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BBEJIEHUE

Llens npenogasBaHust y4ebHOM AuCUMNANHBI «/IHHOBALMOHHOE pa3Bu-
Tve opraHu3aumy (NpeanpuaTIs)» 3akNoUaeTcs B paclUMpPeHUN TeopeTUye-
CKOVA 6a3bl MEXANCLMNAUHAPHBIX 3HAHWIA U (OPMUPOBAHMM NPAKTUYECKUX
HaBbIKOB MPUMEHEHNS COBPEMEHHbIX MOAXOAOB AN 060CHOBaHWS, paspa-
GOTKM W peannsalyn MHHOBALUMOHHBIX PELLUEHMIA Ha YpPOBHE OpraHu3aLmu
[NS ee YCTORYMBOrO PasBUTUS.

3agaun y4ebHONn ANCLUMNANHLI

chopMMpoBaTb KU3HEHHYHD MO3MLMIKD, ONpeAenstoLlyto npogeccuo-
Ha/lbHYH AesATeNbHOCTb 3KOHOMWUCTA-MHHOBATOPA, HanpaBfeHHYH Ha 3d-
(heKTMBHOE COTPYAHWYECTBO CO BCEMMW 3aMHTEPECOBAaHHLIMK B HOBaLWK
CTOpPOHaMu;

cchopMmupoBaTh NpeacTaBfeHMe O COAEpXKaHWM Mpouecca pPaspaboTKu
OpraHM3auyoHHbIX, TEXHOMOMMYECKMX WM MapKETUHIOBbIX WHHOBaUWA Ha
YPOBHE MPEANPUATMA U MECTe AUCLMMANHLI B CUCTEME AUCLMMANH NOArO-
TOBKM cneupmanuctoB Il cTyneHn BbicLIEro 06pa3oBaHus;

OCBOWTb MOHATUSA, MOAENN U METOABI, MOME3HbIE A1 CO3AAHMSA, BHEPE-
HUSA 1 pacnpoCTpaHeHNs HOBLUECTB;

Hay4MTbCS MPOM3BOANTL OPraHW3aUMOHHbIE, MapKETUHIOBbLIE U COLW-
a/ibHble MHHOBALIMW YPOBHSA «BbILLE CPEHEr0 CreumanmcTa Ha npeanpus-
TANY;

0CBOWTb MOAENb NEPeXoAa Ha HOBbI TEXHOMOTMYECKUIA YKNa;

0CBOWTb METOAbI U CTPYKTYPbI ANS CO3AaHNs 06bEKTOB MHHOBALMOHHO
NH(PaCcTPYKTYpbI;

Hay4UTbCS BbISBMATH, pa3BMBaTh M CO34aBaTb KOMKOPTHYH cpegy Ans
COTPYAHUKOB-HOBATOPOB;

onpeaennuTb 061acTu 1 NPoBeMbI, TPEOYHOLLME AaNbHEALLErO N3yYeHUs
N pa3paboTKM B LENSAX COAENCTBMS pa3BMTUIO NO3HaBaTe/lbHON 6asbl Anc-
LMMANHBI.

Kypc nekumii npegHasHaveH Ans pasBUTUS U 3aKpeN/eHNs Ccrefytowmx
6a30BbIX KOMMNETEHLWIA:

YMeHUs paspabaTbiBaTb 1 Peann3oBbiBaTb MHHOBALMOHHbLIE U BEHYYp-
Hble MPOEKTbI, (HOPMMUPOBATL M Pa3BMBaTb KOHKYPEHTHbIE MPenMMyLLeCcTBa
OpraHm3auymn Ha OCHOBE MHHOBALMIOHHbIX PeLUeHuii, 0cBauBaTb HOBbIE Cer-
MEHTbI PbIHKA MHHOBALMOHHBIX NPOAYKTOB U YCAYT;



CMOCOBHOCTW MPUMEHSATL METOAbI HaY4YHOr0 MO3HaHWs (aHaaus, como-
CTaB/eHWe, cucTemaTu3alms, abcTparmpoBaHve, MOAENMPoOBaHMe, NPoBepKa
[IOCTOBEPHOCTY [AaHHbIX, MPUHATUS PELeHWA N Apyrine) B CaMOCTOSTENb-
HOIA UCCNefloBaTENbCKON [eATeNbHOCTW, FEHEpPUPOBaTb U Peann3oBbIBaTb
MHHOBALMOHHbIE NAeW;

NPOSIBNEHUS VHWULMATUBbLI, B TOM YMCNe B CUTyaUMsX PbIHKaA, paspeLLe-
HUS NPO6EMHBIX CUTYaLIMIA HA 0CHOBE MHHOBALIMIOHHOTO NOAXO0/a.

Mpn 3TOM akKUeHTbl Kypca CMeLLeHbl € 60nee LUMPOKOrO MOHSATHS
«know-how» Ha 6onee y3koe «know-where» (3HaTb, rge Cpeau Macchbl
VMEIOLLEIACA MH(opMaLMK OTbICKaTb CheLnduyeckme 3HaHUsS U 3aCnyXu-
BaloLLMe AOBEPUS NCTOUHWKMN.



Tema 1. KOHIENIAS THHOBAIIMOHHOTO PA3BUTHS
OPTAHU3ALINH (ITPEJIIPUSITHS)

OCHOBHbIE OHATHS JIEKIMA: OPTraHN3aLMOHHOE Pa3BUTUE; COLUab-
Hble WHHOBALUMM; MOJEPHU3ALMS; HepaspyLUalolas MOAEPHM3ALMS; Cu-
CTeMHasi MOJEepHM3aLYs; THHOBALMOHHOE Pa3BUTUE; HOBLUECTBO; HOBOBBE-
JeHue; LU1hpoBas TpaHchopMaLys; LUdpOoBbIE IKOCUCTEMBI.

1.1. KinroueBble NOHSTUSA AUCHUMIIJIMHBI U UX B3AUMOCBA3b

Moa pasBuTMeEM opraHmusaummn Tomac KammuHre n Kpuctod Yopnu ums
yHuBepcuteTa KOXHOM KanmgopHnm noHMMaoT «0bLLecncTeMHOE npume-
HEHVe ¥ nepegavy 3HaHWI NOBEAEHYECKON HayKuU Afis 3aniaHMpPOBaHHOIO
pa3BUTUSA, COBEPLUEHCTBOBAHMWS 1 YKPEMNEHWSI CTPATErWiA, CTPYKTYP U Npo-
LIECCOB, BefyLMX K 3(hPEeKTNBHOCTM OpraHu3aummn (MOBbILIEHNIO (hUHAHCO-
BbIX MOKasaTefnei, YAOBNETBOPEHHOCTWM COTPYAHWKOB, 3KO/I0MMYECKOM
ycTolumMBOCTN)» [26, c. 1]. [JaHHOe onpefenieHne OTHOCUTCS K Knaccuye-
CKOMY NpefCTaB/IEHNIO O COAEPXXaHWNU NMPOLECCOB PasBUTUS OpraHm3aumu,
B YaCTHOCTW, HaLENIEHHOCTW Ha U3MEHEHWS B HEKOTOPbIX acreKTax opraHu-
3aLMOHHOV CUCTEMbI BKYNe C 06y4eHVeM Unu nepefadeid 3HaHUA U HaBbl-
KOB OpraHusaumu, a TaKkxke AoKasaTeNbCTBamMmy YNYYLLEHNUS MU HaMepeHus
NOBbLICUTL 3(W(heKTUBHOCTb OpraHu3aLuu.

Pa3BuTWe opraHu3auum OT/IMYAEeTCA OT APYrMX 3anjaHUPOBaHHbIX YCU-
A NO U3MEHeHWIo (ynpaBneHne NpoeKTamu, MHHOBaLUK NPOAYKTOB) aK-
LIEHTOM BHUMaHWSA Ha HapaLlMBaHUK CNOCOBHOCTY OpraH13aLmmn OLeHNBATb
CBOE TeKyLlee (PYHKLUMOHMPOBAHME M BHOCUTb HEOOXOAMMbIE U3MEHEHWS
[N [OCTVDKEHWS CBOMX LI/, OpreHTaLMeld Ha YyULUeHNe BCE CUCTEMbI
LIe/IMKOM B KOHTEKCTe 60nee LUMPOKoIi cpeapl [26, ¢. 1].

JvicuynanHa onmpaeTcst Ha OTHOCMTENBHO CaMOCTOSITESIbHYH) 06/1acTb
3HaHW 06 MHHOBALMAX — CoUMasbHbIE MHHOBaLMK (aHr/. social innovation).
3TO HOBbIE CPEACTBA PEryMPOBaHMS U Pa3BUTUA COLMAbHBIX MPOLECCOB,
CMOCOOHbIX COOTBETCTBOBATb  C/IOXHOCTM  OBLLECTBEHHON  CUTyaumu,
HarnpaB/eHHbIX Ha YA0BNETBOPEHME MOTPEOHOCTE YenoBeKa 1 06LLecTBa B
YCNOBUSX BbICOKO HeonpeaeneHHOCTN 06CToATeNsCTB. CoupanbHble UH-
HOBaLMN U3MEHSIOT MPMBbLIYHBLIA TUM MbILLIEHNA U CTUNS XWU3HW, BHOCAT
[AVNHAMWYHOCTb B YCTOMYMBBIA 3KOHOMMWYECKUIA NOPAAOK, CO3AatoT Gonee
BbICOKMIN YPOBEHb HEOMNPEAENEHHOCTH.

VIHHOBaLMOHHbIE COLMabHbIE TEXHOMOMMN — NPOLECCYalbHO CTPYKTY-
pVpOBaHHasl COBOKYMHOCTb MPMEMOB W METOAOB, HaMpPaB/IEHHbIX Ha U3yye-



HWe, aKkTyanmsaumio M ONTUMM3ALMI0 WHHOBALMOHHONW [eATeNbHOCTH, B
pesy/bTaTe KOTOPOW CO3Jal0TCA M MaTepuau3ytoTCs HOBOBBEAEHUS, Bbl-
3bIBAKOLLME KAYeCTBEHHbIE WM3MEHEHWSI B Pa3MYHbIX Cepax >Ku3Hedes-
TEeNIbHOCTMW, OPUEHTMPOBAHHBLIX Ha PaLVOHa/IbHOE UCMOb30BaHWE MaTepu-
a/lbHbIX, 3KOHOMUYECKUX W COUMabHbIX pecypcoB. OHM NMPUMEHMMBI K
Nto6oMy BUAY W3MEHEHUIA (TEXHWYECKME W yMpaB/eHYeCKMe HOBaLuK, Op-
raHmsauuy B KpU3MCHOM COCTOSIHWW, ANS 3BO/IOLUN CUCTEMBI C TEYEHUEM
BPEMEHN).

PaHee MHHOBaLMOHHOE pa3BMTMe BblI0 0603HAYEHO KaK OAUH U3 BaX-
Helwmnx npuopuTeToB Pecnybnukn benapycb. lMpropuTeToM SBASNACH
MaclUTabHas MoAepHM3aLmsa NPOU3BOACTBEHHON 1 OTPACcNeBOl CTPYKTYpbI
3KOHOMMKW, BHEAPeHUEe B NPAKTUKY HOBEMLLMX Hay4HbIX pa3paboTok, OT-
HOCALLMXCS K BbICLLUMM TEXHOMOTMYECKUM YKTafaM.

CopepaHve NOHATUI «MOAEPHMU3ALMS» N «MHHOBALVMOHHOE pa3BuTUE»
HE MMeeT eAWHOW TPakTOBKU. OfHW Y4eHble 3TO OOBACHSAKT HaMuMeEM
Tpex nogxo4os (NMPEMOAEPHU3M, MOLEPHM3M M MOCTMOAEPHM3M), KaXKabIi
3 KOTOPbIX 3aHNMaET CBOE MECTO B XPOHO/IOrMYECKOM MOPAJKE W ABAETCS
«CMnocoboM BUAEHMA UM NOHUMaHWS Bellein» [24, ¢. 39].

Tak, HeNMHeHas ToYka 3peHns NPEMOAEPHUCTOB Ha pazsumue NO3BO-
n[na UM MOHUMATb MHHOBALUM M MPOrpecc MPUHUMMNKUAILHO MHAaue, Yem
€ro MoHVMan¥ MOAEPHWUCTbI. ECnM B [APEBHOCTW CUUTaNIu, YTO pasBUTUE
€CTb HaKonneHve n uKcupoBaHme (yBeNMYeHMe KONMYecTBa YMEHWIA, CTU-
Nel, CKYCCTB, HaykK), TO C NEPBbIMY NPOSBAEHUAMMW MOLEPHU3MA K Hauany
XVI Beka COCYLLECTBOBaHME MHOTUX CTU/IEI MEPecTano CYUTATbCS YCNOBU-
em, 06s3aTeNbHbIM A5 PasBUTUS, PesyLypoBaBLLMCE 40 O4HOTO Hamnyu-
Luero crnocoba.

Mo MHeHnto nocTmoaepHucToB I, . bensikosoli 1 J1. P. batykoBoii [17,
C. 11-13], KOHUeNnuua MoAepHU3aLMM OPUEHTNPOBaHA Ha peLleHne 3ajauun,
KaK W KeM [aHHbl KOHKPETHbI 06BEKT MOAEPHM3ALMN MOXET U JO/KEH
ObITb M3MEHeH, u4T0Obl cTaTb 60nee 3(PeKTUBHBIM C  COUMabHO-
3KOHOMMWYECKOW TOYKM 3peHus, OTBevaTb COBPEMEHHLIM MaTepuabHO-
TEXHWUYECKUMU U OpraHu3aLMoHHbIM TpeboBaHuAM. OTCofa Lenbi Mogep-
HW3aLMOHHOM NpPOrpaMmbl LEe/CTBMIA CTAHOBMTCS BOCMPOW3BOACTBO KOH-
KPETHOro COoLMa/lbHO-3KOHOMWUYECKOrO COO06LLECTBa Kak caMoro cebs Ha
6051ee BbICOKOM COLMa/IbHO-3KOHOMUYECKOM YPOBHE 6€3 NoTepu UaeHTuY-
HOCTM (MCTOPWUYECKOW, KYNbTYPONOTNYECKOR, [YXOBHO-HPABCTBEHHOW).
KoHuenuums e MHHOBaLMOHHOIO pa3sBUTUA OCHOBbLIBAETCA Ha NpeacTaBie-
HWUX O MUPOBOIi 3KOHOMUKE KaK COBOKYMHOCTY NPOM3BOAMTENEN TPeX 3Lue-
JIOHOB:



1. Vgeii (uncTble Npon3BoanTenn);

2. Mpoaykuwum (onepaTopbl);

3. Cblpbsi (4CTble NOTpebuTENN).

CumnTaetcs, YTO K NpegnpusTusaM (pervoHam, ctpaHam) MepBoro aue-
NOHA OTHOCATCA UHTENEKTYaNIbHO-TEXHO/IOMMYECKME FeHepaTopbl MUPOBO-
ro YpoBHa (Ha BTOPOM MeCTe B MUpe MO PasBMTMIO TEXHOMOTMIA nocne
KpemHwueBoiA fonuHbl HaxoauTtes M3pannb), iuaepbl B 061acTu reHepawym
TEXHUYECKNX, TEXHONOMUYECKNX, NPEANPUHUMATENBCKUX U NPOUMX UAe,
KOTOpble MPOLAOTCA, B NEPBYIO OUepesp, NPeanpUsTUAM «BTOPOro SLLUENo-
Ha» B BMAE NNLEH3WNIA, MPaB M TEXHOMOTWA, NPUHLUMMMAILHO HOBOW Mpo-
AyKumm v yenyr. MpeanpusTuaM «TPETbEro 3LUESIOHa» TakXKe MOryT 6bITh
npofaHbl OTAeNbHble MAeW, NPOAYKTbl U YCAYrW, HO B OTHOCUTENbHO
MeHbLLUEM 06beMe. MpeanpusaThs «TPETbErO 3LUEOHa» MOKYNarT ToBaphl
MPeyMYLLECTBEHHO ANA BHYTPEHHEro notpebsieHus, He MepenpofatT MX
eLle Komy-11mbo, He MCNOMb3YIOT A1 MPOM3BOACTBA IKCMOPTHOW NPOLYK-
umn. MpeanpuaTa «BTOPOTO 3LLENIOHa» PeasM3yroT MNOJSTyYeHHbIE WHTES-
NeKTyasbHble pa3paboTKu B MPOAYKLMM, KOTOpas 3aTeM MPOLAETCA BCEMY
mMupy. [ns Toro, 4tobbl MMETb BO3MOXHOCTb MOKyNaTb MPOAYKLMIO, CO-
3[aHHYI0 Ha OCHOBE BbICOKUX TEXHOMOMWIA, MPeANPUATUS «TPETLEro 3Lue-
NIOHa» BbIHY)XX/[EHbl TOProBaTh, NMPUYEM [AELUEBO, CBOMMU €CTECTBEHHLIMMU
pecypcamut (MPUPOLAHLIMKI, YeI0BEHECKUMN).

C nosuuum I'. b. KneiiHepa [46, c. 625-626], MogepHU3aLma Npeanpus-
TUA 03HAYaeT OCOBPEMEHMBAHME WM MPUBELEHUE €r0 TEXHONOMMYECKOrO,
OpraH13aLMoHHOr0 1 YNpaB/ieHYeCKOro YPOBHeEl B COOTBETCTBUE C XapaK-
TepUCTKamMn Hambonee nepefoBbIX Ha AaHHbI MOMEHT NpeanpusTuii.
PekomeHAYeTCs NPOBOANUTL Hepaspywaiowyio mooepnusayuio (NPeobpaso-
BaHMe, COXpaHstoLLee camo NpeanpusTne Kak LeNOCTHbINA X035SMCTBYOLLWIA
CyobekT). MogepHusaumsa ABISETCS  yrnpaBisieMbiM  NpeobpasoBaHUEM
NPeanpusaTUs, HanpaB/eHHbIM Ha Y/yudlleHWe OTAeNbHbIX XapakKTepUcTUK
€ro CTPYKTYPbl U BbINOMHAEMbIX UM (DYHKLMWIA. AnbTepHaTMBa MOJEepHMU3a-
Unn — aeomioyus npeonpusimus (OPraHNYecKoe pasBuTMe, OPUEHTUPOBAH-
HOE Ha afanTauuio K M3MEHSIOLWMMCS BHELUHWM YCnoBuaMm). Cucmemnast
MoOdepHuzayus — KOMNPOMUCC MEXAY YNpaBAseMoil MOAepHU3aLmeid n pe-
ry/MPYeMOoii 3BOOLMEN ANS MUHMMM3ALMM PUCKA MPOLECCOB MOAEpHU3a-
LMK 1 3BONHOLMMN.

Moa HOBLUECTBOM (aHr. innovation, novelty, novation) noHumaeTcs pe-
3yNnbTaT UHTENNEKTYaNIbHON AeaTeNbHOCTU, 06nafatownii Npu3Hakamm Ho-
BM3HbI MO CPaBHEHUIO C CYLLECTBYIOLLMMI aHaoramu A1 OnpeaeneHHoro
CEerMeHTa pPbIHKA, MPaKTUYECKON MPUMEHUMOCTM, CMOCOOHLIA MPUHECTM



MOMOXKUTENbHBIA SKOHOMUYECKWIA NN MHOW MONe3HbIV 3ththeKT nNpy co3pa-
HWW Ha ero OCHOBE HOBOI MM YCOBEPLUEHCTBOBAHHOW MPOAYKLMMW, HOBOIA
WM YCOBEPLLEHCTBOBAHHOI TEXHOIOMMMW, HOBOIA YC/Tyr, HOBOFO OpraHu3a-
LIMOHHO-TEXHUYECKOT O PELLIEHMS.

HosoBBefeHve (aHrn. innovation) — LienieHanpaBieHHOe U3MeHeHMWe, KO-
TOPOE BHOCUT B Cpefy BHEAPEHNS HOBbIE CTaOW/IbHbIE 3/1EMEHTDI.

UToObl BHepeHME NPOM30LLIO, HEOOXOAMMO MpoJenaTb psj WU3MeHe-
HWiA. MepBas MOAeNb LeneHanpaBieHHbIX M3MEHEHUIA Bblna nNpeanoxeHa
BblAaroLLMMCS columanbHbIM ncuxonorom Kyptom JleBuHbiM (1951 r.). OHa
BK/IOYaNa TPM 3Tana: pasMopaxXuBaHWe — W3MEHEHUE — 3aMOpaXXmBaHUe.
CT0Mb CXKaToe npefcTaBfieHMe 3TanoB (NepBbli 3Tan OCYLLECTBEHUA W3-
MEHEHWI BK/IHOYal OCO3HaHUE YHaCTHUKaMU HEOOXO0AUMOCTU U3MEHEHUI 1
co3faHve ycnoBus 418 Havana U3MeHeHWin) Mno3Bonsno nocnegoBaTensm
paclwmpsATb KOMMYEeCTBO 3TanoB. BHauane nepBoHavasibHYtO MOfenb A0-
MOAHWAN [0 NATU (co3haTb HE06XOAMMOCTb B M3MEHEHMN, YCTaHOBUTb B3a-
MMOOTHOLLEHUE U3MEHEHWIA, paboTaTb B HanpaBieHUN W3MEHEHWIA, CTabu-
N3MPOBaTb U3MEHEHNE, AOCTUYb KOHEYHBIX B3aMMOOTHOLLIEHWIA), a 3aTeM U
[0 cemy 3TanoB (OLEHWTb HEOOXOAMMbIE M3MEHEHUS, YCTAHOBUTb CBSA3N C
areHTOM W3MEHEHWI, ONpeaennTb Lenun, HavyaTb AMarHoCTMKY W npefcTa-
BWUTb pesy/bTaTbl, pa3paboTaTb MiaH MU3MEHEHWR, HavaTb Npouecc 3anna-
HWPOBAHHOT0 U3MEHEHWS, OLEHUTL Pe3ynbTaThl BMELLATEeNbCTBA B peanu-
3aumto uenn). W, HakoHel, B 1995 r. 6bina NpeacTaBneHa 8-aTanHas Mogesb
ynpaBfeHnsi 3MeHeHUs: chopMMpoBaTh OLLYyLLEeHMe Ge3onacHoCTU, cdop-
MMPOBaTb PYKOBOZLALLYHO KOanuuuio, ChopMUpoBaTh BUAEHWE, OHECTU 3TO
BUAEHME Yepe3 NPOLEeCC KOMMYHMKaLUW, YNOAHOMOUYNTL APYTUX AeicTBO-
BaTb COr/IaCHO 3TOMY BUAEHMIO, CMAHMPOBATb U OTMETUTL KPaTKOCPOUHbIE
nobegpl, 3aKpenuTb AOCTUXKEHUS, UHCTUTYLMOHaIM3MPOBaTL HOBble MNOA-
X0fpl.

C MOMeHTa NPUHATWS K PacrnpoCTPaHEHWMKO HOBLUECTBO NpuobpeTaeT
HOBOE KayeCTBO — CTAHOBWTCS UHHOBaLUMei (aHrn. innovation).

Mpouecc npeBpaLLeHns HOBLLECTBA B MHHOBALIMIO:

— M0 OKOHYaHMKM npouecca PbIHOYHOM Andidy3nn HOBLUECTBO CTaso U3-
BECTHO NOTPEOUTENIO, OH OCO3HAET HYXKAY U NOTPE6HOCTb B HEM;

— OCYLLeCTBNSAETCS BbIOOP MHHOBALMOHHON CTpaTerMy no Mcnosb3oBa-
HWIO HOBLLECTBE;

— CO CTOPOHbI NOTPEBUTENS NPOSBAAETCA CTPEMIEHWNE K NOUCKY U Npu-
06PETEHNIO HOBLLIECTBA;

— COCTOANaCh aganTaumst K HOBLUECTBY (MpW He06X0AMMOCTM MOTPedu-
TeNb TPaHC(OPMUPYET HOBLLECTBO, NEPECTPaMBAET NOA HEro CBOKO CUCTEMY
1 TOTOBUTCS K UCMO/b30BaHMIO);



— OCYLLIECTB/IEH NPOLIECC MepPeBOa HOBLUECTBA KaK HOBOTO B 06bIYHOE 1
npvBbIYHOe. Mpou3oLuna TaK HasblBaeMas «pyTUHMU3ALMS» HOBLUECTBA, KO-
rga noTpebuTeNnb BKIOYMI €r0 B CBOK TEXHO/IOMMIO BGbITOBLIX MW Aeno-
BbIX MPOLLECCOB, BCTPOW/ B CBOK OPraHW3aLMOHHYHO KyNbTypY;

— NOTPebuTeNb NCMOMb30BaN HOBLLECTBO B CBOEM A€/IOBOM MpoLecce, B
pesynbTaTe KOTOPOro MOBbLICMA CBOK KOMMETEHTHOCTb, MOAYYWUA OT HOB-
LLECTBA BbIrOAY B BUAE MMMY/bCa HOBU3HbI, HOBbIX 3HaHWIA, 60/1ee BbICOKO-
o TEXHO/IOMMYECKOT0 YPOBHS U HOBbIX CBOMCTB BbIMYCKaeMOl NPOAYKLUMN.

Takum 06pa3om, NMPOM3OLLIO NpeBpaLleHre NOTPeOUTENs B MHHOBATO-
pa. VIHHoBaTop (aHr/. innovator) — 3To NoTpe6uTeNb, KOTOPbIA MCMNbITan Ha
cebe 1 peann3oBas MHHOBALMOHHLIA MpoLiecc.

B MHHOBaTMKe MCMOMb3YETCS MOHATME «OKWU3HEHHbI LMK/ HOBLLIECTBA»
(aHrn. innovation lifecycle), o3Hauvarollee CTaguMiiHOCTb Mpouecca, eauH-
CTBO €ro Havana u koHua (puc. 1.1).

Paspa6oTtka
YcrapeBaHue MpoeKTnpoBaHue
Mcnonb3oBaHue M3roTosneHve

Puc. 1.1. YKU3HeHHBII LMK HOBLLIECTBA

Kpome TOro, UCMOMb3yeTcs MOHATUE <«KWU3HEHHbI LMK HOBOBBEAE-
HWS», KOTOPbI COCTOUT M3 YeTblpex 3Tanos (puc. 1.2).

3apoxaeHve

PyTWHW3aLus OcBoeHue

Anddysua
Puc. 1.2. YKU3HeHHBII LK HOBOBBEAEHUS

Ounddysmna HoBoeBeneHus (aHrn. diffusion of innovations) — npouecc
pacnpocTpaHeHNs YXe OAHaXAbl OCBOEHHOr0 HOBOBBEAEHWS MO KOMMYHM-
KaTVBHbIM KaHa/laM B HOBbIX YCMOBUAX WM MeCTax NPUMEHEHUs; Teopus,
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https://ru.wikipedia.org/wiki/%D0%A2%D0%B5%D0%BE%D1%80%D0%B8%D1%8F

KOTOpas CTPEMUTCS 0BBACHUTL: Kak, NOYEMY U C KAKO CKOPOCTbIO HOBbIE
MAen N TEXHONOTMM PacnpOCTPaHAKTCS Yepe3 pasHble KynbTypbl. B pe-
3ynbTaTe AnUgdy3um Bo3pacTaeT YMCIO KakK NMPOU3BOAMTENEN, TaK 1 MOTpe-
6uTenein HOBOBBEAEHNS N USMEHSIOTCS UX KAYeCTBEHHbIE XapaKTEPUCTUKM.
B peabHbIX MHHOBALMOHHbLIX MPOLEccax CKOpoCTb Anddy3nMmn 3aBUCUT OT
(hopMbl MPUHATMS peLleHns, crnocoba nepefayn MHGoOpMauun, CBOIACTB
COLMaNbHOI CMCTEMbI, & TaKXKe OT CBOMCTB CaMOro HOBOBBEAEHNS.

YKM3HEHHBIV LMK MHHOBaLMW — Nepuos, BPEMEHW OT 3apOXAEHUS naen
[0 NPaKTUYeCKoro CO3f4aHus W BHEAPEHWS HOBLUECTBA, & Takke ero uc-
Mo/Ib30BaHUA 1 3aMeHbl Ha 60/1ee 3h(heKTUBHYHO.

ABCTpUiicKuiA yueHblii M. A. LLlymneTep [19] B MHHOBaLMAX yBUAEN OC-
HOBY 3KOHOMMWYECKOr0 pasBuTus. EMy Mbl 0653aHbl ONMCaHUEM SABEHWS
«COo3uaaTeNibHoe paspyLueHue» (aHrn. creative destruction), koTopoe nos-
BOSISIET MOAJEPXKMUBATb CBEXECTb aTMOCHEpbl PbiHKa, M36aBAssiCb OT ane-
MEHTOB, B KOTOPbIX HET 60/bLUe HeObXoAMMOCTH. Mpouecc co3uaaTensHo-
ro paspyLUeHns ABNSETCS OCHOBHOW YepToii KanmTanmama.

Kpuaunc, Kak NepenomMHbIiA aTan (yHKLMOHUPOBaHNS N060IA CUCTEMBI,
0CBO6OX/AeT OpraHu3auum OT CaMOAOBOMbHOW MHEPLMOHHOCTW 1 61130-
PYKOCTW, NPO6YXAaeT y NPOrpeccuBHbIX YYeHbIX, N300peTaTenei, busHec-
MEHOB, MEHEKEPOB XKeNnaHne UCKaTb BbIXOA U3 HEro, akTuBM3MpyeT 13006-
peTaTeslbHOCTb U FOTOBHOCTb K pagnKasbHbIM CTPaTermyeckuM peLleHusm
N AeNCTBMAM.

AHTOHMO euum, JOUEHT Kadeapbl CTPaTErMy U MapKeTUHIa, BbICOKO-
TEXHOMOTNYHBIX CTapTanoB M WMHHOBaUMiA B LM(POBOM 6Gm3Hece LLIkonbl
MeHeKMeHTa MOoMTEXHUYECKOTO YHMBepcuTeTa (MunaH), CUMTaeT, uTo
MPeANPUHMMATENBCTBO CTb MOCTOSIHHBIA MONCK HOBbLIX BO3MOXHOCTEN A/15
6u3Heca; 3TO MpeBpaLleHMe yrpo3 B BO3MOXHOCTW. B npeanpuHumatens-
CTBE BCE HAYMHAETCA C MPWU3HAHUS SBHOW WM CKPLITOA Npo6/eMbl, KOTO-
Pyl0 KOMaHga MpeanpUHUMATENE CTPEMUTCS PELUUTL OPUTMHAMBHBIM W
3(hEKTNBHBIM MW LEACTBEHHLIM CMIOCOBOM.

VIHHOBaLMOHHOE pa3BUTME OpraHW3auMini NPOMCXOAMT 3a CYeT ynpas-
NEHYECKOW [eATeNbHOCTW, OPUEHTUPOBAHHOW Ha MOyyYeHue B NPOU3BOL-
CTBE HOBOIO MOJIOXKMTE/NILHOIO KayecTBa PasnnyHOro cBOMCTBa (NPoAyKTo-
BOr0, TEXHONOTMMYECKOro, UH(OPMALMOHHOIO, OpraHM3aLvoHHOIO) B pe-
3ynbTaTe paspaboTKM M peanun3aumn HeOpPAMHAPHBLIX YNPaBeHUYECKUX pe-
LUEHWIA.

OCHOBHast 3agaya AUCUMNAnHLI «/IHHOBALWMOHHOE PasBMTME OpraHW3a-
umn (MpeanpuATUA)» — yNpaBnsTb MHHOBALMOHHLIMM MPOLECCaMM Ha /-
60M YpOBHE OpraHv3auuii MOCPEACTBOM MX KayecTBEHHOr0 M Koiuye-
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CTBEHHOrO M3MEHEeHUs B pe3ynbTaTe MPUMEHEHUS afeKBaTHbIX METOA0B
opraHv3auumn 1 ynpaeneHus, 06ecrneunBatoLLMX eAUHCTBO HayKK, TEXHUKN,
MPOW3BOACTBA M NOTPEBNEHMS NS YAOBETBOPEHUS OOLLECTBEHHbIX MO-
Tpe6HOCTel B MIHHOBALIMOHHOM MPOAYKTE.

OueHb 6/IM3KOI NO COAEPXKaHMIO SBNSETCA AUCLMMAMHA «YTNpaBNeHne
M3MEHEHVSIMW», HaLleNeHHast Ha NoAroTOBKY, NOAAEPXKKY W MOMOLLb Opra-
HM3aLWsSM B X Npeo6pa3oBaHMK B COOTBETCTBUN C 3BOJHOLLMEN TEXHONOT -
YeCcKOl, 3KOHOMMYECKON N COUManbHOM 3KOCUCTEMbI U PbIHKA, a Takxke
co3faHune hopMbl OpraHun3aLMOHHOW PECTPYKTYPU3aLMN.

1.2. HanpaBJjieHusl BJMSIHUS] MHHOBALIMOHHOM /1eSITeJIbHOCTH
HA pa3BUTHE OPraHU3alUM U APYTUX YYACTHUKOB OU3Heca

CyLLEeCTBYHOT TPM OCHOBHbIe TEHAEHLMU, BMEKYLLUE 3a COBOI M3MeHe-
HUS B opraHusauuax, — rnobanumsauus, UHHOPMaLMOHHbIE TEXHOOTUU Y
ynpaBfieHYecKme NHHOBaLMU.

MpowussoguTeneii AMNK B ckopom GygyLLeM OXWUAAKT CNeaytoLme Bbl-
30Bbl:

NpoOu3BOACTBO MPOLOBOMLCTBUA [AO/DKHO YBenunTbca Ha 69 % K
2035 ., 4TOObl MPOKOPMUTL PacTyLLEe HaceneHne M PacTyLMin cpeaHuii
Knacc;

cnpoc B Mupe Ha Bogy K 2050 r. yBenimuntca Ha 55 % no cpaBHeHUIo ¢
2000r.;

3a nocnegHvie 40 net Mup notepsn 1/3 NaxoTHbIX 3eMeflb U3-3a 3P03UK
MOYBbI W 3arpA3HEHNA THXKENbIMU MeTa1amMu;

Moy 06eCnoKOeHbl Ha/IMUMeEM XMMUYECKMX BELLECTBAMMW B CBOMX NpPO-
JykTax nutaHua (octaTku nectuumpos B CLUA npucytcTBytoT Ha 70 %
MPOMBITOI NPOAYKLMN);

3a nepmog ¢ 1950 no 2010 r. Aons HaeMHbIX pabOTHMKOB, 3aAeliCTBO-
BaHHbIX B CE/IbCKOM XO3fICTBE B Pa3BMBAOLLMXCA CTpaHax, CHW3UMach ¢
81 % pno 48,2 %, B pa3BuTbiX — € 35 % A0 4,2 % (aaHHble MeXayHapoaHO
opraHmsauum Tpyaa);

€XEerofHo TepseTCs UM TPaTUTCA BNYCTYIO NPOLOBOLCTBUSA HA CyMMY
1,2 TpnH. gonn.;

WNHAYCTPUS CBEXMX NPOAYKTOB oueHuBaeTca B 1,4 TpnH. gonn. CLUA,
npy aToM K 2026 r. 06beM pblHKA BEPTUKANBLHOIO 3eM/IefeNINA COCTaBUT
0K0/0 12,7 MnpgA. fonn.

IKOHOMUYECKMIA MUP CHOPMMPOBAH YETLIPbMS OCHOBHBLIMU TEXHOMO-
rMYECKUMM PEBOTIOLUAMM:
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Industrie 1.0 — pagnKanbHbIiA OTXOA OT arpapHOi 3KOHOMMKMN K 3KOHO-
MUKe, Oﬂpe,ﬂ,enHEMOﬁ MeTOo4aMn npomnssoaCTBa C NOMOLLBKO BOAbl U Mapo-
BO 3Heprun (Hayanacb B BenmkobputaHum B koHue XVIII B. 1 3aBepwiu-
nacb B cepeamHe X1X B.);

Industrie 2.0 — BBefieHNe pa3feneHns Tpyda, MacCOBOe MPOW3BOACTBO
O6LLI,e,CI,OCTyI'IHbIX I'IOTp96I/ITEI'IbCKVIX TOBapoB C NOMOLLBHO SHEKTpVIHECKOVI
3Heprun (Hayano XX B.);

Industrie 3.0 — KoMNblOTEpU3aLMSA U UHDOPMALMOHHbIE TEXHONOTMN B
MPOM3BOACTBEHHbIX MpoLeccax (KoHel, 70-x XX B.);

Industrie 4.0 — ymHble IKT-MalUWHbI, CUCTEMbI 1 CETW CNOCOOHLI CaMo-
CTOATENIbHO 0OMEHMBATLCA U pPearMpoBaTb Ha MH(OPMaLMIO, YTOObI yrpas-
NSTb MPOMBILLNEHHBIMWA 1 MPOW3BOACTBEHHBLIMI MPOLIECCAMM, UTO PE3KO
CHMXaeT pacxofbl, 3KOHOMUT BpPEMA U CO34aE€T «BOCXOAALLYH» MOAENb
LI'EHOO6paSOBaHVIFI npoaykKuun, Kotopas yBe/IMYMNBAET PbIHOYHbIE BO3MOXK-
HOCTK (B HacTOsILLee BPEMS).

Mpumep 1. /Jee ghynoamenmanvrvle 00120CPOUHbIE MEHOEHYUU, KOMO-
pvle mpancghopmuposaiu oOuznec-ranouiagm 6 mevenue NOCIEOHUX He-
CKOILKUX Oecamuiemuti, — 3Mo pa3eepmuléanue UHOPacmpyKkmypol yugp-
POBbIX MEXHONO2UU U O0JOCPOUHAsl 2100aNbHAS MEHOEHYUsI 20CY0ap-
CMBEHHOU NOAUMUKY U IKOHOMUYecKoU nubeparuzayuy. Cmoumocms mpex
OCHOBHBIX  BO3MONCHOCEU YUPDPOBLIX MEXHOIO2UU  (BbIYUCTUMENbHOU
MOWHOCTU, XPAHEHUs OAHHbIX U NPONYCKHOU CHOCOOHOCMU) NO CPABHEHUIO
C UX NPOU3BOOUMENbHOCBIO CHUICAEMCS IKCHOHEHYUATbHO U 0Ooee
OblCMpLIMU MeMRAMU, YeM CHOUMOCHL NPeOblOVUUX MEXHOL0SULEeCKUX
docmudicerull, MaKux Kax snekmpuiecmeo u meiegonot [16].

Ipumep 2. Hemeykass cmpamezuueckas UHUYUAMUGA NO 3aHAMUIO Ge-
oyweti ponu 8 cghepe UHOYCMPUATLHLIX UHGOPMAYUOHHBIX TMEXHOI02UU —
«Industrie 4.0», — nozeoaum I'epmanuu ocmamocs KOHKYPEHMOCROCOOHOU
Ha MUPOBOM PbIHKE IKOHOMUKU U COXPAHUMb GbICOKULL YPOBEHb 3apabon-
nott naamol. C nomowwro kubeppuszuueckux cucmem (CPS) npousoiidoem
Pocm npouszsooUmMenbHOCMU pPecypcos, dPHeKmueHoCmuU npou3800Ccmed,
umo cnpogoyupyem nossierue doaee 2ubKUx Mooeieli opeanu3ayuy mpyod.
Hcnonvzyrowue maxue cucmemvl KoMnanuu 6y0ym umems KOHKYPEHMHOE
npeuUMywecmeo 6 npueiedeHuu ayuuux compyonukos (Xemnune Kacep-
mann, npogeccop, npesudenm Acatech — Hayuonanvhot akademuu Hayk u
npoussoocmea I epmanuu).

B 9BOMIOLMM PasBUTUS OpraHu3auuii BblAENstOT MNsTb 3TanoB, OT/MYa-
tOLLMXCS (hOKYCOM BHUMAHMS, KPYroM paccMaTpMBaeMbiX BOMPOCOB, AOMU-
HUPYIOWUMIK MeTOAaMU UccnefoBaHns 1 passuTtus (tabn. 1.1).
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Ta6nuuya 1.1. Jransl BOJOUMA Pa3BUTHS opraHu3anmii [26, c. 7-13]

OTarnbl 3BOAKOLMUN

DA3BUTIAS OPraHN3ALIMIA XapakTepucTvKa atana

dopmMupyeTcs HeGonMbLLas, HECTPYKTYpUPOBaHHas Fpynna, B Ko-
1. Pa3BUTWSA y4eBHbIX | TOPOI YYaCTHWMKM y4aTCst Ha OCHOBE B3aVWMOZEICTBUSA 1 pasBUTMSA
rpynn rpynnoBbIX MPOLECCOB (MEXIMYHOCTHbIE OTHOLUEHUS, JIMYHOCT-
HbIi POCT, NMAEPCTBO, rPYNNoBas AMHAMUKA)

MeTog, 06paTHOI CBS3M B ONPOCAX MOMOXMTENbHO BAIMSN Ha Opra-
2. ViccnepoBaHus HW3aLMOHHble M3MeHeHUs. OCHOBHbIE pe3y/bTaTbl 06CNef0BaHUs
JeiicTBuiA CHauana JoBOAATCA [0 CBefEHMUs BbICLLErO PYKOBOACTBA, a 3aTem
pacnpoCTPaHSAOTCS MO BCel opraHu3aLmm

MoaXof K YenoBevyeCKMM OTHOLLEHWUSIM NPeACTaBASeT CO60i OAH
13 Nyylmx cnoco6oB NMPOEKTUPOBAHUS U YNpaBneHUs opraHusa-
umamu. Mporpammbl yyacTus B yrpasneHumn JlaiikepTa 1 peLuetka
Grid Bneiika n MyToHa

Pa6ouvie NpoeKTbl (COLMOTEXHNYECKME CUCTEMbI), HanpaBieHHble
Ha Nyyllyl MHTErpauuto TexHonoruidi u nogeid. Mpegnonaratot

3. HopmatuBHbIiA

4. MpousBoanTenb- COBMECTHOE y4acTue NpodCcoto30B 1 PyKOBOACTBA B MPOEKTUPOBa-

HOCTY M KayecTBa HUM paboT (CamoynpaBAstoLLMecs paboume rpymnnbl), YTO NPUBO-

TPYAO0BOWA XKN3HN [NT K CO30aHMI0 paboumx MPOEKTOB C BbICOKUM YPOBHEM YCMOT-
PEHWS COTPYAHWUKOB, pasHOOGpasvem 3afay U 06paTHOI CBA3bIO O
pesynbTaTax

Peanu3aups cTpaTernyeckux W3MeHeHWA (ynydlleHue COriaco-
BaHHOCTY MEeXZy Au3aiiHOM, CTpaTeryeil 1 okKpyxaroLlei cpefoi
opraHusaumm), B TOM Yucne BbIXOZ 3a NMPefenbl 04HOM opraHmsa-
UMM (CAMSHWUA U MOT/IOLLEHNS, CTPATErNYecKue anbsHChbl MEXLY
hupmamm 1 pas3BuTMe ceTeld) TpebyeT, YTobbl CreumanmcTbl No
OpPraH13aUMOHHbIM N3MEHEHUAM GblIN 3HAKOMbI C KOHKYPEHTHOI
cTpaterveil, (MHaHcCaMW W MapKeTUHrOM, (OPMUPOBAHUEM KO-
MaH/bl, UCCnefoBaHNEM Ae/CTBUIA 1 0BpaTHON CBA3bIO C Ompoca-
MU

5. CTpaternyeckmnx
M3MEHeHUIA 1
TpaHcgopmaLmu
opraHusaumm

HwKe NpeAcTaBneH KpaTKWii CIUCOK enoBbIX HOBOBBEeAEHUIA 80-90-X IT.
MPOLLOro Beka:

yrpaBfeHne MaTepuasibHO-TEXHUYECKMM CHabXXEHWEM MO MPUHUMMY
«TOYHO B CPOK»;

KOMM/IEKCHOE YMpPaB/IeHNe Ka4eCTBOM U Er0 METOAMKA «SiX Sigma;

LieneBble pabouve rpynnbl U3 CAELUANNCTOB pasHbIX Npodnneis;

MPYMEHEHNE METOAMK YyNpaBneHns nopTdeneM UHBECTULMIA 1 noaTan-
HOr0 KOHTPONA B pa3paboTKe HOBbIX NPOAYKTOB;

MHTErpaums LenoYkn CHabXeHWs, B TOM 4YMCNe YacTW4yHasd nepegada
OTBETCTBEHHOCTU 3a yrpaB/ieHVe 3anacaMm NoCcTaBLYMKam W COrlacoBaHHOE
C H/MW NNIaHMPOBAHWE U NPOrHO3MPOBAHNE;

BO3HarpaieHue B 3aBUCMMOCTU OT Pe3y/bTaToB;

pa3paboTKa KagpoBbIX KBaIM(UKALMOHHBIX Npothnniein Ans oTAeNbHbIX
[IO/MKHOCTER;
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CUCTEMDI C6al'|aHCI/IpOBaHHbIX n0Ka3aTenel7|, oTpa>KarwLwine npunpatleHune
3KOHOMMWYECKOW CTOMMOCTU, pa3paboTaHHble B BU/E COMOCTaBMMbIX OLle-
HOYHbIX JTUCTOB,

NnapTHepPCKKMe CBA3N KIMEHTOB.

Hpumep 3. Kopuu mHO2UX 0€l08bIX HOBOB8EOCHUT UMEIOM 6eCbMd NO-
umennwlii gospacm. Tax, yumupys Jlu Kyan IO, zazema The New York
Times ommeuaem, umo kpome mpyoontodus nomozaem Kumauyam Ovlmo
VCNEWHbIMU 2YAHbCU, UTU COYUATLHBII HEeMBOPKUHE: UCNOIb30BAHUE CBS-
3ell, — COBepueHHO ecmecmeenHoe deno. Kumaiiyam nezauem uzeunamocs
30 c80e cmpemieHue MAKCUMAIbHO UCNOIb308AMb C8A3U Opye opyed, 00-
CMYNn K CaMblM pPa3Ho0OpasHuIM 803modxcHocmsam. Tak nocmynarom aneno-
caKcol, max nOCMynaiom espeu, UHOYCvl U MyCylbMaue.

B cenbCcKoM X03aiCcTBe MOSIBUIOCH MHOMXECTBO I/I306p€T6HI/Il7I N HOB-
LwecTs (Tabn. 1.2).

