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BBEAEHUE

B ycnoBHsX OTKpPBITOCTH 3KOHOMHKH, HACBIIICHHOCTH PBIHKA M, KaK
CJIE/ICTBHE, pOCTa KOHKYpEHIMH Ha pbiHKe opranuzaunu AIIK ¢yHkumonu-
PYIOT B YCIOBHUSIX MOCTOSIHHBIX PUCKOB. C Jpyroil CTOPOHBI, OrpaHUYEH-
HOCTh (DMHAHCOBBIX PECYpPCOB, HEJIOCTaTOK OOOPOTHBIX CPEICTB TPEOYIOT
palMOHANIBHOTO UX pacHpesesieHus U HIKOHOMHOTO pacxona. B atux ycino-
BUSIX OJHHMM W3 INIaBHBIX MHCTPYMEHTOB IOMCKAa MEXaHH3MOB 3KOHOMHYE-
CKOIl yCTOWYMBOCTH M AajbHeHIIero pa3sutus opranusanuii AIIK, B Tom
YHCIIE U CEIbCKOXO3SMCTBEHHBIX, IPU3BaHa CTaTh CUCTEMA TNIAHUPOBAHUSI.

IInaHupoBaHHe SKOHOMHYECKOM JEATEIBHOCTH BCEX OpraHU3aluil
(mpennpusATHil) ABISETCS Ba)KHOW NPEIIOCBUIKON YCIICITHOTO NPeIIpUHHU-
MaTeNnbCTBa, paclpeneseHnss 1 norpediaeHns pecypcoB. OHO OXBaThIBaET
BCE OCHOBHBIE C(Eepbl IMPON3BOJCTBEHHO-XO3SHCTBCHHON IEATEIHLHOCTH —
3aKyIKH, POU3BOJCTBO, (DMHAHCHI, COBIT, HAy4YHbIE U MPOEKTHBIC pa3pa-
6otku 1 1p. [InaHupoBaHue omupaeTcsi Ha BBISBICHHE U TPOTHO3UPOBAHUE
CIpoca, aHAJN3 U OLIEHKY IPOM3BOJCTBEHHOIO MOTEHIMANa M MEPCIEeKTUB
Pa3BUTHs XO3SIMICTBEHHON KOHBIOHKTYPBL. B 23TOHl CBA3M INaHUpOBaHUE
BHYTPUXO3SIICTBEHHONW JESTEIBHOCTH CIIYXKHUT OCHOBOM COBPEMEHHOIO
MapKeTHHTa, IPOU3BOJICTBEHHOTO MEHEPKMEHTA U B IIEJIOM BCEl SKOHOMH-
YECKON CHCTEMBI XO35IICTBOBAHHS.

Henoouenka ponu nmiaHUpOBaHUS B NESATENBHOCTH OPraHU3ALMN BEJET
K NIPUHSTHIO OIINOOYHBIX, HEOOOCHOBAHHBIX IUIAHOBBIX PELICHUH U SIBIISET-
Csl TIPEATIOCBUIKOM yCyryOJeHUSI WM TOSBICHHUS HOBBIX SKOHOMHYECKHX
npo0JieM BO BCeX ypOBHSX. DTO IPUBOAUT K yOBITKaM opraHu3anuii (mpea-
NPUATHI) U X OAHKPOTCTBY.

ABnsasace QyHKIMEH ynpaBieHHS, IUIAHUPOBAHHWE WIPACT BAKHEHIIYIO
pOIb B YNpaBIEHWH NPOU3BOICTBEHHO-PKOHOMHUYECKOH JEATEIBHOCTHIO
npeanpusatus. bonee Toro, mo0bIe pemeHNs, MPEAUIECTBYIOMNE IPOIECCY
MIPOMU3BOJICTBA, TOJDKHBI OBITh 3KOHOMHYIECKH 0OOCHOBAHBI. DTO JacT IPaBo
YTBEPKIATh, 9TO 0€3 TUNIAHUPOBAHUS HEBO3MOXKHO d(h(HEeKTHBHOE MTPOU3BO/I-
CTBO.

B ycnoBusix ObICTpO MeHSIOIIEHCsl BHENTHEH CpeJibl, C POCTOM CaMOCTO-
ATENLHOCTH TPEANPUATHH BO3HHKAET HEOOXOAMMOCTb pearMpoBaTh Ha
MPOUCXOAIINE U3MEHEHUs. B 3TOM CBA3M OT CTENEHM MOATOTOBKH CIIeIUa-
JIUCTOB, UX YPOBHS BIaJCHHUS METOAOJIOTUEH M METOAUKON BHYTPHUXO3sIi-
CTBEHHOTO IUIAHMPOBAHUS BO MHOIOM 3aBUCHUT YCIEX IPOH3BOJCTBEHHO-
XO35IIICTBEHHOM AESTENBbHOCTU MPENTPUATHSL.



[TnanupoBanne, Kak BaxkHeHmas (yHKOWS yNpaBICHUs, MO3BOISIET
HallTU MyTU HEWTpanu3alMu BHELIHUX Yrpo3, BHECTH M3MEHEHHE BO BHYT-
PEHHIOIO Cpely M IOAJEpKaTh NOTEHIMA NPEANpPUsITHS Ha YPOBHE, HEOO-
XO/IMMOM JUIs1 HOPMaJIbHOTO (D)YHKIIHOHMPOBAHHUS M PA3BUTHSI.

B sTOli CBSI3M M3yuyeHME CHCTEMBI IUIAHUPOBAHMS, TEOPETUUECKUX ac-
MEKTOB IUIAHUPOBAHMS M NPHOOPETEHNE NMPAKTHYECKUX HABBIKOB BHYTPH-
XO34HCTBEHHOTO IUIAHUPOBAHMS 3aHMMAIOT BaXKHOE MECTO B IMOJATOTOBKE
CHEIHATICTOB 3KOHOMHYIECKOTO podus.

OCHOBHOM LIENBIO TAHHOTO MOCOOHS SIBJISICTCSA OKAa3aHUE ITOMOIIH B U3Y-
YEHUH NPUHIUIIOB, METOIOJIOTHH U METOJIOB IIIAHUPOBAHMS B OPTraHNU3aIMN
(mpenmpusaTum), GopMHUpOBaHWE HABHIKOB W yMEHHUI pa3zpabaThIBaTh paz-
JIMYHbIC TTaHBI PA3BUTHS OPTaHU3AIMHU B YCIOBHAX, XAPAKTEPU3YIOUIUXCS
BBICOKOHM NTUHAMUYHOCTBIO BHCIIHEH M BHYTPEHHEH cpenbl (pyHKIIHOHHPO-
BaHUS IIPEANIPUATHI.

JlanHoe yueOHO-METOAMYEeCKOe MOCOOHEe aIpecoBaHO IPEXIE BCEro
cTyneHTaM crernuanbHocT 1-74 01 01 DxoHOMHKa M OpraHM3alys IPOU3-
BOJICTBA B OTPAaCIIsiX arpoNpOMBIIUICHHOT0 KoMmiuiekca. OHO MOXET ObITh
MOJIE3HO TpeNoaBaTeNIsiM, MAaruCTpaHTaM, aclHMpaHTaM, MPAaKTHKaM, Xe-
JIAIOIIMM CaMOCTOSITEIHO (JOPMHPOBATh CUCTEMY IIAHUPOBAHMS HA TIpel-
TIPUSITHN.



1. METOJOJOI'MYECKHE OCHOBBI
MJIAHUPOBAHMUS B OPTAHU3ALIUU (ITPEAITPUSTUN)

Tema 1.1. [Ipeanmer, MeTOX U coaep:KaAHHE Kypca
«IlnanupoBaHue B opranu3anuu (MPeInpUsITHH)»

1. [nanupoBanue B opraHuzaniu (MPEANPUITAN) KaK HayKa U ee pa3-
BHTHE.

2. Ilpeamer, 00BbEeKT U MeTOBI Hayku «IlmaHUpOBaHKWE B OpraHU3aL[N
(mpeanpusTHN)».

3. 3ajaun u conepxanue qUCUUILTHHBI «IITaHUPOBaHUE B OpraHU3aliN
(mpeanpusTHN)».

1. IlnanupoBaHue B oprauu3anuu (MpeAnpusiTHH) KaK HAyKa
U ee pa3BHTHe

OrnpeneneHHbIN MEPUOJ BpEMEHU B IKOHOMUYECKOM JINTEPATYpE CUUTa-
JIOCh, UTO IIaH U pI)IHOK — B3aUMOMUCKIIFOYAIOIINUEC TTOHATHSA. OI[HaKO OIIBIT
JIESTETPHOCTH OTCUSCTBEHHBIX M 3apYOCKHBIX MPENMPUATHI 3aCTaBHI Tie-
PECMOTpETh JaHHYIO TOUKY 3peHHs. [IpHHIKEeHNE PONH ITAHUPOBAHUS KaK
(YHKIWU yIIpaBIICHUS HE IMO3BOJISCT rapaHTHPOBATh YCIIEX B ACATEIEHOCTH
OpraHW3aIii, CBOCEBPEMECHHO BBISIBUTH M YMCHBIIINTh HETATHBHOC BIMSHHC
BHCIIHUX U BHYTPEHHHUX PUCKOB.

3HaueHue IUIAHUPOBAHMS BO3PACTACT U MO MEPE POCTa y MPEANPUITHI
SKOHOMHYECKON CaMOCTOSATENHHOCTH. JI0 HEJTaBHETO0 BPEMEHH MapaMeTphl
paGOTI)I Hpe}alI/IHTHﬂ 3a1aBaJIMCh BBIIMICCTOSIIUMHA OpFaHaMI/I praBHeHI/IH
pa3HOTrO yPOBHS, U MIPEANPUATHH OBUIO TJIABHBIM BBITIOJHUTH IUIAH TPO-
MN3BOACTBA HpOlIyK[H/H/I, UMETH OHpelICHCHHBIﬁ ypOBeHB BanaT, IIOCTaBUTH
MIPOIYKITUIO 3apaHee OMPESIICHHBIM MOTpeOuTeNs M. B cBOIO ouepens emy
B TUIAHOBOM TIOPSIKE BBIICISUTHCh HEOOXOAMMBIE PECYPCHI, IIEHBI HA TIPO-
JIYKIUIO YCTaHABIMBAJIUCH LIEHTPAIU30BaHHO.

B Hacrosmee Bpems cuTyalus MeHseTcs. B 3THX 00cTosTenhCcTBaX He-
00x01uM epecMoTp xXapakTepa BEACHUS MIPOU3BOICTBEHHO-
XO3SIIICTBEHHON [NIESATENBHOCTH NPEINPUITHS, METOAOJOTUH W METOAUKH
BHYTPUXO3SIUCTBEHHOIO IJIaHUPOBaHUs. B mocnenHee BpeMmsi pa3mep celb-
CKOXO3SMCTBEHHBIX OpraHM3aluii 3HAYMTEIBHO BbIpOoC. MHOTHME W3 HHX
SIBIISTIOTCSI MHOTOOTPACIIEBEIMHA M OCYIIECTBILIIOT IepepaboTKy CebCKOXO-
3STACTBEHHON MPOAYKIMH. DTO TpeOyeT, ¢ OJHOH CTOPOHBI, B YCIOBHAX
OTPaHWYEHHOCTH PECYpPCOB, Pa3yMHO WX paclpeAeuTh, ¢ APyroi — odec-



MEYUTh 3KOHOMHYECKYIO OE30IaCHOCTh HPEANPHUSTHS W CBOEBPEMEHHYIO
peakuuio Ha U3MEHEHHMs BHEIIHeH cpeasl. Takum oOpa3om, poib IIaHUPO-
BaHUs B YKOHOMHUECKON AEATENbHOCTHU MPEANPUATUS BO3PACTAET.

Vicropust 1 ONIBIT pa3BUTHS COBPEMEHHON OTEYECTBEHHON M 3apy0OeKHOM
9KOHOMHK yOETUTENHFHO MOKa3bIBAET, YTO MPEHEOPEIKUTEILHOE OTHOILICHHE
K IJIJAHUPOBAHUIO, HE3HAHUE TEOPUU U MPAKTUKU IJIAHUPOBAHUS, UTHOPU-
pOBaHME YCIIOBUH M OCOOEHHOCTEH CTpaHbl BEAYT K NPUHSTHIO OIIHO0Y-
HBIX, HEOOOCHOBAaHHBIX IUIAHOBBIX PEIICHUI M SIBISIOTCSA IPEATIOCHIIKOMN
ycyryOseHusT WM TOSIBJICHHS HOBBIX SKOHOMHYECKHX INpOOJIEM Ha BCeX
YPOBHAX (DYHKIMOHHPOBAHHS MPEANPUATHA. DTO HPUBOAWUT K yOBITKAM
npeanpusATHd U uxX OaHKpoTcTBY. Ilo3TOMY TpaMoOTHast 3KOHOMHYECKas
MOJIMTHKA BKJIIOYAET BCEMEPHOE HCIIOJIb30BAHNE IUIAHMPOBAHMS KAaK OAWH
13 BKHEHIINX HHCTPYMEHTOB yIIPaBICHUs OM3HECOM.

B coBpeMeHHBIX OBICTPO MEHSIOIIMXCS YCIOBUSX, MPEANPHATHE, NEH-
CTBYIOIIIEC Ha PBIHKE, JOJIKHO IMOCTOAHHO OCYHICCTBIATHL MOHUTOPUHI CU-
TyallUd W IIJIaHUPOBATH CBOIO JACATCIBHOCTD. HpI/I OTOM IUIaHUPOBAHUE
JIOJDKHO OCYIIECTBIATHCA KaK B LEJIOM IO NPENNpPUATHIO, TaK U IO €ro
CTPYKTYPHBIM HofapasfeneHus M. IIpu co3panum o0benIuHEHNH 00g3aTenb-
HBIM YCJIOBHEM €r'0 YCIIEIIHOTO (DYHKIIMOHUPOBAHUS SBIISIETCS] B3aUMOCBSI3b
IUIAHOB BCEX OpPTaHM3aIMH 00bEANHEHUS.

Teopust 1 mpaxkThKa IUIAHUPOBAHHUS PAaOOTHI OpraHU3ALMK (TIPEIPHs-
THSA), €r0 CTPYKTYPHBIX MOJpa3JeiCHUH SBISETCS COCTAaBHOH YacThIO KO-
HOMHYECKOI HayKH. J[nnTenpHOE BpeMs BOIIPOCH INITAHUPOBAHMUS Ha Mpea-
HOPUATUN PAacCMaTpUBAIUCh B Kypce «Opranusanus mnpousBoicTa». OT-
JCIIbHBIC BOIIPOCHI OCBCUIATIMCH B y‘IQGHBIX JUCHUIIIINHAX «Hpomomposa-
HUEC U TUIAHUPOBAHHUE DKOHOMUKN, «DKOHOMHKA IpEANPUATUSA). D10 1MO3-
BOJISIIO (POPMHPOBATEH HEPAPXUIO TUTAHUPOBAHNS SKOHOMHUKH.

B Hacrosimiee BpeMsi pOCT CaMOCTOSATENBHOCTH OpraHm3anui Tpedyer
CO3JIaHUSI CHCTEMBI TUIAHUPOBAHUS B OPTaHU3alMU (IIPEATPUATHH) BMECTO
UCTIONb30BAaHMA OTAENBHBIX €ro 31eMeHToB. C OIHOH CTOPOHBI CHCTEM-
HOCTb TIO3BOJISIET JIy4IlIe aJanTHpPOBaTh AEATEIBHOCTh OpraHu3aly (Ipea-
NpUATHS) K 3alpocaM MOTpeOuTeNne M MEHSIONIMMCS YCIOBHSM PBIHKA.
C npyro#l CTOpOHBI, CUCTEMHOCTb MPOSIBISCTCA B MPOHUKHOBEHUM ILIAHH-
poBaHHMs BO Bce chepbl AESTEIBHOCTH NMPEAIPHUATHS ¥ €ro MoJpa3eIeHUH.
DOopMHUPOBAHUE CUCTEMBI IUNIAHUPOBAHHUS JUI KAXKAOT0 NPEANPUSITUS HOCUT
WHIUBUIYaJIBHBIH XapakTep, BO MHOTOM 3aBHCALIMN OT BUAA JESTENBHO-
CTH, pa3MepOB MPOMU3BOJCTBA, YPOBHS KBaIH(UKAIHUU KaapoB u ap. DyHK-
LUOHUPYS B OJHOW M TOM K€ SKOHOMUYECKOW Cpeie IPU Pa3HOM YPOBHE
Pa3BUTHS MPOM3BOACTBEHHOI'O MOTEHIWANA, OPraHU3alUN MMEIOT pa3HbIE



PE3yNIbTaThl UX AesaTenbHOCTH. Clie0BaTeIbHO, MEHSIIOTCS UX TSN, 3a1a4H
u ¢yHknuu. COOTBETCTBEHHO, CBOM OCOOCHHOCTH OYIET UMETh U BHYTPH-
XO3ACTBCHHOE [UTAHUPOBAHHE.

Pacmmmpenue u yriryOieHue 3HaHUIA B 3Toi cdepe mpuBeso K Gpopmu-
POBaHHUIO CAMOCTOSATEILHOW y4eOHO# nuctuminabl «[l1anupoBanue B op-
raHu3anuu (IpeanpusaTuu)». MUPOBOH OIBIT MOKA3bIBACT, YTO TUIAHHUPOBA-
HHUC SIBIISCTCS CICHUANIM3UPOBAHHBIM BHIIOM YIIPABICHUCCKOW AEATCIHHO-
CTH U UCKYCCTBOM.

[TmanupoBaHme Kak HayKa MPEICTaBISET COOOW COBOKYITHOCTH CHCTE-
MaTH3HPOBAHHBIX 3HAHUH O 3aKOHOMEPHOCTSIX (DOPMUPOBAHHS B (PYHKIIHO-
HUPOBAHMS PA3TUYHBIX XO3SMCTBEHHBIX CHUCTeM. Hayka IIaHWpOBaHUS SB-
nsieTcss MHOTooTpaciieBoi. CTeneHb pa3paldOTKH €€ OTHETHHBIX pa3/eiioB
pasnuyHa. MeTo0I0rnIeCKHe acleKThl, HalpuMep, TEKYIIEro IaHupoBa-
HUS pa3paboTaHbl JOCTATOYHO T1y00K0. OHAKO TOSABICHUE HOBBIX 3KOHO-
MHUYECKHUX HHCTPYMEHTOB TpeOyeT KOPPEKTUPOBKHU U IUIAHOBOH AEATENbHO-
CTH. 9TO FOBOpI/IT O TOM, 4YTO HayKa HHaHI/IpOBaHI/IH HAXOOUTCSI B CTaAUU
epexosia U3 OJHOM CHCTEMBI IUIAHUPOBAHMS B KauyeCTBEHHO IPYIYIO.
ITo Mepe pocTa caMOCTOATENBHOCTH MPEANPHUIATHI (OpraHU3alluii) ee poJib
U TIOTPEOHOCTD B HEW CO CTOPOHBI IIPOU3BOACTBA BO3PACTACT.

K dakTopam, 00ycIOBIHBAOIINM BO3PACTAIOIIYIO POJIb HAYKH TUIaHU-
poBaHUs U TpeOYOIM 0OHOBIICHHS 3HAHUH B JaHHOU cepe, OTHOCITCS:

* POCT pa3MepoB OpraHM3aIlUi, MacIITadOB IPOU3BOJACTBA, €r0 JHBEP-
cudpukanys, (GopMHPOBaHHUE OOBCAWHCHHM, YCIOXKHEHHE XO3SHCTBCHHBIX
CBsi3el, TPEOYIOMIMX yIyUIICHUS KOOPIUHAINU MPOIECCOB TPOHU3BOCTBA,
pacnpeaeneHusi, 0OMeHa U OTPEOJICHIS,

®* IBMCHCHHUEC MCETOIOOB XO3HﬁCTBOBaHHﬂ, nepexon K pBIHO'-IHI)IM OTHO-
IICHUSAM TpeOyeT KapaUHAJIHHON MepPeCcTPOKN CHCTEMbI IIAaHWPOBAHMS Ha
BCEX YPOBHSX YIpaBJIE€HUs SKOHOMUKOM;

* POCT YHCIIa YNPaBICHUYESCKUX KaJIpOB YCHIIMBAET TPEOOBAaHUS K ypPOB-
HIO KBATH(DHUKAITIN W OpTraHU3aIluH €r0 paOOTHI;

* pa3BUTHEC HAYYHO-TEXHHYECKOTO MPOrpecca, HCIOIh30BAHUE HOBBIX
BUJIOB TEXHUKH, TEXHOJOTHIA TPEOYIOT MOCTOSTHHON KOPPEKTUPOBKHU TUTAHO-
BBIX ITOKa3aTeNel.

W3ydenue Teopuy W MPAKTUKU TUTAHUPOBAHHS B OpraHU3anuu (mpei-
MPUATUH) 3aHIMAET BAXXHOE MECTO B IMOJATOTOBKE CICIMATIMCTOB YKOHOMHU-
ctoB. M3yueHmne maHHOTO Kypca CIOCOOCTBYET Pa3BHTHIO CITEITH(PHUECKIX
WHTEJUIEKTYaJbHBIX KadeCTB SKOHOMHUCTOB. A. Mapimai onpeaen i ux cie-
IyoumM o0pa3oM: «IKOHOMHUCT JOJDKSH 001ajnaTh TpeMs BEIHMKUMH HH-
TEJUICKTYaIbHBIMA KadeCTBaMU — BOCIIPHSATHEM, BOOOpPa)KCHHEM, 3IpaBO-



MBICJIEM, HO OOJIbIIIE BCETO eMy HYKHO BOOOpaKeHHE, 9TOOBI OH OKa3aycs
CrocOOHBIM OOHAPYKUTh T€ TMPUYMHBI BHIUMBIX SIBICHHH, KOTOPBIC OT/Ia-
JICHBI WJIM CKPBITHI OT IJ1a3, ¥ MPEJCTaBUTh ceOe Te MOCIEACTBUS BUIUMBIX
MIPUYHH, KOTOPHIC OTJAJICHBI HITH HE JIE)KAT Ha MOBEPXHOCTHY.

VYuebnas mucumiuimHa «[lnmaHupoBanue B opraHusanuu (Mpearpus-
TUU)», KaK BaKHEHIas COCTaBIAIOLas 4acTh COBPEMEHHOH 3KOHOMHYE-
CKOIl Haykd, H3ydaeT KOHKPETHBIC ACMEKThl IUIAHUPOBaHHUS 3KOHOMUKHU
XO3SIMCTBYIOINX CYOBEKTOB M TECHO CBS3aHA C TAKUMH IKOHOMHYCCKHMU
TUCIHAIUTMHAMH, Kak «DKOHOMHYECKas Teopus», «MUKPOIKOHOMHKAY,
«MaxkposKOHOMHUKa», «AHaJIN3 XO3SIMCTBEHHOM JesTelbHOCTH», «CTaTu-
CTHKa», «DKOHOMHKA TPENNpUATHLY, «MeHeIKMeHT», «MapkeTunr». bo-
Jiee TOTO, MPAaKTHIECKHE HaBHIKH, MOJTYYCHHBIC NPH HW3YYEHHH Kypca, UC-
TNOJIB3YIOTCA B yqe6H1>1x JUCHUIUIMHAX, UAYIIUX I10 yqe6H0My IJjlaHy B 00-
Jiee MO3AHUH NMepHOoa MOATOTOBKH 3KOHOMHUCTOB.

OTpacib ceabCcKoe XO3SHWCTBO MMEET CBOM CreludHuyeckue 0CoOCHHO-
CTH, KOTOPBIC JIOJDKHBI YUUTHIBATHCS NIPU M3YYCHUH JaHHOW yueOHOM uc-
IIUIIIIUHBI.

Cenbckoe X034HCTBO COCTOUT U3 psifia OTpaciel, OTIHYAIoIuXcs 6uo-
JIOTHYECKUMH OCOOCHHOCTSIMH, TEXHOJIOTHEH MTPOU3BOJICTBA, HEOOXOIUMBIM
KOMIUIEKCOM MAIlliH, OpraHu3anueil Tpyaa u padounx mporeccoB. Kaxmas
oTpacib TpeOyeT cnenu(puveckoro moaxona B IuaHupoBanmu. OTcronma
HEOOXOIUMOCTh HCIIONIF30BaHUS 3HAHUH pAda TEXHOJOTHYCCKHUX TUCITH-
wH «PacTeHneBOaCTBOY, «3eMienenney, «ATpoXuMusy, «KUBOTHOBO-
CTBO».

Ectb daxTopsl U yclIoBHs CeIbCKOXO3AHCTBEHHOTO IPOU3BOCTBA, KO-
TOpBIE HE MOJIIAIOTCS BO3ACHCTBHIO YENIOBEKA, a OMPEICIAIOTCS BIUSHUEM
CTUXUMHBIX NPUPOIHBIX cuil. Heperyiaupyemsle 3J€MEHTBI CEIbCKOXO3si-
CTBEHHOI'O NMPOM3BOJCTBA CHUKAIOT PE3YJIbTATHI IMTPOU3BOACTBA U HOJIXKHBI
OBITH YUTEHBI IIPH IJIAHUPOBAHUH, CHIKAsI PUCK HETaTUBHBIX ITOCIIEICTBHIL.

3eMJIs B CEbCKOM XO3AHCTBE SBISAETCS TJIABHBIM CPEICTBOM MPOHM3BOJ-
ctBa. OHa He MOXKeT OBITh 3aMEHEHa JIPYTHMMHU CPEJICTBAMH IPOU3BOJICTBA,
IPU pallMOHATIbHOM BEACHUU XO3SAHCTBAa HE TEPSAET €CTECTBEHHOTO IIONO-
OIS, TOBBINIACT MPOU3BOAUTEIBbHYIO cuily. Hanmuwe nanHoro gakropa
MIPOU3BOJICTBA TPEOYET HMCIOJIB30BAHUS JIOTOJHUTEIHHBIX TUIAHOBBIX ITOJ-
XOJIOB.

CenbpCKOX03IHCTBEHHOE TPOU3BOJCTBO OCYIIECTBIISIETCS Ha OOIIMPHOM
TEPPUTOPUH TIpH OONBIIOM Pa3HOOOpa3UHM IMOYBEHHO-KIMMATHYECKIX
ycnoBuid. Bo3pacTaroTr 3Kojormyeckie TpeOOBaHUS K BEJCHHIO CEIIECKOXO-



3IHCTBEHHOTO MPOM3BOJCTBA. JTO TpeOyeT MOMOIHUTEIBHBIX IPOHU3BOJ-
CTBEHHBIX 3aTPaT, KOTOPbIE TAKXKE JOJDKHBI OBITh YUTEHBI B TNIAHUPOBAHUH.

B cenbckoM xo3zsiicTBe pabouuii Mepuoj HE COBIAZAET BO BPEMEHH C
MIEpUO/IOM TPOU3BOJICTBA, YTO OOYCIIOBIMBACT CE30HHOCTH ITPOHM3BOJICTBA.
JlelicTBHe naHHOI 0COOEHHOCTH yCyTryOJsieTCsl elle U TeM, YTO B OJHO M TO
’Ke BpeMsl BBINOJIHAETCS 0OJIbIIOE KONNYEcTBO paboT. DTo Tpedyer coria-
coBaHMs PabOTHl BCEX 3BEHBEB, JOCTHUTAaEMOTO MOCPEACTBOM IUIAaHUPOBA-
HUSL.

[Iponykuusi  CEIbCKOrO  XO34HWCTBA  CKOPONOPTSAIIAACS,  Majo-
TpaHCTIOpTaOebHAs, MO3TOMY HEOOXOIMMO OMNEpaTHBHOE IIAHUPOBAHHE
UX 3arOTOBKH, XpPaHEHUS, IepepabOTKH, PealIu3alny.

OTH U HEKOTOpbIE JpyrHe 0COOEHHOCTH CEIbCKOT0 X03siicTBa B OOJIb-
1€ MIM MEHbBIIEH CTEICHU OIIPEACIIAIOT CUCTEMY IJIAHUPOBAHUA ACATCIIb-
HOCTHU OpraHu3aluu, BJIUAIOT Ha €€ COCTOAHUEC U PE3YJIbTAThI ACATCIBHOCTU
OpraHMu3alui.

2. [IpeameT, 00BbEKT M MeTOABI HAYKH
«ILitannpoBanue B opraHu3anuu (MpeInpusiTum)»

[lmaHUpOBaHMUE CIYXHUT HAYAIOM BCSKOU IIEJICHAIPABICHHOW JESTEIh-
HOCTH YEJIOBEKa, OT KOPIOPATUBHON B MpOIlecCe MPOU3BOJCTBA U MOTPEO-
JICHUS MaTePUANIBHBIX OJIar 0 WHAWBUAYAIBEHOW, B XOJ¢ BEACHUS TOMAIII-
HETO ¥ JITYHOTO TTOACOOHOTO X03sHCTBa, COOCTBEHHOTO Om3Heca. [LmaHupo-
BaHUC KaK HayKa MpPEICTaBIsIET cO00 COBOKYITHOCTh CHCTEMATHU3UPOBAH-
HBIX 3HAHUI O 3aKOHOMEPHOCTAX (HOpMHUPOBAHHUS U (PYHKIMOHHUPOBAHUS
Pa3IMYHBIX XO3IWCTBEHHBIX cucTeM. Kak mrobas apyras Hayka OHa MMeeT
CBOM IpeaMeT W 00BEKT MCCIETOBaHMS, UMEET METOIOJIOTHIO, HCIOIb3yeT
OTIpe/IeTICHHBIE METO/IBI HCCIICOBAHMS.

B mmpokom cmeicne npedmemom Kypca «IlnaHupoBaHue B opraHusa-
uud  (OPeaNpHATHH)» SBISIETCS CHCTEMa JKOHOMHYECKHX OTHOIICHUI,
00ecreynBarOIKX B MPOIECCe ITOATOTOBKH IPOU3BOACTBA MAaTEPHATBHBIX
Onar ycTaHOBJICHHWE M pEaM3alli0 NMPHOPHUTETOB, IeNeil, Mpomopmuid u
KOMITIIEKCa MEPOIPYSITHHA, MO3BOJIIOMINX JAOCTHYb ddekTuBHOE POpMU-
pOBaHHE M WCIIOJIF30BAHUE PECYPCOB MPEINPHUATHHA C LEIbI0 TOITYYCHHUS
MaKCHMAaJIbHBIX pe3yNIbTaToOB. B Goiee y3KkoM cMBICTe npedmenom TaHHOTO
Kypca SIBISIETCS METOO0JIOTUS, METOIUKA U TEXHOJIOTUS BBIMOJIHEHHS IJa-
HOBOM JIESITEIbHOCTH B Pa3JIMUHBIX OpraHu3anusax (Ipexnpustusix). Memo-
0onozus TIIIAHUPOBAHMS OXBaTHIBAET COBOKYITHOCTh TEOPETHYECKHX BBIBO-
JIOB, OOIIMX 3aKOHOMEPHOCTEH, HAy4YHBIX NMPUHLUIOB, 3KOHOMUYECKHX IO-
JIOXKEHUH, COBPEMEHHBIX TPeOOBaHMN 3KOHOMUYECKOH CUTyalluu U IpH-
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3HAHHBIX MEPEIOBOI MPAKTHKOW METONOB Pa3pabOTKH TUIaHOB. Memooduxa
IUTAHUPOBAHHUS XapaKTEPH3YET COCTAB MPUMCHSACMBIX Ha MPEIIPUATHIX
METOJIOB, CIIOCO0OB, IPUEMOB 00OCHOBAHHUSI KOHKPETHBIX TUIAHOBBIX MOKa-
3arenell, a Takke colepkaHue, GopMmy, CTPYKTYPY U TMOPSJIOK pa3padOTKU
wiaHa opranu3anuu. CHCTeMa IUIAHUPOBAHUS B OPTaHU3AIUH TPEIoiara-
€T pa3paboTKy ONpEICICHHBIX IUIAHOB B COOTBETCTBUU C MPUHSITON MEXHO-
Joeuell TotaHupoBaHus. OHa PErJaMEHTHPYET OINpPEICICHHBIA MOPSJIOK,
YCTaHOBIICHHBIE CPOKH, HEOOXOIMMOE cozepkaHue, TpeOyeMyro IMocieno-
BaTENIFHOCTh PAcYeTOB M OOOCHOBAaHUS IOKazaTelel, a TaKkKe PeryIupyeT
MEeXaHU3M B3aWMOJCHCTBUS MPOU3BOICTBEHHBIX MOAPA3IeIICHIH, ()YHKITH-
OHAJIPHBIX OPTAHOB U ITAHOBBIX CIIYKO B COBMECTHOI JESITETHHOCTH.
Obvexmom Hayku «IlmaHupoBaHue B OpraHU3AIMH (IPEATPUSTHHN)» SIB-
JSeTCS TPOU3BOACTBEHHO-XO3AHCTBEHHAs, YKOHOMHYECKAs IESATeIbHOCTh
CcyOBEKTOB phIHKA. KOHKpETHBIE METOIUYCCKUE ACIECKTHI B JaHHOM Kypce
PacCMOTPEHBI Ha TIPUMEPE CETbCKOX03IUCTBEHHBIX OPraHU3aIHH.
HHCTpyMEeHTOM AJIst PELICHHUS 33114, CTOSIIMX Nepe1 TOH Wi UHOH 00-
JIACTHIO0 3HAHMU, CIYXKHUT METOJl HAyKH — CIIOCOO WCCIICJOBAHUS SIBICHUM,
MPOIIECCOB U OOBEKTOB, M3YYaeMbIX TAHHOM HAYYHOU JTUCIUILTHHOM.
Mertonbl Hayku «IlnanupoBaHue B opraHuzaiuu (IPEANPUITHHN)Y» IPHU-
3BaHBI BBIPA0OTAaTh CHCTEMY Pa3IHYHBIX CPEACTB M NMPHEMOB W3YUEHUS U
00001IIeHNs ABJICHUH EHCTBUTEIILHOCTH B 00JIACTH TJIAHUPOBAHUSI.
Vuebuas qucnumuinba «[naHnpoBanne B Opranu3anui (peapusTHi)»
HCTIONB3YeT OOIIeHAayYHBIC METOABI: aHAIN3 U CHHTE3, NCIYKIS U HHIYK-
IUsI, B3aMMOCBS3b MCTOPUIECKOTO M JOTHYECKOTO, CHCTEMHBIA MOIXOA U
KOMIUICKCHBIN aHaJIH3.
B xoze u3ydyeHus Kypca IUPOKO MUCIONIB3YIOTCS YKOHOMHUCCKUE METO-
JbI, IPUMCHACMBIC B JIPYTUX SKOHOMUYCCKUX AUCHUIIIIMHAX.

3. 3apaum u cofepKaHUe U CUUIIMHBI
«IlnanupoBaHue B opranu3anuu (MPeInpUsITHH)»

OcHoBHas 1enb y4eOHOW qucIuIuInHEbl «[ImaHupoBaHue B OpraHu3annu
(IpeanpuATHH)» OaTh CTYICHTaM 3HAHHUS O NPUHIUIAX, METOMOJOTHH H
MeToJaxX IUIAaHWPOBAHUS B OpPraHU3aluy (IPeNNpHUSATHH); CHOPMUPOBATH
HaBBIKM W yMEHHS pa3padaThIBaTh pa3sIMUHbIC MJIAHBI PA3BUTHS OpPTaHH3a-
IIH B YCJIOBHSAX, XapaKTEPH3YIOMINXCS BBICOKOH TMHAMUYHOCTHIO BHEITHEH
W BHYTpPEHHEH cpenbl (YyHKIMOHHPOBAHUS MPEANPUSITHH; BBIpabOTaTh CH-
CTEMHOE SKOHOMHYECKOE MBIIIICHHE B 00NAaCTH PelIeHHs XO3SHCTBEHHBIX
3a7a4, CTOSIIUX Tepes IpeanpUsITHEM.

10



OCHOBHBIMH 331a4aMH Y4€OHOI IUCIUILIMHBI SBISIOTCS:

* pPaCCMOTPEHHE TEOPETHYECKUX, OPraHM3alHOHHO-METOJIUYECKHX OC-
HOB IIJIAHUPOBaHUS HA MPEIIPHUITUH, CYIHOCTH, COAEPIKaHUS, TPUHIIUIIOB
W METOJIOB IUIaHMPOBAHMS, OPraHW3alMOHHOIO obecrieueHHsl pa3pabOTKU
IUIAHOBBIX PEIICHHH;

* OIIpE/IeNICHNE OPraHU3alMOHHBIX ()OPM BHYTPHXO3SHCTBEHHOrO ILIA-
HUPOBAaHMSI M BUJIOB IUIAHOB, MCCIIEOBAaHWE MEXaHHW3Ma HX B3aUMOJEH-
CTBUS B YCIIOBUSAX PHIHOYHBIX OTHOLICHHIA;

* JKOHOMHYECKOEe OOOCHOBaHHME BaKHEHIIMX IIAHOBO-3KOHOMHYECKHX
HoKa3atesel IeITeIbHOCTH OPraHU3alMy ¢ YI€TOM IOBBILICHHS Ka4yeCcTBa 1
3G (EeKTUBHOCTH IIIAHUPOBAHMSA, YJIYy4YIICHUs €ro HAay4yHOH OpraHM3alui,
METOJOJIOTUH ¥ CTHIJIS;

* (hopMupoBaHKEe HEOOXOIUMBIX NPOPECCHOHANBHBIX 3HAHUH, yMEHUH U
HaBBIKOB OyAyIIMX KOHOMHCTOB pa3pabaThiBaTh U 00OCHOBBIBaTH Ham0O-
Jiee ONTHMANIbHBIE BAPHAHTHI IUTAHOB Pa3BUTHS XO3SHCTBYIONINX CyObEKTOB
B COBPEMEHHBIX YCIIOBHSAX;

* pa3paboTka MpPEeAIOKEHUH 10 MOBBIIIEHUIO (P (EKTUBHOCTH BHYTpPHU-
(DMPMEHHOTO TJIAHUPOBAHUSI, OCBOCHNE HOBBIX HAYYHBIX 3HAHUI U IEpeno-
BBIX MH(OPMALIOHHBIX TEXHOJIOTHII B 00JNACTH IUIAHUPOBAHUS AESATEIHHO-
CTH XO3SHCTBYIONIMX CYOBEKTOB.

OCHOBHBIM COJEpKaHHEM IHCLMIUIMHBI SBJISCTCS ONpE/eNiCHUe Lenei
IUIAHUPOBAHUS Ha MPEANPHATHH M CIIOCOOOB MX IOCTIDKEHHS Ha OCHOBE
000CHOBaHHS KOMIUIEKCA 3aJaHUi W paboT, MpUMEHEHHS >(PPEKTHBHBIX
METOJIOB HCIOJIb30BaHUS PECYpPCHOTO ITOTEHIMANA, HEOOXOAUMOTO IS BBI-
ITIOJIHCHUS I1JIAaHOBBIX pemeﬂnﬁ.

B kypce packpsiBaeTcs CyLIIHOCTb, 3HAUEHUE, BUIBI U CUCTEMBI BHYTPU-
XO3SMCTBEHHOTO TJIaHUPOBAaHUS, IPUHIUIBI 1 METOJbI pa3pa60TK1/1 IJIaHOB,
OpraHU3aLMOHHOE 00ecleUeHue INIAaHOBOW pabOoThl, PACCMATPUBAIOTCS Op-
raHU3alMOHHO-METOANYECKUE TIOJI0KEHHsI HayYHOTO 00OOCHOBAHHUS CTpaTe-
THUYCCKOT'O TUIaHUpPOBAHUA, MCTOAWKA TCKYIIETO u OIICPATUBHO-
MPOU3BOACTBEHHOTO IIAHUPOBAHHS OCHOBHBIX MOKAa3aTeNieH AesTeIbHOCTH
OpraHU3aLH.

BaxxHoe MecTO 3aHMMAOT NMPOOIEMbI COBEPILICHCTBOBAHMS IIAHUPOBA-
HHUS Ha TPEINPHATHU, HANPABICHHbIC HA MOBBILICHHE (P(PEKTHBHOCTH H
KOHKYPEHTOCHOCOOHOCTH MPOHM3BOJCTBEHHOH JEATENEHOCTH, IOCTHKCHHUE
HauaydYmux pe3yjibTaTOB MPU pallMOHAJIBHOM HUCIIOJIB30BAHWU BCEX BUI0B
pecypcoB M HAMMEHBIIINX 3aTpaTax.

B pesynbrare nzydenus y4eOHON MUCHUIUIMHBI CTYACHT MOJDKEH 3HATh
METOAOJOTUMYCCKHUE OCHOBBI INUIAHUPOBAHUA Ha HNPEANPUATUH, METOHOJIO-
ru0 00OCHOBAHHUS IUIAHOBBIX pemeHm‘/'I, METOOOJIOTUIO CTPATErU4YECKOro,
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TEXHUKO-5KOHOMHYECKOTO,  OIEepPaTHBHO-IIPONU3BOACTBEHHOrO,  OM3Hec-
IUTAHUPOBAHMUS, KPUTEPUH M II0KA3aTeNM OLECHKH dKOHOMHYECKOH addek-
TUBHOCTHU TUIAHOBBIX PELICHUI B Pa3IMYHBIX cepax NesITeNbHOCTH IMpea-
TPUSATHS.

W3y4yeHne naHHOTO Kypca IO03BOJIMT pa3padaThIBaTh CUCTEMY ILJIAHHUPO-
BaHMs Ha NPENNPUITHH, BBIIOIHATH IUNIAHOBO-DKOHOMHYECKUE PACUETHI 110
BCEM HAlPaBICHUSM JESITEILHOCTH NPEANPUSTHS, pa3padaThiBaTh IUIAHBI
Pa3BUTHUS NMPEANPHUATHSA, IPUMEHSATh B IUIAHUPOBAaHUM COBpEMEHHbIE HHDOP-
MAIMOHHBIE TEXHOJIOTHH, Pa3pabaTeiBaTh U OOOCHOBBIBATH MEPONPHATHS 1O
COBEPILIECHCTBOBAHUIO INIAHOBO-3KOHOMHYECKOTO MEXaHH3Ma JeSATeIbHOCTH
NP IIPHATHS.

JlaHHBIH Kypc MO3BOJISIET OBJIAICTh METOJAMH CTPATErHYeCKOro, TaKTH-
YECKOT0, OIEPAaTHBHO-POU3BOACTBEHHOIO IUIAHUPOBAHMS, CIICHHUPHUKOH
IUIAHUPOBaHUSl B CyObEKTaxX XO3sIMCTBOBaHMSI paszHbIX (OPM COOCTBEHHO-
CTH, METO1IaMi 00OCHOBAHMS IIJIAHOBBIX PELICHUI.

KOHTpOJ’ILHLIe BOIIPOCHI

1. C xakuMu y4eOHBIMH JUCUUILUIMHAMH B3aUMOJCHCTBYET yueOHas
muctuuinHa «[maHupoBanye B OpraHu3anuu (MIPeIIpUsSTHH)»?

2. Kakne 0COOCHHOCTH CEITECKOXO3SHCTBEHHOTO MPOU3BOJICTBA yYUUTHI-
BalOTCS B ITAHUPOBAHUH?

3. HazoBure npeamMet, 0OBEKT U 3aa9l TaHHOH Y4eOHOH MTUCITUIIIHHEIL.

Tema 1.2. Cucrema niianupoBaHust
B opranu3auuu (npeanpusTHm)

1. CyniHoCTb, €N ¥ BBITOJIBI IITIAHUPOBAHUSL.

2. KoHuentyanbHasi MOJIENb CUCTEMBI IIJIAHUPOBAHUS Ha MPEATNPHUATHH.

3. Buasl v GOpMBI TUIAHOB.

4. [TpUHIUITBEI ¥ METOMBI TTIAHUPOBAHHSL.

5. Ilpouecc miaHupoBaHHUsS B 3KOHOMHUYECKOW opranuzanuu. Cucrema
IUTAHOB OpTaHU3aINH.

1. CymHOCTb, HeJIM ¥ BBIT0/AbI IVIAHUPOBAHUS
YcraHOBIeHHE KOJMYECTBEHHBIX COOTHOIIIEHUH MEXIY SJIEMEHTaMHU TIPO-
W3BOJICTBA OCYIIIECTBISIETCSI B PE3YJIbTaTe CO3HATENHHOM AEATEIHHOCTH JIFO/IEH.

[TnarupoBaHue — 3TO yMEHWE NPEABUICTD [IETTH, 33/1a41 1 IMOKa3aTeIn
JIeITETFHOCTH OPTaHU3aIUH Ha OyIyIee, a TAKKEe PecypChbl, HEOOXOIUMbIE
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JUTS MX JOCTHXKEHUs. [ImaHnpoBaHue MO3BOISET OTBETUTD HA PsII BAXKHEH-
IIAX BOIIPOCOB!

1. KakoBa rnaBHast nenb (yHKIMOHMPOBAHMS HPEANPUSATHS B Oyay-
mem?

2. Uto npeanpusTre IpeCTaBiIsIeT COO0H B HACTOSIIIEE BpeMs?

3. KakoBo riiaBHOE HanpaBieHHE €ro pa3BUTHUS?

4. CKOJIbKO M KaKuX pecypcoB MOTpeOyeTcs It JOCTHXKEHHUS 1IN Op-
ra”Hu3anun?

O BaXHOCTH (PyHKUIMM IJIAaHUPOBaHUs B GUPMax B 3amaHOI JUTEpaTy-
pe 1o OM3HeCy NMPUBOJUTCS Takoe yrBepxaeHue: «[lnmanupoBanue — He ca-
MOE TJIaBHOE, TUITAHUPOBAHUE — 3TO BCEM.

WzBecTHBIIT OW3HEC-TpeHEp, MWUIHAapAep, nucatensb bpaiian Tpeiicw,
TOBOpsSI O CEKpeTax ycrexa B OusHece, cHOpPMYJIMpPOBAI MPABUIIO INECTH
«[IpaBwibHOE TpenBapUTEIbHOE IUIAHHPOBAHHWE MPENOTBPAILIAET IUIOXHE
MOKa3aTeIn». JTO MOJOKEHHE MOXKHO OTHECTH K JIOOOMY YPOBHIO yNpaB-
JICHUSA HapOJAHbIM XO3SIHCTBOM — K HaHHOHaﬂbHOﬁ O9KOHOMHKE B IICJIOM,
0TpAaC/IN, OPTaHU3ALNH, IPEAIPHUITHIO.

Hioke npuBeneHs! psi ONpPEAeTIeHUH, B3STHIX U Pa3IUIHbIX JUTEPaTyp-
HbIX HICTOYHUKOB.

[TnanupoBaHue — 3TO CpeICTBO 00OCHOBAHMS JIOOOTO Jea.

[TnanupoBaHne — 3TO NMEpBbINA, HanOOJIee 3HAYUMBIN JTAIl OpPraHU3alnu
IIPpOU3BOACTBA. Ha ocHoBe cucteMnl IUIAHOB, CO3AAHHBIX MPEANPUATHEM, B
JlaNbHEHIIeM OCYIIECTBISIETCSl OpraHM3alys 3alUlaHUPOBAaHHBIX PadoT,
OLICHKA PE3yJIbTATOB.

[TnannpoBaHue SIBISETCS CPENCTBOM (POPMHUPOBAHMS IENEH MPEATpHs-
THS U CIIOCOO0B UX JOCTUXXCHHUA.

[TnanupoBaHne — 3TO HE MPOCTO YMEHHE MPETyCMOTPETh BCE HEOOXO-
JIMMBIE AEHCTBHUS. DTO CHOCOOHOCTH NMPEABHIETD JIO0BIE HEOXKHUIAHHOCTH,
KOTOpbIE€ MOT'YT BO3HUKHYTb, U YMETb C HUMH clpaBuThcs. IIpennpusirue
HE MOJKET YCTPAaHHUTh PUCK B CBOCH NIESITEIILHOCTH, HO CIIOCOOHO yNpaBiIATh
UM TIpU TOMOIIH 3P PEKTUBHOTO MPEABUACHHS.

[TnanupoBaHue — 3TO MpoOLECC pa3paboTKU IUIAHOB, MPOTPaMM, MPOEK-
TOB Ha OCHOBEC HCIIOJB30BaHUA OKOHOMHUYECKHX 3aKOHOB U MEPEIOBOIoO
OITIBITA.

[IpuBeneHHBIE OTPEIeNICHUs TIO3BOJISIOT CHOPMYIUPOBATh 2 TIOIX0Ja K
MOHUMAaHUIO TTAHUPOBaHus (puc. 1).
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TToxxomp! K MTOHUMaHUIO

IUIAHUPOBAHHS
I

[ ]

V3kuit [Hupoxuit

I I
IInanupoBanue CBOAUTCS K COCTaB- [InanupoBaHHE COCTOUT B IIPHUHS-
JICHHIO CIEIHAIbHBIX JOKYMEHTOB — THUH KOMIUIEKCA PEIICHUH, OTHOCS-
IUIAaHOB, ONPEAEIAIOIMX KOHKPET- muxcs K OyAyIIHM COOBITHAM

HbIe JCHCTBUS TNPEONPHUATHA 10
OCVIIIECTBIICHHUIO TPUHATHIX PEIICHUI

Puc. 1. [Toaxoapl K NOHUMAHUIO TUIAHUPOBAHUS

TakuM 00pa3oM, CyNIHOCTb IUIAHHUPOBAHMS 3aKJIIOYAETCSI B HAyYHOM
000CHOBaHMH NPEICTOAIINX SKOHOMHUYECKUX LIeJIeH pa3BUTHS OpraHU3aLUuH
U BBIOOpE PAlMOHANBHBIX CIIOCO00B nX peanusauu. [Ipu sTom ycraHaBiu-
BAIOTCSI BUJIBI, 00BEMBI U CPOKH BBIITYCKa IPOIYKIMH, BEIIIOIHEHHUS padoT U
OKa3aHHUS YCIIyT, BOCTPEOOBAHHBIX Ha PHIHKE.

B ycioBusax pelHKA (GYHKIHS IUIAHUPOBAHUS COCTOUT HE TOJIBKO B TOM,
9TOOBI ONPEACIUTH BO BPEMEHH M B NPOCTPAHCTBE T€ ACHCTBUS, KOTOPHIC
MIO3BOJISTIOT MPE/TIOKUTH PHIHKY KOHKYPEHTOCIIOCOOHYIO MPOAYKIIHUIO.

B uncne QyHkumit COBpeMEHHOTO TIIAHUPOBAHUS BBIJIEIISIOT:

* obecriedeHue NeaTeNIbHOCTH OpPraHu3aliid BCEMU HEOOXOIUMBIMHU pe-
cypcamu (IIpOW3BOJCTBEHHBIMH, MaTepHaIbHBIMH, TPYJIOBbIMH, (HuHAHCO-
BbIMH, WH(QOPMAIIMOHHBIMH) OIPEAEICHHOT0 KayecTBa IMpH MHHUMYME 3a-
TpaT Ha UX NPHOOpETEHHE;

* obecrieyeHre MaKCUMAIILHOTO M 3(Q()EKTHBHOTO MCIIOIB30BaHHS HMe-
IOIIUXCS Y OpraHU3aluHU PECYPCOB;

* o0ecCrieueHNe PalMOHAIN3ANY TPOU3BOACTBEHHBIX TIPOIIECCOB ITyTEM
COTJIACOBAHUS BO BPEMEHH M B NPOCTPAHCTBE PA3JIMYHBIX COCTABIISIOLIMX
NPOU3BOACTBEHHOMN JIEATEIBHOCTH;

* obecrieyeHne MaKCUMaJbHO 3((EKTHBHOrO CcOBbITA TPOAYKIHHU, HC-
HOJIB3YS IS COKPAICHUS 3aTpaT Ha €€ pealn3aliio COBPEMEHHbIE METO/bI
JIOTUCTUKU U BO3MOKHOCTHU BBIXO/Jla Ha MEPCICKTUBHBIC PHIHKH.

[TnanupoBaHue NEITENBHOCTH MPEIIPHUITHS CYJIUT HEMAIIO 6b1200:

* 3aCTaBIAET PYKOBOAMTENEH (pyHZaMEHTANIbHO M3ydaTh COBPEMCHHOE
COCTOSIHUE U NIEPCIEKTUBBI NIPEATIPUATH;

* MI03BOJISIET OCYIIECTBUTh 00JIee YETKYIO KOOPIMHALHUIO MPEAPUHAMA-
€MBIX YCHJIMH 110 TOCTHKEHHIO MTOCTABIICHHBIX IIeJIeH;
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* OTIPEZICNSACT MOKA3aTEeNM JCATSIbHOCTH MPEANPHUSITHS, HEOOXOINMbIE
JUTSL TIOCTIETYIOIIEr0 KOHTPOJIS,

* OOy K/1aeT PYKOBOJAUTENECH KOHKPETHEE OIMPEAEIAThH CBOU LETU U My-
TH UX JOCTHIKEHHUS;

* leNiaeT mpeAnpuaTHe 0osiee MOATOTOBIECHHBIM K BHE3AIHBIM H3MEHE-
HHEe BHEUIHEH Cpejibl;

* YETKO OIpEAENseT 00SI3aHHOCTH U OTBETCTBEHHOCTh PYKOBOJUTENEH U
CIICIMATICTOR TIPEATPHUSITHSL.

Inasnoe docmouncmeo TUTAHHPOBAHMSA 3aKIIOYACTCA B TOM, YTO TIpa-
BHJIBHO COCTABJICHHBIH TIAH ONPEAEISAET TEPCIIEKTHBEI Pa3BUTHS TIPEITPH-
SITHSI, OTBEYast Ha BaKHEHIIMI BOMIPOC: CTOMT JIM BKJIAbIBATH JE€HBIH B 3TOT
BHUI[ TIPOTYKIMH, IPUHECET JIM 3TO JIENO JIOXOJBI, KOTOPBIE OKYIIST BCE 3a-
TPAThI CUJI U CPEJICTB.

CriemyeT pas3iauyaTh IIaH ¥ OPOrHO3. [I1aH mpeanosaraet moCTaHOBKY
CTPOTO ompeaeNeHHo#t nemu. [IporHo3 — 3T0 Hay4HO 0GOCHOBAHHOE CYIKIIe-
HHE O BO3MOXKHOM COCTOSIHUH 00BEKTa B OYIYIIICM.

2. KOHHeHTyaJ’leaH MOA€JIb CUCTEMBI INIAHUPOBAHUSA HA NPEANPUATUHA

Konuenryansnast Moaéns (anri. conceptual model) — ato onpenenénnoe
MHOXECTBO TIOHSATHHA W CBSI3€H MEKAY HUMH, SBISTFOIIUXCS CMBICIOBOU
CTPYKTYpPO# paccMaTpruBaeMO IIPEIMETHOH O0IACTH.

KonuenryanpHas MOAeNb — MOICTHh MPEAMETHONW OOJACTH, COCTOSIICH
U3 TEpPEeyYHS B3aWMOCBS3aHHBIX MOHATHH, HCIONB3YEMBIX JUIS OMUCAHUS
9TOH 00JIaCTH, BMECTE CO CBOWCTBAMH M XapaKTEPUCTHKAaMH, KiacCHpHKa-
IMeHl 3TUX TIOHSTHIA, TI0 THITaM, CUTYaIusIM, TpU3HaAKaM B JJaHHOW objacTh
Y 3aKOHOB TPOTEKaHUS TPOIIECCOB B HEH.

BremrHe nanHas Mojienb HamoMuHaeT KyOuk PyOuka, CBUIETENLCTBYS O
HaJIMYUU CHCTEMBI M TECHOM B3aUMOCBSI3U BCEX €€ COCTABIISIONINX.

[Ipu mTaHUPOBAHUM YUUTHIBAIOTCS BCE PECYPCHI TPEANPUATHS, OXBATHI-
BAIOTCSl BCE OCHOBHBIC MPOIECCHI MO MPOU3BOJCTBY MPOIYKIIMKA H O0CITY-
’KMBAIOIIME OCHOBHOE MPOU3BOJCTBO, a TAKXKE MOIAPA3ACICHUS, B KOTOPBIX
9TH MPOLIECCHI OCYIIECTBISIOTCS.

COCTaBJISIOMIMMU 3JIEMEHTAMH CUCTEMBI SIBJISIETCS HAYYHOE COMPOBOXK-
JIEHUE — METOJOJIOTHUSl, METOJbI, METOJWKH, MPUHLHUIBI IIAHUPOBAHUSL.
Ocoboe MecTo B CHCTeMe TUTAHUPOBAHUS OTBOJMTCS OPTaHWU3alWU TJIaHH-
POBaHUS B KOMaHJE MEHEIKEPOB, €r0 OCYIIECTRISIOMIETO.

Buner mmanmpoBaHus (CTpaTeTHUECKO€, TaKTHYECKOE, OIepaTHBHO-
MIPOM3BOJICTBEHHOE, OIOKETHPOBAHNE) TPEOYIOT CIENHU(PUIESCKUX ITOIXO-
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JIOB, UCIIOJIB30BAaHMS OCOOBIX METOAMYECKUX COCTABIIIOIINX M ITOKa3aTeNnei
Juist KOHTpOous (puc. 2).

‘ BHewHAR cpega

M eHe axepsl, paspabaTeiBatOLWME NNaHbI

OpraHusaymsa nnaHuposaHus

HayuHoe conpoBoKAsHWE

bix0md >

Bxon,

rY

Pecypcbl
[Mpoueccobl
lNoapasaenenna

1T

ObpaTtHasa cBaAsb

Puc. 2. KoHuenryanbHast MOJIEIb CHCTEMBI INIAHUPOBAHKS B OPraHU3aluy (IIPEIIPUSTHH)
3. Buan! u ¢popMsbI JIaHOB

Bce Buabl TUIaHOB Ha NMPEANPHUATHH MOTYT OBITH CHCTEMAaTH3UPOBAHBI
[0 TaKUM OCHOBHBIM KJIAaCCH()MKAIMOHHBIM NMPU3HAKaM, KaK COJIepKaHue
IUIAHOB, YPOBCHb YIpPAaBJICHHS, METOIbI OOOCHOBAaHHSA, BpeMs IEHCTBUS,
cthepa npuMEHEHHs, CTaANN pa3pabOTKH, CTENICHb TOYHOCTH U JIp.

Ilo codepacanuio nianos CIeyeT BBIICIATh TEXHHUKO-9KOHOMHUYECKOE,
OIepaTHUBHO-TIPOM3BOJCTBEHHOE, OpPraHM3AIMOHHO-TEXHOJIOTHYECKOe, CO-
HAIEHO-TPYIOBOE, cHa0XEeHYECKO-COBITOBOE, (uHAHCOBO-
WHBECTULMOHHOE IUIAHMPOBAaHNE, a TaKXKe OW3HEC-IUIAHWPOBaHHME W T. .
Kaxkaplit U3 3THX IJIaHOB MpeyCMaTpUBaeT BHIOOP CBOEH CHCTEMBI IIJIaHO-
BBIX IOKa3aTeliei, XapaKTepH3YIOIUX BHUJbI KOHKPETHOH NesTeNbHOCTH,
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CPOKH BBITIOTHEHHUS PaldOT, KOHEYHBIE WM IPOMEXYTOUHBIE PE3YIbTaTHI
T I

Ilo yposHio ynpasnenusi B 3aBUCIMOCTH OT YHCJIa JTMHEHHBIX 3BEHbEB Ha
MPEIIPUATHIX MPUHATO pa3inyaTh TaKUE BHIbI IIAHUPOBAHUS, Kak (up-
MEHHOE, KOPIIOPATUBHOE, 3aBOJICKOC WM MHBIC CHCTEMBI TUIAHOB, OTHOCS-
IIMXCS K BBICIIEMY YIPaBICHYECKOMY 3BEHY WM B IIEJIOM KO BCEH XO03sTii-
CTBCHHO# opranuszanmu. Ha cpegHeM ypOBHE YIpaBICHHS MPUMEHSCTCS,
KaK IpaBWIIO, IIEX0Basl CUCTeMa IUTaHupoBaHuA. Ha HIDKHEM ypoBHE — TIpo-
M3BOJICTBEHHAS, OXBATHIBAIOIIAS OT/AEIbHBIE OOBEKTHI ITAHUPOBAHUS (yda-
CTOK, Opurazga, pabodee MeCcTo U T. 1.).

Ilo memoodam ob6ocHo8anUsA HAXOIAT IPUMEHEHUE CIIEAYIOMINAE CHCTEMBI
IUTAHUPOBAHUS: PHIHOYHOC, HHANKATUBHOE U aJMHHUACTPATHUBHOE, MU [CH-
Tpanu3oBaHHOe. Ha mpeanpusiTusix ¢ TroCcyAapCTBEHHOM COOCTBEHHOCTH
npeobiasaeT MeHTpaIN30BaHHas cHUcTeMa IUlaHupoBaHud. L{eHTpann3oBaH-
HOE IJIAHUPOBaHHE NPETyCMATPUBACT YCTAHOBICHUE BBIMIECTOSIINM Opra-
HOM YIIPaBJICHUs IMOAYMHEHHOMY MPEINPUATHIO IUIAHOBBIX IOKa3aTeseu
HaTypaJbHBIX 06’I)CMOB MMPOU3BOACTBA MPOAYKINH, HOMCHKIIATYPbI BBIITYC-
Ka U CPOKOB IOCTaBKM TOBApOB, a TAKXKE MHOTHMX HHBIX SKOHOMHUYECKHX
HOpPMaTHBOB.

B X03siCTBEeHHBIX TOBapHIICCTBaX M aKIMOHEPHBIX OOIIecTBaX W Ha
IPYTHUX TPEIIPUATHAX C YaCTHOH (OPMOH COOCTBEHHOCTH HMPUMEHSFOTCS
BHIBI PHIHOYHOTO WM MHIUKATHBHOTO IUIAHUPOBAaHWA. PHIHOWHOE TTAHU-
pOBaHHE OCHOBaHO Ha B3aUMOJCHCTBUH CIIPOCa, MPEUIOKCHUS M LEH Ha
MIPOU3BOIUMBIC TOBAPHI U YCIyTH. HINKATHBHOE TUIAHUPOBAHHUE — 3TO, IO
CYIIECTBY, TOCY/IapCTBEHHOE PETyINPOBAaHKE IIeH U Tapu(OB, CTABOK HAJIO-
TOB, 0OaHKOBCKHX IMPOUECHTHBIX CTAaBOK 3a KPE€AWUT, MUHHUMAJIbBHOTO YPOBHA
3apabOTHOM MJIATHl M IPYTUX MaKpPOIKOHOMHUYECKHIX TIOKa3aTEIeH.

Ilo eopuzoumy (BpeMeHH ACWCTBHS IUTAHOB) IUIAHUPOBAaHUE ObIBaEcT
JIOJITOCPOYHBIM, CPEIHECPOUYHBIM, KPATKOCPOUHBIM (TeKymmum). Jloaro-
CpOYHBIC TUTAHBI pa3padaThIBAIOTCS HA JUIHTEIbHBIN Tiepro/ (5 1 Ooee neT)
U TIPU3BaHBI ONIPECIIUTH TOITOBPEMEHHYIO CTPATErHI0 (DYHKITHOHUPOBAHUS
npeanpusatus. CperTHeCpOUYHbIC ITUIAHBI pa3pabaThIBAIOTCS HA TEPUOJ OT
roga o 3—5 ner. lHoria oHU UMEIOT (POPMY CKOJIB3SIINX TUIAHOB: TIEPBBIN
TOJI NETATM3UPYETCs IO YPOBHS IJIaHA TEKYIIETO TOfa U Janee OCYIISCTB-
JISIETCS UX ©KETO/IHAs KOPPEKTHPOBKA. KpaTKocpouHbIe (TEKyIIHE) TUIAHBI
pa3pabaThIBafOTCS HA CPOK OT OJHOTO TO/Ia U B 3aBUCHMOCTH OT KOMITJIEKC-
HOCTH, 00BEKTOB IUNIAHMPOBAHUS — 0 OJHUX CYTOK.

Ilo cghepe npumenenus NIAHUPOBAHUE IOJPA3EIIETCS HA MEXKIEXO-
BOC, BHYTPHUIICXOBOE, OPUTalHOC W MHIMBHYaJIbHOC; 00BEKTAMH TLIAHUPO-
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BaHMA B TOM WJIM MHOM CIIy4ac CIy’KaT COOTBETCTBYIOIIUE TPOM3BOACTBEH-
Has CUCTeMa WM MoApa3AeneHue npeanpustus. [Ipu 3ToM BeIAENAIOT Ma-
HUPOBAHHE TI0 0OBLEKMAM (DYHKYUOHUPOBAHUS: TUITAHUPOBAHUE NIPOM3BOJI-
CTBa; IUIAHMPOBaHUE COBITA; INIAHUPOBaHNE (PUHAHCOB; IUIAHUPOBAHUE TIEP-
COHaJa.

Ilo cmaodusim paspabomku NNaHUPOBaHUE OBIBACT NMPEABAPUTEILHBIM U
OKOHUaTeNnbHbIM. Ha mepBom sTame oOBIMHO pa3palaThIBAlOTCS IPOEKTHI
IUIAaHOB, KOTOPBIE TIOCIIE UX YTBEPKACHHUS HA BTOPOM 3Tarle MOJyJIatoT CHILY
3aKOHa.

Ilo cmenenu mounocmuy TUITAHAPOBAHUE MOXET OBITH YKPYMHEHHBIM H
YTOUYHEHHBIM. TOYHOCTH IUIAHOB B OCHOBHOM 3aBHCHT OT NPHMEHAEMBIX
METO/I0B, HOPMATHUBHBIX MaT€PHAJIOB U CPOKOB IJIAHUPOBAHMUS, a TAKXKE OT
YPOBHS TPO(heCcCCHOHAIBHON TOATOTOBKM M IIPOM3BOJCTBEHHOT'O OIBITA
9KOHOMHCTOB-MEHEKEPOB UM ITaHOBUKOB-UCTIOJIHUTEIICH.

Ilo munam yeneu, yauTbIBAEMBIM B IUIAHUPOBAaHUHU, OHO MOXET OBITH
ONpENeTeHO KaK ONepaTHBHOE, TAKTHMYECKOE, CTpaTerHyeckoe, HOpMaTHUB-
HOE.

OnepaTBHOE IJIAHUPOBaHKE IPEJCTaBIIsiET cOOOH BBIOOP CPEICTB pe-
LIEHHS 3a/a4, KOTOPBIC MOCTABIICHBI, IaHBl WJIM YCTAHOBIICHBI BBIIIECTOS-
MM PYKOBOJICTBOM, a TaK)X€ SBISIOTCS TPAJUIMOHHBIMH JUIS TIPEIIPHS-
Tus. Takoe mIaHupoBaHKUe ObIBae€T OOBIYHO KPATKOCPOUHBIM. OCHOBHAsI €T0
3a7ia4a COCTOMT B BEIOOpE HEOOXOAMMBIX CPEICTB U PECYpPCOB JUIS BBITION-
HEHUS 3aJaHHBIX 00bEMOB PaOOTHI WIIM CTOSIINX ONEPATUBHBIX 3a/1a4.

TakTndeckoe TNIAHUPOBAaHHME 3aKIIOYaeTCs B OOOCHOBAHUM 331a4 M
CpCACTB, HeO6XOZ[I/IMI:IX 1A JOCTHKCHUSA 3apaHCC YCTAHOBJICHHBIX HIIHU
TPaJULIMOHHBIX LIEJIEH.

Crparernyeckoe IUITaHUPOBAaHME BKJIOYaeT BbIOOpD M 00OCHOBaHHUE
CpCACTB, 3aJla4 U ueﬂeﬁ 1A JOCTHMOKEHUSA 3aJaHHBIX WU TpaJuIHUOHHBIX
JJIA TIpEANPUATHA UJICAJI0B. Takoe IUIaHUPOBAHUE, KaK IMpaBWiIo, 6I)IBaeT
JIOIITOCPOYHBIM.

HopmaruBHoe muianupoBaHue TpeOyeT OTKPHITOTO W OOOCHOBaHHOTO
BBIOOpA CpPENCTB, 3a/1ad, neseil u uaeanoB. OHO HE UMEET YCTaHOBJIEHHBIX
TpaHuI] WM (UKCHPOBAHHOTO TOPW30HTA. B TakoM MiIaHMpOBaHWHM pemla-
IOIIYIO POJIb UTPAET NPaBUIBHBINA BHIOOP HMIeaa I MUCCUH (DUPMBI.

Ilo codepoicanuio pazpabaTsiBaeMble Ha NPEINPUSITHU IUIAHBI KJIACCH-

¢umupyorcs KakK TEXHUKO-DKOHOMUYECKHUE, OIIEpaTUBHO-
IIPOU3BOACTBEHHBIC H 6I/I3HCC-1'[H3.HBI. COOTBeTCTBeHHO, U IJIAaHUPOBAHUEC
JIETUTCS Ha TEXHUKO-3KOHOMHUYECKOE (T3ID), OTIepaTUBHO-

npousBojicTBeHHOEe (OIIT) m Gu3Hec-TIIaHuPOBaHHUE.
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C nomomipio TOII pa3pabaThiBaloTCs TUIAHBI ACATEILHOCTH MPEATIPHUS-
TUS, €70 CTPYKTYPHBIX MOJAPA3/AEIeHUN M0 BCEM TEXHHMKO-DKOHOMUYECKUM
u conuanbHbIM nokaszaremsiM. C nomomisto OINII ocymecTsiseTcs 3agaHue
napamMeTpoB MPOM3BOJCTBEHHOI'0 Ipollecca, HaOJIOJEHHE 3a HUM U €ro
peryiupoBaHUe.

bu3Hec-nnaHUpOBaHUE YYUTHIBAE€T U3MEHEHUs BHEUIHEH U BHYTpEHHeEH
Ccpelsl M IMO3BOJSET CBOEBPEMEHHO BHOCUTh KOPPEKTHUPOBKY B JAEATEIb-
HOCTb OpTaHM3alNH, JeJas ero 6ojee yCTONIMBBIM B U3MEHSIOLIEHCS cpene.

PaccmorpenHast kaccupuKamys IIaHOB COOTBETCTBYET peallbHON JIeH-
cTBUTeNbHOCTH. Ha OONBIIMHCTBE OEIOPYCCKUX CETCKOXO3SIMCTBEHHBIX U
nepepabaThIBAIOIINX NMPEANPHUATHH UMEIOTCSI CTPATETHUECKHE, J0JIT0CpOY-
HBIE M CPEJAHECPOYHBIE TUIAHBI, TEKYIHE TEXHUKO-9KOHOMHYECKHE U OIIepa-
TUBHO-TIPOM3BO/JCTBEHHBIC IUIAHbI, IUIAHBI PabOTHI MPEIUPUATHH U HUX
CTPYKTYPHBIX Iojpasaeienuit. OpraHuzanuu pa3pabaThiBalOT OW3HEC-
IUTaHBl MTHBECTUIIMOHHBIX NMPoekToB. OIHAKO IJIs MOJHOM peanu3aluu JaH-
HOTO BUJa IJIAHUPOBAHHS HEOOXOUM IOCTOSIHHBIA KOHTPOJIb U KOPPEKTH-
pOBKa OM3HEC-IUIaHa B COOTBETCTBHUU C MEHSIOIUMUCS YCIOBUSMH (PyHK-
LIUOHUPOBAHMS OPTaHU3AIIH.

B 3apy0OexxHOW Hayke W IpakTHKE IUIAHUPOBaHMS OyAyIliero Kopropa-
LM TPUHSTO BBIIENSATH YETBIPE OCHOBHBIX 6UO0A BPEMEHHOU OpUeHmAayul,
unu munoaoeuu cocmagnenus nianos. Ilo xnaccudpukammu P. JI. Axodda,
IUTAaHUPOBaHNE OBIBACT PEAKTUBHBIM, HHAKTHBHBIM, IIPEAKTUBHBIM M HHTEP-
AKTHBHBIM. Y OJIHHMX IUIAHOBHKOB IIpeo0iazaeT OpHEHTALUsl Ha HPOILIOe
(peakTuBHAs), y APYTMX — Ha Hacrosmiee (MHAKTUBHAS), y TPETbHX — Ha
Oynymee (mpeakTuBHAs). YeTBEPTHI BUA OpHEHTALMH IPEATIONAraeT B3a-
UMOJIeHcTBHE (MHTEPAKTHBH3M) MPOILIOT0, HACTOSINEro M OyAyIIero Kak
Pa3IMYHBIX, HO HEPa3IeNMMBIX BHUJIOB IUTaHHpOBaHWSA. Kaxnslif m3 HUX
HUMeeT TOJO0XKHUTENbHBIE U OTPUIATEIbHBIE CTOPOHBI.

Peaxmusnoe nranuposanue 6a3upyercsi Ha aHAIU3€E MPEALICCTBYIOIIETO
OMNBITAa ¥ WUCTOPUH Pa3BUTHUS IMPOU3BOJCTBA M YAIle BCEr0 OMHPAETCS Ha
CTapble OpTraHU3allIOHHBIE (OPMBI M CIIOXKHUBIIHMECS Tpaauiuu. CTOpOHHH-
KU JJAHHOTO THIA IUIAHUPOBAHMS CBOU HAEAIBI M CIIOCOO CYIIECTBOBAHUS
HaXOJAT B INPOILIOM, HCIOJb3ysl F€HeTUUeCKuil moaxoj. [leBus: HalTu B
MPOLUIOM MPHUYHMHY NPOOJEMBbl, ITOJAaBUTh WIH CIEpXaTh ee, U IpobdieMa
ucuesHerT. IlnanupoBaHue UaeT CHU3Y BBepX. B KOHEUHOM UTOre CHHUXKAET-
cs1 00mmast 3 PEeKTUBHOCTH ITPOMU3BOJICTRA.

Hnakmuenoe nnanuposanue OPUCHTHUPYETCS Ha CYLIECTBYIOIIEE IOJIO-
KEHHUE NPEANPUATHS U HE IPEAYCMaTPHBACT KaK BO3BPAILICHHUS K IPEKHEMY
COCTOSTHHIO, TaK U MpPOJBIKEHHMS Briepea. OCHOBaHO Ha TOM, YTO paBHOBE-
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CHE JIOCTHIaeTCsl B OPTraHM3allMM ECTECTBEHHBIM ITyTEM, aBTOMATHUYECKH.
OcHOBHas LieNb — NpeoTBpallleHe U3MEHEHUI U COXpaHeHHE CBOETO CTH-
JIs1, OTIMpasich Ha MaTepualIbl IPeo0IagalouX aHATUTHYECKUX OT/IETIOB.

Ilpeaxmuenoe naanupoeéanue HAIPABICHO Ha OCYILECTBICHHE HEMpe-
PBIBHBIX M3MEHEHHUI B pa3NUYHBIX cepax NesTeIbHOCTH IMPETPHSITHH.
CTOpPOHHUKHM JaHHOTO BUJA IUIAHUPOBAHHS OPUEHTUPOBAaHBI Ha Oyayiee.
Jlyist HUX 0COOEHHO Ba)KHO YrajJaTh BEPOSITHBIC HAIpPaBICHUS W3MEHEHUH U
OCETIaTh «IEPBYIO BOJHY» IS TOCTHXKCHUS LENMCH.

Humepaxmuenoe nianuposanue 3aKII0YaeTCsl B NPOESKTHPOBAHUM JKe-
nmaeMoro OyayIiero M M3bICKaHUS IyTeH ero MoCTPOEHUs, MOCKOIBKY «0y-
Jryliee MOJBJIACTHO KOHTPOro». OHO OCHOBAaHO HA MPHHIMIE Y4acTUs U
MaKCHMaJIbHO MOOMIT3YEeT TBOPUECKHE CIOCOOHOCTH YYaCTHHKOB.

4. le/IH]_Il/Il'[])I U METOAbI INIAHUPOBAHUSA

XapakTep U COJACp)KaHHE TUIAHOBOW NEATEIHHOCTH B JIFOOOH SKOHOMHU-
YyecKou OpraHu3anuun ONnpeaACIAI0T NPUHIUIIBI INITAHUPOBAHUA. HpaBHJ’ILHOG
coOJII0/IeHNe TPHHIMIIOB TUIAHUPOBAHUS CO3JAaeT MPEANOCHUIKH It -
(eKTUBHOH pabOTHI MPEITPUSATHSL.

B Teopun mimaHWpOBaHUS BEICIAIOT CICAYIOIINE NPUHYUNBL NIAHUPO-
sanus (o A. ®aifoi0): eNUHCTBA, HEIPEPHIBHOCTH, THOKOCTH, TOYHOCTH.
P. Axo¢d mo3xe o60cHOBaN emie JBa KIFOYECBHIX MPUHIIHIA TUIAHHPOBAHU:
MIPUHIUT YYACTHS, KOMMYHHKATHBHOCTH (XOJIH3Ma).

Ipunyun eduncmea mpenonpeneIseT CHCTEMHOCTD TUIAHUPOBAHHUS, YTO
03HAYaeT CYNIECTBOBAHNUE COBOKYITHOCTH CTPYKTYPHBIX JIEMEHTOB 00bEKTa
IUITaHUPOBAHUA, HAXOAAIUXCSA BO B3aMMOCBA3HM U MOJYUHCHHBIX €IUHOMY
HAIpPAaBJICHUIO UX Pa3BHUTHS, OPUEHTUPOBAHHOTO Ha oOmme nenu. ExanHoe
HAlpaBJIeHUE TJIAHOBOH JESTEIbHOCTH, OOIIHOCTH IIeJIel BCEX DIIEMEHTOB
MPEIIPUATHSI CTAHOBSTCA BO3MOXXHBIMH B paMKaX BEPTHKAJIBHOTO €IUH-
CTBa TOJpa3IelieHui (opranu3amus — 1ex — opurana — pepma).

Ipunyun nenpepvigHocmu TUIAHAPOBAHUSI OCHOBBIBAETCSI HA MCIIOIB30-
BaHHMM B3aWMOCBSI3H 3JIEMEHTOB U OJJHOBPEMEHHOCTH BHECEHUS] U3MECHEHHUN
IUIaHA TI0 TOPU30HTANIN M BEPTHKAIN YIPABICHHUSI.

PerynupoBaHue W KOOpJAHMHAIMS B YIPaBICHUU NPOLECCAMH IJIAHUPO-
BaHMsI OCHOBBIBAIOTCSI HA OOIIMX aKCHOMAaTHYECKUX IPAaBUIIaX:

* HeNb3s TUTAaHUPOBATh YPPEKTUBHO, €CIIM HA TAHHOM YPOBHE yIIpaBiie-
HUS TUIAaHUPOBaHUE HE CBS3aHO C INIAHUPOBAaHUEM (DYHKIIMOHAIBHBIX CIYXKO
(YynpaBieHHiA, OTIENIOB, CEKTOPOB);

20



* nf00bIe M3MEHEHUS B IUIAHAX OJHOTO M3 MOAPA3CICHNUIN TOKHBI OBITH
OTpaXXEHBI B IUIaHAX JPYTUX 110 JMHUAM (KaHaliaM) B3aUMOCBS3eH.

Ha xaxxpoMm ypoBHe ympaBleHHs OCYLIECTBISETCS MHTErpanus MIaHo-
BOIl JesATEeNbHOCTH, M KaXKAbIN IJIaH BBIIIECTOSILIET0 YPOBHS YIpPaBICHUS
SIBISIETCSI MHTETPUPOBAHHBIM U OoJiee paclIMpeHHBIM (HO MEeHee JeTallu3u-
POBaHHBIM), YeM IUIaH HIDKecTosAmero ypoBHs. [linaH (yHKIMOHAIBHOTO
MOJpa3/ieNIeHUs] Ha OJJHOM YPOBHE YIPaBJICHHUS SBISETCS COCTABHOM YaCThIO
001I1ero TiaHa TaHHOTO YPOBHSI.

[TpeamnoceikaMu HENPEPHIBHOCTH TNTAHUPOBAHUS SBIISIFOTCSI:

* HEONPENEIICHHOCTh ¥ M3MEHYMBOCTh BHEUIHHMX (PaKTOPOB IPOU3BOJI-
CTBEHHOM, XO3HCTBCHHOW N (PMHAHCOBOI NESATETHFHOCTH PEIIPHITHS;

* UI3MEHYUBOCTh BHYTPEHHHX (PAKTOPOB MPOU3BOJICTBA, CTPATETHUECKUX
Lenel, UEHHOCTEN U BO3MOKHOCTEH IIPEIIPUATHS.

Ipunyun 2ubxocmu B MIAHUPOBAHUM CBSA3aH MPEXJE BCETO C BO3MOXK-
HOCTBIO BHECEHHs M3MEHeHHH. JlJisi ocylecTBIeHHs NPUHLUIA THOKOCTH
TUTIAHBI JOJKHBI COCTABIISITBCS TaK, YTOOBI B HUX MOXHO OBIJIO BHOCHTH H3-
MEHEHHS, YBS3bIBas UX C W3MEHSIOIIMMHCS BHYTPEHHMMH W BHEIIHHUMH
YCIIOBHSMHU.

Kakaplil 1u1aH OIKeH COCTaBIATHCS € 3a/laHHOW CTENEHBIO TOYHOCTH,
COOTBETCTBYIOIIEH HEONpEAEICHHOCTH BHEIIHEH cpesl. [lpyrumu ciosa-
MU, IUIaHbI JIOJDKHBI OBITh KOHKPETH3WPOBAHBI M JICTATM3HPOBAHBI B TOH
CTEIICHU, B KaKOW IO3BOJISIOT YCJIOBHS NESTEIBHOCTH Npeanpusatus. Tod-
HOCTPH IUTAHMPOBAHMS CBsI3aHA KaK C ONpeJesIeHHeM OOIIEero M JIOKaIbHBIX
MIEpHO/IOB Pa3pabOTKH IJIaHa NPENNPHUSTHS, TaK U ¢ TPEOOBaHUSAMH K JIeTa-
JU3aIMH TUTAHOB M KaU4eCTBY UCIIOHUTENCH — pa3paboTINKOB TIaHA.

[Tnanbl JOMKHBI CONEpKaTh pe3epBhl («HamOaBku (MOAYIIKH) Oe3omac-
HOCTH»). B IutaHupoBaHMM clexyeT yYWUTHIBATh IpEAeTbHBIE pa3Mepsl pe-
3epBOB:

* OHHU JOJDKHBI OBITh HE CIMIIKOM OOJBIIMMH, HHAYE IUIAHBI OKAXKYTCS
HETOYHBIMH;

* HU3KHME TpEeZesbl BIEKYT 3a COOOH CIIMIIKOM YacThleé M3MEHEHUs B
TUTAHAX.

Ipunyun yuacmus 03Ha4aeT, YTO KaKAbIH PaOOTHUK NPEANPUATHS B
ONpENeNeHHON Mepe CTAaHOBUTCS YYAaCTHMKOM IITAHOBOM JESTEIbHOCTH,
HE3aBHCHMO OT JIOJDKHOCTH ¥ BBINONIHsIeMOH uM ¢yHkuuu. [lnanuposanue,
OCHOBaHHOE Ha NMPHHIWIE YIACTHsI, HA3bIBAIOT napmucunamuersim. Peamm-
3aIys JAHHOTO MPUHIINIIA TI03BOJISIET TOIyYHUTh CICAYIOINE BEITOIBI:

* NHQOPMHUPOBAHHOCTh KaXKIOTO PAOOTHMKA O PA3NIUYHBIX CTOPOHAX
KWU3HU TPEINPHUATHS,
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* TJIaHBI OPTaHNU3AIMN CTAHOBSITCS IMYHBIMY IUITAHAMH PAOOTAOIINX,

* pabOTHHKH, 3aHUMAsCh IUIAHWPOBAHWEM, Pa3BHBAIOT ce0s Kak JIMY-
HOCTB,

* 103BOJIIET OOBEJMHUTH ONEPATHBHOE PYKOBOACTBO M IUIAHUPOBAHUE
(1Be (YHKIMM MEHEDKMEHTA, KOTOPbIE YacTO BCTYNAIOT B IPOTHBOPEUHE).
PykoBoauTens caM MpUBIIEKaeTCs K MIIaHUPOBAHMIO.

Tpunyun KOMMYHUKAMUEHOCU (XOIU3Ma) TIPEATIONAraeT, YTo B3auMo-
JIEWCTBHE MEKAY JIEMEHTaMH COBOKYITHOCTH CTPOSATCS HAa OCHOBE «KOOP-
JHAIAN» U «AHTETPALIAN.

Koopaunanust miIaHOBOH OESTENFHOCTH OTAENBHBIX (DYHKIIMOHATBHBIX
MOJIpa3/IeIeHUH BBIPA’KAETCsl B TOM, 4TO, BO-TICPBBIX, JIESATEINBHOCTD HH OJI-
HOM 4YacTH TNPEANpHATHs HENb3s IIaHUPOBaTh 3(P(EeKTHBHO, ecim Takoe
IUITAHUPOBAHUE HE CBSI3aHO C IUIAHOBOHU JEATEIBHOCTHIO OT/ICNIBHBIX €IMHHI
JTAHHOTO YpPOBHS; BO-BTOPBIX, BCAKHE U3MEHEHHs B IJIaHAX OJHOTO U3 MOA-
pa3zeneHuit TOJKHbI OBITh OTPAXKEHBI B IUIaHAX APYTUX MOApa3AeICHUHN.

WHTerpanus npearnoiaraet, YTo KaKbli 3J1EMEHT JEHUCTBYET UCXOS U3
oOwieit crparerun npennpusaTus. [lnaH Kakgoro mHoApaslelieHHs YacTh
IUTaHa MPeIIpUATHS B IleJIoM. Bcee miaHel — 3T0 HE MPOCTO COBOKYIHOCTb,
Ha0Op JOKYMEHTOB, 3TO UX B3aUMOCBS3aHHAsI CHCTEMA.

B 3aBucuMoOCTH OT IJIaBHBIX I€JIEH WIIM OCHOBHBIX MOAXOJ0B HUCIIOJIBb3Y-
eMOol MCXOOHON HWH(pOpMAINH, HOPMATHBHOH 0a3bl, MPUMCHSIEMBIX ITyTeH
MOJTYYCHHS U COTIIACOBAHUS TE€X MIIM MHBIX KOHEYHBIX IIAHOBBIX MOKa3aTe-
JIel IPUHATO pa3nnuyaTh CICAYIONUINE MemoO0bl NAAHUPOSAHUSL.

* OaTaHCOBBII METO;

* METOJ YKOHOMHYECKOT0 aHaJIN3a;

* HOPMaTUBHBIN METOJ;

* METOJ, PKOHOMMKO-MAaTEMaTHYECKOTO MOJEIMPOBAHUS, B TOM HHCIE
CEeTeBOE IIAHUPOBAHHUE;

* METOJ TEXHUKO-IKOHOMHYECKOTO 000CHOBAHNS;

* PacYeTHO-KOHCTPYKTUBHBIN (BapHAHTHBIN);

* JIETOBOE ITaHUpOBaHKe (OU3HEC-TIIAHUPOBAHMUE).

Banancoeeii Meton sBISETCS TOCHOACTBYIOIIMM B IUIAHHPOBAaHUU H
Ipe/CTaBIsIeT cO00H COBOKYIHOCTH NPHUEMOB, MCIOIB3YEMBIX ISl oOecrie-
YEeHHs YBSI3KM M COIJIACOBAaHMs B3aMMO3aBHCHUMBIX IOKa3aTelel C Lebio
Jo0uThCcs MX paBHOBecus (OamaHca). bamaHchl Ha ypoBHE HpeANpPUSTHA
MIO3BOJISIIOT CYIUTh O HAJIMYHBIX IPOU3BOJCTBEHHBIX MOIIHOCTAX, UX JIMHA-
MHKE W HCIIONIB30BaHMU; 00 00ECIIEYeHHOCTH pecypcaMu U T. 1. JlaHHBIN
METOJl MO3BOJSIET MOJYYUTh UYETKOE INPEACTaBICHHE 00 HCIIOIb30BaHUU
dbonma BpemeHn paboThl 000pyAOBaHUsA, a Takke O GoHIE pabodyero Bpe-
MCHU NIEPCOHANIA U €TO CTPYKTYPHI U IIp.
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Memo0 sxoHOMUYeCcK020 aHAU3a 3AKITIOYAETCS B TIPIMEHEHUH COTIOCTAaB-
JICHUH 3aTpaT U Pe3y/IbTaTOB B CPABHUBACMEBIX ITEPUOAX, BEIIBICHIH CTCIICHH
U TUHAMHKA BIVSHUS BHEIIHMX M BHYTPCHHHX (DaKTOPOB Ha PE3yJIbTATHI
MPOU3BO/ICTBA, B PA3JIOKEHHUH INPOLIECCOB HAa COCTaBHBIE YacTH M OIpEiele-
HUH BEIYIIUX 3BCHBEB, «Y3KUX MECT» U KIIFOUCBBIX MPOOJIEM Pa3BHUTHS H JIp.
[Tpu peanuzaryy CUCTEMHOTO MOAX0/1a SKOHOMUYECKUH aHalu3 peoOpasyer-
Cs1 B KOMIUICKCHBIN METOJT aHAJIM3a ¥ CHHTE3a MPOOJIeM TUIAHUPOBAHHUSL.

Hopmamusnuiii memoo 6a3upyeTcs Ha cucTeMe HOpM (pacxonia MaTepH-
aNTBHBIX PECYPCOB, HWCIOJB30BAHUS MOIMHOCTEH W pabodero BpeMeHH,
aMOPTH3AIMOHHBIX OTYHUCICHUH U T. I1.) 1 HOPMATHBOB (BIUSHUSA Ha OKPY-
KAIOIIYI0 Cpeny, TPYAOEMKOCTH U Ip.), HCIONB3YeMBIX B TEXHHUKO-
SKOHOMHYECKUX pacyeTax.

Memoo 3KOHOMUKO-MamMeMamuiecko2o MoOeIupo8arus TPEACTaBIIeT
c000l COBOKYIHOCTh HSKOHOMHKO-MAaTEeMaTHYECKUX IPHEMOB M METOJIOB,
UCIIONIb3yeMbIX B IUIAHUPOBAHMM: METOJOB JIMHEWHOro, JMHAMHYECKOTIO,
HEJIMHEHHOT0 M CTOXaCTHYECKOTO IIPOrpaMMHPOBAHUS; MOJENIEH CEeTEeBOTro
IUTAHUPOBAHUS U TIP.

Memoo mexnuxo-sxKkoHoMu4ecko2o 0O0OCHOBAHUSI TIPUMEHSETCSI I pas-
paboTKH 0OOCHOBaHHS MEPONPUATHH, BKIIIOYAEMbIX B IUIAHBI, M [TOKa3aTe-
JIeH TIiaHa.

Pacuemno-xkoncmpyxkmuenulii (6apuanmmeiti) OCHOBAaH Ha pa3zpaboTke
HECKOJIPKUX BapHUAHTOB IUIAHOBBIX PEIICHHHA C IOCIEAYIOIIMM BBIOOPOM
HaunboJee MPUEeMIIEMOTO.

enosoe nianuposanue (CoCTaBIeHUE OM3HEC-TUIAHA) IPUMEHSIETCS KaK
[IPU OTKPBITHH HOBBIX MPEINPUATHI, TAK U B TEKYIIEH MEATCIBHOCTH YKE
CYIIECTBYIOIINX MPEANPUATHH (OpraHu3anuii).

B mporuecce miaHupoBaHMs HU OJUH U3 PACCMOTPEHHBIX METOIOB HE
MIPUMEHSCTCS B YMCTOM BUC. B ocHOBE 3 (PEeKTHUBHOTO BHYTPHU(DHUPMEHHO-
TO TUIAHWPOBAHUS JOJIKEH JIe)KaTh CUCTEMHbII Hay4YHBIH MOIX0/, OCHOBaH-
HBIIl Ha BCECTOPOHHEM M IIOCIEIOBATEIBHOM HM3Y4YEHHH COCTOSIHUS Tpes-
MIPUATHUS U €T0 BHYTPCHHEH M BHEIIHEH CPEJIBI.

5. [Iponecc MIaHUPOBAHNS B YKOHOMHYECKOIl OPraHU3aINu.
CucreMa JIAHOB OPraHU3alMHA

B Hamnbonee o0mmem cMbICiIe MIaHUPOBAaHKUE, KaK JAEATEIbHOCT OPTaHH-
3aLlUU, MOKHO NPEACTAaBUTh B BUJIE TPEX JTAIOB!

1. IIponecc pa3pabOTKH MJIAHOB, WM HEMOCPEICTBEHHBIH MPOLECC IUia-
HUpoBaHUA. Pe3ynbTaToM npolnecca MIaHUPOBAHUS SABISIETCS CUCTEMA IIa-
HOB.
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2. JleATeNIbHOCTh 0 OCYIIECTBIICHUIO IUIAHOBBIX pelleHHi. Pesynbra-
TaMU STOW JESATEILHOCTH SIBJISIOTCS ONpeAeNiCeHHbIE BUIBI MPOAYKUUU (pa-
00T, yCIyT) U peallbHbIe TOKA3aTeNN ACATSIILHOCTH OpraHU3aluy.

3. Konrponp pesynpratoB. Ha 3TOM 3Tare MpOMCXOAUT CPaBHEHUE II0-
JIyYEHHBIX peajibHBbIX PE3yJbTAaTOB C IJIAHOBBIMHU MOKazaTesssMu. Ha nan-
HOM 3Tarne BBIABISCTCA HEOOXOAMMOCTh KOPPEKTHPOBKH JACUCTBUIA OpraHu-
3allMM B HY>)KHOM HanpaBjeHUH. 3HaYE€HUE JaHHOTO JTara BEJIUKO, TaK Kak ¢
MTOMOIIBI0 KOHTPOJISI ONpeAeNsieTCs MPaBUIBHOCTh BEIOPAHHOTO HAaIpaBJie-
HUS ABIDKCHHS M PACIpeeICHUs PECYPCOB, OICHUBAETCS 3(PPEKTHBHOCTH
IUTAHOBOTO TIPOIIECCA B OPTaHU3AIUH.

Torma mpormecc IUIaHUPOBAHMS CIEAYeT PAacCMAaTPUBATh KakK IEPBEII
9Tar o0IIeH 1eSTeTFHOCTH OPTaHN3aIIH.

[ponecc muaHUpPOBaHUS B IKOHOMHYECKON OpPraHU3aIUU MOXKET OBITH
MPEJICTABIICH B BUJIE CIICAYIOMICH cxeMbl (puc. 3).

CTPATEI'MTYECKOE IIJTAHUPOBAHUE

AHanu3 ¥ oleHKa
BHYTPEHHCH U

BHELIHEH cpeibl \
Crparernyeckuit Ob6ocHoBa- Tloaroroska
ananu3 u Gopmu- - HUE U OKOHYATEIbHOIO
pOBaHHUe cTpare- BBIOOD CTPATErHyecKoro
Omnpenenenue THYECKHX allb- CTpaTeruu rmz‘ﬂa
CTpaTernyecKoii *

enu
CpennecpouHsie
TLIaHbI

v

Kpartkocpounsie
TUIaHBI

Konrposs Peammzanus /
e IUIaHOB

Pe3ylnbTaToB

TakTHYecKoe IIAHUDOBAHUE

Puc. 3. Hpouecc TIJIaHUPOBAHUA B 9KOHOMHYECKON OopraHusanuu

[Mpotiecc MIaHUPOBaHKS — ITO HE MPOCTasi MOCIEAOBATEILHOCTD Olepa-
LHii 110 COCTABJICHHIO IJIAHOB M HE MPOILEAYpa, CMBICI KOTOPO# B TOM, 4TO
OJTHO COOBITHE 00513aTENILHO TOJDKHO MPOU30UTH Belien 3a ApyruM. [Ipoiecc
TpeOyeT OOJBINON THOKOCTH M YIPaBlIeHIECKOTo UCKyccTBa. Eci ompene-
JICHHBIE MOMEHTBI TIpoliecca He COOTBETCTBYIOT MOCTABJICHHBIM OpraHU3a-
LUCH [eIsiM, OHH MOTYT OBITh OOOWICHBI, YTO HEBO3MOXKHO B HPOLEIYpE.
VY4acTByromye B MPOLECCE IUIAHUPOBAHUS JIFOJU HE MPOCTO BBIMOJIHSIIOT
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npeArnucaHHble UM (YHKIMH, a JeHCTBYIOT TBOPYECKH U CIIOCOOHBI K U3Me-
HEHHIO XapaKTepa JICHCTBHS, €CIIU ATOI0 TPEOYIOT 00CTOSITEIBCTRA.

JlesTenbHOCTb, CBA3aHHYIO C IUTAHUPOBAHUEM, MOXHO Pa3/ICIIUTh Ha HE-
CKOJIbKO OCHOBHBIX 3TAIoB, CICIYIOIIUX APYT 3a Ipyrom (puc. 3).

Ha nepsom smane opeanuzayus NpOBOIUT UCCIEIOBAaHHUEC BHEIIHEH U
BHYTpPCHHEH cpensl opranm3anuu. OnpenenseT riaBHbIC KOMIIOHEHTBI Op-
TaHU3ALUOHHOW CpENbl, BBIICISCT TE€ U3 HUX, KOTOPBIC ICHCTBUTEIHHO
MMEIOT 3HAYCHHUE NI OPraHU3alUH, IPOBOAUT COOp M OTCIIC)KUBAHHUE WH-
(dhopmanuu 00 STUX KOMIIOHEHTaX, COCTABIISIET MPOTHO3bI Oy IyIIEro coOCTo-
SIHUSI CPEIbl, IPOU3BOIUT OLIEHKY PEaIbHOIO MOJIOKESHUS HUPMBIL.

Bmopoii sman xapakmepu3yemcsi yCTaHOBJICHHEM >KEJIAMbIX HAIpaB-
JICHUI1 1 OPUEHTUPOB B CBOCH JIESITEIILHOCTU: BUICHHE, MUCCHIO, KOMILJICKC
nesieil. B 3aBHCUMOCTH OT KOHKPETHOW CHUTYAllMH STall YCTAHOBJICHUS Iie-
JICH MOJKET MPEIIIeCTBOBATh aHAIHM3Y CPEbI.

CTpaTernyeckuii aHallu3 COCTAaBISACT mpemutl 9man TUIAHUPOBAHUS.
OcyliecTBISICTCS CpAaBHCHHE JKETaeMbIX MOKa3zaTesel (Iesiei) U BO3MOX-
HOCTH MX peajM3alii B COOTBETCTBHH C MOKA3aTEISIMU UCCIIe0BaHUS (Dak-
TOPOB BHCIIIHEH M BHYTPCHHEH CpEIbl, YCTAHABIMBACTCS CTCIICHD BIIMSHUS
orpaHn4mBaronx (aktopoB. OnpeaenseT paspbiB MEXIY KEIaHUSIMH U
BO3MOXKHOCTBIO. [Ipy MOMOIIM METOJIOB CTPATErHYecKoro ananmsa Ghopmu-
PYIOTCS pa3iiMYHbIC BAPUAHTHI CTPATETHU.

