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B cmamve asmopamu paccmompe-
Hbl 0CODEHHOCMU PA36UMUsL npoyecca u
amanoé yugposoi  mpanchopmayuu
IKOHOMUKU, NPU IMOM KaAHCObIU IMan
umMeem yenu, 3a0ayu u Kpumepuu oyeH-
xku. Ilepsvim  smanom  yugposoii
mpancpopmayuy IKOHOMUKU ABNAEMC
oyenKka yugpoeozo nomenyuana opea-
Huzayuu.  Paspabomana — memoouxa
OYeHKU Yuppoeoeo nomenyuaia nepe-
pabamuieaiowux opeanuzayui AIIK u
OCHOBHblE HANPAGIEHUS. PA3GUMUSL YUG-
PosoU  mpancopmayuu  SKOHOMUKU
Pecnybauxu Benapyc.

Kiouesvie cnosa: yugposas s3Ko-
Homuka, Pecnybnuxa Benapyce, yugpo-
6as. mpancopmayus, yugposou no-
meHyua, nepepabamuieaoujiie OpeaHu-
sayuu AIIK, oyenxa, nanpagienus pas-
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In the article, the authors consider
the features of development of the pro-
cess and stages of digital transformation
of the economy, with each stage having
goals, objectives and evaluation crite-
ria. The first step towards digital trans-
formation of the economy is to assess
the digital potential of organizations. A
methodology for assessing the digital
potential of processing organizations in
the agro-industrial complex and the
main directions for the development of
digital transformation of the economy of
the Republic of Belarus have been de-
veloped.

Key words: digital economy, the
Republic of Belarus, digital transfor-
mation, digital potential, agro-industrial
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UM sessment, development directions.

Beenenne. B COBPEMEHHbIX YCNOBMAX XO35MCTBOBAHUA LIMGPOBYHO
TpaHcopmaumio  3KOHOMUKN MOXHO MCCNefoBaTb  Kak WCTOPUYECKWI
aTan pasBUTUS HaLWMOHANbHOW 3KOHOMWKW, MPeaycMaTpuBAatOLLMA BbIXOS,
Ha Ka4yeCTBEHHO WHOW, 60/1ee BbICOKWUIA YPOBEHb COBPEMEHHOIO TEXHO/OT -
YECKOr0 PasBUTKS; KaK MacLUTabHbI HaLMOHabHbIA NPOEKT, npegycmar-
pUBAOLLMIA peann3aLnio KOMMNIeKca pa3paboTaHHbIX MeponpuaTuii Ha nep-
CrnekTuBy. PaccmaTpuiBas MepBblii NOAXOA, HEOOXOAMMO OTMETWUTb, UTO
KaXX0MY 3Tarny TEXHWKO-3KOHOMUYECKOr0 PasBUTUS BeyLLMX CTPaH cooT-
BETCTBOBA/IM MaclUTabHble npeobpa3oBaHWs (MHAYCTpUanM3aUus, anek-
TpUMKaLMA, KOMMMEKCHAs MeXaHu3aums W aBTOMaTu3aums npov3BOA-
cTBa). C y4eToM AOCTUTHYTOr0 YPOBHS PasBUTUA NPOU3BOAUTENbHbBIX CUN,
MMEIOLLErocs Hay4YHO-TEXHWYECKOro 1 KalpoBoro noteHumana B benapycu
MMeITCA YCNoBus 415 LpoBOi TpaHCopMaLMn SKOHOMUKN. MpuMeHss
BTOPOI MOAXoA, CnefyeT OTMETUTb, YTO pasBUTVE CeKTopa MHAOPMaLMOH-
HO-KOMMYHMWKALMOHHBIX TEXHOMOTNIA B 3KOHOMWUYECKN Pa3BUTbIX CTpaHax
[LeMOHCTPUPYeT OnpefeneHHY0 NocnefoBaTe/lbHOCTb: CHaYana Co3LaeTcs
COOTBETCTBYHOLLAsA WHPPaCTPYKTYpa, YCNOBUSA, NPESMNOChIIKA 4N Lndpo-
BM3aLMM cepbl YCNYr, 3aTeM HaUYMHAETCA BHefpeHue n npumeHeHne VKT
B OTPACNAX 3KOHOMUKM.

