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B cratee mpencraBieHbl OCHOBHBIE PE3yJIbTaThl KAOWHETHOTO MapKETHHTOBOTO HCCIIEIOBa-
HUS PBIHKA MSCHOW OTpAaciiv, UCCIIECAOBAHMS CYIIECTBYIOIMX PHIHOYHBIX MMO3UIUH MPOIYKIHH, pe-
anu3yemoit o ToBapHbIM 3HaKOM OAQO «Cryrkuii MsICOKOMOMHATY, pa3paboTaH MPOEKT peOpeH-
JMHTa TPOAYKIMU TPEANPHUATHS, a TAKXKEe peKIaMHas KaMIIaHUs MO MPOJABHKEHHIO YCOBEpIICH-
CTBOBaHHOW MapKH Ha MOTPEOUTEIIHCKOM PBHIHKE.

Kiao eB e cioBa: OpeHnuHr, peiHOK MsicHOH oTpaciu, OAO «Cnyukuii MsicOkoMOUHaT,
TOBapHasi MapKa, JOTOTHII, PeKJIaMHAast KaMITaHHsI, IPO/IBIKCHHE.

BBene e

B nocnennee BpeMs 3HaUMTEIBLHO BO3POC MHTEpeC K OpeHauHry B mupe. 1 ato
HE SIBJIAETCS CIy4ailHbIM. B yCIOBUSX YCIO0KHEHHUS PHIHKOB, YCUIICHUS] KOHKYPEHIIUH
MOKYIIATEJISIM CTAaHOBUTCS CJIOKHO Pa3o0paThCsi B OTPOMHOM MHOTO00pa3uu IMOXO-
KHUX TOBapoB. Eciiu paHbIlie TOBaphl OTIMYAIUCH 1O (DYHKIIMOHATBLHBIM CBONCTBAM U
TEXHOJIOTHSIM TTPOU3BOJICTBA, TO TEMEPh CIOCOOOM U PEepeHIINPOBAHNS CTAHOBUTCS
Opena. B naHHBIX yCIIOBUSX M3yueHHe OpeHIMHra KaK KOMILIEKCHON MapKETUHTOBOM
CUCTEMBI, CIIOCOOHOMN J1aTh MPEANPUITHIO JOTIOTHUTEIHFHOE KOHKYPEHTHOE MPEUMY-
IIECTBO, MPEACTABISIETCS] OCOOCHHO BaXKHBIM U aKTyaJIbHBIM HE TOJBKO 32 PyOeKoM,
HOo u B PecniyOnuke bemapycs [1].

BbpeHnsl momoraroT npou3BOAUTENSIM UHOOPMHUPOBATH MOTpedbuteneir 06 OCHO-
BOITOJIATAIOIIUX IIEHHOCTSIX CBOMX TOBAPOB, MPUJAIOT OU3HECY YCTOMYMBOCTD 3a CUET
MO/JICPKKU JIOSTIbHO HACTPOCHHBIX KIMEHTOB. J{nsi moTpebuteneir OpeHy — 3anor
CHIDKEHMSI PHIHOYHOW HEONPEACICHHOCTH U IKOHOMUU BPEMEHH Ha MPUHATHE pelle-
HHS O TOW MJIM MHOU MOKYyTKE [2].
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Oc oB asg ac b

O6bexTom uccnenoBanus ctan OAO «Cnynkuii MsSCOKOMOWHAT» — OJHO W3
cTapedmx MmsconepepadareiBaroniux npeanpustuii Pecnyonuku benapycs, cnernua-
JU3UPYIOLIEECs Ha MPOU3BOJCTBE MACA U MSICHBIX MONypabpuKaToB, KOJOACHBIX U3-
JEJIAN, KOITYEHOCTEMN, MACHBIX KOHCEPBOB U MEJTbMEHEN.

[Ipenmerom uccnenoBanus sBISIIOTCS Xapakrepuctuku Openna OAO «Crnyukuit
MSICOKOMOWHATY» U OCOOEHHOCTH €T0 MPOIBUKEHUSI.

