023 .,
006bEM MPOM3BOACTBA POCCUIACKON CEIbCKOXO3ANCTBEHHON TEXHUKM COKpa-
™Mncs Ha 12,5 %, a ee NPOAaXM Ha POCCUMIACKOM PbIHKE CHU3WANCHL Ha
17,6 %.

CHWXeHMe cnpoca Ha CeNbCKOXO3AWCTBEHHYH TEXHUKY 00YC/MI0BNEHO
CeyrowyMmn NpUYNHaMu:

- NPV K/OYeBO cTaBke LieHTpanbHoro baHka B 20 % npov3soauTensm
C/IOXXHO 6paTh TEXHWUKY B KPeauT;

- CaHKUMM ¥ BONMATU/IbHOCTb Kypca Cnoco6CTBOBa/IM POCTY LieH Ha Tex-
HUKY, TaK KaK NpucyTCTBYHOT UMMOPTHbIE KOMMOHEHTbI 19 COOPKU;

- MEepecMoTp YC/IOBWIA FOCYAapCTBEHHON MOAAEPXKKM U MOWMHBI Ha
3KCMOPT 3epHa AenaroT 6osee ya3BMMbIM Masblii U cpeaHuii 6usHec B AlK.
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Takum 06pa3oM, ypoBeHb MexaHu3auum AlNMK ocTaeTcs KpUTUUeCKUM, a
3aB/CMMOCTb JUHAMMUKM PbIHKA arpoOTEXHMKM OT KOHBIOHKTYpbI arponpo-
[OBO/IbCTBEHHOI 0 PbIHKA 06YCNaBIMBAET €ro BONATUIBHOCTb.
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Xpynkuna T. C., cmyodenmxa

AptemeHko A. M., KaHO. 3KOH. HaYK, 0oyeHm

YHOPABJIEHUE OTPACJIBIO ZKUBOTHOBO/JCTBA

B PYII «bEJIOPYCHE®Tb-OCOBHUHO»
BYJIA-KOIIEJEBCKOI'O PAMOHA

Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpuvcxotl Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMULY,

Topku, Pecnybauka Benapyco

AHHoTanusi. B cTaTbe paccmartpuBaeTcs ynpasneHWe OTPac/bio Xu-
BOTHOBoAcTBA B PYI «benopycHe(pTb-OcobrHO» bypna-Kolluenesckoro
paioHa.

Kunarouesbie ciioBa: XXMBOTHOBOACTBO, CUCTEMA YNpaBneHns, cnyxoa.

Brenenue. )KMBOTHOBOACTBO — OfjHa W3 BaXXHEWLUUX OTpacnei cenb-
CKOro X034IACTBa, 3HAYNTE/IbHO BIUAOLLAA Ha ero 3KoHomuky [4]. Cosep-
LLIEHCTBOBaHME OpraHu3aumu 1 ynpasneHus Tpyaa B OTPac/u XXMBOTHOBOA-
CTBa LO/HKHO NPOXOAUTL HA Hay4YHO OCHOBE, BCEMEPHOIO MOBbLILLEHMS €ro
MPOMN3BOANTENBHOCTU B CENTbCKOXO3AWCTBEHHLIX MPEANPUATUAX, & B Hbl-
HELLHMWX YCIOBMSX 3TO NpMobpeTaeT OrpoMHoe 3HauveHue [1].

Iean padoTel. AHaNM3 1 pa3paboTka MEPONPUATMIA MO COBEPLLEHCTBO-
BaHWIO ynpaBfieHWs1 OTpac/bio XMBOTHOBOACTBa B PYT «benopycHedTb-
OcobunHo» bypaa-KolleneBckoro panoHa.
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OcHoBHan yactb. B PYT1 «benopycHehTb-OCO6UHO» B COOTBETCTBMU
C OpraHv3aLMOHHOI CTPYKTYPOI OTpac/b XXMBOTHOBOACTBA OTHOCUTCA K
OCHOBHOMY MPOM3BOACTBY. B opraHusaumu nonyynnm passuTue Takue OT-
pac/v >XMBOTHOBOACTBA MOJSIOYHOE CKOTOBOACTBO, BblpalliMBaHME Ha OT-
KopMm mosnogHska KPC 1 nTuueBoAcTBo.

OCHOBHas Lefib CY>KObl XKMBOTHOBO/ACTBA — MOBbILLEHME 3(PEKTUBHO-
CTW NPOW3BOACTBA, BbINOHEHME NNaHOB NPOU3BOACTBA U peannsauum npo-
LyKumKn. Ponb XXMBOTHOBOAYECKON CNYXObl B OpraHu3aumMu A0CTaTouHO
BbICOKa. JTO, B MepByt0 o4epeab, 06YCNOBAEHO NPUMEHAEMON TEXHONOT K-
i1 BefleHMs XXMBOTHOBOACTBA.

®YHKLMM XKMBOTHOBOAYECKOI CNY>XObl, B Hanbonee obLiem Buge, cne-
Ayrowve: npefynpexaeHne v NMKBMAaLUmMS 3apasHbiX U He3apasHbIX 60/1e3-
HEM >XUBOTHbIX; NPOBEAEHNE MEPONPUATUIA, HampaBeHHbIX Ha YCMeLLIHOe
pa3BuTVE XMBOTHOBOACTBA; OXpaHa 3[0P0Bbs NtOeN 0T 6oNe3Hen, obLmX
L1 YenoBeKa N XXMBOTHbIX; BETEPMHAPHO-CAHUTaPHbIA Ha430p Ha XXMBOT-
HOBOAYECKMX 06bEKTaxX; MponaraHaa BeTEPMHAPHbIX 3HaHWIA cpeamn paboT-
HWKOB >XMBOTHOBOAYECKOI OTPac/M U HAaCe/eHWs; yBeNNYeHe Npons3eoa-
CTBa >XMBOTHOBOAYECKOI NPOAYKLMM Ha OCHOBE MOBbLILLEHNS 3DEKTUBHO-
CTU OTpacneii; obecneyeHne BbICOKONPOWU3BOAWUTENILHOIO WCMO/b30BaHUSA
YKMBOTHOBOJYECKMX MOMELLEHNIA U TEXHOMOrMYECKOro 06opyAoBaHMS B
HWX; COBEPLLUEHCTBOBaHWE TEXHO/OMMM MPOMN3BOACTBA B OTpac/Iv — ONTUMU-
3aLyst KOPMOBbIX PaLOHOB, CMOCOO0B COAEPXKaHUA CKOTa U T. 4.; Yayulue-
HWe MPOLYKTVBHBLIX CBOWMCTB XXMBOTHBLIX MYTEM CENEKLMOHHOK U MIeMeH-
HOI paboTbl; 0becrneyeHMe pacLUMPEHHOrO BOCMPOM3BOACTBA CTada W Of-
TUMU3aLMS ero CTPYKTYPbI; BHEAPEHUE JOCTVXKEHWIA HAYYHO-TEXHUYECKOTO
nporpecca 1 nepesoBoro onbiTa B XXMBOTHOBOLCTBE; 06ecneyeHne X1BOT-
HOBO/CTBA MO/IHOLEHHbIMK KOpMamy W 3th(heKTUBHOE MX MCMOMb30BaHME;
paumMoHanm3aums TpyAoBbIX MNPOLECCOB.

YnpaBneHne Ccnyxo60i >kmBoTHoBoAcTBa B PYI «BenopycHedTb-
OCOOMHO» HarnsAHO MOXHO 0TO6pa3uTb Ha puc. 1.

Jupexrop
PYII «benopycuedrn-Ocobuno»

I'naubiii 300TEXHHK T naBHbIH BeTepUHAPHBIH [epaeiii 3amMecTHTENb AH-
Bpay PEKTOPA N0 NTHLEBOACTBY
300TexXHUK Bertepunapuniit spay J 300TeXHUK .
(2 wr. ex.) (31 wr. en.)
Bpuraaup npo-
H3BOJCTREHHO- Berepunaphsiit
ro nojpasje- Bpay (5 wr. en.)
JICHUA B HKH-
BOTHOBOJICTBE
(2 wr. en.) HauansHuk npous-
BOJCTBEHHOTO LEXa
«Hosocenkn»

Puc. 1. CTpyKTypa ynpasneHus ciy><6bl XXMBOTHOBOACTBA
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YKnBoTHOBOAYECKasA Cnyba opraHm3auuy npeacTaB/ieHa: MepBbIM 3a-
MEeCTMTENIEM AMPEKTOpa MO NTULEBOACTBY, INaBHbIM 300TEXHWUKOM, r/aB-
HbIM BETEPMHAPHBLIM BpayoM, 33 300TEXHMKaMK, 6 BETEPUHAPHLIMMW BpaYa-
MW, 3 6puragmpaMn MNpPOV3BOACTBEHHOIO MOApa3feneHns B XKMBOTHOBOA-
ctBe. O653aHHOCTM, (PYHKUMM W 3afayM CMeLuaIncTOB BETEpPUMHApHO-
300TEXHUNYECKON cnyx6bl PYTT «BenopycHethTb-OCOOMHO» 3aKpenseHb! B
NX [O/MKHOCTHBIX MHCTPYKLMAX

TakuMm 06pa3oM, 4MCNO PaGOTHMKOB >KMBOTHOBOAYECKOW CNYXXObI
PY «benopycHethTb-OcobmHO» B 2024 1. cocTaBnseT 45 YesoBex.

PaccMOTPMM KaueCTBEHHbI COCTaB KafpOB YMPaBNEHUS CMYXObl Y-
BOTHoBoACTBa PYT1 «benopycHepTb-Oco6UHO» B Tabn. 1.

Ta6nunuya 1. KauecrBeHHBIii COCTaB KAIPOB YIIPaBJIeHHs CIY:KObI ’KUBOTHOBOJACTBA
PVYII «benopycHedpTb-Ocoduno» Ha 01.01.2025 r.

CTax paboTbl
Bos-
[JomkHocTb Ha laHHOM acT Mon O6pasoBaHue
NpeanpuaTAn P
MepBblii 3amMecTUTENb AMpEKTOpa BbicLuee 300-
P ANPEKTOP 15 45 | Myx
no NTULIEBOACTBY TEXHUYeCKoe
. BeicLLiee 300-
["NaBHbI 300TEXHUK 8 41 Myx
TEXHUYECKOe
o o BbicLLiee BeTe-
["NaBHbIVi BETEPUHAPHBIN BpaY 11 48 My
puHapHoe

XnBoTHOBOAuecKast cnyxba PYT «benopycHedTb-Oco6UHO» B Npo-
LilecCe CBOEiN iesATeNbHOCTM B3aMMOAECTBYET CO CTPYKTYPHLIMM NOApasae-
NeHVSMU  NpeanpusaTvs. B3aumMopeicTBME KMBOTHOBOAYECKO CNYXObl
opraHusauum ¢ ApyrMmn nofapasaeneHnsaMm NpeacTaBneHo B Tabn. 2.

Tab6nuuya 2. B3anmoeiicTBe KMBOTHOBOJYECKON CJIY:KObI OPraHU3aLUK C APYTHMH
MoApa3AeeHusIMH MPeATNPUSITHSI

JKuBoTHOBOIYECKas CJIy:K0a
MNONYYAET
I1;1aHOBO-9KOHOMHIYeCKAsI CIYIKOa

MEPEOAET

VIH(hopMaLio 0 MPOM3BOACTBE
MnaH NpoM3BOACTBA Ha FOf U NO KBapTanam ¢ | MPogyKuuu

pa36uBKOIi MO MecsLaM OTYET 0 NOCTaBKax Chipbs 1
Kanbkynsuuio npoayKuum MaTepuasnos B HaTypaibHOM
BbIPaXKEHNM

Hn:xkeHepHas ciryx0a

VIHthopMaLys Mo Bcem napameTpam o
VHgopMaLys 0 BO3MOXHBIX BapuaHTax U | 3aKynaeMblX — TOBapHO-MaTepuasbHbIX
YCNOBUSIX 3aKYMKU CbIpbsi U MaTepuasioB LiEHHOCTSX

DuHaHCcOBasI CIyk0a
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YTBepXaeHHbIe HOPMATVBbI 0GOPOTHbIX
cpeacTB

OnepaTvBHbIe CBEAEHUS O MOCTYMNEHUN
[JEeHeXHbIX CPEACTB 33 NMPOM3BOAVMYLO
NpoAyKLMIO

VIHghopMaLyio 0 33§0/MKEHHOCTU NOKynaTeneit

OTYETHOCTbL MO NPOM3BOACTBY
npoayKLmMm

CBefieHsl 0 KauecTBe NpoayKLvK
OnepaTtvBHble CBEAEHUS O
NPOM3BOACTBE NPOAYKLMM

IOpuanyeckas ciayxda

3aK/oueHVe NPeAnpuATIEM AOrOBOPa Ha CObIT
NPOAYKLMM, peLLeHus apBUTPXKHBIX OpraHoB,
MPUHSITBIE MO CMIOPHBIM YCMIOBUSIM 0rOBOPOB
VI3mMeHeHUs 1 JOMONHEHVs B OTOBOP,
nosy4yeHHble OT NOKynaTens

MpeTeH3um 06 ynnarte HeYCTOMKM 3a
HeZoNOCTaBKY

Konuu akToB nnaHoBOro
pacnpegeneHuns n fpyrue JOKYMeHTbI,
ABNAOLLMECH OCHOBAHWEM [OTrOBOPHbIX
B3aVIMOOTHOLLIEHWA, @ TaKkoke Konuu
[I0rOBOPHOVi NEPEnimCKu, HeOBXOAMMO
[N NPeAbABNEHNS VCKOB B OpraHbl
apbutpaxa

Cpean (YHKUWA, BO3MOXKEHHBbIX Ha >KMBOTHOBOAYECKYHD CNYXOY,
npeobnagaeT (yHKLMS NPOM3BOACTBA XKMBOTHOBOAUECKOI MPOAYKLMMN.

CpaBHUM (haKTUYeCKYH YMCNEHHOCTb PabOTHUKOB 300MHXXEHEPHON W
BeTepuHapHoIi cnyx6 PYT1 «benopycHedhTb-OCo6MHO» ¢ HOpPMaTUBHOIA [2]
Ha OCHOBaHMM [locTaHOBNEHUS MWHUCTEPCTBA CENbCKOrO X03AiCTBA U
npogoBonbCTBUS Pecnybnukn Benapycb ot 15 mapTa 2023 r. Ne 35 «Ot-
pacneBble HOPMbl YMCNEHHOCTW CAYXALLMX, 3aHATLIX B CEMIbCKOM XO03i1-

cTtee» [3] B Tabn. 3.

Tab6nunuya 3. PacyeT HOPMATHBHOI YHCJIEHHOCTH PAGOTHHKOB 300MHIKEHEPHOM
u BeTepuHapHoii c1yx6 PYII «benopycuedpTs-Ocoduno»

PakTnye- Konnye-
Hopmatusbl v CKve ycno- CTBO Konnuectso
Hammechjzi:;le AOMK- yCnoBsus Ans Bee- BUA 4715 pabort- paboTHMKOB
[leHnsa JO/MKHOCTH BBefieHNA HVKOB M0 no akTy
[lO/KHOCTH Hopme
1 2 3 4 5
OpFaHl/Balll/lﬂ M YIpPaBJCHHE MPOU3BOJACTBOM B JKMBOTHOBO/ICTBE

3amecTuTens Anpek-
TOpa No >XNBOTHOBOS- OAVH Ha X0381CTBO 1 1
CTBY
[ NaBHbIA 300TEXHUK OfVWH Ha X038ACTBO 1 1

OfHa JO/MKHOCTb
300TEXHUKN BCeX Ha Kaxgple 1200 ?/O?OOBBH"'X 1 2
creupanbHocTei YCNOBHbIX r0/10B

ckota 1075

cKoTa

OpfHa JO/MKHOCTb YCNOBHbIX
300TEXHUKN BCeX Ha Kaxfple 600 ronos 35 31
crewpanbHocTei YCNOBHbIX r0/10B nTULbI

NTULbI 20860
Bpuragup (Havanb- 3 CTpyK-
HUK) NPOU3BOACTBEH- COT'?);?(%AS: (')/' e""ﬁ : ;_ TYPHbIX 3 3
HOro noApasfeneHuns B pasienenvie nogpasge-
XXMBOTHOBO/ACTBE neHus
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OKOH4YaHMe Tab6bn.3

1 [ 2 [ 3 | 4 | 5
BeTeanapHaﬁ JACATECJIbHOCTH

rnaBH"JM BeTepU- OfVWH Ha X03a1AcTBO 1 1
HapHbIiA BpaY
BeTepuHapHbIii OfvH Ha Kaxgple 850 ?g?OOBBHb'X 1 1
Bpay YC/IOBHbIX FONI0B CKOTa ckoTa 1075

YCNOBHbIX
BeTepuHapHbIii OfvH Ha Kaxzble 4000 | ronos 5 5
Bpay YCNOBHbIX r0/10B NTULb! | NTULbI

20860
MToro... 48 45

V3 gaHHbIX Tabn. 3 BMAHO, 4To B PYT1 «benopycHedhTb-OCo6MHO» HOp-
MaTUBHasi YMCNIEHHOCTb PaBOTHMKOB 300MHXKEHEPHO W BeTEPMHApHOW
CNyX6 cocTaBnseT 48 yenoBeka, No GhakTy — 45 yenoBek. Takum 06pa3oM, B
PYMN «benopycHethTb-OCO6UHO» BETEPUHAPHAA U 300MHXKEHEPHAs CYXObI
YKOMM/IEKTOBaHbI KagpaMu B HeJOCTaTOYHO CTEMNEHN.

B uensax noBbllEeHNS OTBETCTBEHHOCTU CMELUanUCTOB B YNpasieHUu
0Tpac/n XMBOTHOBOACTBa B PYT1 «benopycHethTb-OCOOMHO» Mbl Npegna-
raeM MCMonb30BaTb CUCTEMY YyuyeTa TPYAOBOro BKfafda CreuuaMctoB B
o6ume pesynbTatbl pa6oTbl (KTY), npu 3TOM 06LiMe MHAMBMAYANbHblE
OTK/IOHEHUS B paboTe BAMSKOT Ha BennunHy KTY TonbKo TOro creuvanu-
CTa, KOTOPbIA MX AonycTu. 3a rpybble HapyLUEHWs, KOTOpble He NOAAA0T-
€Sl TOYHOMY eXXe[JHEBHOMY KOHTPO/O (aHTUCaHWTapus, ynyLleHus B BO-
npocax BOCMPOWM3BOACTBA, MafeX CKoTa W T. A.), MecsuHbli KTY moxet
CHuxatbea fo 0,8 cneumanuctam, HeCYLUMM HEMNoOCPefCTBEHHYHO OTBET-
CTBEHHOCTb 3a faHHble MeponpuATUs. Takoe CHWKeHWe [O/MKHO YTBep-
XAaTbCcsi pykoBoguTenem (Ttabn. 4).

Tab6nuuya 4. UnanBuayaasHble ynyueHus: B padore 1isi onpenesnenuss KTY

YpoBeHb
HavnmeHoBaHve CHUXeHUA OTBETCTBEHHbIE
KTY

[Mpon3BOACTBO, MpofaXa MOJoKa U MAca, UX Kade-
CTBEHHbIE MOKa3aTeNy HuKe YPOBHSA MPOLUIOro roga 0,5
1 HOpPMAaTMBOB

OTCYTCTBME KOHTPOSIbHBIX YAOEB W 3arO/IHEHHbIX
KapTOo4eK Mo >XMBOTHOBOACTBY. Bbixog Tenart Ha 100 0,5 300TeXHUKMN
KOPOB HWbKe YPOBHSA NMPOLLJIOro rofa v naaHa

[ NaBHBbI 300TeX-
HUK

I"naBHbIi BETEPY-

OTCyTCTBME peKTanbHON NPoBepkn. Hanmyne macco- HapHbIli Bpad

BbIX 60/1€3HEN CKOTa, B T. Y. NULLIAs, TyGepKynesa. 0,5

HeBbINonHeHWe 300BETEPUHAPHBIX MEPONPUATUI BeTeE;a'Lalf Hele
CpblIBbl B paboTe ¢ Npoun3BOACTBOM KOPMOB C Y4ETOM
p P p A P y 0,5 300TeXHUKMN

MX Kayectea
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ExkegHeBHO BennuvHa KTY npoctasnseTcs B Tabene yyeTa v B XYpHa-
Ne, a B KOHLE MecsiLa nocne yTBepXKAeHWS COBMECTHBLIM PeLLleHVEM PYyKO-
BOAMTENS 1 MPOGKOMa — B MOMECAYHbIA Tabenb yueta KTY.

OCHOBHa#t Lie/b XXMBOTHOBOAYECKON CMYXXObl NPeAnpuUsTUS — MOBbILLE-
HWe 3eKTUBHOCTN NPOU3BOACTBA, BbINOMHEHWE M1aHOB MPOW3BOACTBA U
peanM3aummn NpogyKumn. rosbileHne 3PMEKTUBHOCTU MPOU3BOACTBA XN-
BOTHOBOAYECKONM MPOAYKUMM B 3HaUWUTE/IbHOW Mepe 3aBMCUT OT pauuo-
Ha/lbHOV OpraHu3auuM paboTbl 300BETEPMHAPHON CNYXXObl MPeAnpUsaTUs,
MpaBW/IbHOrO COCTaBa W pacnpeaeneHns GyHKUuiA eé paboTHUKOB.
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AHTUKPU3UCHOE YIIPABJIEHUE B KUTAE

Yupeoicoenue obpazosanus «benopycckas 20cyoapcmeenuas opoeHos
Oxmsbpovcxrou Pesonioyuu u Tpyoosoeo Kpachoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUSY ,

T'opku, Pecnybauxa Berapyco

AnHoTanus. B cTatbe paccmarpuvBaeTcs aHTUKPU3NCHOE Yrpas/ieHNe B
Kutae.
KuroueBble ciioBa: YTpasieHve, ynpasieHus Kpusucamu.

B KwuTae cosgaHa OTHOCWUTENbHO MOJIHAs CUCTEMA aHTUKPU3WCHOIO
yMpaBneHns, HO OHa MO-MNPEXHEMY CTa/IKUBAETCS CO MHOTMMM Npo6ieMamm
N BO3MOXXHOCTAMW [/11 COBEPLUEHCTBOBaHWSA. HWKe MpMBOAUTCS KpaTKoe
M3M0XKEHME COCTOSIHMA aHTUKPU3WMCHOIO ynpaeneHns B Kutae n mep npo-
TUBOAENCTBUS EMY:
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1. Ilepuon xpusnca:

- KnTail nepexkrBaeT KPUTUYECKWIA Nepuos IKOHOMUYECKOTO nepexosa
1 coumanbHbIX NpeobpasoBaHuii. YCUNNBAKOTCS Pas/iMuHble HeonpeaeneH-
Hble, Heb6e3onacHble ¥ HeCcTabunbHble (HaKTopbl, YTO NPUBOAWT K YacCTbIM
KPU3NCHBIM COOLITUSM.

- Bpems OT BpPeMeHU MPOUCXOAAT pasfINYHbIE TUMbl KPU3UCOB, TaKue
KaK CTUXUiHbIE BeACTBUSA, HECUACTHbIE CMyYau, MHUMAEHTbI B cepe obLie-
CTBEHHOI0 34PaBOOXPaHEHNS W COLMANILHOMO 0becreveHus.

2. 3aK0oHBI, MPABUJIA H CO3aHUE MEXaAHU3MOB:

- TpeTuin n YeTBepTbIil NieHyMmbl LieHTpansHoro Komuteta KMNK 16-ro
CO3bIBa YETKO MPEAN0KUN CO34aTb U YCOBEPLLEHCTBOBATb CUCTEMY paHHe-
ro o6LlecTBEHHOr0 OMOBELLEHUS A/ MOBbILLEHNS CMOCOGHOCTU 0becrneym-
BaTb O6LLECTBEHHYIO ©6E30MaCHOCTb W CMPaBsSTLCA C YPE3BbIYAHBIMMK CU-
Tyaumamu.

- B 2003 r. 6b1710 NpUHATO «IM0MOXKEHWE O MOPALKE SKCTPEHHOrO pea-
rMpoBaHMSA Ha Ype3BblyaliHble CUTyauun B 06M1acTV OOLLECTBEHHOIO 34pa-
BOOXpaHeHUs», a B 2005 r. 6bi1 pa3paboTaH «HauMoHa bHbIA KOMMNEKC-
HbI/A NNaH 3KCTPEHHOrO pearMpoBaHUs Ha Ype3BblyaiiHble CUTyaLun B 06-
NacTV 0OLIECTBEHHOrO 37paBOOXPaHEHUs», a TaKXe paf chneunanbHbIX U
BEAOMCTBEHHbIX M/TaHOB.

- HepgaBHO nepecmoTpeHHbIli «3akoH KuTaiickoid HapogHoii Pecny6nu-
KV O pearrpoBaHUM Ha Ype3BblvaiHble cuTyauumn» 2024 r. 4ONONHUTENBHO
pasbACHSET 06513aHHOCTY M NOMHOMOYMA OPraHoB B/IAaCTU Ha BCEX YPOBHAX
Mpwv pearnpoBaHnm Ha Ype3BblyaliHble CUTyaLun 1 NOAYEPKMBAET BaXKHOCTb
MeXaH13Ma CKOOPAMHMPOBAHHOMO pearnpoBaHus BO BCEX aAMUHUCTPATMB-
HbIX PErvoHax.

3. CymecrByouue npooJjemMsl:

- HepocTaTtouHas 0CBEOMNEHHOCTL B BOMPOCaX YNpaB/eHWs Kpusinca-
MW, HECOBEPLUEHCTBO 3aKOHOB M HOPMATMBHbLIX aKTOB, a Takxe HefocTa-
TOYHbIE BO3MOXXHOCTW YMNPaBNEHNA KpW3UcamMmn y L, MPUHAMAIOLWMX pe-
LeHMS.

- MexaHu3m nepefayun MHPOPMaLUM He OTNXKEH, U YaCTO MPOUCXOAUT
nycTas TpaTa pecypcos.

### Konmpmepul

1. YayymiuTs npaBoBbie HOPMBbI:

- YcKopuTb pa3paboTKy M COBEPLUEHCTBOBaHME CMeLMaIn3npoBaHHbIX
MpaBoBbIX HOPM MO YNPaB/IEHNIO Kpr3ncamu, YTobbl 06ecneymnTs NPaBoBYHO
OCHOBY YMpaB/ieHNs Kpusmcamu.

- Peanusaums HOBOro 3akoHa 0 pearnpoBaHuW Ha YpesBblyaliHble CUTY-
aumm obecneyvBaeT 60/ee YETKYHO NPaBOBYIO OCHOBY [/ yNpaBieHus
KpU3ncaMm 1 NoAYePKNBaET BXXHOCTb BEPXOBEHCTBA 3aKOHa.

2. Co3naHue cienUuaIN3MPOBAHHOIO ATEHTCTBA:

211



- MpaBnTENLCTBY CNeAYeT CO3AaTb U YCOBEPLUEHCTBOBaTL CMeLuanmsmn-
POBaHHble WHCTUTYTbl YMpPaBleHWs Kpu3ncamu, 4ToObl MOBbLICUTL CBOU
BO3MOXHOCTU 1 3EKTUBHOCTb YNPaB/ieHNs KprU3ncamu.

3. PedopmupoBaTh MexaHHM3M Nepeaadyu nHGopManuu:

- PechopmupoBaTh CyLLeCTBYIOLLMIA MexaHU3M nepefadn UHGopMaLmm B
KPU3MCHBIX CUTYaUmax, YTobbl ob6ecneunTb 6ecrniepe6oiiHbIi MOTOK UHAGOP-
MaLy 1 COKPaTUTb TPaTy PecypcoB W KOMIMYECTBO OLUMBOK NPy NPUHATUM
PeLLEeHWIA.

4. Yay4ymiuTh BO3MO:KHOCTH pearipoBaHUsl Ha KPH3UCHI Bcero 00-
1ecTBa:

- BcecTopoHHe ynyylnWTb BO3MOXHOCTW pearvpoBaHuA Ha KpuUsuchbl
Bcero obLLecTBa, BK/IOYasA 0CBEAOMIEHHOCTb O KPU3MCAX U HaBbIKW pearu-
POBaHWS Ha HWX NPaBMTENbCTBA, NPEANPUATUIA U 06LLECTBEHHOCTH.

- YKpenuTb CTaTyCc U MOAHOMOYMS OPraHOB YMpaBfieHNs 4pe3Bblyaii-
HbIMW CUTyaumsamMmn Ana obecneyeHns 6GbICTPOro pearnpoBaHNs B KpuU3uc-
HbIX CUTYyaLmaX.

5. MexaHu3M MeKPeruoHaJIbHOI KOOPANHAIIUN:

- Co3gaTb MeXpPEernoHanbHbIli MeEXaHW3M pearMpoBaHWs, KOTOPbIA No3-
BOJIUT MECTHbIM OpraHam BfacTh B CNyYae BO3HUKHOBEHUA KPYMHbIX ypes-
BblUaHbIX CUTYyaUuiA paboTaTb co06OLWA ANS MOBbILWEHNUS 3h(heKTUBHOCTYU
yNpaBneHns Ype3ssblyaliHbIMU CUTYaLUAMU.

6. MexaHU3M MOHUTOPHMHIA M OLIEHKH:

- Co3patb 3(eKTUBHbIA MexaHU3M Haf30pa M OLEHKM Anis obecrieve-
HUA peanu3aLum 1 NCMOMHEHNS 3aKOHOB 1 N1aHOB AeCTBMWIA B Upe3Bblyaii-
HbIX CUTyaUuaxX, a TakXe MOBbICUTbL YYBCTBO OTBETCTBEHHOCTU PYKOBOAMU-
Teslell Ha BCEX YPOBHSIX YMNpaBieHUs Kpusmcamum.

B uenom aHTUKpu3ncHoe ynpasneHue KuTasa MOCTOAHHO COBEPLUEH-
CTBYETCA W oNTUMU3NPYeTCA. bnarogaps CoBepLLEHCTBOBAHMIO 3aKOHOB U
HOPMaTUBHBIX aKTOB, CO3[aHWI0 CMeLvann3npoBaHHbIX YUPeXaeHuin, pe-
(hOPMMUPOBAHMIO MEXaHU3MOB WMH(OPMALMOHHO-KOMMYHUKALMOHHBIX Tex-
HO/OMWIA 1 MOBBILUEHWIO BO3MOXHOCTEl pearnpoBaHus BCero obLuecTsa Ha
KPU3KCbI MOCTEMNEHHO BbICTPanBaeTca 6onee aPMeKTUBHAA U KOMM/IEKCHASA
cucTeMa ynpasneHus Kpusncamu.

AHTUKPU3NCHbIE BefOMCTBA K1Tas B OCHOBHOM BK/IOYAKOT B Ceb Crie-
[lytoLLMe areHTCTBa:

1. MunucTepcTBO MO 4Ype3BblYaiiHbIM cuTyanusam Kwuraiickoii
Hapoanoii Pecniydanku:

- O030p opranmszamuu: MWHACTEPCTBO NO YNPaB/EHUIO Ype3Bblyaii-
HbIMU CUTYaLMAMN ABNAETCA NogpasaeneHem [rocyaapcTBEHHOIO CoBeTa U
6b110 co3fgaHo B mapTe 2018 r. Ero OCHOBHble 0053aHHOCTW BK/HOYAKOT
OpraH13auuio NoAroTOBKM HaLMOHAbHbIX M1aHOB AEACTBUIA B Upe3sBblyaii-
HbIX CUTyaUMsiX W MaHOB, PYKOBOACTBO CO34aHMEM CUCTEM M/1aHOB Aeid-
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CTBUIA B Ype3BblYaliHbIX CUTyauusaX ¥ ynpaBieHWeM NiaHamMmn B PasnyHbIX
pervoHax u fenaptaMeHTax, a Takke COAeNCTBME MOLEPHU3ALNN CUCTEM W
BO3MOXHOCTEl yrnpaB/ieHnst Ype3BblvaiHbIMK CUTYaLUSMU.

- ObnacTb OTBETCTBEHHOCTU: MMWHUCTEPCTBO NO YpPe3BblYaHbIM CUTYa-
LUMAM OTBEYaeT 3a YMpaBfieHWe uYpe3BblYaliHbIMM CUTYauusMK B Chaydae
CTUXUIAHbIX GEACTBWIA, aBapwil, WHUMAEHTOB, CBSI3aHHbIX CO 3[40POBLEM
HaceneHMsi M couManbHbIM  obecrieyeHveM, BKIKYas  aBapuiiHO-
crnacaTesibHble paboThbl, NPOTUBOMOXAPHYHO 3aLiMTy, 6€30MacHOCTb MPOU3-
BOACTBa, NpefoTBpalLeHNe N CMSIrYeHMe NOCNeACTBUI CTUXMIHBLIX Gef-
CTBUA N T. A.

2. Ynpasienue ['ocyiapcTBEHHOro coBeTa MO Ype3BbIYANHBIM CH-
Tyaluusim:

- O0630p opranusamuu: YNpas/jeHne N0 ynpasieHUo Ype3sblyaiiHbIMK
cuTyaumsaMmn FocyfapCTBEHHOro coBeTa C03AaHo B [TnaBHOM KaHuenspuu
"ocyfapcTBEHHOMO COBETA M OTBEYAET 3a YNpaB/ieHWe Kpusncamu Ha Hauu-
OH&/IbHOM YpOBHe, C60p WMH(OpPMaLMM U BCECTOPOHHIOW KOOPAMHALMIO
paboTbl MO YNPaBIeHNIO KPU3UCaMN MEXAY pa3/IMyHbIMU AenapTamMeHTaMm,
MeCTHbIMU OpraHaMu BflaCTU U LEHTPaNbHbIM NPaBUTENIbCTBOM.

3. MecTHOe ynpaBJjieHHe 10 Ype3BbIYAHHBIM CUTYALHSAM:

- O030p opranm3ammm: MeCTHble OpraHbl B/1aCTU Ha BCEX YPOBHSAX
OCYLLECTB/IAIOT paboTy MO YMPaB/IEHUIO KpuU3ncamy Mof PYKOBOLCTBOM
"ocynapcTBeHHOro coBeta. MeCTHble opraHbl BNacTW CO3Jal0T B COCTaBe
rOCYAapCTBEHHbIX YUPEXAEHWNIA yNpaBieHNs Mo Ype3BblHaiHbIM CUTYaLUsM
[N onpefeneHns 1 peannaumn GyHKUMIA yNpaBneHns KPU3UCHbIMU CUTY-
aupsmu.

4. Paziuunbie CleUAaJbHbIC JKCTPCHHDbIC ar€HTCTBA:

- OG30p opranu3anuu: B COOTBETCTBUM C K/TaCCU(UKaLMEN pasinyHbIX
TUNOB BHe3amnHbIX 06LLECTBEHHbIX KPU3UCHBLIX COObLITWIA CO34al0TCa COOT-
BETCTBYIOLLME areHTCTBa NO Ype3BblHYaliHbIM CUTYaLMsM, Takme Kak LUTabbl
no 6opbbe ¢ HaBOAHEHUAMM 1 NPeSO0TBPALLEHUIO NOXAapOoB, LWTabbl M0 NNK-
BUAALMN NOCNEACTBUI 3eMIETPACEHWI, HaLMOHabHBIE LWTabbl MO YpPe3Bbl-
YalHbIM  CUTyaunsM OOLLECTBEHHOIO 34paBOOXpaHeHns M T. 4. 31K
areHTCTBa WUrpatoT BaXHYKO PO/ib B pearvpoBaHUM Ha BHe3arnHble o06Le-
CTBEHHbIE KPU3UCHBIE COObITUS B CMEXHbIX 061aCTAX.

5. HempaButeabcTBeHHble opranuzanuu (HI10):

- O030p opranm3zanmu: HenpaBUTENbCTBEHHbIE OpPraHM3aUnn Takxe
UrpatoT K/IKOYEBYHO POJib B YMPaB/EHUN TOCYAAPCTBEHHBIMU KpU3ncamu.
OGbIYHO 3TO HE3aBMCKMbIE YacTHbIE OpraHu3aLumn, 3aHUMaroLLMecs oKasa-
HVYEM TYMaHWTapHON MOMOLLM, COUMATbHBIX YCAYr UM Ype3BblYainHon no-
mowm. Hanpumep, KpacHbiii KpecT u MexayHapogHas cnacartesibHas
KOMaHza.

6. MexkTyHApoaHbIe OPraHU3ALMN:
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- O030p opranumsamuu: Takue opraHmsauum, kak OpraHusaums O6b-
e[VNHEHHbIX Haumii, BcemmnpHas opraHv3aums 34paBOOXpaHeHus u T. f.,
COZIEMCTBYIOT YNpaB/IEHNIO KPU3KMCaMX U pearvpoBaHMIO Ha HUX B [J10-
6anbHOM MacwiTabe. B ux 3agaum BXoguT 06MeH MHGOpMaLMeld, PyKOBOA-
CTBO NOMUTUKOI M pacnpejeneHne pecypcoB A1 OKasaHWs NOMOLLM CTpa-
HaM B pearmpoBaHUW Ha TpaHCrpaHUYHble UK rNo6anbHbIe 0BLLECTBEHHbIE
KPW3UCbl.

7. Mequaopranuzaumu:

- O630p opranmsammu: CpefcTBa MaccoBOW WH(opmauum urpaioTt
XV3HEHHO BaXXHYIO pONb B YMNpaBfieHUW rOCYLAPCTBEHHLIMU KpU3ncamu,
npegocTaBnAs MHHOPMALMIO, Hanpas/sAs O6LLEeCTBEHHOE MHEeHWe, OmnoBe-
Was 06LeCTBEHHOCTb M KOHTPOAMPYS AeiCTBMS MpaBuTeNbCTBa. VHGop-
MaLUVOHHbIe areHTCTBa, PagmocTaHUmMK, TenekaHanbl Y NaaTopmsl COLU-
abHbIX CeTell — BCe 3T0 opraHmsauum cepsl CMU.

8. Opranusanust cooduiecTna:

- O030p opranusanmuu: O6LLECTBEHHbIE OPraHM13aLumn UrpatoT BaXHYIO
po/ib B YyNpaBfieHUM OO6LLECTBEHHbIMW Kpu3ncamu, 00beANHSS XXUTeNeN,
OKa3blBas 3KCTPEHHYO NOMOLLb U nepesiaBas MHPopMaLmMio.

OTn BEOMCTBA W areHTCTBa B COBOKYMHOCTW COCTABMAKOT KOMIJIEKC-
HYI0 CUCTEMY aHTUKPU3UCHOIO ynpasneHnsa Kutas, oTBevatoLLyto 3a pea-
rMpOBaHME Ha Pa3nyHble Ype3sBblvaliHble CUTYaLMN 1 06LLECTBEHHbIE KPU-
3UCbl.

YK 339.13

MIxanmuosa A. H., cmyodenmxa

Kyaewmosa W. JI., macucmp sxou. nayx

AHAJIN3 TOBAPHOM MOJHUTUKHU PYII «YUXO03 BI'CXA»
Yupeoicoenue obpazosanus «benopycckas cocyoapcmeennas opoeHos
Oxmsbpucxoi Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHASL AKAOEMUSY

Topku, Pecnybnuka Benrapyco

Annorauusi. OT 3()(PEKTUBHOCTN TOBAPHON NMONUTUKU 3aBUCUT (I1HAH-
COBOE COCTOSHVE W [iEHEXHbI LOXO0A4 NPeAnpuATUAsS arponpoMbILLIEHHOIO
Komnekca [2]. B cTaTbe paccMatpuBaeTcs ynpasfeHne ToBapHOW NonTu-
Kol PYTT «Yuxo3 BIrCXA».

Kunroueble ciioBa: TOBapHas NONTUKA, JEHEXHbIN A0X04, 3PheKTNB-
HOCTb, TOBapPOABWXEHME, HOMEHK/ATYpPa, LIeHO06Pa30BaHNe, KOHKYPEHLMS.

ToBapHas NPoAyKLMA CENbCKOro X034/iCTBa — 3TO YaCTb BasIOBOV Mpo-
AyKUMW, KOTOpasl peasiu3yeTcst 3a NpefenamMm xo3aicTea (Ha pblHKe, nepe-
pabaTbIBalOLLMM NPeanpUATASM, Yepe3 TOProBble CeT 1 T. 4.). B oTamune
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OT NPOAYKLMW, WNCMOMb3YeMO BHYTPU XO3ACTBA (Hampumep, Ha KOpM
CKOTY WM CEMEeHa), TOBapHas NpoAYKLUMA MPUHOCUT AeHeXHbI foxo4 [1].

MpoaHanu“3mMpyem ypoBeHb TOBapHOCTU OCHOBHbIX BMAO0B NPOAYKLUMN B
OMHaMuKe 3a 2022-2024 rr. (Tabn. 1).

Ta6nunuya 1. /InHaMuKa TOBapPHOCTH OCHOBHBIX BH/IOB CEJIbCKOX035IiiCTBEHHO

NMPOAYKIUH
logbl

2022 2023 2024

[ = [ = - =

- = - = - ==
Sl s|=| 5| 5| |5 5| =
[Mokasa- < = a X > a X > a
2 =N = 2 =H E 2 =N =
Tenm g o Q g o g g o Q
s | 2| 2| &|&|g|&| ¢ z
% g g S g 8 S g g
el 5 o @ 5 o e} g_ o
o < = o < o o S [

] @ 3 @ 3 @

o0 e o e o e
3epHo 15616 | 6477 | 415 | 14180 | 7352 | 51,8 | 8982 | 6144 68,4
Parc 765 | 250 | 32,7 0 543 | 0,0 | 1094 | 135 12,3
f;é‘&pa”a” 11027 | 10923 | 99,1 | 17545 | 17545 | 100,0 | 17957 | 17886 | 99,6
Monoko | 14914 | 13206 | 88,5 | 14620 | 13057 | 89,3 | 14182 | 12688 89,5
KPC x.B. | 1204 | 1023 | 850 | 1055 | 1279 | 1212 | 1230 | 1135 92,3

MpumMeyaHue. PacyeTbl aBTOpa Mo AaHHbLIM MPeanpuUsTUs.

Ha ocHoBaHun Tabn. 1 genaem BbIBOZ, YTO 3a aHANU3MPYEMbIA NepPUoA
HabMo4aeM HambosbLUMIA POCT YPOBHSA TOBApPHOCTM NO 3epHy (+26,9 n. n.),
a Hanbonbllee CHKeHNEe — no pancy (-20,3 n. n.). B 2024 r. HanbonbLnii
YPOBeHb TOBapPHOCTM MMeIOT caxapHas ceekna, KPC B »XMBOM Bece Ha MACO
(92,3 %) 1 monoko (89,5 %).

Takvum o06pasoM, B PYTT «Yuxo3 BI'CXA» npousBoaATcs cregytoLme
BMAbl TOBapHOW NPOLYKLMW: 3epHO, panc, caxapHas ceekna, maco KPC B
YXMBOM BECE, MOJIOKO.

Martpuua BKI (BCG Matrix) — MHCTPYMEHT CTpaTernyeckoro nopt-
(heNlbHOTrO aHasn3a MosoXKeHUs Ha PblHKe TOBapOB U CE/IbCKOXO3SNCTBEH-
HbIX NPEeSNPUATURA, UCXOAA U3 X PbIHOYHOIO POCTA W 3aHNMAeMO 40NN Ha
PbIHKe. B KayecTBe KpWUTEPWEB Mpu MOCTPOEHUU LABYXMEPHOW MaTpuubl
BKIN paccmatpuBatoTcs: Temn pocTa obbema npofax (ocb Y) M ypoBeHb
peHTabeIbHOCTM peaim3oBaHHON NpoayKumn (ock X).

Ha puc. 1 nokasaHo, KaK pacrnpefe/iMnncs OCHOBHbIe TOBapHbIE rPYMMbI
PYM «¥Yuxo3 B CXA» no KBagpaHTam MaTpuLibl.
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Puc. 1. Matpuua BKI™ gnsa npogykumm PYT1 «Yuxo3 BT CXA»

Vcxoad 13 gaHHbIX pyc. 1, MOXKHO NPefnonoXKuTb CreaytoLLue BapuaH-
Tbl TOBapHOW cTpaTernn PYT «Yuxo3 BEFCXAx:

— yBe/M4yeHue oM pbiHKa (Knaccuyeckas cTpaTerus pocra);

— 3awuTa 1 JoNoNHUTENbHOE CTUMY/IMPOBaHWe POCTa,;

— COKpaLLeHVe nin 0TKa3 oT Npou3BOACTBa.

BapwaHTbl ToBapHO cTpaterum PYTT «Yuxo3 BFCXA» B COOTBETCTBUM
C KBaJpaHTaMun MaTpuLbl NpMBeAeHbI B Tabn. 2.

Ta6nuuya 2. Bapuanrsl ToBapuoii crparerun PYII «Yuxo3 BICXA»
B COOTBETCTBUM € KBAaJIPAHTAMH MATPHIIbI

Cer- Bua npogykumn Crparterus
MEHT A, NPOAYKLY, p
I KPC B 1BOM Bece Ha | 3a cueT MHBeCTVUMIA noaaepxuBatb fonto msica KPC B
MACO XXMBOM Bece B TOBApHOM nopTdene
YBenmuntb 06beM peanusauuu, obeperatb M YKpennsaTb
1 3epHo, MO/IOKO
MOJIOKO ¥ 3epHO B TOBAPHOM MopTdene
CoxpaHWTb 0N MPOM3BOACTBA parica 1 CaxapHoii CBeK/Ibl
IV | Panc, caxapHas cBekna p A P A P P
B TOBapHOM noptene

TakuMm 06pas3om, WCMosb3oBaHWe [ANA aHanu3a noptdens nposyKuuu
maTtpuubl BKI™ no3sonseT ybeanTbCs, HACKOMbKO cbanaHCUMpoBaHa NpPoaykK-
UMS NpeanpusaTUs, U NPUHATL 3KOHOMUYECKN 060CHOBaHHOE peLLeHue no
KaXOOMY BUAY MpoAyKUMM (HayaTb pacluvpeHue MX MPOU3BOACTBA MO0
)& Hao60opOT MPeKpaTUTb MPOM3BOACTBO), NO3TOMY A1 NOMYYEHUS Mak-
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cMMasibHOro pasmepa npubblim B PYTT «Yuxo3 BICXA» Heob6xoaumo
NPOM3BOAMTL NPOAYKLMIO, KOTOPas BOCTPe60BaHa Ha pblHKe.

PaH>X1poBaHWe accopTMMEHTa MO [0Me BbIPpyykn B 06LleM 06beme
n306paxkeHo rpagmyecku (puc. 2).

16000
14000 4
12000
10000
8000

6000

Ofpém peampapnL®o

4000

2000

0 " b £ i |
Monoko 3epHO KPCHamAco B (CaxapHaA cBeKIa Panc
AHBOM Bece

Puc. 2. PaHXVpoBaHYe acCOPTUMEHTA MO A0/E BbIPYUKY B 06LLEeM 0Gbeme, %

MpumeyaHue. CocTaBneH aBTOPOM MO JaHHbIM MPeanpusTUs.

PacnpegeneHvie ToBapHoi npogykummn PYTT «Yuxo3 BICXA» no mat-
puue ABC 3a 2024 r. npeacTtasnieHo B Tabs. 3.

Ta6nuuya 3. Pacnpenenenne TroBapuoii mpoxykuuu PYII «Yuxo3 BICXA»
no marpuue ABC 3a 2024 r.

HavmeHoBaHWe acCOPTUMEHTHOI MaccoBas 4ons B BbIpyuKe,
ToBapHble rpynnbl o
rpynnbl %

Tosapbl rpynnsl A

(623 %) Monoko 62,3

Tosapsl rpynnsl B | KPC Ha MACO B )XMBOM Bece 14,4

(28,9 %) 3epHo 14,5

Tosapsbl rpynnbl C | Panc 0,8

(8,8 %) CaxapHas cBek/ia 8,1

MpumMeyaHune. PacyeTbl aBTOpa NO AaHHbIM NPEANPUATHS.

M3 aHanu3a BUAHO, YTO B rpynny A BXOAMT OLUH BU NPOAYKUMKU (MO-
noko). B rpynny B BxoauT fBa Buga npofykumn (KPC Ha MACO B XXMBOM
Bece 1 3epHo). B rpynny C BxoauT ABa Buaa NpogyKuum (panc n caxapHas
cBekfia). Ha 0CHOBaHWM CTPYKTYpbl TOBapHOW NPOAYKLMM MpeLcTaBUM
cTpaTeruu pasBuUTUS KKLO0N acCCOPTUMEHTHOM rpynnbl B Tabn. 4.
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Ta6nuya 4. Crparernu pist toBapuoii npogykuun PYII «Yuxo3 BICXA»

ToBapHble rpynmbl CTpaterus passutus
XKecTKuiA KOHTPONb KauecTBa U M3MeHeHWH TeHZEHUMIA pbiHKA
ToBapbl rpynmnbi A 4151 ONTUMW3aLMM NOPOAHOIO COCTaBa, MaKCUMasbHbIE 0GLEMbI
VHBECTVPOBaHWS
Topaphl Foynnbi B KOHTpONb KauecTsa, MoAdepXaHue TeKyLLero YpoBHS MHBECTU-
umm
ToBapb! rpynnbl C Mou1CK COPTOBOrO Hanpas/eHUs 1 MIHBECTUPOBaHUS

n pumMmedaHune. Cocras/ieHa aBTOPOM MO AaHHbIM NPEeANPUATAA.

Takvum 06pa3oM, NPoBeSeHHOE MCCef0BaHme NO3BONAO BbISBUTL Crie-
Lylole  HanpaBNeHWs  COBEPLUEHCTBOBAHMA  TOBApPHOW  MOMUTUKM
PYTT «Yuxo3 B CXA»:

1) No ToBapHO MO3NLMKN «MOIOKO» OCHOBHOW YMop CrefyeT Aenatb Ha
MpOM3BOACTBE MOJIOKA copTa «3JKCTpa», KOTOPbIA OTIMYaeTCA BbICOKONA
3aKyMOYHOM LieHOIR;

2) coxpaHeHMe Tekyulero o6beMa NPOW3BOACTBA 3ePHOBLIX KYNbTyp,
rAe NepcrnekTUBHOM AN NPOM3BOACTBA ABMAETCS MLIEHMLUA, KOTopas nmpu-
HOCMT cTabunbHbIN goxod. Mo nponssogcTey KPC B XXMBOM Bece cregyeT
MOBbLICUTbL KaYeCTBEHHbIE XapaKTepPUCTMKK, YTOObI BbIBECTW €ro Npom3Bos-
CTBO M3 YObITOYHOCTMU;

3) Mpou3BOACTBO panca W CaxapHOW CBEK/bl CnefyeT MPOLOMKUTL C
YC/0BVEM U3MEHEHWS COPTOBOIO COCTaBa.

NNTEPATYPA

1. AKTyanbHble Npobnembl MeHemxkMeHTa B AlK : c6. Hayy. cT. no matepuanam VIII
MexayHap. Hayd.-npakT. KoHd. / peakon.: W. B. LWadpaHckas (rn. peg.) [ gp.]. — Mopku:
BICXA, 2024. — 420 c.

2. bbikoB, B. B. MeHemxmeHT. Kypc nekuuit: B 3 4. Y. 1. OCHOBbI MEHEKMEHTA : Y4eb.-
meToA. nocobme / B. B. Boiko, O. M. HeatoxuHa, O. A. MawwkesBny. — Fopku: BICXA,
2017.-170c.
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Cexkuuns 3. YIIPABJIEHUE KAYECTBOM INPOAYKIIMU
N KOHKYPEHTOCIHIOCOBHOCTBIO
HNPEAIIPUATUSA 1 OPTAHU3ALIUU

YK 331.1

I'pan A. B., cmyodenm

Hemoxuna O. M., kano. 9KoH. HAYK, Ooyenm

YINPABJIEHUE KAYECTBOM ITPOAYKLHUN
PACTEHUEBO/ICTBA B OAO JIOBPYIICKHMI
PAHATPOCEPBHUC»

Yupeoicoenue obpasosanus «benopycckasn cocyoapcmeennas opoeHos
Oxmsabpuvckou Pesontoyuu u Tpyoosoco Kpacnozo 3namenu
CeNbCKOX03AUCMBEHHAS AKA0EMULY,

Topku, Pecnybnuka Benrapyco

AnHoTanus. B CTaTbe paccMaTpuBalOTCH COBPEMEHHbIE METOfbI
yrNpaBfeHUs KayecTBOM MNPOAYKUMM PacTeHMEBOACTBA Ha NpuMepe
OAO «[lo6pyLicKuii paiiarpocepaunc». MpoBeaeH aHaM3 TEKYLLENo COCTO-
SHUS  CeNbCKOXO3ACTBEHHOrO MPOM3BOACTBA MPEANPUATUS, BbISB/IEHbI
KoueBble (hakTOpbl, BAMSIOLIME HA KAYeCTBO MPOAYKLMM, a TaKxke npej-
NOXKEHbl PEKOMEHAALMM MO ONTUMM3ALMK TEXHOMOrMYECKMX MPOLECCOB.
Mcnonb3oBaHbl aKTyasbHble CTaTUCTUYECKME [aHHble W pe3y/bTaTbl M-
CNefiHNX HayYHbIX UCCMe0BaHMIA B 061aCTW pacTeHNEBOACTBA 1 arpapHoOro
MeHepkMeHTa. Oco60e BHUMaHWE yaeeHo NPUMEHEHMIO CUCTEM KOHTPO/IA
KayecTBa W BHEAPEHWIO MHHOBAUMOHHBIX arpoTexHOmOoruii. PesynbTaThl
MCCNeioBaHUS MOTYT BbITb MOJE3HbI fi/1S1 MOBbILLEHWS KOHKYPEHTOCTOCO6-
HOCTW CEMTbCKOX03ANCTBEHHbIX MPeAnpusTuiA B Pecny6nnke Benapych.

KaroueBble cjoBa: YMNpaBfeHWe KayecTBOM, PacTEHWEBOACTBO,
OAOQ «[106pyLICKWiA paiiarpocepBurc», arpoTEXHONOMNK, KOHTPO/b Kaye-
CTBAa, CE/IbCKOE X034CTBO, benapycs.

KauyecTBO NpoayKuun pacTeHNEBOACTBA ABNSETCA OAHUM M3 K/HOYEBbIX
(haKTOPOB YCTOWYMBOrO PasBUTKS CEMbCKOTO XO03AiCTBA W 06GecneyeHms
NPOAOBONLCTBEHHOW 6€30MacHOCTM CTPaHbl. B YCMOBKSIX COBPEMEHHBIX
PbIHOYHbIX OTHOLLUEHWIA W rNoGaM3aLMI arpapHoOro cekTopa 0cobyro 3Ha-
YMMOCTb NPMOBPETAOT CUCTEMbI YMpaB/eHNst KaueCTBOM, HampaBfeHHble
Ha rMoBblleHNe 3(HEKTUBHOCTA MNPOM3BOACTBA W CHWXKEHME MNOTepb.
OAO «[l06pyLLCKMIA paitarpocepBuc» MpeACcTaBnseT cOO0 OfHO U3 Bedy-
LMX CENbCKOXO03MCTBEHHbIX NpeanpusaTuii TomMenbCcKoli obnacTu, cneuma-
NIN3MPYIOLLLEECS Ha BbIpaLLBaHUN 3€PHOBBIX U TEXHUYECKUX KYbTYP

B nocnefgHve rogbl B Hay4YHOI MTepaType aKTUBHO 06CYXAarTcsa BO-
Mpocbl COBEPLUEHCTBOBAHMS KadyecTBa MPOAYKLMM pacTeHMEeBOACTBa Mo-
CPeACTBOM BHEAPEHWS! MHHOBALMOHHbIX METO/0B YNpaBneHns 1 LMGpoBbIX
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TexHonoruii [1]. CornacHo gaHHbIM MUHMCTEPCTBA CEMbCKOro X03aicTBa 1
npogoBonbCTBUs Pecny6nuku Benapych, B 2023 1. ypoXxaiiHOCTb 3epHOBbIX
KyNbTyp B CTpaHe yBenmuunach Ha 4,7 % no cpasHeHuto ¢ 2022 r., 4TO CBS-
3a8HO C BHEAPEHWEM HOBbIX arpoTeXHOMOMWIA W YAyYdllUeHNEM CUCTEM KOH-
Tpons kadvectsa [3]. B T0 ke Bpems uccrefoBaHWA MOKasbIBalOT, YTO Hefo-
CTaToYHas aBToOMaTu3aums NPOLECcoB U cnabas UHTerpauus MHgopmauu-
OHHbIX CWUCTEM OCTalOTCS Cepbe3HbIMU H6apbepamu AN NOBbILLEHUA Kaue-
cTBa npoaykumm [4].

OAO «[lobpyulICcKniA paliarpocepBmuc» 3aHMMAaETCs  BblpaLMBaHUEM
MLWEeHMLbI, AYMEHS, KYKYPY3bl U NOACONHEYHUKA. B 2024 r. npegnpusatue
06paboTano 3,5 TbiC. ra CenbX03yroAni, 13 KoTopbix 65 % 3aHNMatoT 3ep-
HOBble KynbTypbl, a 35 % — TexHuueckune. CpefHss YpoxKaliHOCTb MLIEHW-
Ubl cocTaBwuna 4,2 T/ra, 4TO NpeBbILIAeT CpesHepecnybAMKAHCKWIA NoKasa-
Tenb (3,8 T/ra) Ha 10,5 % [4].

[na KoHTpona kayecTsa NPOAYKUMW MPeAnpuUATUE BHELPWUIO CUCTEMY
MOHUTOPWHIa K/HOYeBbIX MapamMeTpoB: BA&KHOCTU 3epHa, COLepXKaHus
MPOTENHA, YNCTOTbI CEMSH U YPOBHS NOpaXKeHNs 601e3HAMM. cnonb3yoT-
Csl COBpeMeHHble 1abopaTopHble MeTOAbl aHaNN3a, & TakxKe aBToMaTU3npo-
BaHHbIE CUCTEMbI YYeTa M KOHTPONS, MHTErpMpoBaHHble ¢ ERP-cuctemoi
NpeanpuaTus.

OCHOBHbIMU (haKTOpaMu, BAMAIOLWMMW Ha Ka4yecTBO MPOAYKUMK, ABNSA-
IOTCA: BbI6OP CEMEHHOIO MaTepuana W ero NoAroToBKa; arpoOTEXHUYECKME
MeponpuaTus (ceBoobopoT, 06paboTKa MOuYBbI, YA0OPEHNUS); YCOBUS Xpa-
HEHWS 1 TPAHCMOPTUPOBKM; CBOEBPEMEHHOCTb YOOPKY YpodXkas 1 cobntoge-
HWe TEeXHO/IOrMYECKUX PEernaMeHToB; MOHUTOPWHI (DMTOCAHUTAPHOIO CO-
CTOSIHWA MoceBos [5].

B OAO «[lobpyLUCKuMiA paitarpocepBuc» MPOBOAUTCS PErynspHbIin ce-
MEHHOW KOHTPO/Ib U arpoXMMUYECKUIA aHanM3 NoYBbl, YTO MO3BOASET OM-
TUMU3NPOBATL [03bl YA0OPEHUI N MOBLICUTL KAYECTBO MpOoAyKuuW. BHep-
peHve MpeLn3NoHHOT0 3eMedennsa 1 NMPUMEHeHUe CryTHUKOBOTO MOHWUTO-
pWHra cnocobCTBYIOT ONepaTVBHOMY BbISIB/IEHUIO MPOBIEMHBIX 30H U CHU-
XXEHWIO pUCKa NOTepb YpoXas.

B nocnegHve rogbl B OAO «[Jo6pyLLCKWIA paiiarpocepBuc» akTUBHO
BHEApAKTCS: BUOTEXHONOrMYeCKNe CPeLCTBa 3aluTbl PACTEHWI; CUCTEMbI
TOYHOro 3emnefenuns Ha 6asze GPS u MMC-TexHoNoruii; aBToMaTu3npoBaH-
Hble N1abopaTopHble KOMMEKCHI /1 aHa/M3a KavecTsBa NpoAyKumu; uud-
POBbIe NIAT(OPMbI MOHUTOPUHIA U YNPaB/ieHns arponpoLeccamu.

3TN MHHOBALMUW CNOCOBCTBYIOT MOBbLILLEHWNIO 3MPEKTUBHOCTU NPOU3-
BO/CTBA W Y/YYLLIEHNIO 3KOIOMMYECKON 6€30MacHOCTM, YTO ABMAETCA BaXK-
HbIM (haKTOPOM fi/19 YCTOWYMBOTO Pa3BUTUS NPESNPUATUS.

Takvm 06pa3om, yrnpas/eHe KayeCTBOM MPOLYKLMM pacTeHNeBOACTBa
B OAO «[106pyLLUCKMIA paitarpocepBmc» xapaKTepusyeTcs BHEAPEHNEM CO-
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BPEMEHHbIX TEXHOJIOTUIA U CUCTEM KOHTPO/S, YTO 06ECMEeUMBAET NOBbILLIE-
HME YPOXAMHOCTW 1 YNydlleHne MOTPeGUTENbCKUX XapakKTepUCTUK Mpo-
AYKUMW. AHanU3 CTATUCTMUYECKUX [aHHbIX U Pe3ynbTaToB MOC/EeAHUX MC-
cnefloBaHWiA  MOATBEPXAaeT S(EKTUBHOCTb  BbIGPaHHbLIX  MOAXO/0B.
[ns panbHeiWwero pasBUTKS PEKOMEHAYETCS YCUIUTb UHTErpaLmio umdpo-
BbIX TEXHO/IOTWIA 11 PacLUMPUTL NMPUMEHEHME GUOTEXHOMOTUIA, a TaKXKe Npo-
[O/DKNTb COBEPLLEHCTBOBAHME CUCTEMbI MOHUTOPKHIA U YNPaBIeHUs Kade-
CTBOM Ha BCEX CTafMsX NPON3BOACTBA.
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Kycrogra B. ., cmyodenmxa

ApTtemeHKko A. M., KawnO. 9KOH. HAYK, OOYyeHm

YIOPABJIEHUE KAYECTBOM TPYJA U MTPOAYKIINN

B ’/KUBOTHOBOJCTBE PYII «BEJIOPYCHE®Tbh-OCOBUHO»
BYJIA-KOHIEJEBCKOI'O PAMOHA

Yupeorcoenue obpasosanus «benopycckasa cocyoapcmsennas opoenos
Oxmsbpucxoi Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CENbCKOXO3ANUCBEHHASL AKAOEMUSLY,

T'opku, Pecnybauxa Berapyco

AHHoTanusa. B cTatbe paccmaTpusaeTcs yrnpas/ieHMe KayecTBOM Tpyfa
M NPOAYKLUM B XMBOTHOBOACTBe PYT1 «benopycHedTb-OcobuHo» bypaa-
KoLuenesckoro palioHa.

KaioueBbie cioBa: Ynpas/eHue, NpoAyKLUMK, XNBOTHOBOACTBO, Kaue-
CTBO.

KauyecTtBo Tpyda 1 Ka4eCcTBO NPOAYKLUMN — OCHOBHbIE NMOHATUA B yNnpaB-
JIEHUN KayecTBOM. KauyecTBo Tpyfa — 3TO COBOKYMHOCTb CBOICTB TpyAa,
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XapaKTepu3yoLWMX KOHKPETHbIA Tpyh. KauecTBO MpoAyKuuuM — COBOKYI-
HOCTb CBOWCTB MPOAYKLMM, 00YCNOBAMBAKOLLMX ee MPUrOAHOCTb YAOBIe-
TBOPATbL OMNpefefieHHbIe MOTPe6HOCTM B COOTBETCTBUM C €e HasHauyeHWem
[2]. Ha kauecTBO Ce/lbCKOX035ICTBEHHOI NMPOAYKLMI BO3AENCTBYHOT CaMble
pa3Hoo6pasHble (hakTopbl (COPTOBON COCTAB CEebCKOXO3ANCTBEHHbBIX Ky/lb-
TYP, MOPOAHLIA COCTaB XXMBOTHbIX, COCTaB M Ka4yecTBO CEMSIH M KOPMOB,
TEXHUYECKMX CPeACTB, TEXHOMOIWS, Ka4eCcTBO Tpyda U T. A4.). 3HaHue aTnx
(haKTOPOB JaeT BO3MOXHOCTb PYKOBOAMTENAM U crieumannctam 6onee nim
MeHee Y[0BNeTBOPUTENIbLHO 06ecneynTb MPOLECC YMNpaB/ieHUs KayecTBOM,
KOTOpbIA MOXET ObITb pasgenieHa Ha Tpy aTana: NiaHWpPoBaHWe; KOHTPOSb;
COBEpPLUEHCTBOBAHME N KOPPEKTUPYIOLLME AeiACTBMA. [pn 3TOM, Ha KaXKLOM
3 3TUX 3TarNoB JOMKHbI ObITb BbIMONHEHbI ONpeaEneHHbIe BUAbI paboT [4].

YKMBOTHOBOACTBO SBNSETCA BaXKHOW OTPAc/bl CebCKOro X03AKCTBa,
Jatowein 6onee NoMoBMHLI ero BafoBoil mpogykuuu B PYTT «Benopyc-
HedTb-OCOBUHO».

Ha yBennueHne c6bITa >XMBOTHOBOAYECKOW MPOAYKLMW HEMocpea-
CTBEHHOE BNUAHME OKa3bIBaeT ero kavectso [1]. [15 noBbIlLEHNS KayecTBa
npogykuum B PYT1 «benopycHethTb-OCO6MHO» OCYLLECTBASETCA KOHTPOSb
BbIMO/HAEMbIX paboT Ha4MHas C 3ar0TOBKM KOPMOB 1 3aKaH4/Basi KOHTPO-
NleM KayecTBa MPOW3BEAEHHON MpPoAyKuMM B nabopatopusx nepepabarbl-
BaOLLMX NPeAnpUsTUIA.

VHopmauua o peanusaumm Mosioka no coptam B PYTT «benopyc-
HethTb-OCOBMHO» NpefcTaB/eHa B Tabn. 1.

Ta6nuuya 1. KauecrBo mogioka B PYII «besnopycHedTh-Ocoo1Ho»

lopbl 2024 .
MokaszaTtenu 2022 2023 2024 K 2022 .
T % T % T % B % B M. M.

Peanunsaums monoka | 3259 | 100,0 |2845| 100,0 | 3498 100,0 107,3 -
Peanusaums Monoka

Mo copTam:
COpT «IKCTpay 818 | 25,1 | 967 | 34,0 | 1487 42,5 181,8 17,4
BbICLUWIA cOpT 1809 | 555 [1019| 35,8 | 1343 38,4 74,2 -17,1
nepBbIii CopT 632 | 19,4 | 859 | 30,2 668 19,1 105,7 -0,3

[JaHHble Tabn. 1 cBMAETENbCTBYIOT O TOM, YTO peannsalys MOSoKa 3a
nepwog 2022-2024 rr. ysenmuunack Ha 7,3 %. Hanbonbunii yaensHbIin Bec
npu peanv3auuy MOJIOKa 3a BECb aHa/IM3NPYeMbIl NEPUOL NPUXOAMTCA Ha
MOJIOKO BbiCLLEero copta — 43,2 % B cpefHem 3a Tpu roga. Cnefyet otme-
TUTb, 4YTO B PYT1 «BenopycHe(pTb-OCO6MHO» peanu3aLms Mosioka COPpTOM
«QKcTpa» B 2024 1. no oTHOWeHUtO K 2022 1. yBenmuunacb Ha 17,4 n. n.,
YTO CBUAETENLCTBYET 06 Y/yULLIEeHUN KauecTBa Peasii30BaHHOIO MOJIOKa.
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CraHfapT KayecTBa Msca KpynHOro poraroro ckota B PYT1 «benopyc-
He(hTb-OCcoBMHO» ocyLlecTBnseTcs cornacHo FOCT 5110-55. MHdopmauus
0 KayeCTBe Msica KpynHoro poratoro ckota B PYT1 «BbenopycHedTb-
OcobuHO» NpefcTas/eHa B Tab. 2.

Tabnunuya 2. KayecrBo Msica KPyIHOI0 poraToro cKoTa
B PYII «bestopycHedTh-Oco0uHO»

ogbl
Kateropus 2022 2023 2024 2024 .k 2022 .

T % T ] % T ] % B% |Bn.n
MepBas 95 52,5
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M3 pgaHHbIX Tabn. 3 BUAHO, YTO B AMHAMUKE aHa/IM3UPYyeMbIX Tpex neT
[onsa peanmsaummn auy, kateropum C1 Hambonblias — 48,7 % B CpeaHeM 3a
TPW rofa, YTo ABAAETCA MOMOXKMTE/IbHLIM MOMEHTOM MpPW MPOU3BOACTBE
auu, B PYTT «benopycHedTb-Oco61HO». Kak MONoXKUTENbHYIO TEHAEHLMIO,
cneflyeT OTMeTUTb YBeNvMueHwe npom3BoAcTBa auy Kateropun Cl Ha
18,4 n. n.

B Tabn. 4 npuBedeHbl KOah(ULMEHTBI KayeCcTBa NPOAYKLUN XKMBOTHO-
BoacTBa PYT1 «benopycHeTb-OCOBUHO».

Ta6nuya 4. KosdpuuuenTsl kKauecTBa NPOAYKIMH )KABOTHOBOICTBA

B MpoayKLM lope! 20241, £n.
2022 2023 2024 K2022T.
Monoko 0,98 0,99 0,97 -0,01
Msco KPC (xuBoii Bec) 0,47 0,45 0,44 -0,03
Anua 1,00 1,00 1,00 0,00
Crsa mposyxium ausonosoporea | 0% | 081 | 080 | 002

V13 gaHHbIX Tabn. 4 BUAHO, YTO 3a aHaNM3UPYeMbIl Neprog HabnaaeT-
CA CHWKeHVe KoadduumeHTa KadyecTBa mMonoka Ha 0,01 n. KoapthuumeHT
KayecTBa Maca KPC B xuBom Bece cHu3mncs Ha 0,03 n. KoagduupeHT Ka-
YecTBa ANL, Ha MPOTAXEHWM BCEro aHaIM3MPYyemMoro rnepuoga CoCTasnseT
1,00. CoBOKyMHbIN KO3(HULMEHT KayecTBa MPOLYKLMW >XUBOTHOBOACTBA
3a nepuog 2022-2024 rr. cHusuncs Ha 0,02 n.

KayuecTBO NMPOAYKLUMW 3HAYUTENbHO B/IUSET HA YPOBEHb TaKUX MOKa3sa-
Tenen, kak ce6ecToMmMOCTb, LieHa NMpoAyKUMK, MpubbIb, peHTabeNbHOCTb.
KOHKYpeHUMs Mexay npou3BOAUTENAMU Pa3BepTbiBAETCA [/1aBHbIM 06pa-
30M Ha Moje KayecTBa BbIMyCKAeMOW NposyKuuu. PocT athdekTMBHOCTM
MPOM3BOACTBA CBA3aH C MOBbLILLEHNEM KayecTBa NPOAYKLUMK, eClin LieHa na
NPOLYKLUMIO 60/1ee BbICOKOTO KauyecTBa BbIpacTeT B 60/bLUEl CTENEHN, YeM
3aTpathbl HU NOBbILLEHWe KavecTsa [3].

Onpegenum y6bITKK (BbiUrpbiwmn) PYT «benopycHe(Tb-Oco6mHO» 3a
CUeT peasm3aLmy NPOLYKLM XXMBOTHOBOACTBA HWU3KOr0 KayecTBa 3a 2024
r. (tabn. 5).

M3 gaHHbIX Tabn. 5 BMAHO, UTO 3a CYeT peanu3aLmu MpoLyKLMM KUBOT-
HOBOACTBa HW3KOro kavectsa B 2024 r. 6bl1 NONy4YeH YOLITOK B pasmepe
90,12 TbIC. pyo6.
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Ta6nuya 5. Bemurpsi (yosiTox) PYII «BenopycHedrs-Ocodnno»
3a cYeT peaTH3alMu MPOAYKIHH ’KHBOTHOBOJCTBA HH3KOT0 KavecTBa, 2024 r.

PeannsosaHo B CpepHsas
Bbiur- MoTtepu
husmnye- o LieHa
KO 3aYeTHON | pbiw (+), canm3a- -),
Bua npoaykuum acce macce noTepu P vm BbIIPbILIN
(T, TbIC. ), T, Hnn, (+),
(T, Tbic. wT.) ThIC. WT py6IT, ThbiC. py6
wr.) ) S TeIC, W - Pyo.
Morsoko 3498 3662 164 1181 193,68
Mrco KPC & xutmol | 99 160 69 4113 283,80
Anua 2802 2802 0 248 0
B LienoM Mo >XMBOTHOBOACTBY -90,12

YXunsoTHoBoaueckas cnyxba PYT «benopycHedTb-OCOOMHO» 3aHUMAeT
LIeHTpa/IbHOe MECTO B YMpaB/ieHUM OTPAac/bio XXMBOTHOBOACTBA, OT 3TOM0 B
KOHEYHOM UTOre 3aBUCUT pPe3y/bTaTMBHOCTb oTpacau. B PYT «benopyc-
HeTb-OCOBMHO» BETEPUHAPHAA U 300MHXEHEPHAA CNYXKObI YKOMN/EKTOBa-
Hbl Kagpamn He B [OCTATOYHOM CTeneHW. Tak, HOPMAaTUBHAsA UMCNEHHOCTb
PabOTHUKOB 300MHXXEHEPHON W BETEPUHAPHON CyX6 cocTaBnseT 48 yeno-
Beka, Mo hakTy — 45 yenosek. Bce yHKUMM pabOTHUKOB 300MHXXEHEPHOI U
BETEPMHAPHOI CNY)XKO 3aKpensieHbl B COOTBETCTBYHOLMX LO/HKHOCTHBIX WH-
CTpyKumax. [JO/mMKHOCTHbIE MHCTPYKLMK, ucnonb3yemble B PYTT «benopyc-
He(hTb-OCco6MHO», pa3paboTaHbl Ha OCHOBAaHMM KBAM(IMKALMOHHBIX XapakK-
TEPUCTUK OMPeLeNeHHbIX JO/MKHOCTER cnyxawmx. CnefyetT OTMETUTb, YTO
Ha NpegnpuaTM nmetoTcs MoNoXKeHNs 0 BETEPUHAPHOW 1 300TEXHUYECKOM
cnyxx6ax. HaumcneHue 3apaboTHOI NnaTbl PabOTHUKAM, 3aHSATbIM B XXUBOT-
HOBO/CTBE, NPOM3BOAMTCA NO PACLEHKAM 3a LieHTHep, TOHHY (e4uHULY) npo-
13BefiEHHOI MPOAYKLMM, Ha OCHOBaHWK «[1oMoXeHUs No onfaTe Tpyda pa-
60THMKOB PYT1 «benopycHe(Tb-OCOOMHO». B Lensix coBepLUeHCTBOBAHMA
ynpaB/eHWs OTPac/ibio XXMBOTHOBOACTBA Mbl Npegnaraem B PYT1 «benopyc-
He(hTb-OCco6MHO» 1cnonb3oBaTh KTY 1 rogoBoii nnaH paboTbl XMBOTHOBOA-
YECKOM CNYXObI.

Takum 06pa3oM, aPeKTUBHOe YyrpaBieHNe KauyecTBOM Tpyfna W npo-
LyKUMW B OTPac/in XMUBOTHOBOLCTBA UrpaeT K/OUEBYHO POSib B [OCTUXKE-
HWX YCTOMYMBOrO PasBUTUA W YAOBNETBOPEHMMN PacTylmx TpeboBaHWiA
notpebutenein. BHegpeHne CUCTEM MEHeIKMEHTa KayecTBa, aBTOMaTu3u-
POBaHHbIX TEXHO/OTMIA KOHTPO/S, COBPEMEHHBIX METOAOB MOTUBALMMN MEP-
COHasla 1 CTPOroro cobMoAeHNs BeTEPUHAPHO-CAHUTAPHBIX HOPM MO3BONS-
€T 3HAYUTENIbHO MOBLICUTL MPOU3BOAUTENBHOCTb, CHU3WUTL CE6ECTOMMOCTb
NPOLYKLUMM N MUHUMM3NPOBATL PUCKU. OC060e BHMMaHWe AO/MKHO yie-
NATLCS HEMNPePbIBHOMY 00YYEHWIO COTPYAHWKOB, LMpOBM3aLMn npouec-
COB W MCMO/Ib30BAHUIO aHAMTUYECKUX WHCTPYMEHTOB 15 MOHUTOPUHIa
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K/OYEBbIX MOKasaTesiell. COBEPLUEHCTBOBaHME YMPaB/EHNS! KAYeCTBOM B
)KVMBOTHOBO/ACTBE TPeGYeT KOMMMEKCHOrO MOAX0Aa, OGbeAVHSIOWErO WH-
HOBALMOHHbIE TEXHOMOTUK, TPaMOTHYIO OpraHu3aLuio Tpya W CTporuit
KOHTPO/Ib Ha BCEX 3Tanax Mpou3BOACTBA. JTO He TOMbKO CMOCcOGCTBYET
POCTY 9KOHOMMWYECKON 3(heKTUBHOCTM MPEeanpUsTUiA, HO W YKpensseT
[0Bepue NoTpeGUTENeil K NpoayKumm, obecneunsas AOMrOCPOYHOE PasBU-
Tne oTpac/u.
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METOJUKHN OBOCHOBAHMUS KAYECTBA MOJIOKA
Yupeoicoenue obpasosanus «benopycckas cocyoapcmeennas opoeHos
Oxmsbpuvckou Pesontoyuu u Tpyoosoco Kpacrnozo 3namenu
CeNbCKOXO03ANUCMBEHHAA AKAOCMULY,

Topxu, Pecnybnuxa benapyco

AnHoTanus. B cTaTbe NprBefieH 0630p OCHOBHbLIX METOAMK Hay4YHOrO
060CHOBaHWsI Ka4ecTBa MO/IOKa.
Karouesble c1oBa: MOJIOKO, KQYeCTBO NPOAYKLMM, METOAUKM OLEHKM.

B Pecny6nvke benapycb TpeboBaHUS K KauecTBY MOMIOKA PerfiaMeHT -
PYIOTCS HaUMOHA/IbHBIMI 1 MeXAYHAPOAHbIMU CTaHAapTamu, YTo 0ByCnoB-
NEHO 3HAYNTESbHBIM 3KCMOPTHBLIM NMOTEHLMANOM MOMOYHO oTpaciu [1].

[ns xopoluero Ka4yecTsa CbIpOro MoJiOKa, a B NOC/eAYHOWEM W NUTbE-
BOro MOJIOKa TpebyeTcst coboAaTh TEXHONOrMYeCKUe TPe6OoBaHNS:

1) MOMIOKO A0/MKHO GbITb MOMTYYEHO OT 3[0POBLIX KOPOB, HA TEPPUTOPUM
61aronoy4yHon B OTHOLLEHUN MHEKLMOHHBIX U APYTrMX 06LMX ANst Yeno-
BEKa U XXMBOTHbIX 3a601eBaHNIi ¢ CO6Nt04eHEM TPe6OBaHWiA, YCTaHOBEH-
HbIX  3aKOHOAaTenbcTBOM  Pecnybnukn  benapycb,  BeTepuMHapHO-
CaHWUTapHbIMU NpaBuUIamm;
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2) MOMIOKO MOCAe JOEHNS KOPOB JO/MKHO ObITb MOABEPrHYTO NEPBUYHON
06paboTKe;

3) BO BpemMs NepeBO3KM OXNaXEHHOIO MO/IOKa K MeCTy nepepaboTku 1
Ha MOMEHT Hayana nepepaboTKW ero TemnepaTypa He LO/HKHA NpeBbIWaTh
10 °C;

4) ona Npou3BOACTBa NPOAYKTOB nepepaboTKy MO/OKa He [onycKaeTcs
MCMNOMb30BaHME MOJIOKA, MOMYYEHHOTO B TeYeHMe MNepBbIX 7 AHel nocne
[lHS 0TeNla KOpOB U B TeYeHue 7 JHeld [0 AHS UX 3anycka (nepef oTenom),
OT 60/bHbIX KOPOB M / NN HaxXOLAWMXCSA Ha KapaHTUHE, a Takke [0 UcTe-
YEHWs Neproja BPEMEHW, PEKOMEHJ0BaHHOIO BETEPUHAPHbLIM BpPayoM, Mo-
C/le OKOHYaHWs IeYEHNs KOPOB C NPUMEHEHMEM JIeKapCTB;

5) AN M3roToB/EHWA NPOLYKTOB AETCKOIO NUTaHUA LO/KHO MUCMOMb30-
BaTbCA MOJIOKO COPTa 3KCTpa U BbicLLero copta [5].

Ha ocHOBe aHanu3a COBPEMEHHbLIX MCCMeLOBaHWUI KayecTBa MOJOKa B
Benapycu BblaensoTcsa KNoYeBble METOAUKM U UX Hay4YHble 060CHOBaHUS.

M. M. KapnieHs, B. H. Mogpes, A. M. KapneHns v C. J1. LLlamny npegna-
ratoT MeTOAMKY KOMM/IEKCHOTO aHanu3a BAMSHUSA NepBUYHOL 06paboTKy 1
yCnoBwin cofepxaHns. Metoguka 060CHOBbIBAET ONTUMM3ALMIO TEXHONO-
rniA CoepXKaHns XXMBOTHbIX /15 MOBbILUEHWS BbIXOAA TOBAPHOIO MOJIOKA.

Takke OHU NpegnaraloT METOAUKY UHTErPUPOBAHHOW OLEHKM caHUTap-
HO-TUFMEHNYECKUX MOKa3aTeneil. B aToM MeTofe paccmartpuBaeTcs: opra-
HONENTWUYECKNI KOHTPOSIb, (DM3NKO-XMMUYECKME TECThI, MUKPOobuonoruye-
CKWUIA aHanM3 U MHHOBALMOHHOCTb [3].

. B. PagnoHOB npegnaraeT MeTOAMKY OLEHKM TEXHOMOrMYECKUX
CBOICTB MOJI0Ka, YYMTbIBAIOLLYH TEPMOYCTOMYMBOCTb M ChIUYXKHYIO CBEp-
TbIBEEMOCTb. JTa METOAMKA WCMOoMb3yeTcs nepepabaTbiBalolLMMK Npes-
NPUATUAMM /19 0T60pPA CbIPbA NOL KOHKPETHbIE NPOAYKTbI [5].

CneupanncTbl MHCMNEeKUMM NO UCMLITAHWUIO U cepTUmMKaLmm npegsara-
0T 3KCNPecc-KOHTPO/b 6e30MmacHoCTM. MeTogbl: TeCTbl Ha UHIMOUTOPSI,
KpuocKonus, pernameHT [4].

CpaBHeHVe MeTOAMK N0 3PHEKTUBHOCTY NPMBEAEHBI B Tab/. 1.

Ta6nuya 1. CpaBHeHue MeTOAMK 110 3(P(PeKTHBHOCTH

Kputepuii Metoanka Kapnexu OKCMPecc-KOHTPO/Ib
OO6BEKT OLIEHKM ChblIpbe Ha thepme MprieMka Ha 3aBoje
Bpems aHanmsa 2—4 vaca (nabopaTopHbIit) 5-80 cekyH/ (annapaTHblit)
["naBHbI NapameTp BnnsHue TexHonorum Ha coctaB | Cootsetctaue TOCT/TP TC
MpnMevarve OnTMmu3aums npousBoacTBeH- | OT6pPaKoBKa HEKOHAMLIMOHHO-
HbIX LIMKMOB T0 Cblpbs

CrepfyeT 0TMeTUTb, YTO paboTa M. M. KapneHu n apyrux BblaenseTcs ak-
LIEHTOM Ha TEXHOJIOrMYeckue (hakTopbl, 4TO NO3BOJISET MOBLICUTL PeHTabesb-
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HOCTb MPOW3BOACTBA. Bce MeToAbl MHTErpMpoBaHbl B CUCTEMY FOCYLapCTBEH-
HbIX CTaHZAPTOB W Harpas/ieHbl Ha BbINO/HeHWE Tpe6oBaHWA EBpasniickoro
3KOHOMMYECKOTO COHO3a, YTO KPUTWUYHO A5 3KCTIOpTa MOMIOYHOM NPOAYKLMN.

. B. lNycakoB pa3pabaTbiBaeT U BHeLPSET METOLO/OMMI0 CKBO3HOIO
yrpaB/ieHNs KayeCTBOM, COYeTas Hay4Hble UCCMefOBAHMA C NPaKTUYeCKU-
MU peLLeHnsmMn 4ns npegnpuatuii. CKBO3HOe yrpasieHne KauecTBOM — 3T0
KOMM/IEKCHAA CWUCTEMa, OXBaTblBalOLLlan BCE 3Tanbl XXW3HEHHOTO LKA
NPOLYKLMM: OT NPOM3BOACTBA Cbipbs 40 pean3aLmm roToBoro nNpojoBosb-
CTBMA. MeTo40/10rMs CKBO3HOIO YNpaB/ieHNs KavyecTBOM 6a3npyeTcs Ha:

1) npoueccHOM Noaxofe: ynpasieHne Ka4eCTBOM PacCMaTpuBaeTCst Kak
Lilenoyka B3ayMOCBS3aHHbIX npoueccoB (MPOM3BOACTBO, NepepaboTka, No-
rMCTUKa, CObIT);

2) BapuaTUBHOCTU: BbIOOP METOAOB 3aBUCUT OT YPOBHS PasBUTUSA CU-
CTeMbl Ka4eCTBa, OTPacneBblX 0CO6EHHOCTEN 1 Lieneil CyobeKToB;

3) MHTerpaumn: COBMELLEHUE WMHCTPYMEHTOB CTaHZapTu3aumu, KOH-
TPOAS, MOHUTOPWHIa U CTUMYIMPOBaHUA [2].

Ha HauuMOHanbHOM YPOBHe B 3aBMCMMOCTW OT MOAX0Aa K pasBUTUIO
3/1IEMEHTOB CMCTEMbI CKBO3HOTO YMpaB/ieHNst KaueCTBOM BbleNeHb! Creay-
lOLLMe METOAO0/IOrMYECKME BapUaHTbl: OAHOKOMMOHEHTHBbIA, MHOrOKOMMO-
HEHTHbI 1 KOMMNEKCHbIN (Tabn. 2) [2, c. 17].

Tabnuuya 2. Meroo10ruyeckne BApUAHTHI Pa3paboTKH MPeIJI0KeHHil 10 Pa3BUTHIO
CHCTeMbI CKBO3HOI0 YIPaBJIeHUsI Ka4eCTBOM (03 1eMeHTHBII MOIX0/1)

BapuaH-
Thi CyLLHOCTb Knaccuyeckme meTogpl
PaspaboTka npegsioXKeHnii no cosep- | PasBMTOCTb B LEMOM  CUCTEMbI
OpfHo- LLIEHCTBOBaHWIO (HOPMUPOBaHUS Me- | YMpaBfieHNs! Ka4eCTBOM MPOAYKLMN
KOMMO- XaHu3Ma perynmpoBaHus OnpefeneH- | nNpu  Haiuyum HEKOTOPbIX Heno-
HEHTHbI | HOrO 3/1lEMEHTA CUCTEMbI YNPaBAEHUS | CTaTKOB PErynnpoBaHUs 3/1EMEHTOB
Ka4yecTBOM CUCTEMBI
MHoro- o Pa3BMTOCTb B LIE/IOM  CUCTEMbI
Pa3paboTka npegsioxeHunidi No cosep- H
KOMIMO- yrpaBneHns KayeCcTBOM MpoAyKLuun
LUEHCTBOBAHUIO  psAfa  3/1IEMEHTOB
HEHT- npy HaIMYUN HeJOCTaTKOB pPerynu-
o CUCTEMbI YNPaB/eHUs Ka4eCTBOM
HbIi POBaHUA 3/1IEMEHTOB CUCTEMbI
o AKTYa/IlbHOCTb COBEPLUEHCTBOBaHNSA
PaspaboTka npefJioeHWii No cosep- o
Kom- CYLLECTBYIOLLEN CUCTEMbI yrpas/ie-
AneKc- LIEHCTBOBAHMIO CUCTEMbI YNpaBneHna | © o KAYECTROM Ha  MpUHLMNaX
o KauyecTBOM B M An HLMPO-
HbIi aecTso UEOM AAbdEpEHLAPO KOMIM/JIEKCHOrO U MNPOLECCHOro
BAHHO MO CTPYKTYPHbIM 3/71EMEHTaM
noAxof0B

MeTO/0/0rMs CKBO3HOIO YNpaB/eHUst KauecTBOM TPeGyeT rbKoro co-
UeTaHMs CTPATEruecKoro MniaaHMpPoBaHUs, MPOLIECCHOTO Noaxoda W agan-
TVUBHBIX MHCTPYMEHTOB.

Takum 06pa3oM, JOCTUXKEHME BbICOKOTO M CTaGW/IbHOTO KayecTBa Npo-
AYKUMM Ha MPeanpusTMM NO3BOMSET: YBENUUMTL 06bEM peanusauuu, a,
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CNnefioBaTeflbHO, M MpUBLIIN; 06ecneynTb KOHKYPEHTOCMOCOGHOCTL Mpo-
OYKUMW; CHU3UTBL PUCK GaHKPOTCTBa M 0becneynTb YCTONRUMBOE (hMHAHCO-
BOe NOsIoXeHwWe npeanpuatus [6].
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YIIPABJIEHUE KAYECTBOM TPYJA U TPOAYKIINU
OTPACJIM ’KUBOTHOBOJCTBA B KCYII «PYJAKOBO»
BUTEBCKOI'O PAUOHA

Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpucxoi Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHASL AKAOEMUSY

Topku, Pecnybnuka Benrapyco

AHHOTanus. YMpaB/eHne Ka4yeCTBOM Tpyda W MpOAyKUMW OTpacnu
mBoTHOBOACTBa B KCYT «PynakoBo» Brute6ckoro paiioHa.
KiroueBblie cjioBa: ynpas/eHue, NPOAYKLUN, XXMBOTHOBOLCTBO.

YnpaBfeHne KauecTBOM — 9TO METOAbl U BUAbl [eSTeNbHOCTH onepa-
TWBHOIO XapaKkTepa, UCNo/b3yeMble A5 BbINOHEHWS TpeboBaHWIA K Kaue-
CTBY MPOW3BOANMOIA NPOAYKLNN.

Ocobyto akTyanbHOCTb NPoG/ieMa KauecTBa UMEET fsl OTPAC/N XKMUBOT-
HoBoACTBa. C MOBbILLEHMEM KauecTBa MPOAYKLMM pacTeT 3d(heKTUBHOCTL
0Tpac/1, Co3[atoTcsa YCA0BUS ANs YCMeLHoW pa6oTbl NepepadaTbiBatoLLel
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MPOMBILLNEHHOCTU W 60Mee MOMHOro YAOBNETBOPEHUA MOTPEBHOCTU Hace-
NneHms.