AHanau3 UCTOYHHKOB. POPMUPOBAHME BbICOKOTEXHOIOMMYHOIO CEKTO-
pa HaUMOHaNbHOW MPOMBILLIEHHOCTU U MOBLILIEHWE €r0 HayKOeMKOCTH,
KaK [OCTVDKEHWE KITHOYEBbIX Lieei, 0TpakeHo B HauuoHanbHO cTpaTerum
YCTONYMBOTO COLMAIbHO-3KOHOMIUYECKOrO pas3BuTus Pecny6nukn Bena-
pycb go 2030 roga.

B Pecnybnuke benapych paspaboTaHa ["ocygapCTBeHHas nporpamma
«LindpoBoe passutue benapycm» Ha 2021-2025 Ir., OAHOR M3 KIKOYEBbIX
3aia4y KOTOPOWA ABNSETCA pasBUTNE UHCTPYMEHTOB LU(POBOIA 3KOHOMUKMN B
Pas/IMYHbIX OTPAcNAX HauMOHANbHOW 3KOHOMUKW, NpeLyCMaTprBatoLLUX
NpYMeHeHWe NepeaoBbIX TEXHOMOMMIA B NMPOM3BOACTBE U Npoueccax Befe-
HWS BHELLIHEIKOHOMUYECKOW [eATeNIbHOCTH, (DOPMUPOBaHME HEOOXOLUMbIX
YCMIOBWI N1 COXPaHEHUs U MOBbLILLEHWS KOHKYPEHTOCNOCOOHOCTM 6eno-
PYCCKMX NPeANpPUATUIA Ha MUPOBOM PbiHKe [1].

B ycnosuax LuQpoBM3aLmumM 3KOHOMUKIN K NMePCneKTUBHLIM TEXHOSIOT U-
SIM OTHeCeHbl TEXHONIOrMW WCKYCCTBEHHOIO WHTE/NNEKTa, YTO Y4YTEHO B
KOMM/IEKCHOM MPOrHoO3e Hay4HO-TEXHWYECKOro nporpecca benapycu Ha
2026-2030 roap! 1 Ha nepwog ao 2045 roga. B nporHose 060CHOBaHbI nep-
CMEKTMBHbIE TEXHOMOrMU Ans 15 oTpacneil 3KOHOMUKN 1 22 BULOB 3KOHO-
MWYECKOW [eAaTeNnbHOCTM (NMpPoMbIwneHHoCTH, AlK, f1ecHOro xossiicTsa,
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MeAMLUHBI, SHEPTETUKM U Ap.), KOTOPbIE BHOCAT peluatowmii Bknag B BBIM
CTpaHbl. 3TO OCHOBOMOMAraloLLMIA CTPATErMUECKWIA JOKYMEHT ANa onpege-
NEHVs BO3MOXHbIX BapMaHTOB Hay4HO-TEXHOMIOrMYeCKOro pasBuTus CTpa-
Hbl B CPEAHECPOYHOM ¥ JONIFOCPOYHOM Mepuogax. HayuHble nccnefoBaHus,
paspaboTKy 1 Co3haHNe MHHOBALVOHHbIX MPOM3BOACTB — AaHHbIA NMPOrHO3
3aKnafblBaeT /11 HUX OCHOBY Ha 6nvdkaiiume 20 neT. Takke paspaboTaH
TeXHOMormyeckunini atnac benapycu ¢ HaMmeHOBaHUAMU OpraHu3auui, ux
TePPUTOPMANbHBIM - PaCcMONOXKEHWEM, OCHOBHbIM BUAOM 3KOHOMMWYECKOM
[eATEeNbHOCTMW, KOTOPbIA COAEPXUT MpUMepHo 3,5 ThiC. Hanbonee 3Hauu-
MbIX B benapycu opraHusaumii (KOMnaHuin) 1 BbINOSHEH B BUAE WHTEpPaK-
TUBHON KapTbl. MOXHO MOMY4YUTb PasfMYHYI0 MH(POPMALMI0 MO HaceneH-
HbIM MYHKTaM, OpraHmsauuaM, npeanpusTiaM, OCHOBHbIM BMZam 3KOHO-
MWYECKOI [eATenbHOCTW, MePCNEeKTUBHLIM TEXHOMOMMAM A1 peanusaLmu
TEX WK MHbIX MPOEKTOB Ha 6ase mpeanpuaATUiA (MM PErvMOHOB). [aHHbIRA
TEXHOMIOrMYECKNIA aTnac BbICTYNaeT MHCTPYMEHTOM NOAAEPXKKM MPUHATMA
peLLeHniA rocyfapCTBEHHbIMW OpraHaMu UK PerMoHanbHLIMU OpraHmn3aLy-
AMW ANA Pa3BUTUS KOHKPETHbIX BUAOB AeATeNbHOCTM, OTpac/ei uam peru-
OHOB. [NepcneKTUBHOe HampaBneHve, HanpuMmep, 3KOnoruyecku 6esonac-
Hble CpeACcTBa 3alMTbl PacTeHWi, TaK KakK OfHON M3 OCHOBHbIX TeHAEHLNIA
COBPEMEHHOI MpPaKTUKN BeAeHMst 3eMedennsl, 00yCTpOiCTBa Cafl0BO-
MapKOBbIX 30H W 03e/IEHEHNS TOPOLOB ABNAKOTCS NMOBbILLEHHbIE TPEOGOBaHNS
K CpeAcTBaM 3aluTbl pacTeHWidi MO MX 6E30MacHOCTW AN OKPY>KatoLLei
cpegpl. Takasa pa3paboTka OYeHb BaXKHA Kak A5 pasBMTMA NMapKOBbIX 30H B
ropojax, Tak 1 Afisi pasBUTMS CENbCKOro xo3siicTea [2].