OAO «Cnynkunii MICOKOMOMHAT» OTHOCUTCS K YUCITY CTapEUIINX MPEANPUATUI
MsiconepepabaThIBarolIel OTpaciau npombiluieHHocTH PecnyOnuku benapych, BbI-
nyckaroui 6onee 350 HauMeHOBaHUN MICHOM mpoaykiuu. CpeaHecnucoyHas Yuc-
JIEHHOCTh nepcoHana npeanpusatus B 2022 r. coctaBuia 1023 yenoseka, a cpegHeme-
csiuHas 3apaboTHas miata — 1292 py6. [IpoekTHas MOITHOCTh MsiIcCOKOMOMHaTa — 61 T
MsiCa B CMEHY.

[TpousBoacTBo Msica u cyonpoayktoB B 2022 r. cocraBmwio 20716,6 1, mpous-
BOJACTBO KojOacHbIX wuznenuit — 3691,6 T, mpousBoacTBO monydaOpuKaToB —
5022,6 T, mpou3BOACTBO KOHCEPBOB — 1253,5 Ty, MpOM3BOACTBO KUPOB MUILEBHIX —
874,9 1, mpousBojicTBO WIKYp — 1519,0 T. m1.

[IpousBoacTBo Msica u cyonpoaykroB B 2022 r. coctaBuiio 126445,5 Teic. pyo.,
MIPOM3BOJICTBO KOJIOACHBIX u3Aenuil — 259951 Thic. py0., mpous3BoaAcTBO Noaydadpu-
KatoB — 47238,6 ThIC. py0., MPOU3BOICTBO KOHCEPBOB — 3163,4 ThIC. py0., IPOU3BOA-
CTBO HUPOB MUIIEBBIX — 947,2 ThIC. py0., MpOU3BOACTBO MIKYp — 1471,5 ThIC. pYO.

OcHOBHOI MOTpeOUTENh MPOAYKIMHU NPEANPUATUS — HaceleHrne MUuHCKoU 00-
nactu. [Ipoaykuus 1uisi peanu3anuy NOCTaBIAETCsS OOJbIIEH YaCThIO Yepe3 KpyIHbIe
TOProBbl€ CETH, OpraHu3aluu o0anoTpedcoro3a, cucreMy obdbmenura, UIT u ap. mo-
TpeduTee Mo 3assBKaM TOProBbIX 00BEKTOB, a TAKKe (GPUPMEHHYIO CETb.

OCHOBHYIO JI0JIt0 3KCHOPTHBIX OTIPY30K COCTaBIIIET MSICO TOBSIAMHBI HA KOCTH
40,1 % ot obuiero oobeMa SKCIOPTUPYEMON NPOoAYyKIuH, nonydadpukarsl — 37,5 %,
xup numeBoit — 14,5 %, 6mounoe msco — 5,1 %, npouee (cyonpoaykTer) — 2,6 %,
koHcepsbl — 0,1 %.

Breipyuka oT peanuszauud MpoAayKIuu, padbot, yciayr B 2022 1. cocraBuia
162221 TtrIC. py0., cebecToMMOCTh peanu3oBaHHOM mpoaykiuu — 131736 ThIC. pyo.,
npuObLIb OT peann3aluuu NpoayKuuu — 12465 Teic. py0., uncras npubbsuis — -14683
THIC. py0., peHTabensHOCTh mpofax — 7,7 %.

OAO «Cnyukuii MsICOKOMOWHAT», XOTh M JIaBHO paOOTaeT Ha PhIHKE, HO BCE
PaBHO 3aMHTEPECOBAH B TOM, YTOOBI MMOKYIKH COBEPILATIUCH Yallle U peryisipHee, ac-
COPTUMEHT ObLI OoJsiee pa3HOOOpa3HbIi. OCHOBHOM 3a7aueil MapKETUHTOBOM CITY>KOBI
ABJISIETCS] BBIBEJCHUE HA PHIHOK HOBBIX TOBApOB, 00OECIEUECHUE UX HAYaJIbHBIX U IO-
BTOPHBIX MPOJAX M 3aBOCBAHUE JOJU PbIHKA, a TaKXKe MPOJIBUIKEHHUE TOBAPOB, YiKE
BBINYCKAIOIIUXCS TAHHBIM MPEANPUSITHEM.