KCYT «PynakoBo» — OfjHO 13 BefyLLMX arpapHbIX X03AicTB BuTebekoit
061acTH, B KOTOPOM GO/bLLIOE BHUMaHWe YAEeNAT BOMpocaM KayecTsa Tpyaa
M NPOAYKLMW KaK B LI/IOM, TaK Y B OTPaC/u >XMBOTHOBOACTBA B YaCTHOCTMU.

B KCYT «PypakoBo» 3amecTuteslb [MPEKTOpa Mo >KWMBOTHOBOACTBY
BbINOMHSAET PYHKLUMW BbICLLErO YNPaBASIOLWEro opraHa CMCTeMbl ynpasse-
HWA KayeCcTBOM NpoayKuuu. OCHOBHbIMUW 3BEHbAMM, HEMOCPEACTBEHHO Bbl-
MOSHAIOLLMMMN  PacnopsXXeHna AWpeKTopa, ABMAITCA 300TEXHUYEcKad W
BETEPMHAPHAsA CNYXObl, PYKOBOAAT KOTOPbIMMW INaBHbIA 300TEXHUK W NaB-
Hbix BeTBpay. B KCYT1 «PygakoBo» Ansi pab0THWKOB OTPac/N XXMBOTHO-
BOZCTBA pa3paboTaHbl 40/MKHOCTHbIE UHCTPYKLN

B KCYT1 «PyfakoBo» MHOIO BHUMaHWA YAenatoT caHUTapHO — ruruve-
HWYECKOMY COCTOSHUIO (DEPMbl U 3L0POBbIO YXMBOTHbIX. YX1BOTHOBOAYE-
CKVe (bepMbl OTAENEHWS PACTONIOXEHBI Ha CAHUTAPHO — AOMYCTUMbIX pac-
CTOAHMAX OT XWAWLLHBLIX NOCTPOEK. PepMbl HaXOAATCH B MOHMXKEHHbIX
MeCTax, 4YTO He MO3BOMAET BO4AM NOCTYNaTb Ha TEPPUTOPUIO XKMMNOrO Cek-
Topa. Bce 34aHuMs, COOPYXXEHMS U NMOMELLEHMS XXMBOTHOBOAYECKUX 0ObEK-
TOB COeAVHeHb! YA06HbIMM Npoe3samu, nepexofaMu, JOPOXKaMU U KOpH-
fopamu

B KCYT1 «PygakoBo» 60/bLLOE BHMMaHWe YAENST COCTOSHMIO Kaude-
CTBa BbINOMIHAEMbIX PABOT. Tak NpU KOPMAEHUN KOHTPOIMPYEMbIMU MOKa-
3aTeNiAMU ABNAKOTCA MOTEPU KOPMOB MPU LOCTaBKe, COGNOAEHME Bblaaun
HOPMbI KOPMOB, pasfaya Kopmos (Tabn. 1). Hanpumep, KOHTPONb pasgaym
KOPMOB OCYLLECTB/ISIETCA BU3yaslbHO, HOPMOIA SIBNAETCSA paBHOMEPHOE pac-
npeseneHne KOPMOoB No BCEMY (DPOHTY KOPMIEHNUS.

Tab6nuya 1. Ouenka KavecTBa OTAEIbHBIX BUIOB PAa0OT B MOJIOYHOM CKOTOBOACTBE
npu kopmiienuu B KCYII «PynakoBo»

KoHTponmpyemble MeTog oueHkmn | KoadhdmupyeHt
rokasarenun Hopma OTK/IOHeHNA KayecTsa KayecTsa
n BblnomieHme Tpe- KOHTOrbHOe 1,0
OTEPY KOPMOB OTcyTCTBYIOT GoBanuii B3BeLLVBaHWe
npw AOCTaBKe HeBbinonHeHwe (BbI6OPOYHO) 08
TpeboBaHuiA '
1,0
CoorsetcTBue '
B cooTBeT-
CobntoaeHue Hop- TpeboBaHMAM
Mbl BblZAUN KOPMOB CTBUM C paun- | 5o, B3seLumBaHvie 0,9
OHOM +10%
- 0,8
Kopma pac-
npegeneHsbl CootBeTcTBUE 1,0
pasHOMepHO | TpeGoBaHWAM
Paspaua kopmos no Bcemy HeBbinonHeHve BusyasisHo
(DPOHTY KOpM- | Tpe6oBaHUiA 0,8
NeHns

230




Ecnun pa3gaya KOpMOB COOTBETCTBYET HOPME, TO KOI((PULMEHT NPUHK-
MaeTcsa pasHbIM 1, ecnn He cooTsetcTByeT, T0 0,8. B KCYT1 «Pyaakoso»
YAenaT BHUMaHWe BONpOocaM MOPaILHOrO M MaTepuaibHOro CTMMynmnpo-
BaHWs KayecTsa Tpyda v npogdykumyu. Onnata Tpyaa paboTHUKOB XXMBOTHO-
BOZCTBA MPOM3BOAWTCA MO CAE/bHLIM pacueHKaM 3a (hakTUYecKu BbIMoJsI-
HeHHbIi 06beM PaboT 1AM 06bEM NPOU3BELEHHOI NPOAYKLMN.

B X039/CTBE NMOCTOSHHO OCYLLECTBASIOT KOHTPO/Sb KayecTBa MPOLYK-
UMK, KOHTpO/b KayecTBa MOJIOKA OCYLLECTBNSET nabopaTopust X03aiCTBa.
MpoBoOAMT aHanu3bl MO COLEPXKAHMIO XKMpa, 6e/Ka, MexaHUYeCcKol 3arpas-
HEHHOCTW, KNUCNOTHOCTW, NIOTHOCTH, TEMNEPaTypbl.

B 2024 r. ko3ath(hMumeHT COpPTHOCTM Mosoka coctasun 0,9, 3a 2022-
2024 rr. 33 CYeT y/yu4lleHns KayecTBa PeasM3oBaHHOIO MO/OKa BbIpyyka
Bo3pocna Ha 920,6 Tbic. pyb. (Tabn. 2).

Tab6nuua 2. BenomoraresbHble pacdeThl /s ONpeaeeHHs] BIHSIHHS Ka4ecTBa MOJOKa
Ha BbIpyuKy B KCYII «PynakoBo»

Konnye- N3meHeHne
CTBO B Y enbHblit BbIPYUKM
BbIpyuKa, TbiC. .
o | 3aueTHOM Bec, % Pyka, TbiC. pY6 3
2 Bece, T cuer
CopTHOCTb g = -8 = ynyuie-
MonoKa = . S 2 & | Hua cTpykK-
5] [ [ [ — o o X - o
> S N 5 N S [Rzgl € Typbl
I| o S S S 2 |E592 3 peanuso-
159 159 9 Y K 2O ]
& |&5 o BaHHOrO
© |eE o MO/OKa
3kcTpacopT | 1,30 | 8124 | 7250 | 36,8 | 336 | 94250 |6824,13|10561,2| 37371
Sc')’i')CTL“”” 1,10 | 4687 | 7833 | 206 | 36,3 | 8616,3 |6238.26 | 51557 | -1082,6
1-if copT 092 | 2812 | 6495 | 42,6 | 30,1 | 5956,8 |4312,88 | 2579,0 | -1733,9
NToro... 15623 | 21578 100 100 23998,1 18295,9 920,6

C Uenbio COBEPLUEHCTBOBAHMA YMpaBfieHWUs KayecTsa TpyAa U Mpoayk-
ummn B KCYTT «PyakoBO» peKOMeHAYeTCS:

- pa3pabotatb [1010XKeHNs 0 NPOBEAEHNM COPEBHOBAHUIA cpeay paboT-
HWKOB XMBOTHOBOZCTBO MO HOMMHaLUMAM «Jlyyllee KauyecTBO paboTbi» U
«Jlydlliee KayecTsa NPOAYKLUN»;

- paspaboTtatb Mepbl MaTepuasibHOro CTMMY/IMPOBAHUA 32 KavyecTBO
TpyfAa v NpoayKLuu,

- pa3paboTatb CUCTEMY MEHe)KMeHTa KayecTBa Ha OCHOBE CTaHAapTOB
NCQO;

- ©XXerofjHo NPOBOAUTL N B KOHLIE rofja ornatlaTb UTOrM KOHKypca 1 co-
PEBHOBaHWI cpefn PaboTHWUKOB >XVBOTHOBOACTBA MO HOMUHALMAM «JTyu-
LLiee Ka4yecTBO paboThbl», «Jlyullee Ka4eCcTBO NPOAYKLMMN.
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B KCYT1 «PyfnakoBo» yaenaioT BHMMaHVEe BONpocaM KavecTsa Tpyaa U
NPOAYKLUM B XXMBOTHOBOACTBE, HO HaMW MPeAN0XKEH PsL MepPONpUATHiA No
YAYULLEHUIO CUCTEMbl YMpaBneHus KayecTBOM, K KOTOPbIM OTHOCUTCA
BHeApeHWe CUCTEMbl MeHe[XKMeHTa KayecTsa, COBEpLUEHCTBOBaHWe CuCTe-
Mbl MaTepuasibHOro CTUMY/MPOBaHNA, BHEAPEHWE B MPAKTUKY NPOBeLeHue
KOHKYpCOB B 06/1aCTW KayecTBa.

YK 631.152:636(476.4)

MasunoBckas /1. B., cmydenmxa

YIOPABJIEHUE KAYECTBOM TPYJA U MPOAYKIINN

B OTPACJIA )KUBOTHOBOACTBA

OAO «MOTWJIEBCKHUI JJEHOK» MOTMJIEBCKOI'O PAUOHA
Yupeoicoenue obpazosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpuvckotl Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUAY,

Topku, Pecnybnuka Berapyco

AnnoTtanus. B ctatbe paccmarpusaeTcs yrpas/ieHMe KayecTBOM Tpyaa
M NpoayKumMm B oTpaciay XueoTHoBogcTBa OAO «MOruneBcKWin NeHOK»
MorunneBcKoro paioHa.

KuaroueBbie ciioBa: Ka4yecTso, ynpas/eHne, XXUBOTHOBOACTBO, NMPOLAYK-
uun.

OfHUM U3 BXHENLWMX HanpaBneHuii pasBUTAS PbIHOYHOW 3KOHOMYIKM
Pecny6nuku benapych B HAacTOsILLEE BPEMS SBMISETCS MOBbILLEHWE Ka4ecTBa
MPOAYKLMW W Ha 3TOI OCHOBE MOBbILLEHWE 3(EKTUBHOCTM 06LLECTBEHHO-
ro NMpoM3BOACTBA. YMPaBMEHNIO KAUYeCcTBOM Ha MpeanpusiTUM B HacTosLLee
BPEMS YfeNseTCs OrpoMHelilee BHUMaHWe, YTO CBS3aHO C HaIMUMEM Bbl-
COKOW KOHKYPEHLIMM KaK BHYTPW OfiHOI CTpaHbl, TaK U Ha MeX/yHapoaHOM
pbiHKe. B pe3ynbTaTe BO3ALWCTBMA (haKTopa KOHKYPEHLMW Ans Npeanpus-
TWIA CTAHOBUTCS HEMa/OBaXHbIM MOAJEPXKaHUe YPOBHS KauecTBa U €ero
MOCTOSIHHOE MOBbILLIEHNE, TaK KaK MPY MPOYMX OAMHAKOBbIX YC/OBUSX KOH-
KYPEHLUIO BbINTPLIBAET NpeAnpusTiie ¢ 60Mee BbICOKUMU KaueCTBEHHbIMM
napameTpamMy Wau npegnaratolLee KOMMaeke ycnyr. Mpo6iema noBblLLeHNs
KauecTBa MPoAyKLUWK aKTyanbHa Ans Nto6oro NpeanpusTis, 0CO6eHHO Ha
COBPEMEHHOM 3Tane, KOrfa B MOBbILLEHWM 3(eKTUBHOCTM NPOV3BOACTBA
BCe 60/Ibllee 3HaUeHMe UrpaeT PaKTop «KauecTBo NPOoAyKLUM», 0becneymn-
BalOLLMIi ee KOHKYPEHTOCMOCOGHOCTb. B HacTosLiee BPems B JlyULlUeM Mo-
NOXXEHUW OKa3bIBAKOTCS Te NPEANnPUATUS, KOTOpble MOMYT 06ecneunTb He
TO/IbKO HaMBbICLIYO NMPOW3BOAWUTENIBHOCTL TPYAA, HO W BbICOKOE KauecTBO
11 KOHKYPEHTOCMOCOGHOCTb NPOAYKLUMN.
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CwucTema ynpasnieHus kadecTBoM B OAO «Morunesckuid JIeHOK» CTPO-
UTCSA U (PYHKLMOHMPYET Ha CNefyrowmx npuHumnax:

1) KOMNNeKCHOe peLleHne NPo6/eMbl KaYecTBa — OXBAT He TOMIbKO Ka-
YecTBa KOHEYHOr0 NPOAYKTA, HO 1 BCEX ero COCTaBNAOLWMX (KavecTsa Tpy-
[a, CpeCcTB NPOM3BOACTBA) Ha BCEX 3Tamnax hoOpMMpPOBaHMS;

2) CMCTEMHbI NOAX04 — B NNaHWPOBaHUW, Y4yeTe, aHann3e, KOHTPOse 1
BCECTOPOHHEN OLiEHKEe KayecTBa KaXAoro Buaa NpofyKumu. KomnaeKcHbIi
M CUCTEMHbIV NOAXOL NpefycmaTpuBaeT paspaboTKy W BHEAPEHWE KOM-
Mnnekca BOCMMTaTENbHbIX, TEXHUYECKUX, TEXHONIOMMYECKMX, OpraHn3aLnoH-
HbIX M 3KOHOMUWYECKWUX MEPONPUATWIA, HampaBfieHHbIX Ha o0b6ecreyeHue
BbICOKOI0 KauecTsa NpoLyKLmMU;

3) opraHusaums paboT Ha 6ase CTaHAAPTM3aLMMK;

4) cosfaHne pabouux OpraHoB YMpaBNeHWs Ka4yeCTBOM Tpyda W Mnpo-
Aykunn;

5) NOCTOAAHHOE COBEPLUEHCTBOBAHWE CUCTEMbI YNPaBIEHNS KAYECTBOM.

B 0653aHHOCTU IN1aBHOTrO 300TEXOHMKa BXOAWUT OpraHu3auus rnposege-
HVEe KOHTPOSbHbIX [OEK W aHann30B MO ONpPefeneHnio XXMPHOCTH, MNOTHO-
CTW, KUCNOTHOCTM W YMCTOTbl MOJIOKA, a TakXe KOHTPONMpPOBaTb Konuye-
CTBO M KayecTBO MNPOLYKLMWU >XMBOTHOBOACTBA, NepefaBaeMOi Apyrum
noapasAeNieHnsM Uan peasim3yeMoi 3aroToBMUTENIbHLIM 1 NepepabaTbiBato-
LM OpraHu3aumsmM.

3a caHUTapHbIM COCTOSIHMEM (hepMbl CNeAUT rNaBHbIA BeTBpay. Cornac-
HO [O/KHOCTHOM MHCTPYKLMMW FNaBHbIA BeTBPay OCYLLECTBASET Haa30p 3a
BETEPVHAPHO-CAHUTAPHbLIM COCTOSIHMEM (DEPM, YOOMHBIX U MOMOYHbIX
MYyHKTOB, CK/AflOB XPaHeHWs MPOAYKTOB >KUBOTHOIO MPOUCXOXAEHUS, a
TaKKe 3a peanu3aL e XXMBOTHbIX, MPOAYKTOB.

[ns oueHKN KayecTsa Tpyda B oTpacin xumnsotHoBogcTea OAO «Moru-
NEBCKUIA NEHOK» UCMOJb3yeM KapTbl OLEHKM KavecTBa paboT (TexHonoru-
YecKue perfiaMeHTbl). TakkKe [OMNOMHUTENIbHO YCTAHOBUM LUKANY OLEHKM
KayecTsa Tpyfa npv Npon3BOACTBE MPOAYKLIMN MONOYHOIO CKOTOBOACTBA!

Kau. pyna = 1,00 — BbICOKOKaUYeCTBEHHBbIV TPYL;
xau. pyaa = 0,95 — [IOCTATOYHO BLICOKOE KAYecTBO TPy/a;
pyaa = 0,90 — cpefiHee KauecTBO TPy/a,
xau. pyma = 0,85 — HEBBLICOKOE KauecTBO TPYy/a;

Kicau. pyna < 0,85 — HU3KOE KauecTBO TPy/a.

B Tabn. 1 npegctaBneHbl 0606LLEHHbIE MOKAa3aTeNn OLEHKM KayecTBa
Tpyda B npon3BogcTee mosioka Ha OAO «Morunnesckuii neHok» 3a 2021—
2023 rr.
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Tabnunya 1. Ouenka kauecTBa TPy/Aa NPH MPOU3BOICTBE MOJIOKA

KoHTponmpyemble nokasatenu max min 2021r. 2022 1. | 2023T.
pompy!

KopmneHue 1 0,8 0,91 0,93 0,94
O6CnyXKVBaHKe KOPOB B pasHble 1 08 093 0.96 0.94
(hU3MOOrNYECKIME NEPUOLbI ' ' ' '
OcemeHeHe 1 NPOLYKTUBHOCTb 1 0,8 0,96 0,95 0,96
[LoeHne 1 0,8 0,93 0,96 0,96
ObecneyeHne ONTUMaIbHOTO MUK- 1 08 091 095 0.92
pokmMmaTta ' ' ' '
YncToTta NnomeLL,eHunin 1 0,8 0,91 0,94 0,94
TexHuyeckoe 06CNyXK1BaHve 060py- 1 08 093 0.92 0.95
[l0BaHNA ' ' ' '
BeTepuHapHo-caHUTapHble 06¢cneso- 1 08 095 098 0.98
BaHWs, 06paboTKM ' ' ' '
CobnrofeHne TPyA0BOI Ancumnan- 1 08 097 097 0.98
Hbl , , , ,
NToro... 9 7,2 8,4 8,56 8,57
Kiau. mpysa 1 0,8 0,93 0,95 0,95

CornacHo faHHbIM Tabn. 1, KayecTBo TpyAa MpW NPOM3BOACTBE MOJIOKA
Ha B OAO «Morunesckuii neHok» B nepuog 2021-2023 rr. ocTaeTca Ao-
BOJIbHO BbICOKUM. B 2023 1. KO3aduumeHT goctur 3HaveHus 0,95, yeenu-
YMBLUKNCH Ha 2,2 % Mo cpaBHeHMO ¢ 2021 T.

Takum 06pa3om, Npu NPOM3BOACTBE MO/IOKA Ha MPeANpUATUN PYKOBOA-
CTBYHOTCS Pecny6/MKaHCKMM pernameHToM «OpraHu3aunoHHble TpeboBa-
HWA MPY NPOM3BOACTBE MOJIOKA HA MOIOYHBIX KOMI/IEKCaxX NPOMbILLIEHHO-
ro Tuna». KoHTPosb 3a Ka4eCTBOM BbIMYyCKaeMOW MPOAYKLMN N Ka4yeCTBOM
TpyAa OCYLLECTBAAKOT PAg CNeLMaIncToB COrlaCHO 0643aHHOCTAM, 3aKpen-
NEHHbIX B JO/MKHOCTHbIX MHCTPYKLUUSAX.

KauecTBeHHble nokasatenu Mosioka B OAO «MOruaeBcKuii NeHOK»
npescTas/eHbl B Tabn. 2.

Ta6nuya 2. Mokasareau NPOU3BEIEHHOr0 MOJIOKA B 2023 1.

MapameTpbl 3HayeHve napameTpa
Jlakto3a 4,36
MnTaTenbHOCTb MOOKa 2978
COMO 8,74
benok 3,1
Caxap 4.8
Cyxoe BeLLeCcTBO 12,65

KauecTBeHHble MoOKasaTenn npousBoAcTBa Monoka B 2023 1. B
OAO «MorunneBckunii NeHOK» COOTBETCTBYET Tpe6OBaHMAM.
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BaKHbIM MNokasaTeneM MPOU3BOACTBA MO/IOKA ABMAETCA XXUPHOCTb U
BbIXOJ MPOAYKUMM NO copTam. B Tabn. 3 npoaHanusnpyem peanvsaumio
mMosnoka B OAO «Morunesckuin 1eHok» 3a 2021-2023 rr.

Tabnunuya 3. AHaau3 KayecTBa peaan3alui MOJIOKa

CopT peann30BaHHOro MoJIo-
O6bem
ToBapHOCTb CogepxaHuve Ka
log peanunsa-
MOJI0Ka Xupa, % 3KCT- nep-
unn, T % o %
pa Bblii
2021 8786 93,4 37 8347 95 439 5
2022 9345 93,1 3.9 9345 | 100 0 0
2023 10044 94,1 39 9994 | 995 50 0,5

Ha ocHOBaHWU faHHbIX Tabnuubl BUAWUM, YTO Ha NpeanpusaTuM pocta-
TOYHOE KOMMYecTBa MOJIOKA peanmsyeTcs copToM IKCTpa. Ero mpoueHTt
BapbMpyeT Mo rogam. HeratuBHbIM MOMEHTOB AB/ISETCA TO, YTO HEKOTOpas
[0N MOMIoKa peann3yeTcs MepBbiM COPTOM. [JaHHbIA (hakT 3HAYUTEbHO
CKa3blBaeTCa Ha LieHe U COOTBETCTBEHHO Ha BbIPYUYKe OT peanusauum mo-
NnoKa.

OueHka kavectBa Monoka OAO «MOruneBcKuWii IeHOK» NpuBefeHa B
Tabn. 4.

Tab6nuya 4. Ouenka KayecTBa MOJIOKA

rogbl 2023 .
Mokasarens K
2021 2022 2023 | 2021r.,
%
CpegHss LeHa peanusaumu, pye/T 814 1058 1090 133,9
l;;";g/i Ha NPOAYKUMIO BbICLIEr0 KayecTBa, 1000 1150 1150 1150
KoathumumeHT KayecTBa NPOAYKLMN 0,8136 0,9198 0,9474 116,4

KoathhmumeHT KayecTBa Mosioka coctasun B 2023 r. — 0,9474, 4to cBu-
[leTeNbCTBYET O BbICOKOM KauyecTBe NMPOAYKUMW. Temmn pocTa cocTas/ser
16,4 %.

OnpefenumM ynyLeHHY BO3MOXHOCTb NosydeHns 601ee BbICOKOWA fe-
HEXXHOM BbIPYYKM 3a peanv3auuio MO/OKa MOBbILLEHHOTO KayecTBa B
OAO «Morunesckuii eHoK» B Tabn. 3.5.
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Tabnuuya 5. YiyueHnHasi BO3MOKHOCTD IOJIy4eHHUsI GoJiee BLICOKOI AeHeKHOM BHIPYUKH
3a peajH3aluI0 MOJIOKA MOBBIIIEHHOT0 KAa4ecTBa

OBbem peanusaLym, T LleHa 1 TOHHBbI, BbIpy4ka 0T peanmsaiyu,
ThiC. pY6. TbiC. py6.
Bug npo- or-
LyKUmm Bos- thakT Bos- thakT Bos- K/10-
thakT 2023 MOMHO 2023 | MmoxHO 2023 MOXHO | He-
HUst
Monoko - 10044 10044 | 1090 | 1150 | 11545 | 11551 | 6
uToro
BT . 9994 10044 | 1150 | 1150 | 11493 | 11551 | 58
3KCTpa
1-r0 copT 50 1030 52 =52

MpoaHan“3nMpoBaB faHHble Tabn. 5 1 Npoun3BefeHHble pacyeTbl MOXHO
chenatb BbiBog, YTO B OAO «MOrnneBcknii NEHOK» CYLLECTBYIOT pe3epBbl
YBE/IMYEHNSI Ka4ecTBa NPOAYKLUMU, a CMEACTBEHHO M MONYYEHUA AONONHN-
TeNbHON BbIpyYkM. Tak, npu peausauum mosnoka 100 % copTom 3kcTpa
NPeanpuATUe MOXET AOMOMHUTENLHO MOMYUYNUTb BbIPYYKN B CYMME 6 ThIC.
py6.

COBOKYMHbIV KO3(PMLMEHT KauecTBa MO/IOKA NpVBe/EH B Tabr. 6.

Ta6nuya 6. CoBokynHbli K03 PUIUEHT KAYeCTBA MOJIOKA

MokasaTensb 2021r. | 2022r. | 2023T.
KoahthmumeHT KavecTsa NpoAyKLMK 0,8136 | 0,9198 | 0,9474
KoathmumeHT kayecTsa Tpyfa 0,93 0,95 0,95
COBOKYMHbIN KO3(h(ULMEHT KauecTBa 0,8735 | 0,9355 | 0,9498

COoBOKYMHbI KO3th(uLmeHT kavecTBa Mosioka OAO «Morunesckuii
NeHok» B 2023 r. cocTasun 0,9498 (+ % k 2021 r.), cnefosaTesibHO, B MO-
NOYHOM CKOTOBOACTBE 40OCTATOYHO BbICOKOE KaueCTBO NPOM3BOACTBA.

YKOMMNIEKTOBAHHOCTb  300TEXHWMYECKON W BETEPUHAPHON  CYXObl
OAO «MoruneBckunii NeHOK» COOTBETCTBYET OTpac/eBbiM Hopmam. Hepo-
CTaTOK KBa/IM(ULIMPOBaHHbLIX CMELVanucToB B 300TEXHUYECKON 1 BETEpU-
HapHOI OTPacnAX HeraTMBHO CKa3blBaeTCA Ha KauecTse Tpyda W, COOTBET-
CTBEHHO, Ha Ka4yecTBe NPOV3BOAMMON NMPOLYKLMN.

TakMm 00pa3oM, KayecTBEHHble MOoKasaTe/n MpoW3BOACTBa MOJIOKa B
OAO «Morunnesckuii IeHOK» COOTBETCTBYIOT TpeboBaHMsaM CTBE 1598-
2006 «Mosioko KopoBbe. TpeboBaHMA MpY 3aKynkax»: 6enok = 3,1, nakro-
3a = 4,36. OgHako, 2023 r. Ha NpeanpuUATUN Pean30Ba/IoCb MOJIOKO B He-
3HaUMTENIbHOM KO/IMYECTBE MepBbIM COPTOM. MpoBefieHHbIN aHanM3 noka-
3a/, 4To B 2023 T. Ka4eCTBO TPyAa B MOSIOYHOM MPOM3BOACTBE HAXOAMUTCH
Ha [OCTaTO4HO BbICOKOM ypoBHe (K = 0,95), a cama NpoayKLusa XapakTepu-
3yeTcs BbICOKMM KauyecTBOM (k = 0,9474). CpeaHuiA COBOKYMHBIA Koaddu-
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LMEHT KayecTsa Npou3BoAcTBa Mojoka coctasun 0,9498 B 2023 r., 4TO Ha
8,7 % npesbIWaeT ypoBeHb 2021 T.

[N noBblILWeHNA KayecTBa CAaBaeMOro MO/IOKa OMnepaTopbl MaLUVHHOIO
[0eHNs 0653aHbl CTPOrO BbIMO/HATL CaHWTapHbIe npaBuia A0eHUs KOpOB,
co6MI0AaTb YACTOTY B AOMJIbHBIX NOMELLEHMAX, MOCTOSHHO CMeAnTb 3a Co-
CTOSIHMEM BbIMEHW XXMBOTHbIX.

[na nosblleHns MOTMBaLMK Tpyaa TeKyllee NPpeMUMpOoBaHMe 3a OCHOB-
Hble pesynbTaTbl NPOM3BOACTBEHHO-(MHAHCOBON [AEATENbHOCTU CrefyeT
OCYLLECTBMATL C Y4eTOM KoapdumumeHTa Tpyaosoro yyactusa (KTY), KoTo-
PbI [OMKEH OMPeaensTbCs PYKOBOLUTENAMMW CTPYKTYPHbIX Nogpasgene-
HWIA N JOBOAMTLCA A0 CBefeHUs pabOTHWMKOB MpY NOABEAEHUN UTOrOB pa-
60Tbl 33 MCTEKLLNIA NEPUOA.

KpynHbIM pe3epBOM MOBbLILLEHWS PeHTabeNbHOCTU MPOAYKLMUM KUBOT-
HOBOACTBA fABMIAETCS YNYULLUEHWEe KayeCcTBa NPOAYKLUMU. STO OTHOCMTCA He
TONbKO K MOJOKY, HO U MfiCy CKOTa W ApYrMm Bugam npogykumun. OgHa us
OCHOBHbIX NPUYMH CMafa MACHOW M MOJIOYHON MPOAYKLUMM CBSi3aHa C He-
Y[0BNETBOPUTENbHLIM COCTOSHEM KOPMOBOM 6a3bl, HWU3KMM YPOBHEM
KOPMieHMs, HecbanaHCUPOBaHHOCTLI0 KOPMOBOIO paloHa. Pe3ko CHu3W-
nacb 3PeKTUBHOCTL UCMO/L30BAHUA KOPMOB, FEHETUYECKME BO3MOXHOCTYU
YXMBOTHbIX MCMO/b3YIOTCA B JIyHLUEM C/lydae HamnosoBuHy. Mostomy ofgHa
13 rNaBHeMWNX 3a4ay B NOAYYEHWN NPOAYKLMM BbICOKOTO KayecTBa — 370
CO3AaHMe KOPMOBOI 6a3bl HA KOPMaXx C BbICOKOI MUTaTeNbHOCThHO.

YK 632.937.1.04:631.11

Hemoxuna O. M., kauo. 9KoH. HAYK, Ooyenm

MEXAHUN3M YITPABJIEHUSI KOHKYPEHTOCIIOCOBHOCTBIO
NEPEPABATBHIBAIOIIUX MTPEJNPASATUI ATIK

Yupeoicoenue obpazosanus «benopycckas 2ocyoapcmeenuas opoenos
Oxmsbpovcxrou Pesonioyuu u Tpyoosoeo Kpachoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUSY,

Topku, Pecnybnuka Benrapyco

Annorauusi. 1A nepepabatbiBatowux npeanpustuin AMNK Pecny6nu-
Ku Benapycb, GPYHKLUMOHMPYIOLWMX HA PbIHKAX C BbICOKOM KOHKYPEHLe,
O4HOW W3 Hambonee akTyanbHbIX Mpo6iem, Tpebytoleli KapAMHANbHOIO
peLleHns, ABNAETCS COBEPLUEHCTBOBaHMWE YNPaB/eHUs KOHKYPEHTOCNoCco06-
HOCTbIHO.

KuoueBbie cioBa. KOHKYPeHTOCNOCOGHOCTb, MEXaHU3M YNpaBieHus,
ynpaB/ieHWe KOHKYPEHTOCNOCOGHOCTbIO, MepepabaTtbiBatoLLme npeanpus-
™9.
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Mpo6nema MOBbILLEHNS KOHKYPEHTOCMOCOBHOCTM NpeanpusTUiA U npo-
M3BOAMMON MW NPOAYKLMN CTaHOBUTCA OHOM U3 NepBOOYepefHbIX 3a4au
COBPEMEHHOr0 3Tana pasBUTUS 3KOHOMUKM. PelleHue ee akTyasbHO 0CO-
6eHHO An1a nepepabaTbiBalOLLMX MPeANpUATUL arponpPOMbILLIEHHOIO0 KOM-
nnekca, Tak Kak oT 3(h(heKTMBHOCTM (DYHKLMOHUPOBAHMA U KOHKYPEHTO-
CMOCOBHOCTM NPeanpUATHI 3TON ctepbl BO MHOrOM 3aBUCUT obecrneyeHune
MPOAOBO/LCTBEHHON 6e30MNacHOCTM rocyapcTBa.

KOHKYpeHTOCNOCOOHOCTL NPOAYKUMW ABASETCS MHOMOACNeKTHbIM $B-
NEHUEM, WUMEIOLLMM  KOMMJIEKCHYHO npupody. KOHKypeHTOCnoCco6HOCTb
NPOLYKLMMN MOXHO OMpeaennTb Kak CTeMneHb ero noTpebutensckol npu-
B/IEKATE/IbHOCTM MO CPaBHEHMWIO C aHA/IOrMYHLIM TOBApOM, 06ecreymBato-
Las ero cnocobHOCTb y4yacTBOBaTb B COpPEBHOBaHWW 3a NOTpebuTens Ha
LIeleBOM PbIHOYHOM CEerMeHTe C peasibHbIMU U MOTEHUMaNbHBIMU KOHKY-
PEHTaMW B KOHKPETHbIV Mepuoj, BpeMeHy 6narogaps onpegenieHHOMY Co-
YeTaHMIO CBOMCTB 3TOr0 TOBapa M MCMO/b30BaHWUI0 NPeANpUATEM MapKe-
TUHIOBbIX (PAKTOPOB, YTO 0becneumBaeT 3afaHHblii 06beM NpUdbIAW, Heob-
XOAVMYIO [O/H0 PbIHKA MM BOSMOXHOCTb peannsaumm apyrux ctpaternye-
CKMX Lenein npomssoguTens. B camom 06LLeM CMbICE MOA KOHKYPEeHTO-
CMOCOGHOCTbIO MOHMMAETCA CMOCOBHOCTL OMepexatb APYruX, UCMO/b3ys
CBOW MPeMMYLLECTBA B JOCTMKEHUM MOCTaBMEHHbIX Leneil. KOHKypeHTo-
CMOCOGHOCTb ABNSETCA OLHOWN M3 BaXKHEMLIMX WHTErpa/ibHbIX XapakTepu-
CTMK, WCMOJb3YEMbIX AJ11 OLEHKN 3((EKTUBHOCTN 3KOHOMMWYECKOW [aes-
TeNbHOCTM X03AMCTBYOLWNX CYObeKTOB [4, c. 71].

C. L. OxeroB B «T0OKOBOM C/10Bape PYCCKOro A3blKa» TEPMUH KOHKY-
PEHTOCMOCOGHOCTL TPaKTYeT Kak CMOCOOHOCTb BblAEPXMBATb KOHKYPEH-
L0, NPOTMBOCTONATL KOHKYpeHTaM [5, ¢. 224].

MpUMEHUTENBHO K XO3AACTBEHHOMY CYOBEKTY KOHKYPEHTOCMOCO6-
HOCTb MpefCcTaBnsieT co60li BO3MOXHOCTb 3()(hEKTUBHOM [AeATENbHOCTU ee
MPaKTUYeCcKoi NPUBLINLHON peanu3aumny B YCNOBUSX KOHKYPEHTHOTO PblH-
Ka. OTa peanmsaums 06ecrneymBaeTcsi BCEM KOMMIEKCOM WMEOLMXCH Y
npegnpuaTua cpeacTs [3, c. 58].

B cOBpeMEHHOM MMpPe KOHKYPEHTOCMOCOOHOCTb CTasia O4HVM U3 K/THo-
YEBbIX MOHATWIA, ONPeLeNAoLLIMX YCMELWHOCTb X03AACTBYIOWEr0 CyobeKTa
Ha BHELLUHEM PbIHKE, OfHaKO COBPEMEHHasA MUPOBas 3KOHOMUYECKas HayKa
[0 CUX Nop He fana efuHOl OBLLENPUHATON TPAKTOBKN COLEPKAHMA KaTe-
ropun «KOHKYPEHTOCMOCOOHOCTb», TaK 1 eMHOr0 06LLENPUHATOrO NOAXO0-
[ia K METOZjaM ee OLEeHKM 1 hopmmpoBaHus [1, c. 72].

JocTmKeHne KOHKYPEHTOCMOCOBHOCTY — CTpaTernyeckas Lenb Kaxao-
ro NPOMBbILLNIEHHOIO NpeanpuaTus. Ons peleHns 3Tol 3ajayuv npeanpus-
TUAM Heo6X0AMMO pa3pabaTbiBaTb COOCTBEHHYH) KOHLEMUMIO yMpaBfieHus
KOHKYPEHTOCMOCOOHOCTLHO NPeanpusThs, KOTopas NOCAY>XUT UM FrapaHToM
YCMELHOM NpeAnpUHMMATENLCKON AeATENBHOCTH.
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KOHKYpeHTOCNOCO6HOCTb — CIOXHOE M MHOTFOrpaHHOe CBOWCTBO, obec-
neymBatoLLee NpeBpalLleHre NpoayKTa TpyAa B TOBaphbl U YCIyru, NoTpeo6-
NsieMble HaceNeHeM 1 MPUHOCALLME MPMBLIL NPOM3BOANTENSM M NPOAAB-
uam. BocTpe6oBaHHOCTL TOBapOB M YCAYT UrpaeT OrpoMHY0 pofib B YCno-
BMSIX PbIHOYHOI 3KOHOMUKM. OHa 06ecrneyvBaeT yCTOWYMBOE 3KOHOMMYE-
CKOe pa3BuTWe NpeanpusTUil 1 NO3BOJISIET M CYLLIECTBOBATb U Pa3BMBaTbLCS
[2,c.12].

AhheKTMBHOE yNpaB/eHMe KOHKYPEHTOCMNOCOOHOCTLIO MepepabaThbiBa-
rowmx npeanpusatuii AMK obecneunBaeTcs peanvsaumeil NATU OCHOBHbIX

MPUHLMMOB, XapaKTePUCTMKIM KOTOPbIX NpeaCcTaBneHbl B TabnuLe.

IpuHOUNBI yNpaBiieHHs] KOHKYPEHTOCIIOCOOHOCTHIO NepepadaThIBAIOINNX

npeanpusTuii AIIK

MpyHUMn ynpasne-
HUIA KOHKYPEHTOCMO-
COBHOCTHIO

XapaKTepucTuKa NpUHLMNA YrpaBieHus

1. NHTerpuposaH-
HOCTb C 00LLEl cu-
CTEMOIA ynpaBfieHuns
npeanpusTuem

YnpaBnieHYecKme peLLeHns, NpUHMMaemble B 1K06OM cepe AesTenb-
HOCTU NPeSMPUATYS, NPSIMO UM KOCBEHHO OKasbIBAOT BIMSIHWE Ha
(hOpMMpPOBaHME KOHKYPEHTHbIX MPEUMYLLECTB N KOHKYPEHTOCMOCO6-
HOCTb NPeAnpUATHS

2. KoMnneKcHbIi
XapaKTep ynpas/fieH-
YeCKMX peLLeHuii

YnpaBneH4YecKue peLLeHNst B 06/1acTU (HOpMAPOBAHIS HOBbIX U MC-
M0/b30BaHMs CYLLECTBYHOLLMX KOHKYPEHTHBIX MPEUMYLLECTB, Npes-
MPUSTYS B3aMMOCBSI3aHbl 1 OKa3bIBaKOT NPSIMOE U/ KOCBEHHOE BO3-
LelCTBYE Ha KOHKYPEHTOCMOCOGHOCTb. B psifie clyyaeB 3To BO3zeli-
CTBME MOXET HOCUTb NPOTUBOPEUMBLIN XapakTep. Mo3aToMy ynpas-
NEHVEe KOHKYPEHTOCMOCOGHOCTLIO AO/MKHO PaccMaTpUBaThCs Kak
KOMMEKCHast cMcTeMa, 06ecreunBaroLLas paspaboTKy B3aMMo3aBU-
CMMBbIX YNpaB/IEHYECKNX PeLLEHMiA

3. AnHamun3m ynpas-
neHns

AheKTMBHbIE PeLLEHNS B 06/1aCTY YNPaBAEHNS KOHKYPEHTOCMOCO6-
HOCTb0, Pa3paboTaHHble U Peann3oBaHHble B NPeALLECTBYHOLLEM
nepvoge, He BCerfa MoryT ObiTb MOBTOPHO MCMO/b30BaHbI Ha Nochne-
OYHOLLMX 3Tanax AesTeNbHOCTYU NPeanpuATHS, YTO CBA3aHO C AeiCT-
BMAMU KOHKYPEHTOB 1 M3MEHEHMEM KOHBIOHKTYPbI PbIHKA FOTOBOW
NPOAYKLMIA, a TaKxKe C BHYTPEHHUMM YCNIOBUAMU (hYHKLMOHUPOBa-
HUS NPeAnpUATUS

4. AnbTepHaTMBHOCTb
Yrpas/ieHYeCKNX
peLueHuii

MoAroToBKa yNpaB/eHYecKoro peLLeHus B cthepe hopMm1poBaHist
HOBbIX 1 UCMO/b30BAHUS CYLLIECTBYHOLMX KOHKYPEHTHbIX Mpenmy-
LLIECTB NPEANPUATS JO/MHKHA NPesycMaTpuBaTh BO3MOXHOCTb a/lb-

TEPHATUBHbIX AelcTBUIA. [pW HANMUMK aNbTEPHATUBHBIX BAPUAHTOB

YNPABEHYECKNX PELLEHNI BbIBOP MX /11 Peann3aumm AoMKeH GbiTb

OCHOBaH Ha cucTeMe KpUTepreB, ONPeAensioLMX PoIHOYHYIO CTpaTe-
Mo NpeanpusiTus

5. OpneHTMpoBaH-
HOCTb Ha CcTpaTerunye-
CKVe Lienv passuTis
npegnpuaTvs

Jiobble BapnaHTbl peLLeHnii B 061aCTW ynpaBieHns KOHKYpPeHTOoCno-
COGHOCTbIO B TEKYLLIEM MEPUOZE AOMKHbI BbITb OTKOHEHBI, ECIU OHU
BCTYNatOT B MPOTMBOPEUME C LeNsAMU NPeanpusTys, CTpaTernyecku-
MW HanpaBneHVAMM ero pasBUTUSA, paspyLLatoT OCHOBY (hOpMMPOBa-
HUS| KOHKYPEHTHbIX MPEVMYLLECTB B NPEACTOsLLEM Nepuose
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Llenn ynpaBneHnss KOHKYpPEHTOCMOCOGHOCTLIO NepepabaTbiBaroLLmx
npegnpustuid AMK.

1. naBHas Uenb — POCT NpPUBbLIIM Ha BAOXKEHHbIA KanuTan (Mokasa-
Te/b — PeHTabe/IbHOCTb aKTUBOB).

2. Heobxoaymoe ycnosue JOCTUXEHWE [/1aBHOM LN — BbIMO/HEHUE
coumanbHbIX PYHKLMIA, BO3MI0XKEHHBIX FOCYAapCTBOM Ha NpeanpusaTue:

- POCT YPOBHSA ONnathl Tpyfa paboTHUKOB (NoKasaTenb — CPeAHAA Beun-
YMHa 3apaboTHON NNaTbl PpaboTHUKA NPEANPUATUS);

- POCT CTeneHW YAO0BMETBOPEHWSI MOTpebuTeneil KavyeCTBOM U LIEHOW
npoAyKumm (nokasaTenb — MapXxa 3atpar);

- POCT CTeneHW YLOBNETBOPEHWUS MHTEPECOB MOCTaBLUMKOB (MoKasaTe-
nn — Ko3(ULMEHT MOKPbITUA NOTPebHOCTEN B MaTepuasibHbIX pecypcax,
3a CYeT NocTaBok, obecneyeHHbIX NpeBapuTenbHbIMU 40T OBOPEHHOCTAMY,
BE/IMUMHA IKOHOMUYECKMX CaHKLMIA 3a HeCOB/I0eH e YCNOBWIA [OrOBOPOB
C NOCTaBLYMKamu);

- POCT CTeneH Y0BETBOPEHUSA NHTEPECOB rocyAapcTsa (nokasartenu —
KO3(h(PMLMEHT Ha/IOTOBbIX M HEHAIOrOBbIX NaTeXei B 6IoMKeT 1 BHEOHO-
XeTHble (hOHAbI, KO3DhMLMEHT cO3AaHMA paboumx MecT, Ko3hpuuueHT
(hMHAHCUPOBaHUS COLMAbHbIX HYXX/, 3a CHEeT Npubbinn);

- POCT CTENEHWN YAOB/ETBOPEHUS WHTEPECOB COOGCTBEHHWKOB MMYLLE-
ctBa (MOKa3aTeIM — pPeHTabenbHOCTb COOCTBEHHOrO KanuTana, Ko3ad-
(DMUMEHT TEKYLLER NMKBUAHOCTH).

YnpasnieHne KOHKYPEHTOCMOCOOHOCTLIO MPU3BaHO 06ecneynTb JOCTu-
XEHVIE NpeanpuATUEM 3a3[aHHOr0 YPOBHA PeHTabeNnbHOCTWM aKTWUBOB, Npe-
BbILLAIOLLIEr0 aHa/IOMMYHbIA YPOBEHb KOHKYPEHTOB Ha PbIHKE NpW BbIMOS-
HEHUW BO3/IOXKEHHbIX Ha MPeAnpusATUe CouMaibHbIX YHKLUIA B YCNOBUSX
KOHKYPEHTHOI0 COMepHUYECTBA.

YnpaB/eHne KOHKYPEHTOCMOCOBHOCTbIO ABASETCH YaCTHOW (PYHKUMEN
MeHeDKMEHTa, peasm3yemMoii MoCpeACTBOM 3aMKHYTOM MOC/nefoBaTe/lbHO
onepauuii U NpoLeayp B CBOEW COBOKYMHOCTU MPeACTaBASIOWMNX /ITOPUTM
yrpaBneHms.

ANropuUTM  yNpaB/eHnst KOHKYPEHTOCMOCOBGHOCTBI0 — 3TO 3aMKHYyTas
MoC/nef0BaTeNIbHOCTL YMNPaBAeHYECKMX MPOLEeAYp W OTAE/bHBIX Onepauuii,
BbIMO/IHAEMbIX PabOTHUKaMM  aAMWHUCTPATMBHOIO 3BEHA Pa3/INYHbIX
MepapxmyeckMx YpoBHel B OMpefefieHHOR, CTPoro 3afaHHol nocnefoBa-
TeNbHOCTM C UCMNO/b30BaHWEM CMeLManbHbIX METOA0B.

MpeanoXxeHHbIn anropuTM ynpaeneHns: KOHKYPEHTOCNOCOBHOCTLIO Ne-
pepabaTbiBatowx npeanpuaTniA AMK ocHoBaH Ha KOHLENUMW LENneBoro
MEeHeDKMEHTA, OPraHn30BaHHOIO N0 (PYHKLUMOHANbHOMY NpuHUMNY. OH
MO3BOJIAET CBA3ATb MPOLECChI NNAHUPOBAHUA U KOHTPONSA (4TO BaXHO A1
OTEeYECTBEHHbIX BHOPOKPATUYECKMX CUCTEM YMPAB/EHNS).
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Takum 06pa3oM, B MPaKTUKE YMpaB/ieHYECKO AesTeNbHOCTU Npeanpu-
ATUS BCe GOMlee LIMPOKOE BHUMAHWE [OMKHO YAENATCA KOHKYPEHTOCMO-
COGHOCTY MPOW3BOACTBA U MPOAYKLMW. B yCNoBUSX pocTa KOHKYPEHLMM
M3y4YeHMe U OLEHKA KOHKYPEHTOCMOCOGHOCTY MPOM3BOAUMBIX U PEaNnN30-
BbIBAEMbIX TOBApOB CTAHOBMUTCS HAaCYLLHbIM BOMPOCOM. OLEHNB KOHKYPEH-
TOCMOCOGHOCTL CBOEl MPOAYKLMW, MPEeAnpUsTUE MOXET paspaboTatb Me-
POMPUSATIS MO €€ MOBbILUEHWIO.

NNTEPATYPA

1. Bynko, O. C. KOHKYpeHLMs, KOHKYPEHTHbIE MPEeUMyLLeCTBa, KOHKYPEHTHbIe cTparTe-
rum / O. C. Bynko. — MuHck: MNpaso 1 a3KoHoMUKa, 2013. — 211 c.

2. BaneHnTnHoBa, H. W. ¥YnpasneHve kauectsom / H. . BaneHTnHOBa, B. E. Boukos,
B. A. BanieHTnHoBsa. — M.: MY, 2016. — 245 c.

3. Topbawko, E. A. KOHKypeHTOCMOCOBHOCTb MPOMBILNEHHOW npogyKumn /
E. A. lop6awko. — ClM6.: CM6Y3®, 2014. — 345 c.

4. MuwwnH, B. M. ¥YnpaBneHne kadyecTBoM: y4eb. mocobme / B. . MuwmH. — M.
IOHUTN-AAHA, 2012. — 386 c.
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Hemoxuna O. M., kauo. 9KOH. HAYK, OoyeHm

YIPABJIEHUE KAYECTBOM TPYJA U NPOAYKLHUU

B OTPACJIM ’KUBOTHOBO/JCTBA

Yupeoicoenue obpasosanus «benopycckasn 2ocyoapcmeeHnas opoeHos
Oxmsbpuvckou Pesontoyuu u Tpyoosoco Kpacnozo 3namenu
CeNbCKOXO3ANUCMBEHHAS AKAOEMULY,

Topku, Pecnybnuka Berapyco

Annoramus. B cTaTbe paccmMaTpuBaeTcs yrpaB/ieHUe KauecTBOM Tpy/a
11 MPOAYKLIMM B OTPAC/N XKMBOTHOBOACTEA.

KiroueBble ciioBa: YNpaBfieHne, KauecTBo, NPOAYKLIMMW, XMBOTHOBOS-
CTBO.

YXKMBOTHOBOACTBO SIBNSETCA OAHOM M3 K/HOYEBbIX OTpacneid arponpo-
MbILLNEHHOTO KOMM/eKca, 06ecneynBatoLLeli HaceeHne MscoM, MOMIOKOM,
ArLaMn 1 Apyrummn nNpogykKTamu. B ycnoBusix pocTa rio6anbHoro crpoca
Ha MPOAOBO/LCTBUE U YXKECTOUEHWs! TPeboBaHMIA K 6E30MacHOCTM M Kaue-
CTBY NPOAYKUMW YNpaBfeHne KayecTBOM TPyAA W BbiMyCKaeMoi npoaykK-
LMW CTAHOBUTCS KPUTMUYECKMN BAXKHBIM.

B COBpeEMEHHbIX YC/IOBUAX OFPOMHOE BHUMaHWE yaenseTcs Bonpocam
KauecTBa BbIMyckaemoil Npogykumn. OHO SBASETCA rNaBHON COCTaBAsAO-
LLeil B 6opbbe 3a pPbIHKK CObITa, 1 KaK CNeAcTBME — 3HAUNTENIbHbIE 06BHEMbI
NpPoAaX CebCKOX03ANCTBEHHOM NPOAYKLMM 1 NONyYeHns npuobbiau [1].
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OKOHOMMYECKMIA acrnekT NpobnieMbl KauecTBa 3aK/l04YaeTCs B MOBbILLe-
HUN 3(hHEKTMBHOCTY HaLMOHA/IbHOM 3KOHOMWKM, YBENIMYEHUU MPUOLIN
NPeAnPUATUIA, NOBBLILEHUM KOHKYPEHTOCMOCOOHOCTU MPOAYKLUMM KaK Ha
BHYTPEHHEM, TaK 1 BHELLUHEM PbIHKaX, palOoHabHOM 1CMO/b30BaHUM Ma-
Tepua/ibHbIX N 3HEPreTUHecKnx pecypcoB. [oBbIlIeHMe KayecTBa NPOLYK-
LMK CenbCKOT0O X03AKCTBA pacLeHMBaeTCs B HACTOsLLee BPeMs Kak peLua-
loLLee YC/I0BME ee KOHKYPEHTOCMOCOBHOCTY Kak Ha BHYTPEHHEM, Tak 1 Ha
BHELUHEM pbIHKaX. BbICOKWMI ypOBEHb KOHKYPEHLMM Ha OTeYeCTBEHHbIX
PbIHKaX NO6Y>KAaeT PYKOBOACTBO arpapHbIX NpeanpusTuii yaensts 6onbLue
BHMMaHWSI TPebOBaHMSM MOTPebUTeNein 1N 3aKa34yMKoB, MPOBOANUTL paspa-
60TKy Lenein n NoAUTMKU B 06/1aCTU KayecTBa, MIaHMPOBaHME KauyecTsa,
KOHTpONIA 1 obecneyeHMs KadecTBa MPOAYKLUUM, TO €CTb OCYLLECTBSATb
3(bheKTBHOE yMpaBneHVe KavyeCcTBOM NPOAYyKUMU. [o3ToMy 0cOo6eHHO
aKTyanbHO CO3faBaTb W BHELPSATb HOBEWLUME CUCTEMbl YNpPaBneHWs Kade-
cTBoM npoaykuumn AMK. [JaHHbIi BbIBOA NOATBEPXKAAOT crefytoLve dak-
TOpbI:

- BCrefcTBve 060CTPEHWS MMPOBOFO MNPOLOBO/MLCTBEHHONO Kpusmca
HabMHoAaeTCs MOCTOSHHBIA POCT LEH HA CeNbCKOXO3SMCTBEHHYO MPOAYK-
Lnio;

- COr/TaCHO CTaTUCTUYECKUM AaHHbIM, BbICOKOKA4YECTBEHHAsA NPOAYKLMS
NPUHOCUT NPUMeEPHO Ha 40 % 60/bLLEe NPMObLIIK, YeM NPOAYKLMS HU3KOTO
KayecTBa;

- B MUpEe pacTeT CNpPOC Ha OPraHMYecKyr) MPOAYKLMIO, LieHa Ha KOTO-
pyto BbiLe Ha 20-50 %;

- NpU 3aK/THOYEHUN CAENOK MEXAY NPU3HAHHBIMK B MUPE KOMMAHUSIMM
M MX NapTHeEpaMu Hanmume CepTUMLMPOBAHHOM CUCTEMbI YNpaBnieHus
KauyecTBOM CTaHOBWTCS 0653aTe/IbHbLIM YCNOBUEM.

Mpobnema KauecTBa MPOAYKLUMW B YCOBUAX KOHKYPEHTHOTO PbIHKA
OYeHb aKTyaslbHa [/151 BCeX ero cyobekToB. OfHaKO NMOHATUE KayecTsa Npo-
OYKUMKM C NO3ULMK MOTPebuTens U NpousBOAUTENS paccMaTpuBaeTcs no-
pasHomy. [ noTpebuTens KayeCcTBO MPOAYKUMM — 3TO CTeMeHb COBep-
LLIEHCTBA CBOMCTB U XapaKTepPUCTMK MPOLYKTa, KOTOpble CMOCO6HbI y0Be-
TBOPUTb UX MOTPeBHOCTM 1 TpeboBaHMA. KayeCcTBO MPOLYKLMM C TOYKM
3peHnsa NoTpebuTeneldi onpegenseTcs LenbiM pPAagoM rokasaTenei, cpeau
KOTOPbIX B MEPBYH 04Yepefb HEOOXOAMMO OTMETUTbL TEXHUYECKUE, (in3nye-
CKMe W MOTPeOUTEeNIbCKME XapaKTEPUCTVKN NPOAYKTa, a Takke ero 3Kono-
rmyeckyto 6esonacHocTb. Mpy BbiGOpe MpPoAyKTa 0co60e 3HauYeHue Ans
noTpebuTeNs UMeeT COOTHOLLEHME LieHbI U KaYeCTBa, a Takke HaLeXHOCTb
n3genus.

Takum 06pa3om, 3(eKTUBHOE ynpaBfieHWe KauyecTBOM — 3TO KOM-
MNEKCHbI N CUCTEMATUYECKMIA NPOLIECC YMPaB/EHNS, OCYLLECTBASEMBIN Ha
OCHOBE YETKOro COGMOAEHUS MPUHLMMOB YMpaBfieHUs KayecTBOM, Mpw
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MWHMMa/IbHBIX 3aTpaTax M MaKcMMalbHOM pesynbTaTe. [locnegHee oco-
6eHHO BaXXHO, TaK Kak 3(h(heKTUBHOCTb YNpaB/eHWs onpeenseTcs ero pe-
3yNbTAaTMBHOCTBIO M MaKCUMa/lbHOM OTAayeil fedATeNbHOCTM MpU MUHK-
Ma/lbHbIX 3aTpaTax Ha OpraHu3auMoHHbIE, 3KOHOMUYECKME, TEXHUYECKNE,
KagpoBble, CoLMasibHble MEPONPUATUSA 1 COaNaHCMPOBaHMI BCErO KOMMEK-
ca (haKTOPOB, BAMAIOLWMX Ha (POPMUPOBaHME 1 06ECTIeUEHNE KayecTBa Npo-
Lykumn. Pa3paboTka, cepTutukaums v NoLaepXaHne cMcTembl ynpasneHus
Ka4yeCTBOM B COCTOSIHWUM [EecrnoCO6HOCTY ABSETCS O4HWUM U3 cTpaTerunye-
CKUX HanpaBNeHWI AesTeNbHOCTU XO3AACTBYHOLLMX CYObEKTOB, UTO 3HAYM-
Te/bHO NOBLILLAET UX Pe3yNbTaTUBHOCTb, 3KOHOMUYECKYO 3((EKTUBHOCTb
M  KOHKYPEHTOCMOCOOHOCTb Ha OTEYECTBEHHOM W  MWPOBOM  PbIHKE.
[ns obecneyeHns COOTBETCTBYHOLLEN KOHKYPEHTOCMOCOOHOCTM CEbCKOXO-
3AACTBEHHON MPOAYKLMM Ha pblHKaX He06XOAMMO MOCTOSIHHO CleAnTb 3a
MOBBILLEHVEM €€ KauyecTBa. Y/ydlleHWe KayeCcTBa NPOAYKUMWU SBASeTCA
OAHUM W3 BaXXHEWLLIMX HanpaB/ieHWA WHTEHCMBHOIO WM MHHOBALMOHHOIO
pasBUTUS HaLMOHAbHOW 3KOHOMWKM, UCTOYHUKOM 3KOHOMMYECKOTO pocTa
1 3PPEeKTUBHOCTM 0OLLIECTBEHHOIO NPOV3BOACTBA.

MoBbILWEeHVE KavecTBa TpyZa M NPOAYKLMM B XXMBOTHOBOACTBE — HEOO-
XO4MMOE YCIOBME A1 YCTOMYMBOrO pasBuTUs oTpaciv. BHegpeHue cospe-
MEHHbIX TEXHOMIOTWiA, YyULIEHNe CUCTEMbI KOHTPONS M NPOdECCMOHAb-
Has MOArOTOBKA KafpOB MO3BOMAT YBEIMYUTL KOHKYPEHTOCMOCOBHOCTb
MPOLYKLMM KaK Ha BHYTPEHHEM, TaK 1 Ha MEXAYHapO4HOM pbIHKaX.

NNTEPATYPA

1. KoHoHOBa, B. A. YnpasneHne KayeCTBOM NPOAYKLMM XMBOTHOBOACTBA. Kypc fek-
umid: yue6.-metog. nocobue / B. A. KoHoHoBa, A. V. MopTHOiA. — Fopku: BICXA, 2021. —
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YIPABJIEHUE KAYECTBOM TPYJA U MPOAYKLNU
PACTEHMEBO/ICTBA B CEJIbCKOXO3SIHCTBEHHOM
OPI'AHU3ALIUU

Yupeorcoenue obpasosanus «benopycckasa cocyoapcmsennas opoenos
Oxmsbpuckoil Pesontoyuu u Tpyoosozo Kpacnozo 3namenu
CeNbCKOXO3ANUCMBEHHAS AKAOEMUSLY,

Topku, Pecnybnuka Benrapyco

Annoraumus. B ycnoBusx rnobanmsalmm arpapHbiX peIHKOB U YCUEHNS
KOHKYPEHLMW YNpaBfieHNe Ka4yeCTBOM B pacTeHWEeBOACTBE MpuoGpeTaeT
0CO0YH0 aKTyaNlbHOCTb A/151 CeNbCKOX03AMCTBEHHbIX OpraHu3auuii benapy-
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cu. B cTaTbe paccMaTprBaeTCs KOMMIEKCHBIA MoaXo4 K 06ecreyeHmnio Ka-
UecTBa, BK/IOUAIOLLMIA COBPEMEHHbIE CMCTEMbI MOTUBALMMN NEPCoHana, UH-
HOBALMOHHbIE TEXHOMOTUM MPOU3BOACTBA U 3((EKTUBHbIE METO/bl KOH-
Tpons.

KioueBble ciioBa. KauecTBO MpoAyKLUWK, pacTEHUEBOACTBO, MOTMBA-
Uus TpyAa, CTaHAapTM3aLMs, CENbCKOE X03SHCTBO, LIMGpOBM3aLYS.

PacTeHWeBOLACTBO SBSETCA CTPATErMYecKn BaXKHOM OTpac/blo arpo-
MPOMBILL/IEHHOrO KoMMnekca Pecny6nuku bBenapych, o6ecrnevmBatoLlelt
MPOLOBO/ILCTBEHHYHO 6E30MacCHOCTL CTPaHbl M 3HAYMTENbHYIO AOMH0 3KC-
MOPTHbIX MOCTYMNEHUIA.

Ocoboe BHUMaHWe YOenseTca BHELPEHWIO COBPEMEHHBLIX CUCTEM
yNpaBneHns Ka4yecTBOM, LM(POBLIX TEXHONOTUI U COBEPLUEHCTBOBAHMIO
MEeTOA0B MOTMBaLMU nepcoHana. dhdeKTUBHOe ynpaBfieHne Ka4yecTBOM B
pacTeHNeBOACTBe TpebyeT KOMMIEKCHOr0 MoAxoda, OO0beAHAKOLLEro Tex-
HUYECKWe, OPraHM3aLyOHHbIe U COLMabHbIe aCNeKTbl MPOU3BOACTBA.

B Pecny6nuke Benapycb BOMPOCHI KayecTBa Tpyfa W CefbCKOXO03Aii-
CTBEHHOI NPOAYKLUMN PErNaMeHTUPYHOT:

3akoHoM Pecnybnukn Benapycb «O KayecTBe M 6e30MacHOCTY NpPoOAo-
BO/IbCTBEHHOTO ChIPbSA U NULLEBLIX MPOLYKTOBY;

CTb 1470-2012 «[MpoayKumus pacTeHmeBoAcTBa. TpeboBaHMS K Kaue-
CTBY».

TKIM 45-3.02-294-2018 «[NpaBuia NPoM3BOACTBA OPraHWYeckoi mnpo-
AYKUMW» U APYTVMU HOPMaTUBHBIMW MPaBOBbIMI aKTaMMm.

3TN QOKYMEHTbI YCTaHaBAMBAKOT CTporue TpeboBaHWs KO BCEM 3Tanam
MPOW3BOACTBa — OT MOArOTOBKM MOYBbI M MOCEBHOr0 Matepuana fjo XpaHe-
HWA 1 TPAHCMOPTUPOBKM FOTOBOI NPOAYKUMA. apMOHM3aLmMa HaLMOHab-
HbIX CTaHAAPTOB C MEXAYHapoAHbIMW TPebOBaHUAMU SBASETCS BaXKHbIM
YC/IOBMEM YCMELLHOr0 Pa3BUTUS SKCMOPTHOrO NOTeHLMana otpacnm [4].

OfHVMM 13 KTHOYeBbIX (PAKTOPOB 06ecreveHnsi KadecTBa MPOLYKLMM
pacTeHMEBOACTBA ABMSETCA APEKTMBHAS CUCTEMA MOTMBALMK NepcoHana.
B 6e10pycCKMX CeMbCKOXO3AMCTBEHHbIX OpraHv3auusax MpoucxoamT no-
CTEMEHHbIN MEPeXOA OT TPaAULMOHHBIX METOLOB MaTepUalbHOTO CTUMYN-
pOBaHMst K KOMMIEKCHBIM MporpaMMaM MOTUBAaLMKU, KOTOPbIE YYUTbIBAKOT
pasnyHble NoTpe6HOCTY paboTHUKOB [3]. Hambonee apeKTUBHbIMU 5B-
NAKTCA CUCTEMbI OM/AaTbl TPYAa, couveTatoLive (PUKCUPOBaHHYIO 4acTb U
nepeMeHHble BbINaTbl, HAMPAMYIO 3aBUCSALLME OT KayecTBa BbIMOHAEMO
paboTbl M JOCTUIHYTbIX pe3ynbTaToB [6]. B nepenoBbiX CenbCKOXO3s-
CTBEHHbIX OpraHusaumax MUHCKOW W ['pOAHEHCKOW 06nacTeil BHeApeHbI
MPOrPecCUBHbIE CXeMbl NMPEMUPOBAHMUSA, KOTOPbIE YYUTLIBAIOT He TO/bKO
KOMIMYECTBEHHbIE, HO 1 Ka4YeCcTBEHHbIE MOKasaTein paboTbl, YTO MO3BOMNIO
NOBbLICUTL MPOU3BOAUTENBHOCTL TPYAa Ha 15-20 % [2].
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B coBpeMeHHbIX YCNOBMAX 0COOYIO 3HAYMMOCTb MPMOBPeTalT HemaTe-
pUa/ibHble MeTOAbl MOTUBALMMW. K HUM OTHOCATCA: NMporpammbl npodgeccu-
OHa/IbHOTO PasBMTMA U 0ByYeHMs, co3gaHne KOMGOPTHBLIX YCoBUIA TpyAaa,
y4yacTue paboTHMKOB B yMpaBfieHUM NPOU3BOLCTBOM, CUCTEMbI MPU3HAHNS
focTmkeHunid [1]. MpakTrka NepefoBbIX CENbX03MpPeanpuaTUii NoKasbiBaeT,
4TO perynsipHoe 06yyeHve COTPYLHUKOB COBPEMEHHbLIM arpoTexXHOMOrMAM
N MeTofaM KOHTPO/SA Ka4yecTBa CMOCO6CTBYET He TO/bKO MOBLILLEHWIO MX
KBaIM(UKALMKN, HO N YKPENIEHWUIO NOSBHOCTY K OpraHm3aumm.

B Benapycu Habnofaetcs akTUBHOE BHEAPEHWE 3/1EMEHTOB TOYHOIMO
3em/iefenus, aBTOMaTU3NPOBaHHbIX CUCTEM KOHTPOAS U LM(POBLIX MiaT-
(hopM MOHWTOpPMHra KadectBa. OCO60r0 BHUMAHWS 3aCNY>KMBAeT OMbIT
npumeHeHnss GPS-HaBuraumm 1 audhepeHLMPOBaHHOIO BHECEHWS YA06-
PEHWIA B KPYMHBIX CEbX030praHm3aumax. Takue TEXHOMOrMM NO3BOASAIOT
He TO/IbKO OMTUMM3MPOBATL 3aTpaTbl, HO M 3HAYWTE/IbHO YAYYLWWTb Kaye-
CTBEHHble MOKa3aTenu NPOAYKLMM 3a CUYET TOYHOIO CO6/0AEHUS TeXHOMO-
rMyecknx pernameHTos [4].

BakHbIM HanpaBfieHWeM SIBSIETCA cepTUMKauus MNpoun3BOACTBa MO
MeXAyHapoaHbIM cTaHgapTam. B 2023 r. 6onee 60 KpynHbIX CenbXxo3opra-
Hu3aumii Benapycu nonyumnu ceptuukaTbl COOTBETCTBMSI CTaHZapTam
ISO 22000 n GlobalG.A.P. [4]. 2TOT npouecc, XoTd 1 TPebyeT 3HAUNTENb-
HbIX VHBECTWLWIA, OTKPbIBAET AOCTYN K MPeMMabHbIM CEFMEHTaM PbIHKA U
CMoco6CTBYET MOBLILIEHUD KOHKYPEHTOCMOCOGHOCTM GenopyccKoi npo-
LYKUMKM 1 B TOM YMC/e NPOAYKLUM pacTeHNEBOACTBA.

Takum 06pa3oM, KauyeCcTBO PacTeHMEBOAYECKOW MPOLYKLMW ABASETCS
Ba)KHEWLIMM (haKTOPOM KOHKYpPeHTOcnocobHocTy Genopycckoro AMK Ha
BHYTPEHHEM U MEXAYHapOAHOM pPbIHKaX.

HopmatuBHo-npaBoBas 6a3a Pecny6iukn Benapych B 06/1aCTU KayecTBa
CeMbX03MPOAYKLMN COOTBETCTBYET COBPEMEHHLIM TPebOBaHUAM, OfHaKO
HeobxoAmMma ee AanbHelillas rapMOHM3aLMs C MeXAYHapOoAHbIMM CTaH4ap-
TaMu N8 YCUNEHUs 3KCNOPTHONO MOTeHLMana.

B obecneyeHnn BbICOKMX CTaHLAPTOB KayecTBa MOTVBaLMS MepcoHana
UrpaeT KIHYeByt posib. Havnbonee ahtheKTMBHLIMU ABAAKOTCA KOMMIEKC-
Hble CMCTEMbl CTUMY/IMPOBAHNS, COYETAIOLME MaTEPUa/IbHOE BO3HArpaXx-
[eHNe N HemaTepuaibHble METObI

TexHonornyeckas MofepHU3aLMs — TOYHOe 3emsedenue, LM(poBOi
MOHWTOPUHF, aBTOMaTu3aums Cnoco6CTBYIOT MOBLILIEHWIO KayecTBa Mpo-
OYKUMM 32 CYET TOYHOrO COBMIOAEHNS arpOTEXHOMOTMIA U MUHUMU3ALMN
YeI0BEYECKOr0 (hakTopa. BHeapeHve MexayHapoaHbIX CTaHAAPTOB OTKPbI-
BaeT AOCTYN K HOBbIM PbIHKaM CObITa.

MepcnekTUBHLIMU HaNpaBNeHNAMU ABNAKOTCA: YraybieHHasa LnMpposu-
3auys MPOLECCOB MPOU3BOACTBA WM KOHTPO/A; Pa3BMTME KaApPOBOro MOTEH-
Umana 4epe3 06y4yeHVWe W MEePenoAroTOBKY CMELMaNNCTOB; BHeLPEHWe
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YCTOMUMBBLIX TEXHOMOTUIA BbIpallMBaHUs; PacLUMPeHNe CepTUdMKaLUM
NPOAYKLMM MO MEXAYHapOAHbIM CTaHAapTaMm.

Peannsaums npeanoXKeHHbIX Mep No3BOIUT MOBLICUTb  KOHKYPEHTOCHMO-
COBHOCTb 6e/opyCCKOii CeNbXo3npoayKUUM U YKPENUTb MO3ULWK CTPaHsbI
Ha MMPOBOM arponpPOoAOBObCTBEHHOM PhIHKE.
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MNPOBJIEMbBI TOBBIIHEHUSI KOHKYPEHTOCITIOCOBHOCTHU
OPEANPUATUS UTITYTU UX YCTPAHEHUSI

Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpuvckou Pesonoyuu u Tpydosozo Kpacnozo 3namenu
CeNbCKOXO03AUCMBEHHASL AKAOEMUSLY,

Topku, Pecnybnuka Benrapyco

AHHoTanusi. [NOBbILLEHNE KOHKYPEHTOCMOCOOHOCTM MpeanpuaTus —
3TO He NPOCTO 3afau4a, a CMOXKHbIA M MHOTOrpaHHbI NPoLEecc, TPEBYHOLLWIA
TLLATENIbHOTr0 aHa/In3a Kak BHYTPEHHWX, TaK U BHELLHMX (haKTOPOB. Ycrnex
3aBUCUT OT CMOCOGHOCTW MPeAnpUATUA afanTUpoBaTbCA K NOCTOSHHO Me-
HAIOLLelca pbIHOYHOW cpefie, 3h(heKTUBHO YrpaB/sTb pecypcamMu 1 nocTo-
SHHO COBEPLUEHCTBOBATL CBOK AeATeNbHOCTb. [aHHas cTaTbsi MOCBALLEHA
aHann3y Hambosiee pPacrpocTpaHeHHbIX NPo6/em, C KOTOPbIMU CTa/IKuBa-
0TCA NPeAnpPUATWS Ha MYTU K MOBbILIEHWIO CBOE KOHKYPEHTOCMOCOOHO-
CTU 1 crnocobam Mx peLLeHus.

KunroueBble ciioBa: KOHKYPEHTOCMOCOGHOCTb, MPeAnpuaTue.

OCHOBHOI LEMbI0 MCCNefoBaHNS KOHKYPEHLMIM Ha PbIHKE SIBNSETCS
HEo6X0ANMOCTb  MOBbILLEHUS  KOHKYPEHTOCTMOCOGHOCTM  MPOAYKLMKA 1
npeanpusTUs B LEIOM.
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KOHKYpeHTOCNoCO6HOCTL MPeAnpUATUA ABMISETCA KIOYEBLIM (DaKTOPOM
€ro YCnewHoro (PyHKLUMOHMPOBaHNS U YCTOMYMBOIO PasBUTUS Ha PbIHKE.
lMoBbILLEHNE KOHKYPEHTOCMOCOOHOCTU — 3TO HEMPepbIBHbIMA MpoLecc, Tpe-
Oytowwmin NOCTOAHHOrO MOHUTOPUHIA PbIHKA, aHa/M3a KOHKYPEHTOB, BHef-
PEHNS UHHOBALUMIA M ajanTauum K UMeHsowmmMes ycnosuam. OHO oxBa-
TbIBa€T BCE ACMeKTbl [eATeNbHOCTW NPefnpuaTus U BK/IOYaeT B cebs
YNyuLleHe KayecTBa MPOAYKLUMUM, CHWKEHWE W3fepKeK, 3(hdeKTUBHOe
yrnpasneHue, CUbHbI MApKETUHT U MOTUBALIMIO COTPYAHUKOB.

OfHaKo Ha NyTW NOBbILIEHWNA CBOE KOHKYPEHTOCMOCOGHOCTM, Mnpej-
NPUATUSA MOTYT CTaIKUBATLCA C PALOM NPob/eM, KOTOPbIE B CBOKO OYepesb
[enaTca Ha BHELLHWE U BHYTPEHHWE (DaKTopbl.

BHelUHWe dakTopbl, BAUSAIOLLME Ha NPO6/EMbI NOBLILLEHNA KOHKYPEH-
TOCMNOCOBGHOCTM MPeSnpuaTUs, — 3T0 06CTOSATENbCTBA, HAXOAALLMECS BHe
KOHTPONA CamMoro MnpeanpuaTuA, HO CYLLECTBEHHO BIMAOLLME HA ero BO3-
MOXHOCTW KOHKYPWPOBaTb Ha pbiHKe. OHWM MOryT ObITb Kak 61aronpusat-
HbIMW, TaK U HEBNAronpUATHLIMUW, U NPeanpuaThe 4O0/MKHO YMETb afanTu-
pOBaTLCA K HAM. PacCMOTPUM K/HOYEBbIE U3 HUX:

1) 3koHoMWYecKue akKTopbl;

2) MONUTUYECKUE U NPaBOBble (PaKTOPbI;

3) TexHo/ornyeckme HakTopsbl;

4) coumanbHble hakTopbl;

5) npupogHble hakTopbl.

BHyTpeHHMWe (hakTopbl NPo6/7emM NOBbILLEHWS KOHKYPEHTOCMNOCO6HOCTU
NPeanpUATUA — 3TO Te HeJOCTAaTKM M OFPaHUYEHWs, KOTOPble HaxoaaTcs
BHYTPY camoii opraHm3auumn 1 nNpenaTcTBYOT ee 3heKTUBHOMY (hYHKLMO-
HWUPOBAHMIO N KOHKYPEHTOCMOCOOHOCTM Ha pblHKe. OHY 3aBUCAT OT Yrpas-
NEHYECKNX PeLUeHni, BHYTPEHHWX MPOLECCOB W PECYPCOB KOMMAHMUW.
KntoyeBbIMU 13 HUX ABNIAIOTCA:

1) ynpasneHWe 1 opraHmsauus;

2) NpOW3BOLCTBEHHbIE NMPOLECCHI U TEXHONOMUK;

3) (hMHaHCOBbIE PecypChl U YNpPaB/eHNE;

4) nepcoHan,

5) MapKeTWHT 1 NpoLaXK;

6) KauyecTBO.

MpeanpuaTue JOMKHO MOCTOSHHO OTCMEXWBATb BHELUHWE W BHYTPEH-
Hue (haKTopbl, aHaM3MPOBaTb MX BAWAHWE W paspabaTbiBaTb CTpaTeruu
afantauuu, 4tobbl MUHUMU3NPOBATL HEraTUBHbIE MOCNEACTBUA U UCMOSb-
30BaTb BO3MOXHOCTW, KOTOPbIE OHW MOTYT MpeAcTaBnsATh. [peogoneHve
npo6nem TpebyOT KOMMMEKCHOTO MOAX0Aa, BK/HOYAIOLLEro pas/inyHble
Crocoobbl, KOTOPble MOXHO Pa3fe/inTb Ha HECKOJIbKO KaTeropwii, COOTBeT-
CTBYIOLLIMX OCHOBHbIM rpynrnam npo6nem:
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|. Pewienue npobinem, ceésazanuvlx ¢ eHewinell cpedoii: ajantauma K
MaKpO3KOHOMWYECKOA  HECTabWIbHOCTM,  MOCTOSIHHOE  OGHOB/IEHME
060pyfoBaHNs W TEXHOMOTWA, YCUNEHWE MapKETUHIOBbIX YCUNIA,
MOBbILUEHNE KayecTBa, CO3faHMe CWUIbHOrO OpeHda, MOWCK HOBbIX
PbIHOYHBIX HULL, YMpaBieHne NOANTUYECKMMI PUCKAMMU;

Il. Pewenue npobnem, ceszannvix ¢ 6HympeHHeu cpedoii. TOBbILLEHNE
3((heKTMBHOCTN  yNpaBfeHWs, MOBbILIEHWE  KayecTBa  NPOAyKuuMW,
yKpenseHWe  (PMHAHCOBOrO  COCTOSHWS,  CO3f4aHue  WHHOBALVOHHOA
KYNbTypbl, CO3f4aHMe TUOKOM W  3((eKTUBHON  OpraHn3aLnoHHOW
CTPYKTYPbI, YNpaBeHne pUckamm.

Mpy ycTpaHeHUn Npo6/ieM MOBbILLIEHNS KOHKYPEHTOCMOCOOHOCTM BaXK-
HO NOHUMAaTb, YTO AN 60/ee 3hheKTMBHOrO pesynbTaTa CTOUT coyeTaTb
PeLleHNe BHYTPEHHUX W BHELUHWUX (PaKTOPOB — 3TO M ABMSETCA KOMIJIEKC-
HbIM MOAXOA0M. BaXXHO MOCTOSAHHO MOHUTOPUTbL PbIHOK, aAanTMPOBaTLCS K
M3MEHEHMAIM U MOCTOSIHHO COBEPLLUEHCTBOBATbL CBOK AeATENbHOCTb. Ecm
BbI4ENATb K/HOYEBble (0aKTOPbI YCMeXa, TO Ha MO B3rNsA4 TakoBbIMU OyayT
ABNATbCA — BHEAPEHWE COBPEMEHHBIX TEXHO/OT WA, UHBECTULMM B NEPCOHA
1 3hheKTUBHOE ynpas/eHue.

OfHaKO CTOWT MOHMMAaTb, UYTO BblGOP KOHKPETHBLIX CMOCO60B 60PLObI
6yneT 3aBMCETb OT CMELMMUKN NpesnpusTUs, ero 0TPacaun, pbIHOYHON Cu-
Tyaumm u gpyrux hakTopos.
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YIIPABJIEHUE KAYECTBOM TPYJA U TPOAYKIINN

B PACTEHUEBO/ICTBE B OAO «CTAPOJOPOXKCKOE»
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Annoranus. B cTaThbe pacCMOTPeHbI YNpaBieHWe KayecTBOM TpyAa u
NPOAYKLWW B PaCTEHNEBOACTBE

KaroueBbie ciaoBa: YNpaBfeHue KauyeCcTBOM, MPOAYKLWW, pacTeHue-
BOZCTBO.
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YnpasfneHue Ka4eCTBOM TpyJa M MPOLYKUMM — KNHOUEBOW acnekT ycre-
Xa ntboro NpoM3BOACTBEHHOIO MPeANPUATUSA, BKIKOUAs arpapHbIii CEKTOp.
B OAO «CTapofopoxcKoe», CreLain3npyroLLemMcs Ha pacTeHUEBOACTBe,
3Ta 06nacTb noayyaeT 0cob6oe BHUMaHMe. Ha CerogHAWHWIA AeHb, ynpas-
NAS N KOHTPOAMPYS Ka4eCTBO TPyAa W MPOAYKLMM, MOXHO AOCTWYbL Gonee
BbICOKMX Ka4yeCTBEHHbIX NMOKa3aTeneli Npon3BoACTBa. KauecTBo — 310 KOM-
MEKCHOE MOHSATVE, OMpefenstoLee NPOLYKTUBHOCTL LeATENbHOCTU BCEX
CTOPOH: CcO34aHve CTpaTervv, MapKeTUHI, OpraHusaums MpoW3BOACTBa.
KayecTBO MpoAyKTa CUMTAeTCst OCHOBHOW YepTOli Lienoi KOHLUENUuUn Kade-
CTBa. YBeNUYeHMe CBOMCTBA MNPOAYKTA B W3rOTOBNEHMW — 3HAYUT
Haunydlliee MPMMEHEHUE MPOM3BOACTBEHHbLIX (DOHAOB, CbIPLEBLIX PeECyp-
COB, COKpaLLleHMe cebecToMMOCTH, CHUXKEHWe YTpaT OT bpaka, yBenuueHue
3(hheKTUBHOCTY U3rOTOBEHUSA, POPCMPOBaHME MPOABMKEHNS MPOAYKTa Ha
pbiHKe [1]. OCHOBHbIM HampaBneHWEM A/ GOMbLUMHCTBA MPEANPUATWIA
[OMKHO 6bITb M3yYeHMe BO3AECTBUS OCYLLECTBAEHUS COBLITWIA COrMacHo
YBEIMYEHNIO CBOICTBA NPOAYKTa B OCHOBHbIE MOKa3aTeny Npou3BOACTBEH-
HOI1 paboTbl.

Mpob6nema KavecTBa Ce/IbCKOX035MCTBEHHONM MPOAYKLMM MHOFOrpaHHa,
TaK Kak NpojyKLuMs 0Tpac/n 3TO He TOJIbKO MPOAYKTbl HEMOCPEACTBEHHOIO
noTpebneHns, HO 1 cpecTBa MPOM3BOACTBA A/ NepepabaTbiBatoLLeli Mpo-
MBbILLJIEHHOCTV M 18 CamMOro CefbCKOro xossinctea. CneposaTesibHO, No-
BbILLEHME KayeCTBa Ce/IbCKOXO3ANCTBEHHOW MPOAYKLMUM CMNOCOGCTBYET U
60nee NOMHOMY YAOBNETBOPEHWIO NMOTPEOHOCTEN TPYAALMXCA U CO3[AHNIO
YCNoBuin Ans NoBbILLeHWs 3h(EKTVBHOCTM NPOU3BOACTBA B MOCNEAYHOLLNX
€ro MPOM3BO/ACTBEHHbIX LMKIAX: CEMeHa 1 KOpMa JTyuLliero kavecTBa, bosee
MPOAYKTUBHbIV CKOT, NOMO/HAIOLLMIA OCHOBHOE CTaflo — BaXKHelLLMe ycno-
BMS YBEIMYEHNS NPOU3BOACTBA MPOAYKLMM, CHWKEHNS ee ce6ecTOMMOCTM
W NOBbILIEHNS peHTabeIbHOCTM NPOM3BOACTBA [2].

KauecTBO Ce/lbCKOXO3ANCTBEHHOW MPOAYKLMM XapakTepusyetcs and-
(hepeHLMPOBaHHbLIMA KOMMIEKCHBIMM 1 0606LalWMMmn  noKasaTensmu.
[vddepeHumpoBaHHbIe MOKa3aTeNn XapakTepusyroT OTAe/NbHble NoTpebu-
Te/lbHble CBOWMCTBA pa3/IMYHbIX BUAOB MPOAYKUMM. KauyecTBO MLUEHMUBI,
HanpuMep, ONpPeaeNsSeTcs BNaXHOCTbH, 3aCOPEHHOCTLH, HAaTYPHbIM BECOM,
COflEPXXaHNEM K/IEMKOBWHBI, CaxapHOl CBEK/bl — COAEpXKaHMEM caxapa,
MOJ/1I0Ka — COfiepXKaHVeM Xupa 1 T. 4.

Pe3epB KauyecTBa MPOAYKLMM PacTeHMEBOACTBAa — 3TO MOTeHUMan Ans
YNy4llieHNs KayecTBa pacTUTENbHOM MmpofdyKumn. OH MOXET BK/OYaTb B
ceba y/yudlleHne MEeTOLOB BblpallyBaHMs, YCOBEPLUEHCTBOBAHME COPTOB
WY BUZOB PacTeHWiA, a TakxKe UCNOMb30BaHWe TEXHONOTNIA ANs YyULLeHuns
06paboTKM 1 XpaHeHusi MpoAyKumu. B Tabnuue npeacTaBfieH pacuyer pe-
3epBa Ka4ecTBa pacTeHneBog4eckoi npoaykumn OAO «CTapofopOoXKCKoe».
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Pe3eps kauecTBa, pyo/T

Fogpl rogpl
S
2022 2023 2024 2022 2023 2024
MweHunya 719,20 - - 37398,32 - -
AumeHb 227,96 127,49 4,63 2279,6 4589,52 899,08
AumeHb
N1BOBAPEHHbI - - -170,66 - - -4437,1
i
Poxb 0,98 29,96 -7,36 539,5 9137,8 -2091,36
Mpeunxa - - - - - -
Tputukane 600,00 100,00 -16,67 600 200 -2000
;m’opy” il EEETEY7 9,70 - 32581 8674,34 -
Osec - 5,47 - - 629,55 -
Panc 145,54 61,04 -61,35 4075,12 1709,16 -10920,34
WToro - - - 77473,54 24940,37 -18549,72

Vcxod U3 JaHHbIX Tabnmubl Mbl BUAWMM, UYTO Pe3epB pacTeHWeBofue-
ckoli npoaykuun B 2024 r. cocTaBnun —18549,72 py6, 310 Ha 96023,26 py6.
(-23,9 %) meHbLue, Yem B 2022 r., 370 03HavaeT 4To B OAO «CTapogopoXx-
CKOe» pe3epB OTCYTCTBYET. DTO MOXET ObITb CBA3AHO C pas/IMYHbIMU (hak-
Topamu, BKIOYas KonebaHus B YpOXKalnHOCTM, HeCBOEBPEMEHHasA 06paboT-
Ka nous.

Mepbl ana nosbilweHns pesepsa Kadvectsa A1 OAO «CtapofopoXk-
CKOe»:

1. MNpoBesieHne PerynspHoro aHanns3a u MOHUTOPUHIa NPOLECCOB NPo-
M3BOACTBA [/ BbISBMNEHUA MNOTEHLMANbHBIX NPO6/eM. DTa Mepa NIorMyecKu
MOXET ObITb MCMOMb30BaHa, KOr4a pe3epB KayecTsa ABMSETCA JOCTATOYHO
BbICOKMM.

2. YnyudlleHne KayecTBa CEMEHHOro MaTtepuana. To fenaertca ans obec-
MeYEeHMs BbICOKOTO YPOBHS YPOXKaHOCTW M KadecTBa npogykumun. C no-
MOLLLbHO KQYECTBEHHOIO CEMEHHOr0 MaTepuasna MOXHO MoyUnUTh 340POBble
N XM3HECNOCO6HbIE pacTeHUsl, KOTOpble CMOrYT MPOTUBOCTOATL GONE3HAM
N BpeauTensaM, a TakKke afanTypoBaThCA K Pas/NyHbIM KAUMATUYECKUM
ycnosumsamM. Kpome TOro, cemeHa BbICOKOTO KayecTBa 06ecrneynBatoT paBHoO-
MEPHOCTb BCXOZO0B W MOCMNEBAEMOCTH, YTO CYLLECTBEHHO B/MSET Ha adek-
TUBHOCTb BEAEHNS CENMbCKOro X03AMCTBa.
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3. CBoeBpemeHHas 06paboTka noys. 3TO CNOCOOCTBYET /yuLleMy Mpo-
HUKHOBEHWIO BOAbl 1 BO3f4yXa B NOYBY, YTO 0bGecneymBaeT fyyluune ycno-
BMA 41 pOCTa U PasBUTMA pacTeHWid. Takke 3TO NMOMOraeT B ynpaBfieHnu
COpHsiKaMu, NPeaoTBpaLLas Ux pocT W pacnpocTpaHeHue. Kpome Toro, 06-
paboTka No4Bbl CMOCOBCTBYET /yudlleMy NepeMeLlBaHUIO OpPraHNYeCcKnX
BELLECTB U ynyullaeT CTPYKTYpPY MouBbl. B KOHEYHOM WTOre, BCE 3TO MpK-
BOAWT K YBENIMYEHUIO YPOXKAMHOCTU M obecneynBaeT 6onee aPHeKTUBHOE
MCNO/b30BaHME PECYPCOB TEM CaMbIM YNYYLLIAA KAYECTBO MPOLYKLMW.

4. ObyueHne nepcoHana. Oby4YeHne NOMOraeT COTPYAHUKAM YNyYLIUTb
Ka4yecTBO WX paboTbl, UTO B CBOK OYepefb MOXET MPUBECTU K YAYULLEHWIO
06LLEero KayecTsa NPOAYKLMM UK YCYT NPEANPUATUA.

MOXHO CKa3aTb, YTO ynpaBjeHVWe KauyecTBOM Tpyfa M NpoAyKLMWU B
pacTeHVEBOACTBE UrpaeT KNHOYEBYHO Po/ib B obecreveHnn athheKTUBHOCTU
1 NPOM3BOANTENLHOCTM. OHO BKIOYAET B Ce6S1 MOHUTOPUHT W YyuLleHne
MPOLIECCOB BO3[e/bIBaHWA, COBMOLEHNE CTAHAAPTOB KayecTsa NPoayKumu
1 obecneveHne 6e30NacHbIX U 340POBbLIX YCMOBUIA Tpyaa A1 paboTHUKOB.
MoCTOAHHOEe BHMMaHME K YNPaBleHUI0 KauyecTBOM MOMOXET YBENUWTb
YPOXANHOCTb, YAYYLLINTL Ka4eCTBO MPOAYKLMN 1 YAYHLWNTL YCIOBMA TPY-
[ia Ha NpeanpusTn.

NNTEPATYPA

1. bacoBckuii, J1. E. YnpaBneHne kauectBoMm: yueb. / J1. E. bacosckuii, B. b. MpoTack-
eB. — M.: UH®PA-M, 2018. - 212 c.

2. WeaHaap, B. A. CrangapTusaums n ynpasfieHe KauecTBOM NPoAyKuuu: yueb. ans
By30B / B. A. LLikaHaap, B. IN. MaHos, E. M. Kynpsikos. — M.: OHUTU-OAHA, 2015. - 349 c.

YK 005.6

HOporamuk K. E., cmyoenm

AptemeHnko A. M., kano. 9KOH. HAYK, OOYeHm

YIIPABJIEHUE KAYECTBOM TPYJA U ITPOAYKIINN

B PACTEHMEBO/ICTBE CEJbCKOXO03SIICTBEHHOM
OPIAHU3ALIUN

Yupeoicoenue obpazosanus «benopycckas 2ocyoapcmeenuas opoenos
Oxmsbpuckoil Pesontoyuu u Tpyoosozo Kpacnozo 3namenu
CeNbCKOXO3AUCMBEHHASL AKAOEMUSY

Topku, Pecnybnuka Benrapyco

AnunoTanus. B cTaTbe PaccCMOTPEHbI YMpaB/ieHVWe KauyecTBOM Tpyaa U
MPOAYKLMN B PACTEHMEBOACTBE CEMbCKOXO3AWCTBEHHO OpraHm13aLmu.

