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KOmopas. no3eoisem KOMNAEKCHO oye- allows for a comprehensive assessment of
HUMb YyCmouuuenlil (COaIaHCUpOBAHHbIL) the sustainable (balanced) growth of ag-
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Hell u HewHell cpeobl. Buissnenvl maxcu- and external environment. The maximum
MAbHbIE B03MONCHOCHU POCMA YCMOU- opportunities for sustainable (balanced)
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Beenenue. Ha faHHOM 3Tane nepexof K yCTOWYMBOMY PasBUTUIO O3Ha-
YyaeT co3faHue cbanaHCMPOBaHHON CUCTEMbI, COYETarOLLE COoLManbHYHO
CrpaBes/IMBOCTb, 3KOMOrMYECKyH) 6e30MacHOCTb M 3KOHOMUYECKYHD 3d-
(heKTUBHOCTb. OCHOBHbIE TPE6OBaHWS YCTONUYMBOrO Pa3BUTUA NPeLNpUATIS
cnegytoLyue:

— onpefenieHne Lenn, MUCCUW W CTpPaTernn NpesnpusTUs B NPOMbILL-
NEHHOM CEKTOpe 3KOHOMMKW pecny6iuku;

— cobnoaeHVe MHTEPECOB roCyAapcTea, rpaXxaaH 1 TPYLA0BOrO KOsek-
TVBa NPV JOCTMKEHUW LMW 1 BbIMOSIHEHWI MUCCUW NPeSNpUATUS;

— MPUYMHOXXEHWE MMYLLECTBEHHOTO MOTEHLMaNA NPeANPUATUS;

— pauMOoHanbHOe UCMOMb30BaHWe MaTepuaibHbIX, TPYA0BLIX W (IUMHAH-
COBbIX PECYpCOB;

— pasBuTVe MpoLiecca NPOM3BOACTBA U BbIMYCK KOHKYPEHTOCMOCO6HOM
npoAyKuun;

— CO3JaHue coumabHbIX YCNOBUIA 415 TPYA0BOIO KOMNEKTUBA,;

— pasBMTME UHHOBALMOHHbLIX TEXHOIOrMiA NPOM3BOACTBEHHOTO MPOLLEC-
ca;

— obecneyeHne NpuUObINBHOCTW, (BMHAHCOBOIA YCTOMYMBOCTM W MnaTe-
YKECMOCOBHOCTY NPeAnpUATUS;

— CO06MofeHNe 3KOMOTMYECKUX HOPM W Mpasws, CMocO6CTBYHOLLMX
0XpaHe OKpy>KatoLLeit cpeabl;

— OLEHKa U MOHUTOPUHI 3KOHOMMWYECKOW 3(hheKTMBHOCTM 1 pe3y/bTa-
TUBHOCTM [eATENbHOCTM OpraHn3aLmii.

AeKTNBHOE CTpaTErMyeckoe YMpaBfieHWe YCTOMYMBLIM Pa3BUTUEM
TpebyeT (hOpMUPOBaHMS COOTBETCTBYHOLLUE CUCTEMbl MOKasaTenein pes-
TEeNbHOCTW OpraHu3aLmm, KoTopas Jo/mkHa 6biTh HanpassieHa Ha onpegene-
HWe COOTBETCTBMSI TEKYLUMX WHAWKATOPOB (DYHKLMOHMPOBAHUA LENEBbIM
OpVieHTMpaM YCTOMYMBOTO Pa3BUTMS U UAEHTUMKALMIO «MPOGIEMHBIX
30H», TPebyHLMX HeMeLEHHOr0 YrpaB/eHYeCKOro BMeLLaTeNbCTBa M
KOPPEKTUPOBKY feaTensHocTy [1-4].

AHaau3 ucTounuKkoB. B KauecTBe KpUTepusi OLEHKU YCTONYMBONO pas-
BUTUS NPeANpUATUS paccMaTpMBalOT Takue MoKasaTenu, Kak [JOCTUDKEHWe
YCTOWYMBBIX TEMMOB 3KOHOMMWYECKOrO POCTa OCHOBHOIO BuAa AeATeNbHO-
CTW NpeanpuATUs, NoayYeHne NPUGLINK, JOCTAaTOYHON Ana caMoMHaHCK-
pOBaHWst 3KOHOMUYECKOTO PasBUTUSA 1 0becreveHns eé yCTOYMBOro pocTa
B AvHamuke. OfHAKO, B HaCTOSLLMIA MepuoA Hapsgy C uHTepecamu cob6-
CTBEHHUKOB U MHBECTOPOB, TakXKe HEOOXOAVMMO YUUTHIBATL MHTEPECH! pas-
JINYHbBIX 3aMHTEPECOBAHHbIX CTOPOHbI (MU CTelikxongepoB). CTeikxonaep
(3aMHTepecoBaHHast rpynna) — 3To 06LHOCTb UK MHAMBWA, KOTOPbIE CMO-
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COOHbI LiefleHanpaB/ieHHO 0Ka3blBaTb BO3AENCTBME Ha pe3ynbTaTbl AedTeb-
HOCTV NPeanpusaTUA Kak B KPaTKOCPOYHOW, TaK W B JOATOCPOYHOW nep-
CMEeKTUBE, MO0 caMn NOABeprakTCs BO3AECTBUIO.