Tabnuuya 1.2. Knaccudukanusi HHHOBALMIA CeJIbCKOro xo3siicrsa [39]

Bug XapakTepucTtrka
O6nagaeT 60nee BbICOKMMM NOKa3aTeNAMM N0 OTHOLLEHUIO
TexHuKa K NPOM3BOAMMON (NPOU3BOANTENLHOCTb, KA4eCTBO NPOJyK-
LMK, CoKpaLLieHVe NoTepb, 3HeprocbepexxeHme,
METa/INI0EMKOCTb)
TexHONOMs OTnnyaeTcs 60/1ee BbICOKMMM NapameTpamu, aHeproctepe-

ratolLiasl, HU3Ko3aTpaTHas, 3KO/IOTMYecKU YncTas
O6nagatoT 60/ee BbICOKUMI NOKa3aTeNsIMU M0 OTHOLLIEHNIO
K CYLLECTBYHOLLMM NOpoaaM (BbICOKas MPOAYKTUBHOCTb,
BbICOKOE KauecTBO MPoAyKLum)

Mopogbl NPOAYKTUBHOIO
CKOTa U NTULbI

CopTa 3epHOBbIX, KapToghe-
191, NNOAOBO-ArOAHbIX,
TEXHUYECKNX KYbTYp

O6nagatoT 60/1ee BbICOKON YPOXKaHOCTbIO, BKYCOBbIMY
Ka4yecTBamm Mo OTHOLLEHWIO K CYLLLECTBYIOLLM COpTaMm

Cnoco6CTBYHOT POCTY MPOAYKTUBHOCTY, YPOXKAHOCTU,
9KOHOMUW 3HEPT UM

HaHoTexHonorun

HoBble yaobpeHus, cucTe-
ma yaobpeHuii

Cnoco6CTBYIOT POCTY YPOXKAMHOCTY U YNYULLIEHUIO Kave-
CTBa NpoAyKLMK

HoBble cpefcTBa 3aLLUThbI
pacTeHwid OT BpeauTeneid un
60ne3Hel

JKonormyeckn 6esonacHble A5 YenoBeka, CrOCO6CTBYHOT
pOCTY MPOAYKLMU, NOBLILIEHWIO €8 KaYecTBa M CHUXKEHWIO
ee ce6ecTonmMocT

HoBble cnocobbl XpaHeHus
1 nepepaboTku

MoBbILLAOT COXPAHHOCTb MPOAYKLUUM KaK B KO/IMYECTBEH-
HOM, TaK ¥ B Ka4eCTBEHHOM OTHOLUEHUN

HoBble crocoBbl AuarHo-
CTUKM GonesHeld, HOBbIe
npenapatbl Ans feveHns

Cnoco6CTBYIOT POCTY MPOAYKTUBHOCTM XKUBOTHBIX, CHUXE-
HUIO Magiexa, YNyULIEHNIO KauecTBa NPOAYKLMM

HoBble hopmbl opraHusa-
MM M MOTUBALMM TpyZa

CTUMYNMPYIOT YBE/MYeHWe KONMMYECTBA UM KayecTBa Mpo-
JyKUum

CoupanbHble MHBECTULN B
YeI0BeYECKUI KanuTan

Cnoco6CTBYIOT POCTY TBOPYECKOTO ¥ NPOdECCUOHANBLHOMO
MoTeHLMana nepcoHana
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Tak, HanpumMep, ¢ 3KOHOMWUYECKOW TOUKM 3PEHMS COPT MOXHO paccmar-
puBaTh Kak CUCTeMY GMOMOrMYecKMX MokasaTesei, UCMosb3ys NoTeHuman
KOTOpbIX, MOXHO W3BfeKaTb Mpuoblib. Mpy 3TOM 0COOYI0 ponb WUrpatoT
CBefeHUss 06 3KOHOMUYECKON 3(PEKTUBHOCTM COPTa, Ero MecTo B 61ono-
rMYECKOM MHOroo6pasuu.

HecmOTps Ha 3HaumMTe/IbHbIE JOCTUMXEHWA, npeanpusTna B AMK npo-
[O/MKal0T 0CTaBaThbCA KpaviHe pacTounTeNbHbIMU. Tak, No AaHHbIM MuHK-
CTepcTBa cenbckoro xo3saictea CLUA, BO BnageHWn epmepoB HaxoamuTes
MalLWH 1 060pYA0BaHNs Ha CYyMMY OKOMO 244 MAPA. [OJI., YTO COCTaBNAET
41 % npou3BOACTBEHHbIX 3aTpaT (cemeHa — 15 %, yaobpeHus u cpefcTea
3aWmnTbl — 17 %). CpefHuii KoaduumneHT 060paymMBaeMOCTN aKTUBOB B
CeNbCKOM X03sicTBe cocTaBnseT 0,34 gonn. (Ha Kaxaplid 1 gonn., ces3aH-
HbI hepMepoM B aKTuBax, reHepupyetcs Tonbko 0,34 fonn. goxoga), Uto
[enaeT cenbCKoe X03AMCTBO OAHMM M3 Hanbonee KanuTasioeMKMX U Head-
(heKTMBHbIX OTpac/eil 3KOHOMMKM.

Mo MHeHWo AHTOHMO ey (Antonio Ghezzi), AvpekTopa Nporpambl
«MexayHapoaHbIi MacTep B LM(poBol TpaHcdhopmauumy» (MwunaH), BHeA-
peHve L1ppoBOI TpaHc(opmaLym NPUBOAUT K M3MEHEHUAM B Tpex 06na-
cTax: 1) cTpaTernyeckoin (6narofapsi COUETaHWO PasIMYHbIX TEXHOOMUI
MOTYT ObITb CO3JaHbl HOBbIE PbIHKM, MEHSIETCA XapaKTep KOHKYpPeHLMMW, OHa
3BOJIIOLMOHMPYET, OTKa3blBaeTCs OT (JOPM MPOLUMOro); 2) npesnpuHUMa-
TenbCKol (MOSIBNEHME HOBbIX AEN0BbIX BO3MOXHOCTEN, KOTOPLIMUA HYXXHO
YMeTb MO/b30BaTbCA, TBOPYECKUIA NOAXO[, CTAHOBUTCA (hyHAAMEHTA/bHbIM,
YTO MO3BOJIAET CTapTanam 1 LypoBbIM KOMMAHWAM KOHKYPMPOBaTb C ro-
pa3go 6onee CTPYKTYPMPOBaHHbIMM KOMMaHWAMK); 3) OpraHM3aLMOHHOM
(cornacoBaHHOCTb OpraHM3auun, BASHUE LMPPOBLIX TEXHONOTUIA HA MUK-
PO- 1 MaKpOCTPYKTYPY, HaNMU/E HaBbIKOB A4/15 peannsaLum nnaHa).

Mpumep 4. CP Group, npoussooumens azponpodykyuu 8 Feo-
Bocmounoti Asuu (8 cobcmeennocmu matickux muinuapoepog Txanuna
Yuapasanona u e2o 6pamves, obopom ¢ 2016 2. 13,2 mapo. doan.), kynuia
benveutickyio komnanuio Tops Foods. Ha eonpoc Nikkei Asian Review o
mom, zaiem eedyu;eﬁ aKkcnancuio 8 Azuu cpynne NOHA00OUNOCH nozioujeHue
6 E@pone, noay4eH omeem. oma KOMnavusl pacnojazaem cambliMu nepedo—
6biMU npOU360@CWZ6€HHblMM cpe()cmeamu; 6ce20 U 7 Yenosex cnocobHbl
npouzeodums no 200 000 ynaxoeox c¢ obedamu 6 CymKu, Ymo HO360JUM
oboiimucey He3 npohcor308, a ucnoav3ys cemv npooadic Tops Foods ¢ Es-
pone, Mbl cModcemM npooasams mam npooykmel uz cmpan FOoxcnoii Asuu
(Beoomocmu om 28.08.2017).
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Mpodieccop Kapno Bepuennmc, gMpekTop NCNOAHNUTENBLHOM NPOrpamMmmbl
B 06M1acTu HayKn 0 AaHHbIX U 6U3HEC-aHaTUTUKMN, Bblaennn ABe HOBbIE
|'|p06f|eMb| B ynpaB/ieHNN pa3BUTUEM OpraHI/ISaLI'VII\/’I, CBA3aHHbIE C AaHHbIMW.
I'IepBaﬂ nMveeT OpraHI/ISaLI'VIOHHO-yI'IpaBﬂeH‘-IECKVIﬁ XapaKTep M 3aKN4vaeTca
B YC/I0XXHEHNN Nnepexofa OT 3KCMepUMEHTOB, KOTOPbIe CTaHOBATCA BCe 60-
Niee MHOTFO4YnCeHHbIMU M CMIOXXHBIMU, K MUIOTHOMY MPOEKTY, N 3aTEM K
Hayasy MpPOM3BOACTBA W pasBepTbiBaHWIO. BTopas Kacaetca GU3HEC-
MPOLIECCOB, KOTOPble HEOBXOAMMO M3MEHWUTb C TOUKMN 3PEHUS YNPaB/eHUs
[JaHHbIMKU (MporpaMMHoe obecrneyeHne M Po60Thbl BbIMOMHAKOT CEPUO MO-
BTOPAIOLLMXCS 3a7a4, UTO BbICBOGOX/AET Ye/loBeUeCKMe N MaTepuanbHble
pecypchbl).

Ipumep 5. B omgem na pocm cnpoca nompebumeneil Ha pacmumens-
Hble npodykmul — 3ameHumenu msca, Cargill uneecmuposana ¢ Bflike,
cmapman, cozoannwiii Blue Ocean Xlerator (BOX) NV (wacmuouii unkyoa-
mop-axcenepamop u3 Bacenuneena, Huoepnanowt), komopulii 20mos cmamso
aUdepomM 8 0OIACMU HOBbIX MEXHOL02UL 8 ObICMPO PA3GUEAIOWUXCS Kame-
2opusx 3amenumenei msaca u puiovl. [lapmuepcmeo obvedunsem obwup-
Hvle pewenus Cargill 6 obracmu nuwesvbix uHzpeOUeHmos ¢ peyenmamu u
mexnonocusamu Bflike, umobvr 0amv npouszsooumensim npooykmos numansl
U POZHUYHBIM MOP2OBYUAM BOZMONCHOCHb OLICIPO U NO OOCMYNHOU YeHe
6bI600UNMD HA PLIHOK 6KYCHblE NPOOYKMbL HA pacmumensHol ocHoge. Odicu-
daemcs ygenuuenue mMupogozo obvema nompebnenus npomeuna k 2050 e.
noumu 6060e, a pACMUMeNbHbIl NPOMEUH 8 Kauecmee OONOTHEHUsL K JICU-
60MHOMY NPOMEUHy NOMOJICem YOO8Iemeopums pacmyujee dceiamue no-
mpebumeneti umems 601bUE BOZMONCHOCMEN 8 PAMKAX COANAHCUPOBAHHOU
ouemut (Beneun Kece, oupexmop ceemenma). Cmapman Bflike noddepocum
npousgooumenetl nPOOYKmMog NUManusi U POZHUYHbIX MOP208Ye8 8 KOMMep-
YUanU3ayuu ux cOOCMEEHHLIX albMepHAMUBHbIX NPOOYKMOG U3 MACA U Pbl-
Obl ¢ NOMOWBIO 3aNAMEHMOBAHHOU HOBAMOPCKOU MEXHOIOSUU NOTYYEHUs
ANbMEPHATMUGHBIX MACHBIX U PLIOHBIX NPOOYKMOS HA PACIUMENbHOU OCHO-
6€, NPAKMUYECKU HEOMIUYUMBIX O C80UX AHANO208 IHCUBOMHO20 NPOUC-
XO0JICOEHUsL, ¢ NOXONCUM BHEUWHUM 8UOOM (KAK 6 CLIPOM, MAK U 8 NPUSOMO6-
JIEHHOM 8UO0€), MEKCMYPOL, BKYCOBbIMU OUWLYUWEHUAMU, XAPAKMEPUCTUKAMU
naaeienuss U KyIuHapHelmMu  xapaxmepucmukamy. CompyoHuyecmeo
Carqill-Bflike nozeonum xauenmam 6Gecnpensamcmeenno nepexoounv om
NULOMHO20 NPOEKMA K KOMMEPYUATUZAYUU U NO3BOIUM UM ObICIMPO pac-
WUPSMBCSA, UCNONB3YS COOCMBEHHBII NPOU3800CMBEHHbI npoyecc U 000-
pyoosaHue, npu nodoepoicke HaodedxcHvix nocmasox Cargill kpumuuecku
BADICHLIX UHPedUeHmos [1].
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OfHWM W3 HOBbIX HampaBfeHWn ANd pocTa ABNSETCH CO3[aHue 3KOCK-
cTeM BU3Heca, OCHOBaHHbIX Ha MCMO/b30BaHUM LMPOBLIX TEXHOOTUIA.

Ha nosiBneHne v passnTre LMGPOBBLIX 3KOCUCTEM MOB/IMSNIO HECKO/BKO
thakTopos (Tabn. 1.3).

Tab6nunua 1.3. dakropsl, 0Ka3pIBalOIINe BINSHIE HA Pa3BHTHE LHPPOBBIX IKOCHCTEM

PDaKTophbI Mocnefcrans
1. HacblweHHoCTb pbiH- | COKpaLlaeT 1 OrpaHMyMBaeT NoTeHLWan ux fanbHeiLlero
KOB KOMMaHWii pocTta
CHWXaeT AoXo4HOCTb 6usHeca. Ocobyto yrposy npeacrasns-
2. BbICOKast KOHKYpeH- IOT TEXHONOrMYECKIEe KOMMaHWK, KOTOpble pa3BnBatoT Co6-
LS Ha pbIHKe CTBEHHbIEe 3KOCUCTEMbI 1 UCMOMb3YHOT HOBbIE MOAX0AbI K

Be/leH1I0 613Heca B TPaAULIMOHHBIX cepax

KOHKYPEHTHbIM MPeyMyLLECTBOM CTaHOBUTCS F/TyGOKOe Mo-
HUMaHWe KNNEHTOB, YTO TPeBYeT aHa/IN3a aHHbIX O KIMEHTaxX
1 Pa3/IMYHbIX aCMeKTax NX aKTUBHOCTU, MPeANoYTeHNi

4. PasBUTME MHTEPHETA U | JIOAU XOTSAT NOMYYNUTb MaKCUMa/IbHOE KOJIMYECTBO YCAyT B
MnosiBfieHy e HOBOTO o- Of{HOM MECTE, MPU 3TOM YC/Yr1 AOMKHbI BbITb NEPCOHANN3M-
KOMIEHWs! K/IMEHTOB pOBaHbI 1 JOMKHbI 066CMEYUTL HOBbIV MHTEPECHBIA OMbIT
KnneHTbI camun 1o ceGe CTaHOBSTCS aKTUBOM, KOTOPbIW MOXHO
MOHETW3MPOBATb, TaK Kak CYLLECTBYIOLLMM K/IMEHTaM MOXHO
NPesIOKUTL He TOMIbKO OCHOBHbIE, HO U AOMO/HUTENbHbIE
YCYTy, He CBSA3aHHbIE C TPAAMULIMOHHBIM GU3HECOM
M03BONSET aHANM3MPOBaTh GO/bLLVE MACCHBbI JAHHBIX O
K/IMEHTaX KOMMaHWiA

3. Vi3ameHeHvie npupogp!
KOHKYPEHLK

5. ®dopmupoBaHue y
KOMMaHuiA 6onbLunx 6a3
[JaHHbIX KNIMEHTOB

6. PassuTue Big Data

7. Pa3BuTIe TEXHOMOMMN

MeHsieT ponb Urpoka Ha pblHKe
OTKPbITLIX AaHHbIX API P P P

Mapko Taliw, npodeccop kadeapbl NepefoBbIX YCTOWYMBLIX MPOM3-
BOACTBEHHbIX CUCTEM W ynpaBneHus onepauuamu LLIKOAbl MeHemKMeHTa
MWNAHCKOTO  MOMMTEXHUYECKOTO YHWBEPCWUTETA, CUMTaeT LUDPOBYHO
TpaHc(opMauuio CPeAcTBOM 00eCneveHMs YCTOMUMBOCTM MPOW3BOACTBA,
06beAMHAOWMM ABEe Hambonee BaXKHble TEHAEHLUMM B 3TOM CEKTOpe: A0
NaHAEMUM OUM(POBKA NBMAMACL KOHKYPEHTHbIM MPEUMYLLECTBOM, Te-
nepb — Npegnocbiika 4ns 6u3Heca, NO3BOMSIOLAA HEMPEPLIBHO BECTM OU3-
HeC MHOrMM KOMMaHWAM, MHBECTMPOBABLUMM B 3Ty 061aCTb.

Tak, ocHoBaTenm npoekTa Hands Free Hectare (BenmkobpuTaHus) cuu-
TaloT, UTO (PEPMEPCKOe Mosie MOXET BOOOLLe 06X0AuThbcs 6e3 YenoBeka
(6ecnnNOTHbIE TEXHOMOTUK).

Hanmune KOHKYpPeHUMM 1 MOBa/lbHOE KOMUPOBaHWE OpraHU3aumsmu
«YYLIMX METOLOB» CHMDKAIOT AOXOAHOCTL 6m3Heca. Ocobyto yrposy Tpa-
OVLUMOHHBIM NPOU3BOAMTENSIM CENbCKOXO3AWCTBEHHON NPOAyKUMU npej-
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CTaBNSAKT TEXHOOMMYECKME OpraHM3aLymn, KOTopble pa3BuBatOT COBCTBEH-
Hble 3KOCMCTEMbI U MCNO/Mb3YIOT HOBble MOAXOAbl K BeAeHWI0 Gu3Heca B
TPaMLUMOHHBIX chepax. DTO 3acTaB/IseT OpraHM3aLmmn 3aayMaThes O nepe-
BOfE [eATeNlbHOCTM B OHMAH M NapTHEPCTBaxX C APYrMMU OpraHu3auusmm
(Kpocc-npogaxun). AprymeHTamu 3a MOryT 6bITb ClegytoLiue:

MOBBICUTb CBOK) KOHKYPEHTOCMNOCOBHOCTL, B TOM YKC/ie B 60pbbe ¢ Tex-
HO/IOrMYECKMMI OpTraHn3aLUsaMu;

Noay4YnUTb AOMOMHUTENLHYIO MPUBLINL OT HETPAAMLMOHHLIX ANs opra-
HW3aUMM BWAOB AEATENbHOCTU, BXOAALMX B LW(POBYH 3KOCUCTEMY, a
Takke B pe3ynbTaTe OCYLIECTBNEHUS KPOCC-MPOAK MEXAY Pas3/IMYHbIMM
CepBMcamMmn 3KOCUCTEMbI;

YBEMUNTL KOSIMYECTBO K/MEHTOB LIM(POBOIA 3KOCMCTEMbI B LIESIOM,
MPUYEM YaCTb JAaHHbIX KIMEHTOB MOXKET HE SIBMIATLCA KIMEHTaMW OCHOBHO-
ro 613Heca opraHmsaLymn, KoTopas Co34aeT TaKyt 3KOCUCTEMY;

YBEIMYNTL CTOMMOCTb OpraHu3auuu, Tak Kak 3KocucTema npegnonaraeT
HalMumne B Hei «LM(POBLIX» BbICOKOTEXHOMOTMYHBIX BGU3HECOB, KOTOPbIE,
KaK Mpasuo, 60/1ee BbICOKO OLEHMBAOTCS Ha PbIHKE;

CHU3WTb U3AEPXKKN NPUBNEYEHUS KIIMEHTOB, TaK Kak, C OfHOW CTOPOHbI,
Yy KaXaoro 6usHeca, NpUCOESMHAEMOr0 K 3KOCWUCTEME, YXXe CYLLecTByeT
CBOA K/IMEHTCKas 6a3a, KOTopast CTaHOBUTCS YacCTbio 06LLei 6a3bl, C ApYroi
CTOPOHbI, Ha CYLLECTBYHLUMX K/IMEHTOB MOXHO OPUEHTMPOBATb KpocC-
MPOAaXKWN APYTuX CEPBMCOB; MOBbLICUTL NTOSNIBHOCTb KNMEHTOB, Tak Kak Kui-
€HTY B OAIHOM MecTe GyAyT NpeAnaratbCa HY>KHbIe CEPBUCHI U YCIYTU, CU-
cTeMy 6OHYCOB, YTO MOXET MOBLICUTb YPOBEHb U KAUECTBO WX XXM3HM [10].

Bompocsl IJIsi caMonpoBepKH

1. YeM 0T/IMYAETCS COLEPKAHME AUCLMMIIMH «OPraHU3aLioHHOe PasBu-
TVe» U «MHHOBALIMOHHOE Pa3BUTME OpraHM3aLmn (NMPeanpusTis)»?

2. MepeumncnnTe NPU3HAKN OCHOBHBIX TEXHOOTMYECKMX PEBOSIHOLMIA.

3. B UeMm 3aK/0UaeTCs OCHOBHAs 3aAaqa ANCUMNANHBI «MHHOBALIMOHHOE
pasBUTKE opraHu3auumn (MPeanpuUaTUs)»?

4. Mepeyncnnte TpM OCHOBHbIE TEHAEHUMM, BMIEKYLLMe 3a COBO 13me-
HEHWSI B OpraHM3aLysXx.

5. CyLIecTBYeT TOUKa 3PEHMs], UTO B OpraHM3aLuMsX rocyAapcTBeHHON
(hopMbl COBCTBEHHOCTU CIOXKHEE MPOU3BOAUTL OPraHW3aLMOHHbIE U3MEHE-
HWUS, YeM B YaCTHbIX OpraHusaumsx. MpueeguTe NPUMeEPbI, NOATBEPXKAALD-
LLMe 11 OMPOBEPratoLLie 3Ty MO3NLIMIO.
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Tema 2. FHHOBAIIMOHHOE PA3BUTHE OPTAHU3ALINHN
KAK OFBEKT YIIPABJIEHHUA

OCHOBHbIE TIOHATHS! JEKUUU: CTPYKTYPbl NPEANPUSTAS; TUMbI 3KOHO-
MUYECKMX CUCTEM; [AWHAMWYHO PacTyLiMe OpraHu3aluy; apxuTekTypa
MPeANpUSTUS; KPUTEPUIA MPOCIEXMBAEMOCTM; NOKA3aTeNM 3PPEKTUBHOCTML.

2.1. CBoiicTBa opraHu3alu KaK HCTOYHHKH
ee HHHOBAIMOHHBIX BO3MOKHOCTEH

MpennpuaTue — 3T0 OCHOBHAA CTPYKTYPHas eAuMHMLA opraHu3aumm co-
BPEMEHHO 3KOHOMMKM, CO3fatoLLas 406aBeHHYH CTOMMOCTb [46, ¢. 623].

MpegnpuaTue UrpaeT y3noBYH PO/ib B IKOHOMUKE:

— Ha ero ypoBHe MPOWCXOAWUT HENoCpefCTBEHHOe B3aMMOfENCTBME OC-
HOBHbIX (DaKTOPOB MPOW3BOACTBA — TPyda, Kanutana, NpUpPOAHbIX pecyp-
COB, NPeAnpUHMMAaTENbCKMX CNOCOBHOCTEN;

— MPE00NEBAETCA ECTECTBEHHbIV KOH(INKT MEXAY UHTepecamm y4acT-
HWKOB MPOW3BOACTBEHHO-X03ACTBEHHO AEATENbHOCTY;

— COEAMHAIOTCA OHTONOrMYECKMe, THOCeOornMYecKre, Naeonormniyeckue
1 NPaKCeosIornyecKme acrneKTbl AeATeNbHOCTU YeNoBeKa;

— KOMOVHMPYIOTCA MaTepuasibHble Y HeMaTepuasibHbIe aKTUBbI;

— CN/IeTalTCA COLMa/IbHBIE Y SKOHOMUYECKIE LN U KpUTepuu;

— MepeceKaloTcs TPaeKTopuM pasBUTMA NOTPebUTenei, NOCTaBLLMKOB,
KOHKYPEHTOB 1 NapTHEPOB.

OpraHmnszauus (NpegnpusTue) KMMeeT PYKOTBOPHOE MPOUCXOXAEHNUE.
370 03HaYaeT HEOOXOAMMOCTb He TOMbKO MOALepXXMBaTh ee B paboTocno-
COOHOM COCTOSIHWMM, HO U pa3BmBaTh. [py 3TOM POCT OpraHM3aummn He pa-
BEH ee pasBUTHUIO.

CuUCTeMHBI MOAXOA K pa3BUTUIO OpraHun3aLuini npegnonaraeT paccmar-
pvBaTb ee KaK CNOXHYI OpraHu13aLyoHHY CUCTEMY, COCTOALLYHO 13 COBO-
KYMHOCTW B3aMMOOGYCNOBNEHHbLIX 3/1EMEHTOB, OPUEHTUPOBAHHLIX HA J0-
CTMDKEHME OMpPefeneHHbIX LieNeil pasBMTMA C YY4ETOM SHAOTEHHbIX (BHYT-
PEHHUX, 3aPOXAAIOLLMXCA BHYTPU 3KOHOMWUYECKON CUCTEMbI) U 3K30reH-
HbIX (BHELLHMX, 3apOXAAKLLMXCA BHE 3KOHOMWYECKOW CUCTEMbI) (haKTo-
poB.

OfHMM 13 NepPBbIX NPELCTaBW OPraHU3aLuio Kak CrI0XHbI OpraHn3m
MapeT MopraH (puc. 2.1).
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Puc. 2.1. Opranusaums kak opraHusm (no . Moprany [25, c. 79])

B O6LIJ.€I7I CNOXXHOCTW OH Bblgennn 8 Touek 3PEHNA Ha TO, YTO NpeacTaB-
NSIET coboliA opraHmsaunsa:

1. MallUuHHbIA B3rNsg, AOMUHMPYIOLLUIA B COBPEMEHHOM YnpaBfieHYe-
CKOM MbILUEHUN W TUMUYHbIA ana 6}OpOKpaTVI‘-IECKVIX OpraHVI3aLI|I/II7I.

2. OpraHM3MeHHbIIi B3rNsifl, KOTOPbIA NOAYEPKUBAET POCT, afanTaLmio 1
3KO/Iorn4yeckmne OTHOLLEeHWA.

3. OpraHusaumm Kak WHMDOPMaLMOHHbIE MPOLIECCOPbl, CMOCOOHbIe
yumnTbCs (MeTagopa Mo3ra).

4, OpraHu3alun Kak KynbTypbl, OCHOBaHHbIE Ha LIEHHOCTSX, HOpPMax,
BEPOBaHUSX, pUTyanax.

5. MonUTUYECKME OpraHu3aLmn ¢ nNpeobnagatoLuMn UHTEPECAMU, KOH-
q)flVIKTaMI/I, BOMpocamw BnacTu.

6. OpraHVI3aLI|I/II/I KaK NCUXNYECKME THOPbMbl, B KOTOPbLIX NOAN OKa3bl-
BalOTCA B /IOBYLLKE CBOEr0 MbILLUNEHNA.

7. OpraHVI3aLI|I/II/I, CMOCOOHbIE afanTrnpoBaTbCA N NUSMEHATLCA.

8. OpraHVI3aLI|I/IF| KaK MHCTPYMEHT rocrnoactea C akKUEHTOM Ha 3KCrn/ya-
Tayuno 1N HaBA3biBaHNE CBOEl BONN Apyrum.

Mpumep 1. Escezoono Business Benchmark on Farm Animal Welfare
opmupyem petimune 2¢hghexmusHocmu KOMRAHULL 8 00.1acmu 00paweHUs ¢
cenbckoxozatucmeeHubiMu Hcusomuvimu. Oyenusaemca donee 150 xomna-
HUll, Kraccugurayus npouzsooumcs no wecmu yposuam. Ha yposnu 1 u 2
BbIXOOSM KOMNAHUU, KOMOPble HAULYYUWUM 0OPA30M GKIIOUULU BONPOCH
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3auumsl HCUBOMHBIX 8 c6010 cmpameauto. B 2020 2. moavko 22 opeanusa-
yuu Odocmuenu evicuiux yposueu (Cargill — uemegepmulii paz noopso).
3a 2019 2. Cargill coenana neckonvko unsecmuyuil, HANPAaGIeHHbIX HA 3d-
wumy xcueomuuix. Tax, 6 pamxax npoekma 6 Kumae, 0ocHO8aHH020 HA UC-
KYCCMBEHHOM UHMeIeKme, NPOCAYWUBAIOMCS 20A0CA YbINIAM, 4moobl
8bIAGUMb 3AKOHOMEPHOCIU, KOMOPble MO2YM CUSHAIUZUPOBAMb O npodie-
Me €O 300p08beM U O1A2ONONYHUEM, Npedcoe YeM ee 3aMemum derogede-
ckuti 2nas. B Hpranouu xomnanusi uneecmupyem 6 cmapman, KOMopblil
UCNOMbL3YEm NPOSPAMMHOE 00ecnederHue KOMNbIOMEPHO20 3PeHUsL Ol MO-
HUMOpUH2A NUMAHUsL, 300P08bsi U OIAZONONYYUL KPYHHO20 PO2AMO20 CKO-
Ma ¢ 603MOACHOCMBIO PACHPOCMPAHeHUs Ha Opyaue 6uobl [4].

Mo mHeHuto . b. KneliHepa, Hay4HOIA OCHOBOW CTpaTerum peopmmpo-
BaHWS MPeAnPUSTUIA JOMKHA CTaTb HOBas MEXAUCLMMAMHAPHAs Teopus
(hUpMbl, OTpaXkaroWlas [esTenbHOCTb MPeAnpPUSTAS Kak MHOrOCMORHOIo
MOMMCTPYKTYPHOIO KOMMEKCa. BHYTPEHHNE W BHELLHWE CWMbl Npeanpus-
TVSt 06Pa3yHOT TETPady — YCTOWUMBYHO KOH(MIYpaLWMIO U3 YeTbIPEX CUCTEM
pasHbIx TUNOB (puc. 2.2).

lNocynapcTBo
T
1
1
L}
1
1
1

bushee |----+ Tpemmpusatie =~~~ Coumym

1
1
1
1
1
1

™S 3xoHOMIKA

Puc. 2.2. Cunbl MakpoypoBHS, BAVAIOLLME Ha [eaTeNlbHOCTbL NpeanpuaTus [12, c. 41]

Hanbonee xapakTepHbIMW An1si NtO6OI TeTpaabl SABNAOTCA B3aMMOAEN-
CTBUS MEXAY COCEAHUMMU YSIeHaMM LLEMOYKM «06BEKT — cpeda — npoLece —
MPOEKT — 06bEKT» (Ha MaKPOYPOBHE «rOCYAApCTBO — COLMYM — 3KOHOMU-
Ka — 6usHec») [13].

ApXUTEKTYpPaA — HE3AMEHUMbIA MHCTPYMEHT YNpaBfeHUs CNOXHOCTbHO
NpeanpusTUs, ero NPoLECcoB 1 cUCTEM. APXUTEKTYPY Ha YPOBHE BCEil op-
raH13aLmMm HasblBaOT «apPXUTEKTYPOVA NPeANpPUATUS».

ApXUTEKTYpa NPeanpusTus — 3TO LieNI0CTHas COBOKYMHOCTb MPUHLW-
noB, METOA0B 1 MOJENEA, KOTOPble UCMOMb3YHTCA NPU NPOEKTUPOBAHUM 1
peasm3auMnm  OpraHW3auMoOHHOW  CTPYKTYpbl  MpeanpusTus,  6GusHec-
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npoLeccoB, UHHMOPMALMOHHBLIX CUCTEM U MH(PACTPYKTYpbI [1, ¢. 11]. Ap-
XWUTEKTYpa NPeLnpuATAS OTPaXaeT CYLLHOCTb 6U3HECa W ero 3BOJIOLMIO,
MOMOraeT 3aUTUTL OCHOBbI BU3HECE, COXPaHAA MPX 3TOM MaKCUMaslbHYHO
rMOKOCTb U afJanTUBHOCTb.

JNiobyto opraHu3aumio MOXHO OnucaTh C NOMOLLLIO TPeX acnekToB: ak-
TUBHOI CTPYKTYpPbI, MOBEAEHNA W MAcCMBHOW CTPYKTYpbl. Tak, AUPEKTOp
npesnpuaTua (akTuBHas CTPYKTYpa) HeceT OTBETCTBEHHOCTb (MOBeLEeHUE)
3a COTpyAHMKa (MaccuBHas CTPYKTypa). AKTUBHASA CTPYKTypa — 3TO CyOb-
eKT 6M3Heca, CNOCOOHbIN aKTUBHO AelicTBOBaTb. Cy6bEKTOM 6M3Heca Mo-
XKET BbICTYNaTb OTAeNbHOEe NNLO (KNWEHT, COTPYAHWK), a Takke rpynna
nogen (otaen, bUsHec-eANHULA).

Mo mHeHuto . B. KneliHepa, npeanpusTue SBNSETCA YHUKaNbHbIM CUH-
Te3aTOPOM TEXHOJIOMMYECKMX, 3KOHOMUYECKMX 1 YeNOBEYECKUX PECYPCOB,
OO6LLECTBEHHbIX YCTPEMIEHUIA N WMHAMBMAYANbHLIX WHTEpecoB. OTcloja
cnegyeT, 4To Oyayllee TEXHOMOMMIA, 3KOHOMUKM W YenoBeKa CBA3aHO C By-
OYLWUM MPeANPUATWIA, TAe 3TW COCTaBMSIOWME ABNAKTCS HEOTHLEMIEMbIMU
(hakTOpaMu NPOM3BOACTBEHHO-X03ANCTBEHHOIO NpoLecca (puc. 2.3).

IIpommnoe ! Byaymee
OpPTAHHIATHHE | OpPTaHHZAIHH

Puc. 2.3. CCTeMHBIIA CTpaTernveckunii Noaxos K npobiemam yrnpasneHus

Tak, ecnu paHee (GUPMy OTHOCWUAM K CUCTEMaM MMWKPOYPOBHS, B MO-
cnefjHVe OecAaTUneTUst NpoLecchbl rnoGannsaumm, MHTepPHaLMOHaM3aLMm n
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LmMpoBU3aLMM NPUBENN K YCUNEHWIO €€ B3aMMOCBSA3el C cUcTeMaMmn Me3o-,
MaKpo-, @ B HEKOTOPbIX C/y4Yasx — u MerayposHs [18, c. 74]. MNMpeanpusTtue
BbICTYNaeT B pa3HblX ponsax. Tak, B KAYeCTBe CBA3YIOLLEro 3BeHa Mexay
mpoLeccamm cnpoca 1 NoTpe6neHus:

BHOCWT MpegMeTHOE pasHOOOpasve B OKPY)KalOLWYH Cpeay, HamosHss
ee NPOM3BOAMMbIMU Ha NMPEANPUATAN NPOAYKTaMU;

OCYLLIECTB/ISIET NPOLECC MOTPebneHNs NCXOAHbIX MaTepuanos, Cbipbs,
060pya0BaHUA, UCK/THOYas UX TEM CaMbIM U3 BHELLHEN Cpeabl;

BbICTYMaeT CBOEOOPa3HbIM «OCTPOBOM CTabUIbHOCTU» B HECTaOW/IbHOM
COLMa/IbHO-3KOHOMMYECKON Cpeae, MCMO/b3ys CBOW MPOM3BOACTBEHHbIE
BO3MOXXHOCTM A/19 BOCNPOU3BOACTBA (haKTOPOB Y YCNOBUIA LeATENbHOCTM.

Kak arperatop B cOLMa/bHOM MPOCTPaHCTBE CTeliKXON4epoB, ajanTu-
pyeT n cOnmMxaeT MeHTa/lbHble MOAENM YYaCTHUKOB MPOWM3BOACTBEHHO-
XO035MCTBEHHOW [AEATENIbHOCTW, a TakXKe CMY)XUT CBOeobpasHbiM GaHKOM
TEXHONOM A, MPOEKTOB, naei [12, c. 39-40].

Pa3BuTue LMGPOBOV 3KOHOMMKM pacluMpsieT WHTErpayuoHHble BO3-
MOXHOCTV NpesnpuaTha 1 061afaeT BaKHbIM MOTEHLMaIOM AN1s COBep-
LLIEHCTBOBAHMS €r0 CTPYKTYpbl U (DYHKUMIA. B 3aBUCMMOCTW OT CTeneHu
KOOpAMHaLMW Pa3fINyHbIX acreKTOB BHYTPEHHEN U BHELLHEN AeATeNbHOCTM
NPeanpuATMA B 3KOHOMWYECKOM MPOCTPaHCTBE M BO BPEMEHWU C MCMO/b30-
BaHMEM KpPUTEpUS — CTeMeHb aKTMBM3aLUMmn «aywn», . b. KneiltHepom Bbi-
[eNeHo YeTbipe TMNa npeanpuaTuii (puc. 2.4).

* OpienTHpyIomescs ) ( + FINAMIMOE KOTIECTHO
HCETKMIITESTEHO HA pemieHI OPIHIMACTCH
PALNNOHATBHBIC KPIITEPITN HA OCHOBC ANTOPIITMOB
OPITHATIIA pflﬂc}{]lﬁ X AHATIEA JIAHHBIX 11
PeATIIZALIIIT HCKYOCTHEHHOIO

HHTERTERTA
-
ey

MexaHncTHaeckoe ILndposoe
(ayxless enterprise) (smart enterprise)

AHIMATNCTCROS HNOMICTCROe
(inspired enterprise) (balanced enterprise)

* HAINBBICIIAA CTENCHE ™ ~1lenocTHOE. BHYTPCHHE
cHATAHCIPOBAHHOCTIL h cOANAHCHPOBAHHOE B
BCEXN OCHOBHETX CTPYETVP OCHOBHEIX ACTICKTAX
B NPOCTPAHCTEE 1T BO
BpeneHI

Puc. 2.4. Tunbl npegnpuaTuii [12, c. 40]
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BmecTe ¢ Tem, MPU N3MEHEHWW OpraHW3aLMoHHON CTPYKTYPbI He crefy-
€T pa3fensaTb OpraHM3aLMi0 Ha yacTu, YTOObl 3aTeM ee cobpaTb B HOBYHO
KOHCTPYKLMIO MO MPUHLMNY «YHUYTOXbTE MPEXHEE 1 HAYHUTE BCE CHaua-
Na», «HaYHWUTe BCE C YMCTOro NncTa bymarm». BMeCTo 3Toro Lenecoobpas-
HO BOCMO/1b30BaTbCA BbIBOAAMM W3 UCCNeioBaHUs [)koHa bpokncbu n Ctun-
BeHa KamMMWHrca, cyTb KOTOPOro CBOAMTCS K TOMY, UTO «KOrja MMeellb
[ieNo C opraHu3mMamu, criegyeT MCnoib3oBaTb 60/ee 3BO/OLMOHHLINA, a He
PEBOMIOLMOHHBIV nogxog» [32, ¢. 53].

BHYTPUDMPMEHHYIO  (DYHKLMOHAIbHO-YNPaBAEHYECKY0  KOHUrypa-
LIMIO CWJ1, OTPAXKAIOLLYHO Ero CUCTEMHYIO CTPYKTYPY W BUSIIOLLYIO Ha opra-
HM3aLWIo, COCTaBNAOT YETbIPE FPYNMbl y4acTHMKOB (puc. 2.5).

Cobcr e
/ ENZNENEIE EAMHTAMEHE X PECYPCOE
) 1
P / ™) ( \i\‘
Crenuanictsl »—‘ fﬂﬂm
ENZ0SMEIE EOTHHTHEHED, HPE,‘IUPHHIHE VIPENSHYECERX PECYPCOE,
T l'[ﬂ'iEIJMD'{HH
[lepconan
ENMaNSNELE TOYEOEOND pecypea

Puc. 2.5. KoHmrypauwys oCHOBHbIX Cuf,
onpeaenstoLmxX feaTeNbHOCTb NpeanpuaTis
(no I". B. KneiiHepy [12, c. 41])

3Tu rpynnbl 06pasyroT TPM OTHOCUTEIbHO CaMOCTOSTE/bHbIE CTPYKTY-
pbl npeanpuaTus (puc. 2.6).
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AKITHOHEPOE—
ayTcaiinepor

CTPYKTYPBI,
topMupyromeit
II OTpazKaroleit

HHTSPEeCHI I

TTO3ITIIHIT

/" Ipeanpmataz &

TEI0M KaK
FOPHIHIECKOTO "
A Hacafizepor
IKOHOMHYECKOH
\_  e;mmmm / _

Puc. 2.6. Tpn 0THOCUTENIbHO CaMOCTOSATEIbHbIE
npeAcTaBuUTeNbHblE CTPYKTYPbI NPEANPUATUS

MpeacTaBUTENN KXKAON M3 3TUX CTPYKTYP BMAAT B COCTaBe Npeanpus-
TUS ONPEeAENEHHbIN TUM 3KOHOMUYECKO cuctembl (puc. 2.7).

Kro pacemarpuBaer

Ayrcaiigep P{ ObrerT ‘
«[myQoxuii» uaCAlinep P Cpegy

IlpeacTaBHTens TEXHOCTDYVETVDEL P TIpomece

Vupegurens P IIpoekr

Puc. 2.7. B3rngag Ha npegnpuaTue ¢ YeTblpex pakypcos

‘ ‘ Kaxyro cacremy EHAHT ‘

B 60MbLUMHCTBE NPeANPUATWIA B Pa3IMYHON NPONOPLUN NPUCYTCTBYIOT
yeTbipe TUMa 3KOHOMUYECKMX CUCTEM, Kaxkdas M3 KOTOPbIX NpPOU3BOAWT
NpoAyKT onpefeneHHoro Tuna (puc. 2.8).
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ObBexTHAA CHCTEMA Tosap

Cpenoeas cHCTEMa Vemyra
IIponeccHas PaGora
CHCTEMA
IIpeobpazoEaHHe

caMof
IHOHOMHIECKOH
CHCTEMEI

HPOCKTHEU[ CHCTEMA

Puc. 2.8. Knaccuvkauys TMNoB NPoOayKLMM 3KOHOMUYECKUX CUCTEM

TaK, NbHO3aBOAbl B (POPMe MPEANPUATUA, MOMHLIA COCTAB KOTOPOro
BK/NKOYAET YETbIPE TUMa 3IKOHOMUYECKUX CUCTEM: 00BLEKTHbIE (TVII'IOBOI\/’I
NPOAYKT — TpenaHoe JbHSHOE BOJIOKHO), MPOEKTHble (YCTaHOBKA HOBOVA
|'|pO|/|3BO,D|CTBEHHOI7l JINHUK, CTPOUTENLCTBO UNMN PEKOHCTPYKUNA XPaHWUNNLL
TPecTbl), cpefoBble (YCNYr CenbCKOXO3AMCTBEHHLIM MPOW3BOANTENAM
NbHSHOI TPecTbl) M NpoueccHble (paboTbl), HAXOAATCSA B peanbHbIX OTHO-
LUEHUAX KOOKYPEHLMN 1 KOHKOMEpaLuit C ApYrMMM YYaCTHUKAMU SIbHAHOTO
6usHeca. YacTb /SIbHO3aBOAOB — yenocmuvie NPEANPUATUSA, B CTPYKTYpe
KOTOPbIX B HaZ/IeXalLell NponopLyumn COYETaoTCA NPOU3BOACTBEHHbIE, pea-
JIM3aLMOHHO-MApPKETUHIOBbIE 11 BOCMPOM3BOACTBEHHbLIE MPOLIECChI, a
4aCTb — BK/IKOYEHbI B HEKYKO KOPMOPaTUBHYHK CTPYKTYPY, OrpaHU4YeHbl B
CaMOCTOATE/IbHOCTU N NOTEPANN LeNTOCTHOCTb.

Hpumep 2. C. Ilayrayckac, éradeney epynnoi komnaunuti VMG, omme-
yaem, 4mo MOOEPHUZUPOBATNb CYIecmeyiouee npeonpuamue HamHo2o ie2-
ye, yem CMpoOUmMs ¢ HYJA: eCmb 00yYeHHble TI00U, 3HAIWUE 6Ce NPOYeccl,
ecmb pwiHok. Tlokynams moocno busnec. Ecau nuueeo ne 3apabamvisaeuus,
9mo He OusHec, Mo NOKynka umywecmea. Lleny umywecmsa 0ns noKynku
Moodicem  onpeodenums MeNcOyHapoOHwill oyenwux. Ooun u3 Kpumepues
oyeHKu 1106020 npoexma — cpox okynaemocmu. B depesoobpabomre Oervo-
2u 0oJicHbl ombumbcs 6 mevenue 7 nem. Eciu smo 6asucnoe npeonpus-
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mue, 8po0de NAUMHO20 UIU PaAHEePHO20 NPOU3BOOCMBA, Pedb MOICEm UOMU O
10 200ax (cpox pabomwr o6opyoosanus — 25 nem).

Kax/as 13 3KOHOMUYECKMX CUCTEM BbIMOMHAET ONpeaeneHHble (yHK-
umm (puc. 2.9).

* OpraHusauus * KoHTpakTaums, 06meH
[eATenbHOCTH Mexay nogcucteMamut
Pa3HOPOAHbIX 3/IEMEHTOB, 3KOHOMWKWN, Co3[aHne
ﬁg%gawe VX B efyiHoe YCNOBWIA ANS TPAHCaKLMIA

O6bEKTbI Cpeabl

Mpo-

* /IHHOBaLOHHas! MpoeTel u,egcu * CapMOoHM3aLma
TpaHcdopmaLms, OeATeNsHOCTN 1
3HepreTnyeckas COCTOSIHVSA BCEX
noAnnTKa Apyrux sBnios 3KOHOMUWYECKMNX CUCTEM
cuUcTeM

Puc. 2.9. O6LLe3KOHOMUYECKME (DYHKLMM CUCTEM Pa3nyHbIX BAOB [13, c. 206]

Kaxpgas n3 noacvctem B npouecce (hyHKLMOHMPOBaHUA MPeAnpuaTus
B3aMMOZEWCTBYET HE TO/bKO C COCEAHUMU MOACMCTEMAMW MPeAnpUATHA,
HO 1 C OLHOVMMEHHBLIMU NOACUCTEMAMUN BHELLIHEW Cpefbl, SAB/ASACL CBOE0O-
pasHbIM Pe30HaTOPOM, OLLYLLAILWMM BIUSHWE COOTBETCTBYIOLLEN NOACK-
CTeMbl BHELLHEN cpefbl.