KaroueBble ciioBa: YNpas/eHue, KauecTBO, NPOAYKLMW, pacTeHNEBOS-
CTBO.
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YnpasfeHue KauecTBOM TpyAa 1 NPOLYKLMMN B PacTEHNEBOACTBE UrpaeT
K/IOUEBYHO PO/ib B YCNELIHOM (DYHKLIMOHMPOBaHUN U PasBUTUK Npesnpus-
TV arpoNPOMbILLAEHHOTO KOMI/IEKCa.

KntoueBbIMK acnekTamu ynpasieHUs KauecTBOM ABASIOTCA CTpaTernye-
CKOe NfiaHMpOBaHWe, KOHTPO/b NMPOWM3BOACTBEHHBIX MPOLECCOB U obecne-
YeHMe YCTONUYMBOCTU IKOOMMUECKOTO COCTOSHUS.

Mpun aHanu3e KayecTea TPyAa M MPOAYKLMM BaXHO YYeCTb (hakTop Ye-
NOBEYECKOr0 pecypca, BKIKYas KBaMUKaLMI0 COTPYAHMKOB, MOTMBALMIO
1 opraHm3aumio paboyero npouecca. ATW acneKTbl HAMPSAMYO BAUAIOT Ha
3(hheKTUBHOCTb PaboThbl 1 JOCTVKEHME BICOKMX MPOM3BOACTBEHHbLIX CTaH-
[apTOB. DNEMEHTbI YMpaBfieHNs YeNOBEYECKMMU pPecypcamMu, Takue Kak
06yueHwe, pacnpegeneHre 3agaq U CTUMY/IMpOBaHWe paboTHWUKOB, ABAAKOT-
CA HEOTbeMNEMOW YaCTblO KOMM/IEKCHOrO MOAXOfa K YMpaBfieHNIo Kaue-
CTBOM.

Takke paspaboTka 3(hPeKTUBHON CUCTEMbI MOKa3aTe el MOHUTOPUHIA
M OLEHKM KauecTBa TpyAa W NpoLyKUMW SBNSETCA BaKHbIM aCMNEKTOM Ans
MOBbLILLEHNS YPOBHS YNpaB/ieHns 1 obecneveHns CTabunbHOCTU pasBUTHS
npeanpusaTH.

CoBpeMeHHOe COCTOSIHME CeNTbCKOXO03AACTBEHHOI OTpacan TpebyeT no-
CTOSIHHOIO MOBbILIEHWS 3N(EKTUBHOCTM YNpaBeHNs Ka4eCTBOM Tpyaa v
NpoayKumn. AHanm3 CyLeCTBYHOWENR CUCTEMbI YNpPaB/ieHNs KayecTBOM
SB/IIETCA K/OYEBLIM 3TaroM ANs BbISBMEHUS MPOGNEMHbLIX 30H U paspa-
60TKM 3(PHEKTUBHBIX PELLEHWIA.

MepBoOYepeaHOlt 3afaueil ABNSETCA OLEHKA TEKYLLEro COCTOSIHMA CU-
CTeMbl YMpaBfieHUs KayeCTBOM B CENbCKOXO3SANCTBEHHbIX OPraHMU3aLmsXx.
3TO BKIKOYAET aHanu3 JOKYMeHTaLuuW, perfamMeHTUpYHoLLeil npoLeccsl, a
TaKKe M3ydeHne (PaKTUHECKON peasm3alym 3TUX NPOLIECCOB Ha NPaKTUKe.
Ba)XHO OLEHUTL YPOBEHb KBaIM(MKALMU MepcoHana, UCrosb3yeMble Tex-
HO/I0TMN 1 060PYAOBaHNME, a TakKe CUCTEMY MOTMBaLM PabOTHMKOB.

CneaytoLmmM 3Tanom sBsSieTCs BblsiB/IeHWe (DAKTOPOB, BAMUSHOWMX Ha
KauyecTBO Tpyda M NPOAYKLMW. DTO MOTYT 6bITh Kak BHYTPEHHME haKTopbl,
TaKMe Kak opraHusauus Tpyfa, YCnoBus TPyAa, YPOBEHb KBanmdukalmm
nepcoHana, Tak 1 BHELIHWE (haKTopbl, Takue Kak KNMMaTUYECKUE YCNOBUS,
KauyecTBO NMOCEBHOr0 MaTepmana U UCnonb3yeMblxX Ya06peHUIA.

Ha ocHOBe MpOBeAEHHOr0 aHanM3a HeobX0AMMO pa3paboTaTb PEKOMEH-
Jauun Mo COBEPLUEHCTBOBAHWIO CUCTEMbI YMPaBNEHWUS KayecTBOM. 3TU
PEKOMEHALMN JOMKHbI BbITb HanpaB/eHbl Ha MOBbILIEHWE 3D(EKTUBHOCTM
NCMO/b30BaHUs PECYPCOB, YAyYlleHWe YCMOBWIA TPyfAa, MOBbILLEHNE KBa-
NNdrKaLMM NepcoHaia U BHeAPEHWE COBPEMEHHBIX TEXHOSOT WA,

BakHO pa3paboTaTb CUCTEMY MOKasaTeneli, MO3BOASHOLMX OTCEXM-
BaTb 3PHEKTUBHOCTb BHEAPSEMbIX U3MEHEHWIA 1 CBOEBPEMEHHO KOPPEKTM-
pOBaTb YynpaB/feHYecKMe pelleHns. HeobxoauMo Takke NpeaycMOTPETb
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CUCTEMY MOTUBALMM PabOTHUKOB, HaMpPaB/IeHHYHO Ha MOBbILLIEHME KayecTBa
TpyZ4a 1 NpPoAyKLMN.

BHegpeHve pa3paboTaHHbIX PEKOMEHAaUMil NO3BOMUT MOBLICUTL KOH-
KYPEHTOCMOCOBGHOCTb CeNbCKOXO3AVCTBEHHOM MPOAYKLUMM, YIYYLINTb 3KO-
HOMWYECKME MOKAa3aTenn CenbCKOXO3ANCTBEHHbIX OpraHv3auuii U MoBbl-
CWTb YPOBEHb XKWN3HW CEMbCKOro HaceneHus.

Lna aghdekT1BHOrO ynpasneHms KauecTBOM B paCTEHUEBOACTBE NpuMe-
HATCA Pa3INYHbIE NHCTPYMEHTLI U MeToAbl. K HUM OTHOCATCA:

e CrtaTHCcTHYEeCKHH KOHTPOJb mpoueccoB: [103BONIAET BbIABNATL OT-
K/IOHEeHWs OT 3afaHHbIX MapaMeTpoB M MPUHMMATbL Mepbl MO KX YcTpaHe-
HUI0.

e AHAJIN3 MPUYUHHO-CJIEICTBEHHBIX cBsizei: [TomMoraet onpeaenvTs
(haKTopbI, BNAIOLLME HA KAY4eCTBO NPOAYKLMMN.

e Buenpenue cucrem meneqxmenTa kadecrsa (ISO 9001, HACCP):
ObecneunBaeT CUCTEMHbIV NOAXOA K YMpaBNeHWI0 Ka4ecTBOM Ha BCeX 3Ta-
nax Npov3BOLCTBA.

e Ucnosb3oBanne coBpeMeHHBIX TeXHOJIOrHii: BHeApeHne aBToMaTu-
3MPOBaHHbLIX CUCTEM KOHTPO/S U MOHUTOPUHIA MO3BOMAET MOBLICUTL TOY-
HOCTb M ONepaTUBHOCTbL YMNPaB/IEHNS Ka4YeCTBOM.

YnpasfeHne Ka4ecTBOM TpyAa B pacTeHWEBOACTBE MpPesnosaraer:

e O0y4yenne u MoBbINIEHHe KBaTHUpUKanuu nepconana: Obecneve-
HWe paboTHMKOB HEOOXOAMMBIMM 3HAHUAMU U HaBbIKaMU A5 BbIMO/IHEHUA
paboT Ka4yecTBEHHO M 3(PEKTUBHO.

o Co3nanue 0aronpusiTHbIX ycjioBmii Tpyaa: O6ecneyeHune 6esonac-
HbIX M KOMMOPTHLIX YCM0BWIA pab0Tbl, YTO CMOCOGCTBYET MOBbILLEHNIO
NPOV3BOAUTENBHOCTU TPYLA U CHUXEHUIO KOJIMYECTBA OLLUMBOK.

e MoruBanusi paéoruuxkos: CTUMY/NMpoBaHWe pabOTHWKOB K [OCTM-
YXEHWIO BbICOKUX PEe3ynbTaToB MyTEM MaTepuansHOro M HematepuasibHoro
MOOLLPEHUS.

3axiouenue. OPPEKTNBHOE YNPaBIEHVE KaueCTBOM Tpyda v NPoaykK-
UMM B pacTeHWeBOACTBe ABMISETCA HEOOXOAMMbIM YCNOBUEM A1 0becrede-
HWSI KOHKYPEHTOCMOCOOHOCTU U YCTOWYMBOrO PasBUTUS CEIbCKOXO035NA-
CTBEHHOI opraHun3auumn. BHeapeHVe COBPEMEHHBLIX METOAOB U MHCTPYMEH-
TOB YNpaB/ieHMs Ka4yeCTBOM, a TakXKe COo3AaHune 6naronpusaTHbIX YCNOBUI
AN Tpyfa nepcoHana, NosBostoT MOBbICUTL 3(P(PEKTUBHOCTb MPOU3BOL-
CTBA, CHU3NTb U3LEPXKM U 06ecrneunTs CTabuibHOe KaueCcTBO NPOoSYKLUMN.

NINTEPATYPA

1. BacoBckwuii, J1. E. YnpaBneHue kayectBoM: yue6HuK / J1. E. bacosckuid, B. B. Tpo-
Tacbes. — M.: UH®PA-M, 2011. - 212 c.

2. Knnmkosuu, H. . MeHemKMeHT kadyecTBa: y4eb. nocobue / H. . Knumkosuy. —
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YK 658.5:633/635(476.4)

HaBaoBckuii A. M., cmyoenm

Henrwoxuna O. M., kaHO. 3KOH. HAYK, 00yeHm

YIIPABJIEHUE KAYECTBOM TPYJA U NPOAYKL U

B PYII «<YUXO3 BI'CXA»

Yupeowcoenue obpazosanus «benopycckas 2ocyoapcmeentas opoeHos
Oxmabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMUSLY,

T'opku, Pecnybauka Berapyco

AunnoTtamusi. Ka4eCcTBO MPOAYKLUMM — COBOKYMHOCTb CBOWCTB MPOJYK-
umn, 06YCnoBAMBAIOLLMX ee MPUIOAHOCTL YAOBNETBOPATL ONpefeseHHbIe
MOTPe6HOCTM B COOTBETCTBUM C ee HasHaveHneM. KayecTBo Tpyjaa — COBO-
KYMHOCTb XapaKTepucTMK rnpoLecca TPYAOBOM AesTeNbHOCTW, 00YCNOBNEH-
HbIX CMOCOBHOCTLIO 1 CTpeM/eHNeM paboTHMKA (KOMMEKTMBA) BbINOHATb
onpeaeneHHoe 3afjaHne B COOTBETCTBUM C YCTaHOB/EHHbIMU TpeboBaHWS-
MW. YnpaB/ieHne Ka4eCTBOM — HEMPepbIBHbIA NPOLieCC LieneHanpasieHHOro
BO3/AECTBMSA Ha 00bEKTbI yMNpaB/eHnsl B 061acTW KayecTBa, OCYLLECTBAse-
Mblli Ha BCeX 3Tanax W CTafuax XKM3HEHHOrO LMKIa NpoayKuum (ycnyrw),
VMEIOLLNIA Lienbio (hopMMpOBaHmMe, 06ecneveHne 1 NoAaep)KaHue 3aaHHo-
ro (Tpebyemoro) ypoBHSi KauecTBa, YAOBMETBOPSAIOLLEr0 TpeboBaHMAM No-
TpebuTeneii 1 06LLECTBA B LIESIOM.

Llens paboTbl — onpegenvTb HanpaBneHNs COBEPLUEHCTBOBaHNS yrpaB-
NleHns KayeCTBOM Tpyaa v npogyKumu PYT1 «Yuxo3 B CXA».

KioueBbie cjioBa: YNpaBfieHWe, KayecTBO TPyfAa, KayecTBO Mpoayk-
LK, OTpac/b XXMBOTHOBO/ACTBA.

VccnegoBaHMAMKM YCTaHOB/IEHO, YTO B CreLuanusauum opraHusaumm
Bedyluee MecTO MPUHaLNEXWT NPOU3BOACTBY M peannsauuy monoka. Mo-
JIOKO KOpPOBbe AO/MKHO MMETb OMNpejesieHHble MOoKasaTen cocTaBa U
CBOIACTB, B TOM YWC/Ie U OPraHONENTUYECKNX: LiBET, BKYC, 3amax U KOHCU-
CTEHLMIO, MPUCYLLME HOPMaJIbHOMY MOJIOKY.

MpoBeAeHHbIN aHa/IM3 NO3BO/IUAN YCTaHOBUTb, YTO B CTPYKTYPE peanu-
30BaHHOr0 Monoka PYTT «Yuxo3 BI'CXA» Hambonblwnii yaenbHblil BeC B
2023 1. cocTaBnseT MOMIOKO copTa «QKcTpa» — 98,1% (+0,4 n. n. K
2021 1.). Y enbHbli BeC MOJIOKa BbicLlero copta — 1,9 %. CnefoBaTtesibHo,
B 2023 r. B cpaBHeHUM ¢ 2021 r. Ka4eCTBO pea/IM30BaHHOIO MOJIOKa B opra-
HW3aLMM BbIPOC/O, YTO MOMOXKUTENBHO OTPa3WIOCh Ha YBENMYEHUN peHTa-
6€e/bHOCTY peaim3aumm Mosioka — Ha +3,3 . n. (oHa cocTaBuna 38,5 %).

KoathmupmeHT KavecTBa Mosioka coctasun B 2023 r. — 0,9987, uto cBu-
[eTeNbCTBYET O BbICOKOM KayecTBe MPOAYKLMM, OH BbIPOC B CPaBHEHWM C
2021 1. Ha 0,03 % (B 2021 r. — 0,9984).

254



K kayectBy Tpyfa B MO/IOYHOM cKoTOBOACTBE PYT1 «Yux03 B CXA»
NPeabABNAOT CrefytoLime TpeboBaHNs:

1. KBanutmkauua Kagpos: He06X0AUMOCTb Ha/lMuma KBaU(OULMPOBaH-
HbIX CMEeLuanncToB, NpoLeAwnX 06y4yeHWe MO COBPEMEHHbIM MeTOoAam
yXofa 3a CKOTOM, TEXHOMOTMWN [OEHUS, a TaKkXKe MPOBEAEHWNIO BETepuHap-
HbIX 1 NPOUNAKTUYECKNX Mep.

2. CobnogeHne TEXHOMOIMIA AOEHMS: BaXKHO CTPOroe cobntofeHne Tex-
HONOTrMYEeCKMX MNPOLLECCOB [OEHMS [N 06ecnevyeHns BbICOKOrO KauyecTBa
MOJI0Ka 1 MUHMMW3ALLIMN NOTepPb.

3. YcnoBnsa CofepXKaHUA >KMBOTHBIX: TPY[, CBsi3aH C 06ecreyveHnem
KOM(OPTHLIX YCNOBWUIA A1 KOPOB, BK/KOYas MpaBUbHYKO OpraHv3aumio
CTONNOBOrO COAePXXaHuUs, JOCTYM K CBEXeli BOAE Y YNCTbIM KOPMaMm.

4. YnpaBneHne KOpMJIeHMEM: HEOOXOAUMO Y4WTbIBaTb GanaHc pamo-
HOB, WCMO0/b30BaHNE KayeCTBEHHbIX KOPMOB U [06aBOK, a Takke perynap-
HbI MOHUTOPUHI UX 3(hEeKTUBHOCTML.

5. CaHuTapHble HOPMbI: COBMIOAEHWE CaHUTAPHBIX HOPM W NPaBu/ Ha
thepMe, BK/IOYAA PErynspHyt0 YOOpPKY, AE3MH(EKLMI0 W BETEePUHApPHLII
KOHTPO/b.

6. KauecTBo 3arotaBnnBaeMbiX KOPMOB: 3a60Ta O BbICOKOM KayecTBe
KOPMOB, UX NPaBU/IbHOM XpaHeHWN W UCMOMb30BaHUW, YTO B/IUSET Ha 340-
POBbE XXUBOTHbIX 1 YPOBEHb MPOAYKTUBHOCTU.

7. Vicnonb3oBaHne 060pynoBaHus: aththeKTUBHAA aKCnTyaTaums LOUnb-
HOFO 1 KOPMOBOI0 060pyA0BaHNA 415 YBENNYEHWS MPOU3BOANTENIbHOCTM Y
yX0Aa 3a )KUBOTHbLIMMU.

8. PaboTa B kOMaHze: NpogheCCUOHANN3M U CNIaXKEHHOCTL PaboThbl BCEro
KONEKTUBA, YTO CNOCOGCTBYET 06LLeli MPOAYKTUBHOCTY W YAYULLEHWHO
pe3ynLTaTos.

PacueTamu yCTaHOB/IEHO, YTO MPU MPOM3BOACTBE MoOsioka B 2021-
2023 rr. B PYT1 «Yux03 BI'CXA» [0CTAaTOYHO BbICOKOE KayecTBO Tpyga.
B 2023 r. kKoaththmupmeHT coctaBun 0,95 1 Belpoc Ha 2,2 % B CpaBHEHWUN C
2021 r. (0,93).

COBOKYMHbIV KO3(hpMLMeHT KavecTBa Mooka PYTT «Yuxo3 BICXA» B
2023 r. coctaBun 0,974 (+1 % k 2021 r.), cnefosatenibHO, B MO/IOYHOM
CKOTOBO/CTBE [JOCTAaTOYHO BbICOKOE KaueCTBO NPOM3BOACTBA.

B PYT1 «¥Yux03 BI'CXA» ynpasneHne KaueCcTsoM Tpya U NpoLyKLun B
YXMBOTHOBO/CTBE OCYLLECTBASET 300TEXHUYECKASA U BETEPUHAPHAsA CNYXObI.
3o0TexHUYecKas cny6a BO3rnas/seTca rnaBHbIM 300TEXHUKOM, a BETepu-
HapHas cny>x6a rnaBHbIM BeTBpPa4YoM. HanbonbLlunii yaenbHblid BeC B anmna-
paTe ynpaefieHNs O0TPac/ibio XXMBOTHOBOACTBA PYT1 «¥Yuxo3 BI'CXA» npu-
XOAMTCS Ha nepcoHan B Bo3pacTe 46-55 neT (38,1 %), HambonbLuee KONu-
YeCTBO MepcoHana Co cpefHe-creumanbHbiM 0bpasoBaHvem (42,9 %) u
cTaxeM paboTbl 6-10 neT (38,1 %).
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3ooTexHunYeckas cnyxoba PYT «Yuxo3 B CXA» nnaHUpyeT noronosbe
YXMBOTHbIX, NOTPEOGHOCTL B KOpMax, OMpesenisfieT TEeXHOMOrMK MpOou3BOj-
CTBa MPOAYKLUW XMBOTHOBOLCTBA U KOHTPONMPYET ee cobmtofeHune, pas-
pabaTbiBaeT MepornpuATUA MO MOBbILWEHUIO NPOAYKTUBHOCTU XXMBOTHBIX,
KayecTsa MPoAYyKUMU 1 Tpyaa.

BeTtepuHapHas cnyx6a PYT «Yuxo3 BIFCXA» nnaHupyeT NnoTpebHOCTb
B BeTepMHapHbIX Mpenapartax v nposeAeHve NPounnakTUYeCKUX Mepornpu-
ATUIA, KOHTPOAMPYET COGMIOAEHNE CaHUTAPHOrO peXxuMa Ha epmax, ocy-
LLLeCTBNSAET NNeYEeHUEe XMUBOTHbIX.

OcHoBoronararoLLyo ponb B yrnpasfieHUM KayeCTBOM Tpyaa W NpoayK-
LMK B OTPAC/IN XXMBOTHOBOACTBA HECET FNaBHbIA 300TEXHUK.

[ns BbINONHEHWS BO3MOXEHHBIX HA HEr0 PYHKLMIA FNaBHbI 300TEXHNK
B 06/1aCTV YNpaBneHns Ka4eCTBOM Tpyaa M NPoAyKLUuUM 0653aH:

1. ObecneunBaTb pa3paboTKy W BHeLPEHWe Hay4yHO 060CHOBAHHbLIX CU-
CTEM >KMBOTHOBOZACTBA, 06ecneymBaroLLmnx yBenyeHne npomsBo4CcTBa Npo-
LYKUMK, CHUXEHWE Ce6eCTOMMOCTI, MNOBbLILLEHWE ee KavecTBa U a(eKTUB-
HOCTb OTpacnu.

2. OKa3blBaTb MOMOLLb MOAPA3feNeHnsaM Mpy aHannse Npou3BOLCTBEH-
HOI [eATeNbHOCTY 3a COOTBETCTBYIOLLMIA NEpUOA M pa3paboTke Meponpus-
TWIA NO YBENWYEHMIO MPOM3BOACTBA W MOBbLILIEHNIO KayecTBa NPOAYKLWM
XVBOTHOBO/CTBA.

3. KOHTponmpoBaTth KONNYECTBO UM KayeCTBO MPOLYKLIMU >XMBOTHOBOS-
CTBa, MepeAaBaemoit ApyrumM NoapasgesieHnam Unm peannsyemoii 3aroToBu-
TeNbHbIM 1 NepepadaTbiBalOLL UM NPEANPUATUAM.

B Lensax coBepLUeHCTBOBaHUSA YNPaB/ieHUs KAYeCTBOM TpyZda U NpoaykK-
uMm PYTT «Yuxo3 BICXA» Hamy npeffaraetcs YycOBepLUEHCTBOBaTb
[LOMKHOCTHbIE UHCTPYKLMK TNIABHOr0 300TEXHUKA W [N1IaBHOr0 BeTepuHap-
HOro Bpava:

["NaBHbIA 300TEXHNUK:

3. [LOMKHOCTHbIE 0653aHHOCTM

3.1. OcyulecTBNATL KayeCTBEHHOE PYKOBOACTBO OTPAC/biO YKUBOTHO-
BOACTBA.

6. OueHKa paboTbl M OTBETCTBEHHOCTb

6.2.4. 3a Ka4ecTBO MPOAYKLMN.

6.2.5. 3a opraHusauuio TpyJa B OTPACu 1 BbIMO/HEHWE paboT ¢ Haa/e-
XallM KayecTBOM.

"NaBHbIA BETEPUHAPHbIIA Bpay:

2. [1omKHOCTHbIE 06513aHHOCTH

2.14. OpraHu3oBbIBaTb pPa3paboTKy, BHEAPEHME, CBOEBPEMEHHOE, Kaye-
CTBEHHOE W MOMHOe MNPOBeAEHNe HayyHO O0GOCHOBAHHBLIX BETEPUHAPHbLIX
MEepOoNpUATUIA, HEOOXOAMMBLIX TabopaTOPHO-AMArHOCTUYECKUX MCCefoBa-
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HWIA, OKa3aH1e BeTePUHAPHbLIX YCAYT C LeNblo 0becneyeHns BeTepuHapHOro
6naronony4ms.

2.15. OcyLecTBNATb KOHTPO/Ib KayeCTBa KOPMJIEHMS U COAepXaHus
XVBOTHbIX.

4. OTBETCTBEHHOCTb

4.4. 3a Ka4ecTBO NpefoCTaBNeHHbIX MeANKAMEHTOB U T. [,

4.5. 33 Ka4eCTBO PabOT BbIMO/HEHHbLIX PAOOTHUKAMU CMYXObI.

[na coBepLLEHCTBOBaHWA YNpaBieHNA KauecTBOM Tpy/a U NpoayKLuum B
oTpacnu xmBoTtHosoacTea PYTT «Yuxo3 BI'CXA» npegnaraertca cosfatb
aBTOMaTu3MpoBaHHoe pabovee MecTo (APM) rnaBHOrO 300TEXHUKA.
[N aToro pekoMeHAyeTca WCMosb30BaTh aBTOMaTU3MPOBAHHYKO CUCTEMY
ynpaeneHmsa ctagom CYC-1000. Cuctema CYC-1000 npegHasHaveHa ans
onepaTMBHOIO ynpaeneHns ctagom KPC Ha MOMIOYHO-TOBapHbIX epmax u
KOMINJIEKCaxX PasIMYHON MOLLHOCTM ¢ 6eCNPUBSA3HLIM COAEPXKaHUEM AOMHO-
ro cTafa U aBTOMaTU3MPYeT CrefyloLive NpoLecchl: HarnagHoe npeacras-
NeHue CTPYKTYpbI BCEro ctafia ¢ 6bICTPbIM JOCTYNOM K CBEAEHMAM NO KaX-
[0/ KOpOBE; MHAMBWAYaNbHbLIA MOCMEHHbIA KOMMbIOTEPHbIA YYET Haf0eB
13 HECKO/IbKNX AOWU/IbHBIX 3a/10B; N/aHUpoBaHue, YY4ET U KOHTPO/Ib MOJIOY-
HOIN MPOAYKTUBHOCTY KOPOB; M/1IaHWPOBaHKe, YUYET N KOHTPOSb 300TEXHU-
YECKMX MepOonpUATWIA; BblAeNeHne KOPOB U3 CTada No 3afaHHbIM OnepaTo-
POM MpU3HaKaMm.

B Lienax coBepLUeHCTBOBaHNA YNpaB/ieHUA KauecTBOM Tpyaa ¥ NpoayK-
ummn B PYT1 «Yuxo3 BI'CXA» npegfiaraetcs: AONOSHEHWE LO/MKHOCTHbIX
VHCTPYKLWIA, BBELiEH/E aBTOMATU3MPOBAHHOIO paboyero Mecta 300TeXHM-
Ka. Vicnonb3oBaHMe aBTOMAaTU3MPOBAHHOIO paboyee Mecto (APM) rnaBHo-
ro 300TeXHWKA MO3BO/IUT MNOBbLICUTL Ka4eCTBO BbINOSHEHWUS paboT v ByaeT
Croco6CTBOBATL CHYDKEHMIO TPYA03aTpaT.

NNTEPATYPA

1. NNebepges, C. H. KayecTBo 1 ynpaBneHne KayecTBoM B 3KOHOMUKe Tpyada / C. H. Jle-
6enes // SkoHomumKa. Hanoru. Mpago. — 2019. — Ne 1. — C. 32-38.

2.CanapoBa, I'. KayecTBO N KOHKYPEHTOCMOCOOHOCTb MPOAYKLMU: NOHATYE, NOKasaTe-
nn, metofbl oueHku / . Canaposa // Akagemuyeckas ny6nuuuctuka. — 2024. — Ne 4-1. —
C. 221-224.
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OYTU MOBBIHIEHUSA TPOU3BOACTBA

N KAYECTBA MOJIOKA B PECIIYBJIMKE BEJIAPYCH
Yupeowcoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO3ANUCMEEHHAA AKAOCMUSLY,

T'opku, Pecnybauka Berapyco

AnHoTamus. B CTaTbe paccMaTpyBaeTCst 3HaUeHKe MOIOUYHOIO XKMBOT-
HOBOACTBA KaK K/IOUEBOIO 3/7EMEHTA arpornpoMbILL/IEHHOrO KOMMJ/EKca
Benapycu. AHanu3vpytoTcs akTyasibHble BOMPOCHI 0GECMEYEHNS KAayecTBa
MOJIOYHOTO CbIPbS B YCMIOBMSIX AMHAMWUYHOIO Pa3BMTHSt MOMIOYHOI OTpacm
Benapycu. PaccmMaTpyBalOTCS K/IHOUEBbIE aCMeKThbl YMpaBIeHUs KauyecTBOM
MPOAYKUMK, HEOBX0ANMbIE NS COXPAHEHWS! U PaCLUMPEHUS| IKCMOPTHbIX
Mo3uUMiA CTPaHbl Ha MEXAYHAPOAHbIX PbiHKaX. AHaM3MPYIOTCS (hakTopbl,
BAVSIIOLLME HA SKOHOMMYECKYHO 3(heKTMBHOCTb OTPAC/K, U NpeaiaratoTcs
HanpaBfeHKs ee AabHelLIero passuTms.

KiroueBble cj10Ba: MOIOYHOE CKOTOBOACTBO, KaUeCTBO, MOJIOYHOE Cbi-
pbe, 3KCMOPTHas MOMUTKKA, CTaHAAPTU3ALMS, MHTEHCU(MKALWMA NPOM3BO-
cTBa.

B 2024 r. monoyHas oTpacnb benapycu gocturna becnpeueseHTHbIX
MoKa3saTe/ieil, BepBble MPEOA0/IEB CUMBONYECKNA py6ex B 6000 kr mono-
Ka OT OfHOIi KOpOBbl. 3TO AOCTMXKEHWME MNOLTBEPXKAAET 3N(EKTVBHOCTbL
MPOBOAMMON FOCYAapCTBEHHOM NOAUTUKMN B 06/1aCTU CeNbCKOro X03siMcTBa
M LEMOHCTPUPYET KOHKYPEHTOCMOCO6HOCTbL GenopyccKoil arpapHoii Moje-
.

Tak, cpefHuin Hagoi no ctpaHe B 2024 r. coctaBun 6198 Kr, 4T0 Ha
336 Kr npesbIwaet nokasatenn 2023 roga. PernoHanbHas KapTvHa pacnpe-
[leNeHns HafoeB BbIMAAMT CrefytowmM obpasom: bpecTckas obnactb —
7731 kr (pocT Ha 463 kr), 'pogHeHcKas o6nactb — 7512 Kr (pocT Ha
413 kr), MuHcKas obnactb — 6831 Kr (pocT Ha 269 kr). B 2024 r. BanoBoe
NpOM3BOACTBO MOJIOKa B pecnybnvke fOCTUrNO 8,75 M/H. T, U3 KOTOPbIX
8,566 M/H. T NPOM3BEAEHO CeNbCKOXO3ANCTBEHHLIMU OpraHu3aLUsaMm.
MpupocT o6bema cocTaBun 425 Thic. T No cpaBHeHuto ¢ 2023 r. [2]. Ao-
CTUTHYTbIE Pe3yNbTaTbl CBUAETENLCTBYHOT 06 3(h(heKTUBHOCTY BbIOPAHHOIO
Kypca Ha WHTEHCU(MKALMIO MOJIOYHOrO XXMBOTHOBOACTBA, TaK Kak K
2025 r. B benapycu nnaHupyeTca Npon3Bo4uTL 40 9,2 MAH. T MO/IOKA B rog,
— TaKOW LeneBOii MoKasaTe/b 3a/l0KeH B «[OCYAapCTBEHHON MporpaMme
«ArpapHbIii 6usHec» Ha 2021-2025 rogpi» [3].
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KnoueBbiMK gpaliBepamMun pocTa MPOM3BOACTBA MO/OKa B Pecny6nvike
Benapycb cTanu: MopepHM3aUMsi MPOU3BOACTBEHHON 6a3bl (3200 depm,
50 % ¥3 KOTOPbIX — COBPEMEHHbIE KOMMJ/EKCHI), ONTUMMU3ALMUA CTPYKTYPbI
X03ACTB (CoKpalleHne Ha 200 ycTapeBLUMX (hepM Npu pocTe Yncia CoBpe-
MeHHbIX hepM), KOHLeHTpauus npounssoactsa (75 % monoka npou3soLuT-
€Al Ha COBpPeMeHHbIX Komnuiekcax) [1].

CoBpeMEHHbIE BbI30BbI arpapHOro pbiHKa TPebytoT MOCTOAHHOIO CO-
BepLUEHCTBOBaHNSA MOAXOA0B K OpraHv3aumyM MOIOYHOr0 CKOTOBOACTBA.
K OCHOBHbIM MyTAM OMTUMM3aLMM MPON3BOACTBA MOJIOKA, MO3BONAIOLLUM
MOBbICUTb €r0 PeHTabeIbHOCTb U KOHKYPEHTOCMNOCOBHOCTh, OTHOCATCS:

1. OnTumm3aums KopMoBoi 6asbl. VccnegoaHus BenHWI »xuBoTHO-
BOZCTBA NOATBEPXAAOT, UTO 65—70 % NPOAYKTUBHOCTWN KOPOB 3aBUCUT OT
KauecTBa KOpMOB. Hec6anaHCMPOBaHHbIA PaLyOH CHUXKAET FeHeTUYeCKuii
MOTeHUMaN XMBOTHbIX. [axe npu [AOCTaTOYHOM KOMMYECTBE KOPMOB WX
HWU3KOE KaueCcTBO OrpaHNUMBAeT HafoM.

2. CoBepLUeHCTBOBaHME NNEMEHHON paboThl. SheKTUBHOE BOCNPOU3-
BOACTBO CTaja TpebyeT: 1CMO0/b30BaHMSA BbICOKOMPOLYKTUBHbLIX MOIOYHbIX
nopof, MOCTOAHHOIO YNy4ylleHUs TeHeTUYeCKOro noTeHumana, CTPororo
0TOOpa NJEMEHHOT0 CKOTa. KayeCTBEHHbI COCTaB CTafa HanpsiMyto BAMseT
Ha 3KOHOMMYeCKMe NokKasaTenun Npou3BOLCTBa.

3. Cneuvanusaums U KOHLUEHTpaumsa npounsBoAacTea. PaunoHanibHas op-
raHmsauus Xo3siicTB MO3BOJISET: MOBLICUTb 3KOHOMMWYECKYHO 3(heKTMB-
HOCTb Ha 20-25 %, CHM3UTb Ce6eCTOMMOCTb NPOAYKUUW, YBENNYNTL MPO-
M3BOAUTENBHOCTL Tpyda. KnoyeBbIM MOKasaTesieM creuvanmsauum ssnset-
CA Lo MOMOYHOW NPOAYKLMM B TOBAPHOM BbIMYCKE NPeAnpUATHS.

4. TexHONMOrMyeckas MofepHusauus, rae nepcrnekTUBHLIMK Hanpas/e-
HUAMMW pasBUTUSA ABNAIOTCA: 6ECNPUBA3HOE COAEpXaHWe CKOTa, aBToMaTy-
3MPOBaHHbIE CUCTEMbI [OEHWS, KOMMbIOTEPU3NPOBAHHOE YMpaB/ieHue CTa-
fom. B benapycu B HacTosiLLee Bpems peannsyeTcs nporpamma mMogepHu-
3aumm 1372 MOMIOYHO-TOBaPHbIX hepM.

5. MoTuBaums nepcoHana. deKTUBHbIE CUCTEMbI OMnaTbl Tpyna B
MOJIOYHOM CKOTOBOZCTBE [0/IKHbI: YBSA3bIBATb 3apn/iaTy ¢ NPOU3BOACTBEH-
HbIMW MOKa3aTensMu, CTUMYNMPOBATb NOBbILUEHWE KayecTBa NPOAYKLMW,
NOOLLPATL MHHOBALMOHHBIE NOAX0Ab! K paboTe

6. KoHTponb KayecTBa npofykumn. CraHAapTbl KayecTBa MOJIOKa
BK/IHOUAIOT: coepkaHue xupa — 3,8 %, cogepxaHue 6enka — 3,3 %, co-
fepaHue nakTosbl — 4,7 %. CobnogeHne aTux napameTpoB obecrneymsaeT
KOHKYPEHTOCMOCO6HOCTb NPOAYKLUN.

7. Pecypcocbeperatolye TeXHOMOrMKU, rae MepcrnekTUBHbIMK Hanpas-
NEHUsMU ABNAKOTCA: BHeApeHVe 6e30TXOAHbIX NMPOU3BOLCTB, MCMO/b30Ba-
HVe 3HeprocbeperatoLlero 060opyoBaHus, NpUMeHeHNe BO30OGHOBNSAEMbIX
NCTOUYHUKOB 3HEPTUN.

259



Peanusaums KOMMMEKCHOTO MOAXO0Aa, BKIOYAIOWErO MepevncrieHHble
HanpasneHys, NMO3BOJIUT CYLLECTBEHHO MOBLICUTL 3N(EKTUBHOCTL MO/OY-
Horo npoussofcTea. Ocoboe BHVUMaHWe cnefyeT YAenaTb BHEAPEHWUIO WH-
HOBALMOHHbIX TEXHONOTMUIA M PaLMOHabHOMY UCMOMb30BaHMIO PECYPCOB,
4YTO OCOGEHHO aKTya/lbHO B YCMOBUSX FN0GANbHON KOHKYPEHLMM Ha MO-
NOYHOM pbIHKe [4].

PaccMOTpUM K/lOYeBble acnekTbl OBecrneyeHUs KavecTBa MOSIOUYHOrO
CbIpbs 1 NEPCNeKTMBaM NOBbLILLEHWA CTAHLAPTOB KavecTBa:

1. TexHONOrnyeckne acnekTbl: BHELPEHWe COBPEMEHHLIX CWUCTEM CO-
[epXKaHUA HKMBOTHbIX, COBEPLUEHCTBOBaHME [LOWLHOIO 060pyfoBaHus,
yNyYLleHWe YCNoBUiA TPAHCMOPTUPOBKU Chipbsi, COGMIOLEHNE BETEPUHAPHO-
CaHWUTapHbIX HOPM.

2. OpraHv3aumMoHHbIE Mepbl: pa3BUTUE CUCTEM MEHeIKMEHTa KavyecTsa,
co3faHve cny)x6 MapkeTUHra Ha NpegnpuaTvsX, YydlleHue KajpoBoro
NOTeHLMana, TECHOe COTPYAHMYECTBO MPOM3BOANTENEN U NepepaboTHMKOB.

3. HopmatnBHOe  perynupoBaHue: cobnofeHvne Tpe6osaHwuin TP
021/2011 «O 6e3onacHOCTU NuLeBoi NpogyKummn» 1 TP 033/2013 «O 6e3-
ONacHOCTX MOJIOKA M MOJIOUHON NPOAYKLMW», COBEPLUEHCTBOBAHME 3aKO-
HofaTeNbHO 6a3bl, pa3BUTHNE CUCTEMbI BHYTPEHHENO KOHTPOSA KavecTBa.

OfHOV 13 BXXHEMLINX 3a4ay Ha MyTW MOBbILIEHWS Ka4yecTBa MPOW3BO-
JMMOTO MOJIOYHOTO ChIpbsl SABNSETCA peasin3aLyst KOMIIEKCa MEPONPUATUIA
MO YXO4Y 3a >XMBOTHbIMW Ha HOBOM OpraHu3aLMOHHO-TEXHONOMMYECKOM
YPOBHE, NPU MCMO/b30BaHWN COBPEMEHHOr0 060pyAoBaHUA /17 300BeTe-
PUHAPHOTO YX0[a, NOEHMS XXMBOTHBIX 1 KAYECTBEHHOM NPOMbIBKI MOJIOKO-
BbIBOAALUMX NYTEN AOWMbHBIX YCTAHOBOK. Mpy 3TOM 3HaUYMMbIM (haKTOpOM
TaKkXke ABNAETCS YBENMYEHWE MPOAYKTUBHOIO AONTONETUS AOMHbIX KOPOB.
Ha cerogHsLLHWA AeHb NPY NPOEKTUPOBAHMM KPYMHbIX MO/I0YHO-TOBAPHbIX
KOMI/IEKCOB 0CO60€e BHUMaHWe YAenseTcs CUCTeMaM KOPMJIEHMS, HaBO30-
yAaIeHNst U COAEPXKaHUA XMBOTHbIX, CUCTEMaM MUKPOKAMMATa U [OW/b-
HbIM niowagkam. OfHaKo eLe ecTb X034MCTBa, rAe NJIoXo MoeTcs 06opy-
[OBaHMe, MPUMEHSATCA He3((EKTUBHBIE MOKOLLME W Ae3NHDMLMPYIOLLME
CpefcTBa, OLWyLaeTcsa AeULMT OTBETCTBEHHBLIX U KBIM(PULMPOBAHHBIX
KagpoB, OTBEYAKOLMX 32 JOEHUE, YXO4 U TUFMEHY XKMBOTHbIX, GO/bHbIE
YKMBOTHbIE BOBPEMS HE U30/IMPYHOTCS OT 340POBbIX U T. 4. Mpon3BoAcTBO
MO/I0Ka C HeJOCTaTOYHO BbICOKUM YPOBHEM MOTPEOUTENLCKUX U TEXHONO-
rMYecKnX CBOWCTB BO MHOrOM 0BYC/IOB/IEHO OTCYTCTBUEM B CE/bCKOXO35M-
CTBEHHbIX OpraHuM3auusax CUCTeM MeHeMKMeHTa KauvecTBa. [pu 3TOM Ha
BCEX MOJIOKoMNepepabaTbiBatOLLMX MPEANnPUATUAX Takue CUCTEMbI BHeLpe-
Hbl. B HacTosLee BPeMS B CEIbCKOXO3ANCTBEHHbLIX OpPraHn3aumax HauymHa-
0T (POPMMPOBATLCA 0OBLEKTUBHbIE OPraHU3aLOHHO-3KOHOMUYECKME Npes-
MOCbINKM ANs 3PHEKTUBHOTO BHEAPEHUA CUCTEMbI MEHEIKMEHTA KayecTBa.
HepocTaTkoM MEeTOLMYECKOrO OOECMeYveHMst NX BHEAPEHMs ABNSETCH OT-
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CYTCTBME COOTBETCTBYIOLLUMX PEKOMEHAALMIA C y4eTOM CMeLMguKn oTpac-
Neid, B TOM YKC/IE MOIOYHONA.

Takum 06pasom, JanbHelillee pa3BMTME MOMOYHOrO CKOTOBOACTBa be-
napycu TpebyeT KOMMNIEKCHOTO MOAX0A4a, BKOUAKOLLEr0 COBEPLLUEHCTBOBA-
HWe 3KOHOMUYECKMX MEXaHU3MOB, BHEAPEHWE COBPEMEHHBIX TEXHOMOTUI U
MOCTOSIHHYHO paboTy MO MOBBILIEHWIO TEHETUYECKOrO MOTEHLMana XnBoT-
HbIX. ObecneyeHne CTabUnbHO BbICOKOrO KayecTBa MOJIOYHOIO ChIpbsl SiB-
NIeTCA KOMMN/IEKCHOW 3afauyeli, TpebyHoLLei cornacoBaHHbIX AENCTBUIA BCEX
YYaCTHWUKOB MPOV3BOACTBEHHOI Lienoukn. Ocoboe BHUMaHMWE CneayeT yae-
NATb BHEAPEHWIO COBPEMEHHbLIX CKUCTEM YMPaBNEHWS1 KQYeCTBOM W COBeEp-
LLUEHCTBOBAHMIO TEXHO/OMMYECKMX MPOLECCOB Ha BCEX 3Tanax ero npoms-
BOACTBA.
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KAYECTBO MOJIOKA OAO «ITIPABJA-C»

N ETO CBsI3b C YCJIOBUSIMU COJAEP KAHUSA ' KUBOTHBIX
Yupeoicoenue obpazosanus «benopycckas 2ocyoapcmeenuas opoenos
Oxmsbpucxou Pesonioyuu u Tpyoosoeo Kpachoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUSY ,

T'opku, Pecnybauxa Berapyco

AHnHoTanms. KayecTBo MOJIOKA ABNAETCA OAHWUM U3 KNHOYEBbIX (DaKTO-
poB, onpefensalLLmMx ycnex MonoyHoro npoussogctea. OAO «[pasga-C» —
O4HO M3 BedyLlux NpeanpuaTuii B MOMOYHOW OTpaciv, KOTOpoe yaenset
0coboe BHMMaHME KauecTBy CBOell Npofykumu. OfHWM U3 BaXKHeMLIMX

261


https://produkt.by/story/moloko-obedinyayushchee
http://mshp.minsk.by/

acriekToB, B/UAIOLWMX HA Ka4yecTBO MOJIOKa, ABNAKOTCA YCM0BUSA COfepXa-
HUS KpynHoro poratoro ckoTa (KPC). PaccmaTtpumBaeTcs, Kak yC/oBUs CO-
[lep>kaHns XXMBOTHbIX Ha npeanpuaTumn «Mpasga-C» BAUAKOT Ha KayecTBO
MOJIOKa, @ TaKXXe aHa/IM3MPYHOTCA COBPEMEHHbIE NOAXOAbl K COAepXaHuto
KPC, onucaHHble Ha cneuuann3vpoBaHHbIX pecypcax. [nsa 6onee rny6oko-
ro aHanM3a npuBefeHbl 3KOHOMWYECKME MOKasaTe/n >KMBOTHOBOACTBA 3a
rnocnefHvie Tpy roga.

KuroueBbie cioBa: KayectBo Monoka, OAO «[lpaBga-C», ycnosus co-
[lepXXaHns XXMBOTHbIX, KPYNHbIA poratbiii ckoT (KPC), npoayKTUBHOCTb,
3KOHOMMYECKME MOoKa3aTe/in, aBToMaTmn3aLms npoLLeccoB, rmMrmeHa n Kopm-
NeHne, HOpMaTMBHble TPe6OBaHMS, YAO0IA.

CornacHo 6efopycCKUM HOPMATMBHBLIM ~ [OKYMEHTaM, TakuUM Kak
TKI 45-3.02-294-2020 n CTB 1598-2006, ycnosus cogepxkavus KPC
[OMKHbI COOTBETCTBOBATL CTPOrUM TpeboBaHMAM. ONTUMaNbHAasA Temnepa-
Typa B KOPOBHWMKax [O/MKHa MOALepXuBaTbCA B npedenax oT +5 °C fo
+15 °C, a BeHTMAALUA JO/MKHA 06ecneymBaTh MOCTOSHHbIA MPUTOK CBEXe-
ro Bo3ayxa Ans npeaoTBpalleHns 3ab60neBaHWiA. PerynspHas yoopka n ges-
VH(EKLUSA NMOMELLEHWIA, a TakXKe UCNoNb3oBaHWe cbanaHCHPOBaHHbIX KOp-
MOB, 60raTtbiXx BWTaMUHaMW W MWHepanamu, SBASHOTCA 06s3aTe/bHbIMM
ycnosusmu. Kpome TOro, XXMBOTHbIE AO/MKHbI UMETb MOCTOAHHBIN JOCTYN K
yuctoin nuTbeBoii Boge. OAO «[MpaBga-C» cTporo cobmogaeT 3TM HopMa-
TVBbI, UTO MOATBEPXKAAETCS ©XEro4HbIMW NPOBEPKaMM 1 CepTuduKaTamu
KavecTsa [2, c. 33].

Ha npegnpusTun NpUMEHAIOTCS COBPEMEHHbIE CUCTEMbI COAEPXKaHWS
KPC, BKk/ouas 6ecrnpuBsa3HOe cofepXkaHune, Npy KOTOPOM KOpPOBbI CBO6O-
HO MepemMeLLaoTCs M0 KOPOBHMKAM, YTO CHUDKAET CTPECC W Y/yudllaeT ux
(hn3nyecKoe COCTOAHME. ABTOMATM3ALMA NPOLLECCOB, TaKMX KakK KOPMIEHWE
M [OeHWe, MOBbILAET TOYHOCTb KOHTPOA 3a XXMBOTHbIMWU. PerynspHblii
BETEPMHAPHbBIA KOHTPO/b U MCMO/b30BaHNE 3KONOTUYECKM UMCTBIX KOPMOB
TaKKe CNOCOOCTBYHOT NOAAEPXKAHMIO BbICOKMX CTaHAAPTOB KavecTBa MOJIOKA.

KauecTBO MO/IOKa OLeHWBAETCA MO CEAYHOLWMM MapaMeTpam:

1. >)KuipHocTb: B cpegHem 3,5-4,2 %.

2. CopepxaHue 6enka: 3,0-3,4 %.

3. CofepxaHne comaTuyeckux Knetok: He 6onee 400 Toic/cm® (ons
BbICLLErO COPTa) — NOKa3saTe b 340POBbA KOPOB M KaUeCcTBa ChIpbS.

4. bakTepuanbHas 06cemMeHEHHOCTb: He 6onee 100 Thic. KOE/cm3 (ans
BbICLLEr0 COpTa) — CBMAETENLCTBYET O CAHWTapHbLIX YCNOBUAX MPON3BOL-
CTBa.

5. OTcyTCTBUE NpUMeECel 1 aHTUBMOTUKOB: COOTBETCTBME CaHUTAPHbIM
1 BETEPUHAPHBLIM HOPMaM.
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6. KucnotHocTb: 16-18 °T (rpagycoB TepHepa) — NnokasaTte/lb CBeXeCTu
MOJSIOKa.

7. MnoTtHocTh: 1,027-1,033 r/cm3 — NO3BONSIET BbISBUTL BO3MOXHOE
pa3baBneHune BOLOM.

3T nokaszatenu perynupytotcs THIA (TexHUYeckue HOpMaTMBHO-
npaBoBble aKTbl) Pecry6nnkn benapycb M COOTBETCTBYIOT MeXAyHapos-
HbIM CTaHJapTaM KayecTBa MOJIOKa.

Ha cofiepXaHue XMBOTHbIX HarNpsMYyHo BAVAIOT Takve nokasatesnun Kak:

1. KomdhopTHble ycnosus (TemnepaTtypa, BEHTUAALUMS) CHUXAKOT Ypo-
BeHb CTpecca Y KOpOoB, UTO MOMOXUTENIbHO CKa3bIBAETCA Ha YI0e U COCTaBe
mosnioka. Hanpvmep, npu cobn04eHny TeMMNepaTypHOro pexuva yaon mo-
JIOKa yBenmumsaeTca Ha 10-15 %.

2. KauecTBeHHble Kopma 06ecreymBatoT BbICOKYH MUTATE/IbHYIO LEH-
HOCTb MONOKa. Hanpumep, ucnosb3oBaHWe cHanaHCMPOBaHHLIX KOPMOB
MOBbILLAET XXMPHOCTb MOJIOKa Ha 0,2-0,3 %.

3. CobrtofieHne rUrueHbl NPeaoTBpaLLaeT 3arpsa3HeHne Mosioka bakTe-
puaMyn 1 npumecamu. Hanpumep, perynsapHast Ae3vH(eKLMs KOPOBHUKOB
CHMXXaeT YPOBEeHb 6aKTepuanbHoO o6ceMeHeHHOCTH [1, ¢. 88].

3a nocnegHue Tpu roga Ha npegnpuatumn «lMpasga-C» HabnogatoTes
3HAUYNTENbHbIE YNYULIEHUS B MOKa3aTeNsX XMBOTHOBOACTBA. Y40 MO/OKa
Ha O0fHY KopoBYy yBenuuuncs ¢ 4604 kr B 2021 r. go 5291 kr 8 2023 r., 4T0
cocTas/ifeT pocT Ha 14,9 %. 3atpartbl Tpyfa Ha NMpPov3BOACTBO 1 L, MO/OKa
CHu3mnucb ¢ 1,62 yen.-u 8 2021 r. go 1,51 yen.-4 B 2023 1., 4TO CBULETESb-
CTBYET O MOBbIEHUN 3(PEKTUBHOCTA MPOU3BOACTBA. [lenoBoi BbIXOA
npunnoga Ttakxe ysenuuuncs ¢ 121 ron. 8 2021 r. go 129 ron. 8 2023 r.,
4TO FOBOPUT 06 YyULLIEHUI YCOBWIA COAEPXKaHUS 1 YXOZa 38 XXUBOTHBLIMU
[3].

BnvsiHWe ycnoBuWiA CoaepaHMs Ha KauyeCTBO MOJIOKA MOKa3bIBakoT, UTO
MpY CHYXKEHWUW TeMNepaTypbl B KOPOBHUKe HIke +5 °C yaoil Monoka Mo-
XeT cHu3uTbeA Ha 5-10 %, a XupHocTb — Ha 0,1-0,2 %. HapyLieHve caHu-
TapHbIX HOPM MOXET MPUBECTMN K NPEBbLILLIEHWUIO JONYCTUMOr0 YPOBHA 6ak-
TepuasibHOW 06cemMeHeHHOCTU Monoka (4o 100 Teic. KOE/Mn). Wcnonb3o-
BaHWe HeKauyeCTBEHHbIX KOPMOB CHUXAeT cofepXaHue 6enka B MOJSIOKe Ha
0,1-0,2 %.

CornacHo uccnegosaHuio B. A. MefBefcKoro, MUKPOKIMMAT B KOPOB-
HMKaX 3HAYUTE/IbHO B/IMSIET HA KAYECTBO MOMOKA. ONTUManbHas BNaXKHOCTb
BO34yXa [o/mKHa coctaBnate 60-70 %, TaK kak Mpy MOBbILUEHWMWN Bbille
80 % y KOpOB CHWXKAeTCa anneTuT, YTO YMeHbLUaeT Yol Ha 5-7 %. Mpo-
[OMKNTENBbHOCTL CBETOBOMO AHA LO/MKHA OblTb He MeHee 16 4acos, 4TO
yBENMUMBaET yaoi Ha 8—10 %. MNOTHOCTb pasMeLLeHNst XXMBOTHbIX Takxke
BaXKHA: Ha OfJHY KOPOBY AO0/HKHO NPUXOAUTLCA He MeHee 6—7 M2 MoLasu.
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HapyllueHre 3TOro HopMmaTvBa MOBbILLAET PUCK 3aboneBaHWi, yxypaulas
KayecTBO MO/OKaA.

B. A. MeaBefCKWiA MOAYEPKMBAET BXHOCTb PErynsipHOro MOHUTOPUH-
ra 34,0poBbA XMBOTHbIX. CBOEBPEMEHHOE BbISBMEHWE U fleYeHVe MacTuTa
CHWKaeT YpOBeHb COMAaTMYeCKMX KeTOK B Mosioke Ha 20-30 %, uTo
HanpsMy'o yy4LlaeT ero Ka4yecTso [4, ¢. 5-19].

Ha npegnpuatun OAO «[MpaBga-C» cobntofatoTcst BCE HOPMbI Kaue-
CTBa MOJ/10Ka: XXMPHOCTb 3,5-4,2 %, 6enok 3,0-3,4 %, comaTU4yecKme Knet-
kn go 400 Thic/cm3, GakTepuanbHas 06CeMEHEHHOCTb MeHee 100 ThiC.
KOE/cm3. TMpoayKumss COOTBETCTBYET TPeOOBaHMSIM MO  KWUCNOTHOCTU
(16-18 °T) n nnotHocTK (1,027-1,033 r/cm3), 4TO NOATBEPXKAAET €€ BbICO-
KOE Ka4yecTso.

Ha npegnpuatun OAO «[pasga-C» fAaHHble MCCNefoBaHWUA MOryT
ObITb MPUMEHEHb! 4151 YYULLIEHNS YCNOBUIA COAEPXKaHNA XXMBOTHBIX: MOJ-
fepxuBaTb BnaXxHocTb 60-70 %, obecneynTb 16-4acoBoe ocBelleHue (no-
BblLaeT yaoun Ha 8-10 %), BblaenaTb 6—7 M2 Ha KOPOBY ¥ cO6M0AaTL TUrn-
eHy. PerynsipHble 0CMOTPbI XXMBOTHbIX NOMOrYT BOBPEMS BbISB/ATL 3a60-
neBaHms. OfHaKO Ans fanbHelLIero NoBbIWEeHWs KOHKYPEHTOCMOCOGHOCTH
NPOLYKLMMN PEKOMEHLYETCS YCUINTb KOHTPOMb Ha 3Tanax nepBUMYHON 06-
paboTKV MOJIOKa, BHEAPUTL AOMOMHUTE/IbHbIE METOAbI MOHUTOPUHIA MUK-
pOGMONOrNYECKUX NOKasaTenield 1 NPOLO/HKATL MOLEPHM3aLMI0 060pya0-
BaHUs 414 obecrneveHms cTabuibHO BbICOKUX CTaHLAPTOB KayecTBa.

Takum obpasom, kavecTBo Mosioka OAO «[paBaa-C» Hanpsmyt CBs-
38HO C YC/IOBUAMU COAEPXaHWUs >KUBOTHbIX. CobsitofeHne 6enopyccKmx
HOpPMaTMBHbIX TPe60BaHMIA, NCMOMb30BaHNE COBPEMEHHLIX TEXHONOTUIA W
KayeCTBEHHbIX KOPMOB MO3BONAIOT MPELNPUATUIO MOLAEPXMNBATL BbICOKME
CTaHZapTbl NPOAYKUMKW. YNyulleHe YCNOBWIA COAEPXKaHMA XKMBOTHLIX He
TO/MbKO MOBbILLAET KayecTBO MOJSIOKA, HO W CMOCOOCTBYET YBE/MYEHUIO
MPOAYKTUBHOCTU W YKPENEHWUIO NPEANPUATUS Ha PbIHKE. AHanu3 npeg-
NpUSTMS NOKa3bIBaeT, YTO 3a TPU roga yhol MOJoKa Ha OgHY KOpOBY yBe-
nnuumncs Ha 14,9 %, a 3aTpartbl TpyZa Ha Npoun3BOACTBO 1 L MOJ/IOKA CHU3U-
/cb Ha 6,8 %. OT0 NOATBEPXKAAET, YTO UHBECTULMMN B YNYULLEHWNE YCIO-
BUIA COAEPXXaHWS XXMBOTHbIX OKYMatTCA 3a CYET MOBbILIEHWS KavyecTsa U
o6bema NPoAyKLUN.

NNTEPATYPA

1. Mapycwuu, A. . MonoyHoe ckOoTOBOACTBO. Kypc nekuwii: yue6.-mMeTog. nocobue /
A. I'. Mapycuu. — Mopku: BICXA, 2021. - 338 c.

2. BeTepuHapHO-CaHUTapHbIe MpaBuia COAepXaHna 1 BbIpaLLMBaHKUA KPYMHOro poratoro
CKOTa Ha >KMBOTHOBOAYECKMX KOMMMeKcax [SNneKTpoHHbIA pecypc]. — Pexxum pgoctyna:
https://mshp.gov.by/printv/ru/technical-acts-ru/view/veterinarno-sanitarnye-pravila-
soderzhanija-i-vyraschivanija-krupnogo-rogatogo-skota-na-zhivotnovodcheskix-4080/. — [data
noctyna: 23.03.2025.
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3. Fogosble ot4eThl OAO «MPABJA-C» 3a 2021-2023 rT.

4. MegBepckuii, B. A. Co3gaHne KOMGOPTHBIX YCNOBWIA COLEPXKaHWUS 411 KPYMHOro
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COBPEMEHHOE COCTOSIHUE KAYECTBA MOJIOKA

B PECIIYBJIMKE BEJIAPYCb

Yupeoicoenue obpasosanus «benopycckasn eocyoapcmeentas opoeros
Oxmsabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOX03AUCMBEHHAS AKAOEMULY,

Topku, Pecnybnuka Benrapyco

Annoraunusi. B cTaTbe BbIMOSHEH aHaN3 TEHAEHUMIA U3MEHEHUS MpPo-
M3BOACTBa MOJIOKa MO coptam 3a nepuop 2021-2023 rr. [laHa oueHka
YCTOMYMBOCTM MPOU3BOACTBA BbICOKOKAYECTBEHHONO MOJIOKA B paspese
obnacteii Pecnybnmku Benapych. [ns peanusaumm CTpaTernu passuTus
MOJ/1I0KOMepepabaTbiBatoLLeil MPOMbILLIEHHOCTM Pecny6nuku Benapycb Ao
2025 1. npegnaraetca genatb akUEHT Ha mMaTtepuasibHOM CTUMYMPOBAHUN
Npoun3BOANTENEl MO/OKA B BMAE MOBLILLEHUS 3aKYMOYHbIX LEH HA MOJIOKO
COpTa «3KCTpa» 1 BbICLLErO copTa.

KaioueBbie ciioBa: KauecTBO, MO/IOKO, COPTHOCTb, TEHAEHLUMN U3MEHE-
HUS KayecTBa, cTparerus.

B HacTosLlee BpeMa MOM0YHAA oTpacib benapycu Bbilna Ha YpOBEHD,
Mpy KOTOPOM 3KCMOPT CTAHOBUTCA K/IHOUEBLIM HarpasfieHWeM pas3suTus. B
CBA3M C 3TMM MOMMTMKA MOJIOKONepepabaTbiBaOLLMX NPesNpUiTAn LO/MHKHA
6bITb OPYEHTUPOBAaHA Ha (HOPMUPOBAHNE MOLLHOIO MPOMbILLIEHHOrO KOM-
Mn/eKkca, CNoCOBHOr0 3aKpenAThCs B ONpefeNeHHbIX PbIHOYHBIX HULAX U
pacLmpsATb CObIT, KakK Ha BHYTPEHHEM, TaK 1 Ha BHELUHEM PbIHKE MOJIOUHO
npogykumm [3]. YTobbl yKpenutb no3numm 6enopycckoin MONoYHON npo-
LYKUMMN Ha BHELLHEM PbIHKE, OHa [0/MKHA ObITb KOHKYPEHTOCMOCO6HOM Kak
Nno CTOMMOCTW, TaK W MO KayecTBy. B CBA3W C YeM, OAHUM W3 KIHOUEBbIX
HanpasieHU pasBUTUA MOJSIOYHOTO >XUBOTHOBOACTBA B CTpaHe fBMseTcs
MOBbILLEHVE KAYEeCTBa CbIPOro MOJIOKA, KaK OCHOBHOIO YC/10BMS A4N1s pocTa
KOHKYPEHTOCMOCOOHOCTM MOJIOKOoMNepepabaThiBatoLLE OTpac/n. YCToiuu-
BOE U 3KCMOPTHO-OPVEHTPOBAHHOE Pa3BMTME MOJSIOHYHON MPOMBbILLIEHHO-
CTM BO3MOXHO TO/IbKO B TOM C/lyyae, ec/iv BbilyCkaeMas Npojykums oyaet
COOTBETCTBOBAaTb CTaHAapTam U TpeboBaHWAM CTpaH-UMnopTepos. JocTu-
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YKEHMWE 3TOl Lienn HEBO3MOXKHO 6e3 0nopbl Ha COBGCTBEHHYIO TEXHUYECKYHO
N CbipbeBYIO 6a3y. VX pa3BuTUE AOMKHO OTBEYaTb MOTPEOHOCTSAM 3dhdek-
TUBHOTO (PYHKLMOHMPOBAHUS MOIOYHOW OTPACAN Ha KaXAoM aTane v yuu-
TblBaTb [O/ITOCPOYHYIO CTpATErMIO MPOU3BOLACTBEHHOrO pocTa. lMpu 3aToM
MOJIOKO, MpefHa3HaYeHHOe AN MNPOM3BOACTBA MOJOYHbIX MPOLYKTOB,
[O/XHO COOTBETCTBOBATL OMpPefeSieHHbIM TEXHOMOMMYECKUM U Ka4eCTBeH-
HbIM Tpe6oBaHuaMm [1].

CylLLecTBEHHbIM Pe3epBOM MOBbILIEHNS APHEKTUBHOCTA eATENIbHOCTM
N 3KCMOPTHbIX BO3MOXHOCTEN MO/IoKonepepabaTbiBaloLLmMX NpeanpusTuii
OTEeYeCTBEHHOI0 arponpOMbILLIEHHOrO KOMI/IEKCa ABNSETCA 06ecrneveHme
YCTONYMBOCTM NPOM3BOACTBA MO/IOKA-CbIPbS BLICOKOrO KayecTa. PelueHune
[aHHOW 3afjaun ABNSETCA aKTyaslbHbIM NS NPenpusTAii MONOYHOIO NoA-
KOMI/eKca CTpaHbl. Tak, HanpumMep, pasHULa B 3aKYMOYHbIX LieHaX Ha MO-
JIOKO «3KCTpa» 1 Bbiclwero coptoB B 2023 1. B cpefHem coctasuna 9,8 %,
YTO SIBNSAETCA BaKHLIM WCTOYHWMKOM pOCTa [OXOLOB CE/IbCKOXO3ANCTBEH-
HbIX OpraHusauuii. B cBoo o4epefb, 60/ee NOMOBKHLI MOMOKA-ChIPbS UC-
Nnonb3yeTca A4N1a NPoU3BOACTBA NPOAYKLMU, KOTOPasA MOAJIEXUT 3KCTOPTY,
4yTo 06YyCnoBNMBAET 0OCOBYH) 3HAYMMOCTb KAYeCTBEHHbLIX XapaKTepUCTUK
Kak (hakTopa KOHKYPEHTOCMOCOOHOCTU. AKTYaNbHOCTb MNpobiembl nog-
TBepxaaetca CTpaTerveil passuTis MOJIOKONepepabaThiBatoLLEeil oTpaciu
Pecny6nunkn benapych g0 2025 roga, CornacHoO KOTOpoid COPTHOCTb MOJIOKa
Npv NocTaBKax Ha MOMOKonepepabaTbiBatoLLme NpesnpuaTus 4o/mMKHa ObITh
He HVe BbicLLero copTa [4].

Be3ycnoBHO, Ka4yecTBO MOJIOYHOM MPOAYKLMWN HaMpsMyHO 3aBUCUT OT
KayecTBa MPOV3BOAMMOIO Ce/IbCKOXO3AWCTBEHHLIMM OpraHv3aumsaMmn Chbl-
pbsA, TO eCTb MO/IOKa. Ha cerogHAwwHMiA feHb B Pecny6imke Benapych co-
3faHa [OBO/IbHO Cepbe3Has 6asa no perynnpoBaHnio BOMPOCOB KayecTBa M
6e30MacHOCTX MOJIOKa-Chipbsi. B mepByto o4epedp, 3T0 3akoH Pecny6nnkm
Benapycu Ne 217-3 ot 29 uioHs 2003 r. «O KayecTBe 1 6€30MacHOCTM Npo-
[OBO/IbCTBEHHOIO CbIpbS U NULLEBLIX MPOAYKTOB A5 XXU3HWU U 3L0POBbS
yenoseka» (B pefl. 3akoHa Pecriy6nuku benapyck ot 17.07.2018 r. Ne 127-3);
cTaHfapT Pecnybnvkn benapycs CTB 1598-2006 «Monoko KopoBbe. Tpe-
60BaHVs NpU 3aKynkax»; «BeTepuHapHO-CaHWTapHble Npaswia s opra-
HW3aLMiA, OCYLLECTBASIOWMX MPUEMKY MOJIOKa, MPOM3BOACTBO, XPaHeHWe U
peann3auMio MPOAYKTOB», YTBEPXKAEHHbIE MOCTaHOBMEHVWEM MUHCeNb-
xosnpoga Ne 82 oT 21 aekabpsa 2009 r. (B pef. nocTtaHOBAeHWS MUHCENb-
xo3npoga ot 17.05.2012 r. Ne 32).

B Tabn. 1 paccMOTPMM OCHOBHbIE MOKa3aTenu, XapaKTepusyloLme Ko-
NINYECTBO U KAYECTBO MOJIOKA, MOCTYNMBLUErO Ha MOJSIOKOMepepabaTbiBato-
Wue npeanpuatus Pecny6nuku benapycs B 2021-2023 rr.
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Tab6nuya 1. KojanyecTBO M0J/IOKA, OCTYNHBILIEr0 HA MOJIOKONEpepadaThIBalOLIHe
npeanpusitust Pecnnyoinkn Beaapyces B 2021-2023 rr.

B ¢usnyeckom Bece, Maccosas fons Maccosas gons
ThIC. T Xupa, % 6enka, %
O6nactu
ogp! ogp! ogbl

2021 | 2022 2023 | 2021 | 2022 | 2023 | 2021 | 2022 | 2023
bpecTtckas 1610,10] 1727,46 | 1758,14 | 3,79 3,81 3,82 3,07 3,10 3,10
Buebekan 519,95| 548,97 525,51 3,68 3,67 3,68 3,06 3,08 3,09
["omensckag | 874,13| 1032,72 | 996,30 3,69 3,67 3,69 3,01 3,01 3,02

EE;AHEH' 112436 121632 | 122586 | 3,70 | 373 | 375 | 307 | 309 | 310
Munckas | 128908 1278,99 | 126641 | 371 | 3.0 | 372 | 307 | 308 | 310
'C\f(g;””es' 501,74| 57038 | 61048 | 369 | 371 | 368 | 303 | 304 | 304
Beero 5910.35 6374,84 | 638268 | 372 | 3.3 | 374 | 306 | 307 | 308

MpumeyaHmne. Tabnuua cocTasneHa aBTOPOM Ha OCHOBaHUW UCTOYHWMKA [2].

O6beM nepepabaTbiBaEMOro MoJsIOKa OTHOCUTENIbHO CTabWIEH U COCTaB-
NAET B TeYeHMe NocnefHUX AByx net 6,4 MH. T. Jlngepamu no npounssos-
CTBY MOJIOKa AB/AtOTCA bpecTckas n MuHckas o6nacTu. [ns OLeHKN Kade-
CTBa MOJ/I0KA BECbMA BaXKHbIMW MOKa3aTeNsMU ABNAIOTCH XUPHOCTb U CO-
fepaHue 6enka. 3a aHaM3MPYeMbIA Mepuog CTOMT OTMETUTL MOJSIOXKM-
TeNbHYI0 AMHAMUKY: COfepXaHue >upa u 6efka no Mosoky B CpefHeM B
pecny6nuke Bo3pocso no 0,02 n. n., COOTBETCTBEHHO.

C 1 ceHT6ps 2019 r. B Benapycu BCTynuna B AeiCTBUE HOBas pefak-
umMa rocygapcteeHHoro craHgapta CTB 1598-2006 «MoO0KO KOpOBbeE.
TpeboBaHMSA MpY 3aKYMKax», COraCHO KOTOPOIi Obl/1 OTMEHEH BTOPOIA copT
MOJIOKa 1 OCTa/I0Cb TOMbKO TPU COPTa: 3KCTPa, BbICLUWIA, MepBblid. Kpome
TOro, AManasoH KOAMYecTBa MWUKPOOPraHW3MOB B 1 M1 MOSiOKa B CTapoM
cTaHgapTe 4OXO4WN A0 4 MIH. eguHuL, (BTopoit copT). B HoBom CTE Tpe-
60BaHMA N0 6aKOBCEMEHEHHOCTY YXKECTOUeHbI: 3KCTpa — 100 ThiC. eAnHNLL,
BblCLIMA — 10 300 ThiC., NepBbIi — A0 500 Thic. YTO KacaeTcs comaTUyecKmnx
KNIeTOK, TO paHblle 34ecb LONYCKaICH AuManasoH Jo 1 MnH. Ans BTOpPOro
copTa. Ceiiyac TpeboBaHusi Takme: 3kctpa — Ao 300 Thbic., BbiCWWA —
400 TbIC. 1 NepBblii — Ao 500 Tbic. PaHee Ans nepBoro copta NOpor cocTas-
nan 750 Teic. [2].

B Tabn. 2 npeAcrtasneHa CTPYKTypa cObbiTa MOSIOKa Mo copTam 3a 2021—
2023 rr.

OueBnaHo, YTO 3a NOCMeSHNE TPX rofa Ka4yecTBO MOJIOKA CYLLECTBEHHO
Bo3pocno. Ecnm B uenom no Pecnybnvke benapyck B 2021 r. cOpTOM
«3KCTpa» OblN0 peannsoBaHo 59,5 % Monoka, To B 2023 r. AaHHbI NOKasa-
Tefb coctaBun 67,1 %. [MpyMeyartesibHO, 4YTO Ha MPOTsHKeHun 2021-
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2023 rr. camblii BbICOKUIA YpPOBEHb KauecTBa MO/OKa Obln JOCTUIHYT B
BpecTckoii o6nactu (75,6 % B CpeAHEM 3a TpW roga).

Tab6nnua 2. KayecTBo M0JI0OKa, MOCTYMHBIIEr0 HA MOJIOKONMEpepadaThIBaIONIHE
npexnpusitus Pecnyonuxn Berapycs B 2021-2023 rr. mo copram CTB 1598-2006, %

logp!

O6nactu 2021 2022 2023

JkcTpa | Boicwuwid | MepBbiii | OkeTpa | Boictumii | MepBblil | SkeTpa | Boicwumii | MepB.biit
bpecTckas 74,4 22,0 3,6 74,6 22,2 3.2 77,7 19,8 25

Butebekas 63,0 30,7 6,3 56,6 35,5 7,9 63,3 28,8 7.8

"omesibCKas 41,4 26,4 32,2 | 449 25,3 29,8 | 490 239 27,1
'pogHeHcKas | 54,1 33,3 12,6 | 66,2 22,7 112 | 719 17,7 10,4

MuHCKas 58,1 34,8 0,0 57,4 35,4 7.2 61,7 31,7 6,6
Morunesckas | 56,9 24,7 18,3 59,9 23,1 17,0 66,0 21,8 12,3
Bcero 59,5 28,4 12,1 | 62,2 26,5 11,3 | 67,1 23,3 9,6

MpumeyaHue. Tabnmua cocTaBneHa aBTOPOM Ha OCHOBAHWW UCTOYHMKA [2].

Takum 06pa3oM, MOXKHO CAenaTb BbIBOA O TOM, YTO B Pecny6nuke be-
Napycb OTMEYaeTCA eXerofHblil pOCT NOCTYM/IEHWA MOJIOKA COPTa «3IKCTpa»
Ha MosiokonepepabatbiBatoLme npeanpuatus. B nepuog ¢ 2021 r. no
2025 r. nocTynfieHMe MOJIOKa COpTa «3IKCTPa» Ha MOJoKonepepabaTbiBato-
Wwve npegnpusatua Pecny6aukn benapych yBenmuunocs Ha 7,6 n.n. 3Hauu-
Te/flbHas Pofib B MOBbILLEHWM MPOM3BOACTBA MOIOKa COpTa «3KCTpa» Mnpwu-
HafeXWUT MaTepuasibHOMy CTUMYMPOBaHWIO MOCTaBLUVKOB B 3aBUCKMO-
CTM OT Ka4yecTBa MOCTaBNSEMOTO ChIpbS.

B uensax peanmsauun CtpaTernm passutus MonaokonepepabaTbiBaroLel
oTpacim Pecny6nmkn Benapycb o 2025 r., B YaCTV 06ecrneyeHnss COpTHO-
CTM MOJIOKa MpW MOCTaBKax Ha MOOKonepepabaTbiBatoLLve NpPeanpusTys
HE HV)XE BbICLLEr0 COpTa, BUAMTCA LiesecoobpasHbIM OKasaHue maTepuasib-
HOFO CTMMY/IMPOBaHUSA MOCTaBLLMKOB MOJIOKA MOCPEACTBOM AaSibHEMLIEro
MOBbILLUEHNS 3aKYNOYHbIX LeH HA MOJSIOKO COpTa «3KCTPa» W BbICLLErO COp-
Ta. Ha ka4ecTBO MO/I0YHOTO ChIpbsi B NEPBYHO OYepedb BAMSIOT CleaytoLe
(haKTopbl: YPOBEHb COGMIOAEHNS BETEPUHAPHO-CAHWUTAPHbIX TPeboBaHWiA
NP1 NOTyYeHUM MOJIOYHOTO ChIpbS, ero NePBMYHOI 06paboTKe, XPaHEHNM 1
TPaHCNOPTMPOBaHUM, MO3TOMY COG/OAEHNE BETEPUHAPHO-CAHUTAPHbLIX K
CaHNTapHO-TMITMEHNYECKNX TpPeboBaHUIA K COCTOSHWIO 060pyAoBaHMs Ha
NPeAnpPUATUAX-N3rOTOBUTENIIX CbIPOTO MOJIOKA, TPaHCMOPTMPOBKE, Bpe-
MEHHOMY XPaHEHUIO MOJSIOYHOTO ChIpbs MO3BOMMT MPOV3BOAWTL Kaue-
CTBEHHBbIA 1 6e30MacHblli MPOAYKT, BOCTPE6OBaHHbIA Kak Ha BHYTPEHHEM,
TaK 1 Ha BHELLHEM PbIHKE.

B uenom, oueHuBast Ka4eCcTBO MOJ/IoKa B Pecny6imke benapych, cnegyet
OTMETUTb PeasibHblA U YCTOMYMBbLIA NPOrpecc B 06/1aCTN ee yayudlleHus.
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TeM He MeHee, He criegyeT 3abbiBaTb 0 HEOOXOAUMOCTU CUCTEMHOIO MOj-
X0fa K MexaHu3My ynpas/fieHns kayecTBoM B AlK, HanpaBneHHOro Ha no-
BbILLEHNE KOHKYPEHTOCMOCOOHOCTM OTEYECTBEHHOWM CEeIbCKOX03AMCTBEH-
HOV MpoAyKuuW, obecrneyeHne YCTOMYMBOIO YNy4LUEHNS ee NOTPebMTENb-
CKMX U TEXHOMOTMYECKNX CBOWCTB. PelleHnio npobiembl Mo 06eCneveHmo
KayecTBa MPOAYKLMM CMOCOBCTBYET BHEAPEHME CUCTEMbI MEHeMKMEHTa
Ka4yecTBa ¥ MeXAyHapoaHbIX CTaHAapPTOB Ha PbIHKE NPOJOBO/LCTBUS.
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MMnakosckasn B. I'., cmyoenmxa

Henroxuna O. M., kaHO. 3KOH. HAYK, 00yeHm

HAYUYHBIE OCHOBBGI YIIPABJIEHUSI KAYECTBOM TPYJIA
U MPOAYKIIUU B PECITYBJIUKE BEJIAPYCh

Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpucxrou Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUSY,

T'opku, Pecnybauxa Berapyco

Annoramusi: B JaHHOV cTaTbe paccMaTpuyBaeTCs HayuHble OCHOBbI YNpas-
NIEHUs! KAYeCTBOM TpyZa W NpoayKLumu B Benapycu, a Takke KoYeBble Me-
TOZAbI M MOAXOLbI, MPUMEHSIEMbIE f/151 MOBBILLEHUS 3TUX MOKAa3aTeNeid.

KaroueBbie csioBa: KauecTBO Tpyda W MPOLYKLMW, YNpaB/ieHue Kade-
CTBOM.

KauecTBO MpOAyKUMU — 3TO COBOKYMHOCTb OBBEKTMBHO MPUCYLLMX
MPOAYKLMM CBOMCTB U XapaKTEPUCTMK, YPOBEHb WK BapuaHT KOTOPbIX
(hopMupyeTCs NpK CO34aHUM MPOAYKLUUMA C Lie/bio YAOB/IETBOPEHMS CyLLie-
CTBYHOLLMX MOTPEGHOCTEIA.
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KauecTBO Tpyga 1 NpoAyKUumUM ABASETCA BaXKHEMLWIMM (haKTOpPOM, ornpe-
LensolWmMM  KOHKYPEHTOCNOCOOHOCTb MPEeAnpUATUA U 3KOHOMMWYECKYHO
CTOMKOCTb CTpaHbl. B Pecnybnuke Benapych, Kak U B ApYrMx CTpaHax,
ynpaefeHve KayecTBOM TpyAa M MPOAYKUMW B MOCNefHue [ecATUNeTus
CTaJI0 OAHOM M3 MPUOPUTETHbIX 3afa4 3KOHOMMKM.

KayecTBO MpogyKUMn — 3TO APKWUIA MHAMKATOP YCMELLHOCTW Npegnpus-
Tus. B Pecny6nvke benapycb KaueCTBO NPOAYKLUMM YNPaBAsSeTCs Ha OCHOBE
pasfINYHbIX MOLeNeli 1 CUCTEM.

YnpasneHne ka4yecTBOM NpeLCTaBnseT c060i COBOKYMHOCTb MEPONpuUs-
TUIA ¥ NPUHLMMNOB, HanpaBfEHHbIX Ha JOCTUKEHUE U NOALEPXKaHUe BbICO-
KOr0 YPOBHS KayecTsa NpoAyKuumn 1 Tpyaa.

KauecTBO NpoAyKLUMM OTHOCUTCS K YMCNY BaXKHEWNLLMX NoKasaTenei fe-
ATENbHOCTM NpenpuaTus. MoBbilleHMe KavecTBa NPOAYKUMUM B 3HAUUTESb-
HO/ Mepe onpefensieT BbDKMBAEMOCTb MPeArnpusTUs B YCMOBUAX PbIHKA,
TeMnbl TEXHNYECKOrO MpPOrpecca, BHeAPEHWS! MHHOBALWIA, pocT addeKTMB-
HOCTM NPOV3BOACTBA, 3KOHOMUIO BCEX BUAOB PECYPCOB, UCMOMb3YEMbIX Ha
npeanpuaTMn. B cOBPeMEHHbIX YCNIOBUSAX KOHKYPEHLMA MexXay npesnpus-
TUAMW pa3BepTbIBaETCA rMaBHbIM 06pPa3oM Ha Nose KavecTBa BblMyCKaemol
NpoAYyKLUUN.

KayecTBO Tpyaa MOXHO paccMaTpvBaTb Kak COBOKYMHOCTb 3(EKTUB-
HOCTV M MPOLYKTMBHOCTM PabOTHMKOB, & TaKXe YAOBNETBOPEHHOCTW MX
TPyLOM. B ynpaBneHun KauyecTBOM TPy BaXKHO YUWUTLIBATb Kak Komuvue-
CTBEHHbIE, TaK N KAYeCTBEHHbIe NMOKa3aTeNu.

CyLLECTBYIOT pas/iMyHble METOAbl U MHCTPYMEHTbI 419 OLEHKM KayecTsa
Tpyga. MOXHO BblAeNnUTb CreaytoLLme MeTofbl OLEHKM KayecTBa Tpya:

- AHanu3 Npomn3BOAUTENbHOCTU: OLEHKA KONMYECTBA BbINOSHEHHOW pa-
60Tbl 32 eUHULY BPEMEHW.

- Onpocbl yA0BNETBOPEHHOCTU: WUCCNEA0BaHNE MHEHWIA PabOTHWKOB O
CBOMX YC/IOBUSX TPYyAa U MOTMBALMMN.

- KomnnekcHble oueHKKW: ncnosb3oBaHve KPI (KiHo4eBbIX Nokasatenel
3(peKTMBHOCTM) N9 aHanM3a Kak WHAMBUAYANbHbIX, TaK U KOMaHLHbIX
pe3ynbTaTos.

CyLLecTBYeT TaKXe psf COBPeMeHHbIX METOA0B YNPaB/eHNs KaueCTBOM
npoaykumn. [aHHble MeTOAbl YNPaBfieHUs KauyecTBOM MPOAYKLUMU BKIIHO-
YaroT:

- LWecTb curm (Six Sigma): MeTof, Hanpas/eHHbI Ha YMeHbLUEHWE Ba-
puaymnin B npoueccax 1 yny4ylleHne kayectsa NpoayKLuum.

- KainaseH: anoHckas hmnocodus HeNPepbIBHOMO Y/y4LLEHNs, Hanpas-
NeHHas Ha BOB/IeYEHMe BCeX PabOTHNKOB B MPOLIECC MOBbILLIEHNS KaYecTBa.

- lMpakTnKn ynpasneHWUs puUCKamu: BbISIBNEHUE U OLeHKa PUCKOB, CBS-
3aHHbIX C Ka4eCTBOM MPOAYKLUMM U UCMO/b30BaHUE MX AN MUHUMU3ALMU
noTepb.

270



AhheKTUBHOE YMpaBneHNe KavyecTBOM MPOAYKUMM Ha NpeanpuaTUsax
ATK thopmupyeTcs 3a CUET AO/MKHON MOTMBALMI U Y4acTMSt pabOTHNKOB.

CosgaHune ycnosuin 415 BOBMeYeHWs pabOTHUKOB B MpOLecC ynpasfe-
HUS KayeCTBOM TpyZa ABNAETCSA BaXXHbIM (DAKTOPOM MOBbILLEHUS NPOU3BO-
auTensHoCTW. B benapycu HabofaeTca pocT MHTepeca K UCMob30BaHUIo
METO[OB HeMaTepuasbHOM MOTMBALMK, TaKUX KaK MOBbILIEHWE KBandu-
Kaumu, y4yacTve B TPeHUHrax u KopnopaTtuBHbIX MeponpusaTusax. Mporpam-
Mbl MO MOBbILIEHNIO KBaNU(MKaLMM MO3BOMAIOT PabOTHMKaM pa3BMBaTh
NpOgeccMoHa/IbHbIE HaBbIKK, YTO, B CBOK O4Yepefb, CMOCOOCTBYET poCTy
KayecTBa Tpyaa.

YnpaBneHne KayecTBOM Tpyda M npoaykummn B Pecnybnvke Benapycb
SBNAETCA MHOFOCTOPOHHUM NPOLECCOM, TPEOYIOLWMUM CUCTEMHOIO NoAXo4a
1 BOBMIEYEHMS BCEX YPOBHEW opraHu3aumu. HayyHble OCHOBbI ynpaBnieHUs
KayeCTBOM, 06YCNaBAMBAOT HEOOXOAMMOCTL MOCTOAHHOIO COBEPLUEHCTBO-
BaHMA MPOLLECCOB U aKTMBHOIO BOB/MieYeHUs1 paboOTHUKOB. Bygyllilee ynpas-
NeHus KayecTBOM B Benapycm cBA3aHO ¢ Aa/ibHelLLIUM pasBUTUEM MHHOBA-
LIMOHHBIX METOAOB M TEXHOMOIMIA, YTO NO3BOMMT A06GUTLCSA BLICOKMX pe-
3yNbTATOB N KOHKYPEHTOCMOCOBHOCTY Ha MEXAYHAPOAHbIX PbIHKAX.
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1. Te6ekuH, A. B. ¥YnpaBneHne kavectBom / A. B. TebekuH. — M.: KOpaiit, 2016. —
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Cexuunsa 4. ”THHOBALIMOHHBIE TEXHOJIOT'UHU
B YIIPABJIEHUU OPTAHU3AIIUENA

YK 658.1(063)

AmocoBa O. A., nacucmpanm

BreikoB B. B., kano. sxon. nayk, npogeccop

AHTHUKPU3NCHOE YIIPABJIEHUE U TIOBBIIIEHUE
KOHKYPEHTOCIIOCOBHOCTHU 9KOHOMMKH
PECIIYBJIMKU BEJIAPYCb

Yupeoicoenue obpasosanusa «benopycckasn cocyoapcmeennas opoeHos
Oxmsabpuvckou Pesontoyuu u Tpyoosoco Kpacrnozo 3namenu
CeNbCKOX03AUCMBEHHAS AKAOEMULY,

Topku, Pecnybauka Berapyce

AHHoTanus. B CTaTbe paccMaTpuBarOTCS aHTUKPU3UCHOE YNpaB/eHMe
11 NOBbILIEHNE KOHKYPEHTOCMOCOGHOCTY S3KOHOMMKN.

KaroueBble ciioBa: YMNpaBieHWe, MOBbIWEHHAS KOHKYPEHTOCTOCO6-
HOCTb.

JKoHOMMKa Pecnybnnkn benapycb B MocnefHve rogpl CTanKMBaeTcs C
pas/IMYHLIMU BbI30BaMM, BK/IHOYas r106a/bHble SKOHOMUYECKNE KPU3WCHI,
BHYTPEHHUE CTPYKTYPHbIe NPO6SIEMbI M M3MEHEHUS B MEXAYHAPOAHOM No-
nnTuke. B ycnoBuax HecTabuibHOCT aHTUKPU3WUCHOEe YrpaBneHne CTaHo-
BUTCS KNKOUEBLIM UHCTPYMEHTOM /151 06eCreYeHNs YCTONUYNBOrO pasBuTHS
M MOBbILEHNS KOHKYPEHTOCNOCOOHOCTU CTpaHbl. HacToAwas craTbs pac-
CMaTPVBAET OCHOBHbIE acMeKTbl aHTUKPU3NCHOTO ynpasneHus B Pecny6nn-
Ke Benapycb v npefnaraet peKoMeHAauuy Mo MoBbILLEHNIO KOHKYPEHTO-
CMOCOBGHOCTU IKOHOMUKM.

AHTVKPU3NCHOE YyMpaBfieHWe NpeAcTaBnseT Ccoboin cuctemy Mep,
Hanpas/ieHHbIX Ha NpefoTBpaLleHne, MUHUMU3ALMIO U NPEOSOSIEHNE MNo-
CNeacTBUiA KpU3MCHbIX cuTyaumii[1, c. 15]. B ycnoBusix skOHOMWKM Pec-
ny6nvkn benapycb aHTUKPU3UCHOE YMpaBfieHWe [O/HKHO YUWUTbIBATL crie-
UM(VKY HaumMOHa/IbHOM 3KOHOMMKM, BK/IKOYas BbICOKYHO CTeneHb rocygap-
CTBEHHOrO PEerynmpoBaHns U 3HAYMTE/IbHOE BJIUSIHWE BHELLUHE3KOHOMUYe-
CKVX (haKTOpOB.

B nocnefHve rogbl 3KOHOMUKa Benapycy AeMOHCTpUpYeT 3amef/ieHne
TEMIMOB POCTa, YTO CBA3AHO C HECKOMbKUMU (haKTopamu:

© 33B/CUMOCTb ~ OT  BHEWHMX  PbIHKOB:  benapycb  aKTMBHO
WHTerpmpoBaHa B MeXAyHapo[Hble 3KOHOMUYECKME MPOLECChI, YTO fenaeTt
€€ yA3BMMOW K KONebaHWAM LEeH Ha CbipbE W M3MEHEHWSIM B CMpOCe Ha
3KCMOPTUPYEMYIO MPOAYKLMIO;
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® CTPYKTYpHble NPOGMEMbI: HU3Kas AUBEPCUMKALMA SKOHOMUKN W
BbICOKas A0NA rOCYAapCTBEHHOrO CeKTopa MNPMBOAAT K HefocTaTOuHOl
rMGKOCTW Y MHHOBALMOHHOCTY;

o feMorpadmyeckme BbI30BbI: CHImKeHne YNCNEHHOCTY
TPYLOCMOCOOHOTO ~ HacefeHUs U CTapeHue  HacefeHus  co3gatoT
[ONONHUTENbHbIE TPYAHOCTU N1 SKOHOMUKM [3, c. 44].

[N aheKTMBHOr0 aHTUKPU3UCHOIO YNpaBneHMs HeO6X0AMMO paspa-
60TaTb U BHEAPUTb HECKO/bKO CTpaTeruid:;

1. Jlusepcugpuxayus sxoHomuxu.

OfHOW 13 KNKOYEBbIX CTpaTeruii SBnseTcs AMBEPCU(MKaLNS 3KOHOMU-
YeCKOli CTPYKTYpbl. DTO BK/OYAET B Cebs pa3BUTWE HOBLIX OTPac/ein, Ta-
KUX KaK MHKOPMaLMOHHbIE TEXHOMIOrMK, BUOTEXHONMOIMM W 3eMeHast 3KO-
HoMMKa. Mofaep)KKa CTapTanoB U MHHOBALMOHHBIX KOMMaHWUIA MOXET Crno-
c0o6CTBOBATL CO34aHUNI0 HOBbIX Paboymx MeCT 1 yYBeNUYeHUo 406aBneHHON
CTOMMOCTW.