Ha uemegepmom smane npou3BOIUTCS BHIOOP OIHOM U3 ajbTepHATUB-
HBIX CTPATETUil U MPOU3BOAUTCS €€ JeTallbHasi IPOpPadoTKa.

Iamuiti oman eenuaem TMOATOTOBKA OKOHYATEILHOTO CTPATETHYECKOTO
IUTaHA IESATSILHOCTH OPraHU3aluy.

Llecmoti sman eéxnoyaem cperHecpoyHoe IulaHupoBanue. Ero 3amaua
c(hopMUPOBATH CPEAHECPOUHBIC TUIAHBI M IPOTPAMMEI.

Ha ocHOBe cTpaTermyeckoro IUlaHa M Pe3yJIbTaTOB CPEIHECPOUYHOTO
IUTAHUPOBAHMS OpraHH3alus pa3padaThiBacT TAKTUYCCKUE U OMEPATHBHBIC
IUTAHBI U TIPOCKTHL.

Hea nocnedyrowux smana — peanuzayusi NIAHO8 U KOHMPOLb Pe3)yib-
mamoe SIBISIIOTCSL TIEPEXOJAHBIMU K OYEPEAHOMY «BHTKY» IIAHUPOBAHHUS.
OHHM TIO3BOJISIFOT YCTaHOBUTb, YETr0 JAOCTUIIIA OPTaHM3allMsl, peaau3ysi CBOU
IUIaHbBI, KAKWE MOKA3aTeId HE BBIMOJHEHBI, pa3Mep MX OTKJIOHEHHsS OT 3a-
[UIAHUPOBAHHOT'O YPOBHSL.

I[lo MHEHHIO HEKOTOPBIX aBTOPOB, B IEJIOM IMPOIECC IUIAHUPOBAHHS
MPECTABISICTCS KaK 3aMKHYTBIN IUKJI C IPsMOii (0T pa3paboTKH cTpaTeruu
K ONPEICICHHUIO OIICPATHBHBIX IUIAHOB JI0 PEaM3alliil U KOHTPOJI) U 00-
paTHOI (OT y4eTa pe3yJIbTaTOB BBINOJIHEHHUS K (HOPMYIHPOBAHUIO HOBOTO
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IUTaHa) CBS3BI0. B y3KOM CMBICIE TaHHOTO MpoIiecca TPYAHO C STHM HE CO-
rnacuthesl. OIHAKO pacCMOTpPEHHUE €ro B AMHAMUKE BMECTE C pa3BUTHE ca-
MOH opraHu3aliy MO3BOJIET CPABHUTH MPOLECC IIAHUPOBAHUS C JBUXKE-
HUeM 1o crupainu. [ToCKONbKY COBEPIIEHCTBYIOTCS M CaM MPOLECC IJIaHU-
poBanus. B mpouecce peanuzanuu miaHa npouiesl ONnpeleeHHbI Nepuos
BPEMCHH, M3MCHIINCh BHEIIHSSA W BHYTPCHHSSA Cpella MPEIIpPUATHS, YTO
TpeOyeT MOCTAHOBKU HOBBIX LIEJICH M IMMOMCKA MEp M0 MX peanu3aluu.

KonTpoabHbIe BONPOCHI

1. KakoBbl pyHKIMH TUIAHUPOBAHUS ?

2. Ha3oBuTe OCHOBHBIE 3JIEMEHTHl KOHLENTYIBHOH MOJIEIH CHCTEMBI
IUTAaHUPOBAHUA B OPTaHU3AIMH (TIPEATIPUATHH).

3. Ilepeuncnute KiIaccu(pUKALMOHHbIEC IPU3HAKH BUIOB [UIAHOB.

4. B geM CymHOCTH 6aJTAHCOBOTO METO/a TUIAHHPOBAHUS?

Tema 1.3. HopmaTuBHas 6a3a nJiaHUPOBAHUA

1. CymHocTh, 3HaYeHHEe W TpPeOOBaHMUS, NPEIbSBIIEMblE K HOPMaM M
HOpPMaTHBaM.

2. Knaccuduxanyst HOpM ¥ HOPMaTHBOB.

3. MeTozbl U OpsIIOK pa3pabOTKH HOPM U HOPMATHBOB.

1. CymiHOCTh, 3Ha4eHue U TPeOGoBaHusl, IpeAbsiBJIsieMble
K HOpMaM H HOPpMaTHBaM

D¢} dexTuBHEIM HaIpPaBICHHEM COBEPIICHCTBOBAHUS IUTAHUPOBAHHS Ha
CEJIbCKOXO3UCTBEHHBIX NPEANPUITHSIX BBICTYNAET MNPHUMEHEHUE HOopMa-
TUBHOTO MeToza. CyIIHOCTh €ro 3aKJII0YaeTcsl B TEXHUKO-3KOHOMHYECKOM
000CHOBaHMH OTIPE/ICIICHHBIX XO3SIMICTBEHHBIX EHCTBHUI C UCIIOJIb30BAaHUEM
HOPM U HOPMATHBOB, 00Pa3yIOINX ONpeACIEHHYIO CHCTEMY ITOKa3aTelNeH.

[Iporiecc HOPMUPOBAHUS B CETLCKOM XO3SMCTBE BKIIOYAET Pa3paboTKy
000CHOBAHHBIX, PAIMOHAILHBIX HOPM U HOPMATHBOB, UX KOPPEKTUPOBKY U
JIOBEJIEHUE MPOEKTHBIX HOPM JIO NPOU3BOACTBEHHBIX MOApPA3/CICHHH, Op-
TraHU3alMi CEeNbCKOro X035MCTBA.

[Ipu 3TOM MO HOpMOI TIOHMMACTCS HAYYHO OOOCHOBAHHBIH YPOBCHB
pacxona TpyAa, CbIpbsi, MAaTEPUAJIOB WM NPOYUX PECYpCOB Ha EIUHUILY
MPOAYKIIUH, TEKTap MOCEBA, TOJIOBY KHBOTHBIX WU BBITIOTHIEMON pabOTHI
(HOpMEBI BBICEBa, BHECCHHs yIOOpPECHUH, KOPMJICHHUS, pacxoja TOILIMBA Ha
SIMHUILY pabOT, AIMEKTPOIHEPTHH 3a 1 yac paboTHI H Jp.).

26



Hopmamug — 310 HaydHO 0OOCHOBAaHHAs BEINYNHA COBOKYITHBIX 3aTpaT
Ha BBINOJHEHUE BCETO WIIM YAaCTH KOMIUIEKCA TEXHOJIOTHUECKHX IPOLIECCOB,
HEOOXOANUMBIX JUIS TOJIyYeHUS! MPOJYKLUH, BBIITOJHEHUS YCIyT WIH IOJ-
Jiep)KaHusl B paboueM COCTOSIHMHM OCHOBHBIX CpPEACTB (3aTpaThl Tpyjaa Ha
1 ra 3epHOBBIX, pacXoj TOILIMBA Ha | ra 3epHOBBIX, TapU(HEIA (HOHI OrUIa-
THI TpyAa Ha |l ra u T. 11.).

HopmaTuBbl oTpaxkarloT o0IIeCTBEHHbIE TPEOOBAHHS K MPEANPHATHIM B
OTHOIIEGHUH 3aTpaT M PE3yJIbTaTOB NPOM3BOJACTBA. VX ypOBEHb IOIKEH
(hOpMHPOBATECS B YCIOBUSX ONTUMAJIBHOTO MCHOJIB30BaHUS MaTepHaIbHO-
TEXHMYECKOH 0a3bl M paAlMOHAIGHOW OpraHHW3allMM IPOM3BOACTBEHHBIX
MIPOLIECCOB, YTO 0OecnednT 3P PEKTUBHOE NCTIONIB30BAHNE JAHHOTO METO/IA.
TaxuMm 00pazoM, ¢ 00HoU cmMoponbl, HOPMBI 1 HOPMATUBBI yUUTBHIBAIOT TEX-
HUYECKHUC, OPraHru3alluOHHBIC W 3KOHOMHUYECKHEC YCJIIOBHA ITPOU3BOJACTBA,
HEOPEPBLIBHOC COBCPUHICHCTBOBAHUC TCXHUKH, TCXHOJIOIUMH, OpraHU3allud U
YIpaBJIEHUs; ¢ Opyeoll — HOBBIE MIPOTPECCUBHBIE HOPMBI, OTPAXKAaroOIIHe HO-
BbIC YCJIOBUSA U PEIKUMBI pa60T1>1, OKa3bIBAIOT CYHICCTBCHHOC BJIUAHUC Ha
BHEJPEHNE HOBOW TEXHUKHU, TEXHOJIOTUH, OpraHU3alMOHHBIE (OPMBI TIPO-
M3BOJICTBA U YIIPABJICHUA.

Tpebosanus, IpeabsABIIEMbIE K HOPMaM pacxo/ia MaTepHaIbHBIX U TPY-
JIOBBIX PECYPCOB:

* pa3pabaThIBaThCS Ha BCEX YPOBHSIX ITPOM3BO/ICTBEHHO-XO3IHCTBEHHOM
JIESITEIFHOCTH TI0 COOTBETCTBYIOIIEH HOMEHKJIAType MpoXyKuuu (pador,
YCIIyT) Ha €IMHOW METOMYECKOH OCHOBE;

* YYUTHIBATh YCJIOBHS MPOMU3BOJICTBA, BHEAPEHUE TOCTHKEHUH HaydHO-
TEXHUYECKOTO MPOTrPecca U MEPOIIPHUATHS 10 PECYPCOCOSPEKECHHUIO;

* CIOCOOCTBOBaTh MaKCHMAaJIbHONH MOOHMIM3AINH PE3EPBOB SKOHOMHUH
MaTepHATBHBIX M TPYIOBBIX PECYPCOB, YCWICHHIO 3aMHTEPECOBAHHOCTHU
TPYAOBBIX KOJUIEKTHBOB B peCypcocOepekeHuH;

* OBITh B3aMMOYBSI3aHBI C JPYTUMH IOKa3aTeIsIMU XO3IHCTBEHHOH Hed-
TEJILHOCTU COOTBETCTBYIOIINX YPOBHEH IIIaHUPOBAHHUS;

* CHCTEMaTHYECKU MepecMaTpPUBATLCA C YUETOM IUIAaHHPYEMOTO pa3BH-
THSI TIPOU3BOJICTBA NPOAYKIHUH (PadOT, YCIyT), TO €CTh U3MEHATHCS B COOT-
BETCTBHH C OPraHU3alMOHHBIMU, TEXHUYECKHIMHU U IKOHOMHYECKUMH H3Me-
HEHUSIMH YCJIOBHH IPOU3BO/ICTBA;

* OBITh TEXHUYECKH ¥ SKOHOMHUYECKH 000CHOBaHHBIMH, CIIOCOOCTBOBATH
CHIDKEHHIO ce0eCTONMOCTH MPOIYKIHH (padoT, yciyr).

Hcnonp30BaHME HAYYHOTO HOPMHPOBAaHMS B HKOHOMHYECKOH pabote
MO3BOJISIET PEIIUTD PSA CIEAYIONIHX 3a0ay.

* 00ecneynTh palOHAIBHOE HCIIOIB30BaHHE PECYPCOB IIyTEM COIO-
CTaBJICHUSI PE3yNbTAaTOB C 3aTpaTaMH HAa BCEX YPOBHAX XO3SHCTBEHHOTO
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YOpaBJIEHUS U MNPEKIE BCEro IMOBBIIIEHUE TEMIIOB POCTa MPOU3BOAUTEIb-
HOCTH TpYyJa, YIy4IIECHHE [OKa3aTeJed HCIOJb30BaHUs OCHOBHBIX IPOU3-
BOJICTBCHHBIX (DOHIOB, MaTepUAJIOB, TOIUTHUBA, JJICKTPOIHEPTHUH, a TAKKE
MOBBIIIICHHE KAa4eCTBA MPOIYKINH M CHIKCHHE CEOECTOMMOCTH €€ IPOM3-
BO/JICTBA;

¢ INIAHUPOBATh IOKA3aTCIIN Pa3BUTHA CEJIbCKOXO03SMCTBEHHOT'O poun3-
BOJICTBA Ha MEPCIEKTUBY C LEJIbI0 CBOEBPEMEHHONW KOPPEKTUPOBKHU MPOU3-
BOI[CTBCHHO-BKOHOMI/I‘IQCKOﬁ JCATCIBbHOCTH,

* VYUTHIBATh OCOOCHHOCTH OPTaHW3AIMM U TEXHOJOTHH IPOH3BOICTBA
CEJIbCKOXO3SMCTBEHHBIX KYJIBTYp W OTpaciieil >KMBOTHOBOJICTBA B Pa3jIN4-
HBIX TPUPOTHO-KIMMATHIECKUX 30HAX PECITYOIHKY;

® U3YYUTH u BCECTOPOHHE IMpoaHaJIN3npPOBATH IIpUPOJHO-
MIPOU3BOJICTBEHHBIE YCJIOBHSI U COCTOSIHUE OpTraHU3alUu TPYIOBBIX U TEX-
HOJIOTUYECKUX ITPOLIECCOB B XO3AMCTBE U 32 €r0 IPEeiIaMu;

* KOPPEKTUPOBATh TPYIOBBIE U TEXHOJOTMYECKHE MPOLECCHI, AATh KO-
HOMHWYCCKYIO, TCXHHYCCKYIO U (bI/IBHOJIOFI/IlIeCKyIO OICHKU TIOJTYUYCHHBIM
BapUaHTAM.

HopMbl 1 HOpMATHBBI BBICTYIIAIOT CPABHHUTENBHBIM KpuTepueM 3¢ dexk-
TUBHOCTH OPIaHMU3alMM JEATEIbHOCTH HNPENNPUITHS, CIYKaT MEPUIOM
pa3BUTHSA TEXHUKU M TEXHOJOTWW, OpraHW3allud W YNPaBJICHUS, YPOBHSA
KadecTBa M KOHKYPEHTOCIIOCOOHOCTH TIPOAYKITHH.

TpeboBaHusl K HOPMATHBHOUM 0a3e MOCTOSHHO BO3PACTAOT, HOPMBI H
HOPMATHBHI JOJDKHBI OBITh PEabHBIMU U CTAOMIBHBIMH, OOBEKTHBHBIME U
JIMHAMUYHBIMHU, €JUHBIMU U PABHO HAIIPSKEHHBIMH, a TaKK€ JOCTYITHBIMU
g pacdetoB. OT copepikaHUS | IEIEBOTO HAa3HAUYEHUS HOPM M HOPMATH-
BOB, UX 00OOCHOBAaHHOCTH U CTCIICHU B3aMMHOW YBSI3KM BO MHOT'OM 3aBHCST
HE TOJIBKO YPOBEHb M JOCTOBEPHOCTh CAMOI'0 MpOIEcca IUIAHUPOBAHUS, HO
U OCTUTaeMble MPU ATOM pe3ynbTaThl. [[puMeHsieMblie B X035HCTBE HAYYHO
000CHOBaHHBIE HOPMBI M HOPMATHBBI HanOoJiee IMOJHO BEIMOJIHSIOT CBOU
(DYHKIIMHA COCTABHBIX JJIEMCHTOB SKOHOMHYECKOI'O MEXaHH3Ma XO3SIHCTBO-
BaHUWA JIMIOb IIPU YCJIOBHUH, YTO OHU HCIIOJIB3YIOTCA HE TOJIBKO B ITOBBIMIC-
HUHW KAa4€CTBA INJIAHUPOBAHUA, HO U MPUMEHAIOTCA JII KOHTPOJA 3a YPOB-
HEM pacxoJI0BaHMs 3aTpaT NPU UX ydeTe.

HopmatnBHBII MeTOA XO3SHWCTBOBaHUS 00ECIeUnBaeT HAy4YHYIO 000C-
HOBAaHHOCTh OWM3HEC-TUIAaHOB, MPOTHO30B W MPOTPaMM, COCTUHSCT BOCIUHO
IUIaHUPOBAHUE, YYET U KOHTPOJIb 3a UX BBITIOJTHCHUEM.

B Hacrosmee Bpems (GOpMHUpYIOIIASCS CHCTEMa OXBAaTHIBACT OOIBIIOE
KOJIMYECTBO I'PYIIL, HOATPYIIT 1 BUAOB OTPACIICBBIX HAYYHO 06OCHOBaHHI>IX
HOPM M HOPMaTHUBOB I10 MCIOJIb30BAaHUIO TPYIOBBIX PECYPCOB, MAIIHH.
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2. Knaccugukanusi HOpM 1 HOPMATHBOB

O6mras kimaccupukanuss HOPM U HOPMATHBOB, HCIIOJB3YEMBIX B CEIb-
CKOXO3SHICTBEHHOM IMPOU3BOJCTBE, MPEAyCMATPUBACT HX JICJICHHE Ha Clie-
JTyOIII€ OCHOBHBIE TPYIITIHL:

* HopMaTuBBl A((HEKTUBHOCTH OOIIECTBEHHOTO Mpou3BojacTBa. OHH
OTIPENIEIIAIOT COOTHOIICHHUE PE3yIbTATOB MIPOU3BOICTBEHHOH AEATEIEHOCTH
U 3aTPAYCHHBIX HA UX JOCTHIXKCHHE TPYIOBBIX U MaTCPHAJIBHBIX PECYpPCOB.
YacTHRIMH TIOKa3aTeIAMHA YPOBHS A(PQPEKTHBHOCTH HWCIOIB30BAHUSA OT-
JIEJIbHBIX BHJIOB PECYPCOB SIBIISIOTCS: MPOU3BOAUTEIBLHOCTL Tpyaa, HOHIIO-
0T[a4a M PECypCOEMKOCTh IPOU3BOJICTBA;

* HOPMBI U HOPMATHBHI Tpyaa (HOPMBI BPEMEHH, HOPMBI BBIPAOOTKH,
HOPMBI 00CITY’)KHBaHUS, HOPMBI TIPOU3BOJICTBA, YIIPABISAEMOCTH, HOPMAaTHB
YHCIICHHOCTH);

* HOpMBI U HOPMATHBBI pacxolla MaTepPHaJbHBIX PECYPCOB, KOTOPHIC
OTIPENICIISIOT UX PACcXO0]l B OCHOBHOM M BCIIOMOTaTEIbHOM MPOU3BOJCTBAX,
Ha PEMOHT W DKCIUTyaTaIlM0 OCHOBHBIX (POHIOB, B KAIMUTAIFHOM CTpPOH-
TEJBbCTBE, YCTAHABJIMBAIOT HOPMbI IMPOHM3BOJCTBEHHBIX, COBITOBBIX, TOBap-
HBIX 3aI1aCOB CHIPBS, MATEPHAIIOB U TOIUIHBA;

* HOPMBI ¥ HOPMATHBBI UCIIOJIb30BAHMS MPOU3BOICTBEHHBIX MOIIHOCTEH
1 HOPMBI MIPOAOJDKUTEIHFHOCTH OCBOCHHUS IPOM3BOJICTBEHHBIX MOIIIHOCTEH;

* HOPMATHUBBI YICIbHBIX KAaMUTAIbHBIX BIOKCHHNA Ha CIMHHUILY BBOIH-
MBIX MOIIHOCTEH, PEKOHCTPYKIIMIO JEHCTBYIOIINX WJIH Ha MPHPOCT IPOU3-
BOJICTBA MPOYKIIHH;

* HOPMBI H HOPMATUBBI UCTIOJIb30BaHUS TEXHUKH U 000PYIOBaHHS,

* ()MHAHCOBBIC HOPMbI U HOPMATHBBI, KOTOPBIC ONPEACIISIFOT B3aHMOOT-
HomeHHs ¢ OropkeToM, (GopMupoBaHue (POHAA OIUIATHI TPyAa W JIPYTrHE
CTOPOHBI XO34HCTBEHHOU €ATENBHOCTH NPEATNPUATHUS;

* HOPMBI JICHEXKHBIX 3aTpaT HAa MPOU3BOJCTBO (OTYHCIICHUS HA IICICBEIC
MEPOTIPUATHS, OIUIATa YCIYT, OOCITY>KHBAHHS U JP.);

* COIMALHO-D)KOHOMHYECCKIE HOPMBI 1 HOPMATHBBI, KOTOPHIC COICPKAT
HOPMBI JITYHOTO MTOTPEOICHNUS;

* HOPMBI ¥ HOPMATHBBI OXPaHbI OKPYKAIOIICH CPEIbl.

Ilo cgpepe npumenenus HOPMBI U HOPMATHBBI MaTePUATIBHBIX U TPYIO-
BBIX PECYPCOB MOAPA3ICISAIOTCS HA Medcompaciesvle, Ompaciesvle, Mecni-
Hble.

Mesicompacnesvie HOPMBI 1 HOPMATUBBI IPUMCHSIOTCS ISl HOPMUPO-
BaHUS PECypPCOB, WCHOIB3YEMBIX MPHU BEIIOJIHEHUH Pa0OT MO OAMHAKOBOU
TEXHOJIOTUH B aHAJIOTUYHBIX YCIOBUAX MPOU3BOJICTBA B OPraHU3ANHUIX pa3-
JUYHBIX OTpaciieii SKOHOMHKH.
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Ompacnesvie HOPMBI 1 HOPMATHBEI Pa3padaThIBAIOTCS 10 PEUICHUIO OT-
pacieBbIX OpraHOB YNPAaBJICHHS M MIPUMEHSIOTCS IPU BBIIIOJIHEHUH CIIELH-
(uyeckux A JAHHOM OTpaciu paboTax MM NPH OTCYTCTBMM Ha KaKue-
100 BUJIBI pabOT MEKOTPACIEBBIX HOPMATUBHBIX MaTepPHAaJIOB.

Mecmmubie HOPMBI 1 HOPMATHBBI pa3padaThIBAIOTCS HAa OTIEIbHBIC BUIBI
paboT B TexX ciydasx, KOTAa B OpraHH3aluKl OTCYTCTBYIOT COOTBETCTBYIO-
LIMe MEXOTPACJICBBIC WM OTpacieBble HOPMAaTUBHbBIE MaTepHabl, a TAKKe
IIPU CO3JAaHUHM B OPTaHU3AIlMH 0oJjee MPOTPECCHBHBIX OPraHW3alMOHHO-
TEXHOJIOTHYECKUX YCIOBHH 10 CPaBHEHHWIO C YYTCHHBIMHU IIPH pa3paboTke
JEHCTBYIOINX MEXOTPACIEBBIX W OTPACIIEBBIX HOPMATHBHBIX MaTEPHAIOB
IUTE HOPMHPOBAHHUS Pacxo/ia MaTepHAIbHBIX M TPYAOBBIX PECYPCOB.

[lo cmenenu oemanuszayuu o6veKkma HOpMUPOBAHUA PABTMUAIOT UH-
ousudyabHvie U epynnogvie HOPMbl 1 HOPMATHBBI.

Hnousudyanvrvle HOPMBI pacxosa MaT€pHANBHBIX M TPYAOBBIX pecyp-
COB NIPUMEHSIOTCS, KOIJja B KaueCcTBe OOBbEKTa HOPMHMPOBAHUS BHICTYHAET
KOHKpETHasl €INHULA NTPOAYKIMH (paboT U yciyr).

I'pynnogvle HOPMBI 1 HOPMATUBBI TIOKa3bIBAIOT PACXOJl MaTEPUATILHBIX H
TPYIOBBIX PECYpCOB Ha MPOM3BOJICTBO YKPYITHCHHOW €IMHHIBI OJHOTHII-
HOU nmpoyKiuu (padoT, YCIyT).

Ilo cpoxam deiicmeus HOpM U HOPMATUBOB PA3IUYAIOT: MeKyuue, nep-
CHeKmusHble, NPOSPecCUsHble.

Texyujue HOPMBI 1 HOPMATHBEI PacX0/ia MaTepHaIbHBIX U TPYIOBBIX pe-
CypcoB (I KBapTaJbHOTO M TOAOBOTO IIAHWPOBAHUS, KOHTPOIS 3a (hak-
THYECKHMH PacX0aMH UCIOIB3YEMBIX PECYPCOB).

IlepcnexmugHnvle TOOBBIE HOPMBI M HOPMATHBBI pacxojia MaTepHaib-
HBIX W TPYAOBBIX PECYpCOB (IJI1 MEPCIEKTHBHOTO IUTAHUPOBAHHUS U TIPO-
THO3HMPOBAHUS MOTPEOHOCTH B peCypcax B MPOIEcCce TOCTHKEHUS Mporpec-
CHUBHBIX HOpM).

Ilpoepeccusnvie HOPMBI 1 HOPMAaTHUBBI Pacxojia MaTepHANbHBIX U TPY-
JIOBBIX PECYPCOB — Mepa IOTPeOJIeHUsT PeCypcoB Ha €AMHHILY NPOAYKIHU
(paboThI, ycIyru) ONpENeNCHHOrO KadyecTBa B pE3ysibTaTe BHEAPECHUS B
MIPOM3BOJICTBO HOBEHIIMX TEXHUYECKHMX, TEXHOJOTMYECKUX M OpraHu3alu-
OHHBIX pecypcocOeperaronmx JOCTHKEHHIA 1 MEPOIIPUSITHH.

Hapsny ¢ HopmMaMu 1 HOpMaTHBaMH, YCTAHOBICHHBIMHU Ha CTAOWJIBHEIC
[0 OPTaHU3AIMOHHO-TEXHUYCCKIM YCIOBUSAM PaOOTHI, IPUMEHSIOTCS 8pe-
MeHHble U pa306ble HOPMBI 1 HOPMATHBBL

Bpemennsie HOpMBI 1 HOPMATHBBL, KaK MPABWIIO, YCTAHABIMBAIOTCS Ha
MIEPHOJT OCBOCHUS HOBOW MPOAYKIIUH, TEXHUKH, TEXHOJIOTHH, OPTaHU3AIIHN
MIPOU3BOJICTBA M TPYJa IPH OTCYTCTBHH HOPM W HOPMATHBHBIX MAaTEPHAIOB
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[0 HOPMHPOBAHUIO PACX0/ia MATEPHAIBHBIX M TPYAOBBIX pecypcoB. Cpok
JICHCTBHSI BPEMEHHBIX HOPM OMPEIENSETCS KOJUICKTUBHBIM JOTOBOPOM.

Pas06bie HOPMBI I HOPMATHBBI YCTAHABJIMBAIOTCS HA OTHEIbHBIC pabo-
TBI, HOCSIIIINE IMHNYHBIHN XapakTep (BHEIUIAHOBBIC, ABAPHITHBIC)

BwMecte ¢ TeM HOPMATHBBI ISl TNIAHUPOBAHUS SKOHOMHYECKOTO M COIIHU-
ANBHOTO PAa3BHUTHSI CEJIbCKOXO3SIMCTBEHHOTO MPEANPUATHS MOTYT OBITh
KIacCU(DUIMPOBAHBI U O JPYrMM MPU3HAKAM: CTEMEHH 00s3aTebHOCTU
UCIOJIb30BaHUs, Cepe MPUMEHEHHS, CTENIEHH CIOXHOCTH, CIOCO0aM pa3-
paboTKH:

3. MeTtoas! ¥ NOPSAAOK pa3padoTKH HOPM H HOPMATHBOB

KagecTBo HOpM W HOPMAaTHBOB, WX CHOCOOHOCTH BBIMIONHATH CBOH
(YHKIMN BO MHOTOM 3aBHCHT OT METOJIa HX YCTaHOBIICHHUS.

PasmiuaioT 1Ba OCHOBHBEIX METO/Ja HOPMHPOBAHUS: CYMMAapHBIN U aHa-
JIMTHYECKUH.

[pu cymmaprnom memoode HOPMBI (HOPMATHUBBI) PACXOIOBAHUS TEX HIH
UHBIX PECYPCOB yCTAaHABIUBAIOTCS HA CAMHUILY MPOIAYKIUU U paObOTHl B
1esioM, 0e3 pacwICHCHHs MX Ha COCTaBHbIC 4yacTu. [Ipw 3TOM OHH MOTYT
YCTaHABJIMBATHCS HA OCHOBE OIBITA, HA OCHOBE HAOJIOICHUN MM HA OCHOBE
(akTHUCCKUX (CTATHCTUYECKUX) NAHHBIX O 3aTpaTaxX PECypcoB Ha MOa00-
HYI0 TIPOAYKIHIO (B MPONUIBIX Meprojax). OTcroaa pasHOBUIHOCTH CYM-
MapHOTO METOJIa: OTBITHBIH, OTYETHO-CTATUCTHICCKIH, 10 aHAIOTHII».

ONBITHBIA MeTOA Pa3pabOTKH HOPM W HOPMATHBOB 3aKJIIOYAETCS B HUX
OTIpE/ICICHNH 110 TaHHBIM, TTOJIyYeHHBIM B pe3yJbTaTe MCIBITAHUH (IKCTIe-
puMenTa). [Ipu 3TOM wmcmonmb3yemas TEXHHKa W OOOPYAOBaHHE IOJDKHBI
OBITh B UCTIPABHOM TEXHUYECKH, OTIAKEHHOM COCTOSIHUH, a TEXHOJIOTHYIEC-
CKHH TIpollecC IOJDKEH OCYIIECTBIATBCS B PEKUME, NPETYCMOTPEHHOM
TEXHOJIOTHUYECKUMU perfiaMeHTaMH U UHCTPYKLHUSMHU.

OTYETHO-CTATUCTUIECKUH METOJ pa3pabOTKH HOPM W HOPMATHBOB
IpeaycMaTpuBaeT WX ONpE/eIeHHe Ha OCHOBE aHaln3a CTAaTHCTUYCCKUX
JAHHBIX O (DAaKTUYECKHUX YICIBHBIX PAaCcX0Jax MaTepUalbHBIX M TPYIOBBIX
pecypcoB u (aKTOPOB, BIHUSIONIMX HA UX U3MCHEHHUE, 33 PSII MPEALICCTBY-
omux Jet. [Ipy 3TOM y4UTHIBAIOTCS U3MEHEHHSI B TEXHOJIOTHH U BBINOJIHE-
HUE 3a/1laHui 110 YKOHOMUU MaTepPUANIbHBIX U TPYAOBBIX pecypcoB. J(aHHBII
METOJ MPUMEHSIOT, €CJIM HET BO3MOXKHOCTH MPOBECTU MPOU3BOJICTBEHHBIE
Wik Ta00paTOPHBIC UCTBITAHUS WM TONYYHTh WH(POPMAIUIO HCXOJS U3
TexXHUYeCKnX pacdeToB. OCHOBHOH M Hamboyiee BECOMBIH HEIOCTATOK TPH-
MEHEHHS TAaHHOTO METOJ]a — HETOYHOCTh MM He0OOOCHOBAHHOCTh HOPMATH-
BOB 3a CUET HCIIOJIb30BaHHUS WHPOPMAUU O (PaKTUIECKOM PACXO0I0BAHUH
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MaTepHabHBIX PECypcoB. BennuuHbl TEKyIIMX HOPM MOTYT YyCTaHaBJIH-
BaThCS HIDKE (PAKTHYCCKHUX 32 CUET IUIAHUPYEMOTO BBITIOJIHCHUS MEPOTIPHSI-
TUH (MPOrpaMMBbl) MO PecypcocOepekeHUI0. B HEKOTOPBIX ClydasX MOTYT
OBITh 3aBBIIICHBI M3-32 HAPYIICHHUS TCXHOJOTHH, OPTaHU3aIMOHHBIX YIIy-
LICHUH U 10 APYTUM MPUYMHAM, BIMSIONIMM Ha IIEpepacxo/ MaTepualioB.

Mertop «TI0 aHAIOTHID TIPEIyCMaTPHUBAcT MCIIOIH30BaHHE HOPM H HOpMa-
THUBOB, YCTAaHOBJICHHBIX B APYTHX OPTaHU3AIINIX HA aHAJIOTHIHBIE TIPOIECCHL.

Ananumuyeckuti Memod OCHOBBIBACTCSI HA ONPEICICHUN T€X WM WHBIX
3aTpar MO OTAENBHBIM JJIEMEHTaM C MOCIEAYIOMNM UX CYyMMHPOBAaHHEM B
3aTpaThl HA eIWHUILY MPOTYKIIMK WM pabOTHL. 3aTpaThl PECYpCOB IO 3Je-
MEHTaM MOTYT YCTaHaBIMBATHCA HAa OCHOBE (DM3WIECKUX H3MEPEHUI B
mpoIecce HeMOCPEACTBCHHBIX HAOIIOICHUIT, MyTeM pacdera 1o (GopMyiaM
WM TIO0 TIEpBUYHBIM HOpMaTHBaM. PaznuyaroT Be pa3HOBUIHOCTU aHAJH-
TUYECKOTO METOJA: aHANUMUYECKU-UCCIe008AMENbCKUll U aHATUMUYECKU-
pacuemuulil.

[Ipu aHaMUTHYECKHU-UCCIIEI0OBATEILCKOM METOJIEé HOPMbl U1 HOPMATHUBHI,
YCTaHABJIMBAIOTCS MO pe3yibTaTaM HEMOCPEACTBEHHOTO M3YyYCHHS 3aTpar
IIPU Pa3/eNeHNH TPYJOBOTO IPOIECCa HA COCTABIISIONINE €r0 AIIEMEHTHI.
Hampumep, 3atpaThl BpeMEHH OIPENESIOTCS Ha OCHOBE M3MEpPEHHH, OCy-
MIECTBJIIEMbIX ITyTeM HaOJII0ICHUH HETIOCPEICTBEHHO HAa pab0vHMX MeCTax.

AHATUTAYECKU-PACUCTHRI METOJ] TIPEAYCMAaTPHUBAET OIPEICIICHIE
HOPM W HOPMAaTHBOB pacxo/ia MaTE€pHUANbHBIX W TPYIOBBIX PECYPCOB pac-
YETHBIM ITyTEM Ha OCHOBE 3apaHee YCTAHOBJICHHBIX, TEXHHYECKU O0OOCHO-
BaHHBIX HOPM.

JlaHHBIT MeTONl HOPMHPOBAHNS OCHOBAH HA BEHITIOJTHEHHH PACUETOB II0
JIaHHBIM KOHCTPYKTOPCKOHM, TEXHOJOTHYECKON W/WIM TEXHUYECKOW HOKY-
MeHTaluHu (KOHCTPYKIHMS JAeTaneH, MpuMeHseMas TeXHOJIOTHs, 00opynoBa-
Hue u ap.). [IpumeHeHne 3TOro Merojaa MpearnojaraeT BBICOKYIO CTEIEHb
000CHOBaHHOCTH HOPM PacXOJOBaHUS MaTEpUAIBHBIX pecypcoB. [Ipu pac-
yeTe HOPMATHUBOB PACXO0J MATEPUAIBHBIX PECYPCOB YCTaHABIMBAIOT COOT-
BETCTBYIOLINE OTXOJbI U MOTepu. Pacxosl MaTepuaabHBIX PECYpCcoOB Omnpese-
JISIIOT Ha OCHOBAHUU TEXHUYECKOH JOKYMEHTAIMH, a OTXOAbI U MOTEPH — 110
CTaTUCTHYCCKUM JaHHBIM (B 3aBHCHMOCTH OT OCOOCHHOCTCH MPOU3BOJ-
CTBa).

Vcnonp3ys maHHBIA METOI HOPMHPOBAaHUS HA MPAKTHKE, IIPOIEcC Mpo-
M3BOJICTBA JETAT Ha ONEpaluy (IeTall M IIp.), Ha KaXKIYI0 M3 KOTOPBIX
YCTaHABJIMBAETCS HOPMAa DPACXOJOBAHHS B COOTBETCTBHHM C TEXHHYECKOM
IOKyMEHTAaIHeH. 3aTeM Ha OCHOBAaHMH KOMITJIEKCHOTO M3YYEHHS COCTaBIIA-
IONINX TIpoIiecca MPON3BOACTBA METOIOM CYMMHUPOBAHHS BCEX JJIEMEHTOB
OTIPENICIAIOT OOIIMEe HOPMBI PAacXoja MaTepUAIbHBIX pecypcoB. OCHOBHas
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CJI0)KHOCTh B MPUMEHCHUH JAHHOTO MeTo/a — OOJbIION 00beM MH(pOpMa-
UM, HEOOXOAUMOW i U3ydeHHs, o0paboTku U aHanm3a. CerofHs STOT
METOJ] CYMTACTCS CAMBIM MPOTPECCUBHBIM M HauboJiee MPHOIMKEHHBIM K
peanusiM pacxoJ0BaHUs PECYPCOB W IIMPOKO HCIIONB3YETCS B CEIBCKOXO-
3SIACTBEHHBIX OPTaHU3AIHSIX.

K MeTosam HOpMHUpOBaHHS MaTepPHAIbHBIX PECYPCOB OTHOCHTCS TaK JKe
ONbLIMHO-d2MRUpUdecKull (npouszsoocmeennwviti) memod. OH OCHOBaH Ha 3a-
Mepax pacxolI0BaHHs MaTepPHAIbHBIX PECYPCOB HPU MOMOIIM OIBITHBIX
UCMBITAHUHA B MPOM3BOJICTBEHHBIX M JIAOOPATOPHBIX YCiIoBHsAX. Hopmbl
OMPEJeISIIOT MYyTeM MHOXECTBEHHBIX 3aMEpPOB C MPUMEHEHHEM YCpPEIHEH-
HBIX TOKa3areneil. DTOT METO]| UCMONb3YIOT NPU OTCYTCTBUHU JPYTHX HC-
TOYHUKOB UH(OPMAIMK O PACXOJOBAHUK MaTCPUANBLHBIX pecypcoB. B Ta-
KOM CJIy4ac eIUHCTBEHHBIM CITIOCOOOM YCTaHOBJICHUS HOPMATHUBOB OCTAIOT-
Csl IPOU3BOICTBEHHBIC 3aMEPHI C LIEIBI0 COOPa CTATUCTHYCCKUX JTaHHBIX.

Bo03MOXHO Tarke PUMEHEHUE KOMOUHUPOBAHHO2O Memodd HOPMHUPO-
BaHUS PECYpPCOB, KOT/Ia OMPEICIICHHE PacXoJlla OTICIBHBIX JJIEMEHTOB pe-
CYPCOB OCYIIECTBIISCTCS aHATUTHYECKUM METOJIOM, a PECYpCOB B L[EJIOM —
CyMMapHbBIM METOZIOM, HJIH KOTJIa B MPOIIECCE YCTAHOBJICHHS HOPM MpUMe-
HAIOTCS 00a METOA.

KoHTposabHbIe BONIPOCHI

1. HazoBuTe Kpyr 3a7a4 Hay4HOI'O HOPMHPOBAHHSI.
2. IlpuBenure npuMepsl HOPM U HOPMATHBOB.
3. Kakue MeTo/ b1 HCHONB3YIOTCS TP pa3padOTKe HOPM U HOPMATHBOB?

Tema 1.4. Opranu3anusi NJaHAPOBAHUS
B CeJIbCKOXO03(iiCTBEHHO Oprann3anuy (MpeInpusiTHH)

1. OcobeHHOCTH TUTAHUPOBAHWS HA TPEATIPUSTHAX B PHIHOYHBIX YCIIO-
BUSIX.

2. Ponp oTpacieBBIX CHENUAINCTOB M SKOHOMUYECKOW CIIy>KOBI B Opra-
HH3allM1 BHYTPHIIPOU3BOJICTBEHHOTO TNIAHUPOBAHUS.

3. Opranuzanus paboThl B IPEATUIAHOBEIN M ITAHOBBIA HEPHO/L.

1. Oco0eHHOCTH NJIAHNPOBAHUS HA NPEANPUATHUAX
B PHIHOYHBIX YCJIOBHAX

B cooTBeTCTBUHU CO CIIOKHMBIIENCS CHCTEMON JIOBEJICHHUS 3aKa30B CEJILCKO-
XO3SHCTBEHHBIM OpTaHU3ANMSAM TOCYIAPCTBEHHBIM IUIAHOBBIM OPraHOM JOBO-
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JIUTCS TOCYAPCTBEHHBIA 3aKa3 (3aJaHue) MO COCTaBy W OO0BEMY MPOIaKH
MPOAYKINK TOCYIAapCTBY, a TaKXKe PsJl MOKa3aTeNlell SKOHOMUYECKOTO Pa3BH-
THS TIPEAIPUATHS C MOCACAYIOIIMM KOHTPOJIEM HX BBIMOJIHEHHS BBIICCTOS-
UMH opraHamu. [lepedeHs mokasaTeneil U3MEHSETCsl B COOTBETCTBUH C 3a/1a-
YaMH, CTOSIINMHE IMEPEel arpapHbIM CEKTOPOM SKOHOMHUKH CTpaHsl. [loptdernb
3aKa30B Ha MPOU3BOJICTBO U PEATU3ALIMIO IPOIYKIUU TS KAXKIOTO MPEIPHsi-
THsg GopMupyercst Ha 6aze IPOBOIMMOTO TOCYIAPCTBEHHBIM IIAHOBBIM Opra-
HOM aHaln3a cOAAHCUPOBAHHOCTH BCEH HOMEHKJIATYpPBI MPOIYKIMH C yue-
TOM CIpOCa U MPEIUIOKEHUS, BO3MOXKHOCTH IKCIOPTA MPOAYKIHMU. B 3TOM
cllydae «MapKETHHIOBBIC MCCIICHOBAHUS» IS MPEANPHATHS (DAKTHUSCKU He
MPOU3BO/IATCS, X BBIMOJHSIOT IEHTPAIbHbIC TJIAHOBBIC OPTaHbl.

Ponb npennpustuit B odgactu GopMupoBaHus HOPTQEs 3aKa3oB CBO-
JIUTCSI B OCHOBHOM K pa3pa0oTKe NPEIOKEHHH M0 Pa3BUTHIO MPOU3BO/I-
CTBa Ha IUIAHUPYEMBIH NIEPHUOJ,.

IIpu nmepexone K peIHKY CIENyeT OXHJaTbh PACUIMPEHUs IIPAB IIPEAIpUs-
TUI B OpraHu3aly MpeANpUHIMATEIECKON NEesATeNBHOCTH. DTO YCHIHT OT-
BETCTBEHHOCTh MPEANPUATHH B pa3pabOTKe IUIAaHOB M PAIMOHAIBHOM IIO-
CTPOCHUM OpPraHMU3AlMOHHOW W YIPaBJIEHUECKOH CTPYKTYp, Oojee MOJHOM
HCIIONB30BAHUH MPOU3BOJICTBEHHBIX BO3MOYKHOCTEH, YBEIHMUYCHHU POU3BOJI-
CTBa BOCTPEOOBAHHOM, KOHKYPEHTOCIIOCOOHOU MPOIYKIMH, CHUKSHUH 3aTpar
1 MOBBIIEHUH 3P (DEKTUBHOCTH TPEANPUHUMATETECKON JIEITEIBHOCTH.

BwMmecre ¢ TeM pa3BuTHE arponpOMBIIUICHHOTO KOMIUIEKca TpedyeT roc-
YAApCTBEHHOTO pEryaupoBaHus. BaskHas poyib OTBOIHUTCSI TOCYIapCTBEH-
HOMY 3aKa3y Ha IPOU3BOJICTBO U PEATH3ALIUIO ITPOILYKIINH.

TocynapcTBO 3aHMHTEPECOBAHO OCTABATHCS MPSIMBIM 3aKa34MKOM  0OJIb-
mmHCTBa BUAOB mpoaykimu AIIK. D10 00yCIOBICHO CEAYIOLIUME MPHYU-
HaMH:

* FOCY/IapCTBO TIOJKHO OOECIeurBaTh MPOJOBOJILCTBUEM OpPTraHH3AlUH
U YUPSXKACHHUS, HAXOMSAIINECS HA TOCYJApCTBEHHOM obecmedeHHH (6O0ITb-
HHIIBI, IIKOJIBI, APMHIO H JIP.);

* OHO TapaHTUPYET CEeIbCKOXO3SUCTBEHHBIM TOBAPOIPOU3BOUTEISIM
COBIT MPOAYKIMHU U OIIPE/ICTICHHBIN YPOBEHD ICH;

* COCpPEIOTOYMBAsI «B CBOMX pYyKax» OINpPEICICHHYIO OO MPOo-
BOJILCTBUSI, TOCYJapCTBO MOMET PEryJUpOBaTh MEXPErHOHAJbHbIC I10-
CTaBKH, oOecrieuuBasi JOCTYN K MPOAYKTaM MHTaHHs, BOCCTAHABIUBATH
paBHOBECHE MEXKIY CIIPOCOM M MPEII0KEHHEM;

* rocyJapcTBy HeoO0Xxonumo (OpMHpOBaTh pe3epBHbIE (OHIBI, IKC-
MOPTHBIE PECYPCHI.
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l'ocynapcTBo, Kak 3aka3dyWK, NPH3BAHO CTaTh HAMOOJEE BBITOAHBIM
napTHepoM ToBaponpousBoauteneil AIIK, rapaHTupyst npuOBILIBHOCTH
MIPOMU3BOJICTBA, BEITOJHOCTh MTPUOOPETEHHS TI0/ 3aKa3 HEOOXOANMBIX MaTe-
pHATBHO-TEXHUYECKHX PECYpCOB. 3aMHTEPECOBAHHOCTH B BBINOJHEHUU
roc3aKa3a MOXKHO JOOHMBAThCA M C MOMOLIbIO (hHMHAHCOBO-3KOHOMUYECKUX
JIBTOT: OCOOBIN PEXUM KPETUTOBAHUS, HAJIOT000JI0KEH S, BHITOTHBIC [ICHBI,
moTtamuu W T. A. TakuM o0pa3oM, COBpEMEHHBIH TOcC3aka3 IpHOOpeTaeT
KoMMepdeckuil xapakTep. [Ipy HaaMuuM CTUMYJIOB, MPUBJIEKAIOIUX TOBA-
POIIPOM3BOUTENEH, OCIEAHNE OYAYT CTPEMHUTHCS MOJIYIHUTh 3aKa3.

IIpenocraBieHne  CEIbCKOXO3SIMCTBEHHBIM  TOBapONPOU3BOIUTEISIM
cBOOOMBI B MPEANPUHUMATEIbCKOH AEATEIHHOCTH NMPUAET K CYIIECTBEHHBIM
HM3MEHEHMSM B MOJX0/¢ K IJIAHUPOBAHHUIO B OpraHU3allMM, OCHOBAaHHOM Ha
Pa3IHYMAX HEHTPATU30BAHHOTO M PEIHOYHOTO IUIaHUpOBaHus (Tadi. 1).

Ta6nuna 1. OTIHMYHA HEHTPAIH30BAHHOIO U PHIHOYHOIO IJIAHUPOBAHUS

HanmenoBanue LenTtpanuzoBanHoe
PBIHOYHEIE yCIIOBUS
OTIINYHS IUIAHUPOBAHHE

HMcxonnslii npuHIMI Ot mpomioro k Oyaymemy Ot OyzyImero K HacTOSIIEMY

IIAaHUPOBAHUS

HanpasneHHocTh B ocHoBe m1ana — npous- B ocHoBe miana — cripoc Ha

TIAHOB BOZICTBEHHBIC BOSMOXKHOCTH | NPOAYKLUIO, yciayru. Mcxons u3
npeanpustus. Uexons uz HEro IUIAHUPYIOTCS 00BEM H
HHX IUIAHUPYIOTCS 00BEM U CTPYKTypa HPOJYKIHH U YCIIYT C
CTPYKTYpa HPOLYKIHU 1 Y4ETOM PECypPCOB MPEIIPHSATHS
yCIIyT Y CTPAaTETUH €ro Pa3BUTHUS

Lenyn mnanupoBanus Peanuzanus npeanpustiHeM | YIOBIETBOPEHHE 3alPOCOB
IapaMeTPOB, 3a1aHHBIX noTpeduTeneii B pa3maHoOro

BBIIICCTOSIICH OPraHU3alMK | Pojia NMPOAYKINH, yCIyrax u
U3BJICUCHHE MAaKCHMyMa IpUObI-

m
CTpyKTypa IUIaHOB OJIHUM U3 OCHOBHBIX SIBIIS- IponsBoscTBEHHAs TpOrpaMma
eTCs TUIaH MOCTYIUICHUS 1 CTPOUTCS Ha OCHOBE IlJTaHA Map-
UCHOJIb30BaHUS PECYPCOB KETHHIa ¥ TUIaH pean3alin
HPOJYKIHH (YCIIyT)
Ponb (rHaHCOBBIX Pacnpenenenue umetomuxcs | I'naBHas 3amava npeanpuATHs —
BOIIPOCOB B INIAHUPO- | PECYPCOB HE3aBHCHMO OT obecreunTh CaMO(pUHAHCHPOBA-
BaHUU MCTOYHHUKOB UX MOCTYILIC- HHE CBOCH JEATEIbHOCTH

HUA

HoBrle moaxonsl K INIAHUPOBAHUIO MOTPEOYIOT M3YyUEHHS W TIOMCKa
HanOOJiee BaXKHBIX, CTAOWIBHBIX U BBHITOJAHBIX KaHAJIOB COBITA TPOIYKIIHH.
[Ipexxne weM opraHM30BaTh HPOHW3BOJACTBO, MPEANPHUATHE JOJDKHO IOITY-
YHUTh TAPAaHTHH B PEaTU3alMU MPOIYKIIMK HA BBITOJHBIX YCIOBHIX KaK IJIs
MIPOAABIA, TaK U U MOKYIATEs.
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Pa3zpaboTky mnmaHa MpEANpHATHA CIELyeT HAdYMHATH C  CaMO-
CTOSITENIEHOTO O0OOCHOBaHUs cocTaBa (acCOpTUMEHTa), o0beMa TOBapHOU
NPOJYKIMH, KaHAJIOB peaH3alliy, a TAKKe [IPEABAPUTEIILHOTO 3aKII0YEHNUS
JIOTOBOPOB-KOHTPAKTOB, MOJYYEHHUS JIBIOT Ha MOCTaBKY MPOAYKLUHU B pec-
yOJMKaHCKUI M PEerHOHANIbHBIA MIPOIOBOJILCTBEHHBIE (DOH/BI, KOMIAHBO-
HaM MO HMHTErpallMd U JpyrMM opraHuzanusaMm. IlnaHupoBaHue accopTH-
MEHTa NMpOAYKLUUHU (YCIyr) U KadecTBa MPOAYKIMM Ha KaXKAOM HpeAnpHsi-
TUM — BaKHEWIIIEE YCIIOBHE MOBBIMICHHUA 3((HEKTUBHOCTH €ro MPOW3BOJ-
cTBa. DTO OCHOBa pa3pabOTKH MPOM3BOACTBEHHBIX INPOTPAMM pa3BUTHUS
oTpacneil Ha IPeANPUITHH.

Tpebyercs HOBBII TOAXOA M K (OPMHUPOBAHHIO MaTEPHAIBHO-
TEXHHMYECKOTO CHAOXKEHWs, a CIEeJOBaTeIbHO, U K OpraHM3aluu U dpQek-
TUBHOCTH NPeIIPUHUMATEIBCKOHN IESTETbHOCTH B OpraHU3aIHH.

2. Poab 0Tpac/jieBbIX CIICUAIUCTOB H IKOHOMHMYECKOM CJ'ly)Rﬁbl
B OpraHu3anvv BHYTPHINPOU3BOACTBCHHOT0 NJIAHUPOBAHUSA

IImanupoBaHue B CENBCKOXO3SHCTBEHHOM HMPOM3BOJCTBE — IEpBast CTa-
JsL TIPOM3BOACTBEHHOTrO Tporecca. OHa TO3BOJSET YCTAHOBUTH COOTHO-
MIEHUS MEXIY Pa3INYHBIMHU (haKTOpaMH MPH OPraHW3alM{ IPOU3BOJICTBA,
OTIPENCTINTh TeMIIBI ero pocra. OT yMEHHSI YETKO IOCTaBHTh LEIH, MOJ0-
OpaTh cocTaB WCIOJHUTENEH, PaclpeleNuTh HUX OO0sS3aHHOCTH, BBHIOPATH
METOJBI U COZEPXKAHUE BBIMOJHIEMONH PabOThl, yCTAHOBICHHS MOCIIEI0BA-
TEJILHOCTU €€ BBIIIOJIHEHHS BO MHOTOM 3aBHUCHT 3()(heKTHBHOCTH IJIAHOBO-
9KOHOMHYECKON pabOTHI.

B mraHOBO#1 paboTe MOIKHBI y4acTBOBaTh BCE CIYKOBI yNpaBICHHS
HIPEANPUATUEM, PYKOBOJUTENN U CHIELUANINCThI noxpasaesneHuil. g pas-
pabOTKH IJIAHOB CO37a€TCS KOMHCCHSI, COCTOSINAsl U3 PYKOBOAUTEIEH He-
CKOJIBKHX TPYII CIEIHANUCTOB, OTBEUAIOIIUX 3a pa3paboTKy OTICIbHBIX
pa3zenoB 1uiaHa. Komuccuro BO3IIaBiIseT pyKOBOAWTENb MPEANPUATHS, a
TpyNIbl — IIaBHbIE crenuanucTel. Kak npasuio, co3garoT IpyImsl 0 Mia-
HUPOBAHUIO PA3BUTHsI PaCTCHUEBOJCTBA, JKUBOTHOBOACTBA, MEXaHU3ALUU U
NIEKTPU(UKAIMY, CTPOUTENLCTBA, SKOHOMHYecKyto. [lo mepe HeoOxonwu-
MOCTU MOTYT CO3/1aBaThCsl U Jpyrue IPyHIbl: MO MIAHUPOBAHHUIO OBOLIE-
BOJICTBA, Ca/I0OBOJICTBA, MEJINOPALIUH, TIEPEPAOOTKH CEITHLCKOXO3SIHCTBEHHOM
MPOYKIUH U JIP.

B mraHoBoif paboTe BakHas pONIb MPHUHAMICKHAT UYETKOMY pasrpa-
HUYECHUIO (QYHKIHUH MEXIy UCTIOJHUTEISIMHA B COOTBETCTBHH C HX MECTOM U
Ha3HAYECHHEM B ITPOM3BOACTBE.
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OO0s3aHHOCTH PYKOBOAMTENS NPENIPHATHS COCTOAT B ONPEICICHUU
CTpaTeruy pa3BUTHs, KOTOPas JOJDKHA OBITh 3aJI0’)KEHA B IIJIAHE.

I'pynny no nnamuposanuio pazeumus pacmeHuesooCmed BO3TIABILIET
IJIaBHBI arpOHOM CeJIbCKOXO3AHCTBEHHOro mpeanpustus. B ee cocras
BXOJST arpoOHOMBI MOJpAa3/eNIeHUH, arpoOHOM-CEMEHOBOJ, HApYyrue pa-
OOTHUKHM arpOHOMHYECKOH CIyXObl, OpUTragupbl pacTeHHEBOJUECKUX OpH-
raj. CrnenuanucTsl 3TOH IpyNMbl aHATU3UPYIOT COCTOSHUE PACTCHUEBOIUE-
CKOW OTpaciy 3a OTYETHBIH TEPHOJ], BBIABIAIOT BO3MOXHOCTH IO COBEp-
IIEHCTBOBAHUIO OPTaHHM3ALMK IIPOM3BOJACTBA B 3TOH oTpaciau. Ha ocHoBe
MOJTy4eHHOW MH(pOpMAnNM W TMOIXYYEHHOTO OT 3KOHOMHCTOB IUTAHOBOTO
3a7]aHusI Ha TIPOU3BOJICTBO MPOIYKINH Ha MPEICTOSIINN NEPHO CIEIUATIH-
CTBI 3TOW IPYIIBI Pa3padaThIBAIOT MIPOU3BOJCTBEHHYIO IPOrpaMMy IO pac-
TEHUEBOJCTBY.

I'pynny no nnanuposanuio pazeumusi dHCUGOMHOB0OCHEA BO3IIIABILIET
IJIaBHBIM 300T€XHMK MpeanpusTus. B ee cocTaB BXOAST PyKOBOJUTEIH U
CHELUaINCTH 300TEXHUYECKOW U BETEPHHAPHOH CIryk0, 3aBexyromue dep-
MaMH ¥ OpHUragupsl.

Orta rpymna aHaJIu3HpyeT COCTOSIHUE OTAENbHBIX )KUBOTHOBOJUECKHUX OT-
pacnel ¥ *KHBOTHOBOJICTBA B I1eJIoM. VIcXonsl U3 pe3ynbTaToB aHaIM3a, BO3-
MOXKHOCTEH pa3BUTHS KMBOTHOBOAYECKHX OTPACIIEH M MOIYYEHHOTO OT 3KO-
HOMHMCTOB IUTAHOBOTO 33/IaHMSl Ha MPOU3BOJCTBO IPOAYKLIUH >KHBOTHOBO-
CTBA, CHEIHAIUCTBI 3TOM IPYIIIBI Pa3padaThIBAIOT MPOU3BOACTBEHHYIO IPO-
TpaMMy II0 XMBOTHOBOACTBY. COBMECTHO C TPYIIOi 10 TUNITAHUPOBAHUIO pa3-
BUTHUS PACTCHUEBOJICTBA POBOJAT YBA3KY IOKa3aTeIeH pPa3BUTHSI pacTCHHUCE-
BOJUECKUX W )KUBOTHOBOAYECKHX OTpaciei, COCTaBISIOT OajaHC KOPMOB.

I'pynna no nnanuposanuio pazeumus Mexamusayuu u dneKmpugurayuu
npou3eo0Ccmed, BO3TJIABIsAEMas TJIABHBIM HMH)XXEHEPOM NPEAINPUSTHI U
BKJIIOYAroNass padOTHUKOB HWHXXCHEPHOH CIYXObI, OIpEAeseT CUCTEMY
MalllH, OpYJMH, TPAaHCHOPTHBIX CPEJCTB, OTPEOHOCTh B HOBOI TEXHHKE
JUIS OCYIIECTBIEHUS! KOMIIJIEKCHOI MeXaHM3alluu IPOLECCOB TPYAa BO BCEX
OTpacisAX NMPEANPHATHS B COOTBETCTBHH C NPHUHATOM TEXHOJOTHWEH, Hame-
JaeT MEPOIPHUATHS II0 PEMOHTY TEXHUKH M TEXHUUECKOMY OOCITYKHBaHHIO.
CriennanucTsl 3TON TPYIITBI COBMECTHO C JPYTUMH TPYNIIAaMH IPHHAMAIOT
ydacTue B pa3pabOTKe TEXHOJIOTHYECKHX KapT MO BO3/AENBIBAHUIO CEITbCKO-
XO3SHCTBEHHBIX KyJIbTYyp M OOCIYXHMBAaHHIO IIOTOJIOBBS,, B YaCTHOCTH IIO
KOMIUIEKTOBAHUIO arperaToB, CUCTEM MAIMH U HCIIOJIb30BAaHUIO CPEACTB
MeXaHHU3aIHH.

I'pynna no nnanuposanuio pazéumus cmpoumenbcmed, UCX0as U3 3a-
JIaHUSI PYKOBOJICTBA MPEINPHUATHS Ha CTPOUTEIHCTBO HOBBIX OOBEKTOB,
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HamMeJaeT THITHI TPOW3BOACTBEHHBIX 3aHHH, COOPYKEHUH, KYJIbTYypHO-
OBITOBBIX U JKIWIBIX OOBEKTOB, pa3padaThiBacT il HUX 00BEMBI CTPOHUTEIb-
HO-MOHT)XKHBIX Pa0OT, CHCTEMY MEPONPHUSITHIA IO CTPOUTEIBCTBY U PEMOH-
Ty 3JJaHUH U COOPYXKCHHUH, TUIAHUPYET TOPOKHOE CTPOHUTEIHCTBO M BOJO-
cHa0KeHHue.

B opranuzaiuy IIaHUPOBaHUS BEAYIIAs POJIb MPUHANICIKUT IKOHOMU-
yeckoll caysicOe, KOTOPYIO BO3TIIABIISCT [NIABHBIA SKOHOMUCT TPEATIPHUSATHS.
B ee coctaB BXOIaT pabOTHUKHA SKOHOMHYECKOH M OyXTalXTepPCKOH CITykKO.
Orta rpynma paboTaeT B TECHOM KOHTAaKTe C IPYTMMHU TPYIIIaMH: BMECTE C
HUMH MIPOBOTUT OAIAHCOBYIO YBSI3KY BCEX pa3ZelioB IUIaHa.

B cenbCKOX03SMCTBEHHBIX OpTraHU3alUsX dKOHOMHUYECKas TPYIa BbI-
TIOJTHSCT TaKue QyHKITIH:

* OCYIISCTBISICT OOIIUII YKOHOMHYCCKHUIA aHAIH3 XO3AHCTBCHHOW Jesi-
TEIBHOCTHU MPEANPHUATHS 32 OTUCTHBIN MEPHUOT;

* ONpeeNieT OO0BEeMbl MMEIOIIUXCS MPOU3BOIACTBEHHBIX PECYPCOB H
BO3MOKHOCTH HX IOIOJIHEHUS,

* YTOYHSCT M JOMOJHSACT HOPMBI M HOPMATHUBBI JUIS IIAHUPOBAHWUS,
YYaCTBYET B Pa3padOTKe TCXHOJIOTUYCCKUX KapPT;

* 000CHOBBIBaCT MOTPEOHOCTH B MPOAYKIWH. PACTCHHEBOICTBA H JKH-
BOTHOBOJICTBA Ha IUIAHMPYEMBIH MEPUOJ U OMpEeIseT IIAaHOBOE 3aJaHHe
IO TIPOM3BOJCTBY MPOAYKIIUH IJISI OCHOBHBIX, TOTIOJIHUTEIHHBIX M BCIIOMO-
TaTebHBIX OTpacieH, MPOMBIIUICHHBIX IPOM3BOJCTB MPEIIPUATHS;

* KOOPIUHHUPYET MACATEIHFHOCTh BCEX TPYII, OMpeneNsieT 3KOHOMU-
YEeCKYIO IeJIecO00pa3HOCTh HAaMEUaeMBIX MMM IUIAHOBBIX MEPOIPHUSTHIA,
OCYIIECTBJIAICT YBSI3KY COCTABHBIX YacTel TIaHa;

* BMECTE C PYKOBOJCTBOM JIpPYTHX TPYMN OIpeaenseT IUIaHOBBIE 3a-
JMaHWs ISl BHYTPUXO3SUCTBCHHBIX MMOAPA3ICICHUN U pa3padaThiBacT CH-
CTeMY MEPOIPHUSATHH [0 UX BHEIPCHHIO;

* pacCUMTBHIBa€T BCE CTOMMOCTHBIE TOKAa3aTeNH IUIaHA: 3aTpaThl Ha
oIuIaTy TpyJAa, CTOMMOCTh MaTepHaJbHBIX PECYPCOB U YCIYT Ha OCHOBHOE
MIPOU3BOJICTBO, aMOPTH3AIIMOHHBIC OTYHCICHUSA M 3aTPaThl Ha PEMOHT OC-
HOBHBIX CPEJICTB, OPTaHU3ALUIO U yIPaBICHIE, IPYTHE IAHOBBIC 3aTPATHI
U ONpeAeiCHusT ce0eCTOMMOCTH MPOAYKIUH; TUIAHHPYET MIPOU3BOJICTBCH-
HYI0 ce0eCTOMMOCTh OCHOBHBIX BHJIOB MPOAYKIIUH, pabOT U YCIIyT, a TaKKe
3aTpaThl HA PEaU3aIMI0 MPOAYKIIUH, 00OCHOBBIBACT LICHBI Pean3alui Ha
TOBAPHYIO MPOAYKIUIO U JPYTrUe CTOUMOCTHBIE [TOKa3aTeNH;

* IIAHUPYET TOPTOBO-CHAOKEHYECKYIO MAEATEIbHOCTh MPEATPUSITHS,
MIPOCYUTHIBACT PE3y/IbTATHI PEATH3AINHN PO LYKIIUH;

* OmpeieNiieT OCHOBHBIE IUIAHOBHIE JKOHOMHUYECKHE IIOKA3aTeNH, B
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YaCTHOCTH BbIXO/J] BAJIOBOM M TOBAPHOI NMPOIYKIIUH HA €AVMHUILY 3€MEITbHOMN
IUTOINAIH, TIPOU3BOJUTEIBHOCT TPY/Ia, YPOBCHb PEHTA0CIBHOCTH.

JlesaTenpbHOCTh MIIAHOBOTO Pa0OTHHKA JO0JDKHA OBITH HANpaBIICHA HA TMO-
HCK HOBBIX C()ep BBITOJHOTO BIIOKCHHS PECYPCOB, UX HOBBIX KOMOWHAIIHI B
MIPOU3BOJICTBE, JIB)KEHUE HAa HOBBIE PBIHKH, CO3JJAHUE HOBBIX MPOJYKTOB
npu 000CHOBaHHOM pHCKe. JTO TpeOyeT BBHICOKOTO NMpodeccHoHanu3Ma 1
OpTraHU3aIUOHHBIX CIIOCOOHOCTEH paOOTHHKOB SKOHOMHUYECKOW TPYIIIbI, U
TIPEXK/Ie BCETO TNIABHOTO YKOHOMHMCTA.

3. Opranu3anus padoThl B NpeIVIAHOBBIN U MJIAHOBBIN MepPUOT

B mpakTHke NIaHWpPOBaHUS B OPTaHU3AIMH C HEKOTOPOH CTEIICHBIO
YCJIOBHOCTHU MOHO BBIACJIWUTH YCTHIPE OCHOBHBIX 3Talld, B TCUCHHUE KOTO-
PBIX OCYIIECTBIISCTCS MOJIHBIN UK MEPONPUATUN MO pa3paboTKe TIIaHOB
Ha MPEIIPUATHH U B €T0 MOAPa3IeICHHSIX:

* opraHu3aiys paboThl B MPEAILIAHOBBINA TIEPUO/T;

* pa3paboTKa IJIaHa Ha MIPEIIPUATHH;

* COCTaBJICHHUE IIIAHOBBIX 3aJaHUN JJIs1 BHYTPUXO3SHCTBEHHBIX ITO/IPa3-
TICICHUI,

* OCBOCHHE IUIaHA W KOHTPOJIb 32 €r0 BHITIOJTHEHUEM.

Kaxmomy sTamy COOTBETCTBYIOT ONpeAeieHHBIE paboTHI, obOecmedu-
BaIOIIME B COBOKYITHOCTH KOMIUIEKCHBIH MOJIXO K pa3pabOTKe IIaHa opra-
HU3AIHH.

Ha mepBoMm 3Tame, HEMOCPEICTBCHHO Nepela IIAHAPOBAHHEM, MpO-
BOJIUTCS BCECTOPOHHMI aHAIM3 JICATCIHHOCTH OpraHm3anuu. KadecTBeH-
HBIA aHAJU3 TPOU3BOJCTBEHHOM, JKOHOMUYCCKON M (DMHAHCOBOW JEsITEIb-
HOCTH TPEANPHUATHS TO3BOJIIET OOBEKTUBHO OCYIICCTBUTH INIAHUPOBAHUC U
crocoOCTBYeT APPEKTUBHOMY YIIPaBICHHUIO. AHAIN3 TIO3BOJISIET BCKPHITh U
Y4ecTh HEHUCIIONb3yeMble BHYTPEHHHE Pe3epBbI M BO3MOXKHOCTH, JaeT OC-
HOBaHHWE IS Pa3pabdOTKH KOHKPETHBIX ITyTeH NaNbHEHIIEro pocTa MpOU3-
BOJICTBA U yIyUIIEHUS SKOHOMUIECKHX MOKa3aTeJIeH.

B mpenmiaHOBEIA mepHOA HAa OCHOBE OTYETHBHIX JAHHBIX OIPEACISIOT
COCTOSIHHE TIPSIIPUATHS Ha HAYaJO IUIAHHPYEMOTO MEpHOJa CIEAYIOIINX
pPECypCOB: 3eMIH, TPYAOBBIX PECYpPCOB, TEXHUKH, IOCTPOCK, COOPYKECHUIH,
MOTOJIOBbSI )KUBOTHBIX, 3aIIaCOB KOPMOB, CEMsH, yI00peHuil, o0beMa Hesa-
BCPUICHHOTO MNPOMU3BOACTBA U T. 1. 9TO MO3BOJISIET YCTaHOBUTH C KaKUMU
MPOM3BOJICTBEHHBIMH U (DMHAHCOBBIMH PeCypcamMy MPEIPHATHE BCTyHaeT
B IJIAHOBBIN NIEPHO/I.
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[MpennpuHUMaTEIbCKU MPOCKT (IUIaH) MPEANpPHUITHSI HAYHUHACTCS C
ompejeNicHusT 00beMa MPOJAX MPOAYKIMU MM YCIyr, (OpMHPOBAHHUS
nopmeens 3axkazos. [IpakKTUUECKH BCS CUCTEMa IUIAHUPOBAHUS B OpraHU3a-
mun (mpeAnpusaTHd) 0a3upyeTcs Ha JTHX IMOKaszaTensx. Ha ocHoBe muiana
MPOJIaXK pa3padaThHIBAIOT MPOU3BOJICTBEHHYIO MPOTPaMMy IPEIIPHSTHUS,
OCYIIECTBIIIOT 3aKa3 BCEX MAaTePHATbHO-TEXHUYECKUX PECYPCOB M PEIIAIOT
Jpyrue BOmpockl. UTOOBI ONpeNeuTh 00beM MPOJaK, PYKOBOIUTEIN U CIie-
[HATUCTBI JIOJDKHBI SICHO MPE/ICTABIATH ceOe MOTPEOHOCTH TOKYIaTes, BO3-
MOKHOCTHU MPEANPHATHS. ITO MOJOKESHHE BHITEKAET U3 OCHOBHOTO MPHUHIIH-
Ta PhIHKA: TIPOU3BOIUTH TOT TOBAP, KOTOPBI MOXHO BBITOJHO TPOJATS.

IMoptdens 3aka30B GopMUpPYET OTIACT MapKETHHra NPEANPUATHS, a IPU
€ro OTCYTCTBHHM — SKOHOMHYECKHH oTxen. Ompenensercs, Kak MpaBHIIo,
00BeM 3aKa30B, OOCCIICYMBAIONINX PabOTy MNPEANPHUITHAS HA OYEPEIHON
TUTAHOBBIN MTEPHOI.

Tekymiye 3aKynmkW JOJDKHBI OBITh TOJKPEIUICHBI JOTOBOpPAaMH, 3a-
KITFOYCHHBIMHU CEJIbCKOXO3SHCTBEHHBIMU TOBAPOIPOU3BOIUTEISIME C MOKY-
nmaTessiMu poaykiwu. [Ipoaykius, Ha KOTOPYIO HE 3aKIOYCH OTOBOD,
MOJKET OBITh MPOU3BE/CHA JIUIIb IIPH TBEPIOH YBEPEHHOCTH B BO3MOXKHO-
cTH ee cObITa. B CBsA3M ¢ ATUM Ha 3Tare Mpe/IiiaHoBO# paboThl MapPKETHH-
roBasi Ciyx0a MpPEANpUATHS H3y4aeT CIPOC Ha CEIbCKOXO3SUCTBEHHYIO
NPOYKIKIO. B 3TOT mepuo uayT meperoBopbl ¢ 3aroTOBUTENILHBIME Opra-
HHU3ALUSIMH, U3Y4aIOTCsl YCIIOBHSI M BO3MOXKHOCTHU MCIOJIb30BAHUS HX YCIYT.

OrmpeneneHne 3ampocoB TMOTPEOHUTENCH CIYKUT OCHOBOW ISl TLIa-
HUpOBaHHs oObeMa mpojax. Ilo pesynbTaram ONPEACIMUBIINXCS I10-
TpeOHOCTEH 3aKa34uMKOB (POPMHUPYIOT ACCOPTUMCHTHYIO MOJUTHKY MpE-
npustus. Takas e paboTa MPOBOAUTCS U 10 MaTEPUATEHO-TEXHUYICCKOMY
00EeCIICUCHHIO.

B npeariiaHoBbIN MEPUOJ YTOUHSIOT U JIOTIOJHSAIOT CUCTEMY HOPMATHB-
HBIX MTOKa3aTelei.

Ha BTOpoM W TpeTheM 3Tamax IUIAHUPOBAHUS OCYIICCTBISIFOT paspa-
OOTKY IJIAHOB MPEIIPHUSITHS B LIEJIOM M €r0 CTPYKTYPHBIX [OIpa3/ieICHHiA.

CylIecTBYIOT TPU NPHHUHUITHAIBHBIE CXEMbl OpraHU3allK IUIAHUPOBA-
HUSI HA IPEANIPUSITHH:

1) umaHupoBaHUE «CHHU3Y BBEPX» (JCIEHTPATN30BAHHOE) OCYIIECTBIIS-
€TCsl B HAMPABJICHUH OT MOJAPA3JCICHUII NPEANPHUSITUS K €ro BhICUIEMY pY-
KOBOJICTBY. B 3TOM ciydae IiaHOBBIA OTHEN, KaK MPABUIIO, HCBEIUK, UH-
(dopmarys HaKaIIUBACTCs TIIaBHBIM 00pa30M OINEPaTHBHBIMH IMOJpa3ieie-
Husimu. Llenu, cTparteruu ¥ nMpoU3BOACTBEHHBIC IUIAHBI OTICICHUN MHUIIM-
HUPYIOT CaMH OICpPATHBHBIC MOApa3cicHus. B 00s3aHHOCTH IJIAHOBOTO
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OTJIe7Ia BXOJAUT TOJBKO YCTaHOBJIEHHE (OPM IUIAHOBBIX JOKYMEHTOB U KO-
OpJMHAIMSI [TAHOBOU JIEATEIILHOCTH OTNICPATHBHBIX Mojpa3ieiacHuil. Takas
cXxeMa IUIAHUPOBAHHMS MMO3BOJISCT HaMOOJIee MOJHO MCIOIB30BaTh PECYPCHI
npeanpustis. OZHAKO MPU ITOM CXEME CIIOKHO COTJIACcOBATh IUTAHBI OT-
JIEJIbHBIX MO/IPa3/ICIICHUN B paMKaX €IMHOTO (CBOJAHOTO) IUIAHA,;

2) IJIaHUPOBAHHUE «CBEPXY BHU3» (LICHTPAM30BAHHOE) OCYIICCTBILIETCS B
HAIPABJIICHUN OT PYKOBOJCTBA MPEANIPUSTHS U LCHTPAIM30BAHHOW TUIAHOBOM
CITy’KOBI K TIopa3ieieHusM npeanpusatust. [Ipu atoit cxeme 6a3zoBast nHpOp-
Malysl, 33/1a4K KKIOTO MOIpa3IeeHNs M KIIOUeBble cTparerui GOpMHUpYIOT-
sl Ha YPOBHE MPEIIPUSITUS B LIEJIOM. B 3TOM cily4ae IUIaHOBbIH OT/Ie) MOIIHEe
U €ro poJib He OTPAHMYNBACTCS TEXHUYECKMMH (YHKLAMH. B cBOtO oveperp,
OllepaTUBHBIE MOIpa3IeIIeHuUs, 00Ia[asi MEHBIIMMH MPaBaMu B (HOPMHUPOBAHUN
CTpaTeruy, COCTABIIIFOT HA OCHOBE C(OPMYIUPOBAHHBIX 3a/1a4 TAKTHICCKHE
IUIAHBL. JTa cXeMa 00eCIeUrBaeT PelIcHIE HanboIIee BAKHBIX 3184 MPEApH-
SITHSL, & TAK)KE COTNIACOBAHHYIO PabOTy BCeX MOAPA3IICICHUN B paMKaX SIWHOM
cTpateruy. B oTiamyme OT mpespImyIiei, JaHHAs cXeMa HE BCErJa B IOJHOM
00BbeMe 3aIeHCTBYET PECyPChl OTACIBHBIX ITOIPA3ICIICHUN TIPEINPUITHS;

3) IIaHUPOBAHHUE MO MPUHIUIY «BCTPEYHBIX MOTOKOB» (MHTEPAKTUBHOEC
[UIAHUPOBAHUE WITH TUIAHUPOBAHWE BO B3aWMOJICHCTBUH): UaeH HOpMYIupy-
eTcsl B MPOLIECCe B3aMMOJCHCTBHSI MEXAY BBICIIMM PYKOBOACTBOM, ILIAHO-
BbIM OT[IEJIOM M OINEPATHBHBIMH MOAPA3JeieHUsAMH. B 3TOM citydae otmeny
[UIAHUPOBAHUST OTBOAUTCS OOJiee 3HAYMMAsT POJIb: OH KOOPAMHUPYET PhIHOY-
HBIE 1IEJIN C PECypcaMy CTPYKTYPHBIX MMOJpa3elieH i, HakarBaeT uHhop-
MAIIMIO O BHEIITHEM OKPYXXEHHU U CTABUT BOIIPOCHI MEPE/] BBICIIUM PYKOBO/I-
CTBOM, KOTOpPOEC YCTAHABJIHMBACT ICIU W HANPABICHHs JAesTelIbHOCTH. Eciu
IUTAHUPOBAaHKUE BEJACTCS B JIByX BPEMCHHBIX pa3pe3aX, TO JOJTOCPOYHBIC
CTpaTerm4ecKue IUIAHBI Pa3padaThIBAIOTCS TIJIaBHBIM 00pa3oM Ha YpPOBHE
MPEANIPUATHS, @ CPSITHECPOUHBIC — HA YPOBHE OIICPATHBHBIX MMOPA3ICICHUI.
IMocnennsis cxema siBIsieTcs: OoJiee pAIlMOHAIBHOM, TaK KaK COYETACT CHJIb-
HBIC CTOPOHBI U HUBEITUPYET HEJOCTATKU IBYX MPEIBLIYIIIX CXEM.

Ha tperbem orTame I[UIAHUPOBAHUSI OCYIIECTBISIOT pPa3pabOTKy |
odopmiieHHE TUIAHOB JJIsl CTPYKTYPHBIX MOJpa3ACiICHHH ITPEANPHUSTHSL.
B ocHOBe MJIaHOB — MPHUHIKIT pacnpe/iesieHus 00beMa MPOU3BEICHHON PO-
JYKIUH, KOTOPBIA pacCuMTaH paHee B IUIAHE MIPEPHSTHSL.

OcHoBa pa3pabOTKU TUIAHOB Pa3BUTHsI BHYTPUXO3SCTBEHHBIX MOpPa3-
JIEJICHUI — WX TPOM3BOJICTBCHHBIN TOTCHIMAT U 00BEM TOBAPHOW MPOTYK-
IIUU Ha MPEACTOSIINNA MEPUO. B CBSI3M ¢ 3TUM PYKOBOJCTBO MPEANPHUSITHS,
€ro SKOHOMHUYCCKUH OTICN B JIMIIE MAPKETHHIOBOM CITy)KOBI JTOJKHBI 3apa-
HEE OMpPE/IESNIUTh COCTAaB U 00BEM TOBAPHOI MPOMYKIMH, 3aKIFOYUTh HA HEe
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JIOTOBOPBI C TOCYJApCTBEHHBIMH W KOMMEPUYECKHMH OpPTaHHU3aLUSIMI.
B Takux ycIOBUSX IUIaHBI OJpa3eleHU pa3pabaThiBacT UX PYKOBOJCTBO
C YY4aCTHEM TPYAOBBIX KOJUIEKTUBOB U CHEIMAJIUCTOB MPEANPUSATHUS, C TEM
YTOOBI HE JOMYCTUTh HAPYIICHHUS CIUHOTO TEXHOJIOTHYECKOTO IUKIIA.
K pa3paboTke MIIaHOB KOJUICKTHBBI HOJPA3JCICHUA TOKHBI MMOJXOIUThH
TBOpuecku. IIpu HaaMuMU JOMOJIHUTENBHBIX PECYPCOB U BO3MOXKHOCTEH
OHU MOTYT CaMOCTOSITEIEHO pelaTh BOIPOCHI O COCTaBe U 00beMax CBEpX-
JIOTOBOPHOM MPOyKIIUH.

PykoBOACTBO TPOWM3BOACTBEHHBIX MOApa3JeeHuid (OpUraaupsl, 3aBe-
nyomme ¢GepMaMH, HadalbHUKH y4YacTKOB, [EXOB W T. J.) NMPUHUMAET
HETIOCPEIICTBEHHOE yJacThe B pa3paboTKe TOIOBHIX M ONIEPATHBHBIX TIAHOB
0 MTOJBEIOMCTBEHHBIM UM TIOJpAa3JeNICHUIM U HECET OTBETCTBEHHOCTH 3a
CBOEBPEMEHHOE MX JOBEACHHUE A0 TPYIOBBIX KOJUIEKTUBOB M IOCIEAYIOIIEe
BBINIOJIHEHHE, CHOCOOCTBYSI TEM CaMbIM IIEPEXO]y MojapasJieleHnii Ha 3¢-
(dexTHBHOE camoympaBicHue. Takas cxemMa BHYTPHUXO3SHCTBEHHBIX OTHO-
IIEHUNA U TIJIaHUPOBAHUC ACATCILHOCTU noz[pa3):[eneH1/n71 B pa3/IMYHbIX Ba-
puaHTax MOT'yT UCIIOJIb30BATHCA Ha CEJIbCKOXO03HCTBEHHBIX NpCANPUATUAX
MHOT'HUX THUIIOB.

Ha wuerBepTrOoM 3aBepinaromieM 3Tare BHYTPUXO3SHCTBEHHOTO ILIa-
HUPOBAHHS OCYIIECTBIIETCS] OCBOCHHE TUIAHA — JOBEICHHE €To 0 KaXKI0T0
TOIpa3/IeIeHUs] U KOHTPOJb 32 €r0 BHIIIOJTHEHUEM.

[TmanoBast paboTa, HEe MOAKPEIUICHHAS aHAJIM30M W KOHTPOJEM, IO Cy-
IIECTBY, SBISETCS HE3aKOHYCHHOW M HexddekTnBHONH. OnHa U3 Hanboiee
neficTBeHHBIX (DOPM MOBBIMICHHUS OTAAYU OT IUIAHMPOBAHUS — PETYISPHBIN
ONEpPaTUBHBIM aHAJW3 M KOHTPOJb BBHINOJIHEHHS IUIaHA. DTO MO3BOJISIET
CBOEBPEMEHHO BCKPBIBATh HEJOCTATKH, MPUHUMATh JEHCTBEHHBIE MEPHI K
UX YCTpaHEHWIO. AHaJU3 K€ MO MTOraM Toja — 3TO, MO CYIIECTBY, JIHIIb
(dukcanys pe3ynbTaToB, H3MCHEHUE KOTOPHIX yKE HEBO3MOKHO.

KoHTpoabHbIe BONIPOCHI

1. KakoBBI 0COOEHHOCTH PHIHOYHOTO TIAHUPOBAHU?

2. K10 paboraer B COCTaBe IPYIIII MO [UIAHUPOBAHUIO PACTCHUEBOCTBA
U )KMBOTHOBOJICTBA?

3. HazoBuTe cxeMbl OpraHu3alivy IJIaHUPOBAaHKUs Ha MIPEANPUATHH.
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2. CTPATEI'HYECKOE INTAHUPOBAHHUE

Tema 2.1. MeTo10JI0THsI CTPATErNYECKOT0 NJIAHUPOBAHUS
HA NpeInpuATHH

1. CymHOCTB, QYHKIINH U BRITOABI CTPATETHIECKOTO ITIAHUPOBAHUS.

2. CucteMa METOIOJIOTHH U JIOTUKA CTPATEIrMYCCKOTO TIIAHHPOBAHUS.

3. Ba3oBble MOJIEU CTPATETUYECKOTO IUIaHUPOBaHUs. OCHOBHBIC KOM-
MTOHEHTHI CTPATEIrMYCCKOTO TNIAHHUPOBAHUS.

1. Cy].l[HOCTL, (l)yHK[IHH U BBITOJIbI CTPATEITHYECKOI0 NJIAHUPOBAHUA

Crparernyeckoe IIAaHUPOBAHUE, KaK JOTMYCCKHUA aHATUTHYCCKHUIA TPO-
L[ECC OMpPEeNeNICHUs] OYAYIIETO MOJI0KEHUS MPESIIPUATHS B 3aBUCHMOCTH OT
BHCIIIHUX YCJIOBHH NEATCILHOCTH, BICPBBIC MPUMEHWIN (HUPMBI, KOTOPHIC
CTPEMUIIUCH MOBEPHYThH BCIATH MPOIECC 3aMEUICHUS] POCTa © MOPAIBHOTO
yCTapeBaHUs TEXHUKH U TEXHOJIOTHH.

TepmuH «cTpaTterus» (OT Tped. GTPOINYio), MPHUIIET U3 BOSHHOU Tep-
MHUHOJOTHHA M O3HAYaeT «HCKYCCTBO ITOJKOBOJIA HAXOIUTH IPaBHIIBHBIC
MyTH K JOCTHXEHUIO MoOenbr». CTpaTerusl yIuT, 9To «IIsT oOeapl HYKHO
007amaTh TPEBOCXOACTBOM CIJI HA YUACTKE MPOPBIBa». TepMUH BCTpeUaeT-
cs B IpEBHETPEYECKUX ToJincax KoHua VI Beka 70 H. 3.

B kuTalickoil TEPMUHOJOTHUU «CTPATErHs» — XUTPBIA 3aMbIcel, IJIaH
JNeHCTBUI.

VmeroTcst U HEKOTOpBIC JPYIHe TPAKTOBKH JAHHOTO TEPMHHA: CIIOCOO
JIeficTBUM; 00K, HE AeTaIN3UPOBAHHBIN IJIaH KAKOU-JTHOO0 JEATCIBHOCTH,
OXBAaTHIBAIOIIMN JUTUTCIBHBIN [EPHOJ BPEMEHH; CIIOCOO JIOCTHIKCHUS
CJI0KHOM 1IEeJIH, SIBJISOIICHCS HEONPEICIEHHON U TJIABHOW JUIS yIpaBJICHIA
Ha JIaHHBI MOMEHT, B JaJIbHEUIIIEM KOPPEKTHUPYEMOU MO M3MEHHUBIIHECS
YCIIOBHS CYIIIECTBOBAHMS yIIPABIICHIIA-CTPATETa; MOJCTH MTOBEICHHS.

B pBIHOYHOW YKOHOMHKE CTPATErHs acCOUUUPYETCS C AIKOHOMHUYECKUM
pa3BUTHEM CYOBEKTOB PHIHKA BO B3aMMOCBS3M C BHEIIHEH M BHYTpEHHEH
cpenoi ux AesTeIbHOCTH.

Crparernyeckoe IUIAHUPOBAHHE SIBISCTCS OOIIUM PE3yJIbTaTOM pa3BU-
TUSL TCOPUU U TPAKTHKHU IUIAHUPOBAHUS HA OCHOBE IPOTPAMMHO-IIEIICBOIO
MOJIX0/1a. DTAIbI Pa3BUTHS CTPATETHUECKOTO TUIAHUPOBAHHUS:

1) peaktuBHas (qaHmIepoBckas) aganrtanus (1900-1960);

2) cTpaTteruueckoe mianuposanue (1960);

3) ympaBiieHHe cTpaTernueckumu BosamoxkHoctsimu (1970);

4) ymnpasneHue npodiaeMaMu B pearsHOM Macmtade Bpemeru (1980).
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Ocnognbie npoyedypbl CTPATETNUECKOTO TIIAHUPOBAHMUS:

* CTPaTETUYECKOC MPOTHO3UPOBAHUE (CTPATCTUICCKUN IIPOTHO3);

* CTpaTErUYECKOE MPOrpaMMHUPOBaHUE (CTpaTeruuecKas mporpaMmma);

* CTPATETUYCCKOC MPOCKTUPOBAHUE (CTPATCTUICCKUM MPOCKT/TUIAH).

B obmem ciiyyae rpaMOTHOE HMPUMEHEHHE METOJOB CTPATETHUECKOTO
TUIAHUPOBAHUS UMEET PSIJL 8b1200:

* YCHUIIMBAET KOHKYPEHTHBIC BO3MOXHOCTH MHPEANPUsATHS (KOHKYpEHT-
HbIE NPEUMYIIECTBA MO3BOJSIIOT MPEANPHUITUSIM 3aHATh JIydlllee MECTO Ha
pbIHKE. PBIHOK BBIMIPBIBAIOT T€, KTO paHbIIE APYTHX HAYUUTCS OKUTH I10
CTpaTerumy);

* MI03BOJIIET PAIMOHANBLHO PACHPEACIATh PECypChl (KOHIICHTpALUs pe-
CYpCOB TO3BOJISIET COCPEIOTOYUTh UX B OCHOBHBIX HATPABJICHUSIX PaOOTHI,
WHOTJIAa JIa)K€ OTKA3aBIIUCh OT MEPCHCKTHBHBIX MPOEKTOB, HE BITMCHIBAKO-
HIUXCS B OOIIYIO CTPATETHIO);

* YBSI3BIBACT MPOLICCCHI PUHSITHS PEUICHUN B BBICIIEM U CPECIHEM 3Be-
HBSIX yIpaBiieHus: (OpU IPAMOTHOM CTPATErHYecKOM IUIAHMPOBAaHHUU BCE
MPOLIECChI TUIAHMPOBAHMUS BEYTCS OT IJIABHOM LIENN);

* yJIydlIaeT aJanTalyio MPEeIIpUsITHs K U3MEHEHHUSIM BO BHELIHEH cpe-
nie (IpeAnpusTHe TOTOBO K JI0OOMY BapHaHTy Pa3BUTHSA COOBITHH, T.K. BCE
9TO YYTCHO B IUIaHe. TpedyeTcs TONBKO UX HEKOTOPask KOPPEKTHUPOBKA, UTO
COKpAIIIaeT BpeMsl aJlalTallii K U3MECHCHHUSIM BHEIITHEH CPelIbL.);

* yIy4IlIaeT OPUCHTAIUIO MPEIIPUATHS BO BHEIIHEH cpesie (MMOCKOIBKY
MIPOBOUTCS TITyOOKHIA aHATU3 BHEIIHEH CPe/Ibl);

* MI03BOJISICT COCPEJOTOYUTh YCHIIMS COTPYIHHKOB HAa JOCTH)KCHHUU CIHU-
HOI 1ienn (M3-3a COBMAICHNS HHTEPECOB BCETO MEPCOHANIA OPTaHM3AIINN);

* ciocoOcTBYeT (HOPMHUPOBAHMIO B OpPraHM3allMi €IUHOW KOMaH/bl Me-
HeIDKEepoB (NPHUHATAsE CTpaTerus M MpoLecc ee MOJArOTOBKH (OopMHUpYyeT
eINHYIO KOMaHIy);

* [IOBBIIIAET YPOBEHb KOPIIOPATUBHOM KYJBTYPhI HA NPEANPUSATUN (TIPH
CTPaTEru4ecKOM IIAHUPOBAHUH COTPYIHUKAM Pa3bACHSIIOT IIETH U METOIBI
UX JOCTHXKCHHS, YTO (POpMHPYeT 0o0Jice MO3UTUBHOE OTHOIICHUE K PYKO-
BOJICTBY U CAMOMY MPEIIIPUSITHIO. ).

Crpareru4eckoe IIAHUPOBAHUE CYUTACTCS MOCIICIOBATENIEM JIOITOCPOY-
HOro TwiaHupoBaHus. CTpaTermyeckoe IIAHUPOBAHUE CUUTACTCS OO0JICe CIIOXK-
HBIM TIPOIIECCOM, BIHSIOIIMM HA IPEINPHUSITHE B HACTOSIIEM U OyIyILEM.

I'naBHOE pa3nuume MEXIy AOJTOCPOYHBIM U CTPATEIHYECKUM ILTAHUPO-
BaHHEM — B TPAKTOBKE OY/yILEro.

Cuctema JOJITOCPOYHOTO IUIAHUPOBAHUS MpPEJIoiaraet, 4To Oymayiiee
MOXET 6]>IT]> MpeACKa3aHo MYyTEM OKCTpanoJIAUNU UCTOPUUCCKU CIIOKHB-
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mIMXCsl TEHACHINH pocTa. BmecTe ¢ TeM, SKCTpanonaTHBHOE IIAaHUPOBAHHE
HE MO3BOJISIET MCIIOJIb30BaTh MHTEPAKTUBHYIO, C OPHEHTALMel Ha B3aMMO-
JIeWicTBHE, OpPraHU3alMIO INTaHOBOTO mporecca. [Ipu HeM npexanpusitue pac-
CMaTpHBaeTCsl KaK 3aKpbiTasi CUCTEMa W IUIAHMPOBaHHWE HAET Ha OJHOM
YpOBHE. DKCTPANOISATHBHOE IUIAHUPOBaHHE HEI(P(PEKTUBHO AT MHOTOOT-
pacieBbIX U MHOTO TPOU3BOJCTBEHHBIX C(ep XO3HCTBEHHOH JAesATeIbHO-
CTH. DKCTPANOSITUBHOE TUIAHUPOBAHNE HE paO0TAET B YCIOBUIX ANHAMUY-
HO MEHSIOILEHCsl BHEIIHEH Cpeibl U KOHKYPEHIIHH.

B cucreme cTpaTernyeckoro maHUPOBaHUS

* OTCYTCTBYET NPEAINOJIOKEHHE, YTO I XapaKTepUCTHKH OyTyIiero
MOJXOIUT METOJ] 3KCTPANOIALNH, T. €. Oyayiiee He 00sS3aTEIbHO JOJKHO
OBITB JIyYllle MTPOIILIOTO.

* SKCTPANOJISAIKSI 3aMEHEHa Pa3BEPHYTHIM CTPATETHYECKUM AaHAIU30M,
KOTOPBII CBA3BIBACT NEPCHEKTHBBI U IEIM MEXAy coOOH I BBIPAOOTKU
CTpaTeruuy;

¢ Ui CTPATCTUYCCKOIo INITAaHUPOBAHUA TOYKOM OTCUeTa SBJISIETCS CO-
BPEMEHHOE COCTOSIHUE U CLICHAPHi OYyIyIIero.

Takum 00pa3oM, CTpaTerHyeckoe MIaHUPOBaHUE OTIUYACTCS OT JIOJIr0-
CPOYHOTO MHOTO BapHaHTHOCTbIO B OOOCHOBaHHHM, Pa3HOOOpa3HeM B TeX-
HOJIOTHH Pa3pabOTKH aJbTePHATUBHBIX HANIPABICHUN Pa3BUTHSL.

Pe3ynpraToM cTpaTermyeckoro IUNIAHUPOBAHMS SIBIISETCS BBIOOD OCHOB-
HBIX TPHOPUTETOB PA3BUTHSA OpraHU3alMU (IPEANPHITHS), PACCUUTAHHBIX
Ha JUIMTENIbHYIO NepcrekTuBy. [1oaToMy HeT He0OXOIMMOCTH B IIIAHHPO-
BaHUH BCEX MOKaszareied pabdorsl mpeampustusi. OObexTamMu pa3paboTKH
CTpaTern4ecKux IJIaHOB MOTYT OBITh COBEPILCHCTBOBAHHE CICIMAIN3AINN
U pa3BUTHE HOBBIX BUAOB JESATENBHOCTH, CTPATETHs] MapKETHUHIa, COBEP-
IIEHCTBOBAHUE IPOM3BOJICTBEHHON CTPYKTYpHI, KaJpoBOE pa3BUTHE, IO-
BBIIEHUE (PMHAHCOBOW YCTOMYMBOCTH H JIP.

2. CucreMa MeTOJ0JOTHH H JIOTHKA CTPATErH4eCKOro miIaHupoBaHus

MeTtomonorus 000 HAyKW MPEACTaBIsAET COO0N €TUHCTBO MHUPOBO3-
3pEHYECKUX U METOJOJOTUYECKUX MPUHIIMIIOB U METOJIOB HAYYHOrO MO3Ha-
HUS, a TaKXKe CHeNU()UIECKUX, YACTHBIX METOI0B HayJYHOT'O MCCIIECIOBAHUS
1 TIPaKTHYECKON pean3anil pe3yIbTaToB.

CTpyKTypHBIE 3JEMEHTHl METOJOJIOTUU CTPATErHUYeCKOro IUIaHUPOBa-
HUS:

* TEOPHS ¥ METOI0JIOTHS (PHITOCO(DUH, COITUOTIOTHU U SKOHOMUKH;

* oOmIeHaygHast METOOJIOTHS,

® METOH0JIOTUA CTPATETUUCCKOTO INIAaHUPOBAHMS.
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MeTom0TOTHIECK i TOAX0/ B CTPATErNUCCKOM IUIAHMPOBAHUM BBIpa)ka-
€Tcs B ILENCHANPABICHHOM HCHONb30BAHUM JIOTUKH IO3HAHMSA, HAy4YHBIX
MPUHLUIIOB ¥ METOOB IIPUYNHHO-CIECTBEHHOTO M CUTYal[HOHHOTO aHaIn3a,
BBIOOpa M OLICHKHM pEIIeHHH B NpOoIecce pa3pabdOTKH NPOTHO30B, MPOEKTOB
IIporpaMM U IUIAaHOB BCEX HAINpaBJIEHUH, ypOBHEN U BPEMEHHBIX IEPHOIOB.

B Meronmonoruu CTpaTernyeckoro IUIAHUPOBAHUS CIEAYeT BBIICIUTH
€r0 CHCTEMHOCTb, XapaKTepU3YIOIIyIOCs KaueCTBEHHBIMU JIEMEHTaMHU Me-
TOJOJIOTHYECKOTO TTOIX0/1a: KOMIUIEKCHBIH, CTPYKTYpPHO-()yHKIIMOHAIBHBIH,
[IPOrPaMMHO-LIENIEBOM, MYJIBTUITIMKATUBHBIM, COLMAJIbHO-HOPMATHUBHBIMH,
pecypcocOeperaronIiii 1 THHAMHYECKHH.

B mmpokom cMBICIIE Memooonozus cmpame2uiecko2o nAAHUpOBaAHUs —
3TO OpPraHWYECcKOe €IUHCTBO TEOPUH TO3HAHUS, aHAJIUTHYECKOTO, JIOTHIE-
CKOTO, CUCTEMHOTO, MPOTHO3HOTO M OLIEHOYHOIO IMOJXOJ0B K pa3paboTke
LeJel, KOHIEMIUH, POTrpaMM U IUIaHOB Pa3BUTHSI OOBEKTA YIPABICHHS.

Konyenyusa cmpameeuueckozo naanupoeanus OCHOBBIBACTCS Ha ydeTe
cleayronmx GpakTopos:

1. Crparerus Kak JOTMYECKH MHTETPUPOBaHHAs MOCIel0BaTeIbHAs CH-
cTeMa IPHUHATHUS pEIIeHUs AODKHA OBITh MPOAKTHUBHOHM (yHpexaaromei
BIIMSHUE OKpY’Kalolled cpenibl) M INPEeIIeCTBOBATh IPAKTUYECKUM JeH-
CTBHSM.

