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BBEJIEHUE

[Ipenmerom mucruruimabl «KoukypeHTHbIe cTpateruu B AITK» sBiser-
cs CHUCTeMa 3HaHWH, CBS3aHHBIX C IIEJICHAIPABICHHBIM BO3ICHWCTBHEM Ha
TIPOIIECCHl OPTAaHM3AIMHA TS IOTYICHUS MMPOAYKTa, HMEIOIIEro IEHHOCTh B
r71a3ax MmoTpeduTesel Ha PHIHKAX, €r0 MPOABIKECHUS C BBITOJOW JJIS opra-
HU3AIMY U 3aMHTEPECOBAHHBIX JIUII.

Iens xypca nexmuii «Konkypentssie ctpateruu B AIIK)» 3akmrodaercs
B PacHIMPEHUH U YIIyOJCHUU MEXIUCLUUIIMHAPHBIX 3HAHUH U (OpMHUpO-
BaHMW NPAKTHYECKUX HABBIKOB JUIsi 00OOCHOBaHUS, pa3pabOTKu U peausa-
L[UH YCTIEUIHbIX KOHKYPEHTHBIX CTpaTeruil opranuzanuii B AITK.

JJist perieHus MOCTaBICHHON LIENN OTIpeIeNICHBI CIIEAYIOINE 3a/1aUH:

— c(OpMHPOBATE KU3HEHHYIO TTO3UIIHIO, OTPEICIISIIONIYIO 1eATEITFHOCTh
9KOHOMICTAa-arpapHUKa, HAllPaBJICHHYIO Ha d()()EKTUBHOE COTPYIHUIECTBO
CO BCEMU 3aMHTEPECOBAHHBIMHU CTOPOHAMU,

— copMHPOBATH IPEACTABICHHE O COACPIKaHUH Ipoliecca pa3padOTKH
KOHKYPEHTHOW CTpaTerud B arpoOW3Hece Ha YPOBHE OpPTaHU3AIMH M MECTE
JUCHUIUIMHBI B CHCTEME HaYK;

— MPEICTaBUThH MOHATHSA, MOAEIH M METOIBI, MOJIE3HbIE U Ipolecca
CO3/1aHuUs KOHKYpeHTHOH cTpateruu B AIIK;

— MPEICTaBUThH TOJITOCPOUYHYIO MEPCHEKTHBY, KOTOpas MOMOXET Opra-
Hu3anuu u3bexaTh ciaboctedt win npobiaem, 00yCIOBIEHHBIX Mpeobiaa-
HHEM KPaTKOCPOYHBIX LIeJIeH WM IMPOU3BOJACTBEHHBIMHU TPYIHOCTAMU;

— IPEJIOKUTE METOMIBI U CTPYKTYPHI 1t co3nanus 0a3sl AIIK;

— TOKa3aTh BAKHOCTH II00ATBHOM cTpaTeruu i opranusanmii AIIK;

— MPEICTaBUTh YMPEKMAIOUINA ITOAX0J] K CTPATETHYECKOMY YIIpaBie-
HUIO PBIHKOM;

— OCBOMTB IIPOLIECC pa3paboTKN KOHKYPEeHTHbIX crpateruil B AIIK;

— YriyOWTh TIpeJCTaBIEHHE O MHOTO(AKTOPHOM CHCTEMHOM CTpaTerH-
YECKOM aHAJIM3€ BHEIIHEH U BHYTPEHHEHN cpeibl OpraHu3alyy;

— OIpenenuTh 00JacTH U MPOOIEMBI, TpEOYIONUE NaTbHEHIIEro u3yde-
HUS U pa3pabOTKH B LEIAX COAEHCTBHS Pa3BUTHIO MO3HABATEIHHOI 0a3bl
JUCTIATUTAHBL

B kypce nexmnmii caenaHa MOMBITKA ITOJYYUTh OTBETHI HA W3BEYHBIE BO-
IPOCHl SKOHOMHCTA: KOMY MPOU3BOAUTH, YTO MPOU3BOAUTH, KaK MPOU3BO-
JIUTh, KOMY NIPOJaBaTh.



ABTOp aKIEHTHPYET BHUMaHUE HA UCIIONB30BAaHUHU IO3HLMOHHOTO IO~
X0la K CTparerdsiM OW3HEC-OpraHu3aniii. B ero 0CHOBE JIGKHUT MOCTYJAT,
YTO KOHKYPEHTHAs CTPATerds A KaKIOro MPOAYKTA YHHKAIbHA U YCIIO-
BUsI, B KOTODPBIX ACHCTBYET OpraHM3auusi, NPEAONPEACISIOT MPEANOYTH-
TENbHYI0 KOHKYPEHTHYIO CTPATerrio. [IpeuMyIiecTBo moaxo/a 3aKiovacT-
csl B TOM, 4TO OJarogapsi CyKCHHIO JHarna30Ha MOUCKa PelIeHUui yaaercs
BBIATH HA HECKOJBKO MPHEMIIEMBIX allbTePHATHBHBIX PELICHHH.

Cdepa cTpaTermueckoro MEHEIKMEHTa — OTpacilb 3HAHUH, T1Ie CPaBHU-
TENBHO PEIKO BCTPEYAIOTCS 3HAHUS, NPEACTABICHHBIC B Hay4dyHOH (opme,
NPUTOJHON ISl MEHEIDKEPOB, pa3padaThIBAIOIINX KOHKYPEHTHBIC CTpate-
rui. B OCHOBHOM JMTepaTypa Ha TeMy CTpATeruil NpelcTaBiieHa B BHIC
OIMCAHUS JSHCTBHIl YCIICIIHBIX OpraHHW3alMii, 34paBoro CMbICIa, MHCHUH
WM COBETOB. MHOrue COBETHI NPOTUBOPEUYAT PE3yJIbTaTaM Hay4yHbIX HUC-
CIIeIOBaHMU, HEe MOATBEPIKAAIOTCS MPAKTHKOM U OTHOCATCS K KIaccy (oitb-
KJIOpa — HEMPOBEPEHHBIX (haKTOB, 3a0IyXACHHUH, MPOCTO B3I0pa. DTO HE
CHOCOOCTBYET MOATOTOBKE CIEIHAINCTOB B 00JIACTH pa3pabOTKH U peaju-
3allMM CTPATeTHid JUIsi OpraHu3alyii Ha YPOBHE, MO3BOJISIOIIEM MPEI0TBpa-
aTh MOTEPHU ACHET CBOUX OpI‘aHPI3aL[HI71.

B pesynbraTte 0CBOCHHMS NPEIUIOKEHHBIX TEM MAaruCTpaHT OyAeT Croco-
0eH IPUMEHATH METOJbl aHAJIM3a BHELIHEH cpelbl OM3Heca, HaleJIeHHOro
Ha MOJYYeHHUs BEOyLIMX MO3MLUA HAa MHPOBBIX PBIHKAX, pa3padaThIBaTh
ONTHUMAJBHYIO U AIbTCPHATHUBHBIC KOHKYPCHTHBIC CTPATEIHH, HIPHUMEHATH
METOIbl Peau3allii U OLICHKH KOHKYPEHTHBIX CTPATETHI.



Tema 1. TEOPETUKO-METOOJJOTTYECKHE OCHOBbBI
KOHKYPEHTHOU CTPATETMH B AIIK

1.1. Ki1roueBble MOHATHS JUCHHAIINHDI

KoHKypeHIIMSI BBICTYHAeT OIHUM W3 BHJIOB PBIHOYHBIX OTHOIICHHH.
CyIIHOCTh KOHKYPEHIIMH 3aKIIOYaeTCsi B COIEPHHUYECTBE WHAWBUIOB B
nponaxe tosapoB (/x. M. Kiapk), npouecce «(hpopMHUpOBaHUSI MHEHUII»
YYacTHHKOB PBIHKA O Jy4Ineil mpoaykunu u ycruyrax (P. Xaiiek).

[TonnMaHue 3HaUeHHsT KOHKYPEHIIMU 000TaIanock u TpanchopMHupoBa-
JIOCH:

coOJTI0/IeHIEe YCIIOBUI CBOOOIHON KOHKYPEHIIMU — €CTh OCHOBHOW (ak-
TOp pa3Butus peiHKa (A. CMUT);

IJIABHBIA MEXaHW3M (OPMHUPOBaHHS PHIHOYHBIX LEH (IpeacTaBUTENN
KJIACCHUYECKOTO 1 HEOKIIACCHYECKOTO HAlpaBJICHNU);

npolLeaypa OTKPHITUS TAKUX (AaKTOPOB, KOTOPHIE paHee HE MCIOJIb30Ba-
muck (P. Xaitek);

BBITCCHACT C PbIHKA MPCANPUATUA, UCTIOJIB3YIOMINE YCTApEBUINE TCXHO-
JIOTHU 1 OTKPBIBACT MPEHMYIIECTBA A T€X, KTO HAET IO MyTH Iporpecca
(Ipolece «CO3MaATENBHOTO paspyienus», . lllymnerep);

coneiicTByeT aKoHOMHYeckoMy Tiporpeccy (B. Oiiken);

Yyepe3 peain3alyio KOHIEHIIMU JIUIePCTBA MPUBOJIUT K MOSIBICHUIO BCE
Oostee TepeOBBIX TEXHOJIOTH, HOBBIX BUAOB OM3HECA M IOCTHXKEHUIO YHH-
KaJbHBIX KOHKYPEHTHBIX IpenMymiecTB (A. M. ApxXumos);

KOH()JIMKTHOE COIEPHUYECTBO 3a JOCTHIKEHHE OTHOCHTEIFHO JIYYIINX
yCIoBUii cytiecTBoBanus, pyHkiuoHupoBauus u pazputus (10. b. Pyoun).

BriepBeie kiaccupuuupoBaTh MHOXECTBO IC(PUHUINN KOHKYPEHIMH
(6opwba, mporece, CTPYKTYpa, NEHCTBUS, YCIOBHUSA, COCTOSIHUE, OOIIECTBCH-
HOe 0J1aro, MHCTHUTYT, KOHIETIHS, COTJIACOBAaHHBIM IIOPSAOK) 1O TPEM
KJIACCMYECKUM MOJIENISIM KOHKYpeHIUH (00NafgaHus, TUTYNA, OTKPBITUS) B
3aBUCHMOCTH OT YPOBHS NEPCOHM(UKAIMK U HOBTOPIEMOCTH OOMEHa U B
COOTBETCTBUM C KPUTEPUSIMH TEOPHUHU UIP YAAIOCH OTEYECTBEHHOMY y4YEHO-
My A. B. [Tumunyky (puc. 1.1).

Ion xonxypenyueii B 3axononarensctBe Pecnyonuku benapych nonu-
MAaeTCsl COCTA3aTENbHOCTD XO3SIHCTBYIOIINX CYOBEKTOB, IIPU KOTOPOH caMo-
CTOSITENIBHBIMH JACHCTBUSIMU KayKIOTO M3 HUX HCKIFOUAETCS! WM OTPaHUIH-
BAeTCs BOBMOXHOCTh B OJJHOCTOPOHHEM IOps/IKE BO3IEHCTBOBAaTh Ha 00-
Y€ YCIOBHUS 0OpaIIeHUs] TOBAPOB Ha COOTBETCTBYIOIIEM TOBAPHOM PBIHKE.
JlaHHOE oOmpe/iesIeHne COOTBETCTBYET COCTaBY IMOHSTHS «KOHKYPEHIUS» B
aHaJIOrM4HOM 3akoHe Poccuiickoil denepanuy, 3a UCKIOYEHUEM HCIOJb-
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30BaHUS B OCIOPYCCKOM 3aKOHOAATEIbCTBE BMECTO TEPMHHA «COMEPHHYIE-
CTBO» TEPMHHA «COCTA3aTENILHOCTEY, YTO IIPUBEJIO K cMeHe akueHTa. [Ipo-
BEICHHBIM HAMM aHAJM3 YacTOTHl YMOTPEOJICHHUS B PA3IUYHBIX CHUTYalHsIX
TEPMHUHOB «COIEPHUYECTBO» U «COCTS3aTEIILHOCTb)» MOKa3ajl, YTO IIE€PBBIH
W3 HUX yrmoTpebisercss Ha mopsmok wame (rivalry, competition) u mocut
MIPEUMYILIECTBEHHO HETaTUBHBIN OTTEHOK, B YaCTHOCTH, BEJIET K paspylie-
HHUIO CTOMMOCTH, CO3[JaHUIO TPEMSATCTBUM B3aMMOJCIHCTBHIO W KOOpAWHA-
MM, HEKOHCTPYKTHBHOMY CONEPHUYECTBY (Tpare pecypcoB, ayOimpoBa-
Huro ycunuid). Torma kak BTOpOil — cocTs3arenbHOCTh (COmpetitiveness)
yInoTpeOsieTcsl B TIOJIOKMTENFHOM 3HAYEHWH B CUTYalMsX BbIOOpa Io-
CTaBIIMKa, 0TOOpa MepcoHana, B 00IeM CTPEMIICHHH MapTHEPOB K pa3BH-
THIO, COCTSI3aTEJILHOCTH NPEANPUSTHH 3a TOJAPsAJ, OIOKET Ha 3aKyNKax,
O3HAYAIOMMNN MpruoOpeTeHne OOJBIIET0 KOJIWYECTBA 32 OTPAHMYCHHBIC
JeHsru [63, c. 34].

ITo mueruto 0. b. Pybuna [70, c. 15-17], KoHKypeHIIUS — 3TO: a) Mpo-
necc (HayMHAEeTCsl C MOATOTOBKHM K HEMOCPEACTBEHHOMY CTOJIKHOBEHHMIO,
MIEPEXOUT B CTA/AUIO CTOJIKHOBEHHS, KOTOPOE OOBIYHO MEpepacTacT B KOH-
KypeHTHyI0 00opnOy, M 3aBepiuaeTcs IMOJABEACHHEM HTOTOB), B KOTOPOM
CTAJIKMBAIOTCSI COTIEPHUYAONINE CTOPOHBI (Pa3jIn4Hasl CTENEHb MHTEHCHB-
HOCTH); 0) KOH(IMKTHAS QopMa COlepHUIECTBA (OT CI1a00 KOH(IUKTHOTO
JI0 OCTPOKOH(DIHUKTHOI0); B) MPHIACPIKHUBASICH OOIIUX ICICBBIX YCTAHOBOK
Ha OTHOCHTENIFHO Jy4IIME YCJIOBHS CyIIEeCTBOBaHHUS ((POpMBI mocTyma K
MOTPeOUTEIbCKUM Oiaram), GyHKIIMOHUPOBaHUs ((OPMBI JOCTYIA JIFOACH K
MIPOM3BOJICTBEHHBIM M 3KOHOMHYECKUM OJlaraM M BO3MOXKHOCTH OCYIIECTB-
JICHHUS C MX ITOMOIIBIO ACATEIFHOCTH) U Pa3BUTHS (BO3MOXHOCTH ITOCTOSH-
HOTO COBEPIICHCTBOBAHMSI TAaKOW JIESTENBHOCTH), KOHKYPEHTHI BCErza 3a-
JTAIOT TIPOIIEIype CONEPHIYECTBA KOHKPETHBIE IIEIIH.

IloxBons UTOT TOMY, UTO K€ TaKO€ KOHKYpPEHIMs, IPUBEAEM OIpeeie-
mue B. JI. TamOoBIEBa: «3TO BpeMEHHAs IMOCIEA0BATEIHLHOCTh (COBOKYTI-
HOCTB) JAEHCTBUI M B3aMMOAEHCTBHII (upM, HampaBICHHBIX Ha Iepepac-
IpezieNieHNe MOKYHOK MOTpeOHuTeNeil B MOIb3y MPOAYKINH, KOTOPYIO OHU
pousBosAT [72, c. 20].

Cunraercs, 4TO NPUIMHONH KOHKYPEHTHOH OOpHOBI OpraHM3alvi sIBJIS-
eTcsa Hanuuue BhIroAsl. Ha camMom nmene KOHKypeHTHas 00pbh0a BO3HHKAET
n3-3a pa3HUIBI B MPOTHO3aX YYAaCTHUKOB CHUTYAallMH Ha WCXOJ HOIYyYCHHS
9To# BRITOABI. OTCIOAa, YTOOBI M30eXaTh KOHKYPEHIINH, BaKHO HE JIOITyC-
KaTh Pa3HUIBl YYaCTHUKOB CHUTYallMUd Ha pe3ysbTaThl 00pbObI. [{i1s 3Toro
HEOOXOANMO YMETh MPOTHO3MPOBATH MOBEACHHE YYACTHHKOB CHUTYallMU U
JIOBOAUTH A0 HHUX PE3yJIbTaThl IPOTrHO3a. JTO SABISETCS OCHOBONH MHPHOTO
CYILIECTBOBAHUS OPTaHU3ALIIM.
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KoonepaTHEHEI® HIDOBEI® MOZETH, B KOTOPEIX
B3AaHMONEHCTBHE CTOPOH OCYIIECTBIASTCA Ha
OCHOBE YCTAHOBICHHA H NPHHATHS PalIHIHOTO
pofa TPHHYAHTETBHBIX THOO J0DPOBOTBHBEIX
COTTIALISHHI, B T CO3TAHHT KOAJHLTHE,
TMOMTIHHCHHY, MOJABICHHA, CTpaxa HAKA3AHHA,
MOTHEAITHH COXPaHeHHA OTHOIMSHHE H JIp.

HL’KHHJ]J ROGMOPDAEMOCRTH ooMend

HteeT MecTo 0COZHAHHED

KOH

(GInKT ABYE B HoTee HHINBHIOE,

BCIeICTBHE PASHOHANPABJIEHHOCTH HX HHTepeCOB. PE‘IIIHET(‘H Hepes
EBIABIeHIE NodeInTe 1A/ IHIePa, BJIACTHYI HHTerpanui (moJae-
TeHHe, MOTINHEHHE, NPHHEYKICHHE) THG0 KOHTPOTHPYeMYH
(CaMOCTOATENBHO THO0 TRETREI cTopoHOIT) Koomepaln

BiamMoaeilicTBIe DPOX0INT B
OTKPBITOIl 1714 HOBLIX HTPOKOE
(moTpeduTeneii, nponipoInTeTedl)
CHCTeMe, POCT 9HCIeHHOCTH KOTo-
PHIX 0DecHedNBAeT CHHEPTHI

{ceTeBrie 3hderTrI)

3. Koomepauns Ha OPHHEIHIIEAX CAMO-
OPraEH3AOHH, CAMOKOHTPONA, B3aH-
MODOMOITH H COTPYIHHYeCTBa (Ha-
TPHEMEp, COBMECTHOE HCIONBI0BAHHE
HOMIEKTHBHEIX PECYPCOB B OTPaHH-
GeHHEIX 3aMEHYTEIX TPYIIIax)

6. BepTHKAaIEHAA NHTeTPALNSA — 3aMe-
HAET MEXAHHIM IeH H o0ecmewTHBaeT
CHHJEEHHE HEOlpe/leleHHOCTH B3aHMO~
neHCTBHA areHTOR MPH IPOHIBOICTEE H
obMeHe COEMHDHETECKIME AKTHEAMH

9. KracTepmsanns — B3AaHMOJeHCTERE,
B paMEaX KOTOPOTe VIACTHHEAME
CO3TAHBl H COTTIACOBAHEI «KODHIODED!

CTPaxoBble MEXAHHIMBL, MHHH-
MH3HPYIOMHE BEITOJEL ONIOPTYHHIMA
HOBBIX HTPOKOB

2. HesddheKTHEHEE (C IO3HITHHE A0~
KAIIHH) MOHOTOINH (Ha OCHOEE IPH-
BEUIETHH H MNPEHMYMECTBEHHOM I0-
CIyIe K PecypcaM). BEIHYAJAIIIHE
APYTHX HTPOKOE MPHHHMATE 33BET0-
MO MeHeE BEITO/IHBIE YCAOBHA

5. MoHomoaun OCHOBAaHHEIE Ha
3G eKTHEEOCTH. HCIIOME3VIOMHE
SKCTEPHATHH, HEVITeHHEIE >hderTsl
HOY-XAay H HHHOBAIIHH C IR
VBENHUEHHA COBOKYOHOH IEHHOCTH
PE3YIETATOR 00MeHa

8. MoHODOIHCTHYeCKAH KOHKVPeH-
UHA,  XApPAKTEPH3VETCA  BEICOKOH
aaddepeHmHanHefi OPOAYETOE B
3ABHCHMOCTH OT KAT€CTBA, BKYCOB,
TpPHHAIEAHOCTHE H HISHTHIHOCTH,
TI03INIHOHAPOBAHHEA H JIp.

1. DEOHOMHYECKDE COMePHITECTBO
XApaKTEPHIYET OCO3HAHHOE IPOTHBO-
CTOSHHE, HANPABIEHHOS HA 33BOEBA-
HHE NOPeHMYIIECTB. COKpalleHHe IIo-
TEeHITHATA H VCTAHOBJICHHE KOHTPOIA
HaJl BOIMOKHOCTAMHE IPYIOTO

4. IROHOMHTIECKOE COPeBHOBAHIE BO3-
HHEAeT OpH NPHIHAHHH BCEMH V9acT-
HHEAMH &THHEIX OPABHT H TOTHOMOTHR
KOHTPOIHpYIomeidl cropoHEl. Omnpeme-
NAeTCA HAa OCHOBE OTHOCHTENBHEIX
OpeHMyINecTE OAHOIH H3 CTOPOH

7. JKOHOMHTECKOS COCTA3AHME, Xa-
PaKTEPH3IYEMOE OTCYTCTBHEM Dapbe-
POB, T7g HMEeT MECTO BOIMOKHOCTE
adcomoTHO cBODOZHOTO BXOZA H
COBEpPIISHHC OECIUTATHOTO BRINOTA
H3 OTPacIH

Bermop nepconugpuranun obmena

: TlepconnduuEpoBaHHBLT

> T
OrpaEA9eHHA (IPABHIA BIaHMOIEH
CTEHE) OTCYTCTBYEOT H GOPMHDYEOT-
CA HEIOCPEICTBCHHO YIACTHHEAMH
TR KaKToH KOHKPETHOH CHeTEH
(P i mado I P fica) —|
«Mogens obnagaERT
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TIpHEATE! OOMENpHIHAHEEIE Mpa-
BHIA B3aHMOJEHCTBHA CTOPOH B

HACTH TIOTYIeHHA/PACIIP

CIWOI—EB] HE 3aBHCHMEL

M A

‘3hdEET NPHCYTCIBHA KOHKYDEH
ToB «X-3dpexTHBHOCTER, HabmIO-

peKoro pecypca, CobIIOfeHHE §
KOTOPEIX KOHTPOTHPYETCH E
BHemHeH cmmodE — «Mogens 3
THTYIa» :

Puc. 1.1. Knaccuduxarus nedunuimii KoHKypeHuu [42, c. 12]

33 HTPOKAMH ¢ HNETEI0 Io-
HCEa H ﬂpBﬁBUII.HO]'O HCIMOIb30Ba
HHA HEYITEHHEIX 33 $EKTOR H 3KC-




B manHOM Kypce Aenmaercs MOTBITKA OTOWTH OT MpeodiagaHus IpH pas-
paboTke cTpareruii B OusHece BoeHHbIX aHasorui. [lockonbky OusHec, B
OTIIMYME OT BOEHHBIX JCHCTBUIA, MPHU3BAH CO3/IaBaTh CTOMMOCTb, a HE pa3-
pymats e€. M ogHO#l M3 ero menel sBisercst obecrieueHue MOCTYIUICHHS
JIEHET B CHCTEMY MHUPHBIM ITyTEM.

ITo muenuro npodeccopa C. C. Unbuna, konkypennus B AIIK Bwimon-
HseT psa GyHkuuii (puc. 1.2).

. HERoBaImomHzR
EITJEP}M '\-\.\_ -- T -- " Hmmm{ﬂﬂﬂﬁaﬁ

— h TN Pacmpenenmmemsag

Kosmpomapytomas
B KOppeATHHOIIEA

Puc. 1.2. ®yHkuuu peiHouHoit koHKypeHuuu B ATIK [29, c. 24]

Crumynupyromas QyHKIHS ISUCTBYET KaK «OE3NMHKHiIT» 0OBCKTHUBHBIN
MEXaHU3M SKOHOMHUYECKOTO MPUHYKACHUS, TOOYKIAIONIHMNA MPeAPHUHAMA-
teneit B AIIK nepectpanBaTh CBOIO JAEATEILHOCTE ObICTpee U 3 dekTuBHEe,
YeM 3TO JelaeTcsi NpU KOMaHAaX W HMHCTPYKUMSIX U3 TOCYAapCTBEHHOTO
LIEHTpa B YCIOBHAX IIAHOBO-PACIIPEACITUTEIHHON SKOHOMHUKH.



Mpumep 1. MAPT ycmanosreno, umo Munceibxo3npoo exnce2o0Ho
ymeepacoaem niaHvl nPOGeOeHUs: 1a0OPAMOPHBIX UCHLIMAHULL NPOOYKYUU
JHCUBOMHO20 NPOUCXONCOEHUSL NO NOKA3ameasim 0Oe30nacHoCmu, npeoy-
cmampueaiowue npogedeHue UCNbIMAHUL 68 COOMBEMCMBUU C 2PAPUKOM
ombopa 0bpazyos Kk niany 0O1aACMHbLIMU GeMEPUHAPHBIMU 1aDOPAOPUAMU
u eocyupedcoenuem  «benopycckuil  20cyoapcmeeHHbill  6emMepPUHAPHbII
yeumpy. Taxas npakmuka ocpaHuyusaem CamoCcmosmenrbHOCMb X035l-
cmeyrowux  CyO6vbeKmos,  BKIIOYEHHbIX 6 2pauru (8 paspeze patioHos
u 20p0008). MAPT szamemun 6 Oelicmsusx Muncenbxo3npooa npusHaxu
Hapyulenus u 8bl0an npedynpedicoerue 0 HeobxoouUMoCmu.

npueedeHUss NIAHA 6 COOMEEMCMEUe ¢ mpeboSAHUIMU AHMUMOHONONb-
H020 3aKOHOOAMEeNIbCmea Nymem UCKIIOYEHUsT HOPM 00 ocywecmeneHuu
ucnvimanus oopazyo8 mMoabko OONACMHLIMU 6eMEPUHAPHBIMU 1AOOPAMO-
puamu  u Beropycckum  2ocy0apcmeeHHbM  6eMEPUHAPHBIM — YEHMPOM
8 COOMEEMCMBUU C MEPPUMOPUATLHBIM PA3OETeHUCM;

ungopmuposanus KoMumemos HO CenbCKOMY xo3sLcmay
U NPOO0BOILCMBUIO OONACHHBIX UCNOJIKOMOE O He0OX00UMOCmuU npugede-
HUsL paspaboOmanHwblx umMu 2paguxkos (8 paspese patloHo8 U 2opooos)
6 coomeemcmeue ¢ U3MEHEeHHbIM NIAHOM,

obecneuenusi UHGOPMUPOBAHUSL BKTIOUEHHbIX 8 2PAPDUKU XO3SAUCMEYIO-
wux cyobekmos 0o uzmeHeHuu niana u epapuKos.

Taxum obpazom MAPT npeonacaem 60ccmano8umv KOHKYPEHYUIO
Ha pbIHKe YCIye NO NPOGeOeHUIo 1aO0paAmopHbIX UCTLIMAHUI.

VHHOBALIMOHHAS ¥ MHBECTUI[MOHHAS (DYHKIUSI KOHKYPEHIIUHU BbI3bIBACT
K JKU3HU HOBBIC MPOU3BOJCTBCHHBIC (PAKTOPBI, KOTOpPHIC IO 3TOTO OBLIM
HEM3BECTHBI WM HE MCIIOIb30BAIUCH. [IpH 3TOM MOKYMATENsAM Ha arpapHOM
PBIHKE TIpejjiaractcs 0ojiee Ka4eCTBEHHOE IMPOJOBOJBCTBHE, BBISBISIOTCS
HOBBIC MOTPEOHOCTH JIFOJICH U CrIOCOOBI UX YHOBJIeTBOpeHUs. CTpemiicHue
YBEIUYUTh MPUOBUTE MOOYKIACT MpEANPHHUMATENCH arpoOu3Heca WHBE-
CTHPOBATh CPEJCTBA B PA3HOTO POJa MHHOBAIUH, IPUCIIOCAOINBATH POU3-
BOJICTBO K MEHSIOIIEMYCSI PHIHOYHOMY CIIPOCY.

PacnpenenurensHas GyHKIMsS KOHKYPEHIIMHU 3aKIIIOYASTCsl B pacrpeie-
JICHUH KalKTalla, TOBApOB, paboueil CHIIbI MEXKY OTPACISIMUA MaKPOIKOHO-
mukn 1 ATIK, pecypcoB ¥ TOBapOB MO CTEHEHH HX JACPHUIUTHOCTH, IO-
CKOJIKY OT 3TOTO 3aBUCHT II€Ha MOCIIEHHUX.

Mpumep 2. B yensax nosviwenus 3¢)@hexmusnocmu pearuzayuy Ha IKc-
HOPM MeNaccyl CeKN0BUUHOU U dicoma ceexknosuunozo MAPT paspaboman
npoexm nocmanognenus Cogema Munucmpoe Pecnybnuku benapyce «O6
usmenenuu nocmanosnenuti Cosema Munucmpoe Pecnybnuxu Benapyce



Ne 714 om 16 urons 2004 2. u Ne 839 om 8 oxkmsops 2015 2.». B nacmoswee
8peMs peanusayus Menaccvl CEeKI08UUHOU, KIAcCuGuyupyemol Kooom
1703900000 TH B3/l EADC, u sicoma c8ekn08uuH020, KiacCupuyupyemozo
xkooom 2303201000 TH B3/l EADC, na skcnopm ocywecmensiemcst cyov-
eKmamy X03ANUCMBO8AHUA KaK HA Oupdice, MaK U N0 NPAMbIM 002080PaAM.
3a cenmsbpe — Hos6pb 2020 2. no pesyibmamam OUPI’CEGbIX MOP208 Ha
axcnopm peanusoeano 11,6 meic. m socoma u 5,1 meic. m menaccel c8exno-
BUUHBIX HA 0bwyio cymmy 2,2 man. eepo. IIpodadica npodykyuu 6 KOHKY-
penmnoli bopvbe noxkynameneti cnocoocmeosanda pocmy yen IKCHOPMHOU
peanusayuu Ha menaccy — c¢ 80 oo 90 espo/m, Ha oscom — c¢ 118 oo
178 espo/m. [JonoanumenvHnas gvipyuxa 0eiopyccKux 3KCnopmepos cocma-
suna 82 muic. espo. IIpoexm nocmanoGienus Hanpasier Ha YCMAaHoBIeHUe
0053aHHOCIMU peanu3ayuy Ha dKCNOPM MeNacchbl U JCOMA Ha OUpiIcesvix
mopeax. Hcnonvzosanue mexanusma Oupicesvix mopeog Oydem cnocoo-
CME06ams YCUNEHUIO KOHMPOJA U YNOPAOOHEHUI0 Npoyeccd peanusayuu
Oannoil npooykyuu na sxcnopm [37].

B xoze ocyuiecTBiieHHsT aJUIOKAIMOHHON (QYHKIMHU B TpoLecce KOHKY-
pernuu pecypesl AIIK pasnmpuaioTcst o ToMy, T€ OHH MOTYT HCIOJIB30-
BaThCs ¢ HAMOONMBIIUM 3(H(HEKTOM.

Perynupytomast (GyHKIUS 3aKii04aeTcss B COJICHCTBHM KOHKYPEHIIMH
TOMY, YTO IPEUIOKEHHUE arpoIrpoI0BOIILCTBEHHBIX TOBAPOB M YCIyI OTBE-
YaeT PHIHOYHOMY CIIPOCY.

KonTponupytomas n KOppeKTHPYIOIas BEIOIHIETCS TOT/Aa, KOT/AA MpH
J0OpPOCOBECTHON KOHKYPEHIIMH YCIIEX Ha arpapHOM pBIHKE 00eCIeqnBaeTCs
C MOMOIIBIO TPABUIBHOTO HMCIHOJIB30BAHUSI HHCTPYMEHTOB PBIHKA, CHHXKE-
HUSI M3JIEPIKEK MPOU3BOJICTBA U 1ICHBI, IIOBBIIICHHSI Ka4eCTBa arpONpPOMBIIII-
JeHHOH mpoxykuuu. be3 cobmromeHus: mMpaBWi TOBEICHUS HAa arpapHOM
PBIHKE, UTHOPUPOBAHUS 3aKOHOB €ro (hYHKIMOHUPOBAHUS, y4aCTHUKH HE
CMOTYT 3aHATh YCTOMYHBOE IOJIOKEHHE, BO3ICHCTBOBATH HA CIIPOC M 00BE-
MBI TIPEUIOKCHHUS.

Amnanu3 HauOosiee Pa3BUTBIX B CTPATETMYECKOM IUIaHE IPEINPHATHH
nos3sonua I'. b. Knelinepy onpenenuts poiau cTpaTeruy B XKU3HU IpPEANIPH-
srust (puc. 1.3).

Anexcanap Aysal, JekaH skoHomudeckoro ¢akyiasrera MI'Y (Poccus),
B JoKJaje «JlonrocpoyHasi cTpaTeruss Kak MHCTPYMEHT INPEOOJICHUs 3¢-
(exTa KoNem» akKIEHTHPOBAI BHAMAaHHE Ha TJIaBHOW IpoOiemMe, KOTOpPYIo
pemaeT crpaTerus, 3To mpeonoiieHne 3(dexra Koimen (Maynas OTKPHITAs
skoHoMuKa Poccun ¢ 1,7 % BamoBOro mpoaykTa WM B CONMOCTABUMBIX IIe-
Hax OKoso 3 % MHpPOBOTO BaJIOBOTO NMPOAYKTA, CHIPhEBAst 10 CBOEH OCHOBE
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C TPOJOIDKAIOIICHCS KOHIIEHTPALMel HaceJieHHss BMECTO MPOCTPAaHCTBEH-
HOTO pa3BUTHA) U MpodiieMe, KOTopas MemiaeT U3 Heé BBHIOpaThCs (HHU3KOE
JIOBEpHUE M KOPOTKUH TOPU30OHT IUIaHupoBanus). Ha Ham B3, mis bena-
pycu ¢ okosno 0,07 % MupoBOro BaJloBOro mpoaykrta mnociennue 10 ier,
paCTyIIUM BHEUTHUM TOCYIapCTBCHHBIM JOJITOM, KOHIIEHTpAIMeH Hanboiee
aKTUBHOW YacTH HacelicHHs B MUHCKe U MPHUropojie MpaBHIbHAS KOHKY-
PEHTHAsI CTpPATErysl MO3BOJUT IPEOJOJICTh CPABHUTECIHLHO HU3KHU YPOBCHB
JIOXO/IOB OOJIBIIIEH YaCcTH HACEICHHS.

1. MocTHAMET HIeAT

——| 2. HaTerpatop

——| 3. 0bpazen 111 EMETAITHE

4. OcHOEA pearHpOEaHHA Ha
EHEINHHE COORITHA H EEIZ0EE]

——| 3.BmnacTs HAT DpeINpHATHEM

[CTYTIaeT Kak

6. KoHKypeHTHAT MOZHITA
TIpEIPHATHA

Crpaverns Bb

7. CHCTIEMA MOTHEAITHH H
HKOHTPOIA IpeInpHITHA

8. Cpeacteo obecnedeHAS
LeI0CTHOCTH NpeIIpHATES

Puc. 1.3. Ponu cTpaTerun B )KU3HU IPEATIPUSLTHS

I'pynma uccnemoBaTeneii moj pykoBoacTBoM mpodeccopa I'. B. Kieii-
HEpa B paMKax MEXIUCIMILIMHAPHON Teopuu GUpMBI mpeacTaBuia (Hakro-
PBI, BIUSFOIIME Ha e MOBEJCHUE, B BUJIC MUpaMuIbl. B e€ ocHOBaHMHU pac-
TIOJIOKEH (PyHIaMEHTAIBHBINA CIIOH, OTPAKAIOIINKA 0COOEHHOCTH MBIIIIICHHS
(MEHTaNbHOCTh) PaOOTHUKOB; BBIIIC PACIONATACTCS OpPTaHW3alMOHHAS
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KyJNbTypa; Jajnee — BHyTpHU(DUPMEHHBIC HHCTUTYTHl U PETIIAMEHTHI; 3aTEM —
MAaCCHB HMMCIONIUXCS HA MPEINPUATUM 3HAHUA O TEXHOJIOTHSAX, PBIHKE;
OTBIT MPUMEHEHHUS TEXHOJOTHYECKHX pa3pabOTOK M WHHOBAIUH; CTEICHb
OpUeHTaUu (UPMBI HA JICATCILHOCTh IPYIMX YYACTHHKOB PBIHKA, HAKO-
HEll, TPAAUIIMNA B OOJIACTH MPEEMCTBEHHOCTH COOCTBEHHOTO OIbITa (hyHK-
LIMOHMPOBAHMUS Ha phIHKE [52].

Baxneiineir xapakTepuCTHKON OW3HEca, B OTIMYHME OT OJHOKPATHOTO
aKkTa MPOU3BOJCTBA M KYIUTU-MPOJAKU HEKOTOPOTO TOBapa WIH YCIYTH,
SIBIISICTCA €T0 TOBTOpsieMocTh. st oOecredeHns 3Toro cBoiicTBa HeoOXo-
JIMMO HE TOJIBKO CYIIECTBOBaHHE MOTPEOHOCTH U BO3MOXHOCTH IOTpeOHTe-
71 KYOHUTh TIPOIYKT M BO3MOXXHOCTH TIPOWU3BOJIUTEIS €T0 MPOU3BECTH, HO H
BOCITPOM3BOJICTBO ATUX BO3MOXKHOCTEH M moTpedHocTH. BocmpounsBoacTBo
BO3MOKHOCTEH MOTpeOMTENs, KaKk W WX CO3JaHUe, JISKHUT BHE chepsl
YIPaBISIEMOCTH MPOM3BOAUTEIEM, BOCIIPOU3BOJCTBO BO3MOKHOCTEH MHpO-
W3BOJAMTEINS YIPABIIEMO MM, HO JIGKHT BHE cepbl MapKeTHHTa. TakuMm
o0pazoM, M3 TPOLECCOB BOCIPOM3BOJCTBA B cepy MapKeTHHTa BXOIMT
TOJIEKO BOCIIPOHM3BOJICTBO MMOTPEOHOCTEH TTOTPEOHUTEIS.

1.2. Moaeau KOHKYpPeHIIHH B 0TPACIH

Unero xonkypenTHOM crpareruu M. E. Iloptep Belpazun nByMms ciioBa-
MU: OBITh HEMOX0XKUM. DTO 03HAYaeT «IPOJYMaHHBIA HA0Op psijia AesTeIb-
HOCTEH TpennpusThs, KOTOphle o0ecneyar eMy YHHKAIbHYIO IIPUPOLY CO-
31aBaeMoil neHHocTu» [71, c. 324].

KoHKypeHTOCTIOCOOHOCTE Ha ypOBHE MPEANPHUSITHA ONpPEAETHTh He-
CJIOKHO. YUeHbIE M NPaKTHKH BCErO MUpA MOYTH €JUHOIYIIHBI B e€ orpe-
JIEICHUH: 3TO COBOKYIHOCTb OCOOEHHOCTEH U BO3MOKHOCTEH OpraHHU3aliu
pacTH, KOHKypHpOBAaTh U OBITh MPUOBIIIBHON HA PHIHKE.

ITocnenHee MbI ompenenuMm depe3 pocT npubsud. Hamumuwe (oTCyT-
CTBHE) IPUOBLIN Y OPTaHU3aLUi cOOOmaeT HaM, KaKUMHU BUAAMH JICATEIb-
HOCTH CTOWT 3aHMMAThCS U KaKHe MPOAYKTHI Oojiee SKOHOMHUYHO MPOU3BO-
JINTh, & TAK)KE KaKOBBI 0oJjiee IKOHOMHYHBIE CIIOCOOBI /ISl MX IPOU3BOI-
ctBa. [IpuOpIIs 00pa3yeTcs Kak 3a cUeT MOBBIIICHUS OTITYCKHBIX IIEH, TaK U
IIyTe€M BHEAPEHMS Mep MO SKOHOMUU U MOBBIIIEHUIO MIPOU3BOIUTEIBHOCTH,
CHIDKAIOMMX CE0ECTOMMOCTh EIUHHIBI MPOAYKIHH. BONbIIyr0 mpuOBLIE
MOJTYy4YaloT KaK T€ OpPraHHM3alliM, KOTOPBIM yAaeTcs C(OKyCHpOBATHCS Ha
6ostee TOXOAHON KaTEropuH MOTPEOUTENCH, TaK U T€ U3 HUX, KOTOPBIM y7a-
ercs B Oonblueil Mepe CHU3UTH cebectommocTb. IlepBble pacTyT 3a cyer
6ostee BBICOKOI NMPHUOBLTH, BTOPBIE — 33 CUCT BBITECHEHUS! MEHEE IPOU3BO-
JIUTEJILHBIX KOMIaHUi ¢ 60Jiee BBICOKOW Ce0eCTOMMOCTBIO ITPOU3BOCTBA.
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Opna u3 QyHKIUI TPUOBLTN — OKa3bIBATh MMOCTOSHHOC JaBICHUC HA PY-
KOBOJIUTENEH KOHKYPEHTOCHOCOOHBIX OpraHM3anuii, 9T0OBl OHH U B Jajlb-
HEHIeM BHEIPSITH MEPhI IO SKOHOMHU U TIOBBIIICHUIO 3((EKTUBHOCTH BHE
3aBHCHUMOCTH OT TOTO, B KaKOH Mepe OHHM yxke Obli BHenpeHbl. [1puOnuib,
moJryyaeMasi OpraHu3anueiil Ha MPOTSKEHUH MHOTHUX JIET, CBUICTEIILCTBYET
0 TIpaBUJIHHON OM3HEC-MOJEINH, €€ YCTOMIMBOCTH, IEHCTBEHHONW CTPaTEruu
U CIIOCOOHOCTH €€ Pealn30BhIBATh BO BPEMCHU.

CornacHO TeopuHM KOHKYPEHTHBIX mHpeumylnectB [1, c. 36] B momro-
CPOYHOI MEePCIEKTHBE OTpaciieBasi MPUOBLIPHOCTD OIPEICIETCS €€ CTPYK-
TYpOH.

HOpumep 3. Ilo muenuro eenepanvroco oupexmopa PYIITII «Opwan-
CKUll JTbHOKOMOUHAmy», 3IKCROPMHAA cmpamezus 6KII0UdAem yemslpe
Hanpaenenus.

1. Ilocmosncmao (croscusuwiuiicss Kpye napmuepos, cmpemieHue coxpa-
HUMb U paA36UEAMb OTMHOUEHUS).

2. Yuacmue 6 mexncoyHapoOHbIX 8bICABKAX-APMAPKAX (HECKOILKO paA3 8
200, 20-30 mulc. 0011, He CIMUMYIUPYEMCsL yHacmue YacmuyHou Oniamotu
Pacxo008 npasumenrbCmeoMm,).

3. Pazeumue accopmumenma (3aumcmeosanue uoeti).

4. Coz0anue cobcmeennol mosaponpogoosuelt cemu (060CHo8aHUE UH-
secmuyull He 6ce20d HAX00UM NOHUMAHUE NPU CO2NACOBAHUU NPOEKMA).

Ha HammoHaisHOM M PETHOHANBHOM YPOBHSAX HET YCTOSBILIETOCS Ompe-
JieNieHnsl KOHKypeHTocrocooHocTi. bonee Toro, BEIBOJBI U IEHCTBUS, BBHI-
TEKaloIIne U3 Hanboee MOMYJSIPHBIX OTIpeNeIeHIH, HeOe3ypeuHsl C ITH-
yeckod Touku 3peHus. Hampumep, no muenuto b. Ckorra, mpodeccopa
lapBapackoii mIKoJIbI OM3HECA, KOHKYPEHTOCMOCOOHOCTh CTpPaHbl — 3TO
CTEIeHb, 10 KOTOPOW B YCJIOBHSX OTKPBITOIO pBIHKA PETHOH CHOCOOEH
MPOU3BOJUTh MPOAYKTHI U YCIYI'H, KOTOPbIE MOTJIM Obl KOHKYPUPOBATh C
3apyOC)KHBIMU MIPOAYKTAMH, W IPHU STOM COXPAHATh W YBEIHIHBATH CBOU
BHYTPEHHHUH peanbHbI 70xo1. Tak, Hanbosee MpOCTHIM M OYE€BUIHBIM CIIO-
co0OM TIOBBINICHUSI KOHKYPEHTOCIOCOOHOCTH B CHUTYAIlUH, KOT/a MPOIYyK-
Ul PEerMOHa CTAHOBUTCS HEKOHKYPEHTOCIMOCOOHOW HAa MHPOBBIX PBIHKAX
MO IIeHE, SIBJSIETCS] NOHIDKCHUE YPOBHS )KM3HU HACEJCHHs peruoHa. Yoe-
IUTH JIOACH B TOM, YTOOBI OHH CMHPWIHACH C IMOHIKCHHEM pEalbHOTO
YPOBHSI CBOMX JJOXOJIOB, TaK)Ke HecloxHO. HaliTu ke HeoueBHIHOE pelle-
HHUE, IPU KOTOPOM XOTs OBI OJTHA TPYIIA YIACTHUKOB CHUTYAI[MH MOJTyJYaeT
BBITOTy, U HET HH OJIHOW IPYIIIBI TEPSIONIUX TO, YTO OHU y)KE UMEIH, TIPE/-
CTaBIISIETCS HE BCErla BO3MOXKHBIM. UT0OB m30exkaTh Mof00HON SITHIECKOH
JIMJIEMMBI, T10JI KOHKYPEHTOCIIOCOOHOCTBIO pernoHa Mbl OyJaeM HOHHMAaThb
€ro CIIocOOHOCTH TTOJHUMATh YPOBEHB peallbHOW 3apa0O0THOH IIaThI, OCTa-
BasiCh B TO € BpeMs KOHKYPEHTOCIIOCOOHBIM Ha MHPOBBIX M PETHOHAJb-
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HBIX pbIHKax. Torna Kak NOBBIILICHHE YPOBHS 3apa0OTHOW IuiaThl Oe3 Bec-
KX SKOHOMHYECKHX HPHYMH eCcTh (opMa HHOIAMHU, MOOLIPSIONIAs CO-
KpalieHue pabounx MeCT, IKCIIOPT pad04nX MECT 3a TPaHUILy.

3a 4TO KOHKYPHPYIOT NMPEANpUATHS (OTpaciy, perHOHbI, CTPaHbI) MEX-
1y cob6oit? Ilpencransercs, 9TO KOHKYpPEHIUsI BEAETCS 32 BBICOKOOOpa3o-
BaHHYIO aKTUBHYIO YacCThb TPYIOCIIOCOOHOTO HAceleHHs, 3a IMPOTrPECCUBHO
MBICISIIIMX YYEHBIX, IpeAnpuHuMaTeneld  3pQeKTHBHBIX COOCTBEHHHUKOB,
32 YUHOBHHUKOB C INO3UIMEH TIOCYJapcTBEHHOTO HEATElNs, 3a HOBBIE IIPHU-
ObUTEHBIE OM3HECHI, 32 OOJBIIYIO TOTI0 KOHCOIUANPOBAHHOTO OIO/KETA.

CrpaTernyeckuii MEHEKMEHT — CPaBHHUTENBHO MOJIOJAs OTpPacib
sHanmii (Yanmmep, A. Crpaterus u cTpykrypa, 1962). [dns DocTHXKeHUs
HaMBBICIINX [10Ka3aTeNied JesTeIbHOCTH JII000r0 NPEIUpPHUSTUS HY>KHBI
orneparonHast 3(pQEeKTUBHOCTD U cTparerus (puc. 1.4).

[Morenman pazEuTHE | _
BOCTIPOM3BONICT BEHH Ol 0a3ml
Tlporeccs pRsEHTHT 1
BOCIPORIE0RCTESEHON I R bepa
Gass _ CYIEPCTPRTETETEC
peTmasmit
Bocnpon3BoCT B HHEI NOTEHLHAT .
Tlpomecen
- ¥ L - L | 2 Chepa
pecypoos - CTPATETHERCE
pemeEE
[poB0ACTBSHHBL MOTEHIHAT
Tpomecca
PO BOOCTER
" . PO Sy EIIHE : ’ 1. Ctl)ep} TEETHIECKNH
TpomysIma npesn pHATHE —

Puc. 1.4. Knaccuduxarys pemeHuii o ynpasJieHHIO PpeAnpHusiTaeM [6]

OHH JIeHCTBYIOT Pa3NUIHBIMU MyTAMU. OnepartnonHast 3pPEeKTHBHOCTD
03HaYaeT BBIIIOJHEHHE CXOJHBIX BUIOB JEATEILHOCTH Jy4Ile, YeM 3TO Jie-
JIAfOT KOHKYPEHTHI (00iee BbICOKAs MPOM3BOAUTEIBHOCTh PUBOAUT K CHH-
KEHUIO U3JICPIKEeK HA eMHUIly ToBapa). [Ipeamnpusitie MoxeT 000#TH CBO-
UX KOHKYPCHTOB, €CJIM B COCTOSHHH 00ECIEUYUTh ceOe HEKOTOPOE OTINYHE
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OT IIpYyTUX, KOTOPOE CMOXKET BIIOCIEICTBUH COXPAaHWUTH (co3maHme Ooiee
BBICOKOI [IEHHOCTH NPOAYKTA TO3BOJISIET MPENPHUATHIO POJaBaTh €ANHH-
Iy TOBapa IO LEHE BhIIIE CPeaHE).

TepMHHOM «CTpaTernueckue peuieHus’» 0003Ha4YaloT TaKHe peLICHHS,
KOTOpBIE UMEIOT KapJIWHAIbHOE 3Ha4YEeHHWE /ISl (YHKIMOHUPOBAHUS Npea-
NPUATHS U BIEKYT 32 cO00H (IIpH yCIOBHM MX peajM3alliii) JOJITOBPEMEH-
HBle ¥ HEOTBpaTHUMbIe mociencTBus. CTpaTernyeckue pelieHus JexaTr B
OCHOBE CTPATETUH MPEANPHUATHS.

Hpumep 4. Hoes cmpameeuueckoeo pewenus om M. FOpesuua,
AO «MAK®A», Poccus: «Bce, umo y nac ecms, — yoozue npoussoo0cmsd.
Tpowe unocmpanuviM UHBECIOPAM OMMOIKHYMbCA OM NOKYNKU 91€8aAMO-
pa 6 xopowell 3epHOB0U 30He, 6037le He20 NOCMPOUmMb MeTbKOMOUHAmM
U HOBBIIL YexX C HYs, 4eM CKYNamov YacCmAMU 8 PA3HbIX KOHYAX CMPAHbL:
mparcnopmuvie nepezotuvl 6oavuiue [S58].

A. M. ApXunoB BbIAEIHI ISITh 3TarnoB B (OPMUPOBAHUN TEOPUH KOH-
Kypenuu (tabdm. 1.1).

Ta6nuuma 1.1. dransl popMupoBanust Teopny KoHkypenuuu [31, c. 9-16]

Oran (mepron) IIpencraBurenu OCHOBHOM BKJIaJ1

IepBbrii (koHERT CdopMynpoBaHbI posib KOHKYPEHIIUH 1

noBuHa XIX B.)

Omxyoprt, JI. Banspac,
®. Haiit, A. Mapruan

XVIII — nayano A. Cwmur, /1. Pukapao YCJIOBHSI MOJICTIH COBEPILCHHON KOHKYPEH-
XIX B.) iviie
K. Mapkc, @. OH-
Bropoti (cepenu- rensc, A. KypHo, OmnpeneneHs! yCIOBYUS BOSHUKHOBEHUSI
Ha — BTOpas Io- V. JlxxeBoHc, ®. KOHKYPEHIIMH U 3aJI0)KE€Hbl OCHOBBI TEOPHHU

COBEPIICHHOH KOHKYPECHIIUI

Tperuit (Havyano —
cepenuna XX B.)

9. UembepiuH,
Jx. Poburcon

COSH&HKG TEOpUun MOHOTIOJIMCTHYECKON 1
HeCOBCpI.LIeHHOﬁ KOHKYPCHIUH, KOHLICTI-
MUY U3MCHCHUS CYITHOCTH KOHKYPEHIUN
10 BJIMSTHUEM KPYITHBIX MOHOTIOJIHIA U
PpocCTa BJIIMSHUA rocyaapCcTrBa

YerBepTslii (ce-
peauHa — BTopast
noJjioBuHa XX B.)

H. lllymnerep,
JIx. M. Knapk,
®. Xaiicek,

M. Kupusep,

I1. Camya1bcom,
Jlx. Ianbpeit

OO6oraleHue TeOpHH KOHKYPEHIINN Ues-
MH 0 HEOOXOAMMOCTH MCIIOJIb30BaHUS
WHHOBALMI, HOBOH MH(pOPMALUH, IKOHO-
MHYECKOTO Iporpecca, npepHHIMaTelb-
cTBa

IIsTeil (KOHETT
XX -
Hayayno XXI B.)

M. Iloprep, I'. Xamen
n K. K. Ipaxanan,

I1. ipyxep,

A. M. BpanznenOyprep
u b. Jlx. Heiinbadd,
Jix. ®. Myp,

I'. b. Kneiinep

Tlon BnusiHMEM ITI00ATM3AIMN HAYYHBIC
uccie0BaHus ObUTH HaNpaBJIeHbI Ha pe-
LICHUE IPAKTUYECKHUX 3a71a4 T10 BBISBIIC-
HUIO KOHKYPEHTHBIX IPEUMYIIECTB CTPaH U
KOMITIaHHUH, 3aBOEBAHHIO JIMAUPYIOIINX
TO3ULIMI Ha COBPEMEHHBIX U OYAyIIHX
PBIHKAX
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Tak, A. CMUT MEepBbIM B MCTOPHHA DSKOHOMHYECKOW HAYKH OTMPEHCITUIT
KJIFOYEBYIO POJIb KOHKYPEHIMH B ()YHKIMOHMPOBAHWU PHIHOYHOH IKOHO-
MUKH 1 c(hOPMYJIUPOBa OCHOBHBIE YCIIOBHUS MOJIENIN COBEPLIEHHOI KOHKY-
PEHIMH: KOHKYPEHIMS TeM CUIIbHEe, YeM OOJIbIlle YNCII0 KOHKYPHPYIOIINX
(GupM, KOHKYpPEHIMs NpenarnojaraeT Haauyue HH(OpMaluH, 3HaHUH 00
YCJIOBHSIX PBHIHOYHBIX B3aHMMOJICHCTBHI; KOHKYPEHIIMS CYLIECTBYET B YCIIO-
BUSIX 9KOHOMHUYECKON CBOOOIBI PHIHOYHBIX areHTOB; KOHKYPEHTHOE PaBHO-
BeCHe Ha PhIHKE yCTaHABIMBAaeTCs nmocTeneHHo [31, ¢. 19].

K coBpemeHHBIM KOHLENIUAM KOHKypeHUUU A. M. ApXHUIOBBIM OTHE-
ceHbl (HOPMHUPOBAHUE CTPATETMU 3aBOCBAHMUS KOHKYPEHTHBIX ITPEUMYIECTB,
JTUIUPYIOMNX TO3UIUHA Ha PHIHKE, OCYIIECTBICHUS B3aHMOBBITOJJHOTO CO-
TPYAHWYECTBA M KOHKypeHIHH (Tadmn. 1.2).

Kaxknast u3 npHBeAEHHBIX HIDKE TIPOU3BOJCTBEHHBIX CHCTEM MOJKET BBI-
pammBaTh KyJbTYpPhl, HO HE KaXkJasi CHCTeMa MOKET ONTHMH3UPOBATH pa-
Ooune mporecchl 1 MaKCUMH3UPOBaTh 3P EeKTHBHOCTL TPYyZa KOHKPETHOU
OpTaHU3aIHH.

HeiHenmnss numieBast cucteMa — pe3yibTaT TaK Ha3bIBAEMOH <«3elIEHOU
PEBOJIIOLMNY» WM «MHTEHCHBHOW MOJIEJIN» B PACTEHUEBOJICTBE CEPEIHHBI
XX B., oruoM Kkortopod HaseBatoT Hopmana Opnecra bopnoyra
(Norman E. Borlaug), ameprkaHCKOro arpoHOMa M CEJCKIMOHEpa, Hccie-
JIoBaHUS KoToporo ¢puHaHcupoBanuch @ornom Pokdemepa, a ¢ 1966 1. u
®oungom Dopaa. B e€ ocHOBe nexaT Tpu Uieu:

WHHOBALMK B XUMHU AJISI CO3IAaHMUsI HCKYyCCTBEHHBIX yIOOpEeHHH, repon-
IIUJIOB | HHCEKTUIINIOB;

Pa3BHUTHE BBICOKOYPOKaHHBIX COPTOB 36PHOBBIX KYJIbTYD;

KOHTpOJIUpyeMast BOJHasi HHPPACTPYKTypa (MppHUrauus).

KoHuenuus anpTepHaTUBHOM NMUILEBOM CHCTEMBI 0azupyercst Ha OWo-
pasHoo0pa3yy, HOBBIX IPOJOBOJIBCTBEHHBIX KYJIbTypax M oLU(pPOBKe. ITa
MIPOM3BOJICTBEHHAsT CHCTEMa HMHTHPYET TaK Ha3bIBAEMBIH «IIPUPOIHBIN
MOJX0/», KOT/la MUILA PACTET B IKOCUCTEME C APYTUMM PACTEHUSIMHU, KH-
BOTHBIMH, I'pUOaMu, MUKpOOaMu (aKTHBHBIN WK JIAOWIIBHBII IyMYC).

