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B cmamve paccmampusaemcs paspabomannas KOHYEeNmMyanbHdas MOOelb YCMOUYUB020 PA3EUMUS CelbCKOXO3AUCHEEHHOU
opaanuzayuu. Aemop uccieoyenm cyusHOCmb, COOEPAHCAHUE OCHOBHBIX INEMEHMO8 MoOeau (RoHsmUe, OCHOBHbLE XAPAKMEPUCTUKU
VCMOUYUB020 pA3GUmMuUsl, Yeau U 3a0aqu YNpasieHus: YCMOUHUGbLIM pA3gumuem, Kpumepuu YCmoudyueocmu (QpuHaHcosoll,
np0u360()Cm6€HHO-me‘xHuHeCKOZ;, KOMMEp’-{ECKOZZ, uH@ecmuquHHo-uHHoeauuonHozZ, COL;uaJleOﬁ), ()BMDIC)/WME CUJivl
ycmoﬁqueozo paseumusi (ymoeu}l paseumust Ha ypoeHne opecaHuzayuu, ompdaciu, HaAd HAYUOHAIbHOM U MUPOBOM YPDOBHSIX,
GHYMpeHHue (npoussodcmsenﬁo-mex%toxzozu%cxue, Op2anHUu3ayUOHHbLE, d)MHaHCOBble‘, MapkemuHsoeble, IKoJocu4ecKue,
coyuanvHvle) Gakmopvl U 6HewHUe GaxKmopsvl (KOCBEHHO20 U NPAMO20 OelCmeus) YCMOUYUBO20 PAa38umus, NPUHYUNb
ycmoﬁqueozo paseumus (SKOHOMMVGCKMQ, coyuajibHble, SKOJZOZW{QCKMe), Memoowl (SKOHOMMI{QCKME, adMuHucmpamueHbze,
coyuanvbrbie) u pezyrvbmamul ynpasienus ycmouuusvim pasgumuem). Copmuposannas KOHYenmyaivhas mMooens no360.saem
NOHAMb Cymb Kamesopuu yCWlOZZLlu(?OZO paseumust, OyeHunmbv nNOJNO0NCEHUEe CUCmembl 60 eHeuHell cpeae, BblABUMDb 6JUSHUE
Gaxkmopos cpedvl u odxcudaemvle pe3yibmamal.

Knrwuesvie cnosa: unpopmayuonnas Mmooenv, CelbCKOXO3SUCHEEHHbIE OP2AHU3AYUU, YCI08USL CPedbl, akmopsl cpeowl,
Xapakmepucmuku, Kpumepuu, nPUHYUNLL YCMOUYUBO20 PA3GUMUSL, MEMOObl, Pe3yIbmamyl YNPAGLeHUs: YCMOUYUBHIM PA3GUINUEM.

The article discusses the developed conceptual model of sustainable development of an agricultural organization. The author
examines the essence, the content of the main elements of the model (concept, basic characteristics of sustainable development,
goals and objectives of managing sustainable development, sustainability criteria (financial, production, technical, commercial,
investment and innovation, social), the driving forces of sustainable development (development conditions at the levels of an
organization, branch, at the national and global levels, internal (production and technological, organizational, financial,
marketing, environmental, social) factors and external factors (indirect and direct action) of sustainable development, principles
of sustainable development (economic, social, environmental), methods (economic, administrative, social) and results of
management of sustainable development. The formed conceptual model allows you to understand the essence of category of
sustainable development, to assess the position of the system in the external environment, identify the influence of environmental
factors and expected results.

Key words: information model, agricultural organizations, environmental conditions, environmental factors, characteristics,
criteria, principles of sustainable development, methods, results of sustainable development management.

BBenenue

B HacToslLLee BpeMsi MHOTVE MeXAYyHapOAHble OpraHn3aLyn 1 yyeHble yaenatoT 60/blIoe BHUMaHWe
npobneme obecneyeHns ycTonumsoro passutus. B Pecny6nvke Benapycb paspaboTaHbl HalmoHa bHas
CTpaTerus yCTonunmBoro coLnasibHo-3KOHOMUYECKOT0 pa3BuUTUs Ha nepuog go 2020 r., FocyaapcTBeHHas
nporpamma pasBuTNS arpapHoro 6musHeca B Pecny6nmke benapych Ha 2016—-2020 rogpl. X peanmsauus
npm3BaHa 06ecneynTb YCTONYMBOE pa3BUTVE NPeLNPUATAI arpapHOro CEKTopa SKOHOMMUKM.

Ha faHHbI MOMEHT B Hay4HON fuTepaType He pas3paboTaHa efuHas KOHLeNnTyasbHas MOZeSb
YCTONYMBOr0 Pa3BUTUA CeNIbCKOXO3ANCTBEHHbIX OpraHu3auunii. OTAe/bHble 31eMeHTbl YKa3aHHOW Mogenu
4aCTMYHO oXapakTepu3oBaHbl B pabotax C. M. AHnunosa, W. J1. bakaHaeBa, J1. A. Llokaesoi, M. A.
MosTturosoii, A. A. banaHguHa, M. M. bynrakosoid, B. H. bynrakosa, W. C. IN'ycesa, [. M. X1XHsKOBa,
H. H. LWe6aposoii, A. M. 3ScetoBoir. [1-9]. Llenb wmccrnefoBaHns — pa3paboTka KOHLEMTyaslbHOM
(MHOPMaLMOHHOIA) MOLeIN YCTONYMBOI0 PasBUTUSA CENbCKOXO3ANCTBEHHOM OpraHu3aLuu.