Ha MuMpoBbIX pblHKax B KOMMEKCE PaclUMpeHue MpUCYTCTBUS W 3a-
KpenneHnsa nosuuuii Pecnybnukn Benapych npeanonaraeT passvTue B3au-
MOBbIFOAHOI0 MEXAYHapOAHOr0 Hay4YHO-TEXHUYECKOrO Y MIHHOBALMOHHOIO
COTPYAHMYECTBA C NPUB/IEYEHNEM B 3KOHOMWUKY TEXHOMOrMA MMPOBOro
YPOBHSI 1 MHOCTPAHHbIX WHBECTULMIA B Hay4HYH, Hay4YHO-TEXHUYECKYIO 1
MHHOBALMOHHYIO chepbl; AMBEPCUPMKALMIO HOMEHKATYPbI U reorpaguye-
CKO CTPYKTYpbl 3KCMOPTa HAYKOEMKON W BbICOKOTEXHO/OTMYHOW Npo-
LyKUmK.

Mertoanl uccaeroBanus. OCHOBOW WCCNEA0OBaHUA SBNSETCA CUCTEM-
HbIi MOAXOA K YCMOBMSIM (DOPMUPOBAaHUS WM OLEHKU YPOBHS LM(POBOIA
TpaHcgopmauum, LMGPOBOro NoTeHUmMana, LupoBoi roToBHOCTH, LUpo-
BOV 3peNnocT 3KOHOMUYECKMX cuCTeM. B mpouecce mnccnefoBaHUs roTos-
HOCTM K LhpOoBOI TpaHCHOpMaLMM 3KOHOMUKM MPUMEHSINCH 0BLLeHay Y-
Hble METOLbl TEOPETUYECKOrO MO3HAHUA: CTATUCTUYECKOTO U SIOTNYECKOr0o
aHanm3a, CMHTE3a, CPaBHEHMSI 1 0606LLEHNS.
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OcHoBHasi yacTh. Ha OCHOBe MPOBEAEHHOr0 aHanm3a YCTaHOBJEHO,
YTO arponpofoBO/bCTBEHHAA Chepa OTHOCMTCA K AMHAMWUYHO pas3BMBalo-
LMMCA oTpacnam 3KOHOMUKKU Pecny6imku benapycb. 310 06YCNOB/EHO, C
OZHOWA CTOPOHbI, (haKTOpaMu CMpoca, BK/Yas PoCT YMUCEHHOCTM Hacene-
HUA 1 [OXOA0B, OPUEHTALMIO NOTPeOUTENEN Ha BbICOKOKAYeCTBEHHOE, 340-
poBoe, (YHKLMOHa/IbHOE W CMeLvannM3vpoBaHHOe NWTaHue, a, C ApYroi
CTOPOHbI — NOTEHLMANOM TOBAPONPOU3BOAMTENEN, KOTOPLIV XapakTepusy-
eTCA CMOCOBHOCTbH TPaHC(OPMMPOBaTLCA MOA BAMSIHUEM MNOTPEOMTENb-
CKMX MPeANOYTEHUIA, BbICOKON CTEMEHbHD KOHLEHTPALMN MHBECTULMOHHBIX
PeCypcoB, MHHOBaLMOHHON aKTUBHOCTLIO U POPMUPOBaHMEM YCTORUMBbLIX
KOHKYPEHTHbIX CTpaTerui.