IMogcunrano, 4ro MOTepH I'ymMyca B CBA3M C MHUHEpalIM3alUedl MOYB
MIPOHUCXOJAT B OCHOBHOM 3a CU€T e€ abuipHON uyacTh (>kuBas Onomacca
mouB). Tak, xuBasg OnoMacca mous cokparmiack ¢ 30 10 2—4 1/ra, MO3TOMY
CHU3WJIACh OTAa4ya OT MHUHEpalbHBIX ymoOpenuit. Ecim pamee 1 kr NPK
nmaBayl puOaBKy 28 Kr ypoxkas 3epHa, ceiiwac — 3—-5 kr. Cumraercs, 91O
HMMEHHO 3TO NPHBEJIO K CHIDKCHHUIO CIPOca HAa MUHEPAIbHBIE yIOOpeHHUS, a
HE HEXBaTKa JICHEXKHBIX CPEACTB Y CEIbCKOXO3AHCTBEHHBIX MPOU3BOIUTE-
Jei.
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Ta6nuna 1.2. CoBpeMeHHasi HHTEpPIpeTALs TeOPHH KOHKYpeHmn [31, c. 18]

. Merton npuobpete- DakTopbl
Lenp KOHKYpeHTHOH MuctpymenTsl
HHsl KOHKYPEHTHBIX JIOCTHKEHHUS
60pb0OBI KOHKYPCHI[HU 2
pEUMyLIECTB nenei
1 2 3 4
M. E. IlopTep

Obecneuenue mpe- Pocr maciuraba koH- Pa3pabotka ctpate- | YcneurHoe
BOCXOJICTBA Yepe3 KypEHLIUH KaK HH- TMYECcKOi TeopHu BeJIeHHE KOH-

BBISIBJICHHE KOHKY- CTPyMEHTA JIOCTHIKE- KOHKYPEHIHH, KypEHTHOM

PCHTHBIX [IPEUMY-
IIECTB, UX COBEP-
[IEHCTBOBAHUE U
YKpEIUICHHE M03H-
MM B JI0JITOCPOY-
HoM niepuoze. [pu-
oOpeTeHHe KOHKY-
PEHTHBIX [IPEHUMY-
IIECTB — OCHOBA
HayKH 0 KOHKYpPEH-
LHH

HHSI KOHKYPEHTHBIX
MIPEHMYIIECTB CIIO-
COOCTBYET TOMY, 4TO
KOHKYPEHIIMS PHo0-
peraer rio0anbHbIH
xapakrep. MiHHOBaIM-
OHHasl IeATEIBHOCTD,
MaTeHTOBAHHAS TeX-
Hojorus, muddepen-
IMaIHs Ha OCHOBE
YHHKaJIbHBIX TOBAPOB

OTIPEICNICHHE KITFO-
YEBBIX KOMIICTCH-
LW, THIIOBBIX CTpa-
TEruil KOHKYPEHT-
HOH 60pbOBI

60pB0BI; pa3BH-
THE BHYTPEHHEH
KOHKYPCHIIUH
Ha OCHOBE KJla-
CTEpPHOTO aHa-
JIM3a; MCTIONb-
30BaHHE KOHKY-
PEHTHBIX TIpe-
HMYIIECTB;
BBIXOJI Ha TJIO-
OaJbHbIC PHIHKU

I'. Xamea u K. K. I[Ipaxanang
He tonbko coxpa- MHuTennekryansHoe KiroueBbie koMre- C nomoeo
HHUTb CBOM JILIMPY- JIMAEPCTBO, HOBBIC TEHLUHU U UCTIONB30- | HHTEIUICKTYyallb-

IOIHE TTO3ULINH, HO
HPUIOKHTh MaKCH-
MAJTbHBIC YCHITHS
JUTSL IPOHUKHOBEHHUS
Ha Oy/IyIHe PHIHKH.
Peanuzyercs yepe3
HaJIM4Me 3HAHUH 00
ux cocrosHuu. B
3TOM COCTOST TEO-
pETHYECKHE U TIPAK-
THUYECKHE 0COOCH-
HOCTH KOHKYPEHT-
HOTO TIOBE/ICHUS
(KOHIEIHUs TTI0-
0aJIBHOTO OIepexKe-
HUS)

TEXHOJIOTHH, Audde-
PEHIHALHS IPOAYK-
LU WK yCIIyT, BEp-
THKaJIbHAs HHTCTpa-
LHs1, ONITHUMHU3ALIHS
(HHAHCOBBIX PHCKOB,
Co4eTaHHe LEHbI 1
Ka4ecTBa MPO/IyKTa
Kak crmoco0 JocTyma K
HOBBIM PBIHKaM

BaHHUe (akTopa
BPEMCHH, JAOIHe
0e3yCIIOBHOE KOH-
KyPEHTHOE IIpe-
HMYIIECTBO; Pa3BHU-
THE TUIAHUPOBAHUS
Oynmy1uei nesrenb-
HOCTH; pa3paboTka
KOHKYpPEHTHOH
CTPATEernH; MOUCK
HCTOYHHUKOB JIOJTO-
CPOYHOI KOHKYpPEH-
1MUY, N3y4YeHHE
npobaeM dpopmupo-
BaHHs HOBOTO KOH-
KYPEHTHOTO IIpo-
CTpaHCTBa

HOTO MpeBoC-
XOJICTBA KOM-
[TaHHUH-JIHEPEI
CO3aI0T HOBBIC
MIPOJYKTHI, yC-
JIyT'H, OTPaCIIy,
dhopmupyst
HOBOE PBIHOY-
HOE Ipo-
CTPAHCTBO, B
KOTOPOM MOTYT
TOCIIO/ICTBOBATh
HaJl KOHKYPEH-
Tamu (BO3MOX-
HOCTb ITPOHHUK-
HOBEHUSI HA PBI-
HKH OyAyILEro)

M. Tpeiicu u ®@. Bupcema, /Ix. ®. Myp

JloMuHUpOBaHHE Ha
PBIHKE BO3MOXKHO
4epes npuobpere-
HHE TaKHX L[CHHO-
CTEH, KaK Mpous3-
BOJICTBEHHOE COBEp-
IIEHCTBO, JIHAEP-
CTBO IIO IPOZYKTY,
6IM30CTh K HOTpe-
OuTeNI0, YHUKAIb-
HbIE 3HAHUS U pa3-
paboTka IpoxyKTa
HOBOTO OKOJICHUSI

JIugepctso 1o mpo-
IYKTY, YHUKAJIbHBIE
HaBbIKU. IHHOBaNWH,
CHoCcOOCTBYIOLIHE
CO3/JIaHUIO CETH Opra-
HU3AIM, 00beAMHCH-
HBIX O0IIIEH 1EeNbIo

Bbmmzocts k mo-
TpeOHTENIO, pas-
BUTHE COTPYIHH-
YecTBa C M0CTaB-
LIMKaMH ¥ [apT-
HEpaMu

Cozganue «9Ko-
CHCTEMBI» KaK
JaCTH KOHKY-
PEHTHOI cpejibl,
cocTosIen 13
MapTHEPOB, pPery-
JIHPYIOMUX UH-
CTUTYTOB, HPsI-
MBIX H IIOTCHIU-
aJIbHBIX KOHKY-
PEHTOB
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Oxonvyanue tabn. 1.2

1 | 2 | 3 | 4
A. M. Bpanpaenoyprep u b. /JIx. Heiinioagd
IIpuobperenue Pacmmpenne macmra- | IlpakTuka peno- N3menenue Tax-
KOHKYPEHTHBIX 6a IeATeNbHOCTH C BBIX UT'D, COUETa- THUKH JIeTIOBOH
HPEUMYLIECTB YePe3 | MOMOMLIBIO OCTABIIU- | IOIIUX KOHKYPEH- | HIpBI M IIOBEJE-
pa3BUTHE B3aUMO- KOB, TIOTpeOuUTENeH, LUIO U COTPYIHH- | HHSA KOHKYPEHTOB
BBITOJJHOTO COTPYA- | HMapTHEPOB; yIyyllle- 49ecTBO; hopMu- C IIOMOUIBIO
HU4YECTBA HHE Ka4ecTBa IPOLYK- | POBAaHHE OTHONIE- | TpaHC(OpPMAIUH
Ta HUI ¢ KOHKYpEH- PBIHOYHOTO IIPO-
TaMu CTpaHCTBa

Hpumep 5. Haubonvuue niowaou nocesa Haxooamesi HOO 3ePHOBbIMU
(KYKYpy3a, nueHuya, puc, cos) 0OHOAemMHUMY pacmeHusimu. Ux oomunupo-
sanue 00ycnosieno boaee nézkou u bvicmpoil cenekyuei. Muozoremnuxu ne
VKOPEHUIUCh 8 CeIbCKOM XO3SUCmee, NOMOMY Hmo UX YUKI pAa3eumus
Odonmvute. Ux npeumywecmea cocmosim 6 21yOOKOU KOPHESOU cucmeme,
YMeHbularowell 3po3uio no4esl, u 3¢gekmusHoll nepepabomxe yenepooa u3s
ammocghepwl. Bospocuiasi cnocobHoCmb pedakxmuposams 2eHOMHble NOCLe-
008aMeNbHOCIU 8 NPOSPAMMHOM obecneyeHuUu (Yugposoil IKeUsdIeHm
CENeKMUBHO20 PA36edeHUsl) N0360sen bblcmpee nPogooUms umepayuu Ha
MHOSOJIEMHUKAX 6 HANPAGIEHUU YOePICAHUsL 8 Nouse ewé D0bUe20 Koau-
uecmsa 600bl, coxpamenusi eymyca u yoobpenutl 6 nei. I[louswl, komopwvie
CUUMANUCL CIUMKOM OeOHbIMU OJis CEIbCKO20 XO3AUCMEd, NoO0oUdym O0Jis
BbIPAUYUBAHUSL MHO2OTETNHUKOS.

B kakux ycioBUsIX MOXXKHO OOOWTHCH JIMIIB ONEPANMOHHON 3()(DeKTHB-
HOCTBIO, a B KaKuX 0e3 KOHKYPEHTHOI cTpaTeruu He BBKUTH? [lo MHEHHUIO
Kan-XKaka JlamOeHa, MexyHAPOJHOTO CIIEIMAINCTA B OOJACTH CTPATETH-
YEeCKOr0 MEHE/KMEHTa M MapKeTHHra, €CJIM Ha PhIHKE €CTh Macca He3aHs-
TBIX HUII, TO ONEPANUOHHOM 3(D(HEKTUBHOCTH JaXe MO OTJACTbHBIM dIIEMEH-
TaM OyAeT NOCTaTo4HO. [IpH JOCTHXKEHHH PBHIHKOM CTaJHH HACBIIICHUS
CTpATErn4ecKuii MEHEHDKMEHT HEOOXOAUM, MOCKOJIbKY TPYAHO BBISIBUTH
HOBBIC TIOTCHIMANbHbIC HATIPABIICHHUSI.

TepMHH «cTpaTerus» He UMEET YCTOSBILETr0Cs OTPEIeNICHNUs, COACPIKUT
KaK y3KHe, TaK M pa3BEepHYTHIE OIPEIeNICHHs JAHHOTO TOHSTHUS:

1. Ctparerust — ecTth ompeaeleHre 0a30BbIX JOJITOCPOYHBIX ILEIeH H
3amau npeanpusitast (Ansdpen Yanmmep, 1962).

2. Ctparerusi — TpaeKTOpHUs JOCTHKEHUS LEITH.

3. Ctparerust npennpusiTus — JOJTOCPOYHBIE LEJM W  IUIAHB,
¢dopmynupyembie ans  obecriedeHUs A((GEKTUBHOTO B3aUMOJCHCTBUS
NPEATIPUSTHS CO CBOMM KOHKYPEHTHBIM OKpYyxenueM (k. Mokiep).
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4, Ctparerus Ou3Heca — 3TO 00pa3 JEHCTBHM, OOYCIOBIMBAIOIIMIA
BIIOJIHE ONPEAETICHHYI0 U OTHOCUTENIbHO YCTOMYMBYIO JIMHUIO MOBEACHUS
IIPOU3BOJICTBEHHO-KOMMEPYECKOI1 OpraHu3aluu Ha JIOCTaTO4HO
MPOAOIDKUTEIBHOM ucToprueckoM unTepBaie (B.C. Edpemon).

5. Crpareruss — 3TO IUIaH, COYETAIOMIMII B cebe omucaHue Lesei
IPENpUATHS B BUJE NMEPCIEKTUB €r0 PHIHOYHON MO3MLIUU M BHYTPEHHETO
COCTOSIHUS, a TaKXKe MpPUHIUIIOB HJIM MOAEJIeH MOBEACHMS, KOTOPBIX
NPUEPKUBACTCA TIPEINPHUSATHE HAa IYTH K JOCTIDKCHHIO 3THUX Ieel
(I'. Munubepr, b. Ansctpaun, /1. JIammen).

6. Ctpaterust mpempHUATHA — 3TO KapKac, Ha KOTOPOM Oa3uUpyroTCs
KOHKPETHBIC 3aJaHus, PELICHHs MO OTAENbHBIM YacTHBIM BOIPOCAM
¢yaxunonnpoBanus npennpusatst (I'. b. Kneitaep).

7. Ctpaterus (IpoIyKTOBO-PHIHOYHAS MM KOHKYPEHTHAs) — 3TO Habop
MIPaBUI [T NPUHATHS PEIICHUH, KOTOPBIMU OpraHU3alus pyKOBOJCTBYET-
csl B CBOCH KOHKYpeHTHO AesitenprocTr (M. AHcodd).

8. KoHKypeHTHas cTpaTerus — 3TO pa3BEPHYTHINA IUIaH NMPOU3BOACTBA U
peanu3anuy NpOoAYKIHH, OPHCHTUPOBAHHON Ha MOTPEOUTENLCKUI PBIHOK,
MPOM3BOJICTBEHHYIO KOHBIOHKTYPY M JKOHOMHKO-NIPABOBOH (OH XO3siii-
ctBeHHO nesarenpHocTH (JI. B. [Napumoga).

9. Crpaterust GpupMsl — AEHCTBUS, KOTOpPBIE MPEAIIPUHIMAIOT MEHEDKe-
PBI AJ1s TocTrKeHus nenei pupmel (Hapias3 Xuwr).

10. Crparerust — MHTETPUPOBAHHBIH, YHU()UIMPOBAHHBIH W TTOHATHBIA
IUTaH AeHCTBHA As noctwkeHus uenn (U. Anprirynep).

11. Ctparerust — 3TO COTJACOBAHHBIM HAa0Op aHAJIN30B, KOHLEIIWH,
MIOJIUTHK, AapTyMEHTOB W JACHCTBHH, KOTOPBHIMH OTBEYAlOT Ha BBI30B C
BBICOKMMHU cTaBkamu (P. Pymenr).

ITo muenuro P. Pymenra [67], GONBIIMHCTBO CTPAaTErHYECKUX IUIAHOB
OpraHM3aIlMii MMEIOT Mayio obmiero co crpaterueid. Ilman koopamHHpyeT
pa3MemieHne pecypcoB M, IO CYTH, SBISAETCA TPEX- WIH MATHICTHUM
CKOJIB3SIIUM OIOPKETOM PecypcoB (€KETOMHBIM CKOJB3SIIUNA OIOKET
PECypCOB MOJKEH OBITh OTHENEH OT CTPATETHMYeCKOW pabOThI) M CBOETO
pola TpOrHO30M JoiM phiHKA. P. Pyment coBeryer n3berarh sipibika
«CTpaTerMYeCKUi IUIaH» M Ha3blBaTh 3TH OIOJUKETHI <«IOJTOCPOYHBIMHU
IUTaHAMU PaCIIPEICIEHUs] PECYPCOBY.

ITo muenuto O. C. Buxanckoro, crparerust IOJDKHA peUIaTh 3aAadul
OusHeca Jsyyle, yeM y KOHKypeHToB. Eil mpumuceiBaeTcs Hekoe TaiiHOe
3HaHUE OTHOCUTENIBHO pPEIIeHMs 3aJad «IIOoMIu Tyaa — He 3HAI0 Kyjaa U
MIPUHECH TO — HE 3HAI0, YTO», HO 0043aTeIbHO HEOOXOANMOE JUT yCIIEeXay.
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[lenp KOHKYpPEHTHOW CTpaTermu — oOecredeHHe MPEBOCXOJCTBA Hal
KOHKYPCHTaMHU Yepe3 BBISBICHHE KOHKYPEHTHBIX MPEUMYIIECTB M HX
yKperienne B fonrocpounoM nepuoze (M. E. TToptep).

V3MeHeHHs ¥ TEHICHIMU B MUPE, OKA3bIBAIOIIUE 3aMETHOE BIIMSHUE HA
KOHKYpeHTHbIe cTpaTeruu B AIIK:

OBICTpEe TPEOIONICBACTCS KYJIbTYPHBIA Oapbep MEXIy TCXHOJOTHEH W
9KOHOMUKOI;

BBIXOJT HA MUPOBBIC PHIHKH MHKPO- M MAllbIX OpPTaHU3AIi, HC UMEIO-
X cOOCTBEHHOH TOBApOIIPOBOJIAIICH CETH;

YKpEeIJICHUE HaJeX bl Ha TO, YTO 3apaboTaeT YeJoBeuecKuid kanurai (B
IUPPOBOH IKOHOMHKE YeJIOBEUSCKUI KaINTal BayKHEE JEHEKHOTO);

MOKOJICHUU «MHUJUICHUYMOBY», «IOKOJICHHE Z» (CI0KHOCTU C KOHIICH-
Tpanuueil BHUMaHUs, HE Pa3BUTO YMEHUE IMHACATh TEKCTHI, CIIOKHOCTH C TIPH-
HATHEM PEIICHHUH), YTO BBI3BIBACT TPYIHOCTH C Mepeaadcii UM CHCTEMHOIO
MBIIIUICHUSI ¥ O0YYICHUS eMY;

HCKYCCTBEHHBIH MHTEJIEKT MMOMOTaeT MpojiaBaTh ToBap mo auddepeH-
IUPOBAHHBIM I[CHAM;

3aMeHa CIICKTPa OT aBTOPHUTAPH3Ma JI0 IEMOKpPATHH Ha CIIEKTP OT Iud-
POBOI KOHCEHCYCHOW IEMOKPAaTHH N0 IU(PPOBOrO TOTAIUTapu3Ma (Ipo-
OJieMa 3aIIKUThI IMYHBIX JAHHBIX ¥ BO3HHKHOBCHHE HHCTUTYTOB B3aUMHOI'O
peHTHHTOBaHMS);

yMeromuil pa3pabaTbiBaTh CTpaTerHu He OyJeT Jake B OyOyIieM BBI-
TECHEH MCKYCCTBEHHBIM MHTEIUICKTOM, XOTS MOCIEIHUN yKe 00BIrpa yeM-
muoHa mupa B 10 (2016 T.), a mporpamMma HOBOTO HOKOJIEHHS OOBITpasa
nporpammy mpezasiyniero (2018 r.).

Io psany npuuun benapych MOKET HE B MOJHON Mepe BOCIOIB30BaThHCS
OTKPBIBAIOIIAMHUCS BO3MOXKHOCTSAMH. Tak, B 2018 r. puHAHCHpOBaHHE BCEX
HUOKP B Benapycu cocrasuio 0,6 % cBoero BBII (Mucturyt cratuctu-
ku FOHECKO), wiun 365 mimH. momn. CIIIA. Torma kak IlBeimapus, IllBe-
uusi, Asctpust, ['epmanus u Jlanus B 2017-2018 rr. BriagsiBanun 8 HUOKP
6omee 3 % csoux BBII (ot 11 miupa. B Hanun mo 123 mipa. B I'epmanum).
ITo nanHBIM BcemupHON OpraHM3aluu HHTEIUICKTYalIbHONW COOCTBEHHOCTH,
KOJIMYECTBO TATEHTHBIX 3agBOK OT pe3uaeHToB Ha 100 Thic. yemoBek 3a
2019 r. B Benapycu cocrtaBuno 3,1 (56,2 — I'epmanus, 24 — Ounnsaaus,
23,4 — Ascrpus, 21,1 — ®@pannus, 16,2 — Poccuiickas @enepanus, 4,7 —
VYkpauna). [To nanaeiM Harmonaneaoro nayunoro ¢gonma CIIIA, xommge-
CTBO HAyUYHBIX U TexHHMYeckux ctareit Ha 100 Teic. yemosek 3a 2018 r. B
Benapycu cocraBuino 12,4 (251,1 — Hlsednapus, 241,3 — dauus, 222,2 —
Hopserus, 200,7 — leeuus, 192,2 — Gunnsunus, 146,5 — Yexus, 93,9 —
IMomnpma, 80,9 — JIuta, 56,5 — Poccuiickas @eneparnus, 23,3 — YkpanHa).
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Hpumep 6. busnec npocpeccupyem ¢ maxoil CKOpOCmbvio, 4Mo MulCau U
Mo32u 3a HUM yoice He ycneeaiom. Ha moil 32150, enasnas yeHHocms ce2o-
OHsL — MO UHGOPMAYUOHHAST 0ocmynHOCmb. Bes ungpopmayus cmana oo-
cmynua 6cem u cpasy. M amo e 0ano ckavox pasgumuio mex camulx yugp-
posvix mexnonozutl. Ce2o00Hs yoice He HYICHO e30umb 6 KOMAHOUPOGKU,
mpamums mulcauu O0LIAPOE HA 20CTUNHUYDL, JTUMY3UHBL, YICUHbL. Bom mbl
celluac ¢ amu becedyem 3a MulCAUYU KUTOMEMPOS, He 3amMpadueds Hu4e2o,
KpoMme 8pemeHU U MOIUKU INeKmpoIHepeuu. A maxkoe npoucxooum nosce-
mecmuo. Tam, e0e cudeno 20 byxearmepos, menepsb 6yoem cudemvb OOUH.
busnecy yawce ne nysrcno cmonvko oducos, ckoabko ObLIO HYICHO paHbllle.
Munnuonwr modeu s¢pgpekmusno pabomarom uz ooma. M smo nuwezo ue
cmoum, nem 3ampam! Hem ogucoe — nem apenonot niamol, Hem nompeo-
JIeHUs. INeKMPOIHEP2UL, COMPYOHUK He NOJb3Yemcst Myaiemuou 6ymazoil u
He nvem oQucHblil Koge, smo ece ozpomuas sxonomusi! Jla, koponagupyc
My MeHOEeHYUIo NOOCMeZHY, HO MO NPOU3OULIO Obl 6Ce PABHO, NYCHb U
Mmeoaennee. Bee donocno nomensimocs, u omo nopmanvro [10].

[IpoucxomuT cpamuBaHue arpapHOro OM3Heca ¢ AIeMEHTaMu [U(POBO
9KOHOMHUKH, MPH 3TOM TPATUIMOHHBIN arpapHbIii OW3HEC BBITCCHSIETCS B
Hepa3BuThie OemHbIC cTpaHbl. [ludpoBas IKOHOMHUKA — ITO TAKOW «3Tal
Pa3BUTHs SKOHOMHKH, MPH KOTOPOM: a) MPOIECCHI MPOU3BOJICTBA, pacipe-
JleJieHus1, oOOMeHa M TIOTPeOIIeHIS, BKIIIOYas BCE CBSI3aHHBIE C HUMH KOMMY-
HUKAI[NA 1 B3aUMOJCHCTBHUS, OCYIICCTBIIIOTCS HA OCHOBE HU(PPOBBIX TEX-
HOJIOTHIA; 0) peanbHBIE SKOHOMHYECKHE MPOIECCH, OOBEKTHI, TPOCKTHI,
cpensl B X0/e¢ KOMMYHHKAIIMHA U B3aNMOICHUCTBHS IOTIOJNHSIOTCS, a MOPOH
W 3aMEHSIOTCS UX KOMITBIOTEpHBIMH (IIU(poBBIME) MozensiMu» [13, ¢. 21].

Psn m3MeHeHmit 3aTpOHYIH U TeOpeTHYECKHE pa3padoTku (Tadm. 1.3).

Tab6nauma 1.3. Yuér uameHeHunii 0a3MCHBIX pa3/1eJIoB SKOHOMUYECKOi TeoOpHn
B pa3padoTKe CTpaTernu

Paspen Teopun V3menenus
1 2

DkoHOMHUuYecKoro nose- | Ilpu3HaHue UPPALIMOHATBHOCTH MOBEACHUS, YUET YCTONUMBBIX U
JICHUS YCIIOBEKA CUTYalMOHHBIX NICUXOJIOTHYECKUX 0COOCHHOCTEH WHINBUAA
DakTOpOB U pe3yibTa- | YYET BIMSHUS HEMATEPUATBHBIX (PAKTOPOB U AKTHBOB, HHINBHU-
TOB IIPOU3BOJICTBA JIyaJbHBIX M KOJUICKTHBHBIX 3HAHHH, CIOCOOHOCTEH, TATaHTOB
Tpenpusmis (bup- [Ipu3Hanue MHOTO(QYHKIIMOHAILHOCTH, MHOTOYPOBHEBOCTH,
MbI) MHOTOMEPHOCTH, NOJIUCYOBEKTHOCTH U CUCTEMHOCTH MPEANPHsI-

THUA

BLISIBJ'IGHPIC, Hapsaay € poJibI0O KOHKYPEHINH, TAKXKE BAXJKHOCTHU
OpFaHI/BaHHH PBIHKOB OTHOILICHUH COTPYAHHUYECTBA U KOOBOJIOLUHA XOSHﬁCTBymmMX
CyGLCKTOB. Tlonck onTUMAabHBIX COUYETAHUM ITUX CHT

21



Oxonyanue taba. 1.3

1 2
CTpaTern4eckoro O6ocHoBaHKE YPHEKTUBHOCTH «OTKPBITOTO» M JEMOKPATHU3HPO-
IUIAHHUPOBAHHUS BaHHOI'0 CTPATErHYECKOro IIAHUPOBAHHS

T'ocynapcrsa, obe-
CTBa, 9KOHOMHKH

IIpu3Hanue B3aMMO3aBUCHMOCTH M HEOOXOAMMOCTH cOallaHCH-
POBAHHOCTH YYaCTHHKOB IIPH aCHMMETPUH (YHKIHI

ConuanbHo-
9KOHOMHYECKOTO
MIPOCTPaHCTBA

OTKa3 OT «HBIOTOHOBCKMX» MpPEICTAaBJICHUH O COLMAIbHO-
9KOHOMHUYCCKOM IPOCTPAHCTBE KaK aBTOHOMHOM, ITyCTOM H
OJTHOPOJTHOM BMECTHIIMILIC areHTOB M apTe(aKTOB, MEPEXoa K
«3HIITEHHOBCKOMY» IPOCTPAHCTBY, CBOMCTBA KOTOPOT'O 3aBUCAT
OT HaIMYUs B HEM DKOHOMHUYECKHX CHCTEM. YUET BIUSHUS
CJIOKHOTO MHCTUTYLIMOHATIBHOTO JaHamadTa Ha JeHCTBUS arcH-
TOB. [IpU3HaHKE POJIM «CUJI OTTAJIKUBAHUSAY, «CHII IPUTSDKEHUSD
U «CHJI HHEPLIUUY, ONPEICIISIONINX NTOBEACHHE areHTOB

Hpezmpmm/le 1 UX CTPATCTUU OTHOCATCA K PAa3HBIM THUIIAM COIIUMAJIBHO-
OKOHOMHWYCCKHUX CHCTEM — O6'I>eKTHOMy U TIPOEKTHOMY COOTBETCTBEHHO

(Tabn. 1.4).
Tab6numa 1.4. B3anmocBs3b NpeINpUATHS U CTPATETHH
[Ipeanpusitie AIst CTpaTeruu Crpaterus 11 NpeANpUSTHS
OcyImecTBIIsIeT HHAUAINIO pa3pa- ObecnieunBaeT MpoJO/DKeHHE (YHKIHOHUPOBA-

0OTKH CTpaTeTruu

HUS IPEAIPUATUSA

J1aéT TOTYOK MM CO31aET yCIIOBUS
JUTS TEHEPALUH CTPaTeTr Uyl

JIukBUIUpPYeT MEXKBPEMEHHBIEC Pa3pPHIBEI

ObecnieynBaeT KOHTPOIIb 32 (DYHKIMOHUPOBAHH-

HpeﬂOCTaBJ’IﬂeT CBOH pECYpPCHI U BO3- €M HOpeAnpuATHsa, B TOM YUCIC HHULUUPYET U
MOYHOCTH JUTs e€ pa3pa60TKM obecrieunBacT IPOIECC MPEKPAIICHUA XKU3HEIC-

ATCIBHOCTU NIPCANPUATUSA

Kontpomupyer peanusauuto

CrnocoOcTByeT — IHMCKpeTHOH  TpaHchOpMaIuu
IIPeIPUATUS

«OTBETCTBEHHA» 3a CO3JIaHHE HOBBIX npeanpus-

HperamaeT peanusanunio CTpaTeruu THA (BLIHCJ'IeHI/IC u3 HeﬁCTByIOIHeFO, CO3JaHNC

HOBOT'0), HHTETPAUIO IPEAIPHATHS C JPYTUMHI

Hpumep 7. Mvr cmapaemcsa natimu céou Huwiu 8e3de. 3a nocieonue
20 nem y mac croocunace ovenb MOWHAS CAYHCOA BHEWHEU MOP20BIU, KO-
mopas pabomaem umenHo Ha OanvbHee 3apybexcve. Ho ceiiuac ocnosnbie
Hawiy KOHKypeumol — 9mo Kumaiiysl. OHU 8 OCHOBHOM UCHONb3YIOM 3anao-
Hoesponelickoe IbHAHOe cbipbe (00 65 % ¢hpanyysckoeo avHa). Mul noka
depaicumest 3a cuém y0oocmea 102UCUKY — CKOPOCU OOCHMABKU U WUPO-
moel accopmumenma. Mbvl 20mosvl 0ocmasume Hawl jieH 8 J0OVI0 MOUKY
Eeponvt 3a nedemo. ¥ Kumas smo 3anumaem 7—-8 nedenv. Hac uacmo py-
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2aom 3a 3azpyxcennvie ckiaovl. Ho smo nauie KOHKYpeHmHOe npeumyue-
cmeo. HUmenno 3anac mxauell u ux wupodauuiuil acCOpmumMenm Ha cKiaoe
N0360II0M HAM ObICIPO BbLINOIHUMY 000U 3aKA3 U 00CMASUMb MKAHb 6
o6y mouxy mupa [54].

Crpareruss HPEIIPUATHS SIBISCTCS YacThIO IEICBOTO IPOCTPAHCTBA
npeanpusitys (puc. 1.5).

Crparerus e

Puc. 1.5. Mecto cTpareruu B LIeJIEBOM IIPOCTPAHCTBE MpeanpusTus [6]

JIroboe mpennpusiTie BBIIOIHSET MHOXECTBO IESTEJLHOCTEH M IIpe-
HUMYILECTBO MO M3/AEpkKKaM oObscHseTcst Oonee 3(h(PEKTHBHBIM BBINOJHE-
HHEM I10 CPAaBHEHUIO C KOHKYPEHTaMH OT/IENIBHBIX JESTEIbHOCTEH.

Juddepennmarust jxe HOABISAETCA B pe3yiIbTaTe BEIOOpA AeITENbHOCTEH
U croco0a UX BBHITIOTHEHHS.

BemmonHAeMBIE JEATENIPHOCTH — OCHOBHOM AJIEMEHT KOHKYPEHTHOTO
MpeNMyIIecTBA. A MPEHMYIIECTBA WM HEJIOCTATKU MPEANPUATHS ONpere-
JISIFOTCS] COBOKYITHOCTBIO BCEX JEATEIBHOCTEH.

[TocTosiHHOE yny4mIeHHe onepannoHHON 3¢dekTHBHOCTH HE00X0IUMO
JUISl OCTMDKEHMSI BBICIICH NMPHOBUILHOCTH, XOTSI 3TOTO OOBIYHO HEJOCTa-
TOYHO /ISl YACPXKaHUS JIMANPYIOMNX No3uIKi. [IprHurHoii STOMY SIBIIsIeTCS
OBICTpOE pacrpoCTpaHeHNE HAMITYYIINX CHOCOOOB OpraHU3aluy POU3BO/I-
cTBa paboT cpeau KOHKYpeHTOB. CONEPHUKH OYEHb OBICTPO NMEPEHUMAIOT
HepeioBble MPHEMBbl MEHEXKMEHTa, HOBBIE TEXHOJIOTHH, BBOJST YCOBEp-
IIEHCTBOBAHUS U JIYYIIIHE CTIOCOOBI YAOBICTBOPEHHUS IIOTPEOUTEINEH.

Cpenu  KOHIENIMH  KOHKYPEHIIMH  BBIAEISIETCS  IPEIUIOKCHHAs
M. E. IloprepoM u cocrosimas u3 Tpéx moxeneil: «llemouka neHHOCTEN»
(uccenyer ¢pupmy m3HYTpH), «IIITH crn WHAYCTpUW» (DEUCTBYIOT HA OT-
pacip n3BHE) B «O0mast MaTpuna CTpaTeruu» (IMO3NINOHUPOBAHNE (YUPMBI
10 OTHOILICHMIO K CBOMM KOHKYPEHTaM B OTPAciH).

Ecnu, npoBens aHanmu3 ¢ MOMOIIBbIO MEPBOM MOJEIH, Bbl 0OHAPYKWIIH,
YTO «OIpEeZeICHHbIE Ollepalny He 100aBIISIOT LIGHHOCTH, KOTopast Okl mpe-
BbILIAJIa YPOBEHb 3aTparT Ha UX BBINOJHEHHE, TO TOrJa MX HEO0OX0IMMO
«HCCIENOBaTh» WIM YCTPAHWUTh, YTO NPHUBEAET K POCTY MNPHOBIIN» [57,
c. 367].
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CoryiacHO BTOpOW MOJeNH, cTpaTerus (moBeneHue) GUPMBI OTpeaess-
€TCsl CTPYKTYPOH «IISITH CHJI» — TOCTaBIIUKOB, KIIMEHTOB, MTOTEHINAIBHBIX
KOHKYPEHTOB, MPOJYKTOB-3aMEHHUTENIEH, CONEpHUYECTBA Cpelu (GUpPM OT-
paciu. Ilo ero MHEHHIO, KOHKYPEHTOCIIOCOOHOE MPEUMYIIECTBO CO3/AETCs
B OCHOBHOHM INTa0-KBapTUpPE OPraHM3alMW, TA€ ONpPENessieTCsl CTpaTers,
pa3pabaThIBalOTCSI OCHOBHOE M3/EJIME U TEXHOJIOTMYECKHH Mpolece, co3/a-
eTcsl KpUTHYECKas Macca MPOU3BOICTBA. Ha 3TOM OCHOBaHMU /ienaeTcst Bbl-
BOJ O TOM, YTO OpTaHU3AIUS JOJDKHA TIEPEHECTH CBOIO OCHOBHYIO 0azy
TONBKO B Ty CTpaHy, KOTOpas MOOMIPSeT WHHOBAIMM M 00ecreunBacT
HAWITy4IIie YCIOBUS UL TI00aTbHONH KOHKYPEHTOCHOCOOHOCTH. JlaHHBIH
MOIXO/ TIPUMEHUM TaKXKe K OpPTaHH3alHsIM, JKEIAIONIM MPHOOPECTH KOH-
KYpEHTOCIIOCOOHOE TIPEUMYIIECTBO Ha PETHOHAIEHOM YPOBHE.

Hpumep 8. Jors «pooscoenuily npeonpusmuti-pabomooameneti 6
2019 2. 6 2. Muncke u Munckoii obracmu om «poouswiuxcs» no éceil bena-
pyecu cocmasuna 47,4 u 16,4 %, coomeemcmeenno, npu 0oie HaAceieHus 8
21,4 u 15,6 % (umoeu nepenucu nacenenusi Pecnyonuxu Benapyco 2019 2.).
Tozoa kax 6 Mozunéeckoii obnacmu — 6,4 % npu oone nacenenus ¢ 10,9 %.

ITo muenuro mpocdeccopa Jx. Kes (John Kay, London School of Eco-
nomics and Political Science), BMecTo omopsl Ha foCTHXEHUs Teopun HHUp-
Mel M. E. ITopTep BOCTONB30BaICST B3aUMOCBSI3BI0 «CTPYKTypa — TOBEIC-
HHUE — MPOU3BOJUTEIBHOCTEY, YTO OCIa0MIO ero pa3pabdoTKy, U HE MO3BO-
U0 OOBACHATH TOT (DaKT, MOYeMy paszHble (HYUPMBI, CTAIKHBAIOLINECS C
OTHUMHY M TEMH XK€ MATHIO CHIIAMH, TEMOHCTPUPYIOT PAa3IUNYHBIC pE3yIIbTa-
THI.

OpHoit u3 Bapuanuii Ha Temy «mstu cui M. E. Iloptepa» sBnsercs mo-
nenb J. I'poyBa, m100aBUBIIETO IIECTYHO CHUIY — BEPOSTHOCTh TOTO, YTO
MPOAYKIMIO (UPMBI MOXHO CO34aBaTh APYyruM crmocobom. Bor kak ona
paboraer. [omycTum, Ballle MNPEINPHATHE MPOU3BOAUT CEIILCKOXO035Hi-
CTBEHHYIO TEXHHKY JUIA CIUIOIIHOM 00paboTku moceBoB. Ha MupoBOM phIH-
K€ TIOSIBIJIOCH HOBOE TIOKOJICHHE CEIHCKOXO3SIMCTBEHHON TEXHUKH KOMIIa-
Hun «Blue Rivery, ocHoBaHHOe Ha M30MpaTEIHLHOM NPUHIHUIE JICHCTBHS B
OTHOIIIGHUH COPHSIKOB, YTO PE3KO COKpAIlaeT BHECEHHE XUMHKATOB, KO-
HOMMT 3aTpaThl M HE pa3pylIaeT 3KOJIOTHIO B CEJILCKOM Xo3siicTse. Jlo mpe-
BpalleHus npoaykuuu komnanuu «Blue River» B mectyio cuiry ocraércs
OJIMH IIar — IPHUHATHE NPABUTEILCTBAMH CTPaH HOBOI'O CTaHJIapTa Ha 00-
pabotky moceBoB. Ho maxke 6e3 3TOro pemieHus TpaaWIHOHHBIE MPOM3BO-
TUTETH 000pyAOBaHHUA I OOpaOOTKH IOCEBOB JOJDKHBI IIOHUMATh, YTO
CPOK >KA3HU X TPEANIPUATHI MOAXOANUT K KOHITY.
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ITo muenuro akamemuka J[. C. JIbBoBa [55], kpuTepuii ycrenrHocTy pas-
BUTHS 3KOHOMHKHU (IIO-BHIUMOMY, POCCHICKOI) JIS)KUT HE B 3KOHOMHYUE-
CKOM IIPOCTPAHCTBE, a HAaXOJUTCS B AyIle YelloBeKa. B ocHoBe kputepus, B
KavyecTBe KOTOPOro Obuia BEIOpaHa COBECTh (OTCIO/Ia HAa3BaHWE KOHIIEIMU
«9KOHOMHUKA COBECTH»), JIeKaT IIIyOMHHBIE INPEJCTaBICHHUS O CYIIHOCTH
MHpa, pOJM B HEM 4YeJOBEKa, HEKOJIMYECTBEHHbIE MHBAPUAHTHl M YHHBEP-
CaJIbHbIe I'YMaHUCTHYECKHE IEHHOCTH. KpuTepuii HOCHT MPUHIUIINAIBEHO
JMHAMHYECKUH XapakTep: COBECTh MPOOYKAAETCsl AUCKPETHO U HEOXKUIaH-
HO ¥, TPOOYyAWBIINCH, IOABEPraeT OECKOMIPOMHCCHOM HWHTETPAIbHOU
OILIEHKE ITyTh W WTOTU PAa3BHUTH UEIOBEKA, KOJUIEKTHBA, connyMa. [lo3umus
B OTHOIICHUH KOHKYPEHIIMH — MPEXIE BCEro, OHa HECET CeMEHa pas3fopa u
TOJIBKO BO BTOPYIO OY€peAb CTUMYJIBI K cOBepIICHCTBY. JKEcTkast KOHKY-
PEHIMS HEeN30€XKHO NMPHUBOJIUT K JIOKAJIBHOMY (B MMPOCTPAHCTBE MIJIM BO Bpe-
MEHHI) MOHOIIOIH3MY.

B nocnenHue rojasl BHUMaHHE HCCIIEAOBAaTeNel COCPEeOTOUMIIOCH Ha
KOHLEMIMH 3KOCHCTEM KaK OJJHOH M3 NPOrPECCUBHBIX CIIOCOOOB OpraHu3a-
IUH HKOHOMHYecKoH nestenbHocTH (7 u3 10 kpynHeHmuxX KOMMaHUM B
Mupe B crucke S&P500 pa3BHBaOT CBOIO IEATENBHOCTh B PaMKax 3KOCH-
crem). [lox sxocucTeMol OJHUMH HCCIENOBATENSIMU [TOHUMAETCS MHOTO-
CTOPOHHHH Ha0Op MapTHEPOB, HYKAAIOIIMXCS BO B3aHMOJCHCTBHH C LIEJIBIO
MaTepHaIbHOTO BOIUIONICHUS OIIPEAEICHHbBIX IEHHOCTHBIX NPEIOKEHUH 1
CBSI3aHHBIX MEXIy cOOOH CTPYKTypoi, oOecreunBaronieli BbIpaBHUBaHHE
WHHOBAIMOHHOW AaKTUBHOCTH, JAPYTUMH IPOCTPAHCTBEHHO JIOKAJIM30BaH-
HBII KOMIUIEKC HEKOHTPOJIHUPYEMBIX HepapXWUYEeCKN OpraHM3aliid, OnsHec-
MIPOLIECCOB, MHHOBAIMOHHBIX ITPOEKTOB M HHPPACTPYKTYPHBIX CUCTEM, B3a-
NMOJCHCTBYIOIUX MEXIy co00il B XO/A€ CO3/MaHUS M OOpaIleHus] MaTepH-
ANBHBIX U CUMBOJHMYECKUX OJiar u I.leHHOCTefI, CIOCOOHBIN K JJIATCIIBHOMY
CaMOCTOATENILHOMY (DYHKIIMOHHPOBAaHHIO 32 CYET KPyrooOopoTa yKazaH-
HBIX Onar u cuctem» [53, c. 3].

OrpaHuueHrne KOHKYPEHLUH B OTPACIH IOPOXKIAET OTCTAJIOCTh, B TOM
4yclie B IPOU3BOJUTENBHOCTH TpyAa. Pa3pyluarorcs pelHKM BHYTPU TaKUX
oTpaciei. B ciyyae Hepa3BUTOCTH KOHKYPEHTHOM Cpebl y XO3SIHCTBYIO-
KX CyOBEKTOB MOSBIAIOTCS BO3MOXHOCTb M CTHMYJIBI K CO3HATEIHLHOMY,
YCTOWYHMBOMY U 3HAYMMOMY OTPAaHWYEHHIO IPOU3BOJICTBA U TOPTOBIIH.

1.3. Nnest KOHKYPEHTHOI cTpaTeruu B arpoou3Hece
CrpaTernto B OTACIHHOM OHM3HECE OOBIYHO HA3BIBAIOT KOHKYPEHTHOM
ctparerueil. E€ ypoBeHb — oTAenbHAs OTpacis. J[pyroit BaXXHbIH ypOBEHb —

o0mas cTparerusi MPEANPHUATHS, pa3BUBAIONIETO Oojiee YyeM OJIWH OHM3HeC
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(xopmopatuBHast cTpaTerusi). TpeTuii ypoBeHb — OIEpallMOHHAs CTPATeTH,
10/ KOTOPOH MOHMMAETCs «0O0IIasi MOJUTHKA U IIJIaHbl UCIOJIb30BaHUS pe-
cypcoB (pUpMBI, HallEIEHHBIX Ha MAaKCUMAJIbHO 3(P(HEKTHBHYIO MOIAECPKKY
e€ J0NroBpeMEHHOM KOHKYPEHTHOM cTparerum» [14, c. 42]).

I[lo wmuenmio [I. A. Aakepa, KOHKypeHTHas crparerust (OuzHec-
CTpaTerusi) onpeAeIseTcs YeThIpbMs (JUIi HEMHOTOYMCIICHHBIX Y3KOCIICIH-
M3UPOBAHHBIX MPEIIPUATHH) WX MECTHIO0 (1 HECKOJIBKUX BHIOB JEs-
TEJILHOCTH, €JUHCTBEHHBI TOBap [UII HECKOJbKMX CErMEHTHPOBAHHBIX
PBIHKOB, HECKOJIEKO MOIU(HUKAIMKA TOBapa OPHUCHTUPOBAHBI Ha HEKHH 00-
M PBIHOK) A5ieMeHTaMu (Tabu. 1.5).

Tao6nuna 1.5 CocraB KOHKYpeHTHOI cTpaTternu B AIIK

DeMeHTbI
KOHKYPEHTHO

CTpaTeruu
1. ToBapHsIi peIHOK, Ha | Bb16op cdepsl 6usHeca u ciieoBaHHE € MO3BOISIOT COKOHO-
KOTOPOM OyZIeT KOHKY- MHT5 JUISL YCTICIITHOM KOHKYPEHIIH Ha APYTHX PHIHKAaX pecyp-
pHpOBaTh OM3HEC CBI
W36paTs oguH U3 BapHaHTOB: a) B POCT MM BXOJ Ha TOBap-
HBII PBIHOK; 0) B YKpEIUICHHE 3aHATHIX MO3UIUI; B) IKCILTya-
Talys «IOCHHE» OM3Heca MOCPEICTBOM MHHHUMAJIBHBIX MHBE-
CTHILHIT; T) BO3BPAIICHHE MAaKCHMAJIbHO BO3MOXKHOTO 00beMa
AKTUBOB OT JHMKBHIAIMH MM IIPOJAXKU OH3Heca

Haznauenue

2. YpoBeHb HHBECTHLIUIT
B Ou3HEC

3. OyHKIHOHATBHBIE
CTpaTeruu

CoctaB ompezensiercs HEOOXOANMOCTBIO KOHKYPEHIHH Ha
BEIOPAaHHOM TOBAPHOM PHIHKE

4. Crpareruueckue
AKTUBBI U KOMIICTEHIHH

ObecrnedueHne yCTOMYMBEIX KOHKYPEHTHBIX MPEUMYIIECTB, Ha
KOTOPBIX 0a3upyeTcs KOHKYpPEHTHas! CTPaTerust

5. Pacnipenenenue pe-
CYpCOB MeX [y OH3Hec-
eIMHULIAMHI

CogaepxaHue IeITeIbHOCTH MEHEDKEPOB — pelIeHue o chepe
JEATeIbHOCTH OpTaHM3allid M PacIpeleleHHH PecypcoB
MEXAy ec IOAPA3JCICHUAMH HIM BHAAMH JCATCIBHOCTH
(pacmpeHne  KOHKYPEHTHBIX —IIPEUMYIIECTB  OTJIEIBHBIX
HampaBJeHHil Ou3Heca)

6. 3BneueHne BbITObI
U3 KOMIUICMEHTAPHOCTH
Y B3aHMHOM MOAICPIKKU
OHM3HEC-EIMHUIL

Onpez[eneﬂne PpoOJIn MECTONOJIOKEHUA B KOHKYPEHIIMH, BO3-
MOXHOCTb NOCTHXKCHUS KOHKYPEHTHOI'O NPEUMYIICCTBaA IIO-
CpEACTBOM KOOPAMHALIMU ACATCIBHOCTH

Lenb KOHKYPEHTHOH CTpaTerny — 00ECIEUNTh YCTONUYNBOE KOHKYPEHT-
Hoe npeumyiecTBo (YoJKep M Jp.) WIM YJIy4dIINTh BO3BpAT MHBECTUIMH
Kaxo0i 3anaTepecoBanHoi rpynme (x. C. ApMCTpoHT).

HOpumep 9. Mexanusm ycnexa 6usweca om M. [Opesuua,
AO «MAK®A», Poccua: «...3apabomanHble 0eHbeu HAOO 8KIAObIEAMb 00-
pamno 6 busznec, umobvl 0ceaU8aMb HOBblE HUUU, HOBbIU ACCOPMUMEHM,
PACUUPAMbCA U KAX*CObL 0eHb OyMamb 0 Kawecmee npooykyuu. A eciu
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U3bimamo

oenveu

usz npe()npuﬂmuﬂ, mo O4eHb  CKOpO  oKaxceulvbcs

Ha obouune povinka. Kazanoce 6vl, npednpusmue 0aém 6016uLyro npudbLib.

Ho eca oma yxooum obpamuo 6 npednpuamiue,

U KOHYya-Kpas 3omomy

He suoHo. Tax acusem seco mup» [58].
KoHKypeHTHast CTpaTerus B KU3HHW MPEANPHUITHIA UTPACT Psil BaXKHBIX

poueii (Tabm. 1.6).

Tab6numa 1.6. Pou KOHKYpPeHTHOIi CTpaTerny B *KH3HH NpeAnpusATUs [6]

Poub cTpareruu

Hasnauenue

1. IoCTHXUMBIiA
uean

Oto0pakeHHEe MEPCIEKTHBBI Pa3BUTHs OPraHN3ALMH, HE3aMEHUMOE
CpPEICTBO 0OpETeHNUs pAOOTHUKAMH M MEHEKEPAMH HPEATIPUSITHSL
OTIPEJICNICHHOTO U €IMHOTO CII0C00a BOCTIPHATHS MHPA, TTapaTUTMbl
BeJICHUsI OM3Heca, IPUHAUICKHOCTH K KOPIIOPATHBHOM KyJIBTYpE;
CBSI3aHHOCTb MPOLIOTO M OYIYIIEro OpraHu3aluu

2. Nurerparop

HHTerpupoBaTh: HHTEPECH CYOBEKTOB — YUACTHHKOB IIpoLecca
Pa3paboTKH U peaan3aliy CTPaTeruy; (GyHKITHU MOAPa3AeICHHI
P PUSATHUS; TIOTOKH MaTePUAIbHbIX, ((PUHAHCOBBIX U HH(POPMAIH-
OHHBIX PECypPCOB; IOTOKH CUCTEMHBIX COOBITHUIT; 2IeMEHTHI HHTEI-
JIEKTYaJIbHOTO KaluTaja — MeXIy COO0H B ¢ MaTepHaIbHbIMH aKTH-
BaMy; (DYHKIHOHAIBHBIE II0JCUCTEMBI, IPEACTABIIIIOINE CUCTEM-
HYIO CTPYKTYpPY HPETPUSTHS

3. IIpenmert (06-
pasen) 11 UMHU-
Taluu

INosy4eHHBIH IPH PETPOCTIEKTUBHOM PACCMOTPEHUH Pa3pabOTaHHON
paHee CTpaTernu U pe3ybTaToB e€ peall3aiy 00pasell HCIOIb3Yy-
eTcsl B JanbHeHeM 1t pOPMUPOBAHUS IPYTUX CTPATETUil, yIHTHI-
BaIONIMX H3MEHHBIIHUECS YCIOBHS, B paMKaX HCTOPUIECKON MOACH-
CTeMbI OpraHu3anui. J[omyckaeT HepapXxuieckoe peICTaBIeHNe B
BUJIC COBOKYIIHOCTH BCE Oolee IeTalIbHBIX pa3padoToK

4. OcHoBa pearn-
poBaHus HA
BHEIIHHUE COObI-
THSL ¥ BBI3OBBI

OpI‘aHHBaLII/IOHHO-(ilyHKIII/IOHaJ'ILHaH IIoaACUCTEMA B COCTABE MPEa-
TIpUATHSA 3aHUMACTCS [IOUCKOM, (bm(cauueﬁ 1 OCMBICJIECHUEM CTpaTe-
THYCCKHX np06neM TIPESANIPUATHUA 110 MEPE UX MOABJICHUA U Pa3BUTHUA

5. Bnactb Haj
[PEANPUSITHEM

PacmmpeHHbIe TOTHOMOYHS MOJIY9aloT T€, KTO pa3pabaThiBaeT U
PYKOBOJINT pealin3alMeii CTpaTeruy; CTpaTerus, HauIeKaluM oopa-
30M pa3paboTaHHasi, 00CYKACHHAs U IPUHSATAs, SBIACTCS HCTUHHON
BJIACTBIO (HapyIIaTh e 0e3 COOTBETCTBYIOIIETO IIEPecMOTpa He
CMOXET CaMOe BBICOKOE JIOJDKHOCTHOE JIMIIO B OpPraHU3alli1 U «Ca-
MbIif MaKOPUTAPHBIN» COOCTBEHHHK)

6. KonkypenrHast
OIS
TP UIPHSITHSI

Kittod k cTpaTerndeckoMy ycrexy NpeAnpusiTHs — NPEeBbIIICHUE
CpelHelt 0Tau OT MHBECTULIMH HOCPECTBOM pa3pabOTKHU U BHEI-
PEHHUSI KOHKYPEHTHBIX CTpPaTerHil

7. CucreMa MOTH-
BALMU ¥ KOHTPOJIS

MPIHHMHSpreT AIMAHHUCTPATUBHBIC U TPAH3AKIIUOHHBIC U3ACPIKKHU
3a CUET SIKOHOMUU CPEACTB, 3aTPAYUBACMBIX B OTCYTCTBHUU CTpATC-

repcoHaa I'MH Ha [OUCK ¥ aHAJIW3 ONCPATHBHBIX PELICHHI

8. Cpexnctso

ofecnedeHus IToMoraeT npeaoTBPaTUTh MOTEPIO CTPYKTYPHBIX JIEMEHTOB, OTHO-
LEJIOCTHOCTH CSIIMXCS K HHBECTHUIMOHHOMY M HHHOBALIHOHHOMY KOHTYpam

TP UIPHSITHSI
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ITo muenuto P. PymenTa, ecth TONBKO JBa Crocoda JTOCTHYL ycriexa B
pabote opraHmzanmu: 1) mpuayMaTh CBOM HyTh K ycmexy (CompspkéH ¢
BBICOKOW  HEOMPENeIEHHOCThI0); 2)  BOCIOJB30BaThCS  HEKOTOPBIMH
U3MCHCHHUSMHU B cpefie (TEXHOJIOTHAX, BKycax IMOTpeOHTeNel, 3aKoHaX,
[IeHaX Ha pecypchl, KOHKYPEHTHOM IIOBEJCHHH) W OBICTPO H yMEJO
MIPOU3BECTH U3MCHEHUS. B CBsI3U C 3TUM HEO0OXOIUMOCTh B CTPATETHYCCKOM
paboTe He ABISETCA PETYIIPHOM.

HenaBuee uccienoBanue «Ctpareruss KOMIAHUH: BUA, (opMmar, KOH-
TPOJBHBIE  TOYKH»,  BBIOJNHEHHOE  LIeHTpadbHBIM  KOHOMHKO-
MareMaTuueckuMm uHCTUTYTOM PAH mno marepuanam noutu 200 npeanpusi-
TUH, TOXETABIINX TPHHATH yYacTHE B OIpOCe, MOKA3al0 pacipoCTpaHEH-
HOCTH JIOJITOCPOYHOTO TUIAHMPOBAHUS HA POCCHUCKUX MPEANPHUITHIX: OKO-
JIO TIOJIOBMHBI KOMITAHUH (OPMHUPYIOT JIMIITH KPATKOCPOYHBIE TUIAHBI, IOYTH
YETBEPTh PYKOBOAMTENCH MPU3HAIOT, YTO NPEANPUITAC PA3BUBACTCS Xa0-
Tr4yHO [51]. DTN MaHHBIE MOATBEPKAAIOT CTATUCTUKY 3a mocienaue 20 neT:
MIPUMEPHO TOJOBUHA MPEANPHUATUN HE MMEIT cTpaterud. OIHOW U3 MpH-
guH nogooHoro seieHus ['. b. KieitHep Ha3bpIBaeT 3MOXy «IKOHOMHUKHU (H-
3MYCCKUX JIUID, B KOTOPOU €TUHHIICH SKOHOMUKH SBJSIFOTCS HE HPEAIPUs-
THS, He CYOBEKTHI PBIHKA, & CYOBEKTHI COLMYyMa, O0JIaTaloNIie BIaCThI0 U
MPUHUMAOIIUE PEIICHHs, HE HYXJAIOUINECs B JUIUTCIHHOM TOPU30HTE
TUTAaHUPOBAHHUSL.

OcHOBHbBIE IOHSITUS

. Konkypenrusi.

. Teopust KOHKYPEHTHBIX ITPEUMYIICCTB.

. KoHKYpeHTOCTTOCOOHOCTh PEANPHUSITUS.

. KoakypeHnrocmoco6HOCTh perroHa.

. OneparionHas 3pHEKTHBHOCTb.

. CTpaTernyeckue pemeHus.

. KonkypenrHas crparerusi.

. Konnenmuu u Mmoiennn KOHKYpEHTHOM CTPATETHH.
. Ilenu KOHKYpEHTHOM CTpaTEruu.

OO ~NOOUITRA, WN P

Bonpocs! 1151 caMONPOBePKHU

1. Kakue oTHOIICHUS KpOME KOHKYPEHIIUH HCIIOJIB3YOTCS B OTHOIICHU-
SIX MEXITy YIaCTHUKaMH arpoousHeca?

2. Kakue 13 MpHUBEICHHBIX JCBSITH ONPEICICHUI CTPATETUU UCIOJIB3Y-
10T Ha BallleM MPeNPHUITHH?
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3. O6ocHyiiTe, moueMy HanboJIce yIadHOE MECTO CTPATEIHH B I[CIICBOM
MPOCTPAHCTBE TPESATIPUATUS MEIKITY MUCCUCH U IICIISIMH.

4. Ha3oBuTe pOJIM KOHKYPEHTHOM CTPATETUU B )KU3HU OPTraHU3aINH.

5. [lepeunciuTe COCTABISIOIINE KOHKYPEHTHOM CTpaTeruu.

Tewma 2. KOMINIEKCHBIA CTPATETMUECKUI AHAJIN3
2.1. Teopusi 6m3Heca

OCHOBHBIE 33Ja4H CTPATETHYECKOTO aHaIn3a MOXKHO CBECTH K OTBETaM
Ha Tpu G1oKa Borpocos (Tabm. 2.1).

Ta6nuuma 2.1. 3axaun cTpaTern4ecKoro aHaJIM3a

Tun pemenust IIpennonaraemblie qeHCTBUS

UYro nenaTh ¢ CYLIECTBYIOIMMH BHAAMU OH3Heca (JIHK-
BUIMPOBATH, «IOUThY, NOJJIEP>KUBATH UIIN YBEIHUYUTh
WHBECTHLIIN)

Kakue HanpaBieHus pocTa Hy>KIAl0TC B UHBECTHLIMAX
Yro npeAnoyecTs: NPOHUKHOBEHUE HAa PBIHOK, TOBAp-
HOE WJIM PHIHOYHOE PacIIUpEHHE

Hackounbko nenecoodpaseH BXOJ B HOBBIE cepbl Ou3-
Heca

Kakue ¢yHKIMOHANBHBIE CTPATETHH HEOOXOAUMO OCY-

Pererre 06 MHBECTUIIUAX

Br16op crpateruii GpyHkmo-

. LIECTBUTH
HaJIbHBIX o0Jacreit
Kaxumu oHM TOJDKHBI OBITH
Co3/1aH1Ee YHUKAIBHBIX KOHKY- B 4em cocTosT Kito4eBbie PAKTOPHI ycrexa
PCHTHBIX MPEHMYIIECTB KaK Kakue akTHBbI U KOMIICTCHIIMH HEOOXOIMMO CO3/aBaTh,
OCHOBBI KOHKYPEHIIMU YCUITMBATH HJIN MOIECPKUBATH

JlonomHUTENBHBIC 3a7]a91, KOTOPHIE BBITEKAIOT W3-32 KOCBEHHOTO BITUS-
HUS Ha CTPATETHIo, TPEOYIOT ONpeIeNICHHS:

3HAYUTENbHBIX TEHACHIINHN 1 OyAyIINX COOBITHIA;

YIpo3 ¥ BO3MOKHOCTEH;

CTpaTerHIeCcKUX HEONPEAEICHHOCTEH, CITOCOOHBIX MOBIHUATH HA PE3yiIh-
TaThl CTPATETUU.

ITo nanseM uccnenoBanuii Tumodes Hectrka, Oosice yeM B MOJOBUHE
ciydaeB Oymyiee B POCCHHCKHX KOMITAHHMSIX OOCYXKIAaeTCs B CBSI3U C He-
OJaroNPUATHBIMU COOBITUAMHU (YTrpo3a MOTEPU KIMECHTOB, MaJICHUE MPOJIAK,
cMeHa coOcTBeHHUKa). OOCYXKICHHE U TPUHITHE YNPAaBICHUYCCKOW KOMaH-
JIOM CTpaTernuecKux PEIIeHUH B COCTOSHUW TPEBOTH HE TO3BOJISIET aeK-
BAaTHO OIICHWBATh JOJTOCPOYHBIC TOCIEACTBHS, OHH 0OJee MPUBEPIKEHBI
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YK€ IPUHATHIM PaHEe PELICHUSIM, MCHEES CKJIOHHBI BBICKA3bIBAaTh aJbTEPHA-
THUBHBIE TOYKH 3PSHHSI, BO3pACTAET PUCK ONTUOKH TepBoTo Jiniia [51].

Konmenuus ctpaTerndeckux HEONPEAeIeHHOCTEH NMeeT OO0IbIoe 3Ha-
YeHHe ISl CTpaTernyeckoro aHanmsa. Tak, eciam Obl coBMecTHOE Oenopyc-
cko-momaasckoe OAO «Konpy» aHaJM3UpOBaoO BO3MOXKHOCTH BBIITYCKa
MapOYHbIX BHH, €'0 OCHOBHBIE CTPATEIN4YeCKUE HEOIPE/IEIEHHOCTH MOTJIN
OBl BBITUISIETH Tak: 1) Kak OyJeT BBITJISISTh KpUBasi MPOIaXK MapOYHBIX BUH
B OnmkaiInue ToJbl, CKOJIBKO TaKOro BHHA OyJeT MPOJaHo, B KAKUX €MKO-
CTSX W 1O KakKOW IeHe; 2) KaKuMH OyayT OymyIine CTpaTeruul MPOIa’kd
MapOYHbIX BUH OCHOBHBIX KOHKYPEHTOB.