Ha npegnpuatni Kak coLuanbHO-3KOHOMUYECKOW crucTeMe NpoTeKatoT
NATb OCHOBHbIX NpoLieccos (Tabs. 2.1).

Tab6nuua 2.1. OcHoBHBIE Ipouecchl HA npeanpusiTin [5]

Bug ocHoBHOro

npouecca CopepxaHue

O6MEH C OKpY>KatoLLei cpefoii v TpaHchopmaums BXOAHbIX
MOTOKOB B BbIXOAHble

Bocco3zaHne 0CHOBHbIX BOCMPOU3BOAUMBIX YCI0BMIA U (DyHK-
PenpogyKums LIMOHMPOBaHWE, COXPaHEeHNe W YyULleHNe XapaKTepuCTHK
COCTOSHWSA CUCTEMbI

M3MeHeHMe XapakTepUCTUK CUCTEMbI HA OCHOBE MeXaH3MOB

MeTabonmsm

dsoniouus caMoopraHu3aLmum

apMOHM3aLuWs BHYT- O6ecreyeHrie BHYTPEHHEro evHCTBA, COrMacoBaHHOO (yHK-
PEHHEro MPOCTPaHCTBA | LIMOHMPOBAHWS 1 PasBUTUS BHYTPEHHNX MOACUCTEM, a TakKe
CUCTEMbI COT/1aCOBAHWS C BHELUHVMM YCNIOBUSIMU

Pennvkauus MopoxaeHe NogoGHbIX cebe cUcTem
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CTpyKTypa BOCMPOW3BOACTBEHHOIO LMK/ OPraHv3aLmn B BUAe KOfb-
LLeBOVi CTPYKTYPbI CBA3EI MEXY IKOHOMUYECKUMM CUCTEMAaMM, UHAYLIMPO-
BaHHOI BO3BPATHBIM LIMK/IOM, NpeAcTaB/eHa Ha puc. 2.10.

QOneKTHAS
CHCTeMa K
(TTpoussoucteo)

Cpenoras
cHcTeMa T
([Torpetienue)

TponeccHas
cIcTeMa z
(PacnpejeeHie)

IIpoexTHas
cucrema (ObmeH)

“pr a
TMpoekTHag Cpenopas O0RekTHAA
P Tpoteccras s N
cHCTeMa cucTeMa C cucTeMa

cicTema (OdMen)

(TTpoussoucTeo) (Pacpesenenie) (Torpediesie)

Puc. 2.10. Bo3BpaTHbIii LMK BOCNPOW3BOACTBA:

YCNOBHble 0603HaYeHns: K — KOHeyHas npogykuwms, T — ToBapHas NpogyKuus, 3 — 3aka3aHHas
npoaykuus, [ — AeHeXHble cpefcTBa OT peanmsaumnu; C — cpefcTBa, OCTatoLmecs B pacnops-
XXeHun npounssoauTens; d — cpefcTsa, BblgenseMble Ha (iHaHCUPOBaHVe BOCMIPOM3BOACTBA
13pacxof0BaHHbIX B NMePUOS, LKA pecypcoB; P — MeponpusaTis No pacLUMpeHmnio pecypcoB
NPeanpuATUSA L9 HOBOIO NPOV3BOACTBEHHONO LKA, B — MeponpuaTya No BOCCTAHOB/IEHMUIO

pecypcoB NpeanpuATUs ANs HOBOrO NPOU3BOLCTBEHHOMO BOCNPOU3BOACTBA

MpefcTaBneHWe YeTbIPEX CUCTEM OpraHM3aLyn ¢ MOMOLLbH0 MaTPUYHO-
ro noaxoAa, rae no ropu3oHTasn BbICTYNAOT CyObeKTbl BO3AENCTBUS (aK-
TUBHbIE), & N0 BEPTUKaAIN — NpeaMeTbl BO3AENCTBMA (MacCMBHbIE), NMO3BO-
NseT ONUcaTb COAEPKaHMe B3aVMOLENCTBUS MEXAY Pas3MyHbIMK TUNamm
3KOHOMMYECKNX cucTem (Tabn. 2.2).

Tab6nuua 2.2. Conepxanne B3aUMOJEHCTBHS MY PA3IHYHBIMH THIIAMH
IKOHOMHYeCKHX cucTeM [13, c. 204-206]

Cy6beKTbl MpesmeThl BO3AENCTBUSA (TUMbI CUCTEM)
BO34eNCTBUA O6beKTHI Cpefpl! Mpotecchl MpoeKTbI
1 2 3 4 5
O6meH mexay MopgepxxaHue MopgepxxaHue VHuumaums
06beKTaMu (4epes | cocTasa 1 CocTos- npoTeKaHus MPOEKTOB,
cpeay). Mpego- | HKA cpefbl, orpa- NpOL,eCCoB 1 npefocTaBfieHne
CTaB/IEHUE K/O- | HUYEHWE pacrpo- npefocTase- «pabouyero
YeBbIX NCXOAHbIX | CTPAHEHWS CPedbl B | HWE BHYTPU npoCcTpaHcTBa»
O6BEKTbI | pecypcoB s MpOCTPaHCTBE, 06BLEKTHOTO [Na peannzaumm
(hopMMpOBaHMS | pasrpaHnyeHmne «paboyero MPOEKTOB, KOH-
HOBbIX 0OBLEKTOB | Cpes,. B3auMHbIi ob6bema» ans TPO/Ib MPOEKTOB,
Ha OCHOBe Me- | 06MeH co cpefoii HMX npesLoTBpaLLe-
roLmxcs pesynbTatamu HWe peanusaumun
(hYHKLMOHMPOBaHUS MPOEKTOB
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OKOoHYaHue Tabn. 2.2

1 2 3 4 5
B3auMHbIii O6MmeH mexay MpegocTasne- MNpefocTaBneHne
06MeH ¢ pe- cpegamu (4epes HVe BHYTpK- «pabouyero oobe-
3ynbTaTaMu 061bekTbl). Mpego- | cpegosoro Ma» Ans peannsa-
(hYHKLIMOHUPO- CTaB/eHme Ko- «pabouero LMK NPOEKTOB
BaHua. Mpego- YeBbIX UCXOAHbIX | 0Bbema» 1A
cTaB/ieHne pecypcos A/1a npoTeKaHus
obbekTam CO3aHNA HOBbIX NpoLeCccoB.

CPeACTB KOOp- cpef, Ha OCHOBe PasrpaHnyeHue
AnHaumm n nveroLmxca npoteccos
KOHTpONA
Cpegp! MEX06bEKTHOO
obmeHa. Pas-
rpaHuyeHne
061beKTOB. 3a-
Mo/HeHWe
MEeXX06BLEKTHOIO
MpOCTPaHCTBa.
OueHka adek-
TUBHOCTK
(hYHKLMOHMPO-
BaHWA 06BLEKTOB
MNopaepxxaHue ®dyHKUMOHansHoe | lMpegocTtasne- dopmuposaHme
BHYTPEHHe pasrpaHuueHue HUWe K/IoYeBbIX | 6asbl A Bbl-
XusHegeatenb- | cped. OBonouy- NCXOfHbIX MO/IHEHNA Mpo-
HOCTM 06beK- OHHOEe U3MeHeHWe | Pecypcos Aia eKTOB yepes
TOB, 3BO/OLY- cocTaBa U COCTOA- | CO3[aHuA HO- ornopy Ha cyLue-
Mpouec- OHHOE 13MeHe- H1A cpef, BbIX MPOLLECCOB | CTBYHOLLVE
Chl HWe COCTOAHNA Ha ocHoBe rpovecchbl
06bEKTOB MMetoLLmXcs
(seTBneHMe
NpOoLLeccoB).
OBO/OLMOHHAsA
TpaHctopma-
LiMs npoueccos
CosfaHve Ho- Co3fjaHne HOBbIX eHepauya [eHepauus
BbIX 06BLEKTOB, cped, npekpatLie- HOBbIX MPOLIEC- | HOBbIX MPOEK-
KOHTPO/b 32 HUWe Xun3Heaes- coB Ha 6ase TOB, MpekpaLLie-
(DYHKUMOHMPO- | TeNbHOCTK CTa- CyLLeCTBYIO- HWe CTapbIX
BaHWeM 06bek- pbIX, AUCKPETHOE LLUX, Npekpa- MPOEKTOB, AnC-
MpoeKThl TOB, MpeKpalle- | W3MEeHeHue cocTa- | LeHue npoTe- KpeTHas Moau-

HUe XU3Hedes-
TeNbHOCTU
061BEKTOB, AuUC-
KpeTHas TpaHc-
thopmauus
06bEeKTOB

Ba 11 COCTOAHMA
cpeq

KaHWs npoLec-
coB

(h1kaums npoek-
TOB
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[ns ycuneHns TOW UAM WHOW COCTaBASOLLEN CUCTEMbI pedhopmaTop
JI0/KEH MepepacnpeenuTb Pecypchbl B ee Nonb3y (Tabn. 2.3).

Hpumep 3. Yacme nepconana xomnanuu VMG, «cmpamezuueckasny
(nonumaem u pazoensem uderw KOMRAHUU, YMEIOM BbIPANCAMb CEOU MBLCU,
c80e omHowenue K Mmomy, 4mo ouu deraiom), mpyounace 6 benapycu co
cmapma. Yepes 200-06a 6 npoekme 0CMAlOMCs MOIbKO MECIHble KAOPb.
Cmpamezuueckas KoManoa omnpagisemcs Ha Hoguvlil npoekm. My nac nem
MAaKo20, YMo s — HAYAILHUK, Mbl — Oypak. Mue modicem no3eonums 0601
pabouuti-cmanounux. Huxaxux npobrem. H max 0ondcHo Obimb — nomomy
umo mul Oenaem odujee 0eno. A 60m K020a HAOO BLINOIHAMb MO, O YeMm Mbl
002060pUNUCH, MO20A Cyujecmeyem uepapxus, omeemcmeenHocms. Mol ¢
Deuourocom pabomaem 15 nem. Hu pasy s ne ckazan: 6yoeuib Oenams max,
Kax st 2osopio. M ne nomomy, umo s ne 3nar0 maxux cios. 3naio. Ho s don-
JHcer 006epamsb ceouM 100IM. My meHs ecmb OCHOBAHUSL UM 00BEPSMb. Mbl
He Hapywunu obewjanuti, Oannvlx eocyoapcmeam, bankam u modsam (C. Ila-
yaayckac, enaoeney epynnvl komnanu VMG).

Tabnunua2.3. JeiicTBusl 10 M3MEHEHHIO «IPOQUIISH CHCTEMBI B JKeJIaTeJbHOM
HanpaBJIeHHH

CoctasnstoLime

CUCTEMB Aeiictens

YBeNMYNTL CTeMeHb LIEHTPAIN3aLMKM YNPaBaeHUs CUCTEMOM, creLmndu-
KaLyy BHYTPUCUCTEMHBIX NpaB COGCTBEHHOCTU, PasBUTUS W COXpaHe-
O6beKTHas HUS TPaguuMiA KONMNEKTWBA, YKPENJEeHUs pasfenuTeNbHbIX FpaHuL
MeXZy CUCTEMOW W OKPY)KEHWEM, BOCMMUTaHWS W CTUMYNMPOBaHWS
«CUCTEMHOIO NaTPUOTU3MA» YYACTHUKOB CUCTEMBbI

O6nerynTb BHYTPUCUCTEMHOE B3aUMOZENCTBIE, 06€CMeUnTb NHAOpMa-
LIMOHHYHO MPO3PaYHOCTb, CO3AaTh CUCTEMY BEPTUKA/IbHBIX M FOPU30OH-
Ta/lbHbIX [OrOBOPEHHOCTEN, YKPEnuTb BHYTPEHHUIA KWMaT, cucTemy
BHYTPUCUCTEMHbIX MHCTUTYTOB

YnpaBnsTh OfHOPOAHOCTbIO CUCTEMbI (CPEACcTBA BHYTPUCHUCTEMHBIX
MpoueccHas Cpefl, METOZO/OTNS U TeXHOMOTWs YnpaBeHWst GU3Hec-mpoLeccamu,
PYTUHM3aLMS [eATeNbHOCTH)

Cpenatb «AMCKPETHLIMW» MPOLIECChI, MPUMEHSTb CUCTEMbI YTPaB/eHNs
NpoeKTamu, ynpasnsTb cOBLITUAMM

CpepoBast

MpoekTHas

2.2. OcoGeHHOCTH pacnpocTpaHeHHsI B OPraHU3alHi HHHOBAIMOHHBIX
NPOAYKTOB U HHHOBALMOHHBIX TEXHOJIOT Ui

BO3MOXHOCTY A1 MHHOBAUMIA U TEXHWYECKOTO MPOrpecca OueHb He-
paBHOMEpPHO pacnpefenstoTcsa Mexay BUAaMy S3KOHOMUYECKON fesTeNbHO-
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CTW. BO MHOIMX M3 HWMX KanuTaja He CrocobeH co3aaTb MHHOBALMIA, 0bec-
MevynTb POCT NPON3BOANTENIBHOCTN.

B ntoboi opraHmsaynn cnegyet pasnnyatb TPU BUAa OEATE/IbHOCTU: C
BO3pacTaroLLeli, MOCTOAHHON 1 y6biBaloWwed oTAaqein oT macwTtaba fes-
TE€/IbHOCTW.

YT06bI LOCTNYb 3KOHOMMYECKOIo passnTuA, opraHmn3ayn OO/DKHbI 3a-
HUMaTbCA TEMU BUAaMU 3KOHOMMWYECKOW 0eATeNIbHOCTU, ANnd KOTOPbIX Xa-
pakTepHb! Y6bIBAIOLLME M3OEPXKKN U CBS3aHHAs C HAMMW pacTyllas oTaauva.
MPUMUTUBM3ALNS BUAOB 3KOHOMWUYECKOI AEATENbHOCTM CHUKAET TEMIb
pOCTa OpraHu3aLuii 1 YPoBeHb XU3HW B PETVIOHE.

MponcXoauT U3MEHEHUE CTPYKTYPbl YCTPOICTBA CEMbCKOr0 X035MCTBa.
Tak, napaie/ZIbHO C BO3Ae/ibIBaEMbIMU MOMAMN TPaAULMOHHBLIX MPONU3BO-
,ELVITeneVI noABAAKTCA MHOIOYPOBHEBLIE 3aKPbITblIE CUCTEMbI — aBTOMaTU3N-
pOBaHHble (habpUKM NO BbipaLMBAHWUIO canaTa U ApYroit 3efieHn, rae dep-
Mbl PacTyT BBEPX, a HE BLUMPb, X MAcLLITabMPOBaHUE NPOUCXOANT NPOLLE U
6bIcTpee.

HoBble TEXHOMOrUW PacrpPOCTPaHsSeTCs MO PernoHansHoMy (Hauwmo-
Ha/lbHOMY) PbIHKY Tpyaa Gnarogaps 60nbLieli NOKynaTesbHON Crnoco6HO-
CTW, CO3AAIOLLENCA B OTPACASAX, B KOTOPbIX MPOMCXOANT TEXHOMOTMYECKNIA
nporpecc, a TakXe TOMY, 4YTO 3apn/iatbl Ha OAHOM PbIHKE Tpyda HE MOIyT
C/TMLIKOM CUNbHO pasnnyaTbCA.

CBsi3b MeXay NHHOBauuaMn n (*)VIHaHCOBbIM KanutasiomMm onpepnenseTca
TeéM, YTO MHHOBaUMWN MOTYT NONY4YUTb PasBUTUE B TOM Cny4dae, eC/IM HOBa-
TOP UMEET A0CTYN K AOCTAaTOYHbIM q)I/IHaHCOBbIM pecypcam.

BrnoxeHusi B HNOKP 06bI4HO KpaiiHe HepaBHOMEPHO pacnpefeneHsbl
cpeamn NpeanpusTniA oTpacu.

Mpumep 4. Komnanus Kraft Heinz 6 yeody uneecmopos cnucana
1,22 mapo. ooan. CILIA na é6peno. I'enepanvuviii oupexmop. «Ham HysicHO
pabomamsv HAO HaAWUMU KOMnemeHyusmu na 0yoywee. Komnanus neoo-
cmamouHo coenana 0jisi peKiamvbl C8OUX OPeHo0s8, 0CObEHHO cpedu NamuHo-
amepuxanyesy. Ecmv commenus, umo neoceedomnennocms o bpenoe a6is-
emcsi enaenoul npobnremou. bpenovl Oecamunemueii dasHocmu (Koghe
Maxwell, msico Oscar Mayer, kemuyn Heinz, ciusounsiii coip Philadelphia)
He co8ceM NOnYJIspHLL cpedu noKynamenetl, Komopbvie uwym Oonee ceedxcue
u nonesnvie npodykmul. Komnanus ocmpo nysicoaemcs 6 HOGbIX npueiexa-
menvubix npooykmax. Umenno HUOKP — axunnecoséa nama KOMNAHUU.
Komnanus exnaovieana 6 ucciedosanus u paspabomku ¢ 2016-2018 ze.
0,4 % om obvema npodadxc. Mondelez International, opyzoii npousgoou-
menb npoOyKmoes numanus, anano2uunsii no npodaxcam ¢ Kraft Heinz, no
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c bonee uem YOBOEHHOU PLIHOUHOU Kanumanuzayuet, NOmMpamun Ha
HUOKP 1,4 % npoodadic 6 smom ogice nepuode. Nestle u Unilever exnaovi-
satom okxono 2 % npoodasic, Danone — oxono 1,5 %, PepsiCo — 1,2 %. Pas-
Huya 6 abcomomuwix pacxodax na HUOKP: Kraft Heinz — 109 man. ooan na
HUOKP 6 2018 2., Nestle — 1,7 mapo. ooan. [3].

BepoHuka JleoH-Bpaso, foueHT School of Management Politecnico
(MunaH), CUMTaeT, YTO CErofHs NOTPe6UTENN BbIGMPAIOT NPOAYKTbI NTa-
HUA, KOTOPbIE HE TONIbKO BKYCHbI N NMUTATE/IbHbI, HO N UMEKOT BbICOKOE Ka-
4eCTBO, BblpalleHbl OTBETCTBEHHO, C 0Cco6bIMU XapaKTePUCTUKaMn Nnn
MPOMCXOXAEHMEM, UTO TPebyeT nydlleli n 6onee ah(heKTUBHON NPOCNEXN-
BaEMOCTW. ITO BbIHYXAAET MULLEBLIE KOMMAaHWU pa3pabaTbiBaTh pPas/ivu-
Hble MHULUWATUBbI, NONTIMTUKK OLEHKW, CTaHAaPTbl, CACTEMbI OTCNEXNBAaHUA
N NHCTPYMEHTbI OTYETHOCTW.

Mpumep 5. Ilpoexm «Kawupa» — 3mo Konyenyusi MOHONPOOYKMOB020
3as00a epynnul « Yepxuzoeon, Poccus. [Ipobrema 3axniouaracs 6 ciedyio-
wem. Tlpoyecc npouzsoocmea Ha Cywecmeyrouux npeonpusimusx epynnol
ObL1 omuacmu UHMYUMUBHBIM, CUCIEMA PA3PO3HEHHOU. eCliu CEA3AHHOCHb
npoyeccos nodoepicusanu ¢ nomowwio MES (cucmemvl ynpaenenus npous-
800CMBOM), MO CB513b NPOYECCO8 NPOU3BOOCINEA U JOSUCMUKU C PUHAHCO-
8bIM KOHMYPOM NOOOEPACUBANACH YIiCe OPLAHUZAYUOHHBIMU MepaMU U PYU-
HbIMU CBEPKAMUL.

Tpebosanus k pewenuto. Ha nosom npeonpusmuu cucmemvr MES u
ERP (nnanuposanus pecypcog) 001dCHbL 1e2KO CUHXPOHUBUPOBAMbCA, A 8
uoeane — pabomamv Ha OOHOU naamgopme; peulenus NPaKmuyecku He
mpebosanu 0opabomxu.

Memoo noucka pewenus. Ymobuvl pewiums munuunsie 015 UHOYCMPUU
npobnemvl, KOMAAHUSA 3aNYCMULA RPOEKm, NOIVHUSWIULI aAMOUYUO3HOE
Hazeanue «3a600 6ydyweeoy. H3yuue mupogol onvim 6 obracmu eHeope-
HUSL TNEXHON02UYECKUX PeUeHUll, agmopbl NPOEKMa co30ai Ha €20 OCHOGe
NPUHYUNUANBHO HOBbIU OusHec-npoyecc. Kpumuyueckas macca mexHono2uii
U MeXHUHeCKUx pewenull 6 cgepe MsaConepepabomKu no36onaem co30ams
NOJHOCMBIO POOOMU3UPOBAHHBIN 3a800. K maxum mexnonosuam omuocsam-
ca AGV (automated guided vehicle), single-arm robots (pobomusuposan-
Hble PYKU-MAHURYIAMOPSL), demomamudeckue CcKiaovl Ois XpPaHeHus,
OCHAaujeHHbvle annapamypou 01 YNPAeieHUs MmemMnepamypHuiMu pexrcuma-
MU, asmomamudeckue peulerus 01 YNaKosKu.

Cnoxcnocmu enedpenun. Omcymcmeue UHICUHUPUHSOB0U KOMHAHUU,
20mogoll 83ame Ha cebs peanusayuro npoexma. Tpyonee 6ceco ovL10 Haa-
oumsb 83aumooelicmeue MedxHcoy pasHbiMU NOCMABUWUKAMU 000PYO0BAHUS,
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yenye, mexHono2utl u peweHuli. Pewenue — co3oanu «npasunvhyio 060104-
KY», KOmopas 00vbeOuHUIa 6cex u cQOoKycuposala Ha ooujeli yeau, Ha yHu-
KAbHOM MACumabOHoM npoekme.

Pesynemam. Cnias mpaouyuouHblx MexHoA02Ull U pobomusayuu, uH-
mepHema gewjell U UCKYCCHBEHHO20 UHMELIEKMA POdHCcOaem Ho8ble Npoyec-
Cbl, KOMOopble NO360IAIOM NOBLICUMb NPOU3BOOUMENLHOCHIb, DEPENCHO UC-
HOIb308AMb PECYPChl, 2apAHMUpO8ams CIMaHOapm Kauecmed, umems noj-
HYIO NPO3PAYHOCHb NPOU3BOOCHIBEHHOU YENOUKU KOMNIEKCHbIX NPOEKMOos
3AMKHYMO20 YUKIA NPU NPOU3B0OCmEe Koabac, NOIHOCMbIO A8MOMAmMU3U-
PO8amb NPOYECCyl;, NOGBICUMb CKOPOCHb NPUHSIMUSL PEULEHUTL, VIYYUUmMD
npoyeccyl YNpAGNeHuss Kauecmeom, COKpAmumy wmam: Ha HOBOM 3a800e
pabomarom 150 uenogex, 6 mo 8pems KAk Ha CMAPOM NPEONPUAMUL AHATIO-
euunoti mowpocmu — 100; 3a0ame HOBOe HanpasieHue pazeumusi MCHOU
undycmpuu 6 Poccuu. OmxpuLiucs npobiemHvie y3ivl 6 mMacuimabe Komna-
Huu [11].

OpraHnyeckoe 3emnefenve B AlMK 3aHMMaeT onpefeneHHy [0S0
cpeav NpoM3BoAuTENeR 1 nepepadaTbiBaloLLMX NpeanpuaTvia (puc. 2.11).

neg_'s%asomnm W onepartopsl
MKopacTylen

£ TponaBoauTend

1 CcenbCKOXO3RACTBEHHON
™ NPOAYKLAW =
(epaapsi, MNX, CX npednpusmus) -

Butebck

Cix aemnun nof
OpraHUueckum
YNpABNEHWEM

Morunes

Q Fomens
-
b 4

Puc. 2.11. Ponb 1 MeCTO OpraHM4ecKoro cefibckoro xo3sicTea B AMK Benapycu
(choTo aBTOpa Ha BE/IAIPO-2021)
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2.3. Kpurepuu oTHeceHHsI MPeINPUATHII K JTHHAMHUYHO PacTyIIUM

MpeacTaBneHns 06 3hPeKTUBHOCTM AeATENbHOCTW OpraHM3aLyn BeCh-
Ma pasHoo6pasHbl. TO, YTO IKOHOMMUCT (MeHeKep, COBCTBEHHMK) NOHMMA-
eT nof, 3(heKTUBHOCTbIO, 3aBUCUT OT 3aHUMAEMOIA MM MO3ULMK, pasaense-
MbIX LeHHOCTEM, y6eXaeHWiA, OLEeHKN MeCTa 1 PO OpraHM3aLyn B CoLM-
aNlbHOM cpege.

Pa3fmuns B MPaKTMYeCKOM WUCMO/Mb30BaHMM MOAXOA0B BblpaXaroTcs B
TOM, C Yero CneyuanncTbl HAUYMHAKOT OLEHKY 3((EKTUBHOCTU AesTe/lbHO-
CTW OpraHu3aLmm 1 Ha 4TO B XOf€e OLEHKM 06palLatoT BHUMaHWE B NEPBYHO
ouepeap.

CneumnanncT, NpUMEHSIOWNI LeNeBO NOAXO0M, BHauasle MpPessioKuT
AvuaM, NPUHMMAKLWMM PELLIEHMS B OpraHu3aumm, chopMmpoBaTb CUCTEMY
Leneit. Y6eauT mx, YTO HUKTO U3BHE HE MOXET 3afaTb, NpeanucaTb, HaBs-
3aTb OpraHu3auun ee LEenu, YTo Lefb eCTb BbIOPaHHbIA W 3amniaHnpoBaH-
Hblli COGCTBEHHMKAMMW pe3y/bTaT ee AeATe/bHOCTU. 3aTeM MOMOXET UM
onpefennTb KPUTEPUW CTEMEHW AOCTMXKEHUS 3TUX Lieneil 1 3afaTb Mexa-
HW3M oTcnexxunBaHus. Korga gaHHbliA CneumanncT CTONKHeTCA ¢ Npo6ieMol
PErynsipHOro HefJOCTVIKEHWSI Lenieid, TO BbIHY>XAEH OyaeT MpUOErHyTb K
CMOMb30BaHUIO APYTrMX MOAX0A0B. Hanpumep, cOCpefoTOUMTLCA Ha 3g-
(heKTUBHOCTM BHYTPEHHMX MPOLECCOB OpraHu3auuu WUau nepecMoTPeTb
cuUcTeMy ChOPMYNMPOBaHHbLIX LieNeii C y4eTOM MHTEPECOB paHee He YYTeH-
HOW CTpaTernyeckn BaXKHON rpynnbl. TakuMm 06pa3om, Npon3oiaeT cmeLle-
HMe MOAXOAO0B B MPOLIECCE PELUEHUS KOHKPETHBIX 3adady, CBSI3aHHbIX C
OLEHKO 3(hPeKTUBHOCTMN (DYHKLIMOHNPOBAHNS OpraHu3aLum.

Hu ofnMH nokasaTenb M faXKe WX CUCTEMA He B COCTOSIHAM [aTb TOUYHOe
npefcTaBneHne 06 3((eKTUBHOCTU (PYHKLMOHWPOBAHUS OpraHu3aLmu.
JIMWb M3yYyeHMe pasnnMyHbIX TOYEK 3PEHMSI MOMOXET COCTaBWUTb Hambosee
MOJHYIO0 KapTUHY PeasibHOro NMOOXEHNS BELLENA.

Hanpumep, aHann3 oTyeTa O ABWXKEHWUM AEHEXHbIX CPEACTB MOKasas,
YTO [EHEXHbIi MOTOK OT OMepaLMOHHON AeATeNbHOCTU OTPULATENbHBINA.
AHaIUTUK AO/MKEH YCTAHOBUTb NPUYMHbLI AAHHOTO SiBNeHns. OH NpoBepsieT
aBe Bepcuu. MepBas NpuuMHa — opraHmsauus yobiTouHa. Ee pacxogsl Ha
nepcoHan, BbiNMaThbl MOCTaBLLMKAM TOBApPOB M YCNyr 6GoMblue NPUTOKA Ae-
HEXHbIX CPeACTB, KOTOPble OHa Mony4yaeT OT Ae6MTOPOB. ITO 3HaYMMast
npo6seMa, MOCKOMbKY Yy GOMbLUMHCTBA OpraHM3aumii Hanbonee KpymHble
CTaTbM PacXofoB CBs3aHbl C BOCMOJIHEHWEM W3HALUMBAOLLMXCS aKTMBOB
(M3HOC He MPUBOAMT K U3MEHEHMIO OCTATKOB [IEHEXHbIX CPEACTB, He BNUS-
€T Ha YMCTbIA NPUTOK AEHEXHbIX CPEACTB OT OMnepauvoHHOW AesTeNbHO-
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cTn). Mo3ToMy OTPULATE/IbHLIA AEHEXHBIA MOTOK MOXET CBWAETENbCTBO-
BaTb O 3HAYMTENILHOM OMepaLMoHHOM YObITKe opraHu3auuv. BTopas npu-
YMHA MOXKET ObITb HE CTO/b CeprSHOI\/’I. OpFaHVISaLI,VIFI, KOTOpad pacwmpseTt
[eaTenbHOCTb (06beM Mpojax pacTeT), 06bIYHO pacxomyeT 60onbLUe feHeX-
HbIX CPEACTB MO CPAaBHEHUIO C TEM, UTO OHa MoNyyaeT oT npoaax. Eit Tpe-
GyeTcsl HapaCTUTb aKTUBbI ANs YAOBMETBOPEHMS BO3POCLLEro crpoca (npu-
O6PECTI/I OOMOJSIHNTENbHbIE 3aMachbl, Mpexae 4Yem OHa CMOXXET YBE/INYUTb
NPOAaXM, AOMOMHUTENbHBIA NEPCOHAN, KOTOPOMY HYXHO NnaTuTk). C ToY-
KN 3PEHNA OEHEXHbIX MOTOKOB OpraHun3aumnsa He 0653aTeNbHO BbINIPbIBAET
OT AONO/HUTENbHbLIX MPOAaX. 3T0 0CO6EHHO XapakKTepHO ANnA HOBbIX Opra-
HU3aLWiA, KOTOPble CO3AAK0T 3amachl U NPOUMe aKTVBbI C HYNS, a TaKXe op-
raHU3aLmnii, KOTOpPble PacLLIMPSIOTCA U He 06pallaloT BHUMaHUE Ha AEHEX-
HbIA NOTOK.

Ipumep 6. AeroFarms, muposou audep 8 obracmu 6epMUKATLHO2O
3emaedenus 6 nomeweHusx 3ansana 2-e mecmo 6 cnucke FoodTech 500 3a
2020 e. (1-e mecmo 6 2019 2.). Cepmugpuyuposannas B-Corp., AeroFarms
Hapyuiaem mpaouyuoHHble Yenouky NOCMABOK, CMposi epmbl HA OCHOG-
HBIX Mapuipymax pacnpeoeienus U 80IU3U HACENeHHbIX NYHKMO08, 3HAYU-
MeNbHO COKPawas 8blOPOChl yenepooa @ pesyibmame nepeso3ku u pacnpe-
denenus nucmosoll senenu. Ha 3akpuimuix ¢pepmax xomnanuu ¢ Konmponu-
PyemblM IKON0SUHEeCKUM KOHMPONeM KOMNAHUA 8blpaujusaem npoOyKmbl
NUMAHUsL KPYaablil 200, He3A6UCUMO OM KAUMAMA U NO2OOHLIX A61eHUl, ¢
ypoocaiinocmoio 6 390 pasz 6oavuie, uem Ha nonesvix gepmax Ha 1 M npu
ucnonwvzoganuu 0o 95 % menvie 800vl U OMCYMCMEUU NECMUYUO08. MO
B03MOJICHO 61a200aps 3aNAMEHMOBAHHON U OMMEYeHHOU HAzpaoamu mex-
HOJIO2UU HA CMbIKEe HAYK, MAKUX KAk OUOI02us pacmerull, MexaHuieckoe
npoeKmuposaHue, KOHMpOb OKpYdicarouell cpedvl, HAyKa 0 OAHHbBIX, 2eHe-
muxa pacmenuti. B mapme 2021 2. AeroFarms 3axmouuna coeiauienue o
cusinuu ¢ Spring Valley Acquisition Corp. Obvedunennas KoMnauus cma-
nem ny6nauunou (Nasdaq) ¢ oyenounoti cmoumocmoio cobcmeenno2o kanu-
mana oxono 1,2 mapo. ooan. CIIIA.

fan LLiekkepmaH, BeAyLUUiA cneumanucT B ciepe pasBUTUS OpraHu3a-
LI,MVI n3 HI/I,CI,epraH,qOB N aBTOP KHUTU «QKOHOMUYECKUNE npenmyLiecTea
apXUTEKTYPbl NPeanpusTUsS», NPeACTaBUN YeTbIPEXYPOBHEBYIO MOAENb
LIEHHOCTU apXWUTEKTYPbl NPEANPUATUS, BK/IIOUYAIOLLYIO KOHLENUUK 3didek-
TUBHOCTU TEXHOI'IOFI/II\/’I, SQJq)eKTVIBHOCTVI 6u3Heca, TEXHOIOTNYECKOIA noa-
[leP>XXK/ M MHHOBaLMOHHOTO Nnoaxoja K 6usHecy [2, ¢. 66]. Tak, apdekTuns-
HOCTb GM3Heca cBsi3aHa C ynyylweHnem 6VI3H€C-I'IpOLI,eCCOB ana JOCTUMXKEHNA
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cTpaTervn opraHm3auymn, a WHHOBALMOHHbIA NoAXo4 K 6U3Hecy CBs3aH C
CO3[aHNEM HOBbIX YCMYr W MPOAYKTOB, OMpefeNneHNeM HOBOW LEHHOCTU
6usHeca. Moaxof K aheKTUBHOCTY TEXHOMOT WA OCHOBaH Ha YMeHbLLIEHWNN
3aTpaT (06LLUei CTOMMOCTY BNageHus, LieHbl NPOU3BOACTBA eAVHULbI U3ae-
nns) Jepes nepeonpeaenceHme GmsHec-npoueccoB (onpeaeneHne Toro, Kak
GM3HEC-MPOLECChl MOTYT ObITb Peanu3oBaHbl C MCMOMb30BAHWEM CylLLle-
CTBYHOLLMX W HOBbIX TEXHO/OTWA).

2.4. Cucrema nokasareJieil, XapakTepu3ylOIHX HHHOBALIMOHHOE
Pa3sBUTHE OPraHU3AIUH

OpraHv3auMoHHOe pa3BUTUE HaLe/IeHO Ha MOBbILLEHWE OpPraHn3aLMoH-
HOW 3dhpekTBHOCTK. MOATBEPXKAEHNA 3PMEKTUBHOCTM OpraHU3aLum Mo-
ryT 6bITb MOMYYEHBI MO TPEM HamNpaB/eHUsM:

1) cNOCOGHOCTL CaMOCTOSATENBHO peLlaTb CBOM MPO6IeMbl U NOCTOSAHHO
COBEpLLEHCTBOBATLCA (YHaCTHWKU U3MEHeHUIi Npuobpenn HaBblKU U 3Ha-
HUA, Heo6XO4UMbIe [/ NPOBEAEHWA 3TUX MEPONPUATWIA, MOTYT BOBJEYb
OCTa/lbHbIX COTPYAHUKOB B MPOLIECC N3MEHEHWIA);

2) AEMOHCTpALMS BbICOKMX (PUHAHCOBBLIX U TEXHWYECKMX NOKasaTeneit
(pocT mpoaax, npuemnemMas NpuobbI/b, KaYeCTBEHHbIE MPOAYKTbI U YCAYri,
BbICOKasl MPOW3BOAUTENBHOCTD);

3) HanMYMe BOB/IEYEHHOM, YAOBETBOPEHHON 1 0ByyvatoLeics paboueli
CWMbl, JOBOMbHBIX W OSA/bHBIX KWEHTOB, APYIMX BHELUHWX 3aMHTEpeco-
BaHHbIX CTOPOH.

Tak, C MOMeHTa CBOero ocHosaHusl B 2004 r. komnaHusa AeroFarms oT-
Anyanack OT APpYrux NPeanpuaTuil 0Tpacau, A0KasblBas CBOK TEXHOOIMIO,
TECTUPYA WHHOBaLMKN W pa3BuBas CBOM A13aiH Ha MPOTSXKEHWUWN NATU NOKO-
NeHnin mogeneii hepmbl (puc. 2.12).

K Hauvany 2021 r. komnaHusa AeroFarms BbipallmsaeT 6onee 550 copToB
NNCTOBOW 3eM1EHN U APYruX (PPYKTOB 1 OBOLLUEN. Mpy 3TOM KOMaHaa yde-
HbIX-PacTeHNEBOAOB pa3pabaTbiBaeT COBCTBEHHbIE ANITOPUTMBbI A1 TOYHOTO
onpegeneHns YCnoBui, HEOOXOAMMbIX KaXXAOMY pacTeHWIO Ans mpouseTa-
HWA, YTO MO3BOMISET ONTUMU3NPOBATL MPOU3BOLUTENLHOCTD, BbIpaLLMBaTh
HOBble COPTA, Y/yYLlaTb Ka4eCTBO U CHMXATb 3aTpaTbl.
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@Depma Moaemn 1 zamyckaeTcs c
HEePBBIMI IIPOIAMKAMII JIICTOBOMH
senenHH, 2004 1.

CoBeplIeHCTBYET I
ONTIMIZIPYeT TEXHONOTIIO IS
KOMMepTIeCKOTO HCIONB30BAHILL,

2013

J

CTpouT KpynHenIywo B MIIpe
BepPTHKAIBHYIO dhepMy B
Heroapxke (BRIOIasg
aBTOMATH3HPOBaAHHEIE
KOI\-IIIOHEHTLT) II HAYHHAEeT
prHHOM[aCI.LITaGHOE CelIbBCKOe
Xo3giicTeo, 2016 T

PocT cKOopOCTH 1 BHEIPEHTS
HHHOBALIHIH BO BCIIOMOIAaTEIEHOS
obopynoBaHile ¢hepMEI
(CHIDKeHIIe 3aTpaT, YIyIlIeHHe
OCHOBHBIX KJIIOUEBEIX
roxazareneil 3¢ dexTnBHOCTII,
2019

J

JlocTHraeT OCHOBHBIX KIIIOYeBBIX
noxazarelneil > eKTHBHOCTH,
00BsABIACT O HOBEIX IIPOEKTaxX B
Aby-Tadn u xepceu-Cur, 2020
T.

CTpolTensecTBO 00BEKTOB MO
BeeMy MIIpy (16 depm), Hagzano
BHEIIPeHIIA MOIENN 5 I OYIVIINX
TMOKOJMeHHH (hepMBI 1A
pacmrrpesns MacmTabos o
YAYIOISHHS SKOHOMHKI €IHHHIT
Ha ypoBHe depmer, 2021 T

Puc. 2.12. MATb noKoneHuidi Mogenun hepmbl KoMnaHun AeroFarms

MoaroToBka K KOMMEPYECKOM 3KCMaHCUM Ha PbIHKK Arog (CafoBoi
3eMJIIHMKW) BK/OYAeT MOCnef0BaTeNbHOE JOCTWDKEHME rpagyca Brix (rpa-
nyc Brix — 3To Mepa MaccoBOro OTHOLUEHWS PacTBOPEHHOW B BOAe caxapo-
3bl K XKMAKOCTU) paBHoro 11, uyto B 1,5 pa3sa Bbllle, YeM B CPeAHEM MO OT-
pacnu, OTCYTCTBME WCMO/Mb30BaHWUS NeCcTUUUA0B, BblpaliyBaHue 6onee
50 copTOoB, K&XAblli N3 KOTOPbIX UMEET YHUKa/IbHBIA pasmep, hopMy U BKY-
COBOW NPOW/Ib, 3aK/HOUYEHNE COrNalLieHNsi O COBMECTHOI pa3paboTke Asns
C037aHns BbICOKO3((EKTUBHbLIX AFOAHLIX MPOAYKTOB CO CTpaTernyeckum
napTHEpPOM.

KntoueBble nokasatenn 3h(eKTUBHOCTM, OTC/EXMBAEMbIE KOMMaHUEN
AeroFarms, npeacTaBneHbl B Tabn. 2.4.
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Tabnuuya 2.4. Kiouessie nokasarenu 3¢pdexruBuoctu kommanuu AeroFarms

Nokasarenu CofepxaHue KommeHTapwii

KonnuecTBo pactuTensHoii Mac- | 100%-HbliA KOMMepYecKuii
Cbl, COGMpaeMoii ¢ eAMHNLbI ycrnex o3HavaeT 100 % goctu-

YpoXaiiHoCTb NNOLLAaAN B eAVNHULY BPEMEHM, YKEHUS LIEMN; «4EMIMUOH» [10-
0 CPaBHEHUIO C [ONITOCPOYHBIM | XOAHOCTU MOXET MPEBbICUTbL
njaHom 125 % K [ONrOCpOYHOIA Lienn
CnocobHoCTb NpofasaThb Npo- LleHa npogaxku nocnefosa-
[YKT U3 IMCTOBOI 3eM1eHN No Te/bHO OCTUINA LieNeBbIX

LleHa 3a yHT o
LieneBbIM LieHaM, KOTopble Nog- nokasarefneii npemmanbHOro

[EePXMBAKOT AONTOCPOYHBIA NaH | npogykTa
[ons ucnonb3oBaHus ANs BbIpa-

Vcnonb3oBaHue LLMBAHWS NPOVN3BOACTBEHHBIX

MPOM3BOACTBEHHBIX | MOLLHOCTEN MO CPaBHEHWIO C OXungaercs, YTo Ha NoJHO-

MOLLHOCTEl [ONTOCPOYHbIM MIAHOBLIM MOKa- | MacLuTabHbIX thepmax byay-
3aTenem LMX NOKONeHNiA ByaeT fo-
[0 NpoAaxu Toro, YTo BbIpa- cTurHyto 100 % uenesoro
LLieHO, MO CPaBHEHWIO C JONTO- nokasarens

Peam3auns CPOYHbIM M/1aHOBbLIM NMOKa3saTe-
nem

Bompocsl IJisi caMonpoBepKH

1. Moyemy opraHM3aummn CUMTaKT CNOXHLIMU OPraHU3aLUOHHBIMK CY-
cTemammn?

2. Mepeuncnmte BoCeEMb TOYeEK 3peHus (nepcnekTus) Mapeta MopraHa
Ha TO, 4TO CO60V NpeACTaBNAET OpraHU3aLys.

3. C NomoLLbIo KakMX Tpex acrnekToB MOXHO onucath N6yt opraHu-
3auno?

4. Kakne ocobble PYHKLMM BbIMOMHSAET KaXKaas U3 3KOHOMUYECKUX CU-
cTem?

5. Kak MeHsieTcsi cucTema MokasaTenieil OLEeHKN [eATeNlbHOCTU arpo-
MPeAnpuATMA Mo Mepe CMeHbl MOKOMEHUIA WM Mepexoda Ha HOBbIA 3Tan
pa3suTua (0T cTapTana 40 3HaYMMOro UrpoKa Ha MUPOBbLIX PbIHKaXx)?

Tema 3. KAJPOBOE OBECIHEYEHUE HUHHOBAIIMOHHOTI'O
PA3ZBUTHUSA OPTAHU3ALINHN

OcHOBHbBIE MOHSTHS JIEKIUH: PaLVOHANN3aTOP; HOBATOpP; M306peTa-

TeNlb; WHTpanpeHep; 3(eKTUBHbIA COBCTBEHHMK; AHTUMHHOBALMOHHOE
MoBefEeHE; NCEBAOVHHOBALN.
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3.1. Tunonorusi «KAKTHBHOIO MECHBUIIMHCTBA», YCJI0BUA
UX MOABJICHUSA U ITPOABJICHUSA ce0s1 HA NpeaANnpPpUATUN

OfHOl 13 BaXXHENLUUX ABNSETCA 3ada4a (JOPMUPOBaHMSA KagpoBOro no-
TeHUMana opraHM3aLmm, 0TBEYatOLLEro Mo CBOMM KOJIMYECTBEHHBLIM U Kaue-
CTBEHHbLIM MapameTpaM COBPEMEHHbIM MOTPEOHOCTAM YCKOPEHHOIO passu-
TN HAYKOEMKUX MPOM3BOACTB U MHHOBALMOHHOTO pa3BuTus. Hu mogepHm-
3aLus, HU Nepexos K MHHOBALMOHHOM 3KOHOMMKE HEBO3MOXHbI 6e3 KpUTK-
YECKOI MacChbl MHOAEN, CNoco6HbIX MPOEKTUPOBATh, YNPaBAATb U NOAAEP-
XXMBaTb CNOXHbIE TEXHOMOTNYecKue npoueccbl. O6bLEAVHUB YCUINA Y4e-
HbIX, NPOMBILL/IEHHVKOB U BU3HECMEHOB, MOXHO 06ecneynTb 3KOHOMUYe-
CKWI POCT CTpaHbl U NpeBpaTuTb benapycb B fepXKaBy C BbICOKOTEXHO/O-
FMYHOW MHTENNEKTYa/IbHON 3KOHOMUKOW. B CBA3W € 3TUM MHULMATOPLI 1
MPOBOAHMKM BMEPBble NOSBASIOWUXCA UAER, pa3paboToK, OMbiTa, NAYLNX
HaBCTPeYy HbIHELHUM UAK ByayLIMM NOTPE6HOCTAM 06LLEeCTBa, COCTaBNs-
IOT LieHHeliLLIee AOCTOSIHME CTPaHBI.