CoBpeMmeHHas LM(poBas opraHu3aLms — 3To opraHusauus, Kotopas ak-
TUBHO WHTErpuUpYytOT TEXHOMOTUW B MPOAYKTbI U CEPBUCHI, WCMONL3YIOT
WNT-peLeHna 419 akTMBHOIO B3aWMOZENCTBUS C KIMEHTaMU, TEXHOMOrUK
[N19 NPUHSATYS peLleHnin N COBEPLLEHCTBOBaHNS 613HeC-NPOLLECCOB

Lindposas TpaHchopmaums NPOMbILLIEHHOTO NPeANPUATUA — 3TO OCHO-
Ba (hJOPMMPOBaHWS CEKTOpPa WHTENNEeKTYaSlbHOTO MPOMbILLIEHHOrO MPOu3-
BOZCTBA 32 CYET OCBOEHUA W BHEAPEHUS COBPEMEHHBIX MHHDOPMALMOHHbIX
TEXHONOMUIA 1 NPOU3BOLCTBEHHBLIX MHTErPUPOBAHHbLIX CUCTEM, 3TO LUGPO-
BOe npeobpa3oBaHve MPOLECCOB B MHTENEKTYa/IbHOE YMpaB/ieHue npoms-
BOZCTBOM, KAUYECTBOM M COLITOM MPOAYKLMN.

B 3koHOMUYeckoil nuTepaType 6GOMbLUMHCTBO METOAMK OCHOBaHbl Ha
aHanmse CTaTUCTUYECKUX AaHHbIX, CBA3AHHbLIX C OLEHKOW YPOBHS MHKOp-
maTu3aumn, aBTomaT3aumm 1 LMMPOBOIA 3penocTy opraHmnsaunin (rotos-
HOCTb OpraHu3auuii K BHyTPEHHUM W BHELLUHWM M3MEHEHMWSAM, CBSA3aHHbIX C
LMpoBU3aLMEin). YCTaHOBMEHO, YTO BCECTOPOHHSS OLEHKA YCMOBWIA U
aHann3 ABASAKTCA MepBbIM 3TanoM LM(poBOi TpaHchopMauyM NPOMbILL-
NeHHoro npegnpuatua. Ha ocHose SWOT, PEST n cTpatermyeckoro aHa-
N3a HeoBXoAMMO OMNpeaennTb Lenun, KoTopble SBstoTca 6asucom hopmu-
POBaHMA KOHLENUMM LUDPOBOIA TpaHCHOopMaLMM NPOMBILLIEHHOTO npea-
npusTns. Kpome OCHOBHOW Lienn — 06ecneveHmns yCnoBuid ans NOBbILLEHWS
9KOHOMMWYECKOW 3(hPEKTUBHOCTM NMPOM3BOACTBEHHON AEATENbHOCTU, UMd-
poBasi TpaHcopMaLMsi NPOMBILLIEHHOCTU HamnpaB/ieHa Ha MOJSTyYeHne cu-
HepreTn4eckoro aekTa OT peanmsaLmmu NPOBOAMMbIX MeponpuaTuii [3].