BoNBIIMHCTBO CTpaTErHYECKUX PEIICHUH SBISIFOTCS PE3YyIbTaTOM He-
CKOJIBKMX CTpaTerniyecKux HeompezaereHHocTed. Hambonee pacmpoctpa-
HEHHOH HEOMPEAEICHHOCTHIO SIBISIETCSl Oyaymuii cipoc Ha ToBap. OTBeT
Ha Bompoc: «OT 4ero 3aBUCHT CIIPOC?», BEAET K MOSBICHUIO HOBBIX CTpaTe-
THYECKHUX HEOIPEAEICHHOCTEH, HO HE PEIICHUM. JI1s 3KCIIOPTHO OpUEHTH-
poBaHHOTO OM3HEca OOBIYHON CTpPATeTHUYeCKOW HEOMPEETICHHOCThIO SIBIIS-
€TCsl OTBET Ha BONPOC: «YKPENUT JIn OeIOPYCCKHI PYOJIb CBOU MO3HMLUH K
MHOCTpaHHO# BaitoTe?». CTpaTernyeckKuM pPeUuIeHHeM MOXKET OBbITh CO37a-
Hue odduiopHOro NMpPoOM3BOACTBA, MEPEHOC NEATENLHOCTH B CBOOOIHYIO
HKOHOMHUYECKYIO 30HY.

AHanu3 BHYTpEHHEH Cpeabl NMPeNpHATHS MpeaiaraeTcsi HayaTh ¢ TEOo-
pun Ousneca. [To muenuto I1. JIpykepa [12, c. 148-149], Teopus GusHeca
BKJIIOYAET PAJ INPEIIOJIOKEHNH, Ha KOTOPBIX CTPOUTCS OpraHM3alusi U
MIPOUCXOIUT yIIpaBJICHUE efo (Tadi. 2.2).

Tab6nuna 2.2. Teopus 6usneca (mo Il. Ipykepy [12, c. 156]

O6nacTb IPeAoNoKEeHHIT Uro ompenensieT
OO0 OKpyKEHHH TIpepuATUs (00IEeCTBE
U €r0 CTPYKTYpe, PhIHKE, HOTpedurene u 3a 9TO HpeanpusTHE MOTyJaeT JCHbIH
TEXHOJIOTHH)
O MuccHy IIpeIpHUSATHSE YTo cunTaeT 3HAUMMBIMHU PE3yJIbTaTAMH

B uéM npeanpuaTre MOXKET IPEyCHeTh,
YTOOBI COXPAaHUTh 33 COOOH JIMAEPCKYIO
TIO3HIIUIO

O KITIOYEBBIX YMEHUX, HGO6XOZ[I/IMLIX
JJI1 BBIIIOJTHEHUSA MUCCHUU

CxonHolt mosuruu npunepxkusaercs . b. Kieiinep [51], paswsachss
HEOOXOIUMOCTh MOHUMAaHHSA PYKOBOJACTBOM TIPEANIPUATHS TOTO, KaK OHHU
OyayT XUTh U paboTaTh 3aBTpa, B KAKOM SKOHOMHYECKOM IPOCTPAHCTBE
CyIIIECTBOBATh, YTO PACKPOET CYINTHOCTH CTpATEeTHH. Y KakKIOW OpraHM3a-
UM, TI0 Hee, cBosl Teopus Om3Heca. OTHAKO eCU BCce MPEANPHATHS OT-
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paciu paboTaroT, OMHMPasich HA OAWH U TOT YK€ HaOOp MCXOMHBIX HPEAIIOIIO-
XKCHHUH 00 OKPY>KEHHH, TO STH MPEANOJIOKCHHUS MOTYT OTPAHUYHTH MIPUBJIC-
KaTeJILHOCTh MX MPOAYKTOB M CHOPOC Ha HUX. Y MPEIIPUATHS, COTPYIHUKA
KOTOPOT'O JOCTaTOYHO YMHBI, YTOOBI IEPEOCMBICIIUTD 3TH MPEAIIOI0KEHHS,
€CTb LIAHC PacTH U Pa3BUBATHCS JaXKe B BHICOKOKOHKYpeHTHOH cpene. Tak,
ogHA W3 KOMaHA MexayHaponHoi rpymmsl SEB (6penn Tefal) 3amanace
LEJIBI0 OTPEACIUTh U KPUTHYECCKU MPOAHATU3UPOBATh UCXOHBIC OTpacie-
BbIe TpexmnonokeHus. Okazaaocs, Bce MPOU3BOAUTENN OTPACITH CUHUTAIOT,
YTO MPUTOTOBJICHUE CBEXEro KapTodelns ¢hpu TpeOyeT KapKu U IJIT dTOTO
HY)KHO OONBIIOE KOJMYECTBO Maciia, HCIOJBb30BaHHE KOTOPOTO IeJacT
MIPOAYKT BPEIHBIM UIS 3JA0POBBS M, KPOME TOTO, CO3MaET TPYAHOCTH IPH
yTrmu3anuu otpaboraHHoro macia. Ciemysi MECCHH TPYHIIBI — «CHEaTh
MIOBCE/THEBHYIO JKM3Hb IOTPEOMTENsI IPOIIE W IpHUATHEE, BHECTH CBOU
BKJIQJI B YJIYYIICHUE XU3HU BO BCEM MHPE» U PYKOBOJCTBYSCH CTpaTeruei
TPYIIbI, OCHOBAHHOW HAa «IISTH MOIUIHBIX ICHHOCTSX: MPEANPUHAMATEIb-
CKUH JpaiiB, CTPACTh K MHHOBALUSAM, IPOPECCHOHANN3M, TPYIIIOBOU yX U
yBa)keHHe K Jmromsam» [16], KomaHma mepeoCcMbICTrIa MPO0IeMy U H3MEHH-
Ja 3amady, Ha KOTOpO# Oblia cOKycHpOBaHAa OTpPAacib, OT KaK CHeIaTh
JMYYIIyE B CBOCH KaTeropuu (PpUTIOPHUIY, Ha KaK MOXKHO MPHUTOTOBHUTH
amnmeTUTHBIN, TOJE3HbIHN, CBeXUI KapTodenb ppu 6e3 xkapku. B pe3ynabTate
B 2006 T. ppIHKY OBUTAa TIpeJCTaBJIeHa adpO(PUTIOPHUIIA IS TTPUTOTOBJIE-
nust kaprogens Gpu «Actifry», mpogaBaeMast B HacTosinee BpeMs BO BCEM
mupe (3aBoj «Tefal» B 2016 r. Beimyckan 10 000 aspopputropaui; «ActiFry
FZ7072» exenneBno wiu 6omee 1 000 000 mir. B rog METOOOM PYYHOI
cOOPKH C BBICOKOH TOYHOCTHIO U 100%-HBIM KauecTBOM).

JanpHeiimee pa3BuTHEe MOJIENb MOJYYHIa B paMKaX HOBOHM KOHICTIIIAU
Openna «Actifry Smart XL», cyTb KOTOpOW COCTOHMT B MOMOIH ITOJIb30Ba-
TEJIIM B IIPUTOTOBIICHUU €/bl Yepe3 NPUIOKEHHE, BKIIOYamoliee B ceds
YCIIyTH, COBETHI, PEICITHI 10 BUACO-YPOKaAM, a TAKIKE JHAJIOT C IPEACTABH-
TEJILHOHM TpyYINOi MmoTpeduTenell M MONb30BaTeNICH M MOJTy4YeHHE NPSIMOH
oOpaTHoii cBsizu. B pykoBoactse 1o skcrutyaranuu 2014 r., pacnpoctpans-
eMoM Ha Ttepputopun Poccnn, Ykpaunsl u benapycu, ckazano, 4to Hanbo-
JIee TOAXOMAIUMHE I KapTodens dpu sBistorcs copra Maris Piper (Ma-
puc Iaiinep) u King Edward (Koposs DaBapn) [17] uz Coequnénnoro Ko-
poJeBcTBa. DTH XKe COpTa C HU3KHM COJEpKAHHWEM caxapa PeKOMEHIyeT
ucrnoib30BaTh Oputanckuit moBap Tom VYacrepmenn (Tom Westerland).
Bwmecte ¢ Tem o0a 3T copTa He BKIIOUYeHBI B [ OCymapCTBEHHBIH peecTp
coproB Pecmybmuku bemapych, B koropom Ha 2020 T. HACYHUTHIBAIOCH
173 copra xaprodess [20].
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Jomyctum, y 6eopycckux KapTo(deaeBOI0B CBOM MHTEpEC: YeM 00JTb-
e a’poQpUTIOPHUI] HPOJAHO HAa OENOPYCCKOM pPBIHKE, TE€M OOJIBIINM
crpocoM OyIyT HOJB30BaThCsl OENOPYCCKHE COPTa-3aMEHUTEIH UMEHUTHIX
3apyOeXHBIX COPTOB, OTCYTCTBYIOLIMX Ha HalieM pblHKe. M BOT 31ech Tpe-
OyroTcsi omnpeeNEHHbIE KII0YEBbIE YMEHUs y JIMI, NPOJBUrarolMX Oeso-
pycckue copta. Okcnpecc-aHanu3 caidtoB PYII «Hayuno-mpaxtuueckuit
ueHtp HammonansHO# akagemMuu Hayk Bemapycu mo xapTodeneBOACTBY U
IJ10100BOIIEeBOACTBY» [18, 19] mokaszan, 4To psaa OEIOPYCCKHX COPTOB,
Takux, kak Ckap06 (BkitoueH B ['ocymapcTBeHHBIH peecTp copToB B 1997 1.),
Bpuz (2006 r.), JTunes (2007 r.), npeqHasHayeH B TOM YHCIIE «IUIsS IPUTO-
TOBJICHHS KapTodemns (GpHu JTbe30HUPOBAHHOTO (JIBE30H — 3TO CIICIHUATbHAS
KHUIKasg CMECh Pa3INMIHBIX NO0ABOK W3 HATYpPAIBHOTO CBIPBS, KOTOpas
HAHOCHUTCS Ha MTOBEPXHOCTH OJIAHITMPOBAHHBIX OPYCOYKOB CBEXEr0 KapTo-
(ens ans yirydIieHus BKyca) MUIIEBBIMA 100aBkaMu. I IPUTOTOBICHUS
xe Kaprodens Gpu «uaearbHO MOAOHAET OTeYeCTBEHHBIM copT PajabBa-
pak (2012 r.), co3maHHBI 1O IpOrpaMMe HUMIIOPTO3aMEIICHHS, KOTOPBIHA
«IIOJIHOCTBIO COOTBETCTBYET TPEOOBAHMSM, MPEABSBISCMBIM Ui U3TOTOB-
neHust kaprodenst ¢gpu, nepepaboTki Ha cyxoe KapTo(esbHOe MIope, Xpy-
crsmuii kKaptodesb, rapHUPHBIA KapTodenb» [19].

CornacHO JaHHBIM JBYX MOMYJSPHBIX POCCHUICKHX CAWTOB JUIS JTAYHU-
KOB W BJIACIIbIECB y4acTKOB [21; 22], B ACCATKY JIYYIIMX COPTOB IS I1O-
caaku Ha 2020 r. Bomén Oenopycckuii copt Ckapo» (B ['ocpeectpe PD ¢
2002 r.) u B qBaaAuaThIsATKy — Manudect (¢ 2014 r.), 4To 03HaYaeT HENO-
HCTIOJIb30BaHUE MOTEHIIMANA OEJIOPYCCKUX COPTOB il KapTodens ¢pu Ha
OTpOMHOM U KOHKypeHTHOM (60osee 300 coptoB B ['ocpeectpe PD) poccuii-
CKOM pBIHKE.

Hpumep 1. B xoumexcme cnopma HeobdX00UMbl MEHMATbHbIE HABBIKU,
Heobxooumbvle 0151 Mo20, YMmodbl XOPOULo Uspams, a ewje ymeHue paccuu-
mams, Kax jayduie 6ce20 UCHONb306amMb C8OU uauyeckue CnocoOHOCM.
Cmpamezuueckue HABbIKU — MO NOHUMAHUE MO20, Ky0a ciedyem omnpa-
BUMb NOOAYy U YearecoobpasHo iU GuiNOHAMb 00800suuyull yoap. Tpenep,
3HA PUUYECKUE BOZMONCHOCINU YLEHO8 CBOEU KOMAHObL U KOMAHObI NPO-
MUBHUKA, Op2aHusyem uzpy max, 4moOvl N0 MAKCUMYMY UCHONb3068aMb
HABLIKU C80UX USPOKOB U Clabble CMOpPOHbl conephuka. Mmenno pacuemuol
mpenepa onpeoensarom cmpameauio. Quszuyeckyro uepy 6 ymoéon eedym
CamMu CNOpMCMeEHbl, d CIMPAMeSUdecKy0 — MmpeHepbl U UX NOMOWHUKU 8
Kabunemax u Ha Ookosoll auHuy. Cmpamezuieckoe MblulleHue — 3Mo Cno-
COOHOCMb AHATUBUPOBAML B3AUMOOeliCEUe ¢ Opyeumu ar0bMu, mo2od
KaK OHU, 8 C80I0 0Yepeddb, Oelam mo dice camoe.
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Henb3st cka3atp, 9TO Kakas-To Teopws OM3Heca JydIle WIH XyXKe Ipy-
roi, OoJiee UM MEHEE «IPABWIIbHASNY, HO KaXasi TEOPUS UMEET CBOIO «00-

JIACTh aJIeKBaTHOCTUY (Tadm. 2.3).

Ta6nuua 2.3. [IsTh HE3aBUCHMBIX ABYXNOJIIOCHBIX KOHTHHYYMOB, 0TPasKaIOINX
pa3InvHble BADHAHTHI TOYEK 3PEHHsI HA B3AHMOOTHOLIEHHsI PeANPUSITHS
u okpy:)arwueii cpeasi (no I'. B. Kueiinepy [68])

JIeBblii KOHTHUHYYM

IIpaBblii KOHTHHYYM

1. Xoauszm

1. lapTHKYJASpU3M

IIpennpustue — nenoCcTHAs IUMHUIA,
HaXO/ISIIAsICS [IOJ] HOCTOSHHBIM JaBJICHM-
€M BHEIIHEH cpeJibl ¥ BHYTPEHHEH obcTa-
HOBKH (CTaHAAPTHAs HEOKJIACCHYECKast
TEopus)

PasnmuHble acneKThl MOXKHO H3y4aTh U MPO-
THO3UPOBAThH CAMOCTOSTENBHO, HEe 00513a-
TEINBHO YYHUTHIBATh UX B3aUMOJCHCTBUE U
TEH/ICHIMN (QYHKLIMOHNPOBAHHS U H3MCHE-
HUS IPEAIPUSTHS B LETIOM (CTpaTerndeckas
IIKOJIa BIACTH)

2. 'omeocras

2. T'erepocra3

JleficTBHS IpeIPUATHS OO BICHIIOTCS
THIOTE30i 00 YCTOHYMBOCTH, COXpaHe-
HHH PaBHOBECHS BO BHYTPH()HPMEHHBIX H
BHEIIHUX B3aHMOJICUCTBHAX (MEHEIKe-
pHaJIbHbIE KOHLIENIMH, CBI3aHHbIE C He-
3aUHTEPECOBAHHOCTHIO MEHE/KMEHTA B
CTPEMHTEIFHOM POCTE CTOUMOCTHU (HHPMBI
13-3a OTIACHOCTH CMEHbI COOCTBEHHHKA U
HOCJIEAYIOIEH 3aMEHBI MEHE/DKMEHTA)

CraBka Ha CIIOHTaHHOE Pa3BUTUE 3AJI0XKCH-
HBIX B IIPEAIPHUATHE IPOU3BOJUTEIBHBIX
cHI, cTpemitenne K maHoBamaM (M. [lym-
erep, MKoJIa IpeIPHHIMATEIbCTBA)

3. PeakTHBHOCTH

3. [IpoakTHBHOCTH

DyYHKIMOHUPOBAHUE MPENPHATHS CCTh
OBICTpast U HEMIOCPECTBCHHAS PEaKIys Ha
M3MCHCHHE BHCUIHHX (DaKTOPOB; MPe/I-
HPHSATHE UTPACT TACCUBHYIO POJIb, IPU-
HHMasl yCIIOBUSL PIHKA (CTATHYCCKHE
HEOKJIACCHYECKHE TCOPHN)

INonoxxeHne NpeANpUATHS B PHIHOYHOH Cpe-
JIe — Pe3yIbTaT COOCTBCHHBIX YCHIIUM, B TOM
4HCIIe, BO3JCHCTBHS Ha PHIHOYHYIO CPELy
(Teopus pecypcHoii 6a3sl Bepuepdenbra)

4. KoHcTHTYIIHOHAIN3M

4. NHBalipOHMEeHTAIN3M

OCHOBHBIE, ITyOMHHBIC YEPTHI TOBEACHHS
HPUCYILU KKIOMY P IIPUSITHIO, GOop-
MHUPYIOTCSl Ha CaMbIX HaYaJIbHBIX dTarax
JKU3HEHHOTO LIMKIIA IPEIPHATHSA, OLpe-
JIeJISIs €70 CTPOSHHE (IBOJIOLHOHHAS
Teopus Gpupmbl)

Otpuraercst HaIMIHE H3HAYAIbHBIX YCTOMH-
YUBBIX YEPT y MPEINPHATHS, €TO CTPOCHHE
OIPEIEIISCTCS BIANSIHUEM TEKYIIHUX 00CTOS-
TEJBCTB (KOHTPaKTHAs Teopusi GupMsl,
[Tkona o6yuenus I'. Munubepra)

5. PanmoHaJIbHOCTH

5. HppauuoHaIbHOCTh

OC03HaHHOCTb ¥ OCMBICJIEHHOCTb IIPUHU-
MaeMBbIX Ha IPEANpPUATHH PeIICHHIA,
BO3MOXKHOCTH JIOTHYECKOTO allPHOPHOTO
00BSICHEHHS ITPOLIECCA MU PE3yNIbTaTa
TIPUHATHS PEIICHUH Pa3INIHbIMH 3aUHTE-
PECOBAHHBIMH JINI[AMH (HEOKJIACCUUECKHUE
TCOPUH, TCOPHH IIPUHATHS PEIICHUH)

He npexnmnomnaraercs cieoBaTh HU OIpeie-
JIEHHBIM LEJSIM PSANPHSATHS, HU OTPaHNYH-
BaTh ONPE/CIEHHBIMU CPEJCTBAMH B Pealii-
3aIlUM ITHX LeNeil (IIKoIa npenpuHIMa-
TEJIbCTBA)
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Mpumep 2. Ilpoaxmusnocmev kax ¢axmop ycnexa M. IOpesuua,
AO «MAK®A», Poccus: «llokynamenu 6ce 6oiee edsam mo, 4mo 6KYCHO.
Ymo Oewseso — yowce He edsm. Bei cnedyeme hna écex eauiux puiHKAX
3a amumu cmeweruamu? Moi asmopol smux cmewenutl. Paspabamvisaem
U HauuHaeM NOHEMHOZY Npediazams NOmpeOumenim Hoeble dNUMHbIE COp-
ma, u npoucxooum cmeujenue. Okasvlgaemcs, HAPOO 20MO8 NAAMUMD
3a 8KycHyt 6y1Ky 0opooice» [58].

JKusHecriocoOHOCTh Teopun OW3HECA IMpeIaraeTcsi ONpenesiTh C I10-
MoIIbI0 9eThIpEx xapakrepucTrk (I1. Jpyxep).

1. IIpeamonoxeHuss 00 OKPYKCHHWH, MHCCHM M KIIOUEBBIX YMEHHUSAX
JIOJKHBI COOTBETCTBOBATH JICHCTBUTEIILHOCTH.

2. IlpenmonoxeHust BO BCeX TPEX 0OIACTIX JOIKHBI COOTBETCTBOBATH
ApYyT ApyTy.

3. Teopust OuzHeca NOKHA OBITH M3BECTHA M MOHATHA BCEM COTPYIHH-
KaM MPeNpHsTHSL.

4. Teopuro 6u3HEca HY>KHO ITOCTOSIHHO TECTHPOBATH.

Hcnonp3yiiTe ABe NMpOGUIaKTUIECKUE MEPHI JUIsl MOIACPKAHUS TEOPUU
6msHeca: 1) oTka3 (pa3 B TpH roja npearnpusTie JOHKHO OICHUBATH JII000H
MIPOAYKT, YCIAYTY, METOJI, KaHaJ CObITA); 2) H3yUYeHHE BCEro, YTO MPOUCXO-
JIUT 32 TpenenamMu 6usHeca (0co0oe BHUMaHUE — HE TIOTPEOUTEISIM).

2.2. AKTHBBI H KJII0Y€EBbIE KOMIICTCHIIMH OpraHnu3anuu

Ckott ['annoysit, npodeccop mapkernnra B buznec-mkone CrepHa npu
Heto-Mopkckom yHEBepcHTETE, HPEIPHHAMATEND H HHBECTODP B MHTEPBBIO
PBK otMmeTwi1, yTo onTtuMaiabHOW OM3HEC-CTpAaTerHell sBIseTcsl odecrede-
HHE MaKCUMAaJIFHOTO TIOTPEOIECHHSI ITPHU OTPAaHUYEHHOM YHCIIEe PECYPCOB.

I'. b. Kneiinep npejuiaraer paccmMaTpuBaTh MHPEINPHUATHE U OKPYXKaro-
IIYIO €r0 Cpery ¢ TOYKH 3pEHUS MOTEeHIIHANIA IPEANPHUATHS — COBOKYITHOCTH
TEX €ro CBONCTB M KaueCTB, KOTOPBIE, C OJJHOW CTOPOHBI, OIPEAEIISIOT BO3-
MOXHOCTH W TPAHUIIBI €r0 (QYHKIMOHUPOBAHUS NIPU TE€X WM HUHBIX BHEII-
HUX YCJIOBHSX, C IPYrOil — SBJISAIOTCSI OTHOCUTEIBHO YCTONYMBBIMU (HE MO-
TyT OBITh M3MEHEHBI 32 KOPOTKHH cpok). IloTeHIman — ycioBHast KaTero-
pusi, HOCKONBKY OTBET Ha BONPOC, OTHOCUTCS JIM TOT WJIM UHOM BUJ pecypca
K MOTEHIMaNy, 3aBHUCUT OT XapakTepa AWHAMMKH PBIHOYHOHN cpenbl. Tak,
€CJIN JIeATEeNIbHOCTh OCYLIECTBISIETCS B YCIOBUSX KpH3HCa HEIIaTexei, To
B KAueCTBE CTPATETHYECKUX aKTHUBOB BBICTYMAIOT TaKHE PECypChl, Kak (u-
HAHCOBBIC M JPYTHE JIMKBUIHBIC AKTUBBI, HAJIA)KCHHBIE KPEIUTHBIC JTHHUM.
A ecni IeATETBHOCTh OCYIIECTBISETCS B YCIOBHAX JOPOTHX 3HEpPreTHUE-
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CKHX PECYpCOB, TO CTPAaTErMYECKUM PECYpPCOM SBISIIOTCSI 3Heprocoepera-
IOIINE TEXHOJIOTHH.

CrnennpuueckuM Ha3bIBAETCS PECYpPC WIIM aKTUB, MPHOOpPETAIONINN 0Co-
Oyr0 LICHHOCTb B paMKaX JIaHHBIX OTHOIICHHH.

ITo muenuro A. A. Ay3aHa, CTEleHb CHELU(DUIHOCTH ONIpenesieTcss B
COOTBETCTBHM C BO3MOYKHOCTBIO IEpeNnpoIINPOBAHHUS PECYPCOB WM aK-
TUBOB JUISl HCIIOJIb30BAHUS B aJIbTEPHATUBHBIX LEJSAX WM B OTHOLICHUSX C
IpyrUMH TapTHEpamMu Oe€3 TIMOTeph B TPOM3BOICTBEHHOM IOTCHIHAJIC

(tabm. 2.4).

Tab6nuuna 2.4. ®opmsl cieqnpUIHOCTH AKTHBOB [69, c. 121]

CTBUE U NIEpEeaAUCIOKaLIUA
COMPSKCHBI C 3aTpaTaMu

Croenu¢uaHOCTh [MpyurHa BOSHUKHOBEHUS Ipumepst
Pacrniono)xeHue CMeXHBIX
IIPOU3BOJICTB B HEMOCpPEI-
HeMoOMIBHOCTE aKTHBOB, CTBEHHOI 6IM30CTH, UTO
MIOCKOJIbKY BBOJ B JICH- MI03BOJISICT COKPATUTh
MecTopacnonaoxKeHus

TPaHCIIOPTHBIE PACXOBI U
U3JIEPKKU XPAHEHHS TOBAp-
HO-MaTePHATBHBIX [IEHHO-
creit

Du3HUECKUX aKTUBOB

Heo0xoauMocTh co3aaHust
CIEHUATH3UPOBAHHOTO
obopyaoBaHus (MOTYT
OBITH MOOWIIBHBI, HO (u-
3MYECKHE 0COOCHHOCTH
JIEJTAF0T HEBO3MOKHBIM
CBOOOHYIO pean3aluio
HA PHIHKE)

CrenpanbHble BarOHbI WITH
LICTEPHBI JUTS IEPEBO3KHI
Ipy30B

YenoBeyeckux akTHBOB

BosmoxxHocTh TNOJIy4€HUA
BBICOKHX HAaBBIKOB Ha
pa60‘{eM MECTC, LICHHBIX
JUIA NpEeANpUATAS

3aHsATHE MO3ULUK TTIaBHOTO
Oyxranrepa Ha OJHOM IIpeJ-
MPUATHU OPH 3aHATUH TON
e JIOJDKHOCTH Ha JIPyroM
IpeANPUATUH TOTpeOyeT
BpeMs JUIs afaNTalHuu CIie-
U(PUIECKUX 3HAHUH 1
HABBIKOB K HOBBIM YCIOBHSAM

]_ICJ'IGBLIX aKTHUBOB

Pe3ym>TaT OCYLIECTBJICHUA
WHBECTHUIIUN B MIPpOU3BOA-
CTBCHHBIC MOIITHOCTH
06]].[61"0 HasHa4YCHUA

Pacumpeﬂue OCHOBHBIX
TIPOM3BOACTBEHHBIX MOIIIHO-
creit i o0ecreueHus Bbi-
TIOJIHEHHUS 3aKa3a KOHKPET-
HOI'0 NOKynaTeJist

Hcnonb3oBanue CHGHI/I(i)I/I‘-IeCKI/IX PECypCOB U AKTUBOB IMOBBIIIACT CJIOK-
HOCTb KOHTPAKTHBIX OTHOIICHUH U BIUSET HA X JIUTCIBbHOCTD HyTéM yBE-
JIMYCHNA B3aUMO3aBUCUMOCTHU KOHTPAarcHTOB.
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WuBectuuuu B crienin(UUECKHe aKTUBBI MOTEHIMAILHO PUCKOBAHHBI,
MMOCKOJIBKY TIOJIOOHBIC aKTHBBI HE MOTYT OBITh B ClIydae MpPEPHIBAHHS KOH-
TpaKTa MEePEeMEIICHbI JIIs UCIIOJNB30BaHMS B JAPYTrUX MpOeKTax 0e3 morepu
UX YKOHOMHYECKOU I[CHHOCTH.

HOpumep 3. B auxsuouposannom guiuane «Coboneekay OAO «Aepo-
xkombounam «IIpuonenposckuiiy 0OvL10 ycmaHoeieHo 4 unkybamopa 075
cmpaycos, npuobpemennvie 6 Kpedum. Cmoumocms 00HO20 OKOLO
280 muic. e6po. Bvisesmu ux Henv3s, HOCKOILKY MOPOU pa3 yoice He Clo-
AHCUMB KaAK mpebyemcsi N0 mexHOI02UU.

Ecnu ypoBeHb HeONpeAenEHHOCTH HU30K, TO MCIOJIb30BaHUE CHeU(H-
YECKUX aKTHBOB HEPENIKO MO3BOJISIET CHU3UTh 3aTPaThl. B yCIOBHAX BbICO-
KOW HEeOoNpeJIeIEHHOCTH KOHTPAreHT, CO3/IaBIINN CIEIUPUICCKUE aKTUBBI,
CTaHOBUTCS MOTCHIIMATBHBIM 00BEKTOM BHIMOTATEIbCTBA.

Hpumep 4. Kax u 6 Bearapycu, Poccuu, max u ¢ CLLIA x 6usnecy omuo-
cames cmpozo. Hanpumep, 8 Amepuxe moodice ecms ¢80t KOHMPOIUPYIOWUL
opean — FDA (Food and Drug Administration), komopbiii nposepsiem Kaye-
CmMB0 KAK HA 6x00e NpoOYyKyuu Uu3eHe (UMROpM), MAK U HA Meppumopuu
CIIIA. Dmo 0doeonvHo cmpoeas cmpykmypa. Ilposepsiowuil daem paspe-
uleHue Ha 6x00 KOHmeUnepa, e20 paszepys3Ky K 6am Ha 6a3y, HO He NO380Jisl-
em peanu306vieams. 3amem 360HUM COMPYOHUK, NPUXOOUN 8 02080DEHHYIO
damy u bepem Ha NPOBEPKY MOBAPbL, COCMAGIAEN AKMbL HA 6351Mble NPO-
ov1. U cosopum: «B meuenue nedeau movi 6am coobugumy». Onu nposepsiom
Ha Kauecmeo no 6CceM Napamempam: HA MdiCeable Memalibl, MUKpoobol,
supycol u m. 0. Eciu doaocce umo-mo maxoosm, mo 2ogopsam. «mo Heab3s
peanuzosvieams 00 mex Nop, NOKAd 6bl He YCMPAHUMe 60m MO U MOy
Ecnu coscem ninoxo ¢ npodykyueil — oHu 3acmagisiiom meos YHUYmMoNCums
Koumetinep. Jlaom HeCKONbKO MEWKO8 uzeecmu — u ciedsm, 4moovl mol
npU HUX 6Ce IMO NOCLINAI, YMOObL SMUMU NPOOYKMAMU OObULe HUKMO He
socnonwv3oeancs. Ho ecmo easicnviii mioanc: onu smo denaiom He 051 moeo,
umobbl «3aKpLIMby Mebs Ul HAKaA3ams, d nomoys mebde! Bom 6 uem pas-
nuya! Ilmpagor cepvesnvie. Ho npednpunumamenetl OYK8aibHO yuam 8
VHUBEPCUMEMAX, Ymo HAKA3AHUe — IMO NOCAEOHsIs CIMAOUsl, CHAYANA HYHC-
HO nomouw. Jleiicmeylowuii 6usnec — smo pabouue mecma u nwanoeu. HUm
HeBbl200HO mebs 3axpuleamb. Jloodell 30ech dcusHb U yyeba 20mogum K
momy, umo 8ce 00IHCHbI pabomamsb u nomozams opye opyey. U 6 smom
KOJLOCCANbHASL PasHUya 8 ncuxonocuu ¢ Hawumu aroosmu [10].

B ¢dynnamenransHOl pabore «Teopus pocta dupmer» [44, c. c. 137-
138] Daut Ilenpoyc, OpuTaHCKUil IKOHOMHUCT, IEPBOM ONHUCaa MEXaHU3M,
C MOMOIIBIO KOTOPOTro (hPUPMBI CTPEMSITCSI KaK CO3/1aBaTh CTOUMOCTb, TaK U
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MIpUCBanUBaTh CTOMMOCTH (PEHTA) B yCIOBUAX HepaBHOBecHA. Ilpu aTom mms
MOJyYCHHsT TAKOTO pOJa PEHTBl (DUPMBI JOJDKHBI KCIIONB30BATh CBOM
pecypcsl M KOMIICTEHIIMM TaKuM 00pa3oM, 4TOObI OHHM OBUIM HaJleIEHBI
«HETIPUCTYMHBIMUA OCHOBaMUY (IMHAMHYCCKIE U3OJUPYIONUEC MEXaHU3MBI,
OTpaHMYMBAIONINE MTOIpakaHue). JlaHHas uaes HaIlIa BEIpaXCHHE B OJTHOM
us3 TpEX NPEIIOKEHHBIX Yopenom Badderom KpPUTEPUEB,
XapaKTepU3yIOIINX HE3aypAOHYI0 KOMIAHWIO: 1) ToBap KOMIIAHUH
MOJIb3YETCsl OOJIBIINM CIIPOCOM; 2) TOBap HE HMMEET OJU3KUX TOBApPOB-
3aMeHHUTeNel; 3) IeHa Ha TOBap HE PETyJIHpPYyeTcs ToCyIapCTBOM.
Bo MHOrHX ciy4asx Takas KOMIAaHHsS MOKET MOBBIIIATH LIEHBl HA CBOIO
NPOOYKIHIO, [aXe €clM CIPOC Ha HEE OCTaeTCsl HEU3MEHHBIM, a
MIPOU3BOJICTBEHHBIE MOIIHOCTH HCIIOJIb3YIOTCA HE B TOJHOH Mepe.
[MomoOHast THOKOCTH IEHOOOpA30BaHUS — OJHA U3 OIPEICITIONIINX
XapaKTePUCTUK BBIJAIONIEICS KOMIIAHWU. DTa XapaKTePUCTHKA MO3BOJSIET
KOMIIaHMSAM TONy4YaTh TPHOBUIP HAa  HHBECTHPOBAHHBIA  KaIHTAI,
MIPEBBIMIAIOIIYIO CPE/IHEE 3HAUCHHE.

2.3. AHa/IM3 moKynareJiei

CyliecTByeT  pasHHIA  MEXAYy  KIUCHTAMH,  IOTPEOHTEIISIMHU,
3akazynkamu. Tak, KIHEHT sIBJISETCS He TOJIbKO MOoTpeduTeneM (KOHEUHBIN
MOJIb30BaTEIb MPOAYKTA), HO ¥ HEMOCPEJACTBCHHBIM MOKyIaTeleM |
3aKa34MKOM. BO3MOXHOCTH M TpaBO BbIOMPaTh, (GOPMYIHPOBATH CBOU
3apoc ¥ JlaBaTh OLCHKY NpejiaracMoMy TPOAYKTY MPEBPAINAOT
noTpeduTenass B  KIMEHTA. [ OCYAapCTBEHHbIE  OpraHbl  [PU3BaHbBI
oOecrieynBaTh TMpaBWIIA WIPHL, T.€. JaBaTh BO3MOXHOCTb KJIUCHTY
OCYIIECTBISATh CBOE TpaBo BbiOOpa u oneHkH. ClielyeT NOMHUTh, 4YTO
OpraHu3aiysi HE BCErJla OPUEHTHpPOBaHa Ha NOTpeOUTENs, HO BCerjaa
3aBUcHMa OT KiaueHTa. CoBepIias MOKYIKH, TIOTPeOUTENb IenaeT BBIOOD,
KOPHH KOTOPOTO YXOJST TOPa3o MIy0xkKe, UeM Ka)XeTCsl Ha MEPBhIA B3TJISI.
Kaxnass Beup — oTpakeHHe JUYHOCTH ToTpeOutens. OleHuBas ToBap,
KJIUCHT CMOTPHT HE TOJBKO Ha €ro IpsMbIe KaYeCcTBa, HO U HA TO, OTBEYAET
JIM TIOKYIKa yOKAEHHUSM W KU3HEHHBIM MPUHIMIIAM CBOEro o0JiaiaTesis.
ITo Goxpmieit YacTH KOMMYHHUKAIUS Yepe3 NoTpeOsieHHe orpaHnnieHa 0a3o-
BBIMH YPOBHSIMH: JTOCTATOK U COIMATBHBIA CTaTyC, BKYC U CTHJIb, HO BCE
Oonpllie  JIIOAEH ~ CTPEMHUTCS  MPOAEMOHCTPUPOBATH  KYJIbTYpHO-
MHTEJUICKTYaIbHBIN KaluTal BMECTO (PHHAHCOBOTO.

AHanM3 nokynaTeneil BKIIOYAET BBISIBICHHE CETMEHTOB PBIHKA, aHAIIU3
MOTHBAIlMM IIOKYyNATEeNIeH ¥ TOWUCK HEYJOBICTBOPEHHBIX IMOTPEOHOCTEH
(Tabm. 2.5).
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Tab6numa 2.5. AHanIM3 noKynareJjei

Tun pereHus IIpennonaraemple neHCcTBUS

Krto moxymaer 6ombme Bcex? KTo mMpMHOCHT HaHOONIBLIYIO HMPHOBLIL?
KT0 M3 NOTEHIMANBHBIX TOKYIAaTelNeH SBIACTCA CaMbIM MPHBIICKATEIb-
HbIM? MOXHO JIM pa3fielnTh IOKYIaTeNel Ha TPYIIbI, OTINYAIOIINECs
CerMeHTHPO- | PasHBIMH IOTPEOHOCTSMH, XapaKTEPUCTUKAMH HJIH MOTHBALHCH?

BaHHE Kak cerMeHTHpOBaTh PHIHOK Ha TPYIIbI, TPEOYIOMUE YHUKAIBHOI CTpa-
Terun OusHeca? MCHob3yrOT MepeMEHHBIE: HCKOMBIE BBITOJBI, YPOBECHb
noTpeOIeHns], NpeJHa3HAYCHUE, THUII OpraHM3aluy, reorpapudeckoe
PAacIoNOKEeHHE, MOKYNATeIbCKast JIOSIIbHOCTh, YYBCTBUTEIBHOCT K IICHE
Kakne 3neMeHTBI ToBapa/yciIyrul HOKYIaTeNH LEeHAT OoJblIe Beero?
Kaxwue memu cTosT 1mepes nmokynareasMu? UTo OHH Ha CaMoOM JeNie IOKY-
MoTuBanus naror?

nokymnarened | Kak u3MeHsrOTCS MOTHBBI B 3aBUCUMOCTH OT CErMeHTa?

Kaxue n3MeHeHUs IPOUCXOAAT B MOTHBAIMY IOKymareneii? B ux mpuo-
puretax?

ITouemy HekoTOpble TOKyMaTean He ynoBiaeTBopeHbl? Iloyemy oHm Te-
PEKITIOYAIOTCS Ha JPYTHE MapKH WM IPYTUX TTOCTABIIHKOB?

Heynosie- Hackonpko cHIbHBI POOIEMbI TIOKynaTenen?

TBOPEHHBIC Kaxue HeyOBICTBOpCHHBIE IOTPEOHOCTH OTMEUYAIOT CaMH IOKYTATeIn?
nortpebHoctH | EcTb 11 Takme, 0 KOTOPBIX OHH HE TIO03PEBAIOT?

MoryT 1 KOHKYPEHTHI BOCIIONB30BAaThCSA TUMH HEYIOBJICTBOPEHHBIMU
MOTPEOHOCTAMU?

C TOYKHM 3peHUsS CTPATETHH CETMEHTHPOBAHHME O3HAYAET OIpeNeIeHHUe
TPYIII TTOKYyTaTeNeH, pa3InIHbIM 00pa30M pearupyromux Ha albTepHATHB-
HBIE CTpaTeTWH. 3aciTy>KUBAIOMINN OTACNFHON CTPAaTETHH CETMEHT JOJDKEH
OBITH JOCTATOYHO KPYITHBIM, & CTPATETUs — SKOHOMUYIECKH BHITOTHOM.

OnpenenuB CETMEHTHI, TPUCTYIAIOT K U3YYESHUIO MOTHBAINH B KaXXIOM
13 HUX. PeKOMeHAyeTCs COCTaBUTh CITMCOK CerMEHTOB U COOTBETCTBYIOIITIX
MIPUOPUTETHBIX MOTHBOB, TPYIIUPOBATh MOTHUBBI, OLICHUTh UX BaKHOCTbD,
Ha3HAYUTb MOTUBAM CTPATCTUYCCKHUC POJIM. Onpeﬂenefme MOTHUBOB IMOKY-
nareseil momMoraet chOpMyJIMPOBATh MPABUIIBHYIO CTPATETHIO.

Tak, CIT OAO «Koapy» pa3pabotaino yHukanbHyio B benapycu peuern-
TYPY COKOB C MAKOTBIO U CUUTACT 3TO OCHOBHBIM OTJIMYHUEM OT COKOB KOH-
KypeHTOB. UTOOBI 3TO MPEANOJIOKEHHE MOXHO OBUIO HCIOJIB30BaTh MPHU
MIPUHATHH PemIeHus 00 M3MEHEHUH aCCOPTUMEHTa, HEOOXOJMMO YOS TUThCH,
YTO JaHHBIA (aKTOp ycIieXa OpraHU3alHH C BHICOKOH BEPOSTHOCTHIO SBIIS-
€TCS MOTHUBHUPYIOIINM IMOKyTaTelrei pakTopoM, U TOTAa MOXKHO TIEPEBECTH
€r0 B KaTETOPHIO MPEBOCXOIHBIX OTIMYHNA. BEITBUTE MOTHBBI MOKHO C ITO-
MOIIBI0 CAMHX COTPYIHHUKOB OPraHW3alld{ WK HCIIONB30BATh IMOKYIIATe-
neit. Ilo cpaBHeHMIO ¢ (OKYC-TPYNIOH SKOHOMHYHO W KAYECTBEHHO HC-
M0JIb30BaTh MHAWBUYaJbHbIE CTPYKTYPHPOBAHHBIE INIyOMHHBIE HHTEPBBIO.
O6b1uH0 nocrarouno 20-30 cobecenoBanuit s ompenencHus 90-95 %
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MOTHBOB, B TOM YHCIE€ CKPBITBIX. [I0JIlydHB CIIMCOK MOTHBOB, CIEIYIOIIAs
3aja4a — pa3JeNuTh MX Ha rpynmsl. Bocrosb3yiiTech cleayrommM MeTo-
JIOM. YYacCTHUKU TPYNIIBI COTPYAHUKOB OpraHu3aluu (HoTpedutesneil) mo-
JIy4aloT HECKOJIBKO KapTOueK, Ha KaKJA0H M3 KOTOPBIX yKa3aH ONpeJiesieH-
HBIIE MOTUB u3 cnucka. OHa KapTo4ka KJIageTcsi Ha CTOJ, a OCTaJbHbIE
YYaCTHHUKH, OOBSICHSISI CBOM PEIeHUs], JOOABISIOT K HEH IOXO0XKHE KapTod-
ku-MoTuBHbL. [Iponecc mponosmkaercst A0 TeX IOp, MOKa BCE KapTOYKU HE
OyIyT pa3loXeHBl W TPyMIa HE MPHUAET K COTJIACHI0 OTHOCHTENBHO TOTO,
YTO MOJYYCHHBIE KJIACTEPBI aJIEKBATHO OTPAXKAIOT CUTYAIHIO C MOTpednTe-
msiMu. Jlanmee B KakKAOHM CTONKE KApTOYKH COPTHPYIOTCS TaKUM 00pazom,
9YTOOBI SIBHBIE MOTHBBI PACHONIATAINCH BBEPXY, & HESIBHBIC, CKPBITHIE — BHH-
3y. Crenyromas 3agada — ONPENEIUTh OTHOCUTEIbHYIO 3HAYNMOCTh MOTH-
BOB. [y aTOrO NMydIne MCroib30BaTh IMOKyINaTeIed, 3aaaBasi UM IMpsIMble
BOIIPOCHI, BpoJe: YTo A poxauTeneil pebenka 5-10 jer BaxkHee, mones-
HOCTH COKa C MSIKOTBIO MJIU €r'0 BKYC?

Ecnu ynmactest onpenenuTs HEyIOBIETBOPEHHbBIE MOTPEOHOCTH MOKYyIa-
Tenel (MMOKyNnaTeNbCKUe HyXK/Ibl, HE YAOBIECTBOPEHHBIC TEKYIIUM TOBAPHBIM
HpeI[HO)KeHI/IeM), TO 2TO CO34aCT BO3MOKHOCTHU IJI1 YBEJIMYCHUA JTOJIN PBIH-
Ka, SKCIIAHCHM Ha PBIHOK, CO3IAaHUs HOBBIX PHIHKOB. OIHAKO CIIOKHOCTh
COCTOHT B TOM, YTO MOKYNATEIN 3a4acTyI0 HE MOJI03PEBAIOT O CYIECTBOBA-
HUM y HUX HEYJOBJIETBOPECHHBIX IOTPEOHOCTEH, ITOCKOJIBKY AaBHO CMHpPH-
JIMCh C OTPAaHMYCHUSIMH CYIIECTBYIOUIUX MPOAYKTOB, TAKMMH, KaK «KapTO-
(enb He MOXKET cozepkaTb MeHee 120 KKam» WM «IUIIeBast IPOMBIIIIICH-
HOCTH — KOHCEpBATHBHAs chepa ¢ «yCTABIINM» MEHEIKMEHTOM).

UroObl OTBETHTH Ha BOIMPOC, aHAJIHM3 Yero OyaeM MPOBOAWTH, HYKHO
YCTaHOBHTH TPAHMIBI PHIHKA WM CyOpBIHKA. Tak, MacuITadbl aHaau3a Mo-
ryT OBITH Pa3HbIMU: PBIHOK HAITUTKOB, PBIHOK 0€3aJIKOr0JILHBIX HAaITUTKOB,
PBIHOK COKOB, PbIHOK COKOB C MIKOTBIO.

YpoBeHb aHaNM3a 3aBUCUT OT TOTO, O KAKOW OPraHU3allMOHHON eUHULIES
UZET Pedb U KaKHe CTPATErHMYeCKUe PEeIleHNs OH 3aTparusaeT. Tak, mpous-
BOJUTENb PA3IMYHBIX HAIUTKOB JOJDKCH INPUHMMATh PEIICHUS OTHOCH-
TEJIFHO BBINTyCKAa HAMKUTKOB IUISl yIIOBJIETBOPEHUS PA3JIMYHBIX MOTPEOHO-
creil. CrnegoBaTenbHO, ero uHTepecyeT orpacib B neiaom. CII OAO «Ko-
JIpy» Kak MPOM3BOAUTENSI COKOB C MSKOTBIO MOXKET 3aMHTEPECOBaTh JIMIIIb
9TOT y3KHI CErMEHT.

OanH U3 TOAXOAOB K ONPENEICHUIO PBIHKA COCTOHT B ONPEICICHUN
ctepsl OuzHeca. E€ MOXXKHO onpenesnTh B COOTBETCTBHH C KPUTEPHUEM TO-
BapHOTO PBIHKA MJIM C TMIOMOIIBIO aHAIN3a KOHKYPEHTOB. [Ipy 3TOM y4HTHI-
BalOTCs TeKymas u Oymymas curyanud. YeM yxke ompezeneHa chepa Omz-
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Heca, TEM MEHBINE [IaHCOB BBISIBUTH TEHICHLIUH U BO3MOXKHOCTH, 32 KOTO-
PBIMH MOTYT CKpBIBAaThCsl OUYEHb NPUBJIEKATEIbHBIC BAPHAHTHI U HaIpaBlie-
Hus pa3BuTHs. KpynHoMacmTabHoe ornpesiesienne OM3Heca CHU3UT TI1yOuHy
aHanu3a. PexoMeHyeTcs BeCTH MHOTOYPOBHEBBIN aHaIN3, KOraa Hanbosee
rIIy0OKO U MOJIHO HcclieryeTcst OcHOBHOM ypoBeHb. Tak, CIT OAO «Konxpy»
BBITIOJTHSAET aHAIM3 TPEX MOCIEIHIX YPOBHEH C aKIIEHTOM Ha MOCIIETHEM:

aHaJIM3 PhIHKA OE3aJIKOTOJIEHBIX HAIIMTKOB IO3BOJISIET BBISICHUTH TOBa-
PBI-3aMEHHUTENN U HE3aMETHBIE Ha MIEPBBIH B3I/ PHIHOUHBIC TCHICHIIM;

aHaJHU3 CerMeHTa (PBIHOK COKOB) CKOPPEKTHPYET PEIICHHUS O BBIXOJE Ha
PBIHOK, MHBECTHINSX, M CTPATETUH NPUHAMAIOTCSI IMEHHO Ha 3TOM YPOBHE;

aHanu3 cyOcerMeHTa (PbIHKa COKOB C MSKOTBIO) ITO3BOJHT PACIO3HATH
pas3ynuus B KITIOYEBBIX (PAKTOpax ycrexa.

[Teproan4HOCTH MPOBEJCHUS TAKOTO aHAIU3a — €XKETOJIHO.

COVID-19 BHOCUT CBOM KOPPEKTHBBI B CHTYaIHIO C MOTPEOUTEISIMU.
Tak, o nanaeiM uaCTHTYTa Gallup [27], u3-3a mangemuun huHAHCOBOE MMO-
JIO)KEHUE MHOIMX aMCEPHUKAaHICB MPAKTHUYCCKHM MIHOBECHHO YXYyAIIHU-
nock. C cepenunbl MapTa 2020 r. aMepHKaHIBI MEPEKUBAIOT YBOJIHHEHUS
(10 %), motepro padoTsl (2 %), cokparieHue padouero Bpemenu (14 %) wiu
notepro noxona (24 %). Kpome toro, 29 % coolbummnm, 4to B MOCTEIHHE
7 nHeit OecriokosiTcsi 0 AeHbrax. OCHOBBIBasICh Ha 3TUX LM(Pax, MOXKHO
ObUTO OBI caenaTh BBIBOJ O TOM, 9TO OOJIBIIMHCTBO KJIMEHTOB COOOIIAIOT O
IUTaYeBHOM (MHAHCOBOM NonokeHnu. Ha camom nene 310 He Tak. B mae
2020 r., xorma 6e3padotrna B CIIIA mocturiia caMoro BEICOKOTO YPOBHS CO
BpeMeH Benukoii gerpeccuu, ObIT 3aUKCHPOBAT POCT AOJH JIFONCH, KOTO-
pBIE «IIPEYCIIEBAIOT» B CBOEM OJIarOCOCTOSHHUHM (TIOJIOKHUTEIBHO OTHOCATCA
K CBOEH HBIHEUIHEH )KN3HEHHOW CUTYallM U UMEIOT MOJIO0KUTEIBHOE Mpe-
CTaBJIEHUE O TOM, Iie OHH OynyT 4yepe3 5 net). busHecam Hy»KeH OTBET Ha
JIBa BOIIPOCA: KOTAa KJIMEHThl CMOTYT BEPHYThCS K OOBIYHOW JKU3HH U I10-
TSHYTCSI JIL OHM K CBOMM KOLIEJIbKaM, KOorza 3To npou3oiaeét. Ham cienyer
y4ecTh JIBa KPUTEpUs CEIMEHTAIMM MoTpeduTeneil: 1) jkenarourue mpory-
JIMBaThCS B OOILECTBEHHBIX MECTaxX; 2) CIIOCOOHBIE W CKIOHHBIE MPU 3TOM
TPaTUTh NeHbTH (Tabm. 2.6).

3HaHWEe, KakMe W3MEHEHHsS C MOTpeOJIEHHEM MpOJOJDKAaTCs, a KaKue
OKaXyTcS KpPaTKOBPEMEHHBIMH, MMEET peIIaroliee 3HauYCHHE U BBIXO/A
Ha PBIHOK T€X MOTpeOnTENeH, KOTOpbIe XOIAT C ACHbraMHM, a TAaKKe Ui
TIOJTOTOBKH PabOTHI C CETMEHTaMHM, KOTOPbIE HAXOAATCS B OXKHIAHUH.
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Taob6nauma 2.6. CtpykTypa nokynareJeii B ycaosusax COVID-19 [27]

Tun nokynarens

Joust, %

IloBenenue

Cepenuna

24

Ectb HexoTopast 03aboueHHOCT 10 noBoxy COVID-19,
HO 9TOT0 HEJOCTATOYHO, YTOOBI CAENATh UX UYPE3MEPHO
OCTOPOKHBIMU. HaxonaTcst Ha HEUTpAILHON TeppUTO-
PHH ¢ SKOHOMUYECKOH TOUKH 3PEHHs], HO B HAaCTOsIIEEe
BpeMs He CTPAfAIoT

OCTOpOXKHBIE U
CIOCOOHBIE

24

Becnokour COVID-19, BimsieT Ha UX MOBCEAHEBHYIO
nesTeabHOCTh. [IpuHIMaroT GoJtbliie Mep mpesocTo-
POXHOCTH U BpsII 1 OyIyT B3aUMOJICHCTBOBATS C
9KOHOMHKO# Tak xke, kak 10 COVID-19, Ho y HUX ecTb
(hMHAHCOBBIE BO3MOXHOCTH IJISL 3TOTO (HAXOSTCS B
xopoueld puHaHCOBOH popMe, HO IPEITOUUTAIOT
0CTaBaThCs Ha MECTE)

OcCTopOXHBIE
BO3MOXKHOCTH

19

Beipaxas o3ab6ouenHocts 1o COVID-19, menee 3ko-
HOMMYECKHU CIIOCOOHBI, XOTSI M HE CTPAJaIoT C DKOHO-
MMYECKO TOUKH 3peHHUS (TPATAT TaK XKe, KaK JTIOIH U3
TPYIIIBI OCTOPOXKHBIX H CHOCOOHBIX)

ToToBbl 1 crIOCO0-
HBI

14

I'oTOBBI IEHCTBOBATH, BEIPAXKAIOT MEHBIIIEC OMACCHHH 110
nosoxy COVID-19 u npakTuuecku He BHOCAT U3MEHe-
HHUIl B CBOW pacropsjoK, 4ToObl M30eXkaTh MOTCHIHU-
IBHOTO 3apaKeHUs. TaxKe CHIBHOE KOHOMHYECKOE
TIOJIO’KCHHE

OcTopoXKHBIE, HE
CrnocoOHbIE

10

Ectb npoGnemsr ¢ COVID-19 U CTOJNKHYJIUCH C 3KOHO-
MHYECKHMH IpobiaeMamMu. MeHee CKIOHHBI K 3aHATHSIM
no COVID-19 u meHee cHOCOOHBI TPaTHTh ACHBIW,
HECKOJIBKO MEHEE TOTOBBI K BBIXOJY M3 CaMOW3O0IIALNH
U CTPaJAoT MaTepHAIBHO

T'otoBEI, HO HE
CrocOOHBI

Mano BbIpaXKaroT 03a00YCHHOCTH WM IIONPaBKH B
cBs3u ¢ COVID-19 u XOTST BBIATH M3 CAaMOM3OJISIIH,
HE TOTOBBI TPATUTH (MCIIBITATH HEKOTOPBIC IKOHOMUYE-
CKHE TPYIHOCTH), YyBCTBYIOT C€0s1 TOTOBBIMH BEPHYTh-
Cs1 K HOPMAJIbHOM JKM3HHU, HO KaK MOTPEOUTENH — IKO-
HOMHYECKH HE CITOCOOHBI

PeiHKOM cumTaeM OTAEIBHBIX HIO,Heﬁ U OpraHusanuu,

2.4. AHanu3 ppIHKA H 0OTPAaCIn

KOTOpbIC

3aMHTEPECOBAHbl M TOTOBBI KYNUTh HPOAYKT, YTOOBI MOIYYUTH BBITOJBI,
YIOBIIETBOPSIIOIIIE ONPEACIEHHBIE TIOTPEOHOCT MM JKEJIAHUS, U KOTOPBIE
HMEIOT PECYPCHI, YTOO0BI YIaCTBOBATh B TAKOMW CIEIIKE.

AHanu3 phIHKA 3aKII0YacTCsl B CTPATETMUECKOM €ro OIEHKE (BKIIOYas
CyOpBIHKM) M €ro IWHaMHKH. LledsMu aHamms3a SBISIIOTCS OIpECIICHHE
NIPUBJIEKATENLHOCTH PhIHKA (CYOpBIHKA) JJISl €ro aKTyaJbHBIX M HOTEHIH-
aNbHBIX YYaCTHUKOB, TOCKONBKY IMPUBJIEKATEIbHOCTh PHIHKA M MOTEHIHAIIBI
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MOJIy9aeMO# UTPOKaMH TPUOBLTH CIY’KAT BAKHBIMU KPUTEPHUSIMHA WHBECTH-
LIMOHHBIX PELICHHUH, a TaKkKe U3y4yeHUe JUHAMUKH PBIHKA, YTO Mpearnoiara-
€T OIpeJieNICHUE KITFUEBBIX (DaKTOPOB yCIeXa, TCHICHIUH, YIpo3, BO3MOXK-
HOCTEH U CTpaTEerHuecKUX HEeOIpeaeIeHHOCTEH.

AHanu3 pbIHKa — JOCTaTOYHO CIIOXKHAas MpoIenypa, BKIOYarouas
HATIPABJICHUS OICHKH (PaKTUYECKOTO W MOTCHI[MAIHLHOIO OOBEMOB PHIHKA,
TEMIIOB POCTa PBIHKA, MPHOBUIBHOCTH PBIHKA, CTPYKTYPHI U3ICPIKEK, CH-
CTEeM pacTipeieTICHus, TeHACHIINN 1 pa3BUTHSA, KITFOUEBBIX (PaKTOPOB ycIexa.

[Ipexme Bcero HyKHO Y4eCThb, C TIO3UIMH KaKoil U3 TpEX 3mox (mpemo-
JIepHAa, MOJIEpPHA FUTH IOCTMOJIEPHA) OPTaHM3AILUS PACCMATPHBAET PBHIHOK.
Tak, ¢ O3HUIINN OPTaHU3AINH SMOXH MOJEPHA, «MHP COCTOUT U3 HECKOJb-
KHX CTaHAapTU3MPOBAaHHBIX PBIHKOB, a HE M3 MHOXKECTBA CIICITHAIII3UPO-
BaHHBIX, OHa CTPEMUTHCS TOCTOSTHHO CHUXAaTh II€HBI MOCPEJICTBOM CTaH-
JApTU3AIIH MPOAYKIUHN u crocoba e€ mpomsBoncTBa» [57, c. 99]. Hampo-
TUB, MPEACTABUTEIN MOCTMOAECPHU3MA TOJAralT, YTO «TJI00ambHbIe Opra-
HU3aMKu OyOyT yYUTHIBATh, LICHUTh W QJalNTHPOBATHCS K PETHOHAIBHBIM
00bIYasiM ¥ OTJIUYHUAM, a OOJee MEJIKHE OpPraHu3aIuK OyayT AeiaTh 00Jb-
LIMH aKIIEHT Ha CBOEH CBSI3U C MECTHBIMM TpaauuusMm» [57, c. 125].

Jlst yripoteHusl mpoIeAypbl PEKOMEHIyeTCs MMOCTPOUTh KapTy PhIHKA.
ITon Helt moHWUMaeTcs cxema TUCTPUOYLMHM M KaHalbl COBITA MEXIY
MIOCTABIIMKOM U TIOTpeOUTENIeM, BKIIOUAs pa3IUIHbIE MEXaHU3MBI 3aKYTIKH,
B TOM 4YHCIC MHCHHS BIUATCIBHBIX JIFONEH, CTPYKTypa pBIHKa
B TEpMHUHAX KOJNMYECTBA M CTOMMOCTH TIPOJIaBacMBIX TOBApOB,
MECT MpPOJaXH, YaCTOThI 3aKyNoK, IeH. C €€ MOMOILIBI0 MOXHO MOJIYYHUTh
OTBETHl Ha BOMNPOCH], KaKUM HAIpaBICHHEM KTO 3aHAMACTCs, a TaKKe,
HACKOJIBKO MEPECeKAIOTCSI MHTEPECHl Pa3IIIHBIX OpPTaHU3aIlHA.

Kputnueckumu TOuKaMHu pbIHKa Ha3blBalOT Y3Jbl, B KOTOPBIX
MIPUHUMAIOTCS] PEIISHUS] OTHOCUTEIBLHO TOTO, KaKWe W3 KOHKYPHUPYIOUTUX
MIPOJYKTOB MJIU YCIYT CIeAyeT 3aka3aTh (4acTO CETMEHTAIMI0 HAYMHAIOT
0TCIOJIa, YKa3bIBast 00BEM 3aKYTIKH).