B counasibHO aKTUBHbIA 3N1EMEHT HaLMW BXOAAT CleAytoLime KaTeropum
nepcoHana:

— 3HTY3MacTbl, KOTOPbIE BbIAENAHTCS MCNOMb30BaHNEM B paboTe 06bIY-
HbIX METOLOB, HO C 0CO60I camooTaauel, a TaKke HethopMasbHbIX MOAXO0-
[l0B; XKepTBYIOT B paboTe CO6CTBEHHLIMU CPEACTBAMM, BPEMEHEM, YCUNNS-
Mu;

— n300peTatenn, KOTopble MpeanaralT NPUHLUNUAILHO HOBble Npue-
Mbl, CNOCOObI, METOAbI, NpaBuna, OPMbl OpraHM3aLuuy B3aMMOdENCTBUS;
OT/INYAKOTCA MPOSB/IEHNEM WHHOBALWMOHHON AeATeNIbHOCTU CaMOoro BbICO-
KOro YPOBHS 1 CO3[aHWeM Ha 3TOI OCHOBE MHHOBALWIA; NHOAN C TMMNepTpo-
(hMpPOBaHHOM MOMCKOBOW aKTUBHOCTbO, 3rOMCTUYHbI, Masio4yBCTBUTEbHBI
K NO6bIM NOXKeNaHUsM;

— paumoHann3aTopbl, BbILENAOTCA COBEPLUEHCTBOBAHWEM OTAEMbHbIX
3/1EMEHTOB WCMO/b3YeMbIX METOAMK, NPaBW/1, MEXaHU3MOB, TEXHO/OTWA;

— HOBATOPbI.

TepMUH «HOBATOP» HE MUMEET YETKMX OMpefieNIeHnii B MEHEIKMEHTE,
YTO OOBSACHSETCS COOMPATENbHOCTBI0 CaMoro MoHATA. K XapakTepHbIM
yepTam HoOBaToOpa uYalle BCEro OTHOCAT cregytolme 5 cnocobHocTel
(puc. 3.1).
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AKTUBHOE y4yacTune

B MHHOBALMOHHOM
npotecce

YcneLwHble AeiicTBrA B
KommyHuKaGensHoCTb YCNIOBUAX HEOMPEeeNeHHOCTH

Vi prcka

\

HaxoxzeHve ObecneyeHmne
HecTaHAapTHbIX BbICOKOI

peLLeHnii npobnem NPOAYKTUBHOCTH

Puc. 3.1. XapakTtepHble 4epTbl HOBaTOPa

B KayecTBe HOBaTOpa BLICTYMAET W YYeHbIi, BbIABUHYBLUUIA WA W
TEOPUIO, U KOHCTPYKTOP, AOBOAALLIMIA MX [0 paboumx YepTexei, U Keamu-
(hMLMPOBaHHLIA pabounii, BbICTYMMBLUMIA C HOBAaTOPCKUM MPEAIOXEHNEM
Mo COBEPLUEHCTBOBAHMIO MPOAYKTa (TEXHOMOMNK), U MeHe[Kep, BO3rna-
BMBLUMIA MHHOBALMOHHBIA NPOEKT, U MapKeTOsor, NPOABUIatoLLMIA HOBbIT
MPOAYKT Ha PbIHKW.

HoBaTopoB AnthdepeHLUMpYIOT B 3aBUCUMOCTM OT POSEBbIX PYHKLMIA B
WMHHOBALMOHHOM MpoLiecce:

— reHepaTopbl NAe — MHULMKPYIOT HOBbIE MAEN KaK Ha CTagun Hay4HO-
nccnefoBaTeNlbCKNUX U OMbITHO-KOHCTPYKTOPCKUX pa3paboTtok (HWOKP),
Tak 1 B XOfle MHHOBALMOHHOTO npoLecca. VX TunuyHbie YepTbl — CNoco6-
HOCTb B CXXaTble CPOKM BblaBaTb GO/bLLOE YNACIO OPUTUHANBHBIX NPeasio-
YKEHUIA, N3MEHATL 06/1acTb AEATENbHOCTU U NMPeaMET MCCNef0BaHNs, CTpe-
MUTBCA K PELUEHUIO CMOXHbLIX NPO6/EM, He3aBUCUMOCTb B CYXKAEHUSX,
HeraTuBHOE OTHOLLIEHVE K HaBA3bIBAEMbIM MHEHUSM,;

— «MHOPMaALMOHHbIE NPUBPATHUKM» — 06M1afast CMOCOOHOCTbIO YnaB-
NnBath 1 nepepabaTbiBaTh CBEXME UAEW, aKKYMYMPYIOT pas/iuHble BUAbI
WH(opMaLmy 1 pacnpocTPaHsAoT ee B opraHusaLmmn, obecrneymsatoT nocTo-
AHHbIE KOMMYHUKaLMW;

— UHTpanpeHepbl — (OPMUPYIOT YCMOBUSA A/11 MPOLBUKEHUSA HOBbIX
Maen, OPUEHTUPYIOT YUYaCTHUKOB Ha KOHEYHbIWA pe3ynbTaT, BbICTYNaoT Nn-
[iepaMu HOBOBBEJEHUI 1 MOCTOSHHOTO 06HOBNEHNS OpraHu3aLmun.

Mpumep 1. Jlyuwuii kumaiickutl cneyuaiucm 8 cghepe ucKkyccmeenHo2o
unmennekma duopio bln ¢ 2014 2. pyxoeooun omoenom HayuHvix papado-
mox 6 Baidu (kumaitickuii ananoz Google). B nauane 2018 2. on 3as6un, umo
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6 anpene nokunem Kumaickyio komnanuro. Cmoumocms axyuti Baidu mym
arce obeanunace ¢ 225 0o 167 oonn. 3a axyuro, uau na 1,5 mapo. oo
Ilo mnenuto Wall Street Journal, yxo0 blna necamueno ckadcemcs na écex
UT-xomnanusx Kumas, komopwle 3aHUMAIOMCSL pa3eumuem UCKyCCmEeHHO-
20 UHmesiekma.

B cBOIO ouepefp, Cpean reHepaTopoB MAEA MOXHO BbIAENNTb:

— n306peTaTeneil, KOTopble, 06/1a4ast HECTaHAAPTHLIM MbILLJIEHNEM, 3a-
HWMAKTCS MOCTAHOBKOM Npo6/iem, BbISIBNEHNEM NEPCNEKTUBHLIX HOBOBBE-
[leHWiA 1 Bo3MOXKHOCTen HUIP;

— CMHTE3aTopoB, KOTOPble KOMOVHMPYIOT PasHOOOpasHble Uaen 1 Uyt
onTUMaNbHble NyTW peleHns Npo6em, MOCTaHOBKOM KOTOPbIX 06bIYHO He
3aHUMaloTCS;

— @aHa/IMTVNKOB, OPWEHTUPOBAHHbIX Ha CO3[aHVe W OCBOEHWE B MpOM3-
BOZCTBE KOHKPETHbIX HOBALWIA.

[upekTop no npogyktam Google AHapeii opoHWN4YeB B MHTEPBLIO PEK
Ha3Ban YeTbipe YC0BUS MOABMEHUS KpemHMEBOM [OAWHbI: 1) Hannume
[BYX TUMOB Ntofeid: 6oraTble U HepAabl (OT aHrn. nerd — 60TaHUK, YMHUK);
2) TONEpaHTHOCTb K PUCKY; 3) CBOBOAHbLIN 06MeH ngesamu; 4) KynbT Tpyao-
ronvsma. Kak Buamm, Bce yCIOBMS B TOIN UM UHOI Mepe CBA3aHbI C Mepco-
Ha/IOM 1 YCNOBUAMM €r0 (PYHKLMOHMPOBaHMS.

OfHako pa3BuTHe OpraHu3aumiA BO MHOTMX CTpaHax 3ameaniseTcs n3-3a
BbIMbIBaHMSI Hanbonee MPOrpPeccBHON YacTn Hauun. Tak, PycnaH puH-
6epr, uyneH-koppecnoHgeHT PAH, npuBoguT faHHble, 4To B 2020 1. u3
Poccun yexano BnATepo 60/blUe YYEHbIX W BbICOKOKBAIM(PULMPOBaHHBIX
cneynanncTos, Y4em B 2012 r. (70 Tbic. NPOTUB 14 ThbIC. COOTBETCTBEHHO).

BmecTe ¢ TeM CyLLecTByeT MHOTO BULOB AEATENIbHOCTH, I C MOMOLLbIO
VIHTepHeTa co3gaHbl HOBble (hOpMbl paboThbl (BUPTYasibHble KOMaHAb!l, AuW-
CTaHUMOHHasa paboTa), MHOr1e opraHu3auun nepeganm QyHKLUUM 06CNYXN-
BaHUs KNMEHTOB Ha ayTCOPCUHI B PEMVIOHBI, TAe TPYA CTOUT OTHOCUTE/bHO
HEeL0pOro.

3.2. 9 dexTUBHDBIE COOCTBEHHHKH U HANPABJEHUSA HX MOIIEPKKH

Co BpemeH nepecTpoiikn B CCCP yTBepawcs MakpooObeKTUBUCTCKUIA
noaxof K BblAeneHntio U hopMUPOBaHMO 3(h(HEKTUBHOIO COBGCTBEHHMKA.
CunTanoch, YTo AOCTATOMHO CO3/aTb OPraHM3aLVOHHO-MPaBoBble (OPMbI,
KOTOpble CAENatoT HEBLIFOAHLIM U HEBO3MOXHbLIM He3eKTMBHOe COO-
CTBEHHWYeCTBO. ECnu cuTyauma A1s 06beKTa COXpaHuTCs, crnegyeT nprme-
HATb TEXHUKY 6aHKPOTCTBA.
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OXunaanocb, YTo 3PMEKTUBHLIMK CTaHYT BCE peasibHble COOCTBEHHUKM,
160 3TOro NOTPebyHOT 1 0becneyar 00bEKTUBHbIE YCOBMS. pakTuka no-
Kasasa, YTO OCHOBHble OTANYMS 3PPEKTMBHOIO COBCTBEHHMYECTBA 006Y-
C/IOBMIEHbI HE CTO/IbKO BHELUHWMUW YCMOBMSIMW, CKOMIbKO NIMYHBIMUK Kaye-
CTBaMW PyKOBOAMTENEN.

BbITb COBCTBEHHUKOM — 3TO TaJlaHT, CMOCOBHOCTL CHOPMYMPOBaTh BU-
[lEHNEe N BOOXHOBUTL NtOAe Ha ero peasmsaumio. Cnoco6HOCTb A0BEPATH
NOJAM — 3TO TOXKE CBOEro pofa TanaHT. TafaHT — YMeTb pacnosHathb Jto-
[el, KOTOpble JOCTOVHbI JOBEPWS, M TEX, HA KOTOPbIX NOMaraTbCs He CTOUT.

Mpexze YeM roBopuTb 06 3WHEKTUBHOM COBCTBEHHUKE, CNefyeT onpe-
JennTb MOHATUE «3(PHEKTUBHOCTb» MPUMEHUTENBHO K COOGCTBEHHOCTY.
Kakyto 6bl 3(h(heKTMBHOCTb He pacCMaTpuBanach, OHa BCeraa 3afaeTcs oT-
HOLLEHMEM Pe3ynbTaToB K 3aTpatam. Mprmepamu nokasatesneli, XxapakTepu-
3yIOWUX 3PGEKTMBHOCTL B pasHbIX Cepax AesaTeNbHOCTW, BbICTYMNalT
peHTabenbHOCTb, 060paYMBaEMOCTb, YAe/bHbI Pacxof HEKOEro pecypca.

MoMnMo 3(hGheKTUBHOCTM MPUMEHSETCH MOHATUE Pe3yNbTaTUBHOCTY,
BblpaXatoLLlee abCoOMOTHOE 3HaYeHWe pesy/bTara, nokasaTenn MacluTaba,
o6bema. MNMpumepamu nokasaTesei, XxapakTepusyroLWwmnx pe3ynbTaTuBHOCTb,
BbICTYNalOT 06bEM PECYPCOB, KOMIMYECTBO COTPYAHUKOB, pasMep Npubsiu,
06bEM NPOAAXK, A0S PbIHKA, CTOMMOCTL GU3Heca.

B 6u3Hece OTCYTCTBYeT OfHO3HaYHasi CBA3b MEXJY MaclUTabHOCTbHO
06beKTa 1 3h(heKTUBHOCTbIO. B 4acTHOCTW, BOSMOXHbI C/ieyHoLme cuTya-
umu:

— MOXHO ObITb MacLUTabHbIM U HE3(HEKTUBHLIM OAHOBPEMEHHO;

— MOXHO 6bITb 30)(heKTUBHbIM, HO HEMACLUTaOHbIM;

— coyYeTaHue 06bEMOB 1 TEMMOB — PefjKoe CBOMCTBO.

Mepen COGCTBEHHMKOM BCTAeT BOMPOC: K YEMY CTPEMMUTLCS, KaKuM
6bITb OU3HECY? BbITb MaCLUTAOHbIM, ObITb 3(EKTUBHLIM MAX CneayeT uc-
KaTb «30/10TYH0 cepeauHy»? Ha 3T BOMPOCHI 3a CaMOro CO6CTBEHHMKA He
OTBETUT HMKTO.

Ah(heKTMBHBIN COBCTBEHHMK — NMLIO, KOTOPOE MOAy4YaeT AOXO0A Ha CBOU
MHBECTMLMMW, 0OECMEYMBAIOLLMIA EMY OTAauy Ha KanuTa Bbille CpefHepbl-
HOYHOFO OTPAc/eBOr0 YPOBHS, 3aaHHOI0 Ha OCHOBE PbIHOYHOW MHopMa-
UMK, U TPaTUT Ha KOHTPONb YMpPaB/eHnst CBOMM BU3HECOM MUHUMYM Bpe-
MeHu. Mpy 3TOM OTBETCTBEHHOCTb 3a AOCTUXKEHME 3TOTO YPOBHS AOXOAHO-
CTN HECET MEHEKMEHT.

Mpumep 2. IIposen sxcnepumenm. Cobpan nepconan cpeonezo ypoeis,
be3 mon-meneddcmenma. Jlasaiime, 20680pio, dcanyimecs, Kisy3nuuaime.
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Joou xomam OMKpbILmMocmu, Xomsm NnOHUMANMb NepCcneKmuesbl, 3Hanbv, onst
yeeo oHu pabomarom, umo cosoarom. A cozoarom oHu — aywwull mup. Y nac
ecmb cmpamezust. Mol 3Haem, Kyoa uoem u nouemy pabomams Ha00 MAx,
umobsl bepeuv OKPYACAowyio cpedy, COOMEEemcme08ams 6CeM HOPMamu-
6am u cmanoapmam, 0vims 2100ANbHO KOHKYPEHMOCROCoOHbiMU. Mbl 6bi-
bpanu pabomy no NPUHYURY YUPKYIAPHOU IKOHOMUKU, ULU IKOHOMUKU 3a-
MKHYmo2o yukia, OCHOBAHHOU HA 80300HOGIEHUU pecypcos U MakCumaibHo
NOJIHOM UX UCNOJIb306AHUU. NOJIYHYUE Cblpbe, CMPEMUMCI NOJIYYUMb U3 He2o
MaxcumanbHyro 0obasounyro cmoumocmse (C. Ilaynayckac, énadeney epyn-
not kKomnanuti VMG).

OfHUM 13 BaXKHbIX KPUTEPUEB YCMELLIHOMO CLEeHapus Ans COBCTBEHHUKA
ABNAETCA 3KOHOMMYECKas fo6aBneHHas cToumocTb (aHrn. EVA — Economic
Value Added), koTopas NO3BONSET BbISCHUTL, OCTATOYHO /1 3apabaTbiBaeT
OpraHv3auus no CpPaBHEHWIO C albTEPHATMBHLIMU BNOXEHUAMMW (B 6GaHK,
LleHHble 6ymaru, Apyryto cepy fAesTenbHOCTW). [N ynpasneHws cTOMMO-
CTbIO UCMONb3YETCA 3KOHOMMYECKas [obaBneHHas CTOMMOCTb (OAUH W3
MoKa3saTesieil IKOHOMUYECKOW Npubbinmn). Bbibop faHHOrO nokasarens 06b-
ACHAETCS TeM, YTO OH B HambOonbLUel CTENeHW KOPPenupyeT C PbIHOYHON
OLeHKo cTonmocTn. OAHOBPEMEHHO MOKa3aTe/lb 3KOHOMMWYECKON A06aB-
NEHHOMN CTOMMOCTU MOXET 6bITb MCMOMb30BaH B OMepPaTUBHOM YNpPaB/eHUm
opraHu3sauyeid, NOCKObKY OTPaXKaeT YCNexu MeHeKMeHTa Mo LOCTUXe-
HUIO CTpaTernyeckol Luenu 6usHeca — MakCUmm3aLum CTOUMOCTY OpraHu-
3aumu.

He cnepyeT 3abbiBaTb, YTO MHHOBALMW AENalOT HE COBCTBEHHMKM, UX
[enatoT /104U, KOTOPbIX OHWM HAHUMAKOT. Y KOF0-TO U3 HaHATbIX MeHemke-
POB €CTb CWMbHbIA TBOPYECKWI PECYPC, OHW-TO M CMOCOOHbI M3MEHWUTb
CTUNb PaboTbl, BBOAUTL MHHOBALMW, HOBbIE METOAbI, MOAX0AbI.

AheKTUBHBIA cOBCTBEHHMK (aHrn. effective owner) ecTb Takoil Bnage-
neL, NpeanpuaTUs, KOTOPbIA HEMOCPEeACTBEHHO MB0 Yepe3 HaeMHbIX MeHe-
[PKepoB 06ecrneymBaeT BbICOKUIA N HafeXHbI pe3ynbTaT B pasHbIX chepax
LeATeNbHOCTM.

3.3. Obecneyenne CNeNUAJINCTAMH MpeAIaraeMoil HOBauu

B cTpaHax, rae AOCTUIHYTbI YCNeXU B CO3AaHNN HayKOEMKMX TEXHOMO-
rUiA, ABUXKYLLEN CUNOV pasBUTMA SBNSAKOTCS OT/IMYHMKK BY30B, a TakKXXe 1to-
[N C aKTUBHOW YKM3HEHHOW NO3MLIMENA.

Hanpumep, B nonynspHoii B EBpocotose Tenenepefade «lnaHeTa 6u3-
Heca» COOOLLMAM, YTO Ha KaXAable NATb CO3AAHHLIX BbIMYCKHUKAMU YHU-
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BEPCUTETOB YCMELLHbIX CTApTaroB NPUXOAMTCS Kak MUHUMYM OfMH, yupe-
anTenemMm KOToporo 6blN1 YenoBeK 6e3 BbICLLEro 06pa303aH|/|9|. Takum 06pa-
30M, B EBpone B NHHOBALIMOHHbIE 3KOCUCTEMbI BOBJ/IEKAETCA MaKCUMaJlbHOE
4ymncno mo,qe|7|, B TOM 4YMnCNe n CaMOy4KW.

B psge WHHOBAUMOHHBLIX OpraHusauuii NyGaukKyrT oduuuanbHble
CMUCKU C YKa3aHWeM MepCcoHanuii «MHHOPMALMOHHBIX MPUBPATHUKOB,
KOTOPbIE HakKanameakdT M nepegaroT I'IpOFPECCVIBHbIM onbIT, NOAMNTbIBasA
TBOPUECKYIO [IeATENLHOCTb Ha PasHbIX aTanax MHHOBALMOHHOIO MpoLecca.
[ns ux peAtenbHOCTM TpebyeTca Xopolluee MHGopMaLMoHHoe obecneye-
HWe, JOMYCK K 6a3aM [aHHbIX W CReuuasn3MpoBaHHLIM MyGAMKaLmsMm,
NpefocTaBNeHe BO3MOXHOCTEN [N aKTUBHOFO MEXMMYHOCTHOrO 06Lle-
HWS, YYacTUs B CEMMHAPAX N KOH(EPEHLIMAX.

HOpumep 3. B OO0 «Ixo» Hapsdy c¢ 06bIUHOU KEAUIEHOU KaANyCmou
BbINYCKAIOMCS KUMYU, KOPEUCKASL MOPKOBb, KANYCma No-2py3uHcKu (Ha oc-
HOB8e MPAOUYUOHHBIX PEYEenmos Kopetiyes U epy3uH, KOmopulx npueiauan
Ha npou3go0cmeo, ymobvl 00yuums compyoHuKog ceoemy pemeciy). B no-
UCKAX peyenmypuvl OCHO8AMENU KOMNAHUY npoexanu no depeensam Huorce-
20pOoO0CKOU U coceOHux obracmei. Xo3sex ¢ camoll 8KyCHOU Kanycmou npu-
2namany Kk cebe Ha nPou3800CMB0 3a 803HaAzpaxcoeHue. 3a mo epems, NoKa
OdepesencKas X03aiuKa pabomana Ha nPou3BooOCcmee, KOMaHoa O0INHCHA bblia
00yuUMbCAL ee UCKYCCMBY U adanmupoeams peyenm K 00abuium 00ve-
mam [23].

B pamMKax CBOEro WCCMefoBaHUS aMEPUKAHCKUIA YUeHbId  [KopaK
J13HA, U3yYaBLLNIA B3aMMOCBSI3b MEX/y BO3PACTOM W AVBEPreHTHbIM MbILL-
neHnem (HU3KUIA YpOBEHb AeNaeT HEBO3MOXKHbLIM pa3paboTKy MHHOBALMOH-
HbIX 6U3HEC-MOfeneid), npegfiaran TBOPYeckoe 3afaHne 1600 fetsam pasHo-
ro Bospacta. 3agaHue 6bino paspadotaHo HACA c Lenbio 0T6opa HecTaH-
L0apTHO MbICNAWNX NHXXEHEPOB N YYEHbIX. BOI'IpOCbI aanTnpoBa/inCb C
YUeTOM BO3pacTa fIeTeil. YUacTHUKU UccnefoBaHns, HabpasLuve 10 6annos
n3 10, NPUYNCANNCL K KaTEropmnn TBOPYECKNX TFEHUEB. rlOfIy‘-lEHHble pe-
3yNbTaTbl HE MOTYT HE LLOKMPOBATb.

MpPOLEHTHOE COOTHOLLIEHWE TEHMEB:

98 % — rpynna 3-5 ne;

32 % — rpynna 8-10 ner;

10 % — rpynnbl 13-15 neT;

2 % — B3pocC/ble.

Mpumep 4. Ha oguyuarvhom catime cmapmana pamewern cocmas
KIH0YebIX COmpyoHuKo8 u ux yynkyuonan: K. Bepu — ocHosamenv u eene-
PanbHblll  Oupekmop (cmpame2uyeckue HANPAGIeHUs, MeIcOYHapOOHbie
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npoexkmvwt), M. Dioerucmannep — npodazxcu u mapkemume (Npo3payHblil
mapkemune u npooadicu), M. Meccmep — paspabomka u npouzeo0cmeo
npodykmos (npuopumemvl 6Kyc u kauecmgo), @. Becmepmatip — snex-
MPOHHASL KOMMepyus. U oOweHue (PyKosooCmeo UHMEPHem-Maca3suHoM,
paboma 6 coyuanrbHelx cemsx). B Kkoucyremamugnviii cogem 6X00AM:
T. bpynuep, npogeccop, npenooasamens nROMpeOUMENIbCKOZO NOBEOEHUs,
M. I'panm, oupexmop Llenmpa 6cemupHOll NPOOOBONLCMEEHHOL CUCIEMDI,
11. 36unoen, kyaunap,; /1. llgsanyue, pyxosooumens omoeia uccie0o8anuil u
paspabomox 8 nuwedou npomvluunennocmu, . Mopemmu, doxmop.

YuebHble 3aBefjeHns Npu3BaHbl (HOPMUMPOBAThL TPU FPYNMa HaBbIKOB:

TBepAble, nnn 6asosble (hard skills), K KOTOpbIM OTHOCATCS BCe Te, KO-
TOpble MOXHO A0BECTU A0 aBTOMaTM3Ma B TON MM MHOI NPOgecCUOHab-
Holi cthepe;

markue (soft skills), B yacTHOCTW, yMeHUa y6exaaTb Apyrux, Npe3eHTo-
BaTb ce6a 1 cBOM uien, pabotatb B KOMaHAe, 6paTb Ha cebsi OTBETCTBEH-
HOCTb, 6bITb TMOKNM,;

umdpossle (digital skills).

TpagULUMOHHO HeJoCTaTOUHbINA YPOBEHb MOATOTOBKU B 061acTh soft u
digital skills TpebyeT oT 6M3Heca MoOMCKa CMOCOOOB PeLleHns Npo6iembl
(OTKpPbITUE COBCTBEHHBIX KOPNOPATMBHBIX YHWBEPCUTETOB, MEPEBOA U W3-
[aHne Nyylnx KHAr no (YMHaHCOBbLIM TEXHOMOTUAM, MEHEXXMEHTY U1 ca-
Mopa3BuTWI0). MHOrve opraHusauuy, 3aHVMatoLmecs WHHOBALMOHHOM
[eATeNbHOCTbIO, BbIHYXAEHbI UCKaTb MYTW U BO3MOXHOCTW CTUMY/MpPOBa-
HMS HOBOFO MOKOfMIEHMsI U3obpeTaTeneid U HOBaTOPOB — BbICOKO3((hEKTMB-
HbIX BHYTPUMPMEHHBbIX NpeanpuHMMaTeneii. Takoe BHYTPeHHee npef-
MPUHMMATENBCTBO B paMKax KPYMHbIX OpraHu3auuii mosyymnio HasBaHue
WHTpanpeHepcTBa.

VIHTpanpeHep (aHrn. intrapreneurs) — 3T0 MIHHOBATOP, MHULMUPYHOLNIA
M BeAYLUMIA CBOK WHHOBALMOHHYH MPeanpYHUMATENbCKYI AeATeIbHOCTb
B paMKax AeiCTBYHOLLEl opraHm3aumu.

CyLLHOCTb BHYTPU(MMPMEHHOTO NPeAnpPUHUMATENLCTBA 3aK/IHOYaeTCs B
TOM, YTO B OpraHusauuy NoCTUHAYCTPUILHOIO TUMa CO3Aal0TCs YCNOoBUS
[N TEHePUPOBAaHUA WHHOBALMOHHbBIX WAEW, BbILENAOTCA Pecypebl AN UX
peanv3almn 1 OKa3blBaeTCA BCEBO3MOXHaA MOAAEPXKKa 4/ [OBefeHWs
Maen 0o NPaKkTUYECKOro BOMN/OLLEHNA (MIHHOBALMOHHOIO NPOAYKTA).

Llenbio MHTpanpeHepcTBa ABMSETCA MOBbILWEHME 3DHEKTUBHOCTU MHHO-
BaLMOHHON AesATeNbHOCTM OpraHM3aLun 3a CYeT:

— VHTErpaumm npegnpuHUMaTe/ibCKMX BO3MOXHOCTEA SIMYHOCTU U Op-
raHm3auuu;
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— aKTMBM3aLMM WCMONb30BaHMA TBOPYECKOro MNOTEHUMana COTPYAHM-
KOB;

— NOBbILIEHNA ADHEKTVBHOCTY NCMOMNb30BAHS PECYPCOB OpraHM3aLym;

— YCKOPEHMS peakLMm Ha N3MEHEHMS NOTPEBHOCTEN PbIHKa,;

— BbICTPOVA pa3paboTKM 1 BHEAPEHWS Pa3/IMUHbIX MHHOBALWIA.

BblgenstoT 3 Tina MHTpanpeHepos:

— TEXHUYECKUNIA — CNeuyanucT no TEXHUKO-TEXHONOMMUYECKM acreKTam
WHHOBaLMI 1 06ecrevyeHnto MPOABMKEHNS UAEN K X TEXHWUYECKON peanu-
3auuu;

— aAMVHNCTPATOP — OCYLLECTBNAET aAMUHUCTPATUBHOE PYKOBOACTBO
X0A0M WMHHOBALUMOHHOrO MpoLecca, KOOPAMHMPYET MUCMONMb30BaHMe Mate-
pyanbHbIX, (PUHAHCOBBIX U YeN0BEYECKMX PECYPCOB;

— COUMa/IbHbI — 0GBEAMHSAET YCUAWMS MepcoHana Mo CO34aHUK HOB-
wecTB (MHADOPMUPYET PaBOTHMKOB O LIENSX M TEKYLIUX pe3yribTaTax HOBO-
BBEfleHUIA, NpeaycmaTpuBaeT NOSIBNIEHWE HOBbIX (hYHKLWMiA, oGecneymBaeTt
yyacTue pPaboTHWKOB B MPUHATUM PELLEHUI, CrNaxXuBaeT MeX(yHKLMO-
Ha/lbHble Y MEXMYHOCTHbIE KOH(UKTI).

BHyTpeHHee MpeanpuHUMATENbCTBO BLICTYMAaeT Kak Hanbonee nogxo-
Jdwas hopma CTUMY/IMPOBaHUA MHHOBALMIA ANS aKTUBHbLIX COTPYAHUKOB.
VM 415 NposiBNEHNs MHULMATMBBLI Heo6X0AMMa 0cobast NpeanpUHUMATENb-
CKas cpefa U MHHOBALMOHHAs KynbTypa. Co3faHune BHYTPU NpesnpuHMMa-
TeNbCKOro Knmmata TpebyeT Takoi CTPYKTYpbl, KOTopast 6bl NpeAocTaBnsna
WHTpanpeHepam LUMPOKME BO3MOXHOCTW M CBOGOAY AENCTBWIA; CpeacTBa,
NO3BONSAIOLLME UM KOHTPOMMPOBATb NPOEKT M COXPaHATbL paboune rpynmbl;
NpaBo NPUHMMATb PELLEHUsS HAa BO3MOXKHO 60/1ee HU3KOM YPOBHE MepapXuu
opraHm3auymn; MCcnonb3oBaTb PECYPChI CYLLECTBYHOLWMUX NogpasaeneHuii n
BHELLHMX MOCTaBLUMKOB; AaBasa Gbl BOSMOXHOCTb COTPYAHMKAM MOCBS-
LWaTb YacTb pabo4ero BPeMeHW NPOeKTam Mo UX COGCTBEHHOMY BbIGOPY.

OCHOBHble MPU3HAKN OpraHun3aLMOHHOW cpeabl, CTUMYNUPYIOLLE pas-
BUTWE UHTPaNPeHepCTBa:

— WHHOBALMOHHAs CTpaTerus pasBuTUs;

— COBPEMeHHas rmbkas TeEXHONOTUS;

— rnbKas ynpasfieHYecKas CTPYKTYpa;

— WHHOBALMOHHOE YNpaB/neHWe NepcoHasioMm;

— TBOPYECKUIA MOTEHLMaN NepcoHana.

MeToamnyecKkne NoAXoAbl K YNPaBNeHN0 MHTENNeKTYanbHbIMU pecyp-
camy B MHHOBALMOHHBIX OpraHv3aumsax 6asvpyroTcs Ha ClegytoLmx Mo-
MeHTax:
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— ynpaBfeHWe TBOPYECKAMU NOAbMU TpebyeT NpPUMEHEHWUs HecTaH-
[AapTHBIX METOAMK paboThbl C NEPCOHAIOM;

— 0T6Op MepcoHana HaleneH Ha BbISB/EHWE MIOAEN C OPUrMHA/IBbHBIM
TBOPYECKVM MbILLIEHWEM;

— pa3BuTME NepcoHana OCHOBAHO Ha KOHLEMUUM HENpepbIBHOrO opra-
HM3aLMOHHOI0 06yYeHNs;

— pa3paboTka cucTeM MpogecCUOHaILHOIO POCTa U M1aHUPOBaHNS Ka-
pbepbl COTPYLHMKOB MOCTPOEHA Ha TOM, UTO [/laBHOM 3afayeli CTpaTerum
Kapbepbl SBNSETCA 06ecrneveHne B3aMMOAENCTBUA MPOJECCMOHAIbHON 1
BHYTPMOPraHn3aLVOHHO Kapbep;

— Hambonee 3hheKTUBHOW CUCTEMOI OLIEHKM TBOPYECKOro Tpyaa sBNs-
€TCs yNpasieHne ¢ MOMOLLbIO NOCTAHOBKM LieNeid.

PauuoHann3aTopecKoe ABUMXEHVE HEOOXOAUMO BOCTIPUHUMATD KaK BaXK-
HeMwWwunin thakTop 06ecneveHns KOHKYPEHTOCMOCOBGHOCTM MPOM3BOACTBA,
MPeSnocbIKM ero BbIX0A4a U3 KPU3UCHOTO COCTOSHWUA U aKTUBU3ALUWN WH-
HOBALMOHHBIX MPOLECCOB B OPraHn3aumsx.

Hanpumep, B nepuoj Kpusuca, crnaja npov3BOACTBA W BbITECHEHMS C
pbIHKA PYKOBOACTBO kKoMnaHum . dopaa, BONpeku TPaauLMOHHbIM NPUH-
uMnamM JepxxaTb B CEKPeTe YepTeXy HOBbIX NMPOEKTOB, BbICTABU/IO UX HaMo-
Ka3, 1 BCEM paboTHMKaM 6b1I0 NO3BOSIEHO BHOCUTL MpPefioXKeHus. IocTy-
nmno okoso 1500 npeanoxeHwin, 60abLIas 4acTb KOTOPbIX Oblia MCNob30-
BaHa. LleHHbIMY OKasanucb [axe Takue He3HauuTeflbHble MPeasioXeHus,
KaK n3meHeHve hopMbl rBo3asd. ITO 06eCcrneymno KOMNaHMM ycnex, nomor-
N0 BbIATU W3 CIOXHOIO NOMOXEHNS.

B xopge HepaBHO nposefeHHOro B CLLIA MHOroneTHero nccnefoBaHms
cnegunu 3a NOBCEAHEBHON AeATENbHOCTHI0 HECKO/IbKMX COTEH PabOTHUKOB
YMCTBEHHOIO TpyZAa B CaMbIX PasHbIX CUTyaUMAaX W aHanu3upoBain mx
3MOLMM U MOTMBALMIO. Y CTaHOB/IEHO, YTO B HaWbONbLLE Mepe NOpoXaaeT
TPYAO0BOW 3HTY3Ma3M (DakTop, KOTOPbIA y4aCTHMKM OMnpoca MOCTaBuIM Ha
nocnefHee MecTo, — 3T0 ycrexu B paboTe.

Bce MoTuBMpYlOLLMe NporpaMMbl 6yayT aQeKTUBHBI B ClyYasx, Korja
OHU yBA3aHbl MEXAY CO6O0I ¥ LeneHanpaBeHHO UCNOMb3YHTCA AN NOA-
[lep>XXK/ MHHOBaTOPOB M WHHOBALMOHHOIO KAMMata B opraHumsauuun. Oc-
HOBHOI ABMKYLLIEIA CUIOA MHOBOro MHHOBALMOHHOIO MpoLecca BbICTYNakT
3HTY3MaCTbl-MHHOBATOPbI. VX ycnex obecneyvBaeTcs pasBeTB/IEHHON op-
raHW3aLMOHHON CUCTEMOIN MOAAEPXKKM 3HTy3uacToB. HeT cuctem nog-
LEePXXKN — HET WMHHOBaTOpOB. HeT WHHOBAaTOPOB — HET HOBOBBEAEHWIA.
BOMbLUMHCTBO MHHOBALMOHHbLIX OpraHu3auuii OTNYaloTCcA NOMHOTOW Cu-
CTEM NOALEPKKM MHHOBATOPOB, M MHHOBATOP 3aHMMAET K/HOUEBOE MECTO B
CUCTEME VNHHOBALVIOHHOTO YNPaB/ieHWs MEPCOHASIOM.
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CTMynupoBaHue CO34aHWUs M UCMOMb30BaHNS OObEKTOB WMHTENNEKTY-
abHOM COBCTBEHHOCTM PacCMOTPUM C ABYX TOUEK 3PEHUS: UHTEPEC CyOb-
eKTa X03A/CTBOBaHWS, MPUMEHSIIOLLEr0 U (MIM) NPOAAIOLLErO Pe3ynbTarhl
TBOPYECKOro TpyAa NepcoHana, U MHTEPEeC MepcoHana, Co3AatoLLero 06bek-
Thl MIHTENNEKTYa/IbHON COGCTBEHHOCTH.

C TOYKM 3peHUs CTUMY/MPOBAHMA aBTOPbI BbIAENAKOT CeaytoLLMe BUAbI
VHTENNIEKTYa/IbHOTO MPOAYKTa, BO3HArPaXKAEHVE 3a KOTOPbIe MPOM3BOAUTCS:

— B COOTBETCTBUM C TPYAOBbLIM AOTOBOPOM Ha CO3faHWe Hay4yHoW npo-
AyKunn;

— 110 CUCTEME CTUMY/IMPOBAHMA, 3aPUKCUPOBAHHOW B 3aKOHOLATE/TbHbIX
WU HOPMATMBHBIX aKTax;

— 13 NOTYYEHHOT 0 MO INLEH3MOHHOMY [Or0BOpY;

— B COOTBETCTBUM C NPaKTUKOW, MPUHSATON Ha NPpeanpusaTuun.

CornacHo HauMOHaNbHOMY 3aKOHOAATeNbCTBY, 06/1afaTeNb UCKIOYM-
TeNbHbIX NPaB Ha 00BEKTbI UHTENNEKTYaIbHOW COOCTBEHHOCTU, CO3AaHHbIE
B MpoLecce OCYLLECTBNEHUA WHHOBALMOHHOW [eATeNbHOCTW, He MeHee
40 % MOoNy4YeHHbIX MO SIMLEH3UOHHBIM AOTOBOPaM CPEACTB, OCTaBLUMXCA B
pacrnopsKeHnM 3TOr0 NMua MOc/e yniaTbl Ha/lOroB, MHbIX 00A3aTe/bHbIX
nnaTexei, HanpaB/seT Ha BbIMJaTy BO3HArpaXxaeHnii aBTopam (CoaBTopam)
TaKMX 06BEKTOB UHTENNEKTYaNIbHOM COOCTBEHHOCTM.

Mpy NPOW3BOACTBE W peanu3aLy HOBOWM MPOAYKLMM, HA OCHOBE HOBOV
TEXHOMOMUW, MPW OKa3aHUM HOBbIX YCAYT, €CAN 3TU MPOAYKUWS, TEXHONO-
rns, YCnyrun aBnsatoTcA HOBbIMU ANA ONPeLeSieHHOro CermMeHTa pblHKa, aB-
TOpy (CoaBTOpaM) WHHOBALMW BbINJAYMBAETCA BO3HArpaXK4eHWe Ha OCHO-
BaHMM AOroBopa B pa3mepe He MeHee 10 % roaoBoi NpunbbINK, NONYYEHHOW
VMW OT peanu3aLmm 3TON NPOAYKLMM, OKa3aHWs 3TUX YCAYT U OCTatoLLeiics
B MX pacnopsbkeHWn nocne ynaaTel Hasoroe, cb6opoB (NOLWAWH), 0653a-
TeNbHbIX MNATEXeN, B TeUeHWe 5 fIeT ¢ MOMEHTa Havana peanmsaumm npo-
oykumn.

Ecnm peyb nget 06 ycoBepLUEHCTBOBAHHON MPOAYKLMKM, NPOW3BOACTBE
N peanu3aLmn NpoayKUMU Ha OCHOBE YCOBEPLUEHCTBOBAHHON TEXHOMOMUN,
NPV UCMOMb30BaHWN HOBbIX OpPraHW3aLMOHHO-TEXHNYECKUX PELUeHNI BO3-
HarpaxaeHune aBTopy (CoaBTOpaM) MHHOBaLMW BbINJa4yMBaeTCsl Ha OCHOBa-
HWUW LOTOBOPA B 3aBUCMMOCTY OT 3KOHOMMWNYECKOW 3HA4YMMOCTH.

B opraHusauusx nooLwpeHne u306peTaTeniel U paumoHaIM3aTOpPoB
OCYLLLECTB/IAETCA B COOTBETCTBUU C JIOKASIbHbIM HOPMATMBHBLIM aKTOM —
MonoxxeHneM 0 paLMOHa/IM3aTOPCKMX NPELNIOKEHNAX, KOTOPOe COoCTaBs-
€TCA Ha OCHOBaHWM «[MONOXEHUS O pauuoHanmM3aTopcTee B Pecnybnvke
Benapycb» 1 COrnacoBbiBaeTCA C 06/1aCTHbIM COBETOM benopycckoro 06-
LLiecTBa M306peTaTeNei u paLmoHanM3aTopos.
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[nsa maTepuasibHOro nNooLpeHns paboTHMKOB, 06ecneynBLIMX BHEApe-
HWe 3annaHMPOBaHHbIX MEPONPUATUIA, B OpraHu3aLmsax paspabarbiBaeTcs 1
yTBepXXaaeTcs NonoXeHne 0 MPeEMMPOBAHNMN.

B nocnepHue rofibl 0TMEYAETCA CHYDKEHWME KONMYECTBA MOCTYNAOLLMX
paunpesnoXeHUid 1 3a8BOK Ha permcTpaumnio n3obpeteHunii. OgHa u3 npu-
YWMH — HWU3KWIA pasmep MaTepuanbHOro noolpeHus (Mpemmn 3a paunpes-
NOXXEHMWE Ha pasHbIX MPeANPUSATMAX 3aBUCMT OT 3KOHOMMYECKOTO ahdekTa
npeanoXxexHuns). Kpome Toro, Ha MHOTMX NPeanpusTUAX YCNOXHeHa npoLe-
[ypa pacCMOTPEHUs paunpesioXKeHNs, YTO TakxKe He CrocoBCTBYeT 3auH-
TepecoBaHHOCTM paboumx. Hanumume Ha npeanpusT MHXeHepa no pauuo-
Ha/M3aToOPCTBY U U306peTaTeNbCTBY, K KOTOPOMY MOryT 06paTuThes pabo-
yre CO CBOMMM MAEAMU, CHMXKAET aKTyallbHOCTb 3TON Npo6nembl. Hesaaeli-
CTBOBaHHbIA BO MHOTMX PailoHax UCTOYHWK AOMOMHMTENbHBIX 3afBOK Ha
1306peTeHNs 1 paunpeanoXKeHnst — ObiBLUME PYKOBOAMTENN NpeanpusaTuii,
MEHCMOHEPbI, CTPEMSALLMECS NOMNPaBUTL CBOE MaTePUasIbHOE MOMOXKEHME.

PauMoHann3aTopcKnM MpeanoxeHnem (aHrn. improvement suggestion)
MPU3HAETCA TEXHWUYECKOE pPeLLUeHVe, MpeaycMaTpuBaloLLee CO34aHue Wm
M3MEHEHME KOHCTPYKLMU MaTepuana, SBSIOLLEECs HOBbIM 1 NOME3HbIM 4J15
OpraHusauumn, B KOTOPYKO OHO MOAAHO, a TakXke HOBOE A1 NMpeanpusTus
OpraHu3aLMoHHOe peLleHre, fatollee 3KOHOMUIO TPYLOBbIX, CbIPbeBbIX,
TOM/IMBHO-3HEPTETUYECKUX N APYTUX MaTepuasibHbIX PECYPCOB WM MHON
MOMOXKUTENbHBIA 3PPEKT.

PaunpeanoxeHne NogaeTcs No YCTaHOB/IEHHON (hopMe 1 LO/MKHO COOT-
BETCTBOBATb OMNpejeneHHbIM B /IOKAIbHOM HOPMaTMBHOM akTe — [lonoxe-
HUK O PaLMOHaNN3aTOPCKNX NPEAIOXKEHMAX KpuTepusam (aanee — MNonoxe-
Hue). OKOHYaTeNbHOE peLLleHVe No MPeanoXkeHno (NPUsHaTb paLyoHany-
3aTOPCKVMM U MPWHATb K UCMO/Ib30BaHUIO; MPOBECTW OMbITHYH MPOBEPKY;
OTK/IOHWTbL) C YY4ETOM 3aKIOYEHWUI O HOBWM3HE W NOME3HOCTU MPUHUMAET
PYKOBOAMTENbL OpraHu3aummn (MCNOMHWUTENbHLIA OpraH ynpasfieHus), B KO-
TOPOV OHO MPUHSATO K paccmMoTpeHuto. OCHOBaHWe — NPOTOKON 3acefaHust
KOMWMCCMM NO pauyoHann3aTopcKoii paboTe.

ABTOPCKOE NpaBO Ha pPaLMOHaN3aTOPCKOe NPeSI0XKEHNE MPUHAANEXNT
paboTHMKaM NPeANpPUATUSA, CTOPOHHUM INLLAM, TBOPYECKUM TPYLOM KOTO-
PbIX HEMOCPEACTBEHHO 6bINO CO3[aHO PaLMOHaIN3aTOPCKOE MPeAoKeEHME.
OueHka Tpyga vn3obpeTaTesieil NPOM3BOAMTCA B COOTBETCTBUM C Pa3fesiomM
MonoxkeHus —
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[OCTUTHYTbIV NONOXKUTENbHBIN 3(EKT, N 06BEM UCNOML30BAHUSA, U CNOX-
HOCTb PELLEHUs TEXHWYECKOR 3afaun. B MonoxeHWn 06s3aTenbHO yKasbl-
BaeTCA pasMep BO3HarpaxkaeHus (Hanpumep, He MOXET 6blTb MeHee OfHOW
6a30B0I BE/IMUMHBI HA AaTy Hadana MCcnonb3oBaHus u 6onee 20 6a30BbIX
BEMIMUMH 3a OAHO PaLMOHaNM3aTOPCKOe MpeasioXXeHne). Pasmep BbinnaTbl
06bI4YHO 3aBUCUT OT YPOBHS LO/DKHOCTY YTBEPXKAAIOLLErO €r0 AO/MKHOCTHO-
ro nmua. Tak, pyKoBoAWUTE b OpraHM3aLyum MOXKET BblAENUTb A0 TPeX 6as3o-
BbIX BE/IMYMH, PYKOBOAMTENb 0ObeanHeHMs — [0 5. COOTBETCTBYHOLLME
[O/MKHOCTHbIE MU OpraHM3aumMK, BbiNaauMBaroLLMe BO3HArpaXaeHwe,
006s13aHbl NO TPeboBaHWIO aBTOpa B TeueHWe 15 AHeld CO AHS obpalleHus
03HaKOMWTb €ro C pPac4eToM-060CHOBaHMEM pa3Mepa BO3HarpaxaeHus 3a
npesioxeHue (3a UCKIHYEHUEM ClyvaeB, KOrja pacyeT-060CHOBaHWe Co-
[EPXKNT CBEAIEHNS, HE MOAMEXaLLMe OrNaLLEHNIO).

