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Summary. The article presents a classification of strategies for the de-
velopment of the market for medicinal plants. Its basic methodological pro-
visions are substantiated.

Beenenue. V3yyeHune 1 0600LLeHME TEOPETUYECKMX PaboT No paccmar-
pUBAEMOI TeMe BbISBUMN HAMYME Pa3INYHbIX HAYYHbIX MOAXO0A0B K Onpe-
[eNeHNIo CYLHOCTN cTpaternn passutus. MpUHUMNWANLHOE 3HaYeHve U
3(bheKTUBHOCTL CTpPaTErnK PasBUTUS ONPeAenstoTCs, B CBOK OYepefb, TOM
(hyHKLMe, KOTOPYH0 OHa BbIMOMHSET B CUCTEME YMpaBfieHNs AeATeNbHO-
CTblO OpraHusaumun. Crefyet OTMETUTb, YTO B YC/IOBUAX HECTabW/IbHOM
BHeLUHeli 6usHec-cpebl DYHKLMOHMPOBaHNS 00beKTa ABASETCA He Lieneco-
06pa3Hoii pa3paboTKa CTpaTeruii, Tak Kak peann3oBaTb AaHHbIA NaH pas-
BUTWS OYJeT LOBOMbHO MpobnemaTnyHo. [axe KpaTKOBPEMEHHOe NiaHu-
poBaHWe He AacT NpuemneMblX pesynbTaTos [2].

OcHoBHas yacTb. CornacHo M. MNopTepy [4], CyLecTBYIOT TPU OCHOB-
Hble cTpaTernn NoAAepKaHns KOHKYPEHTOCMOCOBHOCTM KOMMaHWW:
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1. Jluoepcmeo no crnudicenuro sampam. CTpaTernyeckmne ycnexm Joctu-
ratoTcs 3a CYET BbIBELEHNS 3aTpaT HA MUHUMA/IbHBIV YPOBEHb NYTEM Kpyn-
HOCEPWIAHOTrO0 MPOW3BOACTBA, BHEAPEHWUS TEXHOMOrMYECKMX WHHOBaLWA,
HaX0XXAeHUA HOBbIX MCTOYHMKOB CbIpbsi U APYrMX thakTopos. Ecnu komna-
HUA CYMeeT Pe3Ko CHW3WUTb 3aTpaTbl, MPW 3TOM MpoAasas MPOLYKLUMIO Mo
06bIYHOA LieHe, ee NPUBLLIb OKAKETCS BbiLLe, YeM Y KOHKYPEHTOB.

2. Juepepenyuayus. CTpaTerns HanpasfeHa Ha MOBbLILLIEHNE KOHKY-
PEHTOCMOCOBHOCTM KOMMaHMK 3a CYET BbICOKOM MOTPEGUTENLCKON LIEHHO-
CTWU CBOEro ToBapa Wiu ycnyru, (opMUpyemoii Yepes Co34aHne CUIbHOIO
6peHaa, NocTpoeHre aheKTUBHON CeTU PacnpOCTPaHEHNS, BbICOKYHO CTe-
MeHb K/IMEHTOOPUEHTUPOBAHHOCTU 0BCNYXKMBaHUA. CTpaTerns CTaBuT re-
ped KoMMaHven 3agady A06UTbCA FOTOBHOCTM MOTPebuTens nnatuTb Ao-
MOHUTENIbHYIO LiEHY 33 YHUKa/IbHOCTb €€ NPogyKLUMN.

3. @oxycuposanue. CTpATErNsa Hanpas/ieHa Ha Y3Kylo cneumannsaumio
KOMMNaHWM Ha NPOAYKTe, PbIHOYHOM CErMeHTe, reorpayeckom pervoHe,
nprobpeTeHne YHUKaIbHOTO OMbiTa paboTbl.