[N OUeHKM CKOpOCTW afjanTauun MNpegnpusTuii K LudpoBOi TpaHC-
thopMaumMmn NpUMeHsIETCA UHAeKC umdposmsaummn 6usHeca BDI (Business
Digitalization Index). PacueT gaHHOro uMHAeKca 6asumpyeTcs Ha AaHHbIX 06
MCNO/Mb30BaHUM OpraHu3aumeli: KaHanos nepefayn n xpaHeHus MHhopma-
umm (06nayHbIX TEXHOMOMNIA, KOPNOPaTUBHOM NOYTbI, MECCEHIKEPOB, CU-

78



CTEM aBTOMaTM3aLMM 1 T.4.); LMDPOBLIX TEXHONOMMIA NCKYCCTBEHHOIO WH-
TeNeKTa, NHTepHeTa Belleid, 3D nevaTty, 3NeKTPOHHOTO AOKYMEHT0060po-
Ta W Jp.; VNHTEPHET-UHCTPYMEHTOB A1 MPOABVDKEHVS U Pas3BUTUA Npeg-
NpUSTVS; NPOrpamMmmM 3alimTbl LMGPOBOA MH(OpPMaLMM U UCTONb30BaHMA
CMeLyann3MpoBaHHbIX aHTUBMPYCHBIX MPOrpamM; OLEHKa CTerneHb BOB/e-
YEHHOCTV PYKOBOLCTBA B CamMOpa3BUTVe M pa3BUTMe NepcoHana B 0bnactu
LMPOBbIX KOMNETeHL A [4].

Lindposoit noTeHUman SBASETCA O4HUM M3 3N1EMEHTOB SKOHOMUNYECKOr0
noTeHupana NpeanpusTUsS U OTANYUTENbHON 0COBEHHOCTLH METOAMKN ero
OLIEHKW SBMISIETCA MOAY/bHAs CTPYKTYpa, MNO3BONAOLLAN OLEHUBATb MOTEH-
Uman NpeanpuaTUii Kak MOJIHOTO, Tak WU HEMOIHOro LuKna npu hopMupo-
BaHWW FMOKMX Lieneit fo6aBNeHHOM CTOMMOCTM B YCMOBUAX LIM(POBOI 3KO-
HOMMKW. MeToAMKa YUYNTbIBAET OCHOBHbIE MPUHLMMbI U 3/1EMEHTbI KOHLEM-
umn «HaycTpusa 4.0» 1 JOPOXKHON KapTbl «TexHeT» [9] .

Mpobnema KOMMNAEKCHON OLEHKM LthpoBOro noTeHUMana, no3sossto-
LLLero OLEHWTb BOSMOXHOCTW OpraHu3auunii K BHeAPEHUIO WMHGOPMaLOH-
HbIX TEXHONOTUIA 1 K TpaHc(opmaumm 6U3HeC-MpPoOLLECCoB, ABASETCA aKTy-
a/lbHOM M BOCTpeboBaHHOW. Takas OLEHKa MOXET BbIMOMHATLCA ABYMSA
nogxogamu: nytemMm hOPMUPOBaHUA CUCTEMbI COATAHCUPOBAHHOW CUCTEMbI
nokasartenein (CCI) ¢ y4eTom ypoBHS LUMPOBM3ALIMM, MO3BONSHOLMX CU-
CTEMHO aHa/IM31pOBaTb pPe3ynbTaTbl ASATENLHOCTU NPELNpUATUA K Ha OC-
HOBE WHTErpanbHOW OueHKW. [pesnoXKeH WHTerpanbHbIi  NoKasaTtesb
«UMpOBO NOTEHUMaN NpeanpusTUs», 0TpaXatowuii (akTudeckunii ypo-
BEHb M BO3MOXHOCTW Ha MEPCNEKTUBY C Y4eTOM (DaKTOpPOB U YCOBWiA
BHeLLHell cpefbl (3TO FOTOBHOCTb OTPac/M K (hOpMMPOBaHUIO LM(POBOI
cpefpbl, TOTOBHOCTb KOHKPETHbIX K/IHOUEBbIX CTEKXO/MAEPOB NpeanpusTus
K B3aMMO[ENCTBMIO, YPOBEHb A06pOXeNaTenbHOCTU NoTpebuTeneit, cre-
MeHb roCyfapCTBEHHON MOAAEPXKKM NPOLECcCoB Lmdposmsauun. Mpegno-
YXEHHbIA NOAXOA NO3BO/SAET aHA/IM3NPOBATb KaK TEKYLLWIA YPOBEHb LUGpo-
BM3aLMM OTAEeMbHbIX NPOLIECCOB B OpraHmn3aLmu, Tak 1 BO3MOXHOCTU pocTa
LM(POBOro NoTeHLMaNa OpraHM3aumii. TOTOBHOCTb MPOMbILLIEHHBIX Opra-
HW3aLMiA NPUHATL HOBbIE TPAHCKHOPMALMOHHbIE N3MEHeHUS TpebyeT Haps-
[y C BHELPEHMEM HOBbLIX UH(OPMALMOHHBIX TEXHOMOTMIA B NPOLECCHI Op-
raHm3auuy Ux gesTenbHOCTU, N3MEHEHMSt MOAEeNN BefeHns 6usHeca [10].