Jlist pa3paboTKKU MPOEKTa COBEPUICHCTBOBAHUS JAESITEIBHOCTH MSICOKOMOMHATA
HaM{ ObLJ BBIIIOJIHEHO MCCIIEIOBAHUE OTPACIEBOrO PhIHKA. AHAJIN3 PHIHKA MSCHOM
OTpaCIIU MOKa3aJl, YTO EMKOCTh PbIHKA MsCA U MSCOMIPOAYKTOB pacteT u B 2021 r. co-
craBmwia 952,9 Teic. T, s3kcnopt — 399,7 ThIC. T, UMIOPT — 64,7 ThIC. T, HAUOONBIINI
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00bEeM MPOU3BOJCTBA MSCHON TMPOAYKIIMHM B cpelHeM 3a 3 roja ObUT B JieKadpe
2020 r., u coctaBun 95,4 TeiCc. T, @ HaUMEHLIINK ObLT B Hioye 2019 r. U cocTaBuiI
73,4 teIC. T [3,4, 5].

B 2021 r. no cpaBHenuto ¢ 2017 1. eHbI HA MACHBIE U3/I€TUS 3HAUUTEIIBHO yBeE-
JUYIINACH ¢ yueToM uHsuu. be3 ydera nHQISIIY B 10JIJIaApOBOM BBIPAKEHUH T1e-
HbI Ha MPOAYKINIO CHU3WINCh. Hanbosbiiee CHUKEHNE TIEHBI OTMEYAETCSI Ha TaKHue
BU/JIbI MSICOIIPOYKTOB, KaK CBUHUHA (KpOME€ OECKOCTHOTO MsICa) U KoJibaca MOJIyKOTI-
YeHasl BBICIIEro copra [6].

CocTosiHue pbIHKa MSICHOW npoaykiuu 3a nepuoj ¢ 2017 mo 2020 r. mo3BoJisieT
0XapaKTEePU30BaTh PHIHOK KAaK PACTYIIMH W JOCTATOYHO MEPCHEKTUBHBIN. M3mepen-
HbIE KOJIMYECTBEHHBIC MTApaMETPhl, a CTPYKTYpa MPOU3BOCTBA B pa3pe3e BUIOB MsiC-
HOM MpOAYKIMU U 1O objacTsaMm bemapycu, peHTabenbHOCTh TPOU3BOJICTBA MSICHOM
MPOJIYKIIUH, UHJIEKChI CE30HHOCTH MPOM3BOJICTBA CBUACTEIBCTBYIOT 00 3KOHOMUYE-
CKOM MPUBJIEKATEIILHOCTH OTpacieBoro poeiHka. [loatomy CiaynikoMy MICOKOMOUHATY
PEKOMEHIyeTCs BMECTO AWBEpCUUKAINKM HANpaBJICHW OW3HECAa WCIOJIb30BATh
CTPAaTEeTUI0 WHTCHCU(PUKAIUM MapKETHHTOBOM NESITEIbHOCTH, BKJIIOYAs AKTHBHOE
MCIIOJIh30BaHNE OPCH INHTA.

Ha ocHoBe pe3ynpTaTOB MPOBEIEHHOTO MApKETUHTOBOTO HMCCIEIOBAHUS OBLIN
pa3paboTaHbl HECKOJIBKO BApPUAHTOB KApPT MO3UITMOHUPOBAHUS OTACIBHBIX MSICOKOM-
ounatoB PecnyOimku benmapych, BBICTYMAOMUX MPSMBIMA KOHKYPEHTAMU Ha CyIIe-
CTBYIOIIUX M IMOTEHIIUATBHBIX 1IEJIEBBIX CETMEHTax pbiHKa CITyIIKOTO MSICOKOMOHMHATA.