OCHOBbIBasACb Ha JAHHOM OMNpeAeneHnn 1 PYKOBOACTBYACH UAEAMU, MO-
NOXXEHHbIMW B OCHOBY CTEWKXOMLEPCKOro Moaxofa, ChopMy/MpoBaHbl
K/HOUEBbIe MONOXEHMSI CTeKXonaepckoin ctommoctn [5]. Bo-nepsbliX,
CTeliKX0MAepcKas CTOMMOCTb MpeAcTaBiseT coO0i MapXXMHaNbHYIO Bewn-
YMHY, MPeACTaBNAOWYH COO0A M3MEHEHME CyOBLEKTMBHOIO BOCTIPUSATHUS
BO3AENCTBMSA GM3Heca KOHKPETHbIM CTEKXON4epoM. ITO U3MEHEHME OT-
CUNTLIBAETCA OT 6a30BOr0 COCTOSHUSA, XKENaeMoro CTeiikxo/ngepoM B Bufe
MAeaNbHOro A8 Hero cocTtosHWs 6usHeca. Mpu 3ToM 6a30BOe COCTOSHME
onpefenseTca KaxabliM CTENKXO04epoOM CyObEKTMBHO U OCHOBAHO Ha €ero
npeacTaBieHnn 06 0XXNaaemMbIX BbIrogax.

Bo-BTOpbIX, CTeKX0n4epcKas CTOMMOCTb He M3MEepPSEeTCa MOHETapHbIM
(M NHBIM) N3MepuTeNeM, POPMUPYETCS B pey/ibTaTe arpermpoBaHms uUs-
MEHEHNs CYyOBLEKTMBHBIX OTHOLUEHWI (BbIBEAEHHbIX B pe3y/bTaTe paHXu-
pOBaHUA MPUBMEKATENILHOCTW Pa3MYHbIX COCTOSIHWIA GM3Heca) CTelKXon-
[epa K U3MeHeHUsM O613Heca (CTENKX0Aepckas CTOMMOCTb SIB/ISIETCA Kaue-
CTBEHHbIM MoKa3aTenem).

B-TpeTbUXx, CTENKXONAepbl 06beANHATCA B (DYHKLMOHa/IbHO 04HOPOA-
Hble rpynnbl, MO (hakTy Takue Fpynnbl He Bcerfja MpeAcTaBnsloT coboii
MCUXOMOTMYECKN OfHOPOAHbIE OpraHv3oBaHHble rpynnbl. O6beguHEHME
CTEKXO/AEPOB B FPynMbl HEOOX0AMMO ANS YA06CTBA aHanm3a, B TO BpeMs
Kak BHYTPW FpynMbl BOCAPUATUSA, OLEHKW U CY)XXAeHMS hopMmnpytoTcs Bce-
rga Ha WHAVMBUZYaNbHOM YpPOBHE, TO €CTb (JOPMMPOBaHWE CTENKXonaep-
CKO CTOMMOCTU NPOMCXOAUT HA YPOBHE KOHKPETHOIO MHAMBUAA.

[nsa onpegeneHnst 3Ha4YMMOCTU CTEMKXO/LEPOB MOXHO MCMO/b30BaTh
mogens Mwutuyenna-Arne-Byga [6], B KOTOpOI BblAENEHblI TPU OCHOBHbIX
thakTopa, OMpPefeNtoWMX CUy BO3MOXHOIO BO3AENCTBUA OMNpeaeneHHOM
rpynnbl CTEKXO/4epoB Ha [AeATeNbHOCTb KOMMaHuW. K HUM OTHOCATCS:
Bnactb  (power), 3aKkoOHHOCTb/nerutumHocTb  (legitimacy) u  cpou-
HOCTb/6e30TnaratelbHOCTbL TpeboBaHuii (urgency) cTelikxongepoB. Cuna
MPOSIBNEHNST KaXXA0ro M3 Tpex (DakTopoB B OMpPeAeNeHHON rpynne cTelik-
XO/IEPOB He ABNSETCS MOCTOSHHOM U MOXKET YCWUAMBATLCS, YMEHbLLIATLCA
WM NOJTHOCTBIO MCYE3aTb C TEYEHWEM BPEMEHU. B 3aBMCMOCTM OT KOM6GU-
HaLWin BO3LEVCTBMS TPEX Ha3BaHHbLIX (HaKTOPOB BbIAENAKT CEMb KaTeropui
CTEeKX0/AepoB. Tpu KaTeropmm CTeKXon4epoB 061agatoT O4HUM U3 (hak-
TOPOB (NIaTEHTHbIE CTEKXO/AEPbI), ELLe TPU KaTeropum — AByMs (haktopa-
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My (OXupaatoLLme CTeMKxongepbl) U 0fHa KaTteropus — BcemMum Tpems hakTo-
pamu (KaTeropmyeckume CTeKXonaepsbi).

Meroabl ucciaenoBanus. [1pn NpoBefeHUN UCCNef0BaHNUSA WUCMO/b30-
Ba/INCb 0OLLEHayYHble METOAbl aHa13a U CUHTE3a, 0006LLEHMS, aHaIor N,
MEeTO/, CpaBHEHMS, MOHOTpaUUECKNiA, aHaNTUTUYECKNIA METO/b.