LinpoBoin moTeHUMan opraHM3aumMm — 3TO UX CMOCOBHOCTb K OCY-
LLLECTBEHUIO AeATeIbHOCTW MO CO34aHUI0, BHEAPEHWIO, Pa3BUTUIO U peann-
3aUMM  MHGOPMALMOHHO-KOMMYHUKALMOHHBIX — TEXHOMOMMIA B YCMOBUSIX
TpaHchopmauumn Gu3Hec-nNpoLeccoB, 6U3HeC-Moaeneli ¢ Lenbio obecneye-
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HWS CTPATErMYeCKUX KOHKYPEHTHbIX MPEMMYLLECTB Ha PblHKaX, (MHaHCO-
BOV YCTOMUMBOCTY W 3PGHEKTUBHOCTY AEATENBHOCTM.

Mo pesynbTaTaM MPOBEAEHHbIX WCCMEAOBaHUI YCTaHOBMEHO, YTO AfiA
OLEHKM LMpoBOro MoTeHUMana nepepabdaTbiBalowmx opraHmsauyuii AMNK
CnegyeT MOCTPOUTbL MEepPapXxmi0 YaCTHbIX NoKasaTeneid, Ha OCHOBE KOTOPbIX
6yneT chopMmpoBaH MHTErpabHbIii MOKasaTesb. BbigeneHbl cnegytoLime
rPynmnbl OLEHOYHbIX YaCTHbIX MOKa3aTeseil:

1) umdpposas TpaHCopMaLMs OpraHv3aLumW: ypoBeHb aBTOMAaTU3aLuUn
6M3HeC-NPoLeCCcoB, Hay4YHO-UH(OPMALMOHHbIE PECYPChI, OKYNaeMOCTb WH-
BECTMLWIA B LM(POBM3ALMIO, [,OXOS OT HOBbIX LN(POBBIX YCYT;

2) VHTEeNNeKTYa/lbHbIA KanuTan: Hanuume LuPOBbIX KOMMETEHUNA U
KaJpoB, CMOCOOHLIX MCMOMb30BaTh LMPPOBLIE TEXHOMOMMMW, OTHOLLEHMWE
KOMMEKTMBA K LM(POBbIM MHHOBALMAM;

3) B3anMogelicTBYe C KIMEHTaMU: KayecTBO 0BCNY>KMBAHMA U y[0BIe-
TBOPEHHOCTb K/IMEHTOB, OHJTaliH-NPOAAXMN;

4) 6u3Hec-cpefa: YpoBeHb KOHKYPeHLWW, (hrHaHCOBas YCTOWYMBOCTb
6u13Heca, MHHOBALMOHHAsA NPOAYKLWS.

Tak Kak nepevncneHHble MoKasaTeny UMEKT Pas/IMuHyt MpUpoay W
MOTYT OLEHMBaTb KaK KOMMYECTBEHHO, TaK M Ka4yecTBEHHO, MpegnaraeTcs
nx thopManmnsalms, KoTopble NPUHUMAIOT 3Ha4eHKs 0T O (MpY HAUMEHbLLEM
3HayeHuKn nokasatens) Ao 1 (B ngeansHoOM cryyae).