Mo oueHkam M. A. [y6posuHoii [1], Bce pasHoo6pasve cTpaTeruii
NPeANPUATUIA MOXKET OblTb CBEJEHO K TPEM OCHOBHbIM TUMaM:

— CTpateruns ctabunbHOCTY;

— CTpareruns pocra;

— CTpaTerns CoKpaLleHns (PasHOBUAHOCTAMM KOTOPOI ABMAIOTCS CTpa-
TerMn pasBopoTa, OTAeNeHWUs U nukemgauum) [6]. Mpu 3TOM OHM MOryT
COoYeTaTbCsl U MEHSATbCA B COOTBETCTBMM C MeTofamMu (POPMMPOBAHWS K
OLIEHKM.

Mo MHeHuto . B. CumeHKko 1 W. H. ManbuyH [5], ycnewHoe ghyHKLmMO-
HUPOBaHWe Ha PbIHKe NpeanosiaraeT METOANYECKYHO pa3paboTKy cTparterum
[N TpeX OCHOBHbIX YPOBHel npoLecca CTPaTerMyeckoro ynpasfieHns, a
VIMEHHO:

— YpOBeHb KOPMOPaTUBHOM cTpaTterun (NpefHasHaueHa Ans LOCTUKe-
HWA 06LLEi LieNn KOMNaHUK, 0TPaXKaeT OCHOBHbIE HanpaBneHWs pasBUTUS U
Crocobbl OCYLLECTB/IEHUA MUCCUW);

— ypoBeHb 6Gu3Hec-cTpaTerunii (obecneumBaloT LOCTUKEHME U COLepXKa-
HMe KOHKYPEHTHbIX MPEUMYLLECTB B KOHKPETHO 061acTn 613Heca);

— YpOBeHb (DYHKUMOHANbHLIX CTpaTeruii (onpefenstoT HanpasneHue
[eNCTBUIA B hyHKLMOHaNbHBIX chepax opraHu3alum).

L. 3. Nlnxosa n C. M. Pacyes [3] BblAensat0T aBa MeETOAUYECKUX MOAXO-
[@a K OnpefenieHnto cTpaternn (UpMbl Ha OCHOBE PbIHOYHOW WK pecypc-
HOI opueHTaumu. MocnefoBaTeny pbIHOYHOM OPUEHTALMW NonaratoT, YTo

135



CTpaTernyecknin ycnex npeanpuAaTUS UCXOAWUT U3 YETKOW OpueHTaumu Ha
PbIHKM CObITa WU CNeA0BaHMIO NPUHLMNAM CTPATErnin PbIHOYHBIX NMAEPOB,
TaKMX Kak NM1AepCcTBO B U3fepXKKax, AuddepeHumaums, PoKycrpoBaHmne Ha
OAHOM U3 MEepPCreKTUBHbIX HaNpaBieHWA, NPUMEHNTENBHO K OMPeAeneHHON
rpynne nokynateneii, onpefeneHHoON YacT¥ NPOAYKUMW WUAK Ha onpeje-
NEHHOM TeorpauyYeckom pbiHKE (Ha Y3KOW Huwe pbiHKa). CTOPOHHMKU
OpvieHTaLUM Ha PbIHOK O0OYCM0BAMBAIOT CTPATErMYecKnin ycrex QurpMsbl
nokasaTensmy NapHbIX NepeMeHHbIX: Y3HaBaeMOCTb OTPAc/W, KOHKypupy-
OLLMX MPEAnpPUATUA M KOHKYPEHTHOE MOMOXEHUE MPEeAnpUATUS B 3TON
oTpacnu.

Ecnu roBopuTb O CTpaTerMn pasBUTUA NIeKapCTBEHHOTO PacTeHMEBOA-
CTBa, TO HWUKAKMX NPUHLUMNUIBbHLIX OTANYWIA OT TOro, YTO AeNatoT npeg-
NpusTMS, (UPMbI, KOHKYPEHTbI B HampaBfeHWU pasBUTUA 41 NOAJEpXa-
HUS 3hheKTUBHOCTU (YHKLMOHMPOBAHMS, He MMEETCH.