AHanu3 CUCTEMBI pacIpe/IeIICHUs PEATIONaraeT MoJydeHUsT OTBETOB HA
TPH TPYIIILI BOITPOCOB:

KaKue albTepHATHBHBIC KaHAJIBI pacIpeaesieHUs JOCTYITHBI OpraHu3a-
L,

B Y€M COCTOSIT TEHJIEHUMUHU Pa3BUTHs KAHAJIOB, 3HAYEHHE KAKUX U3 HUX
BO3pacTacT, KAKUEC HOBBIC KAHAJIBI TIOSBJISIFOTCS WIIA MOTYT OBITh CO3/IaHEI;

KTO 00JIa/IacT BJIACTBIO B KaHAJIC M MOXKET JIU OHA MEPEUTH K APYroMy
YYaCTHUKY.
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OOparuBImICh K KapTe pbIHKA, YKa3bIBAEM CBOWCTBA KIIMEHTOB,
PacIOJIOKEHHBIX B KPUTHUUECKUX Toukax. Jlamee aHanu3upyem cBOMICTBa
Ipynn noTpeduTeneil ¢ Uenblo ONpeNeNieHHs HawIydllnX CHoco00B
oOlIeHNsl ¢ HUMH. 3aTeM OIpelesseM AMHAMMKY O IpynnaM IPOAYKTOB
(pocT, CTaOMIBHOCTH WM CIIaja), MPEABHIMM BO3MOXXHOCTH. B KoHIE
MEepevnciIsieM BCe KOHKYPUPYIOIIME NPOLYKTHI M YCIYTH, HUMEIOIUE K
HallleMy MOPENpUSATHIO OTHOIIEHHE, BHE 3aBHCHUMOCTH OT TOrO, KTO HX

npou3BoauT (Tadi. 2.7).

Tabnuna 2.7. AyAUT KOHKYPHUPYIOILHX NPOAYKTOB H YCJIYT

HCIIOJIb30BaHUA

[TapameTpsl Bapuauuu
Tun npoxykra OuncTuTeNs Macna IS sKapKu
Crenudpukanuu 95 i 100%-Hast oumcTKa
PacuBeTka KpacHslii, MeTank, MaTOBBIH
Dopmar OauHapHbIN, ceMEHHbIN, MPOMBIIIICHHbIH
Pazmep Maunslii, cpeHHii, O0IBIION
HHTencuBHOCTH

BLICOKa}I, CpeaHss, HU3KasA

Ob6nacTy IpUMEHEHUS

Bce Bo3MOxkHBIE BapUaHThI, IOCKOJIBKY Tpeﬁosaﬂpm B
Pa3HbBIX YCIOBUAX MOT'YT OTJIUYATHCA

Mapka, Openn

ToJIbKO U3JeNIUSI CAMOTO TMPOU3BOAUTEIISA, OAUH 6peHz[

M crounuku nadopMauu

CrerpanpHast TuTeparypa 1l IOKynaTesel

Bun nocraBku

Ha cnenyrouuii 1eHp, B Te4eHue 4 4, CaMOBBIBO3

O06BEM 3aKyTIOK B
KOJINYECTBEHHOM BBIPKECHHU

OHI/IH HIJIN HECKOJIBKO

Jluana3oH IpoIyKTOB

Bce, eqMHNYHBIC MOZEIH, MOICIIH
BBICOKOT'0/CPEIHETr0/HIU3KOTO YPOBHS

Otpacib — rpynma KOMIIAHHH, KOTOpbIE IPEIAraroT IMPOLYKT HIH
KJIacc MPOIYKTOB, IIOXOXKUX U SBIAIOIIUXCSA OJM3KUMH 3aMEHHUTEIIAMH YT
gpyra. OTpaciu OTIMYAIOTCS IPYyr OT JApyra W IPeAaraloT pPHIHKY
pas3IHYHBIE TPYIIIBI IPEUMYLIECTB.

[IpyHYIMTEIbHOE PABEHCTBO B OTPACIIH, XapaKTepPHOE Ul SKOHOMHYE-
CKHX OTHOIICHWH B bemapycm, B KOTOpoil mpeBanupyromuii, Ho Hedhdek-
TUBHBIA CEKTOP FOCYAApPCTBEHHBIX MPEANPUSTHH BIHMSIET HA MOJUTHYECKHE
pEeLIeHUs] HA CUCTEMHON OCHOBE, HECHPABEUIMBO 0 OTHOLICHHIO, IPEXIE
BCEro0, K YCIEIIHBIM MpeAnpUsITHsM (Tadm. 2.8).

Mpumep 5. I'ocyoapcmeennviii komumem no umywecmsy (I'KH) aens-
emces YyNoaHOMOYeHHbIM gradenvyem akyuii 2ocyoapcmea 6 AO, Ho ne ume-
em npasa peanuzogvisamy npaga cobcmeennocmu na smu AO, 3a uckaoue-
Huem mex, KOmopuvle HAxX00Smcs 8 e20 HenocpeocmeeHHom eedenuu. Om-
paciegvie MUHUCMEPCMBA U KOHYEPHbl OOHOBPEMEHHO OCYUeCTNEIAIOm
@DYHKYUU COOCMBEHHUKO8, PA3PAOOMUUKOE NOIUMUKU U DPeSyamopos 8
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OMHOWEHUU 20CYOAPCMBEHHBIX NPEONPUAMUL, HAXOOAUWUXCA 8 UX 8e0eHUU.
Ocywecmenenue ompacnesbimy MUHUCMEPCMEAMU U MECHHBIMU OP2AHAMU
20Cy0apCcmeeHHo20 ynpaeienus QyHKyutl onpeoeneHuss NOAUMUKY U KOH-
MpOJIA ROOPLIBAE Yelb MAKCUMUZAYUU NPUOBLIU AKYUOHEPOS U ocabusiem
3a0auu obecneuenus peHmMaOeIbHOCMU 20CYOaPCMEEHHBIX NPEOnPUSIMULL.
Cywecmeyrouue mexanuzmvl NO3GONAIOM GKIOYAMb 8 COCMA8 HAOMI00a-
MenbHBIX co6emog npedcmasumeneti pykosoocmea 'l (kpome cenepanvro-
20 OUpeKmopa) U 20CYOAPCMBEHHBIX CAYHCAUUX U3 COOMBEMCMEYIOUUX
HAO30PHBIX OP2AHO8, YMO He Omeeyden CO8PeMeHHbIM NPAKMUKAM Haole-
Jrcauje2o kopnopamugro2o ynpaenenus. Takoe pacnpedenenue poneti u 065-
3aunHoCcmell 6 ynpaenenuu u Haosope 3a I'll éedem k ycmaHo8neHut O
npeonpusmull KOHKYpUpyrOwux, d NOpoll U Npomusopeyusbix HOoaumuye-
CKUX, KOMMEPYECKUX U PUHAHCOBLIX 3a0ad. Dmo ocrabusem nodomuen-
HOCMb PYKOBOOCMEA U He2AMUBHO 8nusem Ha npouzsooumenvHocms [11
[25].

Ta6numa 2.8. IIposiBiieHne B 0TPac/u HecIPaBeIHBOro paBeHcTBa [26, c. 11-13]

IIposiBnenue
JlomkHO OBITH
HECIPAaBEUTMBOCTH
JuddepeHnpanust omatsl TpyAa B COOTBETCTBHH C pe3yIbTaTaMH
PaBencrBo noxo- Tpy/Ja, ypOBHEM 00pa30BaHusl, IPHHOCUMOM MOJIB30M, PUCKOM,
JI0B o0J1ajaHIeM BBICOKOTEXHOIOTHIHBIMI U COBPEMECHHBIMH HABBIKAMH

W 3HaHUAMHA

IIpuauMats pere-
Hue 00 UHBECTH-
IUAX U HE HECTU
JIMYHOTO PUCKa

He cmoco6cTByeT Tpancdopmanun cOepekeHIH B HHBECTUIIUH.
PacnaurBaeTcs B OCHOBHOM IOCY/IapCTBO 32 CUET UHBIX CyOBEKTOB
9KOHOMHUKH

B ciyyae 3Ha4MMOro paccioeHus 6eIopyccKoro ooIecTsa mo 10Xo-
Borareie miatst naM GoraTele OyIyT IUIATUTh 00JIee BHICOKHE HATOTH (BBICOKHE aKIU-
MCHBIIIC 3Bl Ha IPEMETHI POCKOIIN, KOPPEKTUPOBKA CTAaBOK HAJIOTA HA HEJIBHU-
JKHMOCTb, N1€PEX0J1 K CUCTEME ITPOrPECCUBHOIO HAJIOr000I0KEHMsT)
BHeznpeHue nepcoHaaM3upOBaHHOTO y4eTa B3HOCOB B CUCTEMY IEH-
Kto He paboraer, CHOHHOTO 00eCTeYeH S ¥ IePEX0/1 Ha MEXaHU3M HAYHCIICHUS pa3Me-
TOT HE €CT pa IEHCHH C YUeTOM paHee yIUIaYeHHBIX B3HOCOB; BBIIIIATA MTOCOOUS
o 6e3padotuie

T'apanTuu paBHBIX YCIOBUiT ()YHKIIMOHUPOBAHMUS JUISl OPTaHU3aLUH
BceX (hOpM COOCTBEHHOCTH, PABHBII OCTYII K CHIPBEBBIM, 3EMEITb-
HBIM, TPYJOBBIM U IPYTHM pECypcaMm, 3allluTa U COOTIOICHHE TIPaB
COOCTBEHHOCTH M MCTIOJIHEHUS] KOHTPAKTOB, YBKCHUE HHTCIUICKTY-
aJIbHOM COOCTBEHHOCTH

Tonnep:xanue HeHOBOI U PUHAHCOBOIT CTAOMIBHOCTH, OT KOTOPOH B
Beicokast HHQIALWMS | UTOre BEIMTPBIBACT BCE OOIIECTBO, HEB3UPAsl HA COLIMATIbHBIC Pa3iIH-
YU

Tonnepxka ayt-
caiiiepoB 3a cueT
Tex, KTo pabotaer
3¢ heKTHBHO

JIbroTHBIE KPEIUTHI
YOBITOUHBIM TIPE]I-
MIPUSTHSIM

ITo3BoNIUTH eMy OﬁaHKpOTHTLCX, TIOCKOJIBKY KOHKypeHTOCHOCOGHOCTL
CTpaHbl HE TOJDKHA CHHXKAThCA
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Ilepexon Ha HOBYIO TEXHOJOTHMIO MMEET OrpoMHOE 3HaucHue. OmHaKo
NOSIBJIEHHE HOBOW TEXHOJIOTMH HE O3HAyYaeT, YTO HMCIOJIb3YIOIUE NPUBBIY-
HBIE METOJIbl OPraHM3aluK 32 HENpPOIOJDKUTEIBHOE BPEMs CTaHyT HEKOH-
KypeHTOCHOCOOHBIMHU. AHAJIN3 MOCJECTBUI MPHUMEHEHUSI HOBBIX TEXHOJIO-
I'Mi y4eHbIMU yHUBepcureTa [lapabe mokasai, 4To KOMMEpPUYECKOe HCIOIb-
30BaHUE CTapbIX TEXHOJOTHH NPOJOIDKAJIOCH €Ile OYeHb JOJIroe BpeMs,
OTYAaCTH TOTOMY, YTO 3aMHTEPECOBAHHBIC OpPraHM3ALUH HPOJOIDKAIH HX
COBEpIICHCTBOBATh. JTO O3HAYACT HAJIMYHME 3HAYMTEIHHOTO 3araca BpeMe-
HU Ha pearupoBaHue. Kpome Toro, mpenckasaTh pe3yiabTaTbl BHEAPCHUS
HOBOW TEXHOJIOTHH OYEHb CIIOXKHO. [IoHa9amy Bce HOBbIE TEXHOJIOTHH OCTa-
BJINCH CHIPBIMH M JOPOTHMM, IPETEH/IOBAIH JHIIb Ha HeOombIIHe CyO-
PBIHKH ¥ HE CTOJIBKO MOCSTalI Ha CYIIECTBYIOIINE PHIHKH, CKOJIBKO CO3/Ia-
BaJI HOBBIE.

Ipumep 6. 3acnyea Caiimona Kysmeya, ypooicenya e. Iluncka,
Jaypeama npemuu no skoHomuke namsmu Ane@peoa Hobens 1971 2. 6
MOM, UMO OH NEPEbLIM YBUOEL NPAMYIO 63AUMOCEA3b  INOXANbHbIX
HOB08BeIeHUll NpU nepexooe om 0OHOU UCTHOPUUecKol 3noxu k opyeou. Ou
nepsviM COenan 6618600 O MOM, YMO INOXATbHBIE UHHOBAYUU 0DECneyUusaiom
PEBONIOYUOHHOE — YCKOpeHUe MeMNo8 IKOHOMUYECKO20 pocmd, Noo
KOMOPbIM OH  NOOPA3YME8Al O0N20CPOYHOE YBeaudeHue CnocoOHOCmu
xossalicmea obecneuugams 6cé Oonee pA3ZHOOOpA3HLIE NOMPEOHOCHU
Hacenenwus ¢ nomowpro  bonee  IPOeKmMueHvIX  MexHono2ul U
COOMBEMCMBYIOWUX UM UHCHMUMYYUOHAIbHLIX U UOCON0UYECKUX
usmenenuni [11].

Opna U3 1enel aHanu3a OTpaciy — paHKUPOBaHUE CTPATETUUECKHUX He-
OTIPEICIICHHOCTEH U OMpeJIeICHHe BO3MOXKHOCTEH ympaBJieHHs UMU B Oy-
nymeM. HeoOGxomumo ompenenuTts, Kakue HEONPENEJICHHOCTH TpPeOyroT
BJIOXEHHH B cOop mHpopMarmu U yriyOIeHHBIH aHAIN3, a KaKUM JOCTa-
TOYHO MOHMTOpHUHTa. [Ipobnema 3akiaroyaeTcst B TOM, YTO CTPATErHYECKUX
HEOIPEICICHHOCTEH JECATKH, a HEONPEAEICHHOCTEH BTOPOTo IMOpsiaka —
cotHH. [loaTOMY Ba)KHO ONpPEAEIHUTH NMPHOPUTETH aHannza. OObEM MOHH-
TOPHHTA W aHaNINW3a CTPATETHYECKON HEONPEICICHHOCTH 3aBUCHT OT €e
BJIMSIHUS U HEOTJIOXKHOCTH. Tak, BIMSHIE CTPAaTern4ecKol HeOoNpeIesIeHHO-
CTH B OTPAacii CBSA3aHO C TEM, B KaKOH CTETICHH OHA 3aTParuBaeT TEHJCH-
LU WIN COOBITHS, KOTOPBIE MOBJIMAIOT HA CYIIECTBYIONIME WM TOTEHIH-
aNbHBIE CETMEHTHI OM3HEca, BaKHOCTBIO M KOJIMYECTBOM 3aTPAarHBacMbIX
Ousnec-enuHul. Hanpumep, crpaternyeckas HEONpeAEICHHOCTD MIPEAIPHU-
SITUSL TIO PO3JIUBY COKOB MOXKET OBITh CBS3aHA C OYAYIIUM NPOU3BOIHUTENCH
COKOB Ha NPEANPUATUAX M3 MECTHOTO ChIpbs. W ecnu npennpusitue Moxer
BEIOMpPATh MEXIy MPOM3BOJICTBOM COKa (OTXKHM M PO3IHB) M PO3IHBOM
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AMITOPTHOTO KOHIIEHTPUPOBAHHOTO COKa, Ha €€ peleHHe MOTYT CyIIe-
CTBEHHO MOBJUATh TEHIECHUUU PA3BUTHUS PbIHKA MajblX NPEANPUATHN MO
OTXKUMY coka. Torma kKak HEOTIOKHOCTH CBS3aHA C BEPOSTHOCTHIO TOTO,
YTO TEHJCHIMs OyJeT HaOupaTh CHIIy WIH COOBITHE NEHCTBUTENHHO TPO-
W30#IeT, BpeMEHHBIM WHTEPBAJIOM TCHICHIWN WM COOBITHHA, JOCTYITHBIM
BPEMCHEM PEaKIIMU 10 CPABHECHHUIO C BPEMEHEM, HEOOXOIUMBIM TS pa3pa-
OOTKM 1 BHEIPCHUS CTPATETHH.

BaxHo pasnuuath meHOenyuu Pa3BUTHs PHIHKA, UICHTU(GUKAIMS KO-
TOpPBIX 00eCHeunBaeT POCT M NMPHOBIIH OPTaHU3AIIM, KOTOPHIM YIaloch
pa3paboTaTh U OCYIIECTBUTh OTJIMUUTENbHBIE CTPATETHU, U )61e4eHUs,
JUIAIIAECS. POBHO CTOJBKO, YTOOBI 3aKOHOJATENN MOJIBI YCIENH MPHUBIEYb
MHBECTHUIIMHU, KOTOPHIE OTJaud B paMKaxX OTPACciH HE AaIyT.

s pacrio3HaBaHUS TCHACHINN U YBIICUCHH HEOOXOAUMO OTBETHTH Ha
BOIIPOCHI:

YTO MBIKET UMU (TCHOCHIHUU OOYCIIOBIICHB H3MEHEHISIMU JieMorpadu-
YCCKUX XapaKTepI/ICTI/IK, a HE HOH-KyHI)TypI)I, HeHHOCTeﬁ, a HC MOJbI, CTUJIA
JKH3HH, 2 He CTHJIBHOM TyCOBKH, TEXHOJIOTHH, a HE ME/INA);

OTKPBITO JIU JJIs1 Macc (HE SBJISIOTCS JIU BPEMEHHBIE U PECYPCHBIE 3aTpa-
THI HEMIPEOIOITUMBIM 0apbepOM C BRICOKOH CTOMMOCTEIO WIIH CIIOKHOCTBIO B
HCIIONb30BaHNH);

HACKOJIbKO MIMpOKa 0a3a (HaXOIWT JIM HOBHHKA OTPa’KCHHE BO MHOTHX
TOBAapHBIX KaTETOPUAX WIH OTPACIAX).

2.5. AHaIN3 KOHKYPEHTOB

Ananus KOHKYPEHTOB HAYMHACTCA C ONPCACICHUA AKTyaJIbHBIX W IIO-
TEHIMATbHBIX YYaCTHUKOB phIHKA. CYIIECTBYET [Ba OCHOBHBIX CIIOCO0a MX
BbIJieieHus. [1epBbIil OCHOBaH Ha MO3WULIMM MOKYIATENs, KOTOPOMY MPUXO-
JIUTCSL BEIOUPATH CPEU HECKOJBKHUX MOCTABIIUKOB. B 3TOM cityyae opraHu-
3aUU TPYNIUPYIOTCS 1O CTETIEHH MHTEHCHUBHOCTH COIICPHUYECTBA 34 BBI-
60p mokymaTens. BTopoii cocTOUT B pactpe/ieIeHUU KOHKYPEHTOB IO CTpa-
TErHYECKUM TPYIIaM Ha OCHOBE MCIIOJIB3YEMBIX MIMH KOHKYPEHTHBIX CTpa-
TErui.

IMomxox X MOCTPOSHHUIO KOHKYPEHTHOH CTPYKTYpPBI OTpaciy MpeIcTaB-
nseT coOoi KOHIenmus crparermdeckoil rpynmsl. [log Helt moHmmaercs
rpymnmna npeAnpusiTui, KOTopble:

MIpecIenyI0T CXOOHbIe KOHKYPEHTHBIE CTPATET U, UCTIONB3Ys OTHH H TE
YK€ KaHAJIbI pacipeieIeHHs, CXOHbIE TTO3UINH 10 [IEHE WU KaueCTBY;

HUMEIOT CXOJIHBIC XapaKTEPHUCTHKH (arpecCHBHOCTH B paboTe C KIIMEHTa-
MH);
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00J1a1aI0T CXOAHBIMH CTPATEIrMIECKUMH aKTHBAMH MIIM KOMIIETCHIIUSIMU
(acconmanuy ¢ TOproBoi MapKoi, riio0aabHOe NPUCYTCTBHE, HCCIIEI0BAHUS
u pa3paboTKH).

B kaxmoii cTpaTeruueckoil rpymie cyniecTBYIOT 0apbepbl sl MOOHIIb-
HOCTH, MEIIAIONINe WIN He MO3BOJIIOIME OPraHU3aLUsAM NEepeXOJuTh U3
OJIHOM TPYIIBI B APYTYIO.

KoHuenmus cTpaTerHueckux TPYHI CYIIECTBEHHO YNPOIIAeT aHaIH3
KOHKYpeHTOB. OTIpesieNieHne CTPaTeTHIECKUX IPYI MO3BOJSIET KOHKPETH-
3MpOBaTh WHBECTHLHOHHBIC PEIICHUS, ITOCKOIBKY IIOMCK HampaBICHUN
BIIO)KCHHH CY>KaeTCsl 10 CTPATErn4ecKUX TPYII, TapaHTUPYIOMIUX COXpaH-
HOCTB cpencTB. OTcroma Uil KaXIOW TPYyNIsl HEOOXOIMMO OINpPENEIHTh
TeKyIIxe U OyIylIue oKa3aTeNlu NPHObLUILHOCTH.

KoHuenmus cTparernyeckux IpyIn TakKe MOXKET HUCIONb30BaThCS IS
MPOTHO3UPOBAHUS OYAYNINX CTPATETHil PHIHOYHBIX COMEPHUKOB (Tabi. 2.9).

Tab6numa 2.9. CTpyKTypa aHA/IM32 KOHKYPEHTOB

Hamnpasnenue
IIpennonaraeMsie BOIPOCH
aHaIIM3a
C keM MbI 00bIYHO KOHKYpupyeM? KTo sIBIseTcsl HallMMU OCHOBHBIMH
JeiicTByromue conepuukamu? KOHKypeHIHS C KeM SBICTCS MEHee HHTCHCUBHOM,
Y HO, TEM He MeHee, cepbe3Hoi? [Ipon3BoANTENN TOBAPOB-CYOCTUTYTOB.
KOHKYPEHTBI

MoXHO I 0OBEINHUTH KOHKYPECHTOB B CTPAaTErMYECKHE IPYIIIbI Ha
OCHOBE CXO/ICTBA aKTHBOB, KOMITICTCHIIHII 1 (M/IM) CTpAaTErHii?

Kaxue Gappepbl IPEmATCTBYIOT HX BXOAY Ha PBHIHOK? MMeeM i MBI
BO3MOKHOCTb HE JIOIyCTHTh X Ha PHIHOK?

Crparernyeckue akTUBbI M KOMIIETEHIIMH CONEPHUKOB

KaxoBbI e 1 cTpaTeru conepHukoB? X ypoBeHb 3aMHTEpEeCOBaH-
HOCTH B pBIHKE. 11X Oapbephl Ha BBIXOTIE.

CrpykTypa M37epKeK KOHKypeHTOB. Kak MX ypOBHHM 3aTpaT COOTHO-
CSITCSI C HAIIUMU PacxogaMu?

VIMUOKH COIEPHUKOB M MX CTPATETHU MO3UI[HOHUPOBAHHS.

Ounenka KT0 13 KOHKYPEHTOB JOOMICS HanOObIIero (HAMMEHBIIEro) ycrexa?
KOHKYPEHTOB Iouemy?

CuibHble U ci1abble CTOPOHBI K&XIOr0 KOHKYPEHTa HJIM CTpaTeruye-
CKOH T'pyTIIbL.

Kakumu cnabblMM MecTaMH IIOKyNaTelel MOTYT BOCIIOIb30BaThCS
KOHKYPEHTBI, YTOOBI BBINTH Ha PBIHOK MM CTaTh 0OoJiee Cephe3HBIMU
MIPOTUBHUKAMU?

IloTeHumnanbHbIe
KOHKYPEHTBHI

B nomnosnHeHHe K CYIIECTBYIOIUM KOHKYPEHTaM HEO0OXOJUMO PacCMOT-
PETh W MOTCHIHUAIBHBIX UTPOKOB, KOTOPHIE MOTYT MPEINPUHATH CICTYIO-
IHE IIATH:

PaCIIMPUTH PHIHOK (OpTraHU3aIMA U3 IPYTHX PETHOHOB);

PACIIUPUTH ACCOPTUMEHT TOBAPOB;
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OCYILIECTBUTh MHTErPAlMIO Ha3aj, IOTIOTUB NPOU3BOAMTENEH CHIPH,
KOMIUIEKTYOIIUX, YTO IPUBOJUT K CAMOCTOATEIbHOMY IIPOU3BOJACTBY yIa-
KOBKH WJIM CaMOOOECIICUCHUIO CHIPBEM, MaTEPHATAMH U NIEPEAEITY PHIHKOB;

OCYILIECTBUTh MHTETPALUIO BIIEPEJ, KOTJa HA PHIHOK BBIXOAAT IOCTaB-
IIMKH, paHee He paboTaBIINe HANPSAMYIO ¢ KOHCUHBIMH KIHEHTAMH;

3KCIIOPTUPOBATh AKTHBBI WM HABBIKM, YTO IO3BOJIUT IPEANPUATHIO,
paHee o0nagaBIIeMy KPUTHYECKUMH HEAOCTATKAMU M CUUTABIIEMYCsl Hece-
PBE3HBIM UTPOKOM, YCTPAaHUTh OIPaHUYCHHS;

BBITIOJTHUTH OTBETHBIC MII OOOPOHHUTEIHHBIE CTPATETHH.

3HaHUE KOHKYPEHTOB U UX JAeHCTBUI TaeT psii NPEeUMyIIEeCTB:

N3y4YECHUE CTPATETMYECKN CHIIBHBIX M CTa0bIX CTOPOH CONEPHHKA MOXKET
MIOMOYb OIpPEEeTUTh TPeOyIOIIMe ONEepaTHBHOIO BMEMIATEIbCTBA BO3MOXK-
HOCTH H yTPO3BI;

IIPOTHO3UPOBAHNE OYAYIIHMX CTpaTeruii KOHKYPEHTOB MO3BOJISIET OIpe-
JIENINTh W OLIEHUTH MOTEHIHATIbHBIE YTPO3bI U BO3MOXKHOCTH;

OT CHOCOOHOCTH TPEACKA3aTh BEPOSITHBIE PEAKIHH TJaBHBIX COINEpPHU-
KOB MOJKET 3aBHCETh CaMO pEIIEHHEe O BBIOOpE CTPATETHYECKOH anbTepHa-
TUBBI;

MOXET IPUBECTH K ONPENCNICHUI0 TPEOYIOIINX MOCTOSHHOTO OTCIEXKH-
BaHHUS CTPATErMYECKUX HEONPENEIECHHOCTEN.

IIpu aHanu3e KOHKYpEeHTOB PAacCMaTpPUBAIOT MX pa3Mep, PoCT U MpH-
OBUTBHOCTB, UMUK M CTPATETHIO MMO3UIIMOHUPOBAHUS, 3aJaUl U 3aUHTEpe-
COBAHHOCTb, TEKYIIYI0 U HPOILUIbIE CTPATErHH, OPTaHU3ALHOHHOE YCTPOii-
CTBO W KYyJBTYDPY, CTPYKTYpPY H3IEp)KeK, Oapbepsl Ha BBIXOJE, CHIBHBIE U
ciabble CTOPOHBI.

2.6. Kitaccuyeckne HHCTPYMEHTBI CTPATErH4ecKoro aHajan3a

3a nocneaaue 60 et yu€HBIMU, KOHCYJIbTAHTAMHU U MPAKTUKAMH OBLIT
TIPEATIOKEH PSSl MHCTPYMEHTOB CTpaTermueckoro aHanusa (tabm. 2.10).

Tao6numa 2.10. Kinaccuyeckue aHaJIMTHYECKUE HHCTPYMEHTHI CTPATErHY€eCKOro

aHATH3a
MHcTpymMeHT Hasnauenue

BocroHckas MaTpuia BanancupoBaHue >KHU3HCHHBIX [TUKJIOB IPOJYKTOB

«I1sts cun [TopTepar» Brigenenue npuoputeTos B 6opsde

Martpuna Arcodda OmeHKa CTeIeH! HHHOBAIMOHHOCTH H YCTOIHYHBOCTH OH3HECa
Pa3paboTka crparernu Ha 6a3e mouist (MHHUMYM YEThIPEX

SWOT-ananu3 P p o ( y pex)
TPaHUYHBIX CTPATErHii

IIpoxyxToBO-pHIHOYHAS CermeHTanys KIHEHTOB U IPOAYKTOB, PACCTAHOBKA

(ITP) maTpuua JMHAMHYECKUX IIPUOPHTETOB
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bocroHckast MaTpHLia pasgeiseT OM3HECH OpPraHU3aluy B 3aBUCUMOCTH
OT TeMIIa POCTA PHIHKA U JOJIM PHIHKA T10 OTHOLIEHHUIO K OJIMbKaiIeMy KOH-
KYpEHTY.

K naHHOMY MHCTPYMEHTY M3HAYaIbHO TPEbSBILUIICH IPETEH3UH:

MOJIETIb CTPOUTCS] HA OYE€Hb HEYETKOM ONpE/ICICHUN PBIHKA (JOJIN PHIH-
Ka) Uit Ou3Hec-o0IacTel, Korjaa He3HAYnTeJIbHOEe U3MEHEHHE B OIpeere-
HUHM MOXET IPHUBECTH K 3HAYHUTEIbHBIM H3MEHEHMSM B JI0JI€ PBIHKA U K
HHBIM pe3yJibTaTaM aHaIn3a;

3HAYCHUE JOJH PHIHKA SBHO IIEPEOLIEHEHO (MHOTHE IIepeMEHHbIE OKa3bl-
BAIOT BIIMSIHUE HA NPUOBUILHOCTH OM3HECA, HO B MOJICTIH OHH IIPOCTO UTHO-
PHPYIOTCS);

MoOZeINb repectaéT padoTaTh, KOraa €€ MBITAFTCS NPUMEHHTh K OTpac-
JISIM C HEBBICOKMM YPOBHEM KOHKYPEHIMH JIN0OO HE3HAYUTEIbHBIM 00BEMOM
MIPOM3BOJICTBA;

BBICOKHE TEMIIBI POCTA — 3TO TOJBKO OJHH, IPHUUYEM JTAJIEKO HE TIaBHBIN
MPU3HAK [IPUBJIEKATEIBHOCTH OTPACIIH.

MO>KHO BBIJEIUTH CJIEYIOLIME PUCKH HA PBIHKAX C BHICOKUMH TEMIIAMHU
pocra:

KOHKYPEHTHBIl PUCK (IIeperoJIHeHHEe PBIHKA, MOSBICHUE MPEBOCXOJs-
IIETo 10 CHJIaM KOHKYPEHTa);

PBIHOYHBIC H3MEHEHHUS (UI3MEHEHHE KITIOUEBBIX (PAKTOPOB ycrexa, HoBast
TEXHOJIOT U, HEAOCTATOYHBII POCT, HECTAOUILHOCTD 1ICH);

BHYTPCHHHE OTpaHUYCHHUS (HEIOCTATOK PECYpCOB, OTCYTCTBUE AMCTPHU-
OBIOTOPOB).

[TpuBeném npusHaKH pbIHKA, HA KOTOPBIX BEPOSITEH M30BITOK KOHKYPEH-
TOB H TIOCTIEAYIOLIee Pa30PEeHHe MHOTUX U3 HUX!

NpeKpacHas «BUIMMOCTB)» KaK PBIHKA, TaK ¥ BO3MOXXHBIX TEMIIOB €ro
pocra;

OYEHb BBICOKHE NIPOTHO3BI M (PaKTUUECKUil POCT Ha PaHHUX CTaIUAX JO-
Ka3bIBAIOT PEALHOCTD BBICOKUX TEMIIOB PACIINPEHUS PhIHKA;

YIpO3bI TEMITY POCTA HE YUUTHIBAIOTCS;

Ha HayaJIbHOM J3TaIle Ha PHIHKE OTCYTCTBYIOT BXOJHBIE Oapbephl;

TOBapbl OCHOBBLIBAIOTCS Ha HCIIOJb30BAaHUM H3BECTHBIX TEXHOJIOTHH,
HE’KeJI HOBBIX, @ HICTUHHOE 3HaueHNe MapKeTHHIOBOrO Oaphepa Juis BXo/a
(OTpaHMYEHHOCTh PO3HUYHOTO NMPOCTPAHCTBA) BUIHO TOJBKO IOCIE Iepe-
HacelleHNs PhIHKa KOHKYPEHTaMu;

HaMEpeHUs IOTCHLUAIBHBIX HUIPOKOB HEHU3BECTHBI WM CaMH HIPOKH
HEOIPE/ICJICHHBI, OTCIOZa HEJOOIICHKA YHCiIa KOHKYPEHTOB.
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PexomenayeTcst HauaTh aHAIN3 CO CTPYKTYPHI M3aepkek. Mubopmarist
0 MPEBATHPYIONICH HA PBIHKE CTPYKTYPHI M3JCPKEK IMO3BOJSCT CHEIaTh
BBIBOJIBI O HACTOSIIUX U Oyaymux ¢akropax ycrnexa. s 3Toro aHammsu-
PYIOT IIETIOYKY CO3/IaHUS CTOMMOCTH U ONPEJCISIIOT, HAa KAaKHX CTaJUAX
MPOUCXOAT HaMOOJIee 3HAYUTCIHHBIC YBEIHMUCHHS H3ICPIKCK MPOU3BOJ-
cTBa ToBapa. Tak, ecid JOJs CHIPhbsi B CTOUMOCTH TOTOBOM MPOAYKIIUH CO-
CTaBIISICT MOJIOBUHY U 0OJiee, BAXKHO 00paTUTh BHUMAHUE HAa ONTHMH3AIUI0
moctaBok. OHAKO MOJYYNTH MPEUMYIIECTBO Ha HamboJee 3aTpaTHBIX CTa-
IUSAX yoaeTrcs He Bceraa. Tak, CTOMMOCTB CBIphS Ui XJebo3aBoma (MyKH)
COCTaBIIIET OJHY W3 OCHOBHBIX CTaTel 3aTpaTr MPOW3BOIUTENSA, HO IIO-
CKOJIBKY MyKa IoBceMecTHO B bemapycn mpomaercs o mpuMepHO paBHBIM
IeHaM, TaHHBIA (DaKTOp HE MOXKET PAacCMaTPUBATHCS KaK KIIIOUEBOW IS
ycrexa. Tem He MEeHee HAUMHAThH aHAJM3 CICAYeT UMEHHO CO CTaaui, KOTO-
pble BHOCSAT HauOOJBIIMKA BKJIAJ B M3JEPKKU IPOU3BOJCTBA TOTOBOI IpO-
NYKIHH.

KpomMe TOro, BakHO Tpeayraiath H3MCHECHHE KIIFOYCBBIX (DaKTOPOB
ycnexa. J[jist 3T0ro OleHHBAaIOT OTHOCUTEIbHYIO 3HAYMMOCTh Pa3HBIX CTa-
I[I/Iﬁ IECIIOYKHU CO3aaHUusA CTOUMOCTH.

BosMoxHyto cmry BIusHHSA «aTé cuil [lopTepa» peKoMeHayeTcs ole-
HUBaTh 0 O0aIbHOI cucteme ot 0 10 6:

0 GaoB — Hamra opraHu3ays BOOOIIe He ONIYIIaeT AaBICHUS U, OoJee
TOT0, BIIOJTHE MOXKET «HAJABUTH) CaMa,

1 Oamn — Ha Hac OKa3BIBACTCSI MHHUMAIFHOE U HEPETYISIPHOE TaBICHUE,
HE MPEICTABIIONICEe HIKAKOW OMMACHOCTH;

2 Oanya — 1aBJICHHE €CTh, MOXXHO OTCIIEKHBAThH €T0 TNHAMHKY, HO Ceph-
€3HBIX YIPO3 IIOKA HET;

3 Gayta — HOpMalTbHAs! KOHKYPEHTHAst 00ph0a, OTCISKUBATH CUTYAIUIO
HYXXHO PEryJapHO, HO TaBJICHUEC OKa3aTb HE MOXXCT HHU Hallla OpraHu3amus
Ha KOHKYPEHTOB, HH OHHM Ha Hac;

4 Ganna — KOHKYPEHTHI aKTHBHEE, arpecCuBHee, ObICTpee HaIlel opra-
HU3AIMH, OHH OOXOJST, MMOHIKAIOT IIEHBI, MBITAIOTCS TUKTOBATH YCIOBHS,
OTOMBAIOT KITUCHTOB;

5 6aJUIOB — KOHKYPEHTHOE JIABJICHHE CTAHOBUTCS OYCHb CHIILHBIM, HAIIA
opranu3ainys ObICTPO TEPSCT MO3MIIMU, U HY>KHO YTO-TO CPOYHO HPEATNPH-
HUMATh, IIOKA CUTYallus HE CTajla KPUTHYCCKOU;

6 0a;mIoB — MBI IOJTHOCTHIO 3a)KaThl KOHKYPEHTaMH, CACNaTh yXKe HiIde-
0 He MOXKEM, XXIaTh HEUero, MOXXHO HOIMPOOOBaTh B MOCICTHIUA MOMEHT
MIPOAATh OPTaHU3ALHIO.
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Martpuna M. Arcodda noapasaenseT OU3HECH OpraHUu3alui B 3aBUCH-
MOCTH OT THIIa PbIHKA (HOBBIE, CTAapble) M NMPOAaBAaEMbIX Ha HUX MPOJYKTaxX
(HOBBIE, CTapbIe) C COOTBETCTBYIOIIUM MAaJACHHEM BEPOATHOCTH ycCIeXa II0
IpoJlakaM Ha HUX.

Korzma peIHOK MOKHO CUMTaTh CTapbIM (IOHATHBIM, OCBOCHHBIM, MpEa-
CKa3yeMbIM) — 3TO pellaeT caMO PYKOBOJCTBO OpraHM3aluu. To ke camoe
KacaeTcsi MOHMMaHHUS HOBU3HBI CBOMX MPOIYKTOB M yCIIYT.

SWOT - ananu3 cuMTaeTcsl KIOYEBBIM METOJOM COTJIACOBaHMS BHYT-
PEHHUX BO3MOXKHOCTEH, PECYpPCOB OpPraHM3allMu W yCIIOBUM BHELIHEH cpe-
JIbl, KOTOPBIH 4acTo MCHONb3yeTcst GopMaibHO, O3 MOHUMAaHHS €ro Ipe-
Ha3HAYCHUSL.

Hwxke mnpencraBnena 10-maroBas wmeromuka SWOT-ananuza (1o
U. Anprmrynepy).

1. O6o3Havaercs wnenb. «CHIIB» M «CIA0OCTH», «BO3MOXXHOCTH» H
«yTpO3BD» — MOHATHS OTHOCHTENIBHBIE, KOTOPBIC 3aBHUCST OT MECTa, BpEeMe-
HH, HACTPOsI OCHOBHBIX JICHCTBYIOIMX U Oe3zeiicTByomux aui. Eciu uenb
— TIOATOTOBUTH OPraHM3AIMIO K TNPOAAXKe, K CHIBHBIM CTOPOHAM MOXKHO
OTHECTH HaJIM4Me BBICOKOJUKBHIHOTO 00OpPYNOBaHMS; €CIIU K€ COOCTBEH-
HHUK OPHEHTHPOBAH Ha YCTOHYMBOCTH OM3HECA, TO HAAEKHOCTH 000pyHOBa-
HU BOJIHYET €TI0 3HAYUTCIIBHO OoJIbIIIEe TeKymeﬁ JIJUKBHJHOCTH.

2. C TOYKM 3peHHs 33aJaHHON LENN BBIMHCHIBAIOTCS CHIIBHBIC U clalble
CTOPOHBI OpraHUu3alnuun.

3. OmnpenensioTcsi pIHOYHBIE BO3MOXHOCTH U YTPO3BI.

4. Ilpou3BoaANTCS paHXUPOBAHNE, YTOUHEHUE (HOPMYITHPOBOK CHITBHBIX
1 c1a0bIX CTOPOH (JOJKHO OCTaThCs 10 3—4 GOPMYIHUPOBKH).

5. To xe, 9TO M Ha mIare 4, OCYIMECTBISIETCS K BOZMOXHOCTSM U YTPO-
3am. J11st KaxXJJ0H yTpo3bl POAYMBIBAIOT KOMIIEHCHPYIOIINE MEPOTIPHSTHSI.

6. CunpHbIe U ClIadble CTOPOHBI, BO3MOKHOCTH M yTPO3bI 3aHOCATCS B
TI0JI€ YeThIpeX IPaHMYHBIX CTPATETHH (U1 KaXKIOHW M3 TPaHWYHBIX CTpaTe-
THH JOJKHBI OBITH OTPaOOTaHBI CHCTEMA MPOTHO3UPOBAHUS W IUIAHUPOBA-
HUSI, CTPYKTYpa OpraHU3alliy U NITaTHOE PaclHCaHKe, CHCTeMa MOTHBAIMU
MEpCOHANA, CHCTEMA y4€Ta pECYpCOB U 3aTpaT IO IMPOEKTaM U HaIPaBJICHH-
sIM OHM3HECa).

7. ®opMyIHPYIOTCS KPUTEPHUH: IPU KAKHX YCIOBHSX Ta WM MHAS Ipa-
HUYHAsl CTPATETHs 3allyCKaeTcs Ha peaM3allfio, a Takxke Oa3oBas cTpaTe-
T'Hsl TOCTYDKEHUS LIENU Ha TEKYIMH MOMEHT.

8. [Ipom3BoaUTCS NETANBHBIA aHAIN3 CTPATETHi, HE BRIOpAaHHBIX B Kade-
cTBe 6a30BOIL.

9. [Ipou3BoUTCS OIIEHKAa CTOMMOCTH peaTu3alliii BEIOPaHHOW HTOTOBOM
crpateruu (+20-25 %).
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10. ToTOBHTCS K YTBEPKACHUIO TUIAH-TPadUK U OFOIKET.

Mpumep 7. B EC ¢ 1980 e. 6vina npunsma Hupexmusa 80/723/EEC,
KOMOPOUL YCMAaHOBIeHbl MpebOo8aHUs K NPO3PAYHOCMU TOObIX QUHAHCOBbIX
HOMOKO8 MeHCOY OP2AHAMU 20CYOAPCMEEHHO20 YRPABGIEHUS U KOHMPOIUDY-
emMbiMU umMu cyovekmamu. Dmo o3Hauaem, umo 6udvl OesMmerbHOCMU,
HEeNnocpeoCcmeeHHO OMHOCAWUECs K OCHOBHOMY 6UOY OesmeNbHOCU U
HanpaegnenHvle Ha NoJyYeHue NpUOLLIU U He CESA3AHHbIE C NOLYYEeHUeM Npu-
ovLIu («coyuanvHas QyHKYUAY) 8udbl OesmenbHOCMU OP2AHU3AYULL 20C)-
oapcmeeHHoU popmbl cOOCMBEHHOCMU OO0IHCHBL DblMb 8 00A3ameNbHOM
nopsioke pazoejienvl U NOOaeHCaAmsb pazoenvHomy yuemy. B Benapycu uu
Ppecyismopamu, Hu 3KCNepmami He nposooulach OYeHKd 3ampam Hd Gbl-
NONHEHUe «COYUANLHOU  (DYHKYULY, Ppeanu3yemMol 20Cy0apCmeeHHbLMU
NPeOnpUSMUAMU, NOCKOAbKY HEO0OXOOUMbIL YPOBEHb NPOPAYHOCHU 6CEX
83AUMOOMHOWEHUTL MENCOY 20CYOAPCMEOM U HAXOOAWUMUC 8 €20 COO-
cmeenHoCmu npednpuamusimu He obecneuen [23].

Hpumep 8. Camoe cmpawroe — 6ropoxpamus. Ilpoyedypa coenacosa-
HUSL Yen cpasy aumaem MeHs NOMEeHYUANbHbIX Kiuenmog. A ooncen cooo-
WUMb KIUEHMY NPUMEPHYIO CYMMY 3d U30eNUsl, HO He MOZy 21020 cOeams.
Ymobwvr PVIITII « Opuianckuii TbHOKOMOUHAM Y MO2 YCMAHOBUMb YEHbl Ha
HOBble U30enUsl, €20 CHeyuarucmvl OOJHCHbL CO2AACO8AMb UX CHAYANA C
NPOU3BOOCMEEHHBIM OMOENOM, 3AMeM C OMOELOM YEH U HATIO2080U UHCNEK-
yuet. dmo npoucxooum u3-3a @uiocoguu (purocogpuu dosepus k obusne-
cy). Bllomwe oOusnecy oogepsitom, 6 benapycu— wnem. benopycckue
Mpancnopmuvle HAKIAOHblE GLITA0AM KAK yeHHvle dymacu. Ymobdvl om-
eesmu mogap 60 Ppanyuio, 51 pacnevamvlédalo HA C80eM KOMHbIomepe
bnank, cmaeno newams u noonuce. U ece! B Benapycu oice HaAxnaowyio
HA00, B0-NEPBbIX, KYyNUumbp, 6¢0b HA Hee HAHeCeHbl CHeYUANbHAS 207102PAMMA
U BOOSIHOU 3HAK, 60-6MOPbIX, HEOOXOOUMO OPOPMUMb HECKOILKO e€ KONUiL.
Ipeonpunumameneti ¢ Berapycu 60CHpuHUMAIOm KaK NOMEHYUATbHBIX npe-
cmynnukog! Kozoa mer pabomaewv ¢ 3anadnvimu gupmamu, mo npeoo-
cmasgnsews UM OMCpouKy naamedica. Imo Hopmanvho. Y eac — 6cé ma ice
Qunocopus nedosepusi: denveu 00IAHCHBL NOCMYNUMb He NO30Hee YeM Yepe3
90 oneti. Kozoa Oenveu onasoviéarom, mo2oa HeobX0OUMO CHeYuaibHoe
paspeuwenue Hayuonanvbno2o 6anka, a eciu e2o nem uiu 0eHbU 8ce paeHO
onazoviealom, mo OuUpPeKmopa NOUmu A6MOMAMUYECKU HOO003Pesaom 6
60poscmee, Hanazarm Ha He2o wmpagul, evizvieaiom 8 KI'b. benopycckue
oupekmopa cmapaiomcs, He npedoCcmagisims OMCPOUKY RAAMEdCd, XOMSn,
4mMoObL UM CHAYALA NEPEUUCTUNU OeHb2U, U MOLLKO HOMOM 20MOB8bl NOCMA-
eums mosap [24].
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ITpoyKTOBO-pBIHOYHASI MATPHUIIA MTOIPA3/CISIET OPraHU3aIUI0 Ha sTYeH-
KH «IPOIYKT-PIHOK». CTaHAapTHBIN pasMep marpuisl — 3x5. Just eé co-
cTaBJIeHUs 1aéTcsi KpaTkoe U MOAPOOHOE OMMCAHUE MPOIYKTA HIIH YCIYTU —
YTO MpeaiaracTcs JAaHHOMY THITY KJIMEHTOB U IMOYE€MY OH JIOJDKCH KYIHTh
UMECHHO 3Ty MPOAYKIHIO, KIMEHHO 3JIeCh U UMCHHO ceildac. Y TOYHSETCs
MOHATUE KIUCHTOB KOMIIAHWH, €€ TIPOIYKTOB M YCIYT, MpEaracMbIX pas-
JIMYHBIM KAaTETOPHSM KIMEHTOB. KiiaccHpUIMPYIOTCS MPOAYKTH MO 00BE-
MaM TPOJaXK U YPOBHIO JOXOJHOCTH, YTO TO3BOJIAET OMPEICIUTh, KaKHe
BUJIbI TIPOJYKIMH CIEIyeT pa3BUBaTh, a Kakue cokpamarb. Kiaccuduim-
PYIOTCS PBIHKH WIIM KaTerOpHH KIMEHTOB M0 00bEMaM IMpOJaX, YPOBHIO
KOHKYPEHIIMU U TEHACHIMSAM Pa3BUTH. JTO TMO3BOJISET ONpPEICIUTh, Ha
KaKdX KaTeropusix morpedureneil (pbIHKax) CIEAyeT COCPEIOTOYUTh BHH-
MaHHe, a KaKhue MOXHO HUTHOPHPOBaTh. [lepCOHANN3UPYETCsl OTBETCTBEH-
HOCTb 32 KOHKPETHBIE KJIETKH (CTOJOLBI, CTPOKH) MaTpuilbl. Jlaéres orieHka
3¢(GEKTHBHOCTH BBIBOJIAa HOBOHM MPOMYKIMM HA CTaphIe W HOBBIC PBHIHKH.
B utore GanaHCcHpYIOTCS Takue BakHeHIne (GpakTopbl OM3HEca, KaK PHUCKH,
JICHE)KHBIC TIOTOKH, OOHOBJICHUE X OTMHUPAHHUE MTPOAYKITUH.

Hpumep 9. Ux npobremovr — nHawu 8ozmodchocmu. Imo moscem bdvime
npouje u 6KycHee 2upoca — 8Cemu II0OUMOT Kypuybl 8 nume ¢ to2ypmosbim
coycom u ceedcumu ogowamu? Toeda dice HcypHanucmel 0opamuiu 6HUMA-
Hue Ha @enomen eupoca (wecmas cuia no 3. Ipoysy), u npousowén
nacmoswuti 6ym. B nawem eupoce 150 2 Kypuybt — 2mo oueHb MHO2O
(70 moic. eupocos — 10 moun xypuywt). Ipu smom yena na He2o ne uzmenu-
aaco ¢ 2014 200a — scezo 250 poc. pyoneii (8,5 ben. pybnreir), a 3a 300 pyo-
Jeu modcHo kynumo oypeep gecom 300 e, uz komopwvix 160 e — komaema 0o
arcapru. O Huyymo ne xysce «Hobensy unu «Bapona /frononay 3a 300 poc.
pybnei, xoms, KOHeuHO, npoucpvieaem «Yépuot Mambey 3a 350 pybreil.
B pecmopannom ousnece caedyrowas mamemamuxa: 20-25 % om yenvi
6noda cocmasusiem cebecmoumocms npooykma (90 % Hawux unepeouen-
mog npouseoodsm 6 Poccuu), 25 % — apenoa nomewenus, 25 % — npouue
pacxoowt u 25 % — cebe. Ho na ynuye msoucénas skoHomuueckas obcma-
HOBKA: 8CE NOOOPOACANO, A HAULU 20CTU He CMAU 3apadbamvléams 6oabuLe.
Umobwl npodasamv KaueCmMEeHHbIL NPOOYKM HO Xopoutell yeHe, HA00 Yem-
mo oicepmeosamsv. Mol scepmeyem apendotl. Mol sice xomenu 3apabomams
He Ha OONbWOU HAayeHKe HA MAleHbKOoe KOIU4ecmso 01100, a Haobopom.
Y nac cebecmoumocme eupoca 35 % om ezo xoweunoui cmoumocmu. /le-
aame Oypeepwl, 8 yene komopwix 50 % cocmasnsem cebecmoumocms npo-
OYKIMO8, U Npu 3MOM AKMUBHO PA3GUEAMbCS — 60-NEPBbIX, IKOHOMUYECKOE
4y00, a 80-6MopuvIX, 2epouckuii mpyo. B mecsay mvl npodaém 20 moicsay Oyp-
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2epos, u Hawa penmabervHocmv cocmagisiem 15 %. B nianax Ha
2020 200 — Hauamo svipawusams cobcmeennyio kapmowky. Iloka ne 3uaro
2de, HO 3Hat0 Karkyio. Mul nauunanu ¢ npueomoesnenus fresh cut fry — cee-
JHrce2o kapmogens, Komopwlil noogepeaemcsi 00xcapke 60 ppumiwope ¢ pas-
HolMu memnepamypamu. Ho npobnema ¢ mom, umo ce2o00Hs NOCMAGUIUKU
npugesnu 00uH Kapmogenv, a 3aempa — opyeou. Texronoeus sice Hacmpoe-
Ha nod nepeviil. K momy sice om kpaxmanvHocmu u copma xapmogens o
MHO2OM 3A6UCUm 8KYC Umo208020 npooykma (Meope Iloocmpewnoiii, co-
ocnosamenw Oypeeproii Burger Heroes) [64].

Kitaccnueckne HHCTPYMEHTBI CTPATETHUECKOTO aHAIN3a He PABHOIICHHBI
Ha pa3IMIHBIX dTanax ananusa (tadm. 2.11).

Tab6numa 2.11. Hcniosb30BaHHe KJIACCHYECKHX HHCTPYMEHTOB HA Pa3JIMYHBIX ITanax
CTPaTern4ecKoro MIIAHWPOBAHMS U YNIPABJICHHUS

IIpoxykToBo-
Bocronckas «IIsTB cun Marpuua SWOT- POnyK
Oran pBIHOYHAS
Marpuna Toprepa» Ancodda aHaIN3
MaTtpuua
T'unoresa - + + + _
IIpornos + + + + +
IInan,
- - - - +
OIOIKET
Peanuzanus - - - - +
Vuér - - - - +
Ananuz + + + + +

OcHOBHBIE IOHATHSA

1. Teopus OusHeca.

2. AKTHBBI OpTaHHU3AIIHH.

3. OTpacib.

4. PeIHOK.

5. [lokynarenp (KIUEHT, 3aKa39UK, ITAPTHED).
6. KonkypeHT.

7. Kimaccuueckre HHCTPYMEHTBI aHaJIN3a.

Bonpocs! 1151 caMONIPOBePKHU
1. lnst 9ero mpenHa3HauyeHa Teopusi OM3Heca M KaKue 3JIEMEHTHI B HEE

clenyeT BKIII0YaTh?
2. Kak MoxHO KJ1accu(UIIpoBaTh aKTUBBI OPTaHNu3aInun?
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3. YeMm oTpacip oTiIMIaeTcs OT phIHKA?

4. Ilpu Kakux yCIOBMSX MOKyNaTesb MpeBpaiaercs B kiueHta? B ka-
KUX elIE POJISIX MOXET BBICTYIaTh OTpeOUTENDH?

5. Jlns xakux neneil npoBoAsT aHaIU3 KOHKYPEHTOB?

6. [ToueMy NPOAYKTOBO-pBIHOYHASI MaTpUIda HCIIOJIB3YETCSl OTHOCH-
TesbHO peske, yeM SWOT-ananuz?

Tewma 3. NO3BUIUOHUPOBAHUE OPTAHU3AIINH
N YCTOUYHUBBIE KOHKYPEHTHBIE IPEUMYIIECTBA

3.1. CymHocTh, Ha3HAYEHHE M XapAKTePUCTHKH CTPaTernyecKoi
MO3UIINY OPraHU3ANMH B arPAPpHOM OHM3Hece

B OusHece nelCTBYIOT Te ke NMpaBWJia, YTO U B HayKax, CBSA3aHHBIX C
pacIiojoXeHHeM DJIEMEHTOB B MpocTpaHcTBe (reorpadusi, apXuTekTypa,
WHXeHepws). B menouke co3gaBaeMoi IIEHHOCTH, KaK M JI000 KOHCTPYK-
MM, €CTh 0COObIE MECTa, KOTOPHIE B Pa3bl IIEHHEE APYTUX C TOUKU 3PCHUS
CHOCOOHOCTH TE€HEpUpPOBaTh MPUOBLIb, 3aXBaTHIBATH BIIACTH M KOHTPOIb
HaJl cutyanuen. KimodeBbie Mo3uiy BO3HUKAIOT B 3aBUCHMOCTH OT 00CTO-
ATenbeTB. OpraHu3anys, 3aHUMAIOINAs KIIOYEBYIO MO3ULMIO, 33JaET TEMII
ocTanbHBIM. VIMeHHO e€ Om3Hec-TulaH ¢GopMupyer Oyayliee yCTpOWCTBO
OTpaciy, TOrja Kak OCTalbHbIe CIIOCOOHBI JIMIIb pearupoBaTh Ha €& neil-
CTBUSL.

[To muenuto [[xona Kes, mpeasioxkeHHBIN PHIHKY MPOIYKT OYE€Hb PEJIKO
SIBIISICTCA YCTOWYMBBIM HCTOYHHKOM KOHKYPEHTHOTO IIPEHMYIIECTBa, IO-
TOMY YTO €TO JIETKO CKONUPOBaTh. T0O, UTO IEHCTBUTENBHO BaXXHO, TaK 3TO
MOJYYUTh KOHKYPEHTHOE MPEUMYIIECTBO B BRIOPAHHOW OpraHH3anueil phl-
HOYHOM MO3UIHUM, YTO MpPEAIoNaraeT COOTBETCTBHE DPHIHOYHOH MO3MLIKU
OpraHM3alH OTJIMYUTEIBHBIM 0a30BBIM pecypcaM W BO3MOXHOCTSIM OM3-
Heca.

Teopust crparternmn, ocHoBaHHas Ha pecypcax (Duut Ilenpoys «Teopus
pocTa GpUpMBI»), HOAYEPKUBAET, YTO Kaxkaasi (UpMa XapakTepusyeTcs: coo-
CTBEHHBIM MHAMBUAYalbHBIM HabopoM pecypcoB. KitodeBoli crparermde-
CKHUH BOIIPOC TSI IPEIIPHATHS 3aKII0YaeTCs B TOM, HACKOJIBKO XOPOIIIO TO,
YTO OHO MPEICTABISIET, COOTBETCTBYET €€ EATEIBHOCTH.

Wnero xonkypentHoii ctpareruu M. E. TlopTtep ompemenin Tak: OBITh
HETIOX0XHM, YTO O3HAYaeT IPOJYMAaHHBIN BEIOOP KOMOWHAINU BUAOB JEs-
TEJILHOCTHU, KOTOPBIE 00ecIedar yHHKaJbHYIO MPHPOIY CO3JaBaeMoil IeH-
HOCTH.
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ITox mo3unmonupoBaHueM (MPOIECC) OOBIYHO TIOHUMAIOT YCHIIHS,
HATIPABJICHHBIC HA 3aHATHE ONPEICICHHON HHUIITH.

CrpaTernyeckylo KOHKYPEHIIMIO MOKHO PacCMaTpHBAaTh KaK IIPOIECC
MMOKWCKA HOBBIX IMO3UIUIA, KOTOPhIE 00ECIIEYMBAIOT MPUTOK MOTPEOUTEICH,
YK€ CYIIECTBYIOIINX HA 3TOM PBIHKE, WIIH MPHUBICUYCHHE HAa PHIHOK COBEp-
IICHHO HOBBIX MOTPEOUTEICH.

Crparerndeckue Mo3unuu 0azupyIOTCs Ha TPEX MCTOYHHKAX, KOTOpEIC
HE SIBIITIOTCS B3aMMOUCKITIOYAIOIIUMH W YaCTO IEPEKPBIBAIOT IPYT ApYyTa.

1. Opuenmuposannoe nma wupomy Homeuxkramypwi. OCHOBBIBACTCS Ha
MIOJIMHOXKECTBE IPOU3BOJIMMBIX OTpaciiblo TOBapoB (ycnyr). Omnupaercs
cKopee Ha BEIOOp pa3HOOOpasus TOBapoOB (YCIyT), HEXKEIH CEerMeHTa IIo-
TpeOuTencit. Takoe MO3MIIMOHUPOBAHHE SKOHOMHUYECKH II€IECO00pa3Ho,
KOT[la TPEeIIpPUATHE B COCTOSIHUM JYYIe MMPOU3BOANUTE OTAEIHHBIC TOBAPHI
(ycityru), UCTIONb3ys pa3aHyHblc KOMOHHAIIMH BHIOB JCSITCIBHOCTH.

[NoTeHnmanpHBIC TOKYIATENH, oOpaIaromuecs K OpraHu3alii, peard-
PYIOT Ha JIYYIyIO IIETIOYKY [IEHHOCTHU B OTJENLHOM BHe cepBuca. OpueH-
THPOBAaHHOE Ha IUPOTY HOMEHKJIATYPHI TIO3UITHOHUPOBAHHE PACCUUTAHO HA
MHO>XECTBO HOTpe6HTeJ'Ieﬁ, HO 6OJ'II)IHI/IHCTBO N3 HUX CMOXET YIOBJIETBO-
PUTH JIMIIH YacTh CBOUX IMOTPEOHOCTEH.