OcHoBHas yacTh. AHa/IN3 CTEKX0NAEPOB N0 paccMaTpuBaemMoin moge-
NN NO3BONSET OTHECTU CyOBEKT BHELUHEro OKPYXEeHWsi K OonpefeneHHoi
rpynne BAUSHWA U ONPefeNnTb CTeneHb 3HAYMMOCTU €ro BAMSHUA Ha des-
TeNbHOCTb OpraHmsauun. B COOTBETCTBMM C 3TON MOfENblO, BAUSHUE
CTeliKX0MAepoB, He 06MafatoWMX BAACTbIO, 3aKOHHOCTLIO/NErNTUMHOCTHIO
1 CPOYHOCTbIO TPeboBaHUIA K OpraHm3aLuu, He SBSETCA 3HAYUMbIM A5 ee
[1eaTenbHOCTU. B NaTeHTHYI0 KaTeropuio CTeMKXONAepoB BXOAAT 6e3feii-
cTBYtOLWas rpynna (06nagaet (akTopoM BnacTh), KoHTponupyemas (obna-
[aeT (haKTOpPOM 3aKOHHOCTW/NErMTUMHOCTM TPeboBaHWil) 1 TpebytoLlas
(obnapaeT hakTOpoM CpoYHOCTK). MOCKONbKY OpraHM3auusi Bcerga orpa-
HMYeHa B pecypcax ((hMHaHCOBbIX, BPEMEHHbIX, OPraHU3aLMOHHbIX 1 T. 4.),
KOTOpble OHa MOXET HanpaBUTb HA MOHUTOPVHT W yrpaBieHne OTHOLIEHN-
AMMW CO CTeKXongepamu, W, Kak Mpasuio, oHa He OydeT NpeanpuHUMATbL
HUKaKUX AEACTBUIA B OTHOLLUEHUW NTATEHTHOWM KaTeropuu CTeKXOngepos.
Kateropus oXugamwmx CTEAKXONLEPOB BKIOYAET  AOMUHMPYIOLLYHO
rpynny (o6nagfatoLlyto (akTtopamu BfacTU U 3aKOHHOCTW/NETUTUMHOCTM),
3aBucuMyto  (o6ragatoLlyto  (haktopamy  3aKOHHOCTW/NETUTUMHOCTU U
CPOYHOCTKM) M onacHyto (061adaroLLyto (hakTopaMu BacTU U CPOYHOCTH).
Hanuuue gByx (hakTOpOB fefiaeT KaTeropuio OXXMAAKLWMX CTENKX04epoB
aKTUBHOW M BaXXHOI AN YCTOMUMBOrO Pa3BUTUS OpraHm3aLum cunoii. fdes-
TeNbHOCTb C 3TOI KaTeropuei CTENKX0nAepoB NpeanonaraeT NOCTOAHHbIN
MOHUTOPWHI U pa3paboTKy CTpaTerMn ynpasfeHYeCKUX B3avMOOTHOLLE-
HWIA. HambonbLiyto 3HAYMMOCTb A5 OpraHM3aummn MMeeT KaTeropuyeckas
rpynna cTeiikxongepos, 061agatoLas B KOMMEKCce TpeMs hakTopamu.

B npakTWyeckOM PYKOBOACTBE MO OpraHvsaLuv B3aMMOAENCTBMA CO
CTeliKX0onAepaMu NpPMBOANTCS NPUMEP Pa3BepHYTOW KapTbl CTENKXON4EepOB
(tabn. 1), ona ueneii cucTemaTusauMm CTPoOUTCA MaTpuua «BrnusHue—
3HAYMMOCTb.
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Tabnuya 1. Ipynnsl cTeiikxoepoB

Creiikxongepbl CocTaB CTelikxomnaepoB
CoBeT AMPEKTOPOB, MEHEPKMEHT,
CoTpyAHVIKK Anp P A
COTPY/AHVKY, MPOdCOLO3bl
VIHCTUTYLIMOHa/IbHbIE MHBECTOPSI,
VHBecTopb! yu P

6aHKW, NEHCMOHHbIE (IOHAPbI

KnneHTbI KoHeuHble NoTpe6uTenu, NocpefHuKM

MOCTaBLUMKY Cbipbsi Y MaTepuasIoB, Cy6noapAAUNKM, KOHCY b-

MocTaBuyIKM TaHTbl N0 HUOKP, ayTcopeuHr

KOHKYpeHTbI MpsiMble KOHKYPEHTI, TOBapbl-3aMeHUTeNN

MpaBnTeNbCTBO U pe-

MMUHUCTEPCTBA, BEAOMCTBA, KOMUTETbI
TY/MpYHOLLME OpraHbl

[enoBble NapTHepb! JlnueHsmatbl, napTHepbl No HVOKP, yHMBEpCUTETHI

ViccneposatensCKue LieHTPbI, Hay4YHble 1 nejaroruyeckune pa-

HayuHoe coo6LLecTo
GOTHWKM, CTY/EHTbI

CMU Paauno, TB, neyaTtHble U3faHus, UHTepHeT

OpraHn3aLmm Mo 3alLuTe NpaB YenoBeKa, OpraHnu3aLum no 3a-
LLMTE XKMBOTHbIX, OPraHU3aLn No oXpaHe OKPY>KatoLLeii cpeapl
v Ap.

HenpaBuTeNbCTBEHHbIE
opraHusaumm

[aHHas mogenb nos3BonseT KnaccuipuumpoBaTb CTENKXO/AEpoB, onpe-
[envB Hanm4ume COOTBETCTBYHOLUMX aTpubYTOB, TO €CTb MO3BONAET NPUHK-
MaTb YNpaBfeHYECKMe PELUEHNS OTHOCUTENbHO B3aMMOAENCTBUSA OpraHu-
3aUuiA 1 CTEKX0NAepOB.