Ha pucyHke npuBegeHa guarpaMma OLEHKW LM(poBOro noteHumana
nepepabaTbIBaroLLMX opraHm3aumii AMNK.

umdposas
TpaHcthopmauus
oprlelesauMM

VIHTe/'IﬂeKTyaﬂbeIVI

6u3sHec-cpesa
Pea KanuTan

B3aVMOZeNCTBYE C
K/IMEHTaMm

Puc. OueHka LuhpoBoro noTeHuuana nepepabarbiBatoLLmx opraHnsaumii ANK
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[aHHble, NprBefeHHbIe HA PUCYHKE, NOKa3blBaloT, YTO A1 Nepepaba-
ThiBAIOLLMX OpraHmsaumii AMNK xapakTepeH HeBbICOKWIA YPOBEHb OLEHOY-
HbIX NokasaTeneii (6u3Hec-cpedbl, B3aMMOAEACTBMA C K/AMEHTaMK), 4TO
TpebyeT pa3paboTky COOTBETCTBYHOLLMX MEPOMNPUATUI NO UX aKTUBU3ALUM
1 pocTy.

PaspaboTaHa MeTOAMKA OLEHKU YPOBHSA LM(POBM3aLMN NyTEM aHKETU-
poBaHua Ton-MeHemKepoB no 31 6usHec-npoueccy. Mupamuga npotecca
LMhpoBM3aL MM BK/KOYAET NSATb YPOBHEA: NEPBUYHBIA NIOKa/bHBINA, YacTUY-
HbIi, KOMMIEKCHbIWA, «yMHYH» OpraHu3auuio 1 LpPOBYH 3KOCKUCTEMY.
[anee B coOTBETCTBUM CO CTpaTeruein LupoBoi TpaHcthopMaumn onpese-
NIeTCA LeNeBoli ypoBeHb LMGPOBOI 3peNoCTN OpraHn3auum, KOTopblid He-
obxogum ansa ee peanusaumn. [ns NpeojonieHns HeCOOTBETCTBUA MEXAY
TEKYLLMM W LieNIeBbIM YPOBHAMM LM(POBOI 3penocTh opraHmn3aumm paspa-
6aTbiBaeTCA AOPOXKHAA KapTa LM(pPoBoiA TpaHC(hopmaLmu, B COOTBETCTBUM
C KOTOpOi1 thopmupyeTca NopTdeb MHHOBALMOHHBLIX MPOEKTOB, obecneyu-
BalOLLWil cHaaHCMPOBAHHOCTb MHHOBALMIA U LOCTUXKEHME ee CTpaTernye-
CKnX Lenei [5].

OueHKy 30hheKTUBHOCTM LpoBOI TpaHC(hopmaLMy NPeanpUATUA Bbl-
COKOTEXHO/IOTUYHBIX OTpac/iei NPOMBbILLIEHHOCTU LienecoobpasHo NpoBo-
OUTb MO 3TanaMm paspaboTaHHON cTpaTerMn UndpoBoi TpaHchopMal i,
Mpwv oueHke ee 3heKTMBHOCTY HEOOXOAMMO YUWTLIBATL 3aTpaThl Ha pea-
NN3aLMI0 MHBECTULIMOHHBIX MPOEKTOB MO LM(POBU3ALUMA 3KOHOMUYECKNX
MPOLIECCOB B paMKax 3TarnoB XXM3HEHHOMO LKA NPOLYKLMN 1 COBOKYMHbI
3hheKT, Monyyaemblii opraHu3aluein B Lenom [6].

3aximouenue. B LenoM LypoBU3aLmMa — 3T0 HeNpepbIBHbIMA NpoLecc,
KOTOpbI HanpaBneH Ha NoBbileHWe 3DHEKTUBHOCTU (PYHKLMOHUPOBAHNS
1 yCTOMUMBOro pasButus 6usHeca. s passuTvs GusHeca credyeT NocTo-
AHHO BHEAPATb MEPCMeKTUBHbIE TEXHONOMMM, MOBbILATL KayecTBO 06CNy-
XXMBaHWS, YpOBEHb aBTOMATM3aLUuUK, a TakKe UCMO0Mb30BaTh COBPEMEHHbIE
WHCTPYMEHTbI /151 aHa/IM3a U OLEHKM 3D(EKTUBHOCTM, KaK OTAE/bHbIX UH-
BECTMLMOHHBIX MPOEKTOB, TaK U LM(POBOro noTeHuuana. BocTpeb6oBaH-
HbIM HanpaB/feHNEM SBNSETCS Pa3paboTKa anropuTMa WHTEMNEKTYa/lbHOro
aHasm3a GU3HEeC-MPOLECCoB, YTO 06ecneyrBaeT MOCTEMEHHLIA Mepexos oT
aHKETHOr0 OMpoca, OTYETOB K MHTENEKTYa/IbHbIM CUCTEMaM C Lie/bKO Mo-
NTy4eHMs NPUOBLIN N 3KOHOMIUYECKOT0 pocTa.