2. Opuenmupogannoe Ha nompebnocmu. B 3TOM ciyuae opraHuzaius
HaIleJIeHa Ha OOCIy)XKMBaHUE OOJBIICH YacTH WM BCEX MOTPEOHOCTEH OT-
JIeNbHOW Tpymmbl Tokymnatened. llemecooOpa3HOCTh MPUMEHEHHUS TaKou
mo3uNKK O00YCIOBIICHA HAJMYUEM TPYIIBI MOTPEOUTENCH C pa3sTUIHBIMU
MOTPEOHOCTAMU U HabOpa BUIOB JIEATEIHHOCTH y OPTaHHU3AINH, CTIOCOOHO-
IO YIOBICTBOPHUTH ATH MOTPEOHOCTH JTy4IIUM 00pazoM. Takxke BO3MOXKEH
BapHaHT, KOTJa OJUH U TOT K€ TOTPEOUTENb UCIIBITHIBACT Pa3HbIe OTPeO-
HOCTH B Pa3HBIX CIIydasX WX TPU Pa3IMIHBIX BUAAX caelok. [To MHEHHIO
M. E. Iloptepa, MeHeKepaM HY)KHO 00JIaAaTh WHTYHIUEH, YTOOBI OIEHH-
BaTh CBOW OM3HEC C TOYKH 3PCHHUS MOTPCOHOCTEH MOKymaTelei, KOTophIe
OH IIPHU3BaH YAOBIECTBOPUTH. OIHAKO PEIIAIONTNI KOMIOHEHT IO3UIMOHH-
POBaHUs HA OCHOBE MOTPEOHOCTEH HE UMEET HUKAKOTO OTHOIICHHUS K HHTY-
WITNHA BOOOIIE W YacTO YITyCKAaeTcs W3 BHAY. Pa3nmuums B MOTpeOHOCTAX HE
oOecrieyaTr THIATEIBHO MPOIYMAHHBIX MO3UIIHHA, MOKA MOAXOA K BBHIOOPY
BHZIOB JEATEIEHOCTH Takke He Oyner auddepeHnnpoBad (MHaYe Bce KOH-
KYpPEHTHI OyIyT yIOBIETBOPSTH OJHHU H TE XK€ IMOTPEOHOCTH).

3. OpueHTHpOBaHHOE Ha JOCTYN. B OCHOBE JAHHOTO UCTOYHHKA JIEHKHUT
CerMEHTHPOBaHUE MOTPEOUTENCH B COOTBETCTBHHU C PA3IMIHBIMA CIIOCO0a-
MH JOCTyHna K HUM (reorpapuuecKuM MECTOPACIIOIOKEHHEM MOTPeOuTe-
Jel, ux MacmTaboM, 4eM-TO APYTHM, 9TO TpeOyeT KOHPUTypUPOBAHHS BH-
JIOB JICSITEIIBHOCTH, JIETKO JTOCSITaeMBIX JIJIs IIOTPEOUTEIIeH).
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CTpyKTypa YHUBEPCAIBHBIX CTpaTernii 00yCIaBIUBAET HEOOXOAMMOCTh
BBIOOpA, YTOOBI N30EKATH JIOBYIIKH MPOTUBOPCUUH B Pa3IUYHBIX CTPATETH-
six. KoMmmpoMuccHble pemieHuss BHIOOpa BUIIOB JESITEIBHOCTH HAa OCHOBE
TAaKOTO HAJICKHOTO OPUCHTHpPA, KAK CTpaTerHmyecKasl MO3WIUsS, BHOCST sC-
HOCTH B 3TH MPOTUBOPCUHSI.

Yro OBl HE OBUIO MOJOKEHO B OCHOBY BHIOOpA MO3UIMK — IIMPOTA HO-
MEHKJIATYPBI, MOTPEOHOCTH, AOCTYN K (haKTOpaM MPOU3BOJICTBA MU KOM-
OuHaLus cpa3y TPeX YCIOBHH, — MO3UIIMOHHUPOBAHKUE TPEOYET TIIATEIHLHOTO
MPOIyMBIBaHHS HAOOPA eI TEIbHOCTEH.

Takum o0pa3zom, cTpaTerneil MOXXKHO CUHTATh CO3JaHHE YHHWKaJIbHOU U
BBITOIHOW MO3MIIUH, [TPEAYCMATPUBAIOLICH ONpPEICICHHbINA HA0OD JesTeNb-
HocTeill. CyTh CTPaTernueckoro Mo3UIHOHHUPOBAHHMS 3aKITI0YaeTCs B BBIOOpE
JIESITeIbHOCTEH, OTJIMYHBIX OT JACATEIIbHOCTEH KOHKYPCHTOB.

Mpumep 1. Ilosuyus «nocmaswux 08opay» umeemcsi 60 MHO2UX CMpa-
Hax. Mbl — 00HO U3 npeonpusmuil, KOmopbie NOCMABGIAIOM NPOOYKYUIO 8
Aomunucmpayuro Ilpesudenma, Hauty npooyKyuro ynompeonisem JU4HO
Ipesudenm. 3a 64 200a cywecmeosanus KooOnepamue 0321A6NAIU 6CE20
mpu npeocedamens (37 aem — Ilepou coympyoa Hroe Anexcanxun,
16 nem — I'epoit Beaapycu Muxaun Kapumum, a ¢ 2004 2. u 00 H. 6. — Huxo-
aati Padoman) (H. Paooman, npedcedamenv CIIK «Aepoxomobunam Croey).

M. E. Tloprep NpUBOIUT THIOTETHYECKYIO CHUTYaIllHIO, YTO, €CIIH ObI
OJIMH W TOT k€ Habop NMeATeNHOCTEH OBLT Jy4YIINM B 00SCIIEYeHUN IITUPO-
Thl HOMEHKJIATYPBI, YJOBJIETBOPCHUH BCEX MOTPEOHOCTEH U JOCTYyIE K I10-
TPEeOUTEINSIM, TIPEANPUATHS MO ObI JIETKO MEPEKIIIOYATHCS MEXAY HUMH
U SKOHOMHYCCKUE PEe3yNbTaThl TOTJA OBl OMPEACISITUCH OINEPaIMOHHON
3 PEKTUBHOCTBIO.

Mpumep 2. Hem docmamounozo Koauwecmea KaueCmEeHHO20 Cbipbs,
nockoavky Huxkmo 6 Poccuu me denaem «meepoviey menvHuybl. Cmpoum
8MOPYIO MenbHUYY, umobvl pewtums npobiemy oedpuyuma. Y umanvanyes
MOJCHO NOCMPOUMb MAKAPOHHYIO (DaOPUKY, a Cblpbe Opamv ¢ OAUANCAUUUX
MenbKoMOUuHamos, u mebe cecoa 0adym uoedanvbHo2o Kavecmeda. B Poccuu
Jice, ecniu mol He 0eldeitb Cblpbe CaM, HeB03MOICHO NOLYUUMb KA4eCMEeH-
Hyto  npodykyuio. I[lomomy xomb MHO2Ue pocCuiicKue KOMNAHUU
U NO3UYUOHUPYIOM Ce0sl KaK U320MOGUMENU MAKAPOH U3 MEEPObIX COPMO8
nweHuysl, Ha camom Oene 3mo e max (M. FOpesuu, AIIO «Maxgay, Poc-
cus).

BrironHocTs mo3uiuy (OmpeaessieTcsi CHOCOOHOCTRIO MOJTydaTh PEHTY)
Oy/eT IpOBOIUPOBATH CTPEMIICHHUE MOAPAKAHKS CO CTOPOHBI KOHKYPEHTOB,
KOTOpbIE, CKOpEee BCEro, OyayT AeaaTh 3TO OJHUM U3 JIBYX CIIOCOOOB:
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1) perno3urOHNPOBATE ce0sI, ITOOBI MPUOIU3UTECS K TTO3UINH JIHALPA;

2) coyeraTh BBIFOJbI YCIICIIHON MO3UIIMK KOHKYPEHTa, OJHOBPEMEHHO
MOJIJIEPKMBasi CBOIO TEKYLIYIO TMO3UIHMIO (CBO€OOpasHBIN «3axBaT LENU B
BWJIKY»), 100aBJIsisl HOBBIE CBOWCTBA, YCIYTHM WM TEXHOJIOTHH B T€ BHJBI
JIeSITEIbHOCTH, KOTOPBIMH 3TO MPEIIPHUITHE yKE 3aHUMAJIOCh.

[Tpnu3HakoM XOpOILEH CTPaTernuecKoi MO3MLIUH SBISETCS Hayao Ioj-
JIeNIKK TIPOAYKIMH npeanpusitus. Hampumep, npuMepy, MsSCHYIO KOHCEPB-
uyto mpoxaykimio CIIK «Arpokom6uuatr CuoB» (puc. 3.1) mommensiBaroT
peryIspHo.

Puc. 3.1. Yacts accoptumenTa MscHbIx koHcepBoB CIIK «ArpokomOunar CHOBY
(boto aBTOpa Ha BEJIAT'PO-2021)

Paccmorpum puc. 3.2. Opurunan — cieBa (mpu 00jiee BHUMATEIbHOM
PacCMOTPEHHUH BHIHO, YTO Ha IOJICIKE HET 3HAYKA IIPOIYKT TOIa», Me-
Janeu «rydmas npoaykius rogay, a FOCT Ha mHe HamedaTaH, a He BbIaB-
JICH, KaK Ha opuruHaje. JKecTh Ha MOAICIKE POCCHICKAs, Yy OpHUrHHAIa —
HeMelKas rmuineBas. I1o 1eHe moaaenaKa npuMepHo Ha 25 % aerene.

Emé omHuM MpU3HAKOM CHIJIBHOW CTPATETMYCCKON TO3UIUH SIBIISCTCS
B3aMMOJICHICTBHE HA PABHBIX WM JAXKE C MO3UIMH CHJIBI C KPYITHBIMU CETE-
BBIMM Mara3uHaMU.

Hpumep 3. Pabomaem CIIK u ¢ cemegvimu onepamopamu — «IIpocmo-
pomy, «Koponoity, «Eepoonmomy, «Pybneeckumy. OHU 3aKA36186A10M HAM
no 4-5 m, mor um 0aém moavko no o0ee. He xomum 3amuikamscs Ha 0OHOU
cemesoll mopeogie, xoms bvliu npeonodicernust. Ho 3amvikamvcsa Ha 00HOM
Helb3sl — 3a8Mmpa OH HauHem OuKmosams mebe yciogust. Tak umo ce2o0us
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He OHU MEHs Npeccyiom, a 5 ¢ HUMU 00208apueaiocs. A mo xkax 002060p
RPUWTIOM, RPOYUmMaentb, MaK He mo 4mo NPOU3B00UMb, JCUMb He XOuem-
CA: 34 6ce NAamu, a eciiu OH MoK NPOOYKYUIO He Npooasl — mul emy 3a Xpa-
HeHue omoai... A na 3mo He udy — 6om Mo Munogou 002080p, NOONUCHI-
saeme — pabomaem, Hem — 0o ceudanusi (H. Padoman, npedceoamens CIIK
«Aepoxombounam Crosy).

¢ vy I|
“Toesidun®
mywieHas _
7o

Puc. 3.2. ToBapnas no3uuust CIIK «Arpokom6unar CHOB» ¥ TOBap-3aMEHHUTEb
HensBecTHOro npoussoauress (poro 2015 r.)

CyTb cTpaTeruyu 3akio4yaercsl B TOM, YTOObI BEIOpATh TO, OT YEero OTKa-
3aTecsl. be3 KoMmpomuccoB He ObUTI0 ObI HEOOXOTUMOCTH BBIOMpATh U, 3HA-
YHT, He OBLTO OBI HEOOXOIMMOCTH B CTPATETHH.

BaxHOCTH COYETaEMOCTH BHAOB AEATECIHHOCTH B OPTaHHU3ALMH — OJHA
W3 crapedux uaeil B crparerud. [IpuduHBI KOMIPOMHMCCOB IO OTHOLIE-
HUIO K APYTUM MO3HLIUSIM:

HECOOTBETCTBHE WMM/KY M DEIyTalliM OpraHW3aluy (OpraHd3alms,
obecrieunBaBIas ONPE/CICHHBIN BU]] LIEGHHOCTH, MOXKET HOTEPSTH AOBEPHE,
BBI3BAaTh CMYIIEHHE MOTPEOUTENeH, €ClU NPEeUIOKUT APYryIo LEHHOCTh
WJIN JIBE HECOBMECTHMBIE BELIH OJJHOBPEMEHHO);
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HECOBMECTHMOCTh, HETHOKOCTh BHIOB ICATEIBHOCTH JUIS 3aHATHS Pa3-
JMYHBIX TO3UIMH (pa3siMuHble KOHPUIYPalK MPOJIYKTOB, 000PYI0BaHUS,
OTHOIIEHHS PAaOOTHUKOB, HABBIKH, CUCTEMBI YIIPABICHNUA);

OrpaHHYEHUS] BHYTPEHHEH KOOPAWHALMK W KOHTPOJIS U3-3a CJIIOKHOCTH
00ecreunTh ICHOCTh OPTaHU3aIMOHHBIX TIPHOPUTETOB IIEPCOHAIY.

YT0o0b!I n30eKaTh KOMIPOMHUCCOB, HY)KHO MPUAEPKHUBATHCS CHOPMYIIH-
POBaHHOW CTpAaTETHH, YTO 3a4aCTYI0 PAaCIEHHBACTCS KaK XKECTKOCTh B AENO-
BOM TIOBE/ICHHH.

M. E. TopTep mpemsioxkuil TpU YPOBHS COBMECTUMOCTH Habopa Jei-
CTBUI OpraHU3aluu:

1) coBMecTUMOCTh JEHCTBHH MEXIy €000 M HENPOTHBOPEYUBOCTH
oOweit ctpaterun. Tak, B COOTBETCTBUHM CO CTpaTerHMed HU3KHUX H3JEPIKEK
OpraHu3alys He HAHUMAeT BBICOKOOIUIAYMBAEMBIX PaOOTHUKOB, OTPAaHUIH-
BaeT BJIOXKEHUS B PEKJIaMy, YBS3bIBasi pa3Mep MPEeMUAbHOTO (OHA C KO-
HOMHEH Ha U3JICPKKAX;

2) ycuiieHHe OJJHUX AEHCTBUHU IPYTUMHU:

Mpumep 4. Kocmemuueckas Komnawus Neutrogena® Corporation
(Hopseeus, a ¢ 1994 2. — 6perno Johnson & Johnson Consumer Inc.) npu
evixooe Ha puviHok CIIIA npoodasana c6010 NPOOYKYUrO NepeoKIACCHbIM
omensim, KOmopvle CIMPEeMUIUCL NPEO0NCUMb CGOUM KAUESHMAM MbLIO, pe-
KOMeHOo8anHoe oepmamonozamu. B omeem omenu nademunu KOMRAHUIO
npusunezuell UCNoIbL3068aMms C8010 COOCMBEHHYI0 YRAKOBKY (Ha Mblie Opyeux
npousgooumenell ykazpléaniocv Hazeanue omens). Taxas cmpamezus pac-
CUUMAHA HA MO, YMO KIUEHM, 60CNONb306AGUIUCH PA3 MbLIOM KOMINAHUU 6
POCKOWIHOM omene, He Npotioem MUMO He20, 3a2lAHY8 3a 4eM-1ub0 6 anme-
Ky, paccnpocum cgoezo eépaya o Hém. Taxum 06pazom, HanpasieHHoCms
MapKemuHea HA MeOUYUHY U 20CMUHUYHBIL OusHec ycunusaia obda eudd
OesamenbHOCU KOMNAHUY, CHUMICASL 00ujUe MAPKEeMUH208ble U30EPICKU.

3) onTUMu3anMs yCHINI OJHOTO BHIA ACHCTBUS APYTUMH IPOU3BOIMT-
csl 32 CYET MHTETPAllM PELICHUH U JIeHCTBUH MHOTHMX HE3aBHCHUMBIX IOJ-
pazneneHuii opranuzanuy. CMbICT 3aKIIOYAETCsl B TOM, YTO JIF0O0e, KpoMe
NPEXOJAIIMX KOHKYPEHTHBIX HPEHMYIIECTB, JOJDKHO OCHOBBIBATHCS Ha
OTIIMYHUTEIBHBIX CIIOCOOHOCTSIX, KOTOPBIE CIOXHO, 3 HEPEAKO U HEBO3MOXK-
HO NPHOOPECTH Ha PBIHKE WIIM CKOIHMPOBATh (HApHMEp, CTPYKTYPY OTHO-
LICHUH C KJIMEHTaMH).

Kakoii ObI ypoBEeHb COBMECTHMOCTH HE HCIIOJIb30Bajla OpraHM3als,
npu GOpMYJIMPOBAaHUU €€ CTPATEerud Ba)KHO ONPENENUTh PHIHKU U BHJBI
JIESITEIIFHOCTH, B KOTOPBIX BaXKHBI OTIMYHUTEIILHBIE BOZMOXHOCTH TIPEIIPH-
ATHS, a 3aTeM coOpaTh BOCJMHO HAaBBIKH, HEOOXOAMMBIE JUIS 3aXBaTa ATHUX
PBIHKOB H MPOJIOJKUTEIFHOTO BBITOJHEHHUS HA HUX JEHCTBHUM.
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JlommkeH i OW3HEC TO3HIIMOHUPOBATHCS KAaK COIMAILHO OTBETCTBEH-
HbI1? Munton ®puamal, aMepUKAHCKUNA YKOHOMUCT B 3HAMEHUTOM HCCe
OTMETHJI, YTO B CBOOOJHOM OOINECTBE «CYMIECTBYET OJIHA M TOJILKO OJHA
COIlMANIbHAST OTBETCTBEHHOCTh OM3HECAa — WCIIOJIb30BaTh CBOM PECypChl U
YYacCTBOBaTh B JEATEILHOCTH, HANPABICHHOW HA yBEIHUYCHHE CBOCH MpH-
ObLTH, PU YCIIOBUH COOJIOICHUS MPABWII UTPHI, T. €. YIaCTBOBATH B OTKPHI-
TOH 1 cBOOOIHOI KOHKypeHINH O6e3 oOMaHa W MOIIEeHHIUYeCTBay [43].

3.2. Pa3pa6oTka u BBIOOP CTPAaTern4ecKoi MO3UINHU

ITo muenuro P. PymenTa, GONBIIMHCTBO KOHIEIIHHA CTPATETUH, HCITOIh-
3YEMBIX CETOJHSI, SIBITIOTCS CTAaTUIHBIME. CTpaTerus e TWHAMHUKH H3yda-
€T, KaK 3TH U3MEHEHHS OYAyT COBUTATh KaXKIBIH MapaMeTp B OTPACIH:

CTaHeT JIN HHAYCTpHUs OoJiee KOHIICHTPHPOBAHHON WIIM MCHEE;

00Jice HHTEIPUPOBAHHOM UM MEHEE;

oyzaet jiu O6oblie quddepeHIraIis NPOaYKTa HIIH MEHBIIIC;

0OJIbIIIE CErMEHTALIMH MM MEHBIIIE;

MPUHUMAsi BO BHUMAHUE JKEJIaHHsI TIOTPEOUTEIeH U MMEIOLIHECs TEXHO-
JIOTHH, KaK JIOJDKHA BBITVIIAETh OTpacib WM OH3HEC, CKaXeM, depes
10 ner;

KyZia 9KOHOMHYECKHE CHIIBI TBITAIOTCS CABIUHYTH OPTaHU3AIUIO;

CTpaTerus TOJKHA YIIPABIATh STUMH CHIIAMH WA OOPOTHCS C HIMH.

[o3umuss — 3TO0 MECTO, Ha KOTOPOE OPTraHU3aIMI0 TOMEINACT PHIHOK.
Hambonee mnpuOBUIEHOW MO3WIMEH SIBIICTCS TOJNOKECHHE HAa IHATOHAIN
KapThl IICHHOCTH B IPAaBOM YTy, YTO COOTBETCTBYET LIEHOBOW Haa0OaBKe
(puc. 3.3).

Torma xak MO3WIIMOHUPYIOIIEE ONpEeICHNE OPTaHU3aAIMHA — TO BhIpa-
JKEHHUE TOTO, KaKoi Obl OHa XOTeJla MPEJCTaTh B I1a3ax MoTpeduTenei; neH-
TpajbHasi MbICIb, KOTOPYIO BbI XOTEJM ObI BBIPA3WTh BO BCEX CPEACTBAX
pexmnambl. OpraHu3anys MOKeT CKOHIIEHTPHPOBATh HA YEM-JINO0 CBOH YCH-
TS 1 PEeKIIAMHYIO KaMITaHUIO, X 3TO MOXKET B OTPEAEIEHHON CTETIEHH I10-
BIIHUSTH Ha €€ TO3UIUIO Ha PBIHKE.

Tak, AIIK pecrybnuku obecrieduBaeT JOCTATOYHO BBICOKHH YpOBEHB
MIPOU3BOJICTBA OCHOBHBIX MPOIYKTOB ITUTAHMS B pacuéTe Ha IYyIIy Hacele-
aus (puc. 3.4). bomee 60 % BeImycKaemoil B CTpaHe NPOAYKIHUH HAET
Ha 3kcropT, Aoy mpoxykuuu AIIK B akcmopre — 6omee 15 % (puc. 3.5).
O0BEM BIOXKEHHH B TOCYJapCTBEHHYIO NPOTPaAMMy Pa3BUTHS arpapHOro
6uzneca Ha2016—2020 rr. pmoctur 222,6 wmiupa. pyo6., a B2019 .
HA CEJIBbCKOE XO3SAHCTBO HANMPABILLIOCH 5,8 % OrOIKEeTa CTpaHbl, TOrIa Kak
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BKimax AIIK B 5KOHOMHKY CTpaHBI yMEHBIIAETCS (OIS CENbXO3MPOU3BOJI-
ctBa B BBII B 2019 r. cocraBmsuia okosio 6 % mo cpasnenuto ¢ 15,1 %
B 1995r.).

Bonee N
BBICOKHE

OTHOCHTE TBHBIE
pacxomsr
norpedurens
Bonee
HH3KHE ;
e OTHOCHTe ILHEIE BEITOTEI, BEICOKME
BOCIIPHHHMAeMBbIe HOTpebHTeIeM
Puc. 3.3. Kapra uennocru
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Puc. 3.4. TIpou3BOACTBO CENbCKOXO3IHCTBEHHBIX IIPOJYKTOB, KI' HA oYLy HAaCEJICHUs
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Puc. 3.5. DKCOPT CEMbCKOXO03HICTBEHHOI NPOAYKIMUU U MPOAYKTOB TUTAHHS, MIPA. JOJLL.
B 2019 1. 79 % skcnoptupyemoit bemapycpio cenbxo3npoayKnuu OT-
mpasuiock B Pocenio, 4,4 % — B Kazaxctan, 3,2 % — B Ykpauny, 2,4 % —
B Kurait, 1,7 % — B JIutBy 1 8,5 % — B ocTanbHbIC CTPAHbI.

BwMmecre ¢ Tem, B cTpaHe AOCTATOYHO BBHICOKOE KOJIMYECTBO YOBITOYHBIX
MIPOU3BOIUTEICH CENbCKOXO03UCTBEHHOW poXyKImH (puc. 3.6).
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Puc. 3.6. Yncno yOBITOUHBIX OpraHU3alUi B CEIbCKOM X035iCTBE
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OCHOBHBIMH TIPUYMHAMH, IO KOTOPHIM Ha MPOTSDKEHUHM JECATHUICTHI
HE YHaéTcsl CYIIECTBCHHO COKPATHThH YHCIIO CEIbCKOXO3SHCTBCHHBIX TIPOH3-
BOJINTENICH, HAa MPOTSDKEHUH UITHTEIBHOTO TIEPHO/Ia HECTIOCOOHBIX TeHEPH-
pOBaTh MPUOBLIB, SIBISCTCS JOMUHHUPOBAHUE «PYYHOTO YIPABICHHUM) ITHM
CEKTOPOM SKOHOMHUKH, OTCYTCTBHE PEaIbHON KOHKYPEHIIMH H3-3a HEOOJb-
IIOM JTOJM YACTHBIX UTPOKOB, HE)KEJIAHWE OPTaHOB BIACTU M YIPABJICHUS
OTKa3aTbCs OT MOIAEPKKH HENPABIIIBHO YCTPOCHHBIX, HE 00JIaJafomInX
JIEACTBEHHOW CTpaTerueil U Mioxo ymnpasisieMbIx npousBoauteneii. Kpome
TOTO, 3TH 20—25 % YOBITOYHBIX MPOU3BOIUTEINCH BBHIOIHIIOT COUATIHHYIO
GyHKIUIO (SIUHCTBEHHAs BO3MOXKHOCTh OOCCIICYHMTH pPabOTOW >KHUTEICH
HEKOTOPHIX CEIbCKUX HACEJIEHHBIX MYHKTOB). Bripaxkasice cinoBamu J[>koHa
Kesi, rocymapcTBeHHOE KOMMYHAIBHOE MPEIIPUATHE — HE JY4YIIEe MECTO,
€CIJIM BBl CTPEMHUTECH CO31aTh AMHAMUYHBIN M YCIICITHBIH OM3HEC.

Benapyce BrimageiBaet B AIIK cymiecTBeHHO OOJbIlie CTPaH-YICHOB
EADC. Tak, o0béM BBIIAHHBIX KpeauToB cocTaBuwi 0,6 MIpA. JOJUI.
B 2017 r., uro BbIe, yeM B Kasaxcrane (0,5 mupa. Ioil., HaceacHHE
18,8 M. uesnoBek) u Keipremscrane (0,3 Mipa. m0JUl., HacCICHHE
6,5 MJIH. YEJIOBEK).

Mpumep 5. Uneecmuyuu @ kpynuetiutei 6 Berapycu monounoi gepme
Ha 00HO ckomo-mecmo cocmasuiu okono 3600 oonn. Ocnosuvie cpedcmea
u3 12,5 man. 0oan. nowiu Ha 30aHUS U COOPYICEHUS Ol COOEPAHCANUSL CKO-
ma, obopyoosanue OJis1 OOUKU U OXJANCOEHUST MONOKA, 6 MOM HUCle
8,5—9 Man. e6po KoMNaHUua 610XHCUNA 8 NOKYNKY MPAKMOpPOs, KOPMOYOo-
POuHBIX MawuH, noepy3uuxkos (Mapuyc Awn 300cma, Oupexmop ¢uruana
«Cmonesuuu J]>iipuz» OAO «Cmonesuyu bpoiinepy).

ITo muenuro P. Pymenra, 4ToObl OpraHu3aus MOTja 3aHATh XOPOIIYIO
MO3UINIO, €l CIeIyeT OPHEeHTHPOBATHCS Ha TIPECIEeIOBAHNE W3MEHCHHH.
JlumepaMu phiHKa OOBIYHO CTAHOBSTCSI TaK: OTKPBUIOCH HEKOE OKHO BO3-
MOJKHOCTEH, M JIHIEPOM CTajla OpraHH3alus, KOTopas MepBOW YCHEITHO
IPBITHYNa» yepe3 3T0 okHO. CyTh MpeNpUHAMATEIBCKON CTPATETUH CTa-
HOBIICHHS JIUJCPOM COCTOHUT B TOM, YTOOBI IIPBITHYTH» Yepe3 OKHO BO3-
MOXHOCTEH U COCPEIOTOYMTHCS HA ATHX OONBINUX MOOeaax, a He Ha 00-
CITy’)KHBaHUH.

Hpumep 6. Ha ceoem onvime gepmep NOHAL YMO KOHKYPUPOBAMb
C KPYNHBIMU 20CNPeOnpUAMUAMU OYO0em CLONCHO, U Peuul UCKAMb HUULY
mam, 20e y eocyoapcmea Hem 2nobanvhvix unmepecos. Cuenan — naiuyue
6 MazasuHe UMHOPMHO20 KO3be20 MOJIOKO. AHANU3 DbIHKA — KO3be MOJIOKO
6 benapycu npouszsoosm monvko 6 domauwinux yciosuax. B mupe 6 cpedonem
npoyenm nompeobneHus. K03be20 MOAOKA 8 CPAGHEHUU CO 6CEMU OCTNAIbHbI-
MU eudamu 3moeo npooykma cocmasisiem 2,4 %, 6 3anaomoii Egpone —
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3,2 %, a 6 benapycu — 0,015 %, unu 6 213 paz menvwe, uem 6 Eepone. Tak
Kpovinogvl omwvickanu ceoro nuwy. M eom yoce 16 nem 3aHumaiomcs Ko3o-
6oocmeom. M3 nux nepevie 10 nem pepmepvl opueHmuposaiuco moabKo
Ha NoIyuenue Ko3be2o0 MONOKA U e20 Npooaxicy nepepabomuuxam. 3a600bl
HEOXOMHO pabomanu ¢ MALeHbKUMU 00bEMaMU cneyuuyeckozo npooyk-
ma. Bulpyuanu npsmvie npooaxdcu KIUEHMAM ¢ OOCMABKOU HA OOM.
Ha nepsom smane — xypvepckas ciayacoa (Oenwveu cpasy u ¢ xopoutet 00-
6as1eHHO CMOUMOCBIO), HO 00X0008 X8AMALO MONbKO HA NOOOEPIUCAHUEe
busmneca u 3apniamvl pabomuuxam. 3amem X038UCMBO NPOULIO e8POneli-
CKYIO 9KOJIOSUYECKYI0 CePMUPUKAYUIO U KAXCObILL 200 NOOMEepicoaem co-
omeememeue eé cmanoapmam. Ilockonbky npodasica Moaoka He obecneyu-
8a1a 00CMAmMoOyHO20 OeHelcHo20 nomoka, Kpuinoswl nanaounu e2o nepepa-
bomxy Ha @epme (HECKOAbKO 6UO08 CblPO8, HAMYPAIbHbIE LO2YPMbl
¢ ppyxmoswvim Hanornumenem). Ilpouzeoocmeennwiii yex (0o 1000 1 mono-
Ka 6 cymku) coenan no o6pasyy esponeucKux MaieHbKUxX CblpOGApPEHHbIX
Gepmepckux macmepckux — 00HO HebObULOe NoMeujeHue, 20e MAKCUMAITb-
HO BPOOYMAHHO UCNOAb3YEMCs NPOCMPAHCMEO, PYUHOU Mpyo (ClodicHee,
dopodice, HO nPOOYKmul noayuaromes «c oywouny). Oxono 40 % cvipos
«I[AK» uoem na poccutickuii pvinox. Ipuyem mam napmuepvl 0onzoe epe-
MSL YOUBTIAUCH, YMO OeNOPYCCKUll NPOU3BOOUMENb HUHEM C80€ MOJOKO
He pasoasnsiem. Omuowenue K npooyKkmy, KOMOpbwlll Mol Oeideulb, OYeHb
pasnoe. Yenosex 6 Poccuu udem 6 mazasun u 3apanee 3uaem, 4mo e2o 06-
manym. To ecmb €20 yenv He Kynums XOpowiuti RPOOYKm, a HAMu maxot,
8 KOMOpOM €20 MeHbule 0OMaHym.

3aHsATHE MO3MLKH JHJepa Mo 00bEMaM, HAIIPUMEP B MOJIOYHOM CKOTO-
BOJICTBE, YPE3BBIYANHO 3aTPaTHOE.

Mpumep 7. Ha camoti kpynuoi 6 benapycu monounoti gpepme 3800 xo-
pos npu 75 compyonukax. 3a nakmayuto (320 Ouet) om KopoGvl NOIYHAIOM
6 cpeonem 7500 ke monoka npu 2-kpamuom Ooeruu uau 30 Man. 1 6 200
(mowgnocmu 35 man. 1). JJocmuenyms npeoenog MOWHOCMU He NIaHUpYem-
€, NOCKOJIbKY 9MO Npusedém K pocmy cebecmoumocmu 3a c4ém pocma
Pacxo008 Ha numarue (NpedeibHas CHMOUMOCHb NOCICOHUX 5 MAH. 1 Oydem
3amemno eviute nepewvix 30). Hneecmuyuu 6 pepmy okono 15 man. donn. uz
6onee uem 30 maH. domn. 6 uauan 6 yenom (Yacmov npoQuUHAHCUPOSAT
«banx  Pazeumusny). Eocecoono 6 mooepnuzayuio 6Kk1aoviéaemcs 00
3 man. ooan. (Mapuyc An 300cma, oupexmop ¢unuana « Cmonesuuu Jaii-
puz» OAO «Cmonesuuu bpotinepy).

Kpome Toro, 1o Mepe cTaHOBIICHHS! pbIHKA BCE 00JIee 3peIIbIM, YBEIHUYH-
BAIOTCs BIIOYKCHUSI Ha MMOJYYCHHE HOBBIX KJIHEHTOB.
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Ipumep 8. hpouo muvl packpyuusaem 00 cux nop u kaxicovii derv. Co-
30ame aHanoe be3 Haonedcaujeeo YpoGHs Kauyecmed He YOACMCs HUKOMY.
Hedocmamouno enoscums cymacuieduiue 0eHveu 8 MacuimabHyo pekiam-
HYI0 KAMIAHUI, Kak nonsimanacs coerams «Gallina Blanca» 2o0a 3 nazao.
OHa He 3aHsA 6 UMO2e MECHO HA PblHKe, A0eK8AMHOe SMUM PACXOOAM.
A cezcooust pexnamubviii puiHOK bipoc empoe. [losmomy eciu mozoa oHu
enooicunu 3 unu 4 Man. OOJNL., MO NO HBIHEWHUM BPEMEHaM UM HAOO 6710-
arcumv 10 6 pexnamy u ewé cmoavko dice 8 npoogudxcenue (M. FOpesuu,
AIIO «Maxkgha», Poccus,).

Jiist popMyITUPOBKH MO3UIIMOHHPYIONIETO OMPEICICHUST OpraHU3aI[ul
MOJKHO BOCTIONIE30BAThCS ClIeAyomel ¢popmoii (tabm. 3.1).

Ta6numa 3.1. lllaéaon as1 popMyTHPOBAHHS HO3UIHOHUPYIOLIET0 ONPe/ieIeHUs

Bomnpocst PacmmdpoBka BonpocoB
Kro Kto BBI Takue?
Kaxkoit KakuM 6M3HECOM BBl 3aHUMAETECh?
J1s koro Ha xakux Jirojieii opueHTHpOBaH Baul ToBap (yciyra)?
Kaxkas KaxoBbl 0co0ble MOTPEOHOCTH TEX JHOJCH, Ha KOTOPBIX PAacCUUTaH
noTpeOHOCTh Baru ToBap (yciyra)?
IIpoTus koro C xeM Bbl KOHKypupyete?
B uém oTiune YTo oT/IMYAET BAaC OT 3THX KOHKYPEHTOB?
Vrax Kakoe yHHKabHOE MPEUMYILIECTBO MOJTYYaeT KIMEHT OT HCIONb30Ba-
Husl Baiero Topapa (yciyru)?

VY npeanpusTui, MbITAIOMIKUXCS U3MEHUTHh CBOIO MO3HULIMIO B CO3HAHUH
3aWHTEPECOBAHHBIX CTOPOH, MOXET BO3HHKHYTH NpoOieMa TNPHHATHS Ha
BEpy HOBOTO ompejesieHus. Tak, eciad Majoe WIH CpeJHee MO pa3Mepy
MIPEONPHUATHE MBITACTCS MOAATh ce0sl KaK «HAMIYYIIero MOCTABIIHUKA» 10-
CTaTOYHO CJIOKHOTO B MPOU3BOJACTBE MPOAYKTA, Y MOTEHINAIbHBIX KIUECH-
TOB MOXXET BO3HHKHYTH COMHEHHE OTHOCHTEIHHO KOMITETeHIWH (00rama-
HUS aKTHBaMH, JOCTYIa K pecypcaM) NaHHOTO mpousBoautes. Mimu, co-
MHEHHE BBI30BET MPEANPHUATHE, Ubs MO3UIHUS TITYOOKO YKOPEHMIIACH B CO-
3HAaHUM MOTPEOUTENs, BHICTYNHUBIICE C HOBBIM MO3UIIMOHUPYIOUIUM OIpE-
JIEIIEHNEM, KOTOPOe HE COOTBETCTBYET NPWBBIYHON MO3WINH, 3aHMMAaEeMOH
STHM TPEANPUITHEM HA PHIHKE.

3.3. JleficTBus1 OpraHu3anuii ¥ NPaBUTEJILCTB 10 CO3AHUI0
KOHKYPEHTHBIX NPeHMYllIecTB

KOHKYpeHTOCIIOCOOHOCTh 3BOJIIOLMOHUPYET K 3MOLMSAM U BOOOpaxe-
Huto (puc. 3.7).
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@ Jpa ropu3soH-

C\- TAJABHOM
“ Jpa opraumsa-  yeqenvpa-
IHH: ponHO¥

Q Opra"u3aluoHHas KOHKYPEeHIMH
HHOBAUUHU U MOJIEND

TE€XHOJIOI'HH: KTO

crocodeH
c HOIYYUTh
Mecto- OobIIyIo
nojoxenne ICHHOCTD IIPH
TEX Ke

BJIOKCHHUAX

Puc. 3.7. OBomonus KOHKYPEHTOCIOCOOHOCTH

KonkypeHTtHbIC MPEUMYIIECTBA  MOTYT OBIT OTIpE/ICIICHBI
KaK MPEBOCXOJHOC HMCIIOJHCHUE OTHOCHUTEIHLHO KOHKYPEHTOB, KOTOPOE CO-
OTBETCTBYET TPEM KPUTEPHSIM.

1. DT0 DOMKHO OBITH BaXKHBIM U MTOKYIIATEIICH.

2. 3TO HOIKHO OBITH BOCTIDHHSTO MTOKYTIATEIISIMH.

3. DTO IOIKHO OBITH KU3HECITIOCOOHBIM.

Ecmm mpeanpusitre oGnagaeT KOHKYPEHTHBIMH IIPEHMYIIECTBAMH IO
Ka4eCcTBY MPOAYKINH, OJM30CTH K MOKYIMATEISIM U CEPBUCY, TO (OPMHUPYET
TPYIHOTIPEOIOJIUMBIH JIJIs1 KOHKYPEHTOB TPEYroJbHUK (puc. 3.8).

TaK, €CJIM YIIaKOBKa NPOAYKIHUU MPCANPUATUA HE UMECT 3HAUCHUA A
NOKyIaTesst (He HaXouTcst B (JOKyce KOHKYPEHLIMH), TO BEPOSITHOCTH TOTO,
YTO yAACTCs JOOUTHCS KOHKYPEHTHOTO NPEUMYIIEeCTBA, 3aMEHUB YIIaKOBKY
Ha 0OoJiee KauecTBEHHYI0, Mayia. VK, eciii cpok CiryKObI POIYKITMH Tpe/I-
TIPUATHUS TIPEBOCXOINUT AHAIIOTH, MPEII0KeHHBIE KOHKYPEHTAMH, HO TIOKY-
TaTeNy He 3HAIOT 00 3TOM WIIM HE YyBCTBYIOT 3TOTO, TO 9TO HE OyAeT cuu-
TaThCSI KOHKYPEHTHBIM MIPEUMYIIIECTBOM.

Ha MHOTHX pBIHKax CTaHOBUTCS BCE TpyJHEE HOOUTHCS MPEBOCXOJNCTBA
B MPOW3BOJACTBE OCHOBHOTO IMPOIYKTa, OCOOCHHO, KOTJa KOHKYPEHTHI MO-
T'YT OBICTPO CHIMUTHPOBATH €r0 M BBIAATH 32 PE3YJIBTAT COOCTBEHHOTO TPY-
nma. Tak, CpaBHUTENBHO HECIOXKHO MOCTPOUTH aHAJIOI CAMOT0 IOCIICIHErO
TpakTopa «Lamborghini», Torma kak 3HaYMTEIBHO CIIOKHEE CKOIHPOBATH
IJI00ATBHBIN CEPBUC 3aMaCHBIX YaCTeW TaHHOW KOMIIAaHUH.
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IIpenmpusTue <:> Konkypent

Jlna ycrexa Ha PRIHKE IIpeIaratsb
TYUIIyEO HEHy THOO IHEHHOCTh

Puc. 3.8. Tpu cocrapistoiue ycnexa npepusTis

[IpaBUTENBECTBO MOXKET MOMOYb HPEANPHATHUAM-IKCIIOPTEPAM B CO3/a-
HUM KaYECTBEHHOW OM3HEC-CPE/Ib:

CO3/1aTh JaBIICHHE JUIs 00eCIIcUeHHs] MHHOBAIIMM, IPOSIBUB YIIPABIICHYC-
CKYIO BOJIIO;

BECTH IIOMCK CaMbIX CHIJIbHBIX KOHKYPEHTOB [UIsl MOBBIIICHUS MOTHBA-
uuu npennpusatuid AIIK B cBoell ctpase;

CO3[1aTh CUCTEMY PAaHHETO MPEIyMPexkICHUS IKCIIOPTEPOB O BO3MOKHO-
CTSIX M YIPO3axX BHEUIHUX PHIHKOB;

MOJIOXKUTEIBHO OTHOCHTBCS K KOHKYPEHIIMH BHYTPHU CTPAHBbI;

BBIOOPOYHO HCIOIB30BATh BO3MOKHOCTH CIIMSHUS U MOTJIOICHUS,

TIIATEBHO MOJIOWTH K BBIOOPY CTPaHbI 0a3upOBaHHS.

BMmecTo 3TOro nmpaBuTeIbCTBA YaCTO MOICPIKUBAIOT OJTHH OPraHU3aI[uH
3a CUET APYTHUX.

Mpumep 9. Hayuonanvuwiti 6ank Pecnybnuxu Benapycu neckonvko nem
noodepoicusan  pooHot Koaxo3 enaswvi peeyasmopa 11 Ilpoxonosuua
6 Ipyoicanckom paiione. 30ecb c@opmuposancsi KpynHeuumul celbCKoxo-
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3AUCMBEHHbLI X0I0UHe cmpansl. B cocmae eueanma, cozdannozo na 6ase
«Aepokombunama  «Mauynuwuy, nepedanu 12 cenvxoznpeonpusmuil
co ecetl cmpanvl. Hx obwas niowaowv 6 Poeauesckom, Bumebcxom, Mun-
cxom, Hyuuncxom, bpecmcxom, Kpynckom, benvinuuckom, Ipysicanckom,
Tuncxom u lllxnosckom pationax cocmaeuna 130 muic. ea. B cocmag xoi-
ounea 6xoo0sm audepvl ompaciu — «Aepoxombunam «Mauynuwuy, «Anex-
canoputickoey, «Bacunuwxuy, «Omeuecmeoy, «Pyodaxoseoy. B 2013 2. xon-
OuHe nepewen 8 onepamueHoe ynpasienue Ynpaenenus oeramu Ipesudenma.

IIpaButenbcTBO benapycn MOKeT BOCIOJIB30BATHCS CICIYONMMH O-
XO/IaMH JUTS TTOJYYCHUsSI KOHKYPEHTHBIX MPEUMYILECTB arpapHbIX OpraHu-
3aIui:

(oKycHpOBaHKE Ha CO3/IaHUH CIEIIHATH3UPOBAHHBIX (DaKTOPOB,;

HEBMEIATEILCTBO B (PAKTOPHI M BAFOTHBIA PHIHOK;

KOHTPOJIb COOTBETCTBHS MPOIYKTA CTaHIApTaM 0€30MaCHOCTH M OXPAHBI
OKpY>Karoulel cpepl,

OTpPaHUYCHHUE MPSIMOI KOOTIEPAINK MEKITY CONICPHUKAMU B OTPACIIH;

MPEKPAICHUE PETYIMPOBAHUS KOHKYPCHIIUH;

0TKa3 OT PEryJUPOBAHUS B TOPTOBIIC.

OCcHOBHBbIE IOHATHS

1. Ctparerndeckasi O3HIIHS.

2. TTo3uMOHUpYIOIIIee ONpeaCcIICHHIE.

3. ICTOYHHUKH CTPATErMIECKOM MO3UIIHH.
4. CoueTaeMOCThb BUOB IESITEILHOCTH.
5. KoHKypeHTHOE MPEUMYIIECTBO.

Bonpocs! 1151 caMONIPOBePKHU

1. B uém 3akmrodaroTcss OTIMYUS CTPATErHUECKON MO3ULMU Mpeanpus-
TSI OT €€ MO3UIMOHNPYIOLIETO OMIPEACICHIA?

2. Iouemy mo3uumst «iuzaep mo o0bEMaM» HEPENKO SABISETCS BECbMa
3atpaTHOH? Kakmmu crmoco0amMu MOXXHO CHHU3HTh H3JEP)KKH Ha 3aHITHE
TaKO! TO3UINN?

3. [ToueMy COCTaBISIONIUX ycIexa MpeanpusaTis Tpu? UTo nmpon3onaéT
TIPY TIOTIBITKE 100aBUTh YETBEPTYIO, MATYIO COCTaBIISIOIINE?

4. Ha mecte IIpaBurensctBa benapycu oT kakux IedcTBUIl B OTHOILE-
HuM yyacTHuKoB OuzHeca B AIIK BbI Obl oTKa3anuce? [louemy?

5. Kaxumu noxnxomamu IlpaBurensctBo bemapycu Moxer Bocmosb3o-
BaThCs U1 (POPMUPOBaHUs OyaronpusiTHOH 6uzHec-cpensl B AITIK?
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Tewma 4. TEXHOJIOT'MU CO3JAHUSA U PEAJIU3ALINA
KOHKYPEHTHbBIX CTPATEI'MHA B AIIK

4.1. TexHOJIOTHH CO31aHNUsI KOHKYPEHTHO# cTpaTerun
TeopeTrrndeckyto 6a3y TeopuH pa3paboTKU U pean3aliii KOHKYPEHTHON
CTpaTeruy, OICHKH YCIEHIHOCTH JTHX IIPOLECCOB C TOYKH 3pEHHUS

JIOJITOBPEMEHHOTO YCIICITHOTO PAa3BUTHS TPEINPHATHS COCTaBISIOT MO
KpaiiHell Mepe 1Tk Teopui (puc. 4.1).

IIpennpusrus

Do dexTuBHOCTH BHenineii cpenst
MEHEDKMEHTa [PEANPHUSATHS

dopmupoBanus U Lenerenesa
JUHAMHUKHA KOMILUIEKCHOT'O (popmupoBanus,

CTPaTErn4eckoro BOCTIPUATHA U afaNTalluH,
TOTEHIHAJIa IPEATIPUATHS CMEHBI Lelnei)

Puc. 4.1. CocraBnsromue TeOpUH KOHKYPEHTHBIX CTpaTeTHi

Jnsa pa3paboTKu cTpaTernii MCIONB3YeTCS CHCTEMHAs METOMOJIOTHS K
M3YYCHHIO Tpeanpusitus (Tabdm. 4.1).

B cBs3M ¢ OTHOCHTENBHO KPYHHBIMH pa3MepaMu TNpearnpuiruii (He-
CKOJIPKO OWM3HECOB) CIIEyeT BBHICTpAMBATh MEPAPXUIO cTpaTernii. BHauame
HY)XHO TIPUHSTH PEIIeHUEe O KOPIOPATHBHOW CTPaTErwH. JTO PEUIeHHE OT-
BEUYaeT Ha BOMPOCHI: 3aHUMATHCS JIN OJHUM OM3HECOM HITM HECKOJIBKUMH, 1
€CJIM BTOPOE, TO 3TH OU3HECHI TOJDKHBI OBITH CBSI3aHBI IPYT C JAPYTOM HIIH
JIOITyCTAM Ha0Op HECBS3aHHBIX OM3HECOB. 3aTeM LTS KaXKIOTO M3 HaIrpaB-
JICHUH CBOCH MAEATEIIFHOCTH TMpPEINpHUSATHE IOJDKHO BHIOpaTh OW3HEC-
CTpaTeruIo, KOTOpas ONpPEEeIIeT, KAaKUM 00pa3oM HampaBJIcHHE OyaeT KOH-
KypHUpoOBaTh Ha 3TOM pbiHKE (auddepeHnmanys, JTHISpCTBO MO HU3KHM
[eHaM WM CTaHAapTH3anus, POKYCHPOBaHUE HA HUIIIEBOM pBHIHKE MM Ka-
CTOMM3AIHS, a TAK)Ke KOMOMHAIIUS ATHX 0a30BBIX OU3HEC-CTPATETHIA).
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TaoOnuma 4.1. PerieHusi 1o M3MeHEHMIO CTPATErHU NPEANPHATHS

Tun penieHus Ha NPEANPUITUI CyTb pemeHust
Topu3oNTATbHAS HETCrpaILHs TIpuoOpereHne nim ycuieHue KOHTpos Haxa (up-
MaMH aHAJIOTHYHOTO MPOQHIIS
TIpuoOpereHne WM yCUIICHHE KOHTPOJS HAaA CH-
BepTHKaibHas HHTCrpaIus Tpei- CTeMaMu pAacCIpeleNeHus] M TMpoAaxu (mpsmMas
npusTIs MHTErpauus, UHTETPAINS «BBEPX») HIH MOCTAB-
mpKamMu  (oOpaTHas MHTErpauus, «UHTErpauus
«BHH3»)
Wurerpamus ¢ ¢pupmMoii, He SABIAIOMICHCS IOCTaB-
JlnaroHanbHas HHTErpalnus LIMKOM HWJIM MOTPeOUTEeNIeM NPOAYKIHMU TaHHOTO
OpeanpusIThs (MHTErpaiys «BOOK»)
IIponecc paciMpeHuss HOMEHKIATYpbl IPOU3BO-
JuBepcudukanus IUMOI HPOAYKIMH, TPOHUKHOBEHUS (GHPMBI B
JIpyrue OTpaciy INPOU3BOACTBA
Crienpanusanus OusHeca CokpallleHHe ero HOMEHKJIaTyphbl
Peskoe pacupenue 6uzHeca DMHUCCHS JOTIOJTHUTEIILHBIX aKLUI
MaprHepeTso Bzaumopeiicteue ¢ TapTHEPaMH TYTEM CO3/IaHHs
COI030B WJIM aCCOIMAINI

Janee, B xkaxxaoi chepe NESATEILHOCTH ONpPENEIseTcsl LEernouka co3/a-
Hus cromMoctd (nerHoctH). I[To M. E. Tloptepy, K OCHOBHBIM BHAaM Ies-
TEJILHOCTH MOYKHO OTHECTH BXOJSIIIYIO JIOTUCTHKY, ONIEPALIUH, UCXOSIIYIO
JIOTHCTUKY, MapKETHHT ¥ TIPOJIAXKH, a K TOAAePKUBAOIIECH IeATEIFHOCTH —
CTpaTernveckoe ynpaBlieHHE, MAapKETHHT, OyXTalTepCKUi y4eT, UCCIeNo-
BaHUS W pa3paboTku. J{nsd Kakmoro neiicTBHsA Mo I00aBICHUIO IICHHOCTH
NPEANPUSTHIO CIIEyeT CAeNaTh BHIOOD OTHOCHTENHHO HCIHOJIB30BaHUS
BHEIIHETO WM BHYTPEHHETO PHIHKA, a TAKKE 3aHUMATHCS ACATEIHHOCTHIO B
CTpaHe IPOMCXOXKACHUS WM HpPUHUMAoLed cTpaHe — oduope (aHIIL
offshore — «BHe Geperay).

ITo y6exxnenuto npogeccopa Anekcanapa AysaHa, paspaboTka crpare-
MU CBEpXY MPEINOYTHTEIbHES, YeM CBEICHNE HU30BBIX CTpATernil U ycTa-
HOBOK (CBEJICHHE PUBOJIUT K CTPATETUSIM BUEPAITHETO JHS).

ITo muenuto I'. b. Kieitrepa [52], 01HOTO U3 aBTOPOB MEKAMCIIUILIN-
HApHOW TCOPHH, TPAKTYIOLICH MPENNPUATUS KaK €JIUHYH MHOTOIICICBYIO
cucrteMy, Ha 0a3e KOTOPOH MOXKHO CTPOUTH PEaJHCTHYHBIC CTPATETHH Pa3-
BUTHSI TIPEIIPUATHH (SKOHOMHUYCCKUE MOJICIU MPEIIPUSATHS), pa3padboTym-
KW CTPATEeTHH JOJDKHBI BRIITOJHUTH aHAJN3 TEXHOJIOTHUH, YI€CTh OCOOCHHO-
CTH MPOU3BOAMMON MPOAYKIUU M CTPYKTYPHI PBIHKA, KBATA(DUKAIMH TICp-
COHaJA.

B o0me cnoxxHOCTH Pa3pabOTYMK CTPATErMH NPENIPHATHS I0JKEH
oxBaruTh cieayromue 13 coep (puc. 4.2).
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1. Topapeo-prmoasas cTpaTerns
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5. Kaaposas crparerma

6. Kymerypeas crparerus

7. Hectar meosamsEas crparersas

. Koremreesas crparerus

9. Hussrranmossza crparers=s

12, Crparersts yopanmenss

10. JpenTvameEas cTpaTerms

11. Crparerns pecTpvETY pHIAMHE

Puc. 4.2. 13 cep KoMIUIEKCHOM cTpaTerny npeanpustis [6]

CrpaTernyeckoe IIaHUPOBaHKUE MO CPABHEHUIO C JIOJITOCPOYHBIM UMEET
pa3IuYus B TOPU30HTE U IIpeIMeTe ITaHupoBaHus (Tadi. 4.2).
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Tabnuia 4.2. Pazjnuuus cTpaTern4eckoro u 10JrocpoYHoOro njiaHUupPOBaHUSA

Kpurepuu

CTpaTemqecxoe
TIJIAHUPOBAHUEC

Jloarocpounoe
IUIAHUPOBAHHE

T'opusont mna-
HHUPOBAHUS

DopmupyeTcs Ha HEONPECNICHHBIH, HO 000-
3pUMBI cpok. IIpoJoIKUTEIBHOCT 3aBUCHT
OT Pa3BUTHS BHEIIHEH Cpebl IPEANPHATUSL
WM OT HACTYIUIEHHUs KaKUX-IHOO BHYTPEH-
HHX COOBITHH, N3MEHSIOIINX BHYTPEHHIOKO

cpeny

3anmaercs 10 ero ¢pop-
MUpOBaHUs Ha 5, 7,
10, 20 ner

IIpenmer ruia-
HHUPOBAHUS

OXBaThIBa€T BHIPAOOTKY M COIJIACOBAHHE
pelIeHui B 001aCTU CTPYKTYPEI H 00BEMOB
IIPOU3BO/ICTBA, IOBEJCHHS MIPENPUATHS HA
PBIHKaX TOBapOB U (h)aKTOPOB, CTpaTErHye-
CKHe acTIeKThI BHYTPH(HPMEHHOTO yIIpaBie-

HUs

OxBatbIBaeT Oa3uc-
HbIE MPOLECCHI HA
MPEIPHUATHA U 32 €T0
npenenamu, Gpokyc —
HapaluBaHUE COLHU-
AIIBHO-
9KOHOMUYECKOTr0
HOTEHIANa

IIo muenuto I'. b. Knelinepa, oTcyTcTBHE NPOTSNKEHHOTO TOPH3OHTA
mwianupoBanus (Ha 10-20 neT) npensTcTByeT JOJATOCPOYHOMY MHBECTHPO-
BaHMIO, CO3/IaeT MMOMEXH Ha MyTH MHHOBanui. Tumodeit Hectuk, 3aBemy-
oMU TadopaTopue CONMMATLHOM W 3KOHOMHUYECKOW IICHXOJIOTHH, TPO-
(deccop PAH, Ha3wiBaeT riaBHBIA (PaKTOp MOJITOCPOYHOW OPHUEHTALUU PY-
KOBOJUTENCH TPEATPHUATHI — BEICOKHH YPOBEHD TOBEPHUS K COOCTBEHHUKY,
YT APYTY ¥ KOHTPareHTaM.

OpHa M3 TEXHOJIOTHI CO3/MaHUs KOHKYPEHTHOW CTPATETMH COCTOWT W3
ATH 3TanoB (puc. 4.3).

Vopanaenne HemoTkoil
ueHHOCTEI

3azanne ueaeil

~

Onpexeaemie
MACIIT I\("() B
HeaTenLHocTII

Onpenenenns
OUCHOBHBIX
KOHKYPEeHTHEIX
NpelMYIICcTE

TIpoekTnporanne
UETIOTIKI eHHoCTall
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PaspaboTka cTpareruu HAayMHACTCS C  BBISBICHUS  M3MCHCHUI
(cTpateruwsi TO3BONSAET WCIONB30BATH OTH H3MEHEHWs). IIOCKOJBKY
HU3MEHCHHS HMMCIOT JOJITOCPOYHBIC MOCIEICTBHS, MPEIMPHUATUS IOJDKHBI
3aHATh  ompeneieHHyro no3uuuio. [lon  cmpamezuueckoii  nozuyuei
IMOHUMAETCSI MHBECTHPOBAHUE B PECYPCHI, KOTOPBIE CTAHYT O0Jiee IICHHBIMU
Onarojaps MPOUCXOANINM u3MeHeHusIM. CTpaTerusi — 3TO BbIOOp U KECT-
KOCTP B TIOBEJICHUU.

Mpumep 1. /{1 nac ne camoyenv paboma ¢ UKEA. Ilepecogopul ¢ smotl
KOMNAaHuell Mbl HA4aIU paHbule 6CeX U OMKA3AIUCL OM COMPYOHUYEeCMEd.
Kax u opyeue THK, ona mpebyem 6 o0nocmopontem nopsoke cooniooeHus
CBOUX KOPNOPAMUBHBIX NPABUL 01 6cex npouzsooumeneti. Ilo-moemy, nyc-
Kamv KO20-MO «C UX YCMABOM 6 C80U MOHACMbIPbY Henpasuivho. Ecmb
Kpumepuu KOHKYPEHMOCHOCOOHOCIU NPOOYKYUU — YeHd U Kauecmeo, 3mo-
20 enoane docmamouro. Ho uznuwne nozeonams Komy-mo yyume meods
«NpasuibHoy Gopmuposams cebecmoumocms. Mol docmamouno Komne-
meHmHblL U 3HaeM c8ou MuHycol. OHu 00y Cl081eHbl He Haulell 2TYROCmbIo, d
02PAHUYEHUAMU, YCMAHOBIEHHLIMU 20CYOAPCMEOM. [ HAC HEBO3ZMOIICHO 6
Y200y napmmuepy OmKA3amsucs om obecneyeHuss 3aHAMOCHU KOJIeKMUsd.
Hnoeoa 6o eped sxonomuke mvi cobmodaem 3mo npasuno. Ilosmomy nem
HUYe20 CMpauiHo2o 8 MoM, 4mo U3BeCmuvle MUposvie OpeHovl He NOKYNd-
10m Y HAC NPOOYKYUIO HANPIMYIO, HO NPOOAIOM U30eaUsl, NOwumsie U3 op-
wanckoeo avHa. Henvssa ceco0Ha yiimu om moeo ¢hakma, ymo mMHozue 3apy-
bedicHble Kopnopayuu, 8vloupas nocmaswuxos, cuumarom benapyce cmpa-
HOIL C 8bICOKUMU PUCKAMU U COOMBEMCMBEHHO OMHOCAMCA K HAWUM Npeo-
npusimusim (B. B. Hecmepenko, eenepanvhutii oupexkmop PYIITII « Opwian-
CKULL TbHOKOMOUHAM»).

Hcnonp3yst CTpaTeruyeckoe MBIIUICHHE, Pa3pa0OTYMK BBICKAa3bIBACT
HEKOTOpBIE CYXACHHS WIN TpPEeACKa3aHus O TOM, KakKue MO3HUIUN
MPEIIPUATHS OKYIIATCS, a KOTOPhIE MOTYT CTaTh OTHPABHOW TOYKOW MJIs
TIPUHATHS TOW WM UHOM MO3ULIUU.

He cymecrByer eauHOM  TOYKM  3pe€HHs HAa  COCTaB U
MOCTICTOBATEIEHOCTD 3TAMOB Pa3pa0OTKU CTPATEruy NpeANnpusITrsi. B oueHb
IIMPOKOH HHTEPIIPETAIIA OHHU MOT'YT OBITh TaKUMH (pHcC. 4.4).