Mogenb I'. CaBaxka M03BOJISET KIaCCU(PULMPOBATL 3aMHTEPECOBAHHbIE
CTOPOHbI C MOMOLLBIO TaKMX MapaMeTpoB, KakK «B3aUMOAENCTBUES U «YTPO-
3a». KnoueBoil 0c06EHHOCTBIO JaHHON MOAEeNn SBASETCA TO, YTO AN KaXK-
[0 3aHTEePecoBaHHOM CTOPOHbI MpeAaratTcs Hanbosee yMeCTHbIE 1 Of-
TUMasbHble CTPaTErMN B3aMMOAEACTBMA MeXAY HUMMW. CornacHo TUNomo-
rMyM WU CTpaTerusm, UCMoMb3yoLWMMCS B AaHHO MOAeNN, 3auHTepecoBaH-
Hble CTOPOHbI MOTYT /IM60 HaHeCTW yliep6b opraHusaumu, AMbo coTpyaHU-
yaTb C Hell. [JaHHas Mogenb N03BOMSET OLEHUTL BEPOSITHOCTb BOSMOXHOIO
B3aVMOBBLIFOAHOr0 COTPYAHUYECTBA WM HaHECeHWs yuepba cTeikxonge-
pos [7].

CTpateruns B3aMmogeiicTems (NeperoBopoB) UCNO/b3YETCS NP BbICOKON
BEPOSAITHOCTU B3aUMOZENCTBUA U yrpo3bl. CTpaTernio 3awuTthl Lesecoob-
pa3HO MCMO/b30BaTb NPU BbICOKOM BEPOSATHOCTM YIPO3bl M HA3KOM B3aMMO-
JelicTBun. Ecnn 3aMHTepecoBaHHas CTOPOHa Momnana B rpynny, rae Huskas
Yrpo3a, HO BbICOKOE B3aMOZENCTBIE, TO C TaKUM CTeliKX0/AepoM HeobXo-
[AMMO NpUAEpPXNBaTLCA CTPaTernn BoBeveHms. Fpynna ¢ HU3KUM YPOBHEM
B3aMMO/EVCTBMA 1 Yrpo3bl NpefnonaraeT NpyMeHeHWe K 3aMHTepecoBaH-
HOW CTOpOHE CTpaTeruu HabntoaeHUs, YTobbl OTCNEXMBATL M3MEHEHNE WX
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cratyca. PykoBOACTBO OpraHu3aummn JOMKHO YAensaTb 60/bLI0e BHUMaHWE
rpynne c BbICOKUM MOKa3aTenem B3aumogeinctsmns. COTPYLHWYECTBO CO
cTeiikxonaepammn Ao6aBnseT NoTeHUMaIbHY0 BO3MOXHOCTb U3BMEYL B BY-
LyLem BbIrog4y, Mosb3y, YTO MOXET NePeMeCTUTb 3aMHTEPECOBaHHYIO CTO-
POHY B 60/1ee NPUBMEKATE/bHbIA CETMEHT.

MoHATME ycTONuMBOro (cbanaHCMpOBAaHHOI0) pocTa OpraHu3auuii
(SGR) BBefeHO B ynpaBneHne KoHcanTMHroeoi tupmoii BCG [8]. 3T0T
MoKasaTe/lb 03Ha4YaeT MaKCMMa/IbHbIA TEMMN POCTa, KOTOPbI OpraHn3auus B
COCTOSIHMM MOAJEPXMBaTb 6e3 MpMBEYEHUS AOMOMHUTENbHBIX (DUHAHCO-
BbIX pecypcoB. CbanaHCcupoBaHHas cuCTeMa MoKasaTesiel — 3TO OAWH U3
MHCTPYMEHTOB CTPaTErMyeckoro MeHeMKMeHTa, MO3BOMSHOWMIA OLEHNUTb
3hpeKTMBHOCTL opraHmn3aumini AMK Ha oCHoBe pa3paboTaHHbIX MoKasaTe-
Neili, KOTOPblE KOMMIEKCHO OTPaXKatoT UX TeKyLlee COCTOsHME.

MpUMEHNB MaTPUYHBIA MeTO[, BbINOJIHEH pacyeT 06006LLaOLLIEr0 NoKa-
3aTens ycToinumeoro (c6asiaHCMpOBaHHOIO) PocTa MPeAnpUATUS C YYETOM
CTEKXO0MAepOoB. B KayecTBe MCXOLHbIX faHHbLIX MPUHATHLI CleaytoLimMe Ko-
NNYECTBEHHbIE NMOKA3aTeNn: OTPXKaroLLMe KOHEYHbIE pe3ybTaTbl AesTeSlb-
HOCTV MpeanpuaTua (BasioBast MPWBbIIb, BbIpyyka OT peannsauun npogykK-
LMW); XapaKTepusytoLye pecypcbl (OCHOBHbIE CPeACTBa M CpeAHerofosas
YNCNEHHOCTb PabOTHMKOB) W 3aTpaThl, CBSI3aHHblE C MPOM3BOACTBOM MpO-
AYKUMKW, HA MapKeTMHIOBYH AeATENbHOCTb, MHBECTULMM, 00bEM WMHHOBA-
LIMOHHOW 1 3KCMOPTHOM NPOAYKLMMN.