2. Yﬂyttmenue UHBECMUYUOHHO20 Kaumama.

CosgaHune 61aronpuaTHOTO MHBECTULMOHHOIO KMMaTa SBSETCA BaX-
HbIM acMeKTOM aHTMKPU3NCHOIO YrpaB/eHns. 3T0 MOXET OblTb JOCTUTHY-
TO Yepes: ynpoLLeHMe NpoLesyp perncrTpaumnm 6musHeca, CHMKEHME HaIOro-
BOIN Harpy3ku Ha Ma/blil U CpefHNiA BU3HEC, NMPUBMIEYEHNE WHOCTPAHHbIX
MHBECTWLMIA Yepe3 HaloroBble SIbFrOThl Y FrapaHTum.

3. Pazeumue uenosewecko2o kanumaid.

VHBecTMUMM B 06pa3oBaHue 1 NpodeccroHanbHY NOArOTOBKY pabo-
Yei CUNbl MOMOTYT MOBbLICUTL KBAIMMKALMIO PAOOTHUKOB U UX KOHKYpEH-
TOCMOCOGHOCTb Ha pblHKe Tpyfda. BaxHO Takke pas3BuBaTb MpOrpaMMbi
nepenoAroToBKY 415 N0fei, NoTepsaBLIMX paboTy B pe3ynbTaTe Kpusuca.

4. Iosviuenue KOHKYpenmocnocooHocmu.

[N NOBbIWEHNS KOHKYPEHTOCMOCOOHOCTM 3KOHOMUKM Pecny6imku
Benapycb HEO6X0AUMO COCPeAOTOHMMTLCS Ha CefyHLMX acrekTax: Bo-
MepBbIX, PaspaboTka M BHeAPEHUE HOBbIX TEXHOMOMW B MPOV3BOACTBEH-
Hble MPOLIECChI MOMOTYT MOBLICUTb 3((PEKTUBHOCTL U CHWU3UTL 3aTpaThl, a
MHBECTVLMMN B HAay4HbIe NCCMEf0BaHMSA 1 Pa3paboTKM LO/MKHBI CTaTb NPMo-
PUTETOM A5 FOCYAapCTBa M YaCTHOFO CEKTOpa; BO-BTOPbIX, YCUNEHNE MO-
3MLMIA HA MEXAYHapOAHbIX PbIHKax BO3MOXHO Yepe3 pa3paboTKy 3KCnopT-
HOIA cTpaTeruu, BK/OYatoLLeli NOAAEPXKKY 3KCMOPTEPOB, yyacTue B MeX-
[lyHapofHbIX BbICTaBKax M sipMapKax, pasBuTMe NOTMMCTUYECKON MHGpa-
CTPYKTYPbI; B-TPETbMX, CTPEM/IEHNE K YCTONYMBOMY Pa3BUTUIO 3IKOHOMUKMN,
OCHOBaHHOI0 Ha NPUHLMNAX 3KONOTUM U COLMaIbHON OTBETCTBEHHOCTH,
MOMOXET HE TOMbKO YNYULIWUTb UMUK CTPaHbl, HO U NPUBNEYL UHBECTO-
pOB, 3aMHTEPECOBaHHbIX B AOMTOCPOUHBIX U YCTONUYMBBLIX NpoekTax [2].

AHTUKPU3NCHOE YMpaB/ieHWe 1 MOBbILLEHNE KOHKYPEHTOCMOCOOHOCTU
9KOHOMMKM Pecny6nnkn benapycb TpebyroT KOMMAEKCHOrO Moaxoja W
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aKTUBHOTO Y4acTUsi BCEX 3aMHTEPeCOBaHHbIX CTOPOH. BHefpeHuWe cTpaTte-
rnii gmeepcuduKaLmm, ynyyllieHne MHBECTULIMOHHOIO KMMaTa, PasBUTHE
UeNoBEYECKOro KanmTana U MHHOBaLUMWM MOFYT CTaTb OCHOBOW ANs YCTOW-
UMBOr0 3KOHOMMYECKOr0 PocTa M MOBbILWEHWS1 6/1aroCoCTOAHUS FpaXkaaH.
B ycnoBusx rno6anbHbIX BbI30BOB BaXKHOCTb 3TWX MepP CTaHOBWUTCS OCO-
GEHHO aKTyaslbHOM, W UX peanmsauus MOXeT o6ecneunTb Benapycu fgo-
CTOHOE MECTO B MeXAYyHapOAHO 3KOHOMUYECKOI CUCTEME.
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YNIPABJIEHUE PUCKAMM B KUTAMCKHUX
MEXIYHAPOJHbIX UHBECTULUSAX:

BbI3OBbI U CTPATEI'HU

Yupeoicoenue obpasosanus «benopycckas eocyoapcmeentas opoerHos
Oxmsbpuvckou Pesontoyuu u Tpydosoco Kpacnozo 3namenu
CeNbCKOXO3ANUCMBEHHAS AKAOEMULY,

Topku, Pecnybnuka Berapyco

AnHoTanus. B cTaTbe pacCMOTPEHbI YMpaBfieHWe pUCKaMu B KUTaii-
CKUX MeXAYHapOAHbIX MHBECTULMSX: BbI30BbI M CTPATErNN.
Karouesble cioBa: YpaB/ieHWe, PUCKU, CTpATErviu.

B nocnegHue gecatunetms Kutail ctan ofgHUM W3 KPYNHEMLWMX WHBe-
CTOPOB B MUpPE, aKTUBHO Y4acCTBYA B MEXAYHapOAHbIX MPOEKTax U MHULMa-
TnBax. OfHaK0 MeXAyHapoAHble MHBECTULMW COMPSHKEHbI C MHOXKECTBOM
PVCKOB, BK/OYas MOMTUYECKME, S3KOHOMUYECKNME, COLMasIbHbIE U 3KOMO-
ruyeckme. SpheKTMBHOE yNpaBeHNe 3TUMIN PUCKaMI SIBMIIETCS K/THOYEBLIM
(haKTOpPOM ycrexa A1 KWTaNCKMX KOMMaHWiA, CTPEMSALLMXCA pacLuMpUTb
CBOE MpUCYTCTBME Ha rN06anbHOW apeHe. B 3TOW CTaTbe Mbl pacCMOTPUM
OCHOBHbIE BbI30Bbl, C KOTOPbIMUA CTAKUBAIOTCA KUTAWCKME MHBECTOPbI, W
CTpaTernun, KOTopble OHW UCNOMb3YIOT AN YNPaBIeHUs pUCKaMK B MeXAY-
HapOoAHbIX NPOEKTax.
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KuTaiickve MeXayHapoAHble WHBECTULMM OXBaTblBAlOT  LUMPOKMIA
CMeKTp OTpacneid, BKNOUAsA 3HEPreTuKy, MHAPaCcTPYKTYPY, TEXHOIOMMU 1
thnHaHcbl. OfHOW U3 Hambosee M3BECTHbIX WMHULMATWB ABAAETCA MPOEKT
«OanH nosc, oguH nyTb» (Belt and Road Initiative, BRI), koTopblii
Hampas/ieH Ha co3AaHve rnobanbHOW CeT TOProBbIX NyTeld U MH(PACTPYK-
TYPHbIX NPOeKTOB. OfHAKO Takue MacluTabHble MHBECTULMN COMPSYKEHbI C
MHO>XECTBOM PUCKOB, KOTOPbIE HEOOXOAMMO YUNTbIBaTb M yNpasnaTh [1].

OfHUM 13 OCHOBHbIX PUCKOB SIBNISETCS MOMMTUYECKAs HeCTabuIbHOCTb
B CTpaHax-peuunueHtax. MNonmtuyeckre U3MeHeHns, KOHIMKTbI U HecTa-
OUNBHOCTb MOMYT TMPUMBECTM K W3MEHEHWIO YCNOBUI [/11 MHBECTOPOB,
BK/IOYas HauMoHanM3aumio aKTMBOB, WU3MEHEHWEe HasoroBoro 3akoHoAa-
TeNbCTBa UK BBEAEHME CaHKUMIA. [1na ynpaBieHWs sSTUMKW prcKamy KUTaii-
CKMe KOMMaHUK 4acTo MPOBOAAT TLUATe/bHbINA aHanM3 MNOMMTUYECKOW CUTY-
auuu B CTpaHe mepeq HayasoM MHBECTULUMIA. OHK TaKkoKe CTPEMATCA yCTa-
HOBWUTb NPOYHbIE CBA3M C MECTHLIMW BNAaCTAMU WU GU3HEC-COOOGLLECTBOM,
YTOObI MUHUMU3UPOBATL BO3MOXHbIE HEraTUBHbIE MOCNELCTBUS.

OKOHOMUYECKME PUCKM BK/IHOYAKOT KONMebaHUs BatOTHLIX KYpPCOB, WH-
(ALK U N3MEHEHMA B 3KOHOMWUYECKON MOANTMKe. 3TN (DaKTOPbl MOryT
CYLLECTBEHHO MOB/UATL Ha PeHTabe/lbHOCTb MPOEKTOB M BO3BPAT UHBECTM-
uniA. ns ynpaBneHns 3KOHOMUYECKUMU PUCKAMMW KWTaiCKue KOMMaHWum
MCMOMb3YHOT Pa3/IyHble PUHAHCOBbLIE MHCTPYMEHTBI, TaKMe KakK XeqKupo-
BaHVe Ba/IlOTHbIX PUCKOB, AVBEPCUMKALMA MHBECTULMIA U 3aK/loueHne
[ONITOCPOYHBIX KOHTPAKTOB C (PUKCUPOBaHHBLIMU LieHaMu. OHU TaKkxKe npo-
BOAAT TLLATENbHbIM aHa/IM3 3KOHOMUYECKOW CUTyaLuu B CTPaHe W YUNTbI-
BalOT BO3MOXXHbIE CLiEHapW pasBuTMs COBLITUIA.

CoupanbHble PUCKK CBA3aHbI C KYNbTYPHBIMU PasiniynamMu, TPYA0BbIMMI
OTHOLUEHWUAMU W OOLLECTBEHHBIM MHEHMEM. HenoHWMaHne MEeCTHbIX Ky/lb-
TYPHbIX HOPM U TPaguLMiA MOXET MPUBECTU K KOH(IMKTaM C MECTHbIM
Hace/leHWeM W HeraTyBHOMY BOCMPUATUIO MPOEKTOB. [/ ynpaBneHns aTu-
MW pUCKaMW KUTaWCKMe KOMNaHWM CTPEMATCS afanTUpOoBaTbCs K MECTHBIM
YCNOBWAM, HaHWMaKOT MECTHbIX CMeLUanncToB M MPOBOAAT MPOrpammbl
KOPMopaTVBHOW coLManbHO 0TBETCTBEHHOCTH (CSR). OHM TakxKe aKTMBHO
B3aMMOAENCTBYIOT C MECTHbIMW COO0bLLECTBaMM, YTOBbI BbICTPOUTL [0BE-
puTeNbHbIE OTHOLLEHWS M MUHUMU3NPOBATL BO3MOXHbIE KOH(/IMKTBI.

3KONOTNYECKNE PUCKM BKIIOYAKOT BO3LEWCTBME Ha OKPY>KAtOLLYO Ccpe-
Ly, U3MeHeHWe Knumara U cobnofeHne 3KOOrMYecKnX HOpM U CTaHgap-
TOB. MeXayHapoaHble MHBECTULMM YacTO CBA3aHbl C KPYMHbIMU WMHppa-
CTPYKTYPHbIMW NPOEKTaMW, KOTOPbIE MOTYT OKasblBaTb 3HAUMNTE/IbHOE BNN-
AHMe Ha 3KoCWCTeMbl. [N ynpaBneHns 3KOMOrMYECKUMI PUCKaMU KUTaA-
CKMe KOMMaHWM NPOBOAAT 3KOMIOrMYecKNe OLEHKM MPOEKTOB, COBM0aatoT
MeXAyHapoAHble CTaHAapTbl U BHEAPAIOT TEXHOMOTUW, Hanpas/ieHHbIE Ha
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CHWXEHME HEraTUBHOTO BO3AEMCTBMA Ha OKpY>KatoLLlyto cpegy. OHM Takoke
COTPYLHMYAIOT C MEXAYHapOLHbIMU OpraHu3aLusaMM 1 3KCnepTaMu B 06-
NacTy 3KONOrUK, 4To6bI 06eCNEUNTL YCTONUMBOE pa3BUTME NPOEKTOB [3].

MpyMepoM YCrewwHoro ynpasieHns puckamu B MeXKayHapoiHbIX NHBe-
CTMLMAX ABNAETCA MPOEKT N0 CTPOMTENLCTBY XENe3HOW aoporu B KeHum,
KOTOpbIA ABASETCH 4YacTbi MHMUMaTMBbl BRI. KwuTalickne KkomnaHum,
y4yacTBYIOLLME B MPOEKTe, NPOBEN TLLATENbHbIVA aHann3 NMoUTUYECKO U
3KOHOMMWYECKOW CUTyaLuun B CTpaHe, YCTAHOBWIN MPOYHbIE CBA3M C MECT-
HbIMW BIACTAMU N BU3HEC-COOOLLECTBOM, @ TaKXe BHeAPWIM NporpaMmbl
CSR ansa noagep>Xku MecTHbIX COOBLLECTB. ITO NO3BOSIUIO0 MUHUMU3UPO-
BaTb PUCKM 1 06ecneynTb YCNELHYO peannsaunto npoekTa [2].

YnpasneHne puckamm B KUTAMCKNX MEXAYHapOAHbIX NHBECTULMSAX AB-
NAETCA CNOXHbLIM U MHOTOrPaHHbLIM NPOLLECCOM, TPeBYIOLLMM TLLATeIbHOro
aHanm3a 1 niaHMpoBaHus. KnTalickne KOMMaHUM CTanK1BaKTCA C MHOXe-
CTBOM BbI30BOB, BK/OYast MOMMTUYECKYHD HECTAOWIbHOCTb, 3KOHOMMYe-
CKue KonebaHus, counanbHble KOHPANKTBI 1 3KONOrnyeckme puckn. OpHa-
KO, UCNOMb3ys pasfiuHble CTpaTernu ynpasfieHWs PUCKaMK, Takue Kak
aHanm3 NoIMTUYECKOM M SKOHOMUYECKON CUTyaluu, YCTaHOBNEHUE NPOY-
HbIX CBf3€i C MEeCTHbIMW CO06LLecTBaMU, BHeapeHue nporpamm CSR 1
CO6MI0feHME 3KOOMMYECKMX CTaHAAPTOB, OHU MOTYT MUHUMMU3NPOBATL 3TU
PUCKM 1 0BecneynTb YCMELLHYIO peanu3aLutio NPoeKToB. ONbIT KUTAWCKUX
KOMMaHWIA B YNpas/ieHUM PUCKaMy MOXKET ObITb MONE3EH A4/ APYTUX UHBE-
CTOPOB, CTPEMSALUMXCS PacLUMPUTL CBOE NMPUCYTCTBME Ha MEXAYHAPOAHON
apeHe.

NNTEPATYPA

1.Belt and Road Initiative (BRI): Opportunities and Challenges [9neKkTpoHHbIii pecypc]. —
Pexxum goctyna: https://www.linkedin.com. — [lata goctyna: 31.03.2025.

2.China’s Outward Foreign Direct Investment: Trends and Challenges [3neKTpoHHbIiA
pecypc]. — Pexxum goctyna: https://www.china-briefing.com. — ara goctyna: 31.03.2025.

3.Environmental and Social Risk Management in Infrastructure Projects [OneKTpoHHbI
pecypc]. — Pexxum goctyna: https://velasustainability.com. — Jarta goctyna: 31.03.2025.
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HA3ZHAYEHMUE YIIPABJISIIOHIUX TPU AHTUKPU3UCHOM
YIIPABJIEHUMU B BEJIAPYCHU

Yupeowcoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmabpwvckou Pesonoyuu u Tpyoosozo Kpacnozo 3namenu
CeNbCKOXO3ANUCMBEHHAS AKAOCMULY,

T'opku, Pecnybauka Berapyco

Annoranus. B [JaHHON cTaTbe paccCMOTPEHbl HasHaueHWe YnpaBnsiko-
LWMX NP aHTUKPW3VUCHOM yrpasneHnn B Benapycu.
KaroueBble c10Ba: aHTUKPU3NCHOE YMpaB/ieHue.

AHTUKPU3NCHOE YNPaB/ieHWe UrPaeT K/KYEBYHO Po/b B cTabunmnsaumm
M BOCCTAHOBMEHWUM M/ATEXECNOCOOHOCTU NPeANnpUATUI, HaxoAaLmxcs B
COCTOSIHMM 3KOHOMMUYECKOW HecocTosTensHocTU. B Benapycu npouecc
Ha3HaYeHVs aHTUKPU3UCHBIX YMNPaBnsatoLWMX PerynmpyeTca 3akKoHojate b-
CTBOM W BK/KOYaET HECKO/bKO 3TanoB, HanpasfieHHbIX Ha obecneyeHue
NpPOo3payHOCTM N AHEKTUBHOCTY YrpaBieHUs.

Mpouecc HasHayeHUs aHTUKPU3UCHOTO YMpaBAsOLLEro HaumHaeTcs C
nofauv 3asBfeHNst 0 GaHKPOTCTBE B 3KOHOMUYECKMUIA cyf. JOMKHUK nau
KpeamMTop MOTyT MPefnoXnTb KaHAWAATYPbl YNPaBAsoWmX, KOTopble 3a-
TeM paccMatpusatoTes cygom. Cyp HasHavaeT aHTUKPU3UCHOTO Ynpasns-
IOLLLEro, KOTOpbIA 6yAeT BLIMOMHATL (DYHKLUMM PYKOBOAWTENS Mpeanpus-
TUA-LOMKHUKA Ha pa3NnyHbIX 3Tanax 6aHkpoTcTsa [1].

AHTVKPU3NUCHBIA  YNPaBASAIOWMIA  BbINOMHAET HECKO/IbKO  K/HOUEBbIX
(hYHKUWIA:

1. Anaau3 (pMHAHCOBOro coCTOSIHMs: YMNPaBMSIOWMIA NPOBOAUT [e-
Ta/IbHbIA aHanM3 (PMHAHCOBOFO COCTOSHWUS NPEANPUSATYS, BbIABASET NPUYM-
Hbl KpU3Mca U OLEeHMBAET BO3MOXHOCTU BOCCTAHOB/IEHMSA MNaTeXecnocoob-
HOCTW.

2. Pa3zpa0oTka aHTMKPHU3NCHOM cTpaTernu:. Ha OCHOBE NPOBEAEHHOrO
aHasm3a ynpaenstoWMiA paspabaTbiBaeT CTpPATeErvio BbiBOLA MPEAnpUATUS
13 Kpu3uca, KoTopas MOXeT BK/IKOYaTb PECTPYKTYPU3aLMIO JONToB, ONTU-
MU3aLmMi0 6U3HEC-MPOLLECCOB U ApYyrue Mepbl.

3. Ynpagpienue npeanpusiTueM: BPEMEHHbIA YNPaBnaoLmin 6epeT Ha
cebsi hyHKUMM PYyKOBOAMTENS MpPeanpuaTus, obecrneymBas ero TeKyluyto
[leAaTeNIbHOCTb W peanin3aLmio aHTUKPU3UCHBIX Mep.

4. BzaumopeiicTBue ¢ KpeauTopaMu: YNPaBNAOLWMIA BeeT Nneperoso-
pbl C KpeauTopamu, fOroBapuBaeTCs 0 PECTPYKTYpU3aLum JOroB U ApYrux
YCNOBUAX, CNOCOOCTBYIOLLMX CTabUNU3ALUN NPELNPUATUA.

277



K kaHgupaType aHTWKPU3MCHOIO YNPaB/StOLLEr0 MPeabsBAsSOTCA Bbl-
CoKue TpeboBaHWs, BK/HOYAOLLME Halnume creumanbHOro 06pasoBaHus,
onbiTa paboTbl B Cepe aHTUKPU3UCHOIO YNpPaBieHWs N OTCYTCTBUSA KOH-
(hIMKTa WMHTEPECOB. YNpaBAstoWMiA [O/MKEH ObiTb HE3aBUCMMbIM U He
NMETb NINYHO 3anMHTEPECOBAHHOCTM B UCX0Ae Aena 0 6aHKpoTCTBe [3].

Ha npakTuke HasHayeHWe aHTMKPU3MCHOMO YNPaBMstoLLEero MOXeT Co-
MPOBOXAATLCA PAAOM CMOXKHOCTEN, TaKMX KakK HefoCTaToK KBamguumpo-
BaHHbIX CMeELMaNNCTOB, KOH(IUKTbI MHTEPECOB M OIOpPOKpaTMYecKne npe-
naTcTBUA. [19 NpeogoneHmns aTux TpyaHocTen B Benapycu BegeTcs paboTa
MO COBEPLUEHCTBOBAHUIO 3aKOHOAATENLCTBA W MOBbILLEHNIO KBaM(MKaLMK
YMpaBASHoLLMX.

OfHOV 13 KNKOYeBbIX NPO6/IEM B CUCTEME aHTUKPU3MCHOTO YrpaB/ieHuns
ABNAETCA HEefOCTATOK KBa/IM(MLMPOBAHHBLIX CMELUanncToB, CrOCO6HbIX
3heKTMBHO CNPaBAATLCA C 3afa4aMmn BOCCTAHOB/IEHWS MNATEXECNOCOOHO-
CTW NPeanpuaTuii. Takxke CyLLeCTBYHOT NP06EMbI, CBA3aHHbIE C KOH(NK-
TOM WHTEPeCOB W OGHOPOKPATUYECKUMM MPENSTCTBUAMM, KOTOpble MOryT
3amMeanaTb MPOLECC Ha3HaYeHWs YMPaBASOWMX U pean3aumio aHTUKpK-
3UCHbIX Mep [2].

[na pelweHns aTux npobaem He06XOAMMO MPOLO/MHKATL COBEPLUEHCTBO-
BaHWe 3aKOHOAaTe/bHO 6a3bl, NOBbIWATL KBAIM(MKALMIO YPaBASIOLLMX U
pasBuBaTb WHCTUTYTbl CaMOPErynnpoBaHns B cepe aHTUKPU3UCHOrO
ynpaBneHns. BaKHbIM LIAroM B 3TOM HampaB/ieHUM MOXET CTaTb COBep-
LLIEHCTBOBaHMe CMeLManmn3npoBaHHbIX 00pa3oBaTe/lbHbIX MPOrpaMMm 1 Kyp-
COB MO aHTUKPW3UCHOMY YNpPaB/iEHMIO.

HasHayeHne aHTUKPM3UCHBIX YNPaBASKOWMX SBASETCA BaXKHbIM 3/e-
MEHTOM CMUCTEMbI aHTUKPU3UCHOTO YrpaB/eHusi B benapycu. dddekTrBHOE
BbIMOMHEHME YNPaBASIOWMMN CBOMX (DYHKLMIA CNOCOGCTBYET CTabunmsa-
LMK NPeSnpuUsTUi, HaXOAALWMXCS B KPUSNCHON CUTyaUun, 1 X YCMELIHO-
MY BbIXOZY M3 COCTOSIHWNS 3KOHOMWYECKOI HecocToATeIbHOCTW. B ycnosu-
AX F106anbHbIX 3KOHOMUYECKUX BbI30BOB POJb aHTUKPU3UCHBLIX YNpaBns-
IOLWMX CTaHOBUTCA OCOBGEHHO 3Ha4YMMON 1A 06ecneyeHns YCTOMYMBOIrO
Pa3BUTUS 3KOHOMUKM CTPaHbl.

CoBepLLEHCTBOBaHNE CUCTEMbI aHTUKPWU3UCHOTO ynpaBreHust TpebyeT
KOMM/IEKCHOTO MOAXO04a, BK/IHOYAIOLLEr0 3aKOHOAATe/bHblE W3MEHEHMS,
NOBbILLEHVE KBaNM(IMKALMMN CNeLMascTOB U PasBUTME MHCTUTYTOB Camo-
perynupoBaHus. TOMbKO NPU YCIOBUM peanu3aLnm 3TUX Mep MOXHO OyaeT
[LOBUTLCA 3HAYMTENBHOTO MOBLILEHUA 3PMEKTUBHOCTU aHTUKPU3UCHOTO
YMpPaBieHNs 1 yCTONYMBOTO pasBUTKS SKOHOMUKM Benapycu.

NNTEPATYPA
1.bbik0oB B. B. PUCK-MeHEMKMEHT M aHTUKPWU3UCHOE YMpaBneHue : Kypc fekuuid /
B. B. bblKoB. — Fopku : BICXA, 2021. — 226 c.

2.CnnowHos, C. B. MHHOBauum B 6GaHKOBCKOM cekTope Pecny6nuku benapycb /
C. B. CnnowHos, H. /1. [Aasbigosa. — 2021.
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3.Monyuesuy HO. B. Pomb pucKk-MeHeMKMeHTa B YMpaBneHUW opraHmsaumen /
0. B. Tonyuesuy, W. A. HOwkesny /I ®yHAaMeHTaNbHble Hay4HO-NPaKTUYecKue
UCCNEeA0BaHNA: aKTya/lbHble TEHAEHLUMW U WMHHOBauwu : c6. Hayy. TpyA. MO maTepuanam
XXXVIII MexgayHap. Hayuy.-npakT. koHd., AHana, 31 aHBaps 2023 r. — AHana : HML, 3CIMN B
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UHBECTUIMOHHBIN MPOEKT «IPUOBPETEHUE
KOPMOPA3JATUYUKA UCKP-12 «XO35sIUH»

B CYII «I'OPSIHBI-AT'PO»

Yupeoicoenue obpasosanusa «benopycckasn cocyoapcmeennas opoeHos
Oxmsabpuvckou Pesontoyuu u Tpyoosoco Kpacnozo 3namenu
CeNbCKOXO3ANUCNBEHHAA AKAOCMUSLY,

T'opku, Pecnybnuka Benapyco

Aunoraunusi. B cTatbe npefnoxeH OWU3HeC-nfaH WMHBECTULMOHHOIO
npoekTa no NpuobpeTeHUto KopMmopasgatunka MICKP-12 «Xo035uH».

KuroueBble c10Ba: MHBECTULMOHHBIA NPOEKT, 6MU3Hec-NaH, KOPMopas-
[aTuuK.

B uensx noblWeHWs 3((eKTUBHOCTW NPOU3BOLCTBA, CHUXKEHUA HEP-
rosaTpar, YAyyleHns KOPMIEHWUS >XMBOTHbIX, YCUIEHUS MaTepuasibHOi
3aMHTEPECOBAHHOCTU PabOTHUKOB B pe3y/nibTaTax CBOero Tpyda paspabotaH
WHBECTULMOHHbIA NPOeKT no npuobpeteHnto B CYT «opsiHbl-Arpo» [o-
NIOLKOro paiioHa kopmopasgatumka MCKP-12 «Xo3auH» [1-3].

CrnegyeT oTMeTWTb, 4TO Mogenb VICKP-12 «Xo3auH» aBnseTcs 6aso-
BO. VI3MenbunTenb-cMecuTe/b-pa3faTumK KOpMOB, MNpefHasHayeH Aans
NPUroToB/EHNS (LOU3MENbYEHNS U CMELLMBAHWS) KOMMOHEHTOB (3e/1éHas
macca, CUnoc, CeHaX, pacchbinaHHOe 1 MPecCOBaHHOE CEHO, COI0Ma, KOMOU-
KOpMa, KOPHEMNoAbl B U3MeNbYEHHOM BUJE, XUKNE KOPMOBbIE [06aBKK) C
NPUMEHEHNEM 3/1EKTPOHHON CUCTEMbI B3BELLMBaHNA KOPMOBOM CMecH, KO-
Topast obecrneymBaeT BO3MOXHOCTb NporpammupoBaHms 50 peuentos u3 30
KOMIMOHEHTOB

MuHUManbHble rabapuTHbIE pasmepsbl, BNUCLIBAKOTCA B rabapuTbl Tpak-
Topa MT3-80, MT3-82; no3Bo/IAKOT NPUMEHATL U3MENbYNTE b-CMECUTESb-
pasgaTyK KOPMOB Ha BCEX TUMOBbIX (lepMax 6e3 [OMOMHUTENBHON X pe-
KOHCTPYKLUN.

Mpeumywectsamu MCKP-12 «X0331H» ABNAIOTCA:

1) 3a CYET TOYHOrO J03MPOBAHWE Y MUHUMM3ALMN NOTEPb MPOUCXOANT
3KOHOMUSA KOPMOB;
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2) yHvBepcasibHOCTb. [laHHbIA KOPMOPAa3aTUMK NoaXo4MT Ans PasHbIX

BMA0B KOPMOB, BK/1HOYas pr6b|e N BNaXKHbIE;

3) npocToTa 06CAYXUBAHKS: KOHCTPYKLWS paccumTaHa Ha AnnTesbHYHo

3KCMyaTauuio B YCIOBUSIX EPM;

4) MaHeBPEHHOCTb: MOXET paboTaTb B OFPaHWUYEHHOCTb MPOCTPaHCTBE

thepm.

TeXHUYECKMEe XapaKTePUCTUKM TEXHWUKM NpUBeAeHbI B Tabn. 1.

Ta6nunuya 1. TexHuyecKkue XapaKTepPUCTHKH

HanmeHoBaHMWe rnokasatens

XapakTepucTuka

HanmeHoBaHve nokasaTens

NCPK-12

Tun [OpW30HTa/bHbIN
py30M0AbLEMHOCTb, T / BMecTUMOCTL 6yHKepa, M* 4.0/12
[abapuTHble pa3Mmepbl, [A/MHA X LUMPUHA X BbICOTA, 6.35%2.2x2.45
npw pasMepe LWnH (265/70 R19,5)

LLinpuHa Konewn, MM 1680 + 50
LopoXHbIiA NPOCBET, MM 420(330)
BbicoTa pasrpysku (BbICOTa KOPMYLLKM), MM 700
TpaHcnopTHas CKOpOCTb C rpy3om/6e3 rpysa, km/u, He 6onee 8.0/12.0
Pa6ouast cCkopoCTb Npy pasgade KOpMoB, KM/Y, He 6onee 5

CpoK cnyxobl, et 10
MaponNpuBOA TPaHCTOPTEPa U 3aBIKEK ABTOHOMHas

[MpvBOA LLUHEKOB

oT BOM TpakTopa

Konunyectso / TUN LWUHEKOB

2 / ropu3oHTa/IbHblE

O6eCnyXuBatoLLMiA NepcoHan

1 TpakTopucT

py3onogbeMHOCTL rpelidiepa Npy max / min BbineTe, Kr

300

Macca, Kr, He 6onee

4500

Jata Hauvana peanusaummn npoekTa — nosnb 2025 r. MOPU30OHT pacyeta —

7 net (2025-2031 rr.). CTaBKa AMCKOHTMPOBaHUA — 9,75 %.

B cooTseTcTBUN C npasuiaMmn no pa3pa60TKe 613HeC-NNaHOB NHBECTU-

LUMNOHHbIX MPOEKTOB 6b1/11 onpeneneHbl CneayroLne nokasaTenn:
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— 06LMe MHBECTULIMOHHbBIE 3aTpaThl MO MPOEKTY (CymMMa UHBECTULMIA B
OCHOBHOI4 KanuTas (KanuTa/lbHble 3aTpaThl) C yYeTOM Haslora Ha Jo6aBneH-
HYI0 CTOMMOCTb) cocTaBnsatoT 103,8 Thic. pyob.;

— CTOMMOCTb MHBECTMLMOHHOIO MPOeKTa (CyMMa MHBECTMLWIA B OCHOB-
HOW KanmTan no npoekTy 6e3 yyeta HAC) onpefeneHa B pasmepe 86,5 ThiC.
pyo.;

— UCTOYHUKN (DMHAHCUPOBaHNSA: COOGCTBEHHbIE cpeacTBa — 103,8 ThiC.
pyo6.

MokaszaTenn aeKTMBHOCTM MPOU3BOACTBA U (PMHAHCOBOrO COCTOSIHUSA
CYTI1 «I"opsiHbI-Arpo» B Le/IOM NOC/ie OCYLLECTB/IEHNA MPOeKTa MnpeacTaB-
NeHbl B Tabn. 2.

Tab6nuya 2. Mokasarenn 3¢pPeKTHBHOCTH NPOEKTA

Mokasatenu 3HaueHne
YWNCTbIA AMCKOHTUPOBAHHbI AOX0Z, ThiC. py6. 31,8
MpocToii CPOK OKYNaeMocT NpoeKkTa 4 roga 6 mecsues
JVHamM1YecKuii CpOK OKynaemocTy NpoeKTa 5 net 10 mecsLeB
VIHpeKc peHTabenbHOCTW 1,40
BHyTpeHHsAs HopMa JOX04HOCTH, Y% 13,09

V3 gaHHbIX Tabn. 2 BUAHO, YTO MpeasiaraeMblii 6U3Hec-nnaH MHBECTU-
LIMOHHOro nNpoekTa 6yaeT 3(eKTUBEH, O YeM CBUAETENbCTBYET MOMOXU-
Te/IbHOe 3HaYeHMe YMCTOro AUCKOHTUPOBAHHOIO Aoxofda pasHoe B 2031 r.
31,83 Thic. py6. M MHAEKC AOXOAHOCTW NpOeKTa, KoTopbli cocTaBuT 1,40.
Takxe 06 3TOM CBUAETENbCTBYIOT CPOKM OKYNaeMOCTV MHBECTULIMOHHOIO
MpoeKTa: TakK MPOCTOM W [AMHAMWUYECKWMIA CPOK OKYMaemoCTV COCTaBsAT
4roga 6 mecsl, M 5 roga 10 mMecsLeB COOTBETCTBEHHO MpW BHYTPEHHEN
Hopme goxogHocTu npoekTa 13,09 %.

Peanuzauns MHBECTULMOHHOIO MPOeKTa No NPUOBPETEHNI0 KOpMOpas-
faTumka UCKP-12 «X03auH»:

— CHMW3UTb 3aTpaTbl Ha MPOM3BOACTBO NPOLYKLMN >XMBOTHOBOACTBA 3a
CYET TOYHOTO A403MPOBaHNA KOPMOB 1 MUHUMM3ALUN MOTEPb;

— YBENNYUTL NPOLYKTUBHOCTb XXMBOTHbLIX B pe3ynbTaTe ynyylleHUs Ka-
YecTBa KOpMJIEHUS,

— MOBbICUTb pPeHTabeNbHOCTb NPOM3BOACTBA MPOAYKLMM XXMBOTHOBOA-
CTBa 3a CYEeT POcTa 06LEMOB peain3aLMmn 1 CHUXKEHUS ce6ecToMMOCTM Npo-
LyKunn.

JINTEPATYPA

1. F'ocypapcTBeHHas nporpamma «ArpapHbiii 6u3Hec» Ha 2021-2025 roabl: MocTaHoBne-

Hye CoeeTa MuHucTpoB Pecnybnuku benapych 1 dieBpans 2021 r. Ne 59. — [SneKTPOHHBI

pecypc]. — Pexxum poctyna: https://mshp.gov.by/documents/ ab2025.pdf?ysclid= 19whjhOwth
387956703. — [ata goctyna: 14.06.2025.
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OpJioBekuii A. A., cmydenm

3acemuyk H. A., cm. npenodasamens

NHHOBAINIMOHHBIE MOJEJIN ATPAPHOI'O TIPOU3BO/JICTBA:
OIIbIT PA3BUTBIX CTPAH

Yupeoicoenue obpasosanusa «benopycckasn cocyoapcmeennas opoeHos
Oxmsbpuvcxotl Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOX03AUCMBEHHAS AKAOEMULY,

Topku, Pecnybnuka Benrapyco

AunHoTanusi. B cTatbe paccmatpuBaloTCqd MHHOBaLMOHHbLIE MOZENN ar-
papHOro NPOM3BOLCTBA, BHEPEHHbIE B Pa3BUTbIX CTPaHaX, C Lenbio n3yye-
HUA UX BAWUSHUSA HA NOBbILEHNE 3PNEKTUBHOCTH, YCTOWUMBOCTU U KOHKY-
PEHTOCNOCOBHOCTH CEbCKOTr0 XO03AMCTBA. BblIsiBNEHbI KHOYeBble (haKTopbl
ycnexa, BKIHYas rocyfapCTBeHHYH0 NOAAEPXKKY U UCNOMb30BaHWe CoBpe-
MEHHbIX TeXHO/Or M. MpeanoXeHbl PeKOMeHAaLMN MO afanTauny ayyLwmx
NPaKTUK K YCNOBUAM Pa3BMBAOLLMXCS CTPaH L1 NOBbILIEHWA NPOLOBOSIb-
CTBEHHOI 6€30MacHOCTM 1 YCTONYMBOIO Pa3BUTUA arpapHOro cekTopa.

Kunrouesblie ciioBa. VIHHOBaLMOHHbIE MOLENN arpapHOro Npomn3BoCTBa,
MpeLmM3noHHOe 3eMnesenne, poboTun3aLms CelbCKOro Xo3aicTea, Lmpposu-
3alMs arpapHoro cektopa, 6MOTEXHONMOrMK, TEXHOMOMUN UCKYCCTBEHHOMO
nHTennekta (Al), MutepHeT Beweit (10T) B CeNbCKOM XO3SIACTBE.

CoBpeMeHHOE CeNbCKoe X03AMCTBO CTaNKUBAETCA C PAAOM BbI30BOB, KO-
TOpble CTaBAT MOA Yrpo3y ero ycToinunMBoe pasBuTMe. POCT uMcCneHHOCTU
HacefieHNs, U3MEHEHNE KIMMATUYECKUX YCOBUIA, UCTOLLEHVE NPUPOSHbBIX
PecypcoB M HEOOXOAMMOCTb MOBbILLEHWS MPOA0BONLCTBEHHON Ge30MacHo-
CTU TPebyHOT BHeAPEHNS MHHOBALMOHHbLIX pelleHuii. TpaguuMoHHbIe Me-
TOLbl arpapHOro NMpPOM3BOACTBA He BCerga crnocobHbl YA0BNETBOPUTL pac-
TYLMIA CIPOC Ha NPOAYKTbI NUTaHUA, a Takxke 06ecneynTb UX JOCTYMHOCTb
1 BbICOKOE KauyecTBo.

OnbIT pasBUTbIX CTPaH AEMOHCTPUPYET, YTO UCMO/b30BaHUE MHHOBALM-
OHHbIX MOJefeli arpapHoOro NPOU3BOACTBA MO3BOJISET 3HAYMTE/ILHO MOBbI-
CUTb MPOAYKTUBHOCTb CE/IbCKOro X038MCTBa, MUHUMU3NPOBATDL 3aTpaTthl U
CHU3WTb BO3fEMCTBME Ha OKPYXaKoLLyl cpedy. Takue TeXHONMOruu, Kak
NpeumMsnoHHoe 3eMnegenve, poboTusauns, BepTUKaIbHbIe (hepMbl, T1APO-
MOHMKA N BUOTEXHONOIMU, YXKE A0KA3a/N CBOK 3PMeKTUBHOCTL. Lindpo-
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BM3aLMa NPOLIECCOB Y UCMONb30BaHME UCKYCCTBEHHOIO MHTENNEKTa UrpatoT
K/IFOYeBYIO PO/ib B TPaHChopMaL My arpapHOro CeKTopa.

BmecTe ¢ TeM BHeapeHve Taknx Mogeneii TpebyeT 3HaUunUTeNbHbIX UHBE-
CTULWMIA, FOCYAaPCTBEHHON NOAAEPXKKM 1 afanTalumm K perMoHalbHbIM 0COo-
6eHHOCTAM. V3yyeHne onbiTa pasBUTbIX CTPaH MO3BONAET BbIABUTL 3(hdek-
TUBHbIE NMOAXOAblI U METOAbI, KOTOPble MOTYT BbiTb MPUMEHEHLI B APYrUX
pervioHax, BK/oYasa passmBaroLLmMecs CTPaHsbl.

ViccnegosaHve TeMbl MHHOBALMOHHOIO pPasBUTUS arpapHoOro cexropa
aKTMBHO BefeTca MHOTMMKM asTopamu. VX mnccnefoBaHnA NokKasbiBatoT, Kak
COBPEMEHHbIE TEXHOIOTUW YNYULLAKOT MPOLEcChl MOHUTOPUHTa, MPOrHo3u-
pOBaHWUA N pacrpefeneHns PecypcoB B arpapHoOM cekTope [2], npencras-
NAOT pasHble acneKTbl MHHOBaUMiA B arpapHOM MpOW3BOACTBeE, BK/HOYas
YCTOWYMBOE pa3BUTWe, pereHepaTMBHbIE METOAbI, LMPOBbIE TEXHOMOMN 1
3KO/IOrMYECKM OPUEHTUPOBAHHBIE MOAENN, UTO AeNaeT Ux paboTbl akTyanb-
HbIMUW 11 aHaIM3a ONbITa Pa3BUTbLIX CTPaH.

Pa3BuTVe WMHHOBALUMOHHbLIX MOAeNeli B arpapHOM CeKTope SBAseTcs
HEOTbEMNEMOVW 4acTblO YCTOMYMBOrO Pas3BUTUSA CEMbCKOr0 XO03aiicTBa B
pasBUTLIX CTPaHax. TN MOLENN BKKOYAOT B cebsl BHeAPEHWE HOBbIX TeX-
HONOTWiA, NHHOBAaLMOHHbLIE METOAbI NPOM3BOACTBA, YNPaBieHWs 1 nepepa-
60TKN CeNbCKOXO3ANCTBEHHON NPOAYKUMU, a TakKe MHTEerpauuio Lmgpo-
BbIX U 3KO/IOTMYECKUN YCTORYUMBBIX PELLEHWIA.

LingpoBusaums arpapHoro cektopa SBASETCA OAHWM U3 KNHOYEBbIX
HarnpaB/feHNin NHHOBALMOHHOIO PasBUTUSA CENbCKOr0 XO3ACTBA B pa3Bu-
TbiX cTpaHax. B CLUA, Espone n ANOHWM aKTUBHO WCMO/Mb3YOTCA TaKue
TexHonoruu, Kak MHTepHeT Belweli (10T), 60nblune AaHHble, UCKYCCTBEH-
HblIlA UHTENNEKT W APOHBI.

B CLUA wupoko ucnonssyetcs AgTech (arpapHble TEXHONOrMK), KOTO-
pble BK/OYAKOT CUCTEMbI MOHWUTOPWHIa YpPOXKas, aBTOMaTU3NpPOBaHHbIE
thepmbl U NPUMEHEHWE JPOHOB /19 ONPbICKMBAHWSA, NOCEBA U MOHUTOPUHTa
300pOBbsi pacTeHuid. Mpumepom sBnseTcs komnaHust John Deere, KoTopas
CO34aeT VHTENNEKTYa/IbHbIE CUCTEMbI A8 CENbCKOXO3ANCTBEHHON TEXHU-
KW, OCHalleHHble faTymkamn, GPS 1 BO3MOXKHOCTbLIO YAa/IEHHOr0 yrpas/ie-
HUA. 3TN TEXHOIOTUK MOMOTratoT 3HAYUTE/IbHO NOBbLICUTL NPON3BOAUTENb-
HOCTb W CH/3WUTb PacXofbl Ha Pecypchbl.

B ctpaHax EC TakXe aKTMBHO BHEAPAOTCA WHHOBALMOHHbIE TEXHO/O-
run. Hanpumep, B N'epmaHun 1 HugepnaHaax UCrosnb3yoTcs TOYHbIe Me-
TOAb! 3eM/efieNing, BKIOYas TOUYEYHbIA MOHUTOPUHI COCTOSIHUA MOYBbLI W
pacTeHWid, YTO NO3BOASIET MUHUMW3MPOBATL MCMONb30BaHNE YA0OPEHWIA 1
nectuungos. B HugepnaHgax BHeApeHbl CUCTEMbI aKTUBHOTO yrnpaBieHns
BOZHbLIMMW pecypcamm 418 ONTUMM3ALMIN OPOLLEHUSA W YAYYLLEHUSA YCTORUN-
BOCTU K 3acyXam.
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ANOHWA, NMest OrpaHNYeHHbIe 3eMN AN CETbCKOTO X03A/ACTBa, OPUEH-
TUPYETCA Ha MHHOBALMOHHbIE TEXHOOMMU AN NOBbILLEHWUS MPOAYKTUBHO-
CTW. B cTpaHe LWUMPOKO pacnpocTpaHeHbl po60Thl U aBTOMATU3MPOBaHHbIe
CUCTEMbI, KOTOpbIE NMOMOralT COKpaTUTb TpyAo3aTpaTbl Y NOBbIWATL 3¢)-
(DEKTUBHOCTb, Hanpumep, pPo60TU3MPOBaHHbIE CUCTEMbI A1 MOCaLKM U
cbopa 0BOLLEeli N HPYKTOB.

MprMeHeHNe 3KOOrMYeCKM YCTONYMBLIX METOA0B NPOM3BOACTBA B ar-
papHOM CEKTOpe pas3BUTbIX CTPaH CTaslo BAXHOW COCTaBAsAOWEN WHHOBa-
LIMOHHOI Mogenu.

B LLIBeLn akKTMBHO BHEAPAIOTCA METOLbI OPraHNYecKoro 3emiesfenms u
pereHepaTMBHOrO CeMbCKOMO XO3AMCTBA, HanpaBfeHHble Ha BOCCTaHOB/e-
HYe 1 ynydLleHre 340P0BbA NOYBbI. 34eCh UCMOb3YIOTCA METOAbI KOMMO-
CTMPOBaHMA, CeBOOOOPOTA U BOCCTAHOBNEHWS BUONOIMYECKOro pasHoo6pa-
3151, KOTOpble CMOCOOCTBYIOT CHUDKEHWUIO 3aBUCUMOCTU OT XUMUYECKUX
YA0OPEHUIA 1 NeCTULMAOB.

B ABcTpanuu pa3paboTaHbl CUCTEMbI BOJO3N(HEKTUBHOIO 3eMIELENNSA C
NPUMEHEHNEM KanefbHOro OPOLUEHWUS WM CUCTEM YNpaBfieHWs BOAHLIMU
pecypcamu, YTO NO3BOJSISET 3PMEKTUBHO MCMO/b30BATL BOLY B YC/OBUAX
3aCyLUNMBOro KNMMmara.

B CLUA n KaHaga akTmBHO ucnonb3ytoTcs TMO-KynbTypbl, KOTOpbIE
YCTONYMBbI K ONPeAeneHHbIM 60/1e3HAM 1 BPEAUTENSAM.

B VicnaHum n dpaHummn akTMBHO Pa3BrBalOTCA METO/AbI MCMO/Mb30BaHNA
reHHO-MOAN(ULMPOBAHHBLIX Ky/NbTyp 418 MOBLILEHMS YCTOWYMBOCTM pac-
TEHUIA K 3acyxaMm, YNy4ylleHWs UX NuUTaTeNbHbIX CBOWCTB W MOBbILIEHNS
YpOXKaiHOCTW. D paHLmMs TakKe aKTUBHO MOAAePXKMBAET Pa3paboTKy HOBbIX
COPTOB, YCTOMUMBBIX K KIMMATUYECKAM M3MEHEHMAM, C MOMOLLILIO BMOTEX-
HO/OT WA

B pa3BuTbIX CTpaHax akTVBHO Pa3BMBAlOTCA KNacTepHble MOAENN U WH-
Terpauus arpapHoro npov3BoACTBa C nepepabaTtbiBatoLLEN NPOMBILLIEHHO-
CTblO, YTO NO3BOSISIET NOBbLICUTb J06ABMEHHYHO CTOMMOCTb MPOAYKUMMN Y
co34aTb JOMOMHUTENbHbIE PaboYMe MecTa B CE/IbCKUX paioHax.

B HupgepnaHgax vHTerpaums arpapHoro npov3BoACTBa U MepepaboTKu
MMeET OFpOMHbI MoTeHuman. CTpaHa ABASETCS MUPOBLIM JIMAEPOM MO
3KCMOPTY arpapHoii NpoAyKumu, B TOM YMcie 6narogaps passutoli nepepa-
6aTblBatoLLeli oTpacnu. ArpapHble MHHOBALMK 3AeCb Hanpas/ieHbl He TO/b-
KO Ha MOBbILLEHME YPOXKaMHOCTW, HO N Ha CO3AaHMe YCTOMYMBBLIX LIeNnoYeK
MOCTaBOK, BK/IKOUasA NepepadboTKy 1 3KCMOPT NPOAYKL MM,

[aHnsa fBNAeTCA O4HUM W3 BeAyLiMX MPOV3BOAWTENEN U 3KCNOPTEpOB
MOJIOYHOR NpogyKuum n maca B EBpone, 6narofaps MHTerpawuyM TexXHoso-
Ui B CeNIbCKOE X03AMCTBO M NepepaboTKy. B cTpaHe akTMBHO Pa3BMBarOTCA
MHHOBaUMM B 0611aCTV GMO3HEPTETVKM 1 NCMOb30BaHNA BUOTEXHOMOIIA B
arponpoMbILLIEHHOM KOMMEKCE.
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B cTpaHax C pa3BUTbIMM arpapHbIMM CEKTOpamu rocyaapCTBEHHas Moa-
JepXXKa VM MOMWUTMKA MIpaloT KIKOYEBYH POSib B YCMELLHON peanv3auum
MHHOBaLMOHHbIX Mogeneid. B 6onbLumMHCTBe cTpaH EBponeiickoro Coto3a un
CLLA rocypapcTBeHHble NpOrpaMmbl Hanpae/eHbI Ha:

- (PMHaHCMpOBaHWe UCCef0BaHMIA M Pa3paboToK B 06/1aCTW CEMbCKOXO-
3AMCTBEHHBIX TEXHONOTWIA;

- NOAAEPXKKY (PEPMEPOB B BHEAPEHNM HOBbIX TEXHOMOTUIA Yepes cybeu-
LMW, TPaHTbI U HANOrOBbIE JIbrOThl;

- CO3[aHue YCNOBWIA AN BHEAPEHUS WHHOBALMOHHLIX PeLleHWin Ha
YPOBHE PErnOHOB.

OnbIT pa3BuTLIX CTPaH B peann3aLnm MHHOBALMOHHLIX MOAeNei arpap-
HOrO NPOM3BOACTBA MOKa3blBaeT, KaK WMHTErpaumsi HOBbIX TEXHOOTUIA W
YCTOMUMBBLIX MPAKTUK MOXET 3HAUNTENbHO MOBBLICUTL 3EKTUBHOCTL U
YCTOMUYMBOCTb CeNbCKOFO X03dAicTBa. LimdpoBusaums, 6uoTexHonormu,
3KOMOMMYECKN YCTONYMBOE CEbCKOe XO3AMCTBO M FOCyfapCcTBeHHas Moj-
[lepXKKa — BCE 3TW 3/IEMEHTbI UIPardT K/KYEBYHO PONb B YCMELIHOM MHHO-
BaLMOHHOM Pa3BMTWM arpapHOro CEKTOopa, KOTOPbIA MOXET CAYXWUTb Moje-
NblO ANA APYTUX CTPaH, BKKOYas pa3BmBaroLLmecs 3KOHOMUKM.

CyluecTByeT cegytoLive Npobaembl U NepenekTMBbl BHEAPEHUS UHHO-
BaLWiA:

- BbICOKasi CTOMMOCTb MHHOBaLWIA, Ha NepefoBble TEXHOMOTUM N HOBOB-
BEAEHNS, M3-3a C/OXHOIO (PUHAHCOBOFO MOJIOXKEHNUS C HWU3KUM YPOBHEM
N1aTeXXeCNOCOBHOCTLH BOMBLUMHCTBA CEe/TbCKOXO3ANCTBEHHBIX KOMMaHWIA
He MO3BO/ISET NX BHEAPUTD;

- arpapHble TOBapOMNpOU3BOAMTENN HEAOCTAaTOYHO MH(OPMMPOBaHbLI 06
MHHOBaLMOHHBIX pa3paboTKaxX M OTCYTCTBMEM KOHCYNbTaLMOHHOIO COnpo-
BOXAEHWS Ha 3Tane BHeAPEHNS MHHOBALWIA;

- HeAOCTaTOK KBaNN(MLMPOBAHHbIX CMeLMaCTOB;

- BbICOKME KOMMEPYECKWE PUCKW BHEAPEHMS MHHOBALWIA, HalMumne «ba-
pbepa HeaoBepUsi» K MHHOBALMSIM CO CTOPOHbI PYKOBOACTBA NpeAnpUsTHii
1 CONPOTUBNEHNS TPALULMOHHBLIX (hepMepOoB BCEACTBME NX BbICOKOW puc-
KOBaHHOCTU;

- pa3Hornacue, He CXOXKAEHNE MEXZY YCTOSBLUMMMWCA MpPeACcTaB/IeHMS -
MW O Ha3HaYeHUW 1 MoTeHUMane NPeanpuATUS U HOBbIM BUEHUEM €70 Pbl-
HOYHOW (HOpPMbl CO CTOPOHbI MHWLIMATOPOB MHHOBALMIA; HEJOCTaTOYHOCTb
KBaIM(ULMPOBaHHBIX KaApoB, FOTOBbIX K WHHOBALMAM MCUXO/IOMNYECKU;
NMPOTMBOPEYMNE MEXY HaNMYMEM MepcoHana onpeaeneHHol Keanmpukaumm
M NPaKTUYECKUM OMNbITOM U HEOOXOAMMOCTbIO KOPEHHBIX M3MEHEHWIA B CBSI-
31 C MEepPexofoM Ha HOBblE TEXHOMOTUWM U HOBYIO NMPOAYKLMIO; CNPOC Ha
CMEeLNaNCTOB C BLICOKOW M YHUKA/bHOM KBaMUKaLein n npeanoXxeHnem
Ha PbIHKE TPYyAa CYLLEeCTBYET PaCXOXAEHUS;
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- MPW WX NPOEKTMPOBaHWM HabAAeTCs, HECOOTBETCTBME CbIPbEBON
6a3bl 4Ns WHHOBALMIA, Korja HeO6X04UMOCTb M3MEHEHUS KauyecTBa Cbipbs
NPV HOBOW TEXHOMIOTMMN He NPUHUMAETCS B PacyeT;

- HeloCTaTOYHasa MHTerpaums Hayku, o6pasoBaHus 1 NPoOU3BOACTBA, OT-
HOLLEHUSI MEXAY KOTOPbIMU CKNafbIBAKOTCA HA YPOBHE afMWUHUCTPUPOBa-
HWK, B pe3ynbTaTe Yero HasBaHHble CTOPOHbLI He MPOSBAANT AO/MKHON 3a-
MHTePecoBaHHOCTM K y4aCTUIO B MHHOBALMOHHBIX MPOeKTax

3akirouenne. /IHHOBaUNOHHbLIE MOAENIN arpapHOro Mpou3BOACTBA AB-
NAKOTCA KOYOM K PeLleHunto rNobanbHbIX BbI30BOB, KOTOPbIE HYXXAAKOTCS B
YBE/IMYEHNMN TOCYAAPCTBEHHBIX U YACTHbIX MHBECTULMIA. Pa3BuTble CTpaHbl
LEMOHCTPUPYIOT YCneLHble MPUMEPbI NPUMEHEHWUS TEXHOMOMWIA, KOTOpble
MOryT ObITb aanTUPOBaHbl B APYrUMX permoHax, B TOM yucne u B Pecny6-
nvke benapych. [na MakcMmanbHOro agdekTa TpebyeTcs CUCTEMHbIN NoA-
XO0[: WHTErpauus TEXHOMOTUIA, Koonepauus Mexay cTpaHamu u TpaHcdep
TeXHOMorny, NoAaepXKka (GepmMepoB M pa3BuTMe 00pa3oBaTe/lbHbIX MPO-
rpamm.
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HNPUMEHEHUE UHHOBAIIMI 1 HOBOBBEJIEHU

JJISL YCTOMYUBOT O PASBUTHS ATPOITPOMBIIIJIEHHOT O
MPOU3BOJACTBA PECIIYBJIMKHU BEJIAPYCh

Yupeoicoenue obpazosanus «benopycckas 2ocyoapcmeenuas opoenos
Oxmsbpuckoii Pesontoyuu u Tpyoosozo Kpacnozo 3namenu
CeNbCKOXO3ANUCNBEHHAS AKAOCMUSLY,

Topku, Pecnybnuka Benrapyco

Aunoranusi. B cTatbe faH 0630p MHHOBaLUIA 1 HOBOBBEAEHWIA, NpUMe-
HAEMbIX B arponpoMmbILLIEHHOM KoMniekce Pecrny6nmku benapyce.

KaroueBble cioBa: WHHOBALMW, HOBOBBELEHMWS, arpornpoMbiLLIeHHOe
MPON3BOACTBO.

Yka3om [Mpe3ngeHTta Pecny6nvnkn benapycb oT 15 ceHTA6pa 2021 r.
Ne 348 yTBepxaeHa [TocygapcTBeHHas nporpamMmma MHHOBaLMOHHOIO pas-
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BuUTMA Pecnybnunkn benapych Ha 2021-2025 rofpl, Lie/bio KOTOPOIA ABSET-
cA JocTvkeHue Pecnybnmkoii Benapycb YpOBHSI MHHOBALMOHHOMO pasBu-
TUSA CTPaH-MAEPOB Ha OCHOBE peanun3aLun UHTENNEeKTYaIbHOTO NOTEHLMa-
na 6enopycckoit Hauum [1].

[na pocTuxeHWs nocTaBfieHHON Lenn npeanosaraeTcs pelleHve cre-
LYHOLMX OCHOBHbIX 3aJay:

— (hopMmMpOBaHME NYULLNX YCNOBUIA OCYLLECTBNEHNUS U CTUMYIMPOBAHUA
Hay4YHO-TEXHUYECKOIN 1 MHHOBALMIOHHOW feATeNbHOCTW Ha OCHOBE BHeape-
HWS U NPaKTUYECKOW peann3aLmmn NepesoBbiX MUPOBLIX NMPaKTUK;

— obecneyeHre MHHOBALWMOHHOIO PasBUTUA TPaSULMOHHLIX OTpacnein
HaLMOHaNbHOM 3KOHOMUKM Ha OCHOBE MOBbILUEHWSA HayKOEMKOCTW NpOM3-
BOACTBA;

— CO3JaHue HOBbIX U YCKOPEHWe PasBUTUA CYLLECTBYIOLLMX HAYKOEMKMX
W BbICOKOTEXHOMOTMYHBIX CEKTOPOB 9KOHOMUKW;

— pacLumpeHve NpuCyTCTBMA 1 3aKpenneHne nosvuuii Pecny6aukm Be-
Napycb Ha MMPOBbLIX PbIHKAX HAYKOEMKON UM BbICOKOTEXHONOTMYHON Mpo-
LyKUMK.

CrefyeT OTMETUTb, YTO UHHOBALMOHHLIA MpoLecc 6asmpyeTcs Ha WH-
HOBaLMOHHOW [eATeNbHOCTY O6LLECTBA M BCErAa CBsA3aH C NMepexofoM B Ka-
YECTBEHHO UHOE COCTOSIHWE CUCTEMbI, UM CTPYKTYPbI, UK NMPOU3BOACTBA, C
peBU3MEl YCTapPEBLUMX HOPM Y MOMOXKEHWIA, & 3a4acTyo U UX MOJHbIM Me-
PECMOTPOM Ha OCHOBE HOBbIX AOCTVDKEHWI WHTENNEKTyanbHOro Tpyga B
3TO 06nacTN, TO eCTb MHHOBALMOHHbI/A NMPOLIECC MpeanosiaraeT BK/KOYe-
HWe HOBbIX NapaMeTpoB WM XapaKTePUCTWK rOTOBOro MpofyKTa B cie-
py NoTpebrieHus, a TakXKe HOBbIX TEXHOMOIWIA, CMOCOBCTBYIOLLMX MPOMU3-
BOZCTBY 3TOr0 NPOAYKTa.

CrefyeT nofvepkHyTb, 4To Pecnybnvka benapycb AeMOHCTPUPYET Le-
NeHanpaBfieHHOe BHeAPEeHWe WMHHOBALMOHHbIX PELUEHW B arponpoMbILL-
NEHHbI KOMM/EKC, OPUEHTVPOBAHHOE Ha MOBbILWEHWE 3((EKTUBHOCTU Y
pecypcocbepexeHue [2—6].

AHaM3 NnTepaTypHbIX WCTOYHWMKOB CBUAETENLCTBYET, UTO B cepe
pacTeHMEBOACTBA K/THOUEBLIM HaMpaB/ieHWEM SBMAETCS NMPELM3NOHHOE 3eM-
nefenvie, akTMBHO anpobupyeMoe ¥ MPUMEHSIEMOE Ha BegyLUMX Cefib-
X03MpeanpuaTuax, Takmx kak OAO «ArpokomouHat [3epXXMHCKMit»,
OAO «Arpokom6uHat CHOB». [JaHHble NPeAnpUATUA Pean3ytoT KOMIM/IEKC
TEXHOMOMNIA, BK/OYaOLWMI CNyTHUKOBYO HaBuraumto (GPS/TJTOHACC)
L1 aBTOMATUYECKOIO BOXAEHUS TEXHWUKU, AudepeHLpoBaHHOe BHece-
Hue pecypcoB (VRT) Ha OCHOBE 3MEKTPOHHbIX KapT YPOXKaHOCTW U arpo-
XUMUYECKMX NOKa3aTesei nous, a Takke npuMeHeHne 6ecrnnioTHbIX fieTa-
TenbHbIX annapatoB (BMJ1A) ans onepaTMBHOrO MOHWUTOPUHIA COCTOSIHMA
MOCEBOB CE/bCKOX03AMCTBEHHbIX KynbTyp (NDVI-KkapTupoBaHue) 1 BblisB-
NeHns (PUTOCaHUTapPHbIX NPo6IeMm.

287



B >KMBOTHOBOACTBE, B YaCTHOCTW Ha MOJIOYHBLIX KOMMEKcax TaKux
npegnpusaTuid, kak CMK «AnekcaHgpusa», OAO «MTtuuedabprka «dpyx-
6a», npoucxoauMT MacwTabHas poboTuzaums TPYLOEMKMX MPOLLECCOB.
BHefipeHVe aBTOMATU3NPOBAHHBIX CUCTEM LoeHWs (Po60Tbl-fospbl) obec-
MeynBaeT MHAMBUAYa/bHbIV YYeT NMPOAYKTMBHOCTM M KayecTBa MOJIOKa, a
pO60TU3NPOBaHHbIE KOPMOPA3ZaTUMKN U CUCTEMbl MOHWUTOPUHIa (r3uo-
NOTMYECKOTO COCTOSHMA XMBOTHbIX (HA OCHOBE [JATYMKOB aKTUBHOCTU W
XBAUKW) NO3BONAKT ONTUMMU3NPOBATL KOPM/IEHWE U CBOEBPEMEHHO BbISB-
NATb OTK/IOHEHWSA B 3[J0POBbLE MOT0/I0BbA.

MapannenbHO pa3BMBAETCA Harnpas/ieHWe BbICOKOMHTEHCWMBHOMO 3aLlu-
LLEHHOr 0 FPYHTa, NPeLCTaBNEHHOe COBPEMEHHbIMU TENINYHbIMU KOMOUHa-
Tamu: OAO «TenauyHbIn koMbuHaTt «Bepectbe», OAO «MuHCKas OBOLL-
Hasa abpuka». STU MPeAnpUATUA UCNOMb3YIOT aBTOMaTU3MPOBaHHbIe CU-
CTEMbI KMMaT-KOHTPONS, perynupyemoe ceetogmogHoe (LED) ocselue-
HWe U NPeLM3NOHHbIE CUCTEMBI Kane/bHOro OPOLLEHUA 1 hepTuraumm, 4To
obecneunBaeT KpyraorognyHoe MpOM3BOACTBO OBOLLEW C BbICOKOWA Ypo-
XaHOCTbIO 1 3PEKTUBHBIM MCMOJIb30BaHVEM PECYPCOB.

CnegyeT nofyepkHyTb, YTO MHHOBALMOHHAA TpaHchopmMauus 6enopyc-
CKOr0 arponpoMmbILLI/IEHHOTO KOMI/IEKCA OMWPAaeTcs Ha 3HAYUTENbHbIN
Hay4HO-UCCNeA0BaTeNlbCKUIA  MOTEHUMaNn W pa3BUTME OTEYeCTBEHHOro
CEMbCKOXO3ANCTBEHHOr0  MALIMHOCTPOeHNsA.  HayuHble  yupexpaeHus
HAH Benapycn, Takue Kak PYT1 «Hay4yHO-NpakTU4ecKuid LeHTP Mo KapTo-
theneBoAcTBY M MNOA00BOLLEBOACTBY» U PYT «Hay4yHO-MpaKTU4ecKuii
LIEHTP NO 3eM/IEfEeNNI0», aKTUBHO BHEAPAIOT OUOTEXHOMOMMYECKNe MeTo-
[bl, BKIOYas MapKep BCrioMmoraTesbHyto cenekumto (MAS) 419 YCKOPeHHO-
ro Co3faHusl yCTOMYMBbLIX COPTOB KapTO(ens 1 3epHOBLIX KyIbTyp, a Takke
K/IOHa/IbHOE MUKPOPAa3MHOXKeHWe A/19 NMPOU3BOACTBA 3/IUTHOTO CEMEHHO-
ro marepuana.

Pa3paboTka ¥ NpUMeHeHWe 6UONOTNYECKUX CPEACTB 3aluUThbl pacTe-
HWiA (3HTOMOGaru, 6UoNecTULMAbI) CNOCOBCTBYHOT CHYDKEHMIO XMMUYECKOI
Harpysku. Begywime mawimHocTpouTenbHble npegnpusatna — OAO «MT3»
n OAO «l"oMcenbMaLl» — UHTErPUPYIOT TEXHONOMU NPELU3NOHHOIO 3eM-
Nefienna B BbINYCKaEMYHO TEXHUKY (TPAKTOPbI C CUCTEMaMU aBTOBOXEHUS,
KOM6aiiHbl C JaTuMkamy YpOXKaWiHOCTW Ky/ibTyp) W BefyT Hay4Ho-
nccnepoBarte/lbCKMe M OMNbITHO-KOHCTPYKTOPCKMe paboTbl B 0611acTW aBTo-
HOMHBIX Ce/IbCKOXO3AMCTBEHHBIX MAaTHopM. BaXKHbIM 3f1eMeHTOM Lndpo-
BM3aLMM OTPac/IN CTAHOBUTCA BHEAPEHME CheLMan3MpoBaHHbIX NaaTghopm
ynpas/eHus cenbxosnpegnpuatiem (FMS), Taknx KaK 0TeuecTBeHHas pas-
paboTka «1C:ArponpoueTaHme». [aHHble CUCTEMbI 06eCNeYnBatOT UHTE-
rpauuio NPOCTPAHCTBEHHBIX Y OMepPaLMOHHbIX AaHHbIX (3/1IEKTPOHHbIE Kap-
Tbl MOMER, y4eT TeEXHUKU, MOHUTOPUHI arpOTeXHUYECKMX Onepauuii, aHa-
NN3 3aTpaT 1 YPoXKaliHOCTK), POPMUPYS OCHOBY ANs NPUHATUS 060CHOBAH-
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HbIX YMpaBfEHYECKMX PELUEHU A W MOBbIWEHNS 06Lel 3PHEKTUBHOCTH
arpobusHeca.

TakiMm 00pa3oM, peann3aunst BbILLEU3NOXEHHBIX HampaBAeHWn ocy-
LLEeCTBAAETCA B paMKax rocyfapCTBeHHbIX nMporpamm passmtua AMK v nog-
LEPXKKN HayYHO-TEXHWYECKOW [eATeNIbHOCTM, XOTA COXPaHAKTCS BbI30BbI,
CBSA3aHHbIE C MacLUTabmMpoBaHWeM UHHOBALMIA HA BCE KaTeropum npegnpus-
TWUIA 1 0becneveHnem KagpoBoro noTeHupana.
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MHHOBAIIMHU 1 HOBOBBEJIEHU I

B CEJIbCKOXO3HCTBEHHOM ITPOU3BO/ICTBE
Yupeoicoenue obpasosanus «benopycckas cocyoapcmeeHnas opoeHos
Oxmsbpovcxrou Pesonioyuu u Tpyoosoeo Kpachoeo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMULY,

T'opku, Pecnybauxa Berapyco

AnHoTanus. B cTaThe AaH 0630p MHHOBALMIA N HOBOBBEAEHWIA, NpUMe-
HSIEMbIX B MUPOBOM Ce/bCKOXO03SACTBEHHOM MPOV3BOACTBE.

KaroueBble caoBa: MHHOBALMY, HOBOBBEAEHNS, CENbCKOXO03AMCTBEHHOE
MPOU3BOACTBO.

0630p NMTEPATYPHbIX UCTOYHUKOB CBUAETENLCTBYET, YTO YMpaB/eHNe
MPOLIECCOM Pa3BUTMS MPOU3BOACTBA UMEET LIENbI0 U3MEHEHME ero COCTOS-
HUs, Npeo6pas3oBaHKe ero 40 3apaHee HaMeYeHHOro YPOBHS, COOTBETCTBY-
IOLLEro MM MPEBbILLAOLLErO BbICLUME MMPOBbIE AOCTVKEHMS. B OCHOBe
YNPaBfeHNs PasBUTHEM NEXKAT HOBOBBEIEHWS MW MHHOBaLyK [1-4].
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Mof VMHHOBAUMAMW MOHUMAIOT (POPMY YrMPaB/SEMOro PasBUTUA YiKe
CYLLECTBYIOLLMX CUCTEM: MPOLECC, B XOfe KOTOPOro M30bpeTeHue uam oT-
KpbITWe AOBOAWUTCA A0 CTafuM NPaKTUYECKOTO MPUMEHEHUA W HauMHaeTt
[iaBaTb  9KOHOMWYECKMIA  3thheKT, obecreynBaeT HOBOE MPUIOXKEHUE
Hay4HO-TEXHWUYECKUX 3HAHWiA, 06eCneunBatoLLIMX PbIHOYHBIN YCMEX.

HoBoBBefeH/e — 3TO 3anyCcK B MPOW3BOACTBO HOBOrO MPOAYKTa, BHES-
peHMe HOBOro NPOM3BOACTBEHHOIO METOAA MU NPUMEHEHWE HOBO (POPMbI
opraHusauum 6usHeca [5, 6].

CrefyeT NOAYEpKHYTb, YTO Lenbio F0CyAapCTBEHHOW NporpaMmbl UH-
HOBaLMOHHOIO pa3BuTus Pecnybnmkun benapych Ha 2021-2025 rogpl SBNsi-
€TCS [OCTMXKEHWe CTPaHON YPOBHA WHHOBALMOHHOIO pasBUTUS CTpaH-
NJEepOB Ha OCHOBE peanu3aLumn UHTENNEKTYaIbHOro NoTeHumana 6enopyc-
CKOW Hauun. COBpPEMEHHbI MUPOBOI arpoNpPOMBbILLNIEHHbIA KOMMNEKC fe-
MOHCTPUPYET pajuKanbHY0 TpaHCchopMauuio, ABWKUMYIKO BHeAPEHWEM
BbICOKOTOUHbIX 1 pecypcocheperatoLLmx TeEXHONOT UIA.

ApkuM NpumMepom ciyxaT HuaepnaHipl, rae maclitabHble UHTErpupo-
BaHHble TeNNYHble KOMMNEKChI OCTUrM GecnpeLeaeHTHOW addeKTUBHO-
ctu. Mcnonb3osaHue agantnsHoro LED-ocBeLeHns, rMgponoHHbIX CUCTEM
C 3aMKHYTbIM LMKIOM BOZ0060OPOTA M CTPOrOro KAMMaT-KOHTPOAS MO3BO-
NSIeT NOMy4yaTb YpoXKau OBOLLHbIX KyNbTyp, Ha MOPALOK MpeBblllatoLine
TPaguLUMOHHbIE NOKa3aTen, Npu MUHUMANBHOM 3KOJMIOTMYECKOM Chneje.

MapannensHo pa3BUBaeTCA Hanpas/ieHVe BEPTUKAIbHOIO (bepMepcTBa B
yp6aHM3MpoBaHHO cpefe, kKak B CuHranype, rge MynbTUAPYCHOe Bbipa-
LUMBaHME Ha OCHOBE T1APO- U a3PONOHUKN 06ecrevmBaeT KpyrnoroguyHoe
MPOW3BOLCTBO CBEXEN 3e/1eHN B YCI0BMAX AedmLnTa 3eMe/bHbIX PECYPCOB.

B cthepe pacTeHneBOACTBa OTKPBITOro rpyHTa M3panib nuanpyeT B 06-
NnacTn NPeLmnsnoHHOro ynpasieHns BOAHLIMU pecypcaMun. PasBuTue CUCTEM
KanesbHOro OpPOLUEHVs1 AOMOJIHAETCA BHefpeHueM ceTeld loT-gaTumkoB
(BN&XXHOCTMN MOYBbI, COCTOAHWA PACTEHWUIA) U TEXHONOTMIA AUCTAHLMOHHOIO
30HAUPOBAHNSA (4POHbI, CMYTHUKW), UHTErPUPOBAHHBIX B MAaTPOPMbI aHa-
NN3a faHHbIX. ITO NO3BOJIAET OCYLLECTB/ATL alpeCHOe OPOLLEHMe Y BHECE-
HWe yfoOpeHWid, aaanTMpPOBaHHOE K MOTPEOHOCTSAM KaXKAoro CefbCKOXOo-
3AMCTBEHHOIO PacTEHNsA, YTO KPUTUYECKN BXKHO B apuAHbIX YCNOBUAX U
BEAET K CYLLECTBEHHON 3KOHOMUM BOAbI U MOBBILLEHWNIO YPOXAEB U 3KOHO-
MWUYECKOW 3th(heKTUBHOCTM NPOU3BOACTBA NPOAYKLMN PACTEHNEBOACTBA.

LononHsAoT 3T0T apceHan BUOTEXHONOMMYECKNE MHHOBALIMK, Takne Kak
paspaboTka B CuWHranype OMOCEHCOPHbIX PACTEHWIA, TEHHO-UHXXEHEPHO
MOAUDULMPOBAHHBIX A1 NFOMUHECLEHLMW NPU CTPecce, 4To obecneynBsa-
€T CBEPXPaHHIOK AWMArHOCTUKY NaToreHoB WAn feduuuTa nuTaTesbHbIX
BELLeCTB.

ABTOMaTM3aLMA U pPobOTU3aLMA CTAHOBATCA K/HOYEBLIM OTBETOM Ha
BbI30Bbl HEXBATKM paboyeil cusbl 1 NOBbILWEHUS TpebOBaHMA K 3KOOrnY-
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HocTy npomssoAcTea. B CLUA n ANOHMW aKTMBHO BHeAPAKOTCA aBTOHOM-
Hble CeNbCKOXO03AWCTBEHHbIE PO6GOTHI, BbIMOHAOLLME Y3KOCMELManM3npo-
BaHHbIE 3a4auu C BbICOKOI TOUHOCTLIO.

AnepuKaHckue pa3paboTku, MOA06HbIEe NasepHbIM NPONOA0YHLIM PO6O-
Tam (Carbon Robotics), cnosb3yoT KOMMNbIOTEPHOE 3pEHNE U UCKYCCTBEH-
HbIi UHTENNEKT A1 NAEHTU(MMNKALMN 1 TOUYEYHOTO YHUUTOXEHWUS COPHAKOB
6e3 NOBPEX/AEeHMSI CeNbCKOX03ANCTBEHHbIX PACTEHWIA U NPUMEHEHUSA Tep-
61LNaoB.

AnoHckue poboThl (Inaho ana cnapxu, AGRIST ansa kKny6HWKKW) peLua-
0T Npobnemy cbopa yporkas TPYAOEMKMX Ce/TbCKOXO3ANCTBEHHbIX KYNbTYp
6narofaps CNOXHbIM CMCTEMaM Pacro3HaBaHWs 3PenocTu U akKypaTHOro
MaHVNyIMpoBaHus.

LincpoBas TpaHcthopmaLms 0XBaTbIBaET M XXMBOTHOBOACTBO: B KuTae
cucTeMbl Ha 6ase mckyccTBeHHoro mHTennekta (Alibaba Cloud ET Brain,
JD.com) ocyLIeCTBAAIOT MOCTOSAHHBIA BU3ya/bHbIA MOHUTOPWHT MOF0/I0BbS
CBVHEelA, aBTOMaTUYECKM MAEHTUDMLMPYS 0CO6ER, OTCNexXmBas Mx (usno-
NOTMYecKne MokasaTenu, NMOBeAEHVE U BbISBNAS NPU3HaKKU 3a60n1eBaHNI Ha
PaHHWX CTafgusx, YTO MO3BOJIAET ONTMMU3MPOBATL KOPMEHMNE, BETEPUHAP-
HOe 06CNy)XXMBaHME U YCNIOBUSA COAEPXKAHNS KMBOTHbIX.

AKBaKy/fbTypa TakKe MpPeTeprneBaeT TEXHOMOMMYECKYHO PEBOMIOLMIO, O
YEM CBUAETENbCTBYIOT HOPBEXCKME MPOEKTbI FyOOKOBOAHbLIX aBTOMAaTU-
3MpoBaHHbIX cafgkoB (SalMar Ocean Farm 1), OCHALLEHHbIX AaT4yMKamm,
CUCTEMaMM aBTOHOMHOIO KOPM/IEHWS U MOHUTOPWHra Cpeabl, ynpasnse-
MbIMUN AUCTaHLMOHHO.

MapannensHO pasBMBAOTCA COLMANbHO-OPUEHTUPOBAHHbIE LM(POBbIE
mofenu, Kak B KeHun, rge vHTerpaumns MoOUmbHbIX MAaTEXHbIX CUCTEM
(M-Pesa) 1 nnatcopm 3HaHumin (iCow) ana Menkux epmepoB obecrneynna
becnpeLeAeHTHYH (PMHAHCOBYHO MHKMIO3MBHOCTL U JOCTYN K aKTyasbHOM
arpoHOMMUYECKOM WH(opMaUuK, CYLUECTBEHHO TMOBbLICMB YCTOMYMBOCTb
ME/IKOTOBapPHOI0 CEKTOpa.

CrefyeT NOAYEPKHYTb, YTO COBOKYMHOCTb BbILLE Ha3BaHHbIX WHHOBA-
umin hopmmpyeT HoByro Mmapagurmy AIMK, OCHOBaHHYH Ha AaHHbIX, aBTO-
maTu3aLmm 1 rnyboKoi oNnTMMM3aLmMmn PecypconoTpebeHms.

TakMm 06pa3oM, MHHOBALMU M HOBOBBEAEHWS SIB/IIKOTCA KPUTUYECKU
B&XKHbIMW ANS1 YCTOMYMBOrO pasBUTWS 1 MPOLIBETAHNS B COBPEMEHHOM ar-
POMPOMbILLIEHHOM Npou3BoAcTBe Pecnybaukn Benapycb, Tpebytowem
MOCTOSAHHOIrO 06HOBNEHMS U adanTaLun K M3MEHSOLLMMCS YCIoBMAM. OHU
npeacTaBnAtOT co00I pe3ynbTaT TBOPYECKON AeATeNbHOCTU, HanpaBieHHOM
Ha NOMYYEHNE HOBbIX 3HAHWIA U X NPUMEHEHNE B NPaKTUYECKON AesTesb-
HOCTV NPeanpusaTWin arponpOMbILLIEHHOrO KOMMJIEKCa CTpaHbl, Y4TO, B KO-
HEYHOM UTOre, CMOCOBCTBYET MOBBILUEHNKO KOHEYHbLIX Pe3yNbTaToB X035 iA-
CTBOBaHMS, POCTY Ka4yecTBa XXMU3HW HAaCeNeHNs.
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WHBECTUIMOHHBLIN ITPOEKT IO IPUOBPETEHUIO
OBOPYJIOBAHUS JJIs1 TOJYUYEHUS AJIBTEPHATUBHOI'O
HUCTOYHHUKA BEJKA HA OCHOBE HACEKOMbIX
Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpucxotl Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKA0eMUSLY,

Topxu, Pecnybnuxa benapyco

Annorauus. B cTaTbe npegnoxeH OW3HeC-NnaH WHBECTULIMOHHOMO
NpoeKTa No NPUOBPeTEHNIO 060PYAOBaHUS 411 NOMYYEHMS aflbTEPHATUBHO-
ro NCTOYHMKA Ge/iKa Ha OCHOBE HACEKOMbIX.

KaroueBble ciioBa: MHBECTULIMOHHBIA NPOEKT, GM3HeC-NNaH, anbTepHa-
TUBHbI/ UCTOYHMK GefKa.

KpuTtnyeckuii 0630p NMTepaTypHbIX UCTOYHUKOB U [eTaNlbHbIA aHann3
(hyHKUMOHMpoBaHNs OAO «ArpokoMouHaT «HOBuneliHbIi» nokasanu, 4To
OAHUM U3 Hambonee BaXHbLIX YCNOBUIA BbICOKOTO KayecTBa M KOHKYPEHTO-
CMOCOGHOCTY MPOAYKLMMN XMBOTHOBOACTBA ABIAETCH 06eCMneYeHme XnBoT-
HbIX MO/IHOLEHHbIMMW 1 cHanaHCMpOBaHHbIMK KopMamu. CrefyeT 0TMETUTD,
YTO OAHWM U3 K/KOUEBbIX COCTABAANLMX MPaKTUYECKU BCEX PaLMOHOB
XXMBOTHbIX ABNsAETCA 6e0K, HE06X0AVMbIN A8 POCTa, Pa3MHOXEHNS, CUH-
Te3a 6MOM0rMYecKN aKTVBHbIX COEAMHEHUIA, a Takke 06pa3oBaHUA MOOKa
nnm maca [1].

AHanu3 MTepaTypHbIX MCTOYHMKOB MOKa3an, UTO B COBPEMEHHbIX
YC/OBUAX X03ACTBOBAHWS, YUNTbIBAA TEHAEHLMM MO COKPALLEHMNIO UCMONb-
30BaHMs LIE/IbHOr0 MOJI0Ka M MOCTOSHHO MOBbILAIOLWMECS LieHbl Ha KOH-
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LIEHTPMPOBaHHblE KOpMa, B KayecTBe 60/ee [elleBblX a/lbTePHATMBHbIX
MCTOYHMKOB BbICOKOKAYECTBEHHOIO 6enka Ansl MOBbILEHWS WUMMYHHOIO
cTaTyca XXMBOTHbIX, & TaKXKe Y/y4ylleHWs1 Ka4yecTBa NOMy4Yaemoii mpogyk-
LMW, NpeanaraeTcsa NCMob3oBaTh 6e10K HACEKOMBbIX.

[JokaszaHo, YTo 6eNlOK HAaCEKOMbIX, B YaCTHOCTU W3 JIMYNHOK MYXW Yep-
Has IbBMHKA, BbICTYMaeT MAeabHOM 3HEPreTMYecKoii Ao6aBKo B KOMOU-
KOpPMaXx /15 XXMBOTHbIX C [JOKa3aHHbIM NPebuoTNYeCKUM 3PMEKTOM 1 3KO-
HOMVEA Ha KOHCepBaHTaxX 6narogaps (YHKUMOHANbHOCTM NaypUHOBOM
KMCNOTbI, OKUCNNTENbHOW CTabWNbHOCTU HACBILWEHHbIX XXMPOB W ONTW-
Ma/slbHOMY 6anaHCy HeHaCbILLEHHbIX KOMMOHEHTOB [2].

[na nonydyeHus 6enka U3 WUCTOYHUKOB HACEKOMOIO MPOMCXOXAEHNS
npegnaraeTcs cnefyollee obopyaosaHue (Tabn. 1).

Ta6nunuya 1. OGopyaoBaHue 1Jist HOJTyUeHHsI eJIKa HA OCHOBE HACEKOMBbIX

CTonmOoCTb,
Jran O6opyfoBaHue THiC. DY6.

WHcekTapuu (6 Mogyneid) + KnMmaT-KOHTPO/b 150
BhbipawysaHue | ABTomaTnueckvie kopmopasgatumku (CPKB-13) + 40

CUCTEMbI BEHTUNALMM

bapabaHHas cylumnka (500 kr/4) (Cb-2-5) 110
Obpaborka MonoTkoBas gpo6uska (0,5-1 mm chpakums) (AMM-37) 45
Crepunmsaums | MpomblluneHHbI asToknas (200 n) (MMKC-128-500-1) 28
XpaHeHue XonoaunbHsblii cknag (40 m3) 22

ABTOMaTUYECKasA IMHWA (hacoBKU + BakyymuposaHue (MB/-
YnakoBKa MC-50/2-B) 5
MToro... 400

MokasaTenu ahtheKTMBHOCTM OCYLLIECTBNIEHMS NPOEKTa NPeACcTaB/eHbl B
Taobn. 2.

Tab6nuuya 2. Mokaszarenu 3pPeKTHBHOCTH IPOEKTA

HanmeHoBaHve nokasarens Ef. u3m. 3HaveHue
CraBKa IMCKOHTUPOBaHme % 10,38
YmCTbIli AUCKOHTUPOBaHHbIN 10XOL, ThiC. pyb. 96,74
VIHAeKC peHTabenbHOCTM 1,85
MpOCTOii CPOK OKYMaeMocTm net 1 ropg 11 mecsueB
JHamMnyecKuid CpOK OKynaemocTy net 2 roga 3 Mecaua

AHaM3 MHHOBaLMOHHON fedatensHocT OAO «ArpokombuHat HO6u-
NeliHbIn» NOATBEPXKAAET BbICOKYH 3D(heKTUBHOCTb U CTPATErMYeCcKyHo 3Ha-
YUMOCTb MPOEKTA MO BHEAPEHWIO aNlbTEPHATUBHOIO GEMKOBOMO Chbipbs Ha
OCHOBE JINYNHOK MYXU YepHas TbBUHKa.
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TexHoMornyeckas LeHHOCTb MpoekTa 06YCnoB/eHa YHUKa/bHbIM G10-
XUMUYECKUM NpognneM TNUYNHOK:

— BbICOKUM cOjep>aHuem npoTtenHa (8o 65 % B CyXOM BeLLeCTBe) ¢
MO/IHOLEHHbIM aMWUHOKMC/IIOTHLIM  COCTaBOM  (MPEBOCXOAALLMM  COEBbI
LUPOT MO NeMLMHY, M3UHY U BAJIUHY),

— XUPOM C AOMWHMPOBaHWEM NaypPMHOBOIA KncnoTel (58,93 %), obecne-
YMBaoLLE aHTUMUKPOGHOE [eiiCTBIE, BbIAAOLLYIOCS OKUCUTENbHYIO CTa-
6unbHOCTb (>48 4 npn 100 °C) M BbICOKYH 3HEPreTUYECKYH LEHHOCTb
(38,46 MIxX/Kr).

CneumanusnpoBaHHoe 060pyaoBaHne (bapabaHHas CyLLWIKA, MOMOTKO-
BasA 4pOOW/IKa, MOLY/IbHbIE MHCEKTapUM) GOPMUPYET 3aMKHYTLIA LMK ne-
pepaboTKM MPOM3BOANTENBHOCTLIO A0 500 Kr/4 ¢ MMHMManbHON noTepeit
MUTaTe/bHbIX BELLECTB.

OKOHOMMYECKas LenecoobpasHOCTL NOATBEPXKAAETCA K/HOYEBLIMUA MO-
KasaTensamu, T. €. Npy CTapToBbIX MHBECTUUMAX B 400,0 Thic. pyb. NpoekT
LEMOHCTpUpYeT:

1) unCTbIn AMCKOHTMPOBaHHbIA goxog — 96,74 Tbic. pyo6.,

2) BHYTPEHHIO HOPMY AOX04HOCTM — 47,88 %,

3) HAeKc peHTabenbHoCcTN — 1,85,

4) cbanaHCUpOBaHHbIE CPOKM OKYMaeMoCTU, LOCTMXKMMbIE 38 CHET CHU-
XKEHVs cebecTOMMOCTV KOPMOB B pe3y/ibTaTe 3aMeHbl MMMOPTHOR coun nnu
PbIGHOW MYKM,

5) 3KOHOMWU Ha KOHCepBaHTax B pe3y/bTaTe CTabUnbHOCTM XNpa,

6) cokpalleHus Tpygo3aTpaT Ha 70 % 3a cyeT aBTOMaTM3aLumn npoLec-
COB.

MpoAyKTUBHOE BO3AENCTBME Ha KPYMHbIA pOraThiil CKOT NPOSBSETCS B
YCTONYMBOM POCTe CpefHecyToYHoro mpmeeca ¢ 780 rpamm B 2024 r. o
6onee 850 rpamm B 2031 r. Npu BKIKOUEHUN BCero 5—7 % [06aBKu B paLoH,
YTO JOCTUraeTcs 3a CHET:

1) ctumynauumn Mukpodnopsl pybua B pesynbtaTe npebUoTUYECKOro
adekTa X1TUHa;

2) ynyudlleHNs YCBOSIEMOCTM KopmMa 6narogapst aHTUMUKPOGHOMY feli-
CTBUIO NIAYPVHOBOW KUC/OTHI;

3) onTumuK3aLMy crHTe3a Gesnka.

CTpateruyeckvie NpenMyLLecTBa BKIOYaOT MHBECTULMOHHOIO NPOEKTa
no NproGpeTeHN0 060pYyA0BaHUA A8 NOSyYeHUs anbTepHAaTUBHOIO WC-
TOYHMKa BenKa Ha OCHOBE HaCEKOMbIX:

1) 3KOMOrMYHOCTb, KaK pe3ynbTaT YTUIn3aumum opraHu4ecknx 0TX040B
Kak cybcTpara;

2) UMnNopTo3aMeLLeHNe AOPOroCTOALMX KOMMOHEHTOB paLMoHa XXMBOT-
HbIX;
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3) YKpenseHne pbIHOYHOW MO3MLMM 3a CHET «3e/1EHOr0» MO3ULMOHNPO-
BaHWs, NOAKPENIEHHOro POCTOM PeHTabenbHOCTH Npojax A0 18,52 %.

TakMMm 06pa3oM, MPOEKT MHTErpUpYeT GMOTEXHONOTMYECKME WMHHOBA-
LMK, 3KOHOMMYECKYIO 3(h(PEKTUBHOCTb M 3KOOTMYECKYIO YCTOMYMBOCTD,
obecrneumBas [ONTOCPOYHYH)  KOHKYPEHTOCMOCOOHOCTb — MpeanpuaTus,
X0TS1 TpebyeT ynpasfieHMs puckamu (KOHTPO/b NapamMeTPOB BbIpaLLMBaHus,
cepTumKaums fo6aBokK) 1 ONTUMMU3ALMN KOPMOBbLIX PeLenTyp AN pasHbIX
rpynn KpymnHoOro poraTtoro CKoTa.