CerogHs cthepa MHHOBaLMOHHON AesaTeNbHOCTM TpebyeT cneynanncTos,
06MafjatoLLMX, C OHOW CTOPOHBI, 3HAHWEM COBPEMEHHbIX MEXaHWU3MOB Pas-
BUTWS| S3KOHOMWKM, MEHE[KMEHTa, MapKeTWHra, 6U3Hec-niaHNpoBaHus, ¢
[PYroi, — CneumguKy Hay4yHo ¥ MHHOBALUMOHHOW [esTenbHOCTW, MeXa-
HM3MOB €€ OCYLLECTB/IEHMS.

CucTema MOCNEBY30BCKOTO 00pa3oBaHWs — WCTOYHWUK 06ecreveHus
KaZpoBOro MoTeHuuana MHHOBALMOHHOM 3KOHOMUKW CTpaHbl. [ogrotoBka
OCYLLIECTB/IIETCS Yepe3 acnupaHTypy W [AOKTOpPaHTYpy, OpraHu3aLmio
Hay4HOIi AeATeNbHOCTM CTYAEHTOB, MarucTPaHTOB, COMCKaTeeil.

34. YI'[paBJ'leHlfle AHTUUHHOBAIIMOHHBIMM p€AKIUAMMU NEePCoOHATA

MceBAOMHHOBALMM — TYMNWKOBbIE HanpaB/ieHUs YerloBeYecKoin npea-
MPUUMUMBOCTM U  M300PETaTeNbHOCTM, HamnpaBfieHHble Ha HEKOTOpOoe
YNyYllIEHWe 1 NPOANEHNE arOHNM OTKUBAKOLLMX B CBOE/ OCHOBE, 06peYeH-
HbIX Ha YX0f C UCTOPUYECKON CLIEHbI TEXHOMOIMNIA, 0BLLECTBEHHBLIX UHCTU-
TYTOB 1 cucTem. OObIYHO MCEBAOUHHOBALMM NPOANKTOBaHbLI KOHCEpBATU3-
MOM [e/CTBMS, CUMOW MPMBLIYKM 1 MO NMPUYMHE TOPMOXKEHUS OOLLIECTBEH-
HOro mporpecca 06pedeHbl Ha Heygady. [1BUXKEHME OT OfJHOO TEXHOMOrU-
YecKoro narta K Apyromy coBepLLIaeTCcs NocpeAcTBOM nepexoda OT 6asuc-
HbIX HOBOBBEAEHWIA K yNyULLAOLWMM 1 Aaniee K NceBaonHHOBauusM [21].

Pe3ynbTaTOM MCEBAOMHHOBALMOHHOM fesTenbHoCTM (aHrn. pseudo
innovations) SBNSeTCA YaCTWYHOE YNydlleHUe XapaKTepucTUK (MHoraa
BTOPOCTENEHHbIX) CYLLECTBYHOLLMX, B TOM YKCNE U B 3HAYUTENbHON CcTene-
HW YCTapeBLUUX BUAOB MPOAYKLUMMW, MOKONEHUIA TEXHWUKU U TEXHOMOTWIA.
MceBAOMHHOBALMM BbICTYMAOT B KauyecTBe NannuvaTvBa peasibHbiM MHHO-
BaLMsAM, NO3BONSS YAePXKaTbCA Ha PbIHKE MOpasibHO YCTapeBLUEl NMpoaykK-
LMK, COXPaHMTb HE3(EKTUBHbIE TEXHOMOM MYeCKMe NPOLIECCHI.
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AHTUMHHOBaUus (aHrn. anti-innovation) — HOBOBBEAEHUS, UMEIOLLME
PErpeccuBHbIN XapakTep W BEKYLLMe YaCTUYHYIO [erpafaumnio B TON um
MHOM 06M1acTn 4enoBeyeckol AeATeNbHOCTA. AHTUMHHOBALMKW 0O6bLIYHO
NMEKT KPaTKOCPOUHbIA 3KOHOMUYECKMIA 3PEKT, B MEPCreKTUBE OKasbl-
BalOT KpaiiHe HeraTVBHOe BO3AENCTBME Ha AUHAMMWKY 3KOHOMUYECKOro po-
cTa.

Cepasl, HETBOpPYECKas NMYHOCTb, KakK NpaBW/io, He CMOCOOHa Mpeaso-
XWTb HOBble peLleHns Npo6/eM, HO ee TPYA MOXET 6biTb 0OOLIECTBEHHO
noneseH. AHTUTBOPYECKas IMYHOCTb MO-CBOEMY KpeaTMBHA M CMOCOOHA K
HOBbIM peLleHnaM (nacTyx epocTpart pagun CBOeN CnaBbl AOrafancs CXxeyb
B 356 rofy Ao H. 3. xpaMm ApTemuibl), HO ee peLleHns He 061afatoT nones-
HOCTbHO 415 APYTMX UK NOMYYEHbI 3a YyXKol cyeT [22].

OCHOBHblE MPUYMHBI AHTUMHHOBALMOHHOIO MOBEAEHUS — MCUXO/OrU-
Yeckue, colmanbHble, SKOHOMUYECKME.

HocuTenn aHTUMHHOBALMOHHOIO CO3HaHWsA (aHrn.  antiinnovation
consciousness) 00bIYHO OrpaHMYMBalOT, YPe3aldT WUHHOBALMOHHHLIA Mpo-
LIECC C NMOMOLLBIO NATY Hambosiee pacnpoCcTpaHeHHbIX METOAOB:

1. KOHKpeTnsupyroLwmnx J0KYMeHTOB;

2. Kyco4Horo BHepeHus;

3. BEYHOro aKkcnepmMmeHTa;

4. OTYeTHOr0 BHeApeHus;

5. [MapannensHOro BHeApeHus.

Mepen TeM Kak B3ATbCS 3a KaKoe-TO Cepbe3HOe M3MEHEHUE, Heobxoau-
MO NpejCcTaBuTb, B KAKMX MMEHHO dopmax ByaeT NPoMCXOLUTL CONPOTUB-
NEHUE eMy, N CHabaWTb 3TO HOBOBBEAEHME COOTBETCTBYIOLLIEN MPOrpaMMOoii
NPeojoneHns ConpoTUBIEHNS.

Bompocsl IJIsi caMonpoBepKH

1. KTo Takoli 3(hheKTMBHbIA COOBCTBEHHWK W KaKue YCM0BWUS CMNocoo-
CTBYHOT €ro nosiBNeHnto?

2. HazoBuTe npusHaky OpraHU3aLMOHHON cpefbl, CTUMYIMPYHOLLEN
pasBuTVE UHTPaNpeHepCTBa.

3. Kakune BuAbl MHTENNIEKTYaNbHOTO NPOAYKTA C TOYKW 3PEHNS CTUMY-
NMPOBaHNS NX aBTOPOB MOXHO BbIAENNTL?

4. Kak onpefennTb pasmep BO3HarpaxaeHus 3a pauyoHann3aTopckoe
npesnoXxexHue?

5. Kakue cnocobbl MPOTMBOAEACTBMS MHHOBALMOHHLIM M3MEHEHUAM B
opraHu3aLun BeposiTHEE BCEr0 NPUMEHST HOCUTENWN aHTUMHHOBALMOHHOIO
CO3HaHWA 1 KaK CBECTW Ha HET BCE UX YCUINS?
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Tema 4. PBIHOK HHHOBALIMOHHBIX TPOAYKTOB
nyciayr

OCHOBHbIE TOHATHUS JEKIUH: PbIHOK Hay4HO-TEXHUYECKON MPOAyK-
LMW; opraHM4Yeckne NPOAYKTbI; CUCTEMbI FOCYAAPCTBEHHOMO «MaTPOHMPO-
BaHMA» 3KCMOPTa; (PMPMbI-rasenin; UHHOBALWMOHHbI MapKeTUHT; opcaitT;
CKayTWHI HOBbIX UAEA.

4.1. CoBpeMeHHbBIe TEHACHIIMA H BeayllIHe TEXHOJIOTHH
B MHPOBOIi JKOHOMHKE

YCKOpeHue Hay4HO-TEXHWYECKOrO Nporpecca NpuBeno K CO34aHuio BO
BTOPOIi NON0BMHE XX B. HOBOrO MMPOBOMO PbIHKa — TEXHOIOMMYECKOr0, KO-
TOPbIA PYHKLMOHUPYET Hapsay € MUPOBbLIMU PbIHKaMU TPyLa U KanuTana.

CocTaBHOW 4aCTbl0 fAAHHOTO pblHKa SABASETCH PbIHOK  Hay4HO-
TexHMYecKow npogykuum (HTI).

HTM — npofyKuwms, CoAepXXallas HoBble 3HaHWNSA WX PeLleHns, 3admK-
CVYPOBaHHas Ha NO60M MHPOPMALMOHHOM HOCUTESNE, & TaKXe MoLenn, Ma-
KeTbl, 06pa3Libl HOBbIX W3AEMNIA, MATEPNA/IOB W BELLECTB.

Oco6eHHOCTH pbiHKa HTTT:

— M0 CBOeV Npupofge ABASETCSA PbIHKOM MOKynatens (413 KOTOpPOro m3
BCEX APYrUX CBOMCTB TOBapa Hanbosiee BaXKHa ero YHUKaNbHOCTb, peasin3y-
emasi B pas/iMyHbIX 06/1acTAX), rAe MMeeT MeCTO 3HauUTeNlbHOe Npeobnaja-
HWe Npes/ioKeHNs TOBAPOB HAL CNpPOCOM, YTO MNO3BOASET MOKynaTensm
[OMKTOBaTb CBOV YCOBUS;

— XapakTepuayeTcsa 60/bLIMM pa3HOOOpa3neM TOBapa;

— MMeeT rNo6anbHbIA XapaKTep;

— cneumdguka hopmmupoBaHus cnpoca Ha HTTT 1 ee nNpeanoXeHus onpe-
[enseT HarmpaBieHWs MOTOKOB O6MEHA 3TUM TOBapOM B pamKax pas3BUTbIX
ctpaH (CLUA, cTpaHbl EC, AnoHKsA), a Takke BbIXOA Ha AaHHbIA PbIHOK
HOBbIX Cy6beKTOB (KOxHasa Kopes, Kutaii, Hawns);

— )KECTKMWI XapaKTep KOHKYPEHLMW, YTO NMPUBOAUT HE K YCPEAHEHWIO
LiIeHbl Ha HOBOBBEJEHWE, & K NOABNEHNIO PYrOro HOBOBBELEHUS;

— nokynatenisimm HTIT BbiCTynaoT NpojeccMoHabl, a Lefb MOKYMKK
3aK/1K04aeTca B MOBbILUEHNWN KOHKYPEHTOCMNOCOOHOCTU OpraHu3aumm, npu-
00peTatoLLE HOBLLECTBO;

— PbIHOK BTOPWYEH MO OTHOLUEHWIO K TOBAPHOMY PbIHKY, ANs KOTOPOro
MaHMpyeTcs MPOW3BOAWTL TOBapbl C MOMOLLbK 3aKyrnaembIX HOBLLECTB.
M03TOMY €MKOCTb PbIHKA CYLUECTBEHHO 3aBMUCWUT OT WHHOBALMOHHOM aK-
TUBHOCTMW 3KOHOMMKM Ha MakKpo- U1 MUKPOYPOBHSIX;
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— OTCYTCTBYET OMNpefeneHHOe MeCTO, rae NpPefocTaBNstOTCA HOBelLIMe
pa3paboTKM (KaHaslbl CObITA), UTO OMPeaenseT BaXKHOCTb MEPONPUATUA MO
npofswkeHnto HTIM Ha pbIHOK M BaXXHOCTb PasBUTUA MH(PaCTPYKTYpbI
[AHHOTO PbIHKa;

— MNCMOb3YTCA cneumduyeckmne Gopmbl U METOAbI MPOAAKM.

K nossneHnio HTTT npuBOAUT Hay4YHO-TEXHUYECKAS AEATENbHOCTb Op-
raHM3auuii 1 y4pexxaeHwid, BKIOYaroWwas NpoBeAeHre NpPUKNagHbIX ncce-
[0BaHWA 1 pa3paboToK C LEeMblo CO34aHMA HOBbLIX UM YCOBEPLUEHCTBOBA-
HWS CYLLECTBYHOLMX CMOCOBOB ¥ CPEACTB OCYLUECTB/IEHWNS KOHKPETHbIX
npoueccos (puc. 4.1, 4.2).

'In Sorting Equipment

OTBPAKOBAHHbIA
NPOAYKT

Puc. 4.1. BbICOKOTEXHOMIOMMYHAA MaLLMHA ANsi COPTUPOBKY OBOLLEN U hpyKTOB
(cpoto aBTOpa Ha BE/TAIPO-2021)
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Puc. 4.2. PaboTa MexaHW3Ma 0TOPaKOBKY CPaBHUTENbHO TAXENOro NpoAyKTa
(oo aBTOpa Ha BE/TAIPO-2021)

K Hay‘-lHO-TeXHVI‘-IeCKOVI [EeATENIbHOCTU OTHOCATCA TaKXe pa60Tb| no
Hay4YHO-METOANYECKOMY, NATEHTHO-/IMUEH3NOHHOMY, NporpaMmmMHOMYy, Op-
raHn3ayMoHHO-METOQNYECKOMY N TEXHNYECKOMY 0b6ecneyeHnto Henocpen-
CTBEHHOTO MPOBEAEHNS HAYUHbIX UCCNEA0BaHNI U pa3paboTok.

Mpumep 1. Cocracrno oanmvim Llenmpa uccredoganuti cmpykmypHou
nonumuku BILD, Poccusi — He3HAUUMeNbHbll YUACMHUK PbIHKA NEPEO0GbiX
mexnonozuti. B kavecmee unOuKamopa blCMynuia OMHOCUMENIbHO HU3KAS
(0,2-0,5%) oons Poccuu 6 muposom 3KCHOpmeE 6blCOKOMEXHONOUYHOTL
npooykyuu ¢ 2002-2018 ze., mozoa kax ¢ 2018 2. 6 Muposom 6anogom 06v-
eme aKkcnopma @vicokue mexronozuu 3avumanu 21,4 %. OonospemeHnHO
cmpana 85710 npuobpemana uHOCmpanHvle paspabomxu (00 8 MUpoO8oOM
umnopme 0,3-1,6 %). Poccust 3axynanra mexnonocuu y paszgumelX CHpPAH
3anaoda, a npodykyuro omnpasnsinia 6 ocHoeHom 6 cmpanwl dvigueco CCCP,
NOCKOAbKY HOCMOSHHO Haxooumcsi noo caukyusmu. B 2018 2. Poccus skc-
NOPMUPOBANA «KOCMUHECKOUY NpoOyKyuu u ycaye Ha 4,25 mapo. ooani.,
s0eproix mexnonoeuit — 1,17 mapo. oonn., 6uomexnonrocuti — 0,77 mapo.
oonn., snexkmponuku — 0,5 mapo. ooan. Hccrnedosanue ocmano8uiocs Ha
2018 2., xomsa OanHvle 3a 08a credyrouux 200a yice ecmv. YUHOBHUKU Voice
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omuumanucs, ymo Poccust ¢ 2020 2. nobunra pexopo no Hecvlpbe@oMy IKC-
nopmy. Ilo oannvim Poccuiicko2o 3Kcnopmuozo yenmpa, cmpaua npooaia
Ha GHewHeM pblHKe mogapos u yciye Ha 161,3 mapo. donn. npomus
155,1 mapo. oonn. 2o0om panee.

VIHHOBaLMOHHaA [eATeNlbHOCTb B MMpE AOCTUM/Ia BbICOKOFO YPOBHS.
3a nocnefHue rogbl 6blny NofaHbl 3asiBKM 1 BblAaHbl NaTEHTLI HA OFPOMHOE
KOMIMYECTBO YHMKa/bHbIX M306peTeHnii — 60/bLUe, YeM 3a BCHO MCTOPWIO
yenoBeyecTBa (6onee 2 MAH. B rog). B vactHocTu, B benapycu B 2011-
2015 rr. B pamkax MHTM 1 PHTI 6b1n0 3apernctpmpoBaHo 689 naTeHToB
N NofaHo 773 3a8BKM Ha MaTeHT.

MpaBUTENbCTBO PEryNAPHO 3aBepseT, YTo Y benapycu ecTb LaHChl 3a-
HATb 3aMETHYIO HULLY MWPOBOrO PbiHKA W BbIBECTU CBOH) 3KOHOMMUKY Ha
HOBbIIi, 6onee 3PEKTUBHBIN YPOBEHbL Pa3BUTUA. X yBEPEHHOCTb OCHOBA-
Ha Ha peiTUHrax MeXayHapoAHbIX 3KCMePTHbIX opraHu3auuii. K npumepy,
B [(No6anbHOM MHAEKCE MHHOBALMIA, COCTaBNseMOM BceMupHoOiA opraHun3a-
LMei MHTeNNeKTyanbHON COBCTBEHHOCTM, B CMMCOK KOTOPOro benapychb
BX0auT ¢ 2012 r., Hawa cTpaHa nogHanacs ¢ 78-ro Ha 53-e mecto. B pasge-
ne «Pe3ynbTaTbl Hay4YHO-TEXHOMOMMYECKON AEATENbHOCTU» Mbl 3aHMMaeM
32-e mecTo, a B pasgene «Co3sgaHune HOBOro 3HaHus» — 15. [Npuyem no Ko-
NINYECTBY 3a51BOK Ha MaTeHTbl W MOJe3Hble MOAENN OT Pe3VAEHTOB CTpaHa
3aHMMaeT COOTBETCTBEHHO 7-e 1 1-e MecTa (8,9 1 6,3 eguHnL, Ha 1 MApA.
gonn. BBIM).

CornacHo nporHosy «[nobanbHble TpeHAbl 2030», yeTbipe 061acTu
HayKu 1 TEXHWUKN ByayT onpeaensTb pasBuTUE MUPOBOI 3KOHOMMUKM M 06-
wecTa. ATO UHGOPMALMOHHbIE TEXHOMOMMW, aBTOMATM3auus 1 TEXHOJO-
rmM npoussofcTBa (PO60TOTEXHMKA, aBTOHOMHbIE MalUWHbI), PECYPCHbIE
TEXHONOTUW 1N TEXHONOMUW 34PaBOOXPaHeHNs. MUpPOBOIA PbIHOK GUOTEXHO-
noruia B 2013 r. coctaBun 270,5 mnpga. gonn. Mo nporHosam Global Market
Insight k 2025 r. cyMmapHbIA MUPOBO 06bEM pbIHKa GMOTEXHOMNOTMIA CO-
CTaBuT 742 mnpgd. gonn., uto B 1,8 pasa 6onbLie 2018 r. B 6yayuiem meaum-
LMHCKasA NMOMOLLb W flekapcTBa ByAyT Ha3HauaTbCcs MO FeHHbIM U GUOMH-
(hOpMaLMOHHbLIM MAcNopTaM YeNioBeKa, KOTOpble COCTaBAT YMHbIE FaKeTbl.
OfHMM 13 MHHOBALMOHHbIX HanpaBneHWii B NeYeHUN CTaHyT FeHHas Tepa-
NWs, TPaHCNNaHTaLWsA OPraHoB, TKAHEe 1 KNeTOK, a Takke 61oMHXeHepHas
TEXHONOINA — BblpallMBaHMe OPraHOB Ha OCHOBE CTBO/OBBLIX K/ETOK.
3D-6voneyatb MO3BOAWUT 06GecneunTb MOTPEBHOCTN B XPALLEBOA TKaHW.
K 2030 r. fo/mkHbl NOABUTLCA «HaMeyaTaHHbIE» C/I0XKHbIe opraHbl (MoykKa,
neyeHb). CyLIeCTBEHHO MOBLICUT LOCTYMHOCTL YCNyr TenemeguuuHa. Op-
raHmsauuy, 3anosgaBlUMe C MepPexofoM B MOCTUHAYCTPUA/IbHYHO 3MOXY,
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MPOWrpatoT B KOHKYPEHTHOI 6opbbe ¢ imaepamu, U NOTOMY MCMOMb3YHOT
BCE [JOCTYMHbIE M BO3MOXHOCTW M PECYPCbI ANs TOr0, YTOBbl OCTAHOBUTb
«3apBaBLUNXCSA» HOBOSIB/IEHHBIX /IMAEPOB, YTO NPUBEAET K MOMIMTUYECKUAM U
BOEHHbIM KOH()/IMKTaM.

Hwxe npeAcTaBneHbl NPOAYKTbl MUTaHWS ABYX OpraHv3auuii, oTpaxa-
IOLLMX COBPEMEHHbIE TEHAEHUMW. [ns BbiBOAA Ha PbIHOK MEPBOr0 M3 HUX
NoTpeboBasMCb BbICOKME TEXHOMOMMM B 06/1aCTU MapkeTuHra (pwc. 4.3).
[nsa pasBuTns BTOPOro (OpraHWyeckne NpoayKTbl 6enopycckux thepMepos)
He XBaTaeT TEXHOMIOrMiA MapKETMHIA U EMKOCTM PbiHKa C BbICOKOW NOKyna-
TeNbHON CNOCOGHOCTLIO NoTpebuTeneit (puc. 4.4).

Puc. 4.4. Mpoaykums 6enopyccknx )epmepoB OpraHMYeCcKoro 3emnegenus
(thoTo aBTOpa Ha BEJTAIPO-2021)
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Mpumep 2. Ilepsvim npodykmom cmapmana Essento u3z Illgeiiyapuu
cmanu npomeurHosvie OAMOHYUKU U3 Hacekomwix. Kozoa npouzeoocmeo
ObLIO HANAJICEHO, BO3HUKIA HO8AS Npoblema: 00U He Mo2iu nobopoms
Yy8CMEO Ope3nUsoCmu, K020d Y3HABAU, U3 Ye20 COCMOUMm 6amoH4uK, Ko-
mopulii um npedcmoum cvecmv. Imobsl cromams cmepeomun 0 «RPOMuG-
HOCMUY NPOOYKMA, CHUMAU KOPOMKUE BUOeO0, 8 KOMOPLIX CIyualinble 0e-
2ycmamopul npooyom 6amon4uKy, He 3nas 06 ux cocmase, u paccKka3vléad-
om 00 owyweHnusx. Pexnamuas akyus HUKo20a He 8bl3bl8ald He2AmusHOU
peaxyuu, Haobopom, 100U NPUAMHO YOUBTAIUCL MOMY, YMO NO 8KYCYy edd
U3 HACeKoMbIX He omaudaemcs om o0wiunblx cHekos. Ognaiin-npooasxcu
obecneuusanru oocmyn K oepomuou ayoumopuu. Kpome moeo, umobwl pe-
WUMbCA HA NOKYNKY, NPOOYKM HYHCHO 00A3AMENbHO NO0epHCcAmb 8 PYKAX.
Cetiuac 6 mazazunax ModxicHo npuobpecmu 6 6U008 6AMOHYUKOS, OCMATb-
Hble (8ceco ux okono 20) ModcHO Kynumbv 6 OHAQUH-Mazcaszune Essento.
Ulgetiyapus ne exooum 6 EC, 20e npouzso0cmeo nuujesvix npooyKmos u3
HACEKOMbIX He peziameHmupyemcs u, no cymu, 3anpeujeno. Obvem mupo-
6020 PpBIHKA NPOOYKMOB U3 HACEKOMbIX Ce200HSI COCMAGIsiem OKOJI0
600 min. oonn., k 2025 2. evipacmem 0o 1 mapd. donn., a 6onee 210b6anbHLI
PYIHOK AIbMEePHAMUBHBIX OeIK08 (PACTNUMENbHBIX, UCKYCCIMBEHHO20 MACA U
nPOOYKMOE U3 HACEKOMBIX COB0OKYNHO) cocmasum 6 mapo. oo [27].

Mo paHHbIM peliTMHroBoro areHTcTBa BIK Ratings, MakcvMabHbIi
06beM rN106anbHOr0 PbIHKA BEHUYPHOTO (MHAHCMPOBaHUs (28 ThiC. CAENOK
Ha cymmy 326 mapg. gonn.) Habntogancs B 2018 r., ¢ HEKOTOPbIM CHMKeE-
Hvem B 2019 r. (26 TbiC. cAeNOK Ha cymmy 276 MapA. fonn.). beinn onpe-
[JeNeHbl crefytoLe TeHAeHLUK:

— B 2013-2020 rr. CTOMMOCTHble 06bEMbI PbIHKA YBeNMYMBaNUCH BbICT-
pee, YeM KOSIMYECTBO BEHYYPHbIX CAENOK (TEMMbI MPMPOCTA MO CPaBHEHWIO
¢ 2013 r. coctaBunm 279 % un 29,3 % COOTBETCTBEHHO);

- KOHKypEHTOCHOCO6HOCTb CTapTanoB BO3POC/a, NMOCKOJ/IbKY NHBECTOPbI
CTanu onepupoBaTh ropasao 6oMbLIMMU CYyMMaMU;

— POCT MocneaHUx neT 060CHOBaH YBENUYEHWEM 06bEMOB MHBECTULLWIA
Ha cTagum Series C KaK Ha HauMMeHee PUCKOBAHHOM ¥ Npy 3TOM NPUGLINb-
Hoi. OfHaKO B GENOPYCCKOI HOPUCAMKUMM CAENKN Ha AaHHON CTagum He
OCYLLECTB/SIOTCS, MOCKONbKY GONMbLUMHCTBO CAEMOK Y)XKe Ha npeablayLieit
cTagun (Series B) npovssoguTca 3a pybexxkom;

— B 2020 1 2021 rr. 0XXnaaeTcs OTHOCMTENbHO HEOO/bLLIONW cnaj B 06b-
emax pblHKa, YTO CBW/ETE/NLCTBYET 06 ero YCTOMUMBOCTM [jaXKe B YCMOBUSIX
naHOAEMUN;
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— MPUBNEKaTeNbHbIA AN MHBECTOPOB cekTop |IT Hauan pa3BuBaTbCA
YCKOPEHHbIMM TEMMaMKn B nocnefHve 5-7 neT, a NoJo0OHbIA MHTepeC K BeH-
YypHOMY (PrHaHcupoBaHUo IT-cekTopa 060CHOBaH BLICOKUMK TeMmnamu
pocTta u foxogHocTeto. PocT gonm IT B 2020 r. go 33 % 06ycnoBneH cnpo-
COM Ha IT-peLleHns BO BpeMs NaHgemMumn. Mo 3Tol Xe NpudrHe pesko BO3-
pocna fons (apMaueBTMKM W OWMOTEXHOMOTMIA B CTPYKTYPE pPbIHKA
(80 15 %, v Ha 7 n. n. ¢ 2019 1.);

— B 2020 r. 06beM BEHUYPHbIX MHBECTULMIA B Benapycu cokpatuncsa Ha
21,8 %. BONbLUIMHCTBO TUMOB MHBECTOPOB 3aK/oumnn Ha 30-60 % MeHbLue
CLENoK no cpasHeHuto ¢ 2019 r. NckntoyeHne — BU3HEC-aHresbl, KOTOpble B
2020 r. 3aknounny 6onblue caenok, Yem B 2019 r. Takum 06pa3om, nonu-
TUYeckas HecTabunbHOCTb B CTPaHe CHWKAET MHTEPEC MHBECTOPOB K 6eno-
pycCKMM cTapTanaM W BbI3blBaeT OTTOK KBa/IMUMPOBAHHbLIX KajpoB W3
CTPaHbl, YTO HAHOCUT CYLLECTBEHHbIV YyLLep6 MHBECTULMOHHOMY KIMMATY B
benapycw;

— B mapTe 2020 r. coctosnack nepsas B benapycu Ha 100 % guctaHuum-
OHHasi BEHYypHasl cfefika, B paMKax KOTOPOi 6enopycckuii cTapTan
StringersHub npuenek 500 Toic. 4onn. B kayecTBe MHBECTOPOB BLICTYMNUIN
Genopycckasa ceTb Ou3Hec-aHrenos Angels Band, BeHuypHas rpynna
StartaVetures n thoHg InstaVentures [42].

4.2. Tunbl opranu3anuii, NpexbsIBIsSIONINE OCHOBHOH 00beM
PBIHOYHOIO CIIPOCA HA HOBBIE MPOAYKTHI M TEXHOJIOTHH

OTCyTCTBME 3HAYMTE/LHOMO CMpPOCa Ha MHHOBALMM B OTPAc/isiX peasib-
HOro CeKTopa, B KOTOPbIX NpeobnafatoT CyObeKThbl XO35AMCTBOBAHNSA FOCY-
[lapCTBEHHOW (JOPMbl COGCTBEHHOCTM U, KaK MPaBW/o, OTCYTCTBYET KOHKY-
PEHTHas cpeda, He MO3BO/INMO CHOPMMPOBATLCA CKOMbKO-HWMOYAb 3HauM-
MOMY HauMOHa/IbHOMY PbIHKY Hay4YHO-TEXHWYECKO MPOAYKUMM — Ktoye-
BOMY WHCTPYMEHTY NPOABWXEHWUS MHHOBALWIA B HaLMOHA/IbHbIE 3KOHOMU-
KW pasBuTbIX cTpaH. [lo MHeHWo PycnaHa [puHGepra, uneHa-
KoppecnoHaeHTa PAH, rnaBHas npo6iema MHHOBALMOHHOIO Pa3BMTMS OT-
pacneii cBA3aHa C «OTCYTCTBMEM CMPOCa Ha BbICOKWE TEXHOMOMMM U COOT-
BETCTBYHOLLME KaJpbl CO CTOPOHbI SKOHOMUKM» [28].

YBenuyeHme JONN rocyaapCTBEHHOrO (hMHAHCUPOBaHMS Hayku B BBI1
CTpaHbl ByaeT cnocobCcTBOBaTh YKPEMIEHNIO HAaLMOHa/IbHON 6e30MacHOCTU
B Hay4HO-TEXHOMOMM-YECKOI chepe, (HOPMUPOBAHUIO 1 Pa3BUTUHO BbICOKO-
TEXHOMOTMYHOW ¥ MHHOBALMOHHOW 3KOHOMUKW, MOBLICUT ee MeXAyHapoa-
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HbIli aBTOpUTET. CTaBunack 3agava K 2020 r. BbIATU Ha YPOBEHb HaYKOEM-
KocTv BBI1 (BHYTpeHHMe 3aTpaTbl Ha Hay4Hble UCCeaoBaHMs U pa3paboT-
K B npoueHTax oT BBI) 1% umeHHO 3a cyeT rocbromketa (MATb net
Ha3aj, NpaBuTeNIbCTBO CTaBW/I0O amOMLIMO3HYIO 3afadyy No YBESMYEHUIO
HaykoemkocTu BBIM ¢ 0,67 % B 2010 r. go 2,5-2,9 % k 2015 r.). K 2020 r.
YpOBeHb HaykoeMkocTu BBIT gomkeH 6bin coctasuth 2,55 % BBI, uto
AB/AETCSH OUEHb BbICOKMM MOKas3aTefieM faxKe Nno Mepkam Haubonee passu-
TbIX CTpaH EBponeickoro coto3a. Tak, no utoram 2015 r. B cpeaHem Ais
28 ero uneHoB OH cocTaBun 1,6 %, npu aTOM Ana cTpaH, Boweawmnx B EC
[0 2000 r., ypoBeHb HaykoemkocTn BBIT cocTtasnset 2,07 %, a 4ns HOBbIX
uneHos EC — 1,08 %. Mokasatenb Bbiwe 2,5 % Tonbko y 'epmaHun, As-
cTpumn, Oanuu, Lseumn n duHnaHamn. B HOxHoW Kopee, rge Hayka u
TEXHOMOTUW CUUTAOTCH NEPCNEKTUBHBLIM HamNpaB/ieHWEM Pa3BUTUS CTPaHbI,
3TOT nokasaTenb cocTaBnseT 4,29 %. B cTpaHax MepexofgHoi rpynnbl
(MpnaHpwns, Wicnanms, MopTyranus) exerogHble BnoxxeHmss 8 HUOKP co-
crasnstoT 1,5-2 % BBIM. Hanbonee onTuUManbHOWA CUMTAETCA CUTyauus,
Korfa npaBuTeNIbCTBEHHbIE CPeACTBa COCTaBAAT 0Kono 1/3 obuiero u-
HaHCMPOBaHMA Hay4HbIX UCCNeA0BaHNIA. Takoin YpOBEHb B LIESIOM XapakTe-
peH ans ctpaH EC. Tak, anda segywnx ctpad EC 310 B cpegHeM COCTaB/seT
34,5 %, gns HoBbIX cTpaH — 36,1 % (3agaya benapycu — BbliiTh K 2020 T. Ha
40 %).

@DurHaHCOBas HeCTabubHOCTb, YXYALUEeHWe CUTYauun Ha TpaguLMOH-
HbIX BHELHWX pPblHKAX W, KaK CNnefCcTBMe, CHWXKEHWE  Makpo-
3KOHOMMWYECKMX MOKasaTefieli pPerynspHo He Mo3BOMANN Peann3oBbiBaTb
MnaHbl N0 HapalMBaHWIO BHYTPEHHMX 3aTPaT Ha Hay4Hble UCCef0BaHMa U
pa3paboTku. B pesynbTaTe HaykoemKocTb BBIT cTpaHbl no utoram 2015 .
coctaBuna 0,52 % (B Poccuiickoii ®egepaummn — 1,09 %, Kntae — 1,8 %),
HecKonbkKo yeenuumnacb B 2017 n 2018 rr. (go 0,58 n 0,60 % cooTBeT-
CTBEHHO), a 3aTeM cHoBa cokpaTtunack o 0,58 n 0,55 % B 2019 1 2020 rr.
CpaBHuUTENBHO BbiCOKasa fons BnoxxeHuin B HWOKP KuTasa nossonunna emy
13 TEXHWYECKW OTCTa/ION CTPaHbl BbIpBaTbCA B /IMAEPbI MO NMPOW3BOACTBY
BbICOKOTEXHO/IOMMYHON NPOAYKUMK, 060rHaB B 3Toi cthepe gaxe CLLA
(ecnm B 2000 r. Ha CLLUA npuxogunocb 17,4 % MUPOBOro pbiHKa BbICOKO-
TEXHOMOTMYHON NpoayKuun, a Ha Kutaii — 4,2 %, To yxe K 2014 r. cutya-
UM NOMeHsNacb KapAuHanbHO — Ha Kwutaid npuxoamtca 14,5%, a Ha
CLWA -12,1 %).

Yka3om Mpe3ngeHTa Pecny6nvkn benapych ot 26 sAHBapsi 2016 r. Ne 26
BHECeHb! JOMOoNHeHUs B AmpekTuBy MNpesungeHTa Pecnyb6nmku benapycb o1
14 moHs 2007 1. No 3 «IKOHOMUS 1 BEPeXXMBOCTb — FMaBHble (haKTopbI
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3KOHOMMYECKOI 6e30MacHOCTY rocyfapcTea» B 4acTW CO3AaHWS YCNOBWIA
N1 HapalMBaHMA BbIMyCKAa WHHOBALMOHHON W BbICOKOTEXHONOTMYHOIA
MPOAYKLMM, CO34aHHON C UCNOMb3oBaHMEM TexHonorunii V u VI TexHono-
rMYecKMX YKNafoB (HaHOTEXHOJOTWA, MPOrpaMMHbLIX MPOAYKTOB, FEHHOM
VHXXEHEPU, a9POKOCMUYECKX TEXHOOTUIA).

AHaM3 cofepXxaHns JOKYMEHTa CBMAETENIbCTBYET O NMPU3HAHWMU PYKO-
BOZCTBOM CTpaHbl, YTO pPa3BUTME 3KCMOPTa BO3MOXHO MOCPEACTBOM pocTa
MHHOBAaLMOHHOIO MOTEeHLMana opraHusalunii, npeLycMaTpuyBaoLLero pas-
BUTME HaLMOHaNIbHON CUCTeMbl 00pa30BaHMS M Hay4dHOro 06ecneyeHus,
co3fgaHve cucTembl NpedepeHLniA, BKIOYas Mepbl MHCTUTYLMOHANBHOTO 1
CTUMYNMPYIOLLErO XapakTepa. MepBooyepesHOe BHUMAaHWE Npu opmMUpo-
BaHUM CUCTEMbI FOCYAAPCTBEHHOIO «MaTPOHMPOBAHWUS» 3KCMOPTa A0/MKHO
YLEenaTbCs:

— OpraHvsauyusaM 1 NpousBOACTBaM, UCMOMb3YHLWMM TEXHOOTMA BbIC-
LUNX YKNaf0B;

— MPOW3BOANTENAM WMHHOBALMOHHBIX W BbICOKOTEXHONOTMYHBIX TOBa-
pOB;

— VHHOBALIMOHHO aKTWBHbIM 1 Hay4HbIM OpraHm3alusam.

JoKyMeHT Takxke cofiepxxan 610K Mep, UMEIOLLMX NPAMOE OTHOLLEHME K
opraHusaumam, UCNOMb3yWUM TPaaULMOHHbIE TEXHOMOTMM MPOW3BOA-
CcTBa:

— obecneyeHne pocTa JOAN OTFPYXKEHHON MHHOBALMOHHON NPOAYKLMN
Kk 2020 1. go 21 %;

— obecneyeHne yaenbHOro Beca 3KCnopTa HayKOEMKOW 1 BbICOKOTEXHO-
NOTMYHOW NpoayKuun B 06LLEM 06beme 6enopycckoro skcnopta Ao 20 % u
YOENbHOrO Beca BbICOKOTEXHONOMMYHBLIX BWAOB [AEATENbHOCTU B 06LLEM
06beMe NPOMbILLNIEHHOr O NMPOU3BOACTBA A0 4—6 %);

— HapallMBaHWe PacxofoB HAa Hay4YHY0, HAYYHO-TEXHUYECKYIO U UHHO-
BaLMOHHYIO [eaTeNbHOCTb A0 1 % OT 06bema NPoM3BOACTBA,;

— POCT yAeNnbHOrO Beca WHHOBALMOHHO aKTWMBHBIX OpraHuM3auuin ao
26 %;

— pa3BuTMe M3006peTaTenlbCTBa U TEXHUYECKOrO TBOPYECTBA MOJIOAEXM
Ha NPeAnpUATUSX;

— CO3JaHne YCNoBuiA Ana TpaHcgepa U KOMMepUManmn3aumm TeXHOSO-
WA

MoTpebHOCTL B MHHOBALMAX Yy OTEYECTBEHHOTO MPOW3BOAUTENS U OU3-
Heca 4acTo MOsIBASIETCA KakK OTBET Ha AENCTBUA KOHKYPEHTOB, npeg/iararo-
LUMX HOBbIE NMPOAYKTbI, METOLbI NPOM3BOACTBA, TEXHOMOIMYECKME N TEXHU-
yeckue pelleHus. Cama pblHOYHas cpefa (nepeMeHbl B MOJe, BKYycax,
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npeanoYTeHnsX) 3acTaBNsaeT NPOU3BOAUTENS U BECb BU3HEC B LiEIOM 6biTb
WHHOBaLMOHHbIMW. OHU BbIHYX/EHbI pearvpoBaTb Ha M3MEHEHUs PbIHKa,
Ha 3anpochbl I'IOTpe6VITeI'IFI, da 3HauunT, NOCTOAHHO COBEPLUEHCTBOBATL CBOHO
npoaykKuuw, npegnaratb abCoOMOTHO HOBblE TOBapbl, KOTOPblE Ha HEKOTO-
pOe Bpemsi CNOCOBHbI BbIBECTM UX Ha YPOBEHb MOHOMOMCTOB B CBOEM Cer-
MEHTEe. 3TO NO3BONSET nony4yatb nNpenMmyulecTea no ueHe, Ka4yectBy, Mno-
Tpe6VITeI'IbCKI/IM CBOICTBaM 160 CI'IOCO6CTByeT COXPaHEHNKO PbIHOYHbIX
HULL, NPMBIEYEHNIO HOBbIX K/TMEHTOB.

Ipumep 3. Texnonozuuecku npoyecc npucomogienus eobl U3 HACEKOo-
MbIX HOXO0JIC HA nmuyeeoocmeo. Ecmv mamounoe nozonosve, komopoe oa-
em umKyoayuonmoe AUYyo, oanee AUYo UHKYOUPYIOm, OMKAPMAUBAIOM OO
8bix00a Ha naamo maccvl. [lomom paszdensiom Ha Hcusyio duomaccy u
OCMamKu Kopmogozo cybcmpama, cywam u npu Heodxooumocmu KOHYeH-
mpupytlom npomeun. B mupe oxono 2000 61006 nacexomulx, npucoOHuIX 8
nuwy, HO 8 KYIbimype Co0epicamcs U pa3800amcs 8ce20 mMpu: uYepHas
aweunKa (80 % 3HmoMonocUYecKoeo NPOMeUuna), C8ePUKU U MyuHOU XPYUaK
(U. Coxonos, eenepanvhulll OUPEKMOpP POCCUUCKOU OUOMEX-KOMNAHUU
«OHmonpomaxy).

MOTI/IBaTOpaMVI VIHHOBaLI,VII\/’I, Hay4YHO-TEXHNYECKOro nporpecca BbICTY-
naroT:

— TBOPYECKaA OeATeNbHOCTb, I'IpOdJeCCVIOHaJ'IbHOB YyBCTBO [0/ra, »axX-
[la MO3HaHMA 1 NepPEMEH YYeHbIX, nccneaoBaTeneid, naobpetaTtenei, paumo-
Ha/IM3aToOPOB;

— rocyaapcTeO, KOTOPOE CO3daeT YC/10BMA A1 Ka4YECTBEHHOIO o6pa3o-
BaHWA, BblIpa>KeHNA NHULIMATUBSI, HayLIHO-TEXHVILIECKOVI n VIHHOBB.U,VIOHHOVI
[leATENbHOCTM M CTPEMUTCS HanpaBUTb NPOSIBNEHWS TBOPYECTBA NtofeN B
HY>XHOe pycno;

— 3aKOHbl PbIHOYHOW 3KOHOMWKM (PbIHOYHBIA CNPOC, KOHKYPEHTHas
60pbba, CTpemneHne K MAEPCTBY U YBENNYEHUIO NPUOBLIINY).

prI'IHbII\/’I 6u3Hec npeavAaBndeT cnpoc Ha MHHOBaL WKW B BECbMa OrpaHun-
YeHHbIX 00beMax U, Kak npaswuo, He ,Cl,06pOBOfIbHO, a nog rocyaapcrteeH-
HbIM faB1EHNEM. BwmecTe ¢ TeM opraHmsaynn n oTpacnn, Bknagbisaroline B
HWNOKP meHee 0,9 % o60opoTa (MexayHapoaHbIA CTaHAapT), MPU3HAKTCS
HU3KOTEXHOMOM MYHBIMU. VM npmnxoanTca Ana yBenndeHus crpoca Ha Tpa-
OULMOHHYHO NPOAYKLIMKD NMOCTOSHHO BHOCUTb HE3HAUMTENbHbIE M3MEHEHUS
B aCCOPTUMEHT (puc. 4.5).
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CAXAP BEMBIA

Hygge
Sugar

ROCTR, APPRECKOND RTUTHE WAL
ceneivoii roroe! Hygge Sugu=
Caxap . Ayueno YoTE

1KI A

Puc. 4.5. VIHHOBaUWOHHas NPOAYKLMS KPYNHbIX 6eN0PYCCKMX MPOVU3BOANTENEN
NPOAYKTOB NUTaHWA, NpeacTaBneHHas Ha BEJTATPO-2021

MockosbKy Bcero 5 % crtaptanoB EBponbl — OTAeNMBLUVECS WUAN Bble-
NiNBLUMECA N3 YHMBEPCUTETOB KOMMaHNN, TO YHUBEPCUTETHI, KaK N KPYMNHbIE
KOMMaHUM paHee, MOTEPSIN CBOKO MOHOMONMIO HA MHHOBALMK (MCKNoYe-
HUWe — psf obnacTeil MeaTexa, 61UoTexa, LNGPOBaHUS, MaTepUanoBeaeHus,
POBOTOTEXHWKM, HAHOTEXHOMOMWIA, NONYNPOBOAHMKOB B LLIBeliuapum, Be-
NNKoGpuTaHUM 1 benbrun).

Hpumep 4. Cargill npuobpena oomo ¢ cmapmane Memphis Meats, pas-
pabomasuiem MmexHon02uio BbIPAWUBAHUSL MACA U3 CAMOBOCHPOUZBOOSUSUX-
¢l Kemoxk acugomuwlx. Komnanuu e packpwiiu pasmep uneecmuyuu. Imo
nepewlil ciyyatl, K020a mpaouyuOHHbIL NPOU3EOOUMENb MACA UHBECTIUPYem
8 3apoNCOAOWUUC CEKMOp «yucmozo msca». bnacodaps uneecmuyusm
PAcx00bl KOMIAHUU HA NPOU3800cmeo hynma 2ossaxcvezo gapuia (0,45 k)
bvicmpo chudicaromes. Tak, 6 2017 2. (uepes 1,5 co0a nocine coz0anus) ouu
cmanu vudxce 2400 oonn. (8 2016 2. onu docmueanu 18000 donn., moeda kax
Ha npunaeke on cmoum oxkono 4 doan., unu 6 4500 pas oewesne) [5].