[Tozumusa OAO «Cayukuii MICOKOMOMHAT)» IO COOTHOIICHHUIO IIEHBI M BKYycCa
KOJIOACHBIX M3JEUN JOCTATOYHO BBITOJHAS IS MAPOUYHOW MU KOMMYHHUKAIMOHHOM
MOJIMTUKH; TI0 COOTHOIIICHHIO IIEHBI U HATYPaJIbHOCTH KOJIOACHBIX U3JEIUI OlleHHUBA-
€TCsA KakK BIIOJIHE MOAXOAAIIast JjIsi WHTeHCHU(UKAIMA MAapKETHHTOBOW MOJUTHKH,
aHaJiM3 COOTHOIIECHHMS BKyCa M HATYpaJlbHOCTH KOJIOACHBIX M3JEIUN IMOKa3bIBACT
HaJU4YUe XOPOIIMUX PHIHOYHBIX MO3UIMK y TOBApHOrO MOPThENs sl aKTUBHOTO
OpeHIuHTa IPOIYKITUY MPEATPUSITHS; IO COOTHOIIICHUIO IIEHBI, BKyCa U HATypabHO-
CTU MPEINPUATHIO HYKHO CTPEMHUTHCS K YIYUYIIEHHIO BKyCa U MAaKCUMallbHOMY CO-
Jep>KaHUI0 HATYpaJbHbIX UHIPEIUECHTOB.

BrinosHeHHBI aHAIW3 CYHIECTBYIOIIETO IMO3UIIMOHUPOBAHUSI TPOTYKIIMHU
OAO «Cnyukuii MSICOKOMOMHAT) TMOKA3bIBAET, YTO B HACTOSIIIIMA MOMEHT UMEIOTCS
XOpOIIIAE YCIOBHUS /I COBEPIICHCTBOBAHMS MAapOYHOTO TOPTGHENsS W TMOBBINICHUS
MHTEHCUBHOCTH KOMMYHHUKAIIMOHHOM TMOJJAEPKKHA BBIBOJA HAa PHIHOK OOHOBJICHHOTO
BapHUaHTa TOBAPHOT'O 3HAKA, MICHTU(MUIIMPYIOIIETO OCHOBHYIO TOBAPHYIO KaTErOPUI0
MPOYKIIUU TPEANPUATHS — KOJIOACHBIE U3ICIIHS.

[Ipoananu3upoBaB JIOTOTHUIBI OEIOPYCCKUX MSCOKOMOMHATOB, MOKHO BBIfIe-
JIUTH OOIIME XapaKTEPUCTUKHU YJIaYHOTO JIOTOTUIIA, @ UMEHHO: OH JIOJDKEH ObITh MH-
HUMAJIUCTUYHBIM, TIPOCTHIM B M300paKEHUH, JIETKO 3alIOMUHAEMBIM, YUTAOETIHHBIM,
COBPEMEHHBIM, Y3HaBA€MbIM aCCOLIMUPOBATLCSA C MSICHOM OTpaCibl0, OTpaKaTh MHC-
CHUIO U [IEHHOCTH MPEAIPUSITHUS.

Ha ceromnsimanii nenp morotunt OAO «Ciykuii MICOKOMOWHATY BBITIISAUT
YCTapeBIINM, HETPUBIICKATEIbHBIM, HEY3HABACMBIM CpPEIU TOTPEOUTENCH MSICHOM
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npoaykiuu. [lostomy Hamu ObLT pa3paOOTaH CBOM BapHaHT JIOTOTUIIA Ha OCHOBE
MIPOBEJICHHOTO aHAINW3a U, OTTAIKUBASICh OT MUCCHUU WM IIEHHOCTEH MSCOKOMOWHATA,
TaK)Xe MOATOTOBJICH OpEeHI0YK, OCHOBHOM JIMHUEW KOTOPOTO SIBISIETCS TPaIUIIMOH-
HOCTb, @ UMEHHO OopHaMeHT Ciyukux mosicoB. JlaHHasi BU3yalibHasi KOHIIENIUS pac-
MU(GPOBBIBAET MECTOTIONOXKEHHE OEIOPYCCKOTO TMPOU3BOAUTEINS, JTOMOJIHUTEIHHO
MMOJJHUMAET MEHTAIIBHYIO MTO3ULHUI0 TOBAPHON MAPKHU.