NNTEPATYPA

1. Yka3 MpesugeHTa Pecnybnmkn Benapyck ot 15 ceHTabpa 2021 r. Ne 348 «O lNocygap-
CTBEHHOI MporpamMme WHHOBALMOHHOTO pa3suTKs Pecry6namkn benapych Ha 2021 2025 ro-
Obl». — [OneKTpoHHbI pecypc]. — Pexum goctyna: http://www.belisa.org.by/ru/nis/gospr/
gospr2021-2025/. — flata gocTtyna: 15.05.2025.

2. bawapos, A. A. Pe3ynbTaTbl BblpallMBaHWs LbINAST-6p0iNepoB nNpy UCMob30BaHNN
NINYNHOK MYXU YepHOW nbeuHKK / A. A. Bawapos, . P. Xacwmsosa, ®. M. adaposa // Ce-
NEKUMOHHbIE N TEXHONOMMYECKMe acneKTbl MHTEHCU(MKALMM NPOM3BOACTBA NPOAYKTOB XW-
BOTHOBOACTBA: €6. CT. Bcepoc. Hayd.-NpakT. KOH. C MeXayHap. yyacTuem, nocssul. 150-
NETNIO CO [iHA poXKaeHns akagemmka M. ®. eaHosa (3—4 mapTta 2022 r.). Y. 2 / nog o6y, peg.
H. M. bypskosa, A. E. AnewmnHa. — Mocksa: PFTAY-MCXA um. K. A. Tummnpssesa, 2022. —
C. 300-304.

YK 001.95:636.087.69

Hucapenko A. ., cmydenm

Madpancknii U. H., kano. sxou. Hayk, doyernm
NHHOBALIUNOHHASA JEATEJIBHOCTD

B OAO «<ATPOKOMBUHAT «}OBUJIEMHBI»
OPIIAHCKOI'O PAIOHA

Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpovcxotl Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMULY,

T'opku, Pecnybauxa Berapyco

Aunorauusi. B cTatbe faH aHan“3 MHHOBALMOHHOW AeATeNbHOCTU B
OAO «ArpokoMbuHaT «HKO6uneliHblii», 060CHOBAHO MPUMEHEHUE anbTep-
HaTMBHOIO UCTOYHWKA 6e/ka Ans KOPMAEHWS KPYNHOroO poraToro ckoTa.

KunroueBble ci1oBa: VHHOBALMOHHASA [eATENbHOCTb, YKUBOTHOBOACTBO,
a/lbTEPHATUBHBIV NCTOYHUK Benka.

OTKpbITOE aKLIMOHEepPHOE 06LLECTBO «ArpokombuHat «HO6unenHbIn»
aKTMBHO BHeAPSET MHHOBALWMOHHbIE TEXHOMOMMU A1 MOBbLILLEHNS 3(hdeK-
TUBHOCTW W KOHTPO/S NMPOW3BOACTBEHHbIX NpoLeccoB [1]. Cpean faHHbIX
HOBOBBEAEHWI MOXHO BbIAENNTb CUCTEMY MOHWUTOPUHTA W KOHTPOAS
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nepesasumkeHns TexHUKM (Hecterra, «ArpocurHan»), Kotopas no3sonseT
3HAUNTENBHO YNYYLINTb YNpaB/ieHne pecypcamm 1 NpefoTBpaTuTL NoTepu.
CTOUT OTMETUTb, YTO B PACMOPSHKEHUN NPELNPUATUS UMEETCA CeMb efu-
HUL, TEXHUKW, OCHALLEHHbIX aBTOMWUIOTOM, KOTOpble aKTMBHO 3KCMJyaTu-
pytoTcsa. Vicnonb3oBaHWe aBTOMWIIOTa B TEXHUKE CMOCOBCTBYET onTUMM3a-
UMM CeNbCKOXO3AMCTBEHHLIX OMepauuii 1 CHYDKEHUIO Tpydo3aTpar.
CvcTemMa MOHWUTOPWHIZ W KOHTPOSIA MEepPedBMdKEHNS TEXHWKMN NO3BONSET
OTC/IEXMBATb He TO/bKO e NepemeLLeHre U OTK/IOHEHWE OT MOCTaBNEHHOI0
MapLUpyTa 1 3afay npy NMOMOLLY CMYTHWKOBLIX NMPOrpaMm OTCEXMBAHMS,
HO 1 TaK >Xe KONMYeCTBO 3aTpayeHHOro Tonaunea, NpeaoTBpaTuTb CUB ToM-
NINBa 1 NpefynpexaaeT 0 NOIOMKax CeflbCKOX03ANCTBEHHOWN TEXHUKN.

BHefipeHVe COBPEMEHHBIX CUCTEM YNPaB/eHUs AaHHLIMU, KOTOPbIE M03-
BOMIAIOT aHa/M3MpoBaTb 60/bLUME 06bEMbI MHGOPMAaLMK, NOy4aeMoii C
pas/fIMYHbIX AaTYMKOB M CUCTEM MOHWUTOPMHIa, Taknx Kak VESA, Wialon,
Smartagro u gpyrmx, obecneuvsaeT 60/1ee TOUHbIV aHaIU3 U OrnepaTUBHOE
MPUHATWE YNPaB/iEHYeCKUX PELUeHWA, YTO MOBbILAeT 06LLy0 3((eKTMB-
HOCTb (hYHKLMOHWUPOBaHWS NpeanpuATna. BHeLpeHVe 3KOMOrMYecKmx Tex-
HOMOTWIN AEMOHCTPUPYET CTPEMAEHWE NPEANPUATUS K YCTORYMBOMY pa3Bu-
TUIO U CHKEHWIO HEraTUBHOMO BO3AEWCTBUSA Ha OKPYXKAIOLLYIO Cpedy, YTo
BK/tOYAET B Ce65 MCNob30BaHWe BO306HOBASEMbIX UCTOUYHWUKOB 3HEPTN 1
nepepaboTKy 0TX0A0B.

Kak nokasan aHanus paboTbl NpeanpuATvs, O4HUM U3 Haubonee Bax-
HbIX YCNOBWI BbICOKOTO Ka4yecTBa U KOHKYPEHTOCMOCOBHOCTM MPOAYKLMM
YXMBOTHOBO/CTBA ABNAETCA 06eCcrneyeHne KpynHoro poratoro cKota rnosHo-
LIeHHbIMY 1 cbanaHCUPOBaHHLIMU KOPMamu. PaLmMoHbl KPYMHOro poraroro
CKOTa COCTaB/SATCA B COOTBETCTBUM C HOPMaMy KOPMJIEHUS XXMBOTHbIX C
Y4YeTOM BO3pacToB, (PU3NOSIOrMYECKOTO COCTOSHUSA, NPOSYKTUBHOCTH, TeX-
HO/OTMN MPOW3BOACTBA, YCMOBUIA COLEPXKaHWs, Ce30Ha U MHOTUX ApYruxX
thakTopoB. OHUM M3 K/HOYEBLIX COCTABASAIOLWMX NPAKTUYECKM BCEX paLy-
OHOB XXMBOTHbIX ABNAETCA 6€M10K, HEOOXOAMMbINA /19 POCTa, PA3MHOXEHWS,
CMHTe3a 610MOrNYecKn aKTUBHBIX COEAVMHEHWI, a Takke 06pa3oBaHMs Mo-
NoKa nnm maca.

AHanu3 nMTepaTypHbIX MCTOYHMKOB MOKa3an, UTO B COBPEMEHHbIX
YCNOBUAX XO3ANCTBOBAHUSA, YUNTbLIBAA TEHAEHLMW MO COKPALLEHWIO UCMOSb-
30BaHVS LEMbHOTO MOJOKA M MOCTOSHHO MOBbILLAKOLLMECS LeHbl Ha KOH-
LIEeHTPMPOBaHHblE KOpMa, B KayecTBe 0onee [elleBbIX a/bTepHATUBHbIX
MCTOYHWKOB BbICOKOKAYECTBEHHOIO 6enka Ans MOBbILEHWUS WUMMYHHOIO
cTatyca XMBOTHbIX, & TaKXXe Y/yylleHns KayecTsa Nosy4aeMoi npogyk-
LMW, NpegnaraeTcs UCMosb30BaTb 6e/10K HaCeKOMbIX. CaMbIMU U3YYeHHbI-
MV BMAAMW HACEKOMbIX SIBASKOTCA: 60MbLIOM MyYHOW Xpyliak (Tenebrio
molitor), gomoBas Myxa (Musca domestica) m Myxa YepHas JSibBUHKa
(Hermetia illucens). CnepsyeT nogyepkHyTb, 4To Hermetia illucens sisnsetcs
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Hanbosee BOCTPe6OBAHHON M XOPOLIO M3Y4YeHHOW. YepHas NbBUHKA yXKe
ycnena fokasaTb CBOHK 3(h(heKTUBHOCTb B KOPMJIEHUM CBUHEW, NTUL, U PbIb
[2]. Kak nokasanu vccnefoBaHNs, 6eM0K YepHOW NbBUHKN MOXET UCMO/b-
30BaThCA AN KOPMEHMS1 KPYMHOrO0 poratoro CKota u3-3a 0COBeHHOCTEN
€ro nuLeBapmTeNIbHON CUCTEMBI.

UepHas NbBMHKA MMEET A0BOMbHO KOPOTKUIA LMK pa3enTus (40-50 cy-
TOK), CMOCO6Ha KPYrnoroAMYHO PasMHOXATbCA B YC/OBUAX W30/IMPOBAH-
HbIX NPOM3BOACTB 3aMKHYTOro LUMKMa W nepepabatbiBaTb OpraHW4Yeckme
0TX0Abl. B&XXHO OTMETUTb, YTO PasBUTME JIMUMHOK OT KNaAKM fuL U [0
pasmepa, NO3BOMSAOLLEr0 UCMO/b30BaTh UX B Ka4eCTBe KOPMa, COCTaBMsAeT
o0Kono 18-20 aHeit. NHTepec K ee NMYMHKaM Obln Bbi3BaH B MEPBYHO O4e-
pedb TeM, YTO KX 6romMacca MMEET BbICOKYIO MUTATENbHYIO LIEHHOCTb: Tak
Moc/ie BbICYLLIMBaHMA YPOBEHb CbIPOr0 NPOTenHa cnocobeH focturatb 44 %
OT CyXOro BeLlecTsa, a Mocne omKUMa xupa 65 %. C yyeTom TOro, 4TO
aMWUHOKMCNIOTHbBIA Npodmab 6eka MYMHOK 3TOM MyXU UMEET CXOACTBO C
COEBbIM LUPOTOM, 3TO AaeT BO3MOXHOCTb NPOM3BOAMTENIAIM MCNO/b30BaTb
MX B KQYeCTBE MHIPEAMEHTOB BO MHOTMX peLenTypax KOMOUKOPMOB.

B cocTaB npoTenHa IMYNHOK YEPHOI NIbBUHKWM BXOAWUT MOSHbIA Habop
aMUHOKUCNOT, CXOAHbIA C 6EIKOM YXMBOTHOMO MPOUCXOXKAEHMSA, YTO MO3-
BO/ISIET CUMTATb €ro MPeKpacHol anbTepHATUBOW COEBOW M PbIGHON MYyKe.
Hanbonee 6oratbiMy He3aMEHUMbIMW aMUHOKMCIOTAMW SIB/IIETCA NEALVH,
N3VH 1 BaJIMH — UX COEPXKaHVe B JINYMNHKAX YEPHOW NbBUHKM BbILLE, YEM B
COEBOI 1 pPblBHOI MyKe. HanmeHee 6oraTbiMy He3aMeHUMbIMU aMUHOKKC-
NoTaMu ABAAKOTCA METUOHWUH U TPUNTOMaH, CoAepXXaHWe KOTOPbIX CpaBHU-
MO C COeBOIi MyKOI 1 faxe Huxe. OcTa/lbHble MoKasaTenn npubansnTesb-
HO COMOCTaBMMbI C PbIGHON 1 COEBOW MYKOIA.

YKnp ANYMHOK YEpHOW NbBMHKM XapaKTepu3yeTcs UCKIHUNUTENbHO Bbl-
COKOWi uncToToi (99,98 % MaccoBas [0S CbIPOro XMpa) W BblgatoLLelics
OKUCANTENbHOM CTabUNbHOCTLIO (TOUKA MHAYKUMKM > 48 yacos npu 100 °C).
Bbicokas BasioBast aHeprus (38,36—38,46 MK/Kr) NoATBEPXAAET €ro LeH-
HOCTb KakK KOHLEHTPUPOBAHHOIO 3HEPreTUYECKOr0 KOMMOHEHTa B KOMOU-
KOpMax, Mpy 3TOM TEXHOMOrMYECKME CBOMCTBA (MUHUMAIbHAS BNAXKHOCTb,
YCTOMYMBOCTb K OKUCMIEHMIO) 06ECMEUMBAIOT A/MTENbHBIA CPOK XpaHeHUs
6€e3 LONOMHUTENbHON 06paboTKM.

TakuMm 06pa3oM, OCHOBHLIMU MPEUMYLLECTBAMU 415 NPUMEHEHNS n-
YMHOK YepHOI IbBUHKM B KopMax KPC senstoTes:

1) 3HeproatheKTMBHOCTb, TaK Kak 3aMeHa pacTUTENbHbIX Macen CHU-
)KaeT CTOMMOCTb PaLMoHa;

2) 6e30MacHOCTb, TaK KakK HW3KMe MoKas3aTesn OKUCIEHWUS UCKOYaoT
PUCK TOKCUYHOCTY;

3) (PYHKLMOHaNBbHOCTb, TaK Kak TOKO(epOosibl U XUTUH (M3 IMYNHOYHOWA
MYKW) YCUIMBAIOT MMMYHHBII OTBET XXMBOTHBIX;
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4) 3KOHOMWS, TaK Kak CTabWbHOCTb XKMPa COKpaLlaeT 3aTpaTthl Ha KOH-
CEPBaHTbI U CreLnasibHbIe YC0BUS XpaHEeHMS.

CnefoBaTefbHO, BbILLEW3NOXEHHOE [AEMal0T KUP  /IMYMHOK  YepHOl
NbBUHKMN NEPCMEKTUBHOM aNbTePHATUBOW TPaANLMOHHBIM XMPOBLIM [06aB-
KaM B )XMBOTHOBO/CTBE.

Takum 06pa3oM, BHeApeHVe WHHOBaLUIA HE TOMbKO MOBLILIAET KOHKY-
PEHTOCMOCOOHOCTL MPEANpUsATUS, HO U CMOCOOCTBYET €ro YCTOYMBOMY
PasBMTMIO, 0BECreynBas BbICOKOE KauyeCTBO BbIMyCKaeMOoW MPOAYKLMK K
3(hheKTMBHOCTb NPOM3BOACTBEHHbIX MPOLIECCOB.

NNTEPATYPA
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Op». — [3nekTpoHHbI pecypc]. — Pexum goctyma: http://www.belisa.org.by/ru/nis/
gospr/gospr2021-2025/. — Aata gocTtyna: 15.05.2025.

2. bawapos, A. A. Pe3ynbTaTbl BblpallMBaHWs LbINAST-6p0OinepoB nNpy UCnonb30BaHNN
NIMYMHOK MyXMW YepHOI nbBUHKK / A. A. bawapos, . P. Xadwu3osa, ®. M. [adaposa // Ce-
NEKUMOHHbIE N TEXHONOMMYECKMe acneKTbl MHTEHCU(MKALMM NPOM3BOACTBA NPOAYKTOB XKW-
BOTHOBOACTBA: C6. CT. Bcepoc. Hayd.-NpakT. KOH. C MeXayHap. yyacTuem, nocssul. 150-
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CIIEHUAJIM3UPOBAHHOE OBOPYJIOBAHUE

VIS MOJYYEHUSA NPOTEUHA U3 TUMYUHOK

MYXHN YEPHAS JIbBUHKA

Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpwckoii Pesontoyuu u Tpyoosozo Kpacnozo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMULY,

T'opxu, Pecnybauxa Berapyco

Aunoranusi. B CTaTbe NPeoXeHo CreLmani3MpoBaHHoe 060py0Ba-
HIIe 419 NOMYHEHUS MPOTENHA U3 JIMYMHOK MYXU YepHas NbBUHKA.

KaroueBble cj10Ba: UHBECTULIMOHHbIV NPOEKT, GU3HEC-MIaH, MPOTENH,
JIMYMHKIA MYXM YepHast NibBUHKA.

[lokasaHo, 4YTO NPOTeNHbI HEOBXOANMbI AN POCTa, PAa3MHOXEHWS, CUH-
Tesa OMOMOrMYECKN aKTUBHBIX COEAMHEHMI, a TakKe 06pa3oBaHUS MOOKa
nnm msca.

AHaNM3 MTEPaTYPHbIX MCTOYHMKOB MOKasasn, UTO B COBPEMEHHbIX
YCNOBUSX B KauecTBe 00/ee AELLEBbIX aNbTePHATUBHBIX WCTOYHUKOB MPO-
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TemHa ANS YyyLlleHWs KadecTBa nosyy4aeMoi NpoLyKUMY MOMOUYHOIO CKO-
TOBOZCTBA NPeAnaraeTcs UCMo/b30BaTbh NPOTENH, NONYYEHHbIN U3 IMUNHOK
MyXMW YepHast NIbBUHKA. VIHTepec K ee /IMYMHKaM Obln Bbi3BaH, B NepBYIO
oyepefb, TeM, YTO UX BGMOMacca UMEET BbICOKYHO MUTATE/IbHYHO LeHHOCTb:
Tak Noc/e BbICYLUMBAHWUSA YPOBEHb CbIPOro NPOTEMHA CMOCOOEH JOCTUraTh
44 9% 0T CyXOro BeLLeCTBa, a Mocse omkKnma xxmpa — 65 %. ccnegosaHnamm
[l0Ka3aHo, YT0 aMUHOKMCNOTHbIM NPotnnb Genka NMUYMHOK 3TON MyXu NMme-
€T CXOACTBO C COeBbIM LUPOTOM, 3TO JaeT BO3MOXHOCTb MPOU3BOAUTENAM
MCNOMb30BaTh UX B KaYeCTBe WMHIPEAVMEHTOB BO MHOIMX PeLenTypax KoM-
OGVIKOPMOB [/151 XXMBOTHBIX. [1].

[na nonyyeHns KayeCTBEHHOro NPOTEMHA W3 NIMYMHOK MYXU YepHas
NbBWHKa MpejaraeTca 3akynuTb cnegytoLlee 060pyaoBaHue:

1. bapabaHHas CyLUIUNKa, KPUTUYECKU BaXKHas A1 NPOM3BOACTBA NPo-
TeMHa U3 MMYMHOK MyX, paboTaeT No NMPUHLMMY HenpepbIBHOrO TepMOMe-
XaHWN4YecKoro 06e3BOXMBaHMA: BpaLLalOLWWACS MeTanInyecknii 6apabaH,
HarpeTblii o 75-80 °C, paBHOMEPHO MEPEMELLMBAET BNaXKHble MUUHKU
(McxofHas BNaxXHoOCTb ~70 %) NOTOKaMM ropsayero Bo3gyxa, ucnapas sofy
3a 2-3 vaca A0 OCTaTOYHONM BNAXHOCTU 5-7 %, 4TO GIOKMPYET pasBuUTHE
MMKPOGOB 1 (pepMeHTaTMBHYIO fderpajaunio 6enka. CneposartenbHo, Cy-
LUNIKa 06ecrnevymBaeT COXpaHeHWe MUTaTeNbHON LEHHOCTU NpoTenHa (4o
60 % B CyxXOM BeLLeCTBE) 3a CYHeT LAaAsALero TemrnepaTypHoOro pexuma,
NnpesoTBPALLAoLLEero AeHaTypaumio aMUHOKUCIOT, a TakXKe TeXHooruye-
CKYK0 FOTOBHOCTb Cblpbsi 4711 MOCNESYHOLWEero n3MesibyeHns B MyKy, Mno-
CKOMbKY YJaneHue Bnarn ycTpaHaeT IMMKOCTb 61MOMACCh! U NOBbILIAET Chl-
My4yecTb. DKOHOMUYECKN OHA CMOCOOCTBYET peHTabesbHOCTU NPOoeKTa 3a
CYUeT 3HeproaheKTUBHOCTY (3aTpaThbl CHKatoTcA Ha 20—-30 % Mo cpaBHe-
HUIO CO LWKapHLIMA CYLLUUAKaMK) U MacLITabupyeMocTu (MPou3BOAUTESb-
HocTb 100-500 Kr/4 nossonseT obpabaTbiBaTb 06bEMbI, HEO6XOAUMbIE 415
KOMOUKOPMOBBIX NIMHWUIA KPYMHOrO pOraTtoro CKoTa), NpeBpalLas cbipble
JMYVIHKW B CTaOWbHBIV MPY XPaHEHWMN BbICOKOOEKOBbI KOHLEHTpaT.

2. MonoTkoBas ipobusika, ABNAOLAACS CNefYHOLLMM TEXHONO0rMYECKUM
3BEHOM nocsie 6apabaHHOW CyLUMIKKU, 06ecneymBaeT npeobpasoBaHue Bbl-
CYLUEHHbIX JIMYUHOK B OLHOPOAHYIO MYKY: 06€3BOXEHHbIE JIMUMHKK (C
OCTaTOYHOW BNIAXHOCTBIO 5—7 %), MONyYEHHbIE M3 CYLUW/KW, MOJAKTCS B
Kamepy M3MesnbYeHus, rae BpallatoLmecs MOIOTKM CO CKOpocTbio 3,000—
6,000 06/MUH fpo6sST GrMoMaccy yaapHbIM BO3AENCTBMEM C NOCNEAYHOWUM
NpocenBaHreM yepes cUTo ¢ Aveiikamu 0,5-1 MM, opMmpys YacTuLpl Or-
TUMaNbHOro pasmepa Ana ycsoenmsi KPC. [JaHHoe 06opyaoBaHue pellaeT
TPU KNHOYEBbIE 3aJayn: CUHEPIA C CYLUMSIKOW MO3BOSISET WMCMO/b30BaTh
NpenMyLLEeCTBa NpesBapuUTeIbHOro 06e3BOXMBaHNSA (MCUE3HOBEHUE NNKO-
CTU Cbipbs), Nosblwas KMa namensyeHus Ha 40-60 % u cHUXKaa aHeprosa-
TpaTbl; ObICTPOE YyAapHOe [Apob6fieHVe MUHUMU3MPYET Harpes MyKw,
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npegoTBpawas AeHaTypauuio TepMOYYBCTBUTE/bHBIX aMUHOKMCNOT (-
3WH, METUOHWMH) W COXPaHAA GEe/IKOBYIO LIEHHOCTb; MOJSyYeHHas (pakums
0,5-1 mm obecneunBaeT OAHOPOAHOE CMELLUMBAHME C KOMMOHEHTaMW KOM-
6mKopma, yBennmumeas 6UoLOCTYMHOCTL Genka Ha 18-25 %. OKoHOMUYe-
cKaf 3((heKTMBHOCTb APOOUNKM  [JOCTMraeTcd 3a CyeTaBTOMaTU3aLuu
(cokpaweHune TpygosatpaT Ha 70 %) U yHMBEPCaIbHOCTU (BO3MOXHOCTb
N3Me/IbYEHNS XUTUHOBBIX 060104YEK — UCTOYHMNKA NPeBUOTHKOB). B cBs3Ke
¢ 6apabaHHOI CyLINNKOM OHa (hOPMMPYET 3aMKHYTbIA LMKA, FAe KaKabll
aTan ycwnuBaeT NUTaTeNbHYO LIEHHOCTb NMPOAYKTa, a MPOU3BOAUTENbHOCTD
nnHMK 100-500 Kr/4 obecneynBaeT MacLUTabMpPyeMOCTb NPOEKTa.

3. MogynbHble MHCeKTapuu. [puHUMN  paboTbl WHCEKTapueB Ans
MPOMBILLNEHHOTO BbIPALLMBAHWSA IMYUHOK MYXW YepHasa NbBMHKa OCHOBaH
Ha BOCMPOW3BELEHUN ECTECTBEHHOIO 6UOLMKNG MYX B KOHTPOSMPYEMbIX
ycnosusx. Mpouecc HauMHaeTed ¢ MHKy6aLumn anL, B CrneumanbHbIX Kame-
pax (28-30 °C, BnaxHocTb 70-80 %), roe yepe3 3—4 AHS BbUIynAAl0TCA
NVYUHKN. VIX NepeHOCAT B OCHOBHblE MOLY/IM POCTa — MHOFOAPYCHbIE /10T-
KW € NeptopmMpoBaHHbIM AHOM, 3aro/IHEHHbIE OPraHUYecKUM Cy6CTpaToM:
OTXOAbl 3epHa, OBOLLEN, arponpOMbILLIEHHbIE OCTaTKW. 34eCb JIMUMHKM
aKTUBHO MuTaroTca 12-14 aHeit, npoxoas 5 ctaguii passutus. Kntouesyro
POSib WrpaeT TOYHbIA KOHTPONb MapameTpoB: TemnepaTypa (28 + 1°C)
YCKOpSIET MeTab013Mm; BNaXKHOCTb (65 + 5 %) NpeaoTBpaLLaeT BbICbIXaHNe
cyb6cTpata; aspaums (BeHTUnauma 0,5 m/c) yaanset ammuak u CO,; aBTono-
[la4a KopMa LUHEKOBbIMW KOHBeiepamu [O3vpYyeT cy6CTpaT mo Mepe ero
noTpe6neHus.

3aknoumnTenbHOM hasoi npea/iaraeMoi TeEXHONOTUK ABNSIETCA caMooT-
[eneHve 3penblX JIMYMHOK. [lpy  [OCTVDKEHMM MaKCUManbHOro Beca
(~220 Mr) NIMYUHKN MHCTUHKTUBHO MUTPUPYIOT U3 BNaXXKHOrO cybcTpata B
cyxue c6opHble xenoba, OTKyAa TPaHCMOPTUPYIOTCA Ha NepepaboTky.
ABTOMATM3aLMA C MOMOLLLIO AAaTYMKOB yaaneHHoro koHTpons (loT) pery-
NNPYeT UMKNbl 6e3 y4acTusi orepaTopa: CHUXAEeT TeMnepatypy npu nepe-
rpese, BK/IOYaET Y P-cTepununsaumio npu obHapy>XeHun naToreHos, onTu-
MU3MPYeT pacxoq KopMa Ha 15-20 %. Takas cucteMa 06ecrneynBaeT BbIXOL
40-50 Kkr 6momacchl ¢ 1 M3 MOAyns B MeCAL, MPW KPYr/0roAnYHon paboTe.

PekomeHgyemMoe — crieuuanusaMpoBaHHoe 060pyfoBaHME  MO3BONSET
chopmmpoBaTb 3aMKHYTLIN LMK nepepaboTKy NPOU3BOAUTENBHOCTLIO 0
500 Kr/4 ¢ MUHUMa/IbHOW NOTEePeit NUTaTe/NbHbIX BELLECTB.

PacueTbl NOATBEPAUM, UTO BU3HEC-NJIAH UHBECTULMOHHOIO NPOEKTa No
NproGpeTeHnto 060pYA0BaHNSA A1 NONYYEHWA NPOTENHA U3 IMYNHOK MyXK
YyepHas NbBMHKA UMEET 3KOHOMUYECKYHO LieNecoobpasHoCTb, UTO MOATBEP-
X[AeTca KMHYeBbIMU MOKas3aTensaMu, T. e. Npu CTapToBbIX WHBECTULMAX B
400,0 TbIC. py6. NPOEKT AEMOHCTPUPYET:

1) UnCTbIN ANCKOHTUPOBAHHBIN goxog — 96,74 Tbic. pyo6.;
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2) BHYTPEHHIOI HOPMY 0X04HOCTU — 47,88 %;

3) MHAeKC peHTabenbHoCTU — 1,85, UTO YKa3bIBAET Ha BbICOKYHO OTAavy
Ha KaXXabliA BNOXEHHbIA pyo6.;

4) npoekT okynaeTcs 3a 1 rog 11 mecsLeB No NPOCTOMY CPOKY U 2 rofa
3 MecAua € y4eTOM UCKOHTMPOBaHNS;

5) MPOEKT reHepupyeT CTabWbHbIA NOMOXKUTENbHBIA AEHEXHDbIA MOTOK,
HaumHaa ¢ 2026 r., coyeTas 3KONOrMYECKYH MHHOBALVNOHHOCTb C 3KOHOMU-
YeCKoli Lien1ecoobpasHOCTbIO ANs MO/IOYHOr0 CKOTOBOACTBA.

TakuM 06pa3oM, MPOEKT 06bEANHSET BUOTEXHOMNOM MYECKNE UHHOBALN,
3KOHOMMYECKYI 3(D(hEKTUBHOCTb M 3KOMOTMYECKYHO YCTORYMBOCTb, 06ec-
neymBas 4O/ITOCPOYHYK KOHKYPEHTOCMNOCOBHOCTb, Kak BbiMyCKaemoli npo-
LYKLMN MOMIOYHOI0 CKOTOBOACTBA, Tak U MPeanpusaTus.

NNTEPATYPA

1. bawapos, A. A. Pe3ynbTaTbl BblpallMBaHWs LbINAAT-6p0iANepoB Npy UCMNoIb30BaHNN
NIMYMHOK MyXMW YepHOI NbBUHKK / A. A. bawapos, I". P. Xadwusosa, ®. M. [adaposa // Ce-
NEKLMOHHbIE N TEXHONOMMYECKME acneKTbl MHTEHCU(MKALMM NPOM3BOACTBA NPOAYKTOB XKW-
BOTHOBOACTBA: C6. CT. Bcepoc. Hayuy.-NpakT. KOH(. C MexayHap. yvactuem, nocssw,. 150-
NETNIO CO JHA poXKaeHus akagemmka M. . BaHoBa (3—4 mapTta 2022 r.). Y. 2 / nog o6bwy. peg.
H. . bypskosa, [. E. AnewmHa. — Mocksa: PFTAY-MCXA um. K. A. Tumupsasesa, 2022. —
C. 300-304.

YK 001.95:636.085.13

Hucapenko A. Jl., cmydenm

Madpanckuii U. H., kano. sxon. nayx, ooyenm

TEXHOJIOTUU TPOMBIIIJIEHHOT'O MIPOU3BOJACTBA
KOPMOBOT O BEJIKA JUIs1 ZKUBOTHOBOJICTBA
Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpuvcxotl Pesonioyuu u Tpydosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMULY,

Topku, Pecnybnuka Benrapyco

Aunoranusi. B cTaTbe faH 0630p TEXHOMOrWIA MPOMbILIEHHOTO
MPOM3BO/CTBA a/lbTEPHATUBHbBIX GENKOB AN1S )KMBOTHOBOACTBA.

KaroueBbie ciioBa: MUKPOGUOMOTMYECKNIA CUHTES, Ky bTUBMPOBaHME
HaceKOMbIX, pacTUTe/bHbIe GE/KW, KNETOYHOE MSCO, BOAOPOC/H, (epmeH-
Tauws.

B XMBOTHOBOACTBE A5 MOMYYEHUs aslbTePHATUBHBLIX MPOTEMHOB MC-
MOMb3YIOTCA Pas/iNuHble TEXHOMOTUMW, HanpaBieHHble Ha 3aMeHy TPaauLu-
OHHbIX UCTOYHMKOB Ge/Ka, TakMX KaK Cosi U pblGHas Myka. Kak nokasbiBaeT
aHanM3 NMTePaTyPHbIX UCTOYHMKOB K/HOUEBLIMI HAMPaBAEHUSMU SBNSHOT-
csi:
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— MUKpoburonornyecknii cuHTes. CireyeT OTMETHTh, YTO NMPeHMYyIIle-
CTBaMH VCM0/b30BaHNS MUKPOOPraHW3mMoB (bakTepuii, ApoXOKeld, rprboB)
[NS Npou3BOACTBA Ge/Ka Ha Pas/iMuHbIX CybCcTpaTax, TakKMx Kak OoTXofpl
MULLEBON MPOMbILLAEHHOCTW, YrNeBOAOPOAbI, MPUPOAHLIA a3, ABNSeTCs
BbICOKas CKOPOCTb pocTa MUKPOOPraHW3MOB, BO3MOXHOCTb WCMO/b30Ba-
HWS BO306HOBNAEMbIX PECYPCOB, CHUXKEHME MOTPEBHOCTM B 3eMJie U BOJE;

— KY/IbTUBMPOBaHME  HaceKoMblX. IIpemmymiectBamu  pa3BefieHUs
HaCEKOMbIX — JIMYNHOK YepHOW IbBUHKW, CBEPYKOB U T. N. — B KayecTse
NCTOYHMKa 6enKa 4N1s Kopma ABNAETCA BbICOKAA MUTaTe/bHas LEHHOCTb,
HU3KWIA 3KONOTUYECKMIA Cnef, 3t (eKTUBHOE UCMONb30BaHME OTXOLOB;

— pacTuTenbHble 6enkun. [MpeumMyllecTBamy UCMO/b30BaHNUS COEBOro
LUpOTa, rOPOXOBOro NPOTenHa, Gefika panca, /ibHa B KOPMaX >XMBOTHbIX
ABNSETCA: JOCTYMHOCTb, LUMPOKOE PacrnpoCTpaHeHne 3TUX CenbCKOXO03siA-
CTBEHHbIX Ky/MbTYpP, BO3MOXHOCTb UX BbIPaLLMBaHNA B Pa3/IMuHbIX KIUMa-
TUYECKNX YCNOBUSX;

— K/1ETOYHOe MACO. BblpalimBaH/e MbILEYHbIX KNEeTOK XXMBOTHBIX B
NabopaTopHbIX YyCNoBuax, 6e3 Heo6XoAMMOCTM pa3BefeHus 1 3a60s Xu-
BOTHbIX fAB/AETCA 60/ilee 3KONOTMMYHbLIM CNOCO60M MPOM3BOACTBA MfCa,
MO3BOAAET CHU3NTL HArpys3Ky Ha OKpyXKatoLLyto cpesy. CnegyeT OTMETUTD,
YTO flaHHasl TEXHO/OTUS B HACTOsLLEe BPEMS HAXOAMTCA Ha CTagum paspa-
60TKM N TECTUPOBAHWUS;

— Bogopoc.au. /Icnonb3oBaHve BOZOPOCER (Hanpumep, CUPYnHbI) B
KayecTBe UCTOYHMKA 6erKa;

— epmenTanus. [pumeHeHVe depmeHTauMy ANA NoayyeHns 6enKoB
13 PasnnyHbIX Cy6CTPaToB (HanprMep, 0TXOA0B MULLEBOW NPOMBILLIEHHO-
CTW) C UCMO/Ib30BaHWEM MUKPOOPraHW3MOB.

3TN TEXHOMOIrMK MO3BONAKT CHU3UTL BO3AENCTBME HA OKPYXKAIOLLYHO
cpeay M noBbICUTb 3PHEKTUBHOCTL MCMOMb30BaHNS KOPMOB B XXMBOTHO-
BOACTBEe. BbI6Op KOHKPETHON TEXHOOMMM 3aBUCUT OT MHOIUX (haKTOpOB,
BK/OYAA CTOMMOCTb, LOCTYMHOCTb PECYpPCOB, 3KONOrMYecKMe Coobpaxe-
HUA 1 NOTPEBHOCTM KOHKPETHOMO XMBOTHOBOLYECKOIO NPeAnpUATHA.

OfHuM 13 Hambonee MNEPCMEKTUBHBLIX HAMPaBfieHWA, OTBEYAKOLLMX
NPUHUMNAM  LMPKYNSAPHON  GMO3KOHOMUKMW, SABNSETCA MNPOMbILLIEHHOE
MPOW3BOACTBO KOPMOBOr0 6e/ika Ha OCHOBE GMOKOHBEPCHUM OpPraHUYecKmX
cy6CTPaTOB IMUMHKAMU HACEKOMBIX.

[aHHasa TexHonorus npegnaraer KOMMJIEKCHOe pelleHne 3afady no:
06ecneyeHmI0 YXXMBOTHOBOACTBA BbICOKOKAYECTBEHHbLIMMW NPOTEUHAMM, YTU/N-
3aUmMy arponpoMbILLIEHHBIX OTXOAO0B, CHUXEHWIO 3KOIOrMYECKON Harpys-
Ku.

Bbliwe 13noXeHHoe 06ycnaBiMBaeT akTya/lbHOCTb PACCMOTPEHWA [aH-
HO TEXHOMOIMK B KOHTEKCTE MHHOBALMOHHOIO PasBmTKS KOPMOBO 6asbl
[151 )KUBOTHOBOACTBA.
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CrefyeT OTMETWUTb, YTO TEXHONOIMA NPOM3BOACTBA KOPMOBOro 6efka
6asmpyetca Ha OWOKOHBEPCUM OpraHWYecKux Cyo6CTpaToB JIMYMHKAMM
HacekoMbIx (Hermetia illucens, Tenebrio molitor) [2]. Mpu 3aToM UCXOAHbIE
MaTepuabl — arponpoMbILLIEHHbIE OTXO0AbI, MO60YHBIE MPOAYKTHI Nepepa-
60TKM — MOABEPratTCs MeXaHW4YeCcKO rOMOreHu3auMum 1 HyTPUEHTHOW
ONTUMU3aLUMN C 0653aTeNIbHBIM KOHTPONeM 6uobesonacHocTw. lMocneayto-
LLiee MPOMbILL/IEHHOE KY/bTUBMPOBAHWME OCYLLECTB/ISETCA B KOHTPONMpYe-
MbIX YCNOBUAX MHCEKTapWeB: C NOAAepXKaHveM rnapameTpoB MUKPOK/IMMa-
Ta — TemnepaTtypoii 25-30 °C n BnaxHocTb 60—70 %, aBTOMaTU3MPOBaHHO
nogavein cyobcTpaTta, MOHATOPMHIOM OHTOreHe3a IMYMHOK.

Mo JoCTVXeHUM MakcUMabHO GrMoMacchl MPOBOAWTCA cenapaums nu-
YMHOYHOW (hpakumu OT hprcca NoCpesCcTBOM BUOPALMOHHBIX WX a3poau-
HaMUYECKMX CUCTEM.

Bromacca nMUMHOK nocnefoBaTe/lbHO 06pabaTbiBaeTca MeToaMu: Me-
XaHW4eckoro 06e3BOXMBaHWA, TEPMUYECKOI MnacTepusauum / cTepuiusa-
LMW, LLLENOYHON CYLLKK (CYBnMMaLMOHHas, pacnblinTensbHas, 6apabaHHas).

PUHULLIHAA Je3nMHTerpaums no3sonseT NoyYUTb BbICOKONPOTENHOBYHO
MyKy — 40-65 % CbIpOro nNpoTemMHa — C YNy4lleHHbIM aMUHOKUCIOTHBIM
CKOPOM (IM3MH, METUOHWH).

OnumoHanbHas 3KCTPaKuus NUNUA0B MPOW3BOAMT CONYTCTBYHOLLME
MPOAYKTbI: KOPMOBOI XXMP — NnaypunHoBas kucnoTa > 40 %, 06e3XKMPeHHbI
XOM.

DUNKO-XMMUYECKME XapaKTEPUCTUKM KOHEYHbIX NPOAYKTOB NOLTBEP-
XOAK0T UX BbICOKYIO HYTPUTMBHYIO GUO0CTYNHOCTL A1 XBAYHbIX XXMBOT-
HbIX.

CrenyeT OTMETUTb KNtOUEBbIE NPEVMMYLLECTBA AaHHON TEXHOMOTUM: pa-
[MKanbHOe CHUKEHWE PecypcoemMKocTH (3emnenonb3oBaHune — 90 %, Bogo-
noTpebneHve — 82 % VS. COEBbINA LIPOT), 3aMKHYTOCTb 61Ore0XMMUYECKMX
UMKNoB (yTunmsaums 5-10 T 0TX0L4OB/T 6MOMACChI), MUHUMMW3ALMIO Yrie-
pozHoro cnepa (GWP —75 % no faHHbIM LCA).

MpoBefeHHbIe UCCNefOBaHUA NOKa3anu, 4To 41 WHTerpauun npegna-
raemoii TeXHONOrMW MO/yYeHNs anbTepHATUBHbLIX MPOTEVHOB B arponpo-
MbILLNEeHHbIN KoMnneke Pecrny6nmku Benapych Tpebyetcs:

1) pa3paboTka HOpMaTVBHO 6a3bl — CaHKLMOHMPOBaHVE NPUMEHEHNS B
paLMoHax KpynHOro poratoro ckoTa;

2) BaMaLmsa napaMmeTpoB Ky/bTVBUPOBaHMA Ha NOKasTbHbIX Cy6CTpaTax;

3) co3faHue NMUAOTHBIX UHAYCTPUAIbHLIX MOAY/eN;

4) npoBefieHWe KOMMEKCHbIX 300TEXHUYECKMX UCCNefoBaHun addek-
TUBHOCTW WM 6€30MacHOCTN BBELEHWUS B PauMOH KPYMHOro poraroro ckota
a/IbTEPHATUBHBIX MPOTENHOB.

TakuMm 06pa3oM, MHHOBALUUW W HOBOBBELEHWS ABNANOTCA KPUTUYECKU
B&KHbIMW /151 YCTONYMBOrO PasBUTWA W NPOLIBETAHWA B COBPEMEHHOM ar-
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POMPOMbILLIEHHOM nNpou3BoAcTBe Pecnybnukn Benapycb, TpebytoLiem
MOCTOSAHHOIr0 0GHOBEHNA W aganTauun K U3MEHAIOLLMMCS ycnoBuam [1].

NINTEPATYPA

1. Yka3 MpesngeHTa Pecnybnmkn Benapych ot 15 ceHTabpa 2021 r. Ne 348 «O lNocygap-
CTBEHHOI MporpaMme MHHOBALMOHHOIO pasBuTus Pecnybnuku Benapych Ha 2021 2025 ro-
Opl». — [3nekTpoHHbIi pecypc]. — Pexum pgoctyma:  http://www.belisa.org.by/ru/nis/
gospr/gospr2021-2025/. — Aata goctyna: 15.05.2025.

2. bawapos, A. A. Pe3ynbTaThbl BblpalimBaHus LbINAsT-6poiinepos nNpy UCNonb30BaHAN
NINYNHOK MyXU YepHOW nbeuHKK / A. A. Bawapos, I. P. Xadmsosa, ®. M. Tacaposa // Ce-
NEKLMOHHBIE 1 TEXHONOTMYECKME acreKTbl UHTEHCU(MKALMN NPOU3BOACTBA NPOLYKTOB YXU-
BOTHOBOACTBA: C6. CT. Bcepoc. Hayuy.-NpakT. KOH(. C MexayHap. yyactuem, nocsay,. 150-
NETNIO CO iHA poXKaeHns akagemuka M. @. VeaHosa (3—4 mapta 2022 r.). Y. 2 / nog o6, pes,.
H. M. bypskosa, A. E. AnewmnHa. — Mocksa: PFTAY-MCXA um. K. A. Tummnpssesa, 2022. —
C. 300-304.

YK 658.15:330.4

PalOkeBunu A. A., macucmpaum

BruixoB B. B., kano. sxou. nayx, npogeccop

MMUPOBOM ONBIT OCYIIECTBJEHUSA
PUCK-MEHEJI)KMEHTA

Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpwvckrou Pesontoyuu u Tpydosozo Kpacnozo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUSY

Topxu, Pecnybnuxa benapyco

AunHoTanusi. B cTaTtbe paccMaTpvBaeTCsi MMPOBOWA OMbIT OCYLLECTBE-
HUA PUCK-MEHEKMEHTA.
KiroueBble ciioBa: PUCKW, aHanms.

OnbIT BeAYLLMX MEXAYHAPOAHbLIX KOMMNaHUA yoeAnTeNbHO A0Ka3bIBaET,
YTO CTabWNbHOCTb pPa3BUTMS GU3HECa U MOBbILWEHWE 3PHEKTUBHOCTU
yMpaBneHNsi  HEBO3MOXHbl  6€3  aKTMBHOMO  MCMO/Ib30BaHWUS  PUCK-
MEeHePKMEHTA KaK COCTaBHOIM 4acTu CUCTEMbI YMPaBeHNst KOMMNaHVel BHe
3aBMCUMOCTM OT ee MacliTaboB M CneumguKn NpousBoACTBa UK Npeao-
CTaB/IEHMS YCITyT.

PyCK-MeHeKMEHT MpPeACcTaBnseT cob0i NPOLECC BbIABNEHWS, aHa/M3a
N KOHTPONS PUCKOB, HarpaBfeHHbIA Ha MWHUMMU3AUMIO WX HEraTUBHOMO
BMAHWS Ha AeATENbHOCTL OpraHm3aumini nmn rocyaapctea. B coBpeMeHHOM
MMPE CMUCTEMbI YMPaBEHNS pUCKaMW UTPaOT KIHYEBYH posib B 06ecneye-
HMM YCTONYMBOCTW OM3HECA M rOCYAapCTBEHHbLIX CTPYKTYp. OfHako nog-
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X0[bl K YNPaB/IEHUIO PUCKAMU CYLLLECTBEHHO Pa3/NyaloTcs B 3aBUCUMOCTM
OT 3KOHOMWYECKOIA, NPaBOBOM W KyNbTypHOW cpefpl [3].

B Benapycu cuctema puCK-MeHe[KMeHTa XapakTepusyeTcs pas3BuTOl
HOpPMaTMBHO-NPaBOBO 62301, 0COH6EHHO B (DMHAHCOBOW chepe N MPOMbILLI-
NeHHocTU. OfHaKo 3aKOHOAATeNbCTBO YacTo (hOKycupyeTcs Ha (popManb-
HbIX acrekTax, YTo OrpaHM4nBaeT rMoKOCTb U afanTUBHOCTL CUCTEM PUCK-
MeHepKMeHTa. MHorve komnaHuv B benapycu yaenatoT 60/bLue BHUMaHUA
BHYTPEHHUM puUCKaM (MPOW3BOACTBEHHbIE, (PMHAHCOBBIE), YEM BHELLHUM
(PbIHOYHBIM, MOANTUYECKNM, 3KOMOrMYeCKMM). Mpobaembl BKIOYaOT OT-
CYTCTBME efMHbIX CTAHAAPTOB A/1f Maioro W cpegHero GusHeca, HU3KYHO
VHTErpaumio MeXxzay pUCK-MeHe[PKMEHTOM W CTPaTernyeckmMm rniaHupoBa-
HUEM, & TaKXe OrpaHW4eHHOe MCMoJb30BaHWe COBPEMEHHbIX TEXHOMOMNIA
L1 aHanm3a puckKos [2].

B 3apy6exHbix cTpaHax, Takux kak CLUA, cTpaHbl EBponelickoro Coto-
3a 1 FNOHMA, CUCTEMbI PUCK-MeHeKMeHTa 3HauMTeNbHO 60/ee pasBuTbl 1
OpWEHTMPOBaHbl Ha WHHOBaLMKW, afanTUBHOCTb U CTPATErnyeckoe nnaHu-
posaHuve. Hanpumep, B CLUA cyLlecTBYeT KOMIMJIEKCHAA c1CTeMa yrnpas/e-
HWA PUCKaMK, OCHOBaHHas Ha MEXAYHapOAHbIX CTaHAapTax U HauMoHas b-
HOM 3aKOHOJATeNbCTBE, TakmX Kak Sarbanes-Oxley Act (SOX), Basel 111 un
COSO Framework. AMepuvKaHCKMe KOMMaHWM aKTUBHO WHTErpupyoT
PUCK-MEHEXXMEHT B CBOM BU3HEC-NPOLECChI, LUMPOKO MPUMEHSS aHaMTu-
Yyeckme nnaT@opMbl, MalMHHOE O06y4YeHWe W NPOrHO3Hble MOAeNU Ans
OLeHKM puckos [3].

B cTpaHax EBponeiickoro Coko3a puUCK-MeHePKMEHT XapaKTepuayeTcs
CTPOTMM PerynnmpoBaHNEM U YHMBEpPCa/IbHOCTbI0. EC mcnonb3yet Takve
cTaHfapThl, kak General Data Protection Regulation (GDPR) ans ynpasne-
HMS1 PUCKaMK, CBSI3aHHbIMU C 06paboTKOM NepcoHabHbIX AaHHbIX, MiFID
Il pns guHaHcoBbIX pbiHKOB 1 ISO 31000 ans KOpnopaTMBHOIO yrnpas/e-
HWUS puckaMun. EBPOMECcKMe KOMMaHWM BHELPSHOT efuHble CTaHAapTbl
PUCK-MEHEKMEHTA HE3aBMCKUMO OT pasMepa W oTpaciu, yaenas 6oblioe
BHUMaHVe 3KO/IOrMYECKMM W couparibHbIM pycKaM. lMpenmMyLecTsa eBpo-
NenCcKol CUCTEMbI BK/THOYAIOT YETKNE MEXaHU3Mbl KOHTPONSA W ayauTa, Bbl-
COKUIA YPOBEHb 3aLLMTbl MHTEPECOB MOTPebuTenell 1 MHBECTOPOB, a Takxe
rMbKOCTb MpKW afjanTauuy K HOBbIM Bbi30BaM, TaKUM Kak K/MMaTU4YecKue
N3MEHEHMS.

Puck-MeHeDKMeHT B benapycu n 3apybexHbix ctpaHax (CLUA, EC,
A311) MeeT CYLLECTBEHHbIE pa3Nnyns, 06YCNOB/IEHHbIE 3KOHOMUYECKMU,
PerynaTopHbIMU U KY/NbTYPHbIMU (DakTopaMu. PacCMOTPUM K/HOYeBbIe ac-
nekTbl [1].
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CpaBHHUTeJbHBIH aHAIN3 pHCK-MeHel:kMenTa Beapycun
U 3apy0esKHBIX CTPaH

Kputepuu

Pecny6nvika benapycb

3apy6exHble CTpaHbl

1. Perynuposa-
Hue

HauoHabHble 3aKOHbI
(BaHkoBCKUiA Kogieke, Kogekc
0 CTpaxoBaHuu, yKasbl Ipe-
3UeHTa)

YKECTKMe MexayHapoaHble CTaH-
naptbl (Basel 111, Solvency 11,
COSO ERM, ISO 31000)

2. locypapcTeeH-
HbI KOHTPO/b

JomMuHupytoLLas ponb rocy-
fapcTsa (Hanpuwep,
HaubaHk, MUHGMH)

B pasBuTbIX CTpaHax — He3aBUCH-
Mble perynsTopbl (SEC, EBA, FCA,
FSA)

3. CooTBeTCcTBUE

MeXayHapOAHbIM
CcTaHJapTam

YacTuuHoe (BHegpstoTCA
OTZie/bHbIE 3NIEMEHTbI)

MonHoe (ocobeHHo B EC 1 CLLA)

4. MeToAb! OUeH-
KK

MpenmyLLeCTBEHHO Kaye-
CTBEHHble (3KCrepTHble
OLIEHKM)

Kom6uHaums KonmyeCTBEHHbIX
(VaR, Monte Carlo) n ka4ecTBeH-
HbIX METOZ0B

5. CTpaxoBaHve
pucKoB

OI'paHVI‘-IeHHOG Mcnonb3osa-
HKWe aepmBaTmnBOB U nepe-
CTpaxoBaHuA

AKTVBHOE Xe[pKMpoBaHue (onuuo-
Hbl, (hbHOYepChI, CBOMbI)

6. Kopropatus-
Has KynbTypa

YacTo thopmanbHbIi Noaxoa,
6ropokpatys

lMooLLpeHe PUCK-0CO3HAHHOTO
nosegeHua (risk-aware culture)

7. OTBETCTBEH-
HOCTb

LieHTpann3oBaHHOe NPUHATHE
peLLeHuit

[eleHTpann3aLms, OTBETCTBEH-
HOCTb Ha BCEX YPOBHSIX

Mpy cpaBHEHUM MOXKHO OTMETUTb, YTO PUCK-MeHe[KMeHT B benapycu
OTCTaeT OT MeXAYHapOLHbIX CTaHAapTOB, OCOBEHHO B 4acTW UCMO/b30Ba-
HUA TEXHONOrUiA U MHTerpauum ¢ 6usHec-cTpaTermamu. B To Bpems Kak B
CLUA v EC geiicTBYtOT rMbKUe 1 YHUBEPCA/IbHbIE CTaHAapThl, 6enopycckas
CUCTEMA OPUEHTUPOBAaHA Ha (POPMaUIbHbIE aCMeKTbI.

KynbTypHble pasnnmumnsa Takke 3ameTHbl: B benapycu npeobnagaeT LeH-
Tpa/M30BaHHbIN Nogxof, Torga kak B CLUA n EC akueHT AenaeTcs Ha fe-
LIEHTPaM3aLmMio 1N yyacTue BCeX YPOBHEN ynpasneHus. [ NOBbILLEHMS
3PMEKTUBHOCTN PUCK-MEHEI>KMEHTA B benapycnm Heob6X0AWMO BHefpATb
COBPEMEHHble TEXHO/IOrMKW, pa3pabatbiBaTh NPOrpaMMbl 00Yy4YeHUs Mepco-
Hana M YCUNMBAaTb WHTErpauuvio PUCK-MeHeMXMEHTa C KOpnopaTuBHON
cTpaTervei.

Takum 06pa3om, CpaBHUTENbHbIV aHaNN3 NOKa3bIBaET, UTO 3apy6eXKHble
CTpaHbl AEMOHCTPUPYIOT 60/1ee BbICOKWI YPOBEHb afanTUBHOCTMW, NHHOBA-
LIMOHHOCTU W CTPaTernyeckom OpWEHTaUMW B YMNPaBNEHUUM PUCKaMK MO
CpaBHeHuto ¢ benapycsio.

JINTEPATYPA

1. BopoHL0BCKMiA, A. B. CpaBHUTENbHBIA aHaIM3 CUCTEM PUCK-MeHe[KMeHTa B pas-
HbIX CTpaHax // ®uHaHCbI 1 kpeauT. — 2021. — Ne 5.

2. PUCK-MeHEKMEHT B COBPEMEHHbIX YC/OBUAX: MEX/AYHapOAHbIV OMbIT 1 NEePCneKTVBbI
ana benapycu. AHanuTuyeckuii 063op. HayuHo-uccnegosatenbckuii LeHTp MMM, 2021.

3. Xoxnog, H. B. ¥YnpasneHue puckamm / H. B. Xoxnos. — M.: KOpaliiT, 2020.
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CAMOCTPAXOBAHMUE 3ATOTOBKH KOPMOB

Yupeorcoenue obpasosanus «benopycckasn zocyoapcmsennas opoeHos
Oxmsbpuvcxoti Pesonioyuu u Tpyoogoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHA AKAOEMUAY ,

T'opku, Pecnybauka Berapyco

AHHOTaUUs. YCTONYMBOE Pa3BMTME CENbCKOMO X035MCTBA B YCMNOBUAX
pacTyLMX KIUMATUYECKUX N 3KOHOMUYECKUX PUCKOB TpebyeT BHeapeHus
3(pheKTNBHbIX MeXaHU3MOB CaMOCTPaxOBaHWsS KOPMOBOM 6asbl. B cTaTbe
paccMaTpuBaloTCA KtoueBble MPO6IEMbl 3ar0TOBKU U XpaHEHUs1 KOPMOB,
B/IUSHNE HEGNMAroNpPUATHLIX MOFOAHbIX YC/IOBUIA U PO/Ib COBPEMEHHbIX TEX-
HOMOTMIA B MOBbILLIEHWN YCTONUYMBOCTY arponpOMbILLI/IEHHOrO KOMM/eKca
Pecny6nuku Benapyce.

KuroueBble ciioBa: YCTOWYMBOCTb, 3PHEKTUBHOCTb.

3aroToBKa KOPMOB OCTaeTCs OAHOM U3 KNKOUEBbIX COCTABASIOLLMX Ceflb-
CKOXO035IICTBEHHOI0 NMpon3BoAcTBa B 2024 r., 0C06EHHO B yC/oBusIX Pec-
nyénvkn benapyck, rge XWBOTHOBOACTBO TPaAMLIMOHHO WUIPaeT BaXKHYHO
pO/ib B 3KOHOMWKE W 0OECcrneveHWn MpPOSOBOMLCTBEHHON 6€30MacHOCTY.
B 2024 r. pons npogykumn >KMBOTHOBOACTBA cocTaBwia 0koio 45 % ot
06LLero o6beMa CenbCKOX03AMCTBEHHOIO NMPOM3BOACTBA CTPaHbl, @ MOI0Y-
Hafd nMpoAyKuusa mokasana poct Ha 55 %, AoCTUrHYB 6,6 MAH T
[2]. YcToiumBOCTb CeMbCKOro X034MCTBa HAaMPAMYIO 3aBMCUT OT Ka4ecTsa U1
[0CTaTOYHOCTM KOPMOBOI 6asbl, UTO TpebyeT BHEAPEHMS COBPEMEHHbIX
TEXHOMOTUIA U CTpaTernii MUHMMM3aLMN PUCKOB, CBA3aHHbLIX C Hebiaro-
NPUATHBIMW NOFOAHLIMU YCOBUSIMUA, 3KOHOMUYECKUMU KONMebaHUsMU 1
NOTUCTUYECKUMU NpobeMamu.

CamocTpaxoBaHMe KOPMOBOI 6a3bl MPOAOMKAET OCTaBaTbCA BaXKHbLIM
MHCTPYMEHTOM MOBLILLEHUS YCTOMYMBOCTU arpONPOMBILLIEHHOIO KOM-
nnekca. B ycnoBuax pacTylumx KIMMaTUYecKMX PUCKOB M 3KOHOMUYECKON
HecTabuIbHOCTM CO3JaHMe 3armacoB KOPMOB Ha Ciyyaii HenpegBuaeHHbIX
CUTYaLMIA, TaKMX Kak 3acyxa W/n 3aTsHKHble JOXAW, CTAHOBUTCA 0COBEHHO
aKTya/lbHbIM. Hanpumep, noTepy KOPMOB U3-3a HEGNAronpUATHLIX NOroj-
HbIX YC/MOBWIN B CPefHEM COCTaBNAT 0Kono 15-20 % oT obuwero o6bema
3aroToBNeHHOW npogykuum [1].

CoBpeMeHHbIe TEXHOOTUM 3ar0TOBKM KOPMOB UTPaKOT KITKOUEBYIO POJb
B MOBBLILLEHNUN UX KAYecTBa M COXPaHHOCTW. BHeapeHWe METOL0B TOYHOMO
3eM/efennst U >KUBOTHOBOACTBA MO3BONAET ONTUMU3MPOBATL MPOLIECCHI
3aroToBKU U XpaHeHus. /cnonb3oBaHne repMeTUUHbIX CUMOCHBIX AM CHU-
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B ycnosuax rno6anbHbIX KIMMATUHECKUX W3MEHEHWIA U 3KOHOMWYe-
CKOWi HecTabubHOCTW camocTpaxoBaHWe KOpPMOBOI 6asbl CTaHOBMTCA He-
06X04MMbIM 3/71IEMEHTOM CTpaTernn yCTOWYMBOIO PasBUTUS CEbCKOr0 XO-
3qaicTBa benapycu. X03aiMCTBa, akTUBHO BHeAPSIOLWMe 3TU Mepbl, JeMOH-
CTPUPYIOT POCT MPOU3BOAUTENLHOCTU: B 2024 T. Takue NpeanpuaTUs yBe-
NYUNN NPOU3BOACTBO MOMOKA Ha 9 % MO CPaBHEHWMIO C TeEMU, KTO He yae-
NN JO/MKHOTO BHUMAaHMA CaMoCTpaxoBaHWio. 3TO MOATBePXAaeT HeobXxo-
OMMOCTb CMCTEMHOIO NOAXOfa K CO3[aHWI0 CTPaxOBbIX PEe3epBOB U pery-
NAPHOTO aHaNu3a PUCKOB A1 MOBbILEHNUS KOHKYPEHTOCMOCO6HOCTM arpo-
MPOMBILLNEHHOTO KOMI/IEKCa CTPaHbI.

CamocTpaxoBaH/e KOPMOBOW 6asbl SBASETC BaXKHbIM MHCTPYMEHTOM
MWHUMU3ALMN PUCKOB B CeNbCKOM Xo3alicTBe benapycu. BHegpeHue co-
BPEMEHHbIX TEXHO/MOTUIA, CO3AaHMe CTPaxoBbiX 3amacoB KOPMOB U 06yue-
HWe CreLyanucToB No3BONAKT X03AMCTBaM MOBbLICUTbL YCTOWYMBOCTL MPO-
M3BOACTBA. Pe3y/bTaTbl NOKa3bIBalOT, YTO NPEANPUATUSA, aKTUBHO BHeApPS-
foLLMe Mepbl CamOCTpaxoBaHUs, AEMOHCTPUPYIOT POCT NPOW3BOAWTENbHO-
CTW, YTO MOATBEPXKAAET HEO6XOAMMOCTb CUCTEMHOMO MOAXOAA K ynpaBne-
HUIO PYCKaMu B arpornpoMbILLIEHHOM KOMIIEKCe.

NNTEPATYPA

1. Belarus domestic feed industry reaches the next level [3nekTpoHHbI pecypc] / Al-
IAboutFeed. — Pexum goctyna: https://www.allaboutfeed.net/animal-feed/feed-processing/
belarus-domestic-feed-industry-reaches-the-next-level/ . — fata goctyna: 31.03.2025.

2. Unleashing Growth: Belarus Agricultural Boom Soars 5.1% with Surging Livestock and
Dairy Production [3nekTpoHHbIli pecypc] / Farmonaut. — Pexxum poctyna: https:// farmo-
naut.com/news/ unleashing-growth-belarus-agricultural-boom-soars-5-1-with-surging-
livestock-and-dairy-production/ . — fara goctyna: 31.03.2025.

3. B Benapycu yTBepx/eHbl pasmepbl HagbaBok cenbxosnpoussoguTenam B 2025 rogy
[3nekTpoHHbIi pecypc] / AgmunncTpaumns MpesuaeHTa Pecny6nuku Benapycb. — Pexum
focTyna: https://aor.gov.by/ru/republic-ru/view/v-belarusi-utverzhdeny-razmery-nadbavok-
selxozproiz voditeljam-v-2025-godu-41952/ . — fata goctyna: 31.03.2025.
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YIPABJEHUE PUCKAMM B KUTAMCKHUX
IF'OCYJAPCTBEHHBIX NPEAIIPUSITUSX:

YPOKHU JJIsI MEXKIYHAPOJHOT'O BUSHECA

Yupeorcoenue obpasosanus «benopycckasa cocyoapcmsennas opoeHos
Oxmsbpucxou Pesonioyuu u Tpyoosoeo Kpachoeo 3namenu
CeNbCKOXO3ANUCMBEHHAS AKAOEMUSLY,

Topxu, Pecnybauxa benapyco

Aunnorauus. B cTaTbe pacCMOTpeHbl YMpaBneHWe prcKammn B KuTaii-
CKMX FOCY[)apCTBEHHbIX MPeAnpUATUSX.
KitroueBbie cioBa: YTpaBneHue, pUCKK, NpeanpusTus.
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KuTaiickve rocygapcTeeHHble npegnpustus (M) vrpaloT KIHYeByto
PO/ib B 3KOHOMMKE CTPaHbl, AEMOHCTPUPYS YHUKaNbHbIE NOAXO0AbI K yrpaB-
NIEHUIO pUCKaMM, KOTOPble MOTYT ObiTb MOME3HbI A1 MEXAyHapOogHOro
6u3Heca. AT KOMMaHWK, HaX0A4ACL MOA KOHTPO/EM rocyfapcTsa, coueTa-
lOT B CBOE PaboTe 3/1EMEHTbI NTAHOBOW 1 PbIHOYHON 3KOHOMMKM, YTO MO3-
BO/ISIET UM 3(h(PEKTUBHO CMPaBASTLCA C BHYTPEHHUMM W BHELLUHVMMU BbI30-
BaMuW. B ycnoBusx rnobanbHol HeCTabuibHOCTW, TOPrOBbIX KOH(IMKTOB U
TEXHOMOTNYECKNX WM3MEHEHWI KuTaickme Tl BbipaboTanM KOMMIEKCHbIE
CTpaTernn ynpasfieHUs pUCKamu, BK/OYas (PMHAHCOBbIE, ONepaLyoHHbIE,
NONNTUYECKUE W PENYTaLMOHHbIE acrneKTbl. VX OMbIT 0CO6EHHO LiEHeH A
MEXAYHapOAHbIX KOMMaHWIA, CT/IKMBAIOLLMXCA C aHAIOrMYHBLIMK BbI30BaMU,
HO He 06/1afaroLLMX TaKOW YKe CTENEHbIO FOCYAapCTBEHHON MOAAEPKKMN.

KunTaiickne rocyaapCTBeHHble NpeanpusTvst (YHKUMOHMPYIOT B YHU-
Ka/lbHON MHCTUTYLMOHANBHON cpefe, TAe rocyaapCTBO BbICTyNaeT He TO/lb-
KO PEerynsTopoM, HO M K/HYEBLIM aKLOHEpOM. DTO NMO3BOSET UM 3PhEK-
TUBHO YNpaBsATb NOMUTUYECKAMM pUCKamu, 0COBEHHO Mpwn paboTe 3a py-
6exxom. Hanpumep, Takue ruraHTbl, Kak Sinopec u China National
Petroleum Corporation (CNPC), akTVMBHO MCMOMb3YHOT AUNIOMATUYECKYIO
NOAMEPXKKY KMTACKOro MpaBuTeNnbCTBa MNP peann3aumm MacluTabHbIX
NH(PaCTPYKTYPHbIX NPOeKToB B Adpuke 1 JlaTuHckoli Amepuke. OgHo-
BPEMEHHO OHU MPUMEHSIIOT CMIOXKHbIE CXEMbI PacnpeAeneHnst PUCKOB Yepes
COBMECTHbIE NPeANpuUATAS U NapTHEPCTBA C MECTHBLIMM KOMMaHUAMMU, YTO
CHIKAET UX YA3BMMOCTb K U3MEHEHWSIM B 3aKOHOLATENbCTBE MPUHMMAI0-
Wwwmx cTpaH [3].

®uHaHCOBbIE PUCKU B KUTACKMX T1 MUHMMMW3MPYHOTCA 3a CYET CoYe-
TaHWSA LEHTPaIM30BaHHOIO MAaHNPOBaHWUS M TMOKOro ynpaBneHns Kanuta-
nom. FocyaapcTBeHHble GaHKK NpefoCcTaBAAOT UM /IbFOTHOE (DMHAHCUPO-
BaHWE, a MeXaHW3Mbl MEepPeKPecTHOro Cy6CUMAMPOBaHMS MEXAY NpPUObIb-
HbIMU W YObITOYHLIMU HanpaBfeHWsIMU OM3Heca MO3BOMSOT COXPaHSATb
CTabubHOCTb AaXe B MEPUOAbI KpM3MCOoB. Mpy 3TOM KUTaCKUE KOMMaHUm
aKTVIBHO WCMO/b3YHOT MHCTPYMEHTbI XeMKMPOBaHNSA Ba/IFOTHBIX PUCKOB,
OCOGEHHO B YC/OBWSIX TOPrOBbIX BOMH U KONebaHWi toaHsa. OnbIT Takux
Kopnopauwnii, kak COSCO Shipping u China Railway Construction
Corporation, nokasblBaeT, Kak AMBEPCUMKALMA WCTOYHMKOB A0OX04a U
co3faHne (MHAHCOBbIX Pe3epBOB MOMOratOT cMAryaTb MOCNEACTBUS [/0-
6anbHbIX 3KOHOMUYECKMX NOTPACEHWIA.

OnepaumMoHHble PUCKK, BKIKOYas COOM B LieMOYKax MOCTaBOK U TEXHO-
NOTMYecKne yrposbl, YNpaBistoTCa vepe3 BEPTUKa/IbHO UHTErPUPOBaHHbIE
CTPYKTYPbl 1 UHBECTUUMM B UndpoBm3aumto. Kutalickue 1, Takue Kak
Huawei n CRRC, co3gann co6CTBEHHbIE 3KOCMCTEMbI MOCTaBLUMKOB, YTO
YMEHbLUAET UX 3aBUCHMOCTb OT BHELUHMX MapTHepoB. Kpome Toro, oHu
aKTVBHO BHeApAT TexHonoruu big data M UCKYCCTBEHHOrO WMHTENEKTA
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[N18 nporHosuposaHusa disruptions 1 ONTUMM3ALMKU NOTUCTUKA. ITOT MoA-
X0[ 0CO06eHHO aKTyaneH B cBeTe naHgemun COVID-19, korga MHorue
MeXayHapoaHble KOMMaHWM CTOSIKHY/IUCb C KPUTMYECKMMM pa3pbiBamn B
Lieroykax nocrasok [2].

BaXHbIM acneKkToM fB/ISIETCA YMpaB/ieHWe penyTalMOHHbIMU pUCKamu,
0COBEHHO AN KUTaNCKMX KOMMaHWiA, paboTatowwmx Ha 3anafHblX PblHKaXx.
Takune kopnopaumu, kak Alibaba Group n Tencent, MHBECTUPYHOT B /10-
KanbHble CSR-NpoeKTh! (KOprnopaTuBHas coluasibHasi OTBETCTBEHHOCTb) U
COTPYLHWUYECTBO C MEXAYHAPOAHbLIMU OpraHuM3aumsaMmy, 4Tobbl CMAMYUTL
HeraTMBHOE BOCNPUATYE, CBSA3aHHOE C MX rOCYAapCTBEHHOW NPUHALIEXHO-
CTbH0. OHM TakXKe aKTMBHO paboTaloT C Meaua M CouMabHbIMK CETAMM,
YyTO6bI (hOPMMPOBaTb MO3UTUBHbLIA UMUIK 1N OMEepaTMBHO pearnpoBaTb Ha
KpU3nCHble cuTyaumm [1].

OnbIT KATACKMNX FOCYAapCTBEHHbIX MPEANPUATUIA B yNpaB/ieHUn puc-
KaMu npegnaraeT LeHHbIE YPOKU 41 MeXAyHapoLHoro 6usHeca. X cTpa-
TErmu, OCHOBaHHbIE Ha COYETaHWW FOCYAapCTBEHHOM NOAAEPXKKM U PbIHOY-
HbIX MEXaHW3MOB, AeMOHCTPUPYIOT 3PMEKTUBHOCTL B YCNOBUAX rNo6asb-
HOW HecTabunbHOCTW. KnkoYeBbIMU BbIBOAAMU A1 MEXAYHAPOAHLIX KOM-
NaHWin MOTYT CTaTb: BXXHOCTb AVBEPCU(INKALMM LIeNoYeK NocTaBoK, Heob-
XO4UMOCTb TECHOFO B3aMMOZENCTBMA C NPaBUTENbLCTBAMU CTPaH MpUCYT-
CTBUSA, a TaKXKe MCMO/Ib30BaHNE LM(POBLIX TEXHOMOIMMIA A1 NPOrHO3MPO-
BaHMS U MMHMMM3aLMM PUCKOB. Kpome Toro, onbIT KuTalickux I'T1 nogyep-
KWBaeT LieHHOCTb [0/ITOCPOYHOIO MIaHUPOBAHNSA U CO34aHUA (PUHAHCOBbIX
OythepoB 4N CMArYeHUs MOCMeACTBMIA KpU3MCOB. B Gyayluem MexayHa-
POAHbIE KOMMaHWM MOrn 6bl 60Nee aKTUBHO 3aVMCTBOBATb 3/IEMEHTbI KU-
TaliCKO Mofenu, afanTvpys MX K CBOMM KOPMOPaTVBHbIM KyNbTypam M
PbIHOYHBIM YCIOBUAM. OfHAKO NPU 3TOM BaXKHO YUMUTLIBATL Pasinins B NH-
CTUTYLMOHAbHOM Cpefe U PerynmpoBaHum, UTobbl 13bexarb noTeHuuanb-
HbIX KOH()IMKTOB C MECTHbIMW HOPMaMM 1 OXXMAAHWSIMU CTEKXO/AEPOB.

NNTEPATYPA

1. Managing Political Risks in Emerging Markets: Lessons from Chinese SOEs [3nek-
TPOHHbIN pecypc]. — Pexxum goctyna: https://osuva.uwasa.fi. — [ata goctyna: 31.03.2025.

2. Reputation Management in Chinese Companies Operating Abroad [3neKTpOHHbII pe-
cypc]. — Pexxum poctyna: https://www.linkedin.com — [ata goctyna: 31.03.2025.

3. Risk Management Practices in Chinese State-Owned Enterprises: A Strategic Perspec-
tive  [OnekTpoHHbIA pecypc]. — Pexum pgoctyna: https://sjgrand.cn — [data pocTyna:
31.03.2025.
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BAHKPOTCTBO U EI'O BJIMSIHUE HA DKOHOMUKY
PECITYBJIMKU BEJIAPYCb:
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Yupeorcoenue obpasosanusa «benopycckasn 2ocyoapcmeeHnas opoeHos
Oxmabpwvckou Pesontoyuu u Tpyoosoco Kpacrnozo 3namenu
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AuHoranusi. BaHKPOTCTBO M ero BAUAHME Ha 3KOHOMUKY Pecny6imku
Benapych.
KuroueBble ciioBa: KOMMNIEKCHbI aHan3, 6aHKPOTCTBO.

B ycnoBmsix COBPEMEHHOI 3KOHOMMWYECKON peanbHOCTU Pecnybnmkm
Benapycb MHCTUTYT GaHKPOTCTBA MPUOOPETAeT 0CO6YH 3HAYMMOCTb Kak
MeXaHW3M 03L0POB/IEHUS HaLMOHAbHOV 3KOHOMMKW. Benopycckas mogenb
PerynmpoBaHns HeCOCTOATENLHOCTY, ChOPMMPOBaHHas Noj BAMSIHMEM Kak
COBETCKOr0 Hacnegus, Tak M COBPEMEHHbIX PbIHOYHbLIX MPeobpasoBaHUiA,
npescTaBnAeT co60i YHWUKa/IbHbIA CUHTE3 FOCYAAPCTBEHHOIO KOHTPOAS M
PbIHOYHbIX MHCTPYMEHTOB. OCOBEHHOCTbLIO 6EMOPYCCKOI 3KOHOMUKW ABNS-
€TCS BbICOKas CTereHb y4acTus rocyapcTBa B XO3AACTBEHHON AesTeNbHO-
CTW, YTO HaKNafblBaeT OTNEYATOK Ha NpoLecchbl 6aHKPOTCTBA NPeANPUATUIA.
B nocnegHve rogbl Ha (OHe BHELUHMX CaHKUMOHHbIX AaB/eHWii, naHge-
MWIAHBIX NOCNEACTBUIA N CTPYKTYPHbIX Npecbpa3oBaHMil TeMa 6aHKPOTCTBA
B benapycu Bbilufa Ha HOBbLIA YPOBEHb aKTyanbHOCTW. [Mpy 3TOM Makpo-
3KOHOMMYECKME MOCNeACTBMA GaHKPOTCTB B PeCry6/MKe UMEKOT CBOHO cre-
UMUKy, 06yCNOBNEHHYIO OCOBGEHHOCTAMM HaLMOHa/IbHON 3KOHOMUYECKOIA
mMofenu, LOMUHUPOBaHMEM FOCYAapCTBEHHOrO CEKTOpa U 0C06OI posbio
cucTemoobpasyroLmx npeanpuaTui [1].

Benopycckoe 3aKoHOAaTeNbCTBO 0 HaHKPOTCTBE, 6asmpytoLieecs Ha 3a-
KOHe «O6 3KOHOMWYECKOW HecocTosTenbHOCTU (6aHkpoTcTBe)» 2000 r.,
MpeTepneno CyLeCcTBEHHbIE M3MEHEHWS! B MOCNeAHee AecATWUIeTMe, OTpa-
)Kas 3BO/IOLMIO MOAXOA0B K PErysMpoBaHNIO 3TOr0 MHCTUTYTa. XapakTep-
HOW 4YepToii 6eNopPYCCKOM MPaKTUKW SIBMISIETCA 3HauYWTeNbHas Pofib Focy-
[iapcTBa B npoueccax 6aHKPOTCTBA, 0COGEHHO KOrAa peyb UAET O Npeanpu-
ATUAX TOCYLAPCTBEHHOW (DOPMbI COOGCTBEHHOCTWU. B OT/iMumMe OT MHOrmX
CTPaH C PbIHOYHON 3KOHOMWKOM, rae 6aHKPOTCTBO pacCMaTpuBaeTCs Mpe-
MMYLLECTBEHHO KaK PbIHOYHBIA MexaHun3M, B benapycnm OHO 4acto cTaHo-
BUTCA WHCTPYMEHTOM FOCYAApPCTBEHHOW MOMUTUKN PECTPYKTYpU3aLmn
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3KOHOMWMKWN. ITO NPOSABAAETCA B aKTMBHOM y4acTUW FOCYAapCTBEHHbIX Op-
raHoB B npoueaypax 6aHKPOTCTBA, LWMPOKOM MUCMOMb30BaHNM LOCYAe6HOro
0340POBNEHMA N OCOBOM BHMMAaHUK K COLMa/IbHbIM MOCEACTBUAM 3aKpbl-
TUSA NPEANPUATWIA.

MaKpo3aKoOHOMUYeCKoe BAWAHWE GaHKPOTCTB B benapycu MMeeT CBO
APKO BbIp&XXeHHY0 creuugunky. C 04HON CTOPOHLI, NPOLecCh 6aHKPOTCTBa
CMOCOOCTBYHOT BbICBOOOXAEHNIO HE3INMEKTUBHO UCMONb3YEMbIX PECYPCOB
N CTUMYNMPYIOT MOZEPHM3aLMI0 NPoU3BOACTBA. [MpUMepoM MOXET cny-
XWTb PECTPYKTYpU3aums paga npesnpusTuii MalMHOCTPOUTENIBHOTO KOM-
MnaeKca, NO3BO/IMBLLAA COXPaHUTL MPOU3BOLCTBEHHLIN MOTEHUMaN Npu 3Ha-
YWUTENbHOM YNyULIEHNN (DUHAHCOBLIX MOKasaTeseil. C ApYroil CTOPOHbI,
BbICOKas KOHLEHTpaumus paboumx MeCcT Ha KpYMHbIX MPOMbILLAEHHbIX
NpeanpuaTUAX AenaeT Couna/ibHble MOCNeACTBMS 6aHKPOTCTB OCOOGEHHO
YyBCTBUTE/bHbIMU /11 6E0PYCCKON 3KOHOMMKK. OMbIT NKBUAALMMN OT-
[eNbHbIX TEKCTUMbHBIX 1 AepeBoobpabaTbiBatoLLMX NPeANpUATUIA NOKasal,
YTO NOKa/IbHble KPU3NChl 3aHATOCTWM B MOHOTOpoAax TpebyroT 3HaunTeNb-
HbIX GHOMKETHLIX PacXOfOB Ha COLMAaNbHYIO MOAAEPXKKY W nepeobyyeHne
paboTHNKOB.

®uHaHCOBbLIN cekTop benapycu geMoHCTpUpyeT 0cobyto YyBCTBUTENb-
HOCTb K npoueccam 6aHKpPOTCTBA Pea/lbHOro0 CeKTopa 3KOHOMMKWU. Hakon-
NleHVe NpPo6/eEMHbIX aKTUBOB B 0OaHKOBCKOW CMCTEME HemnocpefcTBEHHO
CBA3aHO C (PMHAHCOBLIMM TPYLHOCTAMMW MNPeAnpUsaTUA-3aeMLLMKOB. pu
3ToM Genopycckast NpakTuKa AeMOHCTPUPYET YHUKAbHBIA GanaHC Mexay
HEOOXOAMMOCTbLI0 OYMCTKM 6anaHCcoB 6aHKOB OT HeMoralleHHbIX KpeauToB
M 3ajaveil MoAfepXXaHWs KpeauToBaHWs peanbHOro cektopa. Oco6eHHo
SIPKO 3TO npossuiock B nepuog 2020-2022 rr., Korga aHTUKPUSUCHbIE Me-
pbl HaumoHansHOro 6aHka coveTann YXKecToUeHre TpeboBaHUiA K pe3epBu-
POBAHMIO C NpOrpamMMamMy pecTpyKTypu3aLum npobaeMHbIxX gonros [3].

CTPYKTYpHble 0COBEHHOCTU GelopyCcCKOn 3KOHOMUKWM HaK/afblBatoT
OTMEeYaToK Ha [AUHamMMKy 6aHKpOTCTB. [LOMWHMPOBaHWE KPYMHbIX MPO-
MBbILLUNIEHHbIX NPeLNPUATAA, MHOTUE M3 KOTOPbIX MMEHT CTpaTern4eckoe
3HayeHWe, MPUBOAMT K TOMY, YTO MpOLEecCchl 6aHKpPOTCTBa 4acTO HOCST
yNpaBnsemMblii XxapakTep M HanpaB/ieHbl Ha PeopraHu3aumio, a He IMKBMAa-
Um0 6r3Heca. B 3TOM KOHTEKCTE UHTEPEC MPEeACTaB/ISET OMNbIT MPUMEHEHUS
MeXaHW3MOB 3alLMTHOro Neproja 1 caHauuu, KOTopble NO3BONAKOT coxXpa-
HUTb paboune MecTa M NPOU3BOACTBEHHbIE MOLLHOCTY MPU OAHOBPEMEH-
HOM NpoBefeHUN Heo6X0AUMBIX pehopM. BMecTe ¢ TeM, Masiblil U CpegHuii
6M3HEC CTIKMBAETCS C TPALULMOHHBIMK NpobnemMamy JOCTyNa K MHCTPY-
MEeHTaM aHTUKPU3UCHOTO PeryinpoBaHuns, 4To genaet ero 6onee ysassuMbIM
K 6aHKPOTCTBaM B YCMOBUAX 3KOHOMUYECKUX NOTPACEHUI [2].

AHaM3 BIUAHUA 6aHKPOTCTB Ha 3KOHOMMKY Pecnybnmku Benapycb
Mo3BOJISIET CAeNaTb BbIBOA O [BOMCTBEHHOW MPMPOAE 3TOr0 MHCTWUTYTA B
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YCNoBUsAX 6eN10pyCCKOli 3KOHOMMYECKOn Mogenu. C 04HOI CTOPOHbI, 6aHK-
POTCTBO OCTAETCHA B&XHbIM WHCTPYMEHTOM PbIHOYHOFO PerynvmpoBaHums,
CMOCOBCTBYIOLLMM MOBbILLEHWIO 3((PEKTUBHOCTMN NCMO/b30BAHUS PECYPCOB
M O340POBNEHMNIO 3KOHOMUKM. C ApYyroil — BbICOKas CTeneHb rocypgap-
CTBEHHOr0 Y4acTus M couuanbHas OPUEHTUMPOBAHHOCTb 3KOHOMUYECKON
MOAMTUKM MpUAAKOT npoLeccam GaHKPOTCTBA OCO6bIN, ynpaBnseMblil xa-
pakTep. OnbIT Benapycy [EMOHCTPUPYET, YTO B YCMOBUAX MEPEXOLHON
3KOHOMWKM C CWUMbHOI PO/bIO FOCYAapcTBa MHCTUTYT GAaHKPOTCTBA MOXET
3()heKTMBHO BbINOHATb HE TOMbKO (hYHKLMM «eCTECTBEHHOr0 0TO6Opa», HO
N CNY>XXUTb UHCTPYMEHTOM CTPYKTYPHbIX NPeo6pa3oBaHuii Npyu MUHUMK3A-
LMy coumanbHbIX n3aepxkek. MepcrneKTUBbI pasBMTMS 3aKOHOAATENbCTBA O
6aHkpoTCcTBe B benapycu cBs3aHbl C MOWMCKOM ONTUMaabHOrO 6GanaHca
MEXAY PbIHOYHBIMU MeXaHW3Mammn U FoCYAapCTBEHHbLIM PEryMpoBaHyeM,
a Takke aganTaupenn nyywnx MexayHapoaHbIX NPaKkTUK K HauMoHa bHOM
cneuuduke. JanbHeiilune nccneoBaHms B aToil 06a1act Moram 6l cocpe-
[OTOUNTLCSA Ha CPaBHWUTENbHOM aHanuse 3M(EKTUBHOCTM PasfNYHbIX WH-
CTPYMEHTOB aHTUKPU3WUCHOIO YNpaBneHns B YCMOBUSAX CaHKLMOHHOMO AaB-
NEHNA W CTPYKTYPHOIA TpaHchopMaLym 3KOHOMUKM.
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AuHoTaunusi. B AaHHON cTaTbe pacCMOTPeHbl MpeaoTBpalleHne 6aHK-

POTCTBA: NyyLLNE NPAKTUKW W CTPaTernn B pecny6inke benapyce.
KaroueBble ciioBa: cTpaTerim, 6aHKpOTCTBO.
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B ycnoBusix COBPEMEHHOIN 3KOHOMMWYECKON peasibHOCTU Pecny6nvku
Benapycb npobnema npefoTBpalleHns 6aHKpOTCTBa NpegnpusaTuii npnoob-
pena ocobyto akTyanbHOCTb. DKOHOMUYECKME CaHKLMW, BHELLHME LLIOKM W
HEOOX0AMMOCTb CTPYKTYPHbIX NpeobpasoBaHMiA NOCTaBUAM MHOTVE Npeg-
NpusTUS Mepef PUCKOM (DMHAHCOBOI HecocTosATeNbHOCTW. Benopycckas
MOZeNb aHTUKPU3NCHOTO YNpaB/ieHUs, COYeTatOLas 3/IEMEHTbI PbIHOYHOIO
PerynmpoBaHuns ¢ akTUBHOM PO/bo rocyapcTaa, BblipaboTana YHUKabHble
noaxofbl K NpounakTuke 6aHKPOTCTB. OCO60e 3HaYeHMe 3TN MeXaHU3Mbl
NPUOBPETAOT B KOHTEKCTE COXPaHEHWs COLManbHOM CTabunbHOCTU U 3aHs-
TOCTMW Hace/eHns, y4nTbiBas TPAANLIMOHHO BbICOKYIO KOHLEHTpauuo pabo-
YMX MECT Ha KPYMHbIX MPOMBbILLEHHbIX NMPeAnpuATUaX. B nocnegHue rogpl
B benapycn cchopmmpoBanca KOMMAEKC Mep MO paHHEMY BbISBIEHUIO U
NPeaynpeXaeHnto KPU3NCHbLIX SBMEHWIA B peaslbHOM CEKTOPE 3KOHOMMKM,
3acny)XXMBatOLMIA AeTanbHOro n3ydeHns [1].

Benopycckas cuctema npefoTBpalleHnst 6aHKPOTCTB OCHOBbIBAETCS Ha
TPex K/HYEBbLIX 3/leMeHTax: roCyAapCTBEHHOM PerynvMpoBaHum, Kopropa-
TUBHbIX Mepax paHHEro pearmpoBaHMs U MOAAEePXKKe (DMHAHCOBOMO CEKTO-
pa. 3akoHoaaTenbCTBO Pecny6nuku benapycb npegycMaTpuBaeT MHCTUTYT
[ocyfebHOro 0340pOBNEHNS, KOTOPbIV NO3BONSET NPENPUATUAAM MPW Noa-
LlepXKKe roCcyfapCTBEHHbIX OPraHoB paspabaTtbiBaTh M peasm3oBbiBaTh Mia-
Hbl (JMHAHCOBOr0 BOCCTAHOBMEHUA [0 BO36GYXXAEHWS MpoLeaypbl 6aHKpOT-
cTBa. [NpakTuKa nocnefHNX NeT MokasbiBaeT 3(eKTUBHOCTb TaKOro noj-
Xofa - okono 40% npeAnpusaTUiA, BOCMO/b30BABLLIMXCS MEXaHU3MOM [OCY-
[e6HOro 0340POB/EHNS, CMOF/M MOIHOCTLID BOCCTAHOBUTH M/ATEXECMO-
co6HoCTb. OCO6EHHOCTLIO 6eNOpYCCKOW MOAENM SBMSIETCA aKTUMBHOE Yy4a-
CTWe OTpac/eBbiX MUHWUCTEPCTB B MPOLECCe aHTMKPU3MCHOTO YrpaB/eHNns,
YTO MO3BOSINET YUNTBIBATH CMIELUMGINKY PasHbIX CEKTOPOB 3KOHOMMKM [3].

BaXkHbIM WHCTPYMEHTOM MpeAoTBpalleHns 6aHKpoTCcTB B Benapycu
CTa/IM NporpaMMbl PECTPYKTYpM3aUmMK 3a10/HKEHHOCTU, peann3yemble npu
KoopauHauuy HaumoHanbHOro 6aHka. CrieumanbHble MexaHu3Mbl pedu-
HaHCMPOBaHWA MPOBMEMHbIX KPeAUTOB W PECTPYKTYpu3auuv BasIlOTHOM
33,0/DKEHHOCTX MOMOI/IN MHOTUM MPEeANpPUATUSM MEPEXUTb NEPUOS, 3KO-
HOMMWYECKMX CaHKuMiA. MokasaTeneH npumMep NpeanpuATUi XMMUYECKON
MPOMBILLNIEHHOCTH, TAe KOMM/IEKCHAs PECTPYKTYypM3aLms akTBOB 1 LO/TO-
BOI Harpysku no3Bofnaa COXpaHMTb NPOW3BOACTBEHHbIV NOTEHLMAN U pa-
6oune mecta. OgHOBpeMeHHO B Benapycy pasBuBaeTCsi cucTeMa paHHEro
NpeaynpeXXaeHns KpU3McoB Ha YpoBHe MpeanpusaTuii. Bece 6onblue Kommna-
HWIA BHEAPSOT CUCTEMbI MOHUTOPUHIa (hMHAHCOBbLIX MOKa3aTesen, no3eo-
NAOLLMe BbIABNATb NPU3HAKKN Kpu3unca 3a 6-12 mMecaueB 40 BO3HUKHOBEHUA
KPUTWUYECKOV CUTYyaLuN.

Oco60ro BHUMaHWS 3ac/y>KmBaeT GeopPyCcCKUiA OMbIT caHauum cucTe-
MOo06pasyroLux npeanpuaTuid. MporpaMmbl 0340POBAEHNS TaKUX TMFaHTOB
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Kak MA3, benA3 1 MT3 BKNHOYanu He TObKO (PMHAHCOBYHO PECTPYKTYPU-
3aluio, HO W rNy60Ky0 MOJEPHU3aALMIO NMPOU3BOACTBA, AVBEPCUDNKALMIO
PbIHKOB CObITA M ONTUMM3ALNIO BU3HEC-NPOLIECCOB. ITOT OMbIT [OKa3a,
YTO aXe B YC/IOBUAX BHELLHErO [aB/eHWs BO3MOXKHO COXPaHUTb MPOMbILU-
NEHHbIA NOTEeHLUMan Yyepe3 KOMMIEKCHbIE aHTUKPU3KCHbIE Mepbl. BmecTe ¢
TeM, Masnblii U CpegHUii BU3HEC CTa/IKMBaeTCca C TPYAHOCTAMM AOCTyna K
MHCTPYMEHTaM aHTUKPU3UCHOTO PErysiMpoBaHuns, YTo TpebyeT fanbHelile-
ro COBEPLUEHCTBOBaHUSA CUCTEMbI NOAAEPXKKM [2].