2. Ctparerus onpesensieT Ha3HAUCHUE OPTaHU3aLUH, €€ TOJITr0CPOIHbIC
LIeITH, TUTAHBI AEHCTBUH 1 paclpeelicHue PecypCoB.

3. BrIOop cTparernu o3HadaeTr ompeaeieHHe KOHKYPEHTHOW HHIIM Op-
raHu3anuy 1 cepsl ee NesITeIbHOCTH.

4. B cTpaTeruu yIUTHIBAIOTCSA CHJIBHBIC M Cllabble CTOPOHBI OpraHU3a-
1M, @ TAK)KE BOBMOXKHOCTH M yTPO3bI, BO3HUKAOIINE BO BHEIITHEH Cpee.

5. Ctpaterus 1oruuecku 0OOCHOBBIBAET paclpeaecHre 3a1a4 Ha BBIC-
IIEM W CPeJHEM YPOBHSX YIPABICHHUS, YTO OOECIEeYNBaET KOOPIUHALNIO
(YHKITUH ¥ OpraHU3allMOHHON CTPYKTYPHI.

CrpaTernto MOXHO CYMTaTb OOOCHOBAaHMEM CYILIECTBOBAaHMS OpPraHH3a-
LMH: B HEH JOJDKHBI OBITH ONMCAHBl YKOHOMHYECKHE U NPOYHUE BBITOJIBI
cOOCTBEeHHUKOB (aknnoHepoB). CTpaTernyeckoe MIaHUPOBaHKE, €ro JIOTHKa
ONUPAETCS HA ONPEJIEJICHUE MPUHIUIIBL.

Tak kak cTpaTeruueckoe MIAHUPOBAHHUE SABISETCA LIEHTPAIBHBIM JJle-
MEHTOM CHCTEMBI YIIPaBJICHHsI O0LECTBOM, NPEATIPUATHEM, ISl HETO TaKKe
00Ie3HAYMMBIMH SIBIISIFOTCSL YETHIPE OOLIMX NMPHHIWIIA YHPABICHUS, K KO-
TOPBIM OTHOCST:

* IPUHIIT €AWHCTBA YKOHOMUKH ¥ TIOJIMTHKHU NP TIPHOPHUTETE MOIUTHKHY;

* TIPUHIUIT €INHCTBA LEHTPATU3MA H CAMOCTOSATEIHHOCTH;
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* IPUHIIAIT HAYYHOW OOOCHOBAHHOCTH M 3(P(EKTHUBHOCTH YITpaBIICHYE-
CKHX pELICHUIH;

* IPUHIIMIT COYCTAHUS OOIUX U JOKATBHBIX UHTEPECOB MPHU MPUOPHUTETE
HUHTEpPECOB 00Jice BHICOKOTO paHra U CTHMYJIUPOBAHHS JIMYHON M KOJUICK-
TUBHOY 3aMHTEPECOBAHHOCTH B BBIMIOJHCHUH YIPABICHYCCKHUX PEIICHUIA.

KpoMe oxapakTepH30BaHHBIX BBIIIC OONUX MPUHIIMIIOB YIIPABJICHUS,
CTpaTernveckoe MJIaHUPOBAaHHE OMHUpaeTcss Ha Tpu cnenudpuyeckux (J1o-
KaJbHBIX) MIPUHITUIA. B cocTaB 3TOW rpynmbl MPUHIIUIIOB CTPATETHYECKOTO
TUTAHUPOBAHUS BXOMAT:

* o0ecrieyeHre ONTUMAIBFHON MPOIOPIHOHATFHOCTH Ha OCHOBE BBIJIE-
JICHWUS BEAYIINX 3BCHBEB;

* IPUHIAI €IUHCTBA W KOMIUIEKCHOCTH MPOTHO30B, CTPaTETHIECKUX
MPOTPaMM U IIAHOB,

* IPUHITUIT EJIMHCTBA Tpolecca pa3pabOTKU, 00ECICUCHUsT BO3MOKHO-
CTH BBITIOJIHEHUA U IPOBCPKU BBITIOJIHECHUA IPOTrpaMM U IUIAHOB.

PaspaboTka BceX BHAOB YIPABICHYSCKUX peEIICHUI B (hopMe MPOTrHO-
30B, CTPATErHYCCKUX MPOTPaMM M TUTAHOB HEBO3MOXKHA 0€3 MCIOIh30BAHUS
CUCTEMBI moKa3aTelnicif. TOMbKO ¢ MX MOMOIIBK MOTYT OBITh PEaJr30BaHbBI
JIOTHKA, MPUHIUIBI U METOIOJIOTMYCCKHIE MMOIXOIBI CTPATETHUECKOro Ia-
HUPOBaHMA. [I[pUMEHHTENFHO K CTPATErHYECKOMY IUTAHUPOBAHHIO, TIO TT0-
Ka3aTeyeM ClIeyeT IOHUMATh Mepy (KOJIHYECTBEHHYIO MM KaYeCTBEHHYIO)
IUTAHOBOTO 3aJaHWs, NPUOAIONIYI0 €T0 KOJMYECTBEHHYIO WIJIM KadeCTBEH-
HYIO OTIPE/ICIICHHOCTb.

B 3aBucEMOCTH OT CBSI3M C OOBEKTaMH CTPATEIMIECKOTO ITAHMPOBAHUS 1
COJICPIKAHUEM MEPBI PA3IHYAIOT CICIYIOIINE TPYIIBI OKA3aTeNeil: a) KoHed-
HBIC ¥ MPOMEXKYTOYHBIC; 0) HATYpaJIbHBIC M CTOUMOCTHBIC, B) KOJIMYCCTBCH-
HBIC U Ka4eCTBEHHBIC; I') OOBEMHBIC U CETEBEHIC; 1) aOCOJIIOTHBIC U OTHOCH-
TEJILHBIC; €) YTBEpKIaeMbIe, PACUCTHBIC U HH(POPMALMOHHBIC (CIIPABOYHEIE).

B cBsi3u ¢ paznuuMsiIMH B CTPYKTYPHOCTH MPOOJIEM CTPaTETHYECKOTO
IUTAHUPOBAHMS KCIOJIB3YETCS] HECKOJIBKO METOJIOB pa3pabOTKK MPOTHO30B,
mporpaMM M IuIaHoB. K HUM OTHOCSTCS: 3KCIIEpTHBIC (OIEHOYHBIE) WIIN
IBPHUCTHYECKHE METOJBI; METOABI COIMAIbHO-3KOHOMHYECKOTO aHalln3a;
METOIBI TPAMBIX SKOHOMHYECKMX pacyeToB (0araHCOBBIH, SKOHOMHUKO-
MaTeMaTHIeCKUe, CHCTEMHOTO aHallN3a M CHHTE3a U IIp.).

3. BazoBble MoJe/IH CTPATerH4ecKoro IVIAHNPOBAHMS.
OCHOBHBbIE KOMIIOHEHTHI CTPATern4ecKoro NJIAHNPOBAHUS

C0XKHOCTb Pa3pabOTKU CTPATETHU OPraHU3aLUM ONpeJeleTcs, IPex-
JIe BCEr0o, OTCYTCTBHEM YHHBEPCAJIBHONW CHCTEMBI CTPATErHUECKOro IUIaHU-
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poBanus. Kaxslit tuaep JOKEH yUUTHIBATh YPOBEHb PA3BUTHS OPraHHU3a-
LM, 0COOCHHOCTH ()YHKIIMOHMPOBAHUS BHEITHEH CPEJbl U CTEIIEHb €€ BIIH-
SIHUSL Ha JESITEIbHOCTh opraHusanuu. Ilpu 3ToM TOUKM CONPUKOCHOBEHHUS
€ro B3IVISa CO CPeAOH pa3lMuHbl B CPABHEHUU C APYTHMMHU auaepamu. bo-
Jlee TOro, PyKOBOIMTEINb JOJDKEH IPHCIOCOOMTh BBIOPAHHYIO CTPATErHio
TIOJ] CBOW CTHJIb YIIPaBIICHUS ¥ CBOE BUJCHUE OYAYyIIETO.

Bwmecre ¢ Tem cymectByeT psj 6a30BbIX Mojeel GOpMHUPOBaHUS CTpa-
TETUN OPTaHU3alllH, UCIOIb30BaHNE KOTOPHIX MEHEIKEpaMH-TIPAKTHKAMHU
3HAYUTEIBHO OOJIETYNT MIOHNMAHUE CYTH CTPATETHH, €€ POJIH B YIIPABICHUN
1 TI03BOJIUT BBICTPOUTS JIOTHKY ee peanm3anuu. [lo muenmro I'. Munnbepra,
B OCHOBE psijia pa3padOTaHHBIX MOJENICH JEXKHUT OJHA TEOpPETHYECKas KOH-
cTpykuust. Moangukanny 6a30BOi MOJENH pa3INyaroTCs B ACTANAX, a HE B
(yHIaMEHTaIbHBIX PUHIIMIIAX TTOCTPOCHHUSL.

OpHoli 3 Hanbosiee M3BECTHBIX SIBISIETCS, OCHOBAHHAsI Ha MPOLEAYPE
SWOT-ananu3a, mozens ['apBapackod mkonbl OusHeca (I'apBapackoit

rpymmsi) (puc. 4).

OleHKa BHENIHeH J1e10Boi O1neHKa pecypcHOro noTeHIHana
OKpYKaIOLIeH Cpeibl (BHYTPEHHHX BO3MOKHOCTEH)

2

\

BrisiBieHHE BO3MOXKHOCTEH

BbIsiBIICHHE CHIIBHBIX U CJIA0BIX

H yrpo3 CTOpPOH
KimoueBsle (pakTops! ycrexa OTiHYHTENbHBIE CIOCOOHOCTH K

Pa3BUTHIO

\ /

’ DopmynupoBaHHe CTpaTernu ‘

IleHHOCTH BBICIIIETO
CoumanbHas PYKOBOJCTBA
OTBECTCTBEHHOCTH (3Tl/l'~ICCKI/lC HOpMLI)

’ OreHKa 1 BBIOOp CTpaTerun ‘

v

’ Peanu3arus crpateruu ‘

Puc. 4. Mogens 'apBapackoii mikossl 6usneca (I'apBapackoii rpymnimsr)
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DopMupOBaHNE CTPATETHYECKOTO IIaHA B COOTBETCTBUH C 3TOH MOJe-
JbI0 HaYMHAETCSl C aHajiu3a (OCO3HAHHOI'O ONbITAa), a UMEHHO C OLICHKH
BHEITHEH OKpY)Kalolleil cpesl U pecypcHOro MOTEHLUa a MPeIpHsTHS.
®DopMyIMpOBaHHE CTPATETMH ITPOUCXOIMT Ha IIEPECEUCHHUH KITIOYEBBIX
(haKTOpOB ycrexa, OTpaKarolIUX PEe3yJIbTaThl aHAJIM3a BHEIIHUX BO3MOX-
HOCTEH M yrpo3, OTJIMYUTEIBHBIX CIIOCOOHOCTEH K Pa3BUTHUIO, BBISBICHHBIX
B pe3ysbTaTe OIIEHKHM BHYTPEHHHX CHIJIBHBIX M CIaOBIX CTOPOH OpraHu3a-
. [Ipenomienne Ha3BaHHBIX (PAKTOPOB Yepe3 COLUATBHYIO OTBETCTBEH-
HOCTb W HPABCTBEHHBI ypOBEHb [JEJIOBBIX OTHOIIEHUN PYKOBOAUTEIEH
MO3BOJISIET /1aTh OLEHKY CTPATETHYECKUM albTEpHATHBAM H OCYLIECTBHTH
BbIOOp cTparernn. CyOBeKTHBHBINA (haKTOp HapsTy ¢ OCOOCHHOCTSIMH Kax-
JION OpraHu3alyy MPUAACT CTPATEIny YHUKAIBHBIN XapakTep.

Han npo6iemoii ¢popMupoBaHHs MOJAENN CTPAaTETHU NMPEANPHATHS pa-
00TaJ aMepHKaHCKHI SKOHOMHCT pycckoro mpoucxoxiaenust . Aucodd.
YkpynHeHHas: MoJielib (POPMUPOBAHUS CTPATETHH MPEANPUSITHS IPEICTAB-
JIeHa Ha pHc. 5.

P . |

Buennme
CcHrHAaan en O1eHKa pecypcHOro Ouenka
_CurHaan | > -
MOTEHIHATA EHEIHeH cpes!
3
CTPATETHYECKHH ILTAH
- 4
Crpaterugeckuii  [9 Lemn P
GroTxeT HHEPTHA-
CIpPYKTypa
©OuHaHCOBAA el Crpaterns bl
CIpaTerHs OHEEDCHOHKALHH [«
ADMHHHCTDaTHEHAA e Crpaterna
CTpaTerns PACIIHPEHHA PEIHKA
7
1

Puc. 5. YxpynuenHas mozaens popmupoBaHus crpaTteruu npexnpustust M. Aucodda

[epBuuHbIM 1pu pa3paboTKe CTpaTETUH aBTOP JAHHOW MOJEIH CUUTAET
MIOCTAaHOBKY Ileiell, OCHOBaHHBIX Ha BHEUIHMX CHUrHalaX. B nampHeliiem
OCYILECTBJIIETCSI aHAIU3 BHYTPEHHEW M BHEIIHEH Cpenbl, MO3BOJSIOMIMI
YCTaHOBHUTH BO3MOYKHOCTH TUBEPCH(HUKAIINH POU3BOACTBA M PACIIHPEHUS
PBIHKOB COBITa, OKA3bIBAIOIINX CYIICCTBEHHOE BIMSHHEC Ha HajbHEWIIee
pa3BuTHe opraHm3zanuu. [Ipm 3TOM ciexyeT OTMETHTh HaIWYHe KOPPEKTH-
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pyIOIIMX AEHCTBUH IO OTHOLICHHIO K LIEJSAM IOCNE OLEHKH PecypcHOro
MOTEeHIMAJIa U BHEITHEH CPEJIbL.

C npyroil CTOpOHBI, OLIEHKAa PECYPCHOTO MOTEHIIMAJIA JIE)KUT B OCHOBE
pa3paboTka cTpaTeruu paciuupenus poiHka. [Ipu sTom pasButue OnusHeca B
MIEPBYIO OYepe/lb JIOJDKHO UITH HAa OCBOGHHOM PBIHKE C YK€ FOTOBBIM TOBa-
pom. [lanee cnenyeT UCKaTh BapUAaHTHI PacIpOCTPaHEHHE TOBapa Ha HOBBIX
PBIHKaxX, BapUaHTHI POAAXKH HOBOT'O IIPOAYKTA Ha CYIIECTBYIOIIEM PHIHKE.

Jamee ciemyer paccMaTpWBaTh BOIIPOC IUBEpCHUUKAINK OW3Heca,
obecrnieunBas CHIKeHHE prcka. Ctparerus nuBepcupukanum OymeT ormpe-
JETAThCS B 3aBUCHMOCTH OT OOECIIEYCHHOCTH €ro pecypcaMu, XapakTepu-
CTHK BHEIIHEH cpelibl M IOoBJIeYeT 3a COO0 N3MEHEHHS B OpraHW3allnOHHON
CTPYKTYpE IPEIIPUATHSL.

[To muenuto U. AHcodda, paspaboTka cTpaTeruu MpeANpUITHS YBSI3bI-
BaeT ero AeATeNbHOCTh ((PMHAHCOBYIO U aJIMHHUCTPATUBHYIO) C PHIHKAMHU
110 K&KIOMY NPOAYKTY.

JlaHHas Mozenb, B OTIMYUE OT IPEAUIECTBYIOLIEH, IPELyCMaTpUBAET
B3auMO/ieiicTBUE IpoLeypbl GOpMUPOBaHMS CTPATErMy U HETIPEPBIBHOCTh
Ipoliecca ee pealn3anuy I0CPEICTBOM HaIu4us OOpaTHOI CBSI3H.

Ipennocsunku [Inanuposanue Peanmsanus u nepecMoTp
I T T 1

Tpeamer NJIaHUPOBAHMS

DyH1aMeHTalIbHbIE
OpraHM3alMOHHbIE
COLMAIILHO-
MOJIMTHYCCKHUE LIC/TH

npo-

Crparternyeckoe IiaHu-
POBaHHE U MJIAHBI
KpatkocpouHoe ruiaHu-
PpOBaHHE U MJIAHBI

TpaMMUpOBaHHE

Cpennecpodroe
TIPOrPaMMbI

IleHHOCTH BBICIIETO
PYKOBOJICTBA

A

Oprann3aunﬂ BBITNTOJIHEHHS I1JIaHA
TlepecMOTpH pa3BUTHE IJIAHOB

cyOcrparernu

A 4

Cy0uenu, cyOnoNIHTHKH,
MPOLEAYPbI, TAKTHICCKHE

OueHka BHYTPEHHHX U
BHEITHUX BO3MOKHO-
creit 1 mpobieM,
CHJIBHBIX U CIIa0bIX
CTOPOH

Muccus, JI0JIrOCPOYHBIE
€U, TIOJIUTHKH, CTPATETUN
Lleﬂl’l, TIJIAHOBBIC 3alaHUsA, U

Hponcplca BO3MO’KHOCTH peain3anuu

Puc. 6. Mogens I'. Creitnepa
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Cumbuo3om moneneit [apBapackoit rpynmbel 1 . Ancodda mo MHEHHUIO
psna aBTopoB siBisieTcst Monenb . Crelinepa. Ha camoM niene HekoTOpbie
9JIEMEHTHI MpenbIAYIINX Mojeleld uMeroT Mecto. OHAKO JaHHAs MOJEINb
0oJiee MIMPOKO OXBATHIBACT MPOLECC TUIAHMPOBAHUS B OPTaHU3AINH, BBIIC-
TSI TpH dTamna: oT (HOPMHUPOBAHMS IMPEANOCHUIOK, COOCTBEHHO Mpolecca
IUTAaHUPOBAHUS 10 pealu3allid U MepecMoTpa IulaHoB. B maHHOW monenu
OTpaXkeHa MOCJEI0BATEIbHOCTh U B3aUMOCBSI3b CTPATETMYECKOT0, CpeliHe-
CPOYHOTO M KPAaTKOCPOYHOTO IUIAaHMPOBaHUS. Bmecte ¢ TeM B MOAENH OT-
CYTCTBYET IMHAMU3M CTpateruii B oTimuue ot mojenu . Arcodda, nme-
o1ei 0OpaTHYIO CBA3b.

He Tak maBHO CBOW MOAXOA MpeMIOXKWIAa Tpymma ydeHbx CaHKT-
[TeTepOyprckoro rocyJapCTBEHHOTO YHHUBEPCHUTETAa YKOHOMHKH W (hHHAH-
coB noxa pykosoactBoM A. H. IlerpoBa. OHM mpencTaBHIN JIOTHUYECKYIO
CXEeMY CTpaTernyeckoro IUIAHUPOBAHUS B BHJIE KOHTYpa, OCHOBBIBAsCH HA
OOIICTPU3HAHHBIX TPHHIMIAX: TOJTHOTA, WHOOPMATHBHOCTh M IMPOCTOTA
Mozenu (puc. 7).

Ananus Muccus Pecypcest DynKumHO- —|
JIEIIOBOM TIPEANPUATHS H BO3- HaJIbHBIE KoHKkpeTHbIe
OKpYXKaroeit MOKHO- CTpaTeruu TeiicTBHA
cpeibl CTH
Crpareruye- Ilenenonara- PazpaGorka v
Lp|  cxuii ananus HHe Gasosoit Ipouecc Kourposs u
crparerud u cornacosa- ouenxa spdex-
cTpaTeruye- HHs THBHOCTH
CKHX ajbTep-
HATUB 7y Oprasu3auum

% — 4 f

KonkpetHbie
Ananus P

eiicTBus
pecypcHoro Iennoctu TIpoxykrs! n Bussuec - o

ToTeHIHaNa PYKOBOJCTBA PBIHKH MPOEKTHI
NPeAnpPHATHS

AnHanuz | 1lens | Cpejcra | IlocpescrBa Peanmsarus

Puc. 7. KoHTyp cTpaTernueckoro IaHIPOBaHUS

B cooTBeTCTBHM C Mpe/CTaBICHHBIM KOHTYPOM (pOpMHpOBaHKE CTpaTe-
THYECKOTO IJIaHa HAaYMHAETCs ¢ aHanm3a. BeipaboTka 1enw (BTOPOM JTam)
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OCHOBBIBAETCS HA MUCCHHU INIPEANPHUATHUS, UEHHOCTH PYKOBOJCTBA, BIHAIO-
ye Ha pa3paboTKy CUCTEMBI IToKa3aTenel, popMau3yIomuX HeHq.

[IpuHIMNHATbHOE OTINYME KOHTYpa CTPAaTerM4ecKOro IUNITaHUPOBAHUS OT
Mozeneit GopMupoBaHus TUIaHa, NPEJUIOKEHHBIX Oojiee TPUALIATH JIET Ha3ajl,
aBTOpPBl BHUIAT B MCIOJBb30BAaHWU IPUHLUIA HEPAPXUYHOCTH IOCTPOCHUS
crpareruii. Ilporecc muaHMpoBaHMs HauWMHAETCsl ¢ pa3pabOTKH 0a30BOU
(KopropaTHMBHOW) CTpaTeriy, Kak OCHOBHOTO HAalpaBIICHUS! JCHCTBHH 110
peanu3aliy IPUOPUTETHBIX LeIel pa3sBUTHA NMPEINPHUATHS B PaMKaX HMEIo-
LIUXCS PECYPCOB C yY4ETOM CHTYallH HA PBIHKE 110 KaXIOMY IPOIYKTY.

ITpyHIUN HEPapXUYHOCTH MOCTPOEHHSI CTPATETUUECKOrO IJIaHA MpPOsB-
nsieTcs B OJHOBPEMEHHOH pa3paboTke KopmopaTuBHOU (0a30BOM) cTpaTe-
THH ¥ CTPATETUH Pa3sBUTHA KaXKIOTO KPYIMHOIO CTPYKTYpPHOIO MojApasjaeie-
Hust npeanpusitis. [Ipu 9ToM B KauecTBe KiacCH(UKAIMOHHOTO MPH3HAKA
Oepercst AeNeHHe CTPYKTYPHBIX COUHUI] NPENNpUATHS HAa JIMHEWHBIE WU
¢dyHKIMOHaNbHBIE. JIMHEiHBIe TIOApa3/eNieHHs] OTBEYAIOT Ha NPEAIPHITUHH
3a NMPOU3BOACTBO KOHKPETHOM MPOIYKIHH, IOITOMY KOHKPETH3HUPYIOT Oa-
30BYIO CTPATErHIO 110 XapaKTEPUCTUKE «IIPOAYKT/PHIHOKY». DYHKIMOHATb-
HblE TOApa3/ieNieHHs OTBEYAIOT Ha MNpeAnpusTHU 3a d((GEKTHBHOCTH HC-
TIOJTb30BAaHMUS OIIPEEIICHHOTO BUaa pecypca (cdepy NesTeNbHOCTH) U To-
3TOMY KOHKPETH3MPYIOT 0a30BYIO CTPATEruio MO XapaKTEepUCTHKE «pecyp-
CBI/BO3MOKHOCTH.

Ocoboe MecTo B MOJIENIM 3aHUMAeT KOHTPOJIb U OIeHKA 3P (PEKTUBHOCTH
peanu3anyy onpeAeneHHON cTparernd. Ha ocHOBe ero JaHHBIX MPHHUMA-
€Tcsl pelICHHE O COXPAaHEHUH 0Aa30BOM CTpaTEeruu WK pa3padOTKe HOBOM.

Wzyuenne 0a30BBIX MOZENEH CTPaTErMYECcKOro ITAHUPOBAHHS CBHJIC-
TEIbCTBYET O JWHAMUKE W YTAyOJeHWH 3HaHWW B dToW oOmactu. X wuc-
MOJIF30BAHNE B MPAKTUIECKOHN NESTEIHPHOCTH ITO3BOJISIET BEICTPOUTH CHUCTE-
My (OPMHUPOBAHUS CTPATETHH U IIAHWPOBAHHS Ha MPEINPHUATHH B ICJIOM.
JlaeT nOHMMaHKE B3aUMOCBSI3H U 3aBUCHMOCTH JEATENBHOCTH IPEANIPUATUSL
C y4eToM 0oCOOEHHOCTEW ero BHYTPEHHEH Cpellbl U M3MEHEHHI BHEUTHUX
YCIIOBUH (DyHKIIMOHUPOBAHHSI.

OCHOBHBIMU KOMIIOHEHTaMH CTPAaTETHUECKOr0 MIIAHUPOBAHUS ABISAIOTCA
TpU BUJAa OPUEHTUPOB: UJICAJIbl, IETU U 3a7auu.

Hoeanv: — OpUEHTUPBI, K KOTOPBIM HPENNPUITHE CTPEMUTHCS U KOTO-
PBIX OHO MOXET JIOCTHUTHYTB HJIH XOTsI ObI MpuOIM3UTHCS K HUM. K nneanam
OpPraHU3al¥ OTHOCHUTCS MUCCHS M BUACHUE, KAK COCTABISAIONINE OPHEHTH-
POB ee NesITeNnbHOCTH. Muccus — 3T0 CMBICT (YHKIIMOHUPOBAHUS OpraHU3a-
MM, ee 0a3uc, TOUKa OIMOPHI B INTAHOBBIX PEeHICHUsIX. MUCCHsI OKHA OBITh
chopMyIHpOBaHa TaK, YTOOBI €€ BBIIIOJIHEHNE COYETANIOCH C HAIPSHKEHHEM

52



CHII B OpPTaHM3ALNH, C OTIPEACIICHHBIM PICKOM AeATeNbHOCTH. bomnee mmpo-
KHM TI0 CPAaBHEHHUIO C MUCCHEH SIBIISICTCS 6uUdeHUe — 3TO PYKOBOJIIAS (-
noco¢ust Ou3Heca, 000OCHOBaHUE CYIIECTBOBaHUS (UPMBI, HE caMa Lielb, a
ujeajgbHas KaPTHHA Pa3BUTHUS NPEANPUITHS IPU HauOOoJiee OIarompusITHBIX
YCIOBHSX JIESTCIBHOCTH.

Illenu, B OTIAMYME OT MHUCCHHU, BBIPAXKAIOT OTICIBHBIC KOHKPETHBIC
HATIPABJICHUS JCATEIBHOCTH OpraHu3anuu. llemu ObIBarOT 3KOHOMUYECKHE
1 HeskoHoMuueckue. Kak npaBuio, opranuszanust UMeeT 2—-3 Leiu.

3adauyu npencTaBIAIOT CO00W KOHKPETHBIE OPHEHTHUPHI JEATEIHHOCTH
OpTaHM3aIlNH, BBIPAXKAIOIINECS Yepe3 CHCTEMY KOJMYECTBEHHBIX M Kade-
CTBEHHBIX MOKa3aTeleld ee pa3BUTHS B IUIAHUPYEMOM IepHoze. 3amadn
OJDKHBI MaKCHMAaJIbHO KOHKPETH3WPOBATh LENH M OBITh COM3MEPHMEBI C
HuUMH. JIOCTIDKEHHME KaXAOH 3aJa4yd OJDKHO NMPUBOJUTH K BBITIOJHCHHUIO
00IIel CTpaTernuecKOM IeTU OpraHu3aIuu.

Buewnss cpeda B CTpaTermyeckoM IUIAHUPOBAHHU PACCMATPUBACTCS
KaK COBOKYIHOCTh YCIIOBHA W ()aKTOPOB, ICHUCTBYIONIMX B TIO0AIEHOM
OKPY)KCHUHM OpraHHM3aluu. DTO BCE, YTO HA HEe BO3JCHCTBYET M3 OKpYXkKa-
OLLEeH Cpebl.

B 3aBucMMOCTH OT XapakTepa BIMSHHUS Ha OPTraHU3aIMI0 BHEIIHIOIO
cpemy TOApa3feisoT Ha OTIHAJICHHYIO (Makpocpedy) M Cpedy ONMmKHEro
OKpY>XeHUS (MUKPOCPELY).

®DaKTopOB, YCIOBHH, XO3HCTBYIONINX CYOBEKTOB BHEITHEW Cpebl, BIH-
SIFOLITAX Ha eI TENFHOCTD OPTraHU3aIii, MOXKET OBITh BETMKOE MHOKECTBO.

3amada cOCTOHUT B TOM, YTOOBI ONPENeNTh HanOoJee 3HAaYUMBIE U3 HUX
u obecrneyuTh 3((EKTUBHOE B3aUMOJICHCTBUE OpPTaHU3AIMK C OJIMKHUAM U
JTAIbHUM OKPYKCHUCM.

Buympennss cpeda opranuzaimu 00beIUHSICT Bce POPMBI OpraHU3aIuu
U BHJBI JICATEIHLHOCTH, BECh CIEKTP (PYHKIMOHAJIBHBIX CTPYKTYP BHYTPH-
MIPOU3BOJICTBCHHBIX CUCTEM, B KOTOPBIX MPHHUMAIOTCS PEIICHHUS 10 Pa3BH-
THIO OW3Heca.

Bo3MoXHOCTE BBEDKHMBaHHS B KOHKYPEHTHOH OoprOe opraHM3amus Mo-
XKeT 00ECIeUNTh JIMIIb MPH YCIOBHH TOYHOTO OIPENEICHUS CHUIBHBIX U
CTabBIX CTOPOH CBOEH NESATEIHHOCTH, BBISBICHUS W M3YYEHHUS YTPO3 H BO3-
MOJKHOCTEH, KOTOpPBIE BO3HUKAIOT B IIOCTOSTHHO M3MEHSIOIMIUXCS IpOoIeccax
BHEIIIHEH Cpe/ibl.

Cmpamezuueckas arbmepnamuea — KpaTKoe OIHMCAaHHE, KaK M 3a CYeT
Yero OpraHu3anus CMOXKET TOCTUYb MTOCTABICHHOM 1enu. Takxke anpTepHa-
THBA BKIIIOYAET B ceOs OOBIYHO pacyeT OCHOBHBIX MapaMEeTPOB OpraHM3a-
UM, KOTOPBIC OYyT NTOCTUTHYTHI B CIIy4ae €€ peasi3alnu.
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CrpaTteruyeckre ajJbTEePHATHUBBI JIOJDKHBI CYIIECTBEHHO pa3jinuaThCs
MexIy coboif. PasHol nomkHa ObITH OHM3HEC-HIes, MpeliaraeMas dTHMHU
aNbTEPHATHBAMH, JIOJIKHA PAa3IIUYaThCs JIOTHKA Pa3BUTHS OM3HEca.

I'my6una npopabOTKH CTPATETUYECKON albTEPHATHBBI HE JOJDKHA OBITH
Ype3MEpHO, UHaYe MpoIecC BhIOOpA CTPATETHU PUCKYET 3aTSHYTHCS, HO
IIPHU 3TOM HEJIb3s YIIYCKaTh KaKUe-THOO CYIIECTBEHHBIC 0COOCHHOCTH, CIIO-
COOHBIC CHIrPaTh KIIFOYECBYIO POJIb MPU BBEIOOpPE TOM WIIM MHOW aJIbTCPHATH-
Bbl. Vcronb3ysi CTparernveckde albTePHATHBBI, OpraHU3alusi CTpaxyer
ce0s1 OT BO3MOXKHBIX HEOJArompHUsATHBIX MOCHeACTBHH. CpaBHUBAS pa3HbIC
BapUaHTBhl MKy COOOM, Jierde BbISIBUTh MX CHUJIbHBIC M CJIA0ble CTOPOHBI.
Kpome TOro, BhIOOp cTpaTeruu pa3BUTHsI OpPraHM3alMd — KaK MpaBHJIO,
KOJUIEKTHBHOE perienne. OTCYTCTBUE BbIOOpA HE MO3BOJLSIET LIMPE B3IJISA-
HYTh Ha JaibHeHInee pa3Butue. [103TOMy Halo TOTOBUTh W MpeIarath
HECKOJIbKO allbTCPHATHBHBIX BapHaHTa. BO3MOXHO, YTO MO pe3yJbTaTaM
paccMOTpEHHS MOATOTOBICHHBIX BAPUAHTOB CTpATEeruil OyaeT BhIOpaH Ba-
PHAHT, aKKYMYJIUPYIOIIXH JTydIliee U3 MPEII0KCHHBIX aJbTePHATHUB.

KonTpoabHbIe BONPOCHI

1. Ompenenute BBIFObI CTPATETMYECKOTO TNIAHUPOBAHHUSL.

2. HazoBure (akTopsl, (GOPMHUPYIONIHE KOHICIIH CTPATETHYECCKOrO
TUIAHUPOBAHUSI.

3. KakoBbl OTIHUHTENbHBIE 0COOCHHOCTH 0a30BBIX MOJEJEH CTpareru-
YECKOT'O TUIAHUPOBAHUS?

Tema 2.2. [Iponecc cTpaTern4eckoro IJiaHNPOBaHUS

1. DTarmsl CTPaTernyecKoro MIaHUPOBAHUSL.
2. TuTIeI CTpaTeruii.
3. Peanm3anus ctpaterndeckoro miana. CeMpb MpaBuil ycrexa.

1. DTansl CTPATCrnI€CKOro MJiaHupoBaHus

Cucrtema CTPAaTCTrUYCCKOro IMmjiIaHupOBaHUA AAC€T BO3MOXKHOCTL ONpEac-
JINTH HAIIPaBJICHUE W TEMIIbI Pa3BUTUSA 6I/ISHCCa, O4YE€PTUTH riao0aabHbBIC TEH-
JACHIIMU PbIHKA, YCTAHOBUTb, KAKUC OPraHNU3allMOHHBIC U CTPYKTYPHBIC W3-
MCHCHUA JOJIKHBI HpOHBOﬁTH B KOMIIaHHUH, 4TOOBI OHA CTaja KOHKYPCHTO-
CHOCO6HOI\/'I, B UCM €€ CWIbHBIC CTOPOHBI, KaKMC IIaru CJICAYyCT NPCAIpU-
HATH JJI1 YCIICIITHOTO PA3BUTHA OpraHU3alHH.
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Jlo mocnetHero BpeMEHN CTPATETHUECKOE MIIAHUPOBAaHUE OBLIO Mpepo-
raTUBOM KPYIHBIX MEXIYyHapOJIHBIX KOHIEpHOB. OJHAKO CUTyalus crana
MEHATBhCA M Bce Oouiblie 1 O0JIble KOMIIAHHUH, MPEACTaBISIOMNX CPEeTHUN
Ou3Hec, HAYMHAIOT 3aHMMAThCsl BOIPOCAMM CTPATETMYECKOTo IIaHHUPOBa-
HUSL.

IIponecc cTpaTernyeckoro INIaHUPOBAHUSA B KOMIIAHUM COCTOMT U3 Clle-
JIYIOIUX ATAIOB:

* ONpe/ieNICHNE MUCCHH 1 IIeTIel OpraHu3anny;

* aHaJM3 Cpenbl, BKIIOYAONINA B cedsa cOop WHpOpMannu, aHaIW3
CHJIBHBIX M CITA0BIX CTOPOH (PUPMBI, a TaKKe €€ MOTCHIHMAIbHBIX BO3MOX-
HOCTEH Ha OCHOBaHUH MMEIONIeCcsl BHEITHEH 1 BHYTpeHHEH MH(DOpMAaIi;

* BEIOOp cTpaTeruy;

* peanu3anus CTpaTeruy;

* OLIEHKA U KOHTPOJIb BBIIIOJTHEHUS.

IlepBbIxX ABa 3Tana MOTYT MEHATHCS MECTAMM B 3aBUCHUMOCTH OT YPOBHSA
Pa3BUTHS OpraHU3aALUH, KBATU(PHUKAIMKA MEHEKEPOB BBICIIETO 3BEHA.

Onpedenenue muccuu u ueneii opzanuzayuu. lleneBas QyHkms
HAYMHAETCSl C YCTAHOBJICHHS MHCCHM TNPEIIPHATHS, BbIpaxkaroleil ¢uio-
cO(MIO U CMBICII €TO CYIIECTBOBAHUSL.

Muccust — 3TO KOHIIEITyaJIbHOE HAMEPEHHE IBHTATHCS B ONPE/ICIICHHOM
HanpasiaeHuH. OOBIYHO B HEH JEeTANN3UpYyeTCs CTaTyC IPEeANpHUSTHS, OIH-
CBIBAIOTCSl OCHOBHBIE NMPHUHIMITB €T0 paboThI, IeHCTBUTEIbHBIE HAMEPEHUS
PYKOBOJICTBA, @ TAKXKE JACTCS OIPENCIICHHE CaMbIX BAXKHBIX XO3SHCTBEH-
HBIX XapaKTEPUCTHK INPEINpHATHI. MuccHs BbIpaskaeT yCTPEMIICHHOCTb B
OymyIiee, IOKa3bIBACT TO, HA YTO OYAYyT HANPABIATHCS YCWIMS OpTaHH3a-
UM, KaKie [EHHOCTH OyAyT IpH 3TOM IpuopuTeTHBIMU. [TosToMy Muccus
HE JIOJDKHA 3aBHCETh OT TEKYIIETO COCTOSHUS NMPEINpusATHs, Ha HEH He
JIOJDKHBI OTpakaThes pUHAHCOBBIE TPOOIEMBI | T. 1. B Muccun He mpuHATO
YKa3bIBaTh MOJIyYEHUE MPUOBLIN B KAYECTBE OCHOBHOW IIENM CO3AaHHS Op-
TaHU3alUH, XOTS IOJydeHHUE NPHUOBLIN SBISIETCS BAXKHEHIIUM (PaKTOPOM
(YHKIIMOHUPOBAHUS MIPENPHSTHS.

Lleny — 3TO KOHKpETH3alMs MHCCUH B OpraHH3alliu B (hopMe, AOCTYII-
HOW A ynpaBleHUs MIpoueccoM ux peanusanuu. OCHOBHBIE XapaKTepH-
CTHKH LIEIH CTPATErHUeCKOro INTAHUPOBAHUS 3aKIII0YAeTCs B CIEYIOLEM:

* yeTKasi OpUEHTALMS Ha OIIPE/IeIEHHbIH HHTEPBaAJl BpPEMEHH;

* KOHKPETHOCTb M I3MEPHMOCTH;

* HEPOTHUBOPEIHUBOCTh M COTIACOBAHHOCTH C APYTMMH MHCCHAMH U pe-
cypcamu;

* a/IpeCHOCTh M KOHTPOJIHPYEMOCTb.
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Hcxons w3 MHUCCHM | IIefiell CyINIECTBOBAHMSA OPTAaHHU3AIMU CTPOSTCS
CTpaTeruy pa3BUTHSI U ONPEJeIISIeTCs TOJUTHKA OpraHU3alnH.

BropbIM 3TamoM cTpaTerMyeckoro IUIAHUPOBAHUS SIBISIETCS aHAIU3
oxpyorcaroujell cpedvl npeonpusmus. Ilponece ncciaeoBaHus OKpYXKaroIIeH
cpeabl IpenmonaraeT u3y4eHHe TPEeX €€ COCTaBIIIOIINX: BHEIIHEW Cpelbl
(oOmieit cpenbl), HEMOCPEACTBEHHOTO OKpY)XeHHs (paboueil cpenpl), BHYT-
pEeHHEeH cpelbl IPeIIPHUSTHSL.

Ananus obweil cpedsl IPEACTABIACT COOOH MPOIECC, MOCPEIACTBOM KO-
TOPOTO Pa3pabOTUIHKU CTPATETHIESCKOTO IIaHa KOHTPOJIUPYIOT BHEIITHHE TI0
OTHOIICHHIO K OpraHu3anui (pakTOphl, YTOOB! OIPEAETUTh BOSMOKHOCTH U
YTPO3BI IS IPEATIPUATHSA. AHaIN3 O0IIeH cpeapl BKIFOYaeT H3yUeHHE BIIH-
SIHASL SKOHOMHKH, MPaBOBOTO PETYIHPOBAHUS W YIPABJICHHUS, MOJIUTHUC-
CKHX IIPOLIECCOB,

MIPUPOJIHON Cpellbl U PECypCoOB, COLMAIBHON M KYJbTYPHOM COCTaBIIs-
IOIIUX OOIIECTBa, HAYYHO-TEXHUUECKOE M TEXHOJOTMYECKOe pa3BUTHE 00-
IECTBa, UHPPACTPYKTYPHI U T. II.

Takoii aHaM3 BKIIOYaeT B ce0s N3ydeHHE BIUSHUS 3KOHOMHUKH, IIPaBO-
BOI'0 PEryJIMpoOBaHUsA U YHPABJICHUA, HMOJUTUYCCKUX IHPOLECCCOB, MPUPOI-
HOW Cpe/bl U PECypCOB, CONMANBHOW U KYJIBTYPHOHW COCTABIISIOMINX OOIIIe-
CTBa, HAyYHO-TEXHHUYECKOE W TEXHOJOTHMUYECKOE pa3BUTHE OOIMIecTBa, MH-
¢dpactpykTypsl u T. . OH OMOTaeT MOJXYYHTh BaKHBIC pe3ynbTaTtbl. OH
JTaeT OPTaHU3AINH BPeMs Tl IPOTHO3HPOBAHUSI BOSMOXKHOCTEH, BpeMs IJIs
COCTaBJICHUS IDIaHA HA CIlydail HENpPEIBHICHHBIX OOCTOSTEIBCTB, BpEeMs
IUIA pa3pabOTKH CHCTEMBI PaHHETO MPEIyNPESKICHUS Ha CIydail BO3MOXK-
HBIX yTPO3 U BpeMs Ha pa3paboTKy CTpaTeTHil, KOTOPBIE MOTYT NPEBPATHTh
MIPEKHUEC YI'PO3bI B JIIO0BIE BBII'OIHBIC BO3BMOXXHOCTH.

Jlnst uccnenoBanust o0OmIeit cpenbl KOMIIAHUM OOBIYHO BBIJCIISIOT CEMb
obnacreil: 5KOHOMHKA, MOJHUTHKA, PHIHOK, TEXHOJIOTHSI, IPABOBOE PEryJiv-
poBaHHE, MEXIYHAPOAHOE MOJIOKECHHE M COIMATBHOE TTOBEICHHE.

AHanmu3 BHENIHEH Cpebl IIOMOTaeT IMONYyYUTh BaXKHBIE pe3yabTaTel. OH
JlaeT OpraHU3alyy BpeMs Ul IPOTHO3UPOBAaHMS BO3MOXKHOCTEH, BpeMs [UIs
COCTaBJICHUS IUIaHA Ha CIydail HEeNpeIBHICHHBIX OOCTOSTENLCTB, BpEMs
Juisl pa3pabOTKU CHUCTEMbI PAaHHEIrO NPEAYNPEXICHHs Ha CIIydaid BO3MOXK-
HBIX YIpo3 U BpeMs Ha pa3paboTKy cTpaTeruid, KOTOpPblE MOTYT MPEBPATHTh
NPEXXHUE YIPO3bI B JIIOOBIE BBITOAHBIE BOBMOXHOCTH.

Yrpo3sl U BO3MOXKHOCTH, C KOTOPBIMH CTaJIKMBAaeTCS OpTaHHW3aIus,
00OBIYHO MOYHO OOBEINHUTH B CEMBb 00IacTell. DTUMH 00JIACTSIMHU SBIISIOT-
csl ’KOHOMHMKA, MOJUTHKA, PHIHOK, TEXHOJIOTHS, IIPABOBOE PETyINpOBaHHE,
MeXKIyHapOJHOE MOJIOKECHHE M COMATBHOE TTOBEICHHE.
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OxoHomuueckne (akTopel. Tekymiee W TPOTHO3UPYEMOE COCTOSHHE
9KOHOMHKH MOXKET UMETh JPaMaTHYCCKOE BIMSHUE HA LIEIH OPraHU3AIHH.
Hexotopeie (pakTopel B SKOHOMHUYECKOW OKPYKAIOMIEH CpeJie TOJDKHBI IMO-
CTOSIHHO JIMarHOCTHPOBATHCS M OLICHUBATHCS.

[Momutryeckue GakTophl. SICHOE MPEICTaBICHUE O HAMEPEHUH OPTaHOB
rOCyJIapCTBCHHO BIIACTH B OTHOIICHUHU PA3BUTHUS OOIIECTBA U O CPEACTBAX,
C TIOMOIIBI0 KOTOPBIX TOCYAapPCTBO HAMEPEHO MPOBOJIUTH B JKU3HB CBOIO
MIOJTUTHKY.

Prounsle akToprl. Vi3MeHUnBasi peIHOYHAS BHEIIHSS cpena TpedyeT
MIPUCTANIFHOTO BHUMAaHMSA opraHm3amui. OO0beKTaMH aHalIu3a PHIHOYHON
cpensl OyIyT MHOTOYHCIICHHBIE (PaKTOPHI, KOTOPBIE MOTYT OKa3aTh HEIo-
CpEICTBEHHOE BO3/ICHCTBIE Ha YCIIEXH U IPOBAJBI OPTaHU3AIIHH.

Texunonornyeckue aktopbl. CBOEBPEMEHHO YBUIETh U HCIIOJIB30BATH
BO3MOKHOCTH, KOTOpPBIC HayKa OTKPBIBACT JJIS MPOU3BOJCTBA HOBOM MPO-
NYKLHH.

MexayHapontbie (GakTopbl. YTpo3bl U BO3MOXKHOCTH MOTYT BO3HHK-
HYTb B PE3YJbTATC JICTKOCTU AOCTYIA K CBIPHEBBIM MarcpualaM, ACATCIIb-
HOCTH KPYIIHBIX KOpIIOpaluii, U3MEHEHUH BaJIOTHOIO Kypca W MOJIUTHYE-
CKUX pelIeHUH B CTpaHax, BHICTYIMAIOIIUX B POJM WHBECTHIIMOHHBIX O0BEK-
TOB HJIM PHIHKOB.

[IpaBoBeie pakTOpsl. M3y4eHHe 3aKOHOB H JPYTUX HOPMATUBHBIX aKTOB,
JIEHCTBEHHOCTH MPABOBOM CHCTEMEL.

Conmanbable pakTopel. OTHOIICHHE JTIOACH K paboTe U KA4EeCTBY KH3-
HU, 00bIYaW W BEpOBaHUs, NeMorpaduuecKas CTpPYKTypa, pa3fcicHHe ICH-
HOCTEH, POCT HaCeJIeHHs, ypOBEHb 00pa30BaHus U T. II.

Haubonee pacnpocTpaHeHHBIMH CITIOCOOaAMH HAOIOICHUS 32 COCTOSIHHU-
€M BHEIIHEH CpE€abl ABJIAIOTCA:

* aHAIM3 MAaTEpHUaJioB, OIyOJWKOBAaHHBIX B TIEPUOJWYECKON TIeUaTH,
KHUTaX U APYTUX HHPOPMAITMOHHBIX H3JaHUAX;

* yqacTre B IpoeCCUOHATBHBIX KOHPEPEHITNSX;

* aHAITU3 OIBITA ICATCIFHOCTH OPTraHU3aIUY;

* U3y4eHHE MHCHHS COTPYAHUKOB OpraHU3aIluy;

* poBe/IcHUE COOpaHuil 1 00CYK/ICHUI BHYTPU OpraHU3aInH.

Cpeda HenocpeOCmeeHHbIX KOHMAKMOo8 (pabouas cpeda) aHATU3UPYET-
Cs MO CJEIYIONIMM OCHOBHBIM KOMIIOHCHTaM: MOKYIATEIH, MOCTABIIUKY,
KOHKYPEHTHI, PBIHOK Tpyna. [ mokymnarenell aHAIM3UpyeTCcsS WX Teorpa-
(hudeckoe MOJOXKEHHE, NeMOrpadUIecKue XapaKTEPHUCTHKH, COLIHAIBHO-
TICHXOJIOTHYECKUE XapaKTePUCTUKY, OTHOIIEHHE TOKYTaTeNNel K IPOAYKTY,
Tpamuuu. BimsHue mokymaTens ompexpenseTrcs HWH()OPMHUPOBAHHOCTHIO,
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00BEMOM 3aKyIIOK, CTEIICHBIO 3aBUCHMOCTH IPOJIaBIa U MTOKYATeNs, Halu-
YheM 3aMEIIaeMbIX MPOIYKTOB, CTOUMOCTBIO AJIsl MOKyMaTens mepexoja K
JIpyroMy IpoAaBlly, a TaKXKe YyBCTBUTEJIBHOCTBIO K IieHe. I[Ipu oneHke mo-
CTaBIUKOB PEKOMEHIYETCS U3YyYUTh CTOMMOCTh MOCTaBJIIEMOrO TOBapa,
rapaHTHs KayecTBa, BpEMEHHO rpa)MK MOCTAaBOK, IyHKTYaJIbHOCTh M 005-
3aTeNbHOCTh BBINOJHEHUS YCIOBUN mocTaBmIMKOM. KoHKypeHTHas cuia
MOCTABIINKA 3aBUCHUT OT CIIEIYIOMINX (haKTOPOB:

* YPOBEHbB CIIEIHAIN3AINH TOCTABIINKA;

* CTOMMOCTb HPHUBIICUCHHUS IPYTUX KINCHTOB;

* CTETIEHb CNICIMAIN3AIMY TOKYTIAaTeN sl B IPUOOPETEHUH OTPEICIICHHBIX
pecypcos;

* KOHIIEHTpANus MMOCTaBIIMKa Ha pab0Te C KOHKPETHBIMH KIIMEHTAMH;

* BOKHOCTb JIJIsI IOCTABIIMKA 00beMa TIPOIaxK.

B xone aHann3a KOHKYPEHTOB, B IIEPBYIO O4epe/lb, BBIABISIOT UX Cia-
Oble U CUIIBHBIC CTOPOHBI.

Ananuz enympenneti cpeobi O3BOJISIET YCTAHOBUTh BO3MOKHOCTH OpraHH-
3alluy 171 BBIMTPHIIIA B KOHKYPEHTHOM Ooph0e B mporecce JOCTHKEHUS CBO-
uX Leneil. BHyTpeHHss cpesia aHaM3upyeTces 0 pyHKIMSAM IPEATPUSITHS

* kKa/ipbl (PUPMBI, HX TOTEHIINAJ, KBTU(HUKAIIS, HHTEPECHI U T. I1.;

* OpraHu3alys YIpPaBICHHS;

* IPOM3BOJICTBO, BKJIIOYAsl OPraHM3AIMOHHBIC, ONEPAIMOHHBIE U TEXHUKO-
TEXHOJIOTHYECKUE XapaKTEePHCTUKH, 1 HAYIHbIE HCCICIOBAHMS, 1 pa3pabOTKH;

* (huHAHCH HUPMET,

* MapKeTHHT;

* OpraHU3aIOHHASA KYJIBTYypa.

Crparerndeckuil aHajgu3, BKIIOYAIOMINN «MOPTQENbHBINA aHamm3» (B
clIydae aHaJIM3a IUBEPCUHUIIMPOBAHHONW KOMIIAHWHM), SBJSIETCS OCHOBHBIM
AIIEMEHTOM CTPaTeTHYeCKOTo IIaHupoBaHus. llopTdensHBI aHAMNU3 BBI-
CTyMaeT B KaueCTBE MHCTPYMEHTA CTPATErM4ecKOro YIpPaBJIEHHs, C IOMO-
MIBI0 KOTOPOTO PYKOBOJCTBO NPEINPHATHS BBIABIAET U OLECHUBACT CBOIO
JIeSITEIIFHOCTD C LEJIBIO BIIOKEHHUS CPEJICTB B HanOosree MpUObUIBHEIE U TIep-
CHEKTHUBHBIE €€ HAIIPABICHHUS.

OCHOBHBIM METOJIOM TOPT(EILHOIO aHanu3a SBISETCS IOCTPOCHHUE
JByXMepHbIX Marpull. C UX NOMOIIBIO NPOUCXOAUT CPABHEHUE IPOU3-
BOJICTB, MOJpPAa3JeNeHu, MpOLECcCOB, MPOIYKTOB IO COOTBETCTBYIOILUM
KPHUTEPHSIM.

CymecTByeT Tpu moaxo/a K GOpMHUPOBAHUIO MATPHII.

TabruyHbll nOOX00, TIPH KOTOPOM 3HAYCHHUS BaPHUPYIOUINXCS MapaMeT-
POB BO3pacTaroT IO MEpe yAaJeHHs OT rpadbl HAMMEHOBAHUS 3THX Hapa-
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MeTpoB. IIpu 3TOM aHamu3 mopTdesst BeaAeTCs OT JIEBOTO BEPXHEro yria K
MPaBOMY HIDKHEMY.

Koopounammuulii n00xo0, pu KOTOPOM 3HAYCHUS BAPHUPYEMBIX Mapa-
METPOB BO3PACTAIOT [0 MEPE OTIAJICHUS OT TOYKHU IePECCUCHHS KOOPIUHAT.
AHanu3 mopTdens 3[ech BEICTCS OT JIGBOTO HMIKHEIO Yria K IMPaBoOMY
BEpPXHEMY.

Jlozuueckuii noxoo, pu KOTOPOM aHAIH3 MOPTQEII BEACTCS OT MPABOro
HIDKHETO yria K JieBoMy BepxHemy. Tako#l Moxon mosydus HauOobliiee
pactpocTpaHeHHEe B 3apyOeHOH mpakThke. B o0mem Buae mopTensHbINn
aHaJIM3 MOXKET ObITh NPEJICTABICH CleayIolIel cxemon (puc. 8).

[ Bce BUOBI JCATCIBHOCTH paSGHBaIOTCH Ha CTPATErHICCKUE CANMHUIIBL OusHeca.

JL

OHpCZ[eJ'IHCTCﬂ OTHOCHUTCIIbHAA KOHKypeHTOCHOCO6HOCTL OTACIIBHBIX
6M3HGC-CZ[I/IHI/III U NICPCHCKTUBBI Pa3BUTUA COOTBCTCTBYIOIIHUX PBIHKOB

iyt

[ IMocTpoenue n ananm3 nopTHEIbHBIX MATPHUIL, ONPECICHHUE KEIaeMOoro noprdes }

Ou3sHeca, KellaeMoi KOHKYPEHTHON MO3ULIUK

Il

Pa3paboTka cTpaTeruu Kaxon OM3Hec-eIMHULbI

Puc. 8. Cxema nopT¢epHOro aHanm3a

Buvioop cmpamezuu. Ctparerndeckuii BEIOOp mpemnonaraet GopMHupo-
BaHHWE aJbTEPHATUBHBIX HANIPABICHUN PAa3BUTHS OPTaHU3AINH, HX OLEHKY U
BEIOOp JTydIIeH cTpaTernIecKOoi allbTepHATHBEI s peanu3aiun. [Ipu sTom
HCIIOJIb3YETCSl CIIELMANbHBIA HMHCTPYMEHTapHi, BKJIIOYAIOIIMNA KOJIWYeE-
CTBEHHBIC METOIBI TPOTHOZWPOBAHUS, Pa3pabOTKy CIICHApHeB OyIyIIero
pasButws, noptdenpusrit ananmu3 (SWOT-anamms, matpuma BKT', Matpuma
MakKuH3M U 1p.).

SWOT-ananuz mHMpOKO NPUMEHSETCS B TPOILECCE CTPATETHUECKOTO
IUIAHUPOBAHMUS ¥ MO3BOJISIET (GOPMYIIMPOBATh aHAIUTHKAM B BHUJIE JIOTHYE-
CKHM COTJIaCOBAaHHOM CXEMbl B3aUMOJICHCTBHS CHII, C1a00CTEH, BO3MOKHOCTEH
U yIpo3.

B kauectBe momomuenmit k Tabmune SWOT-aHanmsa, MOTYT COCTaB-
JMAThCSA TaK Ha3bIBaEMBIC BCIIOMOTATENBHBIE MATPHUIBI CTPATETHYECKOTO
IJIaHUpOBaHUs, Takue kak marpuua bKI u 1. .
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SWOT-ananu3 npuMeHSICTCS IS

* aHayn3a (PakTOPOB KOHKYPEHTHOTO OKPYIKEHHS;

* IJTAHUPOBAHUSI PeaN3alMu CTPaTEerHi,

* KOHKYPEHTHOH Pa3BeKH.

[TepBoli MOJIENBIO KOPHOPATHBHOTO CTPAaTETHYECKOTO IUIAHUPOBAHUS
NPUHATO CUUTATh TaK Ha3bIBAEMYIO MOJIENIb POCTa-J0Jn», KoTopas 00Jb-
1re u3BectHa kak Mozens BKI' (BCG). Dta mMonenb mpencraBisieT u3 ceds
cBOcoOpa3HOe OTOOpakeHHe MO3MIHK KOHKPETHOTO BHAa OM3HECa B CTpa-
TETUYECKOM MPOCTPAHCTBE, ONPEIEIIEMOM ABYMsI KOOPIHMHATHBIMHU OCSIMH,
OJIHa U3 KOTOPBIX HCIOIB3YETCS I NW3MEPEHUS TEMIIOB POCTa PHIHKA CO-
OTBETCTBYIOIIETO NPOAYKTa, a Apyras — JUIl W3MEPEHHS OTHOCHTEIILHOM
JIOJIM TIPOAYKIMM OPTaHU3alMy Ha PBIHKE PACCMAaTPUBAEMOTO TIPOIYKTA.

Monens BKI™ cocTout u3 ueThipex KBaapantos (puc. 9):

20% 1
0 Toyapsie 3Besapl
Jetn
10%
JoliHele
CoBaku KOPOEk!
0 .
0% 01 1

Puc. 9. [Ipeacrasnenue matpunbl BKI™ (Moxenu BCG) niis aHanm3a cTpaTern4ecKux MO3UIUn
¥ TUTAHUPOBAHHUS

B crparermueckoM IaHUpOBaHWU HCIONB3yeTcss Modenv ADL/LC,
paspaboTraHHasi M3BECTHOI B 0OJIACTH YITPaBJICHHS KOHCAJITHHIOBOW opra-
Huzanuen Apryp . Jlur.

CornacHo KOHIICTIIIMU KU3HCHHOTO [UKJIA OTPACIH, KOTOPOW IMpPUICPIKU-
Barotcs crienuamuctel ADL, OHa B CBOEM Pa3BUTHH, KaK MPABHJIO, MPOXOIUT
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MIOCTIEIOBATENBHO YETBIPE CTaJHU: 3apOXKICHHE, POCT (WM pa3BUTHE), 3pe-
JocTh, crapenue. OcHOBHOE TeopeTnieckoe nosioxenue moaes ADL/LC co-
CTOUT B TOM, YTO U OTAEJILHO B3AThIH Br OM3Heca JIto00it OpraHn3aiiyi MOXKeT
HaXOJHUTHCSI HA OJHOM M3 YKa3aHHBIX CTaJUi )KU3HEHHOTO LUKJIA, H, CJIe10Ba-
TEJIbHO, €r0 HyXKHO aHAIM3HPOBaTh B COOTBETCTBUM UMEHHO C 9TOU CTaIHeil.

Kaxnplit Buj On3Heca aHaIM3UPYETCs! OTAENBHO ISl TOTO, YTOOBI orpe-
JIJINTh CTAUI0 PA3BUTHSA COOTBETCTBYIOIEH OTpaciId U €ro KOHKYPEHTHOE
MIOJIO’KEHHUE BHYTPH HEe.

CoueraHue ABYX MapaMeTpoB — 4 cTaaui >KM3HEHHOTO IIMKJIA IPOU3-
BOJICTBA U 5 KOHKYPEHTHBIX MO3HIMHA — COCTABIIAIOT TaK HAa3bIBAEMYIO MaT-
punty ADL, cocrosiyto u3 20 sueex.

ITonoxxeHne KOHKPETHOTO BHa OW3HEca yKa3bIBaeTCSl Ha MaTpHIE
Hapsily ¢ APYTMMH BUJaMH OHM3Heca opraHusaliu. B 3aBHcMMOCTH OT mO-
JIO)KEHHs BHZa OM3HECAa Ha MaTpUIle NpejaiaraeTcs TIIATEIbHO MPOJyMaH-
HBII HA0Op CTPAaTErHYECKUX peIICHHH.

Kpome SWOT-ananu3a, matpursl BKI' 1 HEKOTOPBIX APYTHX MaTpHIl
CTPATEernvecKoro IJIAHUPOBAaHHS, B KOMIIAHMSX IIUPOKO MCHOJB3YHOTCS
TaKXe aJbTepPHATUBHBIC MTOAXO/BI K pa3paboTKe CTpaTeTHuu:

1. «Anamuz mpex «K» (3 Cs Analysis). OcHOBHas 3a1a4a MapKETHHTO-
BOW CTpaTeruu — BBITOJHOE TTO3UIIMOHUPOBAHIE KOMITAHHHU 10 OTHOILIEHHIO
K KOHKYpPEHTaM Ha OCHOBE €€ SBHBIX IPEHMYIIECTB M JIyYIIET0 KauecTBa
o0ciyxuBaHus. XOPOUIYI0 MAapKETHHIOBYIO CTPATETHIO OTJIMYAIOT: a) YeT-
KO OIIPEAEICHHBIH PBIHOK; 0) COOTBETCTBHE MPEHUMYIIECTB KOMIIAHHHU IO-
TpeOHOCTSM PHIHKA; B) MPEBOCXOASAIINE ITOKAa3aTEIM KOMIIAHUHA B OCHOBHBIX
ctepax IesTeNHOCTH, 32 KOTOpPBIE HMAET KOHKypeHTHas O6opnba. Bmecrte
ot Tpu «K» («Kommanusy», «KnueHTs», «KOHKYpEHTBI») COCTABISIOT Tpe-
YTOJIbHUK CTPATETHH MapKeTHHTA.

2. Tpu yennocmuwix kpumepus. Mapkerosoru Maiikia Tpeiicu u @pen
Bupcema mpeanaraioT OpUEHTHpPOBATh CTPATETMYECKOE IUIAHMPOBAHUE HA
OJIH U3 TPEX EHHOCTHBIX KPUTEPUEB:

® OTJIA)KEHHOCTh OTIepaIlMOHHOMN JeATeIILHOCTH (Operational
Excellence);

e Jl0BepHTENIbHbIE OTHOIIEHHs ¢ KiareHTamu (Customer Intimacy);

e peBocxoicTBO npoaykra (Product Leadership).

3. Auanuz ompacau no mooenu namu cun Maikna Ilopmepa. Ota Mo-
JIeNb aHaJN3a PHIHOYHBIX CHJ, KOTOPBIE MOTYT KaK yrpoKaTb HpeRIpHs-
THIO, TaK U OTKPBIBATh U1 HETO BO3MOXHOCTH POCTa, ObUIA HPEIIOKEHA
npodeccopom Maiikiaom [Toprepom deTBepTh Beka Hazas. biaromaps cBoeit
MIPOCTOTE U JIOTHYHOCTH OHA IIUPOKO UCIIONB3YeTCs 1o ceif nens (puc. 10).
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BosmoxxHOCTH Torenupas- Oracroct
[TOCTABIIUKOB HbIC HOBUYKH TIOAABIICHHN
HOBHYKOB
OTCTauBaTh CBOU
HUHTEPECHI
OCHOBHbIE KOHKY-
PEHTHI B OTpaciu
IMocrapumkn [P <+ Tlokynarenu
ConepHu4ecTBO
> cpenu pupm, <+
3aHATBIX B OTpaCJ’lM
A
Bo3MoxHOCTB MOKY-
OnacHOCTb MOsIB- o Y
raTesei 0TCTanuBaTh
JICHIA TOBAPOB CBOH MHTEPECHI
3aMeHuTeNeH (cyo- Cy6eTuTyTEl p
CTUTYTOB)

v
Puc. 10. «IIats cun» [Toptepa

JlaHHast MOJIENIb XapaKTEPU3YET MSATh OCHOBHBIX CTPYKTYPHBIX CBOUCTB,
ONPENENSIIONMX JTUHAMHUKY KOHKYPEHTHOW OOpbOBI OTpaciu H, COOTBET-
CTBCHHO, €€ PEHTA0EeNIBHOCTh, @ MIMEHHO: MOKyIaTesel, OCTaBIUKOB, IM0-
TEHIMATBHBIX HOBBIX YYACTHUKOB PHIHKA, MOTEHI[HAILHOE 3aMEICHUE TO-
BapaMu JPYroil OTpaciu U COMEPHUIECTBO MEXTy KOHKypeHTamu. [IpakTu-
4eCKOe MPUMEHEHHE MOJENHU TMPEIIoNaracT MPOXOXKISHUE JBYX 3TAlloB
aHaJm3a:

* OIICHKA JABJICHUS KXKION W3 MATH CUJI HA MO3MIUK MPEINPUITHS (110
OaJTLHOM TIKaJIe);

* BEIOOp cTpaTeruu peakiuuu («OTBETHBINA yaap», COXpaHeHHe He#Tpa-
JIUTETA, MOJMTUKA YCTYIOK U JIPyTHE).

4. Cemwv yennocmeii (Value Net.) ABTOpBI JaHHOM KOHIIEIIIUU PACIIH-
PAIOT MOJEb ISATH CHJI 332 CYET PACCMOTPEHHUS POJH TOTOJHUTEIHHBIX
YYaCTHUKOB  pBIHKA. JIOMOJHUTEIbHBIE YYaCTHUKA —  KOMITAHHH-
MOCTABIIHUKH, Y KOTOPHIX KOHEYHBIC MOTPEOUTEIH MPHOOPETAIOT KOMILIC-
MEHTapHbIC (JIOTIOJTHUTEIILHBIC K OCHOBHOMY MPOAYKTY) TOBAphbl WIH YCITy-
TH.

5. Mampuya oyenxu sozmoaxcnocmeii (Opportunity Evaluation Matrix).
Marpuiia OlleHKH BO3MOKHOCTEH HCIOIb3YeTCs ISl ONPE/ICICHHs PHIHKOB,
KOTOPBIE OPTaHU3aI|sI MOKET OOCITY:KUBATH JJISl IOTYUSHHUS JIOTIOTHUTEb-
HOW mpuObLTH. [1oa BO3MOXKHOCTSAMH, TAKUM 00pa3oM, MOIPa3yMEBAKOTCS
HOBBIE THUIIBI WM KJIACCHI MOKYMATENEH, HEYJOBIETBOPEHHbBIE MTOTPEOHOCTH
KJIMCHTOB HMJIM HOBBIC CITOCOOBI YIOBJICTBOPCHHS UX MOTPEOHOCTEHH.
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KauecTBeHHBIN 3Tan OLIEHKM BO3MO>KHOCTEM COCTOUT B OLEHKE COOT-
HOUIEHHS MEXAY NPHUBJIEKATEILHOCTHI0 HOBOH BO3MOXHOCTH M CIIOCOOHO-
CThI0 KOMITAHUU OCBOHUTH JAHHYIO PHIHOYHYIO HuUIy. IIpuBIeKaTeNIbHOCTD
OILIEHUBAETCA MO ISTH apaMeTpam:

* UHTCHCUBHOCTh KOHKYPEHTHOH OOpHOBI;

* YPOBEHB 3aMpOCOB MOTPEOHUTEINEH;

* KOJINYECTBEHHAs OLIEHKa CcTpoca (M BO3MOXHOCTEH €ro yaoBIeTBOpE-
HUA);

* XapaKTepUCTUKAa KOHBIOHKTYPHI C TOYKH 3PCHUS COIMAJBHBIX, ITOJHU-
THYECKUX, YKOHOMHYECKHIX ¥ TEXHOJOTHUECKUX yCIOBUH;

* CLIOCOOHOCTH U PeCypChl OpraHU3aInH.

6. Mampuya puckog. Puck — 310 yrpo3a, BO3HHKAOIIAs 3a cueT Hebma-
TONPUATHBIX TEHACHIUH UIIN Pa3BUTHUS COOBITHH, KOTOPBIE IPH OTCYTCTBUU
3AIMUTHBIX MapKETUHIOBBIX MEPOIPHUATUN MOTYT IPUBECTH K CHUXKCHUIO
NpOJiaK WM NMPHObUIK. B pamkax naHHOW MOJENH PUCKH Kiaccupuuupy-
IOTCA B 3aBUCUMOCTH OT UX CCPHLE3HOCTHU U BEPOATHOCTH TaK, YTO IMOJIyda-
eTCst MaTpuIa 2x2.

PI/ICKI/I, HECyHIne 6OJ'II)I_HyIO OINNaCHOCTb W HMMCIOIUE BBICOKYIO BEPOAT-
HOCTB, SBIISIOTCS OCHOBHBIMH YTrpo3aMH OJaromolydydro KOMITaHUH. Mx
BaXHO HE IIPOCTO MPEAYCMOTPETh — HEOOXOAWMO 3apaHee IOATOTOBHTH
TUTaH ICHCTBUIA IPU HETIPEIBUACHHBIX 00CTOATEIECTBAX.

He3naunTenpHbIe M MaJOBEPOSATHBIC PUCKH SIBIITIOTCS BTOPOCTCIICHHBI-
MU, H UX MOXXHO UTHOPHPOBATh. PHUCKH, pacloyiokeHHBIC B BEPXHEM Ipa-
BOM H HI)KHEM JICBOM YTJaX, He TpeOYIOT OTACIHHOTO TUIaHa IeHCTBUI TIpH
HEIPEABUACHHBIX O6CTO${TCJ’[BCTB3X, OJHAKO, UX HGO6XOJII/IMO KOHTPOJIHPO-
BaTh, yTOOBI OHU HE TIEPEPOCIN B KPUTHICCKHUE.

7. Cmpamezuueckue epynnel. JlanHast MOAETH ONPEENAET KOHKYPEHTOB
KOMIIAHUMN 4Y€PE3 MPU3MY TOI'0, KAKHME€ KOHKYPECHTHBIC CTPATErMu OHU HC-
MOJIL3YIOT B CBOeH pabote. JlaHHBIH TOIXOJ XOPOII UIsl ONPENCICHHUS W
aHamM3a KOHKYPEHTOB, TaK KAaK WICHBI OJHOM CTPaTermYecKOi TPYIIBI HE
TOJIBKO CXOXH, HO ¥ B OJIMHAKOBOM CTEIEHH ITOJIBEPIKEHBI JIIOOBIM HMEI0-
mMMCSL U3MEHEHUSIM KOHBIOHKTYpBL. B pesynbraTe, OHM, CKOpee BCEro,
OJIMHAKOBO OTPEArupyroT Ha KOHKYPEHTHBIE PUCKU U JEHCTBUSL.

8. Mampuya SPACE (The SPACE Matrix). Marpuua SPACE — ueHHblIit
METOJ| aHaJln3a KOHKYPEHTHOrO MoJioxkeHUs kommaHuu. OH ompenenser
CTpaTeTHYECKOe TIOJI0KEHNE OpPTaHW3aIli B OTPACIH, ONEpUPYS IBYMS
BHYTPCHHUMH ((hMHAHCOBas YCTOHYHMBOCTh W KOHKYPEHTHOE MpPEHUMYIIe-
CTBO) W JABYMS BHEUIHMMH ITOKa3aTEIIMU (yCTOMYMBOCTH OTPACIH M CTa-
OMIIPHOCTD BHEUTHHUX YCIIOBHIT). Kakaplif M3 THX mMOKazaTesell MOXKET Xa-
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pakTepu3oBaThcsi HabopoMm KputepueB. Hampumep, B rpyniry «KOHKYPEHT-
HBIE NTPEUMYILECTBA» BOWAYT TaKHe KPUTEPHH, KaK JIOJIsl PhIHKA, Ka4eCTBO
NPOJYKTa, €r0 KM3HEHHBIH UK U aApyrue. Kaxaplii n3 HUX aBTOpHI METO-
JIMKH TIpeJIaratoT OLeHUBATh M0 IeCTHOAJUILHOI IIKalle, a Ha OCHOBE 3TO-
'O BBIBOAUTH CPEAHECTATHCTHYECKYIO OLIEHKY TOKa3aTesl.

[Tocne sTOrO BCE MONYYEHHBIE CPEAHUE 3HAUCHUS BHOCSATCSI B CIICLH-
aNBHYIO CXEMY pacrpejeseHus: ppiHouHbIX cri (puc. 11). Takum obGpazom,
CTPATErn4eckoe MoJI0KEHNE KOMITAaHUH, B 00IIeM, KIacCH(UINPYETCs Kak:
arpeccuBHOE (PBIHOK pacTeT, SKOHOMHKA CTa0WMIbHA), KOHKYPEHTHOE, KOH-
cepBaTUBHOE (PBIHOK CTarHUPYeT WM COKPAIAeTCsi, HO YKOHOMHUYECKHE
yCIoBHS cTaOWIBHEI) Wi oboporuTensHoe. Marpuma SPACE MoxeT ObITh
UCTIONIb30BAaHA CaMOCTOSITEIbHO WIM KaK OCHOBA ISl APYroro aHaim3a
(mampumep, SWOT-ananu3a, oTpacieBoOro aHaiu3a WA OIEHKU CTPaTeru-
YEeCKHX aJbTePHATHUB).

CrafimnaHse

4 HOHOMMYECHHE
& yCnoaMa
5 4
HOHCEFPBATHBHOE a ANMPECCHBHOE
NOMOMEHWE NOoONOMEHHE
3 -
»* % ‘\
HenpranexaranoHsii S Yo FloAnroH) PacTywmh
MOV i 1 — . PHIHOK
i e ¥
& .
-6 5 -4 -:3 2 1 4 1 r2 3 4 & &
: F;
% : J
~ 24—
(OGunA BENTOD L ’
paszgutEa) - R '
- i
N ‘
1
“ ¢
58
OBOPOHMTENEHOE HOHKYPEHTHOE
NONGMEHHE -6 NONOMEHHE
1 BHyTpEHHRAR

PHHAHCOBAR HECTADH ILMOCTL
[« 10T s LT

Puc. 11. ITonuron matpuisl SPACE

9. Mampuya KOHKYpeHmHO20 npeumyuecmed (yco8epuleHCmeo8aHHAs.
mampuya BCG. HoBast matpuria BCG — cpeacTBO OIEHKH KOJTHMYECTBa BO3-
MOXKHOCTEH BBIICIUTHCS U TOJIYYUTh KOHKYPEHTHOE MPEHMYIIECTBO. JTa
MaTpHIla ABJSIETCA OTBETOM HA KPUTHKY B aJpec MepBOHAYAIBHOW OOCTOH-
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CKOW MaTpHIBI, KOTOpasi KOHLIEHTPUPOBAIACh HA OLIEHKE BHYTPEHHUX (hak-
TOPOB M HE MOTJIa 0TOOPa3uTh U3MEHEHHS BHEIIHEH OU3HEC-CPe/IbL.

B pamkax HOBOW MaTpHIlbl yYHTHIBAIOTCS TakHe KPUTEPUH, KaK Mac-
mradbl MOTEHIMAIBHOTO KOHKYPEHTHOI'O HpenMyliecTBa (Oousblnoe Win
MaJICHPKOE) M KOJHYECTBO MyTeW MOCTMIKEHMS IOTEHIMAIbHOTO KOHKY-
peHTHOTO TpeuMmyniecTBa (0OJbIIOE WM MalleHbKoe). SI4eliKu MaTpHIbl
muddepeHIMPYIOT OTpacin Ha «OOBEMHBIE», «TYMHKOBBIEY», «CIIaOO0KOH-
LEHTPUPOBAHHBIE» H «CIECIUATN3UPOBAHHBIC.

10. Konyenyus cmpameeuyeckoeo nianuposanus Abell. SAnpom mo6oi
JIETIOBOM CTPATEruy SIBJISETCS ONpEJEICHHE PhIHKA. PEIHOK MOXKHO Xapak-
TEpU30BaTh MO-Pa3sHOMY: B 3aBHCHMOCTH OT XapaKTEPHUCTHK TOBapa, THUIIA
cOblTa OpEeHIOBOTO TOBapa, ONPEAEICHHOTO DPACHONOKCHMS WM IUIaHa
nponax. OT onpeneseHus] pplHKa BO MHOTOM 3aBHCHUT ero pasmep. Tpaiu-
LMOHHO, TPaHUIIBl PBIHKA OINPEICISIOTCS IMpelesiaMd paclpoCTPaHEHUs
TOBapHOTO PhIHKA. B mocne e ro/ipl, BOCIPHHAMATE ONpEAEIeHHE PhIHKA
MPOCTO Kak MoJa00p ToBapa IJisl ONPEEICHHBIX PHIHKOB CUUTAETCS HEKOp-
pekTHbIM. HampoTuB, TOBap MOXHO CUMTATh MaTepHalu3alueil orpeje-
JICHHOM TEXHOJOTHHU I KOHKPETHOTO NMPUMEHEHHUS KaKoH-THOOo Tpymnmon
KiaueHTOB. TakuMm 00pa3oM, TpaHMIBI PHIHKA OIPEAENSIOTCS BBIOOPOM 10
3TUM TpeM KareropusM. OHHM TakKe 3aBUCSAT OT IISITH (PaKTOPOB BO3JEH-
cTBHsI OM3HEC-CpPEIbl: TEXHOJOTMUCCKHX W3MEHEHWH, PasBUTHS ToBapa C
OpHEHTalel Ha PHIHOK, M3MEHEHUS LIEHBI M OTPaHWYEHHOCTH IOCTABOK,
COLIMATBbHBIX, 3aKOHOJATENIFHBIX TCHICHIUH U MOJIUTHKH IPaBUTEIILCTBA, &
TaKke OT KOHKYPEHIMHU Ha BHEIIHHUX phIHKaX. [Iporecc mpucnocobneHus n
pacipoCTpaHEeHHs! JI)KUT B OCHOBE OCBOCHHS HOBBIX TPYII KJIMEHTOB.
[Mpouecc cucremaru3anuy MPUBOAUT K HOSBICHHIO MHOTO(QYHKIHMOHAIb-
HBIX TOBapoB. M, HAKOHEll, U3MEHEHHE TEXHOJOrM4YecKoro (akTopa orpe-
JIeIISIeTCSI ITPOLIECCOM BHEIPEHUSI TEXHOJIOTHIA.

DopMyIHpPOBaHUE CTPATETUH CIEIYET 3@ ATAIIOM CTPATETUYECKOTO aHa-
JM3a ¥ HAaIleJIEHO Ha BBIOOP OJJHOM U3 CTPATETHYECKUX AJIbTCPHATHB.

VYike B Mpolecce CTPaTernueckoro aHajn3a PyKOBOJACTBO OpraHW3alMn
CKJIOHSETCS K BBIOOPY OJTHOTO M3 BO3MOXKHBIX BApHAHTOB CTPATETHH — TOTO,
KOTOpBI B HamOOJBILIEH CTENEHNW COOTBETCTBYET YCJIOBHSM BHEIIHEH W
BHYTpPEHHEH Cpeibl, a TaK)Ke BHIOPaHHBIM LEJISIM JIESITEIIbHOCTH.

O/HaKO METOJbI CTPATErHYecKOro aHajiu3a He MOTYT HOAMEHHTh IpO-
necca (pyHIaMEHTATBHOTO CTPATETHUECKOr0 MbIIUICHHs. [ 1aBHas cinabocTh
(bopManpHBIX METOAOB IOWCKA CTPATETHH B TOM, YTO OHH UTHOPHPYIOT
cnenuduaeckne 0cOOEHHOCTH Ka)X/I0TO W3 BUAOB OW3HECA, WHOTIA TIPUBO-
IISIT K CIMIITKOM OOIIIMM, aOCTPaKTHBIM BBIBOJIAM.
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[Ipormece hopmMupoBaHKs CTPATETHH 3aKIII0YAET B ceOe TpH JTarma:
* (hopmupoBaHue 00IIEH CTpaTEernu OpraHu3anuy;

* (hopMHUpOBaHNE KOHKYPEHTHOH CTpaTeruy;

* onpejiesieHne (QyHKIMOHATIBHBIX CTpAaTernii GUPMBI.

2. Tunsl cTpaTerui

C BBIOOPOM CTpaTEerMu Pa3BUTHA KaXk[as OPTAaHHU3ALMS OMPENEIIeTCS
caMocToATeNnbHO. HeT yHMBepcalbHBIX perenToB (OPMUPOBAHUS CTpaTe-
run. Hike mprBeieHbl OCHOBHBIE THITBI CTPATETHH.

OOmmas cTparerust opranu3anuy (GOPMHUPYETCS BBICIIUM PYKOBOACTBOM.
Pa3paboTka o0mIel cTpaTerny penaeT ABe TIaBHbIC 3aJauu:

* JIOJDKHBI OBITH OTOOpPAHBI M Pa3BEPHYTHI OCHOBHBIE JIEMEHTHI 00IIei
cTpareruu GupMsl;

* HEOOXOIMMO YCT@HOBUTH KOHKPETHYIO pOJIb KaXJOTO W3 I0Jpa3-
JIeTICHU I TIpeINPUSITUS IPU OCYLIECTBICHUH CTPATETU M ONPEACIHUTD CIIO-
co0BI pacIpeeeH s PecypcoB MEXAY HUMH.

Bce pazHoobpasue obwux cmpameazuii MOXET ObITh CBEJICHO K TPEM OC-
HOBHBIM THIIAM: CTpaTerusi cTabMIbHOCTH, pOCcTa, cokpamienus. Opranuza-
IUsI MOXKET BBIOPATh OJMH M3 HUX WJIM MPUMEHSTH ONpE/ICICHHBIE COueTa-
HUSI Pa3JINYHBIX THUIIOB (YTO OOBIYHO OBIBACT XapaKTEpPHO I KPYITHBIX,
JBEpCcH(UINPOBAHHBIX KOMIIAHNUH).

Cmpamezus cmabunbHocmuy — COCPEAOTOUCHNE Ha CYIIECTBYIOIIUX Ha-
NpaBJICHUSX OM3Heca W mojepkka ux. OOBIYHO MCTIONB3YeTCsS KPYITHBIMU
(bupmMaMu, KOTOpbIE JOMHUHHPYIOT Ha pbIHKE. KOHKPETHBIM BBIpaKCHHUEM
9TOM CTpaTernu MOTYT OBITh yCHiHsa (UPMBI, HAlIPaBJICHHBIE HA TO, YTOOBI
n30exaTh KOHTPOJIS M/HMIIM HaKa3aHUs 32 MOHOIIOIH3ALIUIO.

Cmpamezus pocma — yBeIMYEHUE OPraHU3aLMK, 4acTO Yepe3 MPOHHK-
HOBEHHE U 3aXBaT HOBBIX PHIHKOB.

Pa3HOBUIHOCTH CTpaTeryy pocTa: BEPTHKAIbHAsE MHTETPaLHs, TOPU30H-
TaJIbHAs MHTETPALHSL.

JlaHHas CTpaTerusi MOKET PEaIN30BBIBATHCS TPEMS CIIOCOOAMMU:

* TIOTJIONICHUE KOHKYPHPYIOIIMX (QUPM TyTeM axgusuyuu (Ipuoo-
pETeHNS! KOHTPOJIBHOTO NMAKeTa aKIHii);

* cIMAHUE — O0bEANHEHUE HA NPUOIN3NTEIHHO PAaBHOIPABHBIX HAYaIaX
B paMKax €JJMHOW OpraHU3alny.

* COBMECTHOE MpEANpHUATHE — OOBEAMHEHHWE OpraHu3alMi pPasHBIX
CTpaH JUIsl pean3alii COBMECTHOTO IIPOEKTa.

66



Cmpamezus coxpaujenuti TPUMEHSIETCS B T€X CIIydasX, KOTJa BBDKH-
BaHHWE OpPraHM3alMy HaXxOAMTCS I0J] Yrpo3oil. Ee pasHOBHAHOCTIMM SIBIISI-
I0TCS CJIE/TyOLIHE:

Cmpamezus pazeopoma — UCNONB3YETCs, €CIM OpraHu3anus JeUCTByeT
Hed((EKTHBHO, HO €lle He JOCTHIa CBOEH KpuTHdeckoi Touku. Ilpemy-
CMaTpHBaeT OTKa3 OT IPOU3BOJCTBA HEPEHTAOEIbHBIX MPOAYKTOB, W3JIMII-
HUX PaOOTHUKOB, IUIOXO PabOTAIOIIMX KAaHAJIOB paclpeieeHust M Aaib-
Helmuit mouck 3¢ GeKTUBHBIX IMyTel MeXaHU3Ma HCIIOJIB30BAHUS PECYPCOB.
Ecmm ctpatermsi pa3BopoTa IpHHECHA IIOJOKHUTEIBHBIE DPE3YNbTaThl, B
JATbHEHIIIEM MOXKHO COCPEIOTOUUTRCS HA CTPATETHH POCTA.

Cmpamezus omoeneHusi — €CIIA OPTAaHU3AIM BKIIOYAeT HECKOJIBKO BH-
0B OWM3HECA W IPU STOM OAWMH M3 HUX pabOTaeT II0XO, MPOU3BOANUTCS OT-
Ka3 OT Hero — Mpoja)ka STOW JeJOBOW €IUHHUIIBI WIN NpeBpalleHne ee B
OTJIENIHO PabOoTaIOMIUN OOBEKT.

Cmpamezus aukeuoayuy — B Citydae OaHKPOTCTBA NMPOUCXOINUT JIUKBH-
JIAI¥sl OPTaHU3AIUH, PACIIPOIaXKa e¢ aKTHBOB.

M. Iloprep BBIIEIWII TPU OCHOBHBIE KOHKYPEHmMHblE CMpamezutt, KOTo-
pBIE UMEIOT YHUBEPCAIBHBIN XapaKTep U MPUMCHUMBI B OTHOIICHUH JIFOOOU
KOHKYPEHTHOW CHIIBI. DTO — MPEUMYIIECTBO B M3AEPIKKax, AnuddepeHiua-
s, hoKycHupoBaHHeE.

KonkypeHTHas cTpaTernsi OpraHu3aliy HalleJieHa Ha JOCTIKEHHE KOH-
KYpEHTHBIX IpenMyInecTB. Eciu pa3sBuBaeTcs TONBKO OAWH BHI OM3HEca,
KOHKYPEHTHAsI CTPATErus SBILICTCS YaCThIO CTPATETHYECKOTO IUIAHHPOBA-
HUS OpraHm3anuu. Eciam pa3BHBAIOTCS HECKOJBKO NEIOBBIX SAMHUI], KaXK-
Jlasi U3 HUX J0JDKHA pa3padaThiBaTh COOCTBEHHYIO LIEJIEBYIO CTPATETHIO.

Ipeumywecmeo 6 uszdepoickax MPOSIBISETCS B LICHOBOH MOJMTHKE, 1103~
BOJISIET NOBBICUTH 3G (EKTHBHOCTH MPOM3BOACTBAa. Peanusyercs 3a cuer
UCIIONIb30BAaHHUS HOBBIX BUJOB CHIPbsl, dHEProcOepexeHns, U3MEHEHUH B
TEXHOJIOTUH IPOU3BOJICTBA.

Hugdepenyuayus o3HaUaeT co3laHME OpTraHM3ALUEd IMPOAYKTa WIN
YCIIyTH C YHWKaJbHBIMH CBOWHCTBaMH, KOTOpBIE Halle BCEero OBIBAIOT 3a-
KpETIeHBI TOPTOBOIM MapKOi. DTa CTpaTerys IMOIydriIa pacpoCTpaHeHNE B
pecmy0InKe.

Dokycuposanue — 3TO COCPENOTOUYCHHE BHUMAaHHS HAa OIHOM H3 Cer-
MEHTOB pBIHKA, Ha 0c000# Tpymme mokymaTtenedl (HampuMep, TONBKO Ha
MOJIOJIS)KHOM ayTUTOPHUU NOKYIIATEIICH WK KE Ha MOXKUIBIX MOKYIATEAX ),
OIIpeJeTICHHON TpYyIIe TOBAapOB WM OrPaHWYEHHO Ha reorpaduieckom
CEKTOpE pBIHKA.
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Kaxxmas w3 OCHOBHBIX CTpaTeruii TpedyeT BBIOOpa 0COOOT0 pojia KO-
HOMHYECKHX PECYpCOB M HABBIKOB, a TaKXKE OIPEJCICHHBIX YIIPaBIICH-
YECKUX NEUCTBUI.

DYHKINOHAIBHBIE CTPATErdH Pa3padaTHIBAIOTCS CICIHATIBHO IS
KaxJ10ro (yHKIHOHAJIBHOTO MPOCTPAHCTBA OpraHu3anuu. OHU BKIIOYAIOT
CJI/IYIOIIME DIIEMEHTHI.

Cmpamezeuss HIOKP, o6o01maroniasi OCHOBHBIE HICH O HOBOM TPOJIYKTE
OT ero MepBOHAYAIBHON pa3pabOTKU 10 BHEAPEHHUs Ha phiHke. OHA MMEET JBe
Pa3HOBH/IHOCTH: HHHOBALMOHHYIO CTPATETHIO M HIMUTAIIMOHHYIO CTPATETHIO.

IIpouzeodcmeennas cmpamezuss COCPEJOTOUYEHA HA PEIICHHUSX O HEeoO-
XOJIMMBIX MOIIHOCTSIX U 00beMax MPOM3BOACTBA, Pa3MEIICHHH MTPOM3BO/I-
CTBEHHOTO 00OPY/JOBaHUs, OCHOBHBIX JIEMEHTAX MPOU3BOJICTBEHHOTO TIPO-
1ecca, peryJMpoBaHUM 3aka3oB. J[Bymsi HauOoliee Ba)KHBIMH aCMEKTaMHU
MIPOU3BOJICTBCHHOI CTPATETHH SIBJISTIOTCS KOHTPOJb 33 M3JICPKKAMHU U I0-
BbIlIIeHUE AP PEKTUBHOCTH MPOU3BOACTBEHHBIX ONEPAIHH.

Mapkemuneogass cmpamezus 3aKJIIOYAaeTCS B ONPENCICHUN ITOIXO.s-
LIUX MPOJYKTOB, YCIIYT M PHIHKOB, KOTOPBIM OHU MOTYT OBITh PEUIOKEHBI.
Ona ompenensier HanOosee 3peKTUBHBIA COCTaB KOMIIJIEKCa MapKeTHHra
(uccnenoBaHnil PHIHKA, TOBAPHOW M IIEHOBOW TOJHMTHKH, KaHAIOB pacipe-
JICJICHUS U CTUMYJIUPOBAHUS COBITA).

Qunancosas cmpamezusi PEryIupyeT MPOrHO3MpoBaHUe (HUHAHCOBBIX
MoKa3aTesel CTPaTernIeckKoro MiaHa, ONECHKY HHBECTHUIIMOHHBIX MPOCKTOB,
00BEM U CTPYKTYPY MCTOYHHKOB (hMHAHCHPOBAHUS, IUIAHHPOBAHUE OYyIy-
IIUX MPOJIAXK, PACTIPEICICHUE U KOHTPOJIh (PMHAHCOBBIX PECYPCOB.

MHorue opraHuzalui pa3padaThIBAIOT cmpameulo Ynpagienus. nep-
COHanoOM, C TIOMOIIBIO KOTOPOM PELIatoTCst MPOOIEMBI 00CCTICUCHHS KaIpaMHu,
MOBBIILICHUS TIPUBIICKATEILHOCTH TPY/id, MOTHBAIIUU, ATTECTAIMK MIEPCOHATIA,
MOJIICpIKaHKUsT KOJMMYECTBA 3aHATHIX HA TPEIIPHUITHIX, U THIIOB PabOYMX
MecT, criocoOcTByrommx 3¢hexkTnBHOMY BeieHHI0 Om3Heca. BaxkHoe mecTo B
TIOCIIE/IHEE BPEMsI 3aHUMAET crmpamezust uHgopmamusayuy, KoTopast odecrie-
YMBaeT BHEIpPEHHE (UPMaMH HOBBIX S((EKTUBHBIX CIIOCOOOB YIPaBICHUS,
TaKUX KaK peunsicunupure. Oco00 MOKHO TOBOPUTH O pa3paboTke cmpamezuu
6e3onachocmus ¢ y4€TOM €€ BHELIHMX U BHYTPEHHHUX acleKTOB.

3. Peanm3anus crparernyeckoro miana. Cemb npaBmi ycnexa

Kommanuu 00b14HO peanu3yror juiib okoso 60 % noTeHIuanbHON cTo-
HUMOCTHU CBOMX CTpaTEeruil M3-3a Ae()EKTOB U OMIMOOK IPH UX [UIAHUPOBAHNHU
u peanuzanuu. Ho eciu TOYHO crnefoBaTh CeMU MPOCTHIM IpaBUIIaM, BO3-
MOHO JJOOWUTBCS TOPa3/I0 TyUIINX Pe3yabTaTOB.
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OTH NpaBHia MO3BOJISIOT OOBEKTHBHO OLCHUBAThH JIOOBIE HEyladu U
OTIpENeNATh, MPOUCXOMAT JH OHH OT CTPATETHH, IUIAHHPOBAHUS, pean3a-
LM WK CIIOCOOHOCTEH cOoTpyIHUKOB. U 3TH ke mpaBuiia OMOTaroT 3apa-
Hee 0OHapYKUBATh MPOOJIEMEBI, YTO TIO3BOJISIET BOBCE M30€raTh HEy a4, DTH
IpaBWjia MOTYT MOKa3aThCs NMPOCTBHIMH, W JIaKe OUYCBHIHBIMH, HO, €CIH
BCEM MM TOYHO CJIeJI0BaTh, OHH MOTYT TPaHC(HOPMHPOBATH M KadyeCTBO
CTpaTeruy KOMIIAaHUH, U €€ CIIOCOOHOCTh TapaHTHPOBATh PE3YIIbTATHI.

Ilpasuno 1: CtaBbTe TIPOCTHIC U KOHKPETHBIC 3a7aud. B OONBITUHCTBE
OpTraHW3allUil CTpaTeTus SBISCTCS KpaifHe aOCTPaKTHOW KOHIICIIITUCH, KO-
TOPYIO 9acTo IyTAIOT C BUICHHWEM WJIM CTPEMJICHHEM, U €€ HE MOydaeTcs
JIETKO TIEPEBOMUTH Ha S3BIK KOHKPETHHIX jaeiicTBuit. Ho 6e3 derkoro oco-
3HaHUS, Kya U 3a4eM JBIDKETCS] OpraHM3alus, HHKHUE €€ YPOBHU HE MO-
TYT pa3pabaTeIBaTh pearn3yeMble TaHbl. [I[prdarHa — He MmoirydaeTcs ycTa-
HOBHTH CBSI3b MEXJy CTpaTerHel M pe3yibTaTaMH, IOTOMY YTO cama CTpa-
TErus HeIOCTATOYHO KOHKPETHA.

YeTKoCTh, ACHOCTb, OTCYTCTBHME BO3MOXXHOCTHU JIBOMHOI'O MCTOJIKOBA-
HUS — TIpPAaBWJIA OMUCAHUS OYAYIIUX NEHCTBUI C [ENbI0 HAIpaBICHUS TIPO-
L[ECCOB TNIAHUPOBAHUS U PeaU3alluy Ha BEPHBIH MyTh.

Ipasuno 2: Kputukyiite u mpopabaTeiBaiiTe JOMyIICHHS, a HE IPOTHO-
3b1. BO MHOTHX KOMITAHHUSAX CTPATETHMYCCKUIA [TaH OM3HEC MOPa3ICICHIS —
3TO MPOCTO HEKasi NTOTOBOPEHHOCTb, SIBITIOMIASCS PE3yJIBTATOM IEeperoBO-
POB C KOPIOPAaTUBHBIM LIEHTPOM IO TOBOJY TPEATNONAraeMbIX Pe3yJlIbTaToB
1 (UHAHCOBBHIX NMPOTHO30B. [lmaHmpoBaHme, TakuM 00pa3oM, B OCHOBHOM
SIBIIICTCA TOJIUTUYECKUM IPOIIECCOM, MPH KOTOPOM PYKOBOJCTBO IOJpa3-
JIEIIeHNsT OTcTamBaeT OoJjiee HU3KHE TPOTHO3BI KPATKOCPOUHOW MpHUOBLIH
(urobbl OOccmeunTh cebc OoJice BBICOKHE TOJOBhIC OOHYCHI), a TOI-
MEHEIDKMEHT HacTauBaeT Ha OoJiee JOITOCPOUYHBIX 00s3aTeNbCcTBAX (4TOOBI
YIOBJIETBOPUTH MIPABIICHHE M JPYTUX 3aWHTEPECOBAHHBIX JIHIT).

IIporuo3sl u AOMyIIEHUS, JeXalle B OCHOBE MX JOJITOCPOYHBIX ILIa-
HOB, JOJDKHBI OTPakaTh PEallbHYI0 IKOHOMHKY HX PBIHKOB, PE3yIbTaThI
HPENPUSLTHS 0 CPABHEHHIO ¢ KOHKYPEHTaMHU.

Pasnenenne mporeccoB MOCTPOSHUS AOMYIIEHNH U TOATOTOBKY (prHAH-
COBBIX IPOTHO30B TOMOTAET NMEPEBECTU TUAJIOT MEXIY NOAPA3EICHUSIMU U
KOPIIOPATHBHBIM IICHTPOM B IKOHOMHYECKYIO IUIOCKOCTh. [loapa3nenenus
HE MOTYT CIIPATAaTHCS 32 «OCOOBIMH» OOCTOSTEIbCTBAMH, 3 KOPIOPATHBHBIIN
LEHTP HE MOXXET TpeOOBaTh HEPEATMCTHUYHBIX Ienell. UTo eme BaxkHEe,
OCHOBaHHAs Ha (aKkTax JUCKyCCHs, SIBISIOIIAsICS Pe3yJIbTaATOM TaKOTro MOA-
X0/a, CO37aeT HOBOE JOBEPHE MEXAY BBHICIIMM PYKOBOACTBOM M KaXKIBIM
MOJIpa3/IeICHUEM U yCTpaHseT Oapbepsl Ha MyTH OBICTPOi U 3 (HeKTUBHON
peanu3aim.

Ilpasuno 3: Vicnonb3yiiTe KECTKYIO CTPYKTYpYy, TOBOPUTE Ha MPOCTOM
si3bIKE. J{7151 TOrOo 4TO0OBI OBITH MPOXYKTHBHBIM, THAJIOT MEXIY KOPIIOPAaTHUB-
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HBIM LIEHTPOM M OM3HEC MOAPa3JeNICHUsIMH 110 MTOBOY PHIHOYHBIX TEHICH-
AW U TIPEIIIONIOKEHUM JOJKEH BECTUCh B pAMKaX Y€TKOW CTPYKTYPHI.

IIpasuno 4. Kak MOKHO paHblIe 00Cy)XIalTe pacnpenesieHie 1 NCTI0Jb-
30BaHuE pecypcoB. OpraHu3aIii CMOTYT COCTaBIIATh OOJIee PeaUCTUIHBIE
NIPOTHO3bI U OoJiee peasibHbIC TUIAHBI, €CJIM OHH Cpa3zy OOCYIAT ypOBEHb U
CPOKH HCIIOJIB30BaHMS BaXKHBIX PECYPCOB.

Pannsis orneHka TpeOyIOMMXCS PECypcoB Tarke JaeT MH(OpMaLuio o
TEH/ICHINAX U JBIDKYIIUX CHJIAaX PHIHKOB, yIy4IIaeT Ka4eCTBO CTpaTerude-
CKOTO TJIAaHUPOBAHUS U JIENIACT €T0 pealln3anuio 0ojaee BEepOosSTHOM.