OcHoOBHasl 4acTh

KoHuenTyanbHas (MH(OpMaLMOHHas) MOoAeNb YCTOMYMBOTO PasBUTMA  CEIbCKOXO3ANCTBEHHOW
opraHu3auymn BKIHOYAET: MOHATVE YCTOMYMBOrO PasBUTMA, OCHOBHbIE XapaKTePUCTUKW YCTOMYMBOIO
pasBuUTWA, Lenn 1 3afadn ynpasieHus YCTOWUMBLIM PasBUTUEM, KPUTEPUU YCTOMUMBOIO pPasBUTUS,
ABVKYLUME CWfbl (YCnoBuA cpedbl, (PakTopbl cpefbl), MPUHLMUMbLI YCTORYMBOrO PasBUTUSA, METOAbI
ynpas/fieHns YCTOMYMBbLIM Pa3BUTUEM, pe3y/bTaTbl YNPaBNeHNs YCTONYMBLIM Pa3BUTHEM.

MMoHATME YCTOWYMBOCTM OpraHM3auMM CBA3aHO C APYTMMW 3KOHOMWUYECKUMMW KaTeropusaMu —
«3KOHOMMYECKOE  pasBUTME» W «IKOHOMUYECKOE paBHOBECKE». YCTOWUMBOCTb OpraHusauum
nofpasyMeBaeT He TOMIbKO MoALepXaHue ee 3KOHOMUYECKOro paBHOBECUSA, HO M NEPEXO/ OpraHm3aunm K
HOBOMY PaBHOBECHOMY COCTOSIHWIO, T. €. pa3BUTUE. YCTOMYMBOE pasBUTWE — 3TO, C OAHON CTOPOHBI,
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COXpaHeHve TeMmna pocTa BO3MOXHOCTel YA0BMeTBOPATb MOTPEOHOCTU, a C ApYroli CTOPOHbl — 3TO
M3MEHEHWNEe YPOBHS 3KCryaTaumm pecypcoB, TEXHOMOMMYECKOr0 YPOBHSA M KayecTsa Yrnpas/ieHns.

OCHOBHbIMW  XapakTepuCTUKaMi  YCTOAUYMBOCTU  MPEANpUATUA  ABNAIOTCA:  BbICOKWMIA  YPOBEHb
caMoopraHusaummn CUCTeMbl: afanTUBHOCTb, MOBWIbHOCTb, MOKOCTb; LeNOCTHOCTb CUCTEMBI: eUHCTBO
MPOU3BOACTBEHHO-TEXHOMOMMYECKUX, (PMHAHCOBBIX, COLMAbHBIX U APYrUX NpoLeccoB; 6e30MacHOCTb,
HaEXKHOCTb, CTabUNbHOCTb, OTCYTCTBME PE3KMX KOnebaHWin CoumasibHO-3KOHOMUYECKMX MPOLIECCOB;
CMOCO6HOCTb K NOCTOSHHOMY OGHOB/IEHMIO 1 COBEPLUEHCTBOBAHUIO; A/INTENIbHOCTL COXPaHEHUS YC0BUi
AN BOCNPOM3BOACTBA MOTEHUMana TeppuTopuMM B peXxume CHa1aHCMPOBAHHOCTU W COLMa/IbHOM
OpWEeHTaLMW; BbICOKME MNOKasaTenu 3QeKTUBHOCTU (pe3yNbTaTUBHOCTU) AeATeNbHOCTU; (PUHAHCOBbIE
napameTpbl:  6e3yObITOMHOCTb, MNATEXECNOCOOHOCTb, /IMKBUAHOCTb, (PUMHAHCOBAs YCTOWYMBOCTD,
obecreyeHne peann3aumMn BceX 0053aTeNbCTB, MPUHATBIX Ha cebs npefnpuaTUeM; BO3MOXHOCTb
BO3BpaTa B COCTOSIHWME PaBHOBECUA MOC/e BbIBeLEeHWS U3 3TOT0 COCTOSHWUSA MOJ BIMAAHWEM BHELLHWUX W
(W) BHYTPEHHUX BO3AENCTBMIA; CMOCOOHOCTb COXPaHATb [ABWMXKEHWE MO HaMEeYeHHOW TPaeKTopuu
(noaaepXuBaTh HaMeYeHHbIV PeXXM (YHKLMOHMPOBaHWS), HECMOTPSA Ha BO36Y>XXJaroLLue BO3AeCTBUS;
cTabunbHble TEMMbl 3KOHOMMYECKOr0 pocTa; CHafaHCMPOBaHHOCTb 3KOHOMMUYECKMX NPOMNOpLWA;
KOHKYPEHTOCMOCO6HOCTb MPOAYKUMU W MPOM3BOACTBA; 3(P(eKTMBHOE (3KOHOMHOE U pauyOoHasIbHOE)
1CMONb30BaHNE PeCypCoB; WCMOMb30BaHME HaWIyULIMX Ha [LaHHbLIA Nepuoj BPEMEHW TEXHONOrMin B
pasHbIX HanpaeNeHWsAX [edTeNlbHOCTY, 06ecrneyMBatoWMX AMHAMUYECKOe Ppa3BUTUE MPeLnpusaTus;
obecneveHue ONTUMaNbHbIX 3HAYeHu COLMO0-3KO0/10M 0-3KOHOMMUYECKNX rnokasaresei
(DYHKUMOHMPOBAHMS  3KOHOMUKWM  MPeAnpuAaTUs, B Mpefefiax KOTOPbIX — CO3jatoTcs  Haubosee
6naronpuATHbIe YCNOBUSA [19 BOCMPOM3BOACTBA W [EWCTBUA MeXaHW3MOB CaMOpPErynsuuv; BbICOKME
YPOBHU caMOMHaHCUPOBaHUA (C Y4eTOM MPOBeAeHUs GHOIXKETHOW, PUHAHCOBO-KPEANTHOW, HaNoroBo
M LEHOBOM MOAUTMKK), camMoobecrneyeHHOCTN (0bBecrnevyeHHOCTb BCEMM  BUAamMu  Pecypcos,
MO3BONAKOLLMMY UMETb CTabWbHOE MONOXKUTENbHOE CalbA0 (JOXOA0B Haf pacxofamu, AeHeXHbIX
MPUTOKOB  HAaA  [EHEeXHbIMM  OTTOKamu)), CamMOOKyrnaemoctun  (obecrieyeHue  pacLUMpPeHHOro
BOCMPOM3BOACTBA 3@ CYET [OXOA0B OT  XO3AWCTBEHHOW  [AeATeNbHOCTM) W XO3AWCTBEHHOMN
CaMOCTOSATENbHOCTI; POCT 3apabOTHON nnaThl, 06GecrievyeHVe CTeNeHW COLMaIbHOM 3alMLLEHHOCTM
nepcoHasa NPeanpuATAS He HXKe CPeAHEro YPOBHSA Mo OTPaC/N.