3akiaouenue. TakuM 06pa3oM, MOXHO CAenaTb BbIBOA, YTO OMbIT Pec-
ny6nvukn bBenapycb B 06/1acT NpeAoTBpaLleHnst 6aHKPOTCTB AEMOHCTPU-
pyeT 3(eKTUBHOCTL KOMMMEKCHOrO MOAXOA4a, COYeTarolero rocygap-
CTBEHHOE pPerynupoBaHue C KOPMopaTUBHbLIMU Mepamy aHTUKPU3UCHOIO
ynpas/eHus. Pa3Butasa cuctema Jocyfne6HOro 0340POBNAEHNS, NMPOrpamMmmbl
PECTPYKTYpU3aLUM 330/DKEHHOCTU U OTpac/ieBble CTpaTerMy caHaumu
NO3BONWAN COXPaHUTL K/KOUEBble NPOW3BOACTBEHHbIE aKTUBbI U MUHUMU-
31MpoBaTh CouuanbHbIe NOCNEACTBUA 9KOHOMUYECKMX KPU3MCOB. Mepcnek-
TWBbI Pa3BUTUSA CUCTEMbI NPefoTBpaLLeHns 6aHKPOTCTB B benapycu cBssa-
Hbl C AanbHenLweh unppoBmM3aLmMein NpPoLEeccoB PUHAHCOBOrO MOHUTOPUH-
ra, paclUMpeHnemM UHCTPYMEHTOB MOAJEPXKKMN MaSioro 1 cpegHero 6usHeca,
a TaKke YrnybneHnemMm WHTErpaumMm € aHTUKPUSUCHBIMU MeXaHU3Mamm
EA3C. Ocobylo aKTya/lbHOCTb MprobpeTaeT pa3paboTka crneuuanManpo-
BaHHbIX MpOrpaMM MpefoTBpalleHnss 6GaHKpPOTCTB A8  NpesnpusaTuii,
Hanbonee NOCTpafaBLUMX OT CaHKLMOHHOIO AaB/eHns. benopycckuii onbIT
NOATBEPXAET, UTO CBOEBPEMEHHbBIE U CUCTEMHbIE Mepbl MO Npesynpexje-
HUIO HECOCTOATENILHOCTM MOFYT CTaTb BaXKHbIM (PAKTOPOM 3KOHOMUYECKOM
YCTOYMBOCTM B YC/IOBUAX HECTABUILHOCTM.
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Cexuus 5 YIIPABJEHUE B IIM®POBOI SKOHOMMUKE

YK 330.101.

Bumoes I'. B., cmyodenm

BeikoB A. A., 0-p 3K0H. HAYK, doyenm, npogeccop

OU®POBBIE ®PUHAHCBHI: OT AITOPUTMHUYECKOI'O
TPEHJIUHT A 1O ABTOMATH3AIIMA ®HHAHCOBBIX
HOPOLECCOB

@I'FOY BO «Poccuiickuii 2ocy0apcmeenHblil azpapHbulii yHusepcumen —
MCXA umenu K. A. Tumupszesay,

Mocksa, Poccutickas Pedepayus

AnHoTtanusi COBpPeMeHHbIe (PUHAHCOBbIE TEXHONOTUK TpaHChHOPMUpY-
0T TPAAMLMOHHbIE NOAXOAb! K YNPaBNeHNIO aKT1Bamu, TOProene 1 OTYET-
HOCTW, CO03faBas WMHTErpMpPOBaHHbIE LM(POBble 3KOCUCTEMbl. OAHUM K3
K/I0UEBLIX HampaBfieHNin pa3BMTUA ABMsSeTCS Lmpposas skocucTema LIOT
(UnthpoBbix ®PUHAHCOBLIX TOKEHOB), KOTOpas 06beAuHAET GUpPXKeBbIe one-
pauun, feueHTpann3oBaHHble (uHaHchl (DeFi) u aBTOMaTU3MpOBaHHbIE
CUCTEMbI OTUYETHOCTW.

KarueBbie ciaoBa: LM(DPOBU3ALMA, BbICOKOTEXHONOMNYHBIE PbIHKY,
umhposas TpaHchopmauus, LIdT.

CoBpeMeHHbIN (IMHAHCOBbLIA PbIHOK CTPEMUTENBLHO TpaHCHOpPMUpYyeTCs
nog BAUSHWEM LPOBLIX TEXHONOMMA, a LieHTpann3oBaHHble PMHAHCOBbIE
Tpansakumm (L T) cTaHOBATCA K/HOYEBLIM 3/1EMEHTOM HOBOI 3KOCUCTEMbI
[2]. Uudposas akocuctema LIPT oxsaTbiBaeT LIMPOKMIA CMNEKTP NpOLEeC-
COB — OT TOProB/N Ha BupXke [0 aBToMaTM3aLmMKM OTYETHOCTHU, obecneynsas
Yy4YaCTHUKaM PbIHKA BbICOKYIO CKOPOCTb, MPO3payHOCTb M 6e30MacHOCTb
onepauuii [1].

OfHVM 13 OCHOBHbIX HanpaeneHuii passutusa LIOT sBnseTca asTomatm-
3auumst GMPXKEBLIX CAENOK. ANITOPUTMUYECKUIA TPERAMHT, paboTatowmii Ha
OCHOBE WCKYCCTBEHHOIO WHTENNeKTa U MAaWHHOTO 06yyeHus, No3BoNseT
MWHVMW3MPOBaTb YeN0BEYECKMI (PAKTOP, COKpallaTb BPEMS WCMOMHEHMUS
OPZLEPOB 1 MOBbILWATL 3(EKTUBHOCTL TOPrOBLIX CTpaTeruii (puc. 1).

Bnarogaps wWHTerpaumu c pacnpefenéHHoiMm peectpamu (DLT) u
CMapT-KOHTPaKTaMK, pacyéTbl Mo CAe/sKam NMPOUCXOSAT MIHOBEHHO, a pUc-
KW KOHTPareHTOB CBOAATCS K MUHUMYMY.

ANropUTMUYECKUIA TPeanHIr NpeacTaBnseT COO0M CAOXHbIA MHOFO-
3TanHbliA NPOLLECC, KOTOPbIA HauMHaeTcs co cbopa M 06paboTKM AaHHbIX.
Ha nepBom 3aTare cuctema rnosyyaeT BXOAHbIE [aHHbIE U3 Pa3/IMYHbIX UC-
TOYHWKOB: PbIHOYHbIE JaHHble B BUe KOTUPOBOK, 06LEMOB TOProB U CTa-
KaHOB OpAEePOB; MaKPO3IKOHOMUYECKME MOKa3aTeNn, Takue Kak NpoLeHTHbIE
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CTaBKM U MHMAAUNSA; UCTOPUYECKME AaHHblE O MPefblAylmX CAenkax u
LIEHOBbIX ABWKEHMAX; a TaKKe albTepHaTVBHbIE AaHHbIE, BK/IKOYas MHDOp-
MaLWIo M3 CcOoUMabHbIX CETEA WM CMYTHUKOBbIE CHUMKW. OTU AaHHble
cnyxat yHAamMeHTOM Ans nociefytowero aHanmsa. CtaTucTuieckuii aHa-
N3 M3yYaeT KOPPensauun Mexgy pas/IMuHbIMU aKTBaMu, PErPecCUOHHbIE
MOZENV 1 MoKasaTenn BoMaTUIbHOCTU. B 6onee COXHbLIX cUCTeMax Mpu-
MEHSETCS MalUMHHOEe 06Yy4YeHUE N UCKYCCTBEHHbLIA WHTENNEKT, KOTopble
MOTYT BbISIB/IATb CI0XKHbIE HEIMHEWHbIE 3aBUCUMOCTW M MPOrHO3MPOBaTh
6yayLive LeHOoBbIe ABMXEHMA HAa OCHOBE HepoceTeli U METOAOB KnacTepu-
3aumun. Hanpumep, ecnv anroputm 06Hapy>kuBaeT, YTo NpU OnpeaeseHHOM
coyeTaHMK nHamkatopa RSI 1 o6bema TOProB LieHa C BbICOKOI BEPOSITHO-
CTbH) Pa3BOPaYMBAETCS, 3TO MOXET CTaTb CUTHA/IOM NS CAENKN.

AHanu3 JaHHBbIX: Toprosaﬂ cTparerus:
Bxonnbie - TexHuyeckuii - MpaBunna Bxopa
JaHHbIEe aHanm3 - Mpasuna BbIxoga
- PbiHOYHbIe - CTaTuCTUYeCKMiA - YnpasneHue puckamm
faHHbIe aHanm3
- OKOHOMMYECKVIE - MalLyHHoe T
VHANKATOPGI 06yyeHune
- Nctopuyeckue
[aHHble
HcnonHenue opaepos

- ANropuTM™ MCMO/HEHNS
- Bbi6op 6pokepa/6upxu

, \
OO0paTHasi CBSI3b M ONITHMH3A1IHSA
AHanm3 apheKTMBHOCTN

Kannbposka moaenu
OG6HOBNEHME AaHHbIX

Puc. 1

CrefytoLmniA KpUTUYECKM BXHbI 3Tan — paspaboTka TOProgoli cTpate-
rv. 3pecb GOpMyMPYHOTCS YeTKWE MpaBuia BXOAa B CAEMKY, HanpuMmep,
MepeceyeHre BYX CKOMb3SLLMX CPEAHUX WU JOCTUXKEHWE LIEHON onpese-
NEHHOTO YPOBHS. OHOBPEMEHHO OMpPeaesstTCs npaBu/a BbIXxoga: (GuKca-
UMs NpubLIIM MO TelK-NPodUTy, OrpaHuYeHKe YGBLITKOB MO CTOM-110CCY
WA UCMOMb30BaHUe TPenHr-ctona. Oco60e BHUMaHWE yaenseTcs ynpas-
NIEHUIO KanuTasoM — pacyeTy ONTUManbHOIO pasMepa NosuLMK U pacnpe-
[eNeHno pucKoB. HekoTopble CTpaTerMn BKKOUAKOT 3N1EMEHTbI XeAXUpo-
BaHWs AN 3aLMTbl OT HEGNArOMPUATHBIX PbIHOYHBIX JBUXKEHNIA.
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Knaccuyeckvm NpUMepoM MOXET CAYXXWTb CTpaTerus, OCHOBaHHas Ha
nepeceyeHnI CKONMb3ALLMX CPeaHMX, Fae MOKYMKa NpouCXoamT Npu nepece-
YEHUW KPaTKOCPOUHOW CpefHei JONrOCPOYHYIO CHU3Y BBEPX, a Npofaxa -
npu o6paTHOM curHane. Korga ctpaterus reHepupyeT TOProBsblii curHan,
HacTynaeT 3Tan MCMOSIHEHWA OpAepoB. 34eCb BaXHO Bbl6paTb OMTMMaSib-
HbI TMN opAepa (MMMUTHBIA, PbIHOYHBIA UK YCNOBHBIA) U MeTOZ, ucnon-
HEHWS.

CnoxHble anroputMmbl, Takne kak TWAP (BpeMeHHOe B3BELLUVBAHWE)
nnn VWAP (06beMHOe B3BELLMBAHWE), MOMOratoT KpynHbIM Urpokam Mu-
HMMU3MPOBaTb PbIHOYHOE BO3AENCTBME CBOMX OpaepoB. MeTtop alicbepra
MO3BOJISAIET CKPbIBaTb KPYMHble 06bEMbI, pa3buBas NX Ha MHOXECTBO Mesl-
KNX OpfepoB. Bce 3T MexaHV3Mbl HanpaB/ieHbl Ha CHYDKEHWE MPOCKasb3bl-
BaHVA — PasHULbl MEXAY 0XMWAAEMOW LIeHON CAENKUN 1 (haKTUYECKOW LIeHO
NCMOSHEHNS.

3aBepLUatoLLMM 3TarnoM ABNSETCA aHann3 3PPEKTUBHOCTU U NOCTOSAH-
Has onTuMmM3aums ctpaterum. CucTeMa perynsipHoO OLEHWBAeT CBOKO Mpu-
ObINbHOCTb, U3MEPAs pas/MuHble NokasaTenu: KoagguumeHt LLapna, Mak-
CMManbHY0 NpocagKy, MPOLEHT MpubbIbHLIX CAenok. Ha ocHoBe 3Tux
[aHHbIX MPOBOAUTCA KanMBpPOBKA MapaMeTpoB CTpaTeruv, 0BHOBAAKTCA
MOZENM MAaLIMHHOTO 00Yy4YeHWs, KOPPEKTUPYHOTCS NpaBw/ia YrpaB/ieHns
puckamm. JTOT npouecc 06paTHON CBSI3U MO3BO/ISET CUCTEME afanTupo-
BaTbCA K M3MEHSIOLLMMCS PbIHOYHBIM YCNOBUAM U MOCTOSAHHO COBEpPLUEH-
CTBOBATbCA. TakuM 06pa3oM, afrOpUTMUYECKWIA TpeauHT npeacTaBnser
CO6O0M 3aMKHYTBIV LKA, FAe Kaxablii 3Tan — oT cbopa AaHHbIX 40 Mcnon-
HEHMA CAENOK M NOCNeAyHOLLEro aHam3a — TECHO B3aMMOCBS3aH C ApYTMi
KOMMOHEHTaMu CUCTEMBI.

ANrOpUTMUYECKMNIA TPEAMHT, ONUCaHHLIA paHee, ABASETCSH NWWb Ya-
CTbt0 60/1ee CI0XKHOWM 3KOCUCTEMbI LUGPOBLIX (PUHAHCOBbLIX TEXHO/OTWIA.
MpeacTaBneHHas Ha puc. 2 cTpykTypa Lindposoit duHaHcoBoi Toprosnm
(LUPT) pemMoHCTpupyeT, Kak pas/nyHble CUCTEMbI B3aMMOAENCTBYHOT Ans
NOAJAEPXKKM MOJIHOTO LMK/Ia TOProBbIX Onepauuii. LleHTpasibHOe MecTo B
3TOW apXMTEKTYPEe 3aHMMAKT HECKOMbKO K/THOUEBLIX MOAYNeN, KaXKablid 13
KOTOPbIX BbIMOIHAET KPUTUYECKN BaXKHbIE (DYHKLIMM.

Ha pucyHke nmpefAcTaBneHa CpaBHUTENbHAA CXeMa, KoTopas Knaccupu-
LMpyeT BUAbl LM(POBLIX BaMOT LEeHTpanbHbIX 6aHkoB (CBDC) no asym
OCHOBHbIM KpUTEPUAM: TUMY JOCTYNa U apXMTEKTYpE.

1. OntoBble  (Wholesale): npefHasHaveHbl AN MeX6GaHKOBCKUX
pacyeToB U (MHAHCOBbIX WHCTUTYTOB, MNOBbIWAIOT 3NPEKTNBHOCTb
NNaTeXHbIX cUCTeM (Hampumep, NpoekTbl Jasper B KaHage u Ubin B
CuHranype).

2. Po3HuuHble (Retail): npegHasHayveHbl Ans LMPOKOro MCMoib30BaHUs
HacesieHNeM U BGW3HECOM, aHaNOrM4Hbl LM(POBLIM aHanoraM HanyHbIX
feHer (Hanpumep, UndpoBoii toaHb e-CNY, LwBeACKas e-KpoHa).
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Mo apxutekType CBDC KnaccuuumupyoTcs Ha:
1. LleHTpann3oBaHHYH: NpsiMble CYeTa B LEHTPa/IbHOM GaHKe, BbICOKNI
KOHTPO/1b, HO PUCKM M30bITOYHOI LieHTpaIn3aumm.
2. [leleHTpann30BaHHYIO: UCMO/Mb30BaHWE pacrpefefieHHbIX PeecTpoB
(DLT) ans aHOHWMHbIX TpaH3aKLMiA, MEHbLUWA KOHTPO/b, HO BbILIE KOH-

thuaeHumansHocTs (Hanpumep, Bahamian Sand Dollar).

3. TnbpunaHyto: ammuccns LeHTpanbHbIM 6aHKOM, HO pacnpefeneHue
yepes KoOMMepUeckue 6aHKuM, YTo obecneynBaeT GanaHC MEXAY KOHTPOSEM
N CTabWNbHOCTLIO (Hanbonee NONYNSPHbIA BapuaHT).

CBsI3b C TEMOI LM(POBBIX PUHAHCOB:

1. LncpoBble hrHaHCHI 0XBaTbIBAIOT LUMPOKMIA CNEKTP TEXHOMOMUIA, OT

a/ITOPUTMNYECKOTI O

MPOLIECCOB.

TpelignHra

no aBToOMaTun3aunn

(PMHAHCOBbIX

o TUIIY JOCTYIIA

OnTtoBasi Cbdc (Wholesale) Cbdc)
1. Ucnonb3yeTcs Ans Mex6aH-
KOBCKUX pacyeToB ¥ MHAHCOBbIX

WHCTUTYTOB.

2. MNoBbllwaeT ahheKTUBHOCTb
nnaTexHbIX cUcTeM (Hanpumep,

3ameHseT RTGS).

3. Mpumep: npoekT Jasper (KaHa-

na), Ubin (Cunranyp).

Hecom.

(e-krona).

Po3ununas Cbdc (Retail Cbdc)
1. MpeaHa3Ha4eHa Ans LWMPOKOTo
MCMONb30BaHWS HAaCENEHUEM U 6U3-

2. AHanornyHa HaIMuHbIM fieHbram,
HO B LychpoBOIA (hopme.

3. MNpuMepsbl: LndPOBOI H0aHb
(e-CNY), undpoBsas KpoHa LLiBeLyn

HU®POBASI BAIIOTA HEHTPAJIBHOI'O BAHKA

I JEHEHTPAJIM30-

HEHTPAJIN30-
BAHHAS
1. MNpamMble cyeta B
LieHTpa/IbHOM 6GaHKe
LNA rpaxaaH n
KOMMaHWiA.
2. BbICOKWIi KOH-
TPOAb CO CTOPOHbI
perynsTopa, HO
PUCKM 136bITOYHON
LieHTpa/mM3aLm

BAHHAS
1. Ncnone3yet DLT
(pacnpegeneHHble
peecTpsbl) Ans
aHOHVMHbIX
TPpaH3aKLMid.
2. MeHbLUWIA KOHTPO/b,
HO BblLLIE
KOH(UAEHLMAIbHOCTb
(Hanpumep, Bahamas
Sand Dollar).

TUBPUTHAS
1. LleHTpo6aHK
amuTupyeT CBDC, HO
pacnpegenseT yepes
KOMMepueckune 6aHKu.
2. banaHc mexay
KOHTpONEM 1
(hrHaHCOBO
CTabUNbHOCTbIO
(Hanbonee
MOMYNAPHbIA BapUaHT).




Mo Tnny goctyna CBDC penatca Ha:

1. CBDC, KaK K/t04eBOi 3/1EMEHT 3TOW 3KOCUCTEMbI, AEMOHCTPUPYIOT,
Kak undposusaums TpaHCcopMUpyeT TPaauLMOHHbIE (DMHAHCOBLIE CUCTe-
Mbl:

2. ABTomatmsauma  pacuyetoB: OntoBble CBDC  yckopawT u
aBTOMATM3NPYIOT  MEeXXOaHKOBCKMe —Onepauuun, 3aMeHss  ycTapesLuue
cuctembl (Hanpumep, RTGS), 4TO CHWXaeT W3LEPXKW W MNOBbILWAET
3 (PeKTMBHOCTb.

3. VIHHOBaUuM B PO3HMYHbIX NnaTexax: Po3HuyHble CBDC, nogobHble
e-CNY, BHeapslT LM(ppoBble NAATEXM B MOBCEAHEBHYHO XXWM3Hb, 4TO
CMoCco6CTBYeT Pa3BUTUHO OE3HA/IMYHOMN 3KOHOMMKM W WUHTerpauum c
LpYruMun UngpoBbIMY ceparcamu (HanpymMep, CMapT-KOHTPaKTamu).

ANropUTMUYECKNIA TPERAVHT N LMU(POBbIE Ba/IKOTbI LIEHTPa/IbHbIX 6aH-
koB (CBDC) sBnstoTCs B3aMMOAONOMHAOLWMMY 3/1EMEHTaMUN COBPEMEHHO
LMPOBOI (PUHAHCOBOW 3KOCMCTEMBI, AEMOHCTPUPYS, Kak TexHOMorum
TpaHCOPMUPYIOT TPaAMLMOHHBIE (MHAHCOBbIE NPOLEcChl. ANropuTMUYe-
CKWIA TPelANHT (YHKLUMOHMPYET KakK AMHaMUYHas camooby4atoLascs cu-
CTeMa, rAe HenpepbIBHbIA LMK cbopa AaHHbIX, MALLUMHHOTO OOYYeHWs U
KOPPEKTVPOBKW CTpaTeruii no3sosiseT afanTupoBaTbCa K M3MEHSIOLLMMCS
PbIHOYHbIM YCIOBUAM, 06ecnevmBasi BbICOKYIO 3eKTUBHOCTb N aBTOMa-
TU3aLMI0 TOProBbIX onepauuii. MapannensHo CBDC BbICTyNatOT BaXXHbIM
KaTann3aTopoM 3BOMHOLMU (PMHAHCOBOIN UH(PACTPYKTYPbI, Npesaras pas-
NINYHblE MOfenn peanvsaummn: ontoBble CBDC onTMMU3MPYOT MexbaH-
KOBCKVE pacyeTbl, COKpaLlas U3LepXXKN 1 YCKOPASA TpaH3aKLumu, B TO Bpems
Kak po3HuyHble CBDC cnoco6CTBYHOT PasBUTUIO GE3HAIMYHON 3KOHOMU-
KW, VHTErpupyscb C LUDPOBLIMU MNAATEXHbIMU CUCTEMaMW U CMapT-
KOHTpaKTaMun. ApXUTEKTYpHOEe pasHoobpasne CBDC — oT LeHTpaM30BaH-
HbIX 40 [AELeHTPann30BaHHbIX U TMOPUAHLIX MOAENe — OTpaKaeT MOMCK
ONTUMa/IbHOro 6anaHca MeXxay KOHTPOSEM, KOHDUAEHLMANBHOCTBIO U UH-
HOBaLMAMU, YTO MOSIHOCTBIO COOTBETCTBYET 0OLLEMY TPeHAY LuppoBuU3a-
ummn thmHaHcoB. OCO6eHHO MoKasaTenbHO, YTo rmépuaHble mogenu CBDC,
coyeTatoLye LeHTPaIM30BaHHYI0 SMUCCUIO C pacnpeseneHHbIM 4OCTYMNOoM
yepe3 KOMMepueckve 6aHKu, NepeknnKatTcsa C NPUHLMNaMU anroputMu-
YECKOro TpeWauHra, rae Takke BaXXHa rapMOHUSA MeXAy aBToMaTu3auueri
MPOLIECCOB U YNpaBfieHWEM pPUCKaMU. B COBOKYMHOCTW 3T TEXHOMOMMM
(hOpMUPYIOT OCHOBY ANs 60nee 3((eKTUBHON, aBTOMATU3UPOBAHHON W
WHK/TKO3UBHOM (DMHAHCOBON CcuUCTeMbl OyayLlero, rae Kno4eBbIMKU Mnpe-
MMYLLECTBAMUW CTAHOBSATCS MOBbILIEHHAA CKOPOCTb OMepauunid, CHUKEHWe
TPaH3aKLUMOHHBIX U3LEPXKEK M BO3MOXHOCTb afanTauumn K OGbICTPO MeHsHo-
LMMCA SKOHOMUYECKUM YCNOBUAM. TakuMm 06pasom, cmbuos anroputmu-
yeckoro TpeiguHra n CBDC HarnsgHo UAmKCTpupyeT rnobanbHblin nepe-
X0 K UW(pOBbIM (PUHAHCAM HOBOrO MOKOJEHUS, TAe TEXHONOrMyecKas
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VHTErpaums 1 HempepbIBHOE COBEPLLEHCTBOBAHWE CUCTEM CTaHOBSITCA KpW-
TUYECKM BXKHBIMW (hakTopamm ycrnexa B (PUHaHCOBO cdepe.
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YK 339.138

BagneeBa A. C., cmydenmxka

BJIUSHUE IIU®POBU3AILINNA HA OPTAHU3AIINIO TPYIA
PYKOBOJMUTEJEN B ATPOIIPOMBIIIJIEHHBIX
HOPEANPUATUSX PECITYBJIUKHA BEJIAPYCH

Yupeoicoenue obpasosanus «benopycckasn cocyoapcmeennas opoeHos
Oxmsbpovcxotl Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUSY,

Topxu, Pecnybnuxa benapyco

AuHoTanusi. B cTaTbe paccmaTpuBaeTca BAMSHME UMGPOBM3aALUM Ha
opraHusauuio Tpyfa pyKOBOAWTENEN B arponpoOMbILLIIEHHbIX NpeanpusTu-
Ax Pecny6nmkn Benapycb. AHaNM3MPYHOTCS COBPEMEHHbIE LMGIPOBbLIE TeX-
HONOTUK, BHEAPSIEMbIE B arpapHblii CeKTOpP, NX (YHKLUMOHa/IbHbIE BO3MOX-
HOCTV M aKTya/lbHOCTb A5 MOBbILEHUA 3PHEKTUBHOCTY YNPaB/IEHYECKOIA
feAtenbHocTn. Ocoboe BHUMaHME yaeneHo npumepam uU3 MoMenbcKoi 06-
nacTu, LeMOHCTPUPYIOLLMM NpPaKTUYecKoe NpUMeHeHWe LUGPOBLIX peLle-
HWiA B arponpoMbILL/IEHHOM KOMM/EKCE.

KaroueBbie ciioBa: LMPPOBM3aLMSA, arponpOMbILLIEHHbIA KOMMEKC,
opraHusaumsa Tpyaa, pykosoautenu, Pecny6nuka benapycb, Fomenbckas

06nacTb, MWHHOBALIMOHHbIE TEXHOOTUN.

CoBpeMeHHOe pa3BUTKE arponpoMbilLieHHOro komnnekca (AMK) Pec-
ny6nuky benapycb xapakTepusyeTcs akTUBHbIM BHeApPeHUEM LM(POBbIX
TEXHOMOMNIA, HaNpPaBNEHHbIX Ha NOBbIWEHNE 3W(EKTUBHOCTY YNpaB/eHus
M ONTUMM3ALMIO NPOU3BOLCTBEHHbLIX MpoLueccos. Lindposusaums crtaHo-
BUTCS K/OUEBLIM (DAKTOPOM TpaHChopMaumy OpraH1M3auyoHHON CTPYKTY-
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pbl TPyAa, OCOBEHHO B KOHTEKCTe AeATe/lbHOCTU PYKOBOAWTENel arpo-
npeanpUsaTUiA.

I_lH(l)pOB])Ie TEXHOJOI'MM B arponpoMbINIJICHHOM KOMILIEKCE bena-
pycu.

BHegpeHve umdposbix peweHnit B AMNK Benapycu oxBaTbiBaeT pas-
NIYHbIE HaMpaB/ieHWsA, BKIKOYasA TOYHOe 3eMJiefenve, Ucnosb3oBaHue bec-
NUMOTHBIX NeTaTenbHbIX annapatos (BIJ1A), aBToMaTV3aLmio NPOLIECCOB U
NpUMeHeHNe NHPOPMALIMOHHBIX CUCTEM YrnpaBneHWs. KoHuenums «TouHoe
3emnegenve», paspabotaHHas B 2021 r., npefycmaTpmBaeT MHPOPMaLMOH-
HOE COMPOBOX[EHWE W NMaHMPOBAHWE XO3ANCTBEHHON [esTeNbHOCTW Ha
OCHOBE 0repaTUBHOIO YNpaBieHUs TeXHOOrMYecKMMY npoLeccaMu B pac-
TEHWEBOLCTBe.

MpumeHeHne BINJ1A no3sonseT NPoBOAUTL MOHUTOPUHT COCTOAHUA NO-
CEBOB, OLEHMBATb Ka4yeCcTBO MOYBbI Y BHOCUTbL YA0OPEHUS C BbICOKOI TOu-
HOCTbIO, YTO CMOCOGCTBYET paLMOHaNbHOMY UCMOb30BaHUIO PECYPCOB U
MOBbILLEHNIO YPOXKaHOCTW. Kpome TOro, BHeApeHve reoMHhopMaLMOHHbIX
TEXHOMOTUIA U CUCTEM MOCTOSHHOIO BUAEOHabMN0AeH NS 33 NPOV3BOACTBEH-
HbIMW MpoLeccamMn 06ecneyrnBaeT NPO3PAYHOCTb M KOHTPOSb Ha BCeX 3Ta-
rnax arpapHoro npov3BoACTBsa.

Bausinue un¢poBu3anuu Ha OPraHU3aLMIO TPYAAa PYKOBOIUTeEJIEH.

Lindposusaums OKasbiBaeT 3HAUMTENbHOE B/IMSIHWME HA OpraHu3aumio
TpyZa pyKoBoAWTENel arponpesnpuaTuii, TpaHChopMMpys TPaguLMOHHbIE
NoAxofpl K YNpaBfeHUo U NPUHATUIO pelueHuid. Vcnonb3oBaHne MHGop-
MaLMOHHBIX CUCTEM MO3BO/ISIET aBTOMATM3NPOBATL PYTUHHbIE 3afauun, Ta-
KMe Kak MiaHupoBaHve, YYeT U OTYETHOCTb, 0CBODOX4as BPeEMS A/ cTpa-
TErM4eckoro aHaam3sa 1 NPUHATAS 060CHOBaHHbIX PELLEHWIA.

LindpoBble MHCTPYMEHTLI CMOCOBCTBYIOT Y/YULLEHUIO KOMMYHMUKaLK
MEXAY PasnUYHbIMU YPOBHAMU ynpaB/eHus, obecneumsas onepaTuBHbIN
06MeH MH(opMaLMelt 1 KOOPAMHALMIO felCTBUIA. BHeapeHWe cucTeM anek-
TPOHHOrO AOKYMEeHTO060pOoTa M MaaThopm A/ COBMECTHOM paboTbl No3-
BO/ISIET PYKOBOAMTENAM 3(PEKTUBHO YNPaBNATL KOMaHAaMu, [axe B yCno-
BUAX YAaIeHHO paboThl.

IIpumeps! BHegpeHust nupoBbIX TexHoaoruii B 1111
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Kpome TOro, B arponpegnpuatusx o6nactv WCMoNb3yTCa CUCTEMBI
TOYHOrO 3em/iefenus, No3BoNsALWME ONTUMU3NPOBATL UCMONb30BaHKE pe-
CYPCOB ¥ NOBbLICUTb 3PMEKTUBHOCTL NPOU3BOACTBA. BHeApeHVe Takux Tex-
Honoruii TpebyeT NOArOTOBKM KBaIMMUUMPOBAHHbIX KafgpoB v agantauuu
OpraHu3aLMOoHHO CTPYKTYpbI TpyAa PYKOBOAMTENEN K HOBbIM YCIOBUSIM.

Posap nm¢poBu3anum B CTpPaTerHyecKoM YINpPaBJIeHMH arpomnpen-
NPpUATHEM.

Lindposusaums okasbiBaeT He TOMIbKO OMNepaTUBHOE, HO U CTpaTernye-
CKO€ B/IMsHME Ha AeATeNlbHOCTb arponpoMbILLIEHHbIX NPeanpUaTuiA. Pyko-
BOAMTENN C JOCTYNOM K LW(POBLIM aH/IMTUYECKAM NaThopMam nony-
YaroT BO3MOXHOCTb KOMIM/IEKCHO OLEeHMBATb TeKyLme NPOU3BOACTBEHHbIE
MoKasaTenn, CTPOUTb MPOrHO3HbIE MOAENM YPOXANHOCTW, (IMHAHCOBbLIX
3atpaT M nNpubbinn. Takue WHCTPYMEHTbI, Kak Bl-cuctembl n ERP-
nnatgopmbl (Hanpumep, «1C:Mpefnpuatve» € arpapHbIMU MOLYNSAMM),
MO3BO/IAOT MPUHMMATL YMpaBfeHYeCcKNe PeLleHns Ha OCHOBE aKTyasbHbIX
1 LOCTOBEPHbIX AaHHbIX.

VIHTerpaums arponpeanpuatuii B efuHY0 WHPOPMaLMOHHYI0 3KOCK-
CTEMY, BK/IHOYAIOLLYH OaHKOBCKME CTPYKTYpPbl, MOCTaBLLMKOB, NOTMCTUYeE-
CKVe U1 CObITOBble KOMMaHUW, CO3faeT ycnosus ana 6osiee Npo3payHoro
[IOKyMeHTO060poTa 1 6bICTPOIA peakUMn Ha W3MEHEHUS PbIHOYHOW KOHBb-
IOHKTYpbI. PyKoBOAWTENb B LM(POBOIA Cpese CTAHOBWTCA OMepaTopoM AaH-
HbIX, (HOPMUPYIOLLM AONTOCPOUHYIO NOIUTUKY YTPaBieHUs.

Biausinne nudpoBu3ald HA KaJApPOBbIil NOTEHLHUAT M CTPYKTYPY
ynpaBJIeHHUs.

C nepexofom K LudpoBbIM (hopMam ynpaeneHUs n3meHsoTcs Tpebosa-
HWS K KOMMETEHLMAM PYKOBOAMTENENA M CeuManncToB. Ha nepsblii nnaH
BbIXOAST LMpoBas rpaMOTHOCTb, CMOCOOHOCTb K ObICTPON agantauuu, a
TaKkXKe CMCTEMHOE MbiwsieHne. MosBAstoTCA rMOKMe yrnpaBneHYeckme mMo-
[ienv, BBOAATCA LU(DPOBbIE arpOHOMbI M CMELUannCTbl N0 aHaIMTHKe AaH-
HbIX, NOSIBMIAILOTCA HOBbIE METOAbI MOTMBaLMK NepcoHana Ha ocHoee KPI,
OTCNEXMBAEMbIX MPOrpaMMHO.

IIpo6aembl u orpanuyenns uupposoii Tpanchopmanun AIIK.

HecmoTps Ha npeuMyLLEecTBa, CYLLECTBYHOT 6apbepbl: (HMHAHCOBbLIE
OrpaHnYeHns, KaapoBble fedUUMTbI, HeOCTAaTOYHAsA BOB/EUYEHHOCTb PYKO-
BOAMTENEN CpefHero 3BeHa.

OfHako rocyfapcTBeHHas NoAJepXKa, pasBuTUe arpapHoro obpasosa-
HWS 1 JOCTYMHOCTb FPaHTOBLIX MPOrpammM MOCTEMEHHO MO3BOAKT Mpe-
040/1eBaTb 3TN TPYAHOCTK.

IlepcniekTUBBI pa3sBUTHS.

B 6nvxaiwve rofbl 0XUAAETCA POCT YMHbIX CEMbCKOX03AMCTBEHHbIX
cucTem Ha 6ase 10T, I 1 MalwmHHOrO 00yYeHusi, BHeApeHWe BGIOKYEH-
TEXHONOMUIA 1 pacluMpeHne LMgpoBbIX MAaThopM ynpasaeHus. 3To npu-
BeJeT K fanbHelLLemMy N3MEHEHNIO ponn pykosoamTens B AMNK 1 noBbiLLe-
HWIO 06LLeli 3ththeKTUBHOCTM NPOM3BOACTBA.
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Mununa H. H., cm. npenodasamens

VIIPABJIEHUE B IU®POBOM SJKOHOMUKE

Yupeoicoenue obpasosanusa «benopycckasn cocyoapcmeennas opoeHos
Oxmsbpwvckou Pesontoyuu u Tpydosoco Kpacnozo 3namenu
CeNbCKOXO3ANUCNBEHHAA AKAOCMUSLY,

Topxu, Pecnybnuxa benapyco

AHHOTanust. JMoxa UMHPoBU3aLLMN XU3HU CTaBUT nepes opraHusaum-
SIMU HOBble BbI30BbI. B paboTe noayepKmnBaeTcs BaKHOCTb M3MEHEHUs Tpa-
[OVUMOHHBIX NOAXOA0B K BefeHWo 6u3Heca 1 CMeHbl MUPOBO33PEHUS Me-
HeXKMeHTa B YCNOBUSX LIM(POBOI 3KOHOMUKM.

KiroueBble cioBa: LUM(DPOBas 3KOHOMMKA, UMDPOBU3ALMS, MEHELXK-
MEHT OpraHu3aumu.

B XXI B. B UH(hOopMaLMOHHOM 06LLEeCTBE (POPMUPYETCH HOBas LMdpo-
Bas CTPYKTypa. HabnogaeTca ungposm3aLms 3KOHOMUYECKMX NPOLIECCOB U
aKTUBHOE BHeApeHMe MHAOPMaLMOHHBLIX TEXHOMOMWIA B pas/inyHble ciepsbl
[eATeNnbHOCTW. BO3HUKAKOT HOBble TPEOOBaHWS K UCTOYHMKAM KOHKYPEHT-
HbIX MPEUMYLLECTB NPEANPUATAA U KOHLENLUAM UX PYHKLLMOHUPOBAHWS U
ynpas/ieHus. Ocobyto 3HaYMMOCTb NPUOBPETAOT BOMPOCHI, CBA3aHHbIE CO
CreunduKon ynpasneHus opraHusauuein B yCnoBmusax MHgopmatusaumm u
LmcposUsaLmm.

LinchpoBmsauys MeHeKMeHTa NO3BONSET U3MEPSATb U CPaBHMBATL Kax-
[0e HampaBfieHne 1 Kaxablii 610K MeHefKMeHTa B pasHble Nepuofbl Bpe-
MEHW, BbISB/AS €ro CWibHble W cnabble MecTa, OMpefensTh, Kak MOXHO
MOBbICUTb 3(PEKTUBHOCTb eATENbHOCTM OpraHu3aLmu, U cpaBHUBaTb pe-
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3ynbTaTbl C APHEKTUBHOCTLIO MEHeMKMeHTa APYrMX NOAPasfeneHuin nm
npeanpuUsaTUiA.

Pa3BuTVe 1 BHeApeHWe LMMPOBbIX TEXHONOMMIA N MHHOBALWIA TpebytoT
KaK YenoBeyecKuX pecypcos, 06/1aJatoWMX HOBbIMUA KOMMETEHLMAMM, TaK
1 NPeanpuATUi, CNOCOOHBIX BHEAPSATb U UHTErPUPOBaTb TEXHOMOrMYEeCKUe
HOBLLIECTBA B CBOO OMNepaLoHHYI0 AeATENbHOCTb.

B HacTosiLee BpeMsi ()OpMMPYETCS HOBbIV CMMCOK NPOMECCHii, KOTOpbIe
6yayT OCYLLECTBNATL LM(POBYIO TpaHCHopMaLMio B KayecTse BCoOMOra-
TeNnbHOro npouecca 6usHeca. CyLIeCTBYHOLWMIA ONbIT peannsaumm UT-
MPOEKTOB NOKa3bIBAET, YTO OCHOBHbIE MPO6/1EMbI BOSHUKAIOT HE HA YPOBHE
pa3paboTKy peLleHns, a Ha 3Tane afanTauun 1 BHeSPEeHNUs AaHHOro peLle-
HMA. ABTOMATM3aLMA MHOTMX NPOLECCOB, NPOMCXoAALas ¢ UCMO/b30BaHN-
eM pob6oTu3auMmM M UCKYCCTBEHHOTO WHTENNeKTa, NoTpebyeT 60/bLIOro
KO/MIMYecTBa CreLmanncToB No TEXHOMOMMYECKUM WMHHOBALMAM, 3HAHOLMX
0CO6EHHOCTYU 1 BU3HEC-NPOLLECCHI KOHKPETHOTO 6U3HeCa.

VIHTepHeT BeLLeil, 6ecrpoBofHble CEHCOpbI, LUMPOKO BHeApsieMble B
pamMkax KoHuenuuu MHaycTpum 4.0, npegnonaraioT NOBbILLEHWE TpaHcna-
PEHTHOCTW GU3HEC-MPOLIECCOB. B HacTosillee Bpems npuMeHeHue ERP-
CMUCTEM MOBbILIAET BO3MOXHOCTU MeEHEKMEHTA, YMPOLLAeT COo3jaHue,
yrpaBneHve 1 y4eT pe3ynbTaToB AeATeNbHOCTW, AaeT BO3MOXHOCTb OCY-
LLeCTBNATb NNaHWPOBAHWE OPraHW3aLMOHHbIX W3MEHeHWIA. Pa3BuTWe WH-
(hOPMaLMOHHBIX CWUCTEM, WCMONb30BaHME 60MbLIMX AaHHbLIX MO3BONSAKOT
OTCNeXMBaTb CKOPOCTb, KAYeCTBO OMepauuii M WX NocnefoBaTeNbHOCTb,
Ka/lbKynMpoBaTb U GIO[KETMPOBaTh 3aTpaTbl U TpebyeT [OCTYMHON WH-
(hopmaLu 0 TOYHOW CTOMMOCTY BbIMOSHEHNS 3aKa3a KIMeHTa.

B ycnosusx UM(POBM3ALMM 3KOHOMUKW BaXHOE 3HAYeHWe WMeeT
CTpemM/IeHMe OpraHu3aumnii K rmbkocTW. Peann3oBaTth ero Ha NpakTuke nos-
BOMIAIOT Pa3/IMyHble METOAbl WM MpPakTUKK, Takume Kak Kanban, Scrum,
6epexknmBoe  npoussofcTBo, FDD  ((hyHKUMOHANbHO-OPUEHTUPOBaHHASA
pa3paboTka, XP («3KCTpemanbHOe NporpaMmMmMpoBaHue») 1 ap.

B ycnosusx ungposusaumm 613HeC-NPOLECCOB MPOUCXOAMUT LLUMPOKOe
BHeJpeHVe NHHOBaUWiA. B Takmx ycnoBumsax, Ha Hall B3rnsg, 6yaeT noneseH
OMbIT OpraHW3auuii ANOHCKOTO TWMa, KOTOpble NpeanonaratT akTUBHOE
BOB/NEYEHME COTPYAHMKOB BCEX YPOBHel B MPOLECC MOCTOAHHBIX YAyulle-
HWI NOBCELHEBHON fAesaTenbHOCTU (Hanpumep, quality circles). B Takux
opraHusauusax o0y4yeHUe W HaKoMfeHWe 3HaHWIA NPOUCXOAMT Ha CamblX
HUKHUX YPOBHAX M 38 CYET rNTy60KOro MeXKqpyHKLMOHAIbHOIO B3aMmogeld-
CTBWS pacnpocTpaHseTcs no opraHusaumu. CtabunbHOCTb Kapbepbl 06ec-
MeynBaeTCs NPeMMyLLECTBEHHbIM HAliMOM MNepcoHaia 13 BHYTPEHHUX WC-
TOYHMKOB.

Mepexod K LM(POBO IKOHOMMKE MPOSBAAETCA B YCKOPEHUW Hay4HO-
TEXHWYECKOr0 nporpecca, NOTPEGHOCTM B HeMPepbIBHbIX WMHHOBALMAX U
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JPYTUX CYLLECTBEHHBIX M3MEHeHUsX. LintpoBas TpaHchopmauys npeanpu-
ATUS MPOTEKAET BO MHOFMX MPOEKLMSX OPraHM3aLmumn. 3T0 He TOMbKO BHEf-
peHMe OTAENbHbLIX TEXHOMOTMA 1 MepPenpoeKTMPOBaHKNE MPOLECCOB, HO U
M3MEHEHME KyMbTypbl OpPraHM3auuu, U3MeHeHUe MEHTaIMTeTa COTPYAHM-
KoB. OCHOBHasi Npo6reMa NPOeKToB LMpoBoii TpaHcopMaumm — OTCyT-
CTBME WM HEJOCTaTOK KBaNM(ULMPOBAHHOTO MNepcoHana. TpeGoBaHUS
TaKUX CreuuanncToB K MecTy paboTbl, MOTUBbI U MeTOAb! AESTENbHOCTH, a
TaKKe MUPOBO33PEHME 3HAUMTENIBHO OT/IMYAKOTCS OT Gonee BO3PACTHbIX
COTPYAHMKOB. Heo6XoanMoCTb MX MNPUBMEYEHWUS 3acTaBseT KOMMaHUM
MepeocMbIC/INBATL CBOE OTHOLLEHME K MepcoHasy, ero nog6opy U K MeTo-
[iaM MeHeKMEHTa.

YK 338.43

Ceprees /1. I'., acnupanm

MNPOBJIEMbI, CAEP) KUBAIOIIUE PASBUTUE 3EPHOBOI'O
HNOAKOMIIJIEKCA KO KHOT'O ®EJEPAJIBHOTO OKPYT A
POCCHUMCKOMN ®EJEPAIIMHU B YCJIOBUSIX IUPPOBOM
TPAHC®OPMAIINU

@I'FOY BO «Poccuiickuii 20cy0apcmeeHHblil azpapHbulil yHusepcumen —
MCXA umenu K. A. Tumupsszesay,

Mocksa, Poccutickas Dedepayus

Aunoraumsi. B cTaTbe npefcTaBneHbl TeHAEHLMM 06ecneveHHOCTM
CebCKOX03AMCTBEHHOM TEXHMKOIM No cybbekTam Poccuiickoli degepauun.
Bonee noapo6HO MpeAcTaBieHa 06ECneYeHHOCTb TEXHWUKOW Ha npumepe
FOxHOro efepanbHOro okpyra. OnpegeneHbl NPUUMHBI TEKYLLETO COCTOS-
HWUS MaLUMHHO-TPAKTOPHOro napka. Ha OCHOBe MpOBEAEHHOro aHam3a
onpeeneHbl MPUYMHBI COKPALLEHUs CMpoCa Ha CebCKOXO3ANCTBEHHYHO
TEXHUKY B 3ePHOBOM NMOAKOMI/IEKCE.

KioueBbie ciioBa: MalLMHHO-TPAKTOPHbIV NapK, CEbCKOE XO035MCTBO,
3epHOBOI NOAKOMMEKC.

Mo faHHbIM BCeMMPHOIA opraHn3aummn MHTeNNeKTyanbHOl COBCTBEHHO-
ctn (World Intellectual Property Organization, WIPQO) Poccus B peiiTuHre
MO MHHOBALMOHHOMY pa3BuTuio B 2024 1. 3aHMMana 59-e MecTo. 3epHOBOV
nogkommnaekc KOXHOro (hefepaibHOro okpyra Poccuiickoi defepaumu
(FODO) TpagnuMOHHO XapakTepusyeTcs 60/1ee HU3KUM YPOBHEM TEXHUKO-
TEXHONOMMYECKOr0 PasBUTUA MO CPaBHEHWIO C MPOMBbILLIEHHOCTHIO. JTO
06YyCNoBNEHO creunnyecknMm 0Co6eHHOCTSMM 3ePHOBOIO NMPOM3BOACTBA,
HeaoCcTaTKOM (DMHAHCOBbLIX CPEACTB, MHOro06pasvMeM M CheuntMyHOCTbIO
MPOW3BOLCTBEHHBIX PECYPCOB, HEJOCTATOYHbIM YPOBHEM Pa3BUTUS WUHHO-
BaLMOHHON cUCTEMbI, AEPULMTOM KBANU(pULMPOBAHHbIX TPYLOBbLIX pecyp-
COB B CE/bCKOW MECTHOCTM.
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FO®PO, Kak KpynHeLwnil NPON3BOANTENb 3ePHA, SBNSETCA KPYNHEALLIMM
MOCTaBLLMKOM 3epHa Ha POCCUIACKMIA PbIHOK M 3KcnopT. B 2024 r. Ha ero
fonto npuxogunock 25,8 % 3epHa (31,8 M/H T.), Npon3BeeHHOro B Poccum
[6]. Bcnegctsue yCUNeHUs CaHKLMOHHOIO aBfieHuns, pasBuThe 3epHOBOMO
nogkommnekca HOPO ycyrybnsetca [LONOMHUTENbHbIMK pUCKaMK, 06Y-
CNOBNEHHBIMW Pa3pbiBOM COXMBLUNXCA BHELLUHETOPrOBbIX CBsA3eW W oru-
CTNYECKMX LieMnoYek.

B npouecce uccnefoBaHus HaMu Gblny BbIIBNEHbI OCHOBHblE Mpo6ie-
Mbl, CAEPXMBatOLLIME Pa3BUTME 3ePHOBOr0 nogkomnsekca B KOPO:

- YCTOWYMBasA TEHAEHUMSA CHUXKEHWS MOCEBHbIX MAoLafeli nof 3epHo-
BbIMUA 1 3epHOB000BbIMM KynbTypamu. B 2024 r. noceBHass nnowabs B
FO®PO cokpatunack f0 9,1 M/H ra;

- yCToiuMBas TEHAEHUMA COKpALLEeHWs HEKOTOPbIX BWUAOB TEXHWUKM:
TPaKTOPHbIX MPULENoB, 60POH, MallWH ANA NOCeBa, CEANOK, MaLUMH AJ1s
BHECEHUSs TBEPALIX MUHepaTbHbIX YA06PEHWIA;

- HapyLUeHVe Lenoyek cbblTa 3epHa Ha 3KCNOPT NpY BLICOKOM BaJIOBOM
cbope nNpoBoOLMPYeT KpPU3UC MEPENpomn3BOACTBA YTO CO34AaeT NPobaemMbl €
€ro XpaHeHVeM, CHUKEHVEM LIeHbI Ha 3epHO, CHIDKEHVEM peHTabeNbHOCTY;

- BbICOKas  3aBMCMMOCTb  pea/M3aumm  3epHa  OT  MPUPOLHO-
KAMmaTuyeckmnx hakTopoB 1 BasioBoro cbopa [3];

- BbICOKasl BOMATWU/IbHOCTL LiEH Ha 3ePHO BAWUSAET Ha 3(eKTUBHOCTbL
3epHONpPOn3BOAUTENeN 1 APYTrX CYObEKTOB 3ePHOBOIO PbIHKA;

- HEPa3BUTOCTb UH(OPMALIMOHHBIX 3/1EMEHTOB PbIHOYHOM MH(PACTPYK-
TYPbl, NPUBOAALLMUX K POCTY TPAHCAKLMOHHbIX 13aepxek [2];

- OCTaeTCs [OCTATOYHO HWU3KWUM YPOBEHb MPUMEHEHWS LM(POBLIX TeX-
HOJ/I0T WA

OcHoBononaratoLLmMmMyM KpUTepusMmn passutus 3epHOBOrO NOLKOMIEK-
ca FO®O B ycnoBuax LMppoBoli TpaHCchopMaLMK BbICTYNatloT cTpaTernye-
CKVie, OnepauyoHHble, TEXHOIOMMYECKME W YenoBedeckuid kanutan [4].

OCHOBHbIMU MPUYMHAMU, CLEPXMBAIOWMMUN  BHELPEHWe LM(POBbLIX
TEXHOMOrniA B 3epHOBOM nogkommnnekce FOPO sasnstoTcs feduumT BbICO-
KOKBa/IM(IMLMPOBaHHbIX KafpOB, HEPaBHOMEPHbIA YPOBEHb LIMKPOBOI 3pe-
NoCTU 3epHONpon3BoauTeneld n otcytcTanem digital-ctpaterwnii [4]. Cyue-
CTBYeT MpsMas CBA3b MeXAy BHeApPeHWeM [OCTVKEHWIA  Hay4yHo-
TEXHWUYECKOrO MPOrpecca v CNOXMBLUEACS CUCTEMOIN MOATOTOBKY creuua-
NACTOB ANSA COLMaTbHO-3KOHOMUYECKOTO PasBUTMS 3epPHOBOI0 KOMIeKca
[1]. B cBssu ¢ aTUM, HEO6XOAMMO BECTM NOAFOTOBKY MOMIOABIX Cheuuani-
CTOB Y)Xe B By3ax, Kak, Hanpumep Poccuiickuii rocyaapCTBeHHbIV arpap-
HbIli yHMBepcuTeT — MCXA umeHn K. A. TuMmnpsiseBa, CTOSLLMIA B aBaH-
rapae oTe4ecTBEHHON arpapHoli Hayku [5].

MprMeHeHWe LUMGPOBbIX TEXHOMOTMIA B 3epHOBOM nogkomnnekce KOPO
Mo3BO/IUT OMTUMM3NPOBATL MPOM3BOACTBEHHbIE MPOLECCHI, a LuhpoBu3a-
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UMs NMPOU3BOACTBEHHO-NIOTUCTUYECKON UH(PACTPYKTYpPbI NMO3BOMNT Nepeid-
TV K HOBbIM (DOpMam TOBapOABMXKEHUS 3epHa. [1 06ecneyeHns pasBuTis
3KCMOPTHOTO HampaBieHNs.
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TapaunoBa A. JI., kano. sxon. Hayx, doyeHm

UCKYCCTBEHHBI MHTEJUIEKT U PBIHOK TPYIA:
IJIOBAJIBHBIE U3MEHEHMSI B MUPOBOI ATPAPHOM
9KOHOMMUKE

Yupeorcoenue obpasosanus «benopycckas eocyoapcmeennas opoeHos
Oxmsbpuckoii Pesonioyuu u Tpyoosozo Kpacrnoeo 3namenu
CeNbCKOXO3ANUCNBEHHAS AKAOEMUSLY,

Topku, Pecnybnuka Benapyce

Aunoranus. CTaTbsl NOCBSLUEHa aHanM3y TpaHchopMauuy pbiHKa
Tpyga B arpapHoii  3KOHOMWMKe Mof  BO3AE/ACTBMEM  TEXHOMOMMIA
NCKYCCTBEHHOTO WHTeNNeKTa. PaccMOTpeHbl K/HOYeBble  HampaB/eHWs
BHeapeHnsi MM B cenbCKOe XO03SIACTBO, MOSIB/IEHME HOBbIX Npodeccuini n
N3MEHeHMe KBa/IMPUKALMOHHBIX TpeboBaHWii. Ocoboe BHUMaHME YaeneHo

cTpaHam EA3C, B uyacTHocTM — Pecnybnuke benapycb, rae yxe
thopMmpyroTcs npodieccuoHanbHble ponn Gyayllero. CaenaHbl BbIBOABI O
HEo6X0AMMOCTH pasBuUTUs LM(pPOBbIX KOMMeTeHL i n
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MEXANCLMM/IMHAPHOV MOATOTOBKM CrELMaIUCTOB B arponpoMbILLIeHHOM
komrnekce (AMK).

KioueBbie cioBa: VICKYCCTBEHHbI WHTENNEKT, arpapHas 3KOHOMYKA,
PbLIHOK TpyAa, cTpaHbl EASC.

ArpapHbIii CeKTOp TPagWLMOHHO CuMTancs TPYAOEMKOW OTpac/bio C
[OMWHMPOBAaHNEM PYYHOrO TpyAa U Ce30HHOM 3aHATOCTU. OfgHako B XXI B.
OH TMEPeXMBaeT CTPEMUTE/IbHYIO  TpaHc(opMauuio:  aBToMaTmsaums,
uMcpoBble NAaTHOPMbl U anropuTMbl MaLLMHHOIO 00Y4YeHWst MOCTEMEHHO
BbITECHSIOT YCTapeBLUMe MOAXOAbl. B 3TOM KOHTEKCTE WCKYCCTBEHHbI
nutennekt (M) cTaHOBUTCA KaTasiM3aTOPOM W3MEHEHWA HE TOMbKO B
MPOM3BOACTBEHHBIX MPOLLECCax, HO U B CTPYKTYpPe 3aHATOCTM.

Mo paHHbIM McKinsey 3a 2024 r., VN-TeXHONOrMM B CENbCKOM
X03ACTBE CMOCOGHbI MOBLICUTL MPOM3BOAWTENBHOCTL Ha 30-50 % K
CHU3NTb U3AEPXKM A0 25 %. 3T0 TpebyeT HOBOW apXMUTEKTYpPbI NPodeccuid,
nepeobyyeHns nepcoHasla W TMOKOA aganTauuyM  0bpasoBaTeNbHbIX

nporpamMm.
A B CenbCKOM  XO35ACTBE  MPUMEHSIETCA MO CAeAyHOLLMM
Hanpas/eHVsAM:

- MOHWTOPUHI  COCTOSIHUA  MOMeA  (KOMMbIOTEPHOE  3peHVe ¥
CMYTHVKOBbIE aHHbIE),

- NPeAVKTUBHASA aHaIMTMKA YPOXKAMHOCTL (MaLLMHHOE 06yYeHme),

- aBTOHOMHas TEXHMKa (arpob0Tbl, TPAKTOPbI, KOMOaliHbI),

- ynpasneHue Lenoykamm noctaBok (NW-cuctembsl NOrncTukm),

- AnddepeHLMpoBaHHOe BHECEHWE YA00peHNIA (HEipOCETEBbIE CUCTEMBI
KapTMpoBaHms).

C nepexofoM K LmpoBbIM arpoTtexHonoruam (AgTech) dopmupyroTcs
HOBble CreLnanusalumn, KoTopble paHee He OblNM BocTpe6oBaHbl B AlK.
Cpefm Hux:

- ATPOHOM-aHa/IMTUK ~ faHHbIX — Cheyuannct, obpabaTbiBatoLmii
MacCmBbI arpoOnpPOM3BOACTBEHHbIX AaHHbIX, DOPMUPYHOLLMIA PEKOMEHAALMM
Ha ocHoBe anroputmos V.

- Onepatop WW-gpoHOB — 0OTBEYaeT 3a MOHWUTOPUHI  MOJEN,
arpoxXnMUYecKyto 06paboTKy 1 yrnpasnieHue GoTOM APOHOB.

- VIHxeHep no o6cny>KneaHWo arpo60oToB — TEXHUYECKUI crieumanuct
No NOAAEPXKKE aBTOHOMHOMN TEXHUKM.

- ArpoumpoBOii  KOHCYNbTaHT — obecneumBaeT BHeapeHue WN-
PELLeHN C YYETOM JNOKa/bHbIX arpoKIMMaTUYecKUX YCNoBuiA U Gu3Hec-
3aa4 X035cTBa.

B Pecnybnuke benapycb yxe peanm3ytoTcs MNPOeKTbl, B KOTOPbIX
3a/1eICTBOBaHbI yKa3aHHbIE HOBbIE MPOdeccuu.
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Tak, Ha npegnpuatun «Bocxog» (MuHcKas 0651acTb) arpoHOMbI
paboTaloT € LMpPOBLIMK KapTamu, MiaHWweTaMn U gpoHamMu, (hakTUYecKu
BbIMOMHASA  (DYHKUMM  arpoaHaIMTMKOB UK ornepatopos  MW-gpoHOB.
B OO0 «KpongauT» pa3BuBaloTca CUCTEMbI TOYHOIO 3emMedenus u ot
[POHOB-OMPbICKMBATENEN, 06CAY>XMBAEMbIX CMeLuanbHO  06yUYeHHbIMK
oneparopamu.

MonoyHo-ToBapHble  tepMbl  MUHCKOM  06nactu  (Hanpumep, B
CamoxBasioBMyax)  WUCMOML3YIOT  NAathopMbl  aBTOMATU3MPOBAHHOIO
KOPM/IEHMA ¥ MOHWUTOPUHIa — 34eCb aKTUBHO NpuMeHsitoTes IN-mopynu, a
cneynanncTbl MO  UMMPOBOM arpoHOMMM 06pabaTbiBalOT  AaHHble O
3[0pOBbLE CKOTA U PaLMOHe B PEXXMME PeasibHOrO BPEMEHM.

Ha CTOpOHe BbICOKOTEXHOMOTMYHBIX Pa3paboTUMKOB  BbICTYMaeT
6enopycckuii cTapTan «OneSoil», cosgarouii nnatopmy
arponpeavKTMBHON aHaMTUKW. B 3TO  KOMMaHWyM  3a4eiicTBOBaHbI
CMeuManucTbl Mo MalUMHHOMY OOYYeHW0, arpoHOMbl-aHANTUKKA 1
LIMPOBbLIE KOHCY/bTaHTbI.

Takke CTOUT OTMETUTL OMbIT MUHCKOro TpakTopHoro 3asoga (MT3) u
VIHCTUTYTa MexaHu3auum cenbckoro xossinictea HAH bBenapycu, rpge
CO34at0TCA aBTOHOMHbIE TPaKTOPbl W arpoboTbl (Hanpumep, MOAeNb
BELARUS A3523i). 310 TpebyeT MOSIBEHMS HOBOM KaTeropum -—
VHXXEHEPOB M0 06CNY>XUBaHNIO arpo60TOB.

O6pa3oBaTenbHbIA CErMeHT Takke aganTupyetcs. B Benopycckoii
roCcyapCTBEHHOW CeNbCKOX035MCcTBEHHOW akagemun (BIFCXA, 1. opku)
aKTMBHO pa3BMBalOTCA 00pasoBaTefibHble  WHWLMATWBLI B 06/1acTU
LM(POBOro 1 TOYHOrO 3eM/efenina. ST HanpaBieHUs WHTETPUPOBAHLI B
yyebHble MNaHbl, a TaKXe WUCMob3yHTCA B Nporpammax nepenoiroToBKU
MHXXEHEPHbIX W arpOHOMMYECKUX  KAfpOB, OPUEHTMPOBAHHBLIX  HA
npumeHeHne VI-TexHONOruiA B peasibHbIX arpoKIMMaTUyecKUX YCnoBrsX.

Ha rno6ansHom ypoBHe K 2030 r., no oueHke FAO n WEF, gons NW-
NOAAEPKMBAEMbIX PELLUEHWI B CEbCKOM X03AicTBe AOCTUrHET 60-70 %.
JT0 03HayaeT TpaHcdopmauuto 25-40 % Bcex arpapHbIX paboyumx MecT.
Crpanbl EASC, Bkmovaa Benapycb, KasaxctaH u Poccuio, HaumHaloT
thopmmpoBath LmdpoByto 3kocuctemy B AIlK: co3gatotca nnaTdopmbl
uMpoBoro macrnopta nonsd, wHTerpupytotca UM B NOTUCTUKY 1
yrnpas/ieHNe pUCKamu.

CornacHo oueHke EBpasuiickoro 6aHka passutus, B pamkax EASC
TOMbKO arpoaHa/MTUKKU U onepatopbl VA-gpoHOB MOryT COCTaBUTbL [0
10 % HoBbIX paboumnx MecT B arpocekTope K 2035 T.

VI MeHsieT He TO/MbKO TEXHONOTMYeCKMe MNpoLeccbl B CENbCKOM
XO035CTBE, HO N ero NpPotecCMoHanbHY0 CTPYKTYpY. CTpaHbl C arpapHol
crneumanunsauvei, B Tom uncne Pecnybnvka benapych, y)xe NpoxXogsaT aTtan
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TpaHcdopmaumm pbiHKa Tpyga B AlK. TNossnatoTca HOBblE npodeccuu,
CMELLMBAOLLME arpOHOMUIO, MEXaHVKY 1 NMPOrpaMMmpOoBaHue.

[na nonHoueHHoR uHTerpaumu VI B arpapHyto SKOHOMUKY TpebyeTcs:

- pa3BUTUE CUCTEMBI NOLrOTOBKM U MEPENOAroTOBKN KaipoB;

- (hopmmpoBaHyie LpoBLIX KOMMNETEHLWMIA B arpapHOM 06pa3oBaHmy;

- MHCTUTYUMOHa/IbHas nojfepkka BHeapenus AgTech Ha ypoBHe
MasibIX U CpefHUX XO3ANCTB.

Byaylee cenbcKoro xo3sicTea — 3T0 CUMOMO3 TEXHONOT WA, AaHHbIX U
yenoseka. W 3gecb He 3aMeLLaeT, a ycunmBaeT npodeccmoHana, cosgasas
MPOCTPaHCTBO A/ HOBbLIX CreLuann3aLmin 1 noBbILEHWA YCTORYMBOCTU
MPOLOBO/LCTBEHHbLIX CUCTEM.

NNTEPATYPA

1. McKinsey & Company. The future of Al in agriculture: Unlocking productivity with
smart farming, 2024. — Pexum pocTtyna: https://www.mckinsey.com. — [aTta focTyna
20.06.2025.

2. World Economic Forum. (2023). Transforming Food Systems with Al: Roadmap for
Action. Geneva: WEF.

3. MpofoBONbLCTBEHHANA U CENbCKOX03AKCTBEHHas opraHmsaums OOH (FAO), 2022. —
Digital Agriculture: Al, Data and Innovation in Food Systems. Rome: FAO.

4.B6pblkoB, . A. VICKYCCTBEHHbIi WHTENNEKT B arpapHOM CEKTOpe: TpaHcgopmMauys
3aHATOCTU 1 BbI30BbI 06pa3osaHus / M. A. bpbikos, A. B. Jloces // ArpapHas Hayka. — 2023. —
Ne 6. — C. 33-41.
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Cexuunsa 6. MOTUBAIIUSA U CTUMYJINPOBAHHUE TPYJA

YK 65.011.56:637.5

AnanbeBa /1. Y0., cmydenmxka

Madpanckuiit U. H., kano. sxoH. Hayk, doyerm
COBEPIIEHCTBOBAHHME CUCTEMbBI ABTOMATHU3ALIUN
MSACOKOMBHUHATA

Yupeorcoenue obpasosanus «benopycckasn 2ocyoapcmeentas opoeros
Oxmabpuvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO03ANUCMBEHHAA AKAOCMULY,

Topku, Pecnybnuka Benrapyco

Annoranus. B cTaTbe npegniaraetcs KomniekcHoe IT-pelueHune no as-
TOMaTM3aLUyM MACOKOMGMHATA.

KiroueBblie cioBa: MHAOPMALMOHHAs CUCTEMa, aBTOMaTu3auusi npo-
LIeccoB, GU3HEC-MN/MaH MHBECTULMOHHOIO MPOEKTa.

B HacTosiee Bpemsi B OAO «[TOMENbCKUA MSICOKOMOWMHAT» BHeAPeH
NPOrpaMMHbIi NPOAYKT «leAbIMUH: YNpaBneHWe nepcoHanoM», KOTOpbIi
NO3BO/AET aBTOMATM3MPOBaTh PaboTy OTAeNa KajpoB M MPOM3BECTM pacyeT
3apaboTHOV MnaTbl. AHa/M3 paboTbl NPeanpuUsaTUA MOKasal, YTo HeobXo-
OMMO NPOJOMKMTL PaboThbl MO aBTOMAaTU3aLMM NMYTEM COBEPLLEHCTBOBaHUS
MH(OPMALMOHHOW CUCTEMbI NPEANPUATUA.

B HacToslLLee Bpems komnaHueit Golden Software of Belarus, Ltd npega-
naraetcs KomrnekcHoe IT-peLleHve Mo aBToMaTM3aumMm MACOKOMOMHATa,
KOTOpOe NO3BO/ISIET peLlaTh 3afadun pas3Holi CNOXHOCTM — OT aBTOMaTu3a-
LMW OTAENbHbIX MPOM3BOLCTBEHHBIX YYaCTKOB [0 NOCTPOEHUs Kopnopa-
TUBHOI MH(DOPMALLMOHHOV CUCTEMbI NpeanpuaTUs. KomnaHws nmeeT BHeA-
PEHHbIE peLUeHUs MO BCEMY CMEKTPY 3ajay MsconepepabaTtbiBatoLLero
npeanpuaTUS:

1) ynpaBneHue TEXHOMOMMYECKON MHhopMaLmeli (OTAeN TEXHONOra);

2) y60i1 cKoTa 1 pacyeThl ¢ MOCTaBLLMKaMU (MSCOXMPOBOI LiEX);

3) TepMmueckas 06paboTKa U XpaHeHUe Cbipbs (XONOANSbHBIN LieX);

4) Npon3BOACTBO NONY(PabpuKaToB M rOTOBOWN NpoayKuun (KonbacHbIi
Lex);

5) pacyeT niaHOBO-3KOHOMUYECKMX MOKasaTenein npomssofctsa (nna-
HOBO-3KOHOMUWYECKWIA OTAEN);

6) NnprieMKa 3asBOK OT K/MEHTOB, OTIPy3Ka roTOBOM NPOAYKLMM U pac-
yeTbl C MoKynaTensamm (0TAeN peannsaumm NpogyKLum);

7) aBTOMaTM3aLMs MPOV3BOACTBEHHBIX M CKMaACKUX Omnepauuii MoXeT
BbINOMHATLCA C MNPUMEHEHVEM COBPEMEHHbIX TEXHOMOrMA MapKUPOBKM
(wTpux-koauposaHue, RFID) 1 conpskeHWeM nporpammHOro obecneuve-
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HUA C pa3NMYHbIMK BMAaMU 06OPYAOBaHWS: NPOU3BOACTBEHHbIE NIMHUN,
BeCcoBOe 060pynoBaHWe, TepMUHaNbI coopa faHHbIX [1].

B OAO «I"omenbckuii MACOKOMOUHAT» B fekabpe 2025 r. pekoMeHay-
€TCA BHeAPWUTb NOACMCTEMY TEXHONOMMUECKOW MH(OpMaLIMK N MOACUCTEMY
y60$5 CKOTa M PacyeToB C NOCTaBLUMKaMU.

MoacucTema TeXHONOTMYECKOW MHGopMaLmu obecrneymBaeT perncrpa-
LMIO 1N XpaHeHWe MHgopMaLumn o cbipbe, NonygabprkaTax, roTOBOW Mpo-
OyKUMM 1 napameTpax MNpPOM3BOACTBEHHbLIX Mpoueccos. [lMpegoctasnseT
TEXHONOram YA06HbIVi MHCTPYMEHT NPOEKTUPOBaHNS HOBbIX PeLenTyp.

OCHOBHble (PYHKLMM MOACUCTEMDI:

1) BefieHMEe TEXHONOMMYECKMNX CNPaBOYHUKOB;

2) pacyeT M KOHTPONb MoKasaTeneil KadecTBa NPOAYKLMW MCXOAA U3
(hU3NKO-XMMNYECKUX CBOCTB MHIPEANEHTOB;

3) onTUMu3aumMsa peLenTyp;

4) (opmupoBaHMe [OKYMEHTOB CTOMMOCTM Cbipbsi A1 M1aHOBO-
3KOHOMMWYECKOTO 0TAeNa Ha OCHOBAHUW peLenTyp.

Mogcnctema y60s CKOTa U pacyeToB € MOCTaBLUMKaMKW MpeAHa3HaveHa
[N aBTOMaTM3aLMM MPOLIECCOB CHABXEHNA MACOKOMOMHaTa, y6os 1 nepe-
paboTku ckoTa. O6ecneymBaeT WAEHTUDMKALMIO W MPOCIEXMBAEMOCTb
MSICHOTO CbIpbS.

OCHOBHbIMU (DYHKLMSIMW MOACUCTEMbI ABNSIOTCS:

1) ynpaBneHue JOroBopamu NOCTaBKM CKOTa;

2) KOHTPO/b BbIMNOMHEHUS rOC3aKas3a Mo MOCTaBKaM CKOTa CelbCKOXO-
3ANCTBEHHLIMU NPEANPUATUAMM CbIPbEBOV 6a3bl MACOKOMOMHATA;

3) y4eT pacyeToB C NOCTaBLUMKaMK CKOTa;

4) pervctpauus BbipaboTKM Msica ¥ COMYTCTBYIOLLEA NPOAYKLMN C KOH-
TPOIEM HOPMATUBHbIX MOKa3aTe/1eil TEXHONOr MYeCKNX onepauuii;

5) pervctpauus pe3ynbTaToB BeTepUHapPHO-CaHUTApPHON 3KCMepTU3bl U
NabopaTopHbIX UCCNef0BaHUIA Msica N MACHBIX MPOAYKTOB.

Ha npegy60iHOM yyacTKe 0becrneymBaeTcs:

1) permcTpaums nepBMYHOr0 NOCTYMNIEHMS CKOTa;

2) KOHTpPO/Ib 0YepeaHocTU ybos;

3) BO3MOXHOCTb PerncTpauum SOroBOpPOB MOCTaBKM CKOTa C KOHTPOJIEM
BbIMO/IHEHMSI TOC3aKa3a MO MOCTaBKaM CKOTa Ce/IbCKOXO3AMCTBEHHLIMU
NpeanpuATUAMU CbipbeBOol 6a3bl MACOKOM6UHATA.

Mpuemka 1 NAEHTUHUKALMA MACHOTO Cbipbsi NaHUPYeTCs 06ecneyunTsb
B MSCOXMPOBOM Lexy (y4acToK y6os). Ha stane o6e3rnaBnvBaHus Tyl
BbIMO/THSETCS CKaHMPOBaHME YLLHON BMPKK CKOTa NPy MOMOLLM MOBU/IbHO-
ro TepMuHana cbopa fgaHHbIX. VH(opMaums 0 6upkax 1 NopsiaKe cneaosa-
HWS Ty N0 MMHUK Y608 cpady ByaeT NocTynaTb Ha BECOBOW NMOCT NPUEMKM
Msca, rae 6ygeT MpoMCXoAuTb MeyaTb STUKETKUA C YHUKaIbHBIM LUTPUX-
KOAOM U MapKM1pOBKa MACHbIX MOAyTywW. JanbHeilee nepeMeLleHne nony-
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TYLW MeXay nogpasfeneHnsMmn Unn yyactkamm, a Takke oTrpyska Ha CTo-
POHY BYZET BbINOMHATLCA MYTEM CKaHMPOBaHUSA LUTPUX-KOAA ITUKETKMN.

Ha BecOBOM MOCTY MPUEMKM MsCa MACOXMPOBOrO Liexa (y4acTok y6os /
caHuUTapHas 60HS) NnaHUpyeTca 06eCneYmnTb:

1) perucTtpaumio BbIpaboTKM MACa B LEXY;

2) Neyatb OTBEC-HaKNa4HbIX;

3) MapKUpOBKY MSACHbIX MOMYTYLI MPOW3BOACTBEHHBIM LUTPUX-KOLOM,
YTO MO3BOANT 06ECMeYNTb BO3MOXHOCTb UX CKBO3HON MAEHTUMKALMM Ha
BCeX 3Tanax npoun3BOoACTBEHHOr0O npoLiecca.

Ha ocHOBaHMK 0TBeC-HaKMaf4HbIX Ha MSICO aBTOMAaTM4Yeckn ByayT gop-
MMPOBATLCA NPUEMHbIE KBUTAHLMK Ha 3aKYMKY CKOTa.

MexaH13M aBTOMATUYECKO PacChblkv MPUEMHbIX KBUTaHLMIA nocpea-
CTBOM 3/1EKTPOHHOI MOYTHI NO3BONSET 3PEKTNBHO B3aMMOLeNCTBOBATL C
nocTasLLMKaMu Mo BOMpOcamM onfathbl.

UTo KacaeTcs nepepaboTKy Chipbsl, TO B CUCTEME B OH/IAH-PEeXMME pe-
rMCTPUPYIOTCA OnepauMn MpoM3BOACTBA MPOAYKLUMM MO BCEM YyacTKam
MSCOXMPOBOro Lexa ¢ POPMUPOBaHMEM HEOOXOLUMbIX [OKYMEHTOB Mep-
BWYHOIO Y4eTa 1 NPOU3BOACTBEHHbIX OTHETOB.

MpocnexmBaemMocTb  XXMBOTHbIX OyfeT NpoMCXoauTb Yepe3 web-
CEPBWCbI, F4e HAaCTPOEHO B3aumogeiicTBue ¢ moptasom LleHTpa nHdopma-
LIMOHHBIX CUCTEM B XXMBOTHOBO/CTBE. B aBTOMaTUUYeCKOM peXvMe BbIMoJi-
HSAETCS UMMOPT / 3KCMOPT LaHHbIX O COBLITMAX, TPEBYIOLLMX perncTpauum B
rMC AITS.

ABTOMaTV3aLMA NPOM3BOACTBEHHbLIX U CKIAACKMX OnepaLuil 6yaeT Bbl-
MOJIHEHaA C NPUMEHEHVEM COBPEMEHHbLIX TEXHOMOTMIA MapKMpOBKY (LUTPUX-
KOLMPOBaHWE) U CONPSHKEHMEM MPOrpaMmmMHOro obecneyeHus ¢ pasiMyHbI-
MW BUZamy 060pYL0BaHWS: NPOVU3BOACTBEHHbIE SIMHWK, BECOBOE 060pYyLO-
BaHWe, MO6W/bHbIE TepMUHa/LI cbopa faHHbIX [1].

[Lna peanusauum npoekta Heobxoaumo 210 Toic. py6. PUHaAHCUMpOBaHWe
npoekTa 6yJeT OCYLLEeCTBNATLCA 38 CHET KPeAUTHbIX pecypcoB. Cpok Kpe-
outa — 3 rofa, ctaBka — 10 % rogosbixX. [Jata Hauana npoekra — Aekabpb
2025 r. PacueTbl nokasanu, 4to B 2026 r. npubbiib OT peasmsalum cocra-
BUT 2449 TbIC. py6., NnaHupyeTcs nonyuntb 1934 Thic. py6. uncToin npu-
6bln. YNCTbIA QUCKOHTMPOBaHHLIA goxog B 2028 r. coctasut 120,9 ThiC.
py6. MpocToi CpOK OKyMnaemocTh NpoekTa — 1 rog 7 mecsues. AuHamunue-
CKWIA CPOK OKYNaemMocTu cocTaBnsieT 2 roga. VHaeKke peHTabenbHOCTH Npo-
ekTa — 1,5. BHYTpeHHss Hopma foxofHocTn — 27,0 %. PeHTabeNbHOCTb B
2026 r. coctasuT 2,5 %.

Takum 06pa3oM, COBEPLUEHCTBOBaHME CUCTEMbl aBTOMaTU3aLuu B
OAOQ «I"oMeNbCKUiA MACOKOMOMHAT» 3KOHOMWUYECKWN BbIFOAHO. Peanusayms
npoekTa 6yfeT cnoco6CcTBOBATL IKOHOMUM YNPaB/ieHYeCKMX PacXooB.
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1. Komnanms Golden Software of Belarus, Ltd [3nekTpoHHbii pecypc]. — URL:
https://gsbelarus.com/pwi/front-page/about/about-us/. — ata goctyna: 17.04.2025.

YK 331.101.3:637.5

Anansnesa /1. 0., cmydenmxa

Madpanckuit U. H., kano. sxoH. Hayk, doyerm

MOTHUBAIIUA YIIPABJIEHYECKOI'O TPYJA

B OAO «'OMEJIbCKUI MSICOKOMBHUHAT»

Yupeoicoenue obpasosanusa «benopycckasn cocyoapcmeennas opoeHos
Oxmsabpuvckou Pesontoyuu u Tpydosozo Kpacnozo 3namenu
CeNbCKOXO03ANUCMBEHHAA AKAOCMULY,

Topku, Pecnybnuka Benrapyco

AnHoTanus. B cTaTbe 4aH aHanM3 MOTVBALMM YNPaBIeHYecKoro Tpyaa
Ha OAO «[OMEeNbCKUIA MACOKOMGUHAT», PaCCMOTPEHbI MOTUBBI U CTUMY-
Tbl, MPUMEHSIEMbIE K PABOTHUKAM MSCOKOMGMHATA.

KiroueBbie ciaoBa: MsconepepabaTtbiatolliee Npeanpustiie, MsicHas
MPOAYKLMS, 3KOHOMMYEeCKas 3i(heKTMBHOCTb NPOM3BOACTBA, MaTepuasibHOe
1 HemaTepuasbHOe CTUMY/IMPOBaHNE YTPaBIeHUYECKOro Tpyaa.

BaXHbIM yCnoBueM /18 NOLAEPXKaHWUS YCTOWYMBOrO 3KOHOMUYECKOTO
pasBUTUA MsCOMnepepabaTbiBAOLLMX NPESNPUATUI ABNSETCA MOBbILLEHUE
3heKTMBHOCTN NPOM3BOACTBA MyTeM MoTuBauuu Tpyda [1]. Cnegyet oT-
MEeTWUTb, UTO B COBPEMEHHBIX YCMOBUAX [NaBHbIM CNOCOGOM MOTUBALMK
paboTHMKOB B Pecny6nvke Benapycb ocTaeTcs onnara Tpyda, Mpemuu,
Ha/6aBKKM, KOMMEHCALMA CNOXHOCTU N HANPSHXKEHHOCTU — Mepbl Mpenmy-
LLLeCTBEHHO MaTepuasibHOro xapakrepa [2, 3].

OCHOBHblE NOMOXEHWS MaTepuasibHOW MOTUBALMK YNPaBIeHYECKUX pa-
60THNKOB MACOKOMOWHATA perynupyroTtcs NosioxeHvem o6 onnate Tpysa
paboTHNKOB OAO «I"OMeNbCKMI MACOKOMOMHAT», KOTOPOE pa3paboTaHo Ha
OCHOBaHWM 3aKoHOJaTe/bHbIX aKTOB Pecrybnnkn benapycb U gpyrmx Hop-
MaTVBHbIX JOKYMEHTOB.

B OAO «l'omenbCKnii MSICOKOMOMHAT» MOXET MPUMEHSATLCS MOBpPe-
MeHHas 1 chenbHas PopMbl onnathl TPyAa; CAeNbHO-MpemMuasnbHas, nospe-
MEHHO-MNpeMuanbHas, CaeNlbHO-NPOrpeccmMBHas, rmbkas cUcTeMbl ONMaTh
TpyhAa.

TpyL, pyKoBoauTeseil Bcex YPOBHEN ynpas/ieHus, CreumanmMcTos ona-
YMBaETCA NMOBPEMEHHO Ha OCHOBaHWMW MECAYHbLIX OKNafoB, PacCHUTaHHbIX B
COOTBETCTBUM C TapudHbIMKU KoahdmuveHTamn. Takke Ha NpeanpusTun
[N PYKOBOAMTENEN W CMeuvaMcTOB NPefycMOTPEeHbl CTUMYAMPYHOLLye
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BbIM/aTbl: HagbaBKK 3a CNOXHOCTb U HaMPSPKEHHOCTb TPyAa, HafbaBKy 3a
CTaX paboThbl HA MACOKOMOUHATE.

Mpy yxygweHnun KavectBa paboTbl, NokasaTeneli paboThbl, CHUXXEHWM
C/IOXXHOCTM U HamnpsXKeHHOCTU PaboTbl, HapyLLEHUW MPOW3BOACTBEHHOW W
TPYAO0BOA AUCUMMNMHBI, @ TaKKe MPU yXYALWEHNW (PUHAHCOBOIO COCTOSAHNS
MsICOKOMOMHATa, MPW HEBBLIMOMHEHNN OfHOTO0 WAM HECKONBbKNX [0BefeH-
HbIX 3afaHWil, nokasaTenei NPOrHo3a COLMaNbHO-3KOHOMUYECKOro ero
pasBMTKS B Lie/IOM, HaloaBKa MOXET yMeHbLIaTbes Ao 100 %.

Mpy NOBbILLEHMN KayecTBa BbINOHAEMbIX paboT, NokasaTenei paboThl,
MOBBILLUEHNN CNOXHOCTU W HAMPSHKEHHOCTW PaboTbl M BbIMOAHEHWN CPOY-
HbIX (BaXKHbIX) A4/11 MSICOKOMOMHATa MOPYYeHWUiA, HagbaBKa paboTHUKY MO-
XKET YBENIMYMBATLCS.

HapbaBku 3a cTaK paboTbl MPOM3BOAMNTCA B MPOLIEHTaxX K oknagy (cTas-
Ke), B cnefytowmx pasmepax: oT 1 go 5 et — 10 %, o1 5 go 10 net — 15 %,
cebiwe 10 et — 20 %.

Kpome pacCMOTPEHHbLIX Bbllle MOBbILEHWUI K OKnagy, KOMMEHCUpYLo-
KX BbIMMaT, Hag6aBok B OAO «I"oMenbCKuiA MACOKOMOWHAT psg 40MNoS-
HWUTENbHBIX BbINAAT paboTHMKaM, NPOSBUBLLMX aKTUBHOCTb, MHWULMATMBY U
[106POCOBECTHOE BbIMNO/IHEHNE 0COB0 BaXKHbIX A1 MACOKOMOMHATa 3aja-
HWIA.

3a 2022-2024 rr. B OAQ «["OMenbCKWil MSCOKOMOMHAT» CyMMa Mony-
YEHHOW BbIPYYKM B pacyeTe Ha 1 pabOTHMKa yBemumuiach Ha 5,6 %, HO U
CyMMa YMCTbIX YOBLITKOB YBenunuMnach Ha 38,2 Toic. py6. (Tabnuua).

IIpou3BoAMTEJbHOCTH TPY/AA H CpeJHeMecsTUHAsl 3apadoTHAs NJiaTa
OAOQO «I'omMeJIbCKUI MSCOKOMOMHAT

CpepfHee 3Haye-

ogb!
Hue no npo- 2024 r.8
MNokasartenu MbILL/IEHHBIM % K
2022 2023 2024 | npegnpusituam, | 2022 .
2023 .
1 2 3 4 5 6
FlonyueHo  BbIpYUKM M | 4194 | 1943 | 1176 258,9 105,6

1 paboTHWKa, ThIC. py6.
Mony4eHO BbIPYYKM Ha
1 pykoBoauTena u cneuua- | 649,6 610,3 622,0 - 95,8
NINCTQ, ThIC. py6.

MonyyeHo umucToli NpubhbI-

nn (y6biTKoB) Ha 1 pa6oT- 1,2 -8,8 72 93 -84 gblc.
HUKa, ThIC. Py6. pyo.
MonyyeHo uucToii Npu6bI-

nn (y6bITKOB) Ha 1 pyKoBo- 6.8 468 382 B —45,0
anTens U CneuuanucTa, TbIC. PY6.

ThiC. py6.
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OKOH4YaHue

1 2 3 4 5 6
CpegHemecsyHas 3apaboT-
Has nnata no npegnpua- | 1075,7 | 1328,2 | 1483,6 2019,4 137,9
™I, pyo6.
B T. 4. cnyxalume 1198,9 | 14875 | 1692,2 - 1411
V13 HUX: pyKOBOAUTENN 1342,1 | 1626,2 | 1825,2 - 136,0
cneunanucTsbl 1123,6 | 1418,2 | 1624,3 - 1446

HecmoTpsi Ha CHMXeHME 3PEKTUBHOCT (YHKLMOHNPOBAHUS MSCO-
KOMbOMHaTa 3apaboTHasi mnata B cpedHeM yBenmuunacb go 1483,6 pyo6.
MponssoauTensHOCTL 1 onnata Tpyaa B OAO «[OMenbCKuiAi MACOKOMOU-
HaT» 3HAYMTENbHO HWKE aHaNorMYHbIX NoKasaTenei B cpegHeM no pecnyo6-
NVIKE.

B OAO «lomefnbCcKuiA MACOKOMOMHAT» MOMUMO MaTepuasbHOro CTU-
MYNMPOBaHNS NPUMEHSETCS TaKKe HemaTepuabHOe CTMMY/MPOBaHME: Ha
npeanpusaTuK nveetcs «Jlocka noyeTa», Ha KOTOPOI npeacTaB/eHbl (oTo-
rpadum nyyinx paboTHNKOB 1 T. M.

YCTaHOBMEHO, UTO OCHOBHbIMW 3a[eiiCTBOBAHHLIMW MOTMBaMK [AJ1s
ynpaB/ieHYeCKMX PabOTHUKOB MPeanpuaTus SBASIOTCS COAelicTBMe, CaMo-
peanu3auus, passfiedeHmns, KapbepHbIA POCT, YBEPEHHOCTb.

3a/€eMCTBOBaHHbIMM CTUMY/aMK ABNAKOTCS AEHbIW, MYTEBKW B CaHaTo-
pwviA, apeHOHOE XXWUbe 1 0OLWIEeXNTUE, AOCKa MoYeTa, 6/1arogapHoOCTK, no-
YeTHblEe rPamoThl.

CrefyeT NoA4YepKHYTb, YTO K BHYTPEHHUM (haKTOpaM MOTMBALMOHHOIO
fapa ynpaBneHYyecknx paboTHukoB OAO «IOMenbCKuii MSICOKOMOWMHAT»
OTHOCATCS COLMaNbHO-MCUXONOMMYECKUIA KIMMAT, CTPYKTYpa YnpaBneHus,
CTUNb YNpaBieHNs, YCNOBKS TPyAa, CTOOBasA, CMOPT3a.

Takum 06pa3oM, aHaIM3 MOTMBALMM TPyAa YNpaBieHYecKUX paboTHM-
koB OAO «["OMEe/bCKWIA MACOKOMOMHAT» NOKasas, YTo Ha MpesnpusTum
YAENAT 3HauMTeNbHOE BHMMaHWe BOMPOCaM CTUMYMMPOBaHWS Tpygda.
Onnata Tpyda pPYKOBOAMTENEA W  CMELMaMCTOB — MOBPEMEHHO-
npemuanbHas. OTMeYaeTcs yCTonuMBas AMHaMKKa pocTa 3apaboTHON nna-
Tbl BCEX KaTeropuini paboTHMKOB, HO NMPU 3TOM HabnAaeTCH TEHAEHUMS
CHWDKEHMS MPOW3BOAUTENBLHOCTM TpyAa M 3(heKTUBHOCTM paboThl Mmpea-
npusTns. CnegoBaTesibHO, LenecoobpasHO BbISBUTb MOTUBbLI TPYAOBOIA
[eATeNbHOCTW PYKOBOAWUTENEN M CNEeLManncToB 1 60i1ee NOMHO UCMO/b30-
BaTb MX MPW CTUMY/NMPOBaHMA yNpaB/ieHYeCKoro Tpyaa.

NINTEPATYPA

1. MocypapcTBeHHas nporpaMma «ArpapHbIi 6usHec» Ha 2021-2025 rogpl: MoctaHoBne-
Hve CoseTa MuHucTpos Pecnybnuku benapych 1 cepans 2021 r. Ne 59. — [SneKTPOHHbIN
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pecypc]. - Pexum  pgoctyna:  https://mshp.gov.by/documents/ab  2025.pdf?ysclid=
19whjhOwth387956703. — ata gocTyna: 12.06.2025.

2. WadpaHckunin, . H. MoTnBauyoHHbIi MeHemMxMeHT. Kypc nekuuii : yue6.-meTog,.
noco6ue / N. H. LWWadpaHckuii. — Mopku : Benopyc. roc. c.-x. akag., 2025. — 286 c.

3. WadpaHckuii, W. H. YnpaBneHne cucteMoii MOTVBALMM U CTUMYIMPOBaHUS. Mpak-
TUKYM: y4eb.-meTog. nocobue / V. H. LLladpaHckuid. — Mopku: BICXA, 2024. - 330 c.

YK 65.011.56:637.5

Amnanbesa /1. 10., cmyoenmxka

Ma¢panckuii U. H., kano. sxon. nayx, doyenm

HAINIPABJEHUSA COBEPIIEHCTBOBAHUSI MOTUBALIUU
YIOPABJIEHYECKOI'O TPY A

Yupeoicoenue obpasosanusa «benopycckasn cocyoapcmeennas opoeHos
Oxmsabpuvckou Pesontoyuu u Tpyoosoco Kpacnozo 3namenu
CeNbCKOXO3ANUCNBEHHAA AKAOCMUSLY,

T'opku, Pecnybnuka Benapyco

Annoranus. B cTaTbe 060CHOBaHbI HaNpaB/eHUs COBEPLUEHCTBOBAHMS
CMCTEMbI MOTMBALMW YNPaBNEHYECKOTO TPY/AA.