Ilpasuno 5. Yetko ompenesstiite mpuopuTeTsl. YTOOBI yCHENIHO peanu-
30BaTh JIOOYIO CTPATETHIO, MEHEDKEPaM IPUXOIAUTCS IPUHUMATD M HCIIOJ-
HATH THICSIYM TaKTHYECKHUX perieHuil. Ho He Bce 3T pemeHust 0AMHAKOBO
Ba)XHBI. B OONBIIMHCTBE CiTydaeB HYXHO NMPEANPHUHITH HECKOJIBKO KITIOUe-
BBIX IIIarOB, U, €CIIU UX MPEIIPUHITH MPABIIBLHO U BOBPEMS OKAXKETCS, YTO
3aIUIaHMPOBAHHBIX PE3YJIbTATOB BIIOJIHE BO3ZMOXHO J0CTHYb. HenpaBuibHO
BbIOpaHHBIE IPHOPHUTETHI MOTYT IPUBECTU MPEANPHUATHE K OAHKPOTCTBY.

Ilpasuno 6. TloCcTOSAHHO OTCIEXUBalTE pe3ynabTaThl. s ycHemHoro
(YHKIIMOHUPOBAaHUS HEOOXOANMO IMOCTOSHHO HAOII0/aTh 32 TeM, KaK HC-
MOJIB3YIOTCSL PECYPChI, CPABHUBATH PE3YJIBTATHI C IIAHOM, HCIIOJIB3YS MO-
CTOSHHYIO OOpaTHYIO CBsI3b. JTO MO3BOJISIET CBOEBPEMEHHO BHOCHUTBH KOP-
PEKTUBBI B NIPEITOJIOKEHUS, CIEaHHbIE TPH IUIAHWPOBAHMH, U Iepepac-
npeAenuTh pecypebl. MHGOpManus B peskiMMe pealbHOro BPEMEHH I103BO-
JSIET MEHEDKMEHTY 3aMeuaTh U HCIPABIIATh HEJOCTATKU B IJIAHE U OMINOKH
IIPU €T0 pearTu3aryi.

Ilpasuno 7. Pa3BuBaiiTe W HarpaxmaiiTe CIIOCOOHOCTH K peaji3aluu
ctparernd. Hu onun crnimcok npaBuit He OyAeT MoJoH 0e3 YIOMHHAHUS TO-
IO, YTO KOMITaHWH JOJDKHBI MOTHBHPOBATh M Pa3BUBATh CBOMX COTPYIHH-
koB. Her myumero mporecca, 4eM 0O, KOTOPbIE MOTYT 3aIlyCTUTh €TO.
[TosToMy 0TOOp M pa3BUTHE MEHEIKEPOB SBIISIOTCS BayKHEWIEH cocTaB-
nsrommet yecnexa. M XxoTs pa3BuTHE cOCOOHOCTEH COTPYAHUKOB OpraHM3a-
L[UH HE camasl JIeTKas 3ajada, KOTopasi 4aCcTO 3aHHUMaeT MHOTO JIET, 9TH CIIO-
COOHOCTH MOTYT 3aTeM IOJACPKUBAThH TNIAHUPOBAHUE W PEATU3ALMIO JIECs-
THJICTHSIMH.

KonTpoabHbie BONPOCHI
1. HazoBure Hanboiiee pacrlpoCTpaHEHHBIMHU CIIOCOOBI HAOJIONCHHMS 32
COCTOSIHUEM BHEILHEN CPEJIbL.

2. Kaxue Buibl HyHKIIHOHAIBHBIX CTPATErUil BaM M3BECTHBI?
3. B uem cymnHOCTh 1 331349 MOPTHEILHOrO aHaIH3a?

70



3. TAKTHYECKOE IINTAHUPOBAHHUE

Tema 3.1. MeT010/I0THSI TAKTHYECKOI0 IVIAHUPOBAHUSA

1. Conpepxanne U GyHKITUN TAKTHYECKOTO TUIAHUPOBAHUSI.
2. CozmeprkaHue U CTPYKTypa TAKTUIECCKOTO IJIaHA.
3. [opsmox pa3pabOTKKA TAKTHYECKOTO TUIAHA.

1. Conepixanne u QyHKIHMH TAKTHYECKOI0 IJIAHUPOBAHMSA

TakTHueckoe IIaHUPOBAHUE 3aHUMAET IMPOMEXKYTOUHOE IOJIOKEHHE
MEXJy CTPAaTeTHYeCKHM U ONEpPaTHBHO-TIPOM3BOJACTBEHHBIM. CTparerndie-
CKO€ TUITAHMPOBAHNE PACCYUTAHO HAa JUIMTENBHBINA neproa. OJHaKo Ha MHO-
IMX TPEANpPUATHAX CTpAaTerus OCHOBaHA Ha CPEAHECPOUYHOM IIJIAHMPOBA-
Huu. IToaTomMy cTparerudyeckuil miaH, Kak IpaBUIIO, OXBATHIBAET IIEPUOA HE
Oonee 5 met, TakTrueckuil — 1-2 roxa, onepatuBHbIi — MeHee | roma. Co-
CTaBUTh TAKTUYECKHH IJIaH Ha Iepuoj 0ojee IBYX JIeT He MpeICcTaBiseTcs
BO3MOJKHBIM, TOCKOJbKY MPOHUCXOAAT 4acTble M3MEHEHHs BO BHEIIHEH U
BHYTPEHHEH cpeJie NPEANpHATHSL.

TakTHueckoe MIAHUPOBAHME SIBISETCA CPEICTBOM pealU3alliM CTpaTe-
TUYECKUX IUIAaHOB. EcayM OCHOBHAs LENb CTPATErHYECKOrO IUIaHA 3aKIII0Ya-
eTcs B TOM, YTOOBI ONPEIEIUTh, YeT0 X04YET JOOUThCA MPEANPHATHE B TIep-
CHEKTHBE, TO TAKTHYECKOE IUIAHUPOBAHHME JOJDKHO OTBETHTH HA BOIMPOC,
KaK MpeINpUsITHE MOXKET JOCTHYb TAaKOTO COCTOSHUS. DTU BHJIBI IUITAHUPO-
BaHUS PA3IMYAOTCA LEISAMU U CPEACTBAMU UX JOCTUKCHMUS.

Pemenus, npuHumaemble IpU TaKTUYECKOM IUIAHUPOBAHUU, MEHEE
CyOBEKTHBHBI, YEM IIPH CTPATETHYECKOM IIOCKOJIBKY 0a3MpyroTcst Ha Oosee
00BEKTUBHOM, KOHKPETHOM M monHoW mH(popManuu. Peanuzanus takrnde-
CKOIO IUIAHA COIpPSDKEHAa C MEHBIIUM PUCKOM, IIOCKOJIBKY €0 pELICHHUS
Oosiee eTaNbHBI, KACAIOTCSI BHYTPEHHHUX NMPOOJIEM MPEANPHUATHA U UMEIOT
MEHBIINH pa3pbIB BO BpeMeHH (ar). Kpome TOro, TakTudeckue pemeHus
JIerde OLEHUTh, PAHKUPOBATh M BEIOPATh ONTHMANIBHBIN BapuaHT. B cBs3u ¢
TEM, YTO TAKTHYECKHH IUIaH MPEICTABICH CUCTEMOW KOHKPETHBIX KOJIHYe-
CTBEHHBIX ITOKa3aTeneil, Ipyu ero pa3paboTKe MOTYT HIMPOKO HPUMEHSTHCS
pa3NUYHbIE METOBI ONTHMH3ALINH.

Pemennst mpy TakTHYECKOM IUIAHWPOBAHWU Oosiee KOHKPETHBI, ajpec-
HBIC, OHM BCET/a MPUBS3aHbI K IOKa3aTelsiM padOThl CTPYKTYPHBIX MOJpa3-
Jenenuil npeanpustusa. Ilo3ToMy jerue NpoKOHTPOIUPOBATH UX BBIIOJHE-
Hue. Ecim cTpaTernyeckoe miaHMpOBaHKE SIBISIETCS 00S3aHHOCTBIO TOJIBKO
BBICIIETO YNPaBJIEHYECKOr0 MEPCOHAaNa, TO TaKTUYECKOE IUIAHUPOBaHHE
BXOJUT B (DYHKIIMH M CPEIHETO 3BEHA.
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CTparernyeckuii 1miaH ompesesnseT oOIue HampaBlIeHUsS NEATSILHOCTH
MPEANPUATHS, & TAKTUYCCKUIA TUIAH COJCPIKUT PEIICHUS IO PACIPEIICIICHHIO
PECYPCOB JIIsl TOCTHKEHUSI CTpaTermdecKux 1eneit. Eciu, Hanpumep, cTpare-
TMYECKUAM IDIAHOM YCTAHOBJICHO 3a/IaHKE IO BHEAPCHUIO MEPOIPHSTHIl IO
9HEProcOEPEKECHUI0, TO B TAKTUYCCKOM ILIAHE JOJIKHBI OBITh MPUHSTHI pe-
IICHUS 10 COACPIKAHUIO, CPOKAM TPOBEACHHUS M PECYPCHOMY OOCCICYCHUIO
MEPOTIPUATHI; YPOBHIO U CTPYKTYpPE H3EPKEK; MATCPUATLHO-TCXHUUCCKOMY
o0ecIieueHHTo IPON3BOJICTBA; HICTOYHUKAM (PMHAHCHPOBAHHSI.

TakTHYecKui IIaH NpeacTaBiseT COO0H Pa3BepHYTYIO MPOrpaMMy BCEH
[IPOU3BOJICTBEHHOM, XO35IIICTBEHHON M COLMATIbHOU JESTEIbHOCTH KOJUIEK-
THBA TPEINPHUATHS, HANPABICHHYIO Ha BBIOJHEHHUE 3aJaHUA CTpaTerude-
CKOTO IDTaHA MPHU HauOoJee TTOHOM U PaIllioHaFHOM HCIIONIB30BaHUU Ma-
TepUaJbHBIX, TPYJIOBBIX, ()MHAHCOBBIX W MPHUPOAHBIX pecypcoB. Ocoboe
BHHMAaHHEC B TAKTHYCCKOM IUIAHE JOJKHO YICIATHCS MoKa3aTessiM 3ddek-
THBHOCTH M Ka4yeCTBa pabOTHI: POCTY MPOU3BOIUTEIBHOCTH TPYa; CHUMKE-
HUIO CEOCCTOMMOCTH TPOIYKIIMH; JKOHOMHH MATCPHAIILHBIX PECYPCOB;
IIOBBIIIICHUK Ka4yeCTBa U KOHKypeHTOCHOCO6HOCTI/I HpOI[yKHI/II/I; IIOBBIIIC-
HUIO B [IEJI0M 3(PPEKTUBHOCTH MPOU3BOICTBA; COOIOICHHUIO TOTOBOPHBIX U
OIO/PKETHBIX 00SI3aTENILCTB.

YUTOoOB! TAKTUYECKUH TIAaH BBITIONHSII BO3JIOKEHHBIE HA HETO (DYHKIIUH,
OH JIOJDKEH YJIOBIIETBOPATH CICAYIOIIUM MpedosaHusiM.

1. I'mbkocTh TutaHa. HecMoOTpst Ha TO, UTO TAKTUYCCKUH TUTAH HOCUT JH-
PEKTUBHBIM XapaKTep, OH HE JIOJDKEH CKOBBIBATh WHHUIIMATHBY JIIOJIEH, pa-
6oTaromux 1Mo 3ToMy IDiaHy. CymecTByeT HECKOJIBKO METOJOB, HAIpaB-
JICHHBIX HA TIOBBIINICHHE THOKOCTH IJIAHUPOBAHMUS, KOTOPBIE HE TOJBKO M03-
BOJISIIOT OTKJIOHATHCS OT IUTAHOBBIX MOKA3aTelNei, HO JaXe MOOUIPSIOT Ta-
KHE OTKJIOHCHHS, KOT/Ia 3TO BBITOIHO MPEIIPUATHIO.

[epBEIit METO — 9MO NOMOJIHEHHE TAKTUYECKOTO TUIaHA CUCTEMOU pas-
JIUYHBIX OOKETOB (DaaHCOB).

Bropoit MeTon — paspabomka HeCKOIbKUX 6aApPUAHMOS NIAHA, PACCYU-
TaHHBIX Ha pa3IMYHBIE YCIOBUS €ro peanmsannd. Hanpumep, paspabaTsiBas
pabouwmii BapHaHT IUIaHa, MPEINPHUITHE MOXKET UCXOIUTh U3 TPEAOCHUIKH,
YTO I[EHBl Ha MPOAYKIHWIO, BKIIOYEHHYI0O B T0C3aKa3 HE HW3MEHATHCS.
OcTanbHBIC BApHAHTHI TUIaHA, TAKWE K€ NeTalbHbIe, KaK W MEepPBHIA, pa3pa-
0aTBIBAIOTCS C YYETOM BO3MOXHOTO MX POCTA HA OTIENIBHBIC BUIBI IPOIYK-
uvd Ha 5 uau 10 %.

Tperuit MeTOI 3aKIIIOYACTCS B 2UOKOM HOOX00€ K OYEHKe pe3yibmamos.
Hmeercs B BUAy, YTO Pe3yabTaTUBHOCTh NEATCIBHOCTH IOJApa3ieiICHUN
MPEIIPUSATHS OLICHUBACTCS BBICIIAM PYKOBOJICTBOM HE CTOJBKO IO MCXOJ-
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HBIM IIJaHaM, CKOJIBKO MO ITOKa3aTellsiM, CKOPPEKTHPOBAHHBIM C YUETOM
(hakTH4YeCKUX COOBITHH, NPOMU3OILIENIINX BO BHEIIHEW U BHYTPEHHEH cpele
TIPEATIPUATHS.

UYeTBepThIil METOJ OCHOBBIBACTCS HA COYEIMAHUU IPHEKmuUsHo2o nianu-
POBAHUSL ¢ CO30AHUEeM 3aUHMepPecO8aHHOCHY y UCTIONHUTENIEH TIaHa CO3HAa-
TENTBHO WJITH Ha OTKJIOHEHHUE OT IUIaHa, KOT'JIa 3TO BBITOJIHO IPEIIPUSITHIO.

2. ITomHoTa 1ulanupoBaHusi. JlaHHoe TpeOOBaHHME NpennosiaraeT ydeT
TIpY TIPUHSTHH TUTAHOBBIX PEIICHUH BCeX (aKTOPOB, BIUSIOMUX Ha dhdek-
TUBHOCTH M PEATM3yEeMOCTh 3aIaHUI TAKTHYECKOTO TIIaHa.

3. ITomnepkka CO CTOPOHBI BBICIIEIO PYKOBOJCTBA. lloTeHHMAbHbBIC
BO3MOJKHOCTH JIF000# CHCTEMBI TNITAHHPOBAHUS HE MOTYT OBITh pealn30Ba-
HBI 0€3 OTPaHWYCHHON MOJAEPKKH BRICIIETO PYKOBOJCTBA MPEAIPHUITHS.

4. KOMIUIEKCHOCTh IUIaHMPOBaHHUA. TaKTHYEeCKHE IUIAHBI JOJDKHBI CO-
CTaBJIATh YyacTh (P (PEKTUBHON CHCTEMBI IIJIAHUPOBAHMS B OpPraHU3alnH.

5. OTBETCTBEHHOCTh 3a pPa3pabOTKy M BBINOJHEHHE IUTaHOB. OTBeT-
CTBEHHOCTB 32 IIPUHSATHIC IUIAHOBBIE PEIICHUS JISKHUT Ha BBICIIEM PYKOBOJ-
crBe. Kaxxaplii pabOTHHK, MPUYACTHBIA K COCTAaBIICHUIO WM BBIIOJHEHUIO
IUIaHa, JIOJDKEH 3HaTh CBOIO MEPY OTBETCTBEHHOCTH 33 HU3KOE KadyeCTBO
TIPUHATHIX peIIeHUH, HENCTIOJTHECHNE WM HEHaJIeKalee MCIOMHEHHE I10-
Ka3zarelnel TAKTHIECKOTO TUIaHa.

6. [Ipuopurer TeKymux pemeHwui Haja tiaHoM. [Ipeanpustre QyHKIH-
OHHpPYET B MEHSIOIIEHCS BHEIIHEH cpee. DTo TpedyeT COOTBETCTBYIOIINX
KOPPEKTHPOBOK IDTaHA. [103TOMY TeKyllue peIIeHWs, NpUHIMaeMble Ha
CTaIu¥ BBITIOJTHEHUS IUIaHA, JOJDKHBI OBITH TPHOPUTETHBIMH Hal paHee
MPUHATBIMHA, YTOUHATH U A€TATIU3UPOBATH UX.

7. TOYHOCTB, SCHOCTH, JIAKOHHYHOCTH (hOPMYJIMPOBKH IUIaHa. [LmaH He
JIOJIKEH JIOIyCKATh Pa3HOYTEHUM.

8. Yuactue ucnonnurenei B pa3paboTke miaHa. MICONHUTENN JOIKHBI
MOHMMATb LEJIN U OrpaHuueHHMs], CHOPMYJIMPOBAHHEIE B IIJIAHE.

2. Coaep:kaHue U CTPYKTYPa TAKTHYECKOT'0 TIAHA

CocraB pa3enioB U MOKazareyeil TaKTUUECKOro IUIaHa 3aBHCUT OT CIie-
IU(PUKA U OTPACICBON MPHUHAIIC)KHOCTH MPEANPUITHS, CIOKHUBITUXCS HA
HEM METOJOB YIPaBICHUS, TPAAUIINH, YIPaBICHIECKONH KyIbTypPBI, COCTOSI-
HUS 5KOHOMHUKH, PRIHOYHOH KOHBIOHKTYPHI H T. 1.

B nacTosiimee Bpemsi TEKYIIHMI IIaH CEbCKOXO3SIMCTBEHHBIX OpPraHMU3a-
Ui TIpeicTaBIeH OM3HEC-TIAHOM Pa3BUTHUS opraHu3anuu. OH IpeacTaBisi-
eT co00li KOMITJICKCHBIA IIJIaH Pa3BUTHI OPTaHHW3ANWU M CIYXHUT HapaIy ¢
OTYETHBIMHA (PMHAHCOBBIMH JOKYMEHTaMH IJIABHBIM JIOKYMEHTOM IIPOW3-
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BOJICTBEHHOHW IEeATEILHOCTH. BaxkHelmel depToil OU3Hec-TIaHa pa3BUTHS
SIBJISIETCS. TOUHOCTh KOJIMUECTBEHHBIX MOKa3aTesle U coluepikarenbHoe, Ka-
YECTBEHHOC OOOCHOBAaHHE KaXIOro paszzaena ruiaHa. OCHOBHas Iejib CO-
CTaBJICHUs OM3HEC-TUIaHA PAa3BUTHUS OPTaHU3AIUYU 3aKIIOYACTCS B TOM, YTO-
Obl HamOoJEee MOTHO OTPa3UTh KAPTHUHY COLUAIBHO-3KOHOMHYECKOTO MO-
JIO’KEHUSI OpraHU3alli U BOZMOXKHOCTEH ee pa3BUTHSL.

Tunosas dhopma Ou3HEC-TIaHA Pa3BUTHUS OPraHU3AIMH BKIKOYACT CIic-
JTYTOIITIE Pa3/Ieibl:

1. XapakTepucTHKa OpraHU3aIlNH U CTPATETHI PA3BUTHS.

2. Onrcanue POAYKLUH, aHAJIN3 PHIHKOB COBITA, CTPATEr sl MAPKETHUHTA.

3. TIpon3BOACTBEHHBIH IIJIaH:

3.1. Cenbckoe X03SHUCTBO:
3.1.1. PacTeHHEBOCTBO;
3.1.2. )KuBoTHOBOACTBO;

3.2. IIpOMBINIIIEHHOCTS;

3.3. OOcyxuBaHuE;

3.4. CTpouTenbCeTBO.

4., Opranu3alliOHHBIN MJIaH.

5. MuBeCTHIIMOHHBIN M NHHOBAIIMOHHBIN IIJIaH.

6. TorMBHO-HEPreTUUECKHIE PECYPCHI K DHEProcOepekeHHe.

7. MeponpusTas 10 MOJACPHU3AIHH.

8. IIporuo3upoBanre GUHAHCOBO-XO3SHCTBEHHOMN AEATCIBHOCTH.

B xapaxTepucTike OpraHU3alliy W CTPATErHs Pa3BUTHS NAIOTCS OIHCa-
HHUE BHIOB JACATEIFHOCTH U XapaKTepHCTHKa opranm3anuu. [Ipu ommucannmn
OpraHu3alMi OTPAXKAIOTCS CIEAYIOIIHE BOIMPOCHI: HUCTOPHUS CO3JAHUA
(kpaTKo), OCHOBHBIC JOCTIIKCHHS M HEYAa4H B JCSITCIBHOCTH OpPTraHU3alUuU
3a MPE/IICCTBYIONINIA TO/, CIa0blc M CHJIBHBIC MECTa B MPOU3BOJCTBEHHO-
XO3SWCTBCHHOM JCATEIEHOCTH, €¢ 0COOCHHOCTH (CE30HHBIN XapaKTep 3aro-
TOBKH CBIPbsI, COBITA MPOAYKIIUH), XapaKTCPUCTHKA UMEIOIIIXCS OCHOBHBIX
MIPOU3BOJICTBCHHBIX (DOHIOB U TEXHOJIOTHH, 3arpy3ka MpPOM3BOJCTBEHHBIX
MOIITHOCTEH, BBIITyCKaeMasi PO TyKIIHsI.

B cxaroit popme mpeacTaBIsIIOTCS OCHOBHBIE TOCTHKECHUS U TIPOOIEMBI
B JCSITEIHHOCTH OPTaHM3AINH 32 TOCIEAHNE 3—5 JIeT, MPUBOIUTCS aHAIIN3
(hMHAHCOBO-XO3SMCTBEHHOHN NEATEIHPHOCTH KOMMEPUYECKON OpraHu3aIiy 3a
MIPEIIIECTBYIONINHA M TeKYIIUi roasl. Takke oTpakatoTcs TOKa3aTeln (Qu-
HaHCOBO-XO3SIICTBEHHON JESATENIbHOCTH OPraHMU3allid B MPOTHO3UPYEMOM
nepuoze.

[Ipu onucanuu cTpaTeruu pa3BUTHsI OPraHU3AIUN PACKPHIBAIOTCS TJIaB-
HbIE LIETTU U 33]]a41 NEPCIEKTUBHOTO Pa3BUTHS (BBIITYCK HOBOW MPOIYKIIUH,
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MOBBILICHUE KAyecTBa BBIMYCKAEMOI MPOIYKIHMH, YBEJIHMYCHHE O0BEMOB
NIPOM3BOJICTBA, YJIy4IIEHHE YCIOBHH TpYZIa, 3KOHOMHS PECypcoB, 3aMeHa
OCHOBHBIX CPEJICTB, BHEJJPEHUE HOBBIX M BBICOKHX TEXHOJOTHHA, UMIIOPTO-
3aMEeIeHNE U UHBIE LIENN).

B pasnmene «Onmcanue MpOMYKIMH, aHAN3 PHIHKOB COBITA, CTPATETHs
MapKETHHTa» KPaTKO M3JIAratoTcs OOIIHe XapaKTEPUCTUKHU BBITYCKACMOMN U
HaMEYEHHOI K OCBOEHHIO B INIAHOBOM II€pHOJIE IPOAYKIMHU (cdepa npume-
HEHUs1, TOTPEOUTENBCKUE CBOMCTBA, OCHOBHBIC TEXHHYECKHE TPEOOBAHUS U
napaMmeTpsl, HajJu4dhe MaTeHTOB, JHIEH3MH, ceprudukatos). [IpuBoguTcs
IUIAaH MEPOMPHUITHN MO TOBBIIICHHIO KOHKYPEHTOCIIOCOOHOCTH BBIIyCKae-
MOU MPOIYKIUH, €€ YCOBEPIICHCTBOBAHHUIO, pa3pab0oTKe HOBBIX BUIOB (MO-
mudukammii) npoaykaun. Ocoboe BHUMaHHE YACTAETCS MepaM I0 BHeIpe-
HUIO CHCTEM YIPAaBJICHUS! KaY€CTBOM, COOTBETCTBYIOIINX MEKAYHAPOIHBIM
crannapram. OTAEIbHO YKa3bIBAIOTCSI OCHOBHBIE IMOKA3aTENM BHELIHEIKO-
HOMHYECKOH JACATCIIbHOCTH. le/lBOﬂﬂTCﬂ JAaHHbIC O HaJIM4YUHU 3ar1acoB I'0O-
TOBOM IMPOJAYKLUYU HA CKJIAJE U IUIAHUPYEMBIX MEPOIPUATUSX 110 IPUBEIE-
HUIO UX YPOBHS B COOTBETCTBHUC C YCTAHOBJICHHBIM HOPMATHBOM.

[Tpou3BOACTBEHHBII TUIAH BKIIIOYACT pa3pabOTKy HPOHM3BOACTBEHHOMN
MPOrpaMMBbl TI0 PACTEHHEBOJICTBY, KUBOTHOBOJCTBY, BCIIOMOIaTeJIbHBIM U
MPOMBIIIICHHBIM MPOU3BOJCTBaM. B 3TOM pasnerne 1iana 000CHOBBIBASTCS
00beM MPOM3BOJCTBA M pean3alii NPOIYKIUH [0 BHAAM, pacdyer 3arpar
Ha MPOW3BOJCTBA MPOAYKIUU U €¢ CeOECTOMMOCTh MPOAYKIIMH PAaCTeHHUE-
BOJICTBA WM >KMBOTHOBOJICTBA, HE3aBEPIICHHOTO MPOU3BOJCTBA, PACUET I0-
TpeOHOCTH B pecypcax Mo BujaaM, OalaHC MPOIYKIUH PACTCHUEBOACTBA H
KMBOTHOBOJICTBA, aHAJIOTUYHBIE PACUEThl M0 NPOMBIIIICHHBIM, BCIIOMOTa-
TCJIbHBIM IMPOU3BOACTBAM, CTPOUTCIILCTBY.

OpraHu3alMoHHBIN TUIAH MPelycCMaTpHUBaeT 000CHOBAHUE MOTPEOHOCTH
B TPYAOBBIX Pecypcax M pacxoJI0B Ha OILIaTy TpyJa.

VHBECTUIIMOHHBIA U WHHOBAIMOHHBIN UIAH COJACPKHUT WH(POPMALIHUIO O
BHJIaX MHBECTHIIMOHHBIX 3aTpaT U MCTOYHHKAX MX (QuHAHCHUpoBaHus. [Ipu-
BoauTCS MHGOpMAIH 00 WHBECTHUITMOHHBIX MPOEKTaX, HEOOXOIUMOCTH UX
pa3paboTKy, EeNsIX U Cpokax ux peanmzanun. OTIENbHO BBIIEICHA HHPOP-
Manusi 00 MHHOBAI[MOHHOM Pa3BUTHH OPTaHHM3AIMH C yKa3aHHEM OXKHae-
MOro o0beMa MPOM3BOJACTBA WHHOBALMOHHOM MPOAYKIUHU MO BHIaM. B
JTAHHOM pa3jielie MPHUBOIUTCS IJIaH MHHOBAIIMOHHBIX MPOEKTOB TEKYIIETO
rojia ¢ yKazaHHeM HCTOYHUKOB UX (pHMHAHCUPOBAHMUSL.

B paznene «TomnMBHO-IHEPreTHYECKHE PECYpPChl M SHEProcOepekeHHue»
NPUBOJUTCS PacyeT 3aTpaT Ha TOIUIMBHO-DHEPreTHYECKUE Pecypchl, HH(POP-
Manust O IUIAHOBOM O0OBeMEe M CTPYKType NMOTpeOJIeHHs! OTIENbHBIX BHIOB
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TOIUTMBHO-3HEPreTUUECKUX pecypcoB. Ocoboe BHUMAaHUE Y/ICNICHO MoKa3aTe-
JISIM SHEProCOCPEIKCHHUS M0 CHIDKCHHIO PAcX0/ia TOIUIMBHO-IHEPTEeTHYCCKUX
PECYPCOB B IUIAHUPYEMOM TOMY, & TAKKE MEPOIPUATHAM IO ONPEICICHUIO
SKOHOMHH OT BHEIPCHUS MEPOTIPHUSATHIA 110 SHEPTOCOCPEIKCHUIO.

B nmanHOM paszene IUIAHUPYETCsl OCHAICHHOCTD CEIBCKOXO3SIMCTBCHHOTO
MPOU3BOJICTBA JHEPreTHYCCKIMHU MOIHOCTSIMHU. BBIMOJHSACTCS pacdyeT OCHa-
IIEHHOCTH OCHOBHBIMH BUJIAMH CEITLCKOXO35HCTBEHHOM TEXHUKH JUISI PACTCHU-
eBojicTBa. [Ipu 3TOM Tpebyemast Harpy3Ka OIPEAeIsIeTCs] UCXOSI U3 CTPYKTYPBI
MMEIOLIErocsi MAlIMHHO-TPAKTOPHOTO MapKa, 00SCIeUYEHHMSI BBITIOIHEHHUS MOJIe-
BBIX pabOT B ONTHUMAJIbHBIC arpOTEXHUYECKUE CPOKH TIPH 3arpy3Ke U BBIPaOOT-
K€ MAIllMH B COOTBETCTBHU C MX TEXHHUYECKHMMH XapaKTepHCTUKaMH. [IpuBo-
JIATCSL pacyueT OCHAIICHHOCTH OCHOBHBIMH MAlllMHAMK M 00OPY/IOBaHUEM IS
JKMBOTHOBOJICTBA. [LIaHUPYIOTCSA 3aTpaThl Ha TEXHHYECKOE OOCTY)KHBAHKE
CEJIbCKOXO3SIMCTBEHHON TEXHUKU U 000PYIOBaHMs B INIAHUPYEMOM TOTY.

CenpMoOH paszien IUIaHa COACPIKUT IUIAHOBYIO HMH(OPMAIHIO O MEpo-
MPUATHUSIX IO MOJICPHU3AIMH U 00beMaxX (PMHAHCUPOBAHUSI.

Pasnen «IIporHo3upoBanue (pUHAHCOBO-XO3SIMCTBEHHOMN ICSITEIEHOCTIY
COJICPXKHUT IUIAHOBYIO MH(OPMAIKIO O 3aTpaTrax Ha PeaH3alyi M HPOH3-
BOJICTBO TPOIyKIMH (paboT, yCIyT), pacueT BajoBOW J100aBICHHOW CTOM-
MOCTH W TOKa3aresieil MpOM3BOANTEIBHOCTH TPYyla, PACUYET aMOPTU3AIMU
OCHOBHBIX CPEJICTB M HEMaTepPHAaIbHBIX aKTUBOB, pacyeT MPHObLIN U MOKa-
3arteneil peHTabeNbHOCTH, pacyeT HAJIOrOB U COOPOB, MOTOKA JCHEHKHBIX
CPEZCTB, CBOJHBII pacyer MOralieHusl JOJIrOBBIX 00s3aTENIbCTB U MPOCKT-
HO-0aNaHCOBYIO BEJOMOCTh OPTaHHU3AIIHH.

3. Tlopsiiok pa3padoTKH TAKTHYECKOTO MJIaHA

TakTHueckoe IUIAaHUPOBAaHUE HA MPEINPUATHH SBISETCS HEMOCpel-
CTBEHHBIM NPOJOKEHUEM CTPATETUYECKOTO MIIAHUPOBAHUS U COCTABIISIET C
HUM enuHoe nenoe. [1oaToMy pa3paboTKa TAKTHYECKOro IUIaHA OCYIIECTB-
JsieTcsl B paMKax oOmiel CHCTeMBbl OpraHH3alUuKi BHYTPU(GUPMEHHOTO ILIa-
HupoBaHus. OJHAKO TaKTHYECKOE IUIAHMPOBAaHUE HMMEET psii O0COOEHHO-
CTEH, KOTOPBIE COCTOAT B CIIEAYIOILEM:

* DoJiee BBICOKAs 3HAUUMOCTb HOPMAaTHUBHOM 0a3bl BHYTPUXO3SIHCTBEH-
HOTO TUIAHUPOBAHUS, HIMPOKOE UCIONB30BaHUE JONTOBPEMEHHBIX MPOrpec-
CUBHBIX HOPMATHBOB;

* HAIMYUE CHCTEMBI IUIAHOBBIX IIOKa3aTeNeld OLEHKU JAEsSTENbHOCTH,
MO3BOJIIOINMX HauboJiee TOYHO YCTAHABIMBATH JOCTUTHYTHI YPOBEHB
3G PEKTUBHOCTH M KadecTBa pabOTHl CTPYKTYpPHBIX IOAPA3JeNCHUIl mpen-
MPHATHS;
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* OpUEHTAlMsI CPEACTB U METOAOB IUIAHUPOBAHMS HA Pa3BUTHE XO3sii-
CTBEHHOH CaMOCTOSATENFHOCTH M WHHUIMATHBBI BCEX YYaCTHHKOB pa3paboT-
KU U WCIIOJIHEHUS IJIaHa B JIeJie JOCTHXKEHHSI BBICOKMX KOHEYHBIX SKOHO-
MUYECKUX U COLIMAIIbHBIX PE3YJIbTATOB;

* SBJISICTCS. OCHOBOHM JJIsl pa3paOOTKH IUIAHOB BHYTPHXO3SHCTBEHHBIX
MOoApa3AeICHUM.

B nponecce coctaBieHHst TAKTUUECKOTO [JIaHa IPOBOJSATCS CIEAYIOLINE
paboThI:

* aHAJIM3 BBHINIOJHEHUS IUIaHa 3a NpeamecTByomui roa. Ilpu stom oco-
00€ BHIMAaHHE YCISETCS BBISBICHHUIO PE3ePBOB MPOMU3BOJICTBA U pa3paboT-
K€ MEPONPUATUN MO YIYYIIEHUIO HCIIOJIb30BAHUS HPOU3BOACTBEHHBIX
MOHlHOCTeﬁ, OKOHOMHHU MAaTCPUAJIbHBIX PECYPCOB, MOBLIIICHUIO MPOU3BO-
TUTETHLHOCTH TPYJAa, YIYYOICHHIO KadecTBA M KOHKYPEHTOCIIOCOOHOCTH
HOBOW TEXHUKHU;

* cOOp TpemIOKeHNH paOOTHUKOB IMPEINPUATHS IO IOBBIMICHUIO (-
(eKTUBHOCTH paboOThI;

* U3ydeHHe MEPOIPHUATHI 1 000CHOBaHKE IIAHOBBIX PEUICHUH IO BCEM
pazzienaM TaKTUYEeCKOTO IJIaHa.

TakTiaeckuii maH oOBIYHO pa3padaThIBaeTCA B HECKOJIBKUX BapHaHTaX,
C TeM 4YTOOBI BBHIOpATh M3 HHUX HAWIYYINWH, TO €CTh HaWOOJee COOTBET-
CTBYIOIIMM YCJIOBHUSIM pealu3allii B 3aBUCUMOCTHU OT CKJIAJBIBAIOILEHCS BO
BHEIIHeH cpene cuTyauuu. Tam, rae 3T0 BOZMOXKHO, BApUAHTHBIE PacueThl
IIPOBOJATCSI C NPUMEHEHHEM 3KOHOMHKO-MAaTEMaTHYECKHMX METONO0B H
OBM.

TakTrdaeckuil mIaH pa3pabaTeIBaeTCs B JIBa dTara.

Ilep6viii TOATOTOBUTENBHBIN dTall HAYWHACTCS 32 6—7 MecsIeB 0 Hava-
Ja IulaHupyeMoro roza. Ha »ToM »JTame BBIMOJHSIETCS TEXHUKO-
SKOHOMMYECKUN aHaNU3 AEATEIbHOCTU NPEANPUATUS, U3BICKMBAIOTCS pe-
3epBBl TPOM3BOJCTBA, pPa3padaTHIBAIOTCS IMPOTPECCHUBHBIC  TEXHUKO-
OKOHOMHYCCKHUE HOPMbI 1 HOPMATHUBEI. Ha JaHHOM JTale InpoOBOJIATCA Map-
KCTHHI'OBBIC HCCIICJOBAHMSA, H3Yy4aeTcsl TMOTPEOHOCTh B H3TOTOBISCMOMN
MPOAYKIUH, €€ Kau4eCTBO, aCCOPTUMEHT, KOHKYPEHTOCIIOCOOHOCTh. Ha oc-
HOBE MOJIYYCHHBIX NaHHBIX COCTABIIAIOT MPOEKT IUIaHa W JAI0T 00OCHOBa-
HUE €ro KJIIYEBbIX MOKa3aTesei.

Ha emopom 3tane pa3pabaTeiBaeTcsi OKOHYATEIBHBIN BapHaHT IIaHA, B
KOTOPOM PacCUMTHIBAOTCS BCE MOKA3aTeNd PabOTHI MPEIIPUATHS, MPEIy-
CMOTpEHHBIE CTPYKTYpoil 1uiana. [[1aHOBO-3KOHOMHUYECKUM OTHEN Mpen-
MPUSTHSL, UCXOOsl U3 MOKa3zaTele CTPaTerHyecKoro IJlaHa, pacCUUTHIBAECT
nupHI MO KAKIOMY pa3aeny TUlaHa U JOBOJIUT UX JI0 BCEX 3aWHTEPECOBaH-
HBIX CTPYKTYPHBIX MojpaslieieHuil npeanpustus. [locneanue cocTaBisioT
MIPOEKTHI OTACIBHBIX Pa3/AeiOB IJIaHa.
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[Mocne pa3paboTku pa3/esoB IUIaHa IIPOU3BOIUTCS X B3aUMHas yBsI3Ka,
a MpU HEOOXOANMOCTH — KOPPEKTHPOBKA MO PECypcaM U CPOKaM BBITIOJTHE-
HUS 3aIJIAaHUPOBAHHBIX MEPOIIPUATHH. DTO MO3BOJISIET TOCTUTHYTh cOaaH-
CHPOBAaHHOCTH BCEX Pa3ZEiOB IIaHA.

K paboTe Hax miaHOM Ha 3TOM 3Tare IUPOKO PHUBIIEKAETCS BECH allla-
pat ynpasieHus npeanpustaeM. OTAenbHbIEe IIAHOBBIE PEIICHUS IEIeco-
o0pa3Ho 0OCyAWTb Ha NPOM3BOJICTBEHHBIX COBCIIAHMAX, HAy4HO-
TEXHUYCCKUX COBETAX II0 HANPABJICHUAM JACATCIBHOCTHU MPCANPHUATHUA, B
TPYIOBBIX KOJJIGKTHUBAX LIE€XOB, Y4acTKOB. [IpoeKT miaHa B HEJIOM JOJDKEH
OBITh OOCYX/EH Ha coBeTe (TpaBieHHH) Hpeanpuarus. OKOHYaTeIbHBIN
BapuaHT IUIAaHA YTBEP)KAAeTCs PYKOBOAUTENEeM mpeanpusitusi. Pabory Ha
BTOPOM 3Tare Iesiecoo0pa3Ho MPOBOJUTE 32 OJMH—IBA MecAlla A0 Havaya
IUITAHUPYEMOTO TO/1a.

TOYHOCTH M PEATUCTUYHOCTH IJIaHA BO MHOTOM 3aBUCSIT OT IOCJIEI0Ba-
TEJILHOCTU Pa3pabOTKH OTIEIBHBIX €ro pa3feioB (YacTHBIX IUIaHOB). Tpy-
JIOEMKOCTh U TMPOJODKUTEIBHOCTh PabOT 3aBUCAT OT 00bEMa BBIYHCIIH-
TEJILHBIX M JIOTUYECKHX OTEpalfi, BHIIOIHIEMBIX B MpoLecce pa3paboTKh
wiaHa. B cBO o4epesb 00beM BBIYHUCIUTEIBLHBIX ONEpaIuid ONpeaesseTCs
cnennUKoi, pa3MepamMu, OpPraHU3AIUOHHON CTPYKTYPOH NpennupusiTHs u
3aBUCHT OT COCTaBa OTpacield, OT TIyOWHBI M IIUPOTHl HOMEHKIATYPHI U
aCCOPTHMEHTa BBIIYCKaeMOH NMPOAYKIINH, HANMCHOBAHUI HCIIOIB3yEeMOTO
CBIPbsl, MaTepHaIOB, MONYy()aOPUKATOB, YHUCICHHOCTH Pa0OOTAIOLIMX, T€0-
rpaduUecKoro pactooKeHUs MOTPEOUTENIeH M MOCTABIIUKOB. Pa3mmuHoit
TaKke Oy/leT TPYAOEMKOCTh pa3pabOTKH OTAENBHBIX PAa3/IeNIOB TAKTHYECKO-
TO IJIaHa.

KoHTposabHbIe BONPOCHI

1. Kakuie TpeGOBaHHS IPEIBIBIAIOTCS K TAKTHIECKUM ILIaHAM?

2. KakoBo cojiepikaHHe OCHOBHBIX pa3fieioB OH3HEC-IUIaHA Pa3BHUTHS
OpraHu3aIUK?

3. Hazoswure stamsl pa3paboTKH OM3HEC-TUIAHA PAa3BUTHS OPraHU3aliu.

Tema 3.2. [InanupoBaHue Npoaax
1. CyniHocTs, eNy ¥ 33/1a491 TUIAHUPOBAHUS MTPOJAXK.
2. OCHOBHBIE JTalbl INIAHUPOBAHUS TPOIAK.

3. Meroer 000cHOBaHUS 00BbEMA POJIAK.
4. ANTOPUTM IUIAaHUPOBAHUS COBITA TPOAYKIHUH.
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1. CymHocTh, IieJIM 1 3212494 INIAHUPOBAHMSA MPOAAK

[TnaHOBBIN 00BEM peanu3aluy ¥ aCCOPTUMEHT MPOAYKIHMH B CEIBCKO-
XO3SICTBEHHBIX OPTaHM3aIMsIX BO MHOTOM 3aBHCUT OT CHEHU(HUKH HX
¢yHKIMOHNMpoBaHUs. Ecan opraHuzanms HE OCYIIECTBISIET NepepaboTKy
CeNbCKOXO3SHCTBEHHONW NPOAYKIHH, TO 00BEeM INpofak OyneT BKIIIOYATh
peaIM3alyio NPoIyKIUH TOCYAaPCTBY M NPOJaKy 110 IPYyTHUM KaHajIaM.

CenbCKOX03HCTBEHHBIE OPTaHU3ALNH, OCYIIECTBILSIIONINE NTEpepaboTKy
CEIIbCKOXO3SIMCTBEHHON MPOXYKIUH, NOJDKHBI INITAHWPOBATH MPOHU3BOJICTBO
MIPOAYKITUH BEICOKOTO Ka4eCTBa M HEOOXOAMMOTO aCCOPTUMEHTA B COOTBET-
CTBHH C 3aIIPOCaMH ITOKYIIaTeJs.

IInan npopax TeCHO CBs3aH C IUTAHOM NPOM3BOACTBA, KOTOPBIH, B CBOIO
ouepenb, OyeT OCHOBOMH Al pa3pabOTKH IUTaHa 00ECIeUeHNsT MaTepHalb-
HBIMHU peCcypcaMu.

IInan nponax
[Inan npousBoacTBa
[Inan obecnieueHus pecypcamu

CornacHO COBPEeMEHHOW KOHIIEMIIMU MapKETHHTa, MPEXIe YeM MPUCTY-
IUTh K TPOW3BOJCTBY ONPEAEICHHOTO BHJA NPOAYKIMH OpraHU3aLus
JIOJDKHA TIIATEJIbHBIM 00pa30M M3Y4YHTh CIPOC Ha HEE M TOJBKO IOCIE ATO-
TO MPEATIOXKNTh AAHHBIH TOBAP PHIHKY. Ba)KHOCTH PBIHOYHOTO MOAXO0Ja K
IUIAHUPOBAHHUIO TPOAAXK BBIPAXKEHA B U3BECTHOM MAapKETHHIOBOM INPHHIIM-
ne: «I[Ipon3BonuTh TO, YTO MpPOJAETCs, a HE MPOAABATh TO, YTO HPOU3BO-
JTATCSI.

Takum o0Opa3om, mpolecc ACATEIbHOCTH OPraHH3alMH HAYMHACTCS C
KOMIUIEKCHOTO M3Y4YeHUs] KOHBIOHKTYPHI PbIHKa W IIPOTHO3UPOBAHUS IPO-
K, 9TO CIIy)KaT MCXOAHOW 0a30¥ IS IUIAHMPOBAHUS €€ HaMEepeHHH H
JeicTBui. B uueane «aaHUpoBaHUE NPOAAXK» — 3TO CBOETO poja yIpas-
JICHYeCKass CHCTeMa, [O03BOJIAIOIIAs  IPOTHO3UPOBATH  (PMHAHCOBO-
XOSHﬁCTBeHHyIO JACATCIBbHOCTh KOMIIAHUU M ABJIAOIIAACA OTACIBHBIM 3JIC-
MEHTOM CHCTEMBI TIPOJIAXK.

B ofmewm Bune ernasnas yens TUIAHWPOBAHUS MPOAAX 3aKIIOYAECTCS B
obecriedeHNN PEHTA0CIIEHOCTH U KOHKYPEHTOCTIOCOOHOCTH JESTEIIbHOCTH
OpraHHU3aliK B ONPEEICHHBIX BPEMEHHBIX IPaHHUIIAX Ha OCHOBE COaIaHCH-
POBaHHOCTH U LIENBHOCTH IPOU3BOJCTBEHHON M TOPTrOBOM MONUTHKH, YAO-
BJIETBOPEHUS 3aIllpOCOB IOTpeOMTENIEeH HA TOBapbl M YCIYI'H TpeOyeMbIX
Ka4yecTBa M acCOpTHMeHTa. BMecTe ¢ TeM opraHu3alud, y4acTBYIOLIHE B
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WHTErPUPOBAHHBIX (POPMHUPOBAHMSAX, MOTYT UMETh HECKOJILKO WHYIO TJaB-
HYIO 1IETIb.

J1J1s1 BBITTOJTHEHUSI TTOCTABJICHHOM LEJIM HEOOXOAMMO 00ECIEeUUTh pelie-
HHE CIICIYIOUINX 3a0ay:

* IyOOKO M3Yy4YUTh TpeOOBaHMS, NMPEABIBISIEMbIE PHIHKOM K IOTpeOH-
TEIBCKUM CBOHCTBAM IIPOU3BOIUMBIX TOBAPOB;

* TI0[pOOHO HCCIIEI0BAaTh CIIPOC Ha OCHOBHBIE BHJBI IPEJIaracMbIX
PBIHKY TOBapoB, IIPOU3BECTH MX KPUTHYECKYIO OIIEHKY C MO3UIUN MOTpe-
OuTeneil, ONpeneNuTh NMPEUMYIIECTBa U clla0ble CTOPOHBI M0 CPAaBHEHHIO C
AQHAJIOTUYHBIMH TOBapaMH KOHKYPEHTOB M HAMETHTh pealibHbIC ITyTH Ipe-
OJIOJICHUSI BBISIBJICHHBIX HEJJOCTATKOB;

* U3y4YUTh COLMAIBHO-TICUXOJIOTHYECKHE 0COOEHHOCTH U THIIBI ITOKYIIa-
TeJsiel, UX MOTHBALMM TPHHATHS PEIICHNI O MOKYIIKE TeX MM MHBIX TOBa-
POB U C yUETOM 3TOTO NIPOBOIUTH PEKIaMHYIO paboTy;

* IPOM3BECTH KOMIUIEKCHYIO OIICHKY YPOBHSI KOHKYPEHTOCHOCOOHOCTH
BBIITYCKaeMOH NMPOAYKLUHU U €€ COOTBETCTBHE XapaKTepy 3alpOCOB CO CTO-
POHBI TOKyMaTeJIeil KOHKPETHOTO PHIHKA U €TO OTAEIBHBIX CETMEHTOB;

* IICCJIEIOBATh €MKOCTh PHIHKOB M MX CETMEHTOB, M3Y4UTh (PAaKTOPBHI,
00yCIIOBIMBAIOIINE CIPOC HA TOBAPHI B KaXJOM M3 HUX, OIIEHUTH BO3MOX-
HOCTH NIPOJBIDKEHUS HA PHIHOK BBITYCKAEMBIX HOBBIX M MOJCPHU3UPOBAH-
HBIX TOBapOB;

* U3Y4UTh QUPMEHHYIO CTPYKTYPY PBIHKA, ONPE/IEIUTh OCHOBHBIE BUIBI
OpraHu3aIyi, paboTalOIUX Ha JAHHOM DBIHKE, HCCIECI0BAaTh MX YCTOWUH-
BOCTb U KOHKYPEHTOCIIOCOOHOCTb;

* ONpeNeNNTh BO3MOXKHBIE 00BEMBI TIPOJAXKH TOBAPOB M OCHOBHBIE (u-
HAHCOBBIE TIOKA3aTENIN AEATEIBHOCTU OPraHU3allid B YCTAaHOBJIEHHBIX Bpe-
MCHHBIX UHTEpPBaax;

* 000CHOBATH MPEMTIOKEHHUS IS JOCTHKEHUs ycliexa NpHU IPOABHKE-
HHUM TOBapa Ha PbIHKE B COOTBETCTBUHM C PE3YJIbTATAMH KOMIIJIEKCHBIX Map-
KETUHI'OBBIX UCCIIEIOBaHUH.

ITpn obocHOBaHMM 00beMa MPOJAXK MCIOIBL3YETCs CIEAYIOIIasi IKOHO-
MUUecKasl uHopmayusi.

* MaTepHajgbl KOMIUIEKCHBIX HCCIECJOBAaHUN KOHBIOHKTYPBHI PBIHKA, pe-
3y/NbTaThl U3Y4YEHUS COCTOSIHMS OPTaHU3alUNi U OTpacieil peruoHa, siBISIO-
IINXCS TIPOU3BOJUTEIISIMH U TIOKYIIATEIAMH aHAJIOTHYHBIX TOBAPOB, TaHHBIC
00 ux (PMHAHCOBOH YCTOMYMBOCTH U KOHKYPEHTOCIIOCOOHOCTH;

* pe3yNbTaThl aHAJTN3a IMOKYMATEIHHOTO CIpOCa HACEIEHUS B paspese
ACCOPTUMEHTHBIX IPYII BBIMYCKAaEMBIX TOBAPOB C YUETOM €MKOCTH PBIHKA
U CJIOXXMBIIETOCS YPOBHS II€H, JaHHBIE 00 YPOBHE JOXOIHOCTH OT MPOJIAXK,
MaTepHalibl OLCHKH HOBBIX KaHAIOB COBITA MPOXYKIWH JUIS MPOJBIKCHUS
Ha PBIHOK BHOBB CO3JJaHHBIX M MOJIEPHU3UPOBAHHBIX TOBAPOB;
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* JIaHHBIC O COLMAIBHOM M IMOJIOBO3PACTHOM COCTaBE OOCIYKHBAEMOTO
HAacCeJIeHHs, CBEICHHUS O JCHEKHBIX I0XO0JaX W IMOKYMAaTEeNbHBIX (OHIAX
HACEJICHHS, YPOBHE TOTPEOJICHUS, CTEICHH KCIIOIB30BaHU OAHKOBCKOTO
KpenuTa;

e MaTepHuaibl aHallM3a [CHCTBYIOIIEH CHUCTEMBI IICHOOOpA30BaHUSA H
HAJIOTOO0JIOKECHHS, JIAHHBIE OIICHKH OOBEKTMBHOCTH IICHOBOM IOJIMTHKH,
YCTaHOBIICHHSI LICH HA TOBaphl B 3aBHCHMOCTH OT MX KauyecTBa W MOTPeOH-
TEJIBCKUX CBOHCTB;

* pe3yNbTaTHl aHANIK3a 00beMa MPOJaX 3a MPEIICCTBYIONINE TEPHOIEI,
CBEJICHMS O MpOoJakax TOBapa B aCCOPTUMEHTE, MO BUAAM U THUIIAM peallu-
3yeMO MPOJyKUUH 110 TPYyNIaM MMOKyNaTeael 1 CerMeHTaM pPhIHKa;

* CBEJICHUS O MPOU3BOJICTBEHHBIX MOIIHOCTAX OpraHU3allly, [JIaHbl CO-
BEPIICHCTBOBAHMS TEXHOJIOTHICCKHUX MPOIIECCOB M BBOJIA HOBOTO 000pyI0-
BaHUs, CTPOUTENBCTBA MPOU3BOJICTBEHHBIX 3JaHUM, COOPYKEHUH, MaTepua-
JIbl U3Y4YEHHs MPUTOJHOCTH MMEIOUIMXCS MOLIHOCTEW AJisi NPOU3BOACTBA
HOBBIX TOBAapPOB C YY€TOM HUX MOPAJILHOTO U (PU3MYECKOTO U3HOCA U T. [I.

2. OcHOBHBIE 3TAaNbI MJIAHUPOBAHUSA MTPOAAK

[TmaHupoBaHUe MPOAAK TPEACTABISIET COOOW IleJIeHANpaBICHHBINH, CH-
CTEeMAaTHYECKHUH, HEMPEPBIBHBINA MPOIECC KOMIDICKCHOTO HCCICIOBAHUS PhI-
HOYHOW KOHBIOHKTYPHI, OIEHKH KOHKYPEHTOCIOCOOHOCTH TOBapa, 00OCHO-
BaHUS MPOTPaMMEBI MPOABIKECHUSI HA PHIHOK HOBBIX U MOJICPHU3UPOBAHHBIX
TOBapoOB CJIOJKUBIIEHCS HOMCHKJIATYPBI B HEJIAX 06ecr1equm[ JIy4YHINX 5KO-
HOMHUYECKHX YCIOBHHA MX peaH3alliiid. JTO KOMIUICKCHAs MporpaMma mpo-
Jla)K TOBapoOB, B KOTOpOﬁ OTMEYCHBI UX LEJIH, IMMPUOPUTCTHI U aMGI/IHI/II/I 110
3aBOCBAHMIO M OCBOCHHIO OIPEICICHHON NoiH phiHKa. OOBIYHO OHA COCTaB-
JSIETCS. HAa HECKOJIBKO JIET M NPEAyCMaTpUBACT U YCIICIIHOW pealnu3aliu
MOCTABJICHHBIX 3aJ]ad BOBJCUYCHUE PA3JIMYHBIX CIIY>KO KaK CO CTOPOHBI TPO-
JaBIa-IIPOU3BOJAUTEIA, TAK U CO CTOPOHBI HOKyHaTeJ'ISI-HOTpe6I/ITeH$L ITnanu-
POBaHHeE TPOAaXK OCYIIECTBIICTCS II0 ONIPECIICHHOMY allTOPUTMY.

Ienblo mepBOro 3Tama SBJISAETCS OIPECACICHUC OTKIOHCHHH CIIOKHUB-
mMxcsi 00BEMOB MPOAAX C YCTAHOBICHHBIMH IMMOKA3aTEISIMH U C peaIbHON
CUTyalliell Ha pBIHKE, BBIABICHHC CBOUX IPOU3BOJICTBEHHO-PECYPCHBIX
BO3MO’KHOCTEH M OIICHKA JIOJH Ha PHIHKE B CPABHEHUH C KOHKYPEHTaAMHU.

B mporiecce uccnenoBanus MpOBEPSETCs BRIOJIHEHUE IOTOBOPHBIX 005-
3aTeNbCTB, M3y4aeTcss O0bEeM MpOoAaX IO KaHaiaM cOBITa TPOIYKIHH,
OTpeeNsIeTCs ONTHUMAJBHBIA 00BEM MOCTAaBKH, CPABHUBACTCS C €r0 pPeajib-
HBIMH 3HAYCHHSMH JJIs1 oOecrieueHus: Oecriepe0oiHO pean3aui TOBapOB
MIPY MUHUMAJTBHBIX PacXoJiax.
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BaXHBIM MOMECHTOM B IJIAHUPOBAHUH MPOAXK SABJISICTCS OICHKA (prHAH-
COBBIX BO3MOXHOCTeH opranusaiuu. OHa BKIIIOYaeT aOCOJIOTHBIE U OTHO-
CUTEIIBHBIC MMOKA3aTEIN, OTPAXKAIOIINE KOHCUHBIC PE3yIbTAThl XO3SIACTBCH-
HOH JIeSTeNIbHOCTH, XapaKkTepH3yeT 000paunBaeMoCcTb 00OPOTHBIX CPEJICTB,
(PMHAHCOBYIO YCTOWYHBOCTP U IUIATEIKECIIOCOOHOCTE.

CreIyroIIuM 3TaroM UCCIICAOBAHMS PhIHKA SBJSCTCS M3YYCHUE €ro TO-
BapHOI'0 MapaMeTpa eMKOCTH.

Emrxocmub pvinka — MaKCUMalIbHO BO3MOXKHBIH 00bEM pealin3alliy ToBa-
pa B TeueHue omnpejenaeHHoro nepuona (E,), paccunuTsiBaeTCs CIEAYOIIM
obpazom:

Ep:H+T3H3r+ I/I_giT3HOTp_9K+ I/Ixa (1)

rre I — mpon3BoACTBO JAaHHOH MPOAYKITH B OTIPEIEICHHOM PETHOHE;
T35 — OCTaTOK TOBAapPHBIX 3aI1aCOB HA CKJIAZaX OPraHU3AIUA U3TOTOBU-
TEICH;

U — uMmnopt gaHHON NPOAYKLNU;

3 — BKCHOPT AAaHHOU IPOTYKIIUH;

T3prp — CHUXKEHHE UM YBEJMYEHHE TOBAPHBIX 3a11acoB y NOTpeOuTeNnel;

3O — KOCBEHHBIN (KOTJ1a TOBap UCIIOJIL3YETCS B APYTOM H3IIEINH ) DKCIIOPT;

W, — KOCBEHHBII UIMIIOPT.

Ceemenm pevinka — OSTO OIpENeNeHHas dYacTb pBIHKA, XapakTe-
pU3yroMIasics OJHOPOJHOCTHIO TPYIIN MOTPEOUTENEH, MapaMeTpoOB TOBAPOB
WIH OPraHW3alUH-KOHKYPEHTOB, O00NajaroluX OXHWM WIH HECKOJIBKUMHU
0OIIMMH TTPU3HAKAMH.

OCHOBHBIM NIPUHIXIIOM B paboTe ¢ KOHKYPEHTAMH MOXET CIYKHUTb H3-
BecTHOe m3peueHue: «CHIIBHBIE CTOPOHBI KOHKYPEHTOB — OOXOJWTH, Cia-
Oble — HCIIOTIB30BATEY.

BaxHpIM sBIIIETCS 000CHOBAaHME OOBEMBI MPOJAK KOHKPETHOTO BHIA
TOBapa, KakKUM OIpEeNICHHBIM IpyIIaM rmoTpeduTeneil OyaeT oH peann3o-
BaH, KAKOU TIEPUOJ] X CPOKH ITOCTABKH.

B 31011 cBsI3M 0000 MECTO 3aHUMAET U3yYCHUE KOHBIOHKTYPHI PHIHKA.

Konvionkmypusie uccnedosanus TPEACTABISIOT COOOHW BBIABICHHUE H
KOMILUICKCHYIO OIICHKY OCOOCHHOCTEH (DYHKIIMOHHPOBAHUS TOBApHOTO
pBIHKA, 00OCHOBAaHNE TCHIACHINH €r0 Pa3BUTHUS MEPCIEKTHBY C LENBIO MPH-
HATHSI ONITUMABHBIX YIPABICHYCCKUX PCIICHUI.

OHH BKIJIIOYAIOT:

* cOop, cuctemMarm3amys 1 00paboTKa SKOHOMUIECKOW HH(OPMAIUH O
COCTOSIHUY TOBapHOTO PHIHKA U €T0 OTIEIBHBIX 3JIEMEHTOB;

* pa3paboTKa ¥ 000CHOBAaHME TPOTHO3a PAa3BUTH KOHBIOHKTYPHI TOBAp-
HOTO PBHIHKA.
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Coop, cucmemamuzayus u 06pabOmMKa IKOHOMUYECKOU UHGOpMAYUU O
COCTOSIHUM TOBapHOTO PBHIHKA M €r0 OTAEIHHBIX AJIEMEHTOB SIBIISETCS ITOJ-
TOTOBHUTEIIEHBIM 3TAIlOM, BO MHOTOM ONPEACISIONIAM YCICITHOCTh MPOBE-
JIEHUs] KOHBIOHKTYPHBIX HcclieoBanmid. Uem 0oblie 00beM MOTydaeMoi
uHpOpManuu, 0osiee pasHOOOPa3HEI €¢ (POPMBI M HCTOYHHUKH ITOCTYILICHHS,
TeM 0oJiee KaueCTBEHHBIM OyIeT UCCIIEJIOBAHHE.

Ocoboe 3HaueHHE NpPUOOpETacT ICTATBHOC H3YUYCHHE U IOCTOSHHBIN
KOHTPOJb 32 M3MEHEHHEM CIIPOCa W IMPEUIOKEHHSI, CBOCBPEMEHHOE OIIpe-
JICJICHUE TMPUYUH BO3HUKAIONINX HA PHIHKE TUCIPOIOPIHA M UX YYeT HpHU
IIPOTHO3UPOBAHUN PHIHOYHOW KOHBIOHKTYPHI.

Ilpoeros peinouHOl KOHBIOHKMYpPbL TIPEACTABIET COO00M HaydHO 000C-
HOBAaHHOE, OOBEKTHBHOE IIPEABUACHUE Pa3BUTH BAKHEHUIINX XapaKTEpH-
CTHK TOBapHOTO PBIHKA B OyIyIEM C IENBI0 BBIPAOOTKH PEKOMEHIAIUI U
OTIpE/ICICHUS BEPOSATHBIX abTEPHATHB ITOBEICHUS OPTaHU3AINH Ha PHIHKE.
3amava IporHo3a KOHBIOHKTYPHI PHIHKA — HA OCHOBE M3YYCHUS SIBICHUHA U
MPOIICCCOB, BO3HUKAOIIMX Ha PBIHKE, ONPEACIHTh HanOoJee BEPOSTHYIO
KapTHHY Pa3BUTHSA KOHBIOHKTYPHI B ICPCIICKTHBE.

CrneqyrommM 3TarnoM IUIAHHPOBAHMS HPOJaXK SBISETCS pa3paboTka To-
BapHOU TOJUTHKU. T08APHASL NOAUMUKA — TO CTPATETHs YIPABICHHS TOBA-
pom, mpu3BaHa odecreunTh dPPeKTHBHOE (HOPMUPOBAHUE TOBAPHOTO acCOp-
TUMEHTA, CO3J]AHUC HOBBIX M MOJICPHH3HPOBAHHBIX 0OJiee KaueCTBEHHBIX
TOBapOB, PaIlMOHANBHOE MPOJICHHUE XIM3HEHHOTO IMKJIa TOBapa, OIpesere-
HUE MyTe! MOBBIIICHHS €r0 KOHKYPSHTOCIIOCOOHBIX MO3HIUIA Ha PHIHKE.

Tosapmwiii accopmumenm TPEACTABISIET COO0H COBOKYIMHOCTh TOBapOB
OTIPE/ICIICHHBIX BHJIOB, COPTOB, OOBEINHCHHBIX M COUYCTAFONIUXCS 110 KaKO-
My-ITH00 TIpU3HAKY, GOPMUPYIOITUXCS ISl HanOoJiee MOJHOTO YIAOBIETBO-
peHus 3ampocoB noTpedutenell. C MOHATHEM «TOBApHBIH aCCOPTHMEHTY
TECHO CBSI3aH TEPMUH «MOBAPHASI HOMEHKIAMYPA», KOTOpasi ONpPEeAesIeTCs
KaK CHCTEMAaTH3WPOBAHHBIN YKPYITHEHHBIH MEpeYeHb AaCCOPTUMEHTHBIX
TpynIl mporu3BOJAUMBIX TOBApPOB.

Inasnou yenvro NIIAHUPOBAHUS ACCOPTHMEHTA M HOMCHKJIATYPHI TOBAPOB
sIBIsIeTCsl o0ecrieueHre He0OXO0IMMOT0 YPOBHS JTOXOJHOCTH U PEHTA0CIBHO-
ctu pofax. [ToaTomMy it coOMIONCHNUS COOTBETCTBHS aCCOPTUMEHTA U HO-
MEHKIIATYpBl TPOAYKIMH 3ampocaM NOTpeOuTeneld cleayeT IUIaHHPOBATh
MIPOU3BOJICTBO TOBAPOB TOJIHKO KOHKYPEHTOCTIOCOOHOTO aCCOPTUMEHTA.

B ocHOBe pa3paboTKu MIaHa MPOAaXK KOHKPETHOW MPOAYKIUH JICKHUT
W3BECTHAsE MOJETH KH3HEHHOTO KA TOBapa C COOTBETCTBYIOIIMMH CTa-
MUSMH: POXKICHUEC W BHEIPCHUS, POCT, 3PEIOCTh, HACHIIICHUEC M YIAOK.
OrneHKa KOHKYPEHTOCIIOCOOHOCTH MPORYKIIMHM MO3BOJISIET CPAaBHHUTH €€ C
MPOAYKIUCH KOHKYPEHTOB IO PsIy MOKa3aTeield ¢ MOMOIIBI0 M3BECTHBIX
METOAO0B, NTPUMECHACMBIX DKOHOMUCTAMHU U MApPKETOJIOTaMU. BaxknbeiM 3Ta-
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IIOM B IUTAHUPOBAHUH MPOJAXK SABJSICTCS TUIAHUpOBaHUE NeHBI. OT MpaBHIb-
HOCTH €€ YCTaHOBJICHHUS BO MHOTOM 3aBUCST 00BEMBI peaH3aluy MPOIyK-
uuu. Ha ocHOBaHMM MaTepHasioB, MOJIYYEHHBIX B PE3yJbTaTe pealu3aluu
MPEIBIAYIINX 3TAoB, GopMUpYeTCs TUIaH MPOJAK Ha ITAHOBBIHN MEPHOI.

3. MeToabl 000CHOBaHHS 00beMa NMPOAAK

B mnporiecce miiaHupoBaHust 00beMa PO UCTIOJIB3YIOTCS CaMble Pa3HO-
o0pasHbie MeTo bl Cpe HUX HanboJIee MOMYJIISIPHBI CIICTYIOIINAC MemoOblL.

* METOJ SKCIIEPTHBIX OL[CHOK;

* OIPOCHI NOKYMATENEH U MPOAABIIOB, TCCTUPOBAHUE PHIHKA;

* ONBITHO-CTATUCTHYECKUH;

* YKOHOMHKO-MATEMaTHICCKOTO MOJICTHPOBAHUS;

e MeToa «CVPy, WK METO/I TUTAHMPOBAHUS C UCIIOJIB30BAHUEM CHCTEMBI
«U3JIEPHKKU — 00BEM — IPUOBLIBY U JIP.

Memoo sxcnepmuvix oyenok. OH npeanonaraeT U3y4eHHe MHEHUI crie-
[UATUCTOB TOPTOBO-COBITOBBIX M PO3HHYHBIX TOPTOBBIX OpTaHHU3aIMid 00
o0beMax MpoAax MPOAYKIMH B IPEACTOsIIEM repuojie. Ha ocHoBe MHEHHMI
9KCIEPTOB Pa3padaThIBAIOTCS MPOTHO3a COBITA (ONTHMUCTHYCCKUH, HAanbo-
Jiee BEPOSTHBIA U TIECCUMHUCTUYECKUTA).

Onpocul nokynameineti u npooasyos, mecmuposanue polhka. 10 METOA
MO3BOJISIET BBISICHUTH CUTYAIlUIO Ha PHIHKE, U3yYHB HHTEPECHI MPOAABIIOB U
nmokymnareneil. OTpoCkl MPOBOMATCS YIS ONPEICICHUS O0BEMOB IPOIAK
OT/ICTIbHBIX TOBAPOB HA IUIAHUPYEMBIH MEPHOJ U SIBISIOTCS BeCbMa TPY.IO-
eMKiMHU. OHU MPOBOJISITCS TIOATOTOBJIEHHBIMU TI0 CIIEIMATBHON pOrpaMMe
crienuaniucTaMu — Mapkerojoramu. OCHOBHOM HEIOCTATOK OIIPOCa — CIIOXK-
HOCTh C YYETOM HEMpPEBHICHHBIX HU3MEHCHUH TOBAPHOW KOHBIOHKTYPHI
PBIHKA, CBSI3aHHBIX C MEPEKIFOUCHHEM CIPOCa MOKYyIaTeiell Ha HOBBIC HIIH
MOJICPHU3UPOBAHHBIE TOBAPHI.

Onvimuo-cmamucmuyeckuti Memood OCHOBBIBACTCS Ha W3YYEHUH (ax-
THYECKOTO MaCcCHBA JJAHHBIX O COCTOSIHUU PBIHKA 33 MPEABIAYINUE 3—5 JIeT u
3aKIIF0YAETCs B ONPENCIICHUH TUIAHOBOTO 00BbeMa MPOJak HAa OCHOBE ATHX
JaHHbIX. JIaHHBIH METOJ OCHOBAaH Ha 3KCTPAMOJISALUH, YTO HE BCEraa y4u-
THIBa€T BO3MOXKHBIC H3MCHCHHS Ha PHIHKE B IUIAHOBOM IEPHO/IC.

DKoHoMuKo-Mamemamuyeckue mMemoovl TIAHUPOBAHHS TPOJAK Mpe-
MOJIATAIOT PEIICHUE YKOHOMHYECKHX 33724 C TIOMOIIBI0 MaTeMaTHYECKOTO
MoJienrpoBanus. JlaHHbIH METO/] O3BOJISIET U3 Pa3pabOTaHHBIX BAPHAHTOB
BBIOPATh ONMTHMAITLHBIH.

Memoo «CNV Py, unu memoo nianupo8anus ¢ UCHOIb308AHUEM CUCTEMbl
«u30epicku — 06vem — npubvLILY TO3BOJISICT PACCUUTATh TOUYKY Oe3yObl-
TOYHOCTH, TOYKY MHHHMAJIBHOW pEHTA0eNbHOCTH, 3amac (UHAHCOBOWM
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NPOYHOCTH, T.€. ONPEIETUTh YKOHOMUYECKHE TPAHULIBI JEATEIBHOCTH Op-
raHM3alMU Ha TUTAHUPYEMBII TIEPHOL.

Touka 0e3yOBITOYHOCTH IIOKA3bIBAET OOBEM MPOIAXK, MPU KOTOPOM
CyMMa BBIPYYKH OT PEM3ALMU TIOKPHIBAET PaCXOibl Ha MPOM3BOACTBO U
pean3aluio IPOAyKINH, IPUOLLTL TIPH 3TOM He 00pa3yeTcs.

I'paduuecku Touka 6e3yosiTounocty (Ts) npeacrasiena Ha puc. 12.

Bripyuxa

TpuosLIL

IlepemenHble

YobITOK 3aTpaThbl

/

BobIpy4ka, IPOU3BOACTBEHHbIE 3aTPAThI

TlocTostHabBIC
3aTpaThl

>
»

Ts O0BeM npogax

Puc. 12. Touka 6e3yObITOUHOCTH

4. AJITOPUTM IUIAHUPOBAHHUSA COBITA MPOIYKIUH

CocTaBuB IIIaH NPOAAX, KOTOPBINA HUCIIONB3YETCs ISl pa3padOTKU MpOu3-
BOJICTBEHHOH MPOTPaMMBbl, HEOOXOANMO 3aIUIAHUPOBAThH COBIT MPOTYKIHH.

[TpaBuinbHOE IIAHUPOBAHUE COBITA MPOMYKIHMH Ha KaXKIAOM IMPEIIpHs-
THUH 00eCHeYNBaeT KOMIUIEKCHOE PELICHHE CIECAYIOMNX IPON3BOJCTBEHHO-
XO03SCTBEHHBIX U (PMHAHCOBO-?KOHOMHYECKHX 3a/ay:

* CBOCBPEMEHHOE BBITIOJIHCHUE IPON3BOJCTBECHHBIX 3aKa30B C YUETOM
CTETIEHU UX CPOYHOCTH;

* pPalMOHAJILHOE MCHOJIb30BAHNE HATWYHBIX MATCPHATIBbHBIX U TPYJOBBIX
pecypcos;

* COKpallleHHe MaTepHajbHBIX 3allacoB U YIydllleHHe MX obopauuBae-
MOCTH;
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* ONTUMAaJIbHOE PacIpe/e]IeHue MePeBO30K MO Pa3INYHBIM BUAAM U TH-
I1aM TPaHCHOPTHBIX CPEJICTB;

* TIOBBIIICHHE KaYeCTBA BBINOJIHEHHS paboT M 00CIy>KUBaHUS MOTpeOu-
Tenen.

[Tnan cObITa NpeycMaTpuBacT COCTaBICHUE POrPaMMBbI ABHKEHHS I10-
TOKOB MPOIYKLIUH C YIE€TOM ypOBHEH CObITA, KAHAIOB MM CXEM JIBIDKCHHS
TOBAapOB IO BCEH pacHpeneauTeIbHON JTOTHCTUYECKON CeTH: OT MPOU3BOA-
CTBEHHBIX MOJpa3/eNeHUH MPEANPUATHS IO TOPTOBBIX LIEHTPOB KOHEYHOMH
NIPOJI’KH WIIM JIaKe 10 OTAEIBbHBIX NOTpeOuTeel MpoayKIuu. DTa cTaans
COTIpsDKEHA C MJIAHWPOBAaHUEM YPOBHEH COBITa, MOTPEOHOCTH B CKIAJCKUX
MOMEIICHUSIX M TPAHCHOPTHBIX cpencTBax. Ha 3awimounTenbHON craanu
pa3paboTku MiaHa cObITa COCTABISIETCS MPOTPaMMa MAacCOBBIX IMEepeMelne-
HHUH TOBapOB, ONTHMHU3UPYETCS CXeMa pa3MEIIeHHs CKIAICKUX [TOMEIICHNH
W TPaHCMOPTHBIX MOTOKOB, CO3/IAI0TCS KaJeHIapHbIe TUIaHbI-TpaQUKU 1O/~
TOTOBKH TOBApOB K OTTPY3KE M BBIIIOJHEHHE MOCTABOK IMPOAYKIHH TOTpe-
OouTesiM. AJITOPUTM IJITAHUPOBAHUS COBITA MPOAYKIIUH NIPEICTABIICH HUXKE:

[TnanupoBanue cObiTa
Pecypchl noctaBminkos

PaspaboTka mporpamMmbl IBHKEHHUS TOBAPHBIX MIOTOKOB
B [IPOLIECCE peaTr3auu

OmnpeneneHne TOTPEOHOCTH B CKIAACKIX TTOMEIIICHISIX
OrnpenesneHue MOTPEOHOCTH B TPAHCIIOPTHBIX CPECTBAX

Clpez[cma

Pa3paboTka mporpaMMBl IBHKEHHS TOBAPHBIX IIOTOKOB B IIPOIIECCE

peiﬂmaunn

[InanupoBaHrE MacCOBBIX MEPEMEIICHHI
OHTI/IMI/ISaHI/IH pasMEICHUA CKIaJICKUX l'[OMeH_IeHI/Iﬁ

KanennapHoe niaHupoBaHKe HOATOTOBKH TOBAPOB K OTIPY3KE U MOCTABOK
MOTPEeOUTEITIO

OneHka pe3ynbTaToB
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B coBpeMEeHHOM MapKETHHIE IOJ NIGHUPOBAHUEM MOBAPOOBUINCEHUS
MIOHUMAETCA CUCTEMAaTHYECKOe MPUHATUE TIAHOBO-YMPABICHUYECKUX pelie-
HUI B OTHOIIICHUU (PU3UUCCKOTO MEPEMEIICHUS U Iepeadnd COOCTBEHHOCTH
HA TOBAp WU YCIYTy OT MPOU3BOIMTENS K MOTPEOUTENIO, BKIIOYAsl TPaHC-
MIOPTHPOBKY, XpaHEHHUE U COBEPIICHNE CIICIIOK.

Kanan ToBapoIBIDKEHHS BKIIIOYAECT BCE OPTraHU3ALUU WM BCEX JIFOJCH,
CBSI3aHHBIX C MEPEABIDKEHHEM H 0OMEHOM TOBapoOB M YCIYT M paccMaTpH-
BaeMBIX KaK YJaCTHUKOB COBITA MIIM ITOCPEIHUKOB MEXKITY TPOU3BOIUTEIIS-
MU TOTPEOUTEISIMU TPOTYKIIMU. 3aKITFOUUTCIBHBIM 3TANIOM IUIAHHUPOBAHUS
COBITA SBISICTCS OLICHKA PE3yNIETATOB.

KOHTpOJ’lLHLIe BOIIPOCHI

1. Ha3oBurte 3a/1auv IUIAHUPOBAHKE TIPOJIAK.

2. Ha3oBuTe COCTABISIONIKE aITOPUTMA MPOIAK.

3. B uem CyImHOCTh MeTO/Ia TIAHUPOBAHUSI MPOJIAX C HCIIOJIb30BAaHUEM
CHCTEMBI «H3IEPIKKH — 00BEM — IPUOBLITBY»?

Tema 3.3. [llianupoBaHNe NPOU3BOICTBEHHOI NMPOrPaMMbl
0 KUBOTHOBOJICTBY

1. 3navenue, 1eNM W 3aa4d MPOM3BOACTBEHHON HPOTPAMMBI IO JKH-
BOTHOBOJCTBY.

2. CozmepikaHue ¥ MOPSIOK pa3pabOTKH MPOM3BOACTBEHHON MPOrPaMMBI
110 )KUBOTHOBOJZCTBY.

3. [InanupoBanue NOTPEOHOCTH U CTOUMOCTH KOPMOB. bananc KopMoB.

Kaxmoe x03siCTBO MMeeT OmpeAelcHHYI crenuuky (creruanmsa-
LU0, CEBOOOOPOTHI H JIp.), IO3TOMY OYEPETHOCTH TUIAHMPOBAHUS Pa3/ieioB
MIPOU3BOJICTBEHHON MPOTrpaMMBI MOXKET OBITH pasznuyHa. Tak, X03sicTBaM
PACTEHHEBOYECKOTO HAIIPABICHHUS C OCBOCHHBIMU CEBOOOOPOTaMHU U pa3-
BUTBHIM JKHBOTHOBOJCTBOM. B X03siCTBaxX >KMBOTHOBOMYCCKOI'O HAIPAaBJIC-
HUS IJITAHUPOBAHUE OCYIIECTBIISICTCS B HECKOJBKO APYTO# MMOCICI0BATEb-
HOCTH. PacTeHHEBOACTBO B HUX MMOMYMHEHO PA3BUTHIO OCHOBHOW OTPACIH —
JKHBOTHOBOJICTBA, MIO3TOMY BCE PACUYCThl HAYMHAIOTCS C TPOU3BOACTBEHHON
MIPOTPaMMEI )KHBOTHOBOJICTBA.

Tak, X03sHCTBaM PacTEHHEBOAYECKOT'O HANIPABJICHUS C OCBOCHHBIMH Ce-
BOOOOPOTAaMH U Pa3BUTHIM >KUBOTHOBOACTBOM PEKOMEHIYETCS HAYHUHATH
pacueT ¢ MPOW3BOJICTBCHHOM NpOorpaMMBl pacTeHHeBonAcTBa. [Ipm sTOM B
CXeM€e B3aUMOCBSI3HM IPOU3BOJCTBEHHBIX mporpamm (puc. 13) mocremosa-
TEIBHOCTh BBINOJHECHUS PACUCTOB IMPH IUIAHMPOBAHHH, CIICAYIOIIAs
1,2,3,4,5,8,9,10,11, 12, 13, 14, 15, 6, 7. B xo03siicTBax >KHBOTHOBOYE-
CKOTO HAlpaBJICHHUS TUIAHKPOBAHHUE OCYIIECTRIISICTCS B HECKOJIBKO APYroi
nocienosarenpHoct — 1, 8, 10, 9, 11, 12, 13, 14, 4,5, 2, 3, 16, 6, 7.
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1. 3Haqelme, HeJIM M 3a1a9U l'lpOﬂSBOI[CTBeHHOfl nporpamMmmasl
110 )KUBOTHOBOACTBY

B TekyIem maHUpOBaHUH Yeiblo Pa3pabOTKH MPOU3BOICTBEHHOMN MPO-
rpamMMbl JKHUBOTHOBOJICTBA SIBISIETCSI OOOCHOBaHHE OOBEMOB MPOU3BOJICTBA
MPOIYKIUK OTpaciell Mo BUAAaM XKHBOTHBIX [UIsl Pean3aliy MO JOroBOpaM
U JUIsl BHYTPUXO3SHCTBEHHBIX MOTPEOHOCTEH B COOTBETCTBHH CO CTPATETH-
eil pa3BUTHS >KUBOTHOBOJICTBA M CEIILCKOXO3SIMICTBEHHON OpraHM3allui B
LEIIOM.

Pa3paboTka nMpou3BOACTBEHHOW MPOrpaMMBbl )KUBOTHOBOJICTBA SIBJISIETCS
OCHOBOH JIJIsl pacyeTa MOTPeOHOCTH CKOTa B KopMmax. B cBsi3u ¢ 3TuM mia-
HUPOBAaHUE IPOU3BOJACTBEHHON IIPOrpPaMMBbI XMBOTHOBOJCTBA B 3HA4u-
TEJILHON CTENeHH OIpEACsIeT IUIAHOBbIC MMOKA3aTeNu PAaCTEHHEBOJCTBA U
MPEXJIe BCETO pa3Mep M CTPYKTYPY MOCEBHBIX ILIOMIAACH.

[TnaH 1Mo )KUBOTHOBOJICTBY SIBJISIETCS TaK)Ke OCHOBOM ISl pacyera 4mc-
JICHHOCTH PabOTHUKOB U (POHIA MX OILJIATHI TPYAa B )KUBOTHOBOJICTBE, Ce-
0eCTOMMOCTH TPOJYKIMH >KHBOTHOBOJCTBA, PAaCYE€TOB B (DHHAHCOBOM
[UIaHe TPEIIPHUSITHSI.

IIpu nlaHMpPOBAHMHU JKUBOTHOBOZCTBA TPEOYeTCs BBIIOJIHHUTH CIEAYIO-
Iie 3a0avu:

1. Heo6xoaumMo 0o0ecreunTh MPOU3BOJCTBO B OTIENIBHBIX OTpaciisix U
00ecreynTh MO0 BO3MOXKHOCTH PABHOMEPHBIA BBIXOJ MPOTYKIHMH, YTOOBI
MTOJTHOCTHIO BBIMOJHHUTH JOTOBOPHBIC 00SM3aTEILCTBA MEPE] MOTPeOUTES-
MH.

2. UKCIIEHHOCTh MOTOJIOBbS JKUBOTHBIX, MX MPOJYKTUBHOCThH JIOJDKHBEI
00eCTrieYnBaTbCS  CENICKIMOHHBIMHU, TPOU3BOJICTBEHHO-TEXHHYCCKIMA U
CTPOUTENBHBIMHA MEPOTIPHUSITHSIMHU.

3. Cnenyer yriayOWTh CICIUATH3AIMIO W TOBBICHTH KOHIICHTPAIIHIO
MIPOU3BOJICTBA B COOTBETCTBUU C TUIAHOM PA3BUTHUS TPEATIPHUITHUS.

4. TInanupyemMasi YUCIICHHOCTh MOTOJIOBbS CKOTa M 00BEM peann3yeMoi
NPOIYKIUH JOJDKHBI 00ECTIeYnTh PABHOMEPHOE HMCIOJIb30BAHUE B TEUCHUE
rojia CPeJICTB MPOU3BOJICTBA U TPYIOBBIX PECYPCOB.

5. O0beM peanu3yeMoil IPOAYKIIMH JTOJKEH 00ECTIeUnTh PaBHOMEPHOE
MOCTYIUICHNE ICHEKHBIX CPeIcTB U 3(D(DEKTUBHOE BEICHUE TPOM3BOCTRA.

6. [TorpeOHOCTE B KOPMax JOJDKHA OBITH COTJIACOBAHA IO COCTABY U KO-
JINYECTBY KOPMOB C UMCIOLIMMHUCS BUIAMU M YHCICHHOCTBIO TIOTOJIOBBSI.

7. IlnanupoBanue MOTPEOHOCTH B KOPMaxX JOJDKHA YUUTHIBATH HATHYHE
KOPMOB Ha Ha4aJio IIAHUPYEMOrO T'oJia, a TAKKe 00CCIeUYUTh JKUBOTHOBO/I-
CTBO KOPMaMH OT ypoKasl IJIAHUPYEMOT0 TO/1a IO Yposkasi OyayILero rojua.



2. Conep:kaHue H NOPSIAOK Pa3padoTKH MPOU3BOACTBEHHOI
MPOrpaMMbl MO }KMUBOTHOBO/JCTBY

IIponsBoacTBEHHAss NPOTrpaMMa MO KMUBOTHOBOJCTBY SIBISIETCS CTPYK-
TYpHBIM 3JIEMEHTOM OW3HEC-TUIaHa CEeJIbCKOXO3SHCTBCHHONW OpPraHHU3aIUH.
B pesynprate ee pa3paboTKu oIpeAenseTcs IUIAHOBBIH 0O0BEM IIPOHM3BOJ-
CTBa NMPOJYKIHHU )KHUBOTHOBOJCTBA MO BHJAM, CPETHETOJOBOE U BBIXOJIHOE
MIOTOJIOBBE MO IPYIIAM U BUJAM >KUBOTHBIX, PAaCCUUTHIBACTCS TOTPEOHOCTH
B KOpMax, 3aTpaTbl Ha MPOU3BOJACTBO MPOAYKIIMU KUBOTHOBOJCTBA. B Tu-
oBOM OJlaHKe OM3HecC-IJIaHa Ha IUIAHUPYEMBIil roJl B MPOU3BOACTBEHHYIO
nmporpaMmy BKIIFOYEH PACYET MPOU3BOJACTBCHHBIX 3aTpaT U KAJIbLKYJINPYCTCA
Ce6eCTOI/IMOCTb CAVMHUIBI KaXXA0ro BuUJa MIPOAYKIIUHU KHUBOTHOBOIACTBA.
B manHOM mocoOmm ydTeHa IOCIEJOBAaTEIbHOCTh BBHITOJIHEHHS aHAJIOTHY-
HBIX pacdeToB, IpUMeEHseMas B OyxranrepckoM ydere. bes cobmronenns
9THX TpeOOBaHMH IUTAHOBBIEC M (PAKTHUECKHE MTOKA3ATEIN METOIMUECKH Oy-
JIyT PACCUUTBHIBATHCS MO-pPa3HOMY. DTO HMPHUBEAET K X HECOU3MEPUMOCTH.
[TosToMy TUIaHMpOBaHHME NPOW3BOJCTBEHHBIX 3aTpaT M CEOECTOMMOCTH
HMPOAYKIUH KHUBOTHOBOJCTBA PACCMOTPEHBI HIXKE.

IIpy mIaHUpOBaHUU IIPOU3BOJCTBEHHOW NPOTPAMMBI YUUTBIBAKOTCS U3-
MCHCHUS B pasBUTHUH OTPAC/IM B INTAHUPYEMOM IOy B COOTBECTCTBHUH C IlJIa-
HOM Pa3BUTHH OpPTaHU3AIMK Ha OMIDKalIIne 5 et U cTpaTerueil npeanpus-
THA.

[InanvpoBaHue NPOU3BOACTBEHHOW MPOTrpaMMBbl IO >KMBOTHOBOICTBY
OCYILECTBIISIETCS] B ONPEIEIEHHON OCIEN0BATEIbHOCTH.

[TpoBoanTCss SKOHOMHMYECKMH aHaNMn3 3(QQPEKTUBHOCTH OTpACieH XKH-
BOTHOBO/ICTBA 32 OTYETHBINA NEPUO.

OmnpenensieTca COCTaB KUBOTHOBOAUYECKUX OTpAacied, BUbl )KUBOTHBIX,
YCTaHaBIMBAETCs CTPYKTypa CTaJa U NPOU3BOACTBEHHOE HAIPABICHUE Pa3-
BUTHSI K&XKA0H OTpaciu.

Ha ocHOBe HOCTHrHYTOTO YPOBHS BEACHUS OTPACIEl ')KUBOTHOBOJCTBA B
X034UCTBE; HANPABJICHUI JajJbHEHIIEro MCHO0JIb30BaHHUA WHHOBALMA U CO-
BEPIIECHCTBOBAHMA Pa3BUTHs >KMBOTHOBOJCTBA B CEILCKOXO35HCTBEHHOM
IPEINPUATHH; PEKOMEHIAIMKA HAay4YHO-HUCCIIENOBATEIbCKUX YUPEKICHHUN
ONPENENAIOTCS TUIAHOBBIE TOKA3aTENd NPOMYKTHBHOCTH XMBOTHBIX, IUIAH
OCEMEHEHHS M MOJY4YEeHHUs NPUILIONA, & TAKKE HOPMATUBBI €KETOIHOMN BBI-
OpaKOBKH MaTOYHOTO CTa/1a, )KMBOI BeC | TOJOBBI peaM30BaHHOTO Ha YOOIt
MOJIOTHSIKA KUBOTHBIX U APYT'He MOKa3aTeNlH.

PazpabarpiBatoTcsi 000pOTHI CTajga XMBOTHBIX Ul KaKAOH oTpaciy,
OTIpPEeIsIeTCsl BBIXOHOE U CPEAHET0JOBOE ITOT0JI0BLE )KUBOTHBIX, 00BEMBI
MIPOU3BOJICTBA BAaJIOBOH MPOAYKIIUH U €€ paclpeie/IeHHeE.
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OrnpenensieTcsi To10Bast IOTPEOHOCTh B KOPMax.

Pa3zpabaTriBaeTcs crcTeMa 300BETEPHHAPHBIX M OPTaHU3AIOHHO-
9KOHOMHYECKUX MEPOIPUATHH, 00ECIeUnBaIONINX BBIIIOJHEHIE 3aIUTaHH-
POBAaHHBIX IOKa3aTeNled MO MPOM3BOACTBY BaJIOBOW M TOBAapHOW IMPOIYK-
UL

[TraHOBBIE pacueThl BBIMOIHSIOTCA MO KAXKIOH OTpaciu >KHBOTHOBOJ-
crBa. Ilpn 3TOM, NJIaHUpOBaHHME MPOHM3BOACTBEHHON NPOrPaMMBI IO KH-
BOTHOBO/JICTBY BBIIIOJIHSETCS MCXO/s M3 OOIIEH NOTPEOHOCTH OpraHU3alnu
B MPOAYKIUU KUBOTHOBOJACTBA, KOTOpasA OMPCACIACTCA B COOTBETCTBUMU C
00beMaMU BBIOBITHS IO CIICAYIOLINM KaHAJIAM:

* peanu3aiysi 1o A0roBopam, BKIIOYasi TOCYIapCTBEHHbIE 3aKyIIKH;

* IepepaboTKa BHYTPH MPEIANPUSTHS;

* TIPOM3BOJICTBEHHBIC HYK/IBI JAHHOW OpPTaHU3AII;

* OOIIECTBCHHOE MTUTAHUE;

* TIPO/IaXXH U BHIJAYH CBOMM PAaOOTHHUKAM B CUET OILIATHI TPYZA.

[ImaHupoBaHWe NPOWU3BOACTBEHHON MPOTPaMMBEI MO JKHBOTHOBOJCTBY
BKITIOYAeT pa3paboTKy CISAYIOMNX Pa3/IeioB:

* TUIaH OCEMEHEHUS, OTEJIOB U IMOCTYILICHHE PUTLIONA,

¢ IUITAaHUPOBAHUE TPOAYKTUBHOCTH KUBOTHBIX,

* IOMECSIYHBIN U TOJJ0OBOK 000pOT cTaja,

* [UTaH BaJIOBOTO INPOM3BOJCTBA MPOAYKUWHU (KaJIeHIApHBIN IJIaH IpHU-
poCTa, IJIaH TPOW3BOJCTBA MOJIOKA W JIp.) M pacrpelesieHue MpOAyKIHN
KNUBOTHOBO/JICTBA,

* TUIaH MMOTPEOHOCTH B KOPMAaX M MOJCTHIIKE;

* 0ajaHC KOPMOB.

Ilnan ocemenenuss u nocmynienus npuniood. BaxHEHIINM TJIaHOBBIM
pacyeToM II0 Pa3BUTHIO OTPACIH SIBISETCS IUIaH OCEMEHEHHMS! M MOCTYILIe-
Hus npuruiofga. OH cocTaBIsieTcst IO KaXI0i GepMe U KOMIUIEKCY U 103BO-
JSIET TMPaBHIBHO YCTAHOBHUTH YHCIICHHOCTH JIEIOBOTO MPUILIOAA, YHCIICH-
HOCTB TIOTOJIOBBS 110 OCHOBHOMY CTaJy Ha KOHEIl T0Jla, PACCUUTATh JIBHXKE-
HHUE CTaJia 10 MecAlaM rojia 1o MPHUILIONY, PEMOHTHOMY MOJIOTHSIKY.

[Tman oceMeHeHMs M TOCTYIUIEHHS PUITIIOAA — 3TO OCHOBA JUISI COCTaBIIe-
HUS TIOMECSTYHOTO U TOJIOBOTO 000pOTa CTa/1a, OIPEICTICHIS BaJIOBOTO TIPOH3-
BOJICTBA MIPOIYKITIH OTPACIH, MOTPEOHOCTH B TPYAOBBIX pecypcax u Ip.

Jns cocraBieHMs IUIaHA OCEMEHEHHS W OTEJIOB KPYIHOTO PpOTaToro
CKOTa HEOOXOAMMBI CIIEyIOIINE JaHHbIE:

* KOJIMYECTBO KOPOB, HETEJIEH M TEJIOK Ha Ha4yajo roja.

* KOJIMYECTBO (PAKTUUECKH OCEMEHEHHBIX KOPOB M TEJOK C ampeis 110
JieKkaOpb MPEIIaHOBOTO I'o/a.
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* KOJIMYECTBO KOPOB M HETENEH, OTEIMBIIMXCA B HOsIOpe W aexadpe
MPOIIUIOTO TOAa, & TAKXKE OTEJIMBIIUXCS B O0oJiee paHHHE CPOKH, HO HE OCe-
MEHEHHBIX K HadaJly INIAHUPYEMOTO rofia.

* 300TEXHUUYECKHUE 3alFCH O BO3PACTHOM COCTaBE M HPOIYKTHBHOCTH
KOPOB, UTO CITY>KUT OCHOBAHUEM JUISl PEIICHHS BOIIPOCAa O BRIOPAKOBKE CTa-
PBIX ¥ HU3KO IPOJYKTHBHBIX KUBOTHBIX.

* BO3PAaCTHOM M KAaUeCTBEHHBIH COCTaB TEJIOK Ha HAa4ajo IUIAHUPYEMOTo
roja.

¢ CpeaHAd NpOAOJIKUTCIbHOCTL CEPBUC-TICPUOIA.

IIpu cocTtaBieHus JAHHOTO IUIaHA B OTPACIM MOJOYHOTO CKOTOBOJICTBA
pacueThl BBINOJHAIOTCS B cileAyrollel nocnenoaTenbHocTH. Ha ocHoBe
JaHHBIX 300TCXHUYECCKOI'0 Yy4d€Ta BBINHCBIBAIOTCA HAAHHBIC O KOJWYCCTBC
CITy4eK KOPOB H TEJIOK II0 MecsIaM — C alpests Mo JAeKadph MpeIIIaHOBOTO
roga. Ha ocHOBe 3THX JaHHBIX COCTABILSIETCS IUIaH OTEJIa KOPOB U IEPBOTE-
JIOK C SIHBaps 10 CEHTAOPH IUIAHUPYEMOTO TO/1a.

ITo maHHBIM 300TEXHHYECKOTO y4YeTa OMPEACNISETCS TaKKEe KOJINIECTBO
KOPOB, OTENMBIIMXCS B KOHIIE MPONLIOTO rojxa (HOsSOph-Iekadph), HO HE
CIly4eHHBIX Ha | siHBapsl IUIaHUPYEMOTO Tof1a.

CocraBnsercs IUIaH OCEMEHEHHSI MaTOYHOTO TIOTOJIOBBS 10 MecAlaM H
MOJIYYEHHUsI MPUIUIOAA Ha BeCh IaHupyembid roj. [Ipu 3Tom ocoboe 3Ha-
YeHHe UMeeT 000CHOBaHHME CPOKOB TPOBEJCHHUS OCEMEHEHHUS U, B COOTBET-
CTBHH C 3THM, ITOCTYIICHHUS MPOTYKIMHU 10 NepruogaM roga. 1o o0ycioB-
JICHO BO3MOXKHOCTB HMCIIOJIB30BAHUS B MOJIOYHOM CKOTOBOJICTBE paBHOMEp-
HBIX ¥ CE30HHBIX OTEJIOB.

[Tnanupyercst KOIMIECTBO PEMOHTHBIX TEJIOK JUISI OCEMEHEHHS B TUIAHH-
pyeMoM roay B IEJIsIX 3aMeHbI OpakyeMoro OCHOBHOTO CTaJIa.

OmnpenensieTcs: BBIXO/ IEJIOBOTO NPHILIOAA B INTAHUPYEMOM TOAY.

Hameuaercst miiaHOBasi BHIOpakoBKa KOPOB M HEPBOTEJIOK M3-32 HU3KOH
NPOJYKTUBHOCTH, SUIOBOCTU M IO JPYTUM IPUYUHAM, C MOCIEIyIomei mo-
CTaHOBKOM Ha OTKOPM U peayin3aiueil Ha MsCo.

KommuectBo OpakyeMbIX KOPOB OIIPEAEIACTCS HAa OCHOBE yCTAHOBIICH-
HOTO TIPOIIEHTa BBIOPAKOBKM HCXOIS M3 3KOHOMHYECKH IIEIeCO00pa3HOTro
CPOKa MX XO3SHCTBEHHOTO HCIIOJIb30BAHUSL.

Ha ocHOBe 3TuX IUIaHOB 300TE€XHHYECKas CIIyk0a COCTaBIsSET OIlepa-
TUBHBIH IUIAaH — TpaduK OCEMEHEHHMs )KMBOTHBIX 10 MECSIaM rojia U ocy-
IIECTBIISIET KOHTPOJIb 32 €TI0 BBIIIOJIHEHUEM M0 KaXKA0H (epMe U B LIEJIOM 110
CeNIbCKOXO3SICTBEHHOMY NpeanpusaTiio. CBOIHBIC OKA3aTEIH B 1IE€JI0M 110
XO03SIHCTBY 3aHOCSTCS B TOJIOBOI! TUIaH NPEATIPUATHS.