Yem BblLLIE YPOBEHb I'IpVIMeHFIeMOI\/'I TEXHONOrnK, TEeM, KakK MnpaBwuso,
BbiLLe Sq)q)EKTVIBHOCTb MCMonb30oBaHMA pPecypCcoB N BO3MOXXHOCTb Nosy4ye-
HMs 60/1ee BbICOKOW Mpubbin. MpoayKums, Npon3BeaeHHas Ha OCHOBE Bbli-
COKUX TeXHOﬂOI’VI[/'I, NO3BOJIAET NONMYYNTb 3HAYNTE/IbHYHO |'|pl/|6b|nb 3a cyeT
6onee BbICOKMX LeH, 06yCI'IOBI'IeHHbIX BbICOKUMMW TEXHUKO-
9KOHOMUYECKUMM NapameTpamu, noTpebuTebCKUMN CBOMCTBAMU M3aenms
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1 MOHOMOJSILHOTO BRafeHMs, 6asnpyoLLEerocs Ha BbICOKOM YPOBHE HOBMW3-
Hbl. Yem BbllLe B MPOM3BOACTBE NPOAYKLMN A0S BbICOKOW 1 NPOABUHYTON
TEXHOMOTUK, TEM BbllLe [JOXOAHOCTb KOHKPETHOrO NPeanpusTis, oTpacnu,
HalLMOHa/IbHO 3KOHOMMKM MO CPaBHEHMIO C MCMO/Mb30BAHWEM HU3KUX TEX-
HONOT WA

LBwxyLLelt cunoii yaauHoli MofepHU3aLmMmn He MOryT 6biTb TONbKO Bbl-
COKOTEXHO/OMMYHbIE NPeAnpUSTUS Pa3HO CTENEHM PbIHOYHONM YCMeLHo-
ctw. Mpu 1106OM YpoBHE rOCMOAJEPXKKM, HE MOAKPEN/IEHHON 3anHTepeco-
BaHHOCTbIO APYTUX CYObEKTOB 3KOHOMMUKW, MHOTME WHHOBALMW OKaXyTCs
HEBOCTPe6OBaHHbIMM.

dupwmbl-rasenn (aHrn. gazelle firms), Ha gene gokasasLUMe COCOGHOCTb
co3faBaTb MOBbILUEHHbIA KOHEYHbIV CNPOC Ha CBOK NMPOAYKLMIO, 3aMHTepe-
COBaHbl B MOCTOSIHHOM €€ Y/yULUEHUN U NOTOMY SIBNSKOTCA €CTECTBEHHLIMM
NOTPeBUTENSAMUN HOBbIX TEXHOMOMNIA (HOCUTENAMM CIPOca Ha MHHOBaLWN).

4.3. THHOBaIMOHHBI MAPKETHHT W CHeNHATbHbIE KAHAJBI
NMPOABUKEHHS] HHHOBAIIMOHHBIX MPOAYKTOB HA PHIHOK

MHHOBaLI,VIOHHbIVI MapKETUHI — VI,U,eHTI/I(pVIKaLI'VIFI M nccnenoBaHMe pbiHKa
HOBLLIECTB, pa3pa60TKa MapKETUHIOBOro MNMpeasioXKeHna no KoMmepunann-
3aLMK UHHOBALLMN.

npOBKTbI, npeaocTaBnAlOLIME BO3MOXXHOCTb KOoMnepaunn C LENbHO Bbl-
paLVBaHus NPOAYKTOB MO CBOW NOTPEGHOCTU, HABMPaKOT NONYNSPHOCTL B
mupe. Takoli noaxo 06ecneumBaeT rapaHTUPOBaHHBLIN CObIT (hepmepam U
KOHTPOMMPYEMOE KauyecTBO MPOAYKTOB MO (IMKCMPOBAaHHOM LieHe NoTpedu-
TENAM.

IMpumep 5. Ocsanvoo de Danvko, spinycknux Medxcoynapoonozo yHu-
sepcumema coyuanvHuix Hayk I euoo Kapau 6 Pume u nHacieoHux cemeiinou
Gepmul 6 umanvsnckot Kanabpuu, o6HaApydicun HOBYIO PbIHOYHYIO HUULY,
NPOAHATUZUPOBAS PASHUYY MENCOY YEHAMU HA OpeaHUdecKue MaHOapuHsl 6
Mazasune u cpedueli peanu3ayuontol yenou gepmepos (2,8 espo npomus
0,2 espo). Hoess nosoii modenu busneca cocmosina 8 mom, 4moobwvl coeou-
HUMb HANPAMYIO HPOU30OUmenell u NoKynamesnet, coOKpamue Yenouxy no-
cmasok. Opeanuzayuonnoe soniowjenue — cmapman Biorfarm, obwedu-
HUGWIULL nOKynamenei u HeboaIbuux Gepmepos, blpaujueaiomux opeanuye-
ckue npodykmsl. Cecoonsn Ha catime npoexma (https://www.biorfarm.com/)
mobou uenogex uz Umanuu, I'epmanuu, @panyuu, Huoepranoos u benveuu
Modicem npuobpecmu GpyKmosoe 0epego, co30as COOCMBEHHbIN «YUuPpo-
60Ul pykmogviil cady. A npucoeouHUBWUCL K CReyuaibHou niamgopme
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(uucno norvsosameneil naamegopmvl pacmem), MOACHO 6 percUMe PeaibHO-
20 8peMeHU Cledums 3a mem, Kax gpepmepsl 8bIpayusarom ypoxrcai, u yoice
uepes 48 wacos nocie cOopKu NOAYUUMb C8edxcue AONOKU U epYUU C CcOD-
cmeeHHbIX Oepegbes npamo 0omot. CRodiCHOCU NPOEKma — HAX0AHCOeHUue
HAOeINCHO20 NApmuepa Nno J02ucmuKe, KOmopuli pabomaem Oblcmpo u
nodoepoicusaem HeoOXOOUMble KAYECmE0 U C8exceCmb NPOOYKYUU, YCO-
BEPUIEHCMBOBAHUE YRAKOBKU, YMOObI OblMb 20MOBLIMU K JIEMHEMY CHPOCY
Ha QPYyKmsl U pacuupumes poiHOK, 6KII0YUE 8 NPOEKM UHOCMPAHHBIX NPO-
usgooumesell, Komopule Xomsam cmams «yu@posvimu pepmepamur [29].

TOBap KaK TEXHUYECKaA CUCTEMa B XOae cBoeli 3BoNKOUMKN nNpoxoanT
4 3tana (pwc. 4.6).

Sram 2 ‘
Sram 1
‘ Pocr

OCHOEHOTO TEX-
JapoEmaeTca HEEECEQrD

mEpaMeTpa
HOE3T s

HATEH ET0-
——— EEHEIC EATTHTA-

ma

Puc. 4.6. 3sontouus ToBapa Kak TEXHUYECKONA CUCTEMbI

[JokTopom K. /1. JleBkoBbIM (Tenb-ABUBCKWIA YHMBEPCUTET) 1 Npodiec-
copom O. J1. durosckum (MOYETHbLIV NPE3NAEHT 1 pyKoBoauTeNb JenapTa-
MeHTa HayKu, TEXHOMOrMiA 1 06pazoBaHus AWP) Ha OCHOBaHMM 6OMbLUON
BbIOOPKM NpeanpuaTHii paspaboTaHa creaytolas KnaccudmkaLms HOBU3HbI
TOBapOB:

— TOBapbl PbIHOYHOI HOBU3HbI — 10 %;

— TOBapbl, HOBbIE AN PupMbl — 20 %;

— pacLuMpeHne UMELOLLIECS raMmbl TOBApPOB — 26 %;

— 06HOB/NEHHbIe TOBapbl — 26 %;

— U3MEHEHMe No3nLMoHNpPoBaHua Toeapa — 7 %;

— COKpalLieHWe n3gepxkek (Mpon3BoLCcTBeHHas UHHOBauus) — 11 %.

Kak Bugum, nuLib Manas YacTb MHHOBaumii (10 %) 06nagaeT pbIHOUHOM
HOBU3HOM, Toraa kak 60blnHCTBO (70 %) ABNSETCA AOMOHEHWEM K ram-
Me CYLLECTBYIOLLMX TOBAPOB WM UX MOAU(DMKALMEN.
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Huxe npeactaBneH npuMep KpeatuBHOINO pPasBUTUA N OpraHMYeckoro
pOCTa OpraHv3aLMm, Hallefuleii HOBble PbIHKU AN TPaAULMOHHOIO Mpo-
AYyKTa, C KOTOPbIM HM4Yero HOBOro caenatb, Ka3aoCb 6bl, HEBO3MOXKHO.

Mpumep 6. OO0 «Ixo» npedcmasuno oxono 10 0bpasyos xeauieHoil
Kanycmol (epynna epMeHmupo8aHHblX NPoOyKMos8 6 psi0y ¢ KOPeLcKou
KUMYU U KUMAUCKOU KOMOYUell) ¢ pasHblMU Npunpasami, 1200amu u opy-
aumu dobasxamu. Komanoa onmosozo nocmaswurxa World Wide Exporters
omobpana 3—4 u omnpasuna ma oezycmayuto 8 Aecmpanuro. Ilapmuepos
ascmpanutickou cemu Woolworth (900 mazazunos) mogap enauane ne y0o-
enemgopui. Peyenmypa dopabamuléandacw, nocie Kaxcoo2o usmenenus oo-
PA3ybl OMNPABIAIUCH 8 ABCMPANUIO KYPbepCKOU CyicO0U, napmuepsi npo-
6osanu u CHOBA NPOCULU GHECIU USMEHEHUSL: YMEHbUUMb KOIUYECMBO Ca-
Xapa, conu, 4ecHoKd, YEeaudums KOAu4ecmeo nepyd, 000agumes nonyisip-
Hyto y ascmpanuiiyes Kypkymy. O0obpenue nonyuuia kanycma mpex 8Uo08:
ocmpas, ¢ XpeHom u MopKkogvto, Kypkymou. Ilocmasku (5—-6 % npouzeoou-
MOU MpoOYKYuu) OCywecmensiomes 8 ascmpanuiickyro cemo Woolworth
(900 macasunos) u ¢ 1500 nezasucumvlx macasuHog u Kaghe, nozoHee —
6 Hosyio 3enanouro. Ilpooonscumenviocmo docmasku mopem — 8—9 nedenw,
Heodesl Ha OmEpy3Ky. B cynepmapremax xeawtenas xanycma pacnonazaemcs
6 6e2eMAPUAHCKOL CEKYUU U OMHOCUMCSL K KAMe2opuu 300p08020 NUMAHUSL.
Omukemxu 015 agcmpanutickoi eepcuu npodykyuu OO0 «Oxo» newama-
tomesi 6 Eepone, 3amem omnpasisiiomcst Ha 34800 Npou3go0umelis niacmu-
KOBOU mapwl u 6naueaiomcs 6 banku ¢ npoyecce omausku (puc. 4.7) [23].

Puc. 4.7. ¥YnakoBKa KBaLLIEHOW KanycTbl A5 pbiHKa ABCTpanuu
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YpOBeHb PasBUTUS OpraHM3aLmi ONpeaenseT, ¢ KakKuMu NpoayKTamu,
HaxXo4AWNMMNCA Ha pas3HbIX YPOBHAX CBOEro TEXHWYECKOro pasBuUTUA, OHa
MOXET paboTartb.

KpuTepueM, KnacCU(ULMPYIOLLMM 3Tambl SBOMIOLUMN PbIHKA, CAYXUT
pacnpefieneHue NoTpe6uTeneil MeXay AaHHLIM PbIHKOM W APYIMMU PbiH-
KaMu.

Ha KaXX0M 3Tarne PbIHKN XapaKTepu3yroTCa OAHUMW 1N TEMU XKE 3Tana-
MU Pa3BUTUS KOMMAHWIA, TOPTYIOLWMX Ha JaHHOM PbIHKE, Lensmu, aTanamu
TEXHWUYECKOro Pa3BuUTMs TOBAPOB, NPOAABAEMbIX Ha JAHHOM PbIHKE, NCUXO0-
norvei nokynateneii [32].

IMpumep 7. [Ipouzeodumenu MoOIOKa NLIMAOMCS CRPABUMbCSL ¢ NAde-
HUEM RPOoOadic U aKMUGHO ULy, KaK MONCHO Yayuuums npooykyuio. Tax,
Danone nauana npooasame ¢ CILIIA nanumox Sir Bananas — monoko ¢ 0o-
basnenuem GpyKkmogozo niope, — KOMOPbI NO 3AMbICTY NPOU3EOOUMENs
00NHCEH BLIZOOHO OMAUYATNBCSL O OPY2UX MOLOYHBIX HANUMKOS CO BKYCO-
evimu HanoaHumenamu. Fairlife, coemecmuoe npeonpusmue Coca-Cola u
Select Milk Producers, npooaem «yrempaguibmposannoe» MOJOKO, CO-
depoicawyee 6oavue Kaabyus U NPomeura no CPABHEHUI0 ¢ OObIYHBIM, d
Makdice MOJOYHbIe KOKMEUI ¢ NpeOUOmuKamu U aHmuoKCUOGHMAMU.
A2 Milk npodaem monoko, He codepiicaujee npomeund, KOmopbiil MOXNCem
6bI3bI6AMb VY HEKOMOPLIX 00l PACCIMPOUCEO NULYEEAPEHUSL.

PbIHOK B X0/l 3BOMOLMN NPOXOAUT NATb 3TANOB U HA KaXKAOM MMeeT
pasHble 3agaun (puc. 4.8).

TTpVB/ieYb BHUMAHWE byAyLINX MOTPEOATENEN K MOSB/IEHAIO
1 CYLLIECTBOBAHMIO HOBOTO K/acca MPOAYKTOB )
[Co3,anb 6a3oByto rpynmny notpe6uTenel
[BblpaCTVI B MeX[lyHapOaHbli .

[I‘Ipe,qoeraTMTb NosiBNeHNe KOHKYPUPYIOLLUX PbIHKOB

[Same,qnmb OTTOK MOTpebuTeneit

Puc. 4.8. 3BontoLua pblHKa

Hanpumep, B pecnybnuke pbIHOK (DOpenn pafy>kKHOM HaxoguTcs Ha
BTOPOM 3Tane pasBuTKs. ECnu Ha nepBoM 3Tane pasBuTHS PbiHKa NPUBOAN-
JINCb apTYMEHTbI «3a» N «MPOTUB» BblpallBaHUs (HOPeNn pagy>XHoii B BO-
foemax pecny6nukun (Tabn. 4.1), TO Ha BTOPOM 3Tane peLlatoTCcs YXKe He-
CKO/bKO WHble 3aauMn.

66



Tab6nuua 4.1. ApryMenThl «3a» H IPOTHB» BHIPALIMBAHUS PALY:KHOii dopesn
B BOJI0eMaxX pecimyoInKn

ApPrymeHTbI «3a» ApPrymeHTbl «MpoTUB»
1. Pbiba, HaxoamBLLIAACA B 1. BbIHY>/[leHHO€e 1CMO/b30BaHNe TOPMOHOB U aHTU-
rny6oKoii 3amMopo3Ke, TepseT 61OTMKOB, BbI3BaHHOE YNNOTHEHWEM MOCaL0K PblObl B
4acTb M0O/e3HbIX CBOCTB BO/0EMbI, MPUBEET K CHUXKEHUIO ee MOTPebnTeNbCKuX

CBOICTB

2. PewueHvie npobnembl Ce30H- 2. CmeLLeHve cnipoca no npumepy ctpaH EC K Tak
HOCTM NOCTaBOK MOPCKMX /10- Ha3bIBaeMO «aVKoVi MOPCKOI pblbe», KOTopas LieHUTCS
COCEBbIX 60/bLUIE, YEM MCKYCCTBEHHO BblpallieHHas
3. Tlpn UCKYCCTBEHHOM BbIpa- 3. Vcnonb3oBaHwe ofHol 13 50 6bICTPOPACTYLLMX MO-
LLVBaHWK MOMy4atoT BMOSHE pOf, BHECEHHbIX B MUPOBOIi PEECTP, UTO BbI3OBET Y
6e30MacHbIi MPOAYKT OTHOCK- noTpe6uTeneii oLLyLLIEHNE HEHATYPalbHOCTW» NPo-
Te/bHO 3arpA3HeHHOCTY ero fyKTa

BCEBO3MOXHbIMW NapasnTamm

4. HenoAroToB/1IEHHOCTL NePCOHasa 0TPac/u K Bblpa-
LLMBaHUIO ropaszo 6onee TpeboBaTeNbHON Pbibbl, YeM
TPaAMLMOHHbIE Kapn 1 TONCTON0BMK

4. ToBbILLIEHME peHTa6ebHO- 5. HeraTuBHbIiA ONbIT BbIpaLLyBaHKs B pbiGX03ax pec-
CTM OTpac/n 3a cYeT BBOJA B ny6/MKy 06bIKHOBEHHOTO paka, Takxe TpeboBaTe/bHO-
CTPYKTYPY peanu3yemMoii pbibbl | ro K Y1CTO BOge

6onee LieHHbIX NOpOZ, 6. OTCyTCTBME B PECMy6/IMKe CNELManM3MpoBaHHbIX

MOLLHOCTeV /19 NPOM3BOACTBA KOMOMKOpMa Ans dope-
NEBbIX, & TAKXXE OCHOBHOIO MHIPeAMeHTa KOMBMKOP-
MOB — PbI6HON MYKM

C TOYKM 3pEeHMS WHHOBALMOHHOIO MapKeTWHra HernpopaboTaHHbIMM
ocTatoTCs:

— pa3mMepHOCTb NOCTaBnsemoit pbibbl (250, 400 nam 1 000 r) n cooTBeT-
CTBEHHO LIEHa;

— 06bem MoTpebneHns openn pasnMYHbIMU KaTeropusaMu nokynare-
NeiA, 4TO He NO3BONSET CNPOrHO3MPOBATb 06BEM CMPOCA;

— HM3Kasl 0BecrneyeHHOCTb TOProBOM CETW akBapuymMamu Ans AaHHOTo
BMAA Pbl6, UTO 3HAUMTENbHO YCNOXHSET BBOJ B acCOPTUMEHT MarasuHa
thopenu, NOCKOMbKY MPU Ha/IM4MM OAHOMO aKBapMyMa MarasviHy NpuxoauTcs
[ienatb BbIG0P MEX/Y HOBbIM BUAOM Pbl6 U TPAAULMOHHBIMI KaproBbIMU.

B Uensx noBbllleHMs cnpoca Ha openb Pagy>KHYH LienecoobpasHo
NPOBECTY CrefyHoLLVe MapPKETUHIOBbIE AECTBUS:

—3anyCcTuTb WMHHOBALMOHHYIO NporpamMMmy O0340POB/EHMS Hauum (Mo
npumepy ®UHNSHAMK), B COCTaB KOTOPOI BKNOUWNTL HOBbIE PaLMOHbI MK-
TaHWsi Ha 6a3e 0TeYECTBEHHOI hopenu;

— NO3ULMOHMPOBAaTL (hopeneBble X03alACTBA Kak paboTatoLive B Y3KOM
CermMeHTe Ae/IMKaTEeCHO PblbbI;
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— Napa/neNibHo €O CTPOUTENbCTBOM (hOPENeBOAYECKUX XO3AACTB hop-
MUpOBaTb CMPOC, YAOBNETBOPSS €ro MMMOPTHbLIMM NOCTaBKaMu, a 3aTem
MepenTun Ha obecneyveHne CO6CTBEHHOI PbIOOIA;

— perynspHo NpoBOAWTb C MOMOLLBIO WM3BECTHLIX KYNMHApPOB MacTep-
Knacchl, MOKa3blBaOLLME, YTO MOXKHO NPUIOTOBUTBL 13 hopenn.

KpuBas cnpoca Ha HOBbIA NPOAYKT UMEET KNacCUYECKyHo anuaemmye-
CKyl0 (DOpMy: CHauana Mef/leHHO, MOTOM B reOMETPUYECKOI nporpeccum,
MoKa He NPOVUCXOAMUT HACbILLEHWE PbIHKA.

Mpouecc cKayTWHra HOBbIX WA M MHHOBALMIA COCTOUT W3 YeTbipex
ctaguii (puc. 4.9).

1. VipeHTndm-

Kauus 2. OTbop 3. OueHka 4. PacnpepeneHve
TEXHONOrMn

Puc. 4.9. Mpouecc ckayTWHra HOBbIX MAel N MHHOBaLUiA

dopcailt («B3rnag B 6yayllee») — Cnoco6 CTpaTeruyeckoro, npeay-
MPEXAAIOLWEr0 MbILNEHNS, WUCCNEAYHOLWMIA anbTepHaTBHbIE BapuaHThI
Gyayuiero. dopcaiiT nNpusHaH MOCTOM MEXZY UCCMeA0BaHUAMMN MepCreK-
TWB U Pa3pabOTKOA NONUTUYECKMX, COLMANLHO-3KOHOMUYECKMX, TEXHOMO-
TMYECKMX, KOPTOPaTUBHBIX M/IAaHOB U CTPATETUA.

Bomnpocs! 1151 caMONIPOBePKHU

1. Kakre 06nacTu HayKy 1 TeXHUKKU ByayT onpefensT pa3sBuTmue Mupo-
BOIN 3KOHOMWMKW W 0OLLECTBA COMMacHO MPOrHo3y «I obanbHble TPeHAb!
2030»?

2. /13 Kakux 3/M1eMeHTOB COCTOWUT CMUCTEMA rOCYAapCTBEHHOMO «naTpo-
HMPOBaHMsA» 3KcrnopTa?

3. Kakne MOTVBATOPblI MHHOBALMIA M HayYHO-TEXHUYECKOrO Nporpecca
CBOICTBEHHbI BalLieil opraHu3aunmn?

4. Kakve cneuuanbHble KaHanbl MPOABVXXEHWUS WHHOBALMOHHOW npo-
OYKUMM Ha PbIHOK Hambosnee MOAXOAAT ANA CeNbCKOX03AMCTBEHHON Npo-
LYKLMN 1 CbIpba?

5. Kakve stanbl Npoxoaut pbiHOK B X0Ae 3Bonouun? Kak MeHaTcs
3ajaun pbIHKA Ha KXXA0M aTane?
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Tema 5 I'OCYJAPCTBEHHAS IOJJAEPKKA
NHHOBAIIMOHHOI'O PAZBUTHUA OPTAHU3AIIU

OcHOBHbBbIE MOHATHS JEKIHUHU: HALMOHaIbHAA MHHOBALIMOHHaA cucTe-
Ma; rocyaapcTteeHHas nporpaMmma MHHOBaLUMOHHOIO PasBUTUA; LEHTP NOA-
LEep>XXKKN nepeaosoro npom3sBoacTea,; CUCTEMa HaquO-TEXHMHECKOIZ Koorne-
paynn; NHHOBaLUMOHHbIE MEXAHU3MBbI.

5.1. Poab npaBuTebcTBa B GOPMUPOBAHMY HHHOBAIHOHHOM
CHCTEMBbI PA3BUTHS OPraHU3ALMH

Moyemy ofjHW CTpaHbl 06eCreynBatoT 3a OTHOCUTE/IbHO KOPOTKUI CPOK
BbICOKUIA YPOBEHb XWM3HW, & APYrMM 3TO He ygaaeTcs? [pexae Bcero passu-
Tble CTpaHbl OT ayTcaliflepoB OTAeNseT NpaBWIbHOE MOHMMaHWe WHHOBa-
LW, BepHble LEM U LEHHOCTW, HaMuMe WHK/O3MBHBIX WHCTUTYTOB.
Y Bcex (paboTogaTeneii, NpaBUTeNbCTBA, MPOYICOO30B, PabOTHNKOB) B /t0-
60l pa3BMTON CTpaHe eAMHOAYLUHOE MOHWMaHWe BaXKHOCTW pasBMTMA
npexze BCEro NpeAnpuATWiA, ABASIOLLMXCA NCTOYHNKOM AEHEXHOr0 NOTOKa
B CTpaHy. [lOMWHMPOBaHME 3KCTPAKTUBHbLIX WHCTUTYTOB Haf WHK/HO3MB-
HbIMW WM NOJIHOE OTCYTCTBWE MOCNeAHUX YrHeTaeT passuTue GusHeca u B
[ONFOCPOYHON MepcrnekTnBe BeAeT K XPOHMYECKOn 6GedHOCTU 6onbLuei
YacTu Hace/leHWs CTpaHbI.

AnekcaHap Ay3aH B CBOeli paboTe «/HCTUTYLUMOHAbHAA 3KOHOMUKA»
[34, c. 10] onucbIBaeT BANAHUA JAHHOMO MeXaHW3Ma Ha opraHusaumn. Tak,
OH NpUBOAUT 06bACHEHWe [l. HOPTOM Pe3koro pacxoXzieHus B IKOHOMUYe-
CKOM Moryuectse AHruM 1 KMcnaHum, npousowlesilero B HoBoe Bpems,
nocne [AAWTeNIbHOTO COCTOAHMA MPUMEPHOro paBeHCTBa MX cun B XVI-
XVII BB. IMpUUMHOWA pocTa 3KOHOMUKM AHFAUU U CTarHauym 3KOHOMUKM
McnaHum 66111 He pecypebl Kak TakoBble (McnaHus nofyyuna ux us ame-
PUKaHCKUX KOOHWIA 6osibLLe, YeM AHIINA), a XapaKTep B3aMMOOTHOLLIEHWIA
KOpO/IEBCKOM BMacT U 3KOHOMUYECKN aKTMBHOTO ABOPAHCTBA. B AHrium
BO3MOXHOCTU KOPOHbI B CPEpe U3bATUA [OXOLOB W APYroro UMyLLecTsa
ObINM CYLLECTBEHHO OrpaHUYeHbl NapamMmeHToM, NMPeacTaBsBLLIMM 4BOPSAH-
CTBO (NofasneHue sxkcmpaxmuseHo2o VHCTUTYTA). lMocnefHee, pacrionaras
TEM CambIM HafeXHON 3alMTOoi CBOeli COBCTBEHHOCTW OT BMACTHbIX MOCH-
ratefibCTB (unKm03U6HbIE VUHCTUTYT), MOT/I0 OCYLLECTB/ATL AONTOCPOYHbIE
N BbIFOAHbIE KanWTa0BOXKEHWA, pe3ynbTaTbl KOTOPLIX W BbIpasuanck BO
Brneyat/floLLIeM 3KOHOMUYECKOM pocTe. B VcnaHum ke BnacTb KOPOHbI
Oblfia orpaHnyeHa KopTecamu YUCTO (hOPMasbHO, Tak YTO 3KChponpuaums
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MMYLLLECTBA Y MOTEHLMAIbHO 3KOHOMMWYECKN aKTMBHbIX CYObLeKTOB 6blna
BMOJIHE BO3MOXHOA. COOTBETCTBEHHO, 3HAYMMbIE ” OO0NTOCPOYHbIE Kanun-
Ta/I0BNIOXKEHUA AeNnaTb 6b1N0 BeECbMa PUCKOBaHHO, 1 noyvyaemMmble U3 KO/O-
HWA PeCYpPCbl NCNONb30Ba/INCb A4 I'IOTpE6erHVIFI, a He [/14 HaKOM/eHnA.
Kak LONTOCPOYHOE CneaACTBUE NPUHATBIX B 3TUX CTpaHaX 6a30BbIX NONTK-
KO-3KOHOMUYECKUX (KOHCTUTYLMOHHBIX) npasui, CoeanHeHHoe Kopones-
CTBO CTa/10 MUPOBOIA Aep>KaBoid, a VcnaHus TpaHcopMmpoBaiach BO BTO-
popaspsAHYIo eBPOMNeNCKyHo.

YcTaHoB/MieHa CTaTUCTUYECKU [O0CTOBEpPHaA NO3UTMBHaA CBA3b MeXAYy
MoKa3aTeNisiMM 3KOHOMWUYECKOro POCTa CTPaH U «KauecTBOM» (DYHKLIMOHM-
PYIOLWMX B HUX MHCTUTYTOB. Tak, uccnegosaHne ®. Kndep n M. Lnpnan
[35] no 84 ctpaHam 3a nepuog 1982-1994 rr. nokasano, YTo B CTpaHax C
BbICOKMM Ka4yeCTBOM 3KOHOMMWYECKON MOMMTUKU U BbICOKMM KayeCTBOM
WHCTUTYTOB TEMMbl 3KOHOMWYECKOr0 pocTa coCTaBunn okono 2,4 %; B
CTpaHax C HU3KMM Ka4eCTBOM 9KOHOMUYECKOW MOIMTUKN U BbICOKUM Kaue-
CTBOM UHCTUTYTOB — 1,8%; B CTpaHax C BbICOKMM Ka4yeCTBOM MOJIMTUKN U
HU3KMM KayeCTBOM UHCTUTYTOB — 0,9%; B CTpaHax C HU3KNM Ka4deCTBOM
060ux thakTopoB — 0,4 %. ITO 03HAYAET, YTO CTPaHbl C HeaAeKBaTHOM 3KO-
HOMWYECKOI MONTMKON, HO KauyeCTBEHHON WMHCTUTYLMOHA/IbHOW Cpeaol
pocnu B CpefiHeM BABOE 6bICTpee, YeM CTpaHbl C 06paTHOM KOMOMHaLMei
YPOBHEN KayecTBa COOTBETCTBYHILLMX (haKTOPOB.

Mpumep 1. B xonye XIX 6., ¢ pocmom oHOO0BbIX PLIHKOS, MHO2UE e6-
ponelickue cmpanvl CMAIKUBANUCL C (DUHAHCOBLIMU MOULEHHUYeCMBaMU.
B omseem na 3n0ynompebaenus memeyxuti 3akoHooamens 6 1892 2. npeo-
JIOHCUTL MATBIM U CPEOHUM QUPMAM, He UMeBUUM OOCIYNA K 6HEUHUM Pbl-
HOYHBIM UHBECIOPAM U PLIHKAM KANUMAld, COYuanbHoe uzodpemenue —
xopnopamuenyio gopmy GmbH (Société a ResponseBilité Limitee unu
Societa ResponseBilita Limitata). K nauany XXI 6. oomunupyowas GmbH
He oxeamvigéaem UHUYUAMUGHL, OCYUeCBIIAeMble COBPEMEHHBIMU CINAPMa-
namu. B CIIA 80oxHOGIAIOWUM ONBIMOM SAGTAIOMCS Obicmpopacmyujue
Kopnopayuu ¢ uneecmopamu Ha eneuinem puvinke u IPO 6 xauecmee xoneu-
Hoeo pesynemama. CoenacHo e8poneuckol mpaouyuu, nyOIuyHas KOMNa-
HUSL OOJIXHCHA cmams nooxooswell popmou 0 cmapmanos, 4mo eecbmd
00po20. 3aKOH 0 KOMARAHUAX 80 MHO2UX €8PONEUCKUX CIMPAHAX He npeodid-
2aem nooxooaweco mecma 0 cmapmanos. B nepuoo 2012-2017 ze.,
Umanusa npespamuna opeanusayuonnyio gopmy SRL 6 uncmpymenm 0ns
QuUHAHCUPOBAHUSA UMATAHCKUMU CIMAPMANEpamu ceoe20 OusHeca uepes
GEHUYPHBIIL KANUMal U npedocmaegieHue 00Ccmyna K Kpayo@anounzy u
poinkam kanumana [33].
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MOCKONbKY 60MbLUNMHCTBO NPABUTENLCTB CPABHUTENLHO KOHCEpBaTyB-
Hbl U MeAUTENbHbI, MHALMATUBbI K U3MEHEHUAM NPUXOAAT «CHU3Y.

Tak, coobLlecTBaM XMBOTHOBOAOB CTpaH EC M3BECTHO, UTO eCTeCTBEH-
Hble YCMIOBMSI COAEPXKaHUA CEeIbCKOXO3AMCTBEHHBIX YKUBOTHBIX U MTULbI,
Kak NpaBWfio, yNy4YllarT KayecTBO NOYyYaeMOi OT HMX NPoAyKUMn (MSico
1 MOJIOKO KOPOB U OBELl, NaCyLLMXCA Ha CBEXEM BO3yXe, 06bIYHO BKYCHee
N [OPOXe, YeM Y TeX, KOTOpPblE MUTAOTCA KOMOMKOPMOM B CTOMax; sAya
Kyp Ha cBOGOLHOM BbIry/ie NoMesHee, YeM Yy TeX, KOTOpble MPOBOAAT BCe
BpeMS B MTUYHMKAX WM KNeToYHbIX 6atapesx). o gaHHbIM Euronews, B
Hadane noHa 2021 r. eBponelickuii napfameHT NPOrosiocoBan 3a To, YToobI
MOCTEMNEHHO MPEKPaTUThL BblpallMBaHWe XMBOTHbLIX B 3aKPbITbIX YCOBUSIX.
Tem cambIM [enyTaTbl NMOALEPXKANN TPAXKAAHCKYHO UHULMATUBY rpeyaHKu
Onbru Kuky. 3anyLieHHas B ceHTabpe 2018 r. neTuums B Nonb3y 6osee CBO-
60HOr0 coflepXkaHma CKOTa, MTULBI U pblbbl cobpaia nouTn 1,4 MAH. noAnu-
cein B 18 rocygapcTteax — uneHax EC. OKOHOMUYECKME U OpraHn3aLMOHHbIE
NoCNefCTBUS 3TOMO PeLLeHUs: YA0poXKaHUe CTOUMOCTU BefleHNs arpapHoro
6u3Heca, (hMHaHCOBas NOALEPXKKa (PePMEepOoB, NepecTpavBatoLLMX MoMeLLe-
HUS 41151 )KUBOTHBIX U MTULLbI, YOPOXaHWe NPOAYKTOB MUTaHUSA U CeflbCKO-
XO03MCTBEHHOTO CbIPbs Y HOBbIA BUTOK MHHOBALWIA.

Mpumep 2. Cmapman ESsento pabomaem na esponeiickom pwiike no
npousze00cmey kopmos 0as Hacexomvix ¢ 2013 2. u, 6yoyuu nuonepom 6
Llsetiyapuu, unuyuuposan usmeHeHue 3aKoHa, Komopoe npuseio K 000ope-
HUIO CbEOOOHBIX HACEKOMBIX 8 Kauecmee npodykmog numanus. Tax, ¢ 1 mas
2017 2. ¢ Llseiiyapuu ecmynuia 6 cuiy re2aiusayus ynompebieHus Hace-
xombix 6 nuwy, 18 nosops 2019 . ¢ I'epmanuu Hauanruce npooasicu dOypee-
pog ¢ nacexomvimu Essento, a 23 urons 2020 e. ycnewno saseputena npoye-
dypa Kpayoganounea 015 6616004 HA PLIHOK CHEKO8 U3 Hacekomvix 6 I ep-
Manuu u Agcmpuu.

LingpoBble TEXHOMOMMU MEHSAKOT TO, KaK Mbl XWBEM U paboTaeM, HO
42 % eBponeiiLeB He MMEHT 6a30BbIX LMPPOBBLIX HaBbIKOB, a 83 % MasbIX
M cpegHUX MPeanpuAaTUiA  He MOMb3YHOTCA  06NaYHLIMW - UHTEpHET-
cepsucamu. Mepexod K LnpoBoli CUCTEME — K/THOUEBOI 3neMeHT nniaHa EC
MO BOCCTAHOB/IEHWIO NOCc/ie NaHLemMun. B ero ocHoBe NeXuT (hoHL BocCTa-
HOBJIEHWS U YCTOYMBOCTU B 672,5 MApA. €BPO, KOTOPble 6YAyT NOTpayeHb!
Ha rocyfapCTBEHHbIE MHBECTULMN U pedhopMbl. YT0BLI NONYYNUTL SOCTYN K
39TUM [eHbram, rocyfapctsa — udneHbl EC npeAcTaBuiM HauuoHasbHbIe
MnaHbl BOCCTAHOBNeHUs, Bbigenvs 20 % CpeAcTB Ha UHMLMATUBBI NO Ld-
pOBM3aLMN IKOHOMUKM (CBEPXCKOPOCTHAS LLIMPOKOMO/IOCHAA CBA3b, 00yYe-
HWe Ntofei UGPOBbIM HaBblkaMm, MOMOLLb HaYMHAKOLWMM U MasbiM Mpea-
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NPUSATUSAM B WHHOBALMAX W PasBUTWM, WUCMOMb30BaHWE TEXHOMOTWiA A1s
06ecneyeHns KIMMaTUYeCKOn HeMTpanbHOCTY).

MpaBuTeNbCTBA MHOTMX CTPaH CTONKHYIWUCH C MOCNEACTBUAMU Head-
(DeKTMBHOTO roCyAapCTBEHHOrO ynpasneHus Ha doHe COVID-19. Tak,
6e3paboTuLa cpen Monogexu B EBpore [0 naHgemMumn coctasnsna 15 %,
Ternepb OHa Bbipocna 0 18 %. 3T0 3HauWT, YTo GoMiee 3 M/H. MOSIOABIX
nogenn ot 15 go 24 net He MOryT HaiiTu paboTty. B kateropum ot 15 fo
29 neT nux umcno coctaenseT 4,7 MaH. Mpu aToM MonogexHas 6e3paboTmua
HepaBHOMEPHO pacnpeaeneHa cpeau cTpaH (puc. 5.1, 5.2).

EC- 27 [c 2020 rozz)
Ozt
Tlogryranan

Py vits

sz

Trea

Berpitn

TlamenR

E 2005

Dakn

Puc. 5.1. CTpykTypa MonoaexHoi 6e3paboTurubl no ctpaHam EC B 2005 r. [40]
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Manama
Cnosais
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Fepuanus

Puc. 5.2. CTpykTypa MonoaexHoi 6e3paboTuubl no ctpaHam EC B 2020 r. [40]

BmecTe ¢ Tem CTpyKTypa MOMOLeXHol 6e3paboTuupl MO CTpaHam He
OTPAXaeT peasbHOW CUTyauMmn No OTpacnsamM. Tak, COrnacHo npescTaBneH-
HbIM pUCYHKaM, BO PpaHuuy monogexHas 6e3paboTuua coctasnsna 20 %
B 2005 r. 1 18 % B 2020 r. Npn 3TOM OfAHA M3 LUHAMUYECKW pa3BuBato-
LMXCs oTpacneii arpobusHeca B0 ®paHLuM — BO3LeNbIBaHWE W MepBUYHAS
06paboTka nbHa — B 2015-2020 rr. umeeT Npo6aeMbl NpK HaiiMe Kak no-
CTOSIHHOMO (Ha HOBbIE pacLUMPEHHbIE MOLLHOCTU C YAYYLEHHLIMU YCOBK-
AMU TPyfa), Tak U Ce30HHOTO (Ha BPeMS 3aroTOBKW NIbHOTPECThLI) MepCcoHa-
na. Tak, 4To6bl chopMMpoBaTh TPETHIO CMEHY A/1S1 HOBOI NIMHMM 06paboTKK
NbHOTPECTbI, koonepaTus Bo3ne r. KaH paspaboTan miaH HaiiMa, ycTpoun
0TOOp Yepes «MpoBepKy felicTBreM» 60nee 60 YeoBEK U He CMOT cobpaThb
Tpebyemblii cOCTaB AaXke C MOMOLLbIO MYHULMNANbHbIX OPraHoB, 3auHTepe-
COBaHHbIX B TPY/0YCTPOWCTBe 6e3paboTHbIX. porpaMmmbl Mo hopMMpoBa-
HUIO CE30HHbIX KOMaHA MO 3aroTOBKE /lbHA 3amyCcKaroTca 3a 6-9 mecsues
[0 Havana paboT M 3a4acTyo He AOCTUraloT Lenn K Hadasly MaccoBbIX pa-
60T. MOXHO NpU3HaTb, YTO CNOXKHOCTU C HaliMOM NepcoHana, 0T KOTOPOoro
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B 06LLEM-TO He TpebyeTcs 0CoObIX HaBbIKOB, CAEPXKUBAET POCT U pasBUTME
NbHSHOTO 6U3Heca PpaHuuUK.

EBponeiickuii LeHTP NOAAEPXKKM NMepeoBoro npomssogcTea (European
Advanced Manufacturing Support Centre) nomoraeT eBponeiickum npous-
BOLCTBEHHbIM MPeANPUATVAM Mafioro U cpegHero 6msHeca npeobpasosaTb
CBOW OpraHu3auMy B NPeanpuaTsS HOBOIO MOKONEHWS C 60/1ee KOHKYpeH-
TOCNOCOGHbLIM, COBPEMEHHLIM M YCTONUMBLIM NPOU3BOACTBOM. PyKoBOAW-
TeNy NPOU3BOLCTBEHHbIX NPEANPUATUHIA He pa3 OTMeYann, 4TO CTONKHYUCL
C HeXenaHnem COTPYAHUKOB MepexoauTb K 60/ee aBTOMAaTM3NPOBaHHOMY,
uMhpoBOMy crnocoby paboTbl. CNOCOObI CNPaBUTLCS C 3TUM «HEXETAHNEM»
cnesytoume:

— B&)XKHbIM YCNOBUEM L1 SOCTVXKEHWS NPOPbIBHLIX MHHOBALMIA ABNSAET-
CAl H/IMYME B KOMMNAHWW NPaBUAbHOM MHHOBALMOHHOW KybTYpbl, 415 Yero
TpebyeTCs N3MEHWTL BOB/IEYEHHOCTb K&XKAOr0 COTPYAHMKA Yepe3 co3faHue
1 BHEApPeHWe cTpaTernn «OT/MYaThCs OT APYrMX», YCTaHOBNEHWE W BHeS-
peHue KynbTypbl 06y4eHWs 1 pa3BUTUSA NepcoHana, yoexaeHuve, 4To BCerga
€CTb UYTO OTKpbIBaTb, aKTMBHOE YNpaB/ieHWe TeCTMpPOBaHVWeM M OMpo6oBa-
HWEM HOBbIX PeLUeHWiA;

— BblAeNUTb GromKeT Ha owmnbkn (0,5-1 % [0X0A0B), UTO MOGYXaaeT
COTPYAHWKOB PUCKOBATb M UCKaTb peLleHuns [41].

Hanpumep, Ha caiiTax opraHoB BnacTu v ynpaeneHus LLIBeiiuapun 3a-
AB/IEHO, YTO UHHOBALUW — €AMHCTBEHHBIA NMyTb U METOA A/ JOCTUKEHUA
Lienieil yCTOMUMBOro pasBuTnst CTpaHbl. J1l060W YMHOBHUMK 06s13aH Cnefo-
BaTb 3adB/IEHHOMY Kypcy. ®. Jloiiba, MMHMUCTP 3KOHOMWKM KaHTOHa Bo,
BO BCEX BbICTYM/IEHMAX MOAYEPKMBAET, YTO MHHOBaLMW CErogHs — 3To pa-
60ume MmecTa 3aBTpallHero AHs. >XaH-KpucTtog LlBaab, npodicoo3HbIi
Jestens n genyTaT HauuoHanbHoro coseta LLBeliLapum, HeycTaHHO Mpo-
noBesyeT NHHOBALMOHHYIO MAEOMONMIO: Halla SKOHOMMKA CMOXET BbKWUTb
B rN06aIbHOW KOHKYPEHLMM TOMLKO NPY YCNOBWU, YTO OHA W Aanblue byaeT
0CTaBaTbCA MHHOBALMOHHOM.

CTeneHb WHHOBALMOHHOCTU PbIHOYHON HOBWMHKWU OLEHMBAETCS C OMo-
poii Ha (haKTOp 3KOHOMWYECKON MOMb3bl (A0OABNEHHON CTOMMOCTMW).
Hanpumep, LlBeiiuapckuii occekpeTapuaT Mo BOMPOCaM  3KOHOMUKM
OnpefensieT MHHOBALUMIK B KauyecTBe MpoLecca, TEXHOMNOTUW, anroputma
WM mgaen, Kotopasi, 6ygyunm pOXAEHHON B Teopuwn, NMprobpeTaeT 3aTem
thopMy NpogyKTa, NPOAaBaeMOro Ha pblHKe, — MpUYeM C 6OMbLIMM ycre-
XOM. A rnaBHas 3afava rocygapctsa B LLBeiiuapum — obecrneunTb 1 nog-
fepxaTb 3hheKTUBHYHO CUCTEMY LLKO/IbHOMO M BY30BCKOr0 06pa3oBaHus B
NX CBS3M C HayKOI 1 Npom3BoacTBoM (puc. 5.3).
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1. YkpenneHue
KOHKYPEHTOCMOCO6HOCTY

- .

7. MpoBefeHne NoNUTUKK ‘ 2. Monynsapu3zaums ’

C03[aHns cB060AbI AENCTBUIA MaTeMaTuKu

6. CopelicTBre CO3A4aHUIO

MEXYHapPOAHbIX CeTeld CMCTEMbI 06pa30BaHUs

‘ 3. PasBuTue flyanbHol ’

(PMHAHCMPOBAHMS HAYUHbBIX

I/ICCI'IeEOBaHVIVI

5. CoxpaHeHue
OTKPbITbIX PbIHKOB

’ ‘ 4. ObecneyeHne ’

Puc. 5.3. Cemb nprHUMNoB ycnexa LLIBeiuapyum B MIHHOBaLMAX

"apaHTOM BbICOKOI MPOW3BOAMTENLHOCTU TPYAa W MOBbILIEHHOW CTe-
MeHN MHHOBALMOHHOCTU /151 OpraHu3auuii BbICTYNaeT BbICOKOKBaIM(PULIW-
POBaHHbIA NepcoHart.

MwupoBasi NpaKThKa NoKasbIBaeT, YTO FOCyAapCTBEHHaAsA MOALEPXKKA UH-
HOBALIMOHHO AesTeNbHOCTU 06BEKTMBHO HeobxoauMa. OfHaKo nocnegHve
10 neT (mHaHCOBas rocyfapcTBeHHas MOAAEPKKa Ha BbICOKOM YPOBHE
(hyHAaMeHTa/IbHOM M NMPUKIAAHON HAyKM He OCYLLECTBASETCSA. STO 03HaYa-
€T OTCYTCTBME MPEANOCLIIOK B CPEAHECPOYHON MEepCrnekTVBE BbIXOAA
Halleil CTpaHbl U3 3KOHOMMWYECKOTO Kpu3uca. Y MpegnpusiTuii ocTaeTcs
MaJilo BO3MOXXHOCTel# B CO3[aHUN BbICOKOTEXHO/IOTMYHON U KOHKYPEHTO-
CNOCco6HOI NPOAYKLMN.

5.2. UHHOBaLMOHHOE, MHBECTHLIMOHHOE U (PMHAHCOBOE o0ecneyeHune
Pa3JIMYHBIX 3TANOB PA3BUTHS OPraHU3alUN

HaumoHanbHas MHHOBaUMOHHasA cuctema (aHrn. National Innovation
System, panee — HAC) — cCOBOKYMHOCTb rocyfapCTBEHHbLIX OPraHoB, UHbIX
rOCYAapCTBEHHbIX OpraHu3aumnii, perynupyrowmx B npegenax cBoeli KOM-
METEHLMWN OTHOLUEHUA B cthepe MHHOBALMIOHHOW AEATENbHOCTH, topugnye-
CKMX U (IU3NYECKMX NIUL, B TOM YWCNe UHAMBUAYANbHLIX NPeanpuHMmaTe-
Nneli, ocyLlecTBAALWMX U (M) obecneynBaroMX MHHOBALIMOHHYHO [es-
TeNbHOCTb.