Llenb  yCTOMYMBOro pasBUTMA  CeNIbCKOXO3AMNCTBEHHbIX OpraHM3aunii — 3a CYeT peasm3auum
COOCTBEHHbIX BHYTPEHHUX Pe3epBoB, C6aaHCUPOBAHHOCTY W PaLMOHa/IbHOTO MUCMO/b30BaHNS (DaKTOPOB
NMPOV3BOACTBA W WCTOYHUKOB (IMHAHCUPOBaHWA o06ecrneynBaTb ONTUMa/bHbIE CreLuann3aumio 1
coyeTaHue OTpacneir, MO3BONAKOLWME MNOMyYaTb CTpaTernyeckne 06beMbl KOHKYPEHTOCMNOCOOHOM
NPOAyKUMM 1 obecneunBaTb NOALepXaHWe B LONYCTMMbIX MNpefenax Wan ynydlleHwe rnokasatesein
3(pheKTUBHOCTH, (DMHAHCOBOrO COCTOSHWS W KanuTana opraHu3aumu, ONTUMasibHOE TEeXHOTeHHOoe
BO3/ENCTBME Ha OKPY>XKAIOLLYHKO cpedy; Mocre MpekpalleHns HeraTMBHOrO BO3LENCTBUA BHYTPEHHUX U
BHELHMX (DAaKTOPOB 3a OMNpefeNieHHbIi  Mepuos BPeMEHW COXPaHATb WAM  BOCMPOM3BOAUTH
(BoccTaHaBnMBaTh) NepBoHavasibHOe (MK BM3KOE K HEMY) paBHOBECHOE COCTOSIHWME UK 0becrneynBaTh
nepexo4 C MWHUMASIbHLIMU OTK/IOHEHUSMWM OT 33[aHHOM TPaeKTopWUM pasBUTUA K HOBOMY Gonee
COBEPLUEHHOMY PaBHOBECHOMY COCTOSIHMIO. 3afjaumn ynpasfieHWsi YCTONUYMBLIM PasBUTUEM CliefytoLue:
obecrneyeHne 3KOHOMUYECKON 6a3bl MPeAnpuATUsA, LOCTATOYHOM A1 NOAAEPXaHUA W pasBUTUSA €ero
noTeHUMana; YycTpaHeHWe AWUCNPOMNOPLWIA  COLMANbHO-3KOHOMUYECKOTO pasBUTUS NPeanpUATUS U
obecrneyeHmne ero Le/IoCTHOCTK; NPOM3BOACTBO KOHKYPEHTOCMOCOOHON NPOAYKLUMM; NOBbILLEHNE YPOBHS
3aHATOCTN W [OXOZLOB PabOTHMKOB; CO34aHWe YC/IOBMIA MNOBbILIEHNA 3PHEKTUBHOCTU MPOU3BOACTBA,;
yBe/iMyeHne 3apaboTHO nnaTbl PabOTHWKOB, POCT WX COUMATbHOW 3aLMLLEHHOCTU; COYeTaHue
rocyJapCTBEHHOr 0 perysimpoBaHus YCTOMYMBOro PasBuUTUSA 1 CaMOynpaBieHUs.

Kputepun  (HAHCOBOM YCTOMYMBOCTW: MOBbILLEHME MIATEXECNOCOOHOCTHN,  MPUOBLIILHOCTHY;
obecrneyeHVe paumoHaibHOM CTPYKTYPbl KanuTana, cocTaBa aKTVWBOB; 06ecrievyeHMe BOCMPOM3BOACTBA
KanuTtana; obecneyeHvie 3ah(heKTUBHOCTM UCNOMb30BaHMA OCHOBHbLIX M 060POTHBLIX CpefcTB. Kputepum
MPOU3BOACTBEHHO-TEXHNYECKOW YCTOMYMBOCTU: MOJHOE YLOB/ETBOPEHWE MOTPEOHOCTEN HaceNeHus B
BbICOKOKaYeCTBEHHOM NMPOAYKLMN NPeanpUATUiA NO AOCTYNHBbIM LieHaM MPU HaMEeHbLUMX MaTepuaibHbIX
3aTpartax 1 cob/oaeHU NponopuUyin B pa3BMTM OTpac/eil MaTepuabHOro NPOM3BOACTBA; MOBbILLEHWE
3P(EKTUBHOCTN  MUCMO/Mb30BAHWUSA MPOM3BOACTBEHHLIX PECYPCOB; YBENMYEHUE MPOW3BOLCTBEHHbIX
MOLLLHOCTE M YPOBHA WX 3arpy3ku; MOBbILLEHWE YPOBHSA OpraHu3auuMm npou3BOACTBa; obecneyeHuve
KOHKYPEHTOCMOCOOHOCTM, KayecTBa MNPOAYKLMUW; TEeMMbl 3KOHOMWYECKOro MpupoCTa; onpefeneHue
«TOYEK pocTa»; COOMoAeHMe MpPOMopuuiA pasBUTUA Ha OCHOBE MakCMMU3auuMu [OXOLOB, pocTa
nHBeCTULUMA. Kputepum WHBECTULMOHHO-MHHOBALVOHHOM YCTOMYMBOCTM: MOBbILIEHNE OTAayun OT
WHBECTMPYEMOrO KanuTana, MOBbILLEHWe MPUBEKATENbHOCTM AN WHBECTOPOB; CTUMYNMPOBaHMe