ITnanuposanue npodykmugnocmu dcugommuvix. KauecTBEeHHBIH ypOBEHb
Pa3BUTHSI KUBOTHOBOJICTBA XapaKTEPU3UPYETCs MPOTYKTUBHOCTBIO KHBOT-

92



HBIX. OT YpOBHS IPOIYKTHBHOCTH 3aBUCHT 00HEM IIPOM3BOJICTBA BaJIOBO 1
TOBapHOW MPOAYKIWH, CEOCCTOMMOCTD >XHBOTHOBOAYECKOW IPOIYKIIUH,
pa3mep npuObUTH (YOBITKA), YPOBEHb PEHTAOENEHOCTH M JAPYTHE MOKa3aTe-
T, XapakTepu3yromue 3PpQEeKTHBHOCTH MPOU3BOJICTBA MPOIYKINH YKUBOT-
HOBOJICTBA.

YpoBeHb NPOIYKTUBHOCTH M3MEPSIOT TAKUMH MOKA3aTeIMHA, KaK yIOH
Ha OJJHY KOpPOBY 3a KaJICHIAPHBIA I'0J] WM MIEPUOJ JIAKTAllUH, CPETHECYTO-
YHBIM WM TOJOBOW MPUPOCT OJHON TOJIOBBI MOJIOJHSKA JKUBOTHBIX M TTH-
16l TIO BO3pacTaM, MOJydeHHe NMPHUIIoJa B TeUeHHe roja Ha ofaHy wim 100
MaToK, SIMIIEHOCKOCTh NTHIBI 33 KaJeHAApHBIH TOJl, HACTPUI IIEPCTH Ha
OJIHY T'OJIOBY B T'OJl U JIp.

CylIecTBYIOT pa3jIMyHble METO/IbI TUIAHUPOBAHUS MIPOJYKTUBHOCTH KH-
BOTHBIX. Yarie uCXoIiaT U3 (PaKTUIeCKH TOCTUTHYTOTO YPOBHS HPOTYKTHB-
HOCTH, OTPa)KAIOIIEro COCTOSTHAE OTpaciid Ha mpeanpustad. [amee orOH-
paetcs COBOKYIMHOCTH (PAKTOPOB, OKA3BIBAIOIINX HAWOOJbIICE BIUSHUC Ha
MPOAYKTUBHOCTH XKMBOTHBIX M KOTOPHIE MOKHO YJIYYIIUTH B YCIOBHSIX XO-
3siictBa. K HUM OTHOCATCS HaMedaeMble MEPOIPHUSATHS [0 YIYUIICHHIO
KOpPMOBOW 0a3bl, YPOBHA, THIIA M Ka4eCTBA KOPMIICHHSI XKMBOTHBIX; Kade-
CTBEHHOMY COBEPILEHCTBOBAHHMIO MAaTOYHOTO CTaja (yJy4IleHHEe MOPOIHO-
r'0, BO3PacTHOTO COCTaBa CTaja), U3MEHEHHIO yCIOBHUH COAEPIKaHUS U yXO-
Jla 332 KMBOTHBIMH, TMOBBIIICHHUIO KBaJH(UKAIMKU PAOOTHUKOB (epM, co-
BEPLICHCTBOBAHUIO OPraHU3alMU MX TPYJa U MAaTepUAbHOTO CTUMYIHPO-
BaHMs, MPOBENICHNUIO 300BETEPUHAPHBIX MEPOIIPUSITHH.

Ha ocHOBe mpoBeAeHHOTO aHANHM3a OMpeAeseTcs MPUOaBKa MPOIYK-
TUBHOCTH 32 CUET YKa3aHHBIX (PAaKTOPOB. B IENAX MONydeHHs ILIAHOBOW
MPOAYKTUBHOCTH 3TH MPUOABKH CYMMHUPYIOTCS CO CPEIHUM JOCTHTHYTHIM
YPOBHEM IPOJyKTUBHOCTH.

Bropoii MeTo1 IuTaHUPOBaHUS TTPOTYKTHBHOCTH — MO JIUMHTUPYIOIIEMY
(ocHOBHOMY) (bakTopy. W3 Bcero MHOrooOpasus (hakTopoB, BIHSIONIUX HA
MIPOAYKTUBHOCTH KMBOTHBIX, OCHOBHYIO POJIb UTpaeT (hakTop KOPMIICHHS.
Jlna mmaHrpoBaHUS MPOTYKTHBHOCTH XUBOTHBIX 10 JaHHOMY METOXIY HC-
MOJIB3YETCS CIeAYIOmAsi HOpMaTUBHAS HHPOPMALIKS:

- JIOCTUTHYTHIA YpPOBEHb KOPMJICHHS B XO3SCTBE Ha OIHY TOJIOBY B
rox;

- CpeIHMIA BEC OHOTO KUBOTHOTO;

- HOPMaTHB TO/JIEP>KUBAIOLIETO KOpMa Ha | 11 )KMBOTO Beca B JICHb;

- HOPMBI pacxo/jja KOpMOB Ha | 11 IPOTYKIUH.

Hcxonst m3 aTuX mokasaTeseld, ompenensiercsi BOZMOXHAS MPOIAYKTHB-
HOCTH JKUBOTHBIX.
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TpeTtuii METO MIIAHUPOBAHUS MPOAYKTUBHOCTH OCHOBAH Ha MCIIOJIb30-
BaHMU YKOHOMHKO-MATEMaTHUECKHX METO/IOB.

B ctpykTypHOM Bue QyHKIMOHAIBHAS 3aBUCUMOCTD HNPOJYKTHBHOCTH
OT psizna GaKTOPOB MOXKET OBITH BEIpakeHa (popMyIToii:

V=1 (%), (2

r1e X, — nepeMeHHbIe (aKkTopbl, ONpeNeIIIOIINE YPOBEHb TPOLYKTUBHOCTH
(YpoBeHB KOPMIICHHS, TOPOIBI, BO3PACTHOM COCTaB CTaa, YPOBECHb
OIIIATHI TPYAA AOSIPOK M CKOTHHUKOB H Jp.).

Jns mcronp30BaHMs TaHHOTO METo/la HEOOXOJWMO BBIPA3UTh KOJHUe-
CTBEHHYIO B3aUMOCBSI3b MEXIY NMPONYKTUBHOCTBIO M OCHOBHBIMH (DaKTO-
pamm.

[InanoBbIN HazmOH ciaeAyeT paclpeAeauTb 0 MecsiluaM IUIaHUPYEMOTO
roga. B mpaxktudeckoil gesaTenbHOCTH UCHOIB3YIOT B OCHOBHOM J[Ba CIIOCO-
0a pacueTa BaJIOBOTO HAJI051 MOJIOKA 110 MECsILaM rofia.

IepBeIii cocod — MO yJAEIBHOMY BECY HAJIOCHHOTO MOJIOKA 33 KaXIIbId
Mecs1] B 00LIeM ero HaJloe 3a HPOIIbIe rojbl. DTOT crnocold pacyera rmoMe-
CSIYHOTO HAZI04 MPOCT, OAHAKO UM MO>KHO NOJIb30BAaTHCSI TOJIBKO B TOM CITydae,
€CII B XO3fiiCTBE paclpeiielieHHe OTEeNIOB IO MecsllaM IUIaHUPYeMOro roja
aHAJIOTUYHO TIPOIILIOMY TOJY, YPOBSHb H PAaBHOMEPHOCTh KOPMJICHHS TI0 Me-
CcsIIIaM TaKKe OCTAFOTCS] HEM3MEHHBIMH, YTO MPAKTHIESCKU OBIBACT PEIKO.

Bonee TouHO Hamoi MOIIOKA B KaKIOM MECSIIe MOKHO OIPEICIUTh BTO-
PBIM CITIOCOOOM — € YUETOM YAOS KOPOB Ha PA3IMYHBIX MECSIAX JTaKTaIl|H.
s takoro pacuera HEOOXOIMMEI CIEAYIOMINE AaHHBIC: KOJIMIECTBO JIO-
HbIX KOPOB Ha Pa3sjIMYHBIX MECANAX JIAKTaAallUU U KOJIHUICCTBO CyXOCTOﬁHLIX
KOPOB Ha HayaJlo IUIAHUPYEMOTO Troja, IUIaH OTela KOpOB M JaHHBIE O
CpCAHUX HAAOAX KOPOB Ha KaXIAOM MECALEC JIaKTalluX IpPH OMPCACITICHHOM
YPOBHE IPOXYKTUBHOCTH.

IInan nomecaunoeo obopoma KpynHoeo pozcamoco ckoma. JIns paspa-
OOTKM TIOKa3aTenei IABMXKCHHS TOTOJIOBBSI KPYITHOTO POraToro CKOTa IO
KaXJI0¥ IOJIOBO3PACTHOM TpYIIIE pacueTa CPEIHETOJOBOTO MOTOJOBBS CO-
CTaBIISIETCS TUIAH TIOMECSIYHOTO 000pOTa CTaja KPYITHOTO POTaToro CKOTA.
[To kaxxmoit rpymme *XKUBOTHBIX MPHBOASTCS IUIAHOBBIC €KEMECSIHBIC TaH-
HbI€ O MOCTYIUIEHUH U3 JPYTUX TPYIH, O NMEPEBOAE B ApPYrue TpyIIbl, O
NpOJIa’Ke M JIp.; PACCUMTHIBACTCS] HAIMYUE TIOTOJIOBBSl Ha HAdyaslo KaXkJ0ro
Mecsilla, CpeAHee MOT0JIOBbE 32 MECSIL U 3a TOJ.

B Texymem mraHupOBaHUK KHBOTHOBOJACTBA BEChMa BAKHBIM SIBIIICTCS
MIPaBUIIBHOE OTPECIICHUE CPEIHETO ITOTOJIOBhS 3a Mepuoj (MecsI, KBap-
Tan, rox). CpenHee MoroIoBbe MOKHO OMPEICIIUTh HECKOJIBKUMU crocoba-
MH: II0 CpPEAHEMECSYHOMY I[OTOJIOBBIO, IO KOPMO-IHSM, IO KOPMO-
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MecsIaM, 0 CPEeTHEKBAPTAIFHOMY MOTOJOBBIO, IO TOIOBOMY 000pOTY
crana. Pacder cpenHero morojoBbs IO IEPBOMY CIOCOOY BBITIOJIHASTCS IO

¢bopmye:
_ Y (Iam + kM ) + 2
M=% ®)
rae I, — cpennee moronosse 3a rof, roi.

I1,,,, — mOroJIOBLE Ha Ha4aIO MecAIa, roJ.

I1,,, — mOorOJI0BBE HA KOHEI[ MECsILIa, TOJI.

DTOT cmoco0 MO3BOJSIET YYUTHIBATH M3MEHEHHE YHCIICHHOCTH CTala B
TEUEHHUE Ka)XI0ro Mecsua rojga. Ero pekomenayeTcs UCHOIb30BaTh B CKO-
TOBOJICTBE M OBIICBOJICTBE.

Hcuncnenue cpenHEroJoBOro IOTOJIOBbS IO KOPMO-AHSIM SIBISIETCS
HanboJiee TOYHBIM IO CPABHEHHIO C APYTUMH criocobamu. 11 BRITTOTHEHUS
pacueTa ucmonb3yeTcs opMyra:

_ Mum - Im
I, = 365 ' )
rae M1, — 9uciio JHew B MecsIie.

Hcuucnenue cpeHero moroioBbs MO0 KOPMO-MECSAM OCYILECTBIISIETCS
1o popmyie:

_ Xy + l'lKr)+2+1'lH¢+1'1H,,[+~-~+1'lml
= , (%)

12

I1

rae I1,;. — morosioBbe Ha Hayayo roja, ro.
I1; — moronoBbe Ha KOHELl rofa, TOJL.
Mg, Mgy, - Iy — MOTONOBEE HA Hayano Qespans, MapTa U JIpyrue Me-
CSAIBI TNIAHUPYEMOTO TOAa, TOJL.

Pacuem oOeuoicenuss noconosvss monoowsaxa KPC u npupocma dwcugoii
Maccol no mecsiyam. BeIoIHEHUE TaHHOTO pacdyeTa MO3BOISIET ONPENEIUTh
NPUPOCT ¥ 00BEM MPOM3BOJICTBA MPOIYKINH BHIPAIIMBAHUS 32 IIAHUpYe-
MBIl TOJ1 B LIEJIOM IO CTany.

Pacuer cocrout u3 nByx vacreil. B mepBoil oTpaxaeTcst IBUKEHHUE MO-
TOJIOBbSI MOJIOJHSKA TUIAHUPYEMOT'O T0/1a POXKACHUS U NPUPOCT MO JAHHOU
rpymnme 1no Mecsiam 4 3a roa. Bo BTopoil — ABMKE€HUE U IPUPOCT 1O IpyIIie
MOJIOAHSIK POXKIECHUS MPOLUIBIX JIET U B3POCIBIM CKOT HA OTKOPME.

Pacuer nBUKEHHS MOTOJIOBBS MOJIOHSKA POXKIEHUS IUIAHUPYEMOTO To-
Jla ¥ MpHPOCTa KUBOI MacChl 0 MecAllaM BBIMOJIHIETCS B ONpe/elIeHHON
MIOCTIEIOBATENbHOCTH. B IUTaHUPOBaHMM [BHKEHHE >XHUBOTHBIX HPUHATO
oTpaxxaTh Ha 15 uncno mecsna. [loaToMy B TaHHOM TpyIIe MOrojoBbS Ha
Ha4aJlo siHBaps HeT. B NpuXoaHON 4acTH CBENEHUS O IJIAHOBOM IOCTYILIE-
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HHUHM TIPUILIOZA IO MECSIaM NEPEHOCSTCS U3 IJIaHAa OCEMEHEHHS W IOCTYTI-
neHust npurutosa. [Tokymnka MOJIOAHIKA IPOCTABIAETCS C YIETOM CTPATETHH
pa3BUTHA cTaga. B pacxomHOH yacTH OTpaskaeTcsl BO3ZMOXHAS pearn3anus
MOJIOAHSIKA TI0 MeECsIaM, IUIAHOBBIH TajieX IIOTOJIOBBSI B paMKax ecTe-
CTBEHHOH YOBITH U APYTOE BHIOBITHE.

PaccunTsIiBaeTCS YUCIEHHOCTH MTOTOJIOBBS MO JAHHOH IpymIie Ha HA4YaIo0
U Ha KOHeIl Kaxuoro mecsua. Ompenernserca cpefHee IOT0JI0BbE 3a KaxK-
JIBI Mecsin ¥ 3a roA. [Inanupyercst cpeiHeCyTOUHbII IPUPOCT U ONpeeIs-
€TCsl BaJIOBOU IIPUPOCT.

Pacuer aBMIKEHMS TOTOJIOBbS IO TPYIIE MOJIOAHSK POKAEHHS MpO-
LIJIBIX JIET ¥ B3POCIIBIA CKOT Ha OTKOPME M IIPUPOCTA )KUBOM MACChI BBITIOJN-
HSIETCSI B CJICAYIOLIEM TIOPSIIKE.

IToronoBbe Ha HAa4aJO SHBAPS IO TPYIIE PACCUUTHIBACTCS BEIYUTAHHEM
13 MMEIOIIEHCs YUCICHHOCTH KPYITHOTO POraToro CKOTa Ha HAadaylo roja
MIOTOJIOBBST KOPOB. CBeAEHUS O MepeBosie OpaKyeMbIX KOPOB H IIEPBOTEIOK
Ha OTKOPM IIEPEHOCATCS U3 MJIaHa OPaKOBKH >KUBOTHBIX WM M3 IIaHa MPO-
n3BOJCTBA MOJoOKa. CBEICHUS O KOJIMYECTBE PACTEIMBIIMXCS HETENEeH U
BBOJIMMBIX B OCHOBHOE CTa/0 OepyTcsl M3 IUIaHa OCEMEHEHHWS WM IUIaHa
IPOU3BOACTBA MOJIOKA.

Jlnst ompenesieHUs] YMCIEHHOCTH PEealM3yeMOro Ha MsCO IO Mecslam
HIOTOJIOBBS COCTABIIIETCS BCIIOMOTaTeNIbHAS Ta0JIULIa.

OmnpezensaeTcst MOroJ0BbEe HA HAYaJ0 M KOHEI[ KaXkJoro mecsua. Pac-
CUUTBIBAETCA CpellHee MOTOJIOBbE 3a KaKABIH Mecdl, 3a ron. s Gonee
TOYHOTO OIIPEJEIICHUs TIPUPOCTA N0 AAHHOM I'pyIIe U3 CPEAHETO IMOTr0JIO0-
BbS 110 MECSIIaM HMCKJIIOYAeTCsl CpPeHee MOr0JI0BbE HETEeNEH BTOPOH IM0JIo-
BUHBI CTeNbHOCTH. [JIsl ompeieNieHnst ero 3HaueHUs IOJDKHA COCTaBIISTHCS
JIOTIOJTHUTENbHAS TabiuIa.

[Tnanupyercsi CpeaHECYTOUHBIH MPUPOCT M PACCUMTHIBAECTCS! BaJOBOM
HPUPOCT I10 AaHHOM rpyIe.

Omnpenensercs: MIaHOBBIA MPUPOCT MO ABYM TPYIIIaM.

Ha ocHOBaHUM BBHINTOJHEHHBIX PACUETOB INIAHUPYETCSI 00BEM MIPOU3BOJI-
CTBa IMPOJYKIMH BBIPAIIMBAHMS 110 CIEAYIOIIEH (hopmyie:

IIB = B, + B, - B, (6)

rae [1B — npoaykuus BeIpaniuBanus, 11
BII, — BaioBO# PHPOCT MO CTamy, I
B, — uBas Macca NPUILIO/AA IIPY POXKIECHHUH, 1]
B, — Bec naBIIKX KUBOTHBIX, 1
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Inan npoussoocmea monoxka pazpadaThIBacTCs Ha OCHOBE IUIaHAa OCe-
MEHEHHs W IOCTYIUICHWS MpHIDIofa. B HeM oTpakaeTcs mMerolneecs Ha
HadJaJo Toja IMOTOJIOBRE KOPOB. B IPUXO0MHOM YacTH MPUBOIATCS JaHHBIE O
IUTAHOBOM KOJIMYECTBE OTEIHMBINUXCS IO MecsIaM rojia HeTelel 1 IJIaH uX
mepeBosia B IpymIry KopoB. B pacxomHol gacTh oTpakaercs IUIaH BEIOpa-
KOBKH KOPOB IO MecsAIlaM M JPYroe X BEIObITHE. Jlanee paccUMTHIBaeTCS
YHICIEHHOCTh IIOT0JIOBbS KOPOB HA KOHEIl M HAa4aJio KaXKA0T0 Mecsla, Cpe-
Hee MOroJIOBbE 3a MecAll U IIIaHUPYEMBIH Tof.

IInaHOBBIM BajdOBOM HAIOW MOJIOKA OIpPEIENSECTCA IIyTEM YMHOXKCHUS
CPEIHEroJOBOr0O MOr0JI0Bbs KOPOB HA I'OJ0BOI IUNIAHOBBIM YJOU HAa KOPOBY.
OmnpeneneHue Ha0s MOJIOKA IT0 MECALAM BBIMOJHIETCS MO0 OJHOMY U3 pac-
CMOTPEHHBIX paHee BapUaHTOB.

Inanuposanue npouzsoocmea u pacnpeoenerue npoOOYKYuU HCUgOMHO-
600cmea. B cCOOTBETCTBHUY C paHee 3aIlNTaHUPOBAHHOW IIPOrpaMMOH IO pea-
JU3aIMH CeTbCKOXO3IHCTBCHHON MPOIYKIHMA OCHOBHASI YaCTh IPOH3BOIH-
MOTO MOJIOKa OyJeT HMCITONB30BAThCS IS MPOJAKH HEMOCPEICTBEHHO TIe-
pepadaThIBAIONINM TPEANPUATHAM U 1O APYTHM KaHalaMm peanu3anud. Ya-
CTHYHO MOJIOKO HCTIONB3YeTCs TaKKe Ha BHYTPUXO3SMCTBEHHBIC HYXKIBI: Ha
0OIIeCTBEHHOE NMUTAHKE, AT MPOJakd paOOTHUKAM XO34HCTBa, HA MPOU3-
BOJICTBEHHBIC HY>KIBI.

Pacxon Monoka Ha OOIIECTBEHHOE MUTAHUE MPELyCMAaTPUBACTCS UCXOAS
13 IUIAHUPYEMOTO YHMCJIa MUTAOLINXCS, HOPM M THEHW MUTAaHUSA WIN Ha OC-
HOBE (haKTHUECKOTO pacxoja Ha 3T IIeJH 3a MPOIIIBIHI oI,

KonmdecTBo MooKa s MPOJaKH PabOTHUKAM XO3SICTBa OMpeIeseT-
s, HAIIpUMeEp, 10 ero (HaKTUIECKOMY pacXoay 3a MPOILIBIA TOI.

Pacxon Mosioka Ha MPOU3BOJCTBEHHBIE HYKIIbl, TO €CTh Ha BBINOUKY Te-
JISIT, OTIPENIENAeTCs yTeM YMHOKEHHsI HOPM BBINOWKM Ha OHY rOJIOBY Ha
YHCIEHHOCTh Ipuiuioaa. Ilpu 3ToM B pacueTr NpUHUMAIOTCS BCE MOIYYEH-
HBIE TENATA, KPOME BBIPAIICHHBIX MO KOPOBAMH-KOPMUIUIIAMH.

Pacuem osudicenus scugomnvix. Dopma OnszHec-TuIaHa «JIBHIKCHHE JKH-
BOTHBIX» COICP)KUT CBOIHYIO MH(OPMAIMIO MO 00OPOTYy CTaia 3a IUIaHO-
BbIH To. OHa MpencTaBisieT co00M TaOIHITy, pa3Ie]ICHHYIO Ha JBE YaCTU: B
MIEPBOIl OTPa)KAIOT MOTOJIOBRE HA HAYaJIo Tofia M IPUXOJ, BO BTOPOH — pac-
XOJl ¥ TIOTOJIOBEE Ha KOHEI[ Tofa. /IBikeHHe )KMBOTHBIX YYHUTBHIBACTCS IO
MIOTOJIOBBIO M BECY B pa3pese MOJI0BO3PACTHRIX TPYIIIL.

W3 naHHBIX OyXrajaTepckoro ydera NMepeHOCHTCsl MHQopMauus o 4uc-
JICHHOCTHU ¥ Macce XUBOTHBIX MO IPYyIIaM Ha Ha4yaJlo roja.

B nmpuxonHo# uyacTH yKa3bIBaeTCs HUBOM IMPUILIOA, NMOCTYIUICHHE W3
JIPYTHX TPYIII, MOKYTNKA CKOTA y APYTUX NPEANPHUITHH, Y HaCEIeHUsI.
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B pacxonHo#t yactu otpa)kaeTcs NEpeBOJ B JAPYrHeE TPYIIIbI, peaan3a-
U Ha MSICO, IDIEMEHHAs IIPOoAaka U APYroe BEIOBITHE.

Omnpenensercs YUCICHHOCTh W BEC KUBOTHBIX Ha KoHer rofa. Iloroso-
BbE KUBOTHBIX TI0 TPYIIIAM H B I[EJIOM TI0 CTaay Ha KOHEI T0Jla PAaCCUHTHI-
BaeTcs 1mo opmyie:

HKF = HHF + Hl‘l - HB 1 (7)

rae I1; — morosoBbe )XUBOTHBIX, IOCTYNMBILKUX B TEUEHUE FOAA, TOI.

I1; — morosoBbE XKUBOTHBIX, BHIOBIBIINX B TEUEHHUE T'Ofa, TOIL.

IIpupocT Mo KaxxJIo¥l rpymnmne MpOoCTaBISIETCS ¢ YYETOM PACUETOB JBU-
JKEHUSI TIOr0JI0BbSI MOJIOJHSIKA KPYITHOT'O POraToro CKOTa U B3pOCJIOro CKOTa
Ha OTKOPME U IIPUPOCTA KUBOM MACCHI 10 MECSILIaM.

Bec nepeBona KUBOTHBIX W3 OAHOM TPYMIBI B APYTYIO U NPU peanu3a-
LIMX MOTYT YCTaHaBJIMBATHCS C YUETOM CIIOKHBIIETOCS YPOBHS M BO3MOXK-
HBIX U3MEHEHUI U3-32 yJIy4lIeHUs] KOPMJIEHHS, TOPOJIHOTO COCTaBa KUBOT-
HBIX U APYTUX (HaKTOPOB.

Bec kMBOTHBIX Ha KOHEI] rojia M0 Ka)7JOW I'pyIIe U B LEJIOM I10 CTaay
PACCUUTHIBACTCS 110 (POpPMYJIE:

er = BHr + Bn - BB + Hpv (8)

rze By, — Bec )KMBOTHBIX Ha KOHEI roja, T;
B, — BeC )KUBOTHBIX Ha HayaJo rojia, T,
I1, — npupocT 3a roji Mo Kaxk10# rpymnmne (1o crajiy), T;
B, — Bec BBIOBIBIINX B TEUEHHE T'0J1a )KMBOTHBIX, T.

3. I[lnannpoBanne MOTPeOGHOCTH M CTOMMOCTH KOPMOB.
bananc kopmos

B pa3BuTHH XHBOTHOBOJCTBA OINpPEIEIAIONICEe 3HAYEHUE UMEET MOJIHO-
LIEHHOE KOopMJIeHHe. B panmoHanbHOM M cOalaHCHPOBAaHHOM KOPMIICHHH
KHMBOTHBIX 3aJI0’KCHBI 3HAUNTEIBHBIC PE3EPBEI B OOJice MOTHOM HCIIONB30-
BAaHUU F€HETHUYECKUX BO3MOXKHOCTEH KUBOTHBIX, & CICI0BATEIBHO, U BHYT-
PEHHUX PE3€PBOB YBEIUYECHUs IIPOU3BOJCTBA MIPOLYKIUHU )KUBOTHOBOACTBA
1 MoBbIEeHNs 3P (HEKTUBHOCTH OTPACIIH.

B mpaxkTuke BHYTPUXO3SHCTBEHHOIO IUIAHHPOBAHMS CEJIbCKOXO35M-
CTBEHHBIX NPEANPUATUI MOTPEOHOCTh B KOPMax JOJDKHA OIMpPENensaThCcs Ha
JIBa IEPUOJA C TOJUYHOM MPOJOJIKUTENBHOCTBIO KaXKA0I0 U3 HUX.

IlepBasg wacTh KOPMOBOTO MJIaHAa OXBATBIBAET MepUOJ C 1 sHBaps mia-
HHpYyeMoro roja a0 1 sHBaps OyAyIluero roja, T. €. MOTPeOHOCTh B KOpMax
OMpeneNnsIeTcs Ha KaleHIApHbIN IITaHUPYEMBIH TOJI.
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BTopoii neproa — oT ypoxkasl INIaHUPYEMOT0 To/1a 10 ypokas Oyaymiero
roJla Win TaK Ha3blBa€MbIH CEJIbCKOXO3SMCTBEHHBIN TO.

[ToTpe6HOCTS, B KOpMaxX Ha KaJCHMAPHBIA TOJ JJIs KaKIOW KUBOTHO-
BO/IYECKOH OTPACIH U B LIEJIOM JJIs )KHBOTHOBOJICTBA MOKHO PacCUMTHIBATH
pasHBIMHU cITOCO0aMHU B 3aBHCHMOCTH OT YPOBHSI C()OPMHPOBAHHOW HOpMa-
TUBHOU 0a3bl Ha TIPEATIPHSTHN.

B nacrosiiiee Bpemsi B CEeIbCKOXO3SMCTBEHHBIX OPTraHU3alMUAX PalOHbI
PACCUUTHIBAFOTCS MO KXIOMY BUIYy U IPYIIE CKOTa B 3aBHCUMOCTHU OT (u-
3UOJIOTUYECKOTO COCTOSAHUSA, YPOBHSA INMPOAYKTUBHOCTH WU JPYTUX IIOKa3aTe-
nedd. OHu pa3pabaThIBAIOTCS C YUETOM MOTPEOHOCTH KUBOTHBIX B 0OMEHHOM
9HEPIUH, CYXOM BELIEeCTBE, OaJAHCHPYIOTCS IO MHUTATEIbHBIM BELIECTBAM.
B otoM chywae nns ganpHEMINEro IUIAHUPOBAHMS CIEAYET HCIOJIb30BaTh
pacCUYHTaHHBIN CIICIIHANTACTAMH 300TEXHIUYECKOM CITy>KOBI HaTYpalbHBIN pac-
XOJ1 KOPMOB Ha | TOJIOBY JKUBOTHBIX II0 BUAAM B pa3pe3e TPYIIL

MOXHO OmpeJeTUTh MOTPEOHOCTh B KOPMaX MCXOIS M3 3aIIaHUPOBAaH-
HOTO 00BEMa MPOU3BOACTBA KaXKIOTO BHJIA KHBOTHOBOIICCKOH MPOTYKIINA
1 HOPM pacxojia KOpMOB B KOPMOBBIX CIUHHIAX B pacueTe Ha | II POu3BO-
JTUMOH TIPOIYKIIHH.

HOpMLI pacxoga KOpMOB IO OTACJIBHBIM BHJaM H I'pyIIiaM CKOTa yCTa-
HaBJIMBAIOT B TECHOM CBSI3H C YPOBHEM MPOAYKTUBHOCTHU KUBOTHBIX, YCJIIOBH-
SIMU COJICPKAHUS KUBOTHBIX, TEXHOJOTHEN ITPOU3BOCTBA MPOLYKIMU U IPY-
TMMH 0COOCHHOCTSIMH OTpaciiell )KHBOTHOBOJICTBA M XO3SHCTBA B IIETIOM.

Paccunrannas l'[OTpe6HOCTI> B KOpMax B KOPMOBBIX €AMHUILIAX IJIA IIPOU3-
BOJICTBa KaXKIOTO BHJA )KHUBOTHOBOIYCCKON MPOMYKIIUH, PACTIPEACISCTCS O
BUIaM KOPMOB B COOTBETCTBHH CO CTPYKTYPOH paIllioHa, pa3paOOTaHHOU B
CEITbCKOXO03SHCTBCHHOM NPEANPUATHU. [IpH 3TOM CTpyKTypa KOPMOBBIX pa-
IUOHOB LTS CKOTA JOJDKHA YAOBICTBOPATH (PU3HOIOTHUECKUM TTIOTPEOHOCTSIM
JKUBOTHBIX B TUTATEIBHBIX BEIICCTBAX U OBITh IKOHOMHUUYECKH 3(P()EKTHBHOI.

OIHOBpPEMEHHO C TMOTPEOHOCTBIO B KOPMax B KOPMOBBIX €IUHHIAX
oTpeneNsIeTcs MOTPEOHOCTh B IPYTHX MUTATEIBHBIX BEIIECTBAX.

B mocnemyromemM ompernenseTcs KOTMYECTBO KaKIOTO BHAAa KOpMa B
HEHTHEpax MyTeM AEJCHUS NOTPEOHOCTH B KOPMOBBIX EIMHHUIAX Ha KOA(]-
(UIMEHTH KOPMOBOTO JOCTOMHCTBA. AHAJIOTHYHO MOTYT OBITH BHITTOTHEHEI
pacueTsl MCXOZs W3 YHCICHHOCTH TOTOJIOBBS M HOPM pacxona KOPMOB B
KOPMOBBIX IJHHUIIAX.

IMoTpeOHOCTH B KOpPMax MOXKHO YCTAaHOBUTH HCXOJS U3 ILIAHOBOTO
CPEIHEr0JJOBOr0 TMOr0JIOBbS JKUBOTHBIX Ka)KIOH MPOU3BOJICTBEHHOU Tpym-
bl ¥ TOJOBBIX HOPM pacxoja KOPMOB I10 BHAaM B HaTypajlbHOM HCUHCIIE-
Huu Ha | ronoBy. ['onoBBIE HOPMBI pacxo/ia KOPMOB Ha | TOJNOBY yCTaHaB-
JIUBAIOTCS Ha OCHOBE YPOBHSI MPOAYKTUBHOCTH KHUBOTHBIX, CYTOYHBIX HOPM
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1 PalOHOB KOPMJICHHS CKOTa B pa3HbIC MEPHOJBI rofa. ParoHbl JOIKHBI
OBITH cOATaHCHPOBAHBI IO MMHUTATEIHHBIM BEIIECTBAM. Y MHOXXEHHEM Cpell-
HETO/IOBOTO TOTOJIOBbS PA3JIMYHBIX BHAOB CKOTa W NUTHIBI HA TOJOBBIC
HOPMBI KOPMJICHHSI OIpeAeNsieTcs MOTPEOHOCTh B KOpMax: KOHIICHTpATax,
CeHe, CeHaXke, CHJIOCe, KOPHEIUIONAX, COJIOME, 3€JIEHOM KOpMe, IPOYNX
KopMax (MOJIOKO, oOpar u 1ip.).

IMocne ompenencHus NOTPEOHOCTH B KOpPMax IO KaXIAOMY BHIY MpO-
JYKIIMU WK 10 KaXJOW TPYIIE )KUBOTHBIX OMPEIEISICTCS TOA0Bas MOTPeO-
HOCTH B KXJIOM BHJIC KOPMa B IEJIOM IO MPETIPUSITHIO.

O61ast TOTPeOHOCTh B KOPMax IO BUJIaM Ha KaJCHIAPHBIN rOJl, B CBOIO
ouepe/ib, paclpeiessieTcsl Ha JIBa epuoja:

- TIePBBIN TIEPUO — ¢ | SHBApS TIAHKPYEMOTO TO/Ia 10 ypOoXKasl IUIaHU-
pyemoro roxa;

- BTOPO# MEpHOJ — OT ypoXKasi INTAHUPYEMOTO To/1a 10 KOHIIA TUTaHUPY-
€MOro To/a.

DT0 pacmpeneneHne He00X0IUMO ISl COCTAaBIICHHS OaaHca KOPMOB.

Pacuer nmoTpeOHOCTH B KOpMaxX Ha KaJCHAAPHBIH TOJl CIIy>KUT OCHOBOM
JUIA OTIpE/ICTICHUS 3aTpaT Ha KOpMa II0 TPYIIaM >KUBOTHBIX IPH HCUHCIIC-
HHUU Ce6eCTOI/IMOCTI/I MPOAYKIU ) KUBOTHOBOACTBA.

[MToTpeOHOCTh B KOPMax OT ypoxKasi IUIAaHMPYEMOro rojia 10 ypoxas Oy-
JIYILIETO TOJia ONPEALIISEeTCS JUIsl KPYITHOTO POraToro CKOTa U OBELl HCXO/S U3
BBIXOJZHOT'O TIOT'OJIOBbA Ha KOHCI IJIAHUPYEMOT'O ronaa. B CBHHOBO/ICTBE U
NTAUOEBOACTBE MOI'0JIOBLEC, OCTABIIEMOC HA 3UMOBKY, O6BI‘IHO MCHBIIE CpEa-
HEro/IoBoro. B cBsi3u ¢ 3THM yIs pacuera MOTPEOHOCTH B KOPMaX PEKOMEH-
JTyeTCsI UCTIOJIb30BAaTh CPEIHETOIOBOEC ITOTOJIOBhE CBUHEH W IITHIIE TUIAHUPY-
emoro roma. Eciu moTpeOHOCTE B KOpMaX Ha KalleHIApHBIH ToJ] ONpeIeisIeT-
sl ICX0.1s M3 00bheMa MPOM3BOICTBA YKUBOTHOBOTYECKOM MPOAYKIIMH, TO ¥ HA
CEITbCKOXO3SMCTBCHHBIN T'OJ] UCTIONIB3YETCS TOT e TIOKa3aTeb.

[MoTpeOHOCTh B KOPMax OT ypoKas IDIAHUPYEMOTO JI0 ypoxas Oymyiie-
ro TOfa BKIIOYAET CTPaXOBOH 3amac KOPMOB M HCIIOJB3YETCS IIPH pacyeTe
[IOCEBHOM IUIOIIANIH.

ITpu cocraBneHnu GajaHca KOPMOB YYUTHIBAETCS MX OCTATOK HA KOHEI]
ro/ia CO CTPaXOBBIM 3aI1aCOM.

Ecimu B xopMOBOM 0OanaHce 0OHApYKMBACTCS M3JIHIIEK KOPMOB, CO3/1a-
FOTCS TIPEATIOCBUTKH JJIS1 YBEIMUYCHHS MIPOU3BOJICTBA MPOAYKIUU KHUBOTHO-
BOJICTBA, YTO TpeOyeT OMpEAETCHHBIX M3MEHEHHH B pacueTax IOTOJIOBBS
CKOTa, €ro MpOAYKTUBHOCTH. Ecnm ke OamaHCOBBIC pacyeThl MOKAa3BIBAIOT
HEXBaTKy KOPMOB COOCTBEHHOTO MPOU3BOJACTBA, TO HEOOXOAUMO U3BICKATH
JIOTIOJTHUTEIIBHBIC PE3EPBBI UX IOJYYCHUS ITyTEM BHECEHHS COOTBETCTBYIO-
IIMX U3MCHEHUH B IMOKA3aTEeNU CTPYKTYPhI MOCEBHBIX IUTOMIANCH U ypo-
JKAHOCTHU KYJIBTYP, WIH IPEAYCMOTPETh MOKYIIKY KOPMOB.
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KOHTpOJ’lLHLIe BOIIPOCHI

1. Kakue pasmeinsl BKIIIOYAET MPOM3BOACTBEHHAS MPOrpaMMa JKHBOTHO-
BOJCTBA?

2. Ha xakue nepHo/ibl pacCUMTHIBAETCS MOTPEOHOCTh B KOPMax B TEKY-
eM TUTAaHUPOBAHUH?

3. HazoBute crioco0bl pacdera cpeIHEroI0BOrO MOT0JIOBbS JKHBOTHBIX.

Tema 3.4. [lnannpoBanue MPOU3BOACTBEHHOW MPOTrPaMMBbI
MO PACTEHHEBOCTBY

1. 3HaveHue, 1ETU U 3aJ1a4¥ IPOHU3BOJCTBEHHON MPOrPaMMBI IO pacTe-
HUEBOJCTBY.

2. CoxmeprkaHue M TIOPSIOK pa3pabOTKH MPOU3BOJACTBEHHOMN POrpaMMBbl
10 PACTEHUEBOJICTBY.

3. TlnmanmpoBaHue MOTPEOHOCTH B CeMEHaX, YIOOPEHHSAX, CPEICTBaX
3alIUTHl PACTEHUH.

1. 3HaueHne, Heau U 321241 NPOU3BOACTBEHHON MPOrPaMMBbI
MO PACTEHHEBOACTBY

B Tekyiem miaHUPOBaHUM LETBIO Pa3padOTKU MPOU3BOJICTBEHHON MPO-
rpaMMBbl PACTCHUCBOJICTBA SBISACTCS OOOCHOBAaHHE pPa3MEPOB OTPACIH
(B TOM YHCIie ¥ OTpaciicii BTOPOTrO MOPsIKa) B COOTBETCTBUH CO CTpaTErueit
Pa3BUTHS CEIBCKOXO03IMUCTBEHHOM OpraHU3alliy B IIEJIOM.

HaGop otpacnmeli pacTeHHEBOJCTBA OIPEACTACTCS CIenuaIn3aueit
npennpustaa. OOBeMBI TPOHW3BOACTBA MNPOAYKIMH PACTEHHEBOACTBA
OJDKHBI 00€CHIeUNTh YIOBICTBOPEHUE JKUBOTHOBOJACTBA B KOPMax B HYX-
HOM accopTHUMeHTe. [Ipy 3TOM yYUTHIBAIOTCS KOpMa, MMEIOIIIECs Ha Havya-
JI0 TUIAHHUPYEMOTO TOAA, CTPaxoBbie (OHIBI M MOTPEOHOCTH O ypoxKas B
rOJy, CIEIYIOLINM 3a IJITAHUPYEMBIM.

Pa3paboTka mpou3BOICTBECHHOMN MPOrpaMMBbl PACTCHUEBOJICTBA SIBIISCTCS
OCHOBOM JUIsl pacyera MOTPEOHOCTH B MaTEpHATIbHO-TEXHUYCCKHUX, TPYIIO-
BBIX pecypcax, pacuera MpOHM3BOJCTBEHHBIX 3aTpaT U ce0CCTOMMOCTHU TIPO-
IyKIMY, GUHAHCOBBIX PE3yJIbTATOB ICATCIBHOCTH MPEIIPUSTHS.

[Ipu mnaHUpPOBaHUM PACTCHHEBOJCTBA TPEOYETCS BBIIOIHUTH CIICAYIO-
IIHE 3a0aYu:

* HCOOXOIMMO O0ECIEeUNnTh MPOU3BOACTBO B OTPACIH M IOJOTPACIAX
00BeM TPOIYKIHH, MO3BOJLIIOIINI TOJTHOCTHIO BBIIIOJHHUTH JOTOBOPHBIC
00s13aTeNnbCTBA Tepel MOTPEOUTENSIMH M yAOBICTBOPUTH BHYTPHXO3SIH-
CTBEHHBIE TOTPEOHOCTH B MPOIYKIIUH PACTEHUEBOICTBA;
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* 00BeM peaNn3yeMoi TPOAYKIMH JOJDKEH O0ECTIeUYUTh PaBHOMEPHOE
MOCTYIUICHHE JCHEeKHBIX CPEJICTB /IS PACUIMPEHHOI0 BOCIPOW3BOJCTBA U
s pexTrBHOE BeACHNE TPOU3BOJICTRA,

* 00eCre4YnTh palMOHAIBHOE HCIOJIB30BAHUE 3EMENIbHBIX PECypCOB,
CPEZCTB MPOM3BOCTBA U TPYAOBBIX PECYPCOB;

* CrIOCOOCTBOBAThH YIIYOJICHUIO CTICIMATU3allid U POCTy MHTeHCH(HKa-
LUH [IPOU3BOJICTBA B COOTBETCTBUU C IUTAHOM PAa3BUTHUS NPCANPHUSITHS,

* 00CCIEYNTh ONTUMAIBHBIA BBIXOJ] MPOIYKIIMA PACTCHHEBOJICTBA C
SJIMHUIIBI 3¢MEITbHOW TUTOIIA/IH;

* paccYMTaTh HOPMATHUBEI IIPOU3BOACTBEHHBIX 3aTpPaT HA CIUHUILY ILIOIIA-
1 (paboT), CIOCOOCTBYFOIIHE PAIIMOHAIBHOMY YIIPABICHUIO H3ICPIKKAMH.

2. Conep:kaHue H NOPSIAOK Pa3padoTKH MPOU3BOACTBEHHOI
NPOrpaMMbl N0 PacTEHHEBOICTBY

[TnanupoBaHne NPOU3BOACTBEHHONW MHPOTpaMMBI 10 PACTCHHEBOJACTBY
BKIIIOYAET pa3paboTKy CIEAYIOINX Pa3aeioB:

* IJIAHUPOBAHHE UCIIOJIB30BAHMS 3EMENIbHBIX YTOANH, CIOCOOCTBYIOMINX
MOBBIIICHUIO HMX IUIOJOPOAMS C Y4YETOM IUIAHMPYeMOH TpaHchopMaiyn
YTO/UIA;

* IJJAHUPOBAHKE YPOXKAHHOCTH CEIbCKOXO3SUCTBEHHBIX KYJIBTYP M yro-
Auif;

* 000CHOBaHHUE MOTPEOHOCTH B NMPOAYKIIMU PACTCHUEBOJCTBA M €€ HC-
I0JIb30BaHUE;

* IJIAHUPOBAHHE MIOCEBHBIX IUIOIIA/IEH U BAJOBBIX COOPOB MPOAYKIIWH,

* IJIAHUPOBaHHE PabOT HE3ABEPIIEHHOTO ITPOU3BOACTBA;

* IJIAHUPOBAHHNE NOTPEOHOCTH B CEMCHAX;

* IJIAHUPOBAHKE MOTPEOHOCTH B YAOOPEHUSIX U CPEICTBAX 3AILIUTHI pac-
TEHUH,

* OaylaHC IPOJYKIINH PACTEHHEBOJICTBA,

* pa3paboTKa TEXHOJIOTHYECKUX KapT ¥ pacdeT HOPMAaTHUBOB MPOM3BOJI-
CTBEHHBIX 3aTpaT Ha eIMHUILY IJIOIAAN U PaboT.

IInanuposanue ucnonv3o06anus 3emenvuvix yeooud. Ilnanuposanue mpo-
W3BOJICTBEHHOM MPOTpaMMbl Pa3BUTHSI PACTCHUEBOJCTBA HAYMHAIOT C pa3-
pabOTKH MepOonpUATHil IO yIydIIeHUIo U Oosiee () PEKTHBHOMY HCIIONB30-
BaHMIO CEJIbCKOXO3SIMCTBEHHBIX YrOAMH, BOBICUCHHIO B IIPOU3BOJCTBO HO-
BBIX 3€MEJb, MOBBIMICHHIO JOJIM WHTEHCHBHO HCIIOJIB3YyEeMBIX YTOOWH M
IUTOOPOANS TTOYBBI, 3aIIUTE ITOYB OT 3PO3HHU U T. [I.

[TnannpoBaHne UCMOIB30BaHMS 3€MEIBHBIX YTOANN HAUWHAIOT C aHAIH-
3a UX TEXHOJIOTHYECKOTO COCTOSsIHUS. Llenp aHanm3a — BBIIBUTH HEIOCTATKU
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1 000CHOBATH MEPOIPHATHS IO YITyUYIICHUIO KadecTBa 3eMJIH, TOBBIIICHUIO
WHTEHCUBHOCTH W 3PPEKTUBHOCTH €€ UCTIOIb30BaHMsI.

[TocnenoBaTenbHOCTE pa3paboTKK OanaHca 3eMENbHBIX YTOIUi 1 TUIaHa
HX TIPOU3BOJICTBEHHOTO NCIIOIH30BAHUS:

* yTOYHEHHE (PAKTHYECKOTO COCTaBa 3EMENBHBIX YTOAWH Ha Hayallo
IUTAHUPYEMOTO TIEPHO/Ia TI0 JaHHBIM 3€MENIFHOTO yUeTa;

* pa3paboTKa MEPOIPHUATHS 0 YIYYIICHUIO 3eMEIbHBIX YTOU;

* 000CHOBaHHE TPAaHCPOPMALUU 3EMENIFHBIX YrOAWA WM IIAHUPOBAHUEC
UX UCIOJIb30BaHUsSI MO OTACIHHBIM BHIAaM (JUIsl IOCEBA, MOJ| Mapbl, HacTOu-
113, CCHOKOIIICHUE H T. 11.);

* pacyer IUIONIay OTACIBHBIX 3€MEIbHBIX YTOIUil B IUNIAHUPYEMOM IIc-
puojie Ha OCHOBE (DaKTUYECKOTO WX HAJIMYKS Ha HAYaJIO MEepHoja U HaMeva-
eMoro mnepeBojia (TpanchopManyn) U3 OAHON Kateropuu B npyryro. Ciemy-
€T UMETh B BHIY, YTO BPEMEHHOE MCIIONb30BAaHHUE YTOIWi HE TIO MPSIMOMY
Ha3HAYEHHUIO HE CIYXXUT OCHOBAaHHEM JUIS IIEPEeBO/Aa UX B JPYTYIO KaTero-
puro. Hanpumep, BpeMeHHOE HCIIOB30BaHUE CEHOKOCOB ITOJ BBINIAC HIIH
MacTOMIN TOJ CEHOKOIIEHHE HEe MOXET CTaTh OCHOBAaHWEM Iyl IepeBoja
CEHOKOCOB B IMAaCTOMIIA ¥ TACTOMIL B CEHOKOCHI.

3eMiT KPaTKOCPOYHOT'O HCIIOJh30BAHUS U APCHIOBAHHBIC YUYUTHIBAIOT
OTJIENILHO, TI0 HUM TPaHCHOPMALUS HE TUIAHUPYETCS.

[Tnomane CeNbCKOXO3IMCTBEHHBIX YrOJUi HAa MEPCHCKTHBY OIpEACs-
IOT C YYETOM UX TpaHC(HOpPMAIMK B TCUYCHHUE IUIAHHUPYEMOTO MEPHOJA, Tie-
penayu B apeHy APYTHM OPraHU3alUsAM U YICHAM TPYAOBOrO KOJUICKTHBA,
0’KHIaEMOTO BBIJICIICHUS 3EMEJIb JJIsl OPTaHU3aI[lK KPECThIHCKUX ((hepmep-
CKHX) XO35HCTB.

IIpu tpanchopmamnmm 3emMenp, 3aKPETUICHHBIX 32 CEbCKOXO03SICTBEH-
HBIM TPEANPHUITHEM, ONPEACTSIIOT BO3MOXKHOCTh YBENIWYCHUS IUTONIAAN
CEeNbCKOXO3SHCTBEHHBIX YTOMUI MOCPEICTBOM II€PEeBOAa 3KCTEHCHBHBIX
3eMeJbHBIX YTrOAWil B MHTEHCHBHBIE (pacraiika 3ajexedl W yBeInuCHUe Ha
9TOH OCHOBE IUIOIIAAM IAITHH; PAaCKOpPUEBKa KyCTapHUKOB, OCYIICHHE 3a-
OOJIOUCHHBIX YYaCTKOB W COOTBETCTBYIOIICE YBEIHUUCHHE CCTECCTBCHHBIX
nacTOMUIN, CEHOKOCOB MJIM MAIIHY U T. [1.).

IInanuposanue yposrcatinocmu cerbCKOX03AUCMEEHHBIX KYIbMYp U Y2OOUL.
[IpoekTupoBaHue ypoKaifHOCTH — HauOOJIee CI0XKHASI M OTBETCTBEHHAS YacTh
MPOM3BOJICTBEHHOW MPOrpaMMBbl TI0 PACTEHHUCBOACTBY. OT SKOHOMHYECKH
000CHOBAHHOTO YPOBHS YPOXKAHOCTH 3aBUCAT PEaJIbHOCTD BBIIOJHCHHMS TLIa-
HOB W TTOKa3aTelH d(P(PEKTUBHOCTH OTpacield PacTCeHHEBOJCTBA M YKUBOTHO-
BOJICTBA, TaK KaK KOpMa HMMEIOT OOJNBIION ymenmsHbIH Bec (10 50-60 %) B
CTPYKTYpe ce0eCTOMMOCTH MPOLYKIIUH )KHBOTHOBO/ICTBA.

[InanupoBaHue ypoKalHOCTH B CEJIbCKOXO3SMCTBEHHOM MPEIIPUSTUN
6a3upyeTcsl Ha y4deTe IMOCTaBJICHHBIX 3a/ad, JOCTHTHYTOI'O YPOBEHB ypO-
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KAWHOCTH, TEMIIOB €€ IPUPOCTa, JaHHBIX HAyYHBIX YUPESKICHHH, COPTO-
YYacTKOB M IIEPETOBOTO OMBITA, CHCTEMBI arPOTEXHUYECKUX M OpTaHU3aIlH-
OHHO-?KOHOMHYECKHUX MEpPONPHUSATHH, CIIOCOOCTBYIOIINX €€ ITOBBIIICHHUIO.
Bce 3t MeponpusaTHs Win GakTOpHl pocTa JOJDKHBI B MPOIIECCE TUIAHUPO-
BaHUS MOJMYYUTH KOJMYECTBCHHYIO OIEHKY JUII KOHKPETHBIX YCIIOBHH TPO-
M3BOJICTBA B COOTBETCTBUH C MMEIOIIUMICS HOPMaTHBAMH WM PEKOMEHa-
OUSMH HAYYHBIX YYPEXKICHHUH, OMBITOM MEPEHOBBIX CEIbCKOXO3SIUCTBCH-
HBIX MPEIIPUATHIA.

CylIecTByeT HECKOJIBKO METOJOB OOOCHOBaHHS IUIAHOBOTO YPOBHS
YPOXKAMHOCTH.

1. B kadecTBe OCHOBBI IUIAHUPOBAHHS YPOXKANHOCTH CEIILCKOXO3SIii-
CTBCHHBIX KYJBTYp HCHOJB3YIOT JOCTHUTHYTHIH YPOBCHb B CPEIHEM 32 IO-
CIeTHUE TPHU-IIATH JIET, KOTOPBIH OTpakaeT HWCTOPHUECKHE YCPETHEHHBIC
YCIIOBHSL TIPOU3BOJCTBA (KOJIMYECTBO OCAIKOB, KaYECTBO IIOYBEI, YPOBECHB
arpOTEXHUKH, CPOKH TIPOBEACHUS paboT, CpeAHHE T03BI BHOCHMBIX YHOO-
peHHH, YpOBEHb CEMEHOBOJICTBA, 3AIIUTHI PACTCHUH U T. J.). 3aT€M IPOTHO-
3UPYIOT U OOOCHOBBIBAIOT MPOEKTHPYEMBIE MEPOIPHUATHS, 00ECIIeUNBAr0-
e IpuOaBKy yposkas: BHEIPCHHE WHHOBAIIMOHHBIX TEXHOJOTHHA MM OT-
JIEJIbHBIX UX JJIEMEHTOB — YBEJIMYCHHE JI03 M COBEPIICHCTBOBAHHE CIIOCO-
0OB BHECCHUS YI0OpEHUIA, U3MCHEHUE COPTOBOIO U KAUECTBEHHOTO COCTaBa
CEMsH, COBEPIICHCTBOBAHUE arpOTCXHHWKH M BBITIOJIHCHUE PA0OT B OMNTH-
MaJIbHBIC arpOTCXHUYECKHE CPOKU U T. [I.; TAKKE YYUTHIBACTCS YpOXKaii-
HOCTh Ha COPTOHWCHBITATEIBHBIX y4YacTKax, B IMEPEIOBBIX CEIbCKOXO3sIii-
CTBCHHBIX OpTaHU3AIHSIX.

ANTOPUTM ydYeTa OCHOBHBIX (DaKTOPOB IIOBBIMICHUS YPOXKAHHOCTH
BKITIOYAaeT KOJIMYECTBEHHYIO OLIEHKY, MO(paKTOPHON MpHOaBKH ypoxkas U
JIOCTUTHYTOTO CPEAHETOJ0BOTO YPOBHS U MOKET OBITH (POPMAIIM30BaH CJe-
JIYIOIIAM 00pazoM:

yn = Y5:|: Al =+ Azi ......... :tAn y (9)

rie Ys — 0a3UCHBIH YPOBEHD YPOXKANHOCTH, CpEAHMIA 3a 3 T0/1a, 1/Ta;

Ay, Ay, A, — ipubaBka (I CHYDKEHHE) YPOXKANHOCTH 3a CUET yporkae-

o0Opazyronux (GakTopoB.

[Ipu 5TOM BBIXOJ MTOOOYHON MPOAYKIMH C 1 Ta MO OTAETBHBIM KYJIBTY-
paM yCTaHaBIUBAIOT UCXOJS M3 JOCTHIHYTOTO B IPOILIBIC TOABI B ONpee-
JICHHOM COOTHOIICHUH K YPOXKaHOCTH OCHOBHOM MPOYKIIHH.

2. [lpu mnaHWpPOBAaHUHM YPOKAHHOCTH HA TEPCIEKTHUBY ILEIECO00pa3HO
UCTOJIB30BaTh JIAHHBIC OIICHKU IUIOJOPOJUS IIO0YB, IUIAHHPYEMBIC O3B
BHECCHHS MUHEPAJILHBIX M OPTaHUYECKUX YAOOPCHHH U MX OKYIaeMOCTh
ypoxaem. Ilpu sToM miaHupyemas ypoxaitHocts (V) CEIbCKOXO3sIii-
CTBEHHBIX KyJIBTYP PACCUHTHIBACTCS 110 (POpMYyIIe:
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ynn: [(B ’ H) + (ﬂopr ' Oopr) + (HMI/IH ' OMI/IH)Y (10)
rae b — Oamn mamramy;

I — mena | Gama mamrHu (OKymaeMocTs | Gaira mamHm), KT

Hopr — 1032 BHECEHHS! OPTAHMYECKUX YIOOPEHUH, T/Ta;

Ogpr — OKyNaeMOoCThb | TOHHBI OPraHHYECKUX yNOOPEHUH, KT;

iy — 1032 BHECEHHSI MHHEPAIBHBIX YIOOPEHUH, KT 1. B./Ta;

O, — OKYIIAEMOCTB | KT JI. B./Ta MHHEPAJIBHBIX yI0OPEHUH, KT.

3. Cpemu XOpoIIo peryiaupyeMbix (DakTOpOB, BIHUSIONIMX HA YPOBCHB
YPOKANHOCTH, COJCP)KAHKUE B MOYBE MUTATEIBHBIX BEUICCTB B YCBOSCMOM
¢dopMe, MOITOMY IIUPOKOE PACIPOCTPAHCHUE IOIYYMWIO OOOCHOBAaHUE
YPOKANHOCTH CEILCKOXO3SIMCTBCHHBIX KYIbTYP Ha OCHOBE OLICHKU BBIHOCA
MUTATEIBHBIX BEIICCTB. Y POXKANHOCTD OMPEACIISIIOT ISJICHUEM CYMMBI KaX-
JIOTO BHJA MUTATENBHBIX BEHIECTB, KOTOPHIE MOTYT OBITH HCIOIB30BaHBI
KyJIbTypOH W3 TMOYBHI (C yYETOM €CTECTBEHHOTO IDIOAOPOAMS, MOCIEIeH-
CTBUS YAOOpEHHI MO MPEIIIECTBYIONIYIO KyIbTYPY W BHOCHMBIX ymoOpe-
HUI MO JaHHYIO KyJIbTYpPY), Ha BEIHOC MUTATEIBHBIX BEIIECTB ¢ | T ypo-
kast (C y9eTOM IMOOOYHON POAYKIINH).

Bo3morkeH u npyroii mopsiiok 000CHOBaHUS YPOKAMHOCTH, TIPH KOTO-
pOM CHayaja MpPeUIaraloT KOHKPETHBIH YPOBEHb YPOXKAIHOCTH, a 3aTeM
OTIPENICISIOT HEOOXOIUMBIC PECYPCHI IS €0 IMOTYYCHHUS.

4. [Ins mpenpusTHid, AOCTHUTIIAX BBICOKOTO YPOBHS YPOXaWHOCTH,
BO3MOKHO HKCIOJIB30BAHUE CICAYIOIICTO METOJA IUIAHHPOBAHUS ypOXKaii-
HOCTH

Ya=(Yet Vma) 12, (11)

rae Y. — cpenHssi ypokaitHOCTh 3a 3roja, 1/ra;

VY max — HAMBBICIIAS YPOXKaWHOCTH 32 TOT MEPHUO/, 1yTa.

5. 13 Bcero MHOT00Opa3usi yCIOBHI BHEIIHEW Cpeibl (BIaroodecrnedeH-
HOCTh U PaIlMOHAILHOC PaclpeieieHIe BJIATH 110 MEPUOJaM POCTa U pa3BU-
TUSI PaCTEHUH, TETUIOBOM, CBETOBOM, BO3/IYIIHBIN PEXKUMBI U T. [1.), OJIb3YSICh
3aKOHOM MHUHHMYMa, MOYKHO BBIOPATh JIMMHUTHPYIOMIHN (aKTOp, KOTOPHINA B
TIOJIEBBIX YCIIOBHSX MAacCOBOTO IPOM3BOACTBA HEIH3sT KOMIEHCHPOBATh, U IO
HEMY OTIPENeNNTh MaKCHMAaJbHBIH YPOBEHb YPOXKAWHOCTH, K OOCCIICUCHHIO
KOTOpPOTO M HA/I0 CTPEMHUTHCS C IIOMOIIBIO CHCTEMBI MEPOTIPHUSITHI, peryii-
PyeMBIX TPoeCCHOHANBHOMN IeATeTFHOCTRIO CIIEIHANNCTA. DTUM CIIOCOO0M
IUIAHUPYIOT pealbHYI0 BEPXHIOI TPAHUIY ypoKas B CPEIHHX YCIOBHIX
BHEIITHEH CPefibl, K JOCTHKECHUIO KOTOPOH HEOOXOIAMMO CTPEMHTHCS ITyTeM
COBEPIICHCTBOBAHMUS arpOTEXHHUKU, CUCTEMBI YIOOPEHHH | T. JI.

6. [InanrpoBaHue ypOXKANHOCTH Ha OCHOBE MPHMEHCHHS 3KOHOMHUKO-
MAaTEMAaTHYCCKUX METOMIOB.
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OyHKIMOHANIBHAS 3aBUCHMOCTh YPOXKalHOCTH OT psiia (haKTOPOB MOXKET
OBITh BhIpKEHA PETPECCHOHHON (QYHKIMEH, Te GakTopamu, OnpeaessIFoIH-
MH YPOBEHb YPOXKAMHOCTH, SIBJISIOTCS OaslT 3eMIIH, arpOTEXHHKA, JI03bI BHECE-
HUsL YHOOpEeHUi, cOpTa, MPEeAIIECTBEHHUKH, OOECHEYEHHOCTh TPYIOBBIMU
pecypcami, ypoBeHb MEXaHH3ALNN U arpOKIIMMAaTHYECKHe (paKTOpbI.

JList TIaHUPOBAHUS YPOXKAHHOCTH MOTYT OBITh UCIIOJIb30BaHbI U JPYTHe
MeTo b, [Ipu 3TOM ClleAyeT OTMETUTh, YTO YeM BBIIIC YPOBEHb arpoOTEXHH-
KM, KyJbTYPBI 3EMIICACIHs, OpPraHM3al[ii MPOU3BOJICTBA, TEM BBIIIC U
YCTOWYUBEE YpPOXKANHOCTh, MEHBIIE BIMSHUC HEOIATONPHUITHBIX BO3JCH-
CTBHIA, BBIIIIC TOYHOCTH IJIAHUPOBAHUSI YPOKANHOCTH.

BcecTtopoHHeMy OOOCHOBAHHIO YPOXKAWHOCTH HEOOXOAUMO YICITUTH
oco0oe BHUMaHUE, TaK KaK OT ¢ YPOBHs OyIyT 3aBHCETh PE3yJIbTaThl pado-
ThI PACTEHHEBOJICTBA 1 OPTaHU3AI[MH B LIETIOM.

Obocrnosanue nompebHocmu 8 NPpoOYKYuU pacmeHuesoocmea u ee uc-
nonvzoganue. IIoTpeGHOCTh B IPOJAYKIHH PACTCHUEBOJICTBA BKIIOYAET 00b-
eM pealu3aluu MPOAYKIMK 10 J0roBOpaM, HOTPEOHOCTh B CEMEHaX, I0-
TpeOHOCTh B KOpMaXx, Uil JIMYHBIX MOJCOOHBIX XO3SHCTB, HATYPaIbHYIO
oriaTy pabOTHUKAM MPEIIPUATHI, TOTPEOHOCTh I HYXKJ O0OIIeCTBEHHO-
r'0 IUTAHUS U JIp.

Ha nanHOM ypOBHE IUTAaHHPOBAHUS MOTPEOHOCTH B CEMECHAX OMpeIes-
€TCsl OPUCHTHPOBOYHO: yYMHOXXCHHEM HOPMBI BBICCBA HA (PAKTHYCCKYIO
IUIOINAb MOCEBa MPEAIIIAHOBOIO T0/Ia JIMOO Ha IUIONIAAb KYJIbTYP B COOT-
BETCTBHH C IJIAHOM YEpPEIOBaHMsI [0 CEBOOOOPOTAM Ha IUTAHUPYEMBIH TOJI.

Ihanupoganue nocegHvix niowalet u ai08blx cOOPOE NPOOYKYUU.
B coBpeMeHHBIX YCIOBHSX OOBEMbI MPOU3BOJICTBA HPOIYKIHH OMpPEACIIs-
I0TCSI HE TOJIBKO HAJIUYMEM MaTepPHAIbHbBIX, (PMHAHCOBBIX M UHBIX PECYPCOB,
HO U MOTPEOHOCTSIMU PBIHKA, CIIPOCOM. MUHHUMAIbHBIH 00BEM MTPOU3BO/I-
CTBa KOHKPETHBIX BHUJOB TPOJYKLHHA PACTCHUECBOJACTBA OMNPEACIISETCS
HEOOXOJAMMOCTBIO BBIMIOJIHEHHS JOTOBOPHBIX 00S3aTENBCTB OPraHU3alUuK C
YYETOM KOHBIOHKTYPBI PBHIHKA U YIOBJICTBOPCHUS BHYTPUXO3SHCTBCHHBIX
noTpeOHOCTEH (ceMeHa, KopMa, CTpaxoBbie (OHIBI, POAaKa pPaOOTHHKAM
OpraHu3aIuy, OOIIECTBCHHOE MMTAHKE U T. [I.).

[TnanupoBaHue panMOHAIBHON CTPYKTypa MOCEBHBIX IUIOMIANCH TOJIK-
Ha 00eCIeUYnBaTh:

C ACPOHOMUYECKOU MOYKU 3peHusi — Pa3MEIleHne KyJIbTYp 10 Jy4IInM
MpeALIeCTBeHHUKAM, BHEJPEHUE CEBOOOOPOTOB, NEPEIOBOM arpOTEXHUKU U
MOBBILICHUE IUIOAOPOIUSI MOYBBI Uil MOJYYEHHS BBICOKHX, CTaOMIbHBIX
yporKaeB MPOAYKIHH BHICOKOTO KauecTBa;

C OpeaHU3ayUOHHOL — COOTBETCTBHE CHELUATM3AUN OPraHU3allH, BbI-
MOJIHEHHE JIOTOBOPHBIX 0053aTENbCTB, MPABUIIBHBIC HPOIOPIMU OTpAaciei
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pPacTEeHHEBOACTBA M JKHBOTHOBOJICTBA, CO3JJaHHE yCIOBHHN A 3P PEKTUBHO-
T'0 MCTIOJIE30BaHMS IPON3BOJICTBEHHBIX PECYPCOB;

C 9KOHOMUYECKOU — TOTy4eHHEe MaKCHMyMa IPUOBUTH C €AWHUIIBI 3¢-
MEJBHOM TUTOIAAN, 00eCIIeYeHNe PeHTa0eTFHOTO BeICHHUS IPON3BO/ICTRA.

[Ipu oGocHOBaHMHU pa3MEPOB U CTPYKTYPHI MTOCEBHBIX IDIOMIAAeH HEOO-
XOOMMO OTJaBaTh NPEAINOYTEHHE HamOojee HKOHOMHYECKH BBITOIHBIM
KynbTypam. s 3Toro 1enecoo0pa3Ho BBIOIHITE CPABHUTEILHYIO OIICHKY
9KOHOMHYECKOW 3()(HEKTUBHOCTH KYIBTYp IO TPYIIAM C YUETOM UX XO3sii-
CTBCHHOTO HCHOJB30BaHUs. JlJI1 SKOHOMHUYCCKOW OLICHKU CPaBHHUTEIBHBIX
MPEUMYIIECTB TOBAPHBIX KYJIBTYpP HCIIONB3YIOT CICIYIOIINE TOKA3aTeIu:
BBIXOJI IPOAYKIUH C | Ta moceBa B CTOMMOCTHOM BBIPA)KCHUU, TPOHU3BO/IH-
TENBHOCTh TPYJAa U TPYJOEMKOCTH BO3ICHbIBAHUS 1ra, BaJOBOW JOXOA H
MPHUOBLTG C Ta, yPOBEHb PEHTAOCTHHOCTH; 1T KOPMOBBIX KYJIBTYP — BBIXO[
9HEPreTUYECKNX, KOPMOBBIX €IWHUI, IIepeBapuMOro mpoTewHa ¢ lra, 3a-
TpaThl TpyJa Ha MPOU3BOJCTBO M C€0ECTOMMOCTh SHEPTETHICCKOH M KOp-
MOBOMW €TMHUILIBI U JIP.

B mraHmMpOBaHMM TPUMEHSIOT HECKOJIBKO METOJIOB OOOCHOBAaHHS pas-
MEpOB MTOCEBHBIX IUIOMIAICH.

1. IToceBHBIC IJIOMIATN OTACIBHBIX CEIBCKOXO3SIIICTBEHHBIX KYJIBTYP
OTPENICISIOT ACICHUEM MOTPEOHOCTH OpPTaHU3alMK B MPOIYKIMU JaHHOU
KYJBTYPBI, YIOBICTBOPSIOMICHCS 32 CUET COOCTBCHHBIX CPEICTB HA TUIAHO-
BYIO YPOKaiiHOCTb.

[pu 3TOM U3 00LICH TOTPEOHOCTH B JAHHOM BHUJE MPOIYKIIMU CHAYajIa
BBEIUMTAIOT KOpMa, TIONYYEHHBIE C €CTECTBEHHBIX KOPMOBBIX YTOIH.
OcTanpHBIE KOpMa HEOOXOOMMO TIPOM3BECTH Ha TAIIHE, BEIpAIINBas
HanbOomnee 3QPeKTUBHBIC KYIbTYPHI.

PaccunTanHBIe TTIOCEBHBIC TUIOMIAAN CENBCKOXO3SHCTBEHHBIX COMOCTAB-
JISIOT C TUIOINAABIO MAILTHY 110 Pa3padOTaHHOHW paHee SKCIUIMKAINN 3eMeTb-
HbIX yroaui. [Ipu 3ToM BO3MOXKHBI TPH BapHaHTA.

Iepesvui sapuanm. Ecnu pacyeTHas o0mas iomaib MoceBa U YHCTOrO
mapa paBHa MMEIONICHCS TUIOIIAM MMAITHHA, TO OHA MOXET OBITh MPUHSATA 32
OCHOBY B JIaJIbHCHIIIEM TIAHUPOBAHUU.

Bmopoii éapuarnm. Ecnu pacueTHas o0Ias miomaas moceBa U YHCTOro
mapa MCHbIIC MMEIONICHCS TUIOIAAN MAIIHY, [EeJIeco00pa3HO pacluIupeHHe
moceBoB Hanbouee 3(H(HEKTUBHBIX KYJIBTYp JUJIsl YBEIUYCHUS MMPOU3BOJICTBA
KOHKYPEHTOCIIOCOOHOH TPONYKIIMK CBEPX pPACCUNTAHHBIX paHee MHUHH-
MAaJIBHBIX MOTPEOHOCTEH. Y BENNINBATHCS MOKET TIPOU3BOICTBO MPOIYKINH
KaK pAacTEHHEBOJCTBA, TaK M >XHBOTHOBOICTBAa. CienoBaTelnbHO, MOTYT
pacIIMpATHCA TUIOIMAAH M KOPMOBBIX KYJIBTYP.
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Tpemuii eapuanm. Eciv pacdeTHasl IUIOLIa[b MOCEBAa W YUCTOTO Tapa
OoJbIe UMEIOMICHCS TUTOIAAN TAITHH, HEOOXOOMMO HPOBOIHUTH €€ KOp-
PEKTUPOBKY (YBSI3KY) IO TPEM HAMpPaBICHUIM:

* TICPECMOTP TPaHCHOPMALIUH 3eMETIBHBIX YTOIMH U MEPEBO] B MAIIHIO
IPYTHX BHUIOB YTOIWH, MPOBEIEHHE MOBTOPHBIX M IOXXHHUBHBIX IOCEBOB,
apeHza MaIlHy u T. 11.;

* POCT YPOXKAWHOCTH (JOMOJHUTEIBHOEC BHECCHUE YAOOPCHHUN U APYTHUE
peabHO OCYIICCTBHMBIC MEPONPHUITHS, O0CCICUUBAIOIINE O0Jiee MHTCH-
CHUBHOC HCIIOJIb30BAHME 3EMIIN );

* COKpalllcHHEe MOTPEOHOCTH B 3aIIAHUPOBAHHOW MPOAYKIIUH PACTCHHUC-
BOJICTBA 33 CUCT JYYIIECTO UCIOIB30BaHU MOOOYHON U CONPSIKCHHON TPO-
IyKIIMW, €CTECTBEHHBIX KOPMOBBIX YTOAHU, TIPUOOPETCHUS PA3IUYHBIX BH-
JIOB TIPOIYKIIMU W3BHE (PKOM, TaTOKa, O0apaa W T. 1.), a TaKKe CHUKCHHS
00BEMOB peann3aui MPOAYKINH pAaCTEHHEBOACTBA M )KHBOTHOBOICTBA.

ITocne cocraBnenus GanaHCca MMOCEBHBIX C YYETOM Pa3MEIICHUS KyJIbTYp
B TIOJIIX CEBOOOOPOTOB M MX SKOHOMHUYECKOW OIEHKH OKOHYATEIBHO KOp-
PEKTHPYIOT TIOCEBHBIE ITIOMIAIN. 3aTeM OIMpPENEIIIOT BaJOBBIE COOPHI TPO-
IYKIMHA PAacTCHUEBOJCTBA IyTEM YMHOXKEHHS IUIOIIAZECH MoceBa KYyJIbTYP
HA IUIAHOBYIO YPOKAHHOCTB.

2. Ecnu ceBo0OOPOTHI BBEICHBI M OCBOCHEI, pa3Mep U CTPYKTYPY TOCEB-
HBIX IUIOMIAJICH ONpEACISIOT Ha OCHOBE (DAKTUYECKOTO Pa3MEIICHUS KYJb-
TYp B THOJISIX CEBOOOOPOTOB B COOTBETCTBUU C MIPUHATHIM UX YePCIOBAHUCM.
[Ipu 3TOM BO3MOXKHA KOPPEKTHPOBKA U 3aMEHA OJHUX KYJIBTYP JPYTUMU C
Y4ETOM 3KOHOMHUYECKOH d((HEKTUBHOCTH M M3MEHSIONINXCS MOTPEOHOCTEH
peiHKa. Jlamee 0OOCHOBBIBAIOT YPOBEHb YPOXKAIHOCTH, PACCUUTHIBAIOT Ba-
JIOBBIE COOPBI, COCTABISAIOT OallaHC MPOIYKIMHA PACTEHUEBOACTBA. [IpH BBI-
SIBICHUHM HEIOCTaTKa OTACIHHBIX BHAOB HPOXYKIMH MPOBOIAT KOPPEKTH-
POBKY ITOCEBHBIX IUIOIIAACH, YTOYHSIOT pa3MEeIICHHEe KyJIbTYp B MOJSIX Ce-
BOOOOPOTOB M HA BHECEBOOOOPOTHBIX yUACTKAX.

3. [y miaHUpOBaHUS MOCCBHBIX TUIOMIAJICH M BAJIOBBIX COOPOB CEIILCKO-
XO35HCTBCHHON MPOAYKIUK IIHPOKO MPUMCHSIIOT SKOHOMHUKO-MaTeMaThye-
CKHE METOJIbl, OCHOBAaHHBIC Ha Pa3pa0d0TKe 3KOHOMHUKO-MAaTEMAaTHYCCKUX MO-
JICNIeH U PEIICHUM 3aj[a4 [0 COOTBETCTBYIOLIMM IPOrpaMMaM Ha KOMITbIOTE-
pax. DTH METOBI UMEIOT CIICAYIOIINE TPEUMYIICCTRA:

* MMO3BOJIAIOT MPOBECTH BapHUAHTHBIC PAacyeThl U 00OCHOBATH Hawbojce
MpUEMJIEMbIH BapUaHT Pa3BUTHS CEIbCKOXO3AMCTBEHHOM OpraHW3aliu C
Y9eTOM KOHKPETHBIX YCIIOBHI;

* 00ecTIeYnBaOT yBS3KY, COATaHCHPOBAHHOCTh PA3BUTHUS PAaCTCHHUEBOI-
CTBa W )KUBOTHOBO/ICTBA;

* TAFOT BO3MOXXHOCTH IIPOBECTH OICHKY TOBAPHBIX W (PYPAKHBIX KyJIBTYp
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0 KOHEYHBIM MOKa3aTersiM dQPEeKTHBHOCTH MPOM3BOJCTBA, TO €CTh 10 TPH-
OBUTH OT peann3aryy MPOIYKIHH, OTIPEIEIUTh €€ KOHKYPEHTOCIIOCOOHOCTE;

* TIOBBIIIAIOT OINEPATUBHOCTH IUIAHMPOBAHWS, YMEHBINAIOT €r0 TPYHO-
€MKOCTb, CHIDKAIOT PUCK ITPOU3BOJACTBEHHOH NEATEIHHOCTH CETbCKOXO35H-
CTBEHHOM OpTraHH3allvu.

Vcnone3yloT W Apyrue MeTOIsl OOOCHOBaHHSA pa3MEpOB ITOCEBHBIX
iouaae.

KoppekTupoBKka MOCEBHBIX ILIOMIANCH MPOU3BOAUTCS TMPH ILIAHUPOBA-
HUM TUIOINAJCH MO/ 3€JICHBIC KOpMa Iocie pa3pabdOoTKU 3eJICHOr0 KOHBelie-
pa. [ToceBHBIC MJIOMIAN ITUX KYJIBTYP ONPEACISIIOTCS HE TOJIBKO IO KOJH-
4YEeCTBY HEOOXOAUMOM 3€JICHOM MACChI, HO U I10 CPOKAM €€ MOJTyYCHHS.

BanoBeie cOOpbI MPOMYKIIMKA PACTEHUEBOICTBA IO KYJIBTypaM OIpejie-
JSIOT YMHO)KEHHEM IUTAHOBOTO YPOBHSI YPOXKAHHOCTH Ha TUIOMIA/b ITOCEBA.
[Ipu sTOM ycTaHaBIMBaeTCS 00BEM HMPOM3BOJACTBA MPOAYKINUH B MEpBOHA-
YarbHO ONPHUXOJOBAHHOW Macce M Mocie TOPaboTKH, a TaKKe KOJIMYECTBO
MOOOYHOH (CONPSIKEHHOW) TIPOTYKITHH.

Inanuposanue pabom mnesasepuienno2o npouszsoocmea. IlponsBoa-
CTBEHHAsI IPOTpaMMa PAaCTCHHEBOJCTBA BKIIFOYAET TAKKe HE3aBEPIICHHOE
MIPOU3BOJICTBO, TO €CTh PAOOTHI, BHIMOIHAEMBIC MO YPOXKal OYIyIIHX JET.
[Tnomany 03UMBIX KYJIbTYp Ha 36pHO W 3€JICHBIH KOPM II0CEBa IUIAHUPYE-
MOTr0 T0Jia, MHOTOJICTHHX TpPaB MOCEBa IIAHUPYEMOTO TOJ[da M MPOILIBIX
JICT, YUCTOTO Mapa, 35101 ONPEACISIIOT HA OCHOBAHUU Pa3MCIICHUS KYIbTYP
B MOJSIX CEBOOOOPOTOB HA IUIAHMPYEMBIH M mocienyromme roasl. OobeM
JIpYruxX paboT HE3aBEePIICHHOTO MPOM3BOJCTBA, TAKUX, Kak JymieHue (6e3
3s0JI€BOI MMaxoThl), CHEro3ajuep)kaHre, BHIBO3KA W BHECEHHUE YIOOpCHMIA
BBIBO3KA OPTAaHUKH B 4 KBapTaje, 3aIy’KeHHe, CO3TaHNe KyJIbTYPHBIX CEHO-
KOCOB M IacTOMIN, W3BECTKOBAHHWE W THIICOBaHWE TOYBHI (32 CUET COO-
CTBEHHBIX CPEICTB) U T. 1., PACCUUTHIBAIOT Ha KAXKIOM MPEIIPHUSITHHA B CO-
OTBETCTBHH C KOHKPETHBIMH yCIIOBHUSMH IIPONU3BOCTBA.

3. [InannpoBanne NOTPEOHOCTH B CeMEHAX, y100peHHUsX, CpeacTBAX
3aIUThI pACTeHU

Inanuposanue nompedbnocmu 6 cemenax. I1oTpeOHOCTH B ceMeHaX
ONpPEaENAIOT YMHOXEHIEM HOPMBI BBICEBA Ha IUIOMIAbL ITOCEBA CEIBCKOXO-
3STMCTBEHHBIX KYIBTYD.

Pacuer moTpeGHOCTH B ceMeHax MPOBOJAT I ITOCEBOB SPOBBIX KYJIb-
Typ ypo’kas IIaHHPYEMOTO TO/1a, IT0 He3aBEepIIEHHOMY MPOU3BOJICTRBY (IT0-
CEeB 03UMBIX, MHOTOJICTHHX TPaB M T. [.), IO KyIbTypaM C y4ETOM HX Ieje-
BOTO HCTONBE30BaHMA. Kpome Toro, mimaHupyroT moTpeOHOCTh B cCEMEHax Ha
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OyIymui TOA C Y4eTOM CO3JaHUsl CTPAaXOBBIX M INEPEeXonsimuXx (HOHIOB.
VYYUTBHIBaIOT TaKXKE MOTPEOHOCTh B CEMEHAX IS YIIydIICHHS €CTECTBEHHBIX
KOPMOBBIX YTOAMH (TIepe3ary>keHre TacTOUI i CEHOKOCOB).

ITpu pacuere mMOTPeOHOCTH B CEMEHAX HMCHONB3YIOT HOPMBI BBICEBA HA
1 ra moceBsa ¢ yu4eToM NpUMEHIEMON TEXHOJIOTHH, COPTa, KA4eCTBA, CPOKOB
U c1I0cO0O0B BBICEBA, MPEALIECTBEHHIKOB, YBIQ)KHCHHOCTH MTOYBBI M JPYTHX
YCIIOBHUH.

ITo cmemaHHBIM 1OCceBaM (BHKO-OBCSTHBIE, TOPOX0-OBCSIHBIE M JIp.) IO-
TpeOHOCTh B CEMEHAX PAaCCUMTHIBAIOT 110 KaXJIOH KYJIBTYpE B OTACIBHOCTH
IIyTEM YMHOXKEHHsI ITOCEBHBIX IUIOIIAAEH OJHOJETHUX TpaB Ha IOJOBUH-
HYIO HOpPMY BBICEBA I10 KaX/I0H KYJIbTYpE.

[To MHOTOJIETHUM TpaBaM IpU JBYXJETHEM CPOKE HCIIOJIb30BAHMS IO-
TpeOHOCTh B CEMEHAX PACCUHUTHIBAIOT ITyTEM YMHOKCHUS IOJIOBHHBI TOCEB-
HOH IJIOIaAy Ha HOPMY BbICEBa ceMsiH Ha 1 ra.

OCHOBHBIC UCTOYHUKHU TOKPBITHSI 00IIel TOTPEOHOCTH B CEMEHAX:

* HAJIMYUE CEMSH Ha HAa4yaJo ToJa 1 BECEHHErO MOCEBA SIPOBBIX KYJIb-
Typ;

* 13 ypo’kasi INTAHKPYEMOT'0 TOfia I OCEBA O3UMBIX KYJIbTYP;

* [IOKYIKa, OOMEH HEeIOCTAIOLIET0 KOJIMYECTBA CEMSIH.

IIpun sTOM cemeHa, MOCTyHAOUIME M3 Pa3HbIX HMCTOYHUKOB, JOJDKHBI
MIOJIHOCTBIO MOKPHIBATh OOLIYIO MOTPEOHOCTH, TO €CTh CEMEHHON (oHJ co-
31aeTcst B 00beMe TOJIHOW MOTPEeOHOCTH.

ITo kynbTypam, AJsl BHIpAIIMBAHUS KOTOPBIX HCIIONB3YIOT CEMEHa CO0-
CTBEHHOTO IPOW3BOJICTBA, PACCUMTHIBAIOT MOTPEOHOCTh B HUX UIS BECCH-
HETO ceBa B ciexyromeM roxy. [Ipu 3ToM moceBHbIE MIIOMAAN OMPEACIIOT
Ha OCHOBE POTAI[MOHHBIX TAOJHUI] M Pa3MELICHUS KyJIbTYp B IOJISIX CEBOOO-
OpOTOB. YMHOKCHHUEM 3THX IUIOMAACH HA HOPMY BBICEBA OMPEACIAIOT I0-
TpeOHOCTh B CEMEHAX M yUHUTHIBAIOT €€ NIPH COCTABJICHNUH OanaHca MPOayK-
IINH PaCTEHHEBO/ICTBA.

Ha cnydaii nepeceBa nmoruOIInX 03UMBIX KYJIBTYp ¥ MHOTOJIETHUX TPaB,
repepacxoja CeMsH U II0CEBE SIPOBBIX KYJIBTYP B CEIbCKOX03IHCTBEHHBIX
OpraHM3alUsIX CO3/al0T CTPaxoBble (GOHIBI MO SPOBBIM 3€PHOBBIM B pa3me-
pe 10—-15 %, no muoronernum tpaBam — 25-30 % romoBoit moTpeGHOCTH B
ceMeHax.

IToceB 03UMBIX 3€pHOBBIX Ha CENBCKOXO3SHCTBEHHOM NPEATPUATHHU IIPO-
BOJST CEMEHaMH, IMONYICHHBIMH U3 ypOXkasl IUIAHHUPYEMOI'O Toja, IOITOMY
cTpaxoBoi (GoHI 11 HUX HE co3fgaercs. OIHAKO HEKOTOpbIE OpraHHW3aluH
CO3MIAI0T MEPEXOJIIINE CEMEHHBIC (DOHIBI IT0 O3MMBIM 3EPHOBBIM KYIBTYpPaM,
0COOEHHO B CEMEHOBOUECKUX OPraHM3alMsIX M B CEMEHOBOOUECKHX Opura-
Jlax, ULl COXpaHEHHUsI COPTA B CIIydae IOJIHON I'MOEIH TOCEBOB 03UMBIX.
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C y4eTroM CTpaxoBOTO M IMEPEeXOAsmero (OoHIOB ONMPEACIIOT OOITyI0
MOTPeOHOCTH B CEMEHAX M0 KaKJOH KyJIbTYpe U HCTOUHUKH ITOKPBITHS dTOH
MTOTPEOHOCTH.

Pacuer moTpebHOCTH B ceMeHax Ha IUTAHUPYEMBIH TOJ HEOOXOIUM I
KaJbKyJSIMA ceOECTOMMOCTH MPONYKIWH M pacyeTa 3aTpar MoA yposkai
Oyaymiero rojga, a Ha CICAYIOUIMHA TOA — Ui IUIAHMPOBAHUS CEMEHHOTO,
CTPaxoOBOTO U MEPEXOAsIIero GOHAOB CEMSH U3 ypOXKas TEKYIIEro rojia u
JUTS TIOCTICTYFOIIETO COCTABJICHHUS OaaHca MPOIYKIUU PACTCHUEBOJICTBA.

Inanupoeanue nompedHocmu 6 YOOOPEHUAX U CPeOCmeax 3aujumol
pacmenui. IInaHupOBaHUE BHECCHHS yIOOPEHUI OCYIICCTBIISIOT C YIETOM
00ECIICYCHHOCTH MTOYB JIEMEHTAMH MTUTAHWUS, TOTPEOHOCTH B HUX CEIILCKO-
XO3SACTBCHHBIX KYJIBTYP JJS JOCTHKCHUS MPOCKTHUPYEMOW YpPOKANHOCTH,
BBIHOCA MUTATEIBHBIX BEIIECTB C YpOXKaeM, MecTa KyJIbTyp B CEBOOOOPOTE,
MIPSAMOTO JIEHCTBUS M TOCIEIEHCTBUS yIO0OpeHUM, HAMHUYUs ynoOpeHui u
(hMHAHCOBBIX BO3MOYKHOCTEH X IPHOOPETEHUSI.

AJTOpUTM TUTAHUPOBAaHHUSA MOTPEOHOCTH B YHOOPEHMSX CIEAYIOLTHH.
Onpenensror HaJII4Yre yI0OPSHHU 10 KaXIOMY BHILy — OPraHUYECKUX, MHAHE-
pabHBIX (230THBIX, (POCPOPHBIX, KATMHHBIX) U T. M., MUKPOIJIEMEHTOB Ha
Havayo rojga. Hame4aroT BO3MOXXKHOE MOCTYIUICHHE YAOOpCHHH B TCUYCHHE
roga. OOOCHOBBIBAIOT HOPMBI BHECCHHMS YIOOpCHUHT (10 BUIAM) IOJ KYJbTY-
PBI C YYETOM HX TOCICICHCTBHS (IPEIIICCTBYIONICIO BHECCHUS) U MECTa B
ceBoobopote (mpenmecTBeHHUKa). [Ipu 3TOM HMOTPEOHOCTh B OPraHIMYCCKUX
yIOOPSHUSIX HE JOJIKHA TPEBBINIATH PEaTbHbIC BO3MOKHOCTH MX HAKOTUICHHUS
(mpuroroBnenust). Ha ocHOBe HOPM BHECCHHS WM IUIOMIANCH PACCUUTHIBAIOT
obmwmii pacxox (MOTPeOHOCTH) IO BUIAM YIOOPEHUH, CpoKaM MX BHECESHHS IO
KyJIbTypaM | MPEIIPHUATHIO B IIETIOM. PacCUMTRIBAaIOT OCTATOK yAOOpEeHMI Ha
KoHer rofa. Ha ocHOoBe 00beMOB ymoOpeHHid, WX BUIA, IIEHBI, 3aTpaT Ha J0-
CTaBKYy W XpaHEHHE ONPEICIIIIOT 3aTPaThl Ha HUX 10 BHUIAM, KyJIbTypaM BCETO
TI0 TPEIPHATHIO C YYETOM HE3aBEPIICHHOTO MPONU3BO/ICTBA.

JIJ1st MOBBIIICHUS TUTOJOPOIHSI IIOYBEI M POCTA YPOKAWHOCTH HA KaXKIOM
MPEIIPUSATHHA JOJDKHBI OBITh UCIIOJIB30BAHBI BCE BO3MOXKHOCTH YBEIIMYCHUS
HAKOIUICHHS U BHCCCHHUS OPTaHUYCCKUX yaoOpeHmid. HakoruieHue opraHu-
YECKHX YAOOpCHHIA T B OCHOBHOM 3a CYUET IOJIyYCHHS HaBO3a M HABO3-
HOW JKMKHM OT JXHBOTHOBOJICTBA, @ TaKXE MOXET IPOU3BOJHUTHCS IMyTEM
3aroToBKH TOp(a, MPUTOTOBICHHS KOMIIOCTOB.

OO0BeMBI HaKOIUICHHWS HABO3a B JKMBOTHOBOJCTBE MOXKHO OIPEICIUTH
HECKOJBKUMH CIIOCO0aMIL.

OnuH u3 HanboJiee MPOCTHIX M PACTIPOCTPAHEHHBIX CIIOCOOOB — TUIAHHU-
pOBaHHE Ha OCHOBE HOPM BBIXOJa HaBO3a Ha | TOJOBY CKOTa, YCTaHOBJIICH-
HBIX Ha 0a3e aHanmm3a (GaKTHYECKUX TAHHBIX OPTaHU3AIMH WA TIPHBEICH-
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HBIX B CIIPABOYHOH JINTEPATYPE C YUETOM KOHKPETHBIX YCIOBHU MTPOHU3BOJI-
ctBa. HopMbI BbIX0Jja HaBO3a Ha | rOJIOBY yCTaHABJIMBAIOT 10 BHIAM CKOTa
C YYETOM HPOJOJDKUTEILHOCTH CTOMIIOBOTO Tiepuoja B aHsx. [Tyrem mepe-
MHOXKEHHSI HOPM BBIXOJ1a HaB03a Ha | TrOJIOBY Ha CPEHEr0JOBOE MOT0JI0BbE
MOJIYYaloT BBIXOJ HAaBO3a OT JIAHHOW TPYIIbI KHUBOTHBIX, a 3aT€M B I[EJIOM
10 YKHBOTHOBOJICTBY.

Hpyroii cioco6 omnpenencHust 00beMa BO3MOKHOTO HAKOIUICHHS HAaBO3a
OCHOBaH Ha y4eTe KOJHMYECCTBA CYyXOrO BEIIECTBA B KOPME U IOACTHIIKE.
Y CTaHOBIICHO, YTO M3 OOLIETO KOJIMYECTBA CYyXOrO BEINECTBA KOpMa IMPH-
MEpPHO IOJIOBHHA yYCBaWBACTCS OPTraHU3MOM JKUBOTHBIX, CTOJIBKO XK€ Mepe-
XOJUT B HaBO3. B cBexkeM HaBo3e cojepxutcs 1/4 cyxoro Bemiecta u 3/4
BOJIBI, MO3TOMY O0Illee KOJIMYCCTBO HABO3a B YCTHIPE pa3a OOJIbIIIE MMOJIOBH-
HBI CYXOTI'O BELIECTBA KOPMa M BCEW MOACTHIKH. BBIXOJ CBEXero HaBo3a
(M,)) paccuuTsiBaeTcs o popmyse:

MH: (Mc 2+ MCH) ) 41 (12)

rne M, — Macca Cyxoro BelecTBa KopMma, eJ1.;

M, — Macca cyxoro BeIIeCTBa MOACTHIIKH, €11

Tpetuil mpocToit U JOCTYNHBIN METOJ pacuyeTa HAKOIIEHHs HaBO3a — HC-
TIOJT630BaHME KOA(PHUIINEHTOB €ro BEIX0Aa Ha €AUHHITY PACXOIyeMbIX KOPMOB
u monctuiku. CyMMHpYS TIPOM3BEICHUS pacxoga KOPMOB W TOJCTHIKU Ha
COOTBETCTBYIOIIHE KOI(D(DUITMEHTHI, HAXOIAT 00ITIee KOTMYECTBO HABO3A.

[ToTpeOHOCTS B MUHEPATBHBIX YAOOPSHUAX MO KYJIBTypaM Ha MpenpH-
SITUU B LIEJIOM ONIPEAETSACTCS B COOTBETCTBHH C TEXHOJIIOTHYECKUMH KapTa-
MU Ha OCHOBaHMHU JIaOOPATOPHBIX aHAJIHM30B IIOYBHI U IIJIAHUPYEMOH ypo-
XKaWHOCTHU C y4eTOM (PMHAHCOBBIX BO3MOXKHOCTEH OpPraHHM3aLMH 110 UX IPH-
obperenuto. [Ipu pacuerax KOJMYECTBO MUHEPAIBHBIX YAOOPEHUH 1O BH-
JlaM orpezensercs B pU3NIeCcKo Macce U JEHCTBYIOIEM BEIIECTBE.

Jist pa3paboOTKM TEXHOJIOTMYECKHX KapT IO KyJIbTypaM KOJMYECTBO
MHUHEPAIbHBIX YA0OPEHUH OKa3bIBaOT B (PU3NUECKOI Macce, 4To Heo0Xo-
IUMO IS OTIPENICICHUSI X CTOMMOCTH, 00beMa M 3aTpaT Ha IOTPY309HO-
pa3Tpy30dHBIe, TPAHCIOPTHBIC, APYrHue BUABI padoT. Du3MUecKuil Bec me-
PEBOIAT B AeHCTBYyOMEee (MUTATEIFHOE) BEIIECTBO MyTEM YMHOXEHHUS KO-
mrgecTBa ynoOpeHNH Ha MPOIEHTHOE COAEpIKaHUE ICHCTBYIOUIETO Bemle-
crBa u genenus Ha 100.

[Tpu ob6ocHOBaHMK TOTPEOHOCTH B MUHEPATBHBIX YIAOOPEHUSX PACUEThI
Ha Ha4YaJbHOW CTaJUM BEIYT B JEHCTBYIOILEM BELICCTBE, a 3aTEM IPOU3BO-
JIT TIepeBo]] B (QU3UUECKYIO MacCy IMyTeM JCJICHHS MOTYYEHHOH BETHMYMHBI
Ha TPOLEHT COJEpPKaHUs IEHCTBYIOIIEr0 BELIECTBA B JaHHOM BHUIE YH00-
penuit u ymHoxxeHus Ha 100.
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[ToTpeOHOCTE B yIOOPEHUSAX MO KYJIBTYPHI H MO MPEIIPUATHIO B LEIIOM
MOJKHO OTIPENIENIUTH Pa3TMIHBIMI METOJAMH.

1. Hamnbonee TO4YHBIH, HO W HamOOJIee CIOKHBIM METOJ TNIAHUPOBAHUS
MMOTPEOHOCTH W HCIOJB30BaHUs YIOOpPEHMA, OCOOCHHO TNPH BHEIPCHUH
MIPOTPECCUBHBIX TEXHOJIOTUH — OamaHcOBbIH. TlopsAaoK MIaHUpPOBAHUS ITO-
TPEOHOCTH M UCTIOJL30BaAHUS yIOOpEHUH:

a) ONPEACISIFOT BBIHOC MHUTATEIBHBIX BEIISCTB W3 IOYBHI C IUIAHUpYE-
MBIM ypOXaeM OCHOBHOH M MOOOYHOM MPOJYKIIMHM HA OCHOBE HCIIOJh30Ba-
HUS HOPMATHBHBIX MAaTEPUAIOB HAYYHBIX YUYPEKICHUI MO BBIHOCY a30Ta,
(docdopa u kanust KOHKPETHBIMU KYJIbTYPaMU;

0) IpoBOIAT 0aTaAHCUPOBKY BBHIHOCA MUTATEIBHBIX BEIIECTB M UCTOYHU-
KOB UX IMOCTYIUICHHUS B MOYBY — (puKcaius azora OOOOBBIMU KYJIBTYypPaMH,
MOCTYIIJICHWE OT ITOKHUBHBIX OCTATKOB, OINPEIEIIIIOT, CKOJIBKO HEOOXOIH-
MO JOTIOTHUTEIHHO BHECTH OPTaHWYECKHX W MHHEPAJIBHBIX yIOOpEHHH C
y4eToM KO3 (HUIMEHTOB HCIIOIB30BAHNS MUTATEIBHBIX BEIIECTB PACTCHH-
SIMH;, JJTsL 9TOTO TpeOyeTcst oOnupHas nHGOpMAaIyst AJIT KOHKPETHBIX YCII0-
BHH TIPOM3BOJACTBA, KOTOPYIO MOXHO IONyYUTHh TOJIBKO B PE3yNIbTaTe CH-
CTEeMAaTHIECKUX arpOXUMHYECKIX 00CIIETOBaHHH.

2. ITotpeOHOCTD B yIOOPEHHSIX MOYKHO PaccuuTaTh Ha MPUOABKY ypoKas
[0 CPABHCHHIO C JIOCTHTHYTOW M CYMMHPOBATh C (DAKTHYCCKHM BHECCHUEM
ynoOpeHuii, Kotropoe obecrieyrBaeT NOJIyYeHUE CPEHEH YPOKAHHOCTH.

3. Yaie Bcero mpuUMEHSIEMBI Ha MPAKTUKE MPOCTONH METOH OIpesesie-
HUS MOTPEOHOCTH B YAOOpCHHAX 0a3upyeTcs Ha PECKOMCHAAIUSAX HAYYHBIX
YUpEXKACHUN TI0 CHCTEME yIOOpEHHI B CEBOOOOPOTax C Y4ETOM Mpeie-
CTBCHHHKA C KOPPEKTHPOBKON PEKOMEHIYEMBIX HOPM BHECEHHS JJISI KOH-
KPETHBIX YCIIOBHUII MPOMN3BOICTBA H BO3MOXXHOCTEH OpPTaHU3AIIHH.

Hcxonst u3 HOpM BHECEHHMSI OPraHMYECKUX M MUHEPAJBHBIX YIOOpeHHit 10
BU/IaM W TIOCEBHBIX IUIOIMIAJCH, ONPENeNsioT NOTPeOHOCTs B YAOOPEHHAX B
IUTAHAPYEMOM TOJy TIO KYJIBTypaM, CEBOOOOPOTaM M B IIETIOM IO MpPEATpHs-
THIO C BBIJICJICHHEM NOTPEOHOCTH 101 YPOXKai TEKYILEro U OyayIiero roja.