CAYLIKUY MACOKOMBMHAT CAYLKMiA MACOKOMBUHAT CAYUKMiA MACOKOMBUHAT

Puc. 1. Pazpaborannsiit Bapuant jorotuna s OAO «Cnynkuii MicCOKOMOUHAT

Papwopexnama BeicTaBka
MoBbILLEHNE Pa6Gora Hag Aerycrauuna
z y3HaBaemMocTH T3 penyTauuei npoayKunmn
NpuBneyenne
BHUMaHWA Monyuyenwne
notpe6uTenei o6paTHoii cBA3M OT
noTpeéutenein
CM¢<
L)
*,
*

WNzyueHune
KOHKYpPeHTOoB

YeBenunueHne cnpoca Cayuxmin MacokomBuHaT
Ha npogyKuuio

AononHuTensHoe
WHpopmupoBanne uHdopMupoBaHMe o
06 akumnax npoayKuun

Pexnama B mecTax ¢\/ k

npopgax

WHdopmupoBaHue o
HOBMHKaX

SMM

Puc. 2. PexinamHas kaMnaHus JJI IPOABUIKCHU ST HOBOT'O JIOT'OTHUIIA

Hamu paspaborana crienualibHasl peKJIaMHas KaMITaHWUs 110 PEOPEHIUHTY WU
POABM)XCHUIO OOHOBJICHHOM TOBapHOW MapKH, KOTOpasi CIOCOOHA TOHECTH U 3aKpe-
IUTH B TOJIOBE Y IOTpeOHTENCH HOBOE 3ByUaHne U 0(hopMIICHHE.

Jnst moctrxkeHus: HanOousbiied (PPEKTUBHOCTH OT PEKIAMHOW KaMITaHWHM B
TaHHOW cuTyanuu OyAeT IesiecooOpa3HO HCIOIh30BaTh Pa3IMYHBIE CPEICTBA pac-
MPOCTPAHEHUs pEKJIaMbl: paJuopeKiiamMa, 3aTpaTbl Ha KOTOPYIO COCTaBSIT —
18209 py6., HapykHas pekinama — 14534 py0., BeicTaBka — 12524 py0., mpoaBrmKeHne
B MecTax npojax — 8450 py6. u SMM (tabnuia).
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CymMmap epacxoa  apekjaM Yy Kam a 10, pyo.

Bun pexiambl 3arpatsl, pyo.
Pangmnopekiama 18209,00
BricraBka 12524,55
Hapy>xHas pexiaama 14534,00
Pexama B MecTax mpogax 8450,00
Hroro... 53717,55

3akiaio e e

[IpennoxxeHHbI HAMU MPOEKT COBEPIIECHCTBOBAHUS OpEHJIMHTa MPEANpUSTHS,
KOTOPBIM BKJIFOYaeT OOOCHOBAHME IMO3UIIMOHUPOBAHUS MPOIYKIIMHM MPEATPUSITHS,
pa3paboTKy HOBOTO JIOTOTHIA U OpeHaAOyKa MpeanpusiTus, GOpMUPOBAHUS PEKIIaM-
HOM KaMIIaHUU MO MPOJBIKEHUIO TOBAPHOW MapKH MO3BOJIMT JOCTHYb Y MOKyMaTe-
Jeil BOSHUKHOBEHUS 3(P¢eKTa y3HABaHUS U MPHUIIOMUHAHUS TOBAPHOW MAapKH, COOT-
BeTCTBYIOI]_Ieﬁ CTCIICHU I/IH(i)OpMI/IpOBaHHOCTI/I (0] HpOI[YI(HI/II/I, ITOJIOKHUTCIIBHOI'O UMU-
JKa TPOU3BOAMTENS, HEOOXOIUMOCTh B MPUOOPETEHUH U YBEIMUYEHHUE CIIpoca Ha
HpOI[yKI_II/IIO, a TaKXEC anBnequHe HOBEBIX U OI[HOBpeMeHHO ynepmaHHe NUMCHOIINX -
csl MOTpeOuTeNeld, U TeM CaMbIM IMPHUBEAET K YBEJIWYCHHUIO BBIPYYKH M MPUOBLIN
IpEANPUATHS.
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RESEARCH OF BRANDING IN THE PRACTICE OF MARKETING
ACTIVITIES OF JSC "SLUTSK MEAT PROCESSING PLANT"
AND DEVELOPMENT OF MEASURES FOR ITS IMPROVEMENT
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The article presents the main results of desk marketing research of the meat industry market, re-
search of existing market positions of products sold under the trademark of JSC "Slutsk Meat Pro-
cessing Plant”, a project of re-rendering of the company's products, as well as an advertising cam-
paign to promote the improved brand in the consumer market.

Keywords: branding, meat industry market, JSC "Slutsk Meat Processing Plant", trademark,
logo, advertising campaign, promotion.
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