WHBECTWLWIA B AaHHOW OTPac/in M B CMEXHbIX oTpacnsx. Kputepum KomMMepyeckol (MapKeTWHrOBOM
YCTOMYMBOCTM): CTENEHb HAEXHOCTU 3IKOHOMUYECKUX CBS3eli OpraHmn3aLmmn 1 BbINOHEHNS LOrOBOPHbIX
0643aTe/NbCTB, KOHKYPEHTHbIN MOTEHUMas, MOBbILUEHVE YPOBHA TOBApHOCTU MPOAYKLWW, YBEMYeHue
06bEMOB NPOAA@XK, pacLUMpeHne PbIHKOB CObITa MPOAYKLMKU, CNOCOBGHOCTL 06ecneynBaTb HanIyudLni
PEXUM  LIeHO0Opa3oBaHWA  NPOAYKUMW, MO3BONAKOWMIA C  MaKCUMaibHOM  Pe3ynbTaTUBHOCTbIO
MaaHMpoBaTb MOCTOSHHbLIA YpOBeHb Aoxoga. KpuTepum coumanbHOM YCTOMYMBOCTW:  MOBbILIEHME
CTENneHNn MaTepuasibHOM YA0BMETBOPEHHOCTN W COUMANbHON NPUBNEKATENbHOCTU; CTabWbHbIA POCT
YPOBHS 11 Ka4ecTBa XXM3HW pabOTHMKOB; CO3AaHNe HOBbIX Pabounx MeCT B JaHHON OTPac/u U B CMEXHbIX
oTpacnsx.

Ycnosmsamu, onpesensowmMm BO3MOXHOCTb YCTOMYMBOIO Pa3BUTMA OpraHusaumm, sensatoTes: 1) Ha
YPOBHE OpraHu3auuun: [ONrocpoYyHOe W3MEHeHWe W pasBUTWE OpraHM3auuMm U ee MepcoHaa;
onepexarollee ynpasneHue; (QYHKLMOHAbHAA YCTOWYMBOCTb MPEAnpUATUS B HEepPaBHOBECHbIX
COCTOSHMSX; MNOBbILEHNE 3(EKTUBHOCTY; LONTOCPOYHAA MepcrneKkTuBa, OTCYTCTBUE (YMeHbLUeHMWe
COMPOTMB/IEHNSA) U3MEHEHWAM; 3(D(EKTUBHBIE TEXHOMOMMMW; 2) Ha YPOBHe OTpac/n: c6op n obpaboTka
[0CTOBEPHOI MH(hopMaLmK; onepexaroLLee ynpas/eHue, CTpaTernyeckoe 1 onepaTyBHOe NiaHMpPOBaHMe,
MPOrHO3MpOBaHMe, OpraHM3auus 06paTHOM CBS3XM W KOHTPONS 3a OCHOBHbIMW  NapaMeTpamu
(hYHKLMOHMPOBaHMS OpraHusauun; pauyvoHabHOe WCMOoNb30BaHWE PEecypcoB; CO34aHWe CUCTEMbI
(PMEKTUBHOrO  YNpaB/ieHNs YCTONYMBLIM Pa3BUTMEM pPernoHa, OTPacnu; MpoBefeHue eAnHOM
rocyAapCTBEHHOM MOMMTUKN YCTOMYMBOrO pPasBUTUA OpraHv3auuili M OTpacnell C MCMo/b30BaHWEM
MONUTUYECKMNX, MNPABOBbIX, 3KOHOMUYECKMX CPeACTB; 3) Ha HalMOHa/bHOM YPOBHE: MOAUTUYECKas,
npaBoBas, 3KOHOMMYECKasd W 3KONOTMYEeCKas Cpefa; pasBuTUe  MPOW3BOAWTENbHLIX — CWUIT;
Jemorpadmyeckas CTabunbHOCTb, 4) Ha MMPOBOM YPOBHE: CTpaTerMsi 3KOHOMMWYECKOro poCTa;
(hmnocogua [JOCTaTOHHOCTU; IKONOrMYecKas CTabuibHOCTb.

OTCYTCTBME HEKOTOPbIX M3 NMepPeUnC/eHHbIX YCI0BUIN He 03HaYaeT, YTO OopraHm3aums HecrnocobHa K
yCTONYMBOMY pa3BuUTUO. B faHHOM cnydae TpeboBaHWs, NpeabsBsieMble PYKOBOACTBY Mpeanpuatus,
Y)KeCTo4aroTCA, 1 CTENeHb YCTONYMBOCTM OpraHn3aummn CHKaeTCs.