OcTatok yHnoOpeHHi Ha KOHEI[ T0Jla ONpPEICHAIOT KaK HAIW4Yhe UX Ha
HAYaJo rojia II0C MOCTYIUICHHE B TCUCHHE roJla MUHYC BHECCHHE yI00pe-
HUIl B IUNIAHUPYEMOM ToAy (O]l YpoKald TEKYIIEro rojia U He3aBepIICHHOE
IIPOU3BOJICTBO).

IMoTpeOHOCTH B CpelnCTBaxX 3aIUTHl PACTCHUHN (SIIOXMMHKATaX, TepOu-
nuaax, MecTUIUAaX U T. J.) JJIs TPOTPaBIUBAHUS CeMsH, OOPHOBI ¢ COpHS-
KaMH, BPEOUTEIIMHU U O0JIE3HIMH paCTCHUH, HA Ae3MH(EKIHIO TOMEIICHNH
OTIPENICIIAIOT YMHOKEHHEM HOPMBI pacxoja IpenapaToB MO BHIaM oOpa-
00TKH (ONBITUBAHUE, ONPBICKUBAHUE, Jera3alus U T. JI.) Ha €IUHUILY pado-
THI (T4, T, M°) Ha IUIAHUPYEMBIil 06BeM paGoT.
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bananc npooykyuu pacmenuesodcmea. 3aBEpIIAIONTAA 3Tall Pa3pabOTKH
HATYPATbHBIX TOKa3aTeNeil MPOU3BOJICTBEHHOW MPOTrPaMMbl PACTEHUEBOI-
CTBa — COCTaBJICHUE OajaHca MPOIYKIMU OTPACIIH, KOTOPBIHA OTpa)kaeT: HaJu-
YHe Ha HAYaJIo IUIaHUPYEMOTO T0/ia, MOCTYIUICHHUE U PacXo]] OCHOBHBIX BUIIOB
MPOJYKIIUHK 110 BCEM KaHAJIaM, OCTATOK HA KOHEII INTAHUPYEMOTO ro/ia.

IMpomykiusi pacTeHHEBOACTBA HA HAYAIIO T'0/1a IOJDKHA 00EeCIIeunBaTh:

* CKOT KOpMamH M CTOJIOBBIE MPOAYKTAaMH MHTaHHS, POU3BOJUMBIMHU
HA CENIbCKOXO035AMCTBEHHOM MPEIIPHUSITUH, 0 YPOXKAs INIAHUPYEMOTO TOJIa:

* CEMCHAMH CO CTPaxoOBbIM ()OHIOM JIJIs IOCEBa SPOBBIX KYJIBTYp 0Oe3
yueTa CeMsiH, He BO3/CJIbIBAEMBIX Ha MPEANPUATHUA HIH MPUOOpPETaeMbIX
JUTSL COPTOCMCHBI X COPTOOOHOBJICHUSI.

B mpuxo[HO#M 4YacTH MOKA3bIBAIOT BCE MCTOYHHKH MOCTYIUICHHS MPO-
nykuun. OCHOBHOM MCTOYHHUK ITOCTYIUICHHS — YPOXKai IMJIaHUPYEMOro roja.
Ipu 3TOM BaioBO# cOOp 3epHA, CEMsIH JIbHA-IOJTYHIA, JIbHA-KYPSIIa [M0-
Ka3bIBAIOT B Macce Imocie JopaboTKu, 3epHa 0e3 3epHOOTXO/I0B.

B 1puxoHO# 4acTH YYUTHIBAIOT U JPYrUe MOCTYILICHUS! PACTCHUEBO/I-
YEeCKOW MPOAYKIHMU: B COOTBETCTBUH C 3aKJIIOUSHHBIMHU JOTOBOPaMH; 3aKy-
MaeMol B JIMYHBIX MOJCOOHBIX XO3SMCTBAX; MOKYIMAEMON WM TOJy4aeMon
OT OOMEHHBIX OIlepallHii; IPOYUE MOCTYIJICHHS, BKIIIOYasi CEMEHHbIE U By-
Pa)KHBIE CCY/IBI.

B pacxoHO# 4acTu OTpaKarOT KCHOJIb30BAHUE MPOMYKIUH MO Pa3jind-
HBIM KaHajaM B KaJICHIApHOM TOJy: MPOJaXy MPOAYKIHUH 10 JOTOBOpaM,
CBOOOIHYIO MPOJAXXy HA MECTHOM PBIHKE, IPYrHe BUJbI NPOJAKH HAa CTO-
POHY, a TaKXKe BHYTPUXO3IUCTBCHHOE MOTpeOIcHHE(Ha KOPM CKOTY C Hava-
Jla ToJia 10 yposKasi ¥ OT ypo’kasi JI0 KOHIa rojia, Ha ceMeHa, B 0OMEH, B
nepepabOTKy BHYTPH OpraHU3alliK, BbIIa4y B MOPSIKE OILUIATHI TPyAa, pac-
X0Jl Ha OOIIECTBEHHOE MUTAHUEC W NPOUYMil pacxoj). Bce BHIBI pacxoios
MPEIBAPUTEILHO 000CHOBBIBAIOT COOTBETCTBYIOIIUMH PACUCTAMHU.

OcCTaToK MPOAYKIUH PACTEHUEBOJICTBA HA KOHEI[ 0/la OMPEIeISIOT KaK
HaJIMYMe MPOIYKLIMHK HA HAYaJo roja IUIC MpUXoa MUHyc pacxona. Ocra-
TOK JIOJDKEH 00CCHEeYUTh MOTPEOHOCTh OpPTraHU3allMy B MPOAYKIMH PacTe-
HHEBOJICTBA JI0 YpOXKas CIEAYIOIIEro rojla B CeMEHaxX Ul BECEHHEro cesa
CO CTPaxOBBIM 3alacoOM, Ha KOPM CKOTY CO CTPaxOBBbIM 3aracom, Ha o0Ie-
CTBCHHOC [TUTAHUE, PEATU3AIIIO, IPOYUE PACXOJIBI.

banaHc mMpoayKUUH pacTEHHEBOACTBA YBSI3bIBACT MPOU3BOJICTBEHHYIO
nporpamMMmy pPacTeHHEBOJICTBA M JKHBOTHOBOJACTBA (4Yepe3 MOTPeOHOCTh B
KOpMax), a Takxke repepabaThiBAIOIIUX MPOU3BOJICTB (Uepe3 BBIMOIHEHHE
JIOTOBOPHBIX 0053aTENIBCTB), YTO BO MHOTOM OIPEJEIISICT BBIMOJIHEHHE 00-
LIMX 337184, CTOSILIMX MepPe/i CeIbCKOXO3IUCTBEHHBIM MPEAIPUATHEM.
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KOHTpOJ’lLHLIe BOIIPOCHI

1. Kakue pa3zensl BKIIOYaeT IIPOM3BOJCTBEHHAS IIpOrpaMMa pacTeHUeE-
BOJCTBA?

2. HazoBuTe Kak IIaHUpYETCS MOTPEOHOCTh B YAOOPSHHUAX M CPEACTBAX
3aIIUTHI.

3. Kax cocrasisiercst GajiaHc IPOIYKIIMH paCTEHUEBOJICTBA?

Tema 3.5. [lnannpoBanue BCIOMOraTeJbLHBIX POM3BO/CTB

1. Ienn, 3anaun U coepkaHue IIAHUPOBAHUS BCIIOMOTaTEIbHBIX TPO-
N3BO/ICTB.

2. IlmanmpoBaHne MOTPEOHOCTH B TPAKTOpax, KoMOaifHaX M CeNbCKOXO-
3SCTBEHHOHN TEXHUKE.

3. [ImanupoBaHUe KOJIMIECTBA PEMOHTOB TPAKTOPOB, KOMOAWHOB, aBTO-
MOOHIEH.

4. IlnanmpoBanne oObeMa pPabOT M CEOSCTOMMOCTH €IUHHIEI PadoT |
YCIIYT BCIIOMOTaTEIbHBIX ITPOU3BOICTB.

1. ]_[eJm, 3ala4M U COAECPKAHUEC IJIAHUPOBAHUA BCIIOMOIraTeJIbHBIX
Mnpou3BOACTB

HopmanpsHast paboTa OCHOBHBIX NMPOU3BOJICTB CEJIbCKOXO3SHCTBEHHBIX
MPEIIPUATHA 00ECIeUNBACTCS BCIOMOTATEIBHBIME M OOCITYKHBAIOIINMHU
MIPOU3BOJICTBAMH ITyTEM IIPEIOCTABICHUS UM OIPECIICHHOTO BUAA YCIYT U
BEITIOJTHEHHST paboT. BemoMoraTenpHble MPOU3BOACTBA TAKXKE BBITIONHSIIOT
COOTBETCTBYIOIIIE PA0OTHI M OKa3BIBAIOT YCIYT'H CBOEMY KalHTAJIbHOMY
CTPOUTENBCTBY U IPYTHUM chepaM IesITeIbHOCTH MPEIIPUSATHS, MOTYT H3-
TOTaBIMBATh MPOIYKIHUIO B BUJC 3allaCHBIX YaCTEH, MPOU3BOJCTBEHHOTO U
XO3SIHCTBEHHOT'O HWHBCHTAapA. B OTACJIBHBIX ClIydadX BCIIOMOTAaTCIbHbBIC
IIPOU3BOACTBA OKA3bIBAIOT YCIIYI' U BBITIOJTHAIOT pa6OTBI Ha CTOPOHY.

B rpynny BcnoMorarenbHbIX IPOU3BOJICTB BXOJAT:

* MaIIMHHO-TPAaKTOPHBIN MApK;

* aBTOMOOWJIBHBII TPAHCIIOPT;

* PEMOHTHBIE MacTEPCKHUE;

* SHEPreTHIECKHE TPOU3BOICTBA;

* BOJOCHA0KEHHE;

* TY)XEBOM TPAHCIIOPT;

* CITyXOBI TETNTIOCHAOKEHHS M XOJIOMIIBHBIX YCTaHOBOK;

* CITy’KOBI PEMOHTA 3JaHUH B COOPYIKEHHM.
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OO0cnyXHBaroOIIue MPOU3BOICTBA 3aHUMAIOTCS OKa3aHWEM COIMaIbHO—
ObITOBBIX yciryr. K HUM oTHOCSATCS:

* JKIJINIITHO-KOMMYHAIIbHBIE CITY>KOBI;

* OBITOBOTO OOCITYKUBAHUSI:

* 00IIECTBEHHOTO TUTAHMS U JIp.

[Ipu TTaHUPOBAHWW BCIIOMOTATENBHBIX IPOW3BOJACTB DEIIAIOTCS Clie-
JIYIOIINE 3aa4u:

* 000CHOBBIBAIOTCSL 00BEMBI PabOT, YCIYr BCIIOMOTATCIBHBIX MPOM3-
BOJICTB ¥ YCTaHABJIMBAIOTCS HX Pa3MeEpHI;

* OIpeesIeTCs MOTPEOHOCTh B MAIIMHHO-TPAKTOPHOM U aBTOMOOMIIb-
HOM TMapKe, MO3BOJISAIONIAS BBIMOJIHITH BECh KOMIUICKC PabOT OCHOBHOIO
MIPOU3BOJICTBA TPH MUHIUMAJIBHOM PACcXOJIe CPEIICTR;

* YCTaHABJIMBACTCS KOJMYECTBO PEMOHTOB M TEXHHYECKHX OOCITyKHBa-
auit MTTI, 9To mo3BossieT chOpMHUPOBATH MPOU3BOJICTBEHHOE 3aJ]aHHEe pe-
MOHTHOH MacCTepCKOU;

* onpezenseTcs MoTpeOHOCTh B TOIUIMBE M CMA30YHBIX MaTepHaiax, 9To
SIBIISICTCA OCHOBOHM aisi (hopMUpOBaHMSA HEe()TEXO3SAHCTBA OIpEaesICHHBIX
pa3MepoB M pacdera MOTPEOHOCTH B (PMHAHCOBBIX pecypcax Ul mpuoope-
tenus ['CM;

* PACCUUTHIBACTCA CyMMa 3aTpaT 10 BHJAM BCIIOMOTATEIbHBIX MPOM3-
BOJICTB M KAJIbKYJIHPYETCS CeOSCTOMMOCTh CIMHUIBI MX PabOT M YCIHYT.
DT0, B CBOIO OUYEpPE/lb, TIO3BOJISICT OMPEICIIUTh 3aTPaThl IO cTaThe «PaboTh
U YCIYyTH» MPH UCYUCICHUH CEOCCTOMMOCTH CEIbCKOXO3SUCTBECHHOM TPO-
JTYKITHH.

* ce0ecTOMMOCTh €IUHHUIBI PadOT M yCIYT BCIOMOTATENBHBIX MPOM3-
BOJICTB MOJKET OBITH MPHUHSTA 32 OCHOBY IIPH yCTAHOBJICHUH IIEH HA YCIyTH
CTOPOHHHUM OPTaHU3AIISIM.

2. [InaHupoBaHue MOTPEOHOCTH B TPAKTOPAX,
KOMOAHHAX M CeJIbCKOXO03HCTBEHHOI TEXHUKE

[ToTpeOHOCTD B CEILCKOXO3SHCTBEHHOW TEXHUKE OIPEAEIISIOT HA OCHO-
BaHUM aHaJIM3a MPOU3BOACTBEHHBIX U NMPUPOJHBIX yCIOBUH Xo3siicTBa. OH
IpearnoiaraeT yu4eT CHelHaNn3alul X034HCTBa, NEePCIEKTUB PAa3BUTUSL OT-
pacneil pacTeHHEBOJCTBA U KUBOTHOBOJCTBA, CTPYKTYpHI U pa3Mepa Io-
CEBHBIX IUIOUIAJZICH, BUIOB M IIOTOJOBBS JKMBOTHBIX, a TaKkxke (PakTopoB,
BIIMSIIOIINX Ha MCIOJIb30BaHUE TeXHUKH. K HUM OTHOCAT: pasmep, penbed n
KOH()UTypanuio y4acTKOB, MOYBEHHO-KJIMMATHIECKHE YCIOBHUS XO3SHCTBa,
YZIENbHOE COINPOTHBIICHHE ITOYB, METCOYCIOBHS, CPOKH BBINOJTHEHHS OT-
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JENBHBIX paboT, DOCTHTHYTHIM WM IUTAHUPYEMBI YPOBEHB IPOHM3BOIM-
TETBHOCTH MAIIUH ! T. TI.

[ToTpeOHOCT XO34HCTBA B TEXHUKE OIPEACIIAIOT HA TEKYIIHHA IEPHOI H
Ha mepcrekTuBy. Ha Texymmii meproa pacdeTsl BeAyT Ha OCHOBE T'OJOBBIX
TUTAaHOB, JAHHBIX O HAJIMYHUU TPAKTOPOB W MAIIMH HA HAYAJIO TOJIa, TIOCTAaBKE
U CIIMCAaHWH TEXHUKH, HOPM BBIPAOOTKH, IPUMEHIEMBIX B XO3SICTBE B Te-
KymeM roay. Ha nmepcriekTBy mOTpeOHOCTh TEXHHKH B II€JIOM IO XO3SIH-
CTBY PacCUUTHIBAIOT HA OCHOBE IIPOU3BOJICTBEHHBIX IIaHOB, C UCIOIb30BA-
HUEM B Ka4YC€CTBC UCXOAHBIX JaHHBIX YKPYIHCHHbLIX HOPMAaTHUBOB, pa3pa6a-
ThIBACMbIX HAYYHO-HUCCJIICAOBATCIIbCKUMHA UHCTUTYTAMU U MAIIMHOUCIILITA-
TCJIbHBIMU CTAHIITUAMU.

Pacuem nompebnocmu 6 mpaxmopax ¢ ucnonv3oeanuem noxasameneu
VCI08HO20 2MATIOHHO20 UCHUCTIEHUS. U PEKOMEHOYeMOl CMpPYKMypbl mpax-
MOPHO20 NAPKA XO3AUCMEA NO MApKAM MawiuH. PacdeT mpoBOIAT HA OCHO-
BaHUH: TOIOBOTO 00BbEMa MEXaHH3WPOBAHHBIX PabOT B YCIOBHBIX 3TaJOH-
HBIX TEKTapax B IEJIOM II0 XO3IHCTBY, CPEAHETOA0BOH BHIPAOOTKH B YCIIOB-
HBIX DJTAJOHHBIX TEKTapax Ha OJWH YCIIOBHBIH STAJOHHBIA TPaKTOp M
CTPYKTYpPBI TPAKTOPHOTO ITapKa X03IHWCTBA IT0 MapKaM MAaIlrH.

OO0beM MeXaHM3MPOBaHHBIX Pa0OT PACCUMTHIBACTCS HA OCHOBAaHHMHU TEX-
HOJIOTHUYECKUX KapT NMPOU3BOACTBA MPOAYKLUU PACTEHHEBOACTBA U JKUBOT-
HOBOJICTBA, JIPYTMX MEXaHW3UPOBAHHBIX PAa0OT B YCIIOBHBIX O3TaJOHHBIX
reKTapax B II€JIOM I0 X03sHcTBY. CpeaHeroioBasi BHIpabOTKa B YCIIOBHBIX
STAJIOHHBIX T'eKTapaX Ha OJUH YCIOBHBIM 3TaJOHHBIN TPAKTOP B XO3siicTBe
oTIpeNeNsIeTCs Ha OCHOBAaHWH PE3yNIbTATOB aHATN3a BRIPAOOTKH TPaKTOPOB
3a nocineaHue 2-3 roja, ¢ y4eToM HaMEYaeMbIX MEPOIPHUATHI 1O yiydlie-
HUIO UX HCIONB30BaHMUA. CTPYKTypa TPaKTOPHOTO Mapka MO MapKaM Ma-
IIMH B YCJIOBHOM HCYUCIICHUH OIpEAesIeTCs Clelann3anneii Xo3scTBa, ¢
Y4eTOM pEKOMEHAAINH HAyYHO- HCCIENOBATENbCKUX HHCTUTYTOB H 30-
HAJTBHBIX OTBITHBIX CTAHIIUH.

Pacuem nompebrnocmu 6 mpaxmopax ¢ UCNONb3OBAHUEM YCIOGHO-
HamypanvHblx noxazameney. PacdeT MpOBOASAT HA OCHOBAHUU TONOBOIO
o0beMa MEXaHU3MPOBAHHBIX PabOT IO OTJAEIBHBIM BHAAaM PabOT B YCIIOB-
HBIX JTAJIOHHBIX TEKTapax M CPEIHET0J0BOM BHIpAaOOTKE IO OTAEIBHBIM
MapkaM TpakTopoB. ITopsiok pacdera ciexyromuii.

Ha ocHOBaHUU TEXHOJIOTMYECKHX KapT, IJIAHOB TPAKTOPHBIX U JIPYTUX
MEeXaHW3UPOBAHHBIX pabOT pacCUMUTHIBACTCS TOJOBONH 0OBEM MEXaHH3UPO-
BaHHBIX Pa0OT B YCIOBHBIX AITAJOHHBIX TEKTapax MO OTAEIHHBIM BHAAM
pabotr. JIms 3TOTO TNpenBapUTEIbHO PACCUMUTHIBACTCS KOJIMYECTBO HOP-
MOCMEH, TpeOyeMBIX ISl BRIIOJTHEHUS! OJHOMMEHHBIX pa0oT, B (PH3HMUECKUX
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reKTapax, C UCIOJIb30BAaHUEM HOPM BBIPaOOTKH, a IO OTIENBHBIM Ollepaly-
SIM — T10 KOJINYECTBY BBIIIOIHEHHBIX HOPMOCMEH.

[TosryyeHHbBIe 0OBEMBI IO OTJCIBLHBIM BUIAM MEXaHM3MPOBAHHBIX PadoT
B YCJIOBHBIX 3TaJOHHBIX T€KTapaxX PaclpeielsiioT 0 MapKaM TPaKTOPOB C
YYETOM HX IPOU3BOAMUTEIEHOCTH M DKOHOMHYECKOW IIeIeCOOOPasHOCTH.
B kauectBe mokazatens 3()(QEeKTHBHOCTH MOXKET OBITh NPHHAT MHHUMYM
NIPUBEJICHHBIX 3aTPaT Ha €ANHUILY PaOOTHI.

Ha ocHOBaHMHM pe3ynbTaTOB aHajM3a BHIPAOOTKH TPAaKTOPOB 3a IIO-
cnenHue 2-3 roja, U ¢ yUeTOM HaMEe4aeMBbIX MEPONPHUATUH MO YIyUIIEHUIO
MX UCIOJIb30BaHMSI, YCTAHABIUBAIOT CPEIHETO0BYIO BBIPAOOTKY 3TAIOHHO-
ro Tpakropa. OnpenesnsoT To10ByI0 BEIpabOTKy 10 MapKam TPaKTOPOB, IS
Yero ToJI0BYIO BBIPAOOTKY Ha YCJIOBHBII ATaJOHHBIH TPAKTOP YMHOXKAIOT Ha
K03 QUIHEHT IepeBoia JaHHOW MapKH B YCJIOBHBIC STaJOHHBIE TPAKTOPEI.

TpebyeMoe KOIMYECTBO TPAKTOPOB ONPENEICHHOH MapKH B STaTOHHOM
WCYHCIICHUH OIPEHCIIAI0T ACICHHEM 00beMa MEXaHW3UPOBAaHHBIX padoT,
pPacCYMTaHHOTO U IAaHHOW MapKd, Ha TOJIOBYK BBIPa0OTKY OJHOTO
YCJIOBHOTO TpakTopa 3Toif Mapku. TpeGyeMoe KOJIMYeCTBO TPaKTOPOB JaH-
HOIt Mapkyl B QU3HMYECKOM HCYUCICHHU ONPECIAIOT ISJICHHEM KOJIMYeCTBa
TPaKTOPOB B JTAJIOHHOM HCYHUCICHHM Ha KOX(PQPHUIMEHT MepeBoa AaHHOU
MapKH B YCIOBHbIE 3TaJIOHHbIE TpakTopbl. K 1ocTonHCTBY criocoba ciienyer
OTHECTH MaJlyl0 BEPOATHOCTH HETOYHOCTU 00BEMOB MEXaHU3UPOBAHHBIX
paboT, Tak Kak OHU BEJyTCs B pacyere Ha (PU3NYECKUE TPAKTOPEL.

Pacuem nompebrnocmu 6 mpaxmopax ¢ ucnoib308anuem epagduiecko2o
cnocoba. TTIoTpeOHOCTD ONPENENAeTCs C UCTIOIh30BAaHUEM TPAPHUKOB.

IToTpeOHOCTE B TpakTOpax MAQHHOM MapKu, Ul BBIIOJHEHHS OIpe-
JIeTIEHHOT0 Buja padoT, C Y4eTOM BIIMSHHS NPUPOIHBIX YCIOBHH, CTPYKTY-
PBI TIOCEBHBIX, IUIONIAJICH, arpOTEXHUYECKUX CPOKOB BBIIIOJIHEHHS TEXHO-
JIOTUYECKUX OIepalnii, pacCUUTHIBaeTCS 10 hopMyte:

Xi= Uj - (W - Ty - I[p Ky KHM)’ (13)

rae Uj— o0beM paboThl B HATYPAIbHOM HCYHCIIEHHMH 10 OTAEIBHBIM BHIaM
pabor, ra;
W — BbIpaboTKa arperara 3a 1 4 CMEHHOTO BpEMEHH B HATYpaIbHOM HC-
YHCIIEHUH, Ta/4;
T, — KOJIMYIECTBO YacOB PabOTHI B [ICHB;
H, — TPOIOIKUTENFHOCTE BBITIONHEHNS TEXHOJIOTHIECKOH OIepalny,
COOTBETCTBYIOIICH arpOTEeXHUYSCKIM CPOKaM MPOBEACHUS PadoT,
JHH;

118



K, — ko3¢ duimeHT TexXHU4IecKoW TOTOBHOCTH Tapka (MpH TMPOJIOJI-
JKUTEILHOCTH HampspDkeHHoro mepuona mo 30 gaeid paBen 0,85—
0,90);

K, — K03hOHIHEHT METEOPOJOrHIECKUX YCIOBHUil, NPUHUMAIOT pPaB-
HbM 0,9-0,95.

AHaJIOrn4HBIM 00pa30M yCTaHABJIMBAIOT MOTPEOHOCTh B TPAKTOPax Ha
Bcex paborax. OOmas moTpeOHOCTh B TPAKTOpaxX U KaKJIOro MEpHUona
OTpENeNIeTCs MMyTeM CYMMUPOBaHHS MOTPEOHOCTH B TPAKTOPax Ha paboTax
OTJICNILHBIX BHJIOB.

B Teuenue roma moTpeOHOCTh B TPAKTOPAX CYIICCTBEHHO KOJEOIETCS B
3aBHCHUMOCTH OT CE30HA T'0Jia, YTO MPUBOJHUT K 3aBBINICHUIO KOJIUYCCTBA
MallliH, TPAKTOPHBIX arperaTtoB, nepepacxony I/IHBCCTI/ILII/lﬁ B TCXHUKY U
YBEJIMUYCHHUIO IKCILTyaTAIIMOHHBIX PACXOI0B.

CocraBiieHHE CBOJHOTO 0ajaHca MEXaHW3UPOBAaHHBIX PabOT C y4eToM
BCEX OTpaciieil CenbCKOXO3SIMCTBEHHOTO MPOU3BOJCTBA MPOU3BOAUTCS HA
OCHOBaHHMHU MOCTPOCHHBIX I'Pa(UKOB 3arpy3Ku B BHJIE MPSIMOYTOIBHUKOB,
rJie Ha OCH a0CHUCC OTKIIAIbIBAIOT BPEMSsl BBITIOIIHEHHSI MEXaHU3UPOBAHHBIX
pabor (B Mecsinax u JAHX), & [0 OCH OPJUHAT — KOJMYECTBO TPAKTOPOB JUIS
BBITTOJTHEHHS 33IaHHOTO 00bheMa paboT B yCTaHOBJIEHHBIE CPOKH (puc. 14).

A Py

KonunyectBo TpakTopoB
KonnuecTBo TpakTopos
[:—i]
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[
»
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25
Puc. 14. I'padux noTpeOHOCTH B TPAKTOpaX ONpeAeIeHHON MapKu
HpI/I COBINAJICHUU BPEMCHU BBINOJIHCHUA OTACJIBbHLIX TEXHOJOIMYCCKUX
OHepaHI/Iﬁ HOTpe6HOCTI> B TpakTOpax OHHOﬁ MapKu OIpeAcIsACeTCa CyMMUPO-

BaHUEM, a MPAMOYTOJIbHUKU Ha rpaq)m(ax HakKJIaJabIBarOT OJUH Ha L[pyl"Oﬁ.
Yro0s! YCTPAaHUTL «ITUKW> HaA r‘paq)mcax, O6yCJ’IOBHeHHLIe CC30HHBIM XapaKTe-
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POM MHOTHX pa0oT B OTZIENBHBIE NIEPUOABI I'0JIa, X BHIPABHUBAIOT. Y CTpaHe-
HHE «IIMKOB» Ha rpa)Kkax MOXKeT JOCTUTaThCs CIISIYIOIIUMH CIIOCO0aMH:

* YBEJIMYEHHEM CMEHHOCTH PaboThI, €CIIM MMEETCs HOCTATOYHOE KOJH-
4eCTBO MEXaHH3aTOPOB Ul MHOTOCMEHHOW paboThl;

* U3MEHEHMEM MHTEHCHBHOCTH Pa0OTHI B MpEEax KaleHIapHO CPOKa
MIpOBeIEHUs paboT;

* JICHIOJIB30BAHUEM JIPYTUX, O0Jiee POU3BOIUTENLHBIX MAILMH, IPUTOI-
HBIX JUUIs BBITTOJTHEHUSI JAaHHBIX Ollepaluii;

* I3MEHEHUEM Hayajla WM OKOHYaHUS pabOThl B Hpesenax yCTaHOB-
JICHHBIX arpOTEXHUYECKUX CPOKOB;

* TOJILKO B KpaifHeM cityyae IUIaHUPOBaHNUEM PACTSITUBAHUS CPOKOB.

[ToTpeOHOCTh B HABECHBIX W MPHLEIHBIX MAIIMHAX ¥ OPYIHSIX OIpese-
JseTcss 1Mo HamboJee HANpsDKCHHOMY IIepuomy BbImoiHeHHs padot. Tak,
MoTpeOHOCTh B OOPOHAX YCTaHABJIMBAIOT IO 00BEMY M CPOKAM IPOBEICHUS
paHHEro BECEHHETr0 OOPOHOBaHHSI.

3. IlnanupoBaHMe KOJINYECTBA PEMOHTOB TPAKTOPOB, KOMOAHHOB,
aBTOMOOH el

CucteMa TEXHMYECKOTO OOCTYy)XKMBaHHS U PEMOHTa MAIIMHHO-
TPAKTOPHOTO TapKa BKJIIOYAET OOKaTKy HOBBIX M BBIMICAIINX M3 PEMOHTA
MaIlliH, TEXHUYECKUH YXOJ 3a TpaKTopaMu, KoMOaliHaMU U CeNbCKOXO035ii-
CTBCHHBIMU MallMHAMH, TCXHUYCCKOC 06CJ'Iy)KI/IBaHI/Ie aBToMOOMIIEel H
TIPULIETIOB, TEXHUYECKUH OCMOTpP, PEMOHT M XpaHEHHWe TeXHHKH. OCHOB-
HBIMH 3JIEMEHTaMU 3TOW CHCTEMBI SIBIISIFOTCS TEXHHYECKHE YXOIbl M pe-
MOHTBI MaIlInH.

Paznugaror ciemyromue BUABl MEXHUYECKUX YX0006 B 3aBUCHMOCTH OT
BHU/Ia MaIlIVH:

a) Al TPAaKTOPOB M CAaMOXOJHBIX INACCH: €KECMEHHBIH, Tepu-
oauueckue Ne 1, Ne 2. Ne 3, ce30HHBIN;

0) 111 KOMOAHOB: €XKETHCBHBIMN, IEPUOTUICSCKUIN U MOCICCE30HHEIH;

B) JUIsl aBTOMOOWIIEH: €XeIHEBHOE TEXHUYECKOEe 00CITy>KHBaHUE, TEepH-
omuueckoe Ne 1 u Ne 2, ce30HHOE.

[eprom4HOCTh MPOBECHUSI TEXHUYECKHX YXOJI0B (0OCIy)KUBaHUI) 1
PEMOHTOB ONpeJEISIETCs MEKPEMOHTHBIMH CPOKaMHU. Me>KpEMOHTHBIN CPOK
(HOpMa BBIPAOOTKH) — 3TO KOJIMIECTBO MOTO-9acOB pabOTHI, M3pacX0o0BaH-
HOTO TOIUTMBA WM BBINOJHEHHBIX paOOT B YCIOBHBIX 3TAIOHHBIX ra (JUIst
TPaKTOPOB), PU3MIECKUX ra (A KOMOaiHOB), KM mpobera (st aBTOMOOH-
Jeit), mociae KOTOPBIX U MallMH He0OXOANMO NPOBEACHUE TEXHUYECKOTO
yxoza (00CTyXMBaHM), TEKYIIETO MM KAITUTAIbHOTO PEMOHTA.
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IeproqMIHOCTD MPOBEACHUS TEXHUYECKUX YXOIOB, TEKYIIUX W KallHd-
TaIbHBIX PEMOHTOB B MOTO-Yacax paboThl I TPAKTOPOB M CAMOXOIHBIX
IIACCH BCEX MapOK OJIMHAKOBA.

Eciu mepHoIuIHOCTD TPOBEICHHUS TEXHHUECKUX YXOI0B M PEMOHTOB B
MOTO-9acax paboThI JJIsl TPAKTOPOB Pa3HBIX MapOK OJWHAKOBA, TO IO KOJIH-
YeCTBY HM3PACXOJOBAHHOTO TOPIOYETO W O0bEMY BBIMONHEHHBIX PaboT B
YCJIOBHBIX 3TAJOHHBIX TEKTapax OHA Pa3MYaeTcs B 3aBUCUMOCTH OT MOIII-
HOCTH JIBUTaTessl, KOHCTPYKTHBHBIX OCOOEHHOCTEH W JPYTHX YCIOBHIA.
OO0beM paboT B YCIIOBHBIX 3TAJIOHHBIX I'€KTapax /0 MPOBEICHUSI COOTBET-
CTBYIOILIETO0 TEXHUYECKOI'0 yXoda NI pEMOHTA MOXKET 6I)ITI) OIPCACIICH 11O
bopmyie:

T=C-TI, (14)

rae T — 00beM TPaKTOPHBIX pabOT B YCIOBHBIX 3TAJOHHBIX T'a;
C — KOJIHMYECTBO MOTO-YaCOB PabOTHI B MEPHOJ MEKIY TEXHUYCCKUMU
YXOJIlaMU WJIM PEMOHTaMH,
IT — gacoBas BeIpabOTKA TPAKTOpPa COOTBETCTBYIOIICH MapKH B YCIIOB-
HBIX STAJIOHHBIX Ta.

Tlepuoduunocmes mexuuuecko2o 0OCIYICUBAHUS MPAKMOPOE, TOCTAB-
JISHHBIX Ha MPOU3BOJCTBO mocie 1 saBaps 1982 roma, mpooasat TO-1 ge-
pe3 125 morodacos pabots! asuratens, TO-2 gepe3 500 u TO-3 gepes 1000
MOTOYacoB (T. €. coOmomaercst cootTHomeHue 1:4:8).

KonmuectBo pemontoB, TO, a Takke CE30HHBIX U MOCIECE30HHBIX TEX-
HUYECKUX 00CITy)KHBaHUI MOXKET OBITH OIpeesieHo 4 criocobam.

1-1 cnoco6 — mabauunwil. I coCTaBICHUS IJIaHA PEMOHTA 3THM CIIO-
co00M HEOOXOJMMO UMETh CIICAYIOIINE UCXOHBIC TaHHBIC: BUJ MOCICTHE-
ro pemonta u TO, (hakTHUECKYIO BBIPAOOTKY OT MOCJIETHEr0 PEMOHTA WU
TO nmo Havana IUIAHUPYEMOTO TOJa, TOJA0BOE U MECSYHOE IUIAHOBOE 3a7a-
HHUE 10 00beMy padoT MO0 MapKaM MAIllWH, MEKPEMOHTHBIC CPOKU PabOTHI
MAIIIMH, TEXHUYECKOE COCTOSIHIE MAIITHH.

JlanHblil crioco0 omnpejeneHus KOJIUYeCTBA PEMOHTOB M TEXHHYECKHX
YXOJI0B TpeOyeT MpPOBEACHHs pacdeTa 10 Ka)xI0W MalllMHE B OTACIbHOCTH.
Ero npeuMyIiecTBO COCTOUT B TOM, YTO OH IIO3BOJISIET YCTAHOBHThH KaJICH-
JIapHBIE CPOKH MPOBEJCHUSI PEMOHTOB U TEXHHYECKHX YXOJOB. JTO MMeEeT
0COOEHHO 0O0JIbIIOE 3HAYCHUE MPHU COCTABICHUH XO03pPACUYCTHOTO 3aaHMus
PEMOHTHO# MacTepCKOM, KOTJa BAXKHO ONPEIEIUTh 00bEM PEMOHTHBIX pa-
00T u 3aTpaThl 28 Ha PEMOHTHI B KAXKJIOM KalleHAapHOM Mecsie. [Ipu co-
CTaBJICHUH K€ TOJIOBOTO IUIAHA PEMOHTOB M TEXHHYECKUX YXOJOB MOXKHO
MOJIb30BATHCS IPYTHMU, MEHEE TPYIAOEMKUMH CIIOCO0aMHU.
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2-11 cnoco6. KoaumuecTBO pEMOHTOB M TEXHUYECKHX YXOH0B (00CITyKH-
BaHHMK) MOXKHO paccuurtarh 1o (opmynam. [Ipu 3TOM KOJUYECTBO BBIYHC-
JICHHBIX PEMOHTOB M TEXHWYECKHX YXOIOB (OOCITY>KHBaHWH:) OKPYTJISIOT
JI0 TIeJI0T0 YKCIIa B MEHBIIYIO CTOPOHY:

a) KOJIMYECTBO KAMHUTAIBHBIX PEMOHTOB!

Ni = (By + By : My, (15)

rae Ny — KOTM9ecTBO KamuTaJIbHBIX PEMOHTOB;
B, — rogoBoe miaHoBoe 3amanue Mo o0beMy paboT (B yCiI. 3T. Ta, hu-
3WY. Ta, KM ITpoodera);

B — BBIpaboTKa OT MOCIEAHETO KAIMMTAIBFHOTO PEMOHTa OO HaJaia
TUTAHUPYEeMOTO rofa (yci. 3T. Ta, GU3ud. ra, KM mpodera);

M, — MEXpEeMOHTHBIH CPOK O KamuTalbHOro peMoHTa (yci. 3T., Ta,
¢usnu. ra, kM npobera);

0) KOJIMYECTBO TEKYIIMX PEMOHTOB!

NT :(Bn+ BT) : MT_ NK! (16)

rae N; — KOIM4YecTBO TEKYIIUX PEMOHTOB;
B, — BBIpaboTKa OT MOCIEAHEr0 TEKYIIEro peMOHTa O Hadaia IUIaHH-
pyemoro roaa;
M, — MEXPEMOHTHBIH CPOK JI0 TEKYIIETO PEMOHTA;
B) KOJIMYECTBO TEXHUUYECKUX YX0J0B No 3:

N1oz =(By+ B3) : Moz — (N + Ny), (17)

rie Nto3 — KOTMIeCTBO TEXHUIECKUX YX0H0B Ne 3,
B3 — BBIpaboTKa OT MOCIEAHETO TEXHHYECKOTO yxoaa Ne 3,
M3 — MEeXPEMOHTHBII CPOK 10 TEXHUUECKOoro yxona Ne 3;
I') KOJIMYECTBO TEXHUUECKHUX yXO0J0B (00cyx)kuBaHmii) Ne 2:

Nro2 =(By + B2) + Mygz — (N + No+ Nros), (18)

rae Nto, — KOJTMYECTBO TEXHUYECKUX YXO0I0B (00CTykuBanwmii) Ne 2;
B, — BBeIpaboTKa OT MOCIETHETO TEXHUUECKOTO yXo/a (00CTyKHBaHNUs)

Ne 2;
Mros — MEKPEMOHTHBIA CPOK 10 TEXHMYECKOrO yxoza (ob6ciayKuBa-
Hust) Ne 2;
1) KOJIMYECTBO TEXHUYECKHUX yX010B (00cykuBanuii) Ne 1:
Nio1 = (By + B1) : Mg = (N¢ + Ny + Nroz + Nro»), (19)

rae Nto; — KOJTM4eCcTBO TEXHUYECKUX yX0A0B (o0cmyxuBaHuii) Ne 1;
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B; — BbIpaboTKa OT MOCIEAHETO TEXHUYECKOTO yXoaa (00CTyKHBaHMs)
Ne 1;
M1to; — MEXXPEMOHTHBIN CPOK J0 TEXHHUUECKOTO yxo/a (00CTyKUBAHU)
Ne 1;

€) TOJI0BOE KOJIMYECTBO CE30HHBIX TEXHHMUYECKHUX YXOAOB (0OCITyXMBa-
HHi) 3a TpakTopaMu B aBTOMOOUIAMH (Ngez) PABHO YIBOSHHOMY YHCIIY, a
TOI0BOE KOJIMYECTBO MOCIECE30HHBIX TEXHUNYECKUX YXO0/I0B 32 KOMOaliHaMu
U IPYTHMHE CeNbCKOX03stiicTBeHHbIME ManHamMu (N, ) paBHO YHCICHHOMY
COCTaBY JICUCTBYIOIMX MaIINH.

3-1 cnocob. KonnuectBo peMOHTOB TPAaKTOPOB, KOMOAtHOB, aBTOMOOU-
JIel ¥ CeNbCKOXO03HCTBEHHBIX MAIIMH 110 MapKaM MOJKET OBITh OIPEAEIeHO
YKPYITHEHO C HCIOJIb30BaHUEM KOO (GHLIMEHTOB OXBAaTa PEMOHTOM:

Mr=a,- K; (20)
Mk =a, - K, (21)

Tz a; ¥ a; — KO3 HUIMEHTH 0XBaTa COOTBETCTBEHHO KaNHUTAJIbHBIM U Te-
KYIIUM PEMOHTaMH,
K — xonmyecTBO MammH NaHHOW Mapku B XossiicTBe. KoaddummeHTsr
0XBaTa PEMOHTOM MOTYT OBITh IIPUHSATHI CIIEAYIOMIHE:

KanuransHbIi Texymumii
pPEMOHT PEMOHT
TpPakTOPHI ................ ... 0,33 0,67

KoMOaiHBI 36PHOBBIC .......cccvvevrereireen 0,33 0,67

ABTOMOOMIIH . ..ovvvenvieniiniiesiiesieeniesee e 0,33 0,33

l'omoBOEe KOMUYECTBO TEPHUOJMUYSCKUX TEXHHYCCKHX YXOJ0B (00-
CITy>)KMBaHUI) 10 TpakTopaMm, KoMOaifHaM W aBTOMOOWIISM Ka)KIOW MapKh
TaK)Ke MOXKET OBITH ONPEAEIEHO YKPYITHEHO:

Ms=N; - K; (22)
Mz: N2 ' K, (23)
M1= Nl . K, (24)

rae K — Komu4ecTBO MamivH KaXI0H MapKy WM THIIA, UMCIOIIEECS] B XO-
351CTBE,
N3, N; 1 N3 — romoBoE YHCIO TEXHHUCCKUX OOCITYKUBAHUH COOTBET-
cTBeHHO 00o3HaueHusM. [Ipumepnbie 3nauenus N3, N, n
N3; mis TpaktopoB — N3 = 1, N, = 4 u N;= 17; st kom-
Gaitnos — Ny = 3; s aBromobmteit — N; = 18; N, = 6.
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4-11 cnoco6. ITpuOIM3UTENLHO TOA0BOE YHCIO PEMOHTOB U TEXHUIECKUX
(oOciy)KMBaHUM) TPAKTOPOB, KOMOAHHOB M aBTOMOOWIIEH MOXHO ompeje-
JIUTh MYTEeM JICJICHHUS TNIAHOBOTO T'OI0BOTO 00beMa paboT B IIEJIOM 110 BCEM
MalTiHaM JTJaHHOW MapKy (THIIa) Ha MEKPEMOHTHBIH CPOK.

Henocrarok 3Toro crioco0a IiIaHupoBaHus KOJIMYECTBA PEMOHTOB COCTOUT
B TOM, YTO HE YYHTBHIBACTCS BBIPAOOTKA IMOCIE MOCIEIHEr0 PeMOHTa (Karu-
TaIBbHOTO M TEKYIIEro) K Hayaly IJIaHUpyeMoro roxa. B atom ciydae, oco-
OEHHO NpH HEOOJIBIIIOM KOJMYECTBE TPAKTOPOB KaKOH-TMOO MapKu B XO3si-
CTBE, MOYKET MOJIYYUTHCS, YTO TPAKTOPHI STOM MapKH €KETOTHO He OYyayT BbI-
pabateiBaTh 0OBEMa PabOT, HEOOXOAUMOTO JJISI TIPOBEICHUS KAITUTAIBHOTO H
TeKymero peMonra. [1o3ToMy JaHHBIH CIOCOO UCTIONB3YETCS PEIIKO.

4. InanupoBaHue o0beMa padoT U cedeCcTOMMOCTH eTUHMIIBI
padoT 1 yCIyr BCIOMOTaTeIbHbIX IPOU3BOACTB

B cebecrommocTts paboT M yCIyr BCIIOMOTATENbHBIX HPOU3BOJCTB HE
BKJTFOYAIOTCS 3aTPATHl 110 OPTaHU3alMy MTPOM3BOACTBA U YHpaBICHHIO (00-
IeX03UCTBEHHBIE).

IThanuposanue npouzsoocmeennou npozpammul agmonapka. Ha cemb-
CKOXO3SHCTBEHHBIX MPEIIPHUATHIX [UIaH TPAHCIIOPTHBIX PabOT COCTaBIAET-
Cs Ha OCHOBE T'OJIOBBIX NPOM3BOJCTBCHHBIX MPOrpaMM PACTEHUEBOJCTBA,
JKIBOTHOBOJICTBA U TTOJICOOHBIX IPOU3BOJCTB. [IaHUpyYIOT rpy30IIepeBO3KH
[0 MEPUOJAM U BUAAaM TPAHCIIOPTHBIX CPEJCTB.

Ha cenbCcKoX034HCTBEHHBIX MPEANPHUATHAX Pa3INYaloT CIECIYIONINEe BUIBI
TPAHCIOPTHBIX PabOT: BHYTpUYCaaeOHbIe, BHYTPUXO3SHCTBEHHBIE, MEKXO-
3AHCTBEHHBIC (HEXO3SHCTBEHHBIC). J[JI1 WX BBINOJIHEHHS HCIONB3YIOT IJIaB-
HBIM 00pa3oM TpH BH/a TPAHCTIOPTA: ABTOMOOWIIBbHBIHN, TPAKTOPHBIHN, T'y>KEBOIL.

D¢ deKTUBHOCTh MX HEOAWHAKOBA B 3aBUCUMOCTH OT BHJa TPY30B, pac-
CTOSIHHS TIEPEBO30K, COCTOSIHUS IOPOT U APYTuX yciuoBuid. [TosTromy oOmmit
00BeM TPy301epeBO30K NPEIBAPUTEIBHO pacIipeaesseTcs 10 BUAaM TpaHc-
MOPTHBIX CPEACTB, 00eCIeunBas parioHAIEHOE COYETAaHHE PA3JIUYHBIX BH-
JIOB TPAHCHOPTA.

[Tpn TpaHCTIOPTHUPOBKE IPY30B HA OOJIBIINE PACCTOSHUS LeJIecO00pa3Ho
HCTIONB30BaTh aBTOMOOMIIN, HAa BHYTPUXO3SIICTBEHHBIX IEPEBO3KaX — TPaK-
TOpHI. ['y’KeBo# TpaHCTIOPT UCIIOIB3YyeTCsl Ha BHYTPU(PEPMEPCKUX TIEPEBO3-
Kax, Ha 00CTy>)KHBaHNH arperaToB U IpyTrux padoTax.

[TmanupoBaHMe MPOU3BOICTBEHHON NPOrpaMMBI aBTOMAapKa BKIIOYACT
000CcHOBaHHME 00BbEMa BBIIIOJIHEHHBIX TPAHCIIOPTHBIX PaboT, ITaHUPOBAHHE
3aTpaT MO SKCIUTyaTalud M OOCIY)XMBAaHUIO aBTOMOOWIIEH, HCUHCIICHHE
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ce0ecTOMMOCTH eMUHUIBI yeIyr. KanbKyJIaInOHHONW eIWHWIICH SBISIOTCS
10 TOHHO-KUJIOMETPOB.

[TmanupoBanne oO0beMa TPAHCHOPTHBIX PabOT B aBTOMAapKe CEIHCKOXO-
3STMCTBEHHBIX OPTaHU3AIMHA BO3MOXKHO IBYMsI CIIoco0amu.

IIpu mepBoM crmocobe 00beM aBTOTPAHCHOPTHHIX PabOT OmpeesaeTCs
HCXOJSl M3 KOJUYECTBA MEPEBO3UMBIX IPY30B C Y4YE€TOM KpPAaTHOCTH HUX
TPAaHCIOPTUPOBKUA B PAaCTEHUEBOJCTBE, KUBOTHOBOJCTBE, B KAITUTAILHOM
CTPOUTENBCTBE, BO BCIIOMOTATEIbHBIX MPOU3BOACTBAX, AJISl CTOPOHHUX Op-
ranu3anuii. [11aHOBBIN 00BbEM aBTOTPAHCIOPTHBIX PabOT B PacTCHUCBOJ-
CTB€ PACCUMUTHIBACTCS Ha OCHOBAHUM ANAHHBIX TEXHOJOTHMYCCKUX KapT IO
KynbTypaM W paboTaM MeXaHH3MPOBAHHOTO MPOM3BOJCTBA. B >KHBOTHO-
BOJICTBE, KaIlMTATHLHOM CTPOUTEIECTBE, BCIIOMOTATENBHBIX MPOM3BOJCTBAX
00BEM aBTOTPAHCIIOPTHBIX PabOT OTpeNeNnseTcs ¢ YIeTOM KOJNUYecTBa Iie-
PEBO3MMEIX TPY30B U CPEIHETO PacCTOSHHA mepeBo3kn. OOBeM aBTOYCIYT
IUTA CTOPOHHHX OPTaHU3alUi IIAHUPYETCS ¢ YIETOM JOTOBOPOB.

ITpu BTOpOM criocobe 00bEM aBTOTPAHCIOPTHBIX PabOT MOXKET yCTaHaB-
JIMBATbCA UCXOJ U3 BO3MO)KHOCT€I71, HUMCIOIUXCA B HAJIMYNHU U TUTAHUPYEMO-
IO TOCTYIUICHHSI HOBBIX aBTOMOOMIIEH M XapakTepa MX MCIoJib30BaHMs. [Ipu
3TOM 00bEM aBTOTPAHCIIOPTHBIX paboT onpeensercs 1o hopmyle:

O=T -TI-1 -9 K,-K, (25)

rae O — 00beM aBTOTPAHCTIOPTHBIX PadoT, TKM;

I' — HoOMUHANIBHAs TPY30II0IbEMHOCTD OJJHOM aBTOMALINHBI, T;

I1 — cpenHecyTOUHBII IPOOET OHOM aBTOMAIIMHBI, KM;

J1 — xonuuecTBO JHEW pabOTh aBTOMAILIMHBI B TOTy Ha IIEPEBO3KE IPY30B;

Y — cpetHEro10Boe KOJIMYECTBO MAIUH JaHHOI MapKu;

K, — xoadppunrenT ncrnospzoBanus npoodera;

K; — k03¢ dpHULIMEeHT NCTI0JIB30BAHUS IPY30II0LEMHOCTH.

PacueTr cebecToMMOCTH €AMHMIIBI aBTOTPAHCHOPTHBHIX padoT (10 TkM)
npeArnoaraet jeieHune ooleil CyMMbI 3aTpar Mo aBTONApPKy Ha 00bEM Ipy-
301ePEeBO30K TOHHO-KUIOMETpPaX.

3arpaThl 10 00CTY)KUBAHHUIO ABTOMAPKA BKIIOYAIOT CIIEAYIOLIHE COCTAB-
JSIFOLIHE:

1) omunara Tpyaa BoauTeNeit;

2) OTYHCIICHHS HA COLUATBHBIC HYK/IBI;

3) cTOMMOCTH TOILTHBA;

4) 3aTpaThl HA PEMOHT U TEXHHUYECKOE OOCIYKUBAHUS TOBIKHOTO CO-
CTaBa;

5) aMopTH3aIMOHHBIE OTYHCIIEHHUS;

6) 3aTpaThl MO PEMOHTY aBTOMOOHJIBHBIX IIHH;
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7) npouue 3aTpaThl;

8) cTpaxoBbI€ IUIATEXKH;

9) EXOBBIE PACXOIBI.

Omrata Tpyzna BOOHWTENEH BKIIOYaeT TapU(HBIN (OHI, BHIIIATHI KOM-
MEHCUPYIOLIETO W CTUMYIUPYIOLIET0 XapakTepa, AOMIaTel M HaJOaBKH, a
TaKKe Pe3epB HAUHUCICHUH K OIUIaTe TPYAOBBIX OTITYCKOB.

Otuncnenust B GOHJ COLMATBHOM 3alUTH TIPOU3BOJATCS B MPOIEHTAX
oT o0miel cyMMBI ()OH/a OTUIATHI TPYJla BOAUTENICH.

3arpaThl HA aBTOMOOWJIBHOE TOIUIMBO OMPENEIISIOTCS UCXO0/s U3 Pacxo-
Jla TOIUIMBA B 3aBHCUMOCTH OT Ipo0era, BBIIIOJIHEHHOW TPaHCIOPTHOH pa-
0OTBI, CTOMMOCTH TOIUIMBA (LIEHbl aBTOMOOMJIBHOI'O TOILIMBAa 0e€3 yuera
HaJiora Ha J00aBJIEHHYIO CTOMMOCTB, OIJIaYMBAaEMOTro MpH ero rnpuodpere-
HuM). Pacuer Benercs mo kaxaoMy BHIY TOIUTUBA OTIEIBHO.

[TnanupoBaHne 3aTpaT Ha TEXHUYECKOE OOCITYXHMBAaHHE W PEMOHT aBTO-
MOOMIIBHBIX TPAHCIIOPTHBIX CPEJICTB OCYIIECTBIISICTCS C YIETOM HX mpodera
C Havasa 3KCIUTyaTallii Ha OCHOBE HOPM 3aTpaT Ha 3TH LEIH.

Pacuer amopTH3aLMK OCHOBHBIX CPE/ICTB OCYIIECTBIIACTCS MO TTOABHXK-
HOMY COCTaBYy, BKJIIOYasi aBTOMOOMIIH, IPUIIECHIBI M TIOJTYTIPHUILIETIB.

Hauncnenue amopTu3anuy 1Mo MOABMKHOMY COCTaBY MOXKET OCYIIECTB-
nsieTcsd JUHEHHBIM, HEIMHEHHBIM, NMPOU3BOANTENBHBIM CIOCOOOM B 3aBH-
CHUMOCTH OT aMOPTHU3aLIMOHHON MOJUTHKY Ha MPEIIPUATHH.

3aTpaThl Ha PEMOHT M BOCCTAHOBJICHHE aBTOMOOMIBHBIX IIHH OTpese-
JISFOTCSL UCXOMASI M3 IIeHbl KOMIUIEKTa aBTOMOOWIBHBIX IIMH, MPUHATON B
COOTBETCTBUM C YYETHOW MOJMTHKON opranmzaimu (0e3 yuera HJIC); xo-
JMYeCTBa IIUH, YCTAaHOBJICHHBIX Ha aBTOMOOMJIE; HOPMBI H3HOCA B IIPOLICH-
tax Ha 1000 kM mpobera K CTOMMOCTH LIMHBI; SKCILTYaTallMOHHOW HOPMBI
npoOera | mKMHBI 10 ciucaHus U KO3((PHUINEHTa, YIUTHIBAIOIIETO YCIOBUS
9KCIUTyaTaly MOJIBUKHOTO COCTaBa.

[Tpoune 3aTpatThl HA CoAEp)KaHUE aBTOTPAHCIIOPTA (MEJKUI MHBEHTaph,
MaTepuanbl, MEPOIPHATHS N0 TEXHHKE OE30IaCHOCTH) PacCUUTHIBAFOTCS
UCXOSI N3 KOHKPETHBIX YCIOBHI.

CrpaxoBble IIATEXN U 3aTPAThl 10 TEXHUIECKOMY OCMOTPY aBTOMOOH-
JIel — 10 CYIIECTBYIOINM HOPMATHBHBIM JIOKYMEHTaM.

IlexoBble pacxo/pl BKIIIOYAIOT 3apa00THYIO IUIATY 3aBEAYIOIIETO TapakoM,
WHXEHEPa-MEXaHWKa, IHCIeTYepa, Oyxraiarepa, 3aBEAYIOIIEro CKIIAJoM,
amMopTH3aLysl; aMOPTH3alMs U PEMOHT rapaxa 1 000pyIOBaHUsl, 3aTpaThl Ha
OXpaHy TpyZa U TEXHUKY 0e3011acHOCTH, MCIIOJIb30BaHUE HHBEHTapSI.

Inanuposanue snexmpocnadocenus. Pacaer moTpeOHOCTH XO035SHCTBA B
IEKTPOIHEPTHH U UCTOUYHHKOB ee obecreueHus. [Ipu pacuere motpedHO-
CTH XO3MHCTBa B BJICKTPOIHEPTHH YUUTHIBAIOT €€ PACXOJ] Ha IPOHU3BOA-
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CTBEHHBIE HYXJbI C YI€TOM MOITHOCTH MMEIOIINXCS B XO3AHUCTBE JIBUTATE-
JIeH, Ha OCBEUICHHUE yCaabOBl U IPYTUX OOBEKTOB.

[ToTpeOHOCTD B AIEKTPOIHEPTHH B PACTCHUEBOICTBE OIIPEACISETCS Ha OC-
HOBaHHWHM TEXHOJIOTHYEeCKHX KapT. [IoTpeOHOCTH B 3JEKTPOIHEPTHH B JKHUBOT-
HOBOJICTBE OTIPEEIIIETCS TI0 HOpMaM ee pacxofa Ha 1 cpeHero10ByIo TOJIOBY
ckota. HopMBI ycTaHaBIHMBAIOT C y4ETOM CTETICHHU AIIEKTPOMEXaHM3AIlIN Pa3-
JIMYHBIX TPOU3BOACTBEHHBIX ITPOLIECCOB 0 OTAENIBHBIM IPYIIIIaM KUBOTHBIX.

[ToTpeOHOCTE B ANIEKTPOIHEPTUH JUISl TPOU3BOJICTBEHHBIX HYKII BO BCIIO-
MOTaTEeJIBHBIX U 00CITY)KMBAIOIIMX ITPOU3BOACTBAX M B APYIHX MOAPA3ICICHH-
SIX XO3SHCTBA ONPEJEIETCs] MyTeM YMHOKEHHUS MOIIHOCTH 3JEKTPOMOTOPOB
(B KBT) Ha IIPOJIOJDKUTEIILHOCTD X pabOTHI B TedeHHe roja (4).

AHaNOrMYHO  OIpEAENsIeTCsT PacxXoJ AJIEKTPOISHEPTMH MO  BOJO-
CcHa0XEHHUIO, TapaxKy, KOPMOIIEXY, 3epHOCKIAaM M APYTUM XPaHUIIHIIAM,
MIIOpamMe, CTPOUTENBHOMY IIeXy M KOHTOpe. Pacxom anmekTposHeprum Ha
OCBEIIEHHE YCaAbO0BI IPUHUMAETCS IO OMBITY TMPOIILIBIX JIET.

UroOBI TIPaBWIBHO PACTIPEICIHUTh 3aTPAThl Ha AIICKTPOIHEPTHIO 110 Kallb-
KyIHpYeMbIM 00BEKTaM, HEOOXOIUMO OTPENEIHTh OOIIyI0 CyMMY 3aTpaT To
COOCTBEHHOH 3JEKTPOCTAHIMHU (IIPH €e HAIWYWH), OIUIaTy 3a 3JIEKTPOdHEp-
THIO, TIOJIy4aeMyI0 CO CTOPOHBI, @ TaKXKe PacXoJbl 10 OOCITy)KMBaHHUIO HJIEK-
Tpudeckux ceteil. [Ipu kanpkymsmuu ce0ecToMMOCTH KUJIOBAaTT-4aca JIeKTPo-
SHEPrUHM HE YYMTHIBAIOT 3aTPaTrhl MO DJIEKTPOCTAHLMSAM (AJIEKTPOreHepaTo-
paM), CMOHTHUPOBAHHBIM C NOWJIbHBIMHU, CTPUTAJIBHBIMH, CBAPOYHBIMU U IPY-
TMMHM arperatami. JTH 3aTpaThl BKIIFOUAIOTCS HEMOCPEJICTBEHHO B CE0ECTOU-
MOCTh IPOIYKIIMH COOTBETCTBYIOIIUX OTPACIICH U IPOU3BOJICTB.

B 3atpaTel mo 3MeKTPOCHAOKEHWIO BKIIOYAIOTCS. OIIaTa TPyAa C
Ha4YHUCIIEHUsAMHU, cTouMocTh I'CM, aMopTH3amysi ¥ TeKYIIUH PEMOHT, IjiaTa
3a MOKYITHYIO 3JIEKTPOIHEPTHIO, MPOYNE OCHOBHBIE 3aTPAThl IO DJIEKTPO-
CcHa0XEHHIO.

[Ipu pacyere omIaThl TpyIa ¢ HAYUCICHUSIMH, YIUTHIBAIOT OIUIATY IIATY C
OIUIATOW OTITYCKOB MOTOPUCTOB, MAllIMHUCTOB M JAPYTHX IPOU3BOACTBEHHBIX
paboumx CBOEH NIEKTPOCTAHIINH, IEPCOHAIIA, OOCITY)KUBAIOIIETrO HAPYXKHBIE U
BHYTPEHHHE JJICKTPOIIPOBOJHBIE CETH, A TAKXKE PYKOBOSIINX M HHKEHEPHO-
TEXHHUYECKUX PAOOTHHUKOB, OOCITYKHBAIOIINX 3JCKTPOXO3SHUCTRO.

[TorpeOHOCTs B TOprOYEM Ul CBOEH DJIEKTPOCTAHIIMU OIPEIEISIOT C
Y4ETOM IPOJOIDKUTENILHOCTH paboThl ABUTATENS B IUIAHUPYEMOM HEpHO/Ie
1 HOPM pacxoja TOIUIMBA Ha | JI. C. MOITHOCTH ABHUTATENs B Yac COTJIACHO
3aBOACKMM HHCTPYKIUAM. [1oTpeOHOCTh B CMa30YHBIX MaTepHajiaX OIpe-
JIEJISTIOT TI0 HOPMaM HX pacxo/ia B IMPOLIEHTaX OT OCHOBHOT'O TOPIOYETO.

AMOPTH3aLIMOHHBIE OTYUCICHUS M0 3TAHUSAM AIEKTPOCTAHIINU U TPAHC-
(OpMATOPHBIX ITOACTAHINN, CAMOM ANEKTPOCTAHIIUH, CHIIOBOMY 3JIEKTPO-
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TEXHUYECKOMY 000PYIOBAHHIO M PACHPEACIUTEIbHBIM YCTPOUCTBAM OIIPE-
JIEISIFOT ¢ Y4eTOM HOPMATHBHOT'O CPOKA CIIy»KObI M MPUHATON HA MpeaIpusi-
THW aMOPTHU3ALMOHHOMN ITOJTUTHKH.

3arpaThl Ha TEKyUIMHA PEMOHT M TEXHHUYECKHE YXOJbl MO 3/IaHHUAM U
000pY/IOBAHUIO ANIEKTPOXO3IHUCTBA OMPEEISAIOT C YIETOM ILIAHOBBIX 3aTpaT
Ha JTH LENH.

[Tnara 3a MOKYMHYIO 3JCKTPOIHEPTHIO OTPEACISICTCS UCXO U3 €€ KO-
JUYECTBA U TapU(OB HA IIIEKTPHUYCCKYIO SHEPTHUIO, OTIYCKAEMYIO CEIIbCKO-
XO3SACTBCHHBIM OPTaHU3aIUsIM.

[Ipoure OCHOBHBIC 3aTPaThI IO JICKTPOCHAOKCHHUIO (YCIYyTH BCIIOMOTa-
TEJNBHBIX MPOU3BOJICTB, MEPONPUATHS O OXpaHE TPyla M TEXHHKE Oe3-
OMACHOCTH, M3HOC CIEHOACKAbI U O0YBH H JIp.) ONPEHCISIIOT 10 OIBITY
MPOIILIBIX JIET WK CMETE 3aTpaT Ha STH LICIIH.

PacnipezienicHre  3aTpar  Ha  JJICKTPOIHEPTHIO  MIPOM3BOAAT  IPO-
MOPLIHOHAIBHO KOJHYECTBY JHEPTHH, PACXOAYyEeMOU M0 TOMY HJIH HHOMY
00BEKTY.

ITnanuposanue sodocrabocenus. CeGecToMMOCTh 1M° BOIBI OMpeReNs-
IOT TI0 BCEMY BOJIOCHAO0XEHHIO (KaK OT COOCTBEHHBIX BOJIOKAUEK, BOJIOTIPO-
BOJIHBIX JIMHUH U JPYTUX YCTAHOBOK M COOPYXKCHUM JUIS MOJaYH BOJBI, TAK
U OT TOCYIAPCTBEHHBIX U IPYTUX BOJOCHAOXKAIOMIMX CHUCTEM) IyTEeM Jeje-
HUSI CyMMBI 3aTpat M0 BOJOCHAOXCHUIO Ha OOIIMH 00beM BOJOCHAOXKCHUS
B KyOMYECKHX METpax Ha IUIAaHUPYEMBIU TOI.

[Tnan BOIMOCHAOXKEHHUST COCTABILSIFOT MCXOMS M3 MOTPEOHOCTH XO3SUCTBA B
BOJIC U JKHBOTHOBOJCTBA, Ha pabOTy W PEMOHT MaIllMH ¥ MEXaHW3MOB, Ha
JIPyrue MPOU3BOJICTBEHHBIC HYX/bI, a TAKKE HAa KOMMYHAIbHO-OBITOBBIE
HY)X/IbI ¥ XO3HCTBEHHO-TTMTHEBOE MOTPEOJICHUE 110 YCTAHOBJICHHBIM HOPMaM.

3arpatsl M0 BOAOCHA0KEHHIO YUUTBIBAIOT TI0 CICAYIOIIAM CTAThSIM.

Omnara TpyAa W Ha4KMCIICHHS HA OIUIATY TPYyJa YYUTHIBAIOTCS 10 BCEM
pabOTHUKAM, 3aHSATHIM B BOJAOCHA0KEHHH B COOTBETCTBUH C ITOJIOKCHHEM
00 oruiate Tpy/a, NPUHATOM B OpraHH3aIKH.

CTOMMOCTh TOpIOYE-CMa30YHBIX MAaTCPUANIOB YCTaHABIMBACTCSA C yue-
TOM HOPM pacxolla Ha TEXHOJOTMYECCKHE LM M YYCTHOW MOJUTHKH Ha
MPEIIPUSITHH.

AMOpPTH3AIMOHHBIC OTYHCICHHUS W 3aTpaThl HA TEKYIIUH PEMOHT IUIA-
HUPYIOTCS 110 BOJOHAMOPHBIM OAIllHSM, apTE3UAHCKUM CKBa)KMHAM, BOJIO-
MPOBO/IHON CETH U IPYTUM OCHOBHBIM CPEACTBAM MO BOAOCHAOKEHHUIO.

B npounx 3arpaTax MOKa3bIBAIOT OILIATY CUETOB BOJOCHAOKAIOMIEH Op-
raHU3alnK, PacXobl MO OXpaHe TPyJa M TEXHUKe 0E30MacCHOCTH, YCIyTH
JIPYTUX BCIIOMOTATENbHBIX MPOU3BOACTB (AIEKTPOCHAOKEHHE, aBTOTPAHC-
MOPT U JIp.).
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KOHTpOJ’lLHLIe BOIIPOCHI

1. Kakue 3amaum pelmraeT IUIAHMPOBAHHE BCHOMOTATENIBHBIX IIPOH3-
BOJCTB?

2. Kak ompenennts MOTpeOHOCTH B TpaKTOpax B KomOaiHax?

3. Kakue 3aTpatsl yUHUTHIBAIOTCS IIPH pacyeTe ce0eCTOMMOCTH YCIyT aB-
ToTpaHcropra?

Tema 3.6. [lnannpoBanue TpyAa M ero OmJIaThl

1. ey, 3a1a4n 1 COAEpIKaHUE IUIaHA MO TPYAY U €ro OIUIaTe.
2. [InaHnpoBaHUE YUCICHHOCTH PAOOTHUKOB.
3. IlmanmpoBanue GpoHAa OIUTATH TPYIA.

1. HeJ’ll/l, 3aJa4M U COAECPKaHME MJIaHAa 10 TPYAY U €ro omnjaarte

BaxHeiuM MOMEHTOM B HCIOJb30BAHUU TPYAOBBIX PECYpPCOB Ha
TIPEATIPUATHH SIBIISIETCS 00OCHOBaHWE UYMCICHHOCTH PabOTHUKOB W (hoHma
OIUIATHI TPY/a B COOTBETCTBUH C YCIOBUSMH CEIbCKOXO35AHCTBEHHOTO TIPO-
U3BOJICTBA, CHCIM(PUKON (QYHKIIMOHUPOBAHUS MPEANPHUATUS, COCTABOM M
CTPYKTYPOH OCHOBHBIX M BCIIOMOTATEIILHBIX MPOU3BOJCTB. [IpHu 3TOM y4u-
THIBAIOTCS JCHCTBYIONIUE 3aKOHOIATCIIFHBIC aKThl, HOPMBI M HOPMATHBBI IO
BOTIPOCaM TPyJia M €ro OIUIaThl B COOTBETCTBYIOIIEM MEPHOJIC TUIAHUPOBA-
HUSL.

[Tnau mo Tpyay ¥ ero oriare 000CHOBBIBACT MOTPEOHOCTD TPEIIPHUITHS
B YHCIICHHOCTH Pa0OTHUKOB U (POHJIE OIIATHI TPY/A, & TAKKE MPOU3BOIM-
TEJILHOCTh TPY/a B IUIAHOBOM IEPHOIC U €€ MOBBIIICHNUE 110 CPABHEHHUIO C
0a3KCHBIM MIEPHOJIOM.

I'maBHBIMH 3a71a4aMU O pa3paboTKe IJIaHa [0 TPYAY U €ro OIare siB-
JSIFOTCS:

* palMOHAIBHOE UCTIONB30BAHUE TPYAOBBIX PECYPCOB MPEIIPUATHS,

* obecrieyeHrne MOCTOSIHHOTO POCTa MPOM3BOAUTEIBHOCTH TPYAa U ee
OIIepeKaroIero pocTa 1o CPaBHEHHUIO C OIUIATOM Tpya;

* obecrieyeHne palMoOHAIBLHOIO COOTHOIIEHHSI YMCIIEHHOCTH TIepCOoHaIa,
3aHAITOrO HEMOCPEJCTBEHHO B IIPOU3BO/JICTBE, C YMCICHHOCTBHIO TIEPCOHAA,
3aHSTOTO B OOCITY’)KUBAHUH U YIPABICHHU;

* YCTaHOBJICHHE MPABUIHLHBIX COOTHOIICHUN OTUIATHI TPY/a PA3IHIHbIX Ka-
TEropHiA, pabOTAOIINX B COOTBETCTBUH C KOJIIMIECTBOM M KAYECTBOM HX TPY/Ia;

* CO3/[aHUE COBPEMEHHOTO MOTHBAIIMOHHOTO MEXaHHW3Ma TPYJOBOU aK-
TUBHOCTH MEPCOHAIIA MTPEATNPHUSATHS;
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* CTUMYJIUPOBAHHE TPyJa Ka)JOTO WIEHa KOJUIEKTHBA, a TAKKe W KOI-
JIEKTHBA B IEJIOM JUIS YITydIIEeHHUs OoKa3aTeael paboTsl IpeIIpHUsITHS;

* obecrieueHne KaapaMu HEOOXOAMMON KBaTU(PUKAIINH, CBOEBPEMEHHAS
MOATOTOBKA M MEPETIOArOTOBKA KaJPOB;

* TIOBBIIICHNE HHTCHCUBHOCTU M 3(P()EKTUBHOCTH TPY/a M HA 3TOH OCHOBE
YBEIMYEHHE CPETHETO YPOBHS OIUIATHI BCEX KaTErOpHi paOOTHHKOB,;

* pallMOHAJIFHOE KCIOJBb30BaHUE CPEJCTB, HAIIPABICHHBIX Ha OIUIATy
TpyZa, JOCTH)KEHHE MX ONTUMAaJIbHBIX 3HAaUECHU B IUIAHUPYEMOM IIEPUOJIC.

IIpouecc miaHupoBaHUs TpyJa SBJIAETCS COCTABHOM 4YacThHO TaKTUYe-
CKOrO IUIAHUPOBaHMA. B IUlaHE IO TpyAy M YMCIEHHOCTH IPEAIPUATHS
PacCUMTHIBAIOTCS TTOKA3aTeNM TPOU3BOJUTENLHOCTH TPYy/a; ONpeNelIsioTCs
TPYOEMKOCTh €IMHUIBI MTPOAYKINH U IUIAHUPYEMOro 00beMa TOBApHOTO
BBIITyCKA, YHCICHHOCTh PAa0OTAIOMIMX B pa3pe3e pPasiIWIHBIX KaTETrOpHi
NepcoHala, IUIAHWpYeMas BeIMYMHA 3aTpaT Ha COJAEpXKaHHE IepCOHasa
NPEATNIPUSATHS U €r0 CTPYKTYPHBIX NMOJpPA3AEICHUH, YHCICHHOCTh BBICBO-
O0oxmaeMbIX (YBOJNBHSEMBIX) W TPUHUMAaeMBIX Ha paboTy pabOTHHKOB;
HaMEYaloTCs MEPOIPUATHS 110 COBEPIICHCTBOBAHMIO OPraHW3alllU TPYAa,
MIOJITOTOBKE, MEPETIOrOTOBKE U IOBHIMICHNIO KBATH(HUKAINU KaapoB, Gop-
MHUPOBaHHIO M WCIIOJIb30BAHHIO KaJPOBOTO PE3epBa; TOTOBSATCS HCXOJHBIE
JIaHHBIE Uil TUIAaHUPOBaHUs (OHJAA OIUIaThl Tpyaa M (oHma 3apaboTHOU
IUTaThl, CpeHeH 3apaboTHO MIaThl paOOTHUKOB NMPEIIPUATHS U T. 1.

Ocoboe MecTo yaensieTcsl aHaJIUTHIecKoil paboTe — N3y4eHHI0 COCTOsI-
HUS JIe]I IO pacCMaTpUBaEMOMY BOIIPOCY B MPEACTOSIINI NEPHO/I.

B xone anamutudeckoi pabOTHI B LIEJIOM 3a T'OJ M IO BPEMEHHBIM HITH
TEXHOJIOTUYECKUM TIEpHOJIaM NPOU3BOJICTBA ONPE/ICIISIOT !

* CpEIHIOI0 YHCIEHHOCTh PAOOTHUKOB M BEIWYMHY MX OIUIATHI C BBIJE-
JeHHeM pPaOOTHUKOB JAPYIHX HPEANPHATHH, OpTaHU3AIWHA, yIpeKICHUH,
MIPUBJICKAEMBIX [UISl BBITIOJIHEHNUS OTIPEJICIICHHBIX BUIOB PadoT;

* CPE/IHIOI0 YHCIICHHOCTD U OIUIATy TPyAa PabOTHUKOB, 3aHATHIX B CEJlb-
CKOXO3SHCTBEHHOM ITPOM3BOJICTBE, C YUETOM BCeX (PaKTHYECKH OCYIIECTB-
JICHHBIX BUJIOB TPYJOBOM JIESTEIBHOCTH U BHIILJIAT;

* CPE/IHIOI0 YHMCJICHHOCTb U BEJIMYMHY 3apabOTHOM IJIaThl NOCTOSHHBIX
pabOTHHMKOB XO35HCTBa, €ro OTpaciieil M MPOM3BOJCTB C pa3/elICHHEM IO
npodeccusmM, BUAaM M pa3MepaM BBIILUIAT MO MPHHATOH CHUCTEME OILIATHI
TpyZa ¥ WHBIM BHIaM MaTEpHAIbHOTO CTUMYJIHPOBAHMS PE3yIbTaTOB TPy
U TIPOM3BOICTBA;

* CpEIHIOI0 YHCJIEHHOCTh M OIUIATy Tpyda pPaOOTHHKOB IOJICOOHBIX
MIPOMU3BOJICTB W MPOMBICIIOB, XHUIUIIHOTO XO35ICTBA, KyJIbTYPHO-OBITOBBIX
YUPEXICHUH, MMopa3aeIeH!i TOProBIM U OOIECTBEHHOTO MUTAHUS, JEeT-
CKUX YUPEXJeHNH, y4eOHbIX 3aBeIcHUH M KypCOB IPH NPEANPUSITHH, TIPO-
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YUX BHUJIOB JAEATEIHHOCTH, BKIIOYas PabOTHUKOB CTPOUTEIHCTBA, OCY-
MIECTBJIIEMOTO 3a CUET CPEJICTB XO3SHCTBA;

* YUCJICHHOCTh W BEJIMYMHY OTUIATHI TPYAA CE30HHBIX M BPEMEHHBIX pa-
OOTHHKOB C BBIJICIIEHUEM KOHKPETHBIX MPUYHH U YCIOBHN WX NMPHUBIICYECHUS
C y4eTOM cleT(pUKH MIPON3BOICTBA U IPHUHATON HA MPEIANPHUSITHN CHCTEMBI
OIJIaThl WX TPyJAa KaKk B aOCOJIOTHOM BBIPAKCHUH, TaK W B CPaBHEHHH C
OIIATOM MOCTOSIHHBIX PaOOTHHUKOB;

* CTCMCHb, XapaKTep W MPHUYMHBI OTKJIOHCHUH OT IUIAHOBBIX MOKa3are-
Jiel (paKTHYECKOW YUCICHHOCTH PAOOTHHKOB M BEIUYMHBI MX 3apabOTHOM
IUTATHI 10 KaXJI0W KaTeropuu, MpoeCCHU U CIEIHATbHOCTH KaK MO CTPYK-
TYpHBIM BHYTPHUXO3SIMCTBEHHBIM IOJIPA3ACICHUSIM U OTPACIsIM (TIPOU3BOI-
CTBaM), TaK U 10 MPEANPHUATHIO B IIEIOM;

* pasMepsl (pakTHUECKUX OOIIMX M TPSMBIX 3aTpaT Tpylda B Yeil.-IH.
WK 9eJl.-4 ¥ OTUIATHI TPy/a B PYOJISIX IO TPEATIPHSITHIO U OTPACIISIM TIPOU3-
BOJICTBA B a0COFOTHOM BBIPOKEHHH M B pacdeTe Ha €AWHUIY W3MEPECHUS
MIPOU3BOJICTBEHHOM MommHOCTH (1 ra moceBa, OHY TOJIOBY CKOTa H T. II.),
CJIMHUILy M3MEPCHHS KaXIOr0 BHJA MPOM3BOJUMON MPOAYKIMH (BBIMIOJ-
HEHHOI paloThI), a TAK)KEC B OTHOCUTEIHHOM BBIPAKCHUU B CPaBHCHUU C
IUTAHUPYEMBIMH BEJTUYMHAMHA M (DAKTHMYCCKMMHU JAHHBIMH 32 MPEIIICCTBY-
IOIIME BPEMCHHBIC TIEPHO/IBI, 3a TOJ M ONpPEICIICHHBIC CIeU(pUUCCKUE Bpe-
MCHHBIC UJIU TCXHOJIOTUYCCKUEC nepno,um npomsoﬂcma, y‘{l/lTblBaeMble le/l
pa3paboTKe TIIaHOBHIX MTOKa3aTeNeH Ha TIPEACTOSIITNA EPUOI.

2. [lnanupoBaHHe YHCICHHOCTH PA0OTHHKOB

[Tman mo Tpyxay u mepcoHany pa3padaTeiBacTCs Ha OCHOBE IIaHA MPOM3-
BOJICTBA W pEalM3allH TPOAYKIWHN, YHCICHHOCTH IMOTOJOBbS JKUBOTHBIX
MTOCKOJBKY YHCIICHHOCTh MIEPCOHANIa HAPSAMYIO CBsI3aHa C 3TUMM ITOKa3aTe-
M. B TO ke Bpemst HOTpeOHOCTh B IIEPCOHAJIE 3aBUCUT OT CTENEHH 000C-
HOBAaHHOCTH IPUMEHACMBIX HAa MPEANPUATHAU HOPM U HOPMATHBOB BPEME-
HH, 00CITY)KUBaHMS1, YUCICHHOCTH, YIIPABISIEMOCTH U 3 (HEKTHBHOCTH.

B mpouecce miaaHupoBaHUsI PacyeThl BBIIOIHSIIOTCS B CIELYIOIIEH 1O-
CJIeZIOBAaTENIEHOCTH:

* QaHANTM3UPYETCs BBHINIOJIHEHHUE IUIaHA 1O TPYAYy M YHCICHHOCTH 32
MpEeIIIECTBYIOUN IEPUOT;

* PaCCYHTHIBAIOTCS TVIAHOBBIE MTOKA3aTEIH IPON3BOIUTEIFHOCTH TPYAA;

* OoTIpeneNnsaeTcsl HOPMAaTHBHAS TPYINOEMKOCTh TPOWU3BOJACTBA CIMHHIIBI
IPOYKIUH, padoT;

* YCTAHABJIMBACTCAd HOpPMAa HArpy3Kd >KMBOTHBIX IO BHJaM Ha OJHOTO
paboTHHKa;
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* pacCUMTHIBACTCS IUIAHOBBIN (POHJ pabodyero BpeMeHH OJHOTO padoTa-
IOIIETO 10 KaTEropusiM;

* PacCUUTHIBACTCSI MOTPEOHOCTh B paOOTHHKAX, €€ MIAHOBAs CTPYKTypa
U IBIKCHHE,;

* IITAHUPYETCS pa3BUTHE NIEPCOHATA.

BaxHbIM 3JIEMEHTOM NpH IUIAHUPOBAaHWM YUCIEHHOCTH PabOTHHKOB Ha
NPEIPHUATHH SIBIISIETCSL pacyeT IUIaHOBOrO OajaHca pabodyero BpeMeHH, T. €.
OIIpeJieNIeHne CPeIHEero Yucia 4acoB, KOTOpble paboumii nmpopaboTaeT B Te-
YeHHE OIPEJICNICHHOT0 IJIaHOBOTO Teproza (rof, kBaprai, Mecsi). OcHOBOH
JUISL pacyeTa TJIAHOBOTO OajlaHca SIBJISIIOTCS OTYETHBIE JaHHbIE 3a MPOLLIBIHA
TOJl C YUETOM MEpPOIPHUSTHH, HAIIPABICHHBIX HA COKPAIIEHNE MOTEPh paboue-
T'O BPEMEHHL.

B cenbckoX034HCTBEHHBIX OPTaHM3ALMX [UIAHNPOBAHHUE YHCICHHOCTH
pabOTHHUKOB OCYIIECTBIIAIOT 11O JBYM KPYITHBIM KaTETOPHUSIM:

* paboure (TIOCTOSHHBIC, CE30HHBIE, BPEMEHHBIE) — Ha IPEIIPHATHH, B €T0
0TpacyIsiX, NHBIX BHYTPUXO3SHCTBEHHBIX CTPYKTYPHBIX TIOJIpa3/IeICHHsX;

* MH)XEHEPHO-TEXHUYECKUE PabOTHHKH, CIyXallue W MIAAIHMNH 00ciy-
)Kl/lBaIOIJll/lﬁ NepcoHaa € BbIACICHUCM pyKosonnTeneﬁ n crneuuaJucToB
HIPEANPUATHS U €r0 BHYTPUXO3SIMCTBEHHBIX CTPYKTYPHBIX MOAPAa3IEICHUN
(oTpacneit, IPOU3BOJICTB, TPYAOBBIX KOJJICKTHBOB).

[TpumeHstoTes cleaylomuye METOAbl pacueTa IUIAHOBOM YHCIEHHOCTH
PabOTHUKOB.
1. Ilymem xoppexmuposxu 6a30601i uucieHHOCmu

qrm = q6 ) Kpi (26)

rae Us — 6a30Bast YHCICHHOCTh PAOOTHHKOB,
K, — ko3¢ dunuent pocra 00beMa NPOU3BOJCTBA;
1. IThanuposanue na ocrose mMpyoOOEeMKOCMU GbINOIHEHUS. NPOU3BOO-
CMBEHHOIL NPO2PaAMMbL

ql’lﬂ :THAH : ((D : K)Y (27)

rae T, , — MoJHast TPYA0EMKOCTh TPOM3BOACTBEHHOMN MPOrPaMMBI;
® — ponpg pabodero BpeMeHH OJTHOTO PaOOTHHUKA,
K — k03¢ ¢purieHT BEINOJHEHUS HOPM BBIPAOOTKH.
2. [Tnanuposanue Ha 0CHOBE NPOU3BOOUMETLHOCHU WL GbIPAOOMKU

ql’lﬂ = Ol'll'l : Bl'lﬂ! (28)

rae O, — 00beM MPOU3BOJICTBA B IJIAHOBOM IEepHOIe (B HATYPATLHOM HITH
CTOMMOCTHOM BBIPQKCHUH);
B, — BBIpaboTKa 0JJHOTO pabOTHHUKA B TOJI.
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B pacmenuesodcmee mIaHOBYIO YUCICHHOCTh PAOOTHHKOB ONPECIISIOT
MyTeM JeJCeHUs CYMMapHbIX 3aTpar TPyJAa [0 BO3/CIBIBAHUIO KYJIBTYD U
yXO0Iy 3a JYTONacTOMIIHBIMHU yTOABIMH Ha GOHI pabov4ero BpeMEeH! O/IHO-
ro paboTHHKA.

CyMMapHbIe 3aTpaThl TPY/a 10 OOBIMHO UCYUCIISIFOT HA OCHOBE:

* YKpYIHEHHBIX HOPMAaTHBOB 3aTpaT TPyAa B pacueTe Ha 1 ra BO3Jeibl-
BaeMO# KyJIbTypbl WK 111 MPOM3BOAMMON MPOAYKIMH, 0OOCHOBaHHBIX 30-
HaAJIbHBIMH HAayYHBIMH YUYPEXICHUSMU MM ONPENENICHHBIX B XO3sHCTBE
yTeM pa3pabOTKU THIIOBBIX TEXHOJIOTMYECKUX KapT IO KaKHOH CENbCKO-
xo3gicTBeHHOM KynbType (Ha 100 miu 1000 ra mocesa);

* pacueTHBIX IIOKA3aTeJIeH 3aTpaT TPyJa Ha BBIIOJIHEHHE [LIAHUPYEMOTO
o0bemMa paboT, ompenessieMbIX MO TEXHOJOTMYECKHUM KapTaM, pa3pabatrbl-
BaeMbIM Ha BECh IUIAHOBBIA MEPHOJ, C BBIACICHHEM CIEIUPUICCKUX Bpe-
MEHHBIX WJIM TEXHOJOTHYECKHX CPOKOB UX MPOBEACHHUS;

* TEXHOJIOTUYECKUX KapT, pa3pabaThiBaeMbIX MO KaXKIOH KyJIbType s
KaXJOro CTPYKTYPHOTO MOJPA3CiCHHs C MOMECSYHON JeTanu3aiuen mo-
KazaTejaell U y4eToM creluduiecKkux 0COOCHHOCTEH MOApa3/Ie/ieHus, BO3-
JIeNTbIBAEMOM KyJIbTYPhI H IIAHA TIPOU3BOJICTBA KAXKIOTO BH/IA MIPOILYKIINY;

* CBOJIHOTO IIaHa PabOT 10 PAaCTEHHEBOJCTBY TOTO MJIM MHOTO CTPYK-
TYPHOTO TMOJpa3/ielIeHUs X03siCcTBa (3BeHa, OTpsina, Opurajpl, 1exa, oTpac-
1) U (WIK) XO3SHCTBA B 1IEJIOM B COOTBETCTBHH C JIOBOJAMMBIMHU JI0 HUX
IJIaHaMM ITPOU3BOACTBA NPOAYKIHHU U BBIITOJTHCHUA pa60T HE3aBEPUICHHOT'O
NpoM3BOJACTBA (TI0 ypoxkal Oymyliero roja, rmo 3akijiajke MHOTOJETHHX
HACAXKCHUH, YXO/1y 32 MOJIOJ{BIMU MHOTOJICTHUMH HACAKACHHSIMH U T. JI.).

Pacuer 3arpaT Tpyjaa ¥ MJIaHOBOM YKMCIEHHOCTH PAOOTHUKOB B YKHBOT-
HOBOJICTBE MOXXET OBITh BBIIOJIHEH CJICIYOIUME CIIOCO0aMH.

1. UncieHHOCT OCHOBHBIX Pa0OTHUKOB ONPEACNSIOT MYTEM JEICHHS
CPEIHETO/JOBOW YHCIICHHOCTH >KUBOTHBIX M INTHIBI Ha YCTAHOBJICHHYIO B
X03sficTBE HOpMY OOCHyXHMBaHHMA (HOpPMY 3aKperuieHus). YucieHHOCTh
MOJIMEHHBIX PaOOTHHKOB OIPENeNseTCs] B MPOLIEHTaX K YHUCICHHOCTH OC-
HOBHBIX. YMHOXXUB YHCICHHOCTH Pa0OTHUKOB HA HOPMATHBHOE YHCIIO Pa-
Oounx mHEH (paboYuX YacoB) B TOMY MO COOTBETCTBYIOIIUM KaTETOPHSM,
npodeccusM M CIEeHUaNbHOCTIM, OMpeelisieM 3aTpaThl TPyJda B OTPACIH.
JlauHbI cnioco6 morydmit 6oJiee MHUPOKOe pacIpoCTpaHSHHE.

2. Pacuer 3aTpaT TpyAa B 4el.-d (HelN.-ITH.) IPOU3BOIAT YMHOKEHHEM
CpPEIHET0/JOBOTO MOr0JIOBbSl CKOTAa HAa HOPMAaTHB 3aTpar TpysAa pabOTHHKOB
Ka)XXJJOH KaTeropuu, npodeccun M CrenuaibHOCTH MO 00CITYXHBaHHUIO OJ1-
HOH ToJIOBBI B JIEHb U Ha YHCIIO KaJeHAapHBIX AHEH B roay. CpenHeromoBoe
HOPMaTHBHOE YHCJIO pabOTHHKOB OIPEAEIAIOT AEJICHUEM 3alUlaHHPOBaH-
HBIX 3aTpaT TpyJa B Yesl.-AH. (Yel.-4) Ha HOPMAaTHBHOE YHCIO pabouux
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nHeH (4) B TOQy B pacueTe Ha OJHOTO paOOTHHUKA COOTBETCTBYIOIIECH KaTe-
ropuu, Tpo(heCcCru 1 CreHalIbHOCTH.

YHCIIEHHOCTh PYKOBOJUTEINEH U CIEHAIUCTOB MO KATErOPHSM OIpe/e-
JISIETCSI B COOTBETCTBHH CO IITATHBIM PACIHCAHUEM.

3. IllianupoBanue GoHga oMIaATHI TPyAa

[Tpu pacuere maHoBOW BenMYMHBI (OHIA OIIIATHI TPYAA MPUMEHSETCS
JIBa OCHOBHBIX MOJXOMA — YKPYNHEHHIU U NOILEMEHMHBILL.

Vxpynnennwii npeanonaraet UCIoab30BaHKE!

® METO/I IIPSIMOTO CcYeTa,

® HOPMaTUBHBII METO/I,

® MHIEKCHBIH METO/I.

Pacuer ¢oHzma omatel Tpyaa MemoooM NpAMO2o cuemd TMPONU3BOIUTCS
IIyTeM YMHOXXCHUS IJIAHOBOW YHMCIIEHHOCTH 10 KaTEropHsM IepcoHala Ha
UX CPEIHETOA0BYIO 3apab0THYIO IJIAaTy B INIAHUPYEMOM IIEPHOJIE.

ITpu Hopmamuserom memooe pacdera (GOHA OIUIATHI TPYJA HA IUIAHUPY-
emblit nepuon (POT,,) onpenensiercst MO0 HA OCHOBE HOPMATHBA OILIATHI
TpyZa Ha €MHUILY NPOXYKIUH B INIAHUPYEMOM IIEpHO/JIe, JIMOO0 MO HOpMa-
TUBY IIPUPOCTA OIUIATHI TPY/Aa Ha KaXKJbIil IPOLIEHT NpUpocTa 00bema Ipo-
JTYKLUH:

Hnoexcnvlii Memod OCHOBaH Ha OIpE/IeTICHUH BEINYHMHBI (POH/IA OTUIATHI
Tpyza 3a Oa3UCHBINA TOJl U €€ YMHOXKCHHUHM Ha COOTHOIICHHE WUHJEKCOB H3-
MCHEHHH OIUIaThl TPyAa W TPOU3BOJUTEIBHOCTH TPyJa B IUIAHUPYEMOM
HepHoze.

Tloanemenmuuiii IpennoNaraeT BoACICHUE:

® OCHOBHOI1 oTIaTHl Tpya (TapudHbIi GoHmn);

® JONOJTHUTENBHOW OTIATH TpyAa (HaaTapuQHast 9acTh).

JlaHHBII METO/ TTOJTyYHII HA3BAaHHUE — PACUEMHO-KOHCMPYKMUGHbLIL.

PacueTsl npoBOAST B ONpEEIeHHOI MOCIeA0BaTEILHOCTH C UCTIOBb30-
BaHUEM CJICAYIOMNUX METOANYCCKUX MOJIOKEHUH.

K ocnosnoui sapabommnoui niame orHocurcs TapudHblid GoHI oruiata Tpy-
Jla, Ha4YMCIIeHHasi paDOTHUKaM Ha OCHOBE TapU(HBIX CTaBOK, HOJDKHOCTHBIX
OKJIaJIOB, YCTAaHABJIMBAEMbIX B 3aBUCHUMOCTH OT PE3YJIbTaTOB TPY/a, €r0 KOJIH-
YEeCTBA M Ka4eCTBA, MHBIX YCIOBHI OILUIATHI TPYZa B COOTBETCTBUH C MIPUMEHS-
€MbIMH B OpraHu3anyy (hopMaMi U CHCTEMaMH OILIaThI TPya.

K dononnumensnoii onname mpyoa OTHOCSITCSI CTUMYJIUPYIOIIHE U KOM-
MIEHCUPYIOIINE BHIIIIATHI, PACCUMTAHHBIE B COOTBETCTBHM C [lojoxkeHneM
00 omtare Tpyzaa NPeaIpHUATHSL.
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BBIIIaThl CTUMYIHPYIOIIETO XapakTepa IUIaHUPYIOTCS HCXOI U3 yTBep-
XKICHHBIX B YCTAHOBJICHHOM IOPSIKE ITOJOKEHUH 0 OIUIaTe Tpy/a M NpeMHu-
POBAHHIO NEepCOHANA, BKIIOYas BBIIUIATHI 32 BBICJYTY JIeT (cTaxk paboTel, 3a
pOoQeCcCHOHATEHOE MaCTePCTBO, BBICOKUE IOCTKEHUS B TPYZAE U T. I1.).

BEIIIaThl KOMIIEHCHUPYIOILIETO XapaKTepa CBA3aHHBI C PEKIMOM PabOTHI U
YCJIOBHSIMHU TPYyZA: HAI0AaBKH M JOIUIATHI K TAPU(HBIM CTaBKaM M OKJIaJaM, 3a
paboTy B HOYHOE BpeMsi, CBEpXYPOUHYIO paboOTy, paboTy B MHOTOCMEHHOM
pexuMe, 3a coBMelleHHe NpodecCud, PaclIUpeHre 30H OOCIyXKUBaHHUS, 3a
padoTy B TSDKENBIX, BPEIAHBIX, 0CO00 BPEIHBIX YCIOBHSX H T. 1.

KpOMe TOro, B (l)OH,H OIUIAThbl BKJIIOYACTCA CTOUMOCTD MPOAYKIIUU, BblJa-
BaeMoil B Mopsi/iKe HATypaabHOI OmIaTel Tpyna paboTHukaM. CelnbCcKoxo3sii-
CTBCHHAA NPOAYKIIMSA, BblJaBacMas B IOPAAKE HaTypaanOﬁ OIlUIaThl Tpy/a,
OLICHUBAETCSl MCXOAS U3 CPEAHEH IIeHBI pealM3aliy aHAJIIOTHYHON TPOIYK-
IIUM B OTYETHOM NEPUOJIE C YUETOM KayecTBa; IOIUIATHI 32 yYCHbIEe CTEICHH 1
3BaHUS B COOTBETCTBHH C 3aKOHOJATENBCTBOM; OIUIaTa 32 HEOTpaOOTaHHOE
pabOTHHUKaMH BpEMs B COOTBETCTBHH C JCHCTBYIOILINM 3aKOHOAATEIILCTBOM,
oIUlaTa TPYAOBBIX, COLMANBHBIX M JOTOJHUTENBHBIX OTIIYCKOB B COOTBET-
CTBHHM C 3aKOHOJATENILCTBOM M JPYTHE BHIBI BBIIUIAT, BKIFOYaCMBIC B COOT-
BCTCTBUM C YCTAHOBJICHHBIM IMOPSAAKOM B (I)OHZ[ OIUIaThI TpyOa.

KOHTpOJ’lB]—[BIe BOIIPOCHI

1. Kak paccuutaTth YHCIEHHOCTh PAOOTHHKOB B PACTCHUEBO/ICTBE?

2. Kax omnpenenuTts YMCIEHHOCTh OCHOBHBIX U MOJAMEHHBIX Pa0OTHHUKOB
B )KHUBOTHOBOJICTBE?

3. HazoBute MeTopl IutaHnpoBaHus GOHAA OIUIaTHl TPYHA.

Tema 3.7. [InannpoBanue cedecTONMOCTH MPOAYKIIHHA

1. ComepxaHue, LieNb W 3aaYll [UIAHUPOBAHUS M3JCPIKEK U ceOecToU-
MOCTH IIPOIYKIIUH.

2. CocraB 3aTpar, BKIIOYaeMBIX B Ce0ECTOMMOCTh NMPOAYKLIUH, U HX
KIIaccu(UKaIus.

3. ANTOpUTM IJIAHUPOBAHUS 3aTpaT Ha MPOU3BOACTBO MPOIYKIIUH.

4. MeToapl IITaHUPOBAHUS CEOECTOMMOCTH €IHHUIIBI TIPOTYKITHH.

1. Coaeprxxanue, Hejb U 3224 IVIAHNPOBAHUS U3JEPIKEK
U ce0ecTOMMOCTH NPOAYKIHU

Jlist mpempusiTrid Becex popM coOOCTBEHHOCTH 0c000€ 3HaUeHHE IPHOOpe-
TaeT KMCIOJb30BaHUE B MPOLECCe XO3HCTBOBAHHUS YKOHOMHUYECKHUX pblua-
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roB, 00eCIIeYNBAIOIINX TOJTyYeHHE aJeKBAaTHOM 3aTpaTaM MPHUOBLIH, KOTO-
past IBIIIETCS UCTOYHUKOM (PIHAHCHUPOBAHUS PACIIMPEHHOTO BOCIIPOHU3BO-
ctBa. OOHAM W3 TaKUX PHYAroB SBISIETCS CEOECTOMMOCTH MPOTYKIHU U
yCIyT, monAep)kaHue KOTOPOH Ha ONTHMAaJIbHOM YPOBHE CIIOCOOCTBYET
obecriedeHNI0 CTAaOMIBHON paboThl TPENNPUITHHA, JOCTHKCHHUIO WMH
yCTOIUNBOH KOHKypeHTocnocoOHocTH. CHIKEHIE ce0ECTOMMOCTH CO3/aeT
MPEINOCHUIKY U TOBBIIICHUS PEHTA0CIBHOCTH, YBEIHYCHHS OOBEMOB
BBIITYCKa MPOJIYKIMK W yJIyYIICHHUs €€ Ka4yecTBa HAa OCHOBE JIOTIOJHHUTEIb-
HBIX WHBECTHUIUI U TOBBIIICHUS MATEPUATBLHOTO TOOIIPEHUS YYACTHHKOB
pou3BoACTBa. [103TOMY MIIAHMPOBAHUE U3NICPKEK U MCUUCICHHE ceOecTo-
MMOCTH CMHUIIBI MPOAYKIUU OTHOCSATCS K BOKHBIM JIEMEHTAM MPOTHUBO3a-
TPATHOTO MEXaHW3Ma, HAMPABICHHOTO Ha 3KOHOMHOE UCIOJIb30BaHHUE TIPO-
H3BOJICTBEHHBIX PECYPCOB B CETBCKOXO3SIIICTBEHHBIX MPEATPUATHIX.