OnpegenumM NopsagoK pacronoXeHWs NPes/ioKeHHbIX OLEHOYHbIX MOKa-
3aTenein B matpuue. Mcnonb3oBaHre pecypcoB B NMPOU3BOLCTBEHHON fges-
TenbHOCTM MepepabaTbiBatoWwmx npeanpuatuii AMK npmBognT K onpege-
NEHHbIM KOHEYHbIM pe3sy/ibTaTaM, B3aMMOCBA3b KOTOPLIX MpeAcTaB/ieHa B
CrefytroLLeli TOrMYecKoi LIenoYkKe: pecypebl — 3aTpaTthl — pe3ynbTar.

MpeanoxeHa normyeckas 3aBUCMMOCTb (JaKTOPOB MOBLILLEHUS YCTOW-
ymBoro (cbanaHCMpoOBaHHOIO) pocTa nepepabaTbiBalOLLMX OpraHW3aLmii
AlK:

Tn > Tep > Tsn >Tsm >Tu >Tun >Ton >Toc >Tup, 1)

rae Tn — Temn pocTa BafoBoli NpubbIu;
TBp — TeMN pocTa BbIPYUKU OT peann3aLy NPoayKLmK;
T3n — TemMn pocTa 3aTpaT Ha NPOM3BOACTBO NPOAYKLWN;
T3M — TeMN PoCTa 3aTpaT Ha MapKETUHIOBYIO [€STE/IbHOCTb;
Ty — TemMn pocTa UHBECTULIA;
Tun — Temn pocTa MHHOBALMOHHOM NPOAYKLUY;
Tan — Temn pocTa 3KCMOPTHO NPOAYKLMY;
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Toc — Temn pocTa OCHOBHbIX CPeACTB;
Tup — TemMn pocTa CpeAHECNNCOYHON YNCNEHHOCTN PaOOTHMKOB.
MaTpuuHas mMofefb OLEHKM YCTONYMBOro (cbanaHCMpoBaHHOr0) pocTta
nepepabatbiBarOLLMX opraHusaumii AMNMK cocTouT M3 78 4acTHOro nokasa-
Tens (BCEBO3MOXKHbIe MapHble COOTHOLUEHUS 9 MCXOAHbIX MOKasaTesnei)
(Tabn. 2).

Tab6nuua 2. MHaeKcHast MATPULA OLEHKH YCTOHYHBOrO (c0a1aHCHPOBAHHOIO)
pocTta nepepadarbiBaromux opranmsanuii AIIK

Bio Bis Bis Bis Bie B17 Big Big

Ba1 B2s B2 Bos B2g Bo7 Bog B2y

Bo1 Bg2 Bgs Bos Bos Bog Bg7 Bog

PaccunTaeM UHAEKCHI YCTOWYMBOro (cbanaHCMpOBaHHOIO) pocTa, KOTo-
pble MOKa3bIBaOT OTHOLLEHWS YaCTHbIX NOKasaTeneli B MOMEHT BPeMeHM t K
3TUM XXE MOKasaTeNsiM B MOMEHT BpeMeHu t—1. dneMeHTaMyU WHAEKCHOW
MaTpuLpbl SBNSIOTCS WHAEKCHI M3MEHEHMA YaCTHbIX MOKasaTeneid, paccuu-
TaHHble Mo hopmyrne:

x5 .
Bij = &=, mpu i, j = 1,9, (2)

9]

rae X{j — YaCTHbI NoKasaTenb YCTonumBoro (c6anaHCUpPOBaHHOIO)
pocTa (B i-ii CTPOKE W j-M CTONOLE B MOMEHT BPEMEHM t);

X{j‘l — YaCTHbIN MoKasaTenb YCTONYMBOro (CbanaHCMpOBaHHOrO)
pocTa B MOMEHT BpemeHu t-1.

VHfeKcHasa maTtpuua SBISETCS OCHOBOW [AJ18 NOMyYeHUs MHGopmaumm
[151 OLEHKM BIMAIHUA KAYECTBEHHBIX MOKasaTesiei Ha yCToiumBbIi (cbanaH-
CVYPOBaHHbIN) POCT 3(PEKTUBHOCTL MepepabaTbiBalOWLmMX MPesnpUATUi
ATlK.
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B mofenb 0606LLatoLlero nHaeKca ycTonumeoro (céanaHcMpoBaHHOIO)
pocTa cnefyeT BKAKUUTL MHAEKCHI TeX nokasaTenei, KoTopble YA0BeTBO-
PSOT 3TOMY TPeboBaHMI0. Takux Nnokasateseli B AaHHON matpuue 14 — 310
3NEMEHTbI NEPBOro M BTOPOro CTOMOLOB HWKHEN TPEYrobHOM MaTpuLbl,
HauMHas ¢ TPeTbei CTPOKKM, TO eCTb NoKas3aTesn, B YACNTENE KOTOPbIX pe-
3yNbTaTMBHbIN MOKasaTesb: BasioBasi MPMObIIb UK BbIPYYKa OT peanunsaumm
NpoAyKumMW, B 3HaMeHaTe e — NoKasaTenu, XapakTepusyoLLme Ucrnonb3oBa-
HMe pecypcoB WM 3aTpaTbl Ha MX obcnykmBaHue. OBLWMIA BUL NOKasaTe-
neit: xij (i — HOMep CTPOKY, j — HOMep CToN6LA), Ha NepeceyeHn KOTOpbIX
nokasaTesib HaxoauTcs B Matpuue, i =3,11,j=1.2.