Bblin BblgeneHbl Hanbonee BCTpeyaloWyecs CTpaTerMn passutus Ha
PbIHKe /TleKapCTBEHHOIO PacTUTENLHOTO Chipbs. Vccneqosatensmm Bolgene-
Hbl NATb BAOB TUMOBbIX CTPATErNii pasBUTKS, MPUCYTCTBYIOLLMX Ha PbIHKE
NEKapCTBEHHOTO PaCTUTE/IbHOTO ChIPbA Ha Pas/IMUHbIX 3Tanax QyHKLMOHKN-
poBaHUA pbiHKa (Tabnuua).

Kiaacecnpukanus ctpaTternii pa3spuTHsi ppIHKA
JIEKAPCTBEHHOI'0 PACTUTEILHOIO ChIPbS

Tunbl o
cTpaterui Buab! cTpaterui OcobeHHOCTH
pas3suTna
pasBuTus
1 2 3
Bonee rny6okoe
BHefipeHue Ha Ycunenue no3uLnm Ha pbiHke
PbIHOK

flBnseTcA cTpaTervieil 3KCTEHCMBHOTO pocTa 1 Npea-
OpueHTa- Pa3BuTVe pblHKa | naraeT KOMMaHWy 0cBavBaTb HOBbIE PbIHKM AN1A CYLLe-
Lms Ha CTBYIOLLIMX TOBapPOB UM yCnyr
BHYTpeH- Pa3BuTre npoayk-
HIiA poCT T Pa3paboTka HOBOro ToBapa

CTparterus cBsizaHa CO 3Ha4NTeNbHbIMU N3MEHEHVAMN

OGHOB/EHME B TOBapax Wau ycnyrax. Bkntouaet 3ameHy cyle-
CTBYIOLLIMX TOBapOB HOBbLIMU, YTO 03HAYAET HOBBbII
YKW3HEHHBI LK ToBapa

Crparterum KomnaHus npnobpeTaeT unm CnmeaeTcst C OCHOBHLIMM
WHTErpu- ["opu3oHTa/IbHas | KOHKYpEeHTamm Unu ¢ Kakoii-nmbo Apyroi komnaHwen,
poBaHHOro WHTerpauys [eiCTBYIOLLEN Ha TOM XKe CTaAum LIeNnoYKM Co3faHns
pocTa LleHHOCTK
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OKOH4YaHue