CebecTonMOCTh SBIISIETCS 0000IIAOIMM 3KOHOMHYECKHM IIOKa3are-
JieM, B KOTOPOM HaXOJIWT BBIP&KEHHWE Pe3yJbTaT BIMSAHUSA Ha IPOU3BOA-
CTBEHHYIO JIEATEIFHOCTh NPEANPHATHS MHOTOYHCICHHBIX (aKTOPOB M
YCIIOBUI: TEXHUUYECKON OCHAILEHHOCTH XO3SIMCTBA, IPUMEHIEMBIX UM TEX-
HOJIOTHH, GOPM M METOAOB OpraHW3alNU W OIUIATH TPYyJa, CTEIICHH COBEp-
IICHCTBA YIPABJICHUS MPOU3BOACTBOM U KaueCTBa MPOU3BOIUMOM MPOIYK-
I[UH, YPOBHS IICH HA MOKYIHBIC CPEJCTBA MPOU3BOJICTBA U MHOTHX JPYTHUX.

BMmecte ¢ TeM ce0eCTOMMOCTh BBICTYIIACT M KaK OCHOBHOW IKOHOMHYE-
CKUii TOKA3aTellh, MMOCKOJBbKY CIIYKHT OCHOBOW B PCIICHUH JAPYTUX SKOHOMHU-
YecKux mpoOiieM. 3HaHUE €€ HeOOXOAUMO JUIs OTPEIeNICHUs] TPUOBUTH U PEH-
TaOEeILHOCTH TPOW3BOJICTBA, IICH HA MPOAYKIIMIO, OOCCIICUMBAMOIINX HOP-
MaJIlbHOE BEJICHUE XO3SHCTBA B YCIIOBUSAX PHIHKA, OPTaHU3AIMN BHYTPHXO3SIi-
CTBEHHBIX SKOHOMHYECKHUX OTHOIICHHUH, BEIOOpa PAIlHOHAIBHON CIIeIAaI3a-
1M, OLCHKA (PPEKTUBHOCTH MPOSKTUPYEMBIX H OCYIIECTBISICMBIX OpTaHU-
3aIOHHBIX ¥ APYTUX MEPOTIPISTHI, aHAIN3a U KOHTPOII YPOBHS 3aTpar.

[TnaHOBBIE TTOKA3aTENN CEOECTOMMOCTH MPOAYKIMH TIPHHAIIECKAT K IHC-
sy OCHOBHBIX. OHH XapaKTEPU3yIOT KAauyeCcTBO PabOThI OpraHU3alUl U OTpa-
JKAIOT BCE U3MEHCHUS, MPOUCXO/IAIINE B €€ JCSITEIbHOCTH, CBA3aHHBIC C CO-
BEPIICHCTBOBAHHUEM (bOpM U METOIOB XOSﬂﬁCTBOBaHHﬂ, BHEAPCHUEM HOBBIX
TIPOU3BOACTBCHHBIX TeXHOJ’IOI‘Hﬁ, TMOBBIMICHUEM MTPOU3BOAUTCIBHOCTH Tpyda
1 3 HEeKTUBHOCTH HCIIOJIL30BaHUs BceX BHUIOB pecypcoB. CHibkeHue cebe-
CTOMMOCTHU IPOAYKIHHN B 3HAYUTEILHON CTEIIEHN MpeaonpeacIa€T KOHCYHBIC
(PMHAHCOBBIC PE3YIIFTATHI OPTraHU3AIHH.

[TnanmpoBanme ceOECTOMMOCTH MPOTYKIINH TO3BOJSET pa3padboTaTh KO-
HOMHUYECKH OOOCHOBAHHBIC 3aJIaHHS [0 €€ ONTUMH3AIMH H OIPEICICHUIO
CUCTEMBI Mep, 00eCTIeUnBAKOIIEH HEOOX0AUMBIE TEMITBI POCTa PEHTA0EIBHO-
CTH ¥ TIOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH XO3SICTBYIOIINX CYOBEKTOB.
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L]envio mnanupoBanusi ce0ECTONMOCTH MPOAYKIMHU SIBISIETCST oecreye-
HHE PAlMOHAIBLHOIO KCIHOJB30BAHUS HMMEIOLIMXCS PECYPCOB ISl MaKCH-
MaJIbHO BO3MOYKHOT'O CHH)KEHHsSI CE0ECTOMMOCTH B MPEJCTOSIIEM MEPHOJIE,
MO3BOJISIOIETO TOJYYHTh HEOOXOJUMYI0 CYMMY NPHUOBLIM M YPOBEHb PEH-
TabeNbHOCTH XO3SIHCTBEHHOH NIESITENIbHOCTH OPraHnu3allku.

[Mpu mIaHupoBaHuK ce0ECTOMMOCTHU MPOAYKIMN PEIIAIOTCS CICIYIOIINE
OCHOBHBIE 3a0aui.

* MPOU3BOAUTCS aHANKW3 (PAKTUYCCKUX 3aTpaT Ha IMPOU3BOJCTBO MpO-
JIyKIIMK B OTYETHOM HEPHUOJIC IO OPTaHU3AIMHU U O €€ OTIEILHBIM MOJpa3-
JICIICHUSIM;

* pa3pabaThIBAIOTCA KaJbKYJSAIMH CCOCCTOMMOCTH OCHOBHBIX BHJIOB
MIPOU3BOIUMOM TPOTYKIIHH,

* COCTABIISIETCSI CMETa 3aTpaT M CBOJAHAs BEJIOMOCThH 3aTpaT Ha IpOMU3-
BOJICTBO MPOJYKIIUH;

* BBISIBJSIFOTCSI HEPAI[OHAJBbHBIC 3aTPaThl U YTOUHSETCS BO3MOXKHOCTD
CHIDKCHUSI ce0ECTOMMOCTH MPOAYKIMK B TMPEICTOSIIEM TOLy MO CpaBHe-
HHIO C OTYETHBIM;

* onpeaessitoTcsl  (haKTOPhl CHIKEHHsI CeOECTOMMOCTH MPOAYKIUU |
pa3pabaThIBAIOTCS MEPHI MO €€ ONTHMHU3AIUH.

OCHOBHBIMU HUCXOHBIMU JTAHHBIMH JJISI BBIIIOJHEHUS TUIAHOBBIX pacye-
TOB c€0ECTOMMOCTH MPOTYKIIHH, SIBISTFOTCS:

* YPOBEHb M COCTAB OIUIATHI TPY/Ia Ha MIPEANPHUSTHH,

* HOPMBI PacX0Jia MaTePHATBHBIX M TPYAOBBIX 3aTPAT IO COACPIKAHUIO U
IKCIUTyaTalu 000py10BaHHUS;

* HOPMATHUBBI MO TEKYLIEMY PEMOHTY, aMOPTH3AIIUH, COAEPIKAHUIO OC-
HOBHBIX [IPOU3BOJICTBEHHBIX CPEJICTB;

* MaTepHajbl aHAJK3a 3aTpaT OPraHU3alMK B MPEIIAHOBOM MEPHO/IE;

* IJIaH MPOU3BOJCTBA M PeaTU3alli BaJIOBOW U TOBAPHOU MPOMYKIIUH B
paspese OT/JCIbHBIX ¢ BUIOB B HATYPAIbHOM U CTOMMOCTHOM BBIPa)KEHHH;

* [UIaH MaTEPHUATLHO-TEXHUYECKOTO 00eCeueH s MPOU3BOICTBA U pea-
JIM3alUy IPOLYKIINY,

¢ IUIaHbl OPraHMU3alMOHHO-TEXHUYCCKUX U q)HHaHCOBO-SKOHOMI/I‘-IeCKI/IX
MEPOIPHUATHIA 10 SKOHOMHH 3aTpaT U ONTUMHU3AIMH CEOSCTOMMOCTH TIPO-
IYKIHH.

Cmpykmypa cebecmoumocmu — 3T0O IPOIIEHTHOS COOTHOIIICHUE OTICIb-
HBIX 2JIEMEHTOB 3atpaT. Ha CTpyKTypy ce0ecTOMMOCTH OKa3bIBaeT BIUSIHUE
0COOEHHOCTh MPOM3BOJUMOM MPOAYKIMH M TEXHOJOTHMYECKUX MPOLECCOB,
crieruduka moTpedIIeMOTO CHIPhHSI.

PaznuyaioT MpoM3BOACTBEHHYIO M IMOJHYIO WJIM KOMMEPUYECKYIO cebe-
CTOMMOCTh. B ITPOM3BOICTBEHHOI Ce0ECTOMMOCTH YYUTHIBAIOTCS BCE pac-

137



XO/Ibl MPEANPUSATHS, CBS3aHHBIC C MOJYYCHHEM MPOAYKIHH, TPAHCIIOPTH-
pPOBKOW ee Ha ckian W xpaHeHueM. [lomHas (koMMepueckas) cebecTou-
MOCTb PACCUUTBHIBAETCSI 110 TOBAPHOW MPOAYKIMH M BKIIOYAET MPOHM3BOJI-
CTBEHHYIO ce0eCTOMMOCTh M 3aTpaThl MO pealn3aluy (I0CTaBKa K ornpee-
JIEHHOMY MECTY, PacXO0/Ibl Ha YIIAaKOBKY, pasrpy3Ky H 1p.).

[Tpou3BoACTBEHHAS U MOJHAS CeOECTOMMOCTH MOPA3ICISIIOTCS Ha Ij1a-
HOBYIO M (pakTHuYecKyto (0TueTHyr0). IlmaHoBas ce0ecTOMMOCTh HCYUC-
JISICTCS TIPY COCTABJICHHUH TOJAOBBIX M JAPYTHX IUIAHOB UCXOJS M3 IIAHOBOU
YPOXKAUHOCTH CEJIbCKOXO3SUCTBEHHBIX KYIbTYP U IPOLYKTUBHOCTU KUBOT-
HBIX, UIAHUPYEMBIX 3aTPaT Ha OIUIATy TPY/Aa, HOPM Pacxoja CeMsH, ya00-
peHuil, S10XMMHUKAaTOB, KOPMOB, TOPIOYE-CMa304YHbIX MAaTEPUAIOB U IPYTUX
MIPOM3BOJICTBEHHBIX pecypcoB. DakTuyeckas ce0ecTOMMOCTb ONpeesisieTcs
HA OCHOBE JICHCTBHUTENBHBIX 3aTpaT HPEANPHUSITUS HA MPOU3BOJCTBO MPO-
IYKIUH, 3aUKCUPOBAHHBIX B OYXTalTEPCKUX YYETHBIX HaHHbIX. OHa pac-
CUUTHIBACTCS TIPH COCTABJICHHU OTYETOB O XO35HCTBEHHOU JIEATEIBHOCTH U
MO3TOMY €€ Ha3bIBAIOT €Ille OTUYSTHOM.

[MnanoBast u (akTHUyeckas CeOECTOMMOCTH OTIMYAIOTCS IO COCTABY 3a-
Tpar. B IIaHOBYI0 ceOECTOMMOCTh HE BKJIIOYAIOTCSI BbI3BaHHBIE 0ecxo-
3AMCTBEHHOCTBIO JOTOJIHUTEIbHBIC PACXOAbl U IOTCPH, KOTOPBIE B TO KE BPEC-
Msl SIBJISIFOTCSI COCTABHOM YacThi0 (PAKTHUCCKOM (OTYETHOI) ceOECTOUMOCTH.
COOTHOIIICHHE TIAHOBOM M (PAaKTHYECKOW CEOSCTOMMOCTH M HX COCTAaBHBIX
YacTeH MO3BOJISIET 06’I)CKTI/IBHO OLICHUTH PE3YJIbTAThI ACATCIBHOCTH XO3SMCTBa
" ONpPEaACINTD MEPBI I10 MMOBLIMICHUIO 3(b(beKTI/IBHOCTI/I €ro BEIACHUs.

2. CocTtaB 3aTpaT, BKJIIOYaeMbIX B ce0eCTOMMOCTH MPOAYKIUH,
U uX KJIaccuuranus

[To MCTOYHHWKAM OCYIIECTBIICHHS PACXOIbl MPEANPHUITHS MOXKHO MOJ-
Pa3IeIuTh:

* Ha BKJIIOYAaeMbIe B CEOECTOMMOCTD TPOYKIHH;

* OTHOCUMBIC Ha (DMHAHCOBBIC PE3yIbTAaThl (YOBITKH OT CIIUCaHUsS eOH-
TOPCKOHM 3aJJ0JDKEHHOCTH, 10 KOTOPBIM HCTEK CPOK MCKOBOW ITaBHOCTH,
W IPYTUX JIOJITOB, HEPEAbHBIX JUIS B3bICKAHUS, YOBITKHA OT XUINEHHUH, BH-
HOBHHUKH KOTOPBIX 0 PEIICHUIO Cy/la HE YCTAaHOBJICHBI U T. J1.);

* OCYIIECTBISIEMBIE 33 CUET YHUCTOH MPHOBUIN, OCTAIOLICHCS B PacIopsi-
KCHUU TPSANPHUITHS MOCIEC HAJIOrooOJIOKEHUsS (3aTpaThl Ha COJICpIKAHHE
KYJIBTYpPHO-OBITOBBIX OOBEKTOB, BBIILIATHI JJOXO/O0B).

W3nepKu TPOU3BOJACTBA KIACCH(PHUIUPYIOT MO MHOTHUM IIPU3HAKAM.
BoiensifoT MHAMBHIyaldbHBIC (Ha YPOBHE CYOBCKTa XO3SHCTBOBAHHS) U
0OIIecTBeHHBIC (Ha YPOBHE HAIIMOHAJIBHON SKOHOMHUKH); MPOU3BOJCTBA U
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oOpalleHns; SJKOHOMUUECKHE U OyXTanTepcKue; sBHbIE (BHEIIHNE) W HEsB-
HbIE (IMIUTAIIUTHEIE, BHYTPEHHUE); IOCTOSIHHBIE U TIEpEMEHHEIE.

Kpome 3aTpar, HEemocpeICTBEHHO CBS3aHHBIX C TIPOM3BOJICTBOM U peallv-
3arel MpOXyKIWH, MIPEINPHUATHE HECeT M3ACPKKH, 00yCIOBIeHHbIE (PyHK-
IUOHUPOBAHHUEM €r0 KaK CYOBEKTa XO3SHCTBOBAaHUS, K KOTOPHIM OTHOCSTCS
HAJIOTH, COOphI M 00sA3aTeNbHBIC OTYUCIICHUS (HAJIOT Ha 3€MIII0, HAJIOT 3a
MOJIb30BaHKE MPUPOTHBIME PECYpCaMU, TIIaTa 3a 3arpsA3HCHUE OKPYKAIOMIeH
CpeJibl, a TAKKE OTYUCIICHUS B ()OHJ] COIMANBHOM 3alllNThI, MHHOBAIIMOHHBII
(oH, BBIIUIATHI MPOICHTOB 3a KPEIHTHI, CTPAaXOBBIC IUIATEXKHU U Ap.). DTU
N3IEPKKU B COOTBETCTBUU C ﬂeﬁCTBymmHM 3aKOHOAATCIBCTBOM OTHOCATCS
Ha U3CPKKU MMPOU3BOICTBA U PEaM3aLlIH PO TYKITHH.

Bce MHOrooOpasue BHIOB 3aTpaT Ha MPOW3BOJICTBO M PEATM3ALHUIO TIPO-
IYKIWH B [ENAX IDIAHUPOBAHISA, YdeTa, aHAIN3a U (popMHUpOBaHHsS ceOeCTOu-
MOCTH MPOIYKIMHU KIaCCU(MUIUPYIOT TO PSITY HAaHOOJIee BaXKHBIX TIPH3HAKOB.

Ilo sxoHOMUYECKOMY COOEpHCAHUIO U Yele8oMY HA3HAYEeHUI0 3aTPaTHI
KJIacCH(DUIMPYIOTCS: a) HA 3aTPaThl Ha MPOU3BOJCTBO U PEANU3ALUIO TIPO-
IyKIUK; ©) 3aTpaThl Ha paclIMpeHre ¥ OOHOBJIEHHE MPOU3BOICTBA (€IUHO-
BPCMCHHBIC WHBECTHIIMH B OCHOBHOM KAaIlUTall U CBSA3aHHBIC C MPHPOCTOM
00OpOTHBIX CpeACTB, Ha (HOPMUPOBAHHE JOMOIHHUTENBHBIX TPYIOBBIX pe-
CYpCOB JIJIsl HOBOTO TIPOM3BOJICTBA; B) 3aTPaThl HA COIMAIbHO-KYJIbTYPHBIC,
6BITOBI)IC 1 MaTCpHUATIbHBIC HYXKIbI paGOTHI/IKOB MpEeaAnpUATUA.

B 3asucumocmu om ucmounuxa noxpeimus 3aTpaThl NPEAPUATHS MTO]1-
pa3mensaroTCs: a) Ha 3aTpaThl, BKIIOUYaeMbIe B Ce0ECTOMMOCTH MPOIYKINH, —
TEKYIIUE 3aTPaThl, TOKPHIBAEMBIC M3 BHIPYYKH OT PEATU3AIIH TPOTYKITHH;
0) 3aTpaThl, MPOU3BOJANMBIE 3a CUET MPHOBLIN, OCTAIOIICICS B pacropsike-
HUM MPEIIPUATHS;, B) 3aTPaThl, IOKPHIBACMEIC 32 CYET ICJICBBIX CPEICTB U
CPEJICTB CIEIUAIBHBIX (hOHJIOB.

Ilo cghepe 603HUKHOGeHUA 3aTpaThl TPYNIMPYIOTCSA: a) Ha IPOU3-
BOJICTBEHHBIC (Ha TIPOU3BOJCTBO MPOIYKIHH, KOTOPBIC 3aBUCAT OT MOTpeO-
JICHHOTO KOJIMYECTBa M LIEHBI pecypcoB); 0) KoMMepueckue (Ha peayiu3a-
LU0, peKJIaMy, CepTU(HUKAIINIO); B) HAJIOTH U OTYHUCICHUS; T') HEMPOU3BO/I-
CTBEHHBIE (B yueTe — IoTepH, Opak, mrpadbl, HEyCTOHKH).

COBOKYITHOCTh IPHUEMOB HCUHCICHHS Ce0ECTONMOCTH Ha3bIBAIOT Kajlb-
Kynsiiueil. B cebecToMMOCTh OTAENBHBIX BHIOB CEIHCKOXO3SHCTBEHHOMN
MIPOAYKITUHM BXOJAT 3aTPAThl, OTIMYAIOIINECS OPYT OT Ipyra pPoJibio U 3Ha-
YEHHEM B IIPOU3BOJCTBEHHBIX IIPOLIECCaxX, ClIocOOOM OTHECCHHUS! Ha CO37a-
BaeMyIo MpoAyKIuio. [IoaToMy B COBOKYITHOCTh NMPHUEMOB HCUHCICHHUS Ce-
0eCTOMMOCTH BXOJUT TPYIITUPOBKA, WIH KIACCU(PUKAIHS 3aTPAT, YCTAHOB-
JICHWE TOPSIKa IUIAHUPOBAHUS U PacHpeieIeHUs HX IO MpoIeccaM u Ipo-
JIyKTaM.

[Ipu KaIBKYIAMMM 3aTpaThl MMOAPA3ACISIOTCS HAa 3JEMEHTHI U CTAThH.
DJeMeHTaMH Ha3bIBalOT OAHOPOJHBIE TI0 CBOEMY SKOHOMHYECKOMY COZEp-
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YKAaHUIO 3aTpaThl, CrPYIIMPOBAHHBIC B 1IEJIOM IO XO3SHCTBY WM €ro KpyI-
HBIM oTpacisiM. K HUM oTHOCSTCS:

1) 3aTpaThl Ha OIIATY TPY/A;

2) OTYUCIICHHUS HA COLUAIIBHBIE HYXK/IbI;

3) MarepuajbHble 3aTpaThl (CEMeHa, KOpMa, YIOOpEHHs, TOIUIUBO,
HeQTENPOIYKTHI, JIEKTPOIHEPTHsI);

4) amopTH3aIHsi OCHOBHBIX CPEJICTB U HEMATEPUAIIbHBIX AKTHBOB;

5) npoune 3arpaThl (Pacxo[bl HA KOMAHIUPOBKH, HA COJEPIKAHHE II0-
YKapHOU M CTOPOKEBOM OXPAHBI U Ip.).

['pymmupoBka 3aTpaT MO SKOHOMHYECKAM 3JICMEHTAM XapaKTepHU3yeT
o01ue 3aTpaThl NPeANpPUSITHS 0E30THOCUTEIBHO K TOMY HJIM MHOMY BHIY
npoxykiun. Knaccupukamus mo 3JeMEHTaM 3aTpaTr HCIONB3YeTCs s
ompeneeHus o0meil cyMMBI 3aTpaT Ha MPOW3BOACTBO, I OOeCTedeHUs
B3aMMOYBSI3KH IIJIaHA TI0 Ce0ECTOMMOCTH C IPYTUMH pa3eliaMy IUIaHa pas-
BUTHSI TIPEIIIPUSITHS, JJIsl OLIEHKH U aHAIIU3a CTPYKTYPhI Ce0ECTOMMOCTH.

[TnanupoBaHne MPOU3BOJICTBEHHBIX 3aTPAT MO KaJbKYJSIIMOHHBIM CTa-
ThIM O0€CIIeYNBaeT HCUYHUCICHHE CE0CCTOMMOCTH EIWHHIBI IMPOITYKIINH,
XapaKTepu3yeT Ha3HAYCHHE 3aTpaT M MO3BOJISICT YCTAaHOBHUTH ITYTH CHHXKE-
HUS 3aTPaT WM ONTUMH3AINHA CTPYKTYPHI CE0ECTOMMOCTH HPOIYKINH (pa-
6ot, yciyr). I1o KaJbKyJISILMOHHBIM CTAaThsIM 3aTPaThl TPYMITUPYIOTCS IO
MECTY UX BOHHKHOBEHHS (B CBS3M C OCBOCHHEM HOBBIX BHJIOB IPOIYKIIHH,
UCTIONIb30BaHMEM SHEPTUH U TOIIMBA HA TEXHOJOTMYECKUE LETH U JIp.).

B Hacrosimee BpeMs B COCTaB 3aTpaT, BKIIOYaeMBIX B CEOECTOMMOCTH
MIPOYKIUH, BKITIOYCHBI CJIETyIONIHE CTaThU:

1. Omara Tpyna.

2. Or4uciieHns Ha COLIMANIBHBIC HYK/IBI.

3. MarepuanbHble pecypcbl, HCIIOIb3yeMbIe B IIPOU3BO/ICTBE.

Bt u:

3.1. CeMeHa 1 TIOCaIOYHBINA MaTEepHAL.

3.2. Y 106peHust MUHEpabHbIE U OPraHUYeCcKHe.
3.3. HedrenpomyKThl.

3.4. CpencTBa 3amUThl PaCTCHUH U )KHBOTHBIX.
3.5. Kopma.

3.6. CoIpbe a5t mepepaboTKH.

4. ConeprxaHne OCHOBHBIX CPEJICTB.

5. PabGoThI 1 yCIIyTH.

6. Pacxozbl IO CTpaxoBaHUIO HMYIIIECTBA.

7. IIpoune 3aTpaThl.

8. ITorepu ot Opaka, najexa *XHUBOTHBIX (B ydeTe).

9. OOmIEPON3BOACTBEHHBIC 3aTPATHI.

10. Pacxozp! 1eHEKHBIX CPEICTB.
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CocraB cratsn «Orumata Tpyaa» pasrpaHUYUBACTCS 10 BUIAM OCHOBHOHM U
JIOTIOJIHUTEBHOM OIUIATHI, OOIPHUTENBHBIX U IPYTUX BBIIAT B COOTBETCTBUH
¢ TpynoBemm kozekcoMm PecrryOmmkn Benapych, KOIIEKTHBHBIMA JIOTOBOPaMH,
TPYAOBBIMH COTJIALICHUSIMH, JOJDKHOCTHBIMH HHCTPYKIMSIMH, TOJIOKCHUAMH
00 omtate TpyAa, O MPEMUPOBAHKH, O BBIIIIATE 3a BBHICTYTY JIET H JIp.

ITpu 3TOM K OCHOBHO¥ OIUTaTE TPyJa OTHOCHTCS OIlIaTa, HauMCIsIeMas 3a
IUIaHOBBIH 00beM padoT, MOTyYEHHYIO NPOAYKIIMIO WM 32 pabouee BpeMsl.

K ocHOBHO# omiate Tpyzna OTHOCST: OIUIATy TPyZa IO Tapu(HBIM CTaB-
KaM U OKJIaJlaM; JIOIIaTy 3a MPOAYKIMIO C yUETOM €€ KauecTBa, AOIUIAThI 3a
paboTy BO BpEIHBIX MM ONACHBIX YCIOBHMSX M Ha TSDKENBIX paboTax; Jo-
IUIaTHl 32 pabOTy B HOYHOE BpeMs; JOIUIaThl 32 MHOTOCMEHHBIN PEXHUM pa-
6OTI)I; OoIiaTy pa6OTLI B BBIXOJAHBIC U TPA3JIHUYHBIC THU.

K nonomnutensHON orulaTe Tpyaa OTHOCHUTCS Takas OIiara, KOTopas
o0yciioBieHa OCOOCHHOCTSIMH ~ CEJIBCKOXO3SHICTBEHHOI'O  MPOM3BOJICTBA,
MIPUMEHEHNEM Pa3IMYHBIX BHJIOB IOIUIAT M NMPEMHUH (3a MOBBIMICHUE Kade-
CTBA CENBCKOXO3IHCTBEHHBIX PA0OT, MPOBEICHNE UX B JIyUIINE arpOTEXHH-
YECKUE CPOKH, YCIICITHOE 3aBEpIICHHUE CTOWIOBOTO IEpHoja W HepeBoja
CKOTa Ha TMacTOMIHOE COAEp>KaHUE, COXPAHHOCTh CEIbCKOXO3SMCTBEHHOMN
TEXHUKH U T. 11.).

K nomomHuTensHON omjaTe TpyJa OTHOCATCS TaKKe CTUMYIUPYIOLTHE
HaI[6aBKI/I U O0IlIAaThI K TapI/I(bHI)IM CTaBKaM, JOJDKHOCTHBIM OKJagaM 3a
npodeccHoHanbHOE MacTepcTBO M KBanudukalmio, 3apaboTHas IUiaTa 3a
HEOTpabOTaHHOE BpeMs, NMPEeIyCMOTPEHHAs 3aKOHOAATEIbCTBOM O TPYIE U
BHYTPEHHUMH TOJIOKCHHUSMHU TI0 OIUIaTe TPyAa.

JlononHuTenbHas oIulaTa TpyAa BKIIOYAET JOMOIHUTEIbHYIO OIUIATy 32
CPOKH M Ka4eCTBO BBITIOJIHEHHBIX pabOT B PaCTEHUEBO/ICTBE; OMOIHUTENb-
HYIO OIUIATy B JKUBOTHOBOJCTBE (32 IOBBIILICHHE IIPOAYKTHBHOCTH XHBOT-
HBIX, COXPaHHOCTb IIOTOJIOBBS; 32 00CITYXKMBaHHE CKOTa Ha OTTOHHBIX I1aCT-
OWIax; KayecTBO NPOAYKLMHU; APYIHEe IOHOJHHUTEIBHO CTHMYIHPYIOIINE
BBITUIATHI); JOTIOJIHUTENBHYIO OIUIATy B APYTHX OTPacisiX MPOU3BOJCTBAX 3a
Ka4eCTBEHHOE BBIMIOJHEHHE OIEPaIlMi ¢ YyU4ETOM XapakTepa TEXHOJOTHUe-
CKOTO TIpoIlecca TMPOM3BOJACTBA MPOIYKIMU (paboT, YCIyr), HamOaBKUA K
OCHOBHOH omiare (3a KIaCCHOCTh — TPAaKTOPHCTAM-MAIIMHHUCTAM; 33 Ma-
CTEpPCTBO — PaOOTHUKAM XMBOTHOBOJICTBA M PACTEHHEBOJCTBA; 3a Mpodec-
CHOHAJIBHOE MAacTEPCTBO M KBAIM(HUKAMOHHBIA pa3psii — APYTHMM KaTero-
pHUsAM paOOTHUKOB; 3a HENPEPHIBHBIA CTaX PabOTHI MO CIEHHAILHOCTH B
JTAHHOM XO3SHCTBE); BO3HArpakAeHus (Hal0aBK1) 3a BBICIYTY JIET; OIJIATy
©XKEroHbIX U JOIOJHUTENBHBIX OTITYCKOB; OIUIATY 32 BPEeMs BBIHYKJEHHO-
IO MporyJia, IPEMUH 10 0Ka3aTeIsIM pa3padoTaHHBIM B XO3SIHCTBE.
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HatypansHas mmata ompenenseTcs BHYTPEHHUMH TOTPEOHOCTSAMH Op-
TaHW3AIUN ¥ CTENeHBI0 IUIATEKECTIOCOOHOCTH OpPTraHM3aIllMi II0 BBITaUe
3apaboTHOW TIaTHl B JeHEeXHOH (popme. HaTypanpHas omrata paboTHHKaM
OpTaHM3aIlUA MOKET MPOM3BOIUTHCA KaK PaCTCHUEBOIIECKOH (3€pHO, Kap-
TO(eIb, OBOIIHN U T. .), TAK U KHUBOTHOBOTIECKOI MpOAyKIHeH (MsICO, MO-
JIOKO, TEJSITa U IIp.) HE3aBUCHMO OT TOTO, B KaKOW OTPACIH WJIH ILIeXe OHU
Tpynates. K HatypanbHOIT omiate Tpyia OTHOCUTCS CTOUMOCTD MPOIYKIIUH,
BBIIABACMON B TOPSJIKE HATYpaJbHON OIUIATHI TPYJAa; CTOMMOCTh HATy-
palbHBIX IPEMUI, KOTOPBIE HOCAT CUCTEMATUUECKUI XapaKTep.

ITo crarbe «OTYHCICHUs] HAa COLMAIbHBIE HYXJIbD» OTPAXaIOT 00s3a-
TCJIbHBIC OTYUCJICHUS IO YCTAHOBJICHHBIM 3aKOHOJATCJILCTBOM HOpMaM Ha
coumanbpHoe crpaxoBaHue. [To crathe «CopepixaHue OCHOBHBIX CPEICTB»
OTpaXKaIOTCsI 3aTPAThl, CBA3aHHBIC C COJACP’KAaHHEM OCHOBHBIX CPEICTB, UC-
MOJIE3yEMBIX B IIPOU3BOJICTBE MPOXyKIHH (paboT, yciyr). B cratsio «Pabo-
THl W YCIIYTH» BKJIIOYAIOTCS 3aTpaThl Ha paOOTHl U YCIYTH BCIIOMOTATENb-
HBIX MIPOM3BOJICTB, 00ECTICUNBAIOIINX ITPON3BOICTBEHHBIC HYKIHI. [lo cTa-
The «PacXompl MO CTPaXOBaHHIO HMMYIIECTBa» OTPAXKAIOTCS CTPAXOBBIC
B3HOCHI 110 00s13aTeTHHOMY U TOOPOBOIBFHOMY CTPaXOBaHHIO UMYIIECTBA B
COOTBETCTBUU C JCUCTBYIOIUM 3aKOHOJATENbCTBOM. B «IIpoune 3aTparbiy
BKJIFOUYEHBI 3aTpaThbl, HCIOCPEACTBEHHO CBA3aHHBLIC C MPOU3BOJACTBOM IIPO-
JAYKIIUH, HO HC OTHOCAIIHUECSA HU K OHHOﬁ 13 YKa3aHHBIX BBIIIEC CcTaTeu: pac-
X04bl MO UCKYCCTBEHHOMY OCEMECHCHUIO JKMBOTHBIX (CO)Iep)KaHI/IIO ITYHKTa
OCEMEHEHHS KHUBOTHBIX, CTOUMOCTh CIIEPMBI M JPYTHE 3aTpPaThl); pacxXosl
OyAymux TEepHUoIOB (3aTpaThl HA CTPOUTEIBCTBO U COJACPIKAHHE JICTHHX
jarepei, 3ar0HOB, HABECOB M APYT'MX BPEMEHHBIX COOPYKCHHH IS YKHBOT-
HBIX); 3aTPaTHI 110 OTPAKACHUIO (epM, 000pyIOBaHUIO N1e30aphepOB, CTPO-
UTEIBCTBY CAHIPOITYCKHUKOB M JIPYTHX OOBEKTOB, CBSI3aHHBIC C BETEPH-
HApHO-CAaHUTAPHBIMA MEPONPUATHIMH, HE MPEAYCMOTPCHHBIC CMETAMU;
ITyCKOBBIC PACcXOJIbl, CBSI3aHHBIC C OCBOCHHUEM BBOJUMEIX B KCILTYaTALUIO
HOBBIX INPOM3BOJICTBEHHBIX MOIIHOCTEH M OOBEKTOB (KUBOTHOBOMYECKUX
KOMIUIEKCOB, TMapHUKOBO-TEIUTMYHBIX KOMOHMHATOB, mnTHIe()adpuK, Mpo-
MBIIIIEHHBIX 11eX0B). [lo crathe «OOIIEenpON3BOACTBEHHBIE 3aTpaThl» OT-
pakaroTCsl MPOM3BOJICTBEHHBIE 3aTpaThl B Opwramax, ¢gepmax, mexax u
WHBIX MOPa3IeIeHUIX OPTaHU3aIlHH.

K 00menpon3BoACTBEHHBIM 3aTpaTaM OTHOCSTCS: 3aTpaThl Ha OIUIATY
TPy/Aa, OTYUCIICHHUS HA COLMAIBHBIC HYKIbl PAOOTHUKOB ammaparta yrpaB-
JICHUS B TMOJPA3[CIICHUSIX, aMOPTH3AIMOHHBIC OTYHCIICHUS, 3aTpaThl Ha
COJICp)KaHNWE M PEMOHT OCHOBHBIX CPEACTB OOLIEOTPACIEBOrO Ha3HAUCHMS,
3aTpaThl Ha OXpaHy TPyAa M TEXHUKY O€30MacHOCTH, MCIOJIb30BaHUE WH-
BEHTapsl M MPHHAUIEKHOCTEH, pacXo/bl Ha TPAHCIIOPTHOE OOCIYKUBaHHUE
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paboT (mocTaBka paOOTHUKOB K MECTY HETOCPEICTBEHHOW pabOTHI U ApY-
THE 3aTpaThl, CBA3aHHBIC C OpraHU3aIel n 00CTy)KHBaHHUEM IPONU3BOICTBA
B COOTBETCTBYIOIINX OTpaciisiX opraHm3anun). OOIIenpon3BOACTBEHHBIC
3aTpaThl YYUTHIBAIOTCS PA3/IEIBHO TI0 OTPACisM (paCTeHHUEBOACTBO, )KUBOT-
HOBOJICTBO W APYTHE OTPACIH) U BKIOYAIOTCS B 3aTPATHI IO IPOU3BOJCTBY
MIPOAYKIINK KOHKpeTHOH otpacimu. Ilpm stoM ¢depmepckue, OpuramHsie,
LIEXOBBIC PACXOMBI PaCHpPEACIAIOTCS Ha O0OBEKTHI ydeTa 3aTpar TOJBKO CO-
OTBETCTBYIOLINX CTPYKTYPHBIX MOIPA3ICIICHUI.

ITo crathe «Pacxo/pl IEHEKHBIX CPEACTB» OTPAKAIOTCS HAJIOTH, COOPHI
U IJIATEXH B OFOJKET (3eMENIbHBIN HAJIOT, IKOJIOTUYECKUN HAJIOT, T. €. IJa-
TCXKHU 3a AOIMYCTUMBIC B MNPpCACiaX YCTAaHOBJCHHBIX JIMMHUTOB BI)I6p0Cl>I
(cOpochl) 3arpsI3HAIONINX BEIIECTB B OKPYKAIOILYIO CPENY, U IPYTUE HAJIO-
TH, OIpEACTICHHBIC IEHCTBYIOMIMM 3aKOHOIATEIFCTBOM) U MPOYHE JACHEXK-
HBIC PAaCXOJIBL.

3. AJITOpUTM IJIAHMPOBAHUS 3aTPAT HA MPOU3BOACTBO NMPOLYKIMH

B Hacrositiee BpeMsi IpU pacyere IaHOBOW ce0ECTOMMOCTHU CEeIbCKOXO0-
3SCTBEHHON MPOIYKITUH Yallle UCXOAAT U3 TpedyeMoro oobemMa mponu3Bo/I-
CTBa C YYETOM 3aJaHHBIX TEMIIOB IMPUPOCTA U HOPMATHUBHOI'O YPOBHS PEH-
TabenbHOCTH. HO OIHUM U3 HETOCTATKOB TAKOI'O MOAXO0/a SIBJISIETCS TO, YTO
B pe3y/IbTaTe MBI HOJIy4aeM TpPeOyeMbIii pasMep MPOHM3BOJACTBEHHBIX B IIC-
JIOM I10 NPEANPUATHUIO, YTO Tpe6yeT JONOJHUTEIbHBIX PACYCTOB IO UX pac-
npeaeneHno. Hamuure B CeNbCKOXO3SHCTBEHHOW OpTraHHU3allMK OTpee-
JICHHOTO COCTaBa TEXHHMKH, OCOOCHHOCTH TEXHOJOIMH, KBaTU(UKAIMs pa-
OOTHHKOB, TPUHATAas cHCTeMa W (opMa OIUIATHI TPyAa HEIPEMEHHO CKa-
KYTCSI HA Ce0ECTOMMOCTH PO TYKITHH.

[pu rraHUPOBaHHUM 3aTpPaT IO BUAAM IPOIYKIHH, paOdOT M YCIYyT Clie-
JIyeT UCXOANUTh U3 MPUHATON B CEILCKOXO3SICTBEHHON OpraHU3alluy y4eT-
HOH MOJUTHUKHU. JTO AACT COMOCTABUMOCTD (DaKTHYECKUX U IIAHOBBIX MMOKa-
3arteneil ce0eCTOMMOCTH B LIEJIOM U €€ OTAENbHBIX CTATel C TOYKH 3PEHUS
METO/IOJIOTUYECKOT0 aCeKTa.

B CcenbCKOXO3SHCTBEHHBIX OpraHHU3allMsIX pacdeT IUIAHOBBIX 3aTpar Ha
MPOM3BOJICTBO MPOJYKIUK U YCIIYT 11eIecO00pa3HO BBIMOIHSITH B OIPE/IeIeH-
HO# TOCieIoBaTeNbHOCTH. [IIaHOBBIE pacyeThl HAYMHAIOTCS C Pa3pabOTKH
WIM YTOYHCHUS MUMEIOIINXCS TEXHOJOTMYCCKHX KapT C YYETOM COBEpIIICH-
CTBOBAHUSI TEXHOJIOTHU M OPTaHU3AIUH MPOU3BOJICTBA, BO3MOKHOCTH UCIIOIb-
30BaHUs HOBBIX MAIlMH U Ap. [Ipy 3TOM HCTONIB3YIOTCA TEXHHISCKU 000CHO-
BaHHBIC HOPMBI PacXo0/ia MaTePUAITBHBIX PECYPCOB, IICKTPOIHEPTUH, TOILIHBA,
HOPMBI BBIPAOOTKU M OOCITY)KHUBAHUS, IPYTHe HOPMATHBEL.
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B pacTeHreBoACTBE TEXHOJIOTHYECKUE KapThl Pa3padaThIBAIOTCS MO BCEM
CeIIbCKOXO3SIICTBEHHBIM KYJIbTYpaM, MHOTOJIETHUM HACaXJICHUSIM, CEHOKO-
caM, mmacTomiam, paboTaM He3aBEPIIEHHOTO MPOU3BOCTBA (TIOCEB O3MMBIX
KYJIbTYp, BCHAIIKa 350M, BHIBO3KA OPraHUKH U Jp.), CHJIOCOBAHHIO, CEHa-
KHUpOBaHUIO. Ha OCHOBE TEXHOIOMYECKUX KapT PACCUUTHIBAIOTCS HOpMa-
TUBBI MOTPEOHOCTH B MATEPUATBbHBIX M TPYIOBBIX 3aTpaTax MO KaKAOMH
KyJnbType Ha | ra (pacxo] OCHOBHOTO TOIUIMBA, 3aTPaThl TPYJAa, TapU(HBIH
(oH1 OIUIaTHI TPYAA, KOJIMYECTBO TOHHO-KWJIOMETPOB TPAHCIIOPTHBIX PadOT
TPaKTOPOB, KBT-4acoB, YCIIOBHBIX JTaJOHHBIX TrekTapoB). dopma HoOpMa-
TUBHOM KapTOYKH NpeACTaBieHa B Ta0u. 2.

Ta6nuna 2. HopMaTuBHasi KApTOYKa MPOH3BOACTBEHHBIX 3aTPaT Ha 1 ra mocesa
(exuHUIy paboT)
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IICHUNA

HopMmaTuBBI IPOU3BOJICTBEHHBIX 3aTPaT MO CHJIOCOBAHUIO U CEHAKUPO-
BaHUIO PACCUUTHIBAIOTCS HA | T FOTOBOTO CHJIOCA U CEHAXA.

Haiee, ucxos U3 00bEMOB IIPOU3BOJCTBA M MATEPUATIOB HOPMATHBHOMN
KapTOYKH, ONpeNessieTcss o0lias nmoTpeOHOCTh B MAaTepUANbHBIX U TPYIO-
BBIX pecypcax Mo KaXJ0i KyJIbType, padoTaM He3aBEpIICHHOTO MTPOM3BO/I-
CTBa, CUJIOCOBAHUIO M CEHAXKHUPOBAHHIO. AHAJOTHYHBIC PACUETHI ITODKHBI
OBITH BBIMOJIHEHBI U TI0 JPYTMM BHIAaM 3ar0TOBKH KOPMOB (HAmpumep, npu
3aKJIaJiKe MOHOKOpPMA, MPUTOTOBJICHWH ILIIOIIEHHOTO 3€pHA C 3aKIaJKON
B TIOJIMTIPOITUIICHOBBII PyKaB U JIp.).

CnenyroiuM 3TaroM SIBJISICTCSI pacyeT 3aTpar MO0 BCIOMOTrAaTeIbHBIM
MPOM3BOJICTBAM U KaJbKYJIMPOBaHUE CEOECTOMMOCTH UX pabOT W yCIyT.
OmnpefencHue 3aTpar MO KaKIAOMY BHIY BCIIOMOTATEIbHBIX MPOU3BOICTB
OCYIIIECTBIJIICTCSI B paMKaxX CTaTeid, MPUBEACHHBIX B Ta0m. 2. OObekTamu
KaJbKYJSIMA BCIIOMOTATE/IbHBIX IPOM3BOJCTB B CEIbCKOXO3SHCTBECHHBIX
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OopraHu3ausaX sBIBIFOTCS 10 T - KM aBTOYCIIYT B TPAHCIIOPTHBIX padoT TpaK-
TOpOB, 1 M BOJIbI, KOHE-IeHb, 1 I'kan terma, 10 kBT - 9 31eKTpOIHEPIHN.
JIOTIOTHUTETPHO MOXET PAacCUMTHIBATHECSA CEOECTOMMOCTH YCIOBHOTO dTa-
JIOHHOTO TeKTapa pabOTHI TPAKTOPOB.

OcymiecTBisIeTcsl pacTpeielIeHne dTUX 3aTpaT MEXIy KyJlIbTypamH, BH-
JTaMH ¥ TPYITIIAMH JKUBOTHBIX B COOTBETCTBHH C IJIAHOBBIM OOBEMOM ITO-
TpebisieMbIX padoT U yciyr. B nanbHeiimeM 3TH pacdeTsl Mo3BossIT chop-
MHUPOBaTh 3aTpaThl M0 cTaThe «PaboThl M ycayrn.

Ha ocHoBaHuM miaHOBOI IUTOIIAAM MOCEBa, HOPMEI BBICEBA CEMSIH pac-
CUUTHIBAETCS MOTPEOHOCTh B HHUX 10 KYJIbTypaM M yroibsMm. CTonmMocTh
CeMsIH OIPEAEeNIeTCS MCXOJsl U3 UX MOTPEOHOCTH, UCTOYHHMKOB IOCTYIIIe-
HUSl CEMSH B COOTBETCTBUM C YUYETHOU IOIUTHKOU CENbCKOXO3SUCTBEHHOU
OpTaHU3aIHH.

CTOMMOCTh MUHEPATBbHBIX U OPTaHUYECKUX YIOOpPEHH YCTaHABINBACT-
cs Ha OCHOBaHWH IUIAHOBBIX 103 BHECCHUS W IUIOMIATN BHECEHUS IO KaX-
IOV KyJNBType W BHIY yroamid. MIX CTOMMOCTH OmpeAenseTcs B COOTBET-
CTBHH C YYCTHOW MOJUTHKON MPENNpPHUATHSI. AHAIOTHYHO OMpEHEIICTCS
CTOUMOCTB CPEJICTB 3aIlUTHl PAaCTCHUH, TOPIOYE-CMa30YHBIX MaTEpHaOB
U IpYTHX CPEJICTB, MUCIONb3YEMBIX B Tpolecce MmpousBojcTBa. Ompenere-
HHUE 3aTpaT 10 3TUM COCTABIIAIOUINM IIO3BOJISICT pacCUUTaTh CTaTbio «ChI-
pbE U MaTEepPHAIIBD».

Ha ocuoBanuu tapuduoro ¢onma Ha 1 ra, paCCUNTAHHOTO MO JAHHBIM
TEXHOJIOTUYECKUX KapT, ONpelessieTcsl TUIaHOBbIA TapudHbId GoHI U 00-
IM{ TUTAaHOBEIA (DOHJ 3apaOOTHOHM IJIATHI MO KAXIOH KyNbType W BHIAM
HE3aBEPIICHHOTO MTPOU3BOJICTBA.

[TmanoBEIN (OHN 3apaOOTHOM IUIATHI B )KUBOTHOBOJCTBE yCTAaHABIIMBA-
eTcsl IMyTeM JONOJIHHUTENBbHOro pacuera. Ha mepBom srtame ompeaensiercs
YHCJICHHOCTh OCHOBHBIX PaOOTHHUKOB 110 KaTETOPHSAM IIyTeM JeJICHUs Cpeji-
HET00BOr0 MOTrO0J0BbsS KMBOTHBIX Ha PAacUETHYI0 HOPMY HAarpy3Kd Ha Of-
HOTro paboTHUKA. UHCIEHHOCTh OAMEHHBIX paOOTHUKOB yCTaHABIMBACTCS
B IIPOIIEHTaX K OCHOBHBIM. [lanmee mcxonsd w3 (oHma pabodero BpeMeHH
KaXI0i KaTeropuu pabOTHUKOB, UX YHUCIEHHOCTH, IPHUHATON B CEIBCKOXO-
3SMCTBEHHOH OpraHu3aiyy (GOpMBI OPTaHW3aIMy TPYyaa, ONpeaensieTcs: GoH/
3apabOTHOI TUIATHI B YKHBOTHOBOICTBE.

Janee paccunteiBaeTcs cTaThsl «OTINCICHHUS HA COIATBHBIE HYKIBD».

JlonoNMHUTENBHBIN pacyeT JOJDKEH OBITh BBINOJHEH IO IUIAHUPOBAHUIO
CYMMBI 3aTpaT Ha COJEpXKaHHE OCHOBHBIX CPEACTB U MX paCIpe/eleHUI0
M0 O0BEKTaM KaJIbKYJISLUH.
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ITpn mmanupoBaHUM C€OECTOMMOCTH MPOAYKIMH BKJIIOYAIOTCS PACXOb
[0 CTPAXOBAHUIO TIOCEBOB M JKMBOTHBIX B COOTBETCTBHM C HOPMATHBHBIMHU
JIOKYMEHTaMH 110 JaHHOMY BOIIPOCY.

B otmenpHyo cTaThio c(OpPMHPOBAHBI MPOYHE 3aTPATHl, KOTOPBIE
HE BOIIUTM HU B OJTHY 3 BBIIIE NEPEUNCICHHBIX CTATEH.

PaccunTsIBaroTCs 3aTpaThl MO OPraHU3ALMH MPOU3BOACTBA U yIIpaBIIe-
HHUIO (OOLIENPOM3BOACTBEHHBIE M 00IIeXo3sicTBeHHbIE pacxozabl). OHu
pacIpeaeNsoTes 0 BUaM MPOIYKIUH M paboT MpONOPLIUOHATIBHO 00IIeH
cymme 3arpar (0e3 3arpaT Ha OpraHM3aLMI0 M YIpPaBJICHHE IPOM3BOJ-
CTBOM), 3a UCKIIOUYCHHUEM CTOMMOCTU CEMSAH U KOPMOB. Ha JaHHOM 3Talle
IUIAHUPOBAHUSl HEW3BECTHA IUIAHOBAasi Ce0ECTOMMOCTh HEKOTOPBIX BHIOB
CeMsIH 1 KOPMOB.

Janee ncumciseTcss ce0eCTOMMOCTh €AMHHMIBI TPOIYKIIMN PAaCTCHUEBO-
cTBa 110 BUAaM. OnpenenseTcs: CpeaHssl CTOMMOCTb KOPMOB (3€TICHO Macchl,
CEHa, COJIOMBI) M PaCCUUTBIBACTCS CE0ECTONMOCTh CHIIOCA M CEHaXa.

VYCTaHOBHUB CPEAHIOI CTOMMOCTD KOPMOB, OIIPEAEISIOT ce0eCTOMMOCTh
MPOXYKIMK >KUBOTHOBOACTBA. [IpM 3TOM B NEpBylO odepelb HCUHCISIOT
ce0ecTONMOCTh MOJIOKA, TaK KaK OHO HMCIOJIB3YeTCs Ul ITPOM3BOACTBA He-
KOTODPBIX APYIUX BUAOB NPOAYKIUU KUBOTHOBOJACTBA.

3aBepiIaloTCs PacyeThl UCUUCIICHHEM Ce0ECTOMMOCTH TPOIYKIHH PO-
MBIIIUIEHHBIX TPOU3BOJCTB IO MEpepaboTKe CEIbCKOXO3SMCTBEHHON Ipo-
JTyKnuu (TIPOU3BOACTBO KOMOMKOPMOB, IEpBUYHAs 00pabOTKa JbHA, Iepe-
pabotka 3epHa u ap.). CoOmoieHre OnpeeIeHHON MOCIeI0BaTeILHOCTH B
pacderax CBS3aHO C OTCYTCTBHEM MOJHOW MH(OPMALMK Ha OIpeJeTICHHBIX
JTanax IUIaHWpoBaHUs. PaccunTaB cCyMMapHBIE 3aTpaThbl 110 KaKIOH Kyib-
Type, BHIY >KUBOTHBIX, HEOOXOJMMO BBINOJHUTH MX paclpeeiieHHue MO
BU/IaM COTIPSDKEHHOH MPOAYKIINH.

4. MeToasbl INIAHUPOBAHUS €ce0eCTOMMOCTH eUHULBI POAYKIUHA

B 3aBHCHMOCTH OT TEXHOJIOTHH W OpPTaHU3AIMH IPOU3BOJCTBA MPOIYK-
UM PAaCTEHUEBOJICTBA, a TAKOKE XapakTepa MPOU3BOAMMOM MPOLYKIHHU Ce-
0ecTOMMOCTh IIAHUPYETCS PAa3IMIHBIMA MeToaaMH. Bo Bcex ciydasx cHa-
Yaja TJIAHUPYIOTCS TPOW3BOACTBEHHBIE 3aTpaThl HAa MPOM3BOJACTBO TIPO-
IyKIMH, a 3aT€M PAacCUUTHIBAETCS ce0ecTOMMOCTh ee enuHHUNbl. [Ipu sToM
OJT METOJIOM IUIAHHUPOBAHUS CEOSCTOMMOCTH CJICAYET MTOHUMATh COBOKYII-
HOCTB CITOCOOOB M IPUEMOB, HCIOIB3yEMBbIX IS TIAHUPOBAHUS CEOCCTOU-
MOCTH JAHHOTO BHJIa TPOAYKILIHUU U €€ eTUHUIIBL.

[lpu nmaHUPOBaHWUU CEOECTOMMOCTH CIWHHUIBI TPOIYKIMHA PACTCHHUC-
BOJICTBA TIPUMEHSIIOTCS CIEAYIOIINE CROCOObL: TIPSIMOTO CUETa, HCKITIOYESHUS
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3arpart, crmocod kod(pPUIMEeHTOB, crIOCO0 pachpeneiaeHus 3aTpaT MPOTop-
IIHOHAIBHO HAay9HO OOOCHOBaHHOW 0a3ze, KOMOWHHUPOBAHHBIA, HOPMAaTHB-
HBIN CTIOCOOBI.

Cnocob npsmoeco cuema OCHOBaH Ha TIPSIMOM pacdeTe ceOeCTOMMOCTH
JTAHHOTO BWIA MPOAYKIUH MM PaboT. DTOT MPHEM HCIIOIB3YETCS B TEX CITy-
Yasgx, KOTAa B pe3yibTaTe MPOM3BOICTBEHHOTO IPOIIECCa MOIYYAOT TOJBKO
OJTUH BUJT OJJTHOPOJIHOM TPOIYKIIMU U OTCYTCTBYET HE3aBEPIIICHHOE MPOU3BO/I-
CTBO, JTUOO B TAHHOM TPOM3BOJICTBE BHITIOJHICTCS OHOPOAHAS padoTa.

CebecToMMOCTh BHJa NPOOYKLMH oIpenessiercss o0meil cyMmMon ria-
HOBBLIX 3aTpaT MO0 JaHHOMY 06’beKTy, a IJIaHOBasA Ce6eCTOI/IMOCTb CAUHUIIbI
NPOAYKIIUN — MYTEM JCJICHUA CYMMBI 3aTpaT Ha KOJIUYCCTBO €AUHUIL ITPO-
nykiuu (padot, yciyr).

Crioco6 mpsMoro cyeTra IUIaHHUPOBAaHUS CEOSCTOMMOCTH PacIpOoCTpaHs-
€TCsl Ha TaKue BHIBI POTYKIIMH PACTCHUEBOJCTBA, KakK KapTodemns, cuioc,
CeHaX | Jp.

Bropoit cmoco0 mmraHupoBaHHS CEOSCTOMMOCTH — UCKIHOUYEHUs 3a-
mpam — TIPAMEHSETCS, KOT/Ia HapsIy ¢ OJHUM BHIOM OCHOBHOU IMPOIYK-
OUH, B OJHOM IPOU3BOJCTBCHHOM IIPOIIECCE BBHIPAOATHIBACTCS ONWH WU
HECKOJIbKO BHJIOB M0O0YHOM npoaykuuu. [Ipu 3ToM yaensHbIN Bec mocnea-
HEW HEe3HAYUTEIbHBIN. CyH_[HOCTI: JaHHOT'0 npueMa COCTOUT B TOM, UTO U3
o01m1el cyMMBI 3aTpaT MO BBIPALIMBAHUIO ONPEAETICHHON KyJIbTYPhI HCKIIIO-
4aeTcsl CTOUMOCTh MOOOYHON MPOIYKITUH, OIEHUBAEMOW 1O YCTaHOBJICH-
HBIM B OpPTraHHM3allMH [[EHAM, OCTABIIIMECS 3aTPAThl U COCTABIISIOT CE0CCTOH-
MOCTh Bcell OCHOBHOHM mpoaykimu. CeOecTOMMOCTh €IUHHIBI 3TOHM Tpo-
IyKIIMW UCYUCIIACTCS, KaK U IPU IPOCTOM cItoco0e, IMyTeM JIeICHUs 3aTpart,
OTHOCSIIIIXCS. HA OCHOBHYIO IPOJYKIHIO, Ha e¢ KoumdecTBo. ClenoBaTeib-
HO, JOCTOBEPHOCTh 3TOTO CIIOCO0a B 3HAYUTEIHHON CTEMEHH 3aBHCHUT OT
000CHOBaHHOCTH OILICHKU HCKIFOYaeMoi 1mo0oyHOH nponykimu. [lo6ouHas
MPOAYKIUS PaCTCHUEBOJCTBA (coyioma, 00TBA U Jp.) OLCHHUBACTCS MCXOIS
Y3 HOPMATHBHBIX (PacUeTHBIX) 3aTpaT Ha ee yOOpKy, MpeccoBaHue, CKUPIO-
BaHHUE, TPAHCIIOPTHUPOBKY M APYTHE PabOTH 1o ee 3arotoBke. CTOMMOCTH
MOOOYHOH MPOIYKITNU )KUBOTHOBOJCTBA (HABO3a) OMPEIEIISICTCS UCXOAS U3
HOPMAaTHBHBIX (pacueTHBIX) 3aTpaT Ha ee YOOpKY W XpaHEHHE, CTOUMOCTH
MOJICTHIIKM, CYMMBI W3HOCAa OCHOBHBIX CPEJICTB IO YAAJCHHUIO HaBO3a M3
(dhepM 1 HaBO30XPaHWIIUII U JP.

TakuMm crmocoOOM IUIAHHPYIOT Ce0ECTOMMOCTh MPOAYKIIUH OBOIICBO/I-
CTBa, KOPMOBBIX KOPHEIUIOIOB, CAXapHOI CBEKJIBI, TIOJCOTHEYHUKA U JIP.

Criocob pacmpeneneHust 3aTparT MPOMOPIHOHATBLHO Ko3dduiuenram,
WIH cnocod Ko3pguyuenmos, IPUMECHIETCS B MPOU3BOJCTBAX, TIC B pe-
3yJIbTaTe TEXHOJOIMYECKOTO TpOoIiecca OJJHOTO BHUJIA UCXOJHOM CEIbCKOXO-
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3IUCTBEHHOW KYJBTYPhI MOJYYAalOT HECKOJIBKO BHUIOB COMPSHKEHHOM MPO-
nykuun. [Ipu 3TOM 3aTpaThl HA OTIENbHBIC BH/bI MPOAYKIMN pacrpeess-
10T 0e3 pa3yIoKEHUsI 110 CTAThSIM 3aTpar.

[MpuBeneHHbIN Ccr1OCOO IUIAHMPOBaHHS CEOECTOMMOCTH OT/JENBHBIX BH-
JIOB TIPOJIYKI[M OCHOBAH Ha OTHOIIEHHU X K OCHOBHOMY BUY IPOYKIIUH,
npuHATOMY Ha enuHuily. [IpumeneHne Kod(QQUIMEHTOB Ui pacipeaese-
HUS 3aTpaT MO BHUIAM MPOAYKIMH BeChbMa YIOOHO WM MPAaBUIBHO, €CIIA OHU
9KOHOMHYECKH OOOCHOBAHO YYHTHIBAIOT COOTHOIICHUE 3aTPaT Ha IPOU3-
BOJCTBO KaXXJ0T'0 BUJa IMPOAYKIIUH.

Hanpumep, ans 1 11 IpoAyKIIUKM OJHOJETHUX TPaB YCTAHOBJIEHBI CIEAY-
rorue ko3¢ ¢urments: ceHo — 1,0; cemena — 9,0; conoma — 0,1; 3enenas
Macca — 0,25. AHajgorugHo (HO ¢ y4eToMm JIpyrux Ko3(h(HUIMEHTOB) pacipe-
JICTSIFOTCSI 3aTPAThl 0 MHOTOJIETHUM TpaBam. [Ipu 3TOM 3a OCHOBY yKa3aH-
HBIX KO3((QUIIMEHTOB PUHATO COOTHOIICHHE KOPMOBBIX €UHHMII [0 BUAAM
MPOLYKIINH.

TexHHUKa KaTbKYISIMOHHBIX PAcyeToB Mpu KOID(DUIMEHTHOM criocobe
cnepyromas. [Ipoaykuus, MONTydeHHAs] OT JAHHOW KYJIbTYpbI, IEPECUUThI-
BAETCs 0 YCTAHOBJICHHBIM KOA((UIEHTaM B YCIOBHYIO (COMOCTABUMYIO).
3areM onpeeNnstoTcst 00lee KOJINUECTBO YCIOBHON NPOIYKIUH U cebecTo-
HUMOCTh e¢ eAuHUIBI. Ha OCHOBE Ce0ECTOMMOCTH YCJIOBHOW €IUHMIIBI H KO-
JIMYECTBA KaXXJIO0T0 BHUJia NPOAYKIHHU B YCJIOBHBIX €AMHHUIIAX OCYIICCTBIIACT-
sl pacrpeiesIeHUe 3aTpaT 110 ee BUaM, IOCIIe Yero onpeaensercs cebecto-
HUMOCTb KaXXI0I0 BUJa NPOAYKIHUHN.

Pacnpenenenue 3aTpar Mex1y BUIAMU MPOAYKIMU PU HCIIOIb30BAHUN
croco6a K03(h(OUIMEHTOB MOKET OCYIIECTBIATLCS U [0 BTOPOMY BapUaH-
Ty — 10 yIeIbHOMY BECY KaXJOrO BH/A MPOAYKIUHU (B YCIOBHBIX €IMHH-
nax) B obmieM koimyecTse. [Ipu 3TOM mpearonaraeTes, 4To yISIbHBINH BeC
00IIMX 3aTpaT, OTHOCSIINXCS HAa JAaHHYIO MPOAYKIIUIO, TOJKEH OBITh PaBEH
yIENBHOMY BECY IAHHOTO BHJA MPOIYKIWHU (B YCIOBHBIX CIUHHIIAX) B 00-
LIeM KOJINYECTBe.

Cnocob pacnpedenenus 3ampam nPoONOPYUOHAILHO HAYYHO 0OOCHOBAH-
HOU Oa3ze IO CBOEH YKOHOMHUIECKON MPHUPOe OIU30K K KOIPDUITUSHTHOMY.
OH mpuMeHsieTcs, KOrja B pe3ysibTaTe MPOU3BOJCTBEHHOTO IIpolecca Mo-
JIy4al0T HECKOJbKO BUJIOB KAJIbKYIUPYEMOW MPOIYKIUH, T. €. KOTr/la BO3HH-
KaeT HeoOXOMMOCTh pacIpe/IeJIeHUs 3aTpaT MEXy OTIACIbHBIMU BHIAMU
MpOAYKIUH. B 3TOM ciydae 3aTpaThl, yYTCHHBIC MO ONPEACICHHOMY 00bEK-
Ty, PACIpPENEIIAIOTCS MEXKIY BUIAMH MPOIAYKIUH MPOMOPIUOHAIBHO YCTa-
HOBIICHHOH 0a3e. 3a 0a3y pacrnpeieicHUs MPUHUMAIOTCS: YCIOBHBIC €JIH-
HUIBI (paMoO-ZICHb, METPO-JICHB), ILIAHOBas CEOCCTOMMOCTb, CTOMMOCTH
MPOAYKIIMH 1O [IEHAM peanu3anuu. TakuM crocoOoM, HapuMep, HCIHUCIISI-
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eTcsi ce0eCTOMMOCTh NPOAYKIMH JIBHOBOJCTBA, OBOILIEBOJCTBA, CalOBOJ-
CTBa.

Kombunuposannwiii cnocob naanuposanus cebecmoumocmu 0OCHOBaH Ha
NPUMEHEHHH HECKOJBKHX CIIOCO00B B MX codeTaHmu. Hambonee mmpoko
HNPUMEHSCTCS] COSANHEHHE MCKIIOUCHNS CTOMMOCTH ITOOOYHON NPOXYKIUH
U TIPOTIOPITHOHAIBHOTO crocoba, a Take K03()(OUIIMEHTHOTO U POIIOPITH-
OHAJIFHOTO CIOCO00B. MeTo/inKa KalbKyJISIIMOHHBIX pacyeToB P KOMOH-
HHPOBAHHOM CIIOCO0€ OCYIIECTBIIETCS B OOLIEYyCTAHOBICHHOM MOPSIIKE.

KOHTpOJ’[LHLIe BOIIPOCHI

1. Kaky1o poJip Urpaer riaHupOBaHHue ce0eCTOMMOCTH MPOIYKIIUH?

2. HazoBute cTaTh 3aTpaT, BXOAAIIUX B CE0ECTOMMOCTD MPOIYKIIHH.

3. HazoBure crmocoObl pacupeneieHus 3aTpaTr IpPH HUCYHCICHUH cede-
CTOMMOCTH €IUHHUIIBI TPOAYKIIUH.

Tema 3.8. ®uHaHCOBOE NJIAHNPOBAHHE

1. Conepxanue, nend M 3amaud (HUHAHCOBOTO ILIAHMPOBAHUS. Bub
(DMHAHCOBOTO IIAHUPOBAHHSI.

2. CozeprxaHuie W TOPSIOK Pa3paboTKU (DUHAHCOBBIX IUIAHOB MPEIIPUs-
THSL.

3. BromkerupoBaHe KaKk HHCTPYMEHT (PMHAHCOBOTO IUIAHUPOBAHUSL.

1. Coaepixanue, uesiv 1 32124 GUHAHCOBOTO NJIAHUPOBAHUS.
Buabl GpuHAHCOBOIrO NJIAHUPOBAHUS

®DuHAHCOBOE IIAHUPOBAHKUE HA TPEANPHUATHHN — 3TO IUIAHUPOBAHKE BCEX
€ro J0XOJ0B U MOCTYIUICHUH, a TaK)Ke HAMPABICHUHA PACXOJOBAHUS JICHEK-
HbIX cpeacTB. OHO SBIIETCS 3aBEPIIAIONINM ITAIOM TIAHUPOBAHUS MTPOU3-
BOJICTBEHHO-XO3MCTBEHHOU IEATENHHOCTH MPEANPHUATHS, €T0 COIMATHLHOTO
1 SKOHOMHYECKOTO PAa3BUTHS M OXBATHIBACT BCE 0€3 MCKIIOUEHUS CTOPOHBI
JICHEe)KHBIX OTHOIICHWH npeanpusaTusa. be3 (HHAHCOBOTO IUIAHMPOBAHUSA
HEBO3MOXXHO JOOUTHCA ycCIieXa Ha PHIHKE, PACIIMPEHUS MPOU3BOJCTBEHHO-
XO3SIMCTBEHHOH ESTENFHOCTH U COIAIBHOTO PAa3BUTHS KOJUICKTHBA.

®uHaHCOBOE MJIAHUPOBAHUE CBA3aHO, MPEXKIIE BCETO, C IPOU3BOJICTBEH-
HOW JICATENBHOCTBIO MPEIIPUATHS U HAPABJICHO HA 00CCIICYCHUE €ro CO-
OTBETCTBYIOLIUMU JIEHE)KHBIMU pecypcamu. OHO HalleJIeHO Ha BbISIBICHUE
BHYTPCHHUX PE3EPBOB U COOJIIOJICHHE PEKUMa IKOHOMUKH.
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3HayeHrne (pUHAHCOBOTO IUTAHUPOBAHHUS COCTOUT €HI€ M B TOM, YTO OHO
YBSI3BIBAET BOSIWHO BCE CTOMMOCTHBIE ITOKAa3aTeIH, IPOIIECC IPOU3BOICTBA
U pealn3alyy TPOIYKINH, MEXaHU3M HAaKOIUICHHH, 3aTpaThl M 00s3aTelb-
CTBa MPEIIPUSATHSL.

duHAHCOBOE IIAHUPOBAHHUE — ATO MPOIECC Pa3pabOTKH CHCTEMBI MEpo-
MIPUATHH 110 0OECTICYCHUIO PA3BUTHS MPEIIPUATHI HEOOXOAUMBIMA (PUHAH-
COBBIMH PECypCaMH ¥ MOBBIIICHUIO dPGEKTUBHOCTH (PMHAHCOBOU JCSITEIb-
HOCTH B MPENICTOSIIIEM TIEPUOJIE.

DTO IUTaHUPOBAHHME BCEX JOXOJOB M HAMPABICHUH pPacXOJOBAHUS Jie-
HEXXHBIX CPENICTB MPEANPHUATHS Il 00ecIieueH st ero pa3Butus. GuHaHCco-
BB IIJIaHBI MO3BOJISIFOT HAWTH OTBETHI HA CJIEIYIOUIME BOIIPOCHL:

1. KakoBbI pa3Mepsl TOXOJ0B U UCTOYHHKH UX TOCTYIUICHUS B JAHHOM
TUTAHOBOM TIeproze?

2. Kakue 0xkuaaroTcst pacxoAbl U OTYUCIEHUSA?

3. KakoB oir 1o 3aeMHBIM CPEIICTBaM C YIETOM CPOKOB HX TIOTAIICHUS?

4. Uto HE0OX0aMMO cenath il obecniedeHus OanaHca JOXOIOB M pac-
XOJIOB TIPEIATPUATHS?

OCHOBHBIMU yenamuy (PUHAHCOBOTO IUIAHUPOBAHUS SBISIOTCS YCTAHOB-
JICHHE COOTBETCTBHS MEKIY HaaudueM (PHHAHCOBBIX PECYpPCOB OpraHH3a-
LMK U TIOTPEOHOCTHIO B HUX, BHIOOP 3((EKTUBHBIX HCTOYHUKOB (OPMHUPO-
BaHUs (PMHAHCOBBIX PECYPCOB M BBITOJHBIX BAPHAHTOB UX UCIIOIB30BAHUSL.

®uHaHCOBOE IMJIAHUPOBAHUE HA MPEANPHUSATHH PellaeT CIeAyIoUIne 3a-
oauu:

* obccriedueHHe ~ (PMHAHCOBEIMH  pecypcaMd  MPOU3BOACTBEHHO-
X03SUCTBEHHOM JIeATEIILHOCTH;

* 00pa3oBaHUE JCHEKHBIX HAKOIUICHUH;

* KOHKPETHU3AIMI0 (PUHAHCOBBIX OTHOIICHUH C OOKETOM, (OHIAMH H
OaHKaMu;

* KOHTPOJb 32 (PHHAHCOBBIM COCTOSIHUEM, JTUKBHIHOCTHIO U IUIATEKE-
CITOCOOHOCTBIO MTPEITPHUSITHS.

* coOM0IeHNE MHTEPECOB aKIIMOHEPOB U IPYTUX HHBECTOPOB;

* BBISIBIICHHE U PEajIM3alys Pe3ePBOB POCTa JOXOAHOCTH MPEIIPUSTH
Y HampaBleHU# ero 3G (GEeKTHBHOTO Pa3BUTHS;

* 000CHOBaHME IIEJIECOO0PA3HOCTH U AKOHOMHYECKON 3(P(PEKTUBHOCTH
TUTAHUPYEMBIX HHBECTHUIIHIA;

* BBISIBIICHHE PE3CPBOB YBEIMYCHUS JTOXOJOB OPraHU3AIUU U CIIOCOOOB
HUX MOOMIIM3ALIMH.

O0bekTamu (PUHAHCOBOTO TUIAHUPOBAHUS SBIISIOTCS:

* IBIOKCHHE (DUHAHCOBBIX PECYPCOB;
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* (\MHAHCOBHIC OTHOIICHUS, BO3ZHHKAIOIIHE TIPH (HOPMHUPOBAHHH, pac-
MIpeJesICHIH ¥ UCIIOB30BAHNN (PHHAHCOBBIX PECYPCOB;

* CTOMMOCTHBIE IIPOIIOPIHH, 00pa3yeMble B pe3ysbTaTe pacipeaeeHus
(PMHAHCOBBIX PECYPCOB.

K npunyunam punaHCOBOTO TUTAHUPOBAHUS OPTAHU3AIIMHA OTHOCSTCS:

* Buidenenue npuopumemos. PuHAHCOBOE IIAHUPOBAHUE CBSA3aHO C pe-
aJBHO CYIIECTBYIOUICH CII0KHOCTBIO ITAHUPYEMBIX 00BEKTOB U MPOIIECCOB.
[pu puHAHCOBOM IUIAHUPOBAHWY BAYKHO BBIJCIUTH HAUOOJICE CYIICCTBCH-
HBIC CBSI3M M 3aBUCHMOCTHU, OOBCTUHHUTH UX B MOJYJIH, YIUTHIBAIOIIUE CPe-
pbl GUHAHCOBOH NEATSIHLHOCTH OPraHU3AIUH U SIBJISIONIUECS CTPYKTYPHBI-
MU 3JIEMEHTAMHU €IUHOTO IUIaHa. TakoW MOAXOJ] MO3BOJSIET pa3OUTh MPO-
necc (PMHAHCOBOIO IUIAHHUPOBAHUS HA OTICIbHBIC IUIAHOBBIC PACUYCTHI U
YOPOCTUTH TIPOIECC Pa3padOTKU M pealii3alliy IUIaHa, a TakkKe o0ecTedn-
BaeT KOHTPOIIb 32 €TO BHIIIOJIHCHIEM.

* Cucmemamuueckuti aHaau3 COCTOSIHUS BHEIIHEW, BHYTPEHHEH, KO-
HOMMYECKOH, (UHAHCOBOM Cpebl OpraHU3alnH C HENbI0 Pa3padOTKH Ha MX
OCHOBE TIPOTHO32a NANBFHEHIIIETO Pa3BUTHS OpraHu3anun. KadecTBo mporHo-
3a OTpeesIeT u Ka4ecTBO (PMHAHCOBOTO TUTaHA.

* Obecneuenue Qunancosou 6ezonachocmu. OUHAHCOBOE IIAHUPOBA-
HHUE JOJDKHO YYHUTHIBATh (DUHAHCOBBIC PUCKH, CBSI3AHHBIC C MIPUHATHEM (-
HAHCOBBIX PEIICHUH, a TAK)KE BO3MOKHOCTH UCKJIFOUCHHS MM YMCHBIIICHUS
PHCKOB.

* Onmumu3sayusi. B COOTBETCTBUM C NaHHBIM NPUHLIUIIOM (HHAHCOBOE
IUTAHUPOBAHHE JTOJKHO OOCCICYUTHh BBIOOP MOIMYCTUMBIX M HAWIYYIIHX C
TOYKH 3pCHHS OTPAHHYCHHUU aTbTCPHATHB HCIIOJNB30BAaHHUS M HCTOYHHKOB
MOCTYTIICHUST (PUHAHCOBBIX PECYPCOB.

* Koopounayus u unmezpayus. Ilpn HUHAHCOBOM IJIAHUPOBAaHUH Clie-
IyeT YYUTHIBATh WHTETPALUIO PAa3UYHBIX cep HeATETPHOCTH OpraHH3a-
LU,

* Ynopsaoouenue. C moMoip0 GUHAHCOBOTO IIAHUPOBAHHUS CO3JACTCS
€IMHBIN TIOPSAZOK NEHCTBUH BCeX PaOOTHHUKOB OPTaHU3aINH.

* Koumponv. @uHAHCOBOE IUIAHUPOBAHHE MO3BOJSAECT HANAIUTEH A QeK-
TUBHYIO CHCTEMY KOHTPOJS 3a MPOM3BOJCTBEHHO-XO3IHCTBECHHON JCATENb-
HOCTBIO, aHAN3 PaOOTHI BCEX MOAPA3ICIICHII OpraHN3aIliH.

* [loxymenmupogarnue. OUHAHCOBOE IUIAHHPOBAHHE OOECIIEYMBACT HO-
KYMEHTHPOBAHHOE MPEJCTABICHHUE Mpolecca (HhUHAHCOBO-XO03SHCTBEHHON
JIESITETBHOCTH OPTaHU3aIHH.

®DuHAHCOBBIC MIaHbI TUGGEPEHIMPYIOTCSA IO COJCPKAHUIO U Ha3HAYEC-
HUIO B 3aBHCUMOCTH OT 3a]1a4 U 00BEKTOB IIJIAHUPOBAHHUS.
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Hcxonst u3 3T0r0 (pMHAHCOBBIE IUIAHBI CIEAYET PA3IEINTh Ha 007120-
CpouHble, meKyujue u OnepamusHble.

Bce Tpu Buza (pMHAHCOBOTO TUIAHWPOBAHUS HAXOZATCSI BO B3aHMOCBSI3U
1 OCYILECTBIISIIOTCS B OIIPEAEICHHOI OCIe0BATENbHOCTH.

B Ooneocpounom ghunancosom npozrnosze ONPEAEISIOTCS KIIOYEBBIE (HH-
HAHCOBBIE IapaMETPBl Pa3BUTHS OpPTaHM3alWH, (OPMYITHPYIOTCS CHCTEMBI
JIOJNITOCPOYHBIX IeJIel (PMHAHCOBON JEATENFHOCTH M OCYILECTBISIETCS BBIOOD
HanOosee d(PEeKTHBHBIX IyTel MX AocTikeHud. [IpornosupoBanne GpuHaH-
COBOM AESTENHLHOCTH TPEANPUATHUS SBIISIETCS YacThiO OOILIEH CTpaTeruu 9Ko-
HOMMYECKOTO Pa3BHUTHsI IPEANPHUSTHS, COIJIACOBBIBACTCS C €€ LESIMH U
HAaIpaBJICHUSIMU U HOCHT 110 OTHOLIGHHIO K HeW ITOJTUMHEHHBIN XapaKTep.

B mexywem gunancosom niane Bce paziensl IaHa pa3BUTHS OPTaHH-
3aIlliM YBS3BIBAIOTCS C (DMHAHCOBBIMH ITOKA3aTENSIMH, ONPEACISAIOTCS HC-
TOYHWKN (PUHAHCHPOBaHWSA, (PUHAHCOBBIE IOTOKH, IJIATEKECIIOCOOHOCTH
OpTaHM3aINH B TEKYIIEM IIEPHOIE.

Onepamugnulii punancogwlli niax BKIIOYAET KPATKOCPOUHBIC TaKTHYC-
CKHE JICHCTBUSI — COCTABJICHHE M HCIOJHEHHE IUIATEKHOTO M HaJOrOBOTO
KaJleH/1apsi, KaCCOBOTO IJIaHa HA MECSII, JIeKaly, HEACO U JIp.

@DuHAHCOBBIE IUIAHBI MOTYT OBITh OCHOBHBIMH M BCIIOMOTaTeJIbHBIMHU
(pyHKIMOHAIBHBIMHU, YACTHBIMH).

[To Ha3HaueHUIO (PUHAHCOBBIE IIAHBI MOTYT OBITh:

* BCTYNUTEJIbHBIMH (OpraHU3alMOHHBIMK) — (POPMHUPYIOTCS Ha JaTy Op-
raHu3alnul KOMIIaHWY;

* TEKyIIMMHU (ONEPAMOHHBIMHU) — COCTABIISAIOTCS TIEPHOIMYECKH B TEUe-
HHE BCEro BpEMEHH (DYHKIIMOHHPOBAHHSI KOMIIAHNH;

* QaHTUKPU3UCHBIMU;

* 00BEIMHUTENLHBIMHU (COCAMHUTEIBHBIMHY, TNIAHAMH CITUSIHHA);

* pa3JIeIUTENLHBIMH;

* JINKBU/IAIIMOHHBIMH.

Mo coneprxannio oToOpakaeMoi HHPOPMAIUHU PA3NUYAIOT CTATUIECKUE
1 nuHaMudeckue (rudkue) GuHaHCOBBIC TUTaHBI. CTaTHYECKWE TUIAHBI CO-
Jep>KaT OOWH YPOBEHb IPEACTaBIACMOM HH(MOpPMALNM, a AUHAMHYECKHE
(rubkue) — HECKOJIBKO.

2. Conep:xaHue u MOPSIOK pa3padoTku (GUHAHCOBBIX IJIAHOB
NpeAnpUsITUS

DduHaHCOBBIC IJIAHBI yYnopsaa0o4nuBarOT BHCIIHHUC U BHYTPCHHUEC (I)I/IHaH-
COBBIC OTHOLUICHMA, obecneunBas COBMCHICHUC U YBA3KY HMHTCPCCOB JIUII,
HUMCIOIINX OTHOUICHHUC K MMPEATNIPUATHIO.
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B rogoBoM (Tekymiem) TUIaHUPOBAaHWU (PUHAHCOBBIN TUIAH — 3aKIIOYH-
TeNBHBIA pa3fen OusHec-tuiana. OH 0000IIaeT B CTOMMOCTHOH dopMe Ma-
TepHabl BCEX MPEIBIIYIINX Pa3IeoB.

OUHAHCOBEIN IUTaH BKIIOYAET pa3padoTKy CIETyIONNX JOKyMEHTOB:

* TIaH JTOXOJIOB M PacXO/IOB;

* TUIaH JICHE)KHBIX TOTOKOB;

* CBOJIHBIH IJIaH MOTANICHHS JOITOBBIX 0053aTCIILCTB;

* IPOCKTHO-0aIaHCOBAsI BEIOMOCTh OPTaHU3aI[UH.

Inan 00x0006 u pacxodos HOpMHUPYETCs AJIsl TOrO, YTOOBI MTOKA3aTh, KaK
OyleT U3MEHSTHCS PUOBLIH OT MPOAAXKH MPOTYKIIMU B TCYCHUE BCETO CPOKa
peanu3anyy NpoeKTa 1mo MecsiiiaM Wi 1o kBaprtanam. [IpeaBaputensHo ocy-
IIECTBISIETCSl pacueT 3aTpaT Ha MPOU3BOJCTBO MPOJYKIMU MO 3JIEMEHTaM
3aTpar; COCTaB M aMOPTH3AIUsI OCHOBHBIX CPEICTB M HEMAaTEePHUAIBHBIX aKTH-
BOB; OIpEAeICTCS CyMMa HAJIOTOB, COOPOB U TUIATEXKEH; BBITIONHACTCS CO0-
CTBEHHO pacyeT NMPHOBLIN 1 HAIIPABJICHUS €€ UCTIOTH30BaHMS.

Inan oenesrcrvix nomoxog xapakrepusyer HOpMHUPOBAHHUE U OTTOK Jc-
HE)KHOW HAJIMYHOCTH, a TAK)KE OCTATKU JCHEKHBIX CPEICTB MPEIIPUSITHS B
muHaMuKe. [IpoeKTHpOBKa IMOTOKOB JCHEKHBIX CPEACTB HanOOIee BaKHBIN
oTan B OusHec-tmiaHe. OH OTpa)xkaeT IUJIAHOBOE TMOCTYIUICHUS JEHEXHBIX
CpPeICTB W HMX mepedncieHue. B OusHec-TulaHe pacyeT MOTOKa JEHEKHBIX
CPEICTB MOXET BBINOIHATHCS U(QepeHnnpoBaHHO: 0 TEeKyIIeH (omepa-
IIHOHHOMN) AEATCIbHOCTH, HHBECTUIIMOHHON U (UHAHCOBOU JCSTEIHHOCTH.
Hrorosas 1udpa miaHa O MOTOKE JCHEKHBIX CPEJCTB OTPa)XKaeT CallbI0
000poTa ACHEKHBIX CPEICTB MPEANPUSITHS, a HE e¢ MPUOBLIb. B oTmiune ot
IUTaHA MPHUOBLIH, TUIAH JCHEKHBIX TIOTOKOB OTPa)kaeT IIAaHOBOE MOCTYILIC-
HHUE BCEX JCHET M3 BCEX UCTOYHUKOB, BKIFOYAs BHIPYUYKY OT peali3aliu
MPOAYKITUH, OT IPOJIAXKH aKIUH WM MOTyYCHHBIX B JIOJT, a TAKXKE CPEICTB
OT MPOJAKU WIN JUKBUIAIMH HEKOTOPBIX aKTHBOB. UTO KacaeTcs 3arpar,
TO B IUIaH O JCHEKHBIX TOTOKAX BKJIFOYACTCS TUIAHOBAs OILIaTa BCEX 3aTpart.
Hexotopeie 3aTpaThl MOTYT OBITH MOKPHITHI HEMEIJIEHHO, B TO BPEMs Kak
JIpyTHe Yepe3 HEeKOTOPOe BpeMsl.

IIpu pacdere MIaHOBHIX 3aTpaT B JCHEKHBIX MOTOKaX HE BKIIOYACTCA
aMopTH3anusA. XOTA 3TO U pacxoll, HO OHA HE TPEACTABISIET cOOOM JEeHEeK-
HOe 00s13aTenbCTBO. B TO ke Bpems moraimieHHe OCHOBHOM CyMMEI J0JTa
BKITIOYAETCS B IUIAH O JIEHEXKHBIX IMMOTOKAaX, TaK KaK SBISIETCS IEHEKHBIM
00s13aTeNIbCTBOM. J[pyrue TpaThl JIeHEr, HAIllpaBICHHBIC HA MPHOOpPETCHUE
000pyIOBaHUS WM BHIIIATY JWBUJCHIOB, HE SBISIOTCA 3arparamu. Ilo-
STOMY BJIHSIOT Ha JICHEKHBIC MIOTOKH.

Cs00Hbill nian nozauieHusi 00J208blX 0053aMeNbCne CONCPKUT TUIAHO-
BYIO HH(OPMAIIHIO O CYMMaX, OJYYCHHBIX B MPEAIIIAHOBOM Tepuoae (Cy-
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IIECTBYIOIIMX) M NPUBJICKAEMbIX B TCUCHHE roja M0JrOCPOUYHBIX KPEIUTax
M 3aliMax, a TaKKe MX IOTalleHUH 3a CYET COOCTBEHHBIX M BBIAEIEHHBIX U3
Oro/pkeTa cpeacts. [Ipu 3TOM oMmycKaeTes IpyNNupoBKa KPEIUTOB, 3aiHMOB
M0 UCTOYHHMKAM: BHYTPEHHHUE BaJIOTHbIE KPEAWThI, BHYTPEHHHE pyOIeBbIe
KPEIUThI, THOCTPAHHBIE KPESIUTHI MO/ TApaHTUH TPABHUTENILCTBA, 3aliMbI U3
peciyOIrKaHCKOTO | (MJIH) MECTHBIX Or0/KeTOB U Ap. OTIeTbHBIM pasze-
JIOM IUTAHUPYETCS ABUKEHHE CPEJICTB O JIU3UHTY.

IIpu cocrarnenuu OanaHca JOXOJOB M PAacXOJ0B HEOOXOIUMO 00s3a-
TCJIBbHO y‘-lI/ITI)IBaTb l/lHq)ﬂﬂLll/lOHHble npoueccm, OKa3bIBAKOIINEC CHUIIBHOC
BIIMAHUC HA ACATCIIBHOCTD npe,unpymTI/m.

B ¢unancOBOM IUTaHE BCE CTAThU pa3jelia B3auMOCBs3aHbl. Hampumep,
aMOPTHU3AINs OCHOBHBIX (DOHJIOB Ha TOJIHOE BOCCTAHOBJICHHUE HATIPABIISIETCS
TOJBKO Ha (PMHAHCHUPOBAHUE PEANIbHBIX MHBECTUIH, TPUPOCT YCTONUUBBIX
MACCUBOB — Ha IPUPOCT OOOPOTHBIX CPEACTB.

3. BopxeTnpoBaHue KAaK HHCTPYMEHT (PMHAHCOBOI0O IVIAHUPOBAHMS

B ¢uHaHCOBO# cucTeMe mpeanpuaATus (GUHAHCOBBIC TUIAHBI BHICTYIAIOT
B Ka4CCTBC MYTCBOAUTCIIA, KOTOpBIﬁ MO3BOJIICT OPUCHTHUPOBATHECA B €TI0
(bMHAHCOBBIX BO3MOXKHOCTAX M BBIOpaTh HauOoiiee d(PPEKTUBHBIE C TOYKH
3peHHUs] KOHEUHBIX pe3ynbTaToB AeicTBUsA. CocTaBiieHUE OIOKETOB SIBJIS-
€TCsI HEOTBEMJIEMBIM 3JIEMEHTOM OOINero Ipolecca IUITaHUPOBAaHUS, a HE
TOJIBKO ero (pMHAHCOBOM 4YacTH. MexaHu3M OJKETHOTO IUIAHHMPOBAHHMS
JIOXOJIOB U PACcXOJIOB IIEIeCOO0pa3HO BHEAPATH U OOCCIICYCHUS IKOHO-
MHUH JCHEKHBIX CPEICTB, OOJBIICH ONEPATUBHOCTH B YIPABICHUH ITHMHU
CpEeICTBaMU, CHUKCHHUS HEIPOU3BOAUTEIBHBIX PACXOMIOB U IMOTEPh, & TAKKE
JUISl TIOBBIIIIEHUS JOCTOBEPHOCTH IUTAHOBBIX IOKa3aTeliel (B LeNsIX HaJIoro-
BOTO IJTAHUPOBAHUA). BIOMKEThI OOBIYHO COCTABISIOTCS HA IO, Yalle Bce-
o ¢ pa30MBKOI1 IO KBapTaaM.

broosicem — onepaTUBHBIA (HMHAHCOBBIN TUIAH, COCTABICHHBIN, KaK TPaBU-
JO, B paMKax J0 OJHOTO TO/a, OTPAKAIOIIMA pPacXoAbl M MOCTYIUICHHSA
CPEICTB TIO ONEPAIMOHHON, WHBECTUIIMOHHOW M ()WHAHCOBOH AEATEILHOCTH
npeanpusAThsa. B mpaxtuke ynpapieHus (HHAHCAMH (HPMBI UCTIONB3YIOTCS
JIBA OCHOBHBIX BHJa OI0JPKETOB — TEKYIIHI (OTIepaTUBHEIN) U KaITUTaJIbHBIH.

bioooicemuposanue — tiporecc pa3pabOTKA KOHKPETHBIX OIOJKETOB B
COOTBETCTBUM C IIEJSIMU OIIEPATHBHOIO IUIAHUPOBAHUs (HampuUMep, ILIa-
TEXXHBIH OajlaHC Ha MPEICTOSIIMN MECSIL).

BromkeTnpoBanue Kamurana — npouecc pa3pabOTKH KOHKPETHBIX OrojI-
JKETOB 10 (JOPMHUPOBAHMIO HCTOYHUKOB KanuTaja (accuBbl OamaHca) U UX
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pasMenieHuio (akTUBBI OanaHca). HampumMep, mporHo3 OajaHca aKTHBOB
MTACCHBOB Ha MPEACTOSIINI KBapTall, IOIyTOIUE, TOM.

BromkeTHBIN KOHTPOJIb — TEKYIMI KOHTPOJIb 32 UCTIOJIHEHUEM OTAEJBHBIX
TOKazaTeNel JOXOI0B M PAaCcXO/IOB, OTIPE/IeNICHHBIX IIAHOBBIM OFO/IKETOM.

CwMmera — ¢opmMa TUIAaHOBOTO pacyeTa, ONpeAeiionIas MoTpeOHOCTH TpeI-
TPUSATHS B ICHEXKHBIX Pecypcax Ha MPEICTOAINN MepUOA U TTOCIIeI0BATEIb-
HOCTh JICHCTBHMH 1O HMCYMCIIEHHIO IOKa3arteneid. B ompeneneHHoM cmblcie
TIOHSITHE «CMETay SIBJISIETCSl aHAJIOTOM 3aIlaJJHOTO TEPMUHA «OIOKETY.

ﬂﬂﬂ COCTaBJICHUA 6}0[[)KGTHI)IX IJIaHOB HMCIIOJIB3YIOTCH CICAYIOINUC WH-
(hopMaIMOHHBIC UCTOYHUKU:

JaHHBIC 6yxranTepCK0171 OTYECTHOCTHU U BBIITOJIHCHUS (bI/IHaHCOB]:IX I1a-
HOB 32 NPE/IIECTBYIOUINI Mepuo (Mecsiil, KBapTal, TO1);

JIOTOBOPHI (KOHTPAKTEHI), 3aKIF0YAEMEBIE C MMOTPEOUTEIIME MPOAYKIINH U
MOCTaBIIUKaMU MaTEPHATBHBIX PECYPCOB;

MIPOTHO3HBIC PACYETHI MPOJAXK MPOAYKIINH I IUIaHBI COBITa HCXOMS W3
3aKa30B, MPOTHO3BI CIIPOCa, YPOBEHb IIEH W JAPYTHE YCIOBUS PBHIHOYHOMN
KOHBIOHKTYpEL. Ha oCHOBe moka3areineid cOBITa PacCUUTHIBACTCS O00BEM
MIPOU3BOJICTBA, 3aTPAThl Ha BBHITYCK MPOIYKINH, IPHOBLIb, PEHTa0eTEHOCTh
W MHBIE [T0KA3aTely;

OKOHOMHYCCKHUEC HOPMATUBBI, YTBEPKAACMbBIC 3aKOHOJATCIbHBIMU aKTaMH
(HaJ'IOFOBI)Ie CTaBKH, HOPMbI aMOPTHU3alITMUOHHBIX OTHHCHCHHﬁ, Y4€THas CTaBKa
0aHKOBCKOTO MPOIIEHTa, MUHUMAIIbHAsI MECSIIHAs OIuIaTa TpyAa U T. 11.);

YTBEpIKICHHAs yYETHAs IIOJIUTHKA.

Pa3paboTaHHBIC HA OCHOBE THX JAHHBIX (PMHAHCOBBIC IUTAHBI CITyKAT Py-
KOBOZACTBOM (OPHUCHTHPOM) JUII (PHHAHCHUPOBAHHS TEKYIIMX (HDHHAHCOBO-
9KCILTYaTalMOHHBIX MOTPEOHOCTEH, MHBECTUIIMOHHBIX MPOTPAMM U IIPOCKTOB.

s opraru3zarun 3hHEeKTUBHOW CUCTEMBI OI0PKETHOTO TUIAHUPOBAHUS
JIESITEIbHOCTH TIPEIIPHUSITUSL MOXKET COCTABILITHCS CIEIYIOIAsi CKBO3HAs
cucreMa OI0KETOB:

* MaTepHabHBIX 3aTparT;

¢ TOTPEOJICHHS SHEPT U

+ hOHMA OIIATHI TPYAA;

* aMOPTU3AIMOHHBIX OTYUCIICHUN;

¢ IIPOYHX PACXOJOB;

¢ TIOTAILICHHUS cCy]] OaHKOB;

* HAJJOTOBBIN OIOKET.

[Ipu nedunmre cBOAHOTO OIOPKETa BO3HUKAET HEOOXOIUMOCTH €ro KOp-
PEKTHPOBKH ITOCPEICTBOM YBEINIEHHS TOXO/I0B MITH CHIKEHHS PACXOIO0B.

Jlornka mocTpoeHus OTACTBHBIX (GOpPM OFOKETA TAKOBA.
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bioooicem npooasxc. 1lenp manHOro OMOJKETa — paccuyuTaTh MPOTHO3
oObemMa Mpojax B 1eNoM. McXons W3 cTpaTeruy pa3BUTHS NPEANPUSTHS,
€ro MpOM3BOJACTBEHHBIX MOIIHOCTEH U, IIaBHOE, POTHO30B B OTHOIICHUH
E€MKOCTH PbIHKA COBITA OMpPEAEISIETCS KOJIMIECTBO MOTSHIMABLHO Peallu3y-
€MO# MPOAYKIHMU B HATYPAIbHBIX eAuHUIAX. [IpOrHO3HBIE OTIYCKHBIE Iie-
HBI MCIIOJIb3YIOTCS IS OLIEHKH 00beMa MPOJIaXX B CTOMMOCTHOM BBIpaXe-
HuM. PacdeTsl BexyTcs B pa3pe3e OCHOBHBIX BHJIOB MPOIYKITHH.

broooicem npoussoocmea. ens naHHOTO OIOJPKETa — paccyuTaTh Mpo-
rHO3 00bEeMa MPOM3BOJCTBA TOBAPHOMN MPOIYKIIMUA UCXOJS U3 PE3yJIbTATOB
pacdera mpeapLIyLiero OJPKeTa U 1IeJIeBOro0 OcTaTka MPOMU3BEAECHHOM, HO
HepeaJM30BaHHOW NpoAyKuuu (3amacoB nponykuuu). dopmyna pacyera
JUTSE KaXKJIOTO BHJIA MPOAYKIIMHU BBITJISIIUAT CICIYIOIIUM 00pa3oMm:

Qn =By + O = Oy, (29)

rae Qn — IpoIyKIys, IpeHa3HAYCHHAS K BBIITYCKY B IULIAHUPYEMOM IEPUO-
ne;

By, — IporHo3 o6beMa npojak;

O, — LeNeBoil 0CTaTOK TOTOBOM MPOIYKIMK HAa KOHEI IUIAHHPYEMOTO

Hepuoa;

O, — 0CTaTOK MPOIYKITMH HA HAYAJIO IJIAHUPYEMOTO TIEPHOA.

bioooicem npamvix 3ampam coipvs u mamepuanos. Ha ocHOBE JTaHHBIX
npesiaymero 6romkera 00 00beMax MPOU3BOACTBA, a TAK)Ke HOPMAaTHBAX
3aTpaTr ChIPhbS Ha €OUHMILY MTPOM3BOANMON MPOIYKIINH, IIETEBBIX 3amacax
CHIpbS Ha HAYaJI0 U KOHEIl TIepHOo/Ia U IIeHaX Ha ChIPhe M MaTepHaJbl OIpe-
JIEJISTFOTCS. MOTPEOHOCTH B CHIPhE U MaTepUasiaX, 00BEMBI 3aKYIIOK U 00IIas
BEJIMYMHA PACcXOJIOB Ha mpuoOpeTeHue. JJaHHbie GOPMHUPYIOTCS KaK B HATY-
PATBHBIX SMHUIAX, TAK U B JICHS)KHOM BBIPAKCHUH.

broodowcem npsimvix sampam mpyoa. 1lenb n1aHHOTO OIOMKETa — paccyu-
TaTh OOIIMeE 3aTpaThl Ha PUBJICYEHHE TPYIOBBIX PECYPCOB, 3aHSATHIX HEIO-
CPEJCTBEHHO B IPOU3BOJICTBE (B CTOMMOCTHOM BBIPAKEHUH).