PaKTOopbl YCTONUYMBOrO PasBUTUA CeNbCKOXO3ANCTBEHHBIX OpraHn3auuili MOXHO KiacCcuuLmMpoBaTh:
1) no cTeneHn 06YCNOBNEHHOCTU (OOBEKTMBHbLIE U CYOBEKTUBHbLIE (DAKTOPLI); 2) MO YPOBHIO UCTOYHMKA
BO3[ENCTBUS (3K30reHHbIe, 3HAOTEHHbIE); 3) MO CTeneHW HOBWU3HbI (TPMBUANbHbIE, NHHOBALIMOHHbIE); 4)
Mo cnocoby BAuAHMA (CTabunusvpyrowme 1 Lectabunnsnpyrolme; 5) no ypoBHKO CheumpuyHocTu
(o6LLEe3aKOHOMMYECKME, OTpacneBble); 6) N0 KPUTEPUIO BAWSHWA: @) MO KPUTEPUIO HanpaeneHus
(pe3ynbTupytoLLIME, peayLmpytoLLmMe, KOMNEHCALUMOHHbIE); 6) TUNY (XapakTepy) BO3AeincTBMS (OCHOBHbIE,
BTOPOCTEMEHHbIE, TNPSMble, KOCBEHHbIE); B) CTENeHW CKOPOCTWM BO3AENCTBUA  (3IKCTEHCUBHbIE,
WHTEHCVBHbIE, NIMMUTUPYIOLLVE); T) KPUTEPUIO AWCKPETHOCTU (MEPMAaHEHTHbIE, MEPEMEHHBbIE); )
BPEMEHHOMY KPUTEPUIO ([0/ITOCPOUHbIE, CPeHECPOUHbIe, KPaTKOCPOUHbIE); 7) MO MeCTy BO3HUKHOBEHUSA
(BHYTpEHHME 1 BHELLHKE); 8) N0 COoLeP>XXaHMIO: @) MO YPOBHIO MaHUPOBaHUS (TeKyLlme, onepaTuBHbIE,
TaKTU4Yeckue, cTpaTernyeckune); 6) creneHn naMeHeHnst (MOMEHTHbIE, CTaTUYeCKMe, AMHAMUYECKME); B)
npoualo  aedTenlbHOCTU  ((PUHAHCOBbIE,  3KOHOMUYECKME,  OpraHu3auvOHHble,  TEXHWUYECKMe,
TEXHO/IOTNYECKME, CoLMasibHble, IKOIOrnYeckue n ap.).

K OCHOBHbIM (hakTOpam YCTOWUYMBOCTM CE/IbCKOXO3ACTBEHHON OpraHM3aLuy OTHOCATCA CledytoLye:

1) BHYTpeHHMe (DaKTOpPbl Ha YPOBHe MpeanpuaTus ((pakTopbl MUKPOCPEAbI): @) MPOW3BOACTBEHHO-
TEXHOMOTNYECKMEe (aKTopbl XapaKTepu3ytT TEeXHOMOMMYEeCKWn yKag MpPOU3BOACTBa, OTBEYalOT 3a
MOCTOSIHCTBO NOCTaBOK PeCYPCOB AJ11 TEXHONOMMYECKMX 3BEHbEB MPOMU3BOACTBA. DTO MPOU3BOLCTBEHHbIE
MOLLHOCTV OpraHu3auun, YpoBeHb WCMO/b30BaHWS OCHOBHOrO WM OOOPOTHOrO KanuTana, YPOBEeHb
TEXHUYECKOW OCHALLEHHOCTM W WCMOJb30BaHWUA MEepefioBbIX TEXHWKM W TEXHOMOTUA, YPOBEHb
(hM3NY4ECKOTO M MOPaSIbHOMO0 M3HOCA OCHOBHbIX CPEACTB, OCHOBHble XapaKTEPUCTMKKM, COCTaB M
CTPYKTypa BbINyCKaemoli NPOAYKLMW, YPOBEHb Creuuanusaumm npegnpusatus, Npou3BOAUTENbHOCTb
(hakTOpPOB MPOW3BOACTBA, 3aTpaTbl Ha MPOM3BOACTBO, 06LEM TOBApHOW W BanOBON MpomyKuuu; 6)
OpraHv3aumoHHble  (hakTopbl  XapaKTepu3ytoT —CTpaTernid U TaKTUKY OpraHusauuun, YpOBeHb
WHBECTULMOHHOW W WHHOBAUMOHHOW [eATeNbHOCTW, CTeNeHb W COBEPLUEHCTBO MapKeTUHra U
MeHePKMEHTa; B) (DMHAHCOBblE (haKTOPbl: COCTOSHME MMYLLECTBA M (JUHAHCOBLIX CPEACTB, BK/KOYas
3anacbl M pe3epBbl, MX CTPYKTypa M COCTaB; pa3Mep YCTaBHOIO Kanutana NpeanpusaTus; YpPoBeHb
MNaTeXXecrnocobHOCTN, KPeAMTOCNOCOOHOCTY  OpraHu3aummn, CTeneHb JIMKBUAHOCTU ee  aKTUBOB;
CTPYKTYpa WCTOYHUKOB (PMHAHCUPOBaHWS; 3((EeKTUBHOCTb (DMHAHCOBLIX —OMepauuii;  YpPOBEHb
MPUObINILHOCTN  AeATeNbHOCTY, YPOBEHb PEHTabeNbHOCTW; BeAWYMHA W CTPYKTypa 3aTpaT Ha
MPOU3BOACTBO NPOAYKLUUW, UX AMHAMUKA MO CPaBHEHWIO C AEHEXHbIMU LOXO0AaMU; ) MapKeTUHroBble
(hakTOpbl: [ONA PblHKA, €MKOCTb PbIHKA, BENMYMHA MOKYNaTesbCKOro Crpoca, LeHoobpa3oBaHve Ha



NPOAYKUMIO, Hannume W 00beMbl (DUPMEHHOI TOProBAW; A) 3KOMAOTMYecKne (akTopbl: YpPOBEHb
3KO/IOrMYecKoi 6e30MacHOCTM, KO/MYECTBO BpefHbIX BbIGPOCOB B OKPYXAlOWYO cpedy, 00beMbl
OTXO/0B OT OCHOBHOM [eATEeNbHOCTW OpraHu3aLuumn, YpoBeHb MUCMob30BaHUS UHHOBALMOHHBLIX CPeACcTB
OYMCTKM nepepaboTaHHbIX PECYPCOB; €) coLmasibHble (hakTopbl OMpefeNatoT pa3BuTe OpraHn3aLumn u ee
noTeHUMan B COUM&/IbHOM acrekTe (MaTepuasibHOe 61arococTosiHMe paboTHWKOB, KajpoBOe
obecrneveHne, ypoBeHb KBa/M(uKaLuuy 1 06pa3oBaHVe pPabOTHWKOB, YC/OBMS TPyAa, Pa3BUTOCTb
COLMaNnbHOM MHPACTPYKTYPbI, [eMOrpatnyeckas cuTyaums);