dopmyna 0606LLatoLLero NoKasaTeNns OLeHKM YCTouMBOro (cbanaHcu-
pOBaHHOr0) pocTta nepepabaTbiBatoLLmx opraHusauunini AMNK (13) nmeet cne-
LyoLInii BUA;

14|B3q X Byy X Bgy X Bgy X By X Bgy X Bgq X B3y X Byy X Bgy X
X Bgy X By, X Bgy X Bgy '

Iy = (3)
rae Bs; — peHTabensHOCTL MPOAYKLUUK;
Ba1 —peHTabenbHOCTb MapKETUHIOBOI AeATeNbHOCTY;
Bs1 — peHTabebHOCTb MHBECTULWIA;
Bs1 — peHTabeNbHOCTb MHHOBALMOHHOW NPOAYKLUN;
B71 — peHTabeIbHOCTb 3KCMOPTHOM NPOAYKLMN;
Bs1 — peHTabeIbHOCTb OCHOBHbIX CPEACTB;
Bo1 — MPM6bINb Ha 0HOr0 PabOTHMKA,;
Bs2 — ahheKTMBHOCTL NPOM3BOACTBA NPOAYKLNN;
B4z — 3(hheKTMBHOCTb MapKeTMHIOBOW AESTENbHOCTH;
Bs2 — 3(hheKTMBHOCTb MHBECTULMOHHOM AeATENbHOCTY;
Bs2 — 30h(heKTMBHOCTb MHHOBALMOHHOM [eATENbHOCTY;
B72 — a(h(heKTMBHOCTL 3KCNopTa NPOAYKLUMK;
Bs2— (hoHaooTAaua;
Bgz — MPON3BOANTENBHOCTL TPY/A.
[vHamuka ycToinumeoro (cbanaHcMpoBaHHOIO) pocTa MOJOKonepepa-
HaTbiBatOLMX NpeanpuaTUiA MoruneBckoin o6nactv npueeaeHa B Tabn. 3.

Ta6bnuya 3. Aunamuka 00001HAOIIEr0 MOKA3ATEsI YCTORNYMBOI0
(cOa1aHCHPOBAHHOI0) POCTA MOJIOKONIEPEePA0ATHIBAIOIIMX NPEANPHATHI

HaumeHoBaHue opraHmsaumm | 2017 r. | 2018 r. | 2019r. | 2020r. | 2021 r. | 2022T.

OAOQ «BbabyLuKMHa KpbIHKa» 1,132 0,519 1,315 1,135 1,035 1,125

OAO «Morunesckast 9abpu- | g44 | (990 | 1,085 | 1,000 | 1,203 | 1230
Ka MOPO>XEHOro»
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[aHHble, NpnBeAeHHble B Tab/. 3, MOKa3blBatoT, YTo B 2022 r. nNo cpas-
HeHuto ¢ 2017 r. cHu3uncsa pocT OAO «babyLlkuHa KpblHKa» — Ha 0,007, B
OAO «Morunesckas habprka MOPOXXeHOr0» NoBbicuscsa — Ha 0,286.

[ns pacyeTa MOBbIWEHUA YCTONUMBOro (CHanaHCMpPOBAHHOIO) pocTa
opraHusalmm Mcnosb3yTcs 0606LLatoLLye MHAEKCH BTOPOro YpoBHs. Mo-
CTPOEHMe N NX aHa/In3 NPOBOAMTCA C MOMOLLbIO «Y3KNUX» MaTpuLl, KOTopble
CTPOSATCA Ha OCHOBE UCXOAHbLIX MOKasaTeneid: BanoBas Npubbiab (BbIpyUka
0T peanu3auuy NPoayKUun), pecypebl U UX 06CnyxmBaHue (Tabn. 4-6).

PacuyeT MHAEKCOB BTOPOro YPOBHS BbIMOMHSAETCA MO CHeAyoLWmMM hop-
Myfnam:

IBp = %/Bg, X By, — AN MATPUYHOI MOAENN «BbIpyUKa OT peamsam
NPOAYKLUMM — PECYPChI»;

In3 = 2/B3; X B,y — A1 MaTpUYHON MOJENM «BanoBas MpubbIib—
3aTpatbi»;

Inu = 3/Bs; X Bg; X Byy — AN MaTPUYHO MOfEnM «Baniosass npu-
6bl/Ib— NMHBECTULUW/MHHOBAL .

Tabnuua 4. Marpu4nasi Mo/e/Ib OLEHKH YCTOHYHBOIO (cOaJaHCHPOBAHHOTIO) POCTA
(BBIpYYKa OT peaM3allHi NPOIYKIIHH — pecypchbl)

Bblpyuka ot OCHOBHbIE CpefiHecrncoyHas
Mokazatenu peanmsauum YMCNEHHOCTb paboT-
cpegcrTsa
NPOAYKLUMM HVKOB
0O603Ha4eHns BP 0oC Yp
BbIpyyka 0T peanusaumm BP Xp=OC:BP Xpo=U:BP
NpoAYyKLMK
OCHOBHbIe _np- _y-
J— oC Xg=BP:OC Xgg=4:0C
CpefiHecrnmcoyHas uuc- oD, A~
JIEHHOCTb PaBOTHUKOB Hp Xe=BP:H - f X5s=0C:H

Ta6nuuya 5. Marpuunast MoJelIb OLIEHKH YCTORYHBOr0 (cOAIAHCHPOBAHHOIO0) POCTA
(BanioBasi NpuOBLIL — 32TPATHI HA 00CTYKMBAHHE PECYPCOB)