VcxonHpIMI JaHHBIMA OJIOKA SIBIBTIOTCS PE3YIJIBTAThl pacdeTa 00 o0beMax
MIPOM3BOJICTBA B OIOKETE TIPOM3BOJACTBA. AJTOPHUTM pacdeTa 3aBHCHT OT
MHOTUX ()aKTOpPOB, B TOM YHCIIC OT CHCTEM HOPMHPOBAHHS TPYAa M OILIATHI
paboTHHKOB. B 4acTHOCTH, €ciii yCTaHOBIICHBI HOPMATHBEI B YacaxX Ha MPOU3-
BOJICTBO TOW WJIM WHOM MPOXYKIMH WM €€ KOMIIOHCHTA, a Takke TapugHas
CTaBKa 3a 9ac pabOThI, MO’KHO PACCUYUTATh IPSAMBIC 3aTPATHI TPYIA.

broooicem nepemennvix Hakiaouvix pacxooos. Pacuer BeneTcs Mo cTaTh-
sIM HaKJIQJHBIX PACX0JI0B (aMOPTH3AIIHMs, JICKTPOIHEPTHs, CTPAXOBKa, MPO-
4yue OOLIeLEeXOBbIe PACXO/bl U T. 11.) B 3aBUCHMOCTH OT NPHHSATOIO B KOM-
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naHuu 6a30BOT0 MoKa3aTest (00beM IPOU3BOICTBA, IPSAMBIE 3aTPaThl TPyAa
B yacax u JIp.).

broooicem 3anacos cwipvs, comosou npooykyuu. VICXOTHBIMA TaHHBIMH
JUTSL pacdeTa CIy’KaT: IIeJIeBBIe OCTATKH 3aIlacoB TOTOBOM MPOIYKIMK B HATY-
paTbHBIX €IMHUIIAX, CHIPbS U MaTepHaoB (OOHKET IIPOM3BOICTBA U OIOKET
TIPSIMBIX 3aTPaT CHIPhS I MaTEPHAIIOB), TaHHBIE O IIEHAX 3a CIUHUILY CBHIPbS U
MaTepHalioB, a TAKXKE JaHHBIE O CE0ECTOMMOCTH TOTOBOH MPOYKIINH.

broodoicem ynpasienyeckux u kommepueckux pacxo0og. 30ech UCUUCIS-
€TCsl NMPOTHO3HAs OLICHKA OOLIEX035CTBEHHBIX (IIOCTOSHHBIX) HaKJIaJHbIX
pacxonos. IlocTaTeiHBII COCTaB pPACXOLOB OIPEHCIACTCS Pa3IU4YHBIMU
(dakTOpaMu, B TOM YHCIIC U CIICHUGUKON JACITECITHEHOCTH KOMITAHHH.

brooocem cebecmoumocmu peanuzosannou npodykyuu. Pacuer Benercs
Ha OCHOBAaHUH JaHHBIX TMPEIBIAYIINX OIOPKETOB C HCIIOIB30BAHHEM alro-
PHUTMOB, OTIPENIEIIAEMbIX IIPHHATON METOAUKON ICYHUCIICHIS CEOECTOMMOCTH.

dopMupyeMBIe B paMKax Ka)Ioro OOPKeTa KOJUYECTBCHHBIC OICHKH
HE TOJBKO HCIIONB3YIOTCS II0 CBOEMY IMpeTHAa3HAUYCHHWIO KaK IUTAaHOBHIC U
KOHTPOJIbHBIC OPHEHTHPHI, HO M KaK HCXOJHBIC ITaHHBIC IJISI TOCTPOCHUS
(¢uHAHCOBOTO OIOMKETA, IO KOTOPHIM B JAHHOM CITydae MOHUMAETCs IPO-
THO3Has (PHAHCOBas OTYETHOCTH B YKPYITHEHHOM HOMEHKJIAType CTaTeH.

Ipoenosnviti omuem o npubvlisx u yovimkax. PacCUUTHIBAIOT POrHO3-
HblE 3HAYCHHUs: 00beMa MPOAaxK, cCeOECTOMMOCTH peaM30BaHHON MPOIYK-
LM, KOMMEPYECKUX U YIPaBICHUYECKHX PAaCcX0J0B, pacXoJ0B (PUHAHCOBOTO
XapakTepa (TIpOLIEHTHI K BBIILJIATE [0 CCYAaM M 3aiiMaM), HaJIOTOB K yIjiaTe
u ap. bonbIias 9acTe UCXOMHBIX NaHHBIX POPMHUPYETCS B XOJIE IOCTPOCHUS
OTIePAIMOHHBIX OFOKETOB. BETMUNHY HAIOTOBBIX U MPOYUX 00s3aTEIBHBIX
IUTaTe)KEH MOXKHO PAaCCUYUTATh 10 CPETHEMY TIPOIICHTY.

MHBecTHIIMOHHBINA OIOJDKET Ha OCHOBE BHIOPAHHOTO KpHUTepHs dPQek-
TUBHOCTU WHBECTHLUI OIpEaENseT, KaKhe JI0JIroCpouHble aKTHBBI HE00X0-
JMMO NIPUOOPECTH MM MOCTPOUTD. Binsier Ha OrOJUKET IEHEXHBIX CPEJICTB,
MIPOTHO3HBIN OaJlaHC.

Bromxer IBHKEHUS NCHEKHBIX CPEACTB SBISETCS Ba)KHEHIIUM IOKY-
MEHTOM TI0 YIIPaBICHHUIO TEKYIINM JEeHEKHBIM 000poTOoM mpennpusatst. OH
paspabarbeiBaeTcs Ha MPEACTOSIINN TOA ¢ pa3OMBKOM IO KBapTaiaMm M Me-
csaaM. C MOMOIIBIO0 3TOTO JTIOKYMEHTa O00eCTieunBaeTCs ONepaTHBHOE (H-
HAaHCHPOBaHHUE BCEX XO3AWCTBEHHBIX OINEPAIUI MPEIIPUITHS.

Ha ocHoBe Orojxera ABMKEHUS AEHEKHBIX CPEJCTB MPEIIPHUITHE TIPO-
THO3HPYET BEHITIONTHEHHE CBOMX PACUYCTHBIX 00S3aTENBCTB IIEpe] rocyaap-
CTBOM, KPEAUTOpaMH M HapTHEpaMH, (QUKCHPYET MPOUCXOSIINE H3MEHe-
HUS B IUIATEXKECHOCOOHOCTH. JIaHHBIH JOKYMEHT IMO3BOJISIET IJIAHUPOBATH
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MOCTYIJICHHE COOCTBEHHBIX CPEICTB, a TAKXKE OICHHWBATh MOTPCOHOCTH B
MIPUBJICUYCHUH 3a€MHOT0 KaIUTaja.

CocraBiicHue OOKETa IBMYKECHUS JICHEKHBIX CPEACTB MMO3BOJISCT OIpe-
JIeUTh 00beM TPHOBLIN, HEOOXOJUMBIN ISl OOECTICUeHUs TUIATEKECTIO-
COOHOCTH ITPEANPHUATHS.

Ipoenosuwiii 6bananc. Heo6X0muMo CIPOTHO3UPOBATH OCTATKU IO OC-
HOBHBIM CTaThsSIM OYXTaJITepPCKOTO OajlaHCca: BHCOOOPOTHBIC aKTHBEI, 3aI1aChl
U 3aTpathbl, ACOUTOpCKAs 3aJ0JDKCHHOCTH, JICHEXKHBIC CPEACTBA, IOJIO-
CPOYHBIC MACCHBBI, KPEIUTOPCKAs 3a0/DKEHHOCTh U Jp. Kaxnmas ykpym-
HEHHasi OaJaHCOBasl CTAThs OLICHUBAETCS MO CTAHAAPTHOMY aJITOPUTMY IS
cTarei aKTUBOB U IIACCHBOB COOTBETCTBEHHO:

A=C,+0,-0, (30)
I1=C,+0.-0, (31)

rie A — pacyeTHas BEIMYHWHA aKTUBOB (KOHETHOE CaJIBIIO);

IT — pacdyeTHas BenTu4rHA TACCUBOB (KOHETHOE CANIBIIO);

C,, — HaYaJIbHOE CcaJIbJ0 (M3 OTUYETHOCTH);

O, — 000pOT 10 KpenuTy (MIPOrHO3HAS OICHKA);

O, — obopot 1o nedery (IPOrHO3HAs OLICHKA).

BrojkeTsl — 3T0 (pyHIAMEHT Ui BEJICHHS KOPIOPATUBHOI'O KOHTPOJIS.
be3 HUX BO3HHKAeT XaoC: MBI HE MOXKEM OIICHUTh WJIM BO3JaTh JOJDKHOE
MPABUJIBHBIM JCHCTBHIM; KOHTPOJIHUPOBATh IICHBI, HE 3HACM, MPOCTO JIU MBI
CyIIECTBYeM Ha OJHOM YPOBHE WM BCE-TakW pa3BuBaeMcs. [losTomy mpo-
IIECC COCTAaBJIEHHUS TOJOBOTO OOpKeTa MMEET OTPOMHYIO BaKHOCTH IS
BCEro MEHEHKMEHTAa. JTO BpeMs, KOT/Ia pyKOBOACTBO CTapaeTcs MOIYIHTh
KaK MOKHO 0oJipIe (KOHEYHO, B IIpeIeIax BO3MOKHOTO) PECypCOB, CTapsCh
OTHOBPEMEHHO B35Th Ha ce0s1 Kak MOXKHO MEHBIIIE 0043aTeNbCTB (OIATh JKe
B IIpefieTIaX BO3MOYKHOTO).

Bo BHyTpHXO3SHCTBEHHOM IUIAHUPOBAHWW TIPUMEPOM pa3pabOTKH
OroJpkeTa MmojpaszeNeHus SBIIETCS TaK Ha3blBaeMOE XO03pAacdyeTHOE 3aja-
HHUE, COJepKallee IIAHOBBIA O0BEM MPOU3BOJCTBA HPOAYKIHH (padoT,
YCIIyT), IOTPEOHOCTH B pecypcax, CUCTEMY IIEH Ha MPOAYKIHIO U PECYPCHI.

KoHTpoabHBIE BOPOCHI
1. KaxoBsl 3a1a4n ¥ IPUHIUIEI (PHHAHCOBOTO ITAHUPOBAHUS?
2. Pa3paboTKy KakWX JOKyMEHTOB IIPEIyCMaTpuBacT (HUHAHCOBBII

mian?
3. KakoBa pois 010KeTHPOBaHHA B ACATEIEHOCTH OpTraHU3aInu?
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Tema 3.9. OnepaTuBHO-NIPOU3BOACTBEHHOE NIAHMPOBAHHE

1. CymmHocTh, 3a7a4¥, OCHOBHBIC NMPHWHIMUIEI W METOABI OIEPaTHBHO-
MIPOU3BOJICTBEHHOTO IJIAHUPOBAHUSI.

2. Bugsl 11 cHCTEMBI OTIepaTUBHO-TIPOM3BOICTBEHHOTO TUIAHUPOBAHNS.

3. OnepaTuBHO-TIPOU3BOJICTBEHHOE IUIAHMPOBAHUE B CEIBCKOXO3SH-
CTBEHHBIX OpraHU3aIIHSIX.

1. CyIIIHOCTb, 3aa4¥, OCHOBHbIC€ NIPUHIUINIBI U METOAbI
ONnepaTuBHO-MPOU3BOACTBCHHOI'0 IVIAHUPOBAHUSA

OnepaTUBHO-IPOU3BOACTBEHHOE IUIAHUPOBAHHUE SIBJIETCS TPETHUM
YPOBHEM TUTAHUPOBAHHS HA MPEANIPHUATHH TOCIE CTPATETHICCKOTO M TEKY-
IIETO TUTAHNPOBAHUS.

OnepaTHBHO-TIPON3BOACTBEHHOE IUIAHUPOBAHUE B COBPEMEHHBIX YCIIO-
BHSIX PEIIaeT CIEAYIOMHE 3a0ayu.

- 000CHOBaHME MPOTPECCUBHBIX KaJCHIAPHO-IDIAHOBBIX HOPM U HOpMa-
THBOB, COBEPIICHCTBOBAaHHE HOPMATHBHOIN 0a3bl KaJIEHAAPHOTO IUIAHUPO-
BaHMA C yYETOM JOCTHKEHUsI HAyYHO-TEXHUYECKOTO MPOrpecca U BHEAPEHUE
nH(OPMAIMOHHO-KOMIIBIOTEPHBIX TEXHOJIOTHH B TIPOLIECC €€ pa3paboTKH;

- opraHM3aiysl NpOU3BOJICTBEHHO-TEXHOIOTHUECKOT0 Mpolecca, JOCTU-
JKEHHE COTJIaCOBAaHHOTO (DYHKIIMOHMPOBAHMS BCEX 3BCHBEB IPOM3BOJICTBA Ha
OCHOBE TJIaBHOM IIeM AEATEbHOCTH OpraHU3alliy, MpeaycMaTpHBarolien
obecrieueHre KOHKYPEHTHOTO MIPEUMYIIIECTBA HAa TOBAPHOM PHIHKE;

- KOHKPETH3aIisl CTPAaTeTHIeCKUX W TEKYIIHX IDIaHOB, pa3padoTKa |
JTOBEJICHHE TPOM3BOJCTBEHHBIX MPOTPaMM H TUIAaHOB-TPApHUKOB I [IEXOB,
YYacTKOB M paboduX MECT [0 MecAlaM, IeKajaM, THIM U CMEHaM C Y9eTOM
Hanbonee 3(p(PEKTUBHOTO HCITOIB30BAHUS IPOU3BOJACTBEHHBIX MOITHOCTEH,
paboueii critbl, oOecrieueHIst KOHCUYHBIX (PMHAHCOBBIX PE3yIBTATOB;

- CBOEBpEMEHHOE 00ecreyeHre pado4nX MECT ChIpheM, MaTephajaMu,
pPa3IMYHBIMM BHIAMM JHEPTUH, NETasIMM, HHCTPYMEHTaMH, BHEApPEHUE
TEXHUYECKHUX CPEICTB M COBPEMEHHBIX TEXHOJOTMH B MPOM3BOJCTBEHHBIN
poIiecc;

- OCYIIIECTBIEHUE KOOPAWHAIMH U PEryIupoBaHue pabOThI BCEX 3BCHHEB
U CIIy’k0 MPOU3BOACTBEHHOTO MPOIIECCa, KOHTPOJIb 32 XOAOM BBIITOITHEHUS
OTIePATUBHBIX IJIAHOBBIX 3aJaHHM.

B3anMOCBs3p OCTaJdBHBIX 334ad OMEPATHBHO-IPOU3BOJICTBEHHOTO
[UTAHUPOBAHMS M YKOHOMHUYECKUX Pe3yJbTaTOB MpeacTaBieHa B Tadi. 3.
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Tabnuua 3. B3aumMocBsi3b 32124 ONEePaTUBHO-NIPOU3BOICTBEHHOT0
MJIAHUPOBAHUA H IKOHOMHUYECKHX Pe3yJIbTATOB

3anauun OnepaTuBHO-
IPOU3BOACTBCHHOI'O IIJIAHUPOBAHUA

DKOHOMHYECKUH pe3yabTaT

1. BeimosHeHne 3aJaHuii MO BEI-
MyCKy KOHEYHOW MNpOAyKIUH B
YCTaHOBJIEHHOH HOMEHKJAType U B
COOTBETCTBHHM C XO3SHCTBCHHBIMU
JIOTOBOpaMH

» IlomHoe obecrmeueHne CBOEBPEMEHHBIMU
[TOCTaBKaMH IJIaHAa MPOU3BOJACTBA MPEANPHATHIH
morpeduTeneil M MOBBILIEHHME Ha 3TOH OCHOBE
loOeit 3 PpeKTHBHOCTH XO3AHCTBOBAHHSI.

» CokpallleHHe 3amacoB MHONy(paOpHKaToB U
MPOAYKIMH —  YCKOPEHHE O00OpaYnBaeMOCTH
cpencTB B HapogHOM X03siiicTBe (B chepe obparie-
HusT)

2. Opranuszauusi PUTMHYHOH U
B3aMOCOTJIaCOBAHHOM paboThI
BCEX MOAPA3ACICHUN TIPEANPUITHS

» IloBbllIcHHE KauecTBa MPOLYKIIHN

» CoxkpallleHne pa3MepoB HE3aBEPIICHHOTO
[Ipou3BOACTBA

» YcrtpaHeHne norepb pabodyero BpeMEHH U
[IpOCTOEB TEXHUKU U 00OPYTOBAHUS

> IloBbllIeHHE MPOU3BOAUTEIFHOCTH TPYAA,
PKOHOMHSI MaTEpUAIbHBIX PECYpPCOB, CHHXKCHHE
cebecTONMOCTH MPOAYKIIHU

3. ObecneyeHre palMOHAIBHOW 1
YIUIOTHEHHOH 3arpy3Kd TEXHHUKH,
000pyAOBaHUS M TNPOU3BOACTBCH-
HBIX IIOIIAAeH

» YiyduieHne HCIOJIb30BaHUS IPOU3BOA-
CTBEHHBIX MOITHOCTEH

» IlosblmeHne KO3 UIHEHTa CMEHHOCTH

» PocT 3d(heKTHBHOCTH HCIIOIB30BAHUS OC-
[HOBHBIX CPEJICTB NPOU3BOJCTBA

4. D¢pdexTBHOE HCIOIB30BAHUE
pabouero BpeMeHU paOOTHUKOB

» IloBbllIeHHE MPOU3BOAUTEIBHOCTH TPYAA
Ba CYET YETKOW KaJCHAAPHOIl COrIacOBaHHOCTH
[IpOLECCOB  TNPOM3BOACTBA,  PAIMOHAIBHON
[MaCTOTHI MEpPEHAIAJ0K, KOMIIIIEKCHOH MOATOTOB-
KM TIPOM3BOACTBA

» CHmxeHHEe ce0eCTOMMOCTH NPOAYKIUH

5. locTmxenue MHMHHUMAaJIbHON
JIUIUTEIBHOCTH IMPOU3BOJCTBEHHOTO
LUKJA, TPOU3BOJICTBEHHOIO IPO-
necca

> Coxpame}me HE3aBEPIICHHOI'0 IPOU3-
BOACTBA U YCKOPCHHUEC 060pa‘II/IBaeMOCTI/I 060-
[POTHBIX CPEACTB

» CHMXKEHHE ITOTEph

CI0’XXHOCTDh OIEPATUBHO-IIPOM3BOACTBEHHOTO IUIAHWPOBAHUS 3aKJIFOYa-
eTcs B TOM, 4TO pedb HJIET HE O MOCIEOBATENbHBIX IIarax, a O mpoueccax,
MPOUCXOIAIINX OJHOBpeMeHHO. [Ipu pa3paboTke m000H 4acTH OnepaTHB-
HOTO IUTaHa OCTOSIHHO IIPOMCXOMSAT COTIACOBAHMS, IIOCKOIBKY pealn3anus
Ka)XXJOH YacTH IIaHA BO3MOXKHA TOJNIBKO IPH YCJIOBHH YTBEP)KACHHS CBS-
3aHHBIX C HEH 4yacTed. PeanbHBId pacdeT MOXHO BBIIIOJIHUTH TOJIBKO Ha
OCHOBaHHH TOJIPOOHBIX IPONU3BOJICTBEHHBIX IIJIAHOB.

OcHoBHOM OTJIMUUTENBHON 0COOEHHOCTBIO ONepaTUBHO-
MIPOM3BOJICTBEHHOT'O IIJIAHUPOBAHUS SIBISIETCS cOYeTaHHE Pa3pabOTKH Ijia-
Ha C OpraHu3alyell ero HeMOCPEACTBEHHOrO BBHINOIHEHUs. [ onepaTus-
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HO-TIPOM3BOJICTBEHHOTO [UIAHMPOBAHMUS, KaK M Uil OPraHU3aliK [TPOU3BO/I-
CTBa HEOOXOJMMBbI HCXOJHbIC HOPMATHUBHbIC NAHHBIC, & UMEHHO BHIbI U
00BeM pecypcoB, HEOOXOIUMBIX Ha €IUHUILY paboT, MPOU3BOJUTEIHLHOCTD
TEXHHYECKHX CPEICTB M TPy, XapakTep HCIOIb30BAHUS OCHOBHBIX
cpeacTB, 000PYAOBAHUS U METO/IBI HX COYETAHMsI, YUCICHHOCTH TIepCOHAA,
(dhonma 3apabOTHOM TIIATHI.

OrnepaTHBHO-NPOU3BOICTBCHHOE IUTAHUPOBAHHUE JIOJDKHO YYUTHIBAThH
OTpaciieBy0 Crenu(uKy, TUI MPOU3BOJICTBA, TEXHOJIOTHUECKUE OCOOCHHO-
CTH TPOM3BOJUMON MPOAYKIUH, HCIOJIB3YEMbIC TEXHOJOTHH IPOU3BOJI-
CTBa, YPOBEHb O0CCIIEYCHHOCTH PECYPCaMU M KOOTIEPALIUIO TIPOU3BO/ICTBA.

OnepaTHBHO-NMPOU3BOICTBCHHOE TUIAHUPOBAHKE B3aMMOCBSI3aHO C Ma-
TEePHUATBHO-TEXHUYCCKUM CHA0KCHHEM, TEXHOJOTHUCCKOW M OpraHU3aIlH-
OHHOM MOATOTOBKOW NPOU3BOACTBA, TEKYLUIUM IUIAHMpPOBaHHEM. Bcskuii
MPOILIECC OMEPATHBHO-TIPOU3BOICTBEHHOTO TJIAHUPOBAHUSI 110 BCEH cHCTeMe
WIN OJIHOMY M3 KaJICH/JAPHBIX MOKa3aTesel MPOU3BOAMUTCS C yueToM obec-
MEYeHUsI JBYX OCHOBHBIX NPUHIMIOB: BpeMeHHOU nuddepeHumanud u
byHKIMOHANBHON TU(depeHraliK ONIEPAaTUBHOTO IIaHa TPOU3BO/ICTBA.

Bpemennas oughpepenyuayus onepaTuBHO-IPOU3BOICTBCHHOTO TIIAHA
MpeArnoaaraeT pasjinuHylo CTENeHb JeTaln3alii ero nmokasareneil Bo Bpe-
MEHHU U 1o ¢opMaM pazpaboTku. OCHOBHBIMU (popMaMHu BpeMEHHOH mud-
(bepeHIraluK ONepaTUBHOIO UIaHA SIBJISIOTCS: MECSYHbIC IJIAHOBBIC 3a/1a-
HUSI, JICKaJHbIE 3a[aHWsl Ha BBIMOJIHEHHE PaboT, MUIaHbl paboT Ha CYTKH,
3aaHKs Ha CMCHY U Ha yac. Bce ykazaHHBIC (OPMBI KaJCHIAPHBIX TIAHO-
BBIX 3aJ]JaHHI OXBATHIBAIOT KOHKPETHBIC UX OOBEMBI B PaMKaxX YKa3aHHBIX
BPEMCHHBIX MHTEPBAJIOB U Pa3padaThIBAIOTCSA HA OCHOBE T'OJIOBHIX U KBap-
TaJIbHBIX IMTPOU3BOACTBCHHBIX IJIAHOB.

Dynxyuonanvhas Ooudgepenyuayuss ONEPATHBHO-TIPOU3BOJCTBEHHOTO
IUTaHA TPETYCMATPHUBACT IUIAHMPOBAHUE CPOKOB BHIMOJIHEHUS OTIEIBHBIX
BHAOB (WM KOMIUIEKCa) paboT 1Mo CTPYKTYPHBIM IMOAPA3IEICHUSAM U cde-
paM JesITeNbHOCTH OPraHM3alliyi: IUIAHOBbIC 3aJIaHUs 10 MPOHM3BOJICTBAM,
IaHbl paboT MO LeXaM, IUIAHOBbIC 33/IaHKs [0 Y4acTKaM, 3aJaHusl [0 KOH-
KpeTHbIM padouum mectaM. CocTaB U CTPYKTYpa IJIAHOBBIX 3aaHUi 3aBH-
CAT OT THUIIOB MPOW3BOJCTBA, HOMEHKJIATYPhl W XapakTepa BBITyCKaeMOM
MPOLYKIIHH.

Pa3zpaboTaHHbIe C y4e€TOM ATHX NPUHIUIIOB OIEPATHBHO- POH3BO/-
CTBCHHBIC TUTAHBI HOCSAT KOMIUICKCHBIN, 3aBEPIICHHBIN XapakTep U odecre-
YHBAIOT JIOCTUXKCHUE MPOMOPIMOHAIHLHOCTH M COMPSDKEHHOCTH B padote
BCEX YaCTeld, MOJpa3/elICHU, YIaCTKOB M PabOYMX MECT OpraHM3alluH 3a
KaJICHIApHBIC TICPUOIBI BPEMCHH.
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B omepatnBHOM IUTaHMPOBAaHUM HPOW3BOJCTBA, B 3aBUCHMOCTH OT pas-
pabaThIBaeMBIX TOKa3aTeNeH, MPUMEHSIIOTCS TaKHe OCHOBHBIE METOJIBI, KaK
OOBEMHBIN, KaJCHIApHBIA, a Takke WX Pa3HOBHIHOCTH: OOBEMHO-
KaJIeHIAPHBIA U 00BEMHO-THHAMUYECKHM.

Obvemmubiti MemoO TIpeTHA3HAYCH ISl PACIPENICIICHUs TOJIOBBIX 00be-
MOB TIPOM3BOJACTBA M MPONAXH MPOAYKLIUH MIPEANPHATHS O OTACIHHBIM
MOJIPA3JICIICHUsIM U 00Jiee KOPOTKAM BPEMCHHBIM HHTEPBaJlaM — KBapTal,
MecslIl, JeKana, Heless, ACHb M 4ac. DTOT METOJ IpPEeAyCMaTpPHBAcT HE
TOJILKO paclpeiciiCHUue padoT, HO U ONITUMH3AIIHIO UCIIOJIb30BAHUS CPEACTB
MIPOU3BOJICTBA 32 IUTAHUPYEMBIH MHTEpBal BpeMeHu. C ero momoineto ¢op-
MHUPYIOTCSI MECSYHBIC TPOU3BOJICTBEHHBIC MPOrPAMMBI OCHOBHBIX ILIEXOB U
IUTAHUPYIOTCS] CPOKU TIPOU3BOICTBA MPOAYKIIUH HIIH BBITOJTHCHUS 3aKa3a BO
BCEX MOJIPA3IEICHUSIX IPEATPHUITHS.

Kanenoapueiii memoo npumeHsercss UIs IUTAHUPOBAHHUS KOHKPETHBIX
BPEMEHHBIX CPOKOB BBIITYCKa W pEATM3aIIH IPOIYKIINH, HOPMAaTHBOB JIJTH-
TEIBHOCTH MPOM3BOACTBEHHOTO UKJIA, (DOPMUPOBAHHS ITPON3BOICTBEHHBIX
3aracoB M BBITIOJMHEHHUS OTAEIBHBIX Pa0dOT OTHOCHTEIHHO IPOW3BOJCTBA
MPOAYKIINH, MPEIHA3HAYCHHOW MJid peanu3anuu. JJaHHbIA METOJ OCHOBBI-
BacTCsl HA HWCIOJh30BAHUU IMPOTPECCHUBHBIX HOPM BPEMEHU JUIsS pacyera
MIPOU3BOJICTBCHHBIX MHUKIOB B MPOIECCe MPOU3BOJICTBA. B CBOKO ouepenp,
MIPOU3BOJICTBCHHBIA IMKJ BBIMYCKA MPOAYKIUU HU3ICIHUS CIIY>)KUT HOpMa-
TUBHOU 0a3oi Juisi (OPMHUPOBAHHS MPOCKTOB MECSYHBIX MPOU3BOJCTBCH-
HBIX MPOTPAMM OCTAJIBHBIM ITOIPA3ACICHUSIM MPEIIPUATHSL.

ObvemHo-KaneHOapHuvlll Memoo TI03BOJISIET TUIAHUPOBATH OJHOBPEMEHHO
CPOKH M O0BEMBI BEITIONHAEMBIX Ha MPEINPUATHH padoT B IEJIOM Ha BECh
MIPEIyCMOTPEHHBIA TEpHOJ BpEMEHH — KBapTaj, Mecsl, AeKaga W T. J.
C ero oMOIIbI0 PACCYUTHIBAIOTCS POIOIDKUTEIEHOCTE IPOM3BOICTBEHHO-
TO IWKJIa pealn3aluil IPOIyKINH, a TAaKXKe II0KA3aTeNIN 3arpy3KHd TEXHOIIO-
THYECKOTO OO0OPYIOBAaHMUS B KaXIOM MOIPA3NCICHUN MPEANPUATHI. DTOT
METOJI MOKHO HCIIOJIb30BaTh Ui pa3pabOTKH MECSYHBIX MPOU3BOJICTBCH-
HBIX MPOTPAMM JUIS B3aUMOCBSI3aHHBIX IIEXOB U YYaCTKOB.

ObvemHO-OuHamuyeckuil Memoo MPeIyCMaTPUBACT TECHOE B3aMMOJICH-
CTBHE TaKHX IIAHOBO-PACUYCTHBIX MMOKAa3aTeliei, Kak CPOKH, OOBEMBI U JTH-
HAMKKa MPOM3BOJCTBA MPOIYKIIMK, TOBAPOB M yCIYr. B yCIOBHAX phIHKA
9TOT METOJ MMO3BOJISCT HAMOO0JIEE MOIHO YYUTHIBATH 00BEMEBI CIIPOCA U TIPO-
M3BOJCTBEHHBIE BO3MOXHOCTH TPEINPUATHS ¥ CO3JAeT  IUIAHOBO-
OpTraHM3aIMOHHBIE OCHOBHI ONTHMAIBHOTO WCIOJIH30BAaHUS HAIHYHBIX pe-
CypcOB Ha KaxaoM mpennpusatur. OH IpernoiaraeT NOCTPOSHNE TIaHOB-
rpaduKOB BBIITOJIHEHUST KOMITJIEKCa padoT, 3aKa30B MOTpeOHTENEH, 3arpy3-
KH TIPOM3BOJCTBCHHBIX YIaCTKOB U IICXOB.
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2. Buabl 1 cucTeMbl ONnepaTuBHO-NMMPOMU3BOACTBCHHOI'0 IVIAHUPOBAHUA

B 3aBUCHMOCTH OT COJEp)KaHWS M XapakTepa BBIIOJHSIEMBIX pador,
MPUMEHSEMbIX METOJIOB OIEPATHBHO-TIPOU3BOJICTBEHHOE ILIAHMPOBAHHE
MOJIPA3IeNIIeTCs Ha KaJICHAapHOE TUIAHUPOBAHUE U JIUCIIETYCPCKOE PETYIIH-
poBaHue MPOM3BOICTBA (IucreTynpoBanue) (puc. 15).

DIIeMEHTBI OI€paTUBHO-

TIPOHU3BOJICTBEHHOTO
MJIAaHUPOBAHHMS
Kanenpnapuoe ruianu- / \ IIpousBoncTBeHHOE
POBAaHHC v JUCTIETYMPOBAHUE
Busl 1 cucTEMbI
OIepaTUBHO-
MIPOU3BOJICTBEHHOTO
TJTAHUPOBAHUS
4
I ]
Buzpl onepaTuBHbIX Cucrema onepaTuBHO-TIPOU3BOJCTBEHHOTO
IJIAHOB MDOU3BOJICTBA MJIAaHUDOBAHHMS
I I
| Mex1exoBbie | | TlogeranbHas |
I I
| Buyrpunexossie | | TToxomruiekTHas |

I
ITo3akaznas

Puc. 15. OcHOBHBIE 31IEMEHTHI ONIEPATHBHO-TIPOM3BOACTBEHHOTO TNIAHUPOBAHHUS
B CEIIbCKOXO3SHCTBEHHBIX OPraHM3aLHsIX

Kanenoapnoe nianuposanue BKIr04aeT 000CHOBAHUE M TOBCICHHE IJIa-
HOBBIX 3aJIaHUI 70 MPOU3BOJCTBCHHBIX IMOJAPA3/ICICHUNA U KOHKPETHBIX
UCTIOJIHUTENICH Ha OT/CIBbHBIC HEOOJBIINE MEPHOMIBI, OCYIIECTBISET TEKY-
KA KOHTPOJIb U KOOPJMHUPOBaHHE PAOOTHI BCEX CIYKO, y4acTKOB M pa-
0OYHX MECT.

I'maBHast 3aa4a KaJIeHAAPHOTO IUIAHMPOBAHUS — 3TO JAOCTHKCHUC PUT-
MHUYHOCTH M IPOMOPILHMOHAIBHOCTH B pabore BceX (OYHKIHMOHAIBHBIX
CITy’k0, MPOM3BOJCTBEHHBIX MOJpPAa3/ICICHUI 1 pabOYMX MECT Ha OCHOBE
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CBOEBPEMEHHOTO U TOJTHOTO 00€CTICYSHHsI BHITIOJTHEHHS paboT BCEMH HEOO-
XOJMMBIMH PECYpPCaMH U CPEICTBAMH.

Jlucnemuuposanue peACTaBIseT cOO0N IMEHTPATU30BAHHBIA KOHTPOIb
U PeryJMpOBaHNE 3AIUIAHMPOBAHHOTO BBIMYCKA MPOMYKIIMHU FUTH BBITOJTHE-
HUsl 00beMa PaboOT Ha BCEX y4acTKax MPOU3BOJCTBA MPEXKIE BCETO B TeUe-
HHUE Yaca, CMEHBI ¥ CYTOK.

3TO omepaTUBHOE YIPABICHUE XOA0M IIPON3BO/ICTBA, OCYIIECTBIIEMOTO
MyTeM TEKYIIErO yuYeTa, aHaJli3a U KOHTPOJIS 32 BBINIOJIHEHUEM OICpPaTHB-
HBIX TUIAHOB W MPHUHSTHSA MEP 10 YCTPAHSHUIO TPUYHH, HAPYIIAEMBIX CBOEC-
BPEMEHHOCTH BBITIOJTHEHUS padoT.

B ¢yHKIMU mucneT4epckod CIy:KObI BXOJUT TaKKe NMPHUHITHE OIepa-
TUBHBIX MEp M0 YCTPAHEHHWIO BO3HHKIIUX OTKJIOHCHHI OT IUIAHOBHIX 3aja-
HU, KOOpIAWHAIN paOOTHl OTNICIBHBIX 3BEHBEB POM3BO/ICTBA, TOBCEIHEB-
HBIA y4eT 00bheMa BBIMOJHCHHBIX pa0oT | Jp.

OCHOBHBIMU TMPUHLIUIAMH JUACICTYMPOBAHUS SBISIOTCS ICHTpaU3a-
1S, TTIAHOBOCTH, OIIEPATHBHOCTD, IPOQIIIAKTHKA OTKIIOHEHHH OT 3aJaHHO-
ro rpaduka pador.

Llenmpanusayus qUCIETUEPCKON NESITENbHOCTH O3HAa4aeT OCYLIECTBIE-
HHE e€ M3 eIWHOTO LEHTpPa M CTPOrOe BEINOJIHEHHE 00S3aTeIbHBIX PacIo-
PSDKEHUH IUcTieTdepa AU BCeX Ha4albHUKOB MOApa3IeIeHUI.

Inanosocmu BeIpaxkaeTcs B BEJICHUU JUCIICTYUPOBAHMS HA OCHOBE ME-
CAYHBIX CMEHHO-CYTOYHBIX IIJIAHOB, B COOJIOIEHUH CPOKOB PaboT, mOAIep-
KaHWM XO0Ja TPOM3BOJACTBEHHOTO IIPOIIECCa B 3alaHHOM PHUTME W B COOT-
BETCTBHH C 3aJJAHHBIM CMCHHBIM ILJIAHOM.

Onepamuernocmp TUCTIETYCPCKON CITy>)KOBI OCHOBBIBACTCS HA KOHKPET-
HOCTH PYKOBOJICTBA, IMIMPOKOH OCBEIOMIICHHOCTH O COCTOSHHH PaOOTHI B
JF0O0M 3BEHE MPEIIPUATHUS, CUCTEMATHICCKOM KOHTPOJIC 332 XOJIOM IIPOH3-
BOJICTBEHHOTO TPOIIECcCa U MPUHITUN HE3aMEIIUTEIBHBIX MEp MO YCTpaHe-
HUIO BO3HUKAIOIINX OTKIOHCHHH.

Ipogunaxmuxa omxnoHerul 3aKIFOIAETCS B KOHTPOJIE Ka4eCcTBa CMEH-
HO-CYTOYHBIX IUIAHOB, UX OOCCIICYCHHOCTH, 3HAHUM MPOIYCKHOU CIIOCO0-
HOCTH Ka)KJIOTO y94acTKa, €0 CIa0bIX CTOPOH.

B 3aBucrMoOCTH OT Cephl IPUMEHEHHS OTIePaTHBHO-TIPOM3BOICTBCHHOE
IUTAHUPOBAHKE TOJPA3ICIACTCS HA MEKIIEXOBOEC U BHYTPHUIIEXOBOE.

Mesiwcyexosoe  naanupoganue  obecriedWBaeT — pa3paboOTKy,  pe-
TYIHPOBaHHE M KOHTPOJIb BBHIOJHEHHS INPOU3BOACTBEHHOW IIPOTPaMMBI
OCHOBHBIMH TOJIpa3/ICJICHUAMH, MO 00meMy o0beMy, HOMCHKIAType |
YCTAaHOBJICHHBIM CPOKaM, KOOPIUHHPYET pabOTy OCHOBHBIX, BCIIOMOTa-
TENBHBIX U JPYTUX NOAPA3IeICHIH 1 CITy>KO OpraHu3aIiii.
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Brympuyexogoe nnanupoeanue TpeAnoyaracT IOBEACHHE IEXOBBIX
MIPOU3BOJICTBCHHBIX 3aJaHUH U IJIAHOB-TPA(UKOB IO YYaCTKOB, MOTOYHBIX
JUHAKA ¥ OTACTBHBIX padOYMX MECT Ha MecsI U 0ojee KOPOTKHE ITEePHO/IBL,
KOOPAWHAIIMIO M PEryJIMPOBaHHE PAOOTHI COMPSIKCHHBIX IMTPOU3BOJICTBEH-
HBIX 3JICMCHTOB M BCIIOMOTATENBHBIX CIIY:KO II€Xa, OPraHHu3alui0 U KOH-
TPOJIb BEITIOJIHEHHSI UX TUTAHOBBIX 3aaHUH.

Takum oOpa3om, B Imporiecce MEXIIEXOBOTO M BHYTPHIIEXOBOTO TUIaHU-
poBaHUs pa3pabaTHIBAIOTCS M NOBOAATCS J0 BCEX MOJpPAa3NeIeHuil u pabdo-
YUX MECT TUIAHOBBIE 33JaHUS Ha KaJleHIApHbIE MEPUOJIbI, OCYIIECTBISETCS
TEKYIIUI KOHTPOIb 32 XOJIOM BEIIIOJIHEHHS IUTaHA M OTIEPATHBHOE PETYIIH-
poBaHue MmpousBoJicTBa. [Ipu 3TOM B KauecTBE IJIAHOBO-YYETHOW €IMHHUIIBI
MOXET OBITh TPUHAT 00BEM paboT, CENbCKOXO3AHCTBEHHAs KyJIbTypa U
TEXHOJIOTHYECKAS OTIePaITisl.

B coBpeMeHHOM MPOU3BOJACTBE LIMPOKO PACIPOCTPAHEHBI pa3IUYHbIE
CHUCTEMBI OINCPATUBHOTO IUIAHUPOBAHMS, ONpECseMble Kak BHYTpuUpUp-
MEHHBIMH ()aKTOpaMH, TaK ¥ BHEITHUMH PHIHOYHBIMH YCIOBHAMHU.

K ocHOBHBIM XapakTepHCTHKaM JIF000# CHCTEMBI ONepaTHBHOTO ITaHU-
POBaHUS OTHOCSTCS: METOMABI Pa3paOOTKU KaJICHAAPHBIX 3aJaHUil MoJpas-
JIEJIEHUSIM TIPEANPHUATHS, TTOPSIIOK COTIIACOBAHMS M B3aMMOYBS3KH PaOOTHI
[IEXOB W YYacCTKOB, BBHIOpaHHAs IUTAHOBO-YUCTHAs CIUHHIA, IPOIOIDKH-
TEJNBHOCTh IUIAHOBOTO TEPHOJA, CIIOCOOBI M MPHEMBI pacdeTa IUIAHOBBIX
MoKa3aTtesieid, COCTaB COMPOBOKIAMONIEH TOKyMeHTannu U Ap. Beibop Toit
WM WHOW CHUCTEMBI OTIEPATHBHOTO INIAHUPOBAHUS B YCIOBHUSIX PHIHKA OIIpe-
JIEJIICTCs, TIaBHBIM 00pa3oM, 00bEMOM CIPOCa HA MPOAYKIHIO U YCIYTH,
3aTpaTaMd M pe3yJibTaTaMH TUIAHUPOBAHUS, MACIITA00M M THIIOM IPOM3-
BOJICTBA, OPTaHM3AIMOHHON CTPYKTYPOH NPEANpHUsTAS U IPYTUMHU (haKTo-
pamu.

B cooTBeTcTBUU € pa3sHOBUIHOCTSAMHM IUIAHOBO-YUETHBIX €IMHUI] B MPO-
MBIIIUIEHHOM TIPOM3BOJICTBE Pa3INYal0OT HECKOJBKO OCHOBHBIX ClcmeM
OTIePaTUBHO-TIPOM3BOJICTBEHHOTO IUIAHUPOBAHMA: MOJETaJIbHAA, ITOKOM-
IJIEKTHAs U 103aKa3Hasl.

B nooemanwvnoii cucreMe ornepaTUBHOTO TUTAHUPOBAHKSI OCHOBHOH TIIa-
HOBO- YYETHOH €AWHUIICH SBIAETCS IeTajib, KOTOpas Kak OOBEKT TUIaHUPO-
BaHUs Yallle BCETO MCIIONB3YETCs MPH ONMPEICICHUN TaKTa U PUTMA PaOOTHI
MTOTOYHBIX JTMHUN 00pabaTHIBAIONINX IIEXOB B YCIOBHUSIX KPYIMHOCEPHUITHOTO
1 MacCOBOTO TIPOHU3BOACTBA.

[Ipu noxomnnexkmmuoti cucremMe ONEPaTUBHO-NIPOU3BOJICTBEHHOTO IJia-
HUPOBaHUS B KauyecTBE IJIAHOBO-YYETHOW €IUHUIIBI CIYKaT pa3idyuHbIe
JIETaJH, BXOIAIINE B KOMIUIEKT (TPYIILY) U3AeNUil 1, KaK IPaBUIIO, TIPUME-
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HSIEMbIE B MEXaHOCOOPOUYHBIX M COOPOUYHBIX I€XaX CEPUMHOIO MPOHM3BO/-
CTBa.

OOBEKTOM TITAHUPOBAHUSI 1O3AKA3HOU CUCTEMBI pa3pabOTKH OTICpaTHB-
HOT'O TJIaHA [POU3BOJICTBA SIBJISIETCS OTACIbHBIN 3aKa3 KOHKPETHOTO MOTpe-
OuTeNs-3aKa3unKa, KOTOPBIA OOBIYHO HCIIONB3YETCs MpPU pacueTax Jijv-
TEJILHOCTU MPOM3BOJCTBEHHBIX [IHUKIOB U HOPMATHBOB ONEPEIKEHUI B M-
HHUYHOM U MEJIKOCEPHIHHOM ITPOM3BOJICTBE.

Kaxmast U3 pacCMOTPEHHBIX CHCTEM OINEPATUBHOIO IIAHUPOBAHHS MO-
JKET UMETh CBOM TOJCHCTEMBI, HAHOOJIEe TIOJHO OTPAKAIOIINE KOHKPETHBIC
OpraHU3aMOHHO-TEXHUYECKUE YCIOBUSL.

B cenbCKOXO3SHCTBCHHBIX OPraHU3AIMAX BBIICISIOT IUKIBI padoT
(sIpoBO#i ceB KyIbTYp, KOPMO3aroTOBKa, yOOpKa 3epHOBEIX U Jp.). OTaens-
HO pa3padaThIBAIOTCS OllEPaTHBHbBIE TUIAHBI 110 KYJIbTYpaM M O0BEKTaM KH-
BOTHOBO/ICTBA.

3. Ol'lepaTﬂBHO-l'lpOl/BBOI[CTBeHHOC IJIAaHUPOBAHUE
B CEJIbCKOXO03HCTBEHHBIX OpraHu3aAnUAX

OrnepaTUBHO-IIPOM3BOACTBEHHOE IUIAHUPOBAHUE B CEIBCKOXO3AHCTBEH-
HBIX Y IIPOMBIIUICHHBIX OPraHU3aLUsIX UIMEIOT PA3IHYHS.

CBsI3aHO 3TO C PSAZOM OCOOEHHOCTEH CEeJIbCKOXO3SHCTBEHHOIO MPOU3-
BOJICTBA, KOTOPBIE CIEAYeT YYUTHIBATh B OIEPAaTHBHO-IIPOU3BOACTBEHHOM
IUITAHUPOBAHHUH.

IIpexne Bcero, cenbckoe XO3AHCTBO COCTOUT U3 psfa OTpaciei, oTiIu-
YaIOIIMXCsl PUPOJHEIMU (DaKTOpPaMH, TEXHOJIOTHEH IPOM3BOACTBA, HEOO-
XO/IMMBIM KOMIUIEKCOM MallWH, OpraHu3anueil Tpyaa u pabodux mporec-
coB. Kaxknoii orpaciu mpucymia cBosi CHCTEMa OpraHH3aluH, TpeOyercs
CBOsI HOpMaTHBHas 6asa.

['TaBHBIM CPEACTBOM NPOM3BOJCTBA SBIAIOTCS 3€MIISL U OHOJIOTHYSCKUE
(baKTOpBl — pacTeHHs] M >KUBOTHbBIC. [IPOM3BOJCTBEHHBIE NPOLECCH TECHO
HEepeIuIeTaloTCsl ¢ OHMOJOTMYECKUMH, Ha Pe3yJIbTaThl KOTOPBIX OOJbLIOE
BIIMSIHUE OKA3BIBAIOT [IOT'0JHO-KIMMATHYECKUE YCIOBUSL.

CenbCKOX03HCTBEHHOE MPOU3BOJICTBO OCYILECTBISAETCS HA OOLIMPHOM
TEPPUTOPHH TPH OONBLIOM Pa3sHOOOPa3UHM IOYBEHHO-KINMATHYECKHX
YCJIOBHH, 4TO TpeOyeT MOIONHHUTENBHBIX 3aTPaT BPEMEH M CPEJICTB Ha IIe-
peMeleHre TEXHUKH U TPAHCTIOPTHPOBKY MPOJIYKIUH.

B arpapHOM cekTope IPOM3BOJUTCS MHOTO BHIOB MPOJXYKIUH PAaCTCHH-
€BOJCTBA M JKMBOTHOBOACTBA C HCIIOJb30BAHHEM TEXHOIOTHYECKHX IIPO-
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LIECCOB Pa3IMYHON MNPOJODKHTEILHOCTA [0 BPEMEHH: OT HECKOJIbKHX
HEJeJb IO HECKOJIBKUX MECSIICB.

B cenbckom Xx03sHCTBE pabouuii mepuol — BpeMsi, B T€UCHHE KOTOPOTO
HCXOJIHBIH Marepual (MpeaMer TPpyZa) MOABEPraeTcsi HEMOCPEACTBEHHOMY
BO3JICHCTBUIO TPYJa, HE COBIAJACT C MEPUOJIOM MPOU3BOJICTBA (CPOKOM, B
TEYeHHe KOTOPOT0 MCXOJHBII Marepuan NpPEeBpaIlaeTCsi B TOTOBBIA IIPO-
IIyKT), 9TO 00YCJIOBIMBAET CE30HHOCTH ITPOU3BOJICTBA.

Kaxmoe cenbCKOXO3HCTBCHHOE MPEINPUATHE MMECT CBOI OpraHu3a-
IUOHHYIO CTPYKTYPY, YTO TAK)KE BIUACT HA ()OPMHUPOBAHUEC CHCTEMEBI OIIC-
PaTUBHO-TIPOM3BOACTBEHHOTO IJIAHUPOBAHHSL.

Cremuduka orpaciu TpeOyeT (HOpMUPOBAHUS COOCTBEHHON CHUCTEMBI
9JIEMEHTOB OMNEPATHBHO-MPOU3BOJICTBEHHOIO IUIaHUpoBaHus. [lomasisto-
1iee OOJIBIINHCTBO CEJIbCKOXO3SMCTBEHHBIX OpraHM3aluil pa3BUBAIOT pac-
TEHUEBOJCTBO U KHBOTHOBOJCTBA. OCHOBHBIC 3JICMEHTHI CHCTEMBI OIepa-
TUBHO-TIPOM3BOJICTBECHHOTO IJIAHUPOBAHUS TAKUX MPEIANPUSTHNA MPEICTAB-

JIEHBI B Ta01. 4.

Ta6nuua 4. OCHOBHBIE 3JIeMEHTHI ONnepaTUuBHO-NIPOU3BOACTBEHHOI'0 IVIAHUPOBAHUSA

B CeJILCKOM X03sIiicTBe

DIeMEHTHI

Ortpaciu

PacrenueBoicTBO

JKHMBOTHOBOZACTBO

Mertoapt TUTaHUPOBAHUA

OOBEeMHBII, KaJICHIAPHBIH,
00BEMHO-KaJICH JAPHBIIA,
00BEMHO-IMHAMUYECKU I

OO0BeMHBII, KalleHJapHBIH,
00bEMHO-KaJICHJapHbIH,
00bEMHO-AMHAMUYECKUI

HH&HOBO-y‘IeTHa}I COnHULA

It (xr, n), I ra, 1 M

1T (xr), TONIOBA CKOTA 11O
BHJaM, TPYIINa CKOTa, BUJ
MPOIYKIUH

I1naHOBO-yU€THBII IEpUOA

Pabouwnit nepuon

Kgaprau, mecsn, aexazna

KaJ'IGHI[apHO-HJ'IaHOBLIe
HOPMAaTHUBBI

HopMmsl BeIpaboOTKH, pUTM
TIPOU3BOACTBA, ONITHMANb-
HBII CPOK BBITTOJTHEHHS
pabor

Hopwmsl 06cimyxuBaHus,
PHUTM [IPOHU3BOJCTBA, [UIH-
TEIbHOCTh MPOU3BOJICTBEH-
HOTO IIMKJIA, pa3Mep HapTuu

OCHOBHBIE TUTAHOBO-
YUETHBIC NJOKYMCHTBI

Pabouwnii nian Ha onpene-
JIEHHBIH NIEpUOJ, KaleHaap-
HBIE 33JJaHUS B OBOLIEBOJI-
CTBe, IJIaHbI-HAPs Bl HA
BBINOJIHEHUE OTACIbHBIX
paboT, 3eNeHbIl KOHBeWep

ITnan BanoOBBIX HalOCB
MOJIOKa 32 OIPEAeICHHbBINH
nepuox (Mecsll, KBapTa),
KaJIeHJapHBIi IUTaH IPUPO-
cra (Mecsiil, KBapTai), IJjia-
HbI-HaPsI/Ibl Ha BBIOJIHEHHE
OT/ICNBHBIX paboT

OOBEKTHI peryIHpOBaHUL

Pecypcel, 00beMBbI IPOH3-
BOJICTBA, MPOH3BOUTENb-
HOCTB TpyZia

Pecypcbl, 00beMbl IPOU3-
BOJICTBA, IPOU3BOTUTEIb-
HOCTb TpyZia
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Pa3BuTHE HOBBIX IS OpraHU3allMK OTpaciiell HEMPEMEHHO MOoTpedyeT
JIOTIOJTHEHUS B cocTaBe 3JIEMEHTOB CHCTEMBI OIEePaTUBHO-
MIPOU3BOJICTBEHHOTO INIAHUPOBAHUSI.

B cenbCckoX03SHCTBEHHBIX OPTaHU3AIMAX OCYIIECTBIISCTCS BHYTpPHIIS-
X0BO€ IUIAHUPOBaHUE, 00ECIICUHNBAIONIee pa3padOTKy OMEPATUBHBIX TUIAHOB
U TEKyIOINX TpaduKoB pabOTHl KXUBOTHOBOTYECKHX KOMIUIEKCOB M (hepm,
MIPOU3BOJICTBEHHBIX YYaCTKOB, OpUTa]], OT/ICIBHBIX pab0unX MECT.

Ocoboe MecTo 3aHMMAaceT MEXKIEXOBOE IUIAHUPOBaHHE, 00CCICYMBAIO-
mee pa3paboTKy, peryJIupoBaHHE U KOHTPOJb HAaJ BHIMOJHECHHEM padoT U
TUTAHOB TIPOM3BOJICTBA, PEATM3aIlNH IPOIYKIIMH BCEMH (PYHKIMOHATEHBIMA
MOJIPA3ICIICHUSIMU TIPSALIPUATHS, a TAKKE KOOPIAUHUPYET pabOTy OCHOB-
HBIX, BCIIOMOTATENIBHBIX, OOCIYXUBAIOIIUX TOAPA3/ACICHUN, IUIAaHOBO-
SKOHOMHYECKUX U IPYTUX (QYHKIIMOHATBHBIX CITY)KO IPEATIPHATHS.

Cpenu ONEpAaTUBHBIX IUIAHOB CEILCKOXO3SIMICTBEHHBIX OpTraHU3aIuil
HanOOJIee CIOKHBIC — KOMMIEKCHble paboyue niauvl, KOTOPBIC MPEICTaB-
JSIOT COOO0H MPOM3BOJICTBEHHYIO NPOTPAMMY MPEATIPHATHS U €ro IMoJpas-
JIETICHWd Ha TIepUOJ BBITIOIHEHUS BaXXHEHIIUX CETbCKOXO3IMCTBEHHBIX
paboT (BeCeHHHUX, yXoJlla 3a MOCEBAMH U HACAXKICHUSMH, YOOPKU ypoKas
u ap.). X pa3pabaTriBaloT cHadasa Mo Mmoapa3elieHusIM B COOTBETCTBUH C
X03pacueTHBIMH 33aJaHUAMU M C YI9eTOM (DaKTHUECKH CIIOKUBIIHUXCS YCIIO-
BUH, a 3aT€M MO XO3SWCTBY B LEJOM. DTy pa0OTy BBIMOJHSIOT arpoHOM
OTpaciii WK TOJpa3/IeeHUus M OpUraaup ¢ ydyacTheM MeXaHHKa, HCIIOIHH-
Tenu paboT MPOU3BOJICTBA IMOJ PYKOBOJCTBOM TJIaBHOTO arpoHoma. [lmax
00CY)KIalT Ha COOpaHUM OpHrajabl W MPEICTABISIOT HA YTBEPXKACHUC PY-
KoBOIUTENtO mpeanpustus. CBOMHBINA pabounii TUIAH 10 XO3SAHCTBY paspa-
0aTBIBAIOT TIIABHBII arpOHOM U TIIABHBIH SKOHOMHUCT.

HcxomHbIM MaTepuanioM s pa3paboTK pabouYuX ILIAHOB SIBISIOTCS
TEXHOJIOTUYCCKUE KapThl TMOAPA3ICICHUNA C  yTOYHCHHBIMH  arpo-
TeXHUYECKUMH CPOKaMH W TpeOoBaHWsAMH. Ho B oTiMume OT TEXHO-
JIOTHYECKOH KapTHI MO KaKIOH KyIbType B pabodeM IUIaHe YCTaHABIMBAIOT
HAa COOTBETCTBYIOIIHMIA MEPUO]T MOCIECIOBATEIIEHOCT MPOBEICHIS H 00BEMBI
paboT 1o BceM KyJIbTypaM, 3aKpeIUIEHHBIM 3a ToApa3zeiieHneM. B Hem yka-
3BIBAIOT TAKXKE KOJIMYECTBO pabOUMX JHEH, HEOOXOAUMBIX ISl BHIIOTHEHUS
YCTaHOBJICHHOTO 00beMa padOT B ONTHUMAIIbHBIC arpOTCXHUYCCKHUE CPOKH,
COCTaB arperaroB, X BEIPAOOTKY, €KEIHEBHYIO OTPEOHOCTh B TPAKTOPAX,
CeNbCKOXO3SHCTBEHHBIX MAITMHAX, TPAHCIIOPTHBIX CPEICTBAX W TPYIOBBIX
pecypcax. st 3TOro cocTaBistoT rpaduKu MOTPEOHOCTU M BBISBISIOT JHH
HAMOOJIBIIIETO HAMPSKCHUS, 3aTEM MX BBIPABHUBAIOT, M3MCHSSA B Mpeaeiax
JOITyCTAUMBIX HOPM KaJICHOApHBIC CPOKH BBITONHEHHS OTHEIHHBIX TIPO-
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neccoB. ITpn HEOOXOAMMOCTH IUIAHUPYIOT NPHUBJICUYEHHUE JOMOIHUTEIBHON
TEXHUKU U 00CTYKHBAOIIETO IMepCcoHaa.

B kadecTBe MPUIIOKEHHSI K TAKHM IUIaHAM pa3padaThiBAIOT MapUIPYThI
JIBIDKSHHUST KKJIOTO arperara Ha Bech IEePHO/]| MPOBeIeHHs paboT ¢ yKasza-
HUEM MapKH X HOMEpa TpakTopa, HOMepa MOoJs M KBapTaja, Ha3BaHUS U
oObema paboT, KaJeHAapPHBIX CPOKOB UX BBIMIOJHEHHS W MOCIE0BATEIbHO-
CTH TIepee3/Jia arperara OT OJIHOTO y4acTka K Apyromy. [linaHbl-mMapuipyThi
BPYYarOTCS TPAKTOPHCTAM-MAIIMHUCTAM.

B 3amuiieHHOM TpyHTE, TAE OTCYTCTBYET PE3KO BBIPAXKCHHAS CE30H-
HOCTh TpPyJa W MPOJAYKIMS MOCTYyMAaeT IOYTH B TEUEHHE BCEro roja, Her
HEOOXOIMMOCTH B  pa3paboTKe IUIAHOB IO  [EPHOJAM  CeJb-
CKOXO3SHCTBEHHBIX Pa0OT. 31€Ch COCTABISIOT KdaleHOapHule 3a0aHus TI0
BBIXOJ1y paccajibl U OBOLICH M JIOBOJISIT UX JI0 KKIOTO padOTHUKA HJIH 3BEHA.

Bonbmioe pacmpocTpaHeHHE B CEIbCKOXO3SHCTBCHHBIX MPEATIPUITUIX
UMCIOT MJIGHbI-HAPsObl HA BBITIOJHEHUE OTIENBHBIX paboT. VX marwt pyko-
BOJIUTENSIM TOJpa3/ieieHHi U HEMOCPEJCTBEHHO HCIIOJIHUTENSAM B YCTHON
WM IHCBbMEHHOM (hopMe CPOKOM Ha OJIH HITH HECKOJIBKO JHEH.

IIpu 3TOM yKa3BIBAIOT, TNE, KOTJA, B KAKOM O0BEME U C KaKUM Kaue-
CTBOM JOJDKHa OBITH TIpOBeneHa paboTa, CKOIBKO TpeOyeTcsl TPYIOBBIX
PECypcoB, TEXHUKH M JPYTUX CPEACTB MPOHU3BOJACTBA. [IMCHhMEHHBIH Haps
SIBIISICTCS OJHOBPEMEHHO U OTUYETHBIM JIOKYMEHTOM, T'aK KaK IMOCIe UCTeUe-
HUSI CPOKa Ha ero 00OpOTHOW CTOPOHE PYKOBOJHUTEINb MOJpa3jeieHHs OT-
MedaeT (pakTHIeCcKoe BBIMOJIHEHNE PaboT.

KOHTpOJI])H])Ie BOIIPOCHI

1. HazoBuTE 3J1€MEHTHI CHCTEMBI ONIEPATHBHO-IIPOU3BOJICTBEHHOTO TlIa-
HUPOBAHMSI.

2. B wem cymHOCTh BpemMeHHON auddepeHnmanmy U QyHKIHOHATEHOM
nmudepeHrann oNepaTHBHOTO IIaHA TIPOU3BOICTBA?

3. HazoBute BUABI ONIEPATUBHO-TIPOU3BOACTBCHHLIX IJIAHOB B CEJILCKO-
XO3SIUCTBEHHBIX OPraHU3ALHSX.
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4. BUBHEC-IIJTAHUPOBAHUE
Tema 4.1. BuzHec-uIaHUPOBaHUE HA MPEeANPUITHH

1. CymHocTs ¥ 3HaueHHE OM3HEC-TUIAHUPOBAHMA B YIPABICHUH TIPE-
MPHUSITHEM.

2. [onsTHE, 1B, 3a]1a49X U OCOOCHHOCTH COCTABIICHHS OM3HEC-TIIaHA.

3. Peanu3arus Ou3Hec-TUIaHA HA MPEAIPUATHH.

1. CymHocTh 1 3HaYeHHe OM3HeC-IIAHHPOBAHUS
B YIpaBJeHNH NMpeANpUATHEM

busHec-TmaHnpoBaHue (JEIOBOE IUIAHMPOBAHHUE) — CAMOCTOSTENbHBIN
BUJI TUTAHOBOHN JAEATEIBHOCTH, KOTOpAsl HEMOCPEICTBEHHO CBA3aHA C Mpes-
MPUHUMATEIECTBOM.

B ycioBusx pbiHKa HEBO3MOXKHO AOOHUTHCS CTAOWIBHOTO ycIiexa B Om3-
Hece, eCIIi He TUIaHNPOBaTh d(G(GEKTUBHO €ro Pa3BUTHS, HE YUUTHIBATH I0O-
CTOSIHHO MH(OpMAaLMIO O COCTOSHUM BHEIIHEH cpejbl (11eJeBbIX PHIHKOB,
TMOJIO)KEHUU Ha HUX KOHKYPCHTOB U )lp.), HE aHAJIM3UPOBATHL COCTOSIHUEC U
MEPCIEKTUBEI BHYTPEHHUX MPOLIECCOB Ha MPEANPHUATHH.

Heo0xoanMo npeacTaBisiTh CBOM NOTPEOHOCTH Ha IEPCIEKTHBY B Ma-
TCPUAJIbHBIX, TPYHAOBBLIX, HWHTCJJICKTYaJbHBIX, (bI/IHaHCOBbIX pecypcax, a
TaKKE€ NpeaAycMaTpruBaTb UCTOYHUKU UX TMOJTYYCHUSA, YMETH BBLISABJIATH 3(1)-
(hEeKTHBHOCTD UCIIOIB30BaHMS PECYPCOB B MPOIIECCE PAOOTHI MIPEATIPHUATHS.

ITpn 1eHTpanM30BaHHOM YIPaBICHUN MPEINPHUSITHS JNIIb BHITOIHIIOT
3a7]aHusl ¥ TUIaHBI, TOCTYIABIINE CBEPXY.

B ycnoBusix pelHKa INITAHUPOBAHME JEATEIBHOCTH MPEANPHUATHS PHOO-
peTaeT HOBBIC YEPTHI, MPEACTABISIS COOOH YMPaBICHYECKYIO NEATEILHOCTD
ropaszio 0oJiee BHICOKOTO MOPSAKa 110 CPABHEHHUIO C IPUHATUEM PEIICHUH.

BI/I?:HCC'HJ'IaHI/IpOBaHI/Ie CYIIECTBEHHO OTJINYAaCTCA OT TpaauHUOHHO
CITOXHUBILCHCSI CHCTEMBI TUTaHUpOBaHus (Tabi. b5).

busnec-mannpoBaHue — 3T0 0OBEKTHBHAs OLIEHKa COOCTBEHHOW mpej-
NIPUHUMATENIBCKOH JEATeNIbHOCTH NPEANpUSITHs, GUPMBI U B TO K€ BpeMs
HEOOXOJUMBIIl MHCTPYMEHT NPOEKTHO-UHBECTHUIIOHHBIX PELICHUI B COOT-
BETCTBHH C MOTPEOHOCTSIMH PHIHKA U CIIOKHUBIIEHCS CUTYyaI[eld X03SHCTBO-
BaHMS.
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Ta6nuna 5. CpaBHeHHe TPAaAHIHOHHOIO INIAHUPOBAHHS ¥ OH3HeC-TUIAHUPOBAHHS

TpaHPIHPIOHHOC TIJIAaHUPOBAHUEC

BI/IBHCC-HHHHI/IpOBaHHe

Ocnognasn yens

PocT 06beMOB IPOM3BOCTBA MPOIYKIIUH,
COBEpIICHCTBOBAaHUE BHYTPEHHEW OpraHu-
3allMU OPOU3BOJICTBEHHBIX IIPOLIECCOB,
JOCTIDKEHHE OCTaBICHHBIX IUIAHOBBIX
3aj1a4 U II0Ka3aTelnel, yCTaHOBJICHUE OT-
BETCTBEHHBIX 34 JJaHHBIE IIPOLIECCHI, TO-
TaIbHBII KOHTPOJIb

busHec-nnaHnpoBaHue UMEET OPUEHTALUIO
Ha BHEIIHIO cpeny. Llems 6usnec-
TUIAHUPOBAHMUS — 00ECIICUHUTh YCIEITHOE
(YHKIMOHUPOBAHUE U PA3BUTHUE NIPEANPHS-
TSI B IOCTOSHHO MEHSIONINXCS YCIOBHSAX
BHEIIHEN CpeJlbl, aJalTUPOBATh AESTENb-
HOCTb U NIEPCOHANT K M3MEHEHHAM

Axyenm

OCHOBHOI aKIIeHT — HauboJIee ONTHMATb-
HOC NCNOJIB30BAHNE BHYTPEHHUX PECYPCOB

I'maBHOE — BBIUIPBILT B KOHKYPEHTHOI
060opb0e Ha PHIHKE

Memoodunt

Hcnone3yercst aKCTpanosnus, T.e. u3y-
YEeHHE yXKe HMEIOIHXCS yCTONIUBBIX
TEHJICHIUI U MX TIPOJOJDKEHHE Ha Oy 1y-
iee ¢ y4eTOM KOPPEKTHPOBOK, ONpeaess-
€MbIX TEXHUYECKUM IIPOrPECCOM U H3Me-
HEHUSIMH B OPTaHHU3aL{H IIPOU3BOJCTBA

[TpuMeHnsieTcs MPUHITHI THOKOCTU CTPATeru-
YECKHX IIaHOB, YIHTHIBACTCSI BOSMOKHOCTD
BHOCHTb M3MEHEHHS IIPH HEOOXOMMOCTH.
Hcnomnp3yercst TAKXKE CKOMB3SIIIEe IAHUPO-
BaHMUe, T.e. 0ojiee MoAPOOHBIN pacyeT IuiaHa
Ha TIePBBIi TOJ, a 110 CJIEJIYOIIHE TUIaHbI
HOCST IIPOTHO3HBIN XapaKTep

Opzanusayuonnsle cpedcmea

IIpuMeHeHye HOBO TEXHUKH M TEXHOJIO-
THH, YIITyOJIeHHas IPOpaboTKa OpraHu3a-
[IMOHHBIX CTPYKTYp U MEXaHH3MOB, pac-
CMOTpPEHHE JI0/IeH B OPraHU3aIMH KaK
paboueii cuitbl

B ocHOBe Mapkemunz, HanaxxuBaHUE CUCTEM
HHpOpPMALIUK O BHEIIHEM OKPY)KEHUH, O
BHYTPEHHUX BO3MOXXHOCTSIX U COCTOSIHUU
JIeJ1 Ha TIPEANPUATHH, CTUMYJIUPOBAaHHUE
HOBOBBE/ICHUI 1 OPTaHU3AIIMOHHBIX H3Me-
HEHUU.

IIpu 5TOM YenoBek paccMaTpUBACTCS KAk
TJIABHBIX UCTOYHMK MOBBIIICHUS TPOU3BOIH-
TEJIILHOCTH TPYJia, TCHEPUPOBAHUS UIIEH 110
pa3paboTke, IPOU3BOACTBY COBITY MPOIYK-
LUK, KOTOPBIE BaXKHBI JUIS yCIIeXa B KOHKY-
peHImu

Ouyenka pe3ynpsmamog

D HEKTUBHOCTH OLICHUBACTCS 11O TEKY-
UM (HUHAHCOBBIM IT0KA3aTEeISIM, YPOBHIO
PEHTA0EIBHOCTH, @ TAK)KE MO BBIXOIY
MPOIYKINH HA CAUHUILY 3aTPAIUBAEMBIX
pecypcoB (Tpyzo-, JHEpro-, MaTepUaIoeM-
KOCTB)

Db deKTUBHOCTD IeATEIFHOCTH IPEAIPHs-
THS OLICHUBAETCS C TOUKH 3PCHUS TTO3HLIU
HPEANPHUATHS B KOHKYPEHIIHH, BKITIOUast
TaKHEe TOKAa3aTeNN: AOJIO PHIHKA, CTAOMIIb-
HOCTb PEHTa0EJIbHOCTH, TIPEUMYILECTBA
nepeJ; KOHKypeHTaMH, IPHCIIOCO0IIsIeMOCTh
K M3MCHCHUSIM PhIHKA

busHec-naHnpoBaHue, Kak MpoLEce, SBISETCS OJHUM M3 CaMbIX IJ1aB-
HBIX MEXaHHW3MOB W HMHCTPYMEHTOB YIPABJIECHUs MPEANpPHATHSI, KOTOPOE
MIpeoIpeaesieT U MPOTHO3UPYeET ero 3¢ dekTUBHOCT B Oyaymem. Co3na-
HUe OM3Hec-TUIaHa ITO3BOJIUT YIPaBILIIONMIEH KoMmaHIe Ooiee 3((HeKTHBHO
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MOJTb30BATECSl CPEACTBAMU M aKTHBAaMH MPEANPUSATHSA, U HCIOJIB30BATh
IUITAHUPOBAHUE ISl TPAMOTHOTO yIIPABICHHUS.

MakcumanbpHO ObICTpasi W aJeKBaTHAsI Peakiys Ha M3MEHEHUs PbIHKA,
BHYTpEHHEH HH(PacTPyKTyphl MO3BOJMT YBEJIHMYUTH KOHKYPEHTOCIIOCOO-
HOCTH IPENNPUSTHS, U BEIBECTH €TO B JHIEPHI B ocTpoi Oopnbe 3a moTpe-
6uteneil. Takoe BO3MOXHO TOJBKO ITPH BBITIOJIHEHUN HECKOJIBKHX yCIIOBHIA:

* MTHBECTOP M YIpaBIAIONIas KOMaHa PEaTbHO MOIXOIUT K OIEHKE (H-
HAHCOBOT'O IIOJIOKCHUA NPEANPUATUA, €TI0 (baKTI/I‘IeCKOFO IIOJIOKCHUA Ha
PBIHKE, a TaKXe CIOCOOHA OTCIEANTh TEHIEHIIMN W3MEHEHUs CHUTyalluil U
BBIABUTH ITPUYNHBI UX TTOABJICHUA,

* YIIpaBIAIOIIas KOMaHa BUIUT Tepe]] co00il menn, K KOTOPBIM JTOJDKHO
CTPEMUTHCA, YCTKO OCO3HACT HIaru, HeO6XOI[I/IMI>Ie JJI1 UX JOCTHXKCHHUA,

* MEHE/DKMEHT aKTHBHO HCIOJIb3YyeT OM3Hec-IUITaHWPOBAaHUE IIPpU pa3pa-
0OTKE CTpaTernu pasBUTHUS NMPEINPHATHS, TOCTAHOBKE CTPATETHYECKUX U
TEKYIIMX IeJIeH, YMEJIO BBIIOJIHSAET KOHTPOJIb BBITOJIHEHHS KKIOTO IIara
HaMEYEeHHOT'0 paHee IUIaHa;

* MHBECTOP M YNPABIIAIOMAS KOMaH/[a TOHUMAIOT IIPUIHHBI U CYTh IIPO-
IIECCOB, KOTOPBIE NMPOMCXOAAT BO BHEIIHEH cpele, BHyTPH KOMIIaHUH, Ha
PBIHKE — U T'OTOBBI NIPCAJIOKUTHL UM OTBCT.

OcHOBa BCEX 3TUX YCIIOBUH — OM3HEC-TUIAaHUPOBAHUE, U, KaK Pe3yJbTaT
JIAaHHOT'O TIpoliecca, Ou3Hec-IIaH.

busnec-nnanupoBanue, 6€3ycinoBHO, TpeOyeT ycunuil, HoO OHO obecrie-
YHUBACT U HEMAJIbIC BbII'OJbI:

* 3aCTaBIISICT PYKOBOJIUTENEH MBICIHUTH IIEPCIIEKTUBHO;

* o0ecreurBaeT OCHOBY ISl IPUHATHS 3(PPEKTHUBHBIX YIIPABICHICCKUX
pelIeHni;

* YBENIMYMBACT BO3MOXKHOCTH B oOecriedeHnH (GUpMBI HEO0OXOAMMOM
nHpOpManuei;

* CIIOCOOCTBYET CHM)KEHHIO PHUCKOB IPEINPHUHUMATENBCKON IESTEIbHO-
cTH;

* BEZICT K YETKOIM KOOpMHAIMY JeHCTBHI BCEX YIaCTHUKOB OM3HECa;

* TI03BOJISIET NIPE/IBU/ICTh O’KUIaEMBbIC IIEPEMEHBI, TIOATOTOBUTHCS K BHE-
3aITHOMY M3MEHEHHIO PHIHOYHON 0OCTaHOBKH.

2. IlonsATHe, HEIb, 32a4YH H 0COOEHHOCTH COCTABJICHHS OH3HEC-TIJIaHA

OCHOBHBIM JOKYMEHTOB HCATCIIBHOCTU JII0001 OopraHu3anun ABJIACTCA
OGu3HeC-TIIaH.

buznec-mman — KpaTKo€, TOYHOC, MAOCTYIMHOC W IOHATHOC OIIMCAaHUE
IpearnonaraeMoro Ou3Heca, BaXHEHIINH MHCTPYMEHT IIPH PAaCCMOTPEHHU
00JBIIOr0 KOJMYECTBA PA3MUYHBIX CHUTYAIMH, IO3BOJIAIONINI BBIOPATh
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HanOoJiee MEePCICKTUBHBIC PEUICHUS U OINPEICIUTh CPEICTBA IUIS UX JIO-
CTUKCHHUSL.

BusHec-maH sBIsSETCA HJOKYMEHTOM, ITO3BOJIIONIMM YIIPABIIATH OU3HE-
COM, MO3TOMY €r0 MOXHO MPEACTABUTh KaK HEOTHEMJIEMBIN 3JIEMEHT CTpa-
TErMYECKOro IUIAHUPOBAHUSI U KaK PYKOBOJCTBO ISl UCIOJHEHUS U KOH-
Tpoist. BaxkHO paccmaTpuBaTh OM3HEC-TUTaH KaK caM MpOIecC TUIAaHUPOBa-
HUS 1 HUHCTPYMEHT BHYTPU(UPMEHHOTO YIIpaBiIeHUs. bu3Hec-IU1aH SBIseT-
Cs CBOETO POJia JOKYMEHTOM, CTPAaXyIOIIMM YCIEX MpeArnoIaraeMoro oms-
Heca, B TO JK€ BpeMs OM3HeC-IIJIaH — MHCTPYMEHT CaMOOOydIeHHSI.

OCHOBHOM 1IebI0 Pa3pabOTKu OHM3HEC-TIJIaHa SIBJISAETCS IIJIaHUpPOBAaHUE
XO3AHCTBEHHOM AeATENbHOCTH (GUPMBI Ha ONIKaWIINe M OTJaJICHHBIC Iie-
puoabl B COOTBETCTBUU C HOTpe6HOCT$IMI/I PBIHKA U BO3MOXHOCTAMHU MOJIYy-
YeHHsI HeOOXOAUMBIX pecypcoB. Hapsiy ¢ TiiaBHOM, onpenensionei nennto
COCTaBUTEIH OM3HEC-TUIaHA TOJDKHBI OTPA3UTh APYTUC [IEIH:

1) conmanbHBIC e — IPEoIoJICHHE Ae(pUITa TOBAPOB U YCIIYT, 03/10-
POBIICHHE DJKOJOTHICCKOH OOCTAaHOBKH, YIyYIICHHE MCHXOJIOTHYECKOTO
KJIUMaTa B CTpaHe, CO3JaHHE HOBBIX IyXOBHBIX M KYJbTYPHBIX LIEHHOCTEH,
pPa3BUTHE HAYYHO-TEXHUUYECKOI'O M TBOPUYECKOTO MOTEHLMANA, pACIIMPEHUE
JIETIOBBIX KOHTAaKTOB, MEKYHAPOIHBIX CBS3EH;

2) NOBBIIIEHHE CTaTyca MNPeANpPHHUMATENs — Pa3BUTHE U yKpEIUICHHE
OKOHOMHYCCKOTO MNOTCHUHAIa MNPpECANPUHUMATCIIA (BKJ'IIO‘la)I Mpon3BOJI-
CTBCHHBIM MOTCHIMAN, (hUHAHCOBBIN, TEXHHKO-TCXHOJIOTMYCCKH, HAay4-
HBII, 00pa30BATEIBHBIN, @ TAKKE TYXOBHBIN).

3) uHBIE, ClleUANIbHbIE 1IeNIM W 3aJa4d — Pa3BUTHE KOHTAKTOB, 3apy-
OCIKHBIC TOC3KH, BXOXKICHUE B PA3JIMYHOTO POJA ACCOIHALIAH H JIP.

OcHoBHas 3aa4a OM3HeC-TUTaHa — KOHIIEHTPUPOBaHWe GUHAHCOBBIX pe-
CypCOB ISl pELICHHs CTPaTerMyecKux 3aaad, T. €. OH IPU3BaH IOMOYb
MPEANPUHUMATENIO PEIIUTD CIEAYIOLINE OCHOBHBIE 3aJlauM, CBSI3aHHBIE C
(YHKITMOHUPOBAHUEM (DUPMBI:

1) onpexenuTh KOHKPETHBIC HANPABICHUS NCSATEIHHOCTH, MEPCICKTHB-
HBIE PBIHKH COBITa U MECTO (PUPMBI HA 3THUX PHIHKAX;

2) OLIEHUTH 3aTPaThl, HEOOXOJIMMEIC JJI1 M3TOTOBJCHUSA M COBITA TPO-
IyKIIMH, COM3MEPUTh UX C IICHAMH, [0 KOTOPBIM OYAYT MPOAaBaThCS TOBa-
PBL, YTOOBI ONPEEIUTH MOTEHIMATBHYIO IPUOBUILHOCTD MPOCKTA;

3) BBISIBHTH COOTBETCTBHC KaJpOB OPTaHU3AIMH M YCIOBHHA JUISI MOTH-
BallUH UX TPyAa TPEOOBAHUSIM IO JOCTIKCHHUIO ITOCTABJICHHBIX LIEJICH;

4) mpoaHANIM3UPOBATh MAaTEepPHAIBHOEC M (PMHAHCOBOE IOJOXKEHUE Opra-
HU3allu U ONPEACINTb, COOTBETCTBYIOT JIM MAaTCPHUAJILHBIC U (bl/IHaHCOBI)Ie
pecypchl JOCTHKEHUIO HAMEUEHHBIX 1IeJIeH;

5) mpocuMTaTh PHUCKH M HPEAYCMOTPETh TPYAHOCTH, KOTOPBIE MOTYT
MOMeEIIaTh BHITMOJTHEHNUIO OU3HEC-TUIaHa.

B coBpemeHHOl npakTuKe OM3HEC-TUIAH BHIMOIHSET MATh (YHKYUL.
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IlepBas U3 HUX CBSI3aHA C BO3MOXKHOCTBIO €T0 HCIIOJIb30BaHUsS AJIS pas-
paboTku ctparternu OusHeca. OTa QYHKIUS XU3HEHHO HEOOXOJMMa B Tic-
PHOJ CO3/aHMs MPEANPUATHS, a TaKkKe IPH BBIPAOOTKE HOBBIX HalpaBJie-
HUH JAeSTETbHOCTH.

Bropas ¢ynkuns — nnmannposanue. OHa MO3BOJSIET OLIEHUTH BO3MOX-
HOCTH pPa3BHTHS HOBOTO HAaINpaBJICHUS MAEATEILHOCTH, KOHTPOJINPOBATH
MIPOLIECCHl BHYTPH MPETIPHSTHSL.

TpeTbs QyHKUUS [TO3BOJISIET HPHUBIIEKATh JICHEKHBIE CPEACTBA — CCYIIB,
KpeauThl. B COBpPEMEHHBIX YCIOBUSAX 0€3 KPEIUTHBIX PECYpCOB IIPAKTHUE-
CKH HCBO3MOKHO OCYHICCTBUTH KaKoM-1100 3HAYNTEILHBIN IIPOCKT, OJHAKO
IIOJIYYUTh KPEIUT HENpocTo. ['J1aBHAs NpUYMHA 3aKJII0YAETCsl HE CTOJIBKO B
mpobjieMe BBICOKMX IPOIEHTHBIX CTaBOK, CKOJIBKO B BO3POCHICH HEBO3-
BPaTHOCTU KpeAWTOB. B 3To¥ curyanmmun OaHKM NpeNNpUHUMAIOT IENBIA
KOMIUIEKC Mep N0 00ECIIeUeHHIO BO3BpaTa JICHE)XXHBIX CPEJICTB, CPEU KO-
TOPBIX CIIEIYyeT OTMETHTh TpeOOBaHMS OAHKOBCKMX T'apaHTHH, peabHOTO
3aj0ra ¥ APYTrHe, HO PEeHalouM (HakToOpoM IIPH MPEAOCTABICHUN KPEIUTa
SIBISIETCS HAJTMYHE POPadOTaHHOTO OM3HEC-TUIaHa.

UYerBepTast (yHKIHS MO3BOJSET IPHUBICYL K pealM3alliy IUIAHOB Opra-
HHU3alUH TOTEHIMAIBHBIX TAPTHEPOB, KOTOPHIE MOXKENIAIOT BIOXKNTH B IPO-
HU3BOACTBO CO6CTBCHHLII7[ KarnuTajal Win UMCIOIYIOCS Y HUX TCXHOJIOI'UIO.
Pemenue Bompoca o npeoCcTaBICHNH KalKuTana, peCypcoB WIN TEXHOJIOTHU
BO3MOJKHO JIMIIb TIPY HAIMYMU OU3HEC-TIJIaHa, OTPaXKaloLero Kypc pa3BH-
TUS OpraHU3allMy Ha ONpe/ieICHHBIH IepHo]] BpEMEHH.

[Tsaras GyHKIUS MyTeM BOBJECYEHHUS BCEX COTPYAHUKOB B IPOLECC CO-
CTaBJIeHUs] OM3HEC-TUIaHA TTO03BOJIIET YIIYyUIIUTh UX WHGOPMUPOBAHHOCTH O
MPEACTOSIIUX ACHCTBUAX, CKOOPIMHUPOBATh YCHIIHS, CO3/1aTh MOTHBALIUIO
JOCTHIKEHUS 1IENEH.

Takum oOpazoMm, B HanOONBIIEH CTENeHW OM3HEC-TUIAaH HCIONb3YeTCs
IIPU OICHKE PBIHOYHOM CUTYyallMM KaK BHE OPraHM3aLlUH, TaK U BHYTPH €€
[P TTIONCKe MHBECTOPOB. OH MOXKET MOMOYb KPYIHBIM IPEIIPHHUMATENSM
PaCLIMPUTB JIENIO ¢ MOMOIIBIO MOKYTKH aKIUH APYTroi (GUPMBI HIH OpraHH-
3aLlUU HOBOW IPOU3BOJCTBEHHOM CTPYKTYPBI, & TAK)KE CIIy>KUT OCHOBOM ISt
(opMupoBaHus 00IIETOCY TapCTBEHHOM CTpaTeruy MIaHUPOBAHMSI.

B pBIHOYHOW 3KOHOMHKE CYLIECTBYET MHOXECTBO Bepcuil Ou3Hec-
IUIAHOB TI0 (OpMe, COJlepKaHMIO, CTPYKTYpe U T. A. Hanbonbime pasmmans
HaOMIOAl0TCsT B paMKax Moau¢uKauuii OnW3Hec-TIaHOB B 3aBHCHUMOCTH
Ha3HAYEHUs: 10 OM3HEC-TMHUSIM (TIPOAYKIMSA, pabOThl, YCIyTH, TEXHHYE-
CKHE pelIeHus), IO MPEATPHUITHIO B IIeJIOM (HOBOMY WJIH JCHCTBYIOLIEMY).

CyIiecTByIOT JBa OCHOBHBIX TOJXOAa K pa3paboTke Ou3Hec-TiaHa.
IepBbIit 3aKkmouaeTcs B TOM, YTO MHUIIHATOPHI MPOEKTa CaMM pa3padarbl-
BalOT OM3HEC-TUIaH, a METOJMYECKHE PEKOMEHIAIMH TOJIyJaloT y CIeIfa-
JIMCTOB, B YaCTHOCTU Y BO3MOKHBIX NHBECTOPOB.
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B 3apy0OexHOW TpaKkTUKe NAHHBIN MOAXOM SBISCTCS Oojiee MPEANOYUTH-
TenbHBIM. KpoMe aBTOPOB KOHIICTIIINH, 3aJI0KCHHBIX B OM3HEC-IUIaHE, B €r0
CO3/IaHUM AKTUBHOE y4acTHE MPUHUMAIOT (PHHAHCHCTHI, 3HAIOIIAE OCOOCH-
HOCTH KPEJUTHOTO PHIHKA, HAJTMYUS CBOOOJHBIX KAITUTAJIOB, PUCKA JaHHOTO
OusHeca.

[Ipu BTOpOM MOAXOJC MHUIIUATOPHI OW3HEC-IIAHA CaMH €ro He paspa-
0aTBIBAIOT, 2 BHICTYIIAIOT B KA4eCTBE 3aKa34HKOB. PazpaboTurkamu Ou3Hec-
IUIaHa SABIISIFOTCA (prMBI, CIICHUAIM3UPYIOIITHUECA B O6J'I8.CTI/I MAapKETHUHIO-
BOU JACATCIBHOCTH, ABTOPCKHUE KOJUICKTUBBI, OTACJIBHBIC aBTOPBI. HpI/I
HEOOXOAMMOCTH TPHUBIIEKAIOTCS KOHCAITHHIOBBIE (DUPMBI M SKCIIEPTHI.

B 3apy0OexHOl MNpakTHKE MPUHATO, YTO pa3paboTka OM3HEC-TUIAHOB
OCYILECTBIIICTCS] C 00A3aTCIBHBIM YUYACTHEM PYKOBOIUTEIS MPEANPHSITHS.
MHorue 3apyOexHble OaHKH M WHBECTUIIHOHHBIC (POHIBI OTKA3bIBAOTCS
paccMaTpuBaTh 3asBKH Ha BBIJCIICHHE CPEACTB, €CIH 3TO yCIOBUE HE CO-
OiroaeTcs.

B mo6oM ciydae He3aBHCHMO OT CITOCOOOB COCTaBIICHUS OM3HEC-TUIaHA
B IIpoIIecce ero pa3padOTKU MOJIeKAT B3ANMHOMY yUETY U yBSI3Ke HHTEpe-
CHI U YCJIOBHSI 3aMHTEPECOBAHHBIX CTOPOH:

1) 3aka3unka OM3HEC-TIaHa, SBIIOIIETOCS CAMOCTOSTEIFHBIM HHBECTO-
POM WJIM UCTIOJIB3YIOLICTO HpHBHe‘ieHHLIﬁ KaruTaljia, THTEpEC KOTOPOTro —
peanM3alys NpoeKTa U MoJydeHUE 10X0/1a;

2) UHBECTOpa, UHTEPEC KOTOPOro — BO3BPAT BIOKCHHBIX CPEICTB U IO-
Jy4YCHUE TUBUICHIOB;

3) moTpeOuTeNeH, UCIONB3YIONIMX MPOIYKIIMIO, UHTEPEC KOTOPBIX —
yIIOBJICTBOPCHUE TIOTPEOHOCTEH B TOBapax;

4) opraHOB BJIACTH, OMPEIEIIIONINX MOTPEOHOCTH W MPHOPHUTETHI pa3-
BUTHs OM3HECa, OCHOBHAS IeJIb pabOThI KOTOPHIX — YAOBIETBOPEHHE 001IIe-
CTBEHHBIX TIOTPEOHOCTEH.

CyIecTByIOT oOmpezesieHHbIe OCOOCHHOCTH TpH pa3paboTke Ou3Hec-
TUTAaHOB U PA3JIMYHBIX OpPTaHU3aIMi, KaK, HallpuMep, A OJHOTOYCTHON
1 MHOTOTO4YEeUHOM opranuzanuu. [log ogqHOTOUECYHOI OpraHu3anueit nmoHu-
MaeTcs OpraHu3anus (FOPUANYCCKOE JIUI0), COCTOSINAs M3 OJHOTO Tpea-
npusatési. COOTBETCTBEHHO MHOTOTOYEYHOH OyIeT opraHH3amus, COCTOS-
mias w3 JAByX W Ooliee mpeanpusatuil. [Ipu IiaHUPOBaHUU JESTEIBHOCTH
TaKOW OpraHU3alMK CHaYajda pa3padaThIBAIOTCS IUIAHBI IS KaXIOTO Tpe-
MPUATHUS, a 3aTeM J3THU IUIAHBI CBOAATCS B OAWH Ou3Hec-IuiaH. Ecim OmsHec
HAYMHACTCS BICPBBIC, TO B IUIAH BKIFOYAIOTCS JIUIIL PACUCTHHIC ITOKA3aTe-
au. Eciu Ou3Hec yke CYIIECTBYET, TO B IUTaH BKIIIOYAOTCS OTYCTHBIC JaH-
HBIC 3a HpeI[LHeCTByIOHII/Iﬁ roa, ¢ KOTOPLIMHU CPABHUBAIOTCA IOKA3aTCJIN
IUIAHUPYEMOTO TO/1a.

busnec-mmnan JJIs1 OpFaHI/ISaL[I/Iﬁ C KPYIIHBIM HWHBCCTHUIIMOHHBIM ITPOCK-
TOM, TPEOYIOIIMM BHEIIHEr0 (UHAHCHPOBAHHS, — 3TO HAWOOJIee CIIOKHBIN
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Buj Ou3Hec-tutaHa. [lepBoe MecTo 3/1ech 3aHUMAIOT IIOKa3aTeN, XapakTe-
pH3YIOIIEe WHBECTHLIMOHHBIA MPOEKT. 3aTeM H3JararoTcs OObIYHBIC pa3jie-
761 OM3HEC-TIJIaHa, YBA3aHHbIE C HHBECTHIIMOHHBIM MPOEKTOM.

OCOOEHHOCTBIO ~ JMBEPCU(PUIMPOBAHHBIX  OpPraHM3ALMKA  SBISECTCS
HarpasJIeHHOE OCYIECTBIEHHE HECKOJIbKIX BHJIOB JICSITEIbHOCTH.

OTO JOJDKHO OTpa3uThesl B OM3HEC-IIJIaHAX TaKMX opraHu3anuid. Yare
BCET0 B JMBEPCUPHUINPOBAHHBIX OPraHU3ALUSIX OTCIIBHBIE BUIBI IESATEIb-
HOCTH OCYILECTBJSIFOTCSI B CIEIMANBHBIX IOApa3eleHus X — (uinanax
(OusHec-eauHunax). B Takux ciaydasx opraHu3alusl BEICTYNAET KaK MHOTO-
TO4e4Has, U OM3HEC-IUIaH COCTABNIACTCS COOTBETCTBEHHO.

busHec-maH U1 HEMIPOM3BOACTBEHHBIX OPraHU3allil OTIHYAETCS TeM,
4TO BMECTO Pa3BEPHYTOro ILIaHA NIPOM3BOJCTBA B HEM KPAaTKO U3jaraercs
IUTAHUPYEMBIH TlepedeHs ycuyT (padot), KoTopsle OyayT MPeaoCTaBIATHCS.
Ha mepBom MmecTte 37ech — OCBEIICHHE YCIOBHHA NPEIOCTABICHUS YCIIyT
(BRIIOTTHEHUST PadOT), HANMYWE JHICH3UH, pa3pemicHul, CepTU(PHUKATOB,
obecrieuenne mpaB norpedureneil. BmecTo mmana mpon3BoacTBa B OM3HEC-
IUTaHEe HEMPOM3BOJICTBEHHOMN OpraHHM3aIlK pa3padaThIBAcTCs ONEPAaTHBHBIN
IUIaH, B KOTOPOM TIPOTHO3HMPYIOTCS CPECTBA, IIOMELICHHSI U PECYpCHI, KO-
TOpBIe OyayT HEOOXOIUMBI AJIsl BEACHHU OHM3HEca B MPEACTOSAIINI MEpHO,
a TaloKe IOTPeOHOCTh B MaTepuanax, paboueil cuie, CpelcTBax CBS3U U T.
1. OcranbHble pa3zelsl IUIaHa pa3padaThIBAIOTCS aHAJOTUYHO IIaHAaM Ipo-
W3BOJICTBEHHBIX OpraHU3aluil.

3. Peanmnzanus OM3Hec-IJIaHA Ha npeanpusiTun

D¢ dexTrBHOCTE OM3HEC-TUIAHUPOBAHUS TIPOSBIACTCS TOIBKO MOCIE pe-
QIM3aLN TIPOEKTa B PEAbHBIX MPOU3BOACTBEHHBIX WJIM PHIHOYHBIX YCIIO-
BUSX. DTO 03HAa4YaeT KaK HEOOXOAUMOCTh ITOBBILICHHS Ka4eCTBa IUIAHUpYe-
MBIX IIOKa3aTeJel, Tak ¥ BO3MOXKHOCTb ITOJy4SHHUS BHICOKHX pealn3aliuoH-
HBIX pe3yibTaToB. bu3Hec-IuIaH JaeT KaxIoMy NpeINpHHUMATENI0 YeTKUe
OpPHEHTHpPBI Ha IepHol AedcTBHsA NpoekTa. CpaBHMBas IOJydaeMble pe-
3yIbTaThl € 3alUIAHUPOBAaHHBIMHM II0Ka3aTENsIMH, INPEANPHUHUMATENs WIN
MEHEKEP MOXKET CYIUTh O TOM, KaK HJET ero OM3HeC, a IPH HEOOXOAUMO-
CTH NPUHATH OPraHW3alMOHHO-YIPABICHYECKHE PEIICHUS A YIIydIICHUS
CBOUX JIEII.

Oran peanu3anuy OM3HEC-TUIaHA OXBAaThIBAET OOBIYHO MEPHOJ OT IPHU-
HATHS pelleHHss 00 MHBECTHPOBAHUM ITPOEKTA /IO Hadana KOMMeEpPYecKOu
JACATCIBHOCTH TMPCAIPUATHA. Peanmauml IIaHa O3Ha4dYacT BBIIIOJIHCHUC
ITPOCKTHBIX HpeI[HO)KeHI/Iﬁ U JOCTHXKCHHC ITOJIOKUTCIBbHBIX DKOHOMHYCCKUX
pe3yNbTaToB. DTO MpElyCcCMaTPUBAECT HCIOIBb30BAHNE JIMHEWHBIX M CETEBBIX
MOI[eHeﬁ, COCAMHAIONIUX B C€IWHYIO CUCTEMY PA3JIMYHBIC BUIABI W STallbl
BBITNIOJIHACMBIX pa60T, HMCIOMINX OINPEACICHHYIO MPOAOJLKUTCIBHOCTE U
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ctouMocTb. OCHOBHBIE PAa0OTHI, NMPEIyCMaTPUBAIONINE pEeaTM3alui0 KOH-
KpPETHOTO OM3HEc-TUIaHa Ha OTEYECTBEHHBIX MPEANIPUATHSIX, COCTOAT B Cle-
JIYIOIIEM:

HabOp M KOMIIJICKTOBAHUE KOMaH/{bl BHEPCHHS;

CO3[]aHUE U PETUCTPALHS NPEATIPUSATHS;

MpHOOpeTEeHNE WK pa3padoTKa MPOTPECCHBHON TEXHOJIOTHH;

BBIOOD HOAPSITYMKOB, KOHCYJIBTAHTOB U ITOCTAaBIINKOB;

MOATOTOBKA 3asiBOYHBIX JJOKYMEHTOB;

(hopmHpOBaHHE U BBICTABICHHE TIPEIIOKECHNUI;

000CHOBaHHE PHIHOYHOM LIEHBI TOBAPA;

NpOBEIEHUE IEPETOBOPOB M 3aKIIOUEHNUE KOHTPAKTOB;

nproOpeTeHue wiv oopMIICHAE apeHIIBI 3EMJTH;

NPOBEICHUE CTPOUTEIbHO-MOHTXHBIX PadOT;

3aKyIKa U YCTaHOBKA TEXHOJIOTHYECKOT0 000pyI0BaHuS;

3aKJIFOYSHME JIOTOBOPOB O 3aKYIIKE MaTepPHUAILHBIX PECYPCOB;
OCYIIECTBIICHHE MAPKETHHIOBBIX UCCIICOBaHN;

o0y4eHue ¥ pacCTaHOBKa CICLHAIMCTOB MPEATIPHUSATHS;

3aBeplIeHre OM3HEC-TIPOEKTa;

OCBOCHHE IPOU3BOJICTBA MPOYKIHH;

opraHu3alys pbIHKa cObITa TOBAPOB.

B mponecce peanuzanmu Ou3Hec-IpoeKTa pa3pabaThIBacTCs IUIaH-
rpaduK BBITOJHEHUS! OCHOBHBIX 3TaroB paboT U COCTABISETCS YTOYHEHHAS
cMeTa 3aTpar.

[TnanupoBaHue W ympaBieHHE XOJOM PAabOT MO peanu3auu pazpadbo-
TAHHOTO OHM3HEC-TUIaHA MPEIIONIAraloT CO3/IaHHE CHUCTEMbI TEKYILEro KOH-
TPOJISi U aHajM3a BceX 3arpar pecypcoB. st 3TOro HeoOXOIMMO HPExae
BCEro YCTaHOBUTH KOHTPOJIbHBIE TOUYKH PacXoja PeCypcoB U CPOKa BBIIIOJN-
HCHUS pa60T, IO KOTOPBIM MOXHO ONPEACINTH, KaK UAYT TCKYIIUEC A€Ja,
BC€ JIM HaMEUYEHHBIC IIaHbl BBHIOMHSIOTCSA. ClemnyeT mpoBEPSTh C Omlpee-
JICHHOW MEPUOAUYHOCTHIO COOTHOIICHHE TOXOJ0B M PACXOJOB HPEIIpHs-
THSI, COCTOSIHUE JICHE)KHOU HATMYHOCTH, YPOBEHb CKIIAJCKUX 3aMacoB, Ka-
4ecTBO paboT u T. JI.

KoppekrupyeTcss OM3HEC-TUIAH Ha OCHOBE MOJYYEHHBIX KOHTPOIBHBIX
nokasaresneil. KoppektupoBka Ou3Hec-IUIaHa JAaeT BO3MOXKHOCTh, HE U3Me-
Hsis OOIIEH CTpaTernyecKoii ey OGU3HeC-MPOeKTa, 00ECIeYNBATh B HOBBIX
YCJIOBHUAX OICPATUBHOC IIAHUPOBAHUC W YHNPABJICHUEC MNPOU3BOJACTBOM U
JOCTUIKCHUE 3allJTaHUPOBAHHBIX KOHCYHBIX PE3YJIbTATOB.
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