CtpykTypa ynpasneHus HVC Pecny6nuku benapycb Gblna npeacras-
neHa n ofobpeHa Ha MepBoM cbe3ge yyeHbIx B 2007 r. JanbHeiwee ee
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COBEpPLUEHCTBOBAHME CBA3aHO C PaspaboTKOM M BHeApPEeHMEM KoMmmnekca
OpraH13aLOHHO-3KOHOMUYECKMX MEXaHM3MOB MOBbILIEHUA 3(DEKTUBHO-
ctn HAC Ha 0CHOBe pa3BMTWSI HAY4YHOTO, MPOVM3BOACTBEHHOIO 1 06pa3oBa-
TeNbHOro noTeHumana Pecny6nvku Benapycb. [Ons 3T0ro HEO6X0AUMO pe-
LLEHVe CNeayIoLLMX B3aMMOCBA3aHHbIX 3a4ay:

— pa3paboTKa CUCTEMbl NoKasaTenei 3PMEKTUBHOCTM U CTPYKTYPHO-
(hyHKLUMOHa/IbHbIX Mofeneit ynpasneHns HUC Ha pecnyb6aukaHCKoM, OT-
pac/seBOM ¥ pernoHabHOM YPOBHSX;

— onpefe/neHne HanpasaeHWA N MeXaHU3MOB NOBbILLIEHNS 3(P(EKTUBHO-
¢t HAC ¢ y4eTOM NpMOpUTETOB MHHOBALMOHHOTO Pa3BUTMA PecnybnKu;

— pa3paboTka 1 aganTaumsa ¢ y4eToM MeXAyHapoAHOr0 OfbITa CUCTEMbI
HEMNpepbIBHOrO 06pa30BaHNs, aTTecTauy 1 CTUMYINPOBaHUA PyKOBOAWTE-
neli u cneynanncToB — cyobekToB HUC;

— pa3paboTKa 1 BHeAPeHNE CUCTEMbl HAYYHO-METOLMYECKOro U UHA(Op-
MaLMOHHOro obecneyeHms, OLEeHKM 3(heKTUBHOCTY AeATENbHOCTY OpraHu-
3aUMil MHHOBALMOHHON MHPPACTPYKTYpbl NO peann3aunum rocyaapcrBeH-
HbIX NPOrpamMm 1 NPOEKTOB.

BaxHewmMmmn HanpaseHMAMU coBepLueHcTBoBaHMS HAC anstoTcs:

— pa3paboTka HOBOI NapafurmMbl WHHOBALMOHHOIO pa3BuTua Pecny6-
kv Benapyck, paccumTaHHOW Ha ONTOCPOYHYHO MEPCNeKTUBY;

— c034aHne 6naronpusTHLIX MPaBOBbIX YCMN0BUIA MHHOBALIMOHHON Aesi-
TeNbHOCTY;

— CTPYKTYPHble 1 (DYHKLMOHabHbIE U3MEHEHWS B CUCTEME YMpPaBieHus
HayKolA;

— co3faHune 6onee 3 PEKTUBHON CUCTEMbI MOTUBALMM TPYLa B HAY4HO-
WHHOBALIMOHHOW ciepe;

— U3MEHeHVe  CcUCTeMbl  (DMHAHCWMPOBAHMA  HayYHbIX, MPOEKTHO-
KOHCTPYKTOPCKMX U TEXHO/OMMYECKMX paboT;

— pa3BuTUE CYOBHEKTOB MHHOBALMOHHOM MHGPACTPYKTYPbl B KOHTEKCTE
peasM3alymn CTpaTernu MHHOBALMOHHOIO Pa3BWUTWS OTPacfeil U PernoHoB
CTpaHsl;

— co3aaHne 3heKTVBHbLIX MEXaHWU3MOB MPUBEYEHNS OTEYECTBEHHbIX U
WHOCTPaHHbIX WHBECTULMIA B Hay4YHO-NPOU3BOACTBEHHYIO Y WHHOBALIOH-
HYO Cthepy;

— (hopmMmpOBaHMe HOBO CUCTEMBI MEXLYHApPOLHOI0 COTPYLHMYECTBA
Nno NPUOPUTETHLIM HaNpPaBNEHNSM Pa3BUTUA Hay4YHO-TEXHUYECKOrO M CO-
LMasibHOr o NPOrpecca;

76



— pasBuUTVe CUCTEMbl HENpepbIBHOW MOATOTOBKM, NEPenoAroTOBKU W
MOBbILLEHNS KBAM(IUKALMN KaapoB A7 MHHOBALVOHHOV 3KOHOMUKM;

— WHTEHCU(UKaLMA WHHOBALMOHHbBIX MPOLECCOB Ha OCHOBE BHELpPeHUs
HOBbIX TEXHONOT WA, 3P PEKTMBHBLIX POPM, METOAO0B M CPEACTB YNpaB/eHNs;

— paclumpeHue cepbl MHHOBALMOHHOM fIeATENIbHOCTU B PeasibHOM Cek-
TOpe 3KOHOMMWKM MOCPEACTBOM BOB/EYEHUS B WMHHOBALMOHHBIA MpoLecc
Masioro 1 cpefiHero 6usHeca.

VIHHOBaLMOHHBIV MexaHu3M (aHrn. the innovative mechanism) — 3To op-
raH13aLMOHHO-3KOHOMMYECKasA (OPMa OCYLLECTBNEHUS WHHOBALMOHHOWA
[eATeNbHOCTM 1 CNOCOBCTBOBAHUA ee NPOBEAEHMIO, NOWCKa MHHOBALMOH-
HbIX PELLUEHWIA, a Takke pblyar CTUMY/NMPOBaHWUS W PerynupoBaHus 3ToW
LeATeNbHOCTM.

CvcTemMa MHHOBALMOHHBIX MEXaHU3MOB MOXET BbITb MpeAcTaBneHa ns-
Tbi0 rpynnamm (puc. 5.4).

OpraHusauumn
VHTennekTyanbHas Pa3pa6oTtku u
COBCTBEHHOCTb BHeApeHus

T

TexHonornyeckuii || duHaHcUpoBaHme u
TpaHcdep CTUMYNPOBaHNe

Puc. 5.4. VIHHOBALUMOHHbIE MEXaHWU3MblI

[aHHble MeXaHW3Mbl BK/HOYAOTCA, KOrja HeobXoAMMO OCYLLECTBUTb
pa3paboTKy M BHEApPeHMe UHHOBaUWIA, uan B 60/1ee obLuem Buae — obecne-
YnTb 3PHEKTNBHOE NMPOTEKAHWNE NHHOBALMOHHBIX NMPOLIECCOB.

VIHHOBALMOHHbIE MEXaHM3MbI CYLLECTBYHOT Ha TPeX OCHOBHbIX YPOB-
HSIX: MaKpOYPOBEHb, PETMOH, NPeanpusTye.

K BaKHEWLUMM MEeTOAaM FocyAapCTBEHHOMO YNpaBfeHNs UHHOBALMOH-
HbIM pPa3BUTMEM OTHOCUTCS pPa3paboTKa rocyaapCTBEHHbIX MPOrHO30B U
nporpamm:

— 06LLUye CcTpaTermyeckmne HamnpaBneHus, Lenm 1 3agadmn, CpeacTea u me-
XaHW3Mbl VHHOBALWMOHHOTO Pa3BUTUS;

— OCHOBHbIE VHAMKATOPbl MIHHOBALIMOHHOMO Pa3BUTUS 3KOHOMMKMN;
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— OCHOBHbIE€ MPWHLMMbI COBEPLLEHCTBOBAHMS U MEPEBOAa 3KOHOMMKM
Benapycn Ha MHHOBALMOHHLIA NYTb Pa3BUTUS;

— KOHKPETHbIE MeponpuATUA MO MHHOBALMOHHOMY pasBuTuio Pecny6-
NMkn benapyce;

— Mepbl N0 NPaKTUYeCKON peannsalnmy MeponpusaTUin NporpaMmmbl.

3a4acTylo YacTHble MPEAnpPUATMA U UHBECTOPbI BbIHYXAEHbI NPOCUTb
MPaBUTENIbCTBEHHbIE OpraHbl OKa3aTb MM (DMHAHCOBYHO MOLAEPXKKY, BbIKY-
MUTb KOHTPO/bHBIA MakeT akuuid, NpofdaTb HEWCMO/b3YEMbIA aKTUB WM
HE3((HeKTUBHO (hYHKLIMOHMPYIOLLMIA GU3HeC.

BosbmeM, K MpuMepy, oveHb 3GeKTUBHbLIA 41 (hepMepPOB B MecTax
npou3pacTaHnst NibHa-fONryHUA U APYrvX 3aAeiCTBOBaHHbLIX Y4YaCTHUKOB
NbHSAHOM 6U3Hec. OTCYTCTBME 0OLLE TOUKN 3peHNs KakK 6e10pyCcCKuX yue-
HbIX, TaK 1 NPaKTUKOB OTHOCMTE/IbHO YCTPOMCTBA NIbHAHOro 6usHeca co-
MPOBOXAANOCh MPOAOKNTENBbHBIM NEPUOLOM CPABHUTENIbHO HU3KOW WH-
BECTMLMOHHOW aKTUBHOCTU OTAE/NbHbIX CYOBLEKTOB, YTO MPUBENO K Cyllle-
CTBEHHbIM OTANYUSAM B YPOBHE TEXHUYECKON OCHALLEHHOCTW NPeLnpUaTUi
N NPUMEHSIEMbIX TeXHosoruiA. Tak, B 2007-2009 rr. neperoBopsl 0 Nprood-
PETEHWM LLIECTU NbHO3aBOLOB MOrMIeBCKO 061acTU YCMELHbIM YaCTHbIM
MHBECTOPOM 6e/IopyCcCKOro MPOMCXOXAEHWS C KanuTanom 3apy6eXHoro
(hoHfa He 3aBepLWAMCb CAENKON BBUAY OTCYTCTBMS €AWHOI0 MHEHWS Y
Ma)XOPUTApHOrO COOCTBEHHMKA M MOTEHLMANbHOr0 WHBECTOPA OTHOCW-
Te/lbHO CTOMMOCTM W YCNOBWIA UX NpuobpeTeHns. B nnaHax wHBecTopa
3HauYMNOCb MPUOOPETEHNE He TONbKO MMYLLECTBEHHOIO KOMIJEKCa, B CO-
CTaB KOTOPOro KpoMe TepPPUTOpUM LeiiCTBOBaBLLMX /IbHO3aBOA0B Kak MecTa
pacnonoXeHns NPOV3BOACTBEHHBLIX NMOMELLEHWIA ANA NocnefyloLweli ycTa-
HOBKW HOBBbIX /IMHWIA N0 06paboTKe NbHOTPECTbI, CKNAA0B A/15 €8 XPaHeHMs,
pa3MeLLeHns CeNlbCKOX03AMCTBEHHOM TEXHWUKM BXOAWAM Obl Ha MpaBax Mno-
CTOSIHHOr 0 nonb3oBaHMsA 2000 ra NaxoTHbIX 3eMeslb, COXpaHsnach rocygap-
CTBEHHasl NofAepXKa. MaopuTapHblii COGCTBEHHMK, HECMOTPSI Ha OTCYT-
CTBMWE CTabWIbHOIO AEHEXXHOI0 MOTOKA M YrPpo3y 3aKpbITVs psaa bHO3aBo-
[0B, MIaHNPOBa MPOAAXKY UMYLLECTBEHHLIX KOMMIEKCOB MO 6GanaHCOBOWA
CTOMMOCTU, BKJ/KOYaBLLUEA BCH paHee OCYLLECTBEHHYHO MOAAEPXKKY CO
CTOPOHbI rOCYAapCTBEHHOTO KOHCOMMANPOBAHHOIO GtopKeTa. B pesynbTate
B YC/0BUsIX 6ECMPELieAEHTHOr0 pocTa LieH Ha TpenaHoe fbHAHOe BOJTOKHO B
2016-2019 rr. Tpn 13 YeTbIpeX NIbHO3aBOAOB 06/1aCTW MMENN yCTapeBLUmne
MPOV3BOACTBEHHbIE MOLLHOCTU U HE MOT/IN BbINOSIHUTL BCE 3asBKW K/WEH-
TOB, @ YeTBEPTbI /IbHO3aBOL, WMES HOBYIO MPOW3BOACTBEHHYIO SIMHUIO,
OKasascs He MOLrOTOB/EHHbIM ANA BeAeHWs 6u3Heca B BblpalvBaHuM
NbHA-LONTYHLUA W MPOW3BOACTBE JIbHOTPECTbl. Y MapXXWHa/bHbIX COb-
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CTBEHHWKOB MOMPOCTY He Obl10 (DMHAHCOBOV BO3MOXHOCTW MOAAepXaTb
TEXHNYECKOE MEPEBOOPYIKEHNE 1 JOYKOMMIEKTOBaHWE TbHO3aBOA0B.

MoTu KpucTan, MexxayHapoaHblii 3KCMepT B Cepe BeAeHNs MeperoBo-
pOB B YCNOBUSX OTCYTCTBUS A0Bepus K Apyrov cTopoHe [31], coBeTyeT
00paTUTb BHMMaHWE Ha TO, YTO POCCUIICKas KynbTypa MeperoBopos, a be-
NOPYCCKME YNHOBHUKM LUMPOKO MPUMEHSIIOT €€ MO OTHOLUEHMIO K YacTHbIM
MHBECTOpPaM, TPagULMOHHO OpPUEHTMPOBAHA Ha CUY W MPUHYXKAEHWE
(cunbHaa no3vums, Torga Kak y nHBecTopa — cnabasi). Bo Bpems neperoso-
POB C YMHOBHWUKAMM, YTOObI JOBUTLCA HYXXHbIX Pe3yNbTaToB M MOAYYUTb
nperMyLLLECTBa, HE CTOWUT MPUTBOPATLCSA, OYATO Bbl 06MafaeTe peasibHOiA
BNaCTblO, @ CNnefyeT UCNOMb30BaTh APYrue, afbTepHaTUBHbIE CTpaTernn u
TaKTUKW: 1) NOUCK JINYHBIX KOHTAKTOB W BbIXOZOB (32 CTO/ NEeperoBopoB
cagATcs MI0AMN, KOTOPbIX MOXHO 3HATb CO LUKOAbI, CAYXObl B apMuu, Npo-
LUNble 6U3HEC-MAPTHEPDI, 3HAKOMbIE); 2) NONMTUYECKME pbldary (UbW UHTE-
PeCbl 3aTparvBaeT CAOXMBLUAACA CUTYyauUWsi, KTO BAMSIET HA MO/IMTUKY, C
KaK/MW BaXXHbIMW FOCYAapCTBEHHbIMW YMHOBHUKAMU €CTb CBS3U, K KOMY
€CTb [JOCTYM); anennnpoBaHne K TOMy, 4TO Tak OyaeT fyylle A1 3KOHOMU-
KW CTpaHbl WX Mbl BCe TPYAMUMCS Ha 6/1aro CTpaHbl.

5.3. TpeOoBaHus M OTPAHNYCHHS FOCYIaAPCTBA
B (hOPMHPOBAHMM U peaJU3alHH HAYYHO-TEXHUYECKO
Y MHHOBAILIMOHHOH MOJTUTHKH OPraHu3aLIu

OCHOBHbIMU LieNSAMUN FOCYLAPCTBEHHON HayYHO-TEXHNYECKON NONNTUKM
Pecny6nunkun benapycb SBASHOTCS:

— obecrneyeHne IKOHOMUYECKOTO W COLMANBLHOTO PasBuTUs pecny6imnku
3a cyeT 3()heKTMBHOrO MCMOMb30BaHUA UHTENNEKTYalbHbIX PECYpcoB 06-
LLeCTBa;

— COBEPLLEHCTBOBaHME HAYYHOr0, Hay4YHO-TEXHUYECKOr0 U WHHOBALM-
OHHOFO MOTEHUMANOB KaK BaXKHEMLWMX (PaKTOPOB COLMa/IbHO-3KOHOMU-
YECKOro nporpecca;

— [OCTWXKEHMWE BbICOKOTrO0 WHTENNEKTYa/IbHOrO W Ky/NbTYPHOIO YPOBHEA
00LL,eCTBa, HaNpaB/EHHbIX Ha YyYLLEHME Ka4YecTBa XXW3HM Hapoa.

OCHOBHbIMM MpUHLMNaMK (HOPMMPOBaHUA U peaim3alyn rocyaapCcTBeH-
HOIA Hay4YHO-TEXHUYECKOW MONUTMKK Pecnybnnkn Benapycb ABNAIOTCS:

— rocyfiapcTBeHHas NoAAepXKa (hyHAAMEHTANbHbIX U MPUKIAAHLIX UC-
CNel0BaHMIA;

— BblGOp MPUOPUTETHBLIX HaMpaBfEHWA Hay4HO-TEXHWYECKON AesTeNb-
HOCTV W MepBOOYepeaHas rocyapcTBeHHas NoAJep>KKa Hay4YHbIX Uccnefo-
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BaHWI 1 pa3paboTOK, CMOCOGCTBYIOLUMX PELLEHMIO BaXKHEMLLNX Npo6niem
COLMaNbHO-3KOHOMUYECKOTO PasBUTUS PeCnyBnKy;

— OPUEHTALMS HAYYHON N HaYUYHO-TEXHUYECKON AeATeNbHOCTW Ha npe-
MMYLLECTBEHHOE Pa3BUTHE B PECMYB/IMKE HAYKOEMKIMX PECYPCO-, SHEPTO- 1
TpyAocOeperaroLnx Npom3BOACTB U TEXHONOT UA;

— y4yacTve OpraHoB MEeCTHOr0 YNpaBneHus 1 camoynpasieHus B qop-
MMPOBaHMN N peain3auum rocyfapCTBEHHON Hay4YHO-TEXHUYECKON Monu-
TUKY;

— Y4acTue y4eHblX, UX OBLLECTBEHHbIX OpraHn3aLUnin 1 06beguHEHNI B
(hOpMMpOBaHMM U peanmn3auMn FoCyfapCTBEHHON Hay4YHO-TEXHWUYECKON
NONUTUKK B Pecnyb6/InKe;

— HEeMOCPEeACTBEHHAA CBA3b HAYYHON U Hay4YHO-TEXHUYECKON AesTeNb-
HOCTV C 06pa30BaHUEM;

— rocyfapcTBeHHasl MOAAepPXKKa OfapEeHHbIX AeTeld, COAelCTBME pas3Bu-
TUIO MX TBOPYECKMX CMOCOOHOCTEN;

— obecneyeHne cBO6OAbI HAYUYHOW M HAaYUYHO-TEXHUYECKOW [AesTesIbHO-
CTK, NPaBOBas 3almTa UHTENNEKTYaNbHON CO6CTBEHHOCTY;

— UCMNOMb30BaHUE MPEUMYLLECTBEHHO 3KOHOMMUYECKMX METOLOB rocy-
[apCTBEHHOMO PerynmpoBaHns Hay4HOW M HayUYHO-TEXHUYECKON AeATeslb-
HOCTW;

— paBHOMpaBKe BCeX CYOBLEKTOB Hay4HON N Hay4YHO-TEXHWUYECKOW Aes-
TeNbHOCTM, NOOLLPEHNE KOHKYPCHOCTW 1 KOHKYPEHLMN MEXAY HAMW;

— MOBbILLEHWE NPECTUKA HAYUYHOTO TPYAa U TEXHUYECKOr0 TBOPYECTBa;

— B3aUMOBLIFOAHOE COTPYAHWNYECTBO C APYTVMK rOCyAapcTBaMmu, co3ia-
HWe YCNOBWA ANA MPUBMIEYEHNS] MHOCTPaHHLIX WHBECTULMIA Ha pasBUTHE
HayKM M TEXHUKMW, OCBOEHWE HOBEWLLMX TEXHOMOMUIA U HOBbIX BWAOB MpO-
OyKUNW;

— OTKPBITOCTb HAYYHO-TEXHWYECKOM NMOAUTUKKM, HE NpUHOCALLas yuiepba
HaLMOHaJIbHOM 6e30MacHOCTX, 060POHOCMOCOBHOCTM W XKM3HEHHO-BAXKHBIM
nHTepecam Pecny6nuku benapyce.

Llenb n3gaHuna 3akoHa Pecny6nmkn benapychk oT 10.07.2012 No 425-3
«O rocyaapcTBEHHON WMHHOBALMOHHOM MOAWTUKE U WHHOBALIMOHHON Aes-
TeNbHOCTW B Pecny6nunke Benapycb» 3aK/QuyaeTcs B CO3AaHnW Gnaronpu-
ATHbIX 3KOHOMWYECKUX, MPaBOBbIX, OPraHU3aLMOHHbIX U TOMY NOLOG6HbIX
NpeanocbINoK Ans NpeobpasoBaHUA NPUKIAAHbLIX PeLLeHNA (KaK B Hay4HOW
cthepe, Tak 1 B cthepe NPOV3BOACTBA) B KOHKPETHYIO NpoayKuuio (paboTsl,
YCAYru) ¢ NOTEHLMANIbHO BO3MOXHBIM 3KOHOMUYECKM 3(h(heKTOM.

Mog rocyfapCTBEHHON WHHOBALWMOHHOW MOAWTUKOA MOHWMAETCst CO-
CTaBHasi 4YacTb FOCY[apCTBEHHON COLMAaNbHO-3KOHOMWYECKOR MOMMTUKM,
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npeAcTaBnstoLias co6oli KOMMNNEKC OCYLLECTBASEMbIX OCYAapcTBOM Opra-
HU3ALMOHHbBIX, 3KOHOMUYECKMX U MPABOBbIX MEP, HAMpPaB/iEHHbIX HA Pery-
JIMPOBaHVe MHHOBALIMIOHHOM eATeNbHOCTM.

Ha puc. 5.5 npviBefeHbl OCHOBHbIE 33fayn rocyAapCTBEHHOW WHHOBA-
UMOHHOI NOMTUKM.

ObecneyeHne NpaBoBOro

perynnpoBaHms,
CTUMYNMPYIOLLETO
MHHOBALOHHOE
/ pasBUTVME 3KOHOMMKN
dopmMm1poBaHve oBbILWeHVEe
GnaronpusiTHoi cpegel Ans 3(hheKTUBHOCTM
Pa3BUTNS HAYYHO-TEXHNYECKOI VNHHOBAL{OHHO
[esTeNbHOCTU U [esTeNnbHOCTH
WNHHOBALOHHOr0 613Heca
/ \
ObecneyeHue StheTuBHOE
roCyAapCTBEHHbIX
WHTEPECOB B Cepe 1CMosb30BaHMe
t WHTENNEKTYaNIbHbIX
WHHOBALNOHHOM peCYpCOB 06LLeCTBa
[esTeNnbHOCTU

\

MepcreKTUBHOe CopelicTBue Co3aaHNI0
NPOrHo3npoBaHne 1 pasBuTUIO pbiHKa
TEXHONOMMYECKOr0 MHHOBALMOHHON

pas3BuTns NPOAYKLN

CogelicTaue co3gaHuto
MHHOBALIOHHOM

MH(PACTPYKTYpbI

Puc. 5.5. OcHOBHble 3a4a4 rocyfapCTBEHHON MHHOBALOHHOWM MOMUTUKN

Llenb MocynapcTBeHHOW NporpaMmbl UHHOBALMOHHOTO Pa3BUTUS — MO-
BblLLEHVE UHHOBALIMOHHOCTI 3KOHOMMKI Pecny6nmku benapych, Hacblle-
HWe PbIHKA Hay4YHO-TEXHUYECKOI MPOLYKLMEA.

OcHoBHas 3afja4a — MaKCMMa/lbHO LUMPOKOE BHEAPEHWE B AeATENbHOCTb
OpraHOB TOCYAapCTBEHHOIO YMpaB/ieHWs! COBPEMEHHBIX WHHOBALMOHHbIX
TEXHONOMNIA, hOPMMPOBaHME «3/IEKTPOHHOIO MPaBUTENLCTBA», NEPEBO] B
3NEKTPOHHYIO (hopMy OO0MbLUMHCTBA YCAYF, COo3faHue 6naronpusTHbIX
YCNOBWIA AN NpeanpuHUMATENIbCKOA AeATeNbHOCTM B MHHOBALMOHHON
cthepe, panbHeiilee (OPMMPOBaHME BEPTMKA/IbHbIX W TOPU3OHTaIbHbIX
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CTPYKTYP CUCTEMbI YNpaB/ieHWs HayUYHO-TEXHUYECKOW M MHHOBALMOHHOM
[eATeNbHOCTbLH0.

B pesynbTaTe peanmsauumu [ocygapCTBeHHOW nporpamMMbl MHHOBaLW-
OHHOro passutua Pecnybnukn benapycs Ha 2011-2015 rr. co3faHo
259 HOBbIX MPeANPUATUIA 1N NPOM3BOACTB C 60nee YeM 19 ThiC. HOBbIX Bbl-
COKOMNPOM3BOAUTENbHBIX paboumx MecT, a 06beM NPOU3BOLACTBA NHHOBALM-
OHHO NpofyKumK npesbicun 106 TpaH. py6. (40 AeHOMUHALWK).

MpoekT ocyAapcTBEHHOM NMPOrpaMMbl MHHOBALMOHHOTO PasBUTUA Ha
2016-2020 rr. npegycmarpusat:

— YBeNNYeHWe YeNIbHOro Beca MHHOBALIMOHHO aKTUBHbIX OpraHusauuii
B 0OLLEM YKMC/ie NPOMbILLIEHHbIX OpraHM3aumii ¢ 19,6 % B 2015 1. Ao 26 %
B 2020 r. (B mpowoil nporpamme 3aknagpiBanocb 40 % WHHOBALMOHHO
aKTMBHbIX NPeANPUSATUA, YTO NPEBbLILLAET YPOBEHb BbICOKOPA3BUTbIX €BPO-
neckmx ctpan). Mo gaHHoMy nokasatento Benapyck B 2015 r. y)e 3Hauu-
TeNbHO onepexaeTt apyrue ctpaHsl EA3C (Poceusa — 9,7 %, KasaxctaH —
9,1 %, KblprbisctaH — 8,2 %) un HekoTopble EC (Monbwa — 17,7 %, BeH-
rpus — 17,5), HaxoguTcs B naputeTe co Cnosakueit (19,6 %), HO ycTynaeT
Xopsatuu (26,9 %);

— MNOBbILLIEHNE YeNIbHOTO Beca OTIPYXEHHON MHHOBALMOHHOMN NPOoLyK-
UMM B 06WEM 00beMe OTTPY>KEHHOV NPOAYKUMU MPOMbILLAEHHBIX npes-
npuaTnia o 21,5 % (8 2015 r. — 13,1 %), YTO CONOCTaBMMO C aHa/IOMMYHbI-
My nokazatensmu aHun (19,4 %), M'epmaHum (19 %), NcnaHum (17,8 %),
®paHyyn (17,5 %) Ha gaTy nnaHWpoBaHusi. bonee BbICOKME 3HAYEHUs B
EBpone xapakTepHbl TOMbKO Ana Jliokcembypra (21,9 %), Cnoakuu
(25,6 %) n BenukobputaHuu (32,5 %);

— BO3pacTaHue [0NM 3KCNopTa HayKOEMKOW M BbICOKOTEXHONOTMYHOM
npoayKuumM B 06LLeM 06beMe Geslopycckoro akcnopTa o 33 %;

— yBenuyeHue A06aBneHHON CTOMMOCTM Ha OfHOro paboTaroLlero Ao
60 ThIC. €BPO B rof, (He MeHbLUe, YeM B cpefHeM no ctpaHam EC), He MeHee
50 % npoayKumn fOMKHO NOCTaBATLCSA HAa 3KCMOPT.

PelwnTb 3TV 33a41 NNaHMPOBAIOCH C MOMOLLBIO MPSMOro UCTOYHUKE
(h1HaHCMPOBaHWS — PeCny6/IMKAHCKOrO LIEHTPan130BaHHOIO MHHOBALMOH-
Horo coHga. B nepwog peanvzaumy aHanorMyHoi nporpaMmbl 2011-—
2015 rr. Takvie (OHAbI (DOPMUPOBAIUCL B MUHWUCTEPCTBAX U KOHLIEPHAX U
He BCerfa (MHAHCPOBA/IN MHHOBALMOHHbIE MPOEKTHI.

Tenepb CpefCcTBa LIEHTPaM30BaHHOIO POHAA HaNpaBAATCA Ha peanu-
3aUmM0 NATUNEeTHe rocnporpaMmbl. ObWas cymma hrHaHCMPOBaHWUS Mpo-
€KTOB rocnporpaMmbl Obina 3annaHMposaHa B 06veme 16,4 mnpg. pyo.
(cpencTBa pecny6/IMKaHCKOro M MeCTHbIX BH0XETOB, B TOM YKC/e NHHOBa-
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LIMOHHbIX (hOHA0B, COOCTBEHHbIE CPeACTBa OpraHv3auuii, KpeauTbl Geno-
PYCCKMX GaHKOB, 3aeMHbIe CPeACTBa OpraHM3aumii U MHOCTPaHHbIE MHBECTU-
umw). Mpu 3TOM 06BEM FrOCNOAAEPXKKM COCTaBUT 7,6 % OT 06LLEN CyMMbI.

BrepBble rocnporpamma CTaHeT OTKPLITOW M eXerogHo GyaeT monosn-
HATbCS MPOEKTaMM MO CO34aHWI0 HOBLIX MPOU3BOACTB, MMEIOLLMX OMnpeae-
NAtoLLee 3HaYeHUE 419 MHHOBALMOHHOIO Pa3BUTUSA CTPaHbI.

B cnoxxHoe Bpemst 6U3HEC He 0CO60 BKaAbIBaeT CPeACTBa B MHHOBaLM-
OHHblE NPOEKTbl. [N HapaliMBaHUA MHHOBALMOHHOTO NOTEHLUMana CTpaHsbl
HY)XHO c03faTb 3((PEKTUBHYIO CUCTEMY CTUMYNMPOBAHWS, BK/IKOYAKOLLYHO
cuctemy npedepeHUmnin 1 NbroT, HOBbIE PbIHOYHbIE UCTOYHUKN (hMHAHCKPO-
BaHUs.

Mepbl N0 rocyapCTBEHHOMY CTUMYMPOBAHWUK WHHOBALMOHHOW fest-
TeNbHOCTK:

1) mHaHCMpOBaHNE WHHOBALIMOHHOW AeATENbHOCTU 3a CYET Kak 6rof-
XKETHBIX, TaK N BHEOHIKETHbIX CPEACTB. B nepBom cyyae OHO OCYLLECTB-
NSETCA Ha KOHKYPCHO BO3BPaTHOM v 6e3803BPaTHOI OCHOBE MO Pe3y/ib-
TaTam UX rocyapCTBEHHOW Hay4YHO-TEXHUYECKON 3KCMEePTU3bI;

2) pe3epBUpOBaHNE ANs CyOLEKTOB Masioro M CpefHero npegnpuHuMa-
TeNbCTBa, ABNAIOWMXCA WUCNONHWUTENSAMU (COMUCMONHUTENSMM) WUHHOBALM-
OHHbIX MPOEKTOB, (PMHAHCUPYEMbIX 33 CYET CPeACTB Pecny6/MKaHCKOro u
(Mnn) MecCTHbIX 6HOMKETOB, A0MN PUHAHCMPOBaHUA He MeHee 10 % B 06-
Lem o6bemMe hMHaHCMPOBaHWS 3TUX MPOEKTOB;

3) (hmHaHCMpOBaHMe PacXOL0B Ha OpPraHM3aLmio AesTeNbHOCTU U Pa3Bu-
TWe MaTepUaibHO-TEXHNYECKONM 6a3bl CyObEKTOB MHHOBALMOHHON MHMpa-
CTPYKTYPbI, BK/IHOYas KanuTasbHble pacxofpl;

4) ycTaHOB/IEHWE W BbIM/aTa BO3HarpaXkaeHMs aBTopy (CoaBTopam) WH-
HoBaLWK;

5) npefoCcTaBneHNe HaIOTOBbLIX /IbFOT CyObeKTaM MHHOBALMOHHON fAes-
TENbHOCTMW, NPOU3BOAALMM U PeaiM3yHOLWUM MHHOBALMOHHbIE TOBapbl, W
CyObeKTaM MHHOBALMOHHON MHPacTPYKTYpbl (OCBOGOXAEHUE OT Hanoro-
06/10)kEHMS NPUBLINN OpraHu3auuid, NOMYyYeHHOW OT peanu3alunM TOBapoB
COOCTBEHHOr0 NMPOV3BOACTBa (MOLTBEPXKAAETCH COOTBETCTBYIOLLMM CEPTYU-
(hMKaTom), KOTopble ABASKOTCA MHHOBALMOHHLIMU B COOTBETCTBUM C Nepeuy-
HeM, KOTopbIli onpegenseT CoBeT MMHMCTPOB, NpeaycMOTpeHo nogmn. 1.13-2
n. 1 cT. 140 Hanoroeoro Koaekca);

6) TaMOXKEHHOE PErynMpoBaHME 3KCMOPTa MPOAYKLUMM U TEXHOMOTWA,
CO3faHHbIX Ha OCHOBE HOBLUECTB, a TaKXe MMMopTa Cbipbsi, 060py0BaHMS,
KOMM/EKTYIOWMX, HEeoOX0AUMbIX A1 MX NPOM3BOACTBA (CO34aHMs).
B HacTosLLee Bpems B COOTBETCTBMM € YkazoM Ne 202 ocoboxaatoTcs oT
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06/10)KeHNA BBO3HLIMU TaMOXEHHbIMU MownvHamu u HAC BBO3MMble pe-
3nfeHTaMmn Ha TeppuToputo Pecnybnvku benapycb o6opyaosaHve, npubo-
pbl, MaTeEpUa/Ibl 1 KOMMEKTYIOWME W3AeNus, NpefHasHavyeHHble ANS Bbl-
MOSIHEHWS! HAYYHO-MCCNEA0BaTENbCKNX, OMbITHO-KOHCTPYKTOPCKUX U OMbIT-
HO-TEXHOMOrNYecknux paboTt. OCHOBaHMEM /11 TAKOFO OCBOGOXAEHUS CAy-
XUT 3aKntouveHre 06 uX npepHasHadeHun Ans BbinofiHeHus HWOK(T)P,
BbljaBaeMoe Pecnyb/MKaHCKUMK OpraHamy rocygapCTBEHHOrO ynpaene-
HWS, UHBIMW FOCYAAPCTBEHHLIMW OpraH13aLusamMu, NoAYMHEHHbIMKU [pasu-
TeNnbCTBY, B BeAeHUN (MOAYMHEHMN) KOTOPbIX OHW HaxopaATtcs, nmbo HAH
Benapycn.

CneymnanbHble CYObEKTbl WMHHOBALMOHHONM [AeATENIbHOCTU  (Hay4Ho-
TEXHONOTMYECKME MapKKW, LEHTPbl TpaHcgepa TEXHONMOIWRA, pPe3naeHTbl
Hay4YHO-TEXHO/IOTMYECKMX MAapKOB) YM/auyMBalOT Hajor Ha Npubbiib Mo
ctaBke 10 % (3a MCK/KOYEHMEM Hanora Ha Npubblab, NCHUCASEMOTO, Yaep-
XKMBAEMOTO W MEPEYNCISIEMOrO NPU UCMOMHEHUN 06S3aHHOCTER HaMoroBo-
ro areHTa). JIbroTbl MPUMEHSAIOTCA /ML MPW YCNOBUMW, UYTO AESTENbHOCTb
Hay4YHO-TEXHO/IOrMYECKMX NMapKOB, LEHTPOB TpaHcepa TEXHOMOMWA CoOoT-
BETCTBYET HampaBfeHWsAM AeATeNbHOCTU, OMpPeAeNeHHbIM 3aKOHOAATe b-
cTBOM. OCHOBaHVEM 415 NpUMeHeHus cTaBkn 10 % aBnseTca NoaTBepXae-
Hve FockomuTeTa NO Hayke W TexHonmoruam Pecny6nvkn Benapycb 0 co-
6M0EeHNN TakUMK OpraHM3aumsMy JaHHOTO YCnoBus. [oATBepXKaeHWs
NPeAcTaBNAT YyKa3aHHble MnaTeNbWukM B vHcnekumio MHC no mecty
MOCTAHOBKN Ha Y4eT eXEerogHo He Mo3JHee YCTAHOBNEHHOIO 3aKOHO4a-
TeNbCTBOM CPOKa MpPeAcTaBNeHWs Ha/OroBol Aeknapauun (pacyeTa) no
HaIory Ha NpubbIb.

He sBnstOTCA 06BHEKTOM 06/I0XKEHWSI HA/IOTOM Ha NPUOLINL AVBUAEHADI,
HAYMCNEHHbIE BEHYYPHLIM OpraHu3auusM, MHHOBALMOHHBIMI OpraHu13aL-
AMK, a TaKkoke MPOLEHTbI 3a NpefoCTaB/ieHWe B MOMb30BaHNE AEHEXHbIX
CpefcTB Ha (hMHAHCUMPOBaHME BEHYYPHbIX MPOEKTOB NPU YCMOBUK, YTO A0S
BbIPYYKM MHHOBALMOHHON OpraHusauuy OT peainsauyun BbICOKOTEXHOSO-
FMYHbIX TOBapoB (paboT, yCnyr), OTHOCUMBIX K 3TOM KaTeropuu B COOTBET-
CTBUW C 3aKOHOAATENIbCTBOM, MMYLLECTBEHHbIX NPaB Ha O0OBLEKTbl UHTEN-
NEeKTyanbHOW COOCTBEHHOCTM, WCUYMUCNSEMON HapacTaloWyM MTOroM C
Hadana roga, coctaBnseT He MeHee 50 % B 06LLeM 06beMe BbIPYUKM TaKoii
MHHOBaLMOHHON opraHusauuu. [ns noaTBEPXKAEHWS HanoroBOW NibroTbl
MHHOBaLMOHHasA OpraHv3aums npeacTaBnseT B HAIOMOBbLIA OpraH No MecTy
MOCTaHOBKM €€ Ha YYeT 3aK/oUeHne 06 0THeCeHMN ToBapoB (paboT, ycnyr)
K BbICOKOTEXHO/OMMYHbIM, BbljaHHOE "OCKOMUTETOM MO Hayke 1 TEXHO/O-
rMAM, He NO34HEe CPOKa, YCTaHOB/IEHHOIO ANA NMPeACcTaBNeHNs HaloroBoi
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[eKnapauym no Hanory Ha npubbiab N0 UTOTaM UCTEKLLErO KaleHAapHoro
roga.

Mpo6nembl, HEPELUEHHOCTb KOTOPbIX HEraTMBHO BAWSET Ha pasBUTHE
OTEeYeCTBEHHOIO MHHOBALMOHHOMO NOTEHLMaNa;

— OFpaHWYEeHHbIV NNAaTEXECNOCOOHbIN CNPOC HAa BHYTPEHHEM PbIHKE Ha
nepefoBble TEXHONOTMI U HOBOBBEAEHUS;

— HU3KUIA CNPOC CO CTOPOHbI PeasibHOr0 CEeKTopa 3KOHOMMUKWU Ha nep-
CMEKTMBHbIE Pe3y/bTaTbl HAYYHO-TEXHUYECKOA [eATeNbHOCTW, OTCYTCTBUE
C/TOXXMBLUErOCs pbIHKa MHHOBALMOHHOM NpoAyKUMu;

— HEpasBUTOCTb COBPEMEHHbLIX (DOPM MHHOBALIMOHHOTO MEHEIKMEHTA U
KOMMepLMain3auum HoOBOBBEAEHWIA;

— HM3Kasg WHHOBALUMOHHAsA aKTMBHOCTb BeAYLUMX MPOMbILIAEHHbIX
NPeAnpUATIIA pecnyonKu.

B pesynbTaTe AedTeNbHOCTb CYOLEKTOB B Ciepe MHHOBALMA B faHHOE
BPEMS He OKa3bIBaeT JO/HKHOIO BMSIHWS Ha 9KOHOMUKY pecnyomku.

MpaBUTENbCTBO CYUTAET HEOBXOAMMBIM YBEIMUMBATL FOCYAaPCTBEHHbIE
B/IOXXEHWS B MHHOBALMK, CO3LaBaTb PbIHOYHbIE MEXaHU3MbI (MHAHCMPOBa-
HWA HAYKM N MHHOBALMIA (BEHYYPHbIE, NHBECTULMOHHBIE N MHHOBALMOHHbIE
thoHapb!).

OfHMM 13 BaXKHbIX KaHa/10B MOCTYM/IEHNS (PMHAHCOBOMA MOALEPXKKMN UH-
HOBAaLMOHHbIX KOMMaHWI ABSETCA BbIBOA CTapTanoB, NpoAaxa akuuii Bbl-
COKOTEXHO/IOTUYHBIX MPEANPUATUIA Ha MEXAYHapPOAHbIX (HOHAOBLIX GUp-
Xax. Tak, komnaHus EPAM Systems, KpynHoe nogpasfeneHvie KOTOpoii
ABNAETCA pe3naeHTOM [lapka BbICOKMX TexHonoruid, 7 cespans 2012rT.
cTasia NepBoO KOMMaHWel ¢ 6eIOpyCCKMMM KOPHAMM, KOTOpas pasMectunia
aKuumn Ha Hbto-opKekoii thoHaoBoii Grpxe. 3a nepsblii Yac TOProB aKLmm
KOMMNaHMK Bblpocau B LeHe Ha 20 % (c 12 po 14,4 ponn.), Ha 1 oKTs6ps
2017 r. akums ctouna 67,38 gonn., a Ha 24 vioHs 2021 r. -518,53 gonn.

VIHCTpPYMEHTbI rOCyapCTBEHHOIO BO3LEWCTBMA ClefyeT OPUEHTMPO-
BaTb Ha MOLAEPXKY MHULMATMBbLI NPeSnpusaTvil, CTUMYNUpys B COOTBET-
CTBYHOLMX HanpaBfeHUAX WX WHBECTULMOHHO-MHHOBALMOHHYIO aKTUB-
HOCTb.

CTpaTerns MOBbLILEHWS YPOBHSI KOHKYPEHTOCMOCOBHOCTU peasbHOro
CEKTOpa 3KOHOMWKMW MpeAnofaraeT:

— co3faHune cucTeMbl (hOPMMPOBAHMA CIPOCa NPOU3BOACTB Ha UCCeso-
BaHUS;

— pas3BuTe (MPMEHHOI HayKW, YCWNEHME KOOMePaLMOHHbIX CBS3ei
MEXAY Hay4HO-MCCNef0BaTENLCKUMIN UHCTUTYTaMM Y MPEANPUATUAMMY;

— YCTAHOB/IEHVE  KOOMEPALMOHHbIX  CBA3EW  Mexay  OTpacismu-
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[OHOpaMu 1 0TpacaMU-peL nUeHTaMn TEXHOSOTUiA;

— COMMKEHME TEXHOMOMMYECKO CTPYKTYPbI 6EM0PYCCKOI NPOMbILLIEH-
HOCTV CO CTPYKTYPOI NPOMBbILLIEHHO Pa3BUTbLIX CTPaH;

— CO3[jaHNe KaHasloB TpaHcdepa 3HaHWIA MeXAy OTEYeCTBEHHbIMW U
MHOCTPaHHbLIMU NPeANPUATUAMY;

— pa3paboTKy 3th(heKTUBHOI MapKETUHIOBOI CTpaTerum NpeanpusTuia.

B cBOK 04epedpb, OTpacneBoe PyKOBOACTBO pecny6/vKu, Bafo- U rpa-
[000pa3ytoLime MPON3BOACTBEHHbIE MPEANPUATUS U CTPYKTYPbl AO/DKHbI
paspaboTaTb peasbHble CTPATErMu, HanpaB/eHHble Ha PELLEHUE CTOSLLMX
nepes HUMM KpPYMHOMAcLUTabHbIX MPO6/EM WMHHOBALWMOHHOIO pasBUTMS
CTpaHbI.

YcnoBue peansaumm cTpaTermm — CTUMY/IMPOBaHNE HAYKOEMKOIO 3KC-
nopTa W pacluvpeHve MeXAyHapo4HOW TeXHONOrMYEeCKOW WHTerpaumm
YUPEXAEHWIA HAYUYHOW N HAYUYHO-TEXHUYECKOW Chepbl, CO3faHne YCIOBMUIA 1
CTUMYNOB C /b0 NPUB/EYEHNS 3apyDOeXKHbIX MHBECTULMIA 41 pasBUTUS
HayYHbIX OpraHusauuii M UX WHTErpauuyM B MeXAYHapOLHYHO CUCTEMY
Hay4YHO-TEXHMYECKON Koonepaumm (aHrn. scientific  and technical
cooperation).