CopmepxaHue JCHCTBHI Ha 9Tale CTPATErHYCCKOTO IUIAHUPOBAHUS
MOJKHO OOBSICHHTB, OMHMPAsICh HA TPH IISATHYTOJIbHUKA». [IepBbIi U3 HUX,
CTpaTeru4ecKui, TMO3BOJICT BBIOpaTh 0a3y IUIAHUPOBAHHS: OT KIIHUCHTA,
ce0s1, IPOAyKTa, TEXHOJOTHI, KOHKYpEHTOB. BTOpOii, pecypcHbIil, — mojBe-
cti mon 0a3y KITIOYEBBIC PECYpCHl: aJMHHHCTPATUBHBIA, HH(OpPMAIHOH-
HBIU, YeJ0BEYCCKHiA, (DUHAHCOBBINA, MaTepHaabHbIH. TpeTuil, IAHOBBIHM, —
OTIPE/ICITUTE TPAHUIIE], B PAMKaX KOTOPBIX OCYIICCTBISICTCS TUIAHUPOBAHUE!
OT BO3MOKHOT0, (PaHTa3Mii, JOCTUTHYTOTO, PECYPCOB, KOHKYPSHTOB.
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TlepBuuHOE CrpaTternyeckuit
OIPEETIEHNE TOYEK aHalM3 TOUKU A Crparerndeckuit
A (ucxonnoii) u b Hauei u JIMarHo3
(ueneBoit) KOHKYPEHTOB
pS A LN A pS A
' " ' " '
CrpaTternyeckui dopmupoBaHue
Crpaternieckoe BBIOOp C oISt
IUIAHUPOBaHUE YTBEpXkJeHUueM A u CTpaTErn4ecKux
b JIEeUCTBUIA
' '
Peanuzanus CrpaTternyeckui
CTpaTernyu KOHTPOJUIMHT

Puc. 4.4. Dransl cTpaTerMyeckoro MEHEPKMEHTA MPENPUATHS
(no U. I'. Anbrinynepy)

DopmanbHBIM CTPATErMUECKUN MPOIIECC, COCTOSIIIMN M3 TSATH 3TAroB
npepioxkeH Jxx. ApMCTpOHIoOM:

1) chopmymnupyiiTe HabOp HENeH;

2) MOMYYHTE albTCPHATUBHBIC CTPATCTHH;

3) olleHUTE alIbTEPHATHBHEBIE CTPATETHH;

4) monyunte 00s3aTENBCTBA OT JIMI, KOTOPbIE OYIyT Peain30BHIBATH
CTpaTeruio;

5) oTcieXuBanTe X0 peaTU3aIlii.

MMpumep 2. Jliobas komnanus sxcusém 6 onpedenénnoii cpede. Ecau ona
CMpoUm NOAUMUKY, KOMOPAs NPOmueopedum nompeoHocmsam cpeobl, OHd
6Cé pasHo He svldicugem, cpeda eé nozromum. Koneuno, moi 0onicen cmpo-
UMb C8010 CMpame2uro 8 pamKax mozo, Ymo 20moe8 Oyoem NpuHsIms eHell-
Hutl mup [49].

Jlnst mpeanpusTUs pa3pab0oTKa CTPATErHH MOXKET BKIIOYATh BBITTOJIHE-
HUE CIeIyronmx 3Tamnos [59]:

— YTOYHEHHWE TPAHMI[ TPEANPHATHSA, €T0 HIACHTHUPHUKAIUIO B XO35H-
CTBCHHOM, IETI0BO, a/IMUHUCTPATUBHOW U HHBIX CPEaX;

— aHAJIN3 CTPATETHYECKOTr0 MOTECHIINANA MTPEATIPUATHS;

— ONpE/ICTICHUE B COOTBETCTBHH C MOTCHIMAIOM HPEANPUITHS BO3ZMOXK-
HBIX 30H XO35HCTBOBAHHMS,
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— aHaJU3 PIHKA MPOTYKIUH B 30HE XO3IHCTBOBAHUS,;

— TMO3UIHOHUPOBAHNE TIPEAIIPUATHUS B 30HE XO35IICTBOBaHMUS;

— OIpeJeNeHue TEXHOIOTUIECKOM CTpaTeruu;

— (QopMupoBaHKe BapUaHTOB U BHIOOP TOBAPHO-PHIHOYHON CTpaTETHH
NIPEANPUSTHS;

— (opMHupOBaHNE BapUAHTOB M BBIOOP PECYpPCHO-PHIHOYHOM CTpaTeTHH
NPeANPUSTHS;

— aHaJIW3 BO3MOJKHOCTEH CO3/IaHMS WHTETPalMOHHOHN 30HBI MpEeAnpHs-
THSI, ONIPEACICHIE HHTETPALIOHHON CTPATeTHH NPEAPUSITHS;

— pa3paboTKy (PMHAHCOBO-MHBECTUIIMOHHON CTPATETHH IPEANPHUSITHS;

— pa3pabOTKy BapHMaHTOB M BBHIOOpP COLMAIBHOM CTPATETHH HpENIpHs-
THS,

— OIpe/eNICHUEe CTPaTeruy yIpaBIeHHsL.

4.2. Ctparernyeckas pediexcust

Ilocne TPaKTUUECKOTO0 HAMUCAHHMS TEPBOM PENAKIUMU CTPATCTHH
HEO0XOIUMO MPOBECTH MEPBYIO PEIICKCUIO TPOICIIAaHHON paOOTHI.

Lenb peduexcun — HOBOE 3HAHUE O TOM, KaK pa3padaThIBATh CTPATETHIO
1 Kak cAenaTh eé 0oJiee JeHCTBEHHOIA.

Bragane cnemyer onpeneuTh, MOYYHIH JTH MBI CTPATETHIO WIIA YTO-TO
npyroe. Ilo mueHuto P. Pymenra, xopolmas cTpaTerus sBISETCS COYCTAHH-
€M TIOJIMTUKU U NCHCTBUH, HAPaBICHHBIX HA MPEOAOJICHUE MPOOIEM C BBI-
COKHMH CTaBKamH (Ta0i. 4.3).

Tab6nuua 4.3. AAnpo xopoueii crpaternn (no P. PymenTty)

DJIEMEHTBI Haznauenue
Jlnaruo3 wim 00bsc- | Xopoumwuid TMarHo3 yrnpou@aeT HepeIKko MOAABISIOIIYIO CII0X-
HEHHE Xapakrepa HOCTb PEAILHOCTH, OIIPE/IEIISisl HEKOTOPBIC aCMIEKThI CUTYAlUH KaK
npobIeMbl KPUTHYECKHUE
PykoBomsmias monu- | OOmuit noaxoa, BEIOpaHHBIHN JUIs TPEOJOICHHS IPEISTCTBUH,
THKA YKa3aHHbBIX B IHarHO3¢
CornacoBaHHbIE CKOOpMHUPOBAHHBIE JPYT C IPYTOM IIATH JUIS MOJICPKKH BbI-
JIeHCTBHS TOJHEHHS] PYKOBOISILICH NOJUTHKU

B mpoTHBOMONOXKHOCTD, MPU3HAKAMU IUIOXOW CTPATETHH SIBISIOTCS HeE-
crocoOHOCTh OMPENETUTH MPobIeMy, OIMO0YHOE BHACHNE M (PHHAHCOBBIC
LeNd JJIsI CTPAaTeruif, UCIOJIb30BaHNE «ITYLIMCTHIX» KOHUEMIUA U MHOTO-
CIIOBHSL Ui MAacKMPOBKM OTCYTCTBHUS JCHCTBEHHBIX WJIEH, cOCTaBlieHHE
JUTMHHBIX CIIMCKOB TaK HA3bIBAEMBIX IIPHOPUTETOBY.
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[Tnoxas cTpaTerus — 3TO HE MPOCTO OTCYTCTBUE XOPOIIEH CTPATETHH, a
OmpeieieHHbIC 3a0MyXIeHUs W JAUCPYHKIUU TuaepcTBa. Pa3Butue crio-
cOoOHOCTEH OOHAPYKUBATH IUIOXYK0 CTPATETHIO TO3BOJISICT MOBBICUTH JIMY-
HyI 3()(eKTHBHOCTH TpU ONEHKE U co3maHuu ctpateruu. CyliecTByer
OJIMH WJIM HECKOJIbKO OCHOBHBIX MPU3HAKOB IUIOXHUX cTpareruii (tadi. 4.4).

Ta6nuua 4.4. lpuznaku mioxoii crparernu (mo P. Pymenry)

DieMeHTbI Tosicaenne
Habop cioB, TapabapiinHa, MaCKMpYIOIIAsACs MO/ CTPaTerHIeCK1e
Iyx KOHLCTILNN WM apTyMEHTHI UL CO3JaHMUSI MILTIO3UH MBIILTICHHUS

BBICOKOI'0O YPOBHSA

HecmnocobHocTh
HPUHSITH BBI30B
OmmubKu B HENSIX BMecTo miaHOB 1O MPEOI0ICHHIO MPETISTCTBUN TAFOTCS 3asBICHUS O
CTpaTeruu JKEJIAHUH

IInoxue crpare- 3asiBIICHHBIC LIETH HE PEIIAIOT KPUTHYECKHE IPOOIEMbI HIIH HEOCY-
TUYECKHE LIETH LIECTBUMBI

He pacrio3HaHa Wik HE OIIpEaeiiCHa r[p06neMa

3areM ompenenseM, Kak JAaHHas CTpaTerusi N03BOJISET BOCIIOIb30BaThCS
BO3MOXKHOCTSIMH pBIHKAa. Pe3ynpTaToM pa3paOOTKH CTpaTeTHH BBICTYHAeT
HMHTEJUIEKTYaJIbHBIM pecypc — cTpaTerMueckuil IiaH. B pas3HbIX yclloBUSX
TaKOW IUTaH MOXET MMETh pa3sHOE Ha3BaHHE M Pa3Hylo Mepy (opMannsa-
un. Hanpumep, 11t TpOM3BOACTBEHHUKOB TEXHOIOTHYECKUH PETJIAMEHT —
TOT K€ CTPATETUYECKUH TUIaH, C TEM JIUIIb OTIMYHEM, 9TO OH COCTABIIACTCS
1 COBEPIICHCTBYETCS JUIS TIOYTH HEM3MEHHBIX YCIOBHIL.

OOBIYHO BCE DJIEMEHTBI, COCTABJSIOUIME M OKpPY’)KAaloOLHe CTPATEruio
(Muccust, nenu, 3adadyd), pa3MelialoTcs psaoM. BosemeMm, Hampumep,
TPaIUIMOHHBIN Ou3HeC XJIeOOOYIOUHBIX u3zAenuil. JIumb CcpaBHUTEIBHO
HEJABHO HOBBIE TEXHOJOIMM B JIOTUCTUKE U3JEIMA 3TOM OTpaciau
MO3BOJIMJIM  3aHUMATbCA  OKCIOPTHOM  JEATENbHOCTBIO, a  BOT
MEXIyHApOAHBIMH TPOU3BOAUTENIN XJICOOOYIOUHBIX M3IEIUH CcTanu
ropaszfao pasbine. OguH M3 SAPKHUX MNpeACTaBHUTENeH oTpacnu — «Fazer».
Ha odurmanpHOM caiiTe KOMIIAHMM CKa3aHO, YTO 3TO MEXIyHapoIHas
ceMeiiHass KommaHusg w3 @OUHISHINM, MpeAnaramonas KadecTBECHHBIC
x11€000yI0uHbIe, KOHIWTEPCKHE, OWUCKBUTHBIE M 3€PHOBBIE MPOJIYKTHI,
pacTuTenbHble 0JII0/1a, HEMOJIOYHBIE IPOAYKTHI, €Iy U HAIlUTKK Ha BBIHOC, a
TaKke ey u ycuyru kade. ['pynna padoraer B 9 cTpaHax M OCyLIECTBISIET
skcnopt B 40 ctpan. B 2018 r. uncras Beipyuka rpynmnsl «Fazer» cocraBmia
1,6 Mipa. eBpo, a 9MCI0 COTPYMHUKOB mpeBbickiio 15000.

IMpuunny ycmexa «Fazer» MoXHO OOBIACHHUTH OXHOH (pa3oH,
colepkalied  psAA  KIFOYEBBIX  3JIEMEHTOB  CTpaTeTuu:  0.1a200aps
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BONNOWEHUIO  GUOEHUs, YeHHOCmell U  OecCmpauHo2o  meopuecmed
ocnosamenss Kapna @ayepa 6 ayuwem npodykme u - Kavecmee
obcayacusanus, MOOUMBIX  Opendax, cmpacmu  yMmenvlx Jjooel U
0mMEemcmeeHHOM no0x00e K pabome.

Kpartkoe onpenenenne muccnu rpymnnsl Fazer — eda ¢ yensio.

Pa3BepHyTO€e ompeneneHue UENIU-MUCCUN — €030a8amb  BOaULeOHbIE
MOMeHMbL 8 HCUSHU NH00ell, 000a8/IA5 HEMHO20 OONOIHUMENbHOU Ppadocmi,
bnazononyuus, 600XHOBEHUS, CMpACmMU U 1I0OBU KO 6CEMY, HMO Mbl
denaem.

DJEeMEHThl MHCCHHM KaK IOCJIaHUS O MNpPEAHA3HAYCHUU MPEIIPUSTHS
HAYUHAIOTCS C TMYHOTO MECTOUMEHUST «MbD»:

— Xomum 0602awams JHCU3HL U GHOCUMb USMEHEHUS. KAXCObLL OeHb C
HAWUMU RPOOYKMAamMu U YCiLyeamu,

— uHeecmupyem 6 300pogvle U npocmuvle 8 YnompeobneHuu npooyKmol,
KOMOPBIMU MONCHO HACIANCOAMBCSL 8 H0O0E 8pemMst U 6 TH0O0M Mecme;

— npediazaem nNone3Hvle, GKYCHble U  IKOAO2UYEeCcKU 6e30nacHuvle
Ppeuenus 8 HAWUX pecmopanax u Kagpe;

— uugem Hosvie cnocobvl GHecmu YO0OCMBO 6 OEeCHOKOUHYIO JHCU3HD
3AHAMbIX TH00ClL;

— yuumuvleaem Haule enUsIHUE Ha T00ell, nAaHemy u OusHec 60 cem, 4mo
Mbl Oenaem.

Bunenne rpymmel «Fazer», eme OOWUH 3JIEMEHT CTPaTETHYECKOTO
MPEJICTABICHUS. OPTaHU3allMH, 3aKIIOUYACTCS B PA3JICUSAHUU PAOOCHU U
bnazononyuus 61a200apst OCMbICIEHHOM) ORbIMY €Obl.

CHOBa UCMONB3YyeTCs MecTouMeHue «MBbI»: xomum  gocxuwams,
YOUBIAMb U 80OXHOGAAMb, NPUHOCSA PAOOCMb U OIA2ONONYYUE 8 IICU3HD
Jo0ell, NPUHOCS NOoAwb3y H00iAm u nianeme. Koeoa moou naciascoaromes
onvimom «Fazer», mul xomum, umobvl oHU NONPO6OGANU U NOUYECMBOBANU
0606b U CMpPACmMb, KOMOpble Mbl GKIAObIGAEM 6 KANCObIL NPOOYKM U
yenyey. W, nanee, mpeacTaBiieHbl, COOCTBEHHO, HAMEPEHMsI OpTraHU3alHH,
T. €. TO, IOCPEJCTBOM YEr0 HMJIM C MOMOIIBI0 KAKUX BBHIOPAHHBIX JEHCTBHIA
KOMIMaHus OyIeT co3aaBaTh 3TO caMoe Oyayiee:

— co30anue HOBbIX NPOOYKMOG, KOMOpble GOOXHOGIAIOM Jooel
HACTAACOAMbCSL HCUZHBIO,

— NPOU3BOOCHBO HOBLIX U KPEAMUGHBIX PACIUMETbHBIX NPOOVKINOS;

— coeMecmHoe CO30aHue HOBbIX NPOOYKMO8 U YCIye 6mecme C
napmuepamu;

— paspabomka HOGLIX KAHAN08 OJii O0CHYyNCUSAHUsT nompebumenet,
K020a U 20e OHU XOmsam;

— pocm 6 Cegeproti Eepone u 3a ee npedenamu.
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Y rpymmer «Fazer» crparerusi pa3melnieHa Ha O(HUIMAILHOM calTe
KOMIIAHWU M B TOJIOBOM OTYETE, YTO IMO3BOJISIET CPABHUTH €€ C MHCCHUCH,
LEHHOCTSIMH U MTOJIUTHKON TPEATIPHUSTHUS.

CpaBHEHHE OKA3al0, YTO CTPATETUs MPEIIPHUSATHS HOCUT OoJiee IUpo-
Kuii 1 HyHIAMCHTAIBHBINA XapaKTep, YeM MOMUTHKA npennpustus. [locnes-
HSSl OINpPEIEIIACT MPOBO3IIIAIIACMBIC HAMEPCHUS OpTaHU3alliH, NMpPU3BaHA
OpUEHTUPOBATh IPOIECC MPUHATHA PENICHUH B HYKHOM IS CTPAaTETUd
HaTpaBJICHWH, HO YCTKUX NEHCTBHH AT COTPYIHUKOB TIPEANPUATHS HE
MpexycMaTpUBAacT.

Tak, ons npespawjenus 8 8edyuy)io, COBPEMEHHYI0 YCMOUYUBYIO Nulje-
810 KomMnauuro ¢ cogmecmuvim pykogoocmseom B 2018 r. «Fazer» BriOpana
4 aMOWMIIMO3HEIE [IeJH C TOPU30HTOB peanm3amu 10 2030 r.:

1. Coxpawenue sviopocos na 50 %.

2. Ymenvwenue na 50 % nuwgesvix omxooos.

3. Ha 100 % ycmouiuusoe cnabicenue.

4. Bonbuie npodykmoe pacmumenbHo20 NPOUCXONHCOEHUSL.

[IpencraBiacHHBIH HAXKE MPUMEP CBHACTECIBCTBYET O TOM, YTO K BBHIOOPY
HeJiel HY)KHO MOAXOJMTh OTBETCTBEHHO, TINATEIHHO M CKPYIYJIE3HO IPO-
pabaThIBasi MOCIEICTBUS 03HAKOMIICHHUS C HUIMH BCEX 3aHMHTEPECOBAHHBIX B
JESTeTFHOCTH TPEIIPUATHS JIHII.

Mpumep 3. Komnanusa «General Motors», odun uz cmapetiwiux npous-
sooumenell agmomoduneli, nyoIuuHO 00bABULA CB0H Yelb — NOLYYeHUe
npubvliu, 3apabamvléanue OeHez. DMO 3as61eHUe BbI36ANI0 COBEPUICHHO
HEOXCUOAHHYIO PeaKkyuio co CMOpOHbl NomeHyuanbhslx nokynameneil. Ilo-
Kynameretl 3as61eHue KOMNAHUU NO MeHbuell Mepe npuseio 8 HeooymeHnue
u oaoice pazosnuno. Onu nocuumanu, umo ecaiu «General Motors» cyuse-
cmeyem He 071 mMo2o, 4modwl npooasams HAM aemMoMoOUuIU, a 0as Mmozo,
umoodvl «0enams OeHbeU», MO BbIXOOUM, UMO Mbl, K020 NPUXooum 8 aé-
TMOMOOUNILHBLIL CANIOH, NPUXOOUM He OAs 020, YMmoObl KYNums asmomo-
ounb, a o moeo, umobsl nompamums OeHveu. Ham neveco 6orvute Oe-
Jame uau Hem Mecm, Kyod Mvl euje MOdceM NOMmpamums Hauwil OeHbau?
Pasee sma yearv cmoum neped namu?

3areM ompenenseTcss COOTBETCTBHE CTPATEIMH OPraHU3AIMOHHBIM BO3-
MOXKHOCTSIM. BaskHast poib 371eCh MPUHAUICKUT OTIEIBHON COCTABISIONICH
CTpaTeruu — npuopureram. KpurepusMu uxX BBIJCICHHS BBICTYMAIOT YpPO-
BEHB 00€CIICUEHHOCTH PEeIIeHIH pecypcaMt U cepa MpHUII0KESHNS YCHITHH.

J1s1 mocTaHOBKM LieNE€ll COOTBETCTBYIOIIMX YPOBHEH M aJEKBAaTHOTO
pacrpeneneHus KIIOYeBBIX PECYPCOB OpPTraHU3aldN PEKOMEHIYETCS CIeIy-
omIast CHCTeMa IPHOPUTETOB (puc. 4.5).
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Puc. 4.5. TpéxypoBHeBas cucTemMa PUOPUTETOB CTPATErUU

TpaaAuIMOHHO OTEPAIMOHHBIME NPUOPUTETAMH TPEANPUITUIN (YCIOBH-
SIMU JIOCTH)KEHHSI KOHKYPEHTHOT'O PEMMYIIECTBA) BBICTYNAIOT CIEAYIOIIHE
chepbl IPIITOKEHHST YCHIINH IS 3aHATHS ONpeAeNIEHHON PRIHOYHON HUIIN:
M3/IEPIKKU MPOU3BOJICTBA, KAYECTBO M HAJIGKHOCTh MPOAYKIMH (TIporiecca),
CPOK BBITIOJHEHHS 3aKa3a, HAJCKHOCTh MOCTABOK, CIIOCOOHOCTD MPEAIpHsi-
TUSI pearupoBaTh Ha M3MEHEHHE CIpOCa, TMOKOCTh M CKOPOCTh OCBOCHHS
HOBBIX NPOJYKTOB, IIPOYUE TPHOPUTETHI, 3aBUCAIINE OT BHAA NMPOAYKIHU
(TexHMYECKasl MOJJIEPKKa, YCKOPEHUE BBHIIYCKa HOBOTO TOBapa Ha PBHIHOK,
MOCNENPOJaXKHasl TOEPKKa IMOCTaBIUKa, IIBETOBOEe odopmileHHe, pas-
Mep, BeC, CTEIEHb Pa3HOPOJAHOCTH TOBAPHOW HOMEHKJIATYphI). OHH Xe sB-
JIAIOTCA KPUTEPUAMU, 110 KOTOPBIM KIIMEHTBI IIPOU3BOAAT BI)I60p IIOCTaBIIIHU-
KOB.

Panee cumrtanoch, YTO HEKOTOPHIC MPUOPHUTETHI HE CIIEAYET IBITATHCS
COBMEIIATh JPYT C APYrOM B paMKax OJHO¥ crparerun. Ho coBpeMeHHOTO
MOTPEOUTENS] HE WHTEPECYIOT TPYAHOCTH MPOJIABIA: OH JKEITAeT MOJNYIHUTh
MPOJAYKT, yIOBICTBOPSIONIMNA OAHOBPEMEHHO MHOTHUM YCJOBHUSIM. Tak, OH
XOYET MOJYYUTh MPOAYKT, IPOU3BEICHHBIA B TOUHOM COOTBETCTBHHU C TEX-
HUYECKUMU YCIIOBUSMU, B YCTAHOBJIICHHBIN CPOK U C ONPECICHHON HaJIeXK-
HOCTBIO, J1a e1II€ U TI0 CaMOW HU3KOM BO3MOXHOM IICHE.

Ipodeccop T. Xumn [15, c. 61-65] B 1995 1. mpemmoxxuin 1Ba HOBBIX
TepMHHA JUIS INIPUOPUTETOB — «mmobeaurtenu 3akaza» (order-winners) u
«kBanubukaTopsl 3akaza» (order qualifiers). «IlobenuTens 3akasa» (Takxke
HM3BECTHBIM Kak IMPEBOCXOAHOC OTIIUYHC JId IMOCTAaBIIHUKa U (bOKyC KOHKY-
PEHIMH ISl HOTPEOUTENST) — 9TO KPUTEPHH, BBIACISIOUIMN TPOIYKIUIO HIIH
YCIyru OXHON (HPMBI Cpeld MPOAYKIUH U YCIYTr OPYTUX OpraHU3aIdii
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(Jame Bcero — HHM3Kas IIeHa MPoaykTa). «KBamupukaropom 3akasza siBIIs-
€TCsl KPUTEPUH, C IOMOIIBI0 KOTOPOTO OMPEACISICTCS 3HAYMMOCTh KaXKI0r0
BHJIa MPOIYKIMH OPraHU3alMKi KaK BO3MOXXHOTO KaHIWAATA JUIS HPOJAX.
KoMnaHuu NOMKHBEI €KEeITHEBHO MEPEOIPEICIIATh JaHHbIE KBAUTU(UKATOPHI
JUTS Ka)XIIOTO BBIMyCKaeMOro wu3naenus. MMy darie BCero SBISIOTCS TPH
MPUOPUTETA: COOTBETCTBUE KAUEeCTBA MPOIYKIIMHA TEXHUICCKAM TPEOOBAHHU-
sIM, CBOCBPEMEHHOC BBITIOJHCHHUE 3aKa3a M HAJACKHOCTh MPOAYKIIUH.

[TpuopureTsl BeIpabaThIBAOTCA CleyOmKM oopazom [ 14, c. 517:

1. PeIHOK pa30uBaeTCs Ha CErMEHTBI TI0 TPYIIaM IPOIYKIIUH.

2. Onpepensitotest TpeOOBaHKS K TPOAYKIIHH, CTPYKTYpa CIIpoca U Map-
Ka IPUOBUTH /IS KQXKIOH TPYIIbI.

3. OnpenensioTcss KPUTEPUHU «odeauTeneil 3aka3ay» u «kBanudukaTo-
POB 3aKa3a» B KaXJ0H rpyrIe.

4. Kputepun «rnobeauTeneil 3akaza» MpeoOpa3yroTCsi B KOHKPETHBIE
TpeOOBaHUS K XapaKTEPUCTHUKAM OICPAITHIA.

IIpaBuibHas cTparerus Ou3Heca OOCCIEUHBACT POCT U MPOLBETAHUE.
PaccmoTpuM Ha mpuMepe, KaKHe yCIOBUS U OTPaHUYCHUsT OW3HECMEH (Me-
HEJKEP) 00513aH YUYUTHIBATh.

Ipumep 4. Cxema nocaoxu xnyonuku ¢ Hudepnanoax — 90:60:90 cm,
umo ycuodicusem obpabomky ¢ nomowbio mexnuku. bBenopycckuii gpepmep
Ilemp casicaem kayonuxy uepez 120 cm, umo ygeauuusaem niowads noo
OOUHAKOBBIM KOJUYECMBOM CadceHyes no cpasuenuio ¢ Huodeprandamu.
Panve noxynanu 2onnandckyro paccady, 8knadvieéas okono 8§ mwvic. 00/
CUIA na 1 ea. Tenepv paccady noayuarom camu, 4mo 6 paszvl Oeuiese.
B Ionvwe npu cmoumocmu paccaowt 20 edpoyenmos 3a Kycm (0uenb 0opo-
20) cmoumocmsb 5200 — 80 eepoyenmos/ke (ouenv deweso). M3z 00noeo eon-
Jaanockoeo cadicenya y Ilempa uepes 5 mecsyee nonyuaemcs 20. Iloxkynka
makozo Konuvecmea obouwinacy ovl 6 4 doan. CILIA, cebecmoumocms ca-
JHCeHYa coOCMBEHHO20 NPOU3600Ccmaa — 3 yeHma.

4.3. YnpasJjieHue NPOIECCOM PeaIM3alii CTPATernyecKnX u3MeHeHn i

ukon peanu3anyy CTpaTETHH BKIIOYAET TPH dTara:

1) 3amyck cTpaTerum;

2) MpoBeIeHNUEe OCHOBHBIX CTPATETHICCKUX N3MEHEHHI;

3) 3aBepIuicHwME.

Ha mepBoM s3Tame HE0OXOOMMO MPOBECTH OKOHYATCIBHBIA TEKYIITHIl
aHaJ M3 BHEUIHEH cpe/bl OpraHu3alliy, 3aBEpIINTh KOPPEKIHIO CTpaTernu
1o 1esiM (BHECTHM B He€ Bce HEOOXOAMMBIE M3MEHEHMs C akKICeHTaMU Ha
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KITIOUEBBIC CTPATETUUECKHE LIEJH, BHITIOJTHATE HTOTOBYIO OaTaHCHUPOBKY IO
00eCIICYCHHI0 BCEMU HEOOXOIUMBIMU PECypCaMH), YTBEPAUTh CTPATETHIO U
JIaTh OOIIYI0 KOMaHY O 3aIlyCKe CTPaTEeTHH B JICUCTBUE.

Ha BTOpOM 3Tare ocymiecTBIseTCS BOIUIONICHHE B JKHU3HH BCEX OCHOB-
HBIX CTPATETMYCCKUX M3MCHCHHMH, MPEIyCMAaTPUBACMBIX JTaHHOW KOHKPET-
HOM cTpaTeruei.

3aBepIIeHUE CTPATCTHH O3HAYACT MPOSBICHHE B BHUJIC HEOOXOIUMBIX
KOHKPETHBIX M3MEHEHHH, KOTOPBIC MPOBOIATCS B PEalbHOM pEXHUME Bpe-
MeEHH, KaK 0 OTJAEFHBIM CIIeIHAIN3UPOBAHHBIM CTPATET UM OpTaHU3aIlHH,
TaK U 110 €€ CTPATETHH B IEJIOM.

PekoHdurypamnus nporeccoB opraHu3anuyl O1u3Ka K CTPYKTYPHBIM H3-
MEHEHHSIM — Pa3pbIBy ACHWCTBYIOUINX MPOM3BOJCTBEHHBIX CBS3EH, CHIphe-
BbIX ¥ ()MHAHCOBBIX MMOTOKOB C MOCJCAYIOIINM BBHICTPAHBAHHEM HOBBIX, HO
yKE ¢ IPYTUMHU YUaCTHUKAMHU PHIHKA.

TexHonoruss peKOH(PUTypalMy KIIOYEBBIX MPOIECCOB OpPraHU3aIUH
BKJIIOYAET CJICYIOIINE ATAllbI:

MIPOTHO3UPOBaHUE OyAyIIETO;

UACHTU(DHUKAIMS KIFOUEBBIX MPOIIECCOB;

pa3paboTKa HOBBIX IPOIIECCOB;

OIICHUBAHHE TEKYIIHX IPOLIECCOB U aHAIN3 Pa3pPhIBOB;

IUTAaHUPOBAHKE TIepexo/ia K OyaymemMy BapuaHTy;

peanu3ans mporpaMMbl H3MCHEHHH.

OCHOBHBIE 00JTACTH U3MCHCHHIA:

WHPOPMHUPOBAHUE W MOTUBAIIHS NICPCOHANA;

JIUICPCTBO U CTHJIb MCHEKMCHTA,

0a30BbIC [ICHHOCTH M KOPIIOPATHBHAS KYJIbTYpa,

OpraHu3aIlMOHHAs CTPYKTYpa,;

pecypcHoe obecrieueHue;

KOMIICTEHITHS U HABBIKH.

MHuorue npennpustas (M0 HEKOTOPHIM AaHHBIM 9 13 10) He crocoOHBI
peamu3oBaTh cTpaTeruio. Hibke MpencTaBIcH TPUMEpP CPaBHUTEIHHO
YCIEITHON peau3aliy CTPATeTUH PEIPUITHEM.

Mpumep 5. Ilemp (ghepmep) pewun 3anumamovcs mysmu. B mo epems
6 benapycu ux ewe e gvipawueanu, mozda kax 6 Eepone, 20e nexomopoe
epems JHcunl OusHecMeH, Mo HanpaesieHue pazeusanocs akmuero. B Bena-
pyco uz Honvwu cascenyovr myti 6osunu edunuyHvlie komnanuy. Cmounu oHu
oyeHb 0opoco — 8 5 paz bonvute, yem npu 3axynke. Ha peokue copma myu,
Hanpumep cmapazo, 3aKynounas yena npu npooaice ¢ benapycu ymmoorca-
Jaace Ha 7. 3apabamvieanu me, KMo ux 603ui, OueHb Xxopouio. A pewun
He nepenpooasamo, a vipawusams ceou. 3axynun 6 Ilonvue manenvkue
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yepenku, evlcaoun ¢ omxpuimoiil 2pyum (6 2010 2. 1 ea myi). /[ea coda onu
nodopacmanu 00 mempa vicomoti. B nepgyro ocenv npooan 8 000 myi, umo
PACYEHUBATIOCH KAK OYeHb XOpowul pesyromam. IKOHOMUYECKU 6bl20OHO
npooasams Hawy myio no 10 doan. CLIA 6 sxeusanenme, opyeue npooasa-
au no 28 0onn. 3a wmyky.

W3 umerowguxcs 280 2a zemnu 100 HaxoOumcsi 8 NONCUIHEHHOM NOJb3O-
sanuu. J{ea nons noumu noanocmvio 3anumaiom myu. Ewe oono, 140 za,
cobupaemcs 4acmuyHo omoams nOO0 MYu, YACMUHHO 3AHAMb KIYOHUKOLL.
3ansmo 9 uenogex, npeumyujecmeenHo YKpaunybl, — O4eHb OMEEnCMEeH-
Hble u pabomswue 00U (camu 3HAIOM, 4Mo U Ko20a Hado deiamv). 3ap-
naama y nux 550 py6. (ocenv 2019), Ho 6 ce30n cOOpa KyOHUKU ROAYHAIOM
eopazdo boavuie (00 130 pyb. 6 Oenn).

Ocsous Hagvlk yepenkoganus myu 5 nem nazao, omnana neobxoou-
MOCHb 3aKYNKU CANCEHYE8 3d PYOedtcOM, 4MO CHU3ULO CeOecmOUuMoChb.
Ecnu 6 Ionvwe manenvkas mysi cmoum OOJLIAP, MO CO CEOUMU YEPEHKAMU
mys obxooumcs 6 35—40 yenmos, uiu noumu 6 3 pasa oewesne. beropyc-
CKUue myu npesocxoo0sam NOAbCKUe U No Kavecmeay (no eudy OHU 20pazoo
moawye u nywucmee, HOIMOMY HEKOMOpble NOKYRAMeNU GblMACKUeaom
Myu U3 2OpuiKos, umoowvl yoeoumuvcs, umo 5mo 00HO pacmeHue, a He S
HONbLCKUX, NOCANCEHHBIX 6 00uH). [Ipununa — noabckue myu 8blpawusarom
MOALKO 6 20PUIKAX, 2PYHMOGHIX Y HUX Hem, HOMOMY 4MO 3eMiu MAaKo2o
KoIuuecmaa, Kax benopycckue gpepmepsi, He umeiom. Pasnuya 6 cmoumo-
cmu epyHma npedonpeoensiem pasiutue 6 niowaou numauus: Oeropy-
Chl cadicarom mylo 8 mpexaumpossill KOHmeunep, NoaKu — 6 JUMmposbill.
bonvwas mawuna moppa 6 berapycu cmoum 500 oonn. CIIA
6 axeusanenme, 6 Ilonvwe —om 1500 0o 1800 donn. ¥V mac maxoce Hudice
NIOMHOCHb PAZMEWEHUsL 20PUIKO8 (CAdCEHYAM eCmb KyOa pacmu).

Yousumenvno, no nonvcxue myu noxkynarom uyawe: eeco Mumnck saca-
arcer noavekumu mysimu. Hecmomps na mo umo Ilemp ceou pacmenusi npo-
daem noO 2apaHmMuIo 3aMeHbl: eciu Ymo-mo no2ubHem, OH nPedoCmasum
Hogble becnaamno (¢ Kpynuou napmuu myi 6 680 wmyx nozsubio moib-
KO 2).

Depmep modcem  npodasamv  20pazdo  Oovuwe, YeM  ceuuac
(6 numomnuxe okono 70 meic. myii). B dannom 6usHnece pucku ceedeHvl
K MUHUMYMY: eCIU He NpoOaHbl myu 6 mexywem o0y 3a 0ouap, mo 8 cie-
oyrowem 200y ona noopacmem u 6ydem cmoums yoice 08a, a uepes mpu
200a — namo. I[losmomy Henpooanhvie OCEHbIO MYyU OXOMHO 3aOUPAIOMCSL
¥V npo0asyo8 05 8bICAOKU UX HA NOJe.
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C0Ooi1 B m000M M3 ITHX MEXaHH3MOB IIPUBOJUT K MPOOIeMaM CTpaTeTt-
YEeCKOro Xxapakrepa, a cOolf 0JJHOBPEMEHHO B HECKOJIbKMX MEXaHHM3Max Be-
JIET K 3aMEHE CTPATErny U «IO0Tepe JIHULa» KOMITaHUH.

Ipumep 6. /Ipu npouzsoocmee uuncos komnanusi « Oneza» ucnoavb3yem
poccutickuti ceexcuti Kapmogenb, K KOMopomy Hpedvasnaiomes ocodvle
mpeboBanus — oH 00JdCeH ObIMb He CMONIOBbIX COPMOBG, C COOEPIUCAHUEM
caxapa He bonee 0,25 %, umemsv UOeaNbHO KPYeIyIO (POpMY, XPAHUMBCA 6
CReyuanbHbix YCI08UAX, YMoObl He MEePAIUCL C8eHCeCb U Opyeue YeHHble
ceoticmea. Ilepecogopul ¢ beropycckumu gepmepamu u 20cy0apCcmeeHHbLMU
cenvxosnpeonpusmuamu «OHezay He npusenu K HAXOMCOEHUI0 MOYeK Co-
NPUKOCHOBEHUs 8 BONPOCAX Kayecmsd, COOM00eHUs. CPOKO8 NOCMABOK, 2d-
PAHMUPOBAHHBIX 00BEMO8 U UHBIX 8ANCHBIX MOMenmos. [lamb rem Hazao,
C. Memmo, pyxogooumenv «One2u», AHOHCUPOBAT NPOU3BOOCMEO benopyc-
CKUX YUNCO8 U3 ceegice2o kapmogens (beropycckue npouzgooument Gbinyc-
Kanu neiiemuble Yuncvl u3-3a OMCYmCmeus copmos Heooxooumozo Kaue-
cmea). Ocenvio 2015-20 « Onezay npuenacuna JcypHAIUCIO8 HA NPEe3eHma-
YUIO NEPe02o Ypodicas Yuncoeo2o kapmogens, svipawennozo ¢ OA0 «Azpo-
Momonvy noo pyxosoocmeom yueuwvix HAH benapycu. Bceco ¢ 2015-m
ypoocaii kapmogens 01 npouzso0cmea 4uncog Ovln nonyuer u3 21 xossii-
cmea Benapycu. B cmpoumenbcmgo 3a600a no npousgooCcmsy YUncos u3
csediceco kapmogens k 2015 2. «Oneza» unmgecmuposana oxkono 15 mam
odoan. CLIA. IThanuposanocsy nonyyums ne menee 25 % pvinka 6 meueHue
eoda. E. Epowenko, pedaxmop dcypuara «benopycckoe cenvckoe xo3aii-
CmMBoy: Npobrembl ¢ NOCMABKAMU 0OeLOPYCCKO20 CblPbs HAYAIUCL NOCTe
moeo, kak «OHeeay» He paccuumanacs 3a evlpawjentvi kapmoghenv. Imo
npusnan u C. Memmo 6o epemst nyoauunozo evicmynienus na «IIpo GusHec
LIVE»: ecmb moou, komopwvim mul He naamum. Hanpumep, dondcuvt ¢ep-
Mmepckomy xoszaicmay 3a kapmouwlky (Onvea Ko3zvipesuu, nauanvuux omoena
mapxemunea «Oneeur) [61].

Peanusys crpaTteruio, BayKHO MPECTaBIISATh 3HaUUMBbIe Bexu (Tadu. 4.5).

Ta6nuua 4.5. Yerbipe cTaHH JOCTHKEHHSI KOHKYPEHTOCIIOCOGHOCTH CEPBHCHOM
dupmoii [14, c. 54]

Cragus INoBeeHuE KINEHTA IMoBeseHNE CEPBHUCHO (PUPMBI
1 2 3

Knuenr nonms3yercs

yciyramMu GUpMBI 110

1. BbIBOI HOBBIX [PUYHHAM, HE CBSI3aH-

YCIIyT Ha PHIHOK HBIM C BBICOKHMH TIOKa-

3aTelsiMe ee dPHeKTUB-

HOCTH

®dupma B JTyyllleM Cllydae pearupyer Ha
3aMpochl KJIMEHTOB COBEPLICHCTBOBA-
HHEM oneparui
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Oxonvyanue tabn. 4.5

1

2

3

2. locTixenue
TpeOyeMoi KBaJu-
(ukanumn

KnuenTsl He cTpemsTcs
CO3HATENbHO IPHOOpE-
CTHU yCIIYTy JaHHOH
(HUpMBL, HO OCO3HAH-
HOCTb HE HCKJIIOUaeTCst

OHepaI_II/IOHHI)Ie Q)yHKHI/II/I BBITIOJTHAIOT-
Cs Ha IOCPEACTBEHHOM YPOBHE, 6e3
DHTYy3Ha3Ma

3. IlpuoGperenue
OTJIMYUTEIILHOMN
KOMIICTEHIIMH

Kuuents! crpemsres
HpHOOpPECTH yCIIyTy
HMMEHHO 3TOi (pUpMEI,
OCHOBBIBAsICh Ha €€
XOpOIIeH pernyTanuu
HOCTABIIUKA YCIIYT,
KOTOPBIi CTPEMUTCS
BBITIOJIHATD JIO0BIE
3aIpockl HoTpeduTeneit

Ornepanuu MOCTOSIHHO COBEPILICHCTBY-
I0TCS, 4TO CTUMYJIHpYyeTcs 3 PeKTHB-
HOCTBIO yIPABIICHUS IIEPCOHAIOM H
cHcTeM, 00ECTICYNBAIOINX HATIPaBJICH-
HOe 00CITy)KUBaHHE KINCHTA

4., IlpenocraBneHue
yCIIyT MHPOBOTO
KJlacca

HasBanue koMnaHuu
OTOXKJECTBIICTCS C
BBICOYAMIINM yPOBHEM
ob6cyxuBaHus. Ypo-
BEHb €¢ 00CITy)KHBaHU
HE TIPOCTO YOBJIETBO-
psieT KIIMEeHTa, OH BOC-
XHMIIAET ero U, CIIe10Ba-
TEJBHO, PACIIHpsIeT
cdepy ero oxumaHuit 10
YPOBHSI, KOTOPOTO He
MOTYT JOCTHYb KOHKY-
PCHTHI pUPMBL

Omnepaiyy 4acto OOHOBIISIIOTCS ¥ CO-
BepiueHcTBytoTes. [locTosHHO yiyd-
maeTcs KaKAbli 3JIEMEHT mpolecca
NPEeIOCTaBICHUS YCIIYT, YTO 0Oeceyn-
BaeT MPEUMYILIECTBO BO3MOXKHOCTEH IO
CPaBHEHHIO C BO3MOXKHOCTSIMU KOHKY-
pEeHTOB

CoBpeMeHHBIE CPENCTBA Pa3BUTHs LU(DPOBON IKOHOMHKH YKE MO3BO-
JSTIOT J1aTh 000CHOBAHHBIM KOPPEKTHEIN OTBET Ha TPAAUIMOHHBIE BOTIPOCHI
sKoHoMHucTa (Tadi. 4.6).

Tab6numa 4.6. lludpposbie cpeacTBa NOAAEPKKH NPHHATHS PEeLIEHUI 0 KJII0YeBbIM
NpeINnpUHUMATENILCKHM BorpocaMm [13, c. 25]

KiroueBoit Borpoc

Liudposas TexHONIOTHS,

MPENPUHUMATENbCKON | NpUMEHsAeMas Ul OTBE- Kommenrapuii I'. b. Knelinepa
9KOHOMUKH Ta Ha JIaHHbIHA BOIpoc
1 3

Yro npou3BoaUTH?

Big data, nononHeHnHas
PpeanbHOCTb, U(pPOBOE
MOJICTHPOBAHUE

U KJIOHUPOBAHHE TOBA-
poB

COop 1 aHaIM3 KaueCTBEHHOM

1 KOJTMYECTBEHHOU HH(OpMaruu
0 TIOBEJICHUM MOTPeOHUTEIS

U BO3MOXKHOCTSIX ITPOU3BOJUTEIIS.
ITporuosHoe MoeIMPOBaHHUE MO~
TpeOIeHus pe3yIbTaToOB IPOU3BOA-
ctBa. [TonHas naeHTHOHKALHSA
JF000TO YK3eMIULIPA IPOYKIUH,
BKJItoyast komruiekryronue (JJHK-
IIPOIYKTa, €r0 UCTOPHU

u reorpaun)
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Oxonvyanue tabn. 4.6

2

3

Kak npousBoauts?

WckyccTBeHHBIN HHTEN-
nekt, «HTepHeT Be-
mei»

ABTOMAaTH3UPOBAaHHOE MPOH3BOJI-
CTBO Ha 0a3e HUCKYCCTBEHHOTO MH-
TEJUIEKTA U HEMIOCPEACTBEHHOI
KOMMYHUKAIIUH BCEX BUJIOB 000py-

noBanus/ERP, SAP

ITonHas He3bIOIEMOCTH

U COXPaHHOCTh KOHTPAKTOB. He-
OrpaHHYCHHOE 10 BPEMEHH H TIPO-
CTPAHCTBY XpaHEHHE HHPOpMALUK
00 HHCTUTYLHOHAIBHBIX

Y UHIWBUYAIBHBIX TOTPEOUTEISIX
MPOIYKIHH, YCIYT, paboT
OnTumu3anys COOTHOLICHUS MEX-
Jly KOHKYpEHIMeH 1 koonepaueit
TOBapOIPOU3BOAUTENCH Ha Oa3e
areHTO-OPHEHTHPOBAHHOTO MOJIC-
JIMPOBaHUS

Komy nponasars? Big data, block-chain

MojenupoBaHue KOM-
TIaHUH TTPOU3BOIUTEIS
Ha OCHOBE JIOIOJIHEH-
HOH peaTbHOCTH

Komy npoussoauts?

4.4. Cuctema 17151 peajiM3allii KOHKYPEHTHBIX CTpaTeruii
B OPraHu3aluu

Iox cucmemoii cmpamezuueckozo ynpasnenus (MEHEIDKMEHTa) HMOHHU-
MaeTcs CHCTeMa YIpaBIeHMs NMpeanpUsTHEM, OCHOBAaHHAs Ha cTpaTerude-
CKOM IUIaHMPOBAHUH, TOTIOJIHEHHOM MEXaHH3MOM COITIACOBAHUS TEKYLIUX
pemeHni (TAKTUYECKUX M ONEPATHBHBIX — CO CTPATETHUECKUMH), a TAKXKe
MEXaHU3MOM KOPPEKTHPOBKH W KOHTPOJIS 3a peajn3anueii crpateruu [6].

Jletam cTpaTeTMUECKOTo IUIaHA HY)KHO YBSI3aTh C IPOW3BOJICTBEHHBIM
IUTAHOM, YTOOBI AEHCTBUS MOAPA3JENCHNH U yJaCTKOB OBUIM COTJIACOBaH-
HBIMH U TIPUBEJIN OPTaHU3aNHUIO Ty/1a, Ky/la MIPEAoaraiocs.

Ecnu ympaBieHne mepcoHajIoM IMOCTABICHO B OPraHW3allMM HEBaXKHO,
OHa HUKOT/Ia HE CMOKET Peali30BaTh BO3MOXKHOCTH On3Heca.

Juist cobmoieHns: 00BbEKTUBHOCTH JIyHIINE NPAKTHKA KOPHOPATHBHOTO
yIpaBJeHUsl TPEOYIOT, YTOOBI ONPENENICHHOE KOJMYECTBO HICHOB COBETa
JIMPEKTOPOB He OBbLIO HaHATO opraHm3aimeil wiu ee adduinpoBaHHBIMH
JUIIAMU C IEJIBI0 UCKIIFOUYEHHUS OMU3KHUX OTHOIICHUI C OpraHu3anuei mim
e MEHEPKMEHTOM 3a CYET CYIIECTBEHHBIX SKOHOMUYECKHX, CEMEHHBIX MIN
UHBIX cBs3el (OBITh He3aBHCHMBIMHU). HezaBucuMbIe qupekTopa:

KOHCTPYKTHUBHO OIIIIOHUPYIOT TOI-MEHEPKepaM IpH pa3padoTKe cTpa-
TETUH;

TIOJIAI0T CBOM IPEIIOKEHHS 10 3()(HEKTHBHOMY YIPABICHHIO;

BBICTPANBAIOT CHCTEMY PasyMHOTO M 3(Q(EKTUBHOTO KOHTPOJIS, TI03BO-
JISIFOIIETO OLCHUTH PUCKHU M YIPABIIATh UMH;
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OIICHUBAIOT HAMPSKCHHOCTh M JTIOCTUKHMOCTh YCTAHOBJICHUS CTPATECTH-
YeCKUX Leliel, Hannune HeoOXOMUMbIX (DMHAHCOBBIX M YEIIOBEYECKUX Pe-
CypCOB;

OIICHUBAIOT YITPABJICHYECKUE ACHCTBHUS MEHEPKMEHTa [5].

OCHOBHO MPOOIEMOH peatu3anuu CTPATerHH SIBISETCS MPodiieMa KO-
JIGKTUBHBIX JedcTBuil. [log Heil MOHMMAIOT CUTyaluio, KOrJa HU OJUH
YY9aCTHHK HE MOXET 3aCTaBUTh JAPYIHX HrPaTh JONOIHHUTEIBHBIC POJIHA B
pemrennn mpodsiemMpl. CyIecTByeT TPH TPAAUIIMOHHBIX PEIICHHUS 3TOH MPO-
0JIeMBI KOJUIEKTUBHBIX IE€HUCTBUMN:

OXKHIaTh B3PBIBHOTO KpH3uca (KOrJa BeCh KOJUICKTHB CTaJKHBACTCS C
paspylieHueM, 0oJiee BEPOSTHO, YTO WICHBI COOEPYTCs BMeCTe, YTOOBI cria-
CTH IIEJIOE);

YJICHbI KOJUIEKTHBA MOTYT Ha3HAYUTh BPEMEHHOIO «I[aps», KOTOPBIN
obecreunBaeT coO0/IeHUE TIPAaBUI B KOJIJICKTUBE;

JOMUHUDPYIOIIMA yYaCTHHK MOXET YrOBOPUTH (3aCTAaBUTH) JAPYTUX
YYaCTHHKOB COOJIFO1aTh HOBBIE MpaBmia. Croco0, KOTOPBIM 3TO OCYIIECTB-
JISIETCSI, 3aKJTI0YAETCSI B TOM, YTO JOMUHHUPYIOMINI YICH WK KITUKA CO3AI0T
HOBYIO OpTaHH3allMI0, KOTOpas PacIIUpsIeT WICHCTBO TOJBKO HAa TEX, KTO
MPUICPIKUBACTCS ONPE/ICIICHHBIX MPABUIT U MOJUTHUK.

Mpumep 7. 3apaiick — manenvkuii 20p000K, 20e y Mo0ell KPeCmvaHCKAs
menmanvrHocmo. Ecau 6 Mockee natoc 10 % k 3apniame — amo momusa-
mop, mo mam — Hem. Tam momueamop — c60600Hoe epemsi. H3MmeHUI0CH
6C€ mo2oa, K020a Mvl CyMeau co30amv 80 IMUM JIHOOIM, KOMOPbLE HCUBYI
6 3apaiicke u He MOMUBUPOBAHLL UHMEHCUBHO PAOOMAMb, KOHKYPEHUYUIO.
Hocmpounu obwesxcumue na 300 uenosex. Uz 700 uenosex, xomopwie pa-
bomarom y nac 6 3apaiicke, noumu 300 scugym 6 odbwedcumuu: ueio8ex
100 - epaswcoane P®, uenosex 200 — ne epascoane PD. Tenepb movl 60 6mo-
poti pa3 na pabomy obpammno He npurnumaem. Ecmo npaso na oomy owuobky.
Tovl y Hac pabomaeuwvb, Mbl K mebe ouelb XOPOULO OMHOCUMCS], Mbl UMeeUlb
npago nonpobosamev pabomams 8 OpPYeOM Mecme, 6epHYICS — Mbl meds
6036MéM 0bpamno. Ecnu mer ewé paz yeonuwibcs, mvl mebs 6oavule He
6o3vmém [49].

OcHOBHbBIE IOHSITUS

1. TosirocpoyHoe IIiaHUupPOBaHUE.
2. CTpareruueckoe miaHupOBaHHE.
3. Pa3paboTka crpareruu.

4. Peanusaiyst CTpaTeruu.

5. Pomu cTparerum.

6. Crparernueckas peduieKcus.
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Bonpocs! 11s1 caMONPOBePKHU

1. HazoBuTe cthepbl KOMIUIEKCHOW CTPATErvy MPEAIPUSITHS.

2. HazoBuTte G yHKIMKM CTpaTErHu.

3. Kakue crparermyeckre M3MEHCHHS IO3BOJIAT OpPraHU3allMd HA4yaTh
MIPOJIaBaTh MPOAYKIIHIO BO MHOTHE CTpaHbl MUpa?

4. Ha3oBuTe 3Tallbl peaanu3allii CTPATEIUU.

5. Kakoii BBl BUIUTE POJIb CUCTEMBI PAOOTHI C PYKOBOJIMTEISIMH BBICIIIE-
T'0 3BEHA VIS Pa3pabOTKH U Pean3aliuu CTPATETuu?

Tema 5. BASUCHBIE KOHKYPEHTHBIE CTPATEI'UU B AIIK
5.1. CymHocTh ¥ KJaccupukanusi 6a3MCHBIX CTPaTernii

Ecnu npusATh Te3uc, yTo Ui OONBLIMHCTBA NPEIUPHUIATHI MEepBOCTE-
MIEHHOH IEeNBI0 SIBIIAETCS MaKCHUMM3ALUS CTOMMOCTH MPEINUpUATHS I e
BJIaJIeIbLIeB (aKIMOHEPOB, COOCTBEHHNKOB, MAMIIMKOB) 3aKOHHBIM, dTHYE-
CKHM W COLIMAJIEHO OTBETCTBEHHBIM 00pa3oM, TO YTOOBI MaKCUMH3HPOBATH
LEHHOCTh TPEANPUATHS, MEHEIDKEPhl IOJDKHBI PEaln30BaTh CTPATETHH,
MOBBILIAOIINE TPUOBUILHOCTD HPEANPHUITHS U TEMIIBI POCTA €0 MPUOBLIH C
TeueHneM BpeMeHH. [lon mpuOBUIBHOCTEIO OyaeM HMOHMMAaTh HOPMY IpH-
ObUIH, KOTOPYIO MPEIIPHUATHE MOIydYaeT OT MHBECTHPOBAHHOTO KaluTalsa
(urcTyto mpUOBLTH MPENIPHUIATHS PA3eIUTh Ha OOIINH MHBECTUPOBAHHBII
KaIluTaj), a yBeJIHMYeHHe MacChl IPUObUIN C TEYCHHEM BpEeMEHH OyJIeT xa-
PaKkTepu30BaTh TEMII €€ pocTa.

UroObl MOBBICUTh NPHUOBLIBHOCTh MPENPHATHS, MEHEIKEPbl MOTYT
NPUMEHUTH CTPATETHH, CHW)KAIOLIME 3aTpaThl U (MJIM) MMOBBILIAIONINE IICH-
HOCTB NMPOIYKIHHU MPEANPUATHS, YTO CO3AaET OCHOBY IS MOBBILIICHHUS Iie-
HBL. [l yBEIMUCHNSI CKOPOCTH POCTA NMPHOBUIN MPEINPHUATHS C TEUCHUEM
BPEMEHHU HUCIOJb3YIOT CTPATErHy MPOJaku OOJIBIIEro KOJIMYECTBA MPOTyK-
TOB Ha CYIISCTBYIOIIMX PHIHKAX U (WJIH) CTpaTEerHH BBIXO/A Ha HOBBIC PHIH-
KH.

ITo muernto Yapip3a Xwinia, TPUHINI TapaTuTMbl 0a30BOH CTpaTeTHl
3aKJII0YaeTcsl B TOM, YTO JUIS MaKCHMMHU3alMU CBOEH NMPHOBUILHOCTH Mpej-
MPUATHE JOJDKHO MIPUBECTH B COTIACOBAHHOCTD APYT € APYIOM TPU BEIH:

1) BEIOpaTh JKU3HECTIOCOOHYIO TMO3WIMI0 Ha TpaHuie 3()(PEKTHUBHOCTH
(cymiecTByeT JOCTaTOUHBIN CIIPOC IS MOJJIEPAKKH ATOTO BBIOOPA);

2) HACTPOUTH CBOHM BHYTPCHHHE OIeparuu (IPOU3BOICTBO, MapPKETHHT,
JIOTHCTHKA, WH(POPMAIMOHHBIE CHUCTEMBI, YEJIOBEUYECKHE PECypChl U T. II.)
JUTS TIOAAEPKKH 3TOH MO3HINH;

3) chopMupoBaTh TPaBWIBHYIO OPTaHWU3AMUOHHYIO CTPYKTYpYy [46,
c.421].
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Tunosoruss KOHKypeHTHbIX cTpareruil no JI. B. I'apunosoil npusenena

B Tabu. 5.1.

Ta6numa 5.1. Tumo/iorust KOHKYpPEHTHBIX cTpaTeruii [28]

Kputepuii knaccudukanum

Bapuauuu ctpareruit

ITo BuIy co3naBaeMoro
KOHKYPEHTHOT'O IPEenMyIIie-
cTBa

JuddepeHmanuy HU3KUX U31epaKeK, HOKyCHass HU3KUX
uszepxek, GokycHas nudpepeHnranny, BHEIPSHUs HOB-
IECTB, HEMEICHHOTO PearupOBaHus Ha MOTPEOHOCTH
PpBIHKA

ITo xapakTepy peanusauuu

Hacrymienus (arpeccuBHasi), 000poHsI (IacCHBHas)

Ilo cTenenn HOBU3HBI PBIH-
Ka

HpI/ICyTCTBI/Iﬂ Ha PbIHKE, IPOHUKHOBEHUS Ha PBIHOK

B 3aBucumocTu ot JAUHaMHA-
KU ITpoJaxx

POCT&, COKpaIleHus MPOU3BOJACTBA

Ilo oTHOIIEHHUIO K IEHCTBY-
IOMIUM KOHKYpEHTaM

KoHpoHTaImu, KOHCOTMAUNN PHIHKA, CITHS-
HUS/HHTETPalUuH

Ilo npuBIEKATEIBHOCTH
pBIHKA

WHBecTHPOBaHKE, OrPaHUYCHIEC HHBECTHPOBAHMUS, COOP
ypoxast

o OTHOIICHHIO K HOBBIM
KOHKYpEHTaM

Oddexra MacmTaba, IPOABIDKEHHSI TOPrOBON MapKH,
J10601pOBaHHs, KOHTPOJIS JOCTYIIa K TOBAPOTPOBOIAIIIM
ceTsiM

M. E. Tloprep mpemnoxmn «OOmIyro MaTpUIy CTPAaTeTHN», B KOTOPOi

CKOHIICHTPpHUPOBAI CBOC BHUMAaHHC Ha TOM, Kak OpraHu3anuunu
TIO3UIMUOHUPYIOT celst MO OTHOIICHHIO K CBOUM KOHKYPE€HTaM B OTpaciin
(puc. 5.1).
THI KOHKYPEHTHOIC IPEeHMYIIECTBA
Hiuzkie N3Iep:RKH JiddepeHTanis
OpueHTars Ha Cmpamezus Cmpamezua
. | mHpoKmil perHOK 1udepcmea no WUPOKOLl
Ueaeson U3OEPHCKAM oup@epenyuaruu
PBIHOK
OpneHTans Ha Coxycupoeannaa Cgorycuposannaa
OTIeNBHBII cerMeHT | cmpamezia HUSKUY cmpamezua
uz0epHCex oup@epenyuanyuu

Puc. 5.1. Matpura xoukypeHTHbIX crpareruit M. E. IToptepa [56, c. 77]

B ocHoBe «OO0IIeil MaTpHIBI CTPATETUN» JICKUT UIAES O TOM, 4TO BCE
OpraHu3alluy JTOJDKHBI JIEaTh TO, YTO HE JENAIOT MX KOHKYPCHTHI WM HE
MOTYT JAenaTh, T. €., MPeUIaraeTcs caenaTh BIOOp «wiwn/mwin». CyxeHue
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WIN PAaCHINPEHHE OPUCHTAINN MOXKET 03HA4aTh KOJIWIECTBO ACCOPTUMEHT-
HBIX TO3UIMH, KOJINYECTBO KAaHAJIOB PACHPOCTPAHEHUS HIIM KOJIUYECTBO
PBIHKOB, Ha KOTOPBIX OHU MOTYT OBITh Tipoansl. [To muennto M. E. ITopre-
pa, caMblii OOJIBIION TPEX OpraHU3alMU — ATO 3aCTPATH I/Ie-TO MMOCEPEANHE,
HE C/IeJIaB WM HE CyMEB CJIeNIaThb BBIOOD B T0JIb3Y OJJHOTO WX HaIrpaBICHUH.
VY3KHM MECTOM BBICTYHAeT MPEIMNON0KEHHE O TOM, UTO OpraHU3aIus JIeil-
CTBUTEIBHO MPABUIBHO MPEACTABISIET CBOIO HBIHEUIHIOK MO3MIHUIO U CTa-
paeTcs U3BJICYb U3 9TOT0 MAKCHMAIIbHYIO BBITOLTY.