1 2 3
CrTparterus 06bI4HO BK/HO4aET NprobpeTeHre Komna-
BepTukanbHas
UHTernaLvs HWW, KOTOPas CHabXaeT PUPMY CbipbeM WK ABNSETCA
Pay MOKyMaTefiemM ee MPOAYKTOB W ycnyr
HanpaBneHa Ha pocT MpMbl 3a CHeT NpUobpeTeHns
Crpaterus obpart- P pocT (up poop
HOM BEDTUKAb- NNBO XKe YCUNeHNs KOHTPONS Haf, NOCTaBLLMKamMu, a
Vi BE TaKXXe 3a CYET CO3AaHNs [0UEPHUX CTPYKTYP, 3aHU-
HOW MHTerpaLum
MatoLLIMXCA CHaBXeHWeM
BblpaxkaeTcs B pocTe (hpMbl 3a CHET NprobpeTeHns
6O XKe YCUNIeHUS KOHTPONA Haf, CTPYKTYpamm,
O6paTHas NHTe- Y PONA HaA CTPYKTYP
Fpauys HaxoaALMMKCs Mexay (1PMOIA 1 KOHEYHbIM NOTpe-
6utenem, T. e. Haf cUCTeMaMy pacnpeseneHns 1 npo-
JaXm
MpepnonaraeT NOVCK BO3MOXHOCTEN pocTa Ha CyLLie-
KoHuenTpuecka CTBYIOLLIEM PbIHKE 3a CYET HOBOV NPOAYKLK, Tpedy-
(ropusoHTanbHas) YioLLEM p o POAYKLWM, TPELY
Crpaternn | avieepcvdmkauys IOLLeI NPUB/IEYEHNS HOBOI TEXHONOT UM, OT/INYHON OT
VBeDOM 1CMO/b3yemori
ﬁbmumppo- dripma pacLLuMpseTcs 3a CHET NPOU3BOACTBA TEXHOO-
BAHHOIO TMYECKM He CBA3AHHbIX C Y)Ke NPOM3BOAVIMbIMU, HO-
pocTa KoHrnomepatHas BbIX MPOJYKTOB, KOTOPbIE Peasn3ytoTCs Ha HOBbIX
avBepcudurKauma pbiHKax. Ee ycneLuHoe ocyLLecTB/IeHne 3aBUCUT OT
KOMMETeHLMM NepcoHana, Ce30HHOCTU PbIHKa, Hann-
4yna He0b6X0AMMbIX (PUHAHCOBbIX PECYPCOB U T. M.
OKoHOMUA CoKpalleHve pacxofos
«C6op ypoxas» NpejnonaraeT 0Tkas OT J0r0CpoY-
V13baTre Bnoxe- Pyp PEA A P
™ HOro 613Heca B No/b3y MaKCUMa/IbHOTO MOTyYeHUs
Crparterum [IOXO/I0B B KPaTKOCPOYHOI NepecreKkTnee
COKpalLLie- MpefenbHbI cnyyaii cTpaTeruy CoKpaLLeHns 1 pea-
HUS Nn3yemas Torfa, Korga pupma He MOXeT BeCTU fa/lb-
JNukeugaums HeliLumii 6u3sHec. MpeanonaraeT NPOAXY Npeanpus-
TS 6O LieNMKOM, B0 No YacTAM OGHOMY UK
pa3/IMyHbIM NOKynaTensm
CoxpaHWTb UX Ha ONpefieNeHHOe BPeMS NONYYEHHbIX
Mogaepxka nme- YCMEX0B, NePEXOf, Ha IKOHOMHBbI PEXWM UCMO/b30-
Croarerum FOLLMXCS JOCTU- BaHWs PeCYPCOB 3a CUeT COKPaLLieHUs pacXo/oB, CBS-
crapﬁvmb— YKEHWI 1 Hapa6o- | 3aHHbIX C HEO6XOAMMOCTbBIO 3aK/HOUEHNS HOBbIX KOH-
HocT TOK TPaKTOB, 3aTpaT Ha pekamy, MapKeTUHIOBble 1cc/e-
[loBaHwA
MuHUMK3auma
Pa6oTa C NOCTOAAHHBIMW KMEHTaMK
PUCKOB

Takoke Hamun BblfeNeHbl ABa BUAA CTPaTernn pasBUTKs, NPUMEHUMbIE
ANs PbIHKA N1eKapPCTBEHHOMO PaCTUTENIbHOMO ChIPbS:

— co3faHue u (MNK) OCYLLECTBMEHWE MPUHLMMMANBHO HOBbIX BWIO0B
MPOU3BOACTBEHHO-COLITOBON AEATENBLHOCTY MO OTHOLIEHMIO K KOHKYpPUPY-
IOLLWM MPeanpUSTUAM;
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— opraHusaumsa NpPUHUMNUMaNsHO UHOTO COEAMHEHUS MO OTHOLLEHMIO K
KOHKYPUPYIOLLMM (bUpMaM B COYETaHWU C TPaAULUMOHHLIMU BuAaMK fesi-
TeNbHOCTHU.