KaroueBble caoBa: MH(OPMaUMOHHas CMCTEMa, aBTOMaTusauus npo-
LLeCCOB, CMCTEMA «KaeTepusi», MaTepuaibHOe N HeMaTepuanbHOe CTUMY-
NIMPOBaHVe Tpyaa.

OfHUM 13 KNTHOYEBbIX (JaKTOPOB YCMELLHO paboTbl N060ro Npeanpus-
TS ABNSETCA MOTUBALMSA COTPYAHMKOB. PPEKTNBHAA CCTEMA MOTMBALM
CMOCOOCTBYET He TO/IbKO MOBLILLEHUIO MPON3BOAUTENBHOCTW TPYAR, HO 1
YNYYLLEHWIO Y0BNETBOPEHHOCTU PabOTHMKOB, YTO, B CBOK OYepefb, CHU-
)KaeT TeKy4eCTb KaJpoB 1 CO3L4aeT NO3UTUBHbI MUKPOK/IMMAT.

MoTuBaLMS — 3TO BHYTPEHHWUIA NPOLIECC, KOTOPLIA NOGYXXAAeT YeoBeKa
[elicTBoBaTb AN [LOCTWMDKEHWUA OMNpefenéHHbIX uenein [2]. MoTusauus
BK/tOYAET BCe (DaKTOPbl, KOTOPbIE CTUMYNMUPYIOT COTPYAHWKOB BbINOAHATb
CBOM 06513aHHOCTW, AOCTWUraTh NOCTaB/EHHbIX 3afay U pa3BMBATLCS B MPO-
thecCMoHabHOM MiaHe. MoTMBaL M MOXET 6bITb Kak BHYTPEHHEN, CBA3aH-
HOI C NMNYHBIMU CTPEMIEHUAMU U UHTEpecaMu, TakK W BHELLHeR, 06ycnoB-
JIEHHOV BO3HArpaXKAEHUAMU W MOOLLPEHNAMMI CO CTOPOHbI OpraHm3aLuu.

AddeKTBHAA cUCTEMA MOTMBALUM UFPaeT KPUTUYECKYHD PO/b B MO-
BbILLEHUM MPOU3BOAMTENBHOCTY Tpyda. VccrnefoBaHMS MOKasbIBAOT, UTO
MOTMBMPOBAHHbIE COTPYLHMKM 60/ee MPOAYKTVBHbI, aKTVBHO Y4acTBYHOT B
paboTe 1 CTPEMATCA K JOCTVDKEHMHO BbICOKMX Pe3y/bTaToB.

[eTanbHbI aHa/M3 CUCTEMbI MOTMBALMM  YMPaBfEHYECKOrO TpyAa
OAOQ «l"OMeNbCKUA MACOKOMOUHAT» MNO3BOMIMT 0B0CHOBATb CreayoLme
Hanpas/eHWs ee COBEPLLEHCTBOBaHNS.

339



1. cnonb3oBaHue cucTeMbl «KadeTepus». OCHOBHLIMU WHCTPYMEHTa-
MV MOTMBaLMK ByayT: hoToceccus npogeccMoHansHOro otorpada B cTy-
Ounun, 6UNeTbl B KMHO, GUNETHI B TEATP, BUNETLI Ha KOHLEPT, UMEHHAa pyuyKa,
MMEHHOI 6/10KHOT, 3KCKypcums B My3eii (r. [omenb), aKCKypeus B Myseli (Ha
Tepputopun Pecnybnvke Benapych), nybnmkauma ctatby 0 COTPYAHUKE B
0Tpac/eBoM U3faHuun.

2. BHefpeHue B NpaKTUKy paboTbl NpegnpusaTus paspaboTtaHHoro [Mo-
NOXKEHUS 0 HemaTepuanbHOM CTUMYNMPOBaHMM paboTHUKOB OAO «Io-
MeSIbCKUIA MACOKOMOMHAT.

3. CoBepLLeHCTBOBaHVE MaTEPUANILHOTO CTUMYNMPOBaHNSA TpyAa NyTeM
MOBbILLEHNS YAeNbHOr0 Beca NpeMunasibHbIX BbiNaaT B 3apaboTHOM nnare.

TaputHble OKNagbl PyKOBOAWUTENAM BCEX YPOBHEN, Creuuannctam u
OPYrUm CnyXallmM 3a KOMMeTEeHTHOCTb, OTBETCTBEHHOCTb U MHULMATUB-
HOCTb B paboTe peKomeHayeTca yBenmuntb 1o 50 %.

PekoMeHayeTCA TakXKe MOBbICUTL TapuUHblE OKMNaAbl PYKOBOAWUTENAM
BCEX YPOBHEeM, cneuuanucTam 1 Apyrum cayxalym:

1) 3a HanpsHKEHHOCTb ¥ crneumnduky Tpyaa go 15 %;

2) 3a HaBblKM paboTbl CO CrelnanbHbIM NPOrpaMMHbIM 0becneyeHmem
o 15 %j;

3) 3a paboTy ¢ unuranamu, ynpasnsemMmbIM1 U OYEPHUMU NPELNPUATU-
amn 1o 10 %;

4) 3a CIOXHOCTb KYpVpYeMbIX BOMPOCOB, KOOPAUHALMIO M KOHTPO/Ib 32
[leATeNbHOCTbIO NOAUYMHEHHBIX, @ TaKXe 32 BbICOKYIO CTEMeHb OTBETCTBEH-
HOCTMW NPY NPUHATAN peLLeHmnii fo 40 %.

4. ABTOMaTV3aLMs NPOU3BOACTBA W YNpaBNeHUs NyTeM BHeAPeHWUs B
MPOW3BOACTBO MOACUCTEM TEXHO/IOTMYECKOM MHpOPMaLMM U NOACUCTEMBI
y60s CKOTa 1 pacyeToB C NOCTaBLUMKaMU. STO KOMMEKCHOE I T-peLleHue,
npegnaraemoe komnaHueii Golden Software of Belarus, Ltd [1].

5. MoBbILWEHWe UHPOPMUPOBAHHOCTU PABOTHUKOB O MOTMBALMUK TPYLA.
[ina atoro pekomeHgyetca paspabotatb cTeH «MoTuBaumsa Tpyaa ynpas-
JIEHYECKOro nepcoHana.

B Tabnuue npefcrtasfieHbl PeKOMeHAyeMble MepornpuaTUs Mo COBep-
LLIEHCTBOBAHMIO MOTMBALMK TPyAa pabOTHUKOB anmnapara yrnpas/ieHus.

BHegpeHve B MpOW3BOACTBO Mpef/faraeMblX MeponpusaTUiA NO3BOAUT
MOBbICUTb YJ0B/IETBOPEHHOCTb MEPCOHANA MACOKOMOMHATA CTUMY/MPOBa-
HWeM Tpyfa COTPYLHMKOB.
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MeponpusTHS N0 COBEPIICHCTBOBAHNIO MOTHBALMU TPY/AA NEPCOHAJIA

Mpo6nembl

MeponpuaTus

[eicTBus

YcTapesilee Mare-
puanbHoe  CTUMY-
JIPOBaHUS  Nepco-
Hana

lMOBbILIEHUS  YPOBHA
3apaboTHOI  nnatbl u
COBEpLLEHCTBOBaHMe
CUCTEMbI  MPEMMPOBa-
HUA

MoBbiLLeHWe 3apaGoOTHOI NNaThl
Mpem1poBaHue Mo YCTaHOBNEHHOMY MaHy-

rpauky

Ycrapesluee Hema-
TEpNa/ibHOE CTUMY-

YnyulleHne Hematepu-
abHOr0  CTUMYNMPOBa-

MpuMeHeHWe cCTeMbI KadeTepus

bHOTO  CTUMY/NN-
poBaHws

HemaTepuanbHoii MoTU-
BaLym

NMpoBaHve nepco-
HnA
Hana
PaspaboTka MonoxeHuss 0 HemaTepuasib-
HOM CTUMYnMpoBaHUM paboTHMKoB OAO
OrpaH14yeHHOCTb «[COMeNbCKUA MACOKOMOMHAT»
lMoBblleHNe  YPOBHA
(hopM  HemaTepu- O3sHakoM/eHVe paboTHNKOB C MonoxeHviem

0 HemaTepuasbHOM CTUMY/MPOBAaHUW pa-
60THMKOB OAQO «I"OMenbCKuii MACOKOMOU-
HaT»

BHefjpeHue B NpakTuUKy MonoxeHus

YacTnyHas aBTOMa-
TM3aLMsA NPOM3BOA-
CcTBa

CoBepLUEHCTBOBaHWE
CUCTEMbI  aBTOMATH3a-
uum

BHegpeHWe B MPOW3BOACTBO MOACUCTEM
TEXHO/IOTNYECKO WH(opMaLun 1 noacw-
CTeMbl Y60s CKOTa U pacyeToB C MOCTaBLLy-
kamy  (IT-peweHne komnavun  Golden
Software of Belarus, Ltd).

HepoctatouHoe
MH(OPMUPOBaHMe 0
CTUMYNINPOBaHUM
Tpyfa nepcoHana

MposefeHne cemyrHapos
Ha Temy «CTUMynmpo-
BaHWe Tpyfa MnepcoHa-
na»

CosgaHrie MH(opMaLy-
OHHOrO CTeHAa Ha Temy
«MoTtusauus Tpyaa
yrnpas/ieHYecKoro nep-
COHasa»

Mo Mepe HEOGX0AMMOCTH

Co3pgaHue cTeHga
MpeaycMOTPEHO eXXeMecsyHoe 06HOBEHME

MpumeuyaHue. CoGCTBEHHAA paspaboTKa.

PacueTbl Nokasanu, 4To MaaHOoBble pacxofbl Ha pa3paboTaHHble Mepo-
MpUATMA MO COBEPLLEHCTBOBAHWIO MOTMBALUW TPyAa YNpaBieHYecKnx pa-
60THMKOB B 2026 r. cocTasaT 69,6 ThiC. py6. (ZOMNONHUTENBHO K CyMME WH-
BECTULMIA MO aBTOMAaTV3aL My NPON3BOACTBA), MPUPOCT OXMAAEMOI YACTOM
npubbinn cocTaBuT 212,4 ThiC. pyb., 3HAUUT, Npeanaraemble MepPoOnpuATUS
3KOHOMMWYECKM 3(PEKTUBHBI.

Peanusauus MeponpuATUiA No COBEPLLEHCTBOBAHWUIO MOTUBALIMK YyNpaB-
JIEHYeCKOro TpyAa nNpuBedeT K POCTY MNPOM3BOAWTENLHOCTU  Tpyfa.
B2026r. Ha 1 paboTHMKa annapata YynpaBneHUs OyAeT MOoyyYeHO
13,5 TbiC. py6. NpubbINK, YTO Ha 12,5 % BbIlle 0XWAAEMOro 3HaYeHNs 3a
2025T.
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TakMM 06pa3oM, OCHOBHbIMW HanpaBleHNAMU COBEPLLEHCTBOBaHNS MO-
TUBaLMM Tpyda COTPYAHVKOB SIBMAKOTCA COBEPLUEHCTBOBaHWE MaTepuasib-
HOFO CTUMYNMPOBaHWS MYTEM MOBbLILLEHMA YAEBHOIO Beca MpemMuasbHbIX
BbIM/AT B 3apab0THOI Nnate, MHHOPMMPOBAHHOCTM PabOTHMKOB O MOTUBa-
UMK, YyylleHne HeMaTeEPMaIbHOr0 CTYMY/IMPOBAHMS 1 COBEPLLEHCTBOBA-
HWe aBTOMaTM3aL 1K MPON3BOACTBEHHbIX MPOLLECCOB.

CneayeT OTMETMTb, YTO 3(PMEKTUBHAS CUCTEMA MOTMBALMMK CMNOCO6-
CTBYET MOBbILUEHNIO NPON3BOANTENBHOCTM, CHXKEHMIO TEKYYECTU KafpoB U
CO3[aHNI0 NO3UTUBHOIO Paboyero Knmara.

NNTEPATYPA

1. Komnanms Golden Software of Belarus, Ltd [3nekTpoHHbii pecypc]. — URL:
https://gsbelarus.com/pw/front-page/about/about-us/. — lata goctyna: 17.04.2025.

2. WadpaHckunii, . H. MOTMBaUMOHHbIA MeHedXMeHT. Kypc nekuwii : yueb.-metog.
noco6ue / N. H. LWWadpaHckuii. — Mopku : Benopyc. roc. c.-x. akag., 2025. — 286 c.

YK 651.53

AnanbeBa . ¥O., cmyoenmra

IMadpanckuii U. H., kano. sxon. nayx, ooyenm

JOKYMEHTDBI, IPUMEHSEMBIE /U151 OGECIIEYHEHUSI
MOTUMBAILIMUA TPYJIOBOM JESATEJIbHOCTH

Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpwvckou Pesontoyuu u Tpyoosoco Kpacnozo 3namenu
CeNbCKOXO3ANUCNBEHHAA AKAOCMUSLY,

Topku, Pecnybnuka Berapyco

AnnoTamus. B cTaTbe NpuBefEH nepeyeHb JOKYMEHTOB, PeriameHTy-
PYIOLLMX YNpaBieHe MOTMBaLIMEN 1 CTUMYIMPOBaHUEM TPYAa PaboTHMUKOB
npeanpuaTus.

KaroueBble ciioBa: 00LLEOPTraHN3aLMOHHbIE [AOKYMEHTbI; JOKYMEHTI,
pernameHTMpyoLLIMe MOpPabHOE CTUMY/IMPOBaHVE U MaTepuaNbHOe CTUMY-
NIMPOBaHVe.

MexaHU3M ynpaBneHus MOTWBALMER W CTUMYNMPOBAHUEM TpPYAOBON
[eATeNIbHOCTU MepcoHana MpeanpusTUS [OMKEH GbiTb 3aKpernieH B f10-
KaJlbHbIX HOPMATMBHbIX NPABOBbIX aKTaXx.

B nnTepaTypHbIX MCTOYHMKAX Yallle BCEr0 BbIGENAOT CreaytoLime
TPYNMbl JIOK&/IbHBIX HOPMATMBHBIX MPABOBbIX AOKYMEHTOB, MPSMO WM
KOCBEHHO PErfiaMeHTUPYHOLLMX OCHOBHbIE COCTAB/ISOLLME MEXaHN3MA:

— 06LLEeopraH13aLoHHbIe JOKYMEHTbI;

— [LOKYMEHTbI, pernaMeHTUpyIoLLMe MOpaibHOe CTUMYNPOBaHME,
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— [OKYMEHTbI, PernameHTVpYIOLLMe MaTepuasbHOe CTUMY/MPOBaHME
TPYAO0BOW AesTENbHOCTM.

Mog 06LeopraHM3aLMOHHBIMI JOKYMEHTaMU MOHMMAKOT JIOKa/IbHbIE
HOpPMaTVBHbIE MPaBOBbIE aKTbl, PErMaMEHTUPYIOLLME (PYHKLUOHMPOBaHME
MexaHn3Ma MOTVBaLMK U CTUMY/IMPOBaHWS TPyfa NepcoHana npeanpuaTus
B LenoM. K Taknm AOKyMeHTam OTHOCSAT:

— KONNEKTUBHbIN JOroBop;

— TPYZ0BOIA AOroBOp;

— MpaBwia BHYTPEHHEr0 PacropsaKa;

— JOMKHOCTHAsA MHCTPYKLMS;

— LUTATHOe pacnucaHve u T. 4.

K [OKyMeHTaM, pernameHTMpPYIOLMM MaTepuasibHOe CTUMY/MPOBaHMe
paboTHNKOB OTHOCAT:

— MofoXKeHe 06 onnate Tpyda v MaTepuanbHOM CTUMYMPOBAHUN;

— MOM0XeHWe 06 opraHu3aLmmn onnaTbl TPyAa PaboTHUKOB;

— NOJIOXXEHWE 0 NPEMUPOBaHUM NEPCOHaNg;

— MOMOXeEHMEe O CoUyasbHbIX BbiNatax W fbrotax (CouuanbHOM Mnake-
Te);

— NONOXEHVE O MOpAAKe BbINaTbl HaAbaBOK 3a CTaX PaboThbl Ha Npea-
NpusTAK;

— MOMOXEHUE O BbINiaTe Haf6aBKM 33 YYEHYHO CTEMEHb;

— MOMOXEeHNe 06 0653aHHOCTAX W OMNnaTe TPy[da OTAENbHbIX KaTeropwii
nepcoHana u 1. 4.

K AOKyMeHTaMm, perfameHTUpYHOWMUM MOpaibHOe CTUMYMPOBaHWe OT-
HOCAT:

— 3TWYECKMI1 KOAEKC NPeANpUATUS;

— NONOXEeHNE 0 paboTe C Pe3ePBOM KaflpoB NS BbIABUXEHNS Ha PYKO-
BOASALLME JO/MKHOCTY;

— NOJIOXXEHME 0 NPOBEAEHMM aTTeCcTaLMm NepcoHana;

— MOMIOXKEHNE O NPOBELEHUN KOHKYPCOB MPOKECCUOHAbHOIO MacTep-
CTBa Ha 3BaHMe «J1yyLunii No npogeccun»;

— MOMI0XEHME O MOYETHOM 3BaHUM (rpamoTe);

— MOM0XeHNe 0 NPOECCMOHANBHOM 00yHYeHUN KafpoB;

— MOMIOXKEHNE O CUCTEME HEMPEPbIBHOIO MPOGECCUOHANILHOIO 06paso-
BaHUS;

— MOJOXEHME O KOMUCCKM M0 OT60PY PYKOBOAUTENEN U CNEeLuanicToB
Ha pyKOoBOASLLME A0MKHOCTN NPeanpuaTus;

— MOMOXEHNE 0 NOArOTOBKE PYKOBOLMTENEW M CneLmanicToB ana pabo-
Tbl 32 py6eXoMm;

—MoMoXeHne o paboTe C MOMOALIMU CRELManMCTaMn C BbICIMM Y
CpefHWM crelmanbHbIM 06pa3oBaHUEM;
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— MOJIOXXEHME O TMPOXOXAEHUN CTaXKMPOBKKN Crneynanctos CI'Iy)K6

yNpaB/eHNs NepcoHanom;

— nonoxxeHune 06 ynpae/neHWN [eN0BOI Kapbepoii mepcoHana u T. 4. [1, 2].

IMOMMMO BbILLENEPEYNCIEHHBIX JOKYMEHTOB A5 MOTUBaLMK Tpyaa Mo-
ryT MPUMEHATLCA APYrve AOMONHUTENbHbIE «OMOCPEeOBaHHbIE» AOKYMEH-
Thl, NepPeYeHb KOTOPbIX NMPeACTaBeH B TabnuLe.

JlonoTHUTeIbHbIE «OIOCPeA0BAHHbIE» JOKYMEHTDI,
npHMeHsieMble /IS MOTHBALUU TPYAA PaGOTHUKOB

HanmeHoBaHWe JOKYMeHTa

CylLLiHOCTb IOKYMeHTa

MonoxeHre 0 MaTepuanbHOW MOMo-
Lm

Ycnosue nosyyeHns KOpI'IOpaTVIBHOVI NoMOoLLMn

ONOXeEHWe 0 MOOLLPEHUN COTPYAHU-
KOB

YCnoBUS HarpaxaeHus coTpyaHuKos (6naroaapHo-
CTW, rPaMoThbl H fip.)

MpUnoXxeHne K «NonoXKeHN0»

Matpuua npemupoBaHus (B Buge Tabauubl, An
obecneyeHns HarnagHoCcTu

MEHI0 NIbroT MO MPUHLMMY «KadeTe-
puisi»

B Buae onpeaeneHHbIX NPeasoXKeHnid ansa BbiGopa
COTPYAHVKaMU

MonoxeHvie 0 Nbrotax COTPyAHUKaM,
npueepXxeHHbIM 30K

TMooLLpeHe COTPYAHNKOB: CMIOPTCMEHOB, OpraHim3a-
TOPOB, BOJIOHTEPOB U M.

MonoxeHre 0 NPUCBOEHUN «JTyyLLNiA
paboTHVK roga»

Ycnosus 1 TpeboBaHUA K MPUCBOEHWIO 3BaHUS,
onucaHve HOMUHaLUM v ap.

MonoxeHre O COLMaNbHON 3aliuTe
COTPYAHUKOB

OpraHn3aums 1 OTBETCTBEHHOCTb 3a YC/IOBUS COLM-
a/bHO 3aLUMLLEHHOCTM NepcoHana NpenpusTUs

MonoxeHve 0 TPaHCMOPTHBIX NbroTax
L9 pabOTHMKOB

O npase NoMb30BaHWsA CNYXXe6HLIMY aBTOMOBUNAMY
W ApYrYMW NbroTamu, CBS3aHHbIMW C [O0CTaBKOM
COTPYAHVKOB MPEANPUATUS Ha paboTy 1 Ap.

CoumanbHasi mporpavMMa npeanpusi-
M «Pa3paboTka W NpefocTaBneHue
COLMarbHbIX bIroT B 3aBUCUMOCTH OT
pa3nnyHbIX (aKTopoB

PaspaboTka 1 NpeaocTaBieHne coLnabHbIX bIoT B
3aBMCHUMOCTY OT PasfNyHbIX aKTOPOB

CrpaTernyeckas kapra

OpueHTaLMs Ha AOCTUXKEHME CTPATETMYECKUX Lienelt
NpeanpuUsTUs Yepes MOTUBALMIO MepcoHana

BnarogapcteeHHoe NMCbLMO

PaspaboTka M npumepbl 6naHkoB Ana 6Gnarogap-
CTBEHHbIX MUCEM COTPYAHUK

AHKeTa And aHanm3a notpe6HocTei
nepcoHasia M MOTMBALMOHHBIX (haK-
TOpOB

MepeyeHb BOMPOCOB /15 CTATUCTUKM W aHanM3a
CYCTEMbI MOTMBaUMK TPyJa OpraHm3auum

MpumeyaHwne. VcTouHumk [1].

Takum 06pasomM, UTo CPeAM AOKYMEHTOB, PEFNIAMEHTUPYIOLLMX (YHKLU-
OHMPOBaHWE MEXaHW3Ma YMpaB/ieHUsl MOTMBALMEA W CTUMYIMPOBAHUEM
TPY[0BOI fesTeNbHOCTI PaBOTHUKOB NPeANpUsTUS, HambobLIMIA MHTEpEC
MPeACTaBASHOT HOPMATMBHbIE MPABOBbIE aKTbl, OTHOCSLLMECS K MaTepUaib-
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HOMY CTUMY/IMPOBaHUIO TPYAA, TaK KaK UMEKT NPsIMOe, a He OMoCpeaoBaH-
HOE OTHOLLEHME K CUCTEME MOTUBALMM U CTUMYNMPOBaHWS TPYOoBO Aes-
TeNbHOCTU.

NNTEPATYPA

1. WadpaHckunin, . H. MoTnBauyoHHbIli MeHemkMeHT. Kypc nekuuii : yueb.-meTog,.
noco6ue / N. H. LWadpaHckuii. — Copku : Benopyc. roc. c.-x. akag., 2025. — 286 c.

2. WadpaHcknit, N. H. ¥YnpaBneHne cuctemoit MOTMBaLMN U CTUMYNMPOBaHKS. Mpak-
TUKYM: y4eb.-meTog. nocobue / V. H. LLladpaHckuid. — Mopku: BICXA, 2024. - 330 c.
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AnanbeBa [, Y0., cmydenmxka

IMadpanckuii U. H., kano. sxon. nayk, ooyenm
HEMATEPHUAJIBHASI MOTUBALIUST

TPYJOBOM JESATEJIbHOCTH PABOTHUKOB

Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpuvckotl Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMULY,

Topku, Pecnybnuka Benapyco

Annoramus. B cTaTbe NpuBeaeH nepeyeHb HeMaTepuanbHbIX CPeaCcTB
BO3AEMCTBIS Ha MOTMBALIMIO TPyAa PaGOTHUKOB NPEANPUATUS.

KiroueBble cjioBa: MOTMBAUMS TPYAOBO O€ATENbHOCTM, MOpasbHOe
CTUMYNMPOBAHME.

Vicnonb3oBaHWe pasfiNYHbIX (HOPM M METOAOB CTUMY/NMPOBaHMS NMO3BO-
nseT chopmMmMpoBaTh PYKOBOACTBY OpraHM3auuy AeiiCTBEHHYH MOTMBALMIO
KagpoB K 3()PeKTUBHON [AeATENbHOCTW, 4TO OyfAeT CnocobCcTBOBaTb He
TOMbKO (PYHKLMOHMPOBAHWIO, HO 1 Pa3BUTUIO NPeAnpUaTHs.

YcneLwHoe NpUMEHeHNE TeX WU UHbIX (POPM MaTepuasibHOro CTUMY/In-
pOBaHWsi CMOCOBGHO ObBecneynTb ONpefeneHHbIe MPEUMYLLECTBA, HO MOTU-
BaLMOHHBIA MOTEHUMAN TaK Has3blBaeMbIX MAFKMX COCTaBAAMLWMX 3(heK-
TUBHOCTW — [pYXXObl, NapTHEPCTBA, KOMaHAHOI paboTbl — YaCcTO OKa3blBa-
eTCS ropasfo BakHee. AHanM3 NNTEPATYPHbIX MCTOYHMKOB MOKa3blBaeT,
YTO K HemaTepuasibHbIM CTUMYySiaM OTHOCATCS BO3ZEWCTBUS, CBSI3aHHbIE C
coLMabHbIMK, MOPa/bHbIMU, TBOPYECKUMI, COLMaIbHO-MCUXONOMMUYECKMM
NoTpe6HOCTAMM, NOTPEBHOCTAMM B CaMOYTBEPXKAEHUN U T. .

YacTb 3KOHOMWUCTOB CUMTALOT, YTO MPW PacCMOTPEHWUMU CMOCOOOB HeMa-
TepuanbHOM MOTMBaLMM paboOTHUKOB Lien1eco0bpasHo obpalyatb BHUMaHMe
Ha TO, YTO OLHWM W3 BaXHbIX ACMEKTOB HEMATEPUa/IbHOro CTUMY/MPOBa-
HVS1 pabOTHUKOB ABMISIETCS MPU3HAHME UX 3acnyr, Noxeaia. [aHHbIi cnocob
MOTMBaLMM MOXET 6biTb Kak B (hOpMe YCTHOW 6narofapHocTu, Tak U B
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thopme 61arogapCTBEHHON0 NMUCbMa UK rPamoTbl. MOXKHO MCMONb30BaTh U
Takune CpefcTBa, Kak pasmelleHue oTorpaum paboTHUKA Ha AOCKe Mouye-
Ta, Ny6/MKauma 0 3HaUYNTENbHLIX TPYAOBLIX AOCTUXEHWUAX BCETO KOJJIEK-
TUBa U OTAE/bHbIX PabOTHWKOB B FOPOACKON MPEecce U B KOPMopaTMBHOM
XypHane. CyLLecTBOBaHME 3TUX MOMEHTOB B OpraHM3auun SIBNSETCS CBOe-
06pa3HbIM MPU3HAHMEM BbICOKMX MPOECCUOHANbHBIX AOCTUXEHWI paboT-
HVKa, a TaKXKe NnokasaTesieM yBakeHus K ero Tpyay [3, 4].

HemaTtepuanbHble CpeAcTBa BO3LENCTBMS Ha MOTMBALMIO PaboTHMKA

npuBeAeHbI B Tabnumue.

HemaTepuaibHbie CpeicTBA BO3/eiiCTBHSI HA MOTHBALIMIO PA0OTHHKA

CpegcTBa Bo3feit-
CTBWS Ha MOTUBa-
LMo

OCHOBHOECOAeraHMe

OpraHusauus
pa6ot

Pa3Hoo6pa3sve HaBbIKOB, TpebyeMbIX [/ BbINOAHEHWA paboTbl. 3a-
BEPLUEHHOCTb BbINOMHAEMbIX 3afaHuin. 3HaYMMOCTb W OTBETCTBEH-
HOCTb paboTbl. [pefocTaBieHie CaMOCTOATENBHOCTM  PabOTHHKY.
CBOeBpeMeHHOe VHOPMUPOBaHUE O COOTBETCTBUM PaboTbl YCTaHOB-
NeHHbIM TpeboBaHUAM

MopansHoe
My/MpoBaHue

CTn-

LLinpokunii Habop HemaTepuasbHbIX CTUMYNOB, WCMO/b3YeMbIX Kak
HEenocpeACTBEHHbIM PYKOBOAWTENEM, TaK W aAMUHUCTPaLIMeli opraHu-
3aumm (ycTHas 6narofapHocTb, Mo4yeTHas rpamota, oTo Ha Jlocke
noyeTa u ap.). MoTvBMpYOLLMIA NOTEHLMAN 3TOro CpefCcTBa ocnabeBa-
eT Npu hopMasbHOM NOAXO0Ae

VHavBuAayanbHbli
noaxof MNpu Bbl-
60pe CTUMynoB

OueHKa PyKOBOAWTENEM [AOMUHUPYIOLWMX Y JaHHOrO paboTHKKa no-
TpeGHOCTel U BbLIGOP TakMX METOAOB BO3AEHCTBUS, KOTOpble B
HamGO/bLUEl CTEMEHU COOTBETCTBYHOT 0COBEHHOCTSIM €70 MOTUBALMY

MocTaHOBKa nepes paboOTHUKOM YETKWX Lieneil 1 3afady, KOTopble

MocTaHoBKa  Lie- | AO/MKHbI GbITh PeLLEHbI 32 ONpeaeneHHOe BpeMs. KOHKPETHOCTb, Npu-

neit B/IEKAaTeNIbHOCTb U PeaN3yeMoCTb — K/ItoueBble TPEGOBaHUS K MOTH-
BMPYIOLLIMM Liensm

OueHKA M KOH- PaznnuHble hopMbl KOHTPO/S 32 PaBOTOMN MUCMONHUTENS, OCYLLECTBAS-

ons eMble HemocpeCTBEHHbIM PYKOBOAMTENEM, 11 OLIEHKA €ro pesybTaToB
11 NOBEfIEHMS

HGOpMUPOBaHTE CBOEBPEMEHHOCTb 1 MOSIHOTA YAO0B/IETBOPEHUS MOTPEGHOCTU PaboT-

HVKOB B 3HAUYMMOI 151 HUX MHGopMALAK

MpakTnka ynpas-
NeHunA

KauecTBO ynpaB/ieHu s, COOTBETCTBUE CTWS YNPAB/IEHNS BAXKHENLLIMM
CUTYaLMOHHBIM MEPEMEHHBIM (XapaKTepUCTUKA PaBOTHWKOB, 3afauu,
BPEMEHHbIe OrpaHu1yeHus v ap.)

Mepbl gucumnam-
HapHOro Bo3Aeii-
cTBYA

MpaBuNbHbIA BbIGOP MecTa (MyBANYHO MW B KabuHETe pyKOBOAUTE-
ns). CBOEBPEMEHHOCTb AMCLMMNIMHAPHOTO BO3AelcTBUS. Copasmep-
HOCTb CTPOrOCTW HakasaHus TSXKECTU NpOCTynka. PasbscHeHWe npu-
YMH. BHEIMYHOCTHBIN XapakKTep HakasaHWii

O6paLLeHure K
Haubonee 3Hauu-
MbIM Af18  paboT-
HUKA LEHHOCTAM

CamoyBaxeHue. ®rHaHcoBoe Gnarononyyne. OTBETCTBEHHOCTb NEpes
KOMaHAoM (konnekTvsoMm). HTepechl opraHu3aummn. KapbepHble nep-
CMeKTMBbI. VIHTepechl cemMby 1 Ap.

MpumeyaHwue. VicTouHuk [1, c. 202].
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OfHako, N0 MHEHMIO OTAENbHLIX PYKOBOAWTENEA MPeAnpUATUiA, K He-
KOTOpbIM BMdam Takux MOOLLPEeHU A HeobX0AMMO NOAXOAUTL OYeHb OCTO-
POXXHO, HanpumMep, K npumeHeHUto ockn noyeta. C 0gHOI CTOPOHBI, OHa
MOKa3blBa€eT, KTO NpeycneBaeT B OpraHu3aLmu, a ¢ ApYroi — BbICTaBASET Ha
BCeobLLee 0603peHNe HECOCTOATENBHOCTb APYroro paboTHUKa. Mo3Tomy Ha
NPeanpuATMAX pas3pabaTbiBalOT a/lbTEPHATMBHbBIE METOAbI, Hanpumep, me-
TOL, «MHEHVe 3KcnepTta — (hOTO- U BUAEOBEPCUS» — B HEKOEM poje [locka
noyeTa, HO 6e3 BTOPOIi HEraTUBHOW CTOPOHbLI. HOBbI MeTO Npearnonaraer,
YTO paboTHUKM BYaYT CMOTPETb Ha KOJI/er-nepefoBMKoB, KOTOpble AensTcs
CBOVM MPOJIECCUOHAIbHBIM OMbITOM Y MHEHWEM MO TOMY WUIN UHOMY aKTy-
anbHOMY BOMpocy. Te, B CBOK ouvepefb, OyayT OulyLiaTh CBOK HYXXHOCTb,
3HAYMMOCTb ANA NPeANPUATAA U TOYHO He MOKMHYT MeCTO paboTbl, AadKe
BO BPeMSs (DMHAHCOBbIX TPYAHOCTEN.

. V. MaHthepoB cunTaeT, YTO MMEHHO BO BHYTPEHHEN HEMaTepUabHON
MOTMBaLMM PaboTHWMKOB KPOETCA OFPOMHbIA MoTeHuman. Ecim pykosog-
CTBO yAensieT JOCTaTO4YHO BHUMMaHWS CBOMM paboTHMKAM ¥ MO BO3MOXHO-
CTW He AEMOTVBMPYET UX, TO MPeANPUATUE CTAHET ANS NepCcoHaNa «BTOPbIM
LOMOM». B Nofo6HbIX OpraHm3aumax paboTHUKN 04YeHb NIOSIbHbI W FOTOBI
nepeXxxusaTb BCe TPYAHOCTU BMECTE C MpeanpuATUEM W TPYAMTLCA Ha ero
6naro. A 3T0, B CBOK 04epefb, AB/SETCA BaXXHbIM (DaKTOPOM ANs aghdek-
TUBHOW paboTbl NpeanpusTus [2].

Takum 06pa3om, oA HemaTepuanbHOM  MOTMBaUMEl  y4eHble-
3KOHOMMCTbI MOHMMAOT MOOLLpeHne paboTHWKOB MpPeanpuATUSA 3a Kade-
CTBEHHYIO PaboTy W BbICOKME Pe3y/bTaTbl 663 MPUBNEYEHNS [EHEXHbIX
cpeacts. HemaTepuanbHasi MOTMBaLMS OCHOBaHa Ha YJ0BNETBOPEHUM CO-
LManbHbIX NOTPEGHOCTEN NHOfell B Moxsane WM Mpu3HaHUW. PYyKOBOACTBO
NPeAnpPUATIIA NCNONb3YHT HEMaTepPUabHYO MOTUBALMIO A1 YKPEN/ieHus
KOpNopaTMBHOMO AyXa, MOBbIWEHWS TOSNbHOCTU PabOTHWUKOB, Y/yuLLEHUS
YCNOBWI UX TPya U NoAAepXaHWs 3[0POBOI aTMOCHEPbI B KOMNEKTMBE.
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AnanbeBa /1. YO., cmydenmxka

Ma¢panckuii U. H., kano. sxon. nayx, ooyenm

OIIbIT MOTUBALIUU U CTUMYJINPOBAHUS

TPYJOBOM JESATEJBHOCTH PABOTHUKOB

Yupeorcoenue obpasosanus «benopycckasn ocyoapcmsennas opoeHos
Oxmsbpuvckoti Pesonoyuu u Tpydoeoeo Kpacnoeo 3namenu
CENbCKOXO3ANUCNBEHHASL AKAOEMUSLY,

T'opku, Pecnybauka Berapyco

Aunnorauusi. B cTatbe npuBeaeH 0630p 3apy6eXHbIX MOAENEN CUCTEM
MOTMBaL M TPyAa PabOTHUKOB NPeanpusTys.

KuroueBble ciioBa: SMNOHCKas, amepuKaHcKasi, (paHLy3CcKas, aHrnii-
cKasl, HeMeLlKas, LLBeACKast MOAeNn CMCTeEM MOTMBaLUK TpyAa.

KpuTuueckuii aHanmM3 mogeneil cucteM MOTMBALMKU TpyAa No3BonseT
BblAENUTb KakK Hanbonee XapakTepHble AMOHCKYIO, aMepUKaHCKyto, (paH-
LY3CKYH, aHIMMIACKYI0, HeMeLKyto, LUBeACKY Mogenu. COBpeMeHHble
TeHAeHUMK (DOPMMPOBaHUS 3apy6eXXHbIX CUCTEM MOTMBaUMM Tpyga B
06006LLEeHHOM Buie NpuBeAeHbI B Tabnuue.

FANoHCKas MofJenb XapakTepusyeTcs OMepeXKeHMeM pocTa MPOU3BOAM-
TENbHOCTY TPYZAA MO OTHOLLEHWIO K POCTY YPOBHS XKWN3HUW HaCeNeHw s, B TOM
yucne ypoBHS 3apaboTHON nnatbl. CucTemMa CTUMYAMPOBaHMA Tpyga, Mo
CPaBHEHWIO C APYTUMK MPOMbILLNEHHO Pa3BUTHIMU CTpaHamu, B AMOHUM
BecbMa rnbkas. TpaguLMOHHO OHa CTPOMTCA C Y4eTOM Tpex (haKTOpoB:
NpodecCHOHaNLHOMO MacTepPCTBa, BO3pacTa U CTaxa paboTbl.

AMepuKaHCKas MOAeNb MOTMBaUMW Tpyda MOCTPOEHa Ha BCEMEPHOM
MOOLLPEHNN NPeANPUHUMATENLCKOM aKTUBHOCTW 1 oboralleHnst Hambonee
aKTMBHO YacTu HaceneHusi. B ocHose cucTeMbl MoTUBauum Tpyga B CLLIA
HaxogmTca onnata Tpyda. Hambonbliuee pacnpocTpaHeHue Moayymnn pas-
NNYHble MOAUGMKALMM NOBPEMEHHOW CUCTEMbI OMaThl TpyAa ¢ HOPMUPO-
BaHHbIMMW 33JaHNAMK, JOMO/HEHHbIE BCEBO3MOXHbLIMU hopMamMu NpeMupo-
BaHMs. B CLLUA LUMPOKO NPUMEHSOTCA KONEKTUBHbIE CUCTEMbI MPEMUPO-
BaHWS. TaK, Npu NPUMEHEHUN CUCTEMbI «CKEHNIOH» MEXAY afMUHUCTPa-
umein 1 paboTHNKaMKN NPeaNpUATUA 3apaHee OnpeaenseTcs HOpMaTyB 4O/
3apaboTHOV nnaTtbl B O6LUEA CTOMMOCTM YC/IOBHO YMCTOM NPOAYKUMMN.
B cnyyae npuGbLINLHON paGoTbl MPeAnpUATUS CO3LAETCA MpeMUasbHbIi
(hoHZ, KOTOpGI B KOHLIE rofla pacnpeaenserca Mexay paboTHMKamu npeg-
npuatusa. Mpyu NPUMEHEHUN CUCTEMbI «Pakkepa» MPEMUM HaunCsaTCS
HE3aBMCMMO OT NOJYYeHWs NPUBbIIM 33 UCTEKLLIMIA NEpUO.
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OcodenHocTd GOPMHPOBAHHS 3aPYGe:KHBIX CHCTEM MOTHBAIIHH TPYJAa

CTtpaHa OCHOBHble (haKTOopbl OTINYmMTENbHBIE (haKTOPbI
MpodheccuoHanbHoe  MacTep-|
CTBO. MOXW3HEHHbI HallM.

AnoHns | BospacT. EnnHoBpemMeHHOe nMocobrie Npu BbIXOAE Ha MeH-
Crax. cuo

Pe3ynbTaTUBHOCTb Tpyfaa

CoueTaHue 3NeMeHToB c,qean0|7| " I'IOBpEMEHHOﬁ

cucTeMm.
MoowpeHne  MpeanpuHMMA-| YyacTue B Npubbiny.
CLIA TeNbCKOM aKTUBHOCTY. TexHonornyeckune HagbaBKku.
KauecTBo paboTbl. Mpemun 3a 6e3aBapuiiHyto paboTy, AIUTENbHYIO
BbIcokas kBamgmkaums 3KCnNyaTaumo 060pyA0BaHNsA N MHCTPYMEHTA.
CobntofeHne TEXHONOMMYECKOW AUCLMMNANHBI.
CwcTema fiBOIMHbIX CTaBOK
VHAnBMayanmsauus onnatsl Tpyaa.
KBammkaums paboTHMKa. BannbHas oueHka TpyAa paboTHMKa No npodec-
KayecTBo paboTbl CVOHa/IbHOMY MacTepCcTBY, NMPOU3BOAUTENBHOCTY
®paHuna| KonnyecTso pauyoHanM3aTop-| Tpyaa, kauectBy paboTbl, COBMIOLEHWIO MpaBf
CKMX NPeAIoKeHWIA. TEXHUKM 6e30MacHOCTW, 3TUKe NPOVN3BOACTBA.
YpoBeHb Mo6UAM3aLmm VIHULMaTUBHOCTb.
L0nonHuTeNbHbIe BO3HArpaXaeHWs
Benmko-

CTUMynMpoBaHue Tpyaa.

6puTa- 0X0Abl
P Aoxoa CoupanbHble rapaHTun

HWNA

[OudhchepeHLmaLys CUCTeMbI HANOTOB U NIbTOT.

LBeuys | ConuaapHas 3apaboTHas nnata
CunbHasi coupanbHas nonTyKa

MpumeyaHune. VCToUHUK [1, c. 326].

®paHUy3cKas MOAenb MOTMBaLMU Tpyfa XapakTepusyeTcs 60MblnM
pasHoo6pasnMemM 3KOHOMUYECKMX MHCTPYMEHTOB, BKKOYas CTpaTernyeckoe
NJaHMPOBaHVe 1 CTUMYPOBaHWe KOHKYPEHLMMW, TMOKOoi CUCTEMOl Hano-
roo610XeHvs. B nonuTuke onnatbl Tpyaa paHLy3ckux upm Habnogaet-
cA ABe TeHAeHUMM: NHAeKcauus 3apaboTHOM NnaTbl B 3aBUCMMOCTM OT CTO-
MIMOCTW XXM3HU N UHAMBUAYaM3aUmMs OnnaTbl TPYAa, KOTOpas OCYyLLEeCTBSA-
eTCs MyTeM YyyeTa YPOBHS NPO(ECCUMOHANbHOW KBaMMKaLUK, KavecTBa
BbIMONHAEMOM paboThbl, KONMYECTBA BHECEHHbIX PaLOHANIN3ATOPCKMNX
NPeANoXEHWIA, YPOBHA MOOWIbHOCTY pabOTHMKA.

B HacTosLlee Bpems B BennkobputaHWm CyLlecTBYeT ABe MOAW(MKa-
LMK CUCTeMbI OMNAaTbl TPYAA, 3aBUCALLME OT NPUBHLIIN: fEHEXHasA 1 aKLMo-
HepHas, NpejnonaratoLLas YacTMUYHYH0 onnaty B Buie akuuit. Kpome Toro,
npeLycMaTpMBaeTcs BO3MOXHOCTb MPUMEHEHMS CUCTEMbI KonebntoLlelics
3apaboTHOV NnaThl, NOMHOCTbLIO 3aBUCALLEW OT MPMOLLIN QUPMBL.

LLiBeackas Mogenb MOTVBALMUM TPYAa OTAUYAETCSH CUIIbHON COLMaIbHOM
MOMIMTUKOW, HaNPaBNeHHOM Ha COKpaLLeHWe MMYLLECTBEHHOIO HepaBeHCTBa
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3a CYeT nepepacnpesenieHns HauMoHaIbHOro JoXoja B Mosb3y MeHee obec-
MeYeHHbIX COeB HaceneHus. LLBeackve Npodcoo3bl He Mo3BONAKT X03se-
BaM HU3KOpeHTabenbHbIX NPeANPUATWIA CHKATb 3apaboTHYIO NaTy Hxe
YCTaHOB/IEHHOIO Ha Meperosopax Mo Mepe3akoyYeHN0 KOMMEKTUBHbIX
TPYLOBbLIX COr/alleHnin 0bLLero ypoBHa. 310 No6YX4aeT npeanpuHMMaTe-
neil NMbo MOAEPHN3MPOBaTb NPON3BOACTBO, NMG0 3aKpbIBaTb NpeanpUaTHe.
Takum 06pa3oM, NOANTUKA CONMAAPHONA 3apaboTHOW NnaTbl CNOCOOCTBYET
POCTY peHTabenbHOCTW NpeanpuaTuid [1, c. 324-326].

Vcxoasa us ycnosumin Pecny6nvkn benapych, Ha Hall B3rnsg, Hambonee
MHTEpecHa cucTemMa MoTvBaLmMu Tpyga ®paHLmm, NOCKONbLKY ee 0C06eHHO-
CTK, Takne Kak KBanuumkalms, KauecTBo paboThl, XapaKTepHbl U ans Pec-
ny6nuku benapych. K Tomy e B Pecny6nvke benapycb Takke NpUMeHUM
VHAMBUAYa/IbHBIA MOXO0A, K onnaTe Tpyfaa, 6anbHas oLeHKa Tpyaa paboTHu-
KOB, & TaKkXXe MOXHO NPUMEHATL AOMOMHNTENbHbIE BOSHArPaXKAEHNS.

CraTbein 63 TpymoBoro kogekca Pecny6nuku Benapycb onpegaeneHo,
YTO (DOPMbI, CUCTEMBI ¥ pasMepbl onaTbl Tpyaa paboTHUKOB, B TOM YKC/e
[ONONHUTENbHbIE BbIMMATLI CTUMYIUPYIOLLETO U KOMMEHCUPYIOLLIEro Xa-
pakTepa, YCTaHaB/MBAIOTCA HaHWMATE/NIEM Ha OCHOBaHWW KOJIMEKTUBHOMO
[lorosopa, cornawleHus U TpypoBoro gorosopa. lNMpegycmoTpeHa audde-
peHuMauus pasmepa onnatel TpyAa B 3aBUCUMOCTM OT C/IOXKHOCTU U
HanpsHXKEHHOCTU TPYAa, ero YCA0BWiA, YPOBHS KBaMmkalymy paboTHUKOB.
Mpy 3TOM yCTaHOBMEHO, YTO 3apaboTHasA nyata paboTHWKOB Npese/ibHbIMMU
pasmepamu He orpaHuumBaeTca [2, 3].

TakMm 06pa3oM, pacCMOTPEHHbIe MOJENM CUCTEM MOTMBaLMW Tpyaa,
HEeCMOTPS Ha pasfMyme NOAXOA0B, ABMAOTCA OLHUM W3 OCHOBOMOJAralo-
WX METOAO0B YrpaB/ieHWs MEepcoHaoM, NOOYXAALWmMM PaboTHUKOB K
[OCTVXKEHMIO LieNeld, CTOALWMX Nepes HAMMW U NpeanpusTreM.
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TUKyM: y4eb.-meTog,. nocobme / U. H. LLladpaHckuid. — Fopku: BFCXA, 2024. — 330 c.

350



YK 331.101.3:637.5

Amnansesa /I, 10., cmyoenmxka

Ma¢panckuii U. H., kano. sxon. nayx, ooyenm
HEMATEPHUAJIBHOE CTUMYJINPOBAHUE COTPYJIHUKOB
OAO «'OMEJbCKHUI MSICOKOMBUHAT»

Yupeoicoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmabpuvckou Pesontoyuu u Tpyoosoco Kpacrnozo 3namenu
CeNbCKOXO3AUCMBEHHAS aKAOeMUsLY,

T'opku, Pecnybauka Berapyco

AnHoTanus. B cTatbe npefnoxeHo [lonoxeHve 0 HemaTepuasbHOM
CTUMYNMPOBaHUN cOTPYAHUKOB OAO «I"OMeNbCKMIn MACOKOMOUHAT».

KioueBbie cioBa: HeMaTepua/ibHOe CTUMYNMPOBaHUE, KadeTepuid He-
MaTepuaibHbIX MHCTPYMEHTOB MOTUBALIMN.

KpuTuueckuii 0630p UTepaTypHbIX UCTOYHWMKOB MOKasas, 4To paboT-
HWKU annapaTa ynpaB/ieHUs UMEKT pasHble MOTVBbI M MOTMBALMOHHbIE
Tnbl. M0O3TOMY MpW COBEPLUEHCTBOBAHUM HeMaTepuasbHOro CTUMY/IMPO-
BaHVs TpyAa peKOMeHAyeTcs NpefycMOTPeTb MPUHLMN «COLMaNbHOIO Ka-
thetepus».

CunTtaeTcs, 4TO CMCTEMAa «COUManbHOro KadeTtepus» aBnsetcs agdek-
TUBHO (JOPMOI MCMO/Mb30BAHMA COLMA/IbHOrO MakeTa Ha MpeanpusTin,
npy KOTOPOIA paboTHUK caM BblGUpaeT (B OMpeAeneHHbIX rpaHuLax) ToT
Habop Mporpamm, KOTOPbIii B AaHHbIA MOMEHT [/ HEro akTyaslbHee, T.e.
MOTVMBMPYET €ro B Hambonblueid cTerneHW. BnepBble 3Ta cucTema 6bina
npeanoXkeHa npoceccopom PailtHepom Mappom 13 MIOHXEHCKOrO YHUBEp-
cuteTa. OCHOBHasA Mes 3TOro NoAxoda COCTOUT B TOM, YTO COTPYAHMKaM
NpefoCTaBNsAETCA BO3MOXHOCTb BblOpaTh A1 cebs cucTeMy MOOLLPEHUi 1
NbroT U3 MPEeLI0KEHHOI0 agMUHUCTpaLyeli cnucka. Takum obpasom, dop-
MUpYeTCA WHAMBUAYa/IbHAs CKUCTEMAa CTMMY/IMPOBaHWS, KOTOpasi, Heco-
MHEHHO, 60/1ee 3PeKTUBHA, YeM H06ass KonnekTueHas [1, 2].

BbigeneHne CpeacTB A1 MOOLPEHUS COTPYAHWMKOB LIefecoo6pasHo
NpeaycMOTPETb MpW pacnpefenieHy NpubbIn MyTeM HamnpaBneHUs vyacTu
NpubbINM B cneuuabHblii OHS HEMATEPUA/IbHOTO MOOLLPEHNS COTPYAHN-
KoB. ®OHA HemaTepuasbHOW MOTMBaUMM (HOPMUPYETCS MO pe3ynbTaTtam
KaXK[0ro (rHaHCOBOrO rofja 1 yTBepXXAAeTcs 06LMM CobpaHNEM aKLMOHe-
POB ¥ PyKOBOAWTENER NpeanpusTus. MNpn OTCYTCTBAU NPUOBLINY B OpraHu-
3auym hoHZA HEMATepPUaSIbHOTO MOOLLPEHUs He popmumpyeTcs.

MakeT HemaTepuasbHOrO CTMMYMPOBaHUS PEKOMEHAYeTCcs (hopMmpo-
BaTb M3 C/IeAYIOLLMX OCHOBHbIX BUAOB HEMATepUabHbIX CTUMY/IOB:

1) noouipeHne COTPYAHMKOB: OOLLECTBEHHOE MPU3HaHWE B BuAe 6n1aro-
[ApHOCTY; HarpaxgeHne — Bblfaya CTaTYCHbIX 3HAKOB OT/AMYWS, FPamorT,
[MNNOMOB, LiEHHbIX NOAAPKOB;

351



2) n3MeHeHue cTaTyca pabOTHUMKA: MOBbILLEHWE MO CnyXbe, poTauus
WK gpyras >xenaemas 41s paboTHMKa CMeHa AO0/MKHOCTM B0 fedTenbHO-
CTW.

3) 0byyeHUe pabOTHUKOB: CTAXXMPOBKA, yUYacTue B CEMUHApax, TPeHWH-
rax, NoBbILLEHNE KBaU(hUKaLnK;

4) opraHv3aums KoprnopaTMBHOIO JOCYyra: Bble3fbl Ha MPUPOAY W WHbIe
MEepPONpPUATUSA, KOHKYPCbl C y4yacTueMm OnmkailumxX POACTBEHHMKOB, Bbl-
CTaBKM U KOHKYPCbI ANs AeTeli paboTHMNKOB.

Ko Bcem paboTHMKaM Heo6X0AMMO NMPUMEHSTb Chefytolive Buabl 06-
LLLeCTBEHHOTO MPU3HAHUS:

1) o6bsBNEHME 6/1arogapHOCTM 3a AO0O6POCOBECTHOE UCMOMHEHNE TPY/O-
BbIX 06A3aHHOCTEN, & MMEHHO: 3a 3KOHOMWIO CPeACTB OpraHm3alum, HoBa-
TOPCTBO, UHHOBALMOHHYIO AeATebHOCTb;

2) HarpaxgeHvie 61arofapcTBeHHbIM MUCLMOM 3a MPOAOMKUTENBHYIO U
6esynpeyHyto paboTy, f0BPOCOBECTHOE UCMONHEHUE TPYAOBbIX 06A3aHHO-
CTeli B TEUEHME TPeX JIeT;

3) HarpaxpgeHvWe MOYETHOW FPaMOTON 3a MPOAO/KUTENbHYH U 6e3-
yMpeyHyr paboTy, 3a A0O6POCOBECTHOE MCMOMTHEHME TPYAOBLIX 0653aHHO-
CTeii B TeYeHMe NATY N1eT;

4) npuceoeHuve 3BaHUA «Yenosek Mofa» 3a JO6GPOCOBECTHOE UCMOMHE-
HWe TPYZOBbIX 0053aHHOCTEN, NMPOgecCMOHa/IbHOE MACcTepCTBO, LOCTMKE-
HWe BbICOKUX NPOGeCcCnOHabHBIX Pe3y/bTaToB 1 NMOKasaTeseil.

Kak nokasan aHanms, paboTHMKOB MSCOKOMOMHATA HarpakaarT 3HaKa-
MK o0TAnumnsa (Kybkamm, rpaMmoTamy 1 QUMNJOMaMu) B Clydae yyacTus 1 3a-
HATVS NOGeAHbIX MECT B KOPNOPaTMBHbIX NPOtecCHoHabHbIX U CROPTUB-
HbIX COPEBHOBAHUAX WM APYruxX KOHKypcax. PabOTHMKOB HarpaxpgaioTt
LIeHHbIMW NoJapKamm K 1obuneiiHbiM gatam (45, 50, 55, 60, 65 neT).

B OCHOBHOV KOMMEHCALMOHHbIA NakeT BCEX KaTeropuii paboTHWKOB
MSACOKOMOMWHATA, NPOLUEALIMX WCMbITaTeNbHbIA CPOK, AOMOMHWUTENBHO K
mMaTepuanbHOMY BO3HarpaXKAeHWHo LienecoobpasHo BKIKUNTL CreaytoLime
NbroThbI;

1) BO3MOXHOCTb MPUOBPECTV MPOLYKLMIO, MPOU3BOAUMYIO MSCOKOM-
6VHaTOM, CO CKMAKaMu (pasMep CKuAKU a1 paboOTHUKOB MOXET 6blTb
YCTaHOBJIEH SIOK&/IbHBIMW aKTaMu NPeanpusTns);

2) NOAKNOYEHME K KOPMOPaTVBHOI COTOBOM CBA3WN C IbFOTHbIMU Tapu-
thamn. Kateropuu pabOTHMKOB, KOTOPbIM MNPeAOCTaBsAtOTCA NIbFOTHbIE
YCNOBUS OMN/1aTbl COTOBOI CBA3W, YCTaHAB/IMBAKOTCA NIOKabHLIMU JOKYMEH-
TaMu Ha OCHOBE MpurKa3a AMPEKTOopa;

3) 6ecnnatHoe MoMb30BaHKE aBTOMaTaMM FOpPsYMX HanNWTKOB (4Yaii, Ko-
te).

KacheTepuii HemaTepuanbHbIX WHCTPYMEHTOB MOTMBaUuM AO/MKEH CO-
[epXaTb nepeyeHb HemaTepuaibHbIX CTUMY/IOB, KOTOPbIE MO3BOJISIT BHECTU
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pasHoobpasne B CUCTEMY HEMaTepualbHOro CTUMY/IMPOBAHWS COTPYAHW-
KOB 1 YJ0B/1IETBOPEHNA MHAMBUAYaNbHbIX NOTPebHoCTel (Tabn. 1).

Tab6nuuya 1. [lepeuens HeMaTePHAIBHBIX HHCTPYMEHTOB MOTHBALHHU COTPYAHHUKOB

VIHCTPYMEHT MOTMBALMK Bannbl
doToceccus npotheccnoHanbHOro oTorpada B CTyAUM 25
Bunetbl B KUHO 4
bunetbl B Teatp 8
BuneTbl Ha KOHLEpT 10
VIMeHHaa py4ka 5
VIMeHHOM 6710KHOT 7
3KCKypews B My3eii (r. Fomenb) 12
JKcKypcws B My3eli (Ha Tepputopumn Pecny6nvike Benapych) 14
My6nvKaumsa cTaTb 0 COTPYAHUKE B OTPAC/IEBOM M3AaHUN 20

MpaBuna NpUMeHeHVs KagheTepus:

1) yTBEpPXXAEHHBI NepeyeHb HeMaTepuasbHbIX CTUMY/OB MPUMEHSETCS
PYKOBOAUTENAMMN NOAPA3AeNeHNin AONONHMTENBHO K OCHOBHOMY KOMIMEH-
CaUMOHHOMY MaKeTy;

2) HasHa4as [OMNO/HUTE/bHbIE HEMATEpPUasbHbIE NIbIOTbl N3 NPUBEAEH-
HOro MepeyHs, PYKOBOAWTENN MOAPA3feNeHnin BbIGMPaOT OT OAHOro Ao
HECKO/IbKUX CTUMY/IOB, He MNPeBbILIAst Mpeaen, YCTaHOBNEHHbIA ANs KaX Ao
KaTeropun A0MKHOCTel (Tabn. 2);

3) xapakTep CTUMY/OB, NEPUOA UX WUCMOMb30BaHUS U ApYTUe YCOBUS
Ha3Ha4yaloTCs PYKOBOAMUTENEM CaMOCTOSITENIbHO, B Npeaenax BblAeNeHHOro
KOMM4yecTBa 6annoB Ans Kakaol KaTteropuu paboTHMKOB.

Ta6nuuya 2. lpeaenbHas cyMMa MpeI0CTABIEHHBIX 0ALJI0B
B 3aBHCHMOCTH OT JOJKHOCTH PaboTHHKA

Jo/mKHOCTb bannbl, NpegenbHas cymma
[JvpekTop 50
3amecTuTenb AUpeKTopa 45
["NaBHble CneuuanmncTbl 40
BegyLive cneumanmcTbl 35
CneupammcTel 30
ALMUHUCTPATUBHBIA NepcoHan 25

Takum 06pa3oM, PyKOBOAMTENN NMOAPA3ALNEHNIA, HasHavaKoLLMe ON0-
HUTENbHbIE HEMaTepuasbHbIe NbroThbl U3 NPUBEAEHHOTO NEPEeYHsl, MOTYT KX
1CMONb30BaTh B KAYECTBE BCMIOMOraTe/lbHbIX CPE/ACTB /15 CTUMY/IMPOBAHMS!
COTPYAHVKOB K BbIMOMHEHWIO W MEPEBLINONHEHMIO Pa6OThl, PaboThl BHE
paboyero BPeMeHW, B KAUYeCTBE KOMMEHCALWM COTPYAHMKAM, e Te UC-
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Nnonb3oBa/In CO6CTB€HHyIO TEXHUKY, MHCTPYMEHTI, aBTOMOGMAN, ana Bbl-
MNO/THEHUA pa6OLIVIX 3afad.

NNTEPATYPA

1. WadpaHckunin, . H. MoTnBauyoHHbIli MeHemkMeHT. Kypc nekuuii : yueb.-meTog,.
noco6ue / N. H. LWadpaHckuii. — Copku : Benopyc. roc. c.-x. akag., 2025. — 286 c.

2. WadpaHcknit, L. H. YnpasneHue cuctemoii MOTMBALMN U CTUMYNMPOBaHKS. Mpak-
TUKYM: y4eb.-meTog. nocobue / V. H. LLadpaHckuii. — Mopku: BICXA, 2024. - 330 c.

YK 331.54

Koo6buisinen Jl. A., cmyoenm

HamxkeBud O. A., KaHO. IKOH. HAYK, OoyeHm

MOTHUBBI BBIBGOPA PYKOBOJISIIIEN JESTEJIBHOCTH
Yupeaicoenue obpazosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpuvcxoti Pesonioyuu u Tpyoosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMUSAY ,

Topku, Pecnybnuka Benrapyco

AnnoTamus. PyKOBOANTENb — 3TO YeNOBEK, 3aHUMAIOLLWIA yripaBneHuye-
CKYIO0 [IO/KHOCTb W Hafle/IeHHbI MPaBOM MPUHUMATb PeLLIeHUs Mo Onpefe-
NEHHbIM BUfaM [esTeNbHOCTW opraHusauun. Tpya pyKoBOAWUTENs 3aK/io-
yaeTcs B CMieayIoLeM: CTaBUTb LK, CTPOUTb NaH AeiCTBWIA, OpraHM3o-
BbIBaTb PaboTy, 3aMHTEPeCcOBbIBATL JtOfeli B ee pesysibTaTax, NpPoBepsTh,
BCE /N UJET KaK CreayeT, NpeABUAETb NOCAEACTBIS CBOMUX PELLEHNIA.

KaroueBble cioBa: PYKOBOAWTE b, MOTUBALWS, CTUMY/IMPOBaHVE.

JTro6as dhopma TPYA0BOro NOBeAEHUS YeNOBEKA 3aBUCUT OT BHYTPEHHMX
1 BHELIHUX (haKTOpOB. BHYTpeHHME (haKTopbl OMNpeaenstoTcs NCUXonoru-
UECKVMM CBOICTBAaMM Ye/oBeKa, T. €. ero MoTUBaM. BHellHWe (akTopbl —
BHELLIHME YC/IOBUS U 0B6CTOSTENLCTBA, Ha3blBaeMble CTUMYNaMU. BHYTpeH-
HSIS U BHELUHAS MOTVBALMW He SIBNSIOTCS He3aBUCUMMbIMU, OHU B3aMMO3a-
MeHsieMbl U B3aumMoonpegensieMbl. TPyAoBoe NoBefieHe COTPYAHNKOB Clie-
[yeT paccMaTpvBaTb He KaK peakuuto Ha OnpedeNieHHble BHYTPEHHWE UK
BHELLIHME CTUMY/bI, @ KaK Pe3y/nbTaT HeMPepbIBHOIO VX B3aMO/ENCTBUS.

«PyKOBOAMTE b 06513aTENbHO KaXKA0€e YTPO MOCELLAeT MeXABOP: No3ao0-
pOBaTLCS CO BCEMMU, MOXKE/ATb XOPOLLEro pa6oyero fHs, y3HaTb O BOSHY-
lolLMX BOMpOcax M AaTb 3afaHusi... Bce pab6oume MOMEHTbI OrOBOPEHbI,
3a4auv nocTaB/eHbl, ABUraTen 3aBen — 1 B NyTb. KOHTPO/b 3a BbIMNO/HE-
HWEM MOCTaB/IEHHbIX 33434 CO CTOPOHbI PYKOBOAWTENS 06s3aTeNeH. .. [eHb
MAET K 3aBepLUeHMto. TexHMKa, KoTopas paboTana Ha Nnosisix, BO3BpaLLlaeTcs
Ha MexaBop. PykoBoauTenb xossiictBa CeeTnaHa Macbko fomKHa Yo6e-
JWTbCS, UTO MHOAW BEPHYNCH XUBLIMU-3[0POBLIMI, TEXHUUECKNE CPeACTBa
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He C/TIOMa/INCb ¥ BCe FOTOBbLI 3aBTPa BCTPETUTL HOBbI A€Hb C YNbIOKOI 1 C
XOpOLUMM HacTpoeHueM paboTaTb Ha 61aro cBoero Kpas» [1].

Tak MOXHO YBWAETb, YTO 4acTO BbIGOP PYKOBOAALLEN AEATENbHOCTU
MOTVBUPOBaH >XenaHnem obecneumsaTb 3PeKTMBHOE BbINOMHEHME 3a4aY,
NOAJEPXXMBaTb KOMaHZy W 3aboTWTbCA O 6rarononyynm KOnnekTvea, a
TaKKe CTPeMIEHNEM NNYHO KOHTPOAMPOBaTh Mpouecc paboTbl, YTO6bI fo-
6UTbCA HaWy4LNX pe3ynbTaToB M €O3f4aTb MO3UTUBHYIO atmoctepy B
KONNEKTUBeE.

CyLLEeCTBYIOT pas/iMuHble BULbI MOTUBALMW, XapaKTepusytoLme ampek-
TUBHbIX PYKOBOAMTENEW, HANPUMED, cmpemaenue K au0epcmey u Giacmi.
XKenaHvie BIUATL Ha NPOLIECCHI, MPUHUMATL K/IKOYEBbIE PELLEHUS U Hanpas-
NATb KOoMaHay. MoTpe6HOCTb B KOHTPO/E Haf pecypcamu, NpoekTamu uau
cTpaTerveii opraHusauyn. BbICOKMIA KOMMOHEHT AMPEKTUBHOCTU B PYKO-
BOACTBE KOMNEKTUMBOM WHOrga OOBLACHAETCA OTCYTCTBMEM TpebyeMbiX
yMpaBNeHYeCKNUX HaBbIKOB M YMeHWiA. He o6nagas uMmuW, pyKOBOAWTENb
npuberaeT K AVPEKTVBHbIM METOAaM BO3AENCTBUSA Ha WCMOMHUTENEN, TaK
KaK C MX MOMOLLbIO flerye ynpaensTb U GbiCTpee J06MBaTbCA BPEMEHHBIX
ahpekToB. MNpKn 3TOM OH NonaraeTcs Ha POPMasbHbIA CTaTyC AOMKHOCTY, a
He Ha CBOI NPOJECCHOHAMbHbIA OMbIT U INYHbLIN aBTOPUTET [3].

Ipogeccuonanvhvrii pocm BbICTYNAET O4HUM U3 K/HOYEBbIX MOTVBOB
BbIOOpa PYKOBOAALLEA AO/MKHOCTU, MOCKO/bKY YNpaBneHYecKas posib OT-
KpbIBaeT JOCTYN K KA4eCTBEHHO HOBOMY YPOBHIO Pa3BUTWSi KOMMETEHLNI U
pacLLMPEHNIO MPOMECCMOHA/IbHBIX FOPU3OHTOB. B oTnnume oT poneit, rge
60/bLLAs YacTb BPEMEHW TPATMTCA Ha NOBTOPAOLLMECS Onepauun C YeTKU-
MW UHCTPYKUMAMM, yrnpaBneH4Yeckas no3vums TpebyeT MOCTOSHHOM agan-
TauuM K MEHSIIOLLMMCS YCNOBUSAM, PeLLEHUs HEMPeACKa3yeMbIX Npobiem u
paboTbl B peXMMe MHOr03afaqyHoCTU. DTO UCKIOYAeT LWabfoHHOCTb, 3a-
CTaB/IIS MbIC/INTb KPEATUBHO, ObICTPO NEPEK/OYATLCA MEXAY KOHTEKCTaMM
N Haxo4uTb GaflaHC MeXAy OnepaTMBHbIMU M CTpaTErMYeCKUMM 3a4advamMu
[5].

Qunancosas momusauus FBNSETCI OQHUM W3 Hanbonee OYEBUAHBIX W
3HaYMMbIX (DAaKTOPOB BbIOOpPa PYKOBOAALEWA AOMKHOCTM, MOCKOMbKY
yNpaBneHYeCcKne NO3NLUN CBA3aHbI C CYLLECTBEHHBIM MOBBILLEHVEM YPOBHS
[0X04a W JOCTYMOM K JOMOSIHUTENbHLIM MaTepuanbHbiM 61araM. 310 co-
30aeT NPAMYLO CBS3b MeXay 3(PEKTUBHOCTLIO YNPaBNeHUs U MNYHBIM A0-
X0J0M, YTO CTUMYUPYET K LOCTUXKEHUIO Leneil. drHaHcoBass MOTUBALMA
MOXET ObITb CBfi3aHa M C >KenaHWeM 06ecneunTb CeMbe 60fiee BbICOKUIA
YPOBEHb XKM3HW, UHBECTMPOBATL B 06pasoBaHME AETE WM peann3oBaTb
NINYHbIE NPOEKTbI, TPEOYIOLLME 3HAUMTENbHBIX PECYpPCoB [4].

Coyuanvubliii cmamyc u npusHanue CNY>XaT MOLLHbIM MOTMBOM Bbl60opa
PYKOBOZAALLEN [OMKHOCTMW, TaK KakK yrnpaB/ieH4Yeckue nosunuum accoummnpy-
}OTCA C MOBbILIEHWEM aBTOPUTETA, BUAMMOCTM B NPOGECCHOHANBHON cpefe
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N YB&XEHMEM CO CTOPOHbI KOAMer, MoOAYMHEHHbIX M 06LlecTBa. PykoBoaw-
Te/lb BOCMIPUHMMAETCS KaK 3KCMepT, CMOCOOHbIV BAMATL Ha K/IHOYeBble pe-
LUeHWs, (OpMUPOBaTb CTPATErMi0 KOMMaHuM 1 6paTb Ha cebs OTBETCTBEH-
HOCTb 3a pe3yNbTaTbl, YTO aBTOMATMYECKM MOBbILIAET ero penyTauuto
BHYTPM OpraHusau v v 3a ee npegenamu [2].

TaKoii MOTUB KaK ceo600a u asmonomust SBISETCA K/IHOYEBLIM /151 Bbl-
6opa pyKoBOAALLEA AOMKHOCTM TeX, KTO CTPEMUTCS BbIATK 3a pamMKu UC-
MONHUTENLCKMUX PONER M NONYUYUTL KOHTPOb Haf npoueccamu, pecypcamu
M CTPaTernyeckVMy peLleHnaMU. YNpaBneHYeckas pofb MNpegocTaBnseT
BO3MOXHOCTb CaMOCTOSATE/IbHO ONpefenaTh Lenu, Bblompatb MeTOAbl WX
LOCTMXKEHMS U pacnpefensTb OTBETCTBEHHOCTb. JTO MpeBpawaeT paboty
He B BbIMOJIHEHME YYXKMX NPeAnucaHuii, a B co3uaaTenbHblil npoLecc, rae
PYKOBOAMTENb CaM OMNpeAensieT 30Hy BAUAHUSA.

Buewmnee oasnenue u obcmosmenvcmea HepefKo CTaHOBATCA Kkoue-
BbIM MOTMBOM Bbl60pa PyKOBOAALLEM AO/HKHOCTU, KOTAa COLManbHble, 3KO-
HOMMYECKMe UK NpodecCoHa/IbHble (DaKTOPbl BbIHYXKAAKOT YesoBeka 3a-
HATb ONpefeneHHyY0 YMpaB/eHYecKyr0 MO3MLMIO, AaXe eC/IN BHYTPEHHUE
ambuuun He JOMUHUPYIOT.

Takum 06pa3oM, Kak NoKasblBaeT MpaKTuKa, nobas gopma TPyAoBOro
MOBEAEHNS Ye/I0BEKa 3aBUCUT OT BHYTPEHHNX W BHELLHKX (hakTopoB. Mox-
HO BbIAENUTbL CreAytoLiMe MOTMBLI Bbl6Opa PYKOBOAALLMX [OMHKHOCTENA:
CTPEM/IEHNE K NUAEPCTBY W BMAcTW, MPOMECCMOHa/BHBIA POCT, uHaHCO-
Basi MOTHBALMSA, COLMANbHBIA CTaTyC U MpU3HaHWE, n3beraHue PyTWHBI,
cBo6ofa 1 aBTOHOMMWSA, BHeLUHee faBieHue W 06CcToATeNbCTBa. MOTMBSI
4acTo KOMOMHMPYIOTCA: HanpuMep, aMouuUmMKn 1 IMHaHCOBas Bbiroga MoryT
COYeTaTLCA C XXeNnaHreM pa3BuBaTb COTPYAHUKOB. BaxHO, 4TOObI BblGpaH-
Has po/ib COOTBETCTBOBa/IA HE TO/IbKO BHELLUHWM LIEMISIM, HO U BHYTPEHHUM
LIeHHOCTAM, MHa4e BO3MOXHbI BbIFOpaHWe UM pa3odapoBaHye.
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C. [O. Pesnuk, B. B. BoHgapeHko, C. H. Cokonos; nog obw,. peg. C.[. PesHuka. — M.:
NH®PA-M, 2010. — 255 c.
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5. Ceprees, B. H. OCHOBbI MCMX0MOMMYECKOro 06ecreyeHns LesTeNbHOCTA OpraHoB 1
nogpasfeneHuid No YpesBblyaliHbIM CUTyaumam: npakTukym / B. H. Ceprees. — MuHck: YT3,
2020.-83c.

YK 331.1

Koo6buisinen Jl. A., cmyoenm

HamkeBud O. A., KaHO. IKOH. HAYK, OOYeHm

HMHCTPYMEHTBI COBEPHIEHCTBOBAHUS MOTUBALIUN
TPYJA

Yupeorcoenue obpasosanua «benopycckasn 2ocyoapcmeeHnas opoeHos
Oxmsabpuvckou Pesontoyuu u Tpyoosoco Kpacnozo 3namenu
CeNbCKOXO3ANUCMBEHHAS AKAOCMUSLY,

T'opku, Pecnybnuka Benapyco

Aunoranusi. [ YCNELWHOA AeATeNbHOCT KOMMaHUWM U AOCTUXKEHUS
BbICOKMX MOKasaTeneilt ee aPeKTMBHOCTU HeobxoayMa AeiNCTBEHHas Cu-
cTeMa MOTMBALMKM TpyAa COTPYAHUKOB. IPPEKTUBHAA CUCTEMa MOTMBAL MK
YUMTbIBAET Pas3fiNyHble NOTPEOHOCTU U OXMUAAHUSA COTPYAHMKOB, CNOCO6-
CTBYET CO34aHuI0 61aronpusTHol paboyein atmocdepbl.

Karouesbie ciioBa. CUCTEMa MOTUBALMUMW, CTUMYNMPOBaHME, NEPCOHaN.

ViccnegoBaHua nokasanu, YTO B HacTosLlee BpeMsi feTasbHO paspabo-
TaHa Knaccugukaums UCNOMb3yeMbIX CTMMY/IOB U COOTBETCTBYHOLLMX WM
BWAO0B CTUMYNMPOBaHWA. B LLenom cucteMy MOTUBALMM yNpaBieHns Tpyaa
MOXKHO pa3fennTb Ha ABe 60/blune COCTaBNAOWME — MaTeprabHOe U MO-
pasibHOe CTUMYMpoBaHue [1, ¢. 33].

B npakTvke ynpaBneHus O4HOM M3 CaMbIX PacrpOCTPaHEHHbIX (opMm
CTUMY/IMPOBaHUA ABMSIETCS MaTepuasibHoe CTUMYNMPOBaHWE PabOTHUKOB,
CYLLHOCTb KOTOPOr0 3aK/HOYaeTCs B CTUMYNIMPOBAHNM BbICOKMX TPYAOBbIX
MoKasaTesiel HaeMHOro paboTHWKa; NobyXxaeHWe paboTHWMKa K Haubonee
MOTHOMY WCMO/b30BaHNIO CBOEI0 (IM3NYECKOTO Y YMCTBEHHOMO MOTEHLMA-
Na B NpOLecce OCYLLECTBIEHNA BO3NOXKEHHbIX HA HEMO 0653aHHOCTENA.

MaTtepuranbHoe CTUMYNPOBaHME BbIPAXKAETCSA B ABYX (POpMax: AeHex-
HO€e CTUMY/IMPOBAHNE W HELJEHEXHOE CTUMYPOBaHME Tpyaa.

K nepBoi1 oTHocATCA: 3apaboTHas niaTa, NPeMUn 1 Hagb6aBKy, XapakTe-
pu3yloLmne OLEHKY BKafla KOHKPETHOro paboTHWMKa B pe3ynbTaTbl fes-
TeNbHOCTW NpeanpuATHs. 3apaboTHas nmiata fo/HKHa ObiTb, MPEXae BCEro,
KOHKYPEHTOCMOCOOHOM, TaK Kak UMEHHO ee pa3Mep SBMSETCS K/OYEBbIM
(hakTOpOoM Npwu Bblbope MecTa paboTbl. Ha faHHbI MOMEHT 3Ta hopma Ma-
TepyaiibHOr0 CTUMY/IMPOBaHNS HE BO BCEX MPEANPUATUAX BbINO/HSAET CBOKO
PO/ib B NOBbILLEHUW PE3YNbTATUBHOCTY TPYAA U MPOU3BOACTBA, a 3a4acTyio
N CLAEPXMBAET 3TV NPOLeCcChl. PasfimuHble npeMun B 60MbLUNHCTBE OCHOBA-
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Hbl Ha MOCTOSIHHBLIX KO3(MMLMEHTAX, KOTOPbIE HE M3MEHAIOTCA B 3aBUCU-
MOCTW OT pPe3y/nbTaToB AeATe/IbHOCTY NPEANPUATUS.

Ko BTOpOWi — cucTeMa BHYTPUDMPMEHHDBIX NIbIOT, K KOTOPbIM OTHOCATCA
yacTW4Has onjata NUTaHUA WK Npoesfa K MecTy paboTbl, Npojaxa npo-
OYKUMW MPeAnpUaTUS ero COTPYAHMKaM Mo SIbFOTHLIM LieHaM, NpegocTas-
NeHune GeCNPOLEHTHBIX CCYA WM KPeAUTOB MO HU3KMM MPOLEHTHBLIM CTaB-
KaM, gonnaTa 3a CTaX paboTbl Ha NPeAnpUATUN, CTpaxoBaHne paboTHUKOB
3a CYeT NpeanpusaTUs 1 Apyruve.

OfHako Npv NPYMEPHO OAMHAKOBBIX YCNOBUAX ONNaThl TPYAa paboTHMK
6yaeT obpallaTb BHUMaHWE Ha APYrue COCTaBNstoLLMe PaboThl Y KaXaoro
HaHuMmaTens. OH Takke N0 BO3MOXHOCTY ByAeT MHTEPECOBATLCA MHEHUEM
COTPYZAHWMKOB OpraHu3auum, B TOM Yuncie GbIBLUNX.

Hawn nccnefoBaHMa NoKasbiBalOT, YTO Hanbonee feliCTBEHHble U (-
(heKTMBHbIE MOpPa/bHbIE CMOCOOLI MOTVBALMU PaGOTHUKOB B COBPEMEHHBIX
YCNOBUAX BKOUAIOT:

1. MpusHaHve. JTiogsMm Heo6XOAMMO 3HATb He TONbKO TO, HACKO/bKO
XOPOLUO OHW AOCTWUIAM CBOMX LieNneil Wan BbIMOAHUAM CBOK paboTy, HO
TakXkKe U TO, YTO X SOCTVKEHNS OLEHEHbI AOMKHLIM 06pa3oM;

2. Ananor ¢ KonnektmeoM. OTCYTCTBME MYOANYHOW KPUTUKK COTpYA-
HVKOB, CO3/[jaHne 61aronpuaTHO aTMocdepb! cpean paboTHUKOB Npeanpu-
ATWS, YCTPaHeHVe afMWMHWUCTPATMBHBLIX U CTaTyCHbIX GapbepoB, BO3MOXX-
HOCTb COTPYAHWKOB BbICKa3blBaTb CBOE MHEHVE U YHaCTBOBATb B MPUHATIN
UK 06CYXKAEHNN TEX UMN UHBIX YNPaBNeHYeCKNX peLLeHnin 6ygeT cnocoob-
CTBOBATb OLLYLLEHMIO Y HUX NPUYACTHOCTM (N0S/IbHOCTM) K OpraHm3ayuu;

3. B03MOXKHOCTb MOBbILLIEHMSA CTaTyca COTPYAHUKA (MEPCMNEKTUBbLI Kapb-
epHoro pocta). [Janeko He Bcerga npodgeccmoHan 6yaet paboTars B opra-
HM3aumn 6e3 MepCrneKTUB MOBLILWEHWS B AO/MKHOCTU MPOAO/HKUTENbHBIN
nepuog Aaxe B C/ly4ae MOTUBaLMM B BIAE JOCTOMHON onnaTbl TPYAa;

4.Ycnosua n obopyfoBaHue paboyero Mecta. 3a paboymM MeCTOM
CpefHeCcTaTUCTUYECKMIA COTPYAHUK OpraHM3aumn npoBOAMT BOCEMb YacoB
NATb AHel B Hegento. OT OCHALEHHOCTM paboyero mecta HeOOXOAUMbIM
COBPEMEHHLIM 060PyL0BaHMEM, CPEACTBaMU CBS3U, PaCXOAHbLIMI MaTepua-
NaMu, KaHUENAPCKUMMN MPUHAANEXHOCTAMA U APYTUM BO MHOTOM 3aBUCUT
MPOM3BOANTENBHOCTb TPYLAA;

5. Mo3apaBneHne COTPYAHMKA CO 3HAYMMbIMK AaTamu (He TONbKO Mo-
34paBfieHNs COTPYAHUKA C JHEM POXAEHNS, CBaAbObl, tobuieem, HO 1 Npo-
thecCUoHaNbHLIMU COOLITMSIMWU — MPOXOX/EHME WCMbITaTeNlbHOrO CPOKa,
rof paboTbl B KOMMNaHWW, MOBbILWEHME B AOMKHOCTU U T. 4.) [2];

6. JlbroTbl. MNpegocTaBneHye npaBa Ha CKOMb3AWMIA rpadgivk paboThbl B
3aBUCUMMOCTY OT 3arpy>KeHHOCTU NpeanpuaTus, 60fee paHHWUIA BbIXOL4 Ha
MEHCUIO, MPefOCTaBNEHWe OTIY/NI0B WM AOMOMAHWTENbHBIX OTMYCKOB 3a
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0cobble [JOCTWKEHMSt B paboTe, OpraHM3auust NETHEro OTAbIXxa AeTei u
B3pPOC/bIX.

[ns noBbiweHns 3peKTUBHOCTU CUCTEMbI MOTHBaLMKN PEKOMEHAYETCA
pa3paboTaTb YeTKy cTpaTeruto (onpeaeneHve Leneid MoTUBaLUmMK, BbIGOP
NOAXOAALLMX MHCTPYMEHTOB, YYeT 0COBEeHHOCTeli MepcoHana 1M Kopropa-
TUBHOI Ky/NbTYpbl); COBEPLUEHCTBOBATL (PMHAHCOBbIE CTUMY/IbI; MEPECMOT-
peTb cofepXxaHue cucteMm onnatbl Tpyda (obecrneveHne KOHKYpeHTOCMO-
COOHOV 3apabOoTHON MnaThl, Y4YeT KBanuduKauum, onbiTa U pesy/bTaToB
paboThbl, BHeAPEHWE CUCTEMbI GOHYCOB 1 NpemMuii); NpefoCcTaB/eHNe COLU-
afbHbIX NaKeTOB; pa3BMTME HemaTepuanbHoW moTmsaumn. K nocnegHeli
cnegyeT OTHOCUTb NpuU3HaHWe, 6NarofapHOCTW, Harpagbl, BO3MOXHOCTM
00y4yeHMs 1 pa3BUTUS, 3aHMMaTb 60/ee BbICOKME JOMKHOCTMW, KOHCY/bTa-
UMK, NpUB/EYEHNE COTPYAHMKOB K 06GCY>KAEHMHO BaXKHbIX BOMPOCOB, CO-
3faHne GnaronpusTHON paboyein aTMocdepbl, yCUeHWe YyBCTBa MpUHag-
NEeXHOCTW K KOMMaHuK, (hopM1pOBaHme NO3NTUBHOIO MMMAXKA, NMOOLLPEHME
aKTVBHOCTU, YYeT MHAMBMAYaNbHbIX MOTPe6HOCTE U NpeanoyTeHnid co-
TPYAHWKOB, NpOBefEHME OMPOCOB, WHTEPBbIO, aHa/IM3 MOTMBALMOHHBIX
npodnnen, NOCTOAHHbLIA MOHUTOPUHI 3(h(EKTUBHOCTM CUCTEMbI MOTMBA-
LMK, BHECEHME M3MEHEHWIA B TPyAOBble f0roBopa (KOHTPaKThbl) B 3aBUCH-
MOCTM OT M3MEHEHWIH B GU3HEC-CPeAe U NOTPEOHOCTEN COTPYAHMKOB.

Takum 06pa3om, 3heKTUBHas cUCTeMA MOTUBALMW SBNAETCH Henpe-
MEHHbIM aTpMOYTOM YCMELIHON opraHu3auun. PerynspHbliAi MOHUTOPWUHT,
BbISIBNIEHNE CU/IbHBIX W CNabbiXx CTOPOH, a Takke MOCTOSIHHOE COBepLUEH-
CTBOBaHMe CMCTEMbl MOTMBALMM NO3BONAT KOMMaHWM NOBLICUTbL MPOW3BO-
[AUTENbHOCTb, CHU3WUTb TEKYYECTb KafpoB W JOCTUYb NOCTABMIEHHBIX LIENE.
Kntoyom K ycnexy siBNsSieTCA aganTtauus CMCTeMbl MOTMBaLMW K NOTPE6HO-
CTAIM COTPYAHMKOB U M3MeHeHMsM B 6GM3Hec-cpefe. BHegpeHue npeno-
YKEHHbIX MHCTPYMEHTOB M MOAXO0A0B NOMOXET CO3AaTb MOTMBUPOBAHHYHO W
BOB/MEYEHHYI0 KOMaHAy, CMOCO6HYH [06MBATLCS BblJatOLLMXCA pe3ynbTa-
TOB.

NNTEPATYPA

1. OnbXx0BUK, W. B.9KOHOMUYECKOE CTUMY/IMPOBAaHWE MHHOBALMOHHON AesTeNbHOCTH
nepcoHana B BbICLLEN LLKOSE : AUC. ... KaHA. 3KOH. Hayk : 08.00.05 / L. B. OnbxoBuK. — MUHCK,
2009.-172c.

2. [lecsaTb €noco60B HeUHAHCOBOW MOTMBALMM COTPYAHUKOB [DNeKTPOHHbIN pecypc] //
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YOK 3315

Kaguak B. A., cmydenm

Henroxuna O. M., kaHO. 9KOH. HAYK, OOyeHm

MOTHUBALUA U CTUMYJIUPOBAHHUE TPYJA

B OAO «I'OPKMJIEH» 1 TYTHU UX COBEPINIEHCTBOBAHUA
Yupeowcoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO3AUCMBEHHAS aKA0eMUsLY,

T'opku, Pecnybauka Berapyco

Annoramus. B ycnoBusix nepexoga K pblHKY Tpe6yeTcsi KaueCTBEHHO
HOBBbIIA NOAXOA K OpraHv3aumMy onnatbl TPYAa Ha NPeanpUsTUSX, CO3AaHMe
3(hheKTUBHOrO MOTMBALMM U CTUMY/IMPOBaHUS TPYAOBOM aKTUBHOCTW pa-
GOTHMKOB [6]. CNOXHOCTbL MPAaKTUYECKO OpraHM3aLum CUCTEMbI CTUMYN-
POBaHKA MepcoHana OnpeaenseTcs cnaboil 13y4eHHOCTbIO 0COBEHHOCTEN
MOTMBaLMKM PabOTHUKOB, 3aHATbIX B Pas/IMYHbIX BMAAX MPOM3BOACTBA.
B COBpeMEHHbIX YC/TOBUSX MOBLILIAETCS POJSib MEPCOHaNa B COBPEMEHHOM
KOMMEpUeCcKoli [esTeNnbHOCTW, MPUHUMMUANbHbIE W3MEHEHWS B COAEpPXKa-
HUW TPYAa, Bbl3BaHHble MPUMEHEHNEM HOBbIX TEXHUKMW, TEXHONMOMMIA 1 Me-
TOZ0B MPOW3BOACTBEHHON fesTenbHocTH [2]. AKTyanbHOCTb TeMbl MCChe-
[I0BaHUs1 OMPefensieTcss TakkKe TeM, 4YTO 3PEKTUBHOE CTUMYNMPOBaHWE
nepcoHana ABNseTCs OAHUM M3 Hanbonee CyLLLECTBEHHBIX (DaKTOPOB KOHKY-
PEHTOCMOCOGHOCTM MpPeanpUsTMiA arponpoMbILLIEHHOTO Komnnekca bena-
pycu.

KaroueBble ciioBa: MOOLLPEHME, CUCTEMA OM/IaThl TPyAa, NPEMUpPOBa-
HUE, AEHEXXHOE U HeAieHEXXHOE CTUMYNMPOBaHWE TPYAa, MOTUBALIMS.

Bonpoc MoTMBaUMM pabOTHWKOB NPeAnpPUSTWIA arponpoOMbILLIEHHOIO
Komnekca pecny6nuku Benapych sBASETCA OAHWUM U3 Hanbosnee BaXKHbIX,
TaK Kak OT pa3paboTaHHOIi CMCTEMbI MOTUBALMM 3aBUCUT He TOMBKO COLLU-
afbHas U TBOPYECKas aKTUBHOCTb PAGOTHUKOB, HO M KOHEYHbIE Pe3ynbTaTbl
npeanpuaTuiA. PykoBoauTens M0G0/ OpraHu3auuy, He 3aBUCUMO OT e
CTPYKTYpbI, POPMbI CO6CTBEHHOCTU, YMACIEHHOCTM NEPCOHaA NPaKTUYECKN
©XKe[IHEBHO CTa/KMBAETCA C NpUMepamm paboTbl He B MOJHYHO CUAY, aKTUB-
HOCTb M NPeANPUMMYMBOCTL YCTYMAOT MECTO (POPMasIbHOMY WCMOTHEHNHO
cBOWX 06a3aHHOCTe [1].

Bonpock! NOBbILLEHNA MOTUBALMW U CTUMYNMPOBaHUS TPyaa paboTHU-
KOB BCerga BCTalOT Mepes PyKoBOAMTeNeM. B COBPEMEHHbIX YCNOBUSX MO-
TVBaLMA nepcoHana npeTeprena CyLieCTBEHHblE M3MeHeHWs: npeobnaja-
folee 3HauyeHure nNpuobpenn CoLManbHO-3KOHOMUYECKME W COLMANbHO-
MCMXONIOTUYECKNE METOfbl YMpaBfeHUs MEPCOHaIOM, U PYKOBOACTBO
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Hanpas/feHO Ha OCYLLECTB/IEHUE COTPYAHWUYECTBa MepcoHana v agMUHU-
CTpaLMm 4ns AOCTUXKEHUS HAMEYEHHbIX Lienei [5].