5.2. CtpaTterun guddepenuuanun. CTpaTeruu co31aHus CHIbHbBIX
TOProBBIX MAPOK H OPHEHTALMH HA KJIMEHTA

[lepBEIii crtoco® MOBBICHTE NPUOBUTEHOCTE TPEATIPHUATHS 3aKIF0UACTCS B
co3naHuu Oonbleil 1eHHOCTH. E¢ BenmMunMHA paBHA Pa3HUIC MEXKAY CTOH-
MOCTBIO, KOTOPYIO MOTPEOUTENN BOCHPUHUMAIOT B €€ MPOAYKTaX, U W3-
IepxKKaMu €€ Mpou3BoACTBA. LleHa, KOTOpYI NpennpusTHe B3UMAeT 3a
MMPOAYKT, 0OBIYHO MECHbLIC, Y€M BOCHpHHUMAacMass KIIMCHTOM CTOHUMOCTD,
Hn3-3a U3BATHUA KIIMCHTOM TaK HAa3bIBA€MOI'O HOTpC6I/ITCJ'lLCKOFO H30BITKA
(ycyioBHsI KOHKYpPEHIIMH, HEJJOCTATKH B IIEHOBOM TapreTUPOBaHUH).

OCHOBHBIE XapaKTePUCTHKH CTPATEerud TU(PepeHIIHAIIIN IPUBEICHBI B
Tabm. 5.2.

Tab6auma 5.2. OcHOBHBbIE XapaKTePUCTHKH cTpaTernu Auddepennuannn

XapakTepucTHKa Copaepxanue

ToBapHOe IpeAIoKEeHHE CYMECTBEHHO OTINYACTCSl OT KOHKYPEHTOB B
LICHHOM JUIs TTOKyTaTeneii acrekre ((poKyce KOHKYPEHIIHN)

BoITh eAMHCTBEHHBIM, KTO IpEATaracT JOMOIHUTENbHBIC YePTHI IIPO-
Wnes JIyKTa TOTPEOHUTENAM, U MOCTOSHHO IOJJEPKMBATh 3TO MpPEHMYIe-
CTBO

Boree BbIcOKast IEHHOCTh MOBJIMSACT HA BBHIOOP M CTENECHb YJOBIETBO-
T'unoresa peHHsl mOTpeOuTenel, eclli MpeANoYTeHUs] MOTpeOuTene pa3Hoo0-
Pa3HBI U HE MOTYT 00Jiee YIOBIETBOPSATHCS CTAHJAPTHHIMH TOBApaMH
YeM cuibHEE 3aMHTEPECOBAHHOCTH IOKYIATeNel B PasHOOOpa3HBIX
3aKOHOMEPHOCTh | XapaKTEepHCTHKaX Ipe/ularaeéMoi IpOXyKIHH, TeM CHJIbHEee KOHKY-
PEHTHOE IPEUMYIIIECTBO OPraHH3aluH

CyuHoctb

Ycnemnas crparerus auddepeHnuanyy mo3BoisieT OpraHu3aluy ycra-
HOBHTH MOBBIIICHHYIO IICHY HAa TOBAp, 3aBOCBATH JIOSUIBHOCTH IMOKYyIaTeNeH
K TOBapHOW MapKe 3a CYeT MPHUBSI3aHHOCTH IMOKyTMaTeNel K TOMOIHUTEIb-
HBIM XapaKTePUCTHKaM MPOMYKINH, YBEIHMIUTh OOBEM IpOJaX 3a CUET
TIPUBJICUEHHS TIOKyHaTelNeld C IMOMOIIBI0 OTIMYUTEIHHBIX XapaKTEPHUCTHK
TOBapa.
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CnocoObl co3IaHUsl CTPATErHYECKUX OTIIMYUTENIBHBIX IPEUMYILECTB Ha
0a3e LeHHOCTH:

WHIPEAMEHT WIIM KOMIOHEHT: 0oJiee Ooporue, peAKue, U3 JydIInX Ma-
TepHaNoB, YeM Y KOHKypeHTOB (puc. 5.2, 5.3);

TOBapHOE IpejyioxkeHue (yrnakoBka «[IpHUHIIICY COXpaHSAET YMIICH B Iie-
JIOCTH);

KOMOMHUPOBAaHHOE TpeUIoKEeHUE (can(eTKu W30 JIbHA, NMPOIMHUTaHHBIE
YUCTSIIIAM COCTaBOM);

JIOTIOTHUTENIbHBIE YCIYTH (TIPOM3BOANTEID JBHSIHBIX IOJIOTEHEI] Mpel-
JaraeT KJINEHTaM — MPAavYedHbIM — MIMPOKHH CIEKTP yCIyr (CHCTEMBI IpH-
HSTHSA 3aKa30B, ONTHMH3ANNH JTOCTABKH T'PY30B, IOMOIIb B HCCIECJOBAaHHU
PBIHKOB, ITPOBEJICHNE CEMHHAPOB MO HABBIKAM TOPTOBIIH);

MIAPOTa TOBAPHOH JIMHHUM (TTIOCETHTENh «AMAa30H» UMEET BO3MOXHOCTh
c/ienaTh Bce HeOOXOAMMBIE MOKYIKH 33 OZWH BU3UT Ha BeO-CaiiT);

cepBHUCHas MOANepKKa (MOOMIbHASI pEMOHTHAsI CiTy»0a OJJHOTrO U3 poc-
CHHCKUX CEeJIbX03IPOU3BONTENCH YMYAPSETCS MPUOBITH B JIIOOYIO TOYKY
paiioHa B cpenHeM 3a 15 MuHYT U eme 3a 20 MUHYT 3aIlyCTUTh CIOMAaBIIlY-
10CSl TEXHUKY);

KaHall pacnpeneneHus (OQUIHAIBHBII TOPrOBBIN KaHaJ CHUKAeT Mpo-
IEHT «CEepPOro» TOBapa);

JU3aiH.

Puc. 5.2. Toprosas mapka «JIe 1llane» 11 TpaIUIHOHHOrO MPOTYKTa
(poro aBrOopa Ha BEJIATPO-2021)
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Puc. 5.3. TpaauuMoHHbIH NPOAYKT, OIU3KUI IO UCTIOIIHEHUIO
K (DYHKIHOHAIIBHOMY HPOTYKTY
(boto aBTOpa Ha BEJIAT'PO-2021)

IMpumep 1. Koowcesennwviti busnec — Hcyauko8amoiii, NOMOMY Ymo Hem
00beKmuUsHoO usmepaemo2o napamempa kavecmsa. Koswca om xoorcu omau-
yaemca. Bonpoc kauecmsa — ouenv cybvexmugnwiti. Kmo ymeem oncynvHu-
yamv, mom nobedxcoaem [49].

[Momxombl K CO3AaHUIO TIOKYIATENECKOM ICHHOCTH:

a) pa3paboTaTh XapaKTCPUCTUKU U OCOOCHHOCTH TOBapa, KOTOPBIC CHU-
35T COBOKYITHBIC 3aTPAaThl MOKYIATEIIS O MCIIOJF30BAaHUIO MPOAYKTa Opra-
HU3AIMH, TIPU 3TOM I[CHA TOBapa HE CHUKACTCS.

Pewenus:

COKpATHUTh BBHIOPACHIBACMBIC MOKYIATEJIeM HEHYXKHBIC OTXOIBI M Mare-
puaisl (BO3BpaTHBIE KOMIIOHEHTHI — TOCYAd, MaKyJIaTypa);

COKPATHTh 3aTpaThl TPy[a MOKYIMATes 3a CYECT CICHHATbHBIX PHUCIIO-
coOeHuit 1yt cOOpKU (MEHBIIIE BpeMEHH Ha 00y4eHue, Oojiee HU3KKE Tpe-
OOBaHHMS K HABBIKAM);

COKpATHTh 3aTpPaThl TPy/Aa MOKYMATENs MO0 OOCITY)KUBAHHIO (M3ICIHS C
0O0JIBIIICH MPOU3BOAUTEIILHOCTHIO, BO3MOXHOCTh HCIOJb30BAHUS TOTOBBIX
3aracHBIX YacTeH WK He TPeOYFOIIUe YacTOro 00CIy)KUBaHU);

COKpATHUTh 3aTpaThl IOKYyMATeNeH M0 XpaHEHWIO (IOCTaBKa TOBApOB
«TOYHO B CPOK»);
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COKPaTUTh BPEMs MOKYIATEINCH 10 YHUYTOXKEHHIO OTXOA0B (cOOp OTXO-
JIOB C TIOCJICAYIONICH IepepadoTKO);

CHM3WMTh 3aTparbl Ha OOCIYKHBAaHHE M PEMOHT (WCKIIIOYNTEIbHAS
HaJIe)KHOCTh 000pY/IOBAaHMS) WM 3aTpaThl HA PEMOHT B Cily4yae ITOJIOMKH
(IpOIOIKUTENBHBIN TapaHTHHHBIA IEPUO]);

COKpaTUTh 3aTpaThl IMOKYIATelIsd B JIPYTrUX ToBapax (3JIEKTPOIHEpPIHs,
3ammTHOE 000pyIOBaHUE, OXPaHA, HHCICKITHS KadecTBa);

CHM3WTh 3aTpaThl HA TEXHUYECKHH IepcoHal (OecIuiaTHas TeXHUYecKas
TOIIePKKa 1 TIOMOIITH);

MOBBICUTH 3(P(PEKTUBHOCTH MPOU3BOACTBEHHOIO IpOIecca MOKyMaTels
(yckopeHune 00pabOTKM M3IENHH, JIydinas CONPsDKEHHOCTh CO BCIIOMOTa-
TENbHBIM 000pPYIOBaHUEM);

6) co3maTh 0COOCHHOCTH TOBapa, YTOOBI MOBBICUTH PE3YJIBTATHBHOCTH
€ro NpUMEHEHUs oTpeduTeeM:

IpeAnarath NPOAYKIHUIO ¢ OOJBIIMMH BO3MOKHOCTSIMH, NOJTOBEYHYIO,
yA00HYI0;

crenath ToBap (YCIyry) 4uile, M3SIIHEH, CIOKOWHEH 10 CpaBHEHHIO C
KOHKYpEHTaMH;

MIOBBICUTH CTaHJAPTHl U3TOTOBJCHUS MO CPABHEHMIO C CYIIECTBYIOIIH-
MU,

OTBeYaTh TPEOOBAHMAM IOKyHareseil B OoJplIel CTENeHH, 4eM 3TO
NpeaaraloT KOHKYPEHTHI,

JlaTh TMOKYNAaTeJIsIM BO3MOXKHOCTb JIOTIOJHHUTH WJIM MOJIEPHH3HPOBATh
M03KE TOBAp, MOJYYHUTh OOJIee COBEPILICHHYIO MOJIEIb;

JleniaTh CBOIO paboTy elle Jrydle, YToObl OTBeYarTh 3arpocaM IoTpeOu-
TEJCH;

B) NIPHJAHUE TOBAPY YEPT, MOBBIIAIONINX CTEIECHb YAOBIECTBOPEHHS 10~
Tpeduresei, Ho He 3a CYET SKOHOMHUH, a IPYTUM 00pa3oMm:

NPE/I0KEHHE HOBBIX IIMH IS JOKAJIMBOM IOTOJBI MOBBICHIIO YCTOM-
YUBOCTH aBTOMOOMJISI HA MOKPOM acalibTe W MPHUBIEKIO NOTpeOUTENeH ¢
MOBBILIEHHBIM YYBCTBOM 0€30I1aCHOCTH;

peknaMHas KoMnaHusi noj aesusoM «Coenano 6 benapycu» mpusBaHa
Pa3BUTh y MOKyNaTeJIeH YyBCTBO TOTO, YTO CaMble JIydIlIe TOBaphl MIPOH3-
Bomarcs B PecmyOmmke bemapyce (uMuramms paHee MpeIIOKEHHOH B
CIIIA);

JKeJaHUe MOKyNaTelel MoJUepKHYTh CBOH CTaTyC, MUK, 3HAYUMOCTb,
OTIpEICTICHHBII CTHIIb, HCKIIOUUTEIBHOCTD MOJI0XKEHHS, 00pa3 KHU3HHU.

OmuH n3 (akTOpoB yclexa cTparernu TudQepeHIMpoBaHNsI TOBapa —
CO3JIaHWE TOYKH OTIMYMS HEMOCPEJCTBEHHO M TMoKymnareneil (yragarthb
¢okyc koHKypeHIHH). [ToMoub 3TO caenaTh MOXKET pazindeHue 0a30BbIX U
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NpOM3BOJHBIX NOTpeOHOCTel. Hampumep, nepensuwxenune — Ga3oBasi Io-
TPEOHOCTH, a CIIOCO0 MEePEABIKESHUS — IPOU3BOTHAS.

Heob6xoanmo BecTH Uccne10BaHNEe PhIHKA T U3yUECHUs TOKyIaTeNe u
CHCTEMaTHUYECKH OIPENeNATh, OINpPaBAbIBACT 1M A00aBJICHHAs LEHHOCTh
LIEHOBYIO npeMuio. [lokymarenn peako IUIaTAT 3a EHHOCTh, KOTOPYI0 OHH
HE OCO3HAIOT, KaK Obl yHHKaipHa oHa He Oputa. Ctparerus xe muddepen-
LIUPOBaHMsl OOBIYHO CBsI3aHa C YCTAHOBJICHHEM IMOBBILIICHHON LEHBI, I10-
CKOJIbKY, BO-TIEPBBIX, B CIy4ae ycHexa 3HauyeHHe LEHbI JUI1 IMOKYIaTels
YMEHBIIAETCs, & BO-BTOPHIX, JOCTH)KEHHE OTIIMYMI caMo 110 cebe CBSI3aHO ¢
3atpatamu. Ot1cioma HEOOXOAMMO ONpENeNUTh NPUEMIIEMOCTh LEHOBON
npemMun Uil pelHKa. CleayeT HOMHUTD, YTO YBEJIMUCHHE [IEHHOCTH MOXET
HE MIPOM30MTH peabHO, TIIaBHOE, YTOOB! TIOTPEOUTEINH 3TO BOCIPUHUMAI.

Jlo6aBieHHast IEHHOCTh JOJDKHA OBITH NMPABMIIBHO BOCIIPHHSATA IOKYMa-
tenaMu. OOBIYHO TpoOseMa 3aKIouaeTcss B HEAOCTATOYHOW KOMMYHHMKA-
un. Hanpumep, motpeburens MOKET U HE 3HaTh, YTO B TAKOW-TO CTOJIOBOH
€ro XJIeT yJIoOHas cucTeMa 3aka3a OJIIof, a JBHSHOE WM PalicoBOE Macjo
noJie3Hee MoAcoHeyHoro. OUH U3 CIOCOOOB MOMOINM MOKYIMATEI0 BOC-
NPUHATH TOBap — OpeHAMHr noOaBieHHO# cromMmoctH. [lokynaremto mpu-
JIETCs TIOTPATUTh MHOTO BPEMEHH M YCHIIMH, YTOOBI pa300parhesi B OTINYH-
X KOHKYPHPYIOIIUX TOPTOBBIX MNpEANIOKEHHH. 3ajada OpraHM3aluid —
YIpaBIeHNE TaKOTO POJia CUTHAIAMH WM TPU3HAKAMH JI00aBICHHON CTOH-
MOCTH. 3]IeCb MOTYT IIOMOYb ACCOLMAIMN C MOJB3YIOIIUMHUCS JOBEPHEM
MOKyTIaTeJIeH TT0JIb30BATENIMH TOBApPOB.

Touka OTIMYMA JODKHA OBITH YCTOHYMBOW (3aIIMIIEHA OT KONHpPOBA-
HHS), TOCKOJIBKY XOPOIIIee, €CIIM OHO MOKA3aJI0 EHHOCTh IS ITOTPeOHTeNs,
CPaBHHTENILHO OBICTPO MOXKET OBITH CKOMMPOBAaHO KOHKypeHTamu. Otcrozia
OpraHM3any HeoOXOJUMO B HauOOJbIIEH CTENEHU 3aTPyIHHUThH MOBTOPE-
HHe cTpateruu A HepeHINpPOBAHUS COIEPHUKAMHU.

Crpaterus nuddepeHraniy 3alymaeT oT KOHKYPEHTHBIX CHJI B OT-
paciu myTéM CO3JaHusl BXOAHBIX 0apbepoB 3a CUET JOSUIBHOCTH ITOKYyIaTe-
Jied M YHUKaJbHOCTH NMPOAYKIHMH Ui HOBUYKOB B OTPACIH, CIIIa)KHBaHUS
BIIMSIHUS CHIIBI OKyTaTelIel (MpOIyKIHs allbTEPHATHBHBIX MPOJABLIOB Me-
Hee MpHBJICKaTeNbHA I HUX ), O0Jiee BRICOKOH OKyIIaeéMOCTH 3aTpaT, YeM Y
KOHKYPEHTOB, YTO TO3BOJISIET YCIEITHO MTPOTHBOCTOSATE CHJIE TIOCTABIINKOB,
MBITAIOUIMXCS TOAHATH LIEHBl HAa IOCTaBJISIEMbIE UMM ChIPbE M KOMILJICKTY-
IOIIHEe, CHIKECHUS BEPOSITHOCTH YTPO3BI CO CTOPOHBI TOBAPOB-3aMEHHUTEIICH.

Bwmecre ¢ TeM rapanTHii TOro, 4ro crparerus nuddepeHunanum npuHe-
CeT 3HaYMTEeIbHOE KOHKYPEHTHOE IpenMyIuecTBo, HeT. [IpomsBoantens c
HU3KHMH M3JEPXKKaMH MOXKET CBECTH Ha HET YCWIMS OpraHU3aluy II0
muddepeHnmanym, eciim IMOKynareib yJI0BICTBOPEH CTaHIAPTHEIM TOBapOM
W HE XOYET IJIATUTh OOJIbIIE 32 JIOTOIHUTEIbHbIE U3JINIIECTBA.
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CrpaTernio KadecTBa MOXKHO PACCMATPUBATH KaK MPOTOTHUII CTPATErHU
nmuddepenimpoBanus. Mapka ToBapa OyaeT IpeMHanbHON (He «IKOHOMHUY-
HOW», «BBITOHO»), TOPOTOH M 3aHUMATh JIHAMPYIONINE MO3UINN B CBOMX
TOBApHBIX KATETOPHUSX.

Hpumep 2. B 1995 2. kynunu maxaponnyio gabpuky e Yensbuncke c
00HOU umanbAuckou aunuell. Kauecmeennvix Makapon na pviHke He OblLIO.
Co epemenem cmano sCHO, YMO NPUObLIL HOLYYUMb HEBOIMONCHO
be3 pacwupenust accopmumenma. Ycmanosunu Hogyio aunuio. Ilonyyunu
nepeyio ManeHvKylo npubsiib. Cmano NOHSAMHO, 4MoO HYICHO UMemb COO-
cmeenHoe coipve 01 npoussoocmea maxapon. Ilpuobpenu Cocnosckuil
Kombunam xaebonpodykmos (25 km om Yensdouncka). Iocmpounu nogwiil
yex, MeIbHUYY, KOMopas u3 3epHa meepovix Copmos denaem CheyuaibHyIo
Kpyny Onsi npou3800Cmed KauyecmeeHHvlX Maxapow. IIpunyunuanvuas
VCMAHOBKA HA KA4ecmseo 00j20€e 8peMs He 0a8and Npudbliu, HOCKONbKY
yena y Hac 6vlia makas gice, KAk y KOHKYPEHmos, d cbipbe U 000py0osaHue
HamHo20 dopooice. Teepovie copma nueHuybl d0PoIHce MASKUX, UX CONACHEe
BLIPAWYUBAMDb, BLIXO0 U3 HUX KPYNbL 20pA300 MeHble, YeM X1eOOoneKaphou
MYKU U3 NUEHUYbl MASKUX COPMOS, U3 KOMOPOU 0elaiom MaKapoHbl KOHKY-
penmul. A nompebumenu moavko 2—3 200a HA3A0 HAYATU OWYWAMb PAZHU-
Yy Medcoy KasecmeeHHbIM NPOOYKMOM U3 Kpynol, OOCMOUHbIM HA36AHUSL
«nacmosiyue maxapousl Makgay (Mbl mMaxK U nuwemM Ha ynakosxe),
U U30ETUAMU U3 MYKU — «MAKUe» MaKkapouvl nod «Cmaky mopeoeoi map-
kot dewesne na 30 % u 06vémom peanuzayuu Husice (M. FOpeeuu, AIIO
«Maxgay, Poccus).

Mapka MOXET CUUTATHCSI BBICOKOKQUECTBEHHOM M B YKOHOMUYHOM Cer-
MeHTe pbriHKa. Hampumep, npeAnpusTie mpeiaracT BEBICOKOE KauecTBO, MO
CPaBHEHHUIO C CONEpPHHKaMH, a LieHy mnpuemiiemyto. [Ipocto oneHuBaeTcs
9TO Ka4eCTBO MOTPEOUTENIEM TI0 MHBIM KPUTEPUsM (B Mara3uHe BpeMs OXKU-
JIAHUST OYepe/id B KacCy MHHHUMAJBbHO, BEXKIHUBOCTh KACCHUPOB, HAIMYUE B
MPOAaXe HEOOXOIUMBIX TOBAPOB).

OO0bI4HO B cepe yCIIyT, eciii OpraHu3anus He JUIep B CBOSH TOBApHOI
rpymme, ynadno auddepeHnupoBaThCs yaaeTcs, €CIM KauecTBO CEpBHCA
CTaOMIIBHO MIPEBOCXOIUT OKUJAHUS TOTPEOUTEICH.

JIyis MOBBIIICHUST TIPEJICTABICHUS MOTPEOUTENCH O KauyecTBE BHEAPSIOT
CHUCTEMBI YIIPABIICHHS TOTAJHHBIM KaYECTBOM, B TOM YHCJIC BCEBO3MOXKHBIC
LIEHUMBbIC TIOTPEOUTENEM CTaHAAPTHI, IPEJIAHHOCTh PYKOBOJCTBA OpraHm3a-
IUeH Mjee MOBBINMICHHUS KaYyeCcTBa, OPUCHTAIIMIO HA TEXHOJOTUYCCKHUN TIPO-
1[ecc, PAUOHATM3ATOPCKHUE MPENIOKEHUSI, OLCHKHU, MOOMpPeHus, POKycH-
pOBaHHE Ha Kajno0aX ¥ HEYAOBICTBOPECHHOCTH MOKYIATEICH W BBI3BABIINX
MX TMPUYHHAX, MOHUTOPUHT KJIFOYEBBIX MMOKA3aTeliel KauecTBa.
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VYpu Ponnen u3 CaOoyHOBCKOM IIKOJBI MEHEIKMEHTa OLEHHII MOCIEN-
CTBUSI BBEJICHUS MUHHMAJIBHOTO CTaHIApTa KadyecTBa ISl MPOU3BOAUTENCH
OTpaci MpH OTCYTCTBUH PETYIHPOBaHUA. BBUIO ycTaHOBIEHO, YTO CIeno-
BaHHUE CTAHAAPTY 3aCTABISAET MPOJABIIOB MOBHINIATH KA9eCTBA, YTOOBI OCTa-
OWUTH IEHOBYIO KOHKYPEHIIHIO, YCHIIMBIIYIOCS B Pe3yiIbTaTe TOTO, YTO TPO-
JTABIBI C MEHBIINM KAadeCTBOM OBUIM BBIHY)KJCHBI IOBBICHTH KadeCTBO,
9TOOBI COOTBETCTBOBATh BBEJACHHOMY cTanmapty [50].

[IpoBeputh (QYHKIIMOHAIFHOE KA4E€CTBO MOXET OOJBIIMHCTBO CIICIIHA-
TUCcTOB. MeToa — pa3BepThiBaHHE (PYHKIMOHATBHOTO KadecTBa, MO3BOJIS-
FOLIHIA ONPEJeITUTh IPUOPUTETHOCTh TOBAPHBIX aTpHOYTOB Ha 0a3e UX CBs-
3 ¢ MOTHBalMed MOKymareiaed. B ocHOBe MeToja JEXKHUT MaTpuia, B
cTON0IaX KOTOPOH MEPEUUCIIIOTCS (PYHKIMOHAIBEHBIC CBOHCTBA MPOIYKTa,
a CTPOKH COOTBETCTBYIOT MOKYIATEIECKHM MOTHBaM. B sueiikax MaTpHUIlhI
pacrnojyiaratoT OIeHKH COOTBETCTBHS KaKJIOTO CBOMCTBA Ka)KJIOMY MOTHBY.
Pesynprar ciry>kuT ofHUM K3 (PaKTOPOB PACCTAHOBKU NMPHOPUTETOB MEKIY
(G yHKIIMOHATIPHBIMY CBOMCTBaMHU TOBapa Ha 3Tame ero paspaborku. Paspa-
OOTYMKHK METOJa MPEAYIPEXIAIOT, UTO €CTh OMACHOCTh OMIMOOYHON OIEH-
KH KadyecTBa. Hampumep, eciu Bbl — TOPTOBBIA areHT, CKOPOCTb PabOTHI
KOTOPOTO OIIEHWBAETCS TI0 TOMY, HACKOJIBLKO OBICTPO TOCTIE TIEPBOTO 3BOHKA
teneora mogHsu TpyOKy. TpebGoBaHMe HEMEIJICHHOTO OTBETa 3aCTaBHIIO
OBl Bac pa3roBapMBaTh B PE3KOM M HETEPIICIMBOM TOHE, YTO HETaTHBHO
BO3ZCHCTBYET HA yIOBICTBOPCHUE TIOTPEOUTEICH.

Kpome Toro, GONBIIMHCTBO XapaKTEpUCTHK KadecTBa ((QyHKIIMOHATH-
HOCTB, HaJIe)KHOCTh, CPOK CITY»KOBI) MOKYIATeJIsIM OIEHUTh KpaifHe CII0KHO,
a 9acTo M HEBO3MOXHO. B pesymprare motpebutennu oOpamaroT BHUIMaHHE
Ha aTpuOYyThI BEICOKOTO KauecTBa (BHEIIHMIA BUJ, KAYECTBO COOPKH, MaTe-
puana, otnenku). Tak, KauecTBO TOMAaTHOTO COKa OMPENENSIOT MO T'yCTOTe
(4eM ryIe, TeM BBIIIE KAYECTBO), XOTS CTEICHb T'yCTOTHI MOXKET 3aBHCETh
OT TAaKOTO MHTPEAMCHTA, KaK KpaxMal, a KaueCTBO YHUCTAILICTO CPEICTBA —
o 3amaxy (3amax JIMMOHA 03HA4aeT BBICOKYIO YHCTSIIYIO CHOCOOHOCTH), O
Ka4ecTBE TOBAPHOIO ACCOPTUMEHTA MPOJIOBOJIHCTBEHHOIO Mara3uHa CyIsT
10 CBEKSCTH OBOIICH, 3EJICHU.

ToproBsle Mapku — (popma rapaHTHH KadecTBa [UIA MoKymarens. LleH-
HOCTh TOProBOM Mapku cyna «Kammbemn» He B TOM, YTO 3TO JIYUIITHI CYII B
MHpE, a B TOM, YTO MOKYIaTeh CTaJKUBACTCS C MEHBIIIMM PHCKOM IpH I0-
KyIlKe cyrna 3TOW MapKu, 4eM IMpH TMOKYIKE Cyla KaKoH-TO HEeHU3BECTHOM
MapKH.

MapouHBIi KalmuTal — 3TO COBOKYITHOCTh aKTHBOB M MACCHUBOB, CBSI3aH-
HBIX C MapOYHBIM Ha3BaHWEM U CHMBOJIOM, YBEINYHUBAIONINX WIH YMCHbB-
MIAIOIIMX [EHHOCTh TOBapa WJIM YCIIYTH JJIsl KOMIAHUH U (WIH) €€ MOKyIa-
TeNeH.
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On O'boin, pykoBoAWTENb TJ00ATHHOW MPAKTUKA KOHCAITHHTOBBIX
yeayr «Gallup», cuutaer, uto Beiaukue OpEHIBI CO3MAOTCSA U IMOJJIEPHKH-
BafoOTCs pabodei CUiIon, KoTopas:

MMOHUMACT YHUKAJIbHOC KOHKYPEHTHOC MIPEUMYIIECCTBO OPraHU3aIluy;

COTJIACOBBIBAET CBOIO PabOTy, YTOOBI BHITIOJHUTH 3TO YHUKaIbHOE 00e-
IIaHUE.

Bpenn — 3to mocrosiHHOE 00CTy)XHMBaHME KIMeHTOB. Ho y Bcex mx pas-
Hble MOTpeOHOCTU. OpraHu3alyu HYKHBl COTPYJHHKH, KOTOpBIC OYyIyT
OIIEHUBATh MOTPEOHOCTH KIMEHTOB U COOTBETCTBYIOIIMM 00pa3oM aJamTH-
pOBaTh YCIIYTH U MpeuioskeHus. Korna KIIMeHT 4yBCTBYET, YTO €ro CIIBIIIAT,
OH YYBCTBYET ce0si OCOOCHHBIM M €r0 MOTPEOHOCTH YAOBJICTBOPSIOTCS B
XOJIC 4eJIOBEYECCKOTO B3aMMOJICHCTBHS, 3TO BBI3bIBacT noBepue. [Ipu mpo-
YMX PaBHBIX YCIOBUSAX KIIMEHTHI BEIOEPYT OpEHI, KOTOPOMY OHHU JOBEPSIOT.
JloBepre — 3TO TO, YTO 3aCTABISCT YEJIOBEKAa KAXKIYIO HEACTIO XOIUTH B
OJIMH | TOT K€ TPOIOBOIGCTBEHHBII Maras3uH.

5.3. CTtpaTerusi HU3KHX U3/JePiKeK
OCHOBOI KOHKYPEHTHOTO MPEUMYILECTBA JTHIEPOB 10 HU3JCPIKKAM SIB-

JSIFOTCST 00Jiee HU3KUE KYMYJISITUBHBIC M3JCPIKKHA Ha OCYILIECTBICHUE BCEX
JICHCTBUI 10 CPAaBHCHHUIO C KOHKYpEHTaMu (puc. 5.4).

PriHoOuUHbIN
apoc

Poinounan -
ueHa S

Mapmxa
i npuesINK
Uena HKOoMMaHWM A

Homnanwsa J1

Komnauna I

Komnanwa B
MpepencHbie
MIEepPHKU Komnanun A
NpoMIBOACTES
B KoMmnaHuuu A

06bem BBINYCKA
npoaykTa
B KOMMaHUM A

06-em peanuioBaHHON
npoaykuumn

Benuuuna npeqnoHeHna

Puc. 5.4. CymHocTb cTpaTerui HU3KUX U3IEpiHKeK
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[TockoNBKY CyIIEeCTBYeT pa3HHUIlA B yCTPOHCTBE HEMOYKH CO3AaHUS CTO-
HUMOCTH, OLEHHUTh MOXKHO TOJIBKO MOPSIOK MPEUMYIIECTBa 0 HM3JIepKKaM
OZHOM OpraHM3alMU 110 CPABHEHUIO ¢ ApYyroil. [[ist 3Toro cpaBHHUBAIOT HU3-
JIEp)KKH Ha T€ AEHCTBHUS, KOTOPBIE COCTABIISIIOT PAa3HUILY B YCTPOMCTBE ILie-
mmoYeK. 3aTeM CPaBHUBAIOT M3JACPKKH Ha NEHCTBHSA, SBISIONINECS OOMNMHU
JUIsl IPEAIIPUATHS U KOHKypeHTa. Jlanee coOMparoT BOEAWHO MOJTyYEHHBIE
MTOKA3aTeH.

Hpumep 3. Ha uém coxpawaem zampamwi? [lepocum 6016uio 06vem
meepo020 3epHA HA CKIA0AX, NOKYHAeM e20 8 Nepuoo Camoli HUSKOIU YeHbl.
Cmapaemca 3apanee CnpocHO3UpPO8amMb, KAKUM Oyodem ypodicaii meepooi
nwenuywl 8 pecuonax: Kasaxcmane, Openodypee, Capamose, wee Yenabun-
ckou u Camapckoil obnacmeti, Anmae. bonvue ona Hucoe He pacmém.
Openbype nocmasnsem 60 % sepna. Heckonvko nem noopsao nulmanuch
svipawusams meepoyio nueHuyy 6 Cmaspononbckom Kpae, HO HYdiCeH Cy-
xXotl knumam, a mam docmamouro enaxcuviii (M. FOpesuu, AIIO «Maxgay,
Poccus).

[IpenmymiecTBO HU3KUX U3ICPKEK MOXKET OBITh TOTYYCHO MHOTUMH ITY-
TSIMH, HO JIYYIIHX yCIEXOB JIOOMBAIOTCS T€ OpraHU3allK, KOTOPbIe IpUMe-
HSIOT HECKOJIBKO TOJXOJIOB OJHOBpEMEHHO. HampaBneHHs cTpaTeruu HU3-
KUX U3/IEPIKEK:

MPEUIOKUTh TOBAp WIH YCIYTY «0e3 M3BICKOBY (CO3MaHHE MPEHMYIIe-
CTBa IO M3JEPKKaM MyTEM YCTPaHEHHUs M3 TOBAPHOTO IPEIIOKEHHUS BCETO,
0e3 4ero Mo>xeT 00OHTHCH MTOTPEOUTEND);

MHUHHAMAJIMCTCKOE MPOEKTHPOBAHKE TOBapa (IKOHOMHUS 3aKJIa/[bIBACTCS B
J3aiiH u3ennsi, 6a30BBIM MPOIYKT YKpamlaloT OTHOCHTENBEHO MPUOBLIb-
HBIMH aKCeCCyapaMH WJIH JOTOJHSAIONINMH TOBapaMH, YTO YBEITHYUBACT HX
LIEHHOCTh y MOTPEOUTENICH, TOBAp YIPOIIACTCs, KOTAa AaBJICHUE Ha LIEHy He
OCTaBJISIET MHBIX AIETEPHATHB);

HHU3K03aTPAaTHOE BBITIOJIHEHHWE Omepanuii (CKpyIyJIe3HO HM3ydaroT Ka-
IIyI0 OTIEpAINIO M YCTaHABJIMBAIOT, YTO UMEHHO CO3/IAeT HM3IIEPXKKH, 3aTEM
CTapaloTCsl YCOBEPLIEHCTBOBATH CIOCOO BHINOJHEHHs OMEpalyy, yJeule-
BUTH €T0, U3y4YalOT BCIO [IENIOYKY CO3/AaHUS CTOMMOCTH U BBISBIISIOT 3BSHBS,
KOTOpBIE MOKHO COKPAaTUTh MJIM U3MEHHUTH CHOCOO BBHINOJHEHHUS) KaK OCHO-
Ba KOHIICHIIHH «OepekIINBOE TPOU3BOICTBOY;

a¢dexT MacmTaba (e yBEIUUYCHHE HCIIONB30BAaHUS IIPOU3BOICTBEH-
HBIX MOIIHOCTEH BelET K TOMY, YTO IOCTOSHHBIE PAacXOAbl Ha CYILECTBYIO-
IIMe MOIIHOCTH W Ha OIUIATy Tpyla MepcoHajia Kak Obl paccemMBaroTCs 3a
cuér Oosbmiero oovema, To 3ddekr macmrTada mpesmnoNaraet, uyTo, eCiu
BUJ JESATEIHHOCTH OCYIIECTBIIETCS B IMOJIHYIO MEPYy BO3MOXKHOCTEH, 3TO
nacT 3G dEeKT TOIBKO MpU KPYIHBIX 00BEMaXx).
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Tak, addekr macmraba CyIIECTBEHHO BapbUPYET YPOBHH TEXHHKO-
HSKOHOMHYECKHX IOKa3aTesiei JIbHO3aBO/IOB, KpaliHe 3aBUCSIIMX OT TEPPH-
Topun cHaOxeHus (Tadu. 5.3).

Tab6nuna 5.3. Texnuko-axoHoMnyeckune nokasareau OAO «IIpykaHcKuii TbHO3aBOI»

[48, c. 15]
INokazaTenu Loau £2018 1.
2014 2015 2016 2017 2018 | x2014r.
Ilepepaborano TpecThl, T 14773 | 15371 12190 | 10732 10922 —3851
Cpepuuii Homep nepepa- |4 4y | 9g 121 1,07 1,05 -0,35
GOTaHHOM TPECTHI, el
Tlonmy4eHo BOJIOKHA, T 4720 4864 3620 3280 3207 -1513
B T. 4. miMHHOTO 1892 1943 1478 1023 938 -954
Cpenmiii HoMep AMHHOTO | 1039 | 1031 | 1019 | 1028 | 1025 | -013
BOJIOKHA, C1I.
Peansosatio Bonokua 4541 | 4560 | 3323 | 3389 | 3211 | -1330
II0 BCCM KaHajlaM, T
B T. u.: mmHHOTO 1859 1969 1445 1130 954 -905
N3 nero:
B CU€T roc3axasa 630 716 510 827 800 +170
Ha HKCIOPT 1229 1253 914 288 136 -1093
Cpenuuii HOMEp IIMHHOTO
BOJIOKHA B CYéT rocsakasa,| 11,21 10,97 10,71 10,63 10,45 -0,76
el
CpefiuHii HOMEp JUIMHHOTO | g g3 | g gg 9,88 9,46 8,97 -0,96
BOJIOKHA Ha 3KCIIOPT, €.
[puoLLm, ot peamnsamin, | gos | 9478 766 298 293 -390
THIC. PyO.
VObITOK oT peanusatui, | gg 579 600 1244 989 +922
ThIC. pyO.
IIpubsLIE/yOBITOK
ot Peanipailiil JUMHNOTo | 1o | 550 | 518 | -637 | -705 | 693
BOJIOKHA B CHCT IOC3aKasa,
THIC. PyO.
IIpu6sLIE/yOBITOK
OT peaim3aliuu JUIMHHOI'O —56 1093 85 _303 —146 _90
BOJIOKHaA Ha 3KCIIOPT,
ThIC. pyO.

DKOHOMHS 3a CUeT MaciiTaba UMeeT PsiJi ICTOYHUKOB: 1) BO3MOKHOCTh
pacripeseneHus IMOCTOSHHBIX 3aTparT Mo OOJNbHIOMY O0BEMY NPOIYKIMH
(Tak, MOCTOSIHHBIE 3aTPaThl Ha YCTAHOBKY HOBOW MPOU3BOJICTBEHHOM THHUU
Juisl 00pabOTKM JIBHOTPECTHI OENbrUIICKOTO IMPOM3BOACTBA B HACTOSIIEE
BpeMsI COCTaBIIIIOT OKOJIO 3,2 MIIH. €BpPO); 2) HECIIOCOOHOCTh JOCTHYB (-
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(ekTHBHOTO MacmITaba MPOU3BOJICTBA, ECIH NMPEANPUATHE HE 00CITyKHUBAET
rinobanbHble peIHKY (Tak, nouns skcrnopra PYIITIT «Opiranckuii T5HOKOM-
OuHaT» cocTaBisIeT 0KojI0 80 %).

Crpaternyeckunii aHanus n3aepxek opranuzaunu (no M. E. IToprepy):

1. ITocTpouTh HETOYKY CO3aHUs CTOMMOCTH OPTaHU3AIlNU U pacIpere-
JIUTh U3AEPKKH MEXKIYy BCEMH BHUAAMH JESTEIBHOCTH IO CO3/IaHHIO CTOM-
MOCTH B OTOH LIETIH.

2. BeigenuTh KiToueBble (aKTOPBI M3AEPIKEK JUIS KaXIOro BUAA Jes-
TENBHOCTHU M OTICATh UX B3aMMOICHCTBHE.

3. ITocTpouTh LENOYKH CO3JaHUSI CTOMMOCTH KOHKYPEHTa M CPaBHHUTH
TIO3WINHN C HAITUMH H3JIEPKKAMH, BEIIBUB MICTOUHUKH PAa3TUYNi B JHHAMHU-
Ke M3JIepKeK 00eUX OpraHU3aLui.

4. PazpaboTaTh CTpaTeruio, OPHCHTHPOBAHHYIO Ha COKpAIlCHUE U3IEp-
KEK B TIO3ULHUSX, YCTYNAIOIINX KOHKYPEHTaM.

5. YOenuThcsl, 9TO BCE YCHIIHS MO COKPAIICHUIO H3IEPKEK HE YTPOXKAIOT
i depeHmanum NpoAYKIMY OpraHU3alnHy.

6. [IpoBepuTh, HACKOIBKO MPEUMYIIECTBA, MOJMYYCHHBIC B PE3yJbTaTe
peaiM3anyy CTPaTeruH, sIBISIIOTCS YCTOMYHBBIMU.

Crpareruss HU3KUX H3ACPIKEK 3allWIIaeT OT KOHKYPEHTHBIX CHJI B OT-
paciu TeM, 4TO CHJILHOMY arpecCUBHOMY KIIMEHTY CJI0KHO CHH3WTh 1IEHY
IO 4epTHl BBDKUBAHUA HanOojee 3(pGEKTUBHOTO IO H3ICpKKaM IpOoJIaBIia,
JHUJEPCTBO B M3JIEPKKAX OCHOBAHO Ha BO3MOXKHOCTH MOKYIKH KOMITOHEH-
TOB IO MPEIMOYTHTEIBHBIM [[EHAM OT BHEIIHUX MOCTABIIUKOB, €CTh CHJIb-
HBIHA Oapbep A TOBApOB-3aMEHHUTEICH M IIEHOBOM Oapbep MUl BXOKICHUS
B OTPacilb HOBUYKOB.

IMpumep 4. hvin nepuood, Koeda uz-3a O0AHCOMUBOU NO200bL He DLLIO Kaye-
cmeenHoeo 3epHa nobnuzocmu — Hu 6 Kypeanckot, Hu 6 Yenabunckoii obna-
cmu. Iena nexauecmeennoii nuenuywl 4-20 knacca ynana oo 1000 poc. pyo/m.
Ho mvt ynopno eesnu xauecmeennoe 3epno ¢ Anmas, uz Cmaepononsckozo
kpas, Kazaxcmana no 3-3,5 muic. py6. U denanu myky, xieb, coomeem-
cmeyiowue TOCTy u cmanoapmy. ¥V nac penmabensnocmo ovinia 2—3 %,
dadice 8 MUHYC nopou wiiu. A me, kmo 6panu noodeuteseduiull u3-3a 00xicoel
4-11 knacc — Hy nooymaeulb, Kayecmeennvle NOKA3amenu 4yms xyice, npo-
dasanu xneb no Hawel yeHe, Xomsa 8xooaujee 3epHoO y HUX OvLIo 8 3 pasa
Odewesne. Ilpedcmasnseme pasnuyy, oa? Cynepnpubsiie 100U HOLYYUTU.
Ho ucnopmunu cebe umuooc (M. FOpesuu, AIIO «Maxgpa», Poccus).

Crparerus muaepcTBa Mo U3AepKKaM MPEANOYTHTENHFHA B CIyJasiX:

LIEHOBAasl KOHKYPEHIUSI CPE/IN TPOAABIOB CHIIbHA;

TIPOM3BOIUMEBI B OTPACIH MPOIYKT CTAaHIAPTEH, XapaKTEPUCTHKH TOBa-
pa 0TBe4aloT TPeOOBAaHUSIM BCETO Kpyra MOKyIaTele;
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CYIIIECTBYET HECKOJILKO CTIOCO00B MU depeHIMANN TIPOIYKTa C METbI0
NIPUBJICYEHHS TIOKYIIATeN s, HO pa3fiMyMs B LIeHe 111 IIOKyIaTeael pa3iInyHbl;

OOJIBIIMHCTBO MOKYIATENIEH UCIOIBb3YIOT MPOIYKT OJMHAKOBBIM 00pa-
30M;

3aTpaThl MEPEKITIOYCHUS MOKYyMAaTeNleil ¢ OAHOr0 MPOJYKTa Ha IPYrou
JIOCTaTOYHO HU3KHU;

MHOTHE TMOKYIATEeNN J0CTATOYHO CHIbHBI Ul TPEOOBAaHHS CHIDKCHUS
LIEeH.

PacnipocTpaHeHHBIMH OIIMOKAMHU B peaM3alldi CTPATErHU MPEUMYIIe-
CTBaA B U3JICPIKKAX SABJIAIOTCA:

MOBBIIIEHHOE BHUMAaHHUE K MPOWU3BOJCTBEHHOW JESTEILHOCTH B yIIepO
MapKeTHHTY, IIpoJaXkaM, 00CITy>KUBaHUIO;

HEBHUMAaHHE K HE3HAYUTEIbHBIM BH/AM JACATCIBHOCTH, KOTOPBIC B CO-
BOKYIHOCTH 0oOecTeqriy Obl 3HAYUTENbHBIN 2P EKT;

HEIOCTATOYHOE MCIIOJIL30BAHHE MPOLIECCOB CMEKHBIX OPTraHU3aIHil, YTO
HE MO3BOJIACT UX CUUTATh MEXaHU3MaMH ITPOLECCOB Hallen OpraHu3aiuu,

BXOXKJICHHE Ha PBIHOK IIyTEM PaCUIUPEHHs aCCOPTUMEHTA, YTO YBEJIH-
YHUBACT U3ACPIKKHU.

5.4. Ctpateruu ¢goxycupoBanus

Crpaterun (poKycHpOBaHUsl MPEIONIaraloT Crenuani3annio Ou3Heca Ha
KaKOM-TO 4aCTH PbIHKA WJIM TOBAPHOM JIMHUHM B MOIMBITKE MOJYYUTh KOHKY-
PEHTHBIC TPEUMYIIIECTBA UMEHHO B OTUX CETMECHTAaX.

P. Pyment mepBbIM OOHApyXWI, 4TO HECKOJBKO AMBEPCHHLIUPOBAH-
HBIC, HO OTHOCHUTCJIBHO C(pOKyCI/IpOBaHHBIe KOMITaHWH, KaK MpaBUJIO, IPEC-
BOCXO/SIT BBICOKOIMBEpCH(UIMPOBaHHbIE KoMITaHuu. C Mo3uuuu QuHaH-
COBOH TEOpPHH MPEAUPHUATHS IUBEPCHUPHUINPYIOTCS, YTOOBI CHU3UTH PHCK,
HO B Ou3Hece nuBepcU(UKAIMS OCYIIECTBISETCS U MOAJEpKaHU pocTa
Ha mociexyomux dTanax. Cample pUCKOBAaHHBIE OpraHU3alMK (CTapTallbl,
NPEANPUSATHS, HAXOASAIIMECS] Ha paHHEeH CTaJiM XM3HEHHOTO IIMKJIa) OYECHb
cdoxycupoBaHbl. JJuBepcuuKaIys yMecTHa TOra, KOraa pocT Ipeanpusi-
TSI IPEKPATHIICS U OBUIN MCUEpPIIaHbl BOZMOXXHOCTH JUIsSl pAaCIIMPEHUs Hep-
BOHAYAJILHOTO OHM3HECA.

Cy1ecTByeT Ba BapHaHTa cTpareruu GokycupoBanus. B nepsom ciy-
yae 3a CYET CYIIECTBOBAHUS OCOOBIX IPYIN MOKyNaTeseil ¢ yHUKaJIbHBIMU
MOTPEOHOCTSAMH  TIPOM3BONUTCS IudQepeHnnaniuss B CBOEM CErMEHTE.
Bo Bropom cnydae (okycHpoBaHHE CTPOUTCS Ha M3JIEp)KKaxX, KOTJa opra-
HH3alHs o0paliaeT B CBOIO IOJIB3Y PA3IMYUs B UX CTPYKTYpE B Pa3IHIHBIX
CEKTOpax OTPACHH.
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CylecTBOBaHUE PA3IHYHil B CTPYKTYPE H3ICPIKEK U MOTPEOUTENBCKOTO
crpoca MpearnoiaraeT, YTo JaHHble CETMEHTHI IUIOXO MM Ha PaBHBIX 00-
CITYy’KHBAIOTCSI IPYTUMH OPTaHU3ALUSIMHU, UMEIOIUMU [IUPOKYIO CIICLUAIH-
3aIHIO.

Ecmm ctparerns muddepeHnmanum cTpouTcss Ha 0aze XapaKTEPHCTHUK
MPOJYKTa, MPEICTABISIONIMX IEHHOCTh IJIsl BCEX IOKyMarenei, To crpaTe-
rust pokycupoBanus Ha A HEepeHIIHAIMHA CTPOUTCS HA MOMCKE CErMEHTOB,
B KOTOPBIX Y MOKyMaTeNeil UMEIOTCsl crieluprIecKie MOTpeOHOCTH B yI0-
BJICTBOPCHUH NMOTPEOHOCTEI MMEHHO 3THX MOKymnarenei (puc. 5.5).

Puc. 5.5. YnakoBka pancoBoro Macnia ciipasa U cjeBa IIpeAHa3HaueHa AJI1 Pa3In4HbIX
KJIMCHTOB OJIHOM M TOM e CTpaHbl JalbHero 3apyoexbs (horo aBropa Ha BEJIAI'PO-2021)
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[IpenmymiectBaMu cTpaternnd (OKYCHPOBAHUS SIBIAETCS TO, YTO OHA
MIO3BOJISIET IIPEB30WTH aKTHBBI M KOMIIETEHIIMH KOHKYPEHTOB B TOYKE KOH-
LEHTpaNy yCWIHH, TakkKe, HECMOTPS Ha TO, YTO JOXOJHOCTh HEOOIBIION
HUIIK MOXET OBITh HIDKE, YeM JO0XOJHOCTh KPYITHOTO, PAaCTYLIETO PhIHKA,
KOHKYPCHIIWS B HEH HE CTOJh HHTCHCHUBHA.

B kauecTBe HEZOCTATKOB HA3BIBAIOT PHCK YIMYCTHTh HOBBIE MPHOBLIb-
HBIE BO3MOXKHOCTH, a TaKKe TOT (akT, YTO CIECIHATN3UPOBAHHON OpraHH-
3aIlK PUXOANUTCS KOHKYPHPOBATh C KPYIHBIMHU MPEAIIPUATHIMHE, TIOJIB3Y-
roammMucs 3¢ dexrom macmrada.

ITpumep 5. Moi, eciu He moznu dams 8bICOKOE Ka4ecmeo (max Oviio He-
CKOJIbKO Jlem Ha3a0 U3-3a HeOOCMAMOYHbIX 3anaco8 meepoo2o 3epHa), npo-
CMO OCMAaHABIUBATU NPOUIBOOCME0 U dicOanu. B npouseodcmee xneba mac-
cosbix copmog penmabenvnocms om 0 0o 5 %. Ho aaumnvie copma, Kou-
oumepckue uzlenuss 0aiom Heobxooumvill HAOOp peHmaberbHOCmu.
U obopauusaemocmo Oenee 8 xnebnom 6usnece xopowas (4 ous). borvuux
obopomuvlx cpedcma xaebokomobunamy He Hado. ImMo 8 NPouzeo0cmee Ma-
KAPOH HAO0O NOCMOAHHO Oepicams 3anac meepoou nuienuysl 80 moic. m
(M. FOpesuu, AIIO «Maxgpa», Poccus).

Crparerust (OoKycHpOBaHHSA IeecooOpa3Ha, KOTJa BEITIONHIETCS 0O0Jb-
IIMHCTBO CJIEIYIONIMX YCIOBUH (Tabi. 5.4):

CErMEHT JOCTATOYHO OOJBIION, YTOOBI 00eCIeYNTs HEOOXOAUMBIA 00b-
€M NpHOBLIH;

CErMEHT UMEET XOPOIINH MMOTSHIIUAI JJISl POCTa;

CEerMEHT He SIBJISIETCS KPUTUYECKUM /IS ycrexa OOJbIIHHCTBA KOHKY-
PEHTOB;

OpraHM3aIUsl UMEET AOCTATOYHO HABBHIKOB M PECYPCOB ISl YCIICIIHOM
paboTHI B CETMEHTE;

OpTraHM3aIUs MOXKET 3aIIUTUTH ce0s OT OpOCaIOIINX BBI30B OpraHU3a-
i Gnarogapst OnaroXxesaTeIbHOCTH KIMEHTOB K CBOMM CIIOCOOHOCTSIM B
00cITy>)KNBaHUH MTOKYTIAaTEJIeH CerMEeHTa.

3amuTa OT HSATH KOHKYPEHTHBIX CHJI 00eCleuyMBaeTCsl CHEelUaTIbHBIMU
HaBBIKAMHU M YMEHHSAMH OOCTYXHUBATH IIETEBYIO HUIITY:

(oKycnpoBaHUE YCWINH Ha PHIHOYHOM HUILE CO3JaeT BXOJIHBIE Oapbe-
PBI AJIs IPOHUKHOBEHNUSI KOHKYPEHTOB Ha IIEJIeBOIf CErMeHT;

BO3ICHUCTBUE CHIIBHBIX MTOKYIIaTeNeii CHIDKEHO M3-3a WX HEXEJaHWs Be-
CTH JieJia C MeHee CIIOCOOHBIMU KOHKYPEHTaMHU;

crocoOHOCTH 00CTY)KMBaTh IIEJICBOH CEIMEHT 3aTPYIHSIOT MPOHHKHO-
BEHHE B HETO TOBapOB-3aMEHUTEINEH;

OpraHW3aIiy, PadoTaroIlie Ha Pa3HBIX CETMEHTaX, MOTYT HE HMETh
BO3MOXKHOCTEH 00CITY>)KUBATH 1IEJIEBBIX KIMEHTOB.

103



Ta6nuna 5.4. YeaoBus BbI6opa cTpaTeruu GOKyCHPOBaHHS

OOecrieunBaeT NpUEMIIEMBIE PE3YIIBTATHI ConpoBoxaeTcs pUCKaMu
JlocTaTouHO OPOTO M CIIOKHO OpTraHu3a-
UM, paOOTAIOIIUM Ha PA3INYHBIX CEr-
MEHTaX, OTBEYaTh TPEOOBAHHAM MOKYTIa-
TeJel CrenuaIn3upOBAaHHON HUIIN

BeposTHOCTh HAX0XKICHUS CIOCOOOB KOHKY-
pEHTaMM NPHOIN3UTECA K ICHCTBUSM Opra-
HU3aLHHU Ha y3KOM IIEJICBOM CETMCHTE

HuxTo 13 opranusanuii-kOHKypeHTOB He TpeboBaHus U MPEANOYTEHHUS TOTPpeOUTEICH
HPEANPUHAMAET MOMBITKA CMICLHUAIN3UPO- | LEIEBOr0 CErMEHTa MOCTEHEHHO Pacpo-
BaTHCS HAa JTAHHOM CETMEHTe CTPAHSIOTCS HA BECh PHIHOK

Paspy1ienue pa3ianyuii Mex/Ly HOKyNaTelb-
CKHMMH CETMEHTaMH OTKPBIBACT ITyTH KOHKY-
pEHTaM 151 3aBOCBAHMUSI IIOTPEOUTETBCKUX

OpraHusanus He UIMeeT JJOCTaTOYHO pe-
CYPCOB, UTOOBI 00CITYKUBATH OOJIEE IIU-
POKYIO JIOJIIO PhIHKA

MIPENOYTEHUI
Ortpacib IpeAcTaBIeHa Pa3IHIHBIMU CermeHT BecbMa IIPUBIICKATENIBHBIH, YTO
CErMEHTAMH, 4TO IT03BOJIICT OPTaHU3AHMY | BBI30BET HHTEPEC MHOXKECTBA KOHKYPEHTOB U
BBIOpPATh CBOIO HUILLY, COPa3MEPHYIO €€ UX JEHCTBHSA MOT'YT CHU3HTB €ro MPHOBLIb-
CHJIaM U CIIOCOOHOCTSIM HOCTh

Jna HeTpamu3amu pECKOB HEOOXOIUMO OOCITYKHBaTh IOTPEOHOCTH
KJIMEHTOB CETMEHTa TaK, YTOOBl y APYTUX OpTaHU3alMid He OBLIO JKETaHUsS
KOHKYpPHPOBATh C BaMH, a B Cllydae SKCIIAHCHH B BaIlly HHUIIY — MEPECTPO-
UTb CTPATETHUIO UM HAUTU APYTrON CETMEHT.

5.5. CTpaTeFHH YHpexaarnumero MaHeBpa, pocta U pa3BuTHA CIIpoca

Crparerun ynpexxaarolero MaHeBpa 03HaualoT OCYLIECTBICHUE HOBOI
JUlsl TAaHHOTO PEerHoHa Win cdepbl OM3HEcCa CTpaTeriy, KOTopasi BBUIY CBO-
€il HOBM3HBI CO3/Ia€T CJOXKHBIE JUISl KONMPOBAHUS WIM HEUTpaIU3aluH aK-
THUBBI U KOMIICTCHITUH.

[IpennoceuIkod KOHKYPEHTHOTO IPEHUMYIISCTBA IMEPBOTO HIPOKA BBI-
CTYTAIOT TEXHOJIOTHIECKOE JTUACPCTBO, IPHOPUTETHBIA JOCTYII K pecypcam,
U3JCPKKH MIEPEKITI0YCHNS TIOKYIaTeneld Ha qPYTyio MapKy (TIOCTaBIINKA).

Crparerun ympekTarollero MaHeBpa OKYIMAIOT 3aTpaTel Ha HX OCY-
IIECTBJICHUE JUIA OpTraHU3aInii, paboTaommx B chepe IpOU3BOICTBEHHOTO
Ha3HA4YeHUs] U MOTpeOUTENbCKUX TOBapoB. Tak, aHanmu3 6onee 500 3penpx
MPOMBILIICHHBIX KOMIIaHHii, NMpoBeJeHHbI KeMOpumkckum yHuBepcuTe-
ToM B 1991 1., mokasan, 4To CpemHsisi 0 PhIHKA MEPBON BBIMIEAIICH Ha
pbIHOK (upMbI cocTaBuiia 29 %, panHux nocieposareneit — 21 %, no3aHUX
urpokos — 15 %.

HamnpagieHusiMu yHpexaaroIiero MaHeBpa MOTYT OBITh:

TOBaphl (3aXBaT MO3UIHMH, CO3JIaHUC JIOMHUHHUPYIOMICTO TU3aifHa, MpHU-
BJICUCHHE JIYYIIHNX CIICI[HATUCTOR);
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MPOM3BOJICTBEHHBIE CHCTEMbI (CO3[aHHE HOBBIX MPOU3BOJCTBEHHBIX
NIPOLIECCOB, yBEINYEHHE MOIIHOCTEH, BEpTHUKAIbHAsI HHTETPaIns);

MoKynaTtenu (MCHOJIb30BAHWE MapKH [0 HPUBBIYKE, CTHUMYJIMPOBAHHE
JIOJTOCPOYHOI JIOSIIBHOCTH, OOpeTeHHe IITyOOKHMX 3HAHUM O KIIHMEHTE, YTO
JIeNIaeT HEBBITOAHBIM OTKa3 OT YCIIyT);

CHCTEMBI paclpefieieHust 1 00CIy)KHMBaHHUs (apeHAa JIydIInX MEcT, JI0-
MHUHUPOBAHUE B KIIIOYEBBIX KaHAAX PACIHpENCNICHHs, UMEIOIINX OTpaHH-
YEHHYIO MTPOITYCKHYIO CIOCOOHOCT).