Baogan | S3/PaTb! Ha NPOV3- Pacxogbl Ha
Mokasatenu BO/ICTBO NPOAYK-
npuobINb wan MapKeTUHr
0O603Ha4eHnst n 3M PM
BanoBas npun6biib I Xa3=3M1:M1 X1=PM:T1
3aTpatbl Ha NPOU3BOACTBO 3m Xoy=1:371 Xa=PM:301
npoayKLmn
Pacxofbl Ha MapKETUHT PM Xgu=M:PM X43=3M:PM
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Tabnuuya 6. MaTpudHasi MOETh OLEHKH YCTOWYHBOI0 (c0AJIAHCHPOBAHHOIO) POCTA
(BasioBasi NPUObLLIL — MHHOBALMU/UHBECTHIIMH)

O6bem MHHOBa-| O6bem 3Kc-
Banosas | O6bem o o
MokasaTenn .| LIVOHHOW Npo- | MOPTHOI Npo-
npubbIb MHBECTULMIA
LyKUMM LyKUMn
Oboswa- | n mn 3
YyeHus
Banosas npubbinb I Xis=:M Xag=NT:M X7=3I:M1
O6beM MHBECTULWMIA 4 Xe=[: Xee=UMM: Xs7=3MM:U
OBbem MHHOBAUM-OHHOM| |y Xos =N Xes=/11T Xe=3M:3M
npoAyKUMm
Obbem aKenopr- an X31=I'I:3I'II Xos=M:3M | Xys=M:3N
HOIA NpofyKuuK

JVHamMnKa MHAEKCOB BTOPOro YPOBHA MaTPUUHbIX MO,CI,E}'IEVI npuseeneHa

B TabN. 7-9.

Tabnuuya 7. JlMuHAMHKA HHEKCOB BTOPOr0 YPOBHSI MATPUYHOI MOJEIH «BBIPYYKa OT
peau3anuy NPOIYKIUH — PECYPChD»

HanmeHoBaHWe opraHvsaumm 2017r. | 20187r. | 2019r. | 2020Tr. | 2021 . | 2022T.
OAOQ «BbabyLuKMHa KpbIHKa» 1,107 0,749 0,858 1,035 1,077 | 1,065
OAO «Morwnesckas ¥a6puka | 993 | 1102 | 1077 | 1131 | 1,03 | 1,04

MOPOXXEeHOro»

Tabnuuya 8. JuHaMHKA HHAEKCOB BTOPOI0 YPOBHS MATPHYHOI MOJE/IN «BAJIOBAs NPH-
OBbLIBL — 3aTPaThI HA 00CTyKMBaHHE PECYPCOB)»

Ha”'Me”OBaL:‘M"'; Opranvsa- | oo17r. | 2018r. | 2019r. | 2020r. | 2021r. |2022r.
OAO «babyLuknHa KpbiHka» | 1,053 0,332 2,748 0,982 1,101 | 1,098
OAO «Morunesckas hab-

DIAKA MODOXKEHOT0» 1,100 1,072 1,131 1,077 0,931 0,920

Tabnnuya 9. luHAMHKA HHEKCOB BTOPOT0 YPOBHSI MATPUYHOI MOEJIN «BAJIOBAsi IPH-

ObLTIb — HHHOBAIMH/MTHBECTUIIM D)

Ha"”"'eHOB"‘L:*M"'; oprannsa- | og17r. | 2018r. | 2019r. | 2020r. | 2021r. | 2022,
OAO «babyluknHa KpbiHka» | 1,157 0,366 1,914 1,198 0,945 | 0,962
OAQ «Morunesckas §ab- | a75 | (g5g | 1342 | 0883 | 1,438 | 1,375
pYKa MOPOXXEHOr0»

BbINOAHMM MPOrHO3 MOBbILIEHWS YCTONYMBOro (C6anaHCMpPOBaHHOIO)
pocTa MosiokonepepabaTbiBatOLLMX NpeanpusTuii Mormnesckoin obnactu
[0 2025 r. MocTponM ypaBHeHWe TPeHAa, 419 3TOro BblbupaeM NosavHOMU-
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a/IbHYH0 KPUBYIO pOCTa BTOPOIA CTEMeHK, TakK Kak oHa 60/iee TOYHO MOBTO-
psieT AMHaAMUKY MCXOAHOMo BpeMeHHoro psga (puc. 1, 2).

15 y = -0,0012x2 + 0,0467 + 0,8987
1 4 MA

05 1 —w—1 — —
0

fLQ\'I 10\% 10\9 @79 101\ 1011 1013 10'1A‘ 1015

— 0606LLaKLLMIA MOKa3aTesb YCTOWUMBOro (CbanaHCMpoOBaHHOr0) pocTa
npeanpusTUs

Puc. 1. MporHo3 noBbILLEHNS YCTONUMBOTO (C6anaHCMpOBaHHOMO) pocTa
OAO «BabyLLKMHa KpbIHKa» — YNpaB/stoLLias KOMNaHUs XonauHra «Morunesckasi MosoyHas
KOMMaHWs «BabyLLKMHa KpPbIHKa»

2
y = 0,006x? + 0,0146x + 0,9331

L5 I
1 4 — — —

(LN EE T EE B
0

NN A AN N SNl

— 0606LLalLLMI NOKa3aTesb YCTOWUMBOro (CbanaHCMpOBaHHOr0) pocTa
npegnpuaTva
Puc. 2. MporHo3 noBbILLeHNs YCTONYMBOrO (c6anaHcMpoBaHHOM0) pocTa
OAO «Morwnesckas (habprika MOPOXEHOr0»

C NoMoLLbH0 NOJTYYEHHOTO Ha rpagmike YpaBHEHUS BbIMOMHEH MPOrHO3
MOBbILLEHNS YCTOKYMBOrO (COalaHCMPOBAHHOMO) POCTa MCCeLyeMbIX Op-
raHusauuii (taén. 10).