OTeyecTBeHHble YyueHble-arpapun (B. . [ycakos, 3. M. WnbuHa,
. W. TaHyw, H. B. KupeeHko, A. M. LLINak n ap.) paccMaTpmuBaroT cTpare-
rMK0 Pa3BUTUA arpoNpPOMBILLIEHHOrO KOMI/IEKCa Kak MexaHu3m obecneye-
HUA YCTOMYMBOrO MPUPOCTa NPOU3BOACTBA MPOJOBOSLCTBEHHBLIX U Cefb-
CKOX035MCTBEHHbIX NPOAYKTOB, KOHKYPEHTOCMNOCOOHbLIX Ha MUPOBOM arpo-
MPOLOBO/ILCTBEHHOM PbIHKE, HEOOXOAMMOro Kak [Afis MosHOro obecnedye-
HWS MOCTOSHHO BO3PacTatoLLMX NOTPEOHOCTEN HACeNeHWs CTpaHbl B MPOLO-
BO/ILCTBUM, TaK U MOCNeA0BATENIbHOrO HapallyBaHUA NX 3KCNopTa C Lenbio
noflydyeHns [0XOL0B, [JOCTaTOUHbIX [ANS TMOCTOSAHHOrO NoAfepXaHus
HaNexalmx TemMnoB PacLUMPEHHOr0 arpornpoMbILLIEHHONO MPOU3BOACTBA
[6].

CnepoBatesibHO, ONTUMM3ALMA MpoLecca NPOM3BOACTBA M CObITa Mpo-
OYKUMM NPOU3BOAMTCA C LE/bHO HapallmMBaHUs NMPOU3BOACTBA KOHKYPEHTO-
crnocobHoli npoaykumun. Mpu 3ToM Takke HeO6XOAMMO YAeNTb BHAMaHWe
HapaLLBaHUIO 3KCMOPTA WU COKPaLLEHUIO MMMOPTA.

Mpu thopmmpoBaHUN 3PGEKTUBHOM NONMTUKMA MPOM3BOACTBA M CObITA
PYKOBOZLCTBY MPeAnpuATUS HEOOXOLMMO HEeTKO MPeAcTaBsATb, Kakue cTpa-
Ternyeckne 3afayun emMy HeobXxoA4MMO pellaTtb A/ 0becrneveHus IKOHOMM-
YECKOW YCTOWYMBOCTM B YCMOBMSIX MOCTOSAHHO MEHSOLLEACS PbIHOYHON
KOHBIOHKTYPbI, & TakXXe MPOorHo3uvpoBaTb CNpoc M NoTpebHOCTM NOTpebu-
Tenein.

3akatouenue. [1poBeAeHHbIE HAMW UCCNEfOBaHNSA B 06/1aCTAX CTpaTe-
FMYeCKOro MeHePKMEHTa M MapKeTUHra, KOHLENTYasbHbIX U OnepauyoH-
HbIX OCHOB (hOPMMPOBaHNS U peasm3aumy 3HeKTUBHON NOMTUKN NO3BO-
NN cpenatb pag M3NOXEHHbIX Jafiee TEOPeTUKO-MeTOL0N0rMYeckuX 3a-
K/THOYEHWIA.

CTpaterns pasBuTUsS MOXET ABNATLCA IPPEKTUBHLIM CPEACTBOM KOH-
Tpons. 3TO OBYCNOBNEHO TeM, UTO aHaIU3 pe3y/bTaToB MPOWM3BOACTBA U
cbblTa FOTOBO MPOAYKLMW MO3BOSSIET OLEHWTb YCMELHOCTb BCEX [Aeid-
CTBUI PYKOBOACTBA NpefnpusTVs, HanpaB/ieHHbIX Ha PasBUTME NPOM3BOA-
CTBa, MoNy4eHWe NpubbINK, paclumMpeHue GusHeca, NoONyYeHe coLuabHoO-
ro agpekta. Hamy ycTaHOBNEHO, UTO KNHOYEBLIMU NPU OLEHKE CTpaTeruu
pasBUTUA ABAAKOTCA NOKasaTenu, no3sonstoLLMe U3MepPUTL KAuyecTBO opra-
HM3auMmM GM3HEC-NPOLLECCOB U COOTBETCTBME MOCMELHUX CTPaTernyecKum
Lensm NpesnpusTUin pbIHKa NEKAPCTBEHHOTO PacTUTENbHOMO ChIpbS.
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