2) BHelWHWe (akTopbl He 3aBUCAT OT AeATeNbHOCTU OpraHu3aumn, WX BO3AENCTBUE TPYAHO
MPOrHO3MPoBaTh: a) (PaKTOpbl KOCBEHHOro AeicTBUs ((hakTopbl AabHErO OKPYXKEHUSA, MU (PaKTopbl
MaKpocpezbl) 0Ka3blBalOT Ha OpraHM3aumio CyLLeCTBEHHOe BO34elCTBUE, NPy 3TOM Camo Mpeanpusatue
He OCyLLecTBNseT 00paTHOro BO34ENCTBMA, MO3TOMY HeraTVBHOe B/MSIHWE [aHHbIX (DaKTOpPOB
NpeacTaBnseT yrposy [A19 OpraHusauun:  KOHbBIOHKTYpa MUPOBOIO  PblHKA  MPOAOBO/LCTBUSA,
MoNUTUYECKas CTabuIbHOCTb, NPUPOLHO-KIIMMATUYECKWE YCOBUSA, IKOHOMUYECKAs CUTYaLMs, Hay4YHO-
TEXHUYECKMe (DaKTopbl, AeMorpamyeckue (hakTopbl, COLNaNbHO-KYNbTYPHbIE (DaKTOPbI, MONUTUYECKME
(hakTopbl, 3KOMOrMYeckne (akTopbl; 6) hakTopbl NPAMOro BO3AeNCTBUA ((haKTopbl GAMMKHErO
OKPY>KeHUs, UNK (hakTopbl Me30Cpefbl) — OKa3blBalT Ha NpeanpusTue HernocpefCcTBEHHOe AenCTBYe,
Gnarogapst Yemy opraHu3aums OKasblBaeTCs CNOCO6HOM NMPOTUBOCTOATL MX HEraTUBHOMY BO3AENCTBUIO,
KOPPeKTMpoBaTb PUCKM W OKasblBaTb 06paTHOE B/IMSHME: B3aUMOOTHOLLEHMS C MOCTaBLUMKaMK,
noTpebUTEeNAIMA, KOHKYPEHTaMM, BHELUHVMW WHBECTOPaMW W KpeauTopamu, MHHOPMaLMOHHOE Morfe,
npaBoBas CUCTeMa, Ha/soroBas CUCTeMa, (PMHAHCOBO-KpeAWUTHas cucTeMa (NPOLEHTHble CTaBKU MO
Kpeautam, KonebaHmns BaUIOTHbIX KYPCOB, YPOBEHb UH(ALMK), arpapHas NoauTMKa rocygapcTaa.

Oco60e BHMMaHWe opraHu3aummn cnefyeT yaensaTb TeM (hakTopam, KOTOpble OKa3blBalOT HeraTuBHOe
B/IUSHME Ha CTeMNeHb ee YCTOMYMBOCTM, TaK KakK OHW, Kak MpaBwio, HOCAT O6LUMPHbLIA XapakTep,
BO3ENCTBYIOT Ha OO/bLUYI 4YaCTb CUCTEMbI, [A€30pPraHu3ytoT CUCTEMHble CBA3M W COXMBLUMIACA
MopALOK. OTU (PAKTOPbl YMEHbLUAKT NOTEeHUMaN NPeanpuATUA, KOTOPOe Harnpas/seT CBOW Pecypchbl Ha
NpeosoneHne MNOCNeLCTBMIA MX HEraTMBHOrO BO3LENCTBUA, UTO BeAeT K YXYALUEHWKO MnoKasatesen
[eATeNIbHOCTU 1 eLLe B 60/bLUEl CTeneHn AecTabuinsnpyeT COCTOSHIE OpraHm3aLuu.

MpuHUMNbI  0BecrneyveHnst YCTOMYMBOCTU CeIbCKOXO3AMCTBEHHBIX OpraHusauuii  cnegyrowme: 1)
9KOHOMMYECKMe MPUHLMNBI: paLyoHabHOe 1 CnipaBefIMBOe pacrnpesefieHre 1 UCMob30BaHMe pPecypcoB
Npu YAOBNETBOPEHWN Pa3/NYHbIX TEKYLWMX MOTPeOHOCTeA W COXPaHEHWU COOTBETCTBYHOLLMX
BO3MOXHOCTEW A/18 Oyaywmx MOKOMEHWIA; MPUMEHEHVE MNPOrpeccMBHOM TEXHUKU U TEXHONOTUW;
cTabunusaumsa 1 ynydlleHne 3KOHOMMUYECKMX MoKasaTesieil [eaTelbHOCTWM OpraHv3aunmn; noggepykaHve
Ha 3aJaHHOM YPOBHE W MOBbILLEHME YPOBHSA peasibHbIX [AOXOA0B Ce/IbCKOXO3AACTBEHHbIX PabOTHUKOB;
(pMHaHCMpOBaHWe MNporpamM  YCTOAYMBOrO  pasBUTWS;  ONTUMM3AUMA  CTPYKTYpPbl — arpapHoro
MPOU3BOACTBA, MOAAEPXKa KOHKYPEHTOCMOCOOHOCTM MNPOAYKLMUW, OpUeHTauus Ha COOCTBEHHble
MPOU3BOACTBEHHbIE,  (DMHAHCOBblIE W WHble  PECYpCbl, MNOALEPXKKA  CeNbCKOXO3ANCTBEHHbIX
NpPoV3BOAUTENEN; 2) COLMa/IbHbIE NMPUHLMNBI: COBEPLLEHCTBOBaHWE YCI0BUI TPy/a; COBEPLUEHCTBOBaHME
CUCTEMbl MOTMBALMW TpyAa W MOBbILUEHWE COLMaIbHON YA0BMETBOPEHHOCTN KAa[pOB; POCT YPOBHA
coumManbHol 06ecneyeHHOCTM paboTHMKOB; 0OECNeYeHe YCOBUIA NS PeLeHnst CoLManbHbIX 3a1a4; 3)
9KOMIOTMYECKME MPUHLWIMBIL:  CHWKEHWE TEeXHOTEHHOrO BO3LEWCTBUA Ha  OKPY>XXatoLLyt  cpeay,
1CNOMb30BaHNE pecypcocbeperatoLyx TEXHONOMMIA, Pecypco3theKTUBHON TEXHUKN, NPMUPOL00XPaHHbIX
MEPONPUATUIA; COXpPaHeHWe W MOBbILUEHWE M/I0LOPOAMS MNOYB, pPauMOHa/IbHOE  MCMO/b30BaHMe
MPUPOLHbLIX PECYPCOB.