B Pecny6nuke Benapycb He yaensieTcs AO/KHOE BHUMAaHWE 3HAYeHUHO
MOBbILLIEHNSI CTUMYNMPOBaHNA TPyAa Ha NpeanpuaTusx. B cBa3n ¢ 3Tum Ha
MHOTMX NPegnpusTUsaX PeCnyOnKM pacTeT HeY0BETBOPEHHOCTb YC/I0BY-
AMU TPyAa, YTO He KOMMEHCUPYETCS BbICOKON onaToii Tpyga. 3710, B CBOKO
oyepefb, He CNOco6CTBYET MOTMBALMM PaBOTHUKOB K BbICOKOMPOU3BOAU-
TeNbHOMY TPYAy, YTO BNOCNEACTBUM UMEET OTpuuaTesbHOe BAWSHWE Ha
pesynbTaTbl PYHKLUMOHUPOBAHUA OTAENbHbLIX MPEANPUATUA U 3KOHOMUKU
CTpaHbl B LefioM. MoBbILEHNE CTUMYIMPOBaHMA OnaTbl TpyAa obecneyn-
BaeTCs NMOCPEACTBOM MaTepUasibHbIX M HeEMaTepuasbHbIX CTUMY/OB. Bax-
HeMWMM CTUMYNOM A/ pabOTHMKOB OCTaeTcs 3apaboTHas miaTa. lMpesu-
LeHToM Pecny6nuku benapycb 6b11 nognucad Yka3 Ne 181 ot 10 mas 2011
rogja «O HEKOTOpbIX Mepax MO COBePLUEHCTBOBAHUIO FOCYAapCTBEHHOMO
perynupoBaHus B 06nacTu onnatbl TpyAa» (B ped. Ykasa lNpe3ungeHTa Pec-
ny6nvkn benapyck ot 18.10.2019 r. Ne 386) [3], B KOTOpPOM onpegeneHbl
OCHOBHble HanpasfeHns CTUMYNUPOBaHWA Tpyfda paboTHMKOB B 06nacTu
onnatbl TPYAa; OHWU NpejycMaTpyBaloT MaKCUMabHbIV YYeT pesy/bTaTuB-
HOCTV BK/aJa KaXXAoro paboTHMKA B LeATeNIbHOCTb OpraHm3auLum u guHaH-
COBble BO3MOXHOCTW CYOBEKTOB MPEAMNPUHMMATENLCKON AeATeNbHOCTY.
Takoi MoAXo4 [LO/MKEH CTaTb OCHOBOW /1 OMPefeNieHUs HaHuMmartenem
YPOBHS1 3apaboTHOI NiaTbl KaXKAOro paboTHMKA B LieNISIX pacLUVMpPeHuns npas
HaHUMaTeneli No YCTaHOBNEHMIO TMOKMX YCNoBUiA onnatbl Tpyaa [4].

OAO «[opKuneH» ABNSETCA NPeAnpUaTMEM MO NEPBUYHOW nepepaboT-
Ke NbHa, KOTOpOe B [OCTATOYHON CTeneHy 06ecneveHo TPYAOBbIMU pecyp-
camMu, a Tak)Ke OCHOBHbIMU U 06OPOTHLIMW CPeacTBaMU NPON3BOACTBA, 3¢)-
(DEKTUBHOCTb UCMOMb30BaHUSA KOTOPbIX U3 FOAa B rof AEMOHCTPUPYHOT No-
NOXUTeNbHY AnHaMuky. OAO «["OpKUIeH» OCYLLECTBASAET NPOU3BOACTBO
M peanunsaumio A/IMHHOTO Y KOPOTKOMO SIbHOBO/IOKHA Pa3/IMYyHOr0 KayecTBa.
CTpyKTypa NpoM3BOAMMON Ha MPeAnpUATUM MPOAYKUMM CKNafblBaeTca B
3aBUCUMOCTY OT Ka4yecTBa UCMOJIb3YEMOrO Cbipbs U COCTOSIHWA MPOW3BOJ-
CTBEHHOro obopynosaHus. Mpogykums OAO « OpKueH» peannsyeTcs Ha
rocsakas v npo4vm noTpedutensm. Ha Tepputopun Pecny6nunkn Benapycb
€[MHCTBEHHbLIM TMPEANPUATMEM, MepepadaTbiBalOWUM A/IMHHOE BOJIOKHO,
aBnsetca PYTMTI «OpLlaHCKWiA NbHOKOMOWHAT», OfHaKO MOCTaBKN Ha
Hero orpaHuuyeHbl roc3akasoM W HecTabWbHOW MNIaTeXecrnocobHOCTbIO,
®urHaHcoBoe cocTosHMe OAO « OpKuMIeH» MOXHO OXapaKTepu3oBaTh Kak
yCTOYMBOE.

Takum 06pasom, OAO «[oOpKUneH» SBNSETCS CTabUNLHO (YHKLIMOHN-
pyloLLel OpraHM3auvein no BblpalyBaHUIO U nepepaboTke NbHa, addek-
TUBHO Hapal/BatoLLell CBOM MPOW3BOACTBEHHO-3KOHOMUYECKME MOKasaTte-
.
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B OAO «["OpKuieH» MCMoMb3yoTCa 2 MeToda ynpas/ieHWs: 3KOHOMU-
YecKMii MeTOA, KOTOpbIii MpegrnonaraeT MCNoNb30BaHWe MaTepuaibHbIX
(haKTOpPOB yMNpaBfeHuUs; COLManbHO-NCUXONOTMYECKNA, NpeanonaraeT uc-
Mo/b30BaHWE METO/0B, KOTOPble OCHOBbIBAIOTCA Ha BO3AENCTBUW PYKOBOS-
CTBA Ha MepcoHasT NMyTeM OCYLLECTB/IEHWA COLMATBHBIX U NMCUXOMOTNYECKNX
(hakTOpOB MOTMBALMM TPYAa.

B OAO «[ opKuneH» CyLLeCcTBYeT ornpefeneHHas cuctema mMoTuBaLmu
TPYAOBOW aeAaTenbHOCTW (Tabn. 1). OHa BKtOYaeT B cebsi nepeyeHb CTUMY-
NINPYIOLLMX CPEACTB, KOTOpble BAUSAIOT Ha TPYLOBYHO MOTUBALMIO paboTHU-
KOB. K HUM OTHOCATCS CUCTEMA SKOHOMUYECKUX HOPMATMBOB U NIblrOT, YPO-
BeHb 3apaboTHOV NnaTbl W CNpaBefIMBOCTb PacrnpefefieHns [OXO0[0B,
YCNOBUS U COLEPXKaTeNbHOCTb TPYAa, OTHOLIEHWUS B KOMNEKTUBE U BHYT-
peHHAA KynbTypa. OCHOBHas Macca paboTHMKOB OAO «I"OpKueH» OTHO-
CUTCA K TUNY MOTMBALMUW, MOTMBALMOHHOE AP0 KOTOPbIX OCHOBAHO Ha
BbICOKOI 3apaboTHOI mnate. VX MOTMBbI Hanpas/ieHbl Ha u3bexaHue co-
KpaLleHus nosiydaeMblix 6nar.

Ta6nuya 1. Cucrema crumyaupoBanus Tpyaa B OAO «opkuien»

dopma CTUMY/IMpo-

OCHOBHOE cofiep>KaHune
BaHWs

Onnata Tpyfa, BK/IKOYaOLLas OCHOBHYIO M [OMONHUTENbHYHO (npe-
MUK, Haf6aBKM) 3apaboTHYO NnaTy

MpepocTaBneHne pabOTHWKY 3a aKTWBHYKO M TBOPYECKYK paboTy
[OMONHUTENbHBIX BbIFOf, FTMOKOro rpagmka

3apaboTHas nnata

Csob6ogHoe Bpems

Pa3oBas BbiniaTa U3 Npubbiav NpeanpusTs (BoHarpaxaeHue, cas-

BoHychbl
Y 3aHHOE C KO/IMYECTBOM BbIpaboTKM paboTHMKA)

Mporpamma  megu-
LIMHCKOTO  06CyXK-
BaHus

OkasaHve cobcTeeH- | MpegocTaBneHne 6ecnnaTHbIX HOBOrOAHUX NOAAPKOB AETAM paboT-
HbIX yCnyr HWKOB f0 14 neT 1 paboTHMKa NPeAnpUATUAS

BblaeneHve cpeacTB Ha OpraHU3aumio U ynydlleHne MeguLMHCKOro
06cnyXnBaHus

MpumMeyaHune. ICTOUHUK: pa3paboTka aBTOpa Ha OCHOBE aHHbIX OpraHM3aLmm

Bonee nogpo6HO NPOBELEHHbIA aHaNM3 CUCTEMbl CTUMY/IMPOBAHUSA B
OAO «l"opkuneH» npescTasfieH B TabA. 2, U3 AaHHbIX KOTOPOR BUAHO, YTO
MHOTME 3/1EMEHTbI CUCTEMbI CTUMYNPOBAHWS TPYLOBOW [eATesbHOCTM
OAO «I"OpKuneH» UMELOT onpeseNieHHble HeloCTaTKN. Tem He MeHee, f0-
CTOMHCTBA CYLLECTBYIOLMX 31IEMEHTOB 3HAUUTE/bHbI 1 OHU al0T XOpoLume
pesynbTaTbl. Ana 3PMEeKTUBHON AeATENbHOCTU PabOTHMKOB Heobs3aTe lb-
HO, YTOObI CCTEMA CTUMYNNPOBaHWA PabOTHUKOB OpraHM3auuy BKKYana
BCE BO3MOXXHbIE 3M1eMeHTbl TPYZLOBON MOTMBaLMK. [TnaBHoe, 4TO6bI Ta Cu-
cTeMa CTMMY/IMPOBAHWS, KOTOPas CyLLeCTBYeT B OpraHusauuu, 6bina 6bl
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KOMIM/IEKCHOM, AICHON AnA pabOTHUKOB W afieKBaTHON MX MOTPe6HOCTAM.
3TN KavecTsa xapakTepHbl Ans cuctembl OAO «[ OpKUeH».

B OAO «[opkuneH» pa3paboTaHbl: pacrnopsafok pabouyero AHs, Ans
BCEX PYKOBOAWTENeEl M CNeLmaIMcToB — LO/MKHOCTHbIE UHCTPYKLWK, B KO-
TOPbIX YETKO MPOMMCaHbl MX Mpasa U 0653aHHOCTU. CUCTeMa OLLEHKMN nep-
coHana B OAO «["OpKWeH» 3aHUMAET 04HO U3 BaXKHEWLLMX MECT B Kagpo-
BOI MONWUTWKMW OpraHu3auym, Tak Kak Ha ee 0CHOBE CTPOMTCA CUCTEMA pas-
BUTUA nepcoHana. OueHKa nepcoHana Takxe BNUAET Ha MPOABMXKEHME pa-
60THMKa, YPOBEHb ero 3apaboTHOI NnaThl 1 NOMyYaeMble broThbl.

Tabnuua 2. AHaaM3 CHCTEMBI CTHMYJIMPOBAHUS

dopma CTUMY/NKn-
poBaHus

JlocTonHcTBa

Hepoctatku

3apaboTHas nnata

fABnseTca  3(hheKTUBHONR, Tak
KaK BK/IHOYaeT He TOMbKO ra-
PaHTVPOBaHHYIO 3apnnaty
(oknag), HO W MepemMeHHy
4acTb, TMOKO YUUTBIBAIOLLYIO
CNOXHOCTb U OTBETCTBEHHOCTb
paboThbl

HepfocTaTo4HO rMbka B OTHOLUEHUW
UHNAUMKM (B TeyeHue roga pasmep
(hoHAa onnatbl TPYAa, YTBEPXKAEHHbIN
[VIPEKTOPOM, XOTS U NepecmaTpuBaeT-
CA MCXOAA U3 MONMyYeHHOWR npeanpus-
TeM MpubbINKM, HO He Y4MTbIBaeTCA
KO3(PULMEHT HAAALMMN)

BoHycbl

FABNSETCA XOPOLUMM CTUMYNIOM
KOJNEKTUBHOM paboThbl, Tak Kak
pasMep pasoBOr0 BO3HArpax-
[eHUs  Kakaoro  paboTHuMKA
CTaBUTCA B MPAMYO 3aBUCK-
MOCTb OT 06bema Npon3BoACTBa
NPOAYKLMU B TEYEHVe roga

[ns Taknx OTAenoB, Kak Gyxrantepus
1 3KOHOMUYECKas cnyx6a ecTb CoX-
HOCTW onpegenieHns obbema BbINOS-
HEHHBbIX UMK paboT. Mo3ToMy cucTema
HauncneHms BOHYCOB  pabOTHUKaM
3TWX OTZENO0B HefOCTaTOUHO ACHA AN
0CTa/bHbIX PA6OTHUKOB

CTumynuposaHue
cB06OAHLIM  Bpe-
MeHeMm

FABNSETCA XOPOLUMM CTUMYNIOM
3(heKTUBHOIN paboTbl, TaK Kak
CYLLECTBYIOT  OMNpefeneHHble
KPUTEPUW OLEHKN pe3yNbTaToB
paboTbl C Leblo NpegocTasne-
HUs TMBKOro rpaduka

Y30CTb  AaHHOr0  CTUMYNMPYIOLLETO
cpeactBa (He AN Bcex paBOTHUMKOB
BO3MOXEH MMOKMIA rpativk)

3aHHbIe C Pe3yrib-
TaTamm

MporpaMmbl .
BblfieneHvie CpefCcTB He perynspHo;
MeULIMHCKOro -
cucTeMa He oTpaboTaHa
06CNyXMBaHUS
Jlbrotbl, He CBd-

CucteMa pacnpefeneHust Nbrot Ans
nepcoHana He sicHa

B OAOQ «[opKuieH» NPUMEHSIOTCA cneaytowme ¢opMbl MOTUBALMA
Tpyda KafpoB ynpaBfieHUs: MaTepuanbHble AeHeXHble: 3apaboTHas nnarta,
npemMun, Aonnatbl, MaTepuasibHass MOMOLLb; MaTepuasibHble HefeHeXHbIe:
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nojapky, MpoBefeHWe Mpas3gHUYHbIX MepOnpUATUR; HeMaTepuasibHble:
TBOPYECKWE, MOPASIbHbIE.

CTpyKTypa foxoda ynpasfieH4ecknx paboTHUKos OAO «I"opKuneH» no
cocTosHuIo Ha 01.01.2023 r. npefcTaseHa cneyoLwmm o6pasom:

onnata no TapuHbIM oknagam — 54 %;

Haf0aBKM 3a NMYHbIA BKIaL B NOBbILLIEHWE 3DHEKTUBHOCTM 1 NPUBLIb-
HOCTMK, 3a 06ecrneyeHne BbICOKOro KauecTBa paboT 1 ycnyr — 15,0 %;

npemuu: 3a obecneyeHne Ka4eCTBEHHOTO M CBOEBPEMEHHOIO BbINOJHE-
HWS LOrOBOPOB; MO MTOram paboTbl 3a rof; U3 (hoH4a PYKOBOAMTENS npea-
NPUSTWS; BO3HArpaXK4eHUs 3a akTUBHOE y4yacTve B OCBOEHMW HOBbIX TeX-
HUYECKMX 1 OPraHn3aLMOHHbIX NPeAnoXeHnii — 17,0 %;

BbIM/1aTbl KOMMNEHCUPYIOLLLEro XapakTepa — 14,0 %.

B CcoOOTBETCTBUM C  [eACTBYIOLWMM  KOMIEKTUBHBIM  4OTOBOPOM
OAO «"opKuneH» Ang CTUMYNMPOBaHWS Tpyfa WCMo/b3yeTcd ABafuathb
COLMaNbHO-3KOHOMUYECKUX (hOpM MOTUBALMN.

MoBbIWeHHaa TekyyecTb kagpos B OAO «[ITOpKuieH» ABNSETCH OCHOB-
HbIM MOKa3aTenem, CBUAETE/bCTBYIOLMM O HWU3KON 3(ptheKTUBHOCTW Aeii-
CTBYIOLLE/ CUCTEMbI TPYAOBOM MOTMBaUMW. TakuM 06pa3oM, MOsIBASETCA
HEo6X04MMOCTb B aHaN13e CUCTEMbI ONaThl TPYAa B 4aHHOW opraHu3aumm.
B Tabn. 3 npuBeAeHbl pa3Mepbl CpeHEMECSYHOW 3apaboTHON NiaTbl PYKO-
BoauTeneit u cneymannctoB OAO «IMopKuneH».

Tab6nuuya 3. Cpeqnemecsiunast 3apaGoTHasH IVIATA PYKOBOIUTE el
u cnenuaianctoB OAO «I"opkuien», pyo.

HoKasaTent oAbl 2023 T1.B%
2021 2022 2023 K 2021 .
PykoBogutenu 19352 | 21519 2490,2 128,7
CneupanucTbl 1243,8 1291,7 1523,8 122,5
Cnyxatipe B LLeIoM 1520,4 1602,8 1888,9 124,2

AHanus Tabn. 3 MoKasbIBaeT, YTO 3a aHaM3MPYeMbIA Nepuos, cpeaHe-
MecsYHan 3apaboTHas nnaTa pyKoBoauTene ysenmuunach Ha 28,7 %, cne-
LManncToB — Ha 22,5 %, cnyxawmx B uenom — Ha 24,2 %. Takke cnegyet
0TMeTuTb, UTo B OAO «l"OpKUneH» cpefHeMecsyHas 3apaboTHas nnarta
PYKOBOAMTENEV MPEeBbLILLAET CPEAHEMECAYHYH) 3apaboTHY nnaTy cneyua-
JICTOB B CpefiHeM 3a Tpu roga B 1,6 pasa.

Ha ocHoBe npoBefeHHOro uccnefoBaHWA CUCTEMbI CTUMY/IMPOBAHUA
ynpasneHyeckoro nepcoHana OAO «[TOpKUNEH» MOXHO CAenaTb BbIBOA,
YyTO CMCTEMA CTUMYNMPOBaHMA MEPCOoHasa Ha MPeanpuaTUN HYXKAaeTca B
COBEPLUEHCTBOBAHUM C YYETOM HOBbIX MOAXOA0B W TEHAEHLUWI KapoBOro
MeHePKMeHTa. MOXKHO MpPessioKuTh CreayloLine OCHOBHbIE HanpaBneHus
pasBuUTUA CUCTeMa CTUMYMpoBaHNA nepcoHana B OAQO «IMopkuieH»: pas-
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BUTWE CUCTEMbI YNPaBNEHNs [EIOBOI Kapbepoil; MPUMEHEHNE HOBbIX CTH-
MyMpYIOLWKX (opM onnatbl TPyAa; pacluMpeHue UCnosb30BaHWs COLU-
a/IbHO-MCUXONOrMYeCKUX (HakTopoB B CTUMYIMPOBAHWUU MepcoHana; gop-
MVpOBaHWe 6GNaronPUATHONO COLMaNbHO-MCUXONOMMYECKOro KaMmata B
konnekTvee. Cob/0AeHNE AaHHbIX PEKOMEHAALMIA MO YCOBEPLUEHCTBOBA-
HWIO MOTVBALMUN COTPYAHNKOB Ha NPaKTMKe AO/MKHO MPUBECTM K CUTYaLWM,
Korga paboTHmkoB OAO «I opKuneH» ByayT ycTpauBaTb YCNOBUS Tpyaa,
BbIMOMHSIEMasi UMK paboTa 6yfAeT MHTEpPEecHa, Y HUX OyAeT BO3MOXHOCTb
YCOBEPLLUEHCTBOBATL CBOM 3HAHWA U YMEHWS, U YTO HEMaNOBaXHO, paboTa
nx 6yfeT cnpasBeAnnBO ONla4nMBaThCs.

Takim 06pa3oMm, pesynbTaTbl aHaiM3a (PakToOpoB CO34aHWUS CUCTEMbI
MOTMBALMM 1 CTUMYNIMPOBaHWS TpyAa MepcoHana No3BOAOT 3aK/IUNTh,
YTO Hambonee LEeNecoobpasHbLIMU B COBPEMEHHBLIX YCNOBUAX crnocobamu
COBEPLUEHCTBOBAHNA MOTUBALMOHHBLIX CUCTEM ABMSKOTCA: NpefoCTaBNeHMe
MaKCcMyMa peasIMCTUYHOM MH(OopMaLun 1 GopM1poBaHme peaMcTUYHbIX
OXXWAaHWA, ynpaBneHWe MepCoHaNoM MO Lensm (MOCTaHOBKa peasibHbIX
Lieneid 1 pasgeneHne CNOXKHbIX Leneld Ha KpaTKOCpPOUHble 3Tambl), aKTUBHOE
MCMOMb30BaHME AOMO/HUTENbHBIX HABbIKOB COTPYAHWKOB, BHUMaHWe K
NAEsM 1 NPeSIoKEHNSM COTPYAHUKOB, (hOPMUPOBaHUE OpraHU3aLOHHON
Ky/NbTYpbl, Pa3BUTUE Y COTPYLHMKOB YyBCTBA MPWHAANEXHOCTW K OpraHu-
3auyK, NOOLLPEHME N OLEHKA LOCTUMXKEHWIA COTPYAHWMKOB, pasBuUTHE CUCTe-
Mbl YIPaBNEHNS KapbePOiA.
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MOTUBALIUSA YIIPABJEHUECKOI'O TPY A B AIIK
Yupeorcoenue obpasosanus «benopycckasn zocyoapcmsennas opoeHos
Oxmsbpuvckoti Pesontoyuu u Tpydoeoeo Kpacnoeo 3namenu
CENbCKOXO3ANUCNBEHHASL AKAOEMUSLY,

T'opku, Pecnybauka Berapyco

AnHoTanus. B cTaTbe NpPoBOAMTCA aHaM3 MOTMBALMKN YNPaBIEHCKOro
Tpyda, (DakTopbl BAUSAIOWMX HA MOTMBALIMIO YMpPaB/feHYeckKoro Tpyda B
AlK benapycu, NyT NoBbILIEHNSA MOTUBALMW YNpaBieHYecKoro Tpyaa B
ATK. PaccMOTpeHb! Lenn nccnefoBaHus, akTyansHOCTb nNpobsiembl. Ornpe-
[leneHne MOTUBALIMW YNpaBneHYecKoro Tpyaa, NyTWU MoBbILLeHUA MOTUBa-
Luu ynpasneH4yeckoro Tpyfa B AlK Benapycu.

KioueBbie cjoBa: arpornpoMbILLIEHHbIA KOMMAEKC, (akTopbl, MOTU-
BaLius, COBPeMeHHasa IKOHOMMUKa.

ArponpombIlWeHHbli Komnneke (AMK) urpaeT cTpaTernyecku Bax-
HYI posib B 3KOHOMMKe Pecny6nnkn Benapycb, obecneunBas npogoBosib-
CTBEHHYH0 6e30MacHOCTb M 3KCMOPTHbIN NOTEHUMaN cTpaHbl. A¢eKTNBHOE
(hYHKUMOHMPOBaHWe npeanpusTuii AMNK Hanpsamyto 3aBUCWT OT KayecTBa
YNpasieHns, a 3HauuT, 1 0T MOTUBALMMK YNpaB/eHYecKoro rnepcoHana. B
YCNOBMAX AMHAMWYHO MEHSIOLLECA PbIHOYHON cpedbl, BHEAPEHUS HOBbIX
TEXHOMOTUIA U YCUNEHWS KOHKYPEHLMK, BOMPOC MOTMBALMMW ynpaB/ieHue-
CKOro Tpyza npuobpeTaeT 0CcoOYH0 aKTyalbHOCTb.

AKTYaNbHOCTb NPOBIEMbI COCTOUT B TOM, YTO B YC/IOBUAX COBPEMEH-
HOIN 3KOHOMMKM, XapaKTepu3yHoLelica BbICOKOM KOHKYPEeHLMeR, TeXHOMO0-
FMYECKUMMN U3MEHEHMAMU U HEOOXOAMMOCTbIO NOBbILIEHUS 3PPEKTUBHO-
CTW MPOW3BOACTBA, TPaAULMOHHbIE METObl MOTMBALMMN YMPAB/IEHYECKOrO
nepcoHana B AlNK 3a4acTyto 0Ka3blBatOTCA HELOCTATOUHBLIMU.

Llenb nccnenoBaHns coCTOUT B pa3paboTke U 060CHOBaHWMU (haKTOPOB,
BAMAIOLWNX HA MOTMBALMIO ynpasneHyeckoro Tpyaa B AlNK Bbenapycu, no-
Yyemy MOTMBaLMS YNpPaB/IEHYECKOro TpyAa BakHa Ana npegnpustuii AMK,
nyTW NOBbILLEHUA MOTUBALMN yNpasneHyeckoro Tpyaa B AlNK Benapycu.

BbICOKOMOTMBMPOBaHHbIN YrpaBneHYecKniAi NepcoHan — 310 K/YeBOM
thakTop ycnexa niboro npegnpuatua. B koHTekcTe AlK, 3TO 0CO6eHHO
BaXKHO, NMOCKOJIbKY:

ObecnieunBaeT d(pPeKTUBHOE HCMOJIb30BAHNE PecypcoB: YTpPaB/eH-
Libl, 3a1HTEPeCOBaHHbIE B pe3ynbTaTaxX CBOE paboThl, 60/1ee pauyoHaibHO
MCNOMb3YIOT 3eMefibHbIe PECYPCbl, TEXHUKY, (UHAHCHI U TPYLOBbIe pecyp-
Cbl.
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CnocoOcTByeT BHeApeHHI0 MHHOBamuii: MOTVBUPOBaHHbLIE PYKOBO-
AuUTenn 6onee OTKPbITbl K HOBbIM TEXHOMOTUAM, FOTOBbI 3KCMEPUMEHTUPO-
BaTb M BHEAPATb NEpeoBble METOAb! YIPaB/eHMS.

IMoBbIlIaeT NPOU3BOAUTEIBHOCTH TPyaa: I(P(HEKTUBHOE yrnpaBneHue
CTUMYNMPYeET paboTHMKOB K 60Mee NpoAYyKTUBHOM paboTe, YTO NPUBOAMT K
yBENYEHNI0 06bLEMOB NPON3BOACTBA M MOBLILLEHWIO KAYeCTBa NMPOLYKLMN.

Yayumaer ¢puHaHcOBbIe moka3ateau: MOTVBMPOBaHHbIE YrpaB/eH-
bl 60nee 3hHEKTUBHO YNPaBAAKT 3aTpaTaMu, YBEIMYMBAtOT MPUOLITL 1
06ecneunBaroT PUHAHCOBYHO YCTOMYMBOCTb NPEANPUATHUS.

Co3gaer OJaronpusATHBI KJIHMMAT B KoOJUIEKTHBe: PyKoBOAUTENb,
3aMHTEPECOBaHHbIV B YCrexe NpeanpusTus, co3gaeT aTMochepy LOBepUs
COTPYAHWUYECTBA, UYTO MONOXKWTENbHO CKasblBAeTCA Ha MOPaIbHOM AyXe
KOMINEKTUBA W CHWXKaeT TeKy4eCTb KafpoB.

daKTopbl, BIUAIOLLME HA MOTVBALMIO YNPaBIeHYeCKOro Tpyaa:

1. ®unaHcoBbIe cTUMYJIBL: 3apab0THas naata U NpemMuy SBASKOTCA OC-
HOBHbIMYW (haKTopamMu, BAVSHOWMMI Ha MOTMBaLMI0. BaXHO, YTO6bI BO3Ha-
rpaxaeHve COOTBETCTBOBASIO YPOBHIO OTBETCTBEHHOCTM W CMIOXHOCTU Bbl-
nonHseMbIx 3agad. B AlMK, rae pe3ynbTatbl TpyAa MOFYT ObITh HENpPeACKa-
3yeMbIMK, CUCTEMA MPEMUPOBAHNS A0/MKHA ObiTb TMOKOW 1 YUNTbIBATL Ce-
30HHbIE OCOBEHHOCTW.

2. lpodeccuonannuoe passutue; BO3MOXHOCTM /18 06y4yeHMs U no-
BbILUEHUS KBASM(MKALMIN UIPaloT BaXXHYIO POfb B MOTMBaLMMW yNpaBneH-
LeB. YuyacTue B CeMuHapax, TPEHUHrax W KOH(epeHUMsaX Mo3BOMSET He
TOMbKO YNYYWWUTb NPOECCUOHANbHBIE HABbIKW, HO W MOBbLICUTbL YBEPEH-
HOCTb B CBOMX CW/axX.

3. KopnioparusHas Ky;asTypa: Co3faHue No3UTUBHOW KOpropaTyBHON
KyNbTypbl, OCHOBaHHOW Ha [0BEpUM, YBaXKEHWU U COTPYAHWUYECTBE, CMO-
COGCTBYET MOBBILLIEHWIO MOTMBaLMWN. BaXkHO, 4TOGbI YNpaBneHLbl YyBCTBO-
Ba/li CBOKO 3HAYMMOCTb M MOHUMaNK, YTO UX BKNag LiEHUTCS.

4. Ycosus Tpyna: KomopTHble 1 6e30MacHble YCNoBUs Tpyaa Takke
BAMAIOT Ha MoTMBaumo. B ANMK, rae pabota MOXET ObITh CBS3aHa C (pM3K-
YECKMMW Harpy3kamMu 1 Heb1aronpusaTHEIMW MOroAHLIMU YCIOBUAMU, CO-
3faHue KoM(OpPTHO paboyeli cpeabl CTAHOBUTCSA OCOOEHHO BaXKHBIM.

5. CounanpHubie rapanTuu; Hannuve coupanbHbIX fbroT, TakMX Kak
MeAMLIMHCKAs CTPaxOBKa, MEHCKMOHHbIe MpPOrpaMMbl M Apyrve GOHYCHI,
TaKKe CMoCO6CTBYET MOBLILLEHMD MOTMBALMM YNPaBAEHYECKOr0 TPy aa.

MoTuMBaLMA yNpaBneHYecKoro Tpyda SIBASETCA K/UYeBbIM (hakTOpoM
MOBbILLEHVS 3PEKTUBHOCTM M YCTOMYMBOrO pasBuTUa npegnpuatuin ArK
B Pecny6nuke benapycb. [ns AOCTMXKEHUS 3TOIN Lenn Heo6XoaumMo peanu-
30BaTb KOMM/EKC Mep, HampaB/ieHHbIX HA COBEPLUEHCTBOBAHWE CUCTEMbI
MaTepuanbHOrO U HEMAaTepUasibHOrO CTUMYMPOBaHUS, MOBbILEHNE KBa-
NMMKauMm ynpaBieHYeckoro nepcoHana, BHeApeHNe COBPEMEHHBIX METO-
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[l0B yNpaB/fieHNs1 U COBEPLUEHCTBOBaHME CUCTEMbI FOCYAapPCTBEHHOMO pery-
nuposaHua AlK. To/fbKo B 3TOM C/lydyae MOXXHO CO34aTb YCNOBUA ANA
NpUBNEYEHWS U YAepXaHWs TanaHTMBbIX YNpaBeHLeB, CMNOCOBHbIX obec-
NneynTb KOHKYPEHTOCMNOCOBHOCTL U npoLgeTaHune benopycckoro AMK.
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COBEPHIEHCTBOBAHUE CUCTEMbI MOTUBALIUU
YIPABJIEHYECKOT' O TPYJA HA ITPEANPUSITUAX AIIK
Yupeoicoenue obpaszosanus «benopycckas 20cyoapcmeenuas opoenos
Oxmsbpuvckotl Pesonioyuu u Tpydosoeo Kpacnoeo 3namenu
CeNbCKOXO3AUCMBEHHAS AKAOEMULY,

T'opku, Pecnybnuka Benapyco

AnHoTanusi. B cTatbe NPOBOAMTCA aHaNn3 Hanpas/feHWA COBepLUeH-
CTBOBAaHMA CUCTEMblI MOTMBALMW YMpPaB/IEHYECKOro TpyAa, MeXaHW3MOoB
peanusaumn. PacCMOTPEHbI LeN UCCNefoBaHUs, aKTyanbHOCTb NPO6embl,
onpejenieHne OCHOBHbIX Hampas/ieHNi COBEPLUEHCTBOBaHWA CUCTEMbl MO-
TUBALMKN YNpaBfieHYeCKoro Tpyda Ha npegnpuatuax AMK B Pecny6ivke
Benapycb, yumntbiBas Cneunuky OTpac/v U COBPEMEHHbIE TEHAEHLUMN B
ynpas/ieHUK NepCcoHaNoM.

KiioueBbie cjioBa: arponpoMbILL/IEHHbIA KOMMIEKC, COBEPLUEHCTBOBA-
HVe CUCTEMbI MOTUBALIUW, IKOHOMMKA, CMELNaINCTbI.

ArponpombiweHHbIi Komnneke (AlMK) Pecny6nukn Benapycb ABnseT-
CA CTPaTernmyecky BaXKHOIN OTPac/bi0 3KOHOMWKM, 0becreynBaroLLeli npo-
[l0BO/IbCTBEHHYIO 6€30MacHOCTb CTPaHbl M 3HAYUTENIbHYIO YacTb 3KCMopT-
HOW BbIPYYKN. SddekTBHOE ynpaBneHve npegnpuatuamu AMNK urpaet
K/IOUEBYHO PO/Ib B JOCTVXEHUW BbICOKMX NPOU3BOACTBEHHbIX MOKa3aTene,
MOBbILUEHNN KOHKYPEHTOCMOCOBHOCTM U YCTOMYMBOM PasBUTMU OTPacu.
B 37OV cBA3M, COBEPLUEHCTBOBaHWNE CUCTEMbI MOTUBALIMWN YPaBEHYECKOr0
Tpyfa CTaHOBUTCA aKTya/lbHOM 3agadeld, TpebytoLeil KOMMAIEKCHOro U Cu-
CTEMHOrO NnoAxofa.

AKTYaNnbHOCTb NP06/1eMbI COCTOMT B TOM, YTO B B YC/IOBUSAX COBPEMEH-
HOW 3KOHOMMKM, XapaKTePU3YHOLLECst BbICOKON KOHKYPEHLWMER, TeXHOMO0-
rMYeCKUMN U3MEHEHUAMMU U HEOOXOAUMOCTBLIO MOBbILWEHUS 3M(EKTNBHO-
CTW MPOM3BOLCTBA, TPALULMOHHbIE METOAbl MOTMBALMK YIPaB/IeHYeCKOro
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MepcoHasa B ank 3a4acTylo OKa3blBAtOTCA HEAOCTaTOYHLIMU. HWU3Kasa MOTU-
BaUMs Yrpas/ieHLEB MOXET NPUBOAUTL K CHUXEHUIO NPOU3BOANTENBHOCTU
TpyAda, HeadeKTUBHOMY MCMO/Mb30BAHWUIO PECYPCOB, 3aMefiNIeHNIO BHepe-
HUA MHHOBALMIA U, KaK CNeACTBUE, K YXYALIEHWIO (IMHAHCOBbIX MOKasaTe-
Neii NpeanpuATUS.

B cucteme MOTMBALMU YNpaBNeHYECKOro Tpyda MPUCYTCTBYIOT He-
CKO/MbKO Mpo6iem, TakKux Kak:

1) oTcyTcTBHE YeTKOIl CBSI3M MEXKAY pe3yJibTaTaMu padoThl U BO3-
HarpaxjaeHuem: MHOTVE MPeAnpUATUA ank [0 CUX NOop UCNO/Mb3YIOT (op-
MasibHble, He BCerfa crpasef/imBble U HeauepeHUMPOBaHHbIE CUCTEMbI
MOTMBaLMKW, He Y4YMTbIBAIOLME WHAMBMAYabHble LOCTVDKEHWS W BKNaj
MEeHeKEPOB. ITO MPUBOLMT K CHWKEHWMIO MHWLMATMBLI U OTBETCTBEHHO-
cTH;

2) He10CTATOYHASI OPUEHTANMSI HA JIOJTOCPOYHbIE pe3yJbTa-
ThI: KPATKOCPOYHAs OpUEHTALMS, CBA3aHHAsA C TeKyLLeli Npuobblibio, MOXeT
MellaTb BHEAPEHWIO WMHHOBaLWIA WM CTPaTernyecknx MpPOeKToB, KOTOpble
MPUHOCAT NOJb3Y B O/TOCPOYHON NepCneKTUBE;

3) Hu3KMii ypoBeHb 3apaloTHO# mMJIAaTBHI: HEKOHKYPEHTHaA onnara
Tpyda MeHeLKepoB, OCO6EHHO B CPaBHEHWUMW C APYTMMU OTPacisMU, MOXKET
CNY>XUTb CTUMY/IOM 15 X048 KBANM(ULMPOBAHHBIX CMeLMa/InCTOB;

4) HeaocraroyHas rH0KOCTDL U aAqalITUBHOCTb CUCTEMbI: MeHFIIOLIJ'I/Ie-
CSl PbIHOYHbIE YC/IOBMA W TEXHOIOTMYECKINIA NPOrpecc TPebyT NOCTOAHHON
KOPPEKTVPOBKYM CUCTEMbI MOTMBALMW, YTO YACcTO He MPOVCXOANT;

5) HexocTaTOYHOE BHUMAHHE K He(DMHAHCOBHLIM MOTHBATOpaM: MO-
TUBaLWS BK/IOYAET B ce6s He TOMbKO MaTepuasibHOe BO3HArpaXKaeHMe, HO 1
BO3MOXHOCTU NPOHECCUOHATBLHOMO PasBUTUS, KapbepPHOrO poCTa, Mpu3Ha-
HWS 3aCNyT;

6) oTcyTCTBHE MPO3PAYHOCTH M CHPABEIJIMBOCTH B CHCTEME OLEHKH
pe3yabTaToB padoThi: HEUETKME KPUTEPUM OLEHKM MOTYT MNPUBECTM K
HEOH60CHOBAHHbIM PELLEHUAM U CHUXKEHUIO JOBEPUS.

PekoMeHJaLmm Mo CoBePLUEHCTBOBAHUIO CUCTEMbI MOTUBALMN:

1) yBsi3ka omuaThl TPyda ¢ pe3yabTaTamMu: BHEJPEHUE CUCTEM rpe-
MWUPOBaHWS, OCHOBaHHbIX Ha JOCTUKEHUW KNHOYeBbIX Nokasartenei adek-
TuBHOCTU (Kpi), KOTOpblE OTPaXalT BKNaL MEHe[)KEPOB B AOCTUXKEHUE
Lieneii NpeanpusaTus;

2) BHeJpeHHe A0JrOCPOYHbIX MOTHBALMOHHBIX NpoOrpamMm: BBefe-
HWe aKLUMOHEPHON CO6CTBEHHOCTWM WM OMUMOHOB A1 CTUMY/IMPOBaHUA
pasBUTUSA MPEANPUATMSA B JONTOCPOYHO NEPCNEKTUBE;

3) noBbIlIeHNe YPOBHSI 3apaGoTHOI MIaThI: MPUB/IEYEHVE U YaepKa-
HVe KBanMMLUMPOBaHHbLIX CMELMANNCTOB TPeOyeT KOHKYPEHTOCMOCO6HOM
3apaboTHOW NnaTbl, aeKBaTHOM PbIHOUYHbLIM LIEHAM;
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4) MHAMBUAYAJILHBIN MOAX0] K MOTHBAIMU: PA3PaboTKa rMOKUX CXeM
MOTMBaLMK, YUUTLIBAKOLWMX VHAMBUAYAIbHbIE MOTPEOHOCTM U LEM MeHe-
[PKEPOB. ITO MOXET BK/IHOYaTb B CEOS pas/INYHbIE BUAbI BO3HArpaXXaeHUs:
Npemumn, 6OHYCbI, OM/IaYMBAEMbIE TPEHWUHIY 1 MOBbILLEHWE KBaUMKaLuu,
NbroThbl U Ap.;

5) pasBuTHe KaphepPHOro pocra: CO3JaHNe YeTKMX MyTeil npodeccuo-
Ha/IlbHOr0 M KapbepHOro pasBUTKS, BK/IKOYas BOSMOXHOCTb y4acTusi B py-
KOBOZALLMX [OMKHOCTSAX;

6) mpo3pauyHOoCTL M COPAaBeIMBOCTHL B CHCTEMEe  OlEeH-
KH: OMNpefieNieHne ACHbIX U 06BEKTUBHBIX KPUTEPMEB OLIEHKM Pe3y/bTaToB
paboThbl, OTKPbITOE 06CYXKAEHME U YUYaCTWE B OLIEHKE;

7) MHBeCTHIIMH B 00y4YeHHe M pa3BHTHe MepPCoHaja: Pa3BUTUE KOM-
NeTEHLMIA MEHEKEPOB Yepe3 NPorpaMmbl 00YYeHNs, TPEHUHIW U CEMUHa-
Pbl, NOBbILLEHNE KBaNM(UKaLuK, akTyanbHble Ans 3agad AMK;

8) BHeIpeHHEe COBPEMEHHBIX TEXHOJIOTHMIl ynpaBJieHus: NPYMeHeHne
MpPOrpamMmMHbIX peLLEeHNA, 06ecrneymBatoLLMX aBTOMaTM3aLMI0 MPOLIECCOB
yMpaBneHns, ONTUMK3aLLMI0 NPOLLECCOB 1 3(hhEeKTNBHOE NIaHMPOBaHMeE.

CoBepLUEHCTBOBaHNE CUCTEMbI MOTMBALMM YNPaBIeHYecKoro Tpyaa Ha
npeanpuaTnaX ank pé sBNSeTCs CTpaTervyeckoi 3agaveil. TONMbKO KOM-
NNeKCHbIM NOAXoA, 06beAVHAOLWNIA HMHAHCOBbLIE U HE()MHAHCOBbLIE CTUMY-
Nbl, YYUTBIBAKOLLWIA CeUMpUKY 0Tpac/M U PbIHOYHbIE YCNOBWS, NMO3BOANUT
NpuBneYb W yaepXKaTb KOMMETEHTHbIE Kafpbl, NOBLICUTb 3(EKTNBHOCTb
paboTbl U 06ecneynTb YCTOMUMBOE Pa3BUTME MPeANPUATUIA ank Genapycu.
Ba)XXKHO TakXe 06pallaTb BHUMaHWe Ha BHEAPEHWE COBPEMEHHbLIX METOAO0B
ynpaBfieHMs1 N TEXHOMOI WA, KOTOpble 6yAyT CNOCO6CTBOBATL MOBBILIEHWIO
NPOV3BOANTENBHOCTM TpyAa U 3heKTMBHOCTW AeATENbHOCTY Npeanpus-
TVS B LENOM.

NNTEPATYPA

1. iHthopMaLMOHHO-NpaBoBas cucTeMa [3neKTpoHHbIA pecypc]. — Pexxum  goctyna:
https://normativka.by/. — Aata goctyna: 05.05.2025.
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YK 631.158:658.310.13(-057.17)

Heuenona Il. B., cmyodenmra

Henrwoxuna O. M., kaHO. 3KOH. HAYK, 00YeHm

MATEPUAJIBHOE U MOPAJIBHOE CTUMYJINPOBAHUE
TPYJA YIIPABJIEHUECKHUX KAIPOB

Yupeowcoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMUSLY,

T'opku, Pecnybauka Berapyco

Annoramusi. MOTUBaLMSA UrpaeT BeAyLLYH Po/ib B peanvsaumun QyHK-
UMIA ynpaBneHUs B CU/Y camoii CreumdunKu ynpaBieHYecKon AesTeNlbHo-
CTW. YNpaBneHYecKas AESTENbHOCTb MO CTEMEHM HAMPSKEHUS, 3MOLO-
Ha/IbHbIM, MCUXWYECKUM W APYIMM BUAAM Harpy3oK OTHOCUTCS K HauGonee
CNOXHbIM. Mo3TOMYy 6€3 YCTOWYMBOW MONOXKMTENbHOW MOTMBALMW fes-
TE/IbHOCTU HEBO3MOXKHO [06WTbCS CKOMbKO-HWBYAb 3aMETHBIX YCMEXO0B B
yNpaBneHYecKoM TpYyae.

KiroueBble cj1oBa: MOTMBALMS, MaTepuanbHOe U MOPaslbHOe CTUMYN-
poBaHuWe Tpyfa, onnata Tpyaa, 3apaboTHas nnata.

B 0CHOBe CUCTEMbI CTUMY/UPOBAHUA NIEXUT OMniata Tpyda WU CyXuT
CpefCTBOM, C MOMOLLBI0 KOTOPOr0 YAOBNETBOPSIOTCA MaTepuasibHble UHTe-
pecbl BCEX KaTeropuii paboTHWKOB. S(PHEKTMBHOCTL €e OnpeaenseTcs
YPOBHEM pe3ynbTaTMBHOCTW Tpyfda W OOGBLEKTUBHOCTLIO pacrnpefenuTesib-
HbIX OTHOLLEHWIA.

CpaBHUTENbHBI aHanu3 cpefHein 3apaboTHoin nnatel B OAO «[opel-
Koe», B Ce/lbCKOM X03fcTBe 1 no Pecnybnvke benapyck 3a 2021-2023 rr.
npvBeseH B Tabn. 1.

Tab6nuuya 1. CpaBHuTeILHBII aHAIH3 cpeaHeii 3apaboTHOI IATHI B
OAO «I'openkoe», B cetbckoM xo3siicTse n no Pecriyéamnke beaapycs, 2021-2023 rr.

CpegHemecayHas 2023r. K

3apagofHaﬂ nnara, py6. 2021, 2022 2023T. 2021 r., %
Pecny6nvka Benapycb 1538,9 1749,7 2043,1 132,8
B cenbckom xo3sincTee 1001 1197,9 1475,7 147,4
B OAO «["opeLKoe» 1080,5 11944 1654,7 153,1

Takum o6pasom, cpefHeMecsyHas 3apaboTHas nnata B OAO «[opeu-
Koe» HuKe 3apaboTHOI nnaTbl B cpegHem no Pecnyb6nvke benapycbh, HO
BblLLE, CpefHsAs 3apaboTHas mnata B CefbCKOM X03saicTBe. CnegyeT oTMe-
TWTb, 4TO HabMIO4AETCA POCT CpefHEMeCsYHol 3apaboTHas niata B
OAO «l"opevkoe» Ha 53,1 %.
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OCHOBHbIMU/ IOK&/IbHBIMW HOPMATMBHLIMI aKTaMm, PEeryampyroLwumm
MaTepuasibHoe CTUMYMpoBaHue paboTHMKOB OAO «I opeLKoe», ABNAETCS
KOMMEKTVBHBIV SOTOBOP W NOMOXEHME 06 onfiaTe Tpyaa, KOTopoe pa3pabo-
TaHO B LENAX YCUNEHWs CTUMYAMPYIOLLE/ ponu 3apaboTHOR nnaTbl paboT-
HWKOB B YBEIMYEHUN O6HEMOB BbIMYCKAEMOW MPOAYKLMM, POCTe NPOU3BO-
[ANTENbHOCTY TPYAA U NOBbILLEHUW KAYECTBa BbINOHAEMbIX paboT.

B OAO «lopeLKoe» C LEbl YCUNEHNs MaTepuanbHOR 3anHTepeco-
BaHHOCTW PYKOBOAMTENEA (MX 3aMecTUTeneil) U rnaBHbIX CheumanmncTos,
paboumx B  [OOCTMDKEHWWM  KOHEYHbIX Pe3ynbTaToOB  XO3AWCTBEHHO-
(hMHAHCOBOI AeATeNbHOCTU OpraHmsaummn B MonoxeHne 06 onnate Tpyada
BK/KOYEHbI CiefytoLmne pasesbl: NPEMUPOBaHWe; LONOMHNUTE/bHbIE rapaH-
TUW, BO3HarpaxgeHms paboTHUKOB.

Mpemns 3a OCHOBHble pe3ynbTaTbl (PMHAHCOBO-XO3SNCTBEHHOW [fes-
TeNbHOCTW HauMCNAeTca K 3apaboTHOI nnaTe, HO He 6onee 100 %, Hauuc-
NEHHOW MO JOMKHOCTHLIM OK/Madam (TapuHbIM CTaBKam) paboTHMKOB 3a
(hakTnyeckn OTpaboTaHHOE UMM Bpems. OCHOBaHWEM A1 HaYMCNEeHWs
npemun paboTHMKaM 00LLIECTBA ABAANOTCS faHHble OyXranTepcKoi 1 cTaTu-
CTMYECKOI OTHYETHOCTY, ONEPaTUBHONO yyeTa.

MpemMmnpoBaHne MPOU3BOANUTLCA MOKBAPTAIbHO C YYETOM BbIMOHEHNS
K/IHOYeBbIX MoKasaTtenieil apheKTMBHOCTY paboThl OpraHM3aLmMmn HapacTato-
WM UTOFOM C Havana roja, fOBeAEHHbIX B YCTaHOB/IEHHOM MOpPsAKe, Mo
nokasaTensam, yTBepXKAEHHbIM B B13HEC-MNaHax pasBUTKSA, 1 MHbIM MoKa3a-
TensM, OTPaXKaKoLLMM CNeLU(UKY AeSTeNbHOCTM OpraHm3aLuu.

B OAO «Iopeukoe» [OCTATOYHO HEMASIO BHUMaHUA YAENseTca Hema-
TepuanbHOMY CTUMYNUPOBaHWD. OAHUM U3 MOpaibHbIX CTUMY/OB TPYA0-
BOI akTMBHOCTV B OAO «I"0opeLiKoe» SIBMSETCA KOMMNEKTUBHbIA AOrOBOp, B
KOTOPOM OTP&XXatoTCs MOBbILLEHVE 3PHEKTUBHOCT OCHOBHOW feATe/bHO-
CTW W Hanpas/fieHne UCMOoNb30BaHWUS NPUOLIIN, NPUHLMMLI TPYA0BOMO KOJI-
NeKTUBa M 06ecrneyveHre 3aHATOCTM, OpraHusauuy Tpyda u 3apaboTHOM
nnatbl, XXWIMLHO-ObITOBOE 06CNYXKUBAHME, COLMATIbHO—3KOHOMMWNYECKME
rapaHTum, ycnosusi paboTel, OxpaHa U 6e30nacHOCTb TPyha, OpraHu3aums
MEAMLMHCKOI0, CAaHUTapHO—KYPOPTHOIO NIeYeHNs 1 OTAbIXa pabOTHMKOB.

Mpy aHaM3e CyLECTBYHOLEN CMCTEMbI MOTMBALMU  YMPaBIeHYECKUX
paboTHmMkoB OAO «["opeLKoe» 6bin cAenaH BbIBOS, YTO MaTepuasibHas Mo-
TMBaLMA SBNSETCA OCHOBOMOMaralolein. B MeHbLIel Mepe NpUMeHsieTcs
HemaTepuasibHOe CTUMY/MPOBaHWE PaboTHNKOB. MONHOCTLIO0 0TKa3aTbCs OT
HemaTepuabHOro CTUMY/IMPOBAHUA He LielecoobpasHo, Tak Kak 6e3 Hero
HEBO3MOXHO OyaeT A0OMTLCS MOHON 0TAauM PabOTHMKOB.

B opraHusauuun cnegyet o6paTMTb BHUMaHWe Ha HanpasfieHus CoBep-
LLIEHCTBOBAHMA MATEPUa/ILHOrO U MOP&/IbHOIO BO3HArpaXKaeHus Tpyja pa-
6OTHVMKOB YynpaBfieHMs, KOTopble GyAyT COAe/CTBOBATb MOBBLILIEHNIO 3()-

372



qJEKTI/IBHOCTVI N OOCTVMXKEHUHO TMJIaHOBbIX W TMPOrHO3HbIX nokasartesnei

(Tabn. 2).

Tabnuuya 2. MeponpusITHii 10 COBEPLIEHCTBOBAHUIO MATEPHAIHLHOIO
¥ MOPAJILHOT0 CTHMYJIMPOBAHMS PYKOBOUTE el U CeNHaTHCTOB

Meponpuatue

OTBETCTBEHHbIN

Cpok
MCMONHEHWS

MartepuaibHOE CTHMY/JTHPOBAHHUE

C Uuenblo CTUMYNMPOBAHWA BbICOKOMPOW3BOAW-
TeNbHOro 1 6e3onacHoro Tpyga pabouvx npume-
HATb KTY € y4eTom pe3ynbTaToB paboTbl U Bbl-
noMHeHWs TpeboBaHWIA OXpaHbl Tpyaa.

I N1aBHbIiA 3KOHOMUCT
'naBHble cneLuanucTb
HauanbHUKN CTPYKTYp-

HbIX NOAPa3Ae/eHuit

anpenb
2025.

HarpakaeHvie noxsasbHbIMW UCTaMK U FpamMo-
Tamu C BbIN/IaToM [OEHEXXHOI0 BO3HarpaxkaeHna

I"NaBHbIA 3KOHOMUCT
I"NaBHble creLrammcTbl
HayanbHuKY CTpYKTYp-

HbIX N0Apa3aeneHuii

HOA6pPb
2025r.

MopajibHOE CTHMY/THPOBAaHHUE

TMoBbILLIEHME CTEMeHN KBaM(MKaLMM paboTHUKA
3a TPYZOBbIE YCrexu, NOTOMY Kak YBeMUMBAETCS
He TONMbKO €ro 3apnnata, HO M MOTUBAUWS Tpy-
AUTbCS fasiblie Ha 61aro opraHu3auyn, Npogsm-
rateCsi BCE fa/blie U Ja/blue MO KapbepHoi
JIECTHULE, TEM CamMbIM MOBbILIAS CBOW TPYAO0BOIA
CTaX, HaKan1Bas OMbIT, 3HaHMSI, HaBbIKN

Beg. cneuyanvct otge-
na KaZpos
HauanbHUKK CTPYKTYp-
HbIX NOAPA3AeNeHNiA

B TeueHue
roga

CosgaHue NpusTHON 1 APY>Kento6HON aTmocdepsb!
Cpeay COTPYAHWKOB NPeAnpUAaTUS, YCTpaHeHue
60pb6bl MeXAY NOAYNHEHHBIMU W HAYaNbCTBOM.
[JaHHblli KpUTepuiA nogpasymeBaeT To, YTO npef-
NPUATUS YCTpavBatoT KOPMOpaTUBHblE BEYEepUH-
Ky, 61aroTBOpUTENbHbIE, CMOPTVBHbIE MEPONPUS-
TS W aKuym, UrparoT B pasfnyHble urpbl. B pe-
3ynbTaTe 3TOr0 KOMMEKTUB CTaHOBWTCS CMIOYeH-
Hee, C€O34aeTcs B3aMMOMOHMMaHUE U YyBCTBO
NOAAEPXKKMA MEXAY KaXAbIM YNIeHOM KOMaHfbl,
YTO B KOHEYHOM MTOre 3HauuTeNbHO MOBbILLAET
3pheKTMBHOCTL paboyero npoLiecca.

[naBHble creynaimncTbl
HavasibHUKKN CTPYKTYp-
HbIX NOApa3aeneHunin

B TeyeHve
roga

OGecneynTb BO3MOXHOCTM WCMONMb30BaHWA pa-
60THMKaMMN COLMabHO—ObITOBON MH(PaCTPYKTY-
Pbl Ha IbFOTHBIX YCNOBUSIX.

HavasibHUKKN CTPYKTYp-
HbIX NoApasgaeneHuit

B TeyeHve
roga

TakuM 06pa3oM, Hamu Gbinn pa3paboTaHbl MeponpUATHAS MO yayulle-
HUID MOPa/IbHOW 1M MaTepuasibHOW 3aMHTEPECOBAHHOCTY PaBOTHUKOB B pe-
3ynbTatax TPyAa, YAYULIEHWO WX KY/bTYPHO-GbITOBOIO 0BCIYXMBaHUS,
03[J0POB/IEHNIO MCUXOMOTUYECKOTO KMMATa B OpraHu3aumu u gp. Beinos-
HEHVe BCEX MEpPOMpPUSTUIA MO3BOMMT 3P(EKTVBHO PasBMBATLCS OpPraHM3a-

LMK B AanbHENLLIEM.
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YK 631.158:658.310.13:636

Cemuenko O. M., cmyoenm

Henrwoxuna O. M., kaHO. 3KOH. HAYK, 00yeHm

HOPMUPOBAHUE U CTUMYJINPOBAHUE TPYJA

B OTPACJIM ’KUBOTHOBOJACTBA

Yupeowcoenue obpazosanus «benopycckas eocyoapcmeenan opoenos
Oxmabpwvckou Pesontoyuu u Tpyoosoeo Kpacrnozo 3namenu
CeNbCKOXO3ANUCMBEHHAA AKAOCMUSLY,

T'opku, Pecnybauka Berapyco

AnHoTanusi. DNMEKTUBHOE WCMOMb30BaHWE KajpoBOro noTeHumana
TECHO YBSI3aHO C CMCTEMOI HOPMMPOBAaHWA 11 CTUMYNIMPOBaHUSA TPYAa, Posib
KOTOpOI4 BeNMKa B MOBbILLIEHWN TPYAOBOWA aKTUBHOCTY pabOTHMKOB OTpac/un
XXMBOTHOBOACTBA. KOHeYHas Lenb (hopMMpPOBaHMS CUCTEMbI HOPMMPOBAHWS
N MaTepuasnbHbIX CTUMY/OB 3aK/HOYaeTcd B CO3A4aHNM 3KOHOMUYECKMX
YCNoBWiIA ANs YCTONUMBOIO pPa3BUTUSA MPOM3BOACTBA, MOBbILLEHUM NPOU3BO-
OUTENbHOCTW TPYAa, PEHTabenbHOCTU U KOHKYPEHTOCMOCOGHOCTY XMBOT-
HOBOAYECKOWN NpoAyKumn. ITo TpebyeT pa3paboTKM HOPMUPOBaHWS Tpyada
1 MOTMBALMOHHOIO MeXaH13ma TPYLOBON AeATENbHOCTY, B OCHOBE KOTOPO-
r0 MHCTPYMEHTbI HOPMMPOBaHWA U MOTMBauUMM GyayT COOTBETCTBOBATb
NPO(ECCMOHAILHOMY W WHTENNIEKTYa/IbHOMY YPOBHIO PasBuTUA paboTHW-
KOB.

KuaroueBbie cjoBa: XXVBOTHOBOACTBO, HOPMUPOBaHUE Tpyfha, pabouee
BpeMsi, MOTUBaLWS, CTVMY/IMPOBaHWe, onfaTa TpyAa, NPOrpeccuBHas pac-
LIEHKa, KO3(h(MLMEHT TPYA0BOr0 y4acTus, NPOM3BOANTENBHOCTb.

Buabl M 0COBEHHOCTM MPUMEHSIEMbIX HOPM TpYAa B XKMBOTHOBOACTBE
OnpeaenstoTcs rnaBHbLIM 06pa3oM XapakTepoM NpoM3BOACTBa. Mpu 3ToM
BOCTPEGOBAaHHLIMU B YC/MOBUSIX PbIHOYHO SKOHOMUKU SBNSIOTCS BCE W3-
BECTHbIE BUAbI HOPM TPYAA, BK/IKUAs: ANHIUYHBIE, KOMIM/IEKCHBIE U YKPY-
HEHHbIE; OTPAC/IEBLIE, MEXOTPAC/IEBbIE U MECTHbIE; TUMOBbLIE W €AUHbIE U
ap. MNpouecc HOPMUPOBAHUS TPYAA OCHOBBLIBAETCS HA OMPEAENEHUN U CU-
cTemMaTu3aumy Bcex (PaKTOPOB, OKAasbIBAKLLMX BAUSHUE HA BENMUMHY 3a-
TpaT Tpyzda W, Kak creAcTBie, Ha HopMy Tpyaa [2].

K umcny NCXOAHBIX MOMOXEHWIA MeToA0NMorK PaspaboTKn U NpuMeHe-
HWUS HOPM 1 HOPMATWBOB B XXMBOTHOBO/CTBE OTHOCSTCS MPUHLMMbLI HOPMU-
pOBaHWA Tpyfa. B cOOTBETCTBMM C pa3paboTaHHbIMK PeKoMeHZaLuuUsMy Mo
HOPMUPOBaHUIO TPYAA B OpraHW3aLmsX, YTBEPXKAEHHbIMA MUHUCTEPCTBOM
TpyAa 1 colmansHoli 3awmThl Pecny6nnkv benapych, HOpMMpOBaHWe TpyAa
OCHOBbLIBAETCS Ha NMPUHLMNAX BCEOBLLHOCTY, PaBHOHAMPSKEHHOCTM, HayY-
HOV 060CHOBAHHOCTH, MPOTPECCUBHOCTY U aKTyanbHOCTH [5].
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HopmupoBaHWe Tpyda B XXMBOTHOBOACTBE OCYLUECTB/ISETCA B COOTBET-
CTBUY C pa3paboTaHHbIMU OTPAC/EBLIMU HOPMaMK U HOpMaTMBaMU Mo TPY-
4y [5] v Ha ocHoBaHMK [0N0XeHNs 0 NOpSAAKE pa3paboTKu 1 YTBEPXKAEHNS
HOPM BbIPabOTKW, BPEMEHU U OBC/YXMBaHUA, a TakKkXe HOPMaTWBOB MO
TPYLY B CENbCKOXO3ANCTBEHHbIX MPEANPUATMAX, OpraHu3aumsax n yupe-
XAEHMAX cucTeMbl MUWHMCTEpPCTBA CEMbCKOr0 X03AiCTBa M NPOAOBO/Ib-
cTeusi Pecny6nukn Benapychb [4]. C yyeTom OTpacneBowi cneumgukn Mo-
NOXeHveM [4] ycTaHaBMMBAKOTCH OCHOBHbIE MPUHLMWIMBI U METOfbl HOPMU-
POBaHWS TPyAa, BUAbl HOPM TpyZa; NOPALOK YCTaHOB/EHWS, 3aMeHbl U re-
pecmMoTpa HOpM Tpyfaa; NopsifoK paspaboTKu HOPM U HOPMATUBHBLIX Mate-
pUaNioB AN HOPMMUPOBAHUA TPYJa; NOPALOK YTBEPXAEHWNS HOPM BbIpaboT-
K, BpEMEHU, 06CNYXXMBAHUSA 1 HOPMATMBOB MO TPYAY.

Mpn HOpMWMpOBaHUM TPYAa B XXMBOTHOBOACTBE MPUMEHSOTCA NO3fe-
MEHTHbIA W YaCTMYHO CYMMapHbIA MeTofbl HOpMUPOBaHMA Tpyda. Cym-
MapHbli MeTo4 MpUMeEHSeTCA NPU OTCYTCTBUM BPEMEHM Ha MNpoBeAeHMWe
LMKa BCEX HeOOXOAMMBIX paboT MO HOPMUPOBAHWUIO TPYAR, a Takxke npu
YCTaHOB/IEHWM Pa30BbIX HOPM Tpyda W BK/OYaeT B Ceba OMbITHO-
CTaTUCTUYECKOE, OMbITHOE 1 CPaBHUTENIbHOE HOPMUPOBaHUe. B cuny Toro,
4YTO HOPMbI TPYfAa, YCTaHaBNMBAEMble CYMMapHbIM MeTOLOM, 06bIYHO fB-
NAKOTCS 3aHWKEHHBIMW, ANA Leneii CO6MAeHNS NPUHLMMIA Hay4YHO 060c-
HOBAHHOCTW HOPMMPOBaHWA TPyZa MCNONMb3YeTCH aHaIMTUYECKUI MeTof,
KOTOpbI NpegycmaTpuBaeT feTanbHoe (M03/IEMEHTHOE) M3YUeHWe TeXHO-
NOTNYECKMX W TPYLOBbIX MPOLECCOB, aHaNN3 WU YYeT BMSAHUA MPUPOLHO-
MPOW3BOACTBEHHbIX YC0BUMiA [1].

K uncny BaXKHbIX BOMPOCOB, TPeOYHOLLMX 0C060ro BHUMaHWS CO CTOPO-
Hbl PYKOBOACTBA CE/IbCKOXO3ANCTBEHHbLIX OpraHu3aumii npu hopMmnpoBa-
HUW 3 PEKTUBHOM CUCTEMbI HOPMMPOBaHKS TPYAa B OTPACc/N XXMBOTHOBOS-
CTBa, OTHOCATCA CrefytoLLme:

1. Heob6x04MMOCTb YCTaHOB/IEHWUS HOPM C YYETOM KONMYECTBA W Kaye-
cTBa Tpyfa. KauecTBo Tpyfa MOXeT XapakTepu3oBaTbCs Pesy/bTaTUBHO-
CTbl0 TPyAa W €ero WHTEHCWBHOCTbIO. VIHTEHCWMBHOCTb Tpyda (CTeneHb
HaMpsHKeHHOCTW) — 3TO KOMMYECTBO TPyAa, 3aTpaumBaeMoe paboTHUKOM B
npoLecce NPOM3BOACTBA 3a ONpejeneHHbIli MPOMEXYTOK BPEMEHU U 3aBu-
cslllee OT ero (M3NYECKNX U HEPBHO-YMCTBEHHBIX YCWU/WIA, YacTOTbl (TeM-
na) MOBTOPEHWS! TPYAOBbIX AEMCTBWIA, KONMYECTBA BbINOMHAEMbIX TPYAO-
BbIX (DYHKUMIA 1 06CNYXKMBaEMbIX OOBLEKTOB. [/ OLEHKN YPOBHS UHTEH-
CMBHOCTM TPyAa MOTYT NMPUMEHSTLCS MOKa3aTe/M BPEMEHHbIX XapaKTepu-
CTUK MCNOJIb30BaHWA Paboyero BPEMEHM, TeMna U TSHXECTU TPyaa, «30Hb
Tpyaa». OfHOM 13 BXXHbLIX METOLON0OMMYECKNX NPOBIeM ABNSETCA CEroaHs
060CHOBaHWEe HOPM ONTUMAa/IbHOM HaNPSHKEHHOCTW, KOTOpble B HaMbO/b-
LUeil cTermeHU OTBeYatOT TPeb6OoBaHWAM PbIHOYHOW 3KOHOMUKMW. Mpy 3TOM
ANA TakuxX HopM TpebyeTcs obecrneunBaTb HambonblUyk paboTocnoco6-
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HOCTb, YYeT CTaXa M KBa/MpMKaLMM KaXKA0ro paboTHUKA, BO3MOXHOCTb
BbINOMHEHMA 32 CTPOr0 YCTaHOB/IEHHOE BPEMS CMeHbl 6e3 npuBieYeHUs
paboTHMKA K CBEPXYPOUHOI paboTe, MOayYeHWe [OCTATOYHO BbICOKOW 3a-
paboTHOW MnaTbl MPU HOPMaTbHON OMTUMANIbHON MHTEHCMBHOCTU TPyAa,
Y0BNETBOPEHHOCTb PabOTHMKA TPYLOM 1 3apaboTKoMm [6].

2. MoBbileHe 060CHOBAHHOCTM Pa3paboTKM M MPUMEHEHUS MECTHBbIX
HOpM. MecCTHble (N0Ka/lbHble) HOPMbI arpapHOro Tpyda AOMKHbI paspaba-
ThIBaTbCA B OpraHm3auysax Ha cneuudunyHble ans HUX BUabl paboT, a Takke
B C/lyyasiX OTCYTCTBUSI MEXOTPACNEBbIX W OTPacfeBbIX HOPMATMBOB MO
Tpyay nvMb0 HecoOTBETCTBMA WM  CYLUECTBYIOLWIMX OpraHu3aLnoHHO-
TEXHUYECKNX YCMOBUI NPOM3BOACTBA. MPOrpeccMBHOCTL M aKTyalbHOCTb
TakMx HOpM 06ecneumBaeTcs UX YTBEPXKAEHNEM 1 NEPECMOTPOM NOZ BINA-
HMEM MOBbILUEHNS OPraHW3aLYOHHO-TEXHNYECKOTr0 YPOBHS MPOW3BOACTBA,
pocTa NpogieCcCMOHabHOr0 MacTepCcTBa M COBEPLUEHCTBOBAHMS NPOU3BOL-
CTBEHHbIX HaBbIKOB PabOTHMKOB. [l CeNbCKOXO3SMCTBEHHbIX OpraHu3a-
umii Pecny6nunkn Benapycb ycTaHOB/eHbI Tpeb6oBaHWA MO 06s3aTeNbHOM
MpoBepKe AENCTBYHOLMX HOPM Ha COOTBETCTBME AOCTUIHYTOMY YPOBHIO
TEXHUKW, TEXHOMOTUW, OpraHM3aLmMmn NpPoM3BOACTBA M TPyZa HE peXxxe Yem
pas B Aga roga [1].

3. O6ecnieyeHne 3(hdeKTUBHOCTM paboT MO HOPMMPOBAHMIO Tpy[a.
KpuTteprem Takoil 3htheKTUBHOCTU BbICTYMAeT JOCTUXKEHUE LEN HOPMU-
POBaHMWSA NPU COOGMOLEHUN €0 OCHOBHBIX MPWHLMMIOB U NPU MUHUMASTbHBIX
3aTpartax Tpyjda CneuuanmcToB-HOPMUPOBLLMKOB. B COBPEMEHHbIX YC/OBM-
X B UNCMEe BaKHbIX HamnpasfieHuii MOBbILLEHUA 3PEKTUBHOCTM PaboT Mo
HOpPMMPOBaHMIO Tpyaa, 0becneyrBatoLLmMX paspaboTKy HOPM, OTBEYAHOLLMX
Tpe60BaHVAM NPOrpPecCUBHOCTY U PaBHOIN HaMpPsHXKEHHOCTH, — UCMO/b30Ba-
HMe MEXOTPac/eBbIX U OTPacNeBbIX HOPMATMBHLIX MaTepuasioB A1 HOp-
MWPOBaHWS TPyfa, LOCTUXKEHWI HayKn B 0611aCTU (BU3MONOTN U MCUXONO-
rn Tpyda, a Takke BOSMOXHOCTEN MH(OPMALMOHHBIX TeXHONOTviA. Pa3su-
T UM(POBbIX TEXHO/IOMMIA B HOPMUPOBaHUM Tpyda MO3BOMMT 06/IErYmnTh
paboTy CMeuuasucToB, MOBLICUTL KAYeCTBO W CHU3NTb TPYLOEMKOCTb
onpefeneHnss HOPM 3a CYET YCKOPEHWS MPOLECCOB, COBEPLUEHCTBOBATb
613HEC-NPOLLECChI CETbCKOX03ANCTBEHHbIX OpraHn3aumii, KOOPAUHUPOBATh
pacnpefenieHne pecypcoB Mexay nogpasgeneHuamu [7].

B HacTosillee Bpems 3apaboTHas nnata paboTHMKOB, 3aHATbIX HeMo-
CPeACTBEHHO MPOW3BOACTBOM >KMBOTHOBOAYECKOW MPOAYKLMMW, UMEET A0-
BO/IbHO HW3KWUIi YPOBEHb, OBYCNOBNEHHbLIA PAAOM BHYTPMOPraHM3aLMoH-
HbIX (DAKTOPOB. 3TO KOPPEenMpyeT ¢ NPOU3BOAUTENBHOCTLIO Tpyda paboT-
HWKOB, Ka4eCTBOM MPOM3BOAMMOI NPOAYKLMK. Vcnonb3yemble B NPaKTUKe
CE/bCKOXO3ANCTBEHHLIX NPeAnpUATAA MOTUBALWOHHbIE WHCTPYMEHTLI 1
noaxoAbl K (hOpMMPOBaHMIO OMnnaThl Tpyfa paboumx KafpoB OTPaciv Xu-
BOTHOBOACTBA HOCAT HE COLMaIbHO OPWEHTUPOBAHHbIA U CNpaBeAvBLINA
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XapakTep, a Hanpas/eHbl Ha abCOMOTM3aLMI0 PbIHOYHOTO MPUHLMMA «MaK-
CYMYM NPUOGHLIIN NPU MUHUMYME 3aTpaT». STO NMPOTMBOPEYMT MPUHLMMNAM
(hopMUpYIOLLECS KOHLEMUMN Yen0BEYeCKOro KamnwTana, HaueneHHOR Ha
MOBbILLEHNE 3(PHEKTUBHOCTH UCMOMb30BaHUA MEPCOHa/Aa 3a CUET MHBECTM-
LIWiA B Hero.

Bbi6op ¢opm 1 cucTem 3apaboTHOI NiaTbl ONPeAEnseTcs YCMOBUAMM
MPOM3BOACTBA, XapaKTepoOM BbIMNMAT, @ TakKe COOTHOLLEHMEM pa3Mepa Bbl-
nAaT MeXay OTAeNbHbIMY KaTeropusaMu paboTHMKOB. B faHHOM cnydae nx
BbIOOp 06YCNaB/MBAETCS TaKXe WM YPOBHEM MOTUBALMOHHOIO KOMMJ/EKca
paboTHNKOB.

B uensx coBepLUEHCTBOBaHUA MeXaHU3Ma MaTepuaibHOro CTUMYMPO-
BaHVs pabOTHMKOB XXMBOTHOBOACTBA CNeAyeT UCM0b30BaTh METOANYECKMIA
noaxof, K (hopMUpoBaHmMio onnathl TpyAa paboumnx, 06CIy>KMBAIOLLMX Ceflb-
CKOXO03AACTBEHHbIX XXMBOTHbIX, Ha OCHOBE MPOrPEeCCUBHO-BO3paCTatoLLEN
(HapacTatoLein) pacueHkn. MeToguka pacyeTa pacLEeHOK 3a eauHuLy npo-
OyKUMW, KOTOpas B HacTosilLee BPeMsi MMeeT MeCTO B OTPac/M >XMBOTHO-
BOACTBa, He obecneumBaeT peannsaLmio NpyUHLMNa NPoOrpeccMBHONO pocTa
pacLUeHKN 1 haKTUYeCKn OTpaxkaeT yOblBatoLLMiA TeMn ee npupocTa. B pe-
3ynbTaTe 3TOr0 3aMHTEPECOBAHHOCTb PabOTHMKA B YBE/IMYEHUW BasOBOrO
ob6beMa MPOV3BOACTBA MPOAYKLMM XXMBOTHOBOACTBA CHMDKAETCS, MOCKO/b-
Ky Aa/bHelillee BNOXEeHWe Tpyaa He 06ecrnevmBaeTcs NPONopLUMOHaNbHON 1
afileKBaTHOW ero onnatoii. CrnefoBaTesibHO, B OTpac/v >XKMBOTHOBOACTBA
HEO6X04MMO MCMO/b30BaTh LUKaMy KO3(duuMeHTa TPYAOBOro y4vactus
(KTY), kotopas no3sonut 6onee 060CHOBAHHO YYUTbIBATb MHAMBUAYASb-
HbI TPYZOBOW BK/MAL W XapaKTepuCTUKM paboTHWKa. CneayeT OTMETUTD,
YTO HM3Kas MOTVBaLMS PaboTHMKA K MOBbILIEHWNIO KBa/IMMKALMOHHOIO
YPOBHS He NO3BONWUT POPMMPOBATb 3apabOTHYH M/aTy MO MOBbILLEHHbIM
pacueHkam [3].

3akniouenue. Takum 06pa3om, HOPMUPOBaHUE TPyAa B YCOBUSX pas-
BUTUSA PbIHOYHBLIX OTHOLUEHWI B OTPAaC/IM XXMBOTHOBOACTBA SB/ISIETCA BaXK-
HbIM 3/IEMEHTOM OpraHM3aLMOHHO-3KOHOMMYECKOrO MexaHu3Ma ynpasie-
HWS1 XO3ANCTBYIOLWMMM CyObeKTaMU OTpacin. B HacTosllee Bpems cylue-
CTBYET 06BbEKTUBHAA HEOO6XOAMMOCTb B COBEPLUEHCTBOBAHUM METOL00M M
HOPMMPOBaHMA Tpyfa. HopMbl Tpygda LO/MKHbLI OTpaXaTb, C O4HOI CTOPO-
Hbl, AOCTVDKEHUS B HAYKE W TEXHUKE, B Cthepe ynpaBieHYeCKUX MHHOBALIWIA,
C ApYroi — B3aMOCBSI3b C MPOM3BOAUTEILHOCTBIO 1 ONNaToi Tpyaa paboT-
HWKOB CE/bCKOXO03AMCTBEHHbIX OpraHn3aLmii.

YcuneHne MOTMBALMOHHONM, CTUMYAMPYHOLWEA (yHKUMM 3apaboTHON
nnaTbl CNOCOBCTBYET MOBBILIEHNIO 3aMHTEPECOBAHHOCTW PabOTHUKOB B
pasBUTUM NPOV3BOACTBA, & UMEHHO 3aBUCUMOCTM POCTa OT BK/1aAa KaXaoro
pabOTHMKa B pe3y/ibTaTbl COBOKYMHOIM NMPON3BOACTBEHHO-X03ANCTBEHHOW 1
(hMHAHCOBO-3KOHOMUYECKO [AeATeNbHOCTY NpeanpusTus. B aToil ceasu
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TpebyeTCs COBEpLUEHCTBOBaHME CMCTEMbl MOTMBALMW Tpyfa U B MepByto
ouyepeb 3apaboTHas nnata ¢ Tem, 4To6bl OHAa B MOMAHON Mepe y4uTbiBala
yCNoBus TpyAa U pesynbTaTbl NPOM3BOACTBA, CTUMY/IMPOBa/IA MOBbILIEHNE
KauecTBa MpOoAyKUMW, pauuoHa/IbHOE WCMO/b30BaHME BCEX BUAOB pecyp-
coB. MOTMBMPOBAHHOCTb CENbCKOXO3ANCTBEHHbLIX KapoB Ha BbICOKOMPO-
M3BOAMTENbHBIA Pe3ynbTaT UX TPYAOBON AeATeNbHOCTW B NPeANoXeHHOM
HaMy MeTOAMYECKOM MOAXOAE HanpsMYyH YBA3bIBAETCA C KOMMYECTBEHHbI-
MU 1 KaYeCTBEHHbIMU XapaKTepMCTMKaMM MPOU3BOAMMON UMK MPOAYKLNM,
KBa/IMPUKALNOHHBIM YPOBHEM PAaBOTHUKOB.
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YAK 331.101.6

®poaosa E. 0., cmyoenmxka

Henroxuna O. M., KaHO. 9KOH. HAYK, OOYeHm

AHAJIN3 OCHOBHBIX ®OPM MATEPHUAJIBHOT' O
CTUMYJIMPOBAHUS TPYJIA B PYII «YUXO03 BI'CXA»
Yupeorcoenue obpasosanusa «benopycckasn 2ocyoapcmeeHnas opoeHos
Oxmsbpuvckoti Pesontoyuu u Tpydoeoeo Kpacnoeo 3namenu
CeNbCKOXO3ANUCNBEHHAS AKAOEMUSLY,

Topku, Pecnybnuka Benrapyco

Aunoranusi. B cOBpeMeHHOI cucTemMe ynpaB/eHnst NepcoHaioM MOTH-
BaLMOHHbIE acreKTbl MprobpeTatoT BCe 6O/bluee 3HaveHue. MoTuBayms
PabOTHUKOB SB/ISIETCS K/HOYEBLIM MHCTPYMEHTOM AN 3(EKTUBHOIO Wuc-
No/b30BaHUS PECYPCOB M MOGWM3aLMN KafpoBOro noteHumana. OCHOBHas
LeNb MOTUBaLMM — AOOMTLCA MaKCMMasbHOWM OTAaumM OT YeNOBEYECKMX pe-
CYpPCOB, 4TO CMOCOOGCTBYET MOBbILEHNIO OOLLE 3PPEKTUBHOCTA M NpU-
ObINbHOCTW NPeANPUATHS.

KinoueBbie ciioBa: MOTMBALMA, aHa/IM3, Kagpbl, MPEMMUPOBaHKE, onnata

TpyAa.

MoTuvBaLmMA 3aHUMAET LieHTPa/IbHOe MECTO B CUCTEME YNpaBfieHns nep-
COHa/IOM, MOCKO/IbKY HAMpsIMYIO B/IMSET HA NOBEAEHWE COTPYLAHUKOB. Opu-
eHTaUWs nepcoHana Ha AOCTVDKeHWE Lienieli opraHvsaummn BAseTcs OfHOM
13 rNaBHbIX 3aa4 PYKOBOACTBA M MOXET ObITb peann3oBaHa TO/bKO Yepes
rPamMOTHO BbICTPOEHHYIO CUCTEMY MOTMBaLun [1].

OfHUM 13 3HAYMMBbIX (JaKTOPOB MOTMBALMW CTAHOBUTCA [ieNlernpoBaHmne
OTBETCTBEHHOCTU 3a pe3y/bTaTbl AeATeNbHOCTU, a TakXe NpefocTaBneHune
NOIHOMOYMIA AN MPUHATUA peLleHnid. MepcoHan noowpseTcs K pacluvpe-
HUO CBOMX (DYHKLIMIA, a He K (hopMasibHOMY CO6t0ieHNI0 UX rpaHny, [2].

CTuMynupoBaHvie TpyLa MOXET OCYLLECTBAATLCA B Pa3/INUHbIX popmax,
cpeam KOTOpbIX MaTepuanbHOe CTUMYNMPOBaHUE 3aHUMAET BeyLlee MecTo,
0COBEHHO B YCMOBUSAX PbIHOYHOW SKOHOMUKM [3].

PaccMOTPUM OCHOBHble (hOPMbl MaTepUasIbHONO0 CTUMYNMPOBaHWUSA B
PYM «Yuxo03 BFCXA» FopeLIKoro paioHa.

B PYTT «Yuxo3 BIFCXA» aeiicTByeT «[onoXxeHWe 06 onnate Tpyaa pa-
60THUKOBY, a Takxke «KONEKTUBHbIN [OroBOpP», Hanpas/ieHHbIe He TO/bKO
Ha MaTepuanbHOe CTUMYNUPOBaHWE, HO W Ha MNpefoCTaBNeHWe [ONOJHU-
Te/bHbIX COLMA/IbHBIX JIbFOT, FapaHTWIA 3aHATOCTU 1 6E30MaCHbLIX YCI0BUIA
TpyAa.

3apaboTHas nnata CneumasmcToB, UHXEHEPHO-TEXHUYECKUX PaboTHU-
KOB M CNy)XalluX yCTaHaB/MBAeTCsA MO Tapu(HOI CETKE, C y4eTOM YPOBHS
00pa30BaHNsA, CM0XHOCTU BbIMOMHAEMOA paboTbl M cTaxa. TapugHble
OK/afbl APYryX KaTeropuii ynpasieHYecKnx paboTHUKOB PacCcUMTbIBAKOTCA
MCXOLA 13 NPOLEHTA OT OK/Maja PYKOBOAMTENSA UMW TNaBHOTO CreLuanncTa,
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B0 Ha OCHOBe TapudHOI CTaBKM MepBoro paspsga unv 0,46 % 6a3oBoii
BE/IMUYNHbI, YCTAHOB/IEHHOW NpaBuTeNLCTBOM Pecny6nmku benapyce.

[LvipekTop npesnpusTs UMeeT NpaBo YCTaHaB/NBATb MOBbILUEHHbIE Ta-
puHble oknagbl — Ao 500 % — C Yy4eTOM CMOXHOCTW, OTBETCTBEHHOCTH,
KBa/IMUKaLumm 1 BKnaga B 3pHeKTUBHOCTb PaboThl NpeanpuaTus. Pasmep
OK/Maf0B aAMUHUCTPATMBHO-YNPABNEHYECKOIO NepcoHana paccyUnTLIBaeTCs
0T 6a30BOro OKnafa pykosoamTens — B pasmepe 80 %.

KoHTpakTHas (hopma Halima npefycMaTpyBaeT BO3MOXHOCTb MOBbILLIE-
HUS TapudpHbIX CTaBOK (0KNaaoB) Ao 50 %, npu 3TOM He MeHee NOOBUHbI
3TOlW HagbaBKM [OMKHO GbiTb 06YCNOBEHO BbICOKOMPOW3BOAUTE/bHLIM W
KayeCcTBEHHbIM TPYAOM.

Pa3mep HagbaBKM 3a NPOAOMKMTENLHOCTb HEMPEPbLIBHOW PaboThbl Npea-
CTaB/ieH B Tabn. 1.

Ta6nunuya 1. Hag6aBku 3a NpoI0/KHTELHOCTH HENPEPHIBHO PpadoThI

MpOACIKUTENBHOCTb HEMPEPLIBHOMO
P ACTa)Ka paGoThI B mpgc?m Pasmep Haj6aBoK, %
OT1 1 a05 ner 3
OT15 g0 10 net 10
Ot 10 go 15 net 15
Csblwe 15 et 20

Ha npeanpuaTum npeAycMOTPeHbI CleaytoLme BUAbI onnar:

—3a COBMELLEHNe Mpodieccuini  UANM  UCMONHEHNE  06s3aHHOCTEN
BPEMEHHO OTCYTCTBYHOLMNX PaGOTHIKOB;

— 3a paboTy B CBEPXYPOUHOE BPEMS, B BbIXOAHbIE U MPa3fHUYHbIE [HW;
3a BpefiHble YCNOBUS TPYAa;

— 3a pasfeneHune paboyero AHs Ha YacTu.

MpemupoBaHKe yrnpaBieHYeCKMX PabOTHMKOB OCYLLECTBASETCA MO pe-
3ynbTaTamM (WMHAHCOBO-XO03SICTBEHHON AeATenbHOCTWM. OCHOBHbIE MOKa3a-
Tenu 1 pasmepbl NpeMuiA NpeAcTaBneHbl B Tabs. 2.

Ta6nuua 2. lIpemuposanue pykosoauteieii PYII «Yuxo3 BICXA»

HavmeHoBaHve nokasaTens Pasmep npemun B %
BbinonHeHve 3agaHns no npubbinv OT peannsauum 10
npoayKumm (ToBapos, paboT, ycnyr)
BbINonHeHVe 3aaHns Mo YMCTO NprbbIIn 10
BbInonHeHwe LieneBbIX NoKasaTeneii no aHeprocoepe-
XKEHWI0, YBENMYEHUIO 1CMO/b30BAHNSA MECTHbIX BUO0B 20
TOM/MBa
BbINonHeHNe 3a/jaHns N0 BaOBOW NpoAyKLUUM 20
BbInonHeHve 3aaHna No peHTabenbHOCTW NPOAaX 20
BbInonHeHve 3aaHns No 06beMam peanusaumm 20
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[MoMVMO MepeyncrieHHbIX, B OpraHn3aumMmn Takxe npyMeHsaoTea 1 apy-
rve BuAbl NPeMmpoBaHus paboTHUKOB. B PYTT «Yuxo3 BI'CXA» npumMeHs-
€TCA KOMOMHMPOBaHHbIA MNOAX0A K onnaTe TpyAa, CoueTatoLnii TapuHyto
N COENbHYI0 CUCTEMbI C MPeMUpPOBaHMEM. 3TO NO3BOJISET YYUTbIBATL Kak
0COBEHHOCTM CeNIbCKOXO3ANCTBEHHOMO MPOM3BOACTBA, TakK U 3afayun y4eb-
HO-Hay4HOIi AeATENbHOCTMW.

MpesnpusaTue CoBMELLaET NPOM3BOLACTBEHHYIO [eATe/lbHOCTb € 06pa3o-
BaTe/NbHOM 1 Hay4HOl, MO3TOMY MOTMBALMA NepcoHana CTPOUTCS Ha coue-
TaHUW MaTepuanbHbIX U HeMaTepuanbHbIX CTUMY/IOB.

PaccMOTpUM B3aMOCBA3b OM/aThl TPyAa C NPOU3BOAUTENIbHOCTLIO TPY-
[a B anHammke 2022-2024 rr. (tabn. 3).

Ta6nuya 3. lnHaMuKa OIJIaThl M NPOU3BOUTENbHOCTH Tpyaa (2022-2024 rr.)

loabl 2024 .
K
2022 2023 2024 |2022r.,
%

MNokasartenn

CTOMMOCTb BasioBO MPOAYKLMWW CENbCKOXO3AA-
CTBEHHOr0 NPOU3BOACTBA Ha OAHOro paboTHMKa 75,3 95,0 96,8 128,6
Ce/bCKOro X034MCTBa, ThiC. pyo.

CpegHerofosas onnata Tpyfa OfHOro paboTHu-
Ka CeNbCKOX03ANCTBEHHOr0 NPOU3BOACTBA, ThIC. 15,2 18,2 22,5 148,3
pyo.

CTOMMOCTb  BasioBOM MPOAYKUMM HAa OAHOrO
pab0THWKa annapaTta ynpasneHus, Tbic. pyb.
CpepHerogosas onnata Tpyga paboTHMKOB an-
naparta ynpasneHus, Tbic. py6.

1172,7 1533,0 | 1510,0 | 128,8

253 36,0 36,8 1453

Kak BugHo 13 1abn. 3, B 2024 r. HabntogaeTcs 60nee BbICOKME TeMMbI
pocTa 3apaboTHOM NnaTbl MO CPaBHEHUIO C POCTOM MPOM3BOAWUTENLHOCTM
TpyAda B 06emx KaTeropusx paboTHUKOB. Hanpumep, Npu yBenmyeHWu npo-
M3BOAUTENBHOCTY TPyZa CenbXo3paboTHMKa Ha 28,6 %, 3apaboTHas narta
Bo3pocna Ha 48,3 %. AHanornyHas KapTrHa HabnhaeTcs v B ynpas/eHye-
CKOM annapare.

HecmoTps Ha cyLlecTBylOLWYy0 cuctemy motmsBaunyn B PYTT «Yuxos
BIrCXAw, BbISIB/EHbI CNeAyHOLLMe HeJOCTATKN:

— ocnabnieHa NPAMas CBA3b MeXAy POCTOM MPOU3BOAUTENIBHOCTY TPYaa
1 YpPOBHEM ONnnathbl TpyAa paboTHUKOB;

— Mepbl  CTUMY/NMPOBaHWA HEAOCTATOYHO YYUTbLIBAKOT  COLMASbHO-
MCMXO0NOrnyYecKme NOTPeOHOCTY PabOTHUKOB;

— TpaguLMOHHble (hopmbl HematepuasbHOro rnooLLpeHns
(NpesocTaBnieHvie XuWnbs, NYTEBOK U T. 4.) NepedaHbl B BefjeHVe COLManbHO
cthepsbl, a VHbIe (JOCKW MOYETa, rpamoThl) YTPaTUIN aKTyaslbHOCTb.
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[N noBbIleHNs 3PPEKTUBHOCTM CUCTEMBI MOTUBALUWN PEKOMEHAYET-
CA: YCU/IUTbL B3aMMOCBA3b MeXay pesy/nbTaTamyi TpyAa U BO3HArpakaeHu-
eM, a TaKXXe pa3BuMBaTb COBPEMEHHbIE POPMbI HEMATEPUANIbHOTO CTUMYIN-
poBaHuA.

TakuM 06pa3om, MOTMBALMA ABNAETCA K/KOUEBBLIM 3/IEMEHTOM CUCTEMBI
ynpaefieHns NepcoHasIoM 1 NPy rpaMoTHOM MPUMEHEHUN Pa3NYHBIX POPM
MaTepuanbHOro U HeMaTepuanbHOro CTUMYIMPOBaHUA GyaeT cnocobCTBO-
BaTb MOBbILEHNIO MPOM3BOAMTENLHOCT TPyda B NHO6OW OpraHusaumu,
BK/ItOYaa PYTT «Yuxo3 BT CXA».
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