Ta6nuya 10. IIporuo3 noBeIIeHNs] YCTOHINBOrO (COATAHCHPOBAHHOI0) POCTA MOJIO-
KomnepepadaThIBAIOIINX OPraHU3aMI

Temn npupocTa,
HavmeHoBaHWe opraHu1saumu 2023r. 2024r. 2025r. 2025/2023. %

OAOQ «BbabyLUKNHa KpbIHKa» 1,166 1,195 1,221 108,6

OAO «Morunesckas
(habpuKa MOPOXKEHOro» 1,329 1,434 1,550 126,0

BbINOMHEHHbIE pacyeThbl MOKasaan, YTo TeMn MpMpocTa 0606LLatoLLero
nokasatens YycTonumeoro (cbanaHcMpoBaHHOro) pocta K 2025 r. B
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OAO «babyLLKMHa KpblHKa» — yrnpasastoLas KomnaHusa xongamHra «Moru-
NeBCKasi MOJIOMHAsi KOMMaHna «babyLUKMHA KpblHKa» cocTaBuT 8,6 % no
cpaBHeHUto ¢ 2022 r., a B OAO «MoruneBckas habprka MOPOXEHOro» pa-
BeH 26 %.

3akouenue. [PeanoXeHHas CMCTEMa NokasaTesieil NepBoro 1 BTOpo-
ro nopsiika No3BO/ISieT KOMMMEKCHO OLEHWUTb YCTOMUMBBIA (COanaHCMpo-
BaHHbIIA) pocTa opraHusaumii AMNK ¢ yyeToM (hakTOpOB BHYTPEHHEW U
BHELLUHeR cpefbl. MpenMyLLecTBOM JaHHOTO NOAXoAa ABAAKTCS: YCTaHOB-
JIleHVe B3avM03aBUCUMOCTM PECYPCOB, 3aTpaT Y KOHEYHbIX pe3y/bTaToB Ae-
ATENbHOCTN NPEeLNPUATUIA; BbISBMIEHNE MaKCMMa/IbHbIX BO3MOXHOCTEl Mo-
BbILLEHUS YCTONYMBOrO (CbaslaHCHPOBAHHOMO) pocTa MPU 3KOHOMHOM MC-
Mo/ib30BaHNN UMEIOLLIUXCA PECYPCOB U COOTBETCTBYIOLLEM YPOBHe 3aTpar.
Takum 06pa3oM, BbISB/IEHbI MaKCMMa/lbHbIE BO3MOXHOCTW poCTa yCTOnun-
Boro (cbanaHCMpOBaHHOr0) pocTa MOOKOMepepabaTbiBaloLLMX OpraHu3a-
LMIA NpW pauMoHa/IbHOM UCMOb30BaHUN MMEIOLLUXCA PECYPCOB M 3KOHO-
MWW COOTBETCTBYIOLLMX 3aTpaT Ha NPOW3BOACTBO U peasim3aumio npousse-
[IeHHOIi MPOAYKLMMK.

Ba)kHbIM HanpaBneHNEM MOBbILIEHNS YCTONUYMBOIO (CbanaHCMpOBaHHO-
ro) pocta i MHHOBaLMOHHOIO Pa3BUTUA MeXaHW3Ma COrfacoBaHHOCTU 3KO-
HOMMWYECKMNX MHTEPECOB, a TakXKe A/1 06ecrneyveHMs MOMHOI NepepaboTku
CE/bCKOXO03AACTBEHHOIO ChIpbsi ABMSETCA (DOPMUPOBAHME PErMOHAMbHBIX
KNacTepHbIX  CTPYKTYP 3@ CYET  MNPOBELEHWA  OpraHun3auuoHHO-
yNpaB/iEHYECKNX MEPONPUATUIA NO (HOPMMPOBAHMIO EAMHOW LIEMOYKU fA0-
6aB/IeHHON CTOMMOCTY U MPOABVXEHNIO TOTOBON Npoaykumn. Mpeanaraet-
CA C034aTb PErviOHaNIbHYI0 MHTErPUPOBAHHYIO CTPYKTYPY B MOTrUWIEBCKON
06/1aCTV B MOJIOYHOI OTPac/in B COCTaBe CreAytoLLmMX nepepadaTbiBaloLLmnx
opraHuzaunii AMNK: OAO «babyluknHa KpbiHKa» 1 OAO «Morunesckas
thabprka MOPOXKEHOr0». KntoYeBbIM 3/1EMEHTOM WX CO34aHWS BbICTYMaloT
COBPEMEHHbIE MHHOBALMOHHbIE KacTepbl — MPOU3BOAUTENN KOHKYPEHTO-
CMOCO6HOI MPOAYKUMM, KaK Ha BHYTPEHHEM PbIHKE, TaK W Ha BHELLIHUX
PbIHKaX.
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