LlenecoobpasHo BblAeNMTb Cheaytowye MpUHLUMLI  peaiv3aummn  npouecca (opMUpoBaHus 1
MOBbILLEHNSI YCTONYMBOCTM CEIbCKOXO3MCTBEHHbIX OpraHu3aLumii: nocnefoBaTe/lbHOCTU; CUCTEMHOMO
nogxofa (CUCTEMHOCTM); KOMIJIEKCHOMO  NJIaHWPOBaHUSA;  HEeNpepbIBHOCTU;  MEepapXMYHOCTU U
peneBaHTHOCTK; CHaaHCMPOBAHHOCTU (B3BELLEHHOCTM OLIEHOK); OnepauMoHa/IbHOCTU MoKasaTesei,
MPUMEHSIEMbIX [/ OLEHKWU CTEMNeHW YCTOMYMBOCTM OpraHv3auuu; cyocuanapHOCTW; MakCUMasbHOM
3PPEKTUBHOCTU; HAYHHOCTN N O6BEKTUBHOCTU; ONTUMAILHOCTU CTPATErMYECKUX N TaKTUYECKUX Lienel;
06paTHOW  CBA3W; KOMMIEKCHOIO Le/enonaraHus; LeneBoi  KOMMETEHTHOCTM;  OMepeXXatoLLero
yrpas/fieHUs; MHOXECTBEHHOCTN MOAe/Nei, MHOroBapuaHTHOCTU; COLMAaNbHOCTM; AUHAMUYHOCTH.

OCHOBHbIMW  METOAaMM YNpaB/ieHNs MpoLeccoM (DOPMMPOBAHMA W MOBbILIEHUS YCTONYMBOCTM
CeNIbCKOXO03AMCTBEHHBIX OpraHu3aunii ABNAKOTCS CreaytoLme.

1. SKOHOMMYECKMe METO/bl COCTaBNAT OCHOBY CUCTEMbI YNpaB/ieHNs NPOLECCOM (POPMUPOBAHUA 1
MOBbILLIEHWS YCTONUYNBOCTH, 06ecneymBatoT aPHeKTUBHOCTb NPON3BOLCTBEHHON AeATENbHOCTH:

1.1. MnaHWpoBaHWe N MNPOrHO3NPOBaHMe. VrpatoT BayKHYH PO/b MPU BbIIBEHWM U NpuUpaLleHum
noTeHUMana opraHusauMii npu  COGMIOAEHUM  YCNOBWUIA  COXPaHEHUS W Y/YULIEHUs COCTOSHWSA



OKPYXXaroLLIeR cpefpl, MOAAEPXKaHNM W MOBbILLEHUN YPOBHS XMW3HWN PabOTHUKOB CeNbCKOX03ANCTBEHHBIX
opraHu3aumii, obecneyeHuy c6anaHCUPOBaAHHOCTY PasMeLLEHNS MPOU3BOAUTENbHBIX CUT.

1.2. ONTUMK3aLMs — COBEPLLEHCTBOBaHME CYLLECTBYIOLLMX GU3HEC-NPOLLECCOB.

1.3. PaupoHanusaums — 0Tka3 oT U36bITOYHBIX 3/1EMEHTOB, CUCTEM UK CTPYKTYP NPeAnpUAaTU.

1.4. CTpaTernyeckoe passuTme — 3TO NOAbEM OpPraHM13aLmMy Ha KauyeCTBEHHO 60Jiee BbICOKMIA YPOBEHb
ynpaB/eHus, CBA3aHHbIA C KPYMHbIMU U3MEHEHNAMU.

1.5. MeToAbl 3KOHOMMWYECKOTrO CTUMY/IMPOBaHWA: CTUMYNMPOBaHWe pPas3BUTMA MPOM3BOACTBA,
WHBECTUUMIA, WHHOBALMA; NpefoCTaBNeHWe NbroT  pasNMYHOro  BWAA W Hamnpas/ieHHOCTW;
cybcmanpoBaHme CenbCKOX03AWCTBEHHOrO MPOM3BOACTBA, MPUOBPETEHUS CEMSIH, FOpHOYe-CMa30UHbIX
marepuanos, NJIEMEHHOro MOJIOLHAKA.

1.6. LleHoobpa3oBaHue, TapuHOe perynmMpoBaHue, TOCYAApCTBEHHbIA 3aKa3, KpeauToBaHue,
YCTaHOB/IEHWE pa3Mepa YYETHOW CTaBKM KakK WHCTPYMeHTbl 06ecreyveHust KOHKYPEeHTOCMOCO6HOCTU
CeNbCKOXO03ANCTBEHHbIX OpraHu3aLnii.