MpoBefeHHbIE NCCNef0BaHUA MOKa3au, YTO Ha AaHHOM 3Tare OCHOB-
HbIMW HampaBeHUSIMW Pa3BUTUSA LM(POBOI TpaHcHopMaLum 3KOHOMUKM
Pecny6nunkun benapych aenstoTcs [7-8]:
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1) poCT pacxofoB Ha LM(pOoBY0 TpaHCHOpMaLMIO 1 MHHOBaLUK 1 6O-
Nee NoMoBYHbI n3gepxek Ha KT 6yaeT HanpasfieHo Ha aTu Lenun. OpraHu-
3auUmK JOMKHbI paspaboTaTb CTpaTernio LMGpoBOI TpaHc(opMauum ¢ Le-
NblO POCTa KOHKYPEHTOCMOCO6HOCTH;

2) KOMM/IEKCHOE MPVMEHEHMWE MPOrPaMMHOro 06y4eHus1, CpeacTB aBTo-
maTusaummn ansa ahheKTUBHOI AeATeNbHOCTU. PyKOBOAWUTENN OpraHu3aumil
6yayT VHBECTMPOBaTb CpeACcTBa B pas3BUTWE OTPaCc/ieBbIX CTpaTervin ee
BHELPEHNUS;

3) pacnpegeneHHoe 06nako, TO ecTb pacnpegeneHne Cnyxo6 o6uieao-
CTYNHOro 061aKa Mo pasHbiM N0KaLMAM, KOTOpble (DYHKLMOHMPYIOT B f0-
CTYMHOM MeCTe W KpyrnocyTouHo. MpumepHo 70 % opraHusauunin 6yayt
BHEAPATb YHUULMPOBAHHbIE TEXHOMOMMWN, UHCTPYMEHTHI 1 MPOLECChl M-
b6puaHoro ynpasneHWUs, OnpefensT KAo4YeBble OLEHOYHble 6GU3HeC-
MoKasaTe/n 1 yCOBePLUEHCTBYHOT UT-MHDPacTpyKTypy;

4) 6noKuYeltH, KOTOpLIA CMocobeH Mpeobpa3oBaTb B3aVMOOTHOLLEHUS
Mpy OCYLLECTBNEHUN [eATeNbHOCTU, obecneumBas NpPoO3payHoCcTb U 6e3-
onacHblii 06MeH JaHHbIMMW B GU3HEC-3KOCHUCTEMAX;

5) npepocTaBfeHVe NoMb30BATENAM AOCTYMA K TEXHUYECKUM 3HaHUAM
(nnn 3HaHWMAM B 06nacTy GU3Heca) Yepes YMPOLLUEHHbIA OMbIT, Gnarogaps
KOTOPOMY MOXHO WCMO/b30BaTh Creunanm3npoBaHHble UHCTPYMEHTbI 1
CVCTEMbI B MPO(PECCMOHA/IbHOM AeATENbHOCTH.

MpakTnueckas peanmsauns UUGPOBOI TpaHChOpMaLMM 3KOHOMUKI
BUAOM3MEHSET TPagULMOHHbIE BU3HEC-MPOLEecChl, GU3HeC-Moaenm, MoBbI-
Last MPECTWDKHOCTb FOCyAapcTBa, busHeca 1 opraHmsaymii. B coBpeMeHHbIX
YCNOBMAIX XO3AWCTBOBaHMS LMpoBast TpaHC(opMauus oTpaxKaeT KOHKY-
PEHTOCMOCOGHOCTL OpraHM3aLWii arponpoaoBOILCTBEHHON cepbl Pecny6-
VKN benapycb U BNSETCA ONPefenstolmM (HakTopoM npu paspaboTke
CTpaTernn nx ycToinumBoro MHHOBaLMOHHOIO Pa3BUTUS.
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