CoBety MwuHuctpoB Pecny6nuku benapycb NpeacTouT MPUHATH CU-
CTEMHbIE MepbI:

— MO0 CO34aHMI0 3((EKTUBHOIO MeXaHM3Ma KOOPAUHALMW Pa3BUTMS
HaLMOHa/bHO MHHOBALMOHHOI CUCTEMbI B LIENIOM U €6 OTAENbHbIX CTPYK-
TYPHO-(DYHKLUMOHA/IbHBIX KOMMOHEHTOB ANS YBEMIMYEHUA YAENBHOIO Beca
MHHOBAaLMOHHO aKTUBHbIX OpraHu3aumii B 0OLLEM KONMYeCTBE OpraHusa-
LIMIA, OCHOBHbLIM BMAOM 3KOHOMWYECKON [eATeNbHOCTU KOTOPbIX AB/AETCS
MPOM3BOACTBO MPOMbILLAEHHOW npoAykumn (8o 26 %), yAenbHOro Beca
OTIPY>KEHHOWN MHHOBALMOHHON NPOAYKLMA B 06LLEM 06bEME OTIPYXXEHHOA
NPOLYKLMM OpraHu3aumsaMm, OCHOBHbIM BMAOM 3SKOHOMWYECKON AeATesb-
HOCTV KOTOPbIX SABASETCS MPOM3BOACTBO MPOMBILLIEHHON MpPOAYKLUMM
(o 21 %);

— HapalMBaHUIO  OKOMKETHBIX PAacXOfOB Ha HayyHyl, Hay4yHO-
TEXHUYECKYIO U MHHOBALMOHHYHO fesTeibHoCTb (40 1 % ot BBIM);

— (DOPMMPOBAHMWIO CUCTEMbI BEHYYPHOIO (DMHAHCMPOBaHMA 415 NpuB/e-
YEHMS| BHEOKOMKETHBIX WCTOYHWKOB (PMHAHCMPOBAHUA Hay4HOW, Hay4HO-
TEXHUYECKOW U MHHOBALMOHHON AeATeNbHOCTH;

— 06ecneyeHno YCKOPEHHOro pa3BuTus Mapka BbICOKMX TEXHOMOTUNA,
KunTaiicko-benopycckoro MHAYCTpUasibHOro napka «MHAYCTpUanbHbIl
napk «Benmkuii KameHb», Hay4YHO-TEXHOMIOrMYECKMX MAPKOB B KayecTBe
NI0WaaoK ANs OpraHu3aLmMn MHHOBALMOHHBLIX W BbICOKOTEXHOMOMNYHbBIX
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NPOU3BOACTB, OCHOBAaHHbIX Ha TexHosoruax V un VI TexXHonornyeckunx
YKNa0B;

— CO3JaHuI0 YCNOBUIA A5 OpraHn3aLmmn 6usHec-nMHKY6MpoBaHNs MUKPO-
N MasnbIX OpraHun3aLuii, 0CyLLECTBAAIOWMUX NHHOBALMOHHYO AeATENbHOCTD,
C faTbl FOCYapCTBEHHOW PErncTpaLym KOTOpbIX MPOLUIO He 60/iee 04HOTO
rofja, UCnonb3yoLWmx TexHonorum V n VI TexHoNornyeckmx yknafos, Ha
6ase Mapka BbICOKMX TEXHOMOMMI, Hay4HO-TEXHONOTMYECKMX MAPKOB W
MHKY6aTOpPOB Manoro NpeanpyHUMATENbCTRA;

— BHEPEHMIO B MPaKTUKY YNpaBieHMst U X0O3AACTBOBaHMS HOBbIX A/151
HaLLieli CTpaHbl (JOpM MHTErpauymn Hayku, 06pasoBaHMs U MPOM3BOACTBA Ha
6ase opraHu3auuin Bcex opM CO6CTBEHHOCTM (KnacTepbl, TEXHOOMMYe-
cKkue nnathopmsl);

— YCKOPEHHOMY pa3BUTUIO MaTepWalbHO-TEXHUYECKON 6asbl M MOBbI-
LLUEHMIO 3EKTUBHOCTM AESATENbHOCTUN LIEHTPOB KOMMEKTUBHOMO M0/b30Ba-
HUS YHUKabHbIM Hay4HO-UCCNeA0BaTebCKUM 060pYA0BaHMEM, CO3AaHNIO
paBHbIX YCNOBMIA AOCTYNa K HEMY BCEX Hay4HbIX pabOTHMKOB, 3aHMMAtO-
LMXCA NPOUILHBIMU TEMaMK;

— CO3/1aHMI0 YCMOBWIN AN1s pa3BUTUA M306peTaTelbCTBa U TEXHUYECKOTO
TBOPYECTBA MOJIOAEXN;

— CO3JaHNI0 YCMoBWiA ana TpaHctepa U KOMMepLManm3auum TeXHOMo-
rUiA, co3aaHHbIX B Pecny6iuke benapycb 1 3a py6exkom.

BOMbLIMHCTBO WMHHOBALMOHHBIX WAEA MOFYT HE WMETb OXMAAEMOro
ycnexa. OfHaKo, N0 MHEeHWUIO PYKOBOACTBA [TOCYydapCTBEHHOro KommuTeTa
MO HayKe 1 TEXHOMOTMAM, eCIM YCMELLHO peann3yoTcs Tonbko 20 % ugei,
rocyfjapcTBo OKYMUT BCE B/IOXKEHNS.

5.4. Kputepun BbI0Opa OpraHu3anusiMi NPUOPHUTETHBIX
HaNpPaBJIEHHl B 00JIaCTH HAYYHO-TEXHOJIOTHYECKOr0 Pa3BUTHS

PbIHOYHas 3KOHOMMKA (3KOHOMMKa Benapycu He NMPU3HAETCs TaKoBOiA)
SBMISIETCA CTUMY/IOM ObICTPO 1 6€3 COXaNeHNs 3aKaHYMBaTb MCCNeA0BaHMS
Mo TeM HamnpaBfeHUsM, KOTOPble OKa3blBatOTCS HEMEPCMeKTUBHLIMU K3-3a
NOSIB/IEHNS HOBbIX 3HAHWiA, N3MEHEHWI B 3KOHOMMUYECKOIA 06CTAHOBKE UK
nepeoLieHKe coLumanbHbIX Y MOMNTUYECKUX LIEHHOCTEN.

CTaNKuBasicb C MHOXXECTBOM HESCHOCTEN B MPUMEHEHUN HOBbIX TEXHU-
YECKMX BO3MOXHOCTEN, B3HEC CTUMYNMPYET UCCef0BaHUS MO MHOXECTBY
HanpasneHWIA.

DTO CBOWMCTBO OCOBEHHO LIEHHO Ha PaHHUX CTagusx pa3BUTMS HOBOWA
TEXHOMOTUW, KOrfa HesiCHOCTel 60blue BCEro, M TPebyeTcs MOOLWpPsTb
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OTLENbHbIX Nt0fel C pasHbIMM TOUKaMM 3pPEHNs, YTOObI OHW NpecnefoBam
CBOIO BbIrofgy.

KpuTepumn oT60pa MHHOBALMOHHLIX MPOEKTOB OpraHusauusavu benapy-
CV MOTYT ObITb CNEAYIOLLMMU:

— OopraHm3sayus TeEXHONOMMYeCKOro npoLecca, 06ecneyrBatoLLEro cpea-
HWI ypoBeHb [06aB/EHHON CTOMMOCTM Ha OAHOrO pPaboTaroLero, aHano-
FMYHbI/ YPOBHIO EBPOMECKOro coto3a No COOTBETCTBYHLEMY BMAY 3KO-
HOMWYECKOW AesSTeNbHOCTI 60 NPEBbILLIAIOLLMI 3TOT YPOBEHb;

— 3KCMOPTHasA OPMEHTUPOBAHHOCTL (MPEBLILLIEHME IKCMOPTA HaL MMNop-
TOM) NPOEKTa;

— CO3/aHne N BHEAPEHME TEXHOMOMNA 1 (MNn) HOBOIM Ans PecnybanKm
Benapych 1 (M1) MUPOBOI S3KOHOMUKM NPOAYKLMN.

JKcnepTn3a NPoekToB (paboT) MPOBOAMUTCA MO OLEHOYHbIM Gannam
KpUTEPUEB W OTHOCUTE/IbHBIM BecaMm KpUTEPWEB W TPyMn KpUTEpUeB
(tabn. 5.1).

Tab6nuuyab.l. OueHounble 6aIbI H OTHOCHTEIBHBIE Beca KpuTepues [38]

Ne OueHOYHbIA| OTHOCKTENb-
oo HanmeHoBaHe rpynn KpuTepues v KpuTepres 4 6an Hbil BeC
1 2 3 4
1 | Cragvs 3aBepLleHNs NpoeKTa 1,0
MatepuanbHOe BOM/IOLLEHNE pe3ynbTara: 1,0
— OMbITHO-MPOMbILLAEHHbIA  06pa3el, (yCTaHOBOYHas
1.1 | naptus)
— ONbITHbIA 06paseLl (OMbITHas NapTuUs)
— NabopaTopHbIA UK MakKeTHbIV 0bpaseL) 1
JoKymeHTaums: 0,5
— pabouuii NpoekT 3
12 L= TEXHUYECKWIA NPOeKT 2
"= | — 3CKM3HbIVA NPOeKT 1
— Hay4YHO-TEXHUYECKNIA OTYeT 05
— OTCYTCTBYET 0
O6Lwmii 06beM LOMONHWUTENbHBIX WCTOYHUKOB (PUHAH- 10
CUpOBaHWA: ’
2 — 6onee 100 % oT 3anpaluMBaembIX CpeACTB 2
— 10 100 % OT 3anpallumBaemMblX CPeAcTs 1
— OTCYTCTBYET 0
CooTBeTCTBME Mpef/laraemMbiX B MPOEKTE HayyHbIX,
TEXHUYECKMX U UHBIX PELLEHW COBPEMEHHbIM TeHAEH- 1,0
LMAM pPasBUTUS HaYKW, TEXHWKM 1 00LLIeCTBa:
3 | — BOMOXHO MO/yYeHWe MPUHLMMNANBHO HOBBIX pPe-
3yNbTaToOB B pacCMaTpuBaeMoli 061acT Hayku v Tex- 3
HUKW, KOTOPble MOFYT MNPMBECTW K Ka4yeCTBEHHbIM
CKaykaMm B 0Tpac/v
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MpopgonxeHune Ta6n. 5.1

1 2 3 4
— BO3MOXHbI CYLLECTBEHHbIE U3MEHEHUS B paccMaTpu-
BAEMO 06/1aCTN HayKW 1 TEXHWKW, KOTOPble NpuBeayT 2
K MonyyeHnto 6onee spheKTUBHBLIX peLleHunii B oTpac-
m
— npegnonaraeTca pasBuTHe UCCnesoBaHWiA B paccMart-
puBaemMoii 0671aCTU HayKn 1 TEXHWUKW B pycne TpaguLm- 1
OHHbIX MOAXO/0B, YNYULLAOLMX U3BECTHbIE PeLLeHNS
B []aHHOV 0Tpacun
— HY OAVH 13 NepeYnCeHHbIX 0
Hay4yHas 3Ha4MMOCTb Pe3y/bTaToB: 0,9
— (pyHAameHTasnbHbIli XapakTep 1
3.1 | — MeXanMcuMnInHapHbIA UAKM CUCTEMHDIN XapakTep 2
— NPWKNafHOW xapakTep 2
— OTCYTCTBYET 0
HoBuW3Ha, OpPUrMHaNBLHOCTL  (TEXHOMOrMYecKas npo- 10
rPecc1BHOCTb): '
— He MIMeeT aHaoroB 4
3.2 | — HeT aHasoroB B CTpaHe, eCcTb 3a py6eXxKom 3
— HET aHa/oroB 3a py6exoMm, ecTb B CTpaHe 2
— eCTb CBefileHMs 06 OTEUECTBEHHbIX U 3apyBeXHbIX 1
aHasnorax
MpakTnyeckas (NpuKnagHas) 3Ha4MMOCTb: 0,9
— BblcOKas 3
3.3 | —cpeaHss 2
— Hu3Kas 1
— OTCYTCTBYET 0
MeTogb! U cnocobbl JOCTUMXKEHWS LieNei NpoeKTa: 0,5
— HOBble 4
3.4 | —COBpEMEHHbIE 3
' — TpaAnLMOHHbIe 2
— ycTapesLune 1
— HeafleKBaTHble 0
VimetoTcst v cornawleHns (4OroBopbl, KOHTPaKTbl) O
COBMECTHOM COTPYAHWNYECTBE C OTEYECTBEHHLIMW Op- 1,0
3.5 | raHusauusmm no Teme nNpoekTa?
—fa 1
— HeT 0
VmetoTcs m cornawlenunst (4OroBOpbl, KOHTPaKTbl) O
COBMECTHOM COTPYAHWYECTBE C 3apybeXKHbIMY OpraHu- 1,0
3.6 | 3auusAmun no Teme NpoekTa?
- fa 2
— Het 0
4 Oxmnaaemble pesynbTathl 1,0
Hay4Hble 1 Hay4YHO-TEXHUYECKWE Pe3y/bTaTbl: 0,5
— Marepuaibl 1
4.1 | — NpoAyKTbl, B TOM YMC/ie NPOrpaMMHble 0,5
— TeXHONornm 1
— pe3ynbTaTbl PACYETOB, IKCNEPUMEHTOB 0,2
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OKOH4YaHue Tabn. 5.1

1 2 3 4
— ycTpoiicTBa 1
— CUCTEMbI 1
— MeTobl 05
—ycnyru 0,5
4.2 | MacluTabHOoCTb chepbl MPUMEHEHUS: 0,6
— BO3MOXEH MEXOTPAaC/1eBO NepeHoC pesy/bTaToB 3
— BO3MOXEH MEepeHOC pesyNbTaToB BHYTPU OAHOW OT- 2
pacnu
— BO3MOXEH MepeHoC PesynbTaToB BHYTPW Tpynmibl 1
npeanpuATHii
— pesynbTaTbl MOryT GbiTb WCMO/b30BaHbI TOMBKO AN 0
peLLeHuns MoCTaB/IEHHOM Lienu
5 MepcnekTuBbl (peasbHOCTb) KOMMEPYECKON peanvsa- 08
LMV pe3yNnbTaToB NpoeKTa '
Hannuue n (Wm) BO3MOXHOCTb NPaBOBOM OXpaHbl: 0,8
— MCNONb30BaHWe COOCTBEHHBIX NaTEHTOB 2
5.1 | — npaBa He 3alMLLEHbI, HO MMEIOTCA MPU3HAKN NaTeH- 1
TOBaHWA
— MPU3HAKOB NaTeHTOBaHWUSA HET 0
[OTOBHOCTb Pe3ynbTaToB MpoeKTa And nepefadnt B
MPOMbILLIEHHYIO 3KCTTyaTauuio: 0,9
5.2
- fa 1
— Het 0
6 PeasibHOCTb BbINOMHEHUS NPOEKTa 1,0
KBanudgmkaums v onbIT UCNONHUTENEN: 1,0
61 = [l0CTaTOYHbI 2
' — HefloCTaTO4HblI 1
— OTCYTCTBYIOT 0
Hay4HO-TexHMYeCcKuIA 3aen: 1,0
6.0 |_—AoCTaToueH 2
— HefloCTaTo4eH 1
— OTCYTCTBYET 0
Heobxoaumas maTepuanbHO-TEXHUYECKas basa: 1,0
6.3 |_—AocTatouHa 2
— HefocTaTovHa 1
— OTCYTCTBYET 0

5.5. Ilpsimble ¥ KOCBEHHbIE METOABI MOA/IeP:KKU HHHOBALIMOHHOM
aesiTeJibHOCTH opranu3anuii AITK

UTo6b! CTPaHa UM PEFVOH NOMYYMna BbICOKUIA LIAHC Pa3BUTWS, LOMK-
Hbl ObITb CDOPMUPOBAHBI YCOBUSA;

— Ha/IM4Me LiEHTPOB Pas3BUTUS Hay4HO-WUCCNe0BaTebCKOW AesTe/lbHO-
cTY;

— K/acTepbl OpraH13aLmii MMpOoBOro Kiacca;
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— MHTEHCUBHas Nepeaava TEXHOMOTUIA;

— HaieXXHas 3alluTa MHTENNEKTYasIbHO COBCTBEHHOCTM;

— ONTMMasIbHOE COOTHOLLIEHME 3aTPaT U JOXOA0B ANs paboToaaTenei;

— OT/INYHOE MECTO ANS XKU3HM W PaboTbl BEAYLUMX CMELMANNCTOB CO
BCEro Mupa;

— BbICOKOKBa/IM(hMLIMPOBaHHas paboyas cuna.

MoaaepXka WMHHOBALMIA B PasBMTLIX CTpaHaxX BK/KOYAET crefytoLve
HarpaBeHs, KOTOPbIE U3I0XKEHBI HUXKE.

1. Co3faHue BbIFOAHbIX X NPUBAEKaTENbHbIX PaMOYHbIX YCMOBUIA XO-
3ACTBOBaHMS, YTO He TPebyeT 3aKauku MWASIMOHOB U MUNAWAPLOB B TOT
UMW WHOV OTAENbHbIN NPOEKT. FOCYAapcTBO NPM 3TOM [eNaeT CTaBKY He Ha
KOHTPO/Ib (DMHAHCOBLIX MOTOKOB, a Ha NIM6epa/ibHbIA UHCTPYMEHT PbIHOY-
HOI KOHKYPEHLMM.

2. MoCKO/bKY MHHOBALMA SABASETCA CUMHOHUMOM WHWULMATUBHOCTU W
NMAEPCTBA, NOOLLPSIOLLETO BbIPAXKEHME HOBbLIX WMAEW, OTKPbITOCTW K HOBO-
My, TOTOBHOCTM K 3KCMepUMeHTaM U afanTauymn K U3MEeHeHUAM, Co34aeTcs
KNUMaT, Croco6CTBYHOLLMIA AOBEPUIO N MHNLMATUBHOCTY CNYXKaLLMX N1H060-
ro 3BeHa, NOCTENeHHOMY 0TKa3y OT MePapXUUHOI0 MbILLEHUS.

3. 3anyckaeTcs NPOoLEeCC HaUMOHaIbHOTO COPEBHOBAHUS CPeAn Peruno-
HOB CTpaHbl C Lie/Ibl0 MPUBMEYEHNS Ha CBOK TEPPUTOPUID MHOroo6eLLato-
WX U NEPCMEKTUBHBIX MHHOBALWMOHHbLIX PUPM B MEPCNEKTUBHBIX CEKTOPaX
3KOHOMVIKMN.

4. MNpaBnTENbCTBO CTPEMUTCS MO3ULMOHMPOBATL CTPaHy B KauyecTBe
MWPOBOrO NWAepa WHHOBALIMIA, KOTOPbIA CO3aeT XOPOLUO On/adyvBaeMble
paboumne mMecTa, obecneymBaeT POCT BO BCEX OTPACNSX NPOMBbILLIEHHOCTY 1
YNYYLLIAET XU3Hb BCEIO HAaCeNeHws.

Bonpocs! 1151 caMONIPOBePKHU

1. Kaknm o6paszom lMosnblue yaanock 3a 15 net cokpaTuTb A0 MOJO-
[bIX NH0AeR, He umeroLmx paboTsl, ¢ 37 % B 2005 r. (MepBoe MeCTo B peit-
TuHre 6e3paboTuLibl) 10 8 % (04HO M3 nocnefHUX MecT) B 2020 r.?

2. Kakue uenn npecnefyet rocygapCTBeHHas Hay4yHO-TEXHWYECKas Mo-
nntuka Pecny6nuku benapycs?

3. Kakune npviembl BO BpeMsi NMEPEroBOPOB C YMHOBHWKaMU CnegyeT uc-
M0/1b30BaTb MHHOBALMOHHO aKTVMBHbIM MPeANpPUATUAM?

4. Kakue ycnosusi JO/MKHbI ObITb CHOPMMPOBaAHbI, YTOObI NPegnpuaTMS
PErMoHa UM CTPaHbl B LLE/IOM NMOMYUNN BbICOKWIA LLIAHC Pa3BUTASA?

5. HasoBuTe HanpasneHns NOAAEPXKKM MHHOBaLWI B Pa3BUTLIX CTPaHax,
KOTOpble He Ucnonb3ytoTcst B benapycu. Movemy? Kakue M3MeHeHUs OHM
MoBMIEKYT 3a C0601?
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Tema 6. YHIPABJJEHUE HHHOBALIUOHHBIMHA
MMPOOECCAMMU PA3BUTHUSA B OPTAHU3AIIUAX

OcHOBHBbIE TMOHSITHA JIEKIHH: UMK/ PasBUTUA OpraHusaumu; 3BONO-
LIYOHHAA NIOTMKA TPaHCHOPMALMOHHOIO NPOLIECCa; afanTaLMOHHas NorvkKa
TpaHCOPMaLIMOHHOrO NpoLiecca; NepcoHanbHas Norvka TpaHchopMaLm-
OHHOTO MPOLIECCA; BEHUYPHbI KOMUTET; KOHKYPC MHHOBALMOHHbIX MPOEK-
TOB; Hay4Hblii U1 KOMMEPYECKMIA MHTEPEC MPOEKTa; BeepHas OpraHM3aLys
VHHOBALIYIOHHO AEATENBHOCTU.

6.1. YnpaBiaeHue n3MeHeHUSIMA B OPTaHH3AMA

MnaHMpyeMble M3MEHEHUS B OpraHM3aLmmn NpeacTaBnstoT coboii Henpe-
PbIBHbIV LMK U3 YeTbIpex BUAOB AesTeNbHOCTY (puc. 6.1).

BXoxzaeHue B OpraHu3aLyioHHyt0
CUCTEMY 1 3aK/HOUEHNE C Hell KOHTpaKTa
Ha paboTy Mo PasBUTYIIO OpraHU3aLn

OLeHKa MeponpusTUii 1 X BHeZpeHe B
KayecTBe MOCTOSIHHO YacTu [JuarHocTrka
(hYHKLIMOHMPOBaHUS OpraHm13aLmm

Mpouecc NpOeKTUPOBaHMS N3MEHEHUIA

Puc. 6.1. Mpovecc pa3suTus opraHm3saumm [26]
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MepBbIi Xe 3Tan UuMKna (BXOXAEHME B OpraHM3auuMio) npegnonaraet
MOSIB/IEHNE B OpraHu3aumy CTOPOHHUX N0Aei (KOHCY/NbTaHTOB, 3KCMep-
TOB), MPWBHOCALLMX B HEe HOBble 3HaHWs. BTopoii atan (guarHocTvKa)
npeanonaraeT oKasaHvie UMW MOMOLLM OpraHu3auun B MOHWMaHUK ee Te-
KyLLero coctosHunsa (MeTogpl cbopa, aHanm3a 1 nepefayn pesynsTaTos gua-
FHOCTUKW) W BbISBAIEHWN 06M1acTeli 415 YNyYLlIEHNS Ha TPEX YPOBHAX aHa-
Nn3a; BCel opraHmsauuu, rpynnbl WKW OTAeNa W OTAENbHOWR paboTbl Un
LOMKHOCTN.

[Janee npouecc NpoeKTMPOBaHWS U PYKOBOACTBA M3MEHEHMAMMW Npef-
nonaraer:

— OMOCPelOBAHHOE  BMELLATENbCTBO B XOf4 MNpOTeKaHus  6usHec-
MPOLIECCOB Yepe3 KOHCYNbTaLMy UCNONHWUTENEN, BMELIaTeNbCTBO TPETbUX
CTOPOH, CO34aHMe KOMaHfbl, OpraHn3aL/oHHbIE MEPONPUSATMS B GOMbLLMX
rpynnax;

— BMeLLATe/bCTBa, HanpaB/ieHHblE Ha OPraHU3auUOHHYHO CTPYKTYpY U
NYYLIYH VHTErpauuto ntoael n TeEXHONOornig;

— MeponpusTHs NO NOBbILUEHNIO BOB/IEYEHHOCTY COTPYAHWUKOB B Aena
MpoLLecChbl OpraHu3aLum;

— MPOEKTUPOBaHNE CofepXXaHWs paboTbl (OTAENbHbIX Paboumx MecT,
pabouux rpynn) A4ns noBbILUEHWUS YLOBNETBOPEHHOCTU W MPOU3BOAUTENb-
HOCTW COTPYLHVKOB;

— YNpasfieHWe YeloBeYECKUMU TanaHTaMy (KOYYUHT, MAaHWpOBaHWe K
pasBUTUE Kapbepbl, MEHE[PKMEHTA W NWMAEPCTBA), YYeT U WCMO/b30BaHNE
pa3Hoo6pasusi paboyeli bl U yayuLleHVe 300P0Bbsi COTPYAHMKOB;

— MeponpuaTKs MO OpraHM3aLUmmn PecypcoB A5 MOMYYEHUS KOHKYPEHT-
HOrO MPEUMYLLEECTBA B OKPYXKAIOLLEH cpese;

— CTpaTernyeckue MeponpuaTMS MO MPeobpasoBaHNiO  OpraHu3aLmm
(NpoeKTMpOBaHWE, KOMMMEKCHbIE CTpaTermyeckme NU3MeHeHWs, U3MeHeHue
KyNbTypbl);

— HenpepbIBHbIE MEPOMNPUATMS MO M3MeHeHMIO (pa3paboTka AvHamumye-
CKOW cTpaterum, camo NPOeKT1pOBaHue, 0ByUeHre opraHmnsauum, co3aaHne
OpraHu3auym, roToBO K M3MEHEHUAM);

— TpaHCopraHu3aLyoHHbIe MeponpuaTua (MPOLECChl CAUSHWIA U Morfo-
LeHUIA, (JopMMPOBaHME abHCOB M YNpaBAeHNE UMW, Pa3BUTUE U U3MEHE-
Hue ceTeit).

Hanpumep, ecnim 06bEKT PasBUTUA — aKLMOHEPHOe 0OLLeCTBO, TO KO-
MaHe BHELUHWX KOHCY/NbTaHTOB CneayeT 06paTuTb BHWMaHWe Ha CBOW-
CTBEHHbIe 3TOI OpraHM3aLMOHHO-NPaBOBOI hopme nNpobnemsbl (puc. 6.2).
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1. HecOamaHCHPOBaHHOCTE
paclpefeTeHis IPag u
OTBETCTEEHHOCTH MEEKIY
V9ACTHHKAMH JeSTelbHOCTH
KOPIIOPANHH H 111 K&KI0TO
Y9acTHHEA

2. HepapHolpaBHe pa3THYHEIX
TPVIII AKITHOHEPOB
(MHHOpPHTapHEIX H

MaKOPHTAPHEIX)

3. CTonKHOBeHHE JBYX BHIOB
TipaB: IpaBa, OCHOBAHHOTO Ha

4. HesheKTHBHOCTE

OTHOILIEHHAX COOCTEEHHOCTH, KOPIIOPATHEHOTO
H TIpaEa, 0CHOBAHHOIO HA MeHeIKMeHTa
TPVAOBEIX OTHOIMEHHAX
BEVT 1»}1)1{0 o — (mpobmenue, yTep
yIpHEOPTIOpATHEHAT HeI0CTHOCTH) KOPIIOPALIHH
KOpPYIILHS

Puc. 6.2. OcHOBHble MPo6/1eMbl KOPNIOPATUBHOTO YMpaBieHus

Teopus rnacuT, 4TO CTaHAapTHas CTPYKTypa ynpaeneHUs KOprnopaTvB-
HbIMU NPeANpPUATUSMIA MOCTPOEHA MO «OJHOKaHaNbHOMY» BEPTUKa/IbHOMY
NpuHUMNy: oblyee cobpaHMe aKUMOHEPOB — COBET AUPEKTOPOB — Npasne-
Hue. B Takoli CTPYKType He MpeacTaB/ieHbl: a) MHTEPECbl BHYTPEHHER cpe-
[bl OpraHusauuuy; 6) MHTEPECbl caMOil OpraHmM3auMmn Kak Lenoro. B kade-
CTBE CTPaTermyecKoro pelleHus ans Takux o06bekTos I'. b. KneliHep npega-
NOXWUNT «TPEXMaNaTHyt0» CTPYKTYPY OPraHOB CTPATErM4ecKoro ynpasieHus
NPeanpuATUAMK, peasM3yIOLLYI0 YNpaBieHne BHYTPEHHel cpegoii npeg-
MPUSTWS, BHELLHUM OKPY)KEHUEM M CaMMUM MPEANPUATUEM KaK CyObeKTOM
(puc. 6.3).
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OBEeIHHEHHOS COOPAHHE
VIACTHHEOE

O0neJHEERHOE OPAETEHHE O0BeTHHEHHEIH CORET
KOpPIOPAIHH 1 Y4ACTHHEOR
BHyTpeHHad cpela BremH:1 cpeaa

KOPIIOpaIHe

Obmee cobparne TPYIOEOTO

..';i ) Kopnopamma :u_

KOPIIOPAIHE

Obmee codpanne aKITHOHEPOE

KOIUIEKTHEA

COEET TPYOBO0I0 KOLTEKTHEL ‘ CoBeT KOPTOPaTHEHOH CoEeT KOpIOPATHEHEL
l 0830MACHOCTH H PasBHTHA JHPEKTOPOB
}
ITHpexIHA KOpIOPATHEHOTO JIHpexIH KOpHIOPaTHEHOH JlHpexad KopHopaTHEROTe
MeHeTKMEHTa 0230MACHOCTH H Pa3BHTHA YOPABTEHHA

Puc. 6.3. CTpykTypa c6anaHcMpoBaHHOr0 KOPropaTUBHOIO ynpaBneHus

BbICLUMM OpraHoOM MpefCcTaBUTENbHOMO YNpaBfieHUs SBASETC 06beau-
HEHHOe COBpaHMe Y4YacTHWKOB (MHBECTOPOB W GeHeduMuMapueB, BKOYast
paboTHMKOB). MOBOAOM A/ TaKO MOArOTOBKW M NPOBEAEHUS TaKOro COo-
OpaHus ABNSETCS HEOOXOAMMOCTb MPUHATUS CyMepcTpaTernyeckmx peLle-
HWIA, KacaroLLMXca MAEHTUYHOCTM U CYLLLECTBOBaHMS KOMMaHWK, B TOM YWC-
Ne peopraHu3aum 1 MMKBUAALMN KOMMaHUN,

CregytoLmmM No YpoBHIO 06beAMHEHHBIM NPEACTaBUTENIbHbLIM OPraHoOM,
OPWEHTUPOBAHHbLIM Ha NMPUHATUE CTPATErMUYECKNX PeLLeHWi, iBnseTcs 06b-
eINHEHHDbIA COBET Y4YaCTHMKOB, KOTOPbI/ (hOpMUPYETCS Ha OCHOBE COBETa
[VPEKTOPOB, COBETA TPYAOBOrO KOMMEKTMBA M COBETA MO KOpPNopaTWUBHOM
6e3onacHocTK 1 pa3suTmio. OCHOBHas NpeporaTiBa 3TOr0 «TPEXNasaTHOro»
opraHa — NOAroTOBKAa U MPUHATUE CTPATErMUECKUNX PELLEHU, KacatoLmxcs
BCE 00beUHEHHON KOPMOPATUBHON CUCTEMBI.

VCnonHWTeNbHbIA OpraH KOpMnopaTWMBHOM CUCTEMbI (DOPMUPYETCS Ha
OCHOBE MCMOMIHMTENbHBIX OPraHoB Tpex MOACWUCTEM: KOPMOpaTWMBHOIO
yNpaBneHns, KopropaTyBHOIO MeHeMKMeHTa M KOprnopaTuBHOI 6Ge3onac-
HOCTW. Ero MOXHO 6bIn0 6bl Ha3BaTb 0ObEAMHEHHbLIM NPaBfeHNEM KOMMa-
HUW.
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Mpumep 1. 7-Eleven Japan (SEJ) nocmpouna ¢pynoamenm 011 ucnoi-
HeHusl, KOMOpblll NOMO2 COelamyb Cenb KPY2IOCYMOUHbIX MA2A3UHOE BOCH-
MbIM HO 8EUYUHE POSHUUHBIM NPoOasyom 6 mupe. Ocnosa ucnoanenus SEJ
nozeonsem kadicoomy uz 10000 mazazunoé Komnanuu UHOUBUOYAILHO
VAPABNams 3anacamil, capaHmupys, 4mo 6ce OHU 2eHepupylom Ovlcmpulil
o0bopom Ha ceoux bonbWUX 3anacax ceexcux npodykmos. OcHosoll 05 co-
30anust ponoa SEJ ons ucnonnenus sensiemes cemo uz 70 000 komnwvrome-
P08, Komopbie cobuparom OanHsie 8 MOYKe NPOOANCU O KAHCOOM KIUeHme U
Kascoom npooanHom mosape. Kaowcowiti denv danuvie 0 moykax npooasic
aHanusupyromes 0Jia UCHONb308aHUA HA cledyrouee ympo. [Ipyeue oyugpo-
8aHHble NPOYECChl NO3BONAIOM KANCOOMY MA2A3UHY pA3ZMeujams 3aKa3vl U
noayyame nocmaexku 3 pasa 6 denv. SEJ obyuaem ecex ceoux 200 000 co-
MPYOHUKO8 UCNOIb308AMb OOCHYRHYIO UHDOPMAYUIO O MOUKAX NPOOAdIC,
HPOOYKMAx, no200e U pecUuoHax He MobKo OJis 3aKa3d NPOOyKmos8, 6HECeH-
HbIX 6 CHUCKU, HO maKxdice Ol CO30aHUsL SUNOME3 O 803MOJNCHBIX HOBbIX
npooykmax. 3amem gono SEJ cesazvieaem compyOHUKO8 ¢ Npousgooume-
AaMU 07151 paspabomKu U mecmupo8anus Ho8vix uzoeiuii. B cpeonem 6 ma-
eazune 7-Eleven 6 HAnonuu 70 % npodyxmos, npooasaemvix Kaxicobwlii 200,
sensiomes Hogvimu [9, C. 6].

Maeen Be3pyyko n Mapk Po3uH cuuTatoT [43; 44; 45], uTo nNpu ocy-
LLIECTBIEHUN TPAHC(OPMALIMOHHBLIX U3MEHEHWIA BO MHOTUX CNydasix nepe-
MNETAOTCA HECKO/MbKO PasHbIX IOMMK TPaHCHOPMALMOHHOrO NPOLIECca, YT
nenaeTt HeACHbIM HanpasfieHne N3MEHEHWIA: IB80MI0OYUOHHASA To2uKa, KOTOPad
3arnycKaeTcs, KOrja opraHvsaLus «fo3pena» 40 HOBOW CTagun PasBUTuS,
adanmayuonnas no2uxa, CBA3aHHas C HEOBXOAMMOCTbIO pearvMpoBaTbh Ha
pe3Kue U3MEHEeHUsI BHELLHEN Cpeabl, U nepconanvhas no2uka, NPU KOTOPOI
NCTOYHUKOM M3MEHEHWIA SBNAIOTCS LUEHHOCTU nnaepa 1 CBOero poga Mmoda.
Tak, Ha aTane XM3HeHHOro LMKIa opraHmsaumm (no Muxaky Aausecy) Kpu-
31C pocTa AaeT CTUMY/ Ans MepBoii 3BOMHOLMOHHON TpaHchopMaumn —
Hayasly MOCTPOEHUA PErynAPHOIO MeHeMKMEHTa /15 NONYyUYeHUs ynpassis-
eMocTW. 19 aganTaluy HyXKHa MHas TpaHcgopMauys. Tak, eciv opraHu-
3aUMs HaXoAWTCA B COCTOSIHWUM survive (BbDKMBaHWA) W ynpasnseTcs nep-
BbIM JINLIOM B Py4HOM PEXMME, TO HUKaKOl TpaHctopMaLmmn He TpebyeTcs,
MOCKO/NbKY OpraHu3aLms He OrpaHuYeHa HU CTaHaapTamu, HU [A0Nrocpou-
HbIMX LIEMSIMKU, HU cTpaTerneil. MepBoe /ML pasBepHET ee B Py4YHOM pe-
XXUME B HY)XHOM HarnpaBfeHWK, 3aKpbiB OfHW MPOM3BOACTBA U MOBUNN30-
BaB KO/NIEKTUB Ha pPa3BUTUE OPYrux. B XoAe AWNarHOCTUKWM opraHunsaunn
BaXXHO BbIACHUTbL, KaKas U3 NIOTNUK ABNAETCA ﬂepBMLIHOVI, Kakada CTtasa ABu-
XKYLLERA CUAO0I N3MEHEHWIA.

96



6.2. Opranusamusa HUOKP (R&D) nHHOBAIMOHHBIX OPraHU3aLMii,
CIOCOOBI HAXO0KIEHHS MPOTPECCUBHBIX M€l

CTeneHb HayKOEMKOCTW OpraHv3aumWii u oTpacnein B pecnybavke onpe-
JenseTcs No yaesbHOMY Becy 3aTpaT Ha npuobpeTeHue HemaTepuasibHbIX
aKTMBOB (BK/OYas 3aTpaTbl Ha nposegeHne HNOKP) B obLueid cymme WH-
BECTULMOHHbIX 3aTpar.

Ciepa HVNOKP BO Bcem mupe MpefcTaBfieHa YeTblpbMS OCHOBHbIMMU
NHCTUTYLMOHa/IbHLIMU cekTopamu (puc. 6.4).

Oco60e MeCTO B 3TOI CXeMe 3aHMMAlOT Maslble MPeAnpUATUs, KOTOpble
B 60pbOe 3a BbDKMBAHME OXOTHEE MAYT Ha NPUMEHEHME HOBbLIX TEXHOMOT U
N pa3paboToOK, a CYLLECTBEHHAA 4acTb (PUPM MPSAMO OPUEHTUPYETCA Ha
KOMMepLMann3aumio TeEXHONOTWiA. Tpy 3TOM FOCMOACTBYIOLLEE NOSIOXEHME
KPYMHOro 6msHeca B MHHOBALMOHHBIX NPOLLeccax He MPUBOAUT K UCHE3HO-
BEHMIO CPefHMX U ManblX NPeAnpusaTuil U Jaxke He BYET 3a COOOM CHU-
XKEeHUst UX 3HaUMMOCTU. DheKTUBHOCTL 3aTpaT Ha HVMOKP B ManbiX WH-
HOBaLMOHHbIX urpmax CLUA, FepMaHuimn, ANOHUN Bbile, YeM B KPYMHbIX
Kopnopaumsax. Manblil MHHOBaLUMOHHbIN GM3HEC, OCBavBas HOBLUECTBa, Ya-
CTO PUCKYET, HO AENCTBYET BbICTPee U 3PPEKTMBHEE, YEM KPYMHBIA.

ocyaapcTBeHHbIi

Y \
4 h
Bys3bl YacTHbIi
. /
Hekommepyeckuii

Puc. 6.4. CekTopa ctepbl HVIOKP

[N KayeCTBEHHOr0 CKayka B PasBUTUM 3KOHOMWKM HEO6XOAMMO Mo-
HOBOMY MOAXOAUTb K BHEAPEHUIO WHHOBALWIA, paccMaTpmBas UX Kak Wc-
TOYHWK MPUGBLIAK. Ha CTUMYNMPOBaHUE 1 NOAAEPXKKY peannsalmm MHHOBa-
UMiA ObINO HanpaBfieHO BbIMOHEHWE ABYX FOCYAAPCTBEHHbIX MPOrpamm
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WMHHOBALMOHHOIO pa3snuTus benapycn (Ha 2007-2010rr. n Ha 2011-
2015 rr.). 3a 3TO BpeMs Ha OCHOBe OTEYECTBEHHbLIX U 3apy6eXKHbIX paspa-
60TOK U TEXHO/OMMA HaNlXKeH BbINYCK MPUHLMNWAIbHO HOBOW MPOAYKLMU
M co3faHbl HOBble TEXHOMIOrMM MPOU3BOLCTBA. BBeAeHO B akcnnyaraumio
985 06bekTOB, B TOM umucie 131 HoBoe mpeanpusATve. Ha geicTByoLmMX
NpeanpuATMAX opraHn3oBaHo 352 HOBbIX NpoussoacTea 1 502 MofepHU3K-
poBaHbl. 3a 2011-2015 Ir. Ha KaX/AbliA 3aTPayYeHHbI FOCy[apcTBOM py6sib
nonyyeHo 12,6 py67s MHHOBALMOHHOM NPOAYKLMM.

UNCTO KOMMYECTBEHHBIN B3rNs4 HA WHHOBALMM [O/DKEH NpeaaBaTbCs
COMHEHWIO, HO HEKOTOpble HOBOBBEAEHUA MOTYT OblTb OCYLLECTB/EHDI
NNLWb KPYMHBIMU NPEANPUATUAMU € BOMbLIMM YncioM filogeit. OfHako, B
HE3aBMUCMMOCTM OT pa3mepa, MHULMATMBA Ha Pa3BUTME MPEANPUATUS UCXO-
OWT OT Tpex AO/HKHOCTHbIX NO3uLuMiA (pumc. 6.5).

['nasa (upmbl

R&D

MapkeTuHr

Puc. 6.5. Mecto HNOKP (R&D) B CTpyKTYpe ynpas/neHus opraHu3sauyei

Mpodreccop A. W. MpUroxmH cuntaeT, 4To ecny B opraHu3aumy Hame-
yaeTcs paboTa MPOJOMKUTENBHOCTBIO OT HECKOMbKWX AHel A0 2-3 Mecs-
LeB, TO CnedyeT WCMONb30BaTb epemenHyro yenesyro epynny (BUI), oT
10 gHeid po 12 mecsueB — npoexmmylo epynny, Ha 2—3 roga — Co3aaBaTb
HOBYIO CTPYKTYpY.

Kak paboTaloT co3gaTtenm HOBbIX NPOAYKTOB, TEXHOMOMWMA U Npowus-
BOACTB?

Mpumep 2. PHIIL] ouxonocuu u MeOUYUHCKOU paouoiocuy mecmupyem
HOBYIO MEXHONI02UI0 JleyeHusi paka cnocooom in vitro. Cyms mexuonocuu
credyiowas. bepemcs onyxonv u nomewjaemcs 8 npooupky. 3amem ma mee
603@61207116)/}0711 Jekapcmeamu, 4mo no3eoisiem n0006pamb onmumaivbHoe
JleyeHue, He IKCNepumMenmupysl Ha 4el06€eKe. Hpu o9mom Hapa6ambleaemm
0a3a OAHHBIX O BO3MONCHOCTSX Jlekapcme 6 saeucumocmu om muna 4ejo-
6eKa, e20 2eHHOU NpedpacnonodiceHHocmu. B mupe nepconanbhwiti nooxoo
cuumaemcs unHosayuonHvlM. Ilo npoznoszam, yepez 10 nem yuenvie npu-
onusames x paszadice NPUYUHBL NOABGNEHUSl paKad, a 3Ha4um, U U3j1e4eHuro
2moil OonezHuU.
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B Hayke O4eHb BaKHa kKoMMepumanusaumsa maein (aHrn. commerciali-
zation of ideas). TpaguunoHHO B Halleli CTpaHe 3a pa3BUTUE (DyHAAMEH-
Ta/lbHOW HayKN OTBEYaeT HaLI,I/IOHafIbHaFI aKafieMna Hayk Benapycm, 3a
BHEOpPEHNE VIHHOBaLI,I/II\/’I B Npon3BOoACTBO W 3a NPUKnagHbie NCCNeNOBaHNA —
rOCMﬂ.apCTBeHHbIVI KOMWUTET MO HayKe N TEXHO/I0TNAM.

Ha KaKyH npoayKuuno Halln npeanpuatmna Ao/HKHbl NEPeEXonTb, OTKa-
3blBasACb OT MeHee KOHKypEHTOCI'IOCO6HbIX I'IpOVI3BO,CI,CTB?

MpuMepoMm SBNSIIOTCS MPOM3BOACTBA, KOTOPbIE CO3AaHbl 1 YNpaBNstoTCs
BMAHLIMN YYEHBIMW.

Mpumep 3. Braoumup Jlunes — cenepanvruviii oupexmop YII «AJJAHU,
npogheccop, uzobpemamens, agmop bonee 100 namenmos 6 paziuunvix 0o-
aacmsax npubopocmpoenusi. Cozdan npeonpusmue, KOmopoe npou3800um
CaMy10 COBPEMEHHYIO MEOMEXHUKY (MEXHON02UU NAMO20 MEXHON02UYECKO-
2o yknaoa). «AHAHH» paspabamvisaem, npouzeooum u nocmasisiem Ha
muposvie poiaku (6 mom yucie ¢ CLIA) yugposvie penmeenocpaguueckue
CKanupyrouue CUCmemsl, OCHOBAHHbIE HA OPUSUHATLHOU 3ANAMEHMOBAHHOU
MEXHON02UU NOLYUEHUS YUDPOBO2O PEHMSeHOBCKO20 U300PANCEHUSL.

Mpumep 4. Braoumup Kononoe — oupexmop CII «JIOTUC THH», svi-
NYCKHUK Kageopuvl 1a3zepHoll Gu3uku u cnekmpockonuu @uauieckoeo ¢a-
xkyromema BI'Y, kanouoam mexnuuuecxkux nayx, aaypeam I ocyoapcmeennoul
npemuu 6 obracmu Hayku u mexuuxu. Coemecmuoe OeiopyccKo-sanoHcKoe
npeonpusimue 3a 8peMsl CYUecmeo8anusl U320moguio U nocmasuio 6oiee
1 000 nazepos u nasepuvix cucmem, Komopvie OMHOCAMCA K 00PO2OCHOs-
wemy 8blCOKOMexXHoN02uuHOMY 0bopyoosanuio. Ima npooykyus (0o 90 %)
ycnewino ucnoavzyemces 6 Poccuu, na Taiisaune, 6 Ilonvue, Kumae, Hcna-
nuu, FOxcnou Kopee, Cuncanype, I'epmanuu, HUmanuu, Anenuu. Cmou-
MOCHb 00HO20 NA3epa — COMHU MbICAY O0NAPO8, 8 MO 6peMs KaK cebe-
CMOUMOCmb Mo8apa 00Cmamo4no nuskas. Ilpeonpusmue nonyuaem cepo-
€3HYI0 npubbLIL 34 cuem 8blcokoll dobaenenHol cmoumocmu. Ilpu smom
npooaromcs MexHON02UlL, KOMOpble Y HAC OMPAbOMaHvl UiU Hem 603MOIC-
HOCHU UX OCBOUMb.

[ns ynpaBneHnsi HAyKOEMKUMMW OTPac/siMU U NPOW3BOACTBAMU MHOMOe
MOXHO M03aMMCTBOBATb Y Hanbosnee YCnewHbIX KOMNaHuii ¢ 6en10pyccKu-
MW KOPHAMM B 06nacTu IT-TEXHONOMMIA, BbICOKOTEXHOIOMMYHOM MEANLNHBI
1 BUOTEXHOMOTUIA.

Ipumep 5. Ocnosamenu «y6uiiyer ckatinay, Viber Tarvmon Mapko u
Hzopv Mazazunnux npodanu ceoti cmapman snonckoi komnanuu Rakuten ¢
2014 2. BvipyuenHvie Oenbeu NO360IUNU UM COCPEOOMOYUMBC HA HOBOM
npoexme, KOMOPLLLL, NO UX NPUSHAHUIO, usMenum mup. Ilpu smom npeonpu-
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HuMamenu npooodicam nomozams Viber ¢ poau xoucyrvmanmos. Cozoanu
OUYEHb MOIKOBYH) KOMAHOY, KOMOPAsi CNOCOOHA O8UAMbCsL 6NEPed Camo-
cmosmenvHo. B pezynomame Rakuten npooonowcaem npoekm u ycneuino
paszeusaem