2. AOMWHMCTPATUBHbIE METOZb! (3aKOHbI, MPaBOBble WHCTPYMEHTLI, CTaHAAPThbI, SIMLEH3MPOBaHNE U
KBOTMPOBaHWe, TaMOXXeHHOe, NPUPOA0OXPaHHOE pPerynnpoBaHune, 3KOHOMMUYecKas 6e30macHOCTb U ap.)
ABMIAKOTCA MHCTPYMEHTOM peanu3aumn TakTUYeCKUX 3afay Ynpas/ieHUs NpoLeccoM (OpMUPOBaHUs 1
MOBbILLIEHNS  YCTOMYUBOCTW, (DOPMUPYIOT MEPapXMYecKytd KOMMETEHTHOCTb W OTBETCTBEHHOCTb
CyObEKTOB M OOBLEKTOB YMpaBfieHUss MpoLeccoM (OpPMMPOBaHUA W MOBbILEHUA YCTOWYMBOCTU B
peanv3aumm NocTaBNeHHbIX 3aay.

3. CoupanbHble MeTOAbl NPeAnoaraioT CoBepLUeHMe YrnpaBieHYecKUX LeiACTBUIA BO B3aMOCBA3N C
WHTepecamu OTAe/IbHbIX MHANBUAYYMOB.

MexaHu3M peanusauuy CTpaTerMy YCTOMYMBOIO pasBUTWUA MpeAcTaBnfeT coboin pa3paboTky
CTpaTervin yCToMUYMBOro pasBuTUA, pean3aLmio NporpaMm YCTOMUYMBOrO PasBUTUA U UHBECTULMOHHBIX
MPOEKTOB.

Pe3ynbTatamMn YCTOMYMBOrO pasBUTUS ABNAKOTCA: MakKCMMasbHasd C6aiaHCMPOBAHHOCTbL PasBUTMS;
CHWXXEHWe MaTepuasioeMKOCTU Y 3HEPrOeMKOCTM MPOU3BOACTBA; NPOM3BOACTBO KOHKYPEHTOCMOCOOHOM
MPOAYKLMW; MOBbILLEHME 3(N(EKTUBHOCTM UCMOMb30BAHMA BCEX PECYPCOB; pauluoHasibHas opraHusauus
NMPOV3BOACTBA; PEryMpyeMblii pocT COOGCTBEHHOrO KanuTana;, OOHOB/IEHWE OCHOBHbIX CPeACcTB
MPOV3BOACTBA; BHEApPEeHWe WHHOBALUWA; CTUMYNMPOBaHWE WHBECTULMIA; POCT MPOU3BOAMUTENLHOCTM
Tpyda; YBenWyeHvie MPOW3BOACTBA KauyeCTBEHHOW MPOAYKLUWM; YBeNMuYeHWe [0XO04a W MOBbILIEHME
peHTabe/IbHOCTU AeATENIbHOCTY NMPeANpUATUS; yBeNMYeHWe 3apaboTHOM NnaTbl NepcoHana; NoBbILLEHNE
KBUIM(MKaLMM pabOTHMKOB; MNPUB/IEYEHME MPOMECCMOHAIOB; CO3JaHMe HOBbIX PaboymMx MecCT;
noafep>kaHue NpojoBObCTBEHHOIO 6anaHca; paLmoHasibHoe UCMOoNb30BaHWe U COXpaHeHWe MPUPOAHbIX
PecypcoB; npuiaHue 3KOHOMUKE CeflbCKOXO3ANCTBEHHbIX OpraHu3auuin LenoCcTHOCTM, CUCTEMHOCTH,
HarnpaB/IeHHOCTW W BbIMONHEHWA CTpaTermyeckUx 3agay pasBUTUA B COOTBETCTBUM C MPOrHO3HbIMU
3HaYEHNAMU.

3ak/0ueHue

KoHuenTyanbHas Mofenb YCTOMUMBOro pasBUTMS CeIbCKOXO3ANCTBEHHOW OpraHu3aLmMmn BKIKOYaET:
MOHATWE, OCHOBHbIE XapaKTePUCTUKN YCTOUMBOr0 PasBUTUSA, Lenu 1 3afadqn ynpasneHUs yCTONYMBbLIM
pasBUTUEM, KPUTEPUU YCTOMYMBOIO PasBUTUA, ABWXKYLUME CUMbl (YCNOBUA Cpefbl, PakTopbl cpenpl),
MPUHLUMMbI, MeToAbl W  pe3ynbTaTbl YNpaBfeHWs YCTOWuMBLIM  pas3BuTMeM. ChopMupoBaHHas
KOHLeNnTyanbHas MOfeNb YCTOMYMBOIO PasBUTUS Ce/IbCKOXO3ANCTBEHHON OpraHu3auyn UMeeT BaXKHOe
3HayeHue, NOCKO/IbKY MO3BOMISET MOHATb CYTb AAHHOW KaTeropuu, OLEHWUTb MOJIOXEHWE CUCTEMbI BO
BHELLIHe cpefe, BbISIBUTb HEOO6X0AUMbIE PECYPChI 4115 ee (YHKLMOHMPOBaHWS, BNSHME (DaKTOPOB Cpeabl
N 0Xujaemble pesynbTatbl. [aHHY0 MOJeNb MOXHO WCNOMb30BaTh 18 OnpesenieHns o6Lero
HanpasfieHWst WCCNeLoBaHWi, [N TOro, 4Tobbl MpeaBapuTeNbHO 06pUCOBaTb KOHTYPbl MPO6/eMsbl,

noanexallein 6onee AeTabHOMY U3YUEHNIO.
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