Hpumep 6. Aiiyo 6 Poccuu ne nepepabamuiearom u na 95 % npooarom
6 ckopnyne. B Amepuxke, bpasunuu, Eepone uz suy oenarom 3amopodicenHvle
U oxnadNcOeHHble dHcuoKue Noayphadpuxamol, 8 mom yucie 015 NOCMAasKu
KOHOUmepam u pecmopamopam. Bredpenue maxux nepepabamuiéaiouux
JIUHULL MO0 Dbl CO30amb NPOU3BOOUMENAM OONOIHUINENbHbII PLIHOK CObl-
ma 6 Huskuti ce3on (A. [lasnees, npesudenm «Agrifood Strategies») [47].

CrpaTeruu ynpexxaaroiiero MaHeBpa:

TpeOYIOT 4ero-To HOBOTO (HEBO3MOJXKHO yIEp>KaTbCsl Ha IpeOHE BOJIHBI
JUTNTETIBHOE BpEeMsi, KOIHPYS CYIIECTBYIOIUE CTPATETHH), a TAKKE MeXa-
HU3Ma BBISBIICHUS WAEH AJIS yOPEKAAIOIMUX AEUCTBUM, 1OCTaATOYHOTO, YTO-
0b1 000HTH OpPraHN3alMOHHYI0 HHEPLIHOHHOCTH;

TpeOYIOT 3HAYUTENbHBIX BIIOYKEHHUH, C OJJHOW CTOPOHBI, MOBBIIIAsT PHCK,
C JpYyroil — NenaloT MoxydyaeMoe KOHKYPEHTHOE MPEUMYILECTBO YCTOWUH-
BbIM (KOHKYPEHTBI HEOXOTHO JEUCTBYIOT MPOTUB 3aUHTEPECOBAHHOW B CBO-
€M JieJIe OpraHu3allln);

OCHOBBIBAIOTCSI Ha MPEANOI0KEHHHN OPTaHU3aIMU O TOM, YTO KOHKYPEHT
HE 3aX0YeT WJIN HE CMOJKET IIOBTOPUTDH WIIM HEHTPaIU30BaTh IEHCTBHSL.

VIHHOBALIMOHHBIH YKCIEPUMEHT AAET BO3MOXKHOCTH MPOBEPUTH KAXKI0E
HOBIIECTBO, TIEpe]] TEM KaK er0 OKOHYATEJIbHO BHEJPHUTH B MPAKTUKY Opra-
uuzanuu. Lenp — qath OCHOBaHUE ISl PEIICHHS, IPUHSTD JIU JaHHOE HOB-
LIECTBO K BHEAPECHUIO U PACIPOCTPAHEHHIO, €CITH J1a, TO C KAKUMH M3MeHe-
HUSIMH, OTPaHUYCHUSIMU, [IPU KAKKX YCIOBUSIX.

[MpuunHaMu oOpalleHnsi K SKCHEPUMEHTaM BBICTYIAIOT MPEOJI0JICHHE
COIPOTHUBIICHHUS U3MEHEHHSAM, MOCKOJbKY CTaJHs KCIEPUMEHTHPOBAHUS
o0neryaer Ux OCYyILIECTBICHHE, @ TAKIKE CHI)KEHHE PHCKA OT HETPEIBHICH-
HBIX MOCIIE/ICTBUI PaJUKAbHBIX PEIICHUH.

Jng omeHKHM pe3yabTaTOB 3KCIEPUMEHTa HEOOXOIMM KOHTPOJBHBIN
00bekT. OH MOXKeET OBITh TPEX THIIOB:

a) opraHuzaiys, OU3HeC-eJMHHUIIA, OJHOTHITHbIE ONBITHOMY (IO OTpac-
JU, TPOIYKIUHU, PETHOHY, 00beMy, (DYHKIMSIM) MEPEBOISATCS Ha HOBBIC
ycnoBusi paboThl 0€3 BCSKUX YJIYUIICHHH B MX SKOHOMHYECKOW U OpraHu-
3allMOHHOM cpelie;
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0) moo0HbIe K€ OpraHW3aIliK, OM3HEC-CAMHUIBI CTABATCS B JILTOTHBIC
YCIIOBUSI DKCIIEPUMEHTA 0€3 BHEIPEHHS Ha HEM HCITBITHIBAEMOTO HOBILIECTBA,;

B) B OJIHOW M TOW XK€ OpraHHM3aluu, OM3HEC-CIUHUIIEC 3aMEPSIOTCS HUC-
XOJIHOE U TIOCJIe IKCTIEPUMEHTAILHOE COCTOSHUS (puc. 5.6).

Kawa "Oscanan ¢ Kawa «3 anaka + Kawa «3 anaka +

abpukocoM” Kypara u U3rom» NEPCHK U OpEX»

Kawa «3 anaka +
W3KOM»

Kawa «3 3naka +
rpyLuei” nepcukom” M3HOMOM™ Abnokom" YepHOCNMB»

Kawa "Oscanan ¢ Kawa "Oscanas c Kawa "OscAasan ¢ Kawa "OBcAHas C

Kawa "Conublluke”  Kawa "Tlepnosan ¢ Kaum "dpyktosan”  Kama «OxHasm Kawa «3 anaka +
rpubamu u nykom" ADNOKO M rpywax»

Kawa "Ocobar”

Puc. 5.6. DkcepuMeHTaNbHbIE COCTABhI OBCSHBIX XJIONLEB (rInana
«HoBob6enuukuii kom6uHat xnedonpoayktoB» OAO «"oMenbXaebompoayKT»

BonbIIMHCTBO KPYMHBIX OpraHU3alMii McYepHaid TpaJUIHOHHBIE HC-
TOYHHKH POCTa — CIMSHHS M TOIJIOIIEHHS, MEKAYHAPOJHYIO SKCHAaHCHIO,
WHHOBAILIUH POJIYKTA.

CTUMYJIMpOBaHMs CIIpOca YK€ HEJOCTATOYHO JAJsl pOCTa 3KOHOMHMKH,
MIOCKOJIbKY, KOT/Ia IPOHM3BOACTBEHHBIC MOIIHOCTH 33/IeHiCTBOBaHBI IOYTH
HOJIHOCTBI0, 0e3paboTHLa HU3KA, TO AONOJHUTENbHAS NOJJCPIKKA CIpOca
HPUBOIUT K POCTY HE SKOHOMHKH, a IIeH. BHyTpeHHuit cripoc — 3T0 OCHOB-
Has OIopa poCTa DSKOHOMHKH, HO €r0 TEMIIbl 3aMeIUIIIOTCS, a BMECTe
C HUMH 3aMeJJIsIeTCS M 9KOHOMHUKA.

UroObI OBITH XOPOIIMM TPa)kIaHUHOM, B HOBOM MHpe (oOIiecTBe mocT
MOZIepHa) HYXKHO HE IPOM3BOJHTH (3THM TOJBKO YBEIMYMBACTCS HArpys3Ka
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Ha TIPUPOJY), a MOTPeOIATh (TOrna TOHUTCS KPOBH IO KHMJIaM SKOHOMHUKH
U MIPOMCXOAUT POCT BceoOuiero cyacThs). I1pu aToM norpebistoniye rpax-
JIaHE JIOJDKHBI OBITh 3aHSTHI, JOBOJIBHBI M YYBCTBOBATH CEOS JTIOCTOMHBIMH
YJIeHaMH OOILECTBa, a HE JIapMOE/IaMH.

PaHo mim mo3aHO BechbMa yCIICIIHbIE OpraHM3allii OKa3bIBAIOTCS B He-
NPOCTON CHUTYyaIlMU: UX POCT OCTaHAaBJIMBAaeTCs Ha ypoBHe 1-2 %, mpakTH-
YeCKH MPUOTU3UBIIKCH K HYIIO (puc. 5.7). B TakoM ciiyyae oHU 0OpeueHBI
Ha Tpo3sibanue, crarHanuio? CymIecTBYeT JIM KaKOH-TO CIIOCOO JBHTATHCS
BIIepen?

' ™ ' ™ '
CokpalieHue
part IIpoBan HoBOrO .
MIPUOBUILHOCTHU B 3acroii busHeca
MpOoeKTa
oTpaciu
L | | A L | | A L
' ™ ' ™
N3menenne
TexHonoruueckue o
MPEANOYTEHUI
TepeMeHbI
KJIMICHTOB
L " L A
T Span \
‘VHUKaIbHBIN
Dposust Openna
KOHKYPEHT
L " L A

Puc. 5.7. CeMpb BHEIIHUX COOBITUI M TEHICHLHH, CIIOCOOHBIX BOCIPENATCTBOBATH POCTY
Ou3Heca OpraHu3aiy ¥ CHU3UTH ¢€ aKIIHOHEPHYI0 CTOMMOCTb

Bmecto TOro 9ToOBI MHBECTHPOBATH CPEACTBA B HOBYIO IPOJIYKIIHIO
(TpagumroHHas MHHOBAIMSA), TIPEJTaracTcsl BOCIOJIb30BAThCSI «AHHOBAIMEH
crpocay.

JIst 3TOTO HAMO OTBETWTH HA BOMPOC: Kakas camasi ocTpas Ipodiiema
cTOWT (MM BOSHHUKHET B OmmkaifmeM OyIyIneM) rmepes HalluM{ KIHEHTa-
Mu? 3areM, Kakue HaIlld «CKPBIThIC aKTHUBBD» (CICIUATBHBIC 3HAHUS, YHH-
KaJbHAs PBIHOYHAS TO3MIUSA, JOCTYH K KaKHUM-TO KJIMEHTAM WJIH YTO-TO
eme) MbI MOXCM HCIIOJIL30BAaTh, lITO6I)I IIOMOYb KJIMCHTaAM CHpaBl/ITI)Cﬂ Cco
CIIOKHOCTSIMU?

WuHoBaIust cripoca HaMpaBicHa Ha CTUMYJIMPOBAHUE HOBOTO POCTA IMy-
TEM paCIIUPEHUs MPEesioB phiHKa. OHA HCMOJIB3YeT MPOAYKT KaK CTapToO-
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ByIo maTdopMmy s pa3paOOTKH HOBOTO IMPEIIOKEHHUS, KOTOPOE PEIIHUT
HACYIIHbIC TPOOJIEMBI TOTpeOUTENel U MOBBICUT 3PPEKTHBHOCTD HX JCsi-
TEJIHHOCTH.

KitroueBblie cocTaBisionIue yCnemHol CTpaTeruu pocTa — KOHKYPEHIIHS
C OTCYTCTBHEM MOTPEOJICHUSI U MPOJBIKCHUE C HIDKHUX CEKTOPOB PBIHKA
B BEpXHHE.

Ecnu ¢ momotipio ”HHOBALMK CHPOCa OpTraHU3allul YAACTCA COKPAaTUTh
3atpatsl kaueHTa Ha 30—40 %, oHa cMoxeT obecrieunTh ceOe yCTOWUNBBIN
poct Ha mpoTsbkeHun 5—10 ner. Crenyroniuii Xoq — MOMOYb KIMEHTaM HE
TOJIBKO COKPATHThH 3aTPaThl, HO W YBEIUYHUTh OOBEM MPOIaK, MOBBICHTH
3¢ PEeKTHBHOCTH OM3HECA B IIETIOM.

B mepuox pocra P. M. Kantep, mpodeccop I'apBapackoit mkoisl Om3-
Heca, IpesaraeT CoCpe0TOUUTRCS Ha ISTH MOMEHTAX:

KOTJla HaJl0 U3MEHUTh OOJIMK KOJIJIEKTHBA B IIEJIOM M €CTh JI y HbIHEII-
HUX COTPYJHHUKOB HABBIKMA U 3HAHHS, HCOOXOIUMBIC OpraHH3aIMU IS TIe-
pexojia Ha HOBBIM ATall pa3BUTHS;

MIEPEOCMBICIIUTD CHCTEMY CBOETO (PMHAHCHUPOBAHMS U, COOTBETCTBEHHO,
HM3MEHHTH MOAXOBI K BeJCHHIO OU3Heca (TepecTtaTh pacCUNTHIBATh Ha TOA-
JIEPKKY HHBECTOPOB W IepenaTh 3cTadery KIMEeHTaM, KOTOpBIC TOJDKHBI
IUTATUTH OOJIBIIE WK XOTS OBl HA4aTh IJIATHTH);

KaKuX MapTHEPOB CTOWT OTOABHTAaTh HAa BTOPOW IUIaH, a C KAKMMH BO-
00II1e MPOIIaThC M0 MEpPe POCTa OpraHU3alrd (COXPAHATh OTHOLICHHUS CO
CBOWIMH CTapbIMH COIO3HHKAaMH W OJHOBPEMEHHO IOJBICKHBATH HOBBIX,
KOTOpBIE OOJIBIIIE TIOAXOMUIN OBl HA HOBOM JTalle Pa3BUTHS);

KOMITOHEHTBI KYJIbTYphI, paHee OUYEBUIHBIC /IS BCEX, HE JOJKHBI OBITh
MOTEPSHBI M0 Mepe pocTa (3aJ0KyMEHTHPOBAHBI, KOIAU(DUIIMPOBAHBI TakK,
9TOOBI NX MOXKHO OBLITO IepelaTh HOBBIM ITIOKOJICHHSIM COTPYAHHUKOB);

PYKOBOJICTBOBATHCS TIOKA3aTEISIMU POCTA (I0KA3aTh, YTO BAIIX MPOIYK-
THI WJIH YCIYTH XOTh KOMY-TO HYXHBI — IIyCTh JaXK€ TOPCTKE MMOTpeOuTe-
nen).

ITo manubM onpocoB kommanun «inFolio Research Groupy, 76 % Mock-
BUYCH TOTOBBI TUIATHTH 3a MPOAYKTHI Ha 10 % Oonbie, ecnu OymyT yBepe-
HbI B UX 9KOJIOTUYHOCTH (IOJ IKOJIOTHYHOCTBIO PECIIOHIEHTHI MOApazyme-
BaIOT HATypajbHBIA COCTaB M PELENTYPHO HEArpeCCUBHYIO TEXHOJIOTHUIO
MIPOU3BOJICTBA). B ciryuae noBeimeHus nenHsl Ha 20 % sxenarommx ocTaercs
32 %. IInatuts 3a mpoaykTsl Ha 30 % OonbIIe TOTOBHI Bcero 12 % MOCKBH-
geil. To ecTh PBHIHOK HATYpaIbHBIX IPOIYKTOB HE CTAaHET MAaCCOBHIM U Oy-
JIET Pa3BUBATHCA B YCIOBUAX U 110 3aKOHAM IPEMHAIHLHOTO CETMEHTA.
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Mpumep 7. Komnanus «Memphis Meatsy, ocnosannan ¢ 2015 2.
(c 12 masn 2021 2. — «UPSIDE Foods»), obwssuna, umo eé nepsulii npo-
OYKM, KYIbMUSUPOSAHHAS Kypuya (8bl6pana é kauecmae nepeozo npooykma
U3-3a €€ YHUBEePCAIbHOCMU 8 PeYenmax U KyIUHAPHLIX NPUMEHEHUSX, npu-
GlIEKAMENbHOCMU 6 2e02papuuecKux pecuonax), 6yoem 0ocmyneH noKynd-
menam ¢ 2021 2. nocie noayuenuss paspeuienust pezyiupyioumux opeaHos
(na mati 2021 2. Cuneanyp — eOUHCMBEHHAsL CMPAHa, 0000pusulas npooa-
JHCY UCKYCCMBEHHO 8bIPAWEHH020 MAca). Komnanus ebipawueaem icueom-
Hblll 6enok 6e3 HeoOX0OUMOCIMU BbIPAYUBAMb HCUBOMHBIX HA 30800€ NOJ-
HO20 YUKIA (Mpou3600Cmeo, YRaKkosKka u omepysKka) ¢ 6o1vuel npou3eoou-
MeNbHOCMbIO, YeM 00as Opyaasi KOMNAHUsSL O HPOU3800CMEY KIEMOYHO20
msaca  (CellulaRevolution, CellMeat, Mirai  Foods, New Age Meats,
BlueNalu, Avant Meats). Heckonvko panee opyeas romnauus «Future
Meaty 3assuna, ymo cuuzuIG NPOU3EOOCMEEHHYIO YeHy CB0el Kypuyvl Hd
ocHose knemok Ha 50 % (na maii 2021 2. npouszeodcmeo 110 2 kypuywt cmo-
um 4 donn. CLIA, u sma yena dondxcra ynacmes 00 2 00JLL. 6 meueHue cie-
OVIOWUX ROTYMOPA Jem Oisk OOCTUNCEHUS. NAPUMEMA YeH ¢ 0ObIYHLIM MACOM
arcugomuvix). «UPSIDE» makoice 00v16un ce200Hsi HOB020 UHBECMOpPA —
«Whole Foodsy, 00H020 u3 kpynuetuux pumeiiiepog [45].

OCcHOBHBbIE IOHATHS

1. Crparerus auddepeHnnaum.

2. Crparerust KayecTna.

3. Ctparerust OpueHTaIMK HA KIIUCHTA.
4. CrpaTerus HU3KHX H3JEPIKEK.

5. Crpareruu poxycupoBaHuUs.

6. MuHoBamus crpoca.

Bomnpocs! 1151 caMONIPOBePKHU

1. [TpuBenuTe mnpuUMEpsHl KOMMIAHWMA, NpEIIaralonuX KadeCTBEHHBIC
TIPOJIOBOJILCTBEHHBIC TOBAPHI 10 MPUEMIIEMBIM IIeHaM. 3a CU€T Kakux JeH-
CTBHUI UM YIaJOCh JOCTUTHYTH TAKOTO MPEUMYyIIecTBa?

2. [lepeuncnuTe NEHCTBHA, C IOMOIIBI0 KOTOPBIX MOTYT OBITH ITOJTyde-
HBI IPEUMYIIECTBA 110 H3/IEPIKKaM.

3. Kakne WHCTpYMEHTHI W KOHIETIINH CUCTEMBI yIIPaBIICHIS Ka9eCTBOM
CrocoOCTBYIOT (DOPMHUPOBAHHMIO YCTOWYHMBBIX KOHKYPEHTHBIX MPEUMY-
mecTB?

109


https://www.upsidefoods.com/
https://www.crunchbase.com/organization/memphis-meats
https://thespoon.tech/cellularevolution-raises-1m-for-its-continuous-cell-culture-technology/
https://thespoon.tech/cellmeat-raised-4-5m-in-pre-series-a-round-of-funding-for-its-cultured-meat-tech/
https://thespoon.tech/mirai-foods-expands-seed-round-to-e3-7m-for-its-cultivated-meat/
https://thespoon.tech/new-age-meats-raises-another-2m-seed-extension-round-for-hybrid-meat/
https://thespoon.tech/bluenalu-secures-60m-for-production-of-cell-based-seafood/
https://thespoon.tech/avant-meats-announces-new-rd-and-pilot-manufacturing-facilities-in-singapore/
https://thespoon.tech/future-meat-once-again-slashes-production-price-of-cultured-chicken/
https://thespoon.tech/future-meat-once-again-slashes-production-price-of-cultured-chicken/
https://thespoon.tech/heres-what-needs-to-happen-for-cultivated-meat-to-hit-price-parity-in-5-years/

4. B kakux OM3HECax, CBA3aHHBIX C IPOM3BOICTBOM IIPOIYKTOB IIUTAHHS
U CENIbCKOXO3SAHCTBEHHOIO CHIPhs, BO3HHKAET HAMOONbIIHMN 3PPEKT Mac-
mrada nesTeabHoCTH?

5. Kakue phIHOYHBIC HHINM BbI CUMTAaeTe HauOoOJiee NMEPCICKTHBHBIMH
JUTS peau3alii B HUX CTPAaTeTuu (POKyCHpOBaHUs?

Tema 6. KOHKYPEHTHBIE CTPATETYM HA PA3JIMYHBIX
CTAJUSAX ’KN3HEHHOI'O IUKJIA TOBAPA, PBIHKA
N OPTAHU3AIIUN

6.1. OTpaciu ¢ HU3KMM YPOBHEM KOHIEHTPaluu

Otpacnu u noporpacau AIIK cocTost u3 AecaTKOB, COTEH U JaXke ThI-
CsY MEJIKUX W CPEAHUX Npeanpustiid. Hu ofHO M3 HUX HE Urpaer cyie-
CTBEHHOH posi B o0mmemM o0b&Me mpopax orpaciu (mogortpaciu). Takum
00pa3zoM, TJIaBHOM OTJIMYUTEIBHON YepTOH pa3spoOJeHHON OTpaciu sBiIs-
eTcsl OTCYTCTBHE JIMJEPOB, 00JIa1al0MNX 3HAYMTEIILHOM J0Ieil Ha phIHKE U
NPU3HAHHBIX NOKynaTeasiMu (Tabu. 6.1).

Ta6nuna 6.1. llonorpacab ntuueBoacrea benapycun

Opranuszanus T"opon, paitoHn OCHOBHBIE BUIbl NPOIYKLMU
1 2 3
Msico ubIIAT OpOFinepoB, CyOnpPOTyKTHI
OAO Ilrnuedadprxa «/1yo N UBITLIAT Hp POB, CYOIpOLy
Bpecrckuit KypHUHBIE, S0 KypHHOE, KOI0achl,

paBckuii Opoitep»
COCHCKH, Cap/IeJbKH, BETUHHBI

OAO «Opanuu1kast NTu-

nebaGpukay IIpyxanckuit Slitno xypuHoe

Msico nTuLpl (Tyka), nonydpadpuKars
U3 MsICa MTULBL, CYOIPOLYKTHI ITHYBH,
bapaHoBHYCKMI | HAIMTKH, BETYHHBI, KOJIOACHI, KOITYEHO-
CTH, MAIITETHI, PYJICTHI, CAPJCIIbKH,
COCHCKH

TymwKky ¥ pa3esKa TYIIKH [[bIILIST-
Opoiinepos, CyOnpoayKThI, Moy (adpu-
COOO «BurkoHIpoaykr» | Burebck KaTbl, KOMMYEHOCTH, BETYHHBI, PYJICTHI,
KOJIOACHI, COCHCKH, Cap/IeIbKH U3 MsIca
TTHIBI

TywKy ¥ pa3aesKa TYIIKH [[bILIST-
Opoitnepos, nonyhadpHKaThl, MANUIbI-
Bure6ekuit KH, (apir, KOMYEHOCTH, PYJICThI, BETUH-
HbI, KOJIOAChI, COCHCKH, Cap/IeITbKH,
CyOIpPOIyKTOBBIC H3/ICIHS

Sliino KypHuHOe, MICO ITHITBL, (hapI 13
Msica NTUIIBI, CyOIPOLYKThI ITHYBH

OAO «IIrtunedadpuxa
«dpyx06a»

OAO «Burebckast 6poii-
nepHast nitunedabprkar

OAO «I'my6oKCcKuii KOM-

. I'my6okoe
OUKOPMOBBIIi 3aBOIY
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http://www.ptushka.by/
http://www.ptushka.by/
http://www.ganna.by/
http://www.ganna.by/
http://glubkz.by/
http://glubkz.by/

Ilpononxenue Tabn. 6.1

1 2 3
S1ii1o KypHHOe U NepenearHoe, SHYHbIN
MOPOMIOK, TYIIKU Kyp U IBIILIAT-
Opoiinepos, momyhadpHKaTE H3 MsICa
LBIUIAT-OpOiiiepoB, CyOnpOTyKThI
OAO «IIruuedadbpuxa . ’ ’
T'oponokckuit BETYHHBI, KOJI0ACHI, ITALITETHI MSCHBIC,
T'opomox»
Cap/ebK1, COCHCKH, MSICHBIC KOITYCHO-
ctd, Gapun, noaypadpuKaTsl ChIpbIe
U pyOJIeHbIE, MSICO MEXaHUYECKOit 00-
BAJIKU U3 TYLICK ITHII
«[Itunedadpuka Opmran-
CKasD) CeIbCKOXO03SIH- Siino kypuHoe (6enoe, IBETHOE, ¢ cere-
cTBeHHbIH Quman OAO Opmanckuit HOM), SIHYHBII IIOPOIIOK, MENamK, OEI0K
«Opuranckuii KOMOHHAT JKMIKUHN, )KENTOK KUIAKAH
XJIEOOTIPOIYKTOBY»
Siino kypunoe (6enoe, IBETHOE, ¢ cere-
HOM), MEJIAaHXK, SUYHBIN OPOIIOK, CYXOi
00K U XKEINITOK, MACO Kyp U IBIILIAT,
«T"omenbckas nrunedad- .
I'omensckmit CyOIpOayKThI, KOITYEHas! IIPOIyK-
puka» OAO
1us, papir, KOTIETHI, KOPM UL KHBOT-
HBIX, MyX-[IEPO, CYTOYHBIC METYII-
KU, KypbI-HECYILIKH
Msico nTHIIEL, capeIbKU, COCUCKH,
PACVII «benopycuedts- | byna- KOI0acKH, KOJIOaCHBIC H3/IENHsI, BeTUH-
OcobuHO» Komenesckuii HBI, PyJIeTHL, M0Ty(haOpHKaThl, KOITIEHO-
cTH
Sliino kypuHOoe, Moy (haOpHKaThHI 13
OAO «Itunedadpuxa .
I'omensckmit Msica OTUIIBI, KOIOACHBIE W3S, KO-
«Pacceer»
YEHOCTH
OAO «bepecroBurikas .
bepecrosura Slitno KypHuHOE, MSACO NTULBI, MEIAHK
nrunedadbpuka»
Slito kypuHoe, Lo nepenenHoe,
KIICVII «I'ponHenckas . TYLIKH Kyp U LBIILIAT-OpOiIepoB, 1o-
I'ponnenckuit
nrunedadbpuka» Ty(abpHKaThl, MSICO MEPEIEIIoB,
CyONpPOYKThI
CyTouHble 1pIIIIsTa OpOIepOB, KYphI
. HECYILKH, 1110 UHKYOallMOHHOE, TPOo-
COO0O0 «KOCKPO» I'ponHenckuit ’ ’

JIYKTBI U3 MACA ITHILBI, MSICO YTKH, yTHU-
HbIE CYONpPOIYKTHI
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http://maragurmana.by/ru
http://maragurmana.by/ru
http://www.pticefabrika.com/
http://www.pticefabrika.com/
http://www.pticefabrika.com/
http://www.osobino.by/
http://www.osobino.by/
http://www.rassvet.by/
http://www.rassvet.by/
http://bpf.by/
http://bpf.by/
http://ptica.by/
http://ptica.by/
http://kurochka.by/

Oxonyanue Taba. 6.1

1 2 3
Msico uHnelky, noryhadpHKaTEl U3
. Msica HHACHKH, CyOIpOyKTHI U3 HHICH-
OX «Ocrpoerkoe» OctpoBeukuit .
KH, (apir U3 MHIACHKHY, [IAIITBIK U3
UHIEHKHA
CIIK lporpece- ) Msico LILIHJIS{T-ﬁpOPIJ‘ISpO}%, cyonpomyk-
I'ponHeHCKHit TBI U3 MAACA LBITUIAT-OpOiIepoB, nomy-
Beprenumku» .
(habpuKaThl U3 Msica LBILIAT-OpOiiIepoB
Dunman «CkuaenbeKast
nruiepadprra» «Arpo- . Msico nTHIIBL, KONOACHI, COCUCKH, BET-
xoMOuHaT «CKHIemb- T'ponmencranit YHHBI, KOITIEHOCTH, N0y (haOpHKaThI
CKHI»
Slito kypuHoe, 1o nepenenHoe,
OAO «1-5 MurcKas - 3 MSICO ITHIBI U CYyOIPOIYKTHI, KOIOACHO-
HeabpuKa» MuHckuit KyJIMHApHBIE U3/IeIIUs, MOJIOYHas MPO-
JIyKIus (MOJIOKO, CMETaHa, ChIP ChIUYkK-
HBIN)
Msico uslsT 6poiinepos, nonyhadpu-
OAO «ArpokoMOuHAT . KaThbl, KOJIOACHI, COCUCKH, CapJCIIbKH,
«J13epKUHCKUID) Asepruncknii PYJETHI, HAIITETHI, CAIETHCOHBI, BETUH-
HbI, XaJISUIbHAs TIPOTYKIHS
OAO (KIICHOBH I Kpymcknii Msico UbIIIAT OpPOHIepOB, CyOIPOLYKTHI
1 1oy (habpuKaThl, KOIOACHBIC H3ISIHS
Slitno kypuHoe (6enoe, LIBETHOE, ¢ celle-
HOM), STHII0 KypHHOE KOIYEHOe, SIHII0
KypUHOE MapHHOBaHHOE, SIHII0 KypHHOE
OAO «Conuropckas Comronexuii BapeHoe, M0 MeperennHoe, KOIOacku
nrunedadpukar» P SIMYHBIE, TYIIKA Kyp U IBIILICHKA Opoii-
JIepHOT O, noJtyadpuxars! Gpoiiiep-
HbIE, KOTJIETHI, (papIir, Ko1backl, BETYH-
HBI
Msico uplieHKa-0poitiepa, Cyorpoyk-
3A0 «ArpokoMOuHaT . ThI LBITUICHKA-0poiiiiepa, YacTH TyIIeK
Morunesckuit %
«3aps» LBITUICHKA-0poiiiepa, Kodackl, Kom4e-
HOCTH
OAO «Anexcanapuii- o
KOG LTxnoBckuit Msico nTHIIBL, TPOAYKTHI U3 MsiCa ITHIII
OAO «bobpyiickuii KOM- Bobpy#ick STiio KypHHoe
OuHAT X7Te00IPOTYKTOBY
33&;:;32?)2161)%& boOpyiickuit Sliino kypuHoe
Ourman «CepBOIIOKC Tymku upluisT-0poiinepos, moaydaod-
Arpo» MorusneBckui PHKaThl 3 Msca LBIUIAT-0poiinepos,

C3A0 «CepBoItokcy

thapm, cyOnpoayKThI
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http://%D0%BE%D1%81%D1%82%D1%80%D0%BE%D0%B2%D0%B5%D1%86%D0%BA%D0%BE%D0%B5.%D0%B1%D0%B5%D0%BB/
http://www.vertelishki.com/
http://www.vertelishki.com/
http://www.ghp.by/
http://www.ghp.by/
http://www.ghp.by/
http://www.ghp.by/
http://www.ghp.by/
http://1mpf.by/
http://1mpf.by/
http://akm.by/about/%D0%BE%D0%B0%D0%BE-%D0%BA%D0%BB%D0%B5%D0%BD%D0%BE%D0%B2%D0%B8%D1%87%D0%B8%E2%80%932
http://www.molodeckie.by/ru/
http://www.molodeckie.by/ru/
http://zarya-agro.by/
http://zarya-agro.by/
http://www.alexandriya.by/
http://www.alexandriya.by/
http://www.bkhp.by/
http://www.bkhp.by/
https://petruha.by/
https://petruha.by/
https://petruha.by/
https://petruha.by/

M. E. Iloprep K HM3KOKOHIIEHTPUPOBAHHBIM OTPACISAM OTHOCHUT TE, B
KOTOPBIX COBOKYITHAsi JOJS pPBIHKA YCTHIPEX KPYIMHEHIINX OpraHW3anui
BapbupyeT oT 4 10 39 %, a BocbMu — 0T 8 10 58 %.

Crnenyromue (hakTopsl OOBACHSIOT TO, IMOYEMY B ITHX OTPACIAX TaK
MHOTO IPOU3BOJUTEICH:

— HHU3KHUE BXOJHBIC Oapbephl MO3BOJIIOT MEIKAM OpraHU3allsiM BOWTH
B OTpacilb OBICTPO U 0€3 Cepbe3HBIX (PUHAHCOBBIX TPYIHOCTEH;

— OTCYTCTBHE KOHOMHH Ha MacmTabax MPOM3BOJCTBA MO3BOJISIET MeEll-
KHM OpTaHHM3alXsAM KOHKYPHPOBATh C KPYIHBIMHU NPH OJUHAKOBOM yYpPOBHE
H3IEPIKEK;

— TMIOKYyTaTeJsIM TPEOYIOTCS OTHOCHTEIFHO HEOOJBINNE KOTUIECTBA TO-
BapoB (00BEM TpoaX HE MOANCPKMBAET IPOU3BOACTBO WM IMPOABIKCHHE
TOBapa Ha PHIHOK Ha YPOBHE, HEOOXOJUMOM JIJIsl KPYITHBIX OpraHU3aIui);

— PBIHOK HCIOJh30BaHUS MPOAYKTA OrpaHHYEH reorpaduyecku, mo3To-
My MECTHBIE MPOU3BOAUTEIN UMEIOT KOHKYPEHTHBIE MPEUMYILIECTBA HU3-3a
JIy4lIero 3HaHUsI BKYCOB NOTpeOUTEIICi 1 0COOEHHOCTEH CBOETO PBHIHKA;

— CIIPOC Ha PHIHKE HACTOJIBKO BEJIMK M pa3HooOpaseH, 4To Tpebyercs
OTrPOMHOE KOJIMYECTBO OpraHW3allMi, 4TOOBI yJOBJIETBOPUTH 3AIPOCHI I10-
TpeduTeneii;

— BBICOKHE TPAHCIOPTHBIEC M3/IEPKKN OTPAHUIUBAIOT YKOHOMHUYECKH Pa-
3yMHBIH pajuyc IEUCTBUS OpraHU3alliu;

— MECTHBIE TIpaBWiIa W OOBIYaM OTJIMYAIOT OJHY reorpaduuecKyio 30HY
OT JpyTOii;

— OTpacIb SBJISACTCSA HOBOM, M HU OJHA W3 OPTaHW3aIMl HE MMEET JA0CTa-
TOYHO OTIBITA U PECYPCOB JIs1 3aBO€BAHUS KPYITHOM JI0JIM HA PHIHKE.

KonkypentHas 60pb0a B HU3KO KOHIICHTPUPOBAHHBIX OTPACISAX MOMKET
BapbUPOBAaTh OT YMEPEHHO CHJBHOM OO0 OXeCcTOYeHHOW. CpaBHHUTEIHHO
HU3KHC BXOJHBIC Oaphephl HE OTPAHUYHMBAIOT MOSIBIICHUEC HOBBIX KOHKYPCH-
ToB. KOHKYpeHLIUsI CO CTOPOHBI TOBApOB-3aMEHUTENEH MOXKET UIpaTh 3Ha-
YUTEJIbHYI0 POJIb, @ MOXET W He HMeTh 3HaueHus. OTHOCUTENBHO He-
OonbIre pasMepsl OpraHU3alnil B Pa3IpoOJICHHBIX OTPACISX CTAaBiAT HX B
HEBBITOHOE IIOJIOKEHWE TIPH TIEPETOBOpaX C TIIOCTABIIMKAMH M IIO-
KyHaTesIMHA, UMEIOIIUMH CIJIFHBIE TIO3HIINH, XOTS HHOTAA MEJIKUE OpPTaHH-
3ali¥ MOTYT OOBEIUHATHECA. B Takux ycIOBHAX OpraHM3aliyl CIETyeT I10-
OWTHCS TPU3HAHUS Yy MOKyIaTeNell M pa3BUBATHCS UyTh OBICTpEE, 9eM OT-
paciib B CPEIHEM.

BapuaHThl KOHKYPEHTHBIX CTPATErHid, MOAXOSAIIUX IS HU3KOKOHIICH-
TPUPOBAHHBIX OTpaciei:
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1. Co3znanrie ¥ SKCIUTyaTalysi THIOBBIX YCIIOBHH, €CIH OpraHU3al[iH
OCYIIECTBIISIIOT CBOIO JIESITENBHOCTh B Pa3IMYHBIX reorpaduueckux pano-
Hax (CTPOUTENIBCTBO TUIOBBIX YAOOHO PacrojiOKEHHbBIX MOMEIICHUH ¢ MH-
HUMaJIbHBIMH 3aTpaTaMu U JOBEJCHUEM JI0 COBEPLICHCTBA Ipouecca QyHK-
LIMOHUPOBAHMUS STHX TOUYEK JUIsl TOCTHKEHUS BHICOKOH () (EKTHUBHOCTH).

2. OGecnieyeHne HU3KUX M3JIEPKEK B YCIOBUSX CHILHOW LIEHOBOW KOH-
KypECHLIUH.

3. VBenuueHue BbIro[ AJIsl IOTPEOUTENs yTeM MHTErpaiuu (CHIKeHNE
M3JICPIKEK WM YBEJIMYEHHE BBITOJIbI OT TOBAPA).

4, Cnenmanu3anys Ha BHJIE TOBapa IpH OOJIBIIIOM pa3HOOOpa3uu ToBap-
HBIX O3UIMH ¥ MHOTUX BHJIOB YCIIYT.

5. Crienanu3anys Ha TUIe nmorpebureis (Tex, KOTopble HE OOPIOTCS 3a
NPE0CTaBIICHUE CKUJIOK, MEHEE YyBCTBUTEJILHBIX K N3MEHEHHIO LICH, 3aUH-
TEPECOBAHHBIX B YHUKAILHBIX CBOMCTBAX TOBApa).

6. @okycupoBaHHE HAa OTPAHUUYCHHBIX reorpaduueckux paiionax (KOH-
LEHTpalMs ¥ MaKCHMaJlbHOE HCIIOJb30BAaHHE PECYPCOB Ha OTPaHHMYCHHOU
TEPPUTOPUHU CIIOCOOCTBYET O0Iee BEICOKOM 3 PEeKTHBHOCTH MPOU3BOJICTRA,
YMEHBIIAET CPOKHU JIOCTaBKH TOBapa MOTPeOUTEN0, oOecrieunBaeT y3HaBa-
€MOCTh TOPTOBOM MapKH).

Mpumep 1. Mexanusm ycnexa o6usneca om M. FOpesuua, AIIO
«Maxgpa», Poccus. Inasnoe menedsicepckoe peuienue — YeCmHoCmb NHO
omuoweHuro Kk noxynamenio. boin nepuod, xozoa meépooe 3epro OvL10 O0-
POcUM, 4 MAKAPOHbL — OeWé8biMY, U MHO2UE  KOMRAHUU — Nepeuiiu
€ MAKApOHHOU KPYNKU HA XN€OONEKAPHYIO MYKY, HYeM CUIbHO UCHOPMULU
penymayuio:; 6 Kacmpioie Makapouvl NPespaujaniucy 6 Kauiy. A mvl ynopHo
Hapabamvl8anu UMUONC U NPOOOIICATU BbINYCKAMb KAYECMEEHHYIO NpO-
OYKYUI0, COOMBEMCMBYIOWYI0 MUpogvim cmandapmam. Houmu 10 rem mol
CMasuM Ha Kavecmeo, NOMOMY 4mo Hu OU3AUHOM, HU KOHuaypayuel npo-
OYKYuu Mbl OM KOHKYpeHmos ne omaudaemcs. OcHoea ycnexa KOMnanuu —
AHCECMKULL KOHMPOTIL KAYeCmad, HauyuHas ¢ 6xoosue2o cvipvs. [lpakmuka
NOKA3aNA: Mbl 8bIUSPAIU 8 0J20CPOUHOU Nepcnekmuge. Y meHs cmosii
Ha cmone 8 Konbouke obpasey gabpuxu «Burilloy, muposoco rudepa. Haw
nPOOYKM OA6HO MOYHO MAKOU JHCe — MAKAPOHbI CMAHOAPMHO20 MUPOBO2O
Kayecmea, nosmomy Konoouxy yopanu. Ho monvko 8 nocieonee epems 06v-
EMbL POOAIC HAUUMENLHO PACHYM, YEHA HA MAKAPOHbL U3 MEEPOLIX COP-
mos cmana eviule, Kax u 60 ecém mupe. Ilepesviii 200 «Makga» niamum
Hopmanvisie ousudenovt (10 % yucmou npubviau, unu 600 man. pyo.). Ce-
200Hs makapousl «Makga» dadice 8 Hekomopom depuyume. yce HeCKOIb-
KO Mecsiyes He ModceM obecneyums nompedHoCmuU psdd peSuoHo8, Hem
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00CMamoyHO20 KOIUYECmBa KaueCmeeHH020 Cbipbsi. 3asi80K 6Goavule, wem
Mbl Modicem yoosremsopums [58].

Cunraercsi, 4YTO €CIM NPEOJONIETh COCTOSHHE HU3KOKOHIIEHTPUPOBAH-
HOW, TO OTpPAaciib CTAHET CHJbHEE, CYMEET BBITOPrOBaTh ceOe OOJBIIYIO
HOopMy mpuObLIH. [Iporece KOHCOMMIAMKM OpraHU3aluil OTPACIH CIIOCO0-
CTBYeT €€ pa3BUTHIO M MCHSCT CTPYKTYPY OTpaciu (BaKHa CKOPOCTh B IO-
Jy4CHUHU OOJIBIIETO KOJNYECTBA KIIUCHTOR).

®DopMynHpOBaHUE CTPATErHMH B CIIA00 KOHIICHTPUPOBAHHON OTpaciu
BKJTFOYAET CJICTYIOIIHE dTarbl (Tadm. 6.2).

Tab6nuna 6.2. Iransl popMyIUpPOBaHUS KOHKYPEHTHOI CTPaTErny B OTPACJISIX
€ HU3KHM YPOBHEM KOHIIEHTPaLUH

Oran KitroueBble BOnpockl srana

1 KakoBbI CTPYKTYpa OTpaciy 1 MO3ULUH KOHKYPEHTOB?

2 [Touemy OTpaciib UMEET HU3KUH YPOBEHb KOHIICHTpALUH?

3 MoskeT am ObITh IpeofioNieHa caadas KoHueHTpanus otpaciau? Kak?
IlepcrieKTHBHO JM MpeOJONieHHE €1a00i KOHIEHTPAUUH C TOYKH 3PEHHS ITpH-

4 ObuibHOCTH? Kakyro MO3MLMIO JOJDKHA 3aHATh (GUpMa, YTOOBI MOTYyYHUTH TpeOye-
MBIH pe3ynbTat?

5 Ecnu cnabast KOHLIEHTparys HenM30exkHa, KaKoBa HAWITydIlas albTepPHATHBA MPU-
Croco0JIeHus K Hei?

Jlist ycuieHus KOHLIEHTPALUUK M LEHTPATU3ALUHA IPUMEHSIOT CIIEAYIO-
LK€ MOXOIBL:

a) co3/laHre PYKOHOMHH Ha MacIliTade WM KPUBOW OOyUYeHUS: MEXaHM3a-
LUl ¥ POCT KAIUTAJIOEMKOCTH (KPYITHOE TIPOU3BOJICTBO MOXET BECTH K CHH-
YKCHUIO U3JICPIKCK B pacyeTe Ha CIUHUILY MPOIYKIMH, CO3aHUC IKCKIFO3UB-
HBIX JWJICPOB B MAPKETHHIC TAKXKE BEICT K KOHCOIHIALUK OTPACIIH);

0) cranmapTH3anUs PazHOOOPAa3HOTO PHIHOYHOrO cripoca (HOBBIA MpO-
IYKT COJIMKACT BKYChI IOKYIIATEJICH; N3MCHCHHS B TU3alHE H3JICIIHS MOTYT
3aCTaBUTh MOKyMaTejell pacleHUBaTh MacCOBBIH MPOAYKT BBIIIE IKCKIIO-
3UBHOTO0);

B) HEHTpanm3amus Wi oTheneHne (HakTopoB, B HAMOOJbIIECH CTETICHU
CIOCOOCTBYIOIUX cHaboi KoHIeHTpanuu. CTparerusi — OTACTUTh UX OT
ocTanmpHOTO Ou3Heca. Tak, pa3npoOIEeHHOCTh OTPACH OBICTPOTO MTUTAHUS U
KEMITHHTOB YIQJIOCh TMPEOJI0JIETh ¢ MOMOIIbI0 ¢pandaiizuara. O6a 3THUX
OuszHeca TPeOYIOT CTPOrOro KOHTPOJS Ha MeCTaxX, KaueCTBEHHOrO 00CIy-
JKUBaHUS, MHOXKECTBA TOYCK pa3menicHus. OqHako B chepe MapKeTHHTA U
MaTepUATbHO-TEXHIHYCCKOT0 O0CCICUCHHS CYIICCTBOBAN TOTCHIMAT KO-
HOMHHU Ha MaciuTade. BbuTh 3aKITI0YeHBI JIbFOTHBIC JTHIICH3UOHHBIC COTJa-
IICHUS C MEJKHMH BIIAJICIbIIAMU-ONICPATOPAMH, JACUCTBYIOIUMH IO/ 3TH-
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ot pupMmel-ppandaiizepa (ormepaTop MMeEET MPABO TMOJL30BATHCS WU3BECT-
HBIM OpEH/IOM, LICHTPAJIM30BAaHHBIM CHaOKeHHEM) — Kommanuun «Mak/o-
Haby, «[lumma Xar» u gpyrue B oTpaciu OBICTPOTO MUTAHUS.

Korma mpu4uHBI HU3KOTO YpPOBHSI KOHIIGHTPAIIMH COCPEIOTOYCHBI B
mporeccax MPOM3BOJCTBA WM MPEIOCTABICHHS YCIYT, UX MPEOJIOJICHHE
TpeOyeT OTHeNieHHs MPOU3BOJACTBA OT OCTANIBHOTO Ou3Heca. Ecnu mokyma-
TEJNBCKUE CErMEHTHl MHOTOYUCIICHHBI WK BBICOKUN YPOBECHb TU(GEpEHITH-
aIy TPOYKTa OOYCIIOBIMBACT MPEATIOYTEHHS 3KCKIIFO3UBHOCTH, HCTIONb-
3yI0T pa3HooOpa3Hble W 00JaAaroIIe YETKUMHU OTIUIUTEITHHBIMA OCOOCH-
HOCTSIMH OpEHIBI M CTWJIM YMAaKOBKH. Ecim moTpeOWTeNh MM MOCTABIINK
JKeJIaeT UMETh JIEJI0 ¢ HeOOJBIIONW opraHu3anuei, Meronieil 0co0yro perry-
TAIUIO WIIA UMUK, — CO3IAI0T OM3HEC-€ANHUIIBI C SIMHBIM TIOCIEAYIOMINM
MPOIIECCOM TUPAXKHPOBAHUS, MAPKETHHTA, COBITA, OCYIIECTBISICMOTO OTHOM
CTPYKTYpO# (MaTepUHCKOW opraHusaieii). Bece crparernu OCHOBaHBI Ha
MPHU3HAHUU TOTO, YTO KOPCHHYIO NMPHYUHY Pa3apOOJCHHOCTH YCTPAHHTH
HEJIB3S, MO3TOMY CJICAYET HEHTPaTM30BaTh Pa3apOOIICHHBIC JICMEHThI OU3-
HEeca M JIaTh BO3MOXKHOCTh MPOSIBUTHCS MPEUMYIICCTBAM KOHIICHTPALUU B
JPYTHX DJIEMEHTAX;

T') OCYIIECTBIICHHE NMPHOOPETEHUH A HOCTHKCHHS KPUTHUECKOW Mac-
CHI (C HEKOTOPOTO pa3Mepa JA0JH PHIHKA MOXHO M3BJIEYb BBITOJBI U3 pa3Me-
pa). Ctparerust COCTOUT B MHOXKECTBEHHBIX MPUOOPETEHUAX OpTaHHU3AIII
IIPU YCJIOBHH, YTO WX MOXXHO HMHTETPHPOBATH B OOIIYI0 CTPYKTYypy H
YOPaBIIATE.

B cTpemnennn noctuds onpenenéHHON KOHIEHTPAIIUH OTPACIH CIIeAyeT
MIOMHUTh O 3aKOHOJATEIbHBIX OrpaHUUYCHHSX. TakK, IKOHOMHUYECKOH KOH-
LEHTpalKed MPU3HAETCS MPUOOPETCHUE XO3SIHUCTBYIOIUM CYOBEKTOM HIIU
(U3NYECKUM JIUIIOM, HE OTHOCSIIUMCS K XO3SMCTBYIOIIUM CYOBEKTaM, JIH-
LAMH, BXOJSIIUMH B OJJHY TPYIIITY JIUII, TPAB, MO3BOJISIOIIKX aBaTh 00s3a-
TENBHBIC JUIS MCIOJHCHUS yKa3aHHS JPYrOMY XO3SHCTBYIOIIEMY CYOBEKTY
IPHU OCYIICCTBICHUM MM TMPECANPUHUMATEIBCKON NEATEIBHOCTH OO0 OCY-
IIECTBIATh (QYHKIIMU HCIOJHUTENFHOTO OpraHa KOMMEPUYECKOW OpraHH3a-
muu (ct. 32 3akona PecnyOmuku benapych ot 12 gexabpst 2013 1. Ne 94-3
«O TIpOTHBOACHCTBIHM MOHOIIOIUCTUIECKON JESATETPHOCTH M Pa3BHTHH
KOHKYPEHLIUHY).

Opranu3anyuy MOTYT «3aCTPEBATh» B COCTOSHIH HU3KOI KOHIICHTpALnH,
XOTS 9KOHOMHUYCCKUE MPUUUHBI HE HOCAT (PYHIAMEHTAIBHOTO XapaKTepa:

HEIOCTATOK PECYPCOB Y NEHCTBYIOIIUX B OTPACIU OpraHU3aluii;

HEIaJbHOBUIHOCTh WM CaMOJIOBOJILCTBO JICHCTBYIOIIMX B OTPACIH Op-
TraHu3alui;
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HEOCTaTOK BHUMAHUS CO CTOPOHBI BHEITHHUX 110 OTHOIIEHUIO K OTPacIi
opraHu3aiuii (B MaJOU3BECTHBIX OTPACISIX, HE HMCIONINX PUBJICKATEIBHO-
CTH, HC BBI3BIBAIONINX HHTEPECA).

[pucnocoOieHne K YCIOBHSAM HH3KOKOHIICHTPHPOBAHHOW CTPYKTYPHI
OCYIIECTBIIICTCSI B TOM Clly4yae, Korjaa (yHIaMEHTaIbHbIE SIKOHOMUYCCKHE
MPUYMHBI HE MOTYT OBITh YCTpaHCHBL. B HUX BEpOSATCH HU3KHU YPOBCHBb
npuObUIH. 3a7a4a COCTOHMT B 3aHITHU TAKOH MO3UIMH, YTOOBI MPUCIOCO-
OWTBCS K YCIOBUSAM JPOOHOW CTPYKTYpBI OTpacid M CTaTh Hawmboliee
YCIIeITHOH, He B3Upas Ha HE3HAUNUTEIBFHYIO JOJIO PHIHKA.

TunoBsle cTpaTerny 11 HU3KOKOHIICHTPUPOBAHHON OTPACIIH:

1. Twyamenvno ynpasnsemasn Oeyenmpanuzayus, KOTaa BMECTO PaCIIH-
PEHHS OlepaIiii B OHOM HIJIM HECKOJIBKHX MECTaX CO3HATEIHHO COXpaHs-
IOT OTIEJIbHBIC HEOOJBIIUE, 10 BO3MOKHOCTH aBTOHOMHBIC, OTICPATUBHBIC
MOJIPA3MICIICHUS] U TOANCPKHUBAOT MX CTPOTUM LEHTPAIU30BAHHBIM KOH-
TPOJIEM, OCHOBAaHHOM Ha pe3yJjbTaTaX BO3HATPAXKICHUS MCHCIKCPOB Ha
MecTax.

2. Cozdanue npouzso0CmeeHHbIX eOUHUY «No gopmyey, KOTAa KIUe-
BOIl mapamerp OW3Heca SBJSICTCS OCHOBOW Ui co3faHus 3((EKTUBHBIX,
HU3KO3aTPATHBIX MPON3BOACTBEHHBIX MOIIHOCTEH, pa3MemaeMbIX BO MHO-
rux mecrax. Tak, mpousBoncTBo Ha Tepputopuun CCCP wutambsHCKHMH
KOMIIAHUSAMH M CTPOUTENIECTBO O KII0U» B 80-€ IT. COTEH CTOTHICSYHBIX
CBHHOBOJYECKNX KOMIUIEKCOB. MTanbsgHIaM BBITOJIa — CO3ATN KOMIUICKCHI
«110 (opMyJie» W MPOJAIH, CO3JaB MOKYIATENI0 P HOBBIX NPOOIeM (BBI-
COKHMI YpOBEHb HCHOJH30BAHUSI MEIUKAMEHTOB, MSCO NPHOOPENO CIICIH-
¢udeckuil BKyc, MAJONPUTOTHO I HMPOHU3BOJCTBA AIUTHOU MPOIYKIIHH,
He npoxoaut cranaaptsl EC).

3. Veenuuenue oobasnennoii cmoumocmu, €CIM TPOAYKTHI OTPACIU
cnoxao nuddepennuponats. Tak, Uis NPeIOPUATHS ONTOBOM TOPTOBIH,
CICIHATH3UPYIOMIETOCS Ha MICHTHYHBIX TPYIIAaX TOBapa, CTpaTerueu siB-
JISICTCS YBEIIMYCHUE NOOABICHHON CTOMMOCTH 33 CUCT MPEIOCTABICHUS MIPH
MpoAaXe JOTOJIHUTENBHBIX YCIyT, OPraHW3alps OIEpaluid 10 JOBOIKE
MIPOyKTa, TMpeanpoaakHas cOopka KOMIIOHEHTOB (muddepeHnupyer mpo-
JIYKT ¥ CIIOCOOCTBYET MOBBIMIEHUIO €T0 IICHHOCTH B IJ1a3aX MOTpeOUTeNeit).

4, Cneyuanusayus no muny npooyKma uiu npooyKmoGoOMy CecMeHmy —
€CIH pa3ApOOIIEHHOCTh OTPACIH CYIISCTBYET Oiaromapst WiIN Hapsdy C IIH-
POKOI HOMEHKIIaTypoil npoaykuuu (puc. 6.1).

Hcnonp3yemas cTpaTerusi — OrpaHHYCHHAS CIICIIMATIH3AIMS 110 TPYIaM
MIPOAYKTOB, SIBJISIONIASsICS PA3HOBUAHOCTBIO CTPATETUH (DOKYCUPOBAHUSL.
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Puc. 6.1. Accoptument npoaykuuu OAO «I'myOOKCKHIT MOJIOYHOKOHCEPBHBIH KOMOHHAT)
(boto aBTOpa Ha BEJIAT'PO-2021)

5. Cnenmanm3anus Mo TUIY moTpeduTesnel (C caMbIM MajbIM 00bEeMOM
3aKyINOK, C HaMMEHbLICH 4yBCTBHTEIBHOCTHIO K LIEHE, HYKNAIOLIUXCS B
JOIIOJTHATENBHBIX YCIyrax K TOBapy).

6. Crienqpanu3anus 1o TUIY 3aKa3oB (0OCIYy)XHMBaHHE TOJBKO HEOOJIb-
LIMX 3aKa30B, KOTJa MOTPEOUTEINb KeJaeT HEMEUIEHHOH TIOCTaBKH U MEHEe
YyBCTBUTEJEH K IIEHE; OOCIyXHMBaHHE TOJBKO OSKCKIIO3MBHBIX 3aKa30B,
4TOOBI BOCIIOJIL30BATHCSl MEHbIIEH YYBCTBHTEIBHOCTHIO K IIGHE WJIH CO-
371aTh U3JIEPKKH TEPEKIIIOUCHHUS).

7. Teorpaduueckoe QokycupoBanue. Tak, Korja HET HKOHOMHUHM Ha
MaciTabe Ipy oIepalusix Ha OOJBIINX TEPPUTOPUSIX, COCPEAOTOYHBAIOTCS
Ha OTJENIbHOM PErHOHe W KOHLEHTPHPYIOT Ha HEM MOIIMHOCTH, PEKJIaMy,
COBIT (B TOProBie MPOAOBOJILCTBEHHBIMHI TOBAPAMH, HECMOTPS Ha IPHUCYT-
CTBUE KPYIHBIX TOPIOBBIX CETEH).

8. ToBap 6e3 M3IHIIECTB.

9. MHaTerpauus nNpeanecTBYONX CTaAUH (1aBlICHHE HA TeX KOHKYpeH-
TOB, KOTOPBIE HE MOT'YT TaK IMOCTYIIHTB).

He pexoMennyrorcs cienyromue AEHCTBUS B HU3KOKOHLIEHTPUPOBAH-
HBIX OTPaCIIsX:

MIOUCK TOMUHUPYIOLIEH O3UIINY;

CJICZIOBAaHUE OIIOPTYHUCTUYECKOH CTpPATernd BMECTO COOJIOJCHHUS
CTpaTern4ecKoi TUCIUILTUHEL;

Yype3MepHas LeHTPpaIu3alIys;

UCIIONB30BAaHUE B pacuérax LEHBI MPEAINOJIONKEHHS, YTO KOHKYPEHTHI
UMEIOT OJJMHAKOBBIEC C OPraHN3aLMeH YPOBEHb HAKJIAJHBIX PACXONOB U LIEIH;

M30BITOYHAS PEaKIHs Ha HOBBIC IPOIYKTHI.
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6.2. OTpaciu Ha 3Tane CTAHOBJICHUSI.
CrpaTeruu BXoKIeHUs B HOBbIii OM3HecC

[MpuHsTHE pelieHns: 0 BXOXK/ICHUN B HOBBIH OU3HEC 3aBUCHT OT MHOXe-
cTBa (DaKTOPOB U yCJOBUi. B mepBoM mpuONIMmkeHHH HOBasi OTpacib MPH-
BJIEKATeNbHA, €CJIM e€ MTOroBas CTPYKTypa 00ecrneyrBaeT MPUObLILHOCTH
BBILIIE CPEIHEr0 YPOBHSI U €CJIM MPEANPHUATHE CIIOCOOHO 3aHATh B OTPACIU
3aIIMIIECHHYIO B JI0JTOCPOYHOM IIJIAHE MTO3HLIHIO.

Hpumep 2. Asmonomuvie mawunvl cmapmana «Nuroy ons « Walmarty
JHCYPHATUCIIBL OMKPBIMO HA3LIBAION «MOCMEPAMU» — 34 BHEUHIOI0 CXO-
arcecmub ¢ Obimosvim npubopom. HUneecmopam «mocmepy npuwiencs no oy-
we. Ha nocneonem paynoe gunancuposanus, 3akpvimom 9 nosops 2020 2.,
«Nuroy npuenexna 500 MaH., uUCXo0s u3 OYeHKU 6Cell KOMNAHUU 6
5 mapo. 00onn. Bcezo e 3a 4 200a ungecmuyuu 8 Hee COCMABUNU OKOILO
1 mapo. oonn. npu uucrennocmu compyonuxos donee 600.

Yacto MpeAnpusThsl BXOIAIT B HOBbIE OTPACIH JIHIIb OTOMY, YTO OHH
Pa3BHBAIOTCS BEICOKMMH TEMIIaMH, BX Oymaymue macmTaOsl 00emarT ObITh
3HAYUTEIbHBIMH MM MX JCHCTBYIOLIME YYACTHUKH UMEIOT BBICOKHE HPHObI-
qu. Tak, mpenocTaBieHHasi BO3MOXKHOCTh benapycu BbLIaBIMBATH MOPCKYIO
pbIOy 10 KBOTE B BoJax Poccuu 1mo3BoimIia 3aHATHCS MMIIOPTO3aMELICHHEM
nyTéM mepernpo(IMpoBaHUs. MOIIHOCTEH KOHCEPBHO-OBOLIECYIIMIBHOTO
koMOuHata r. bpacnas mis nepepabotku peiosl (2000 T peIOBL B TOL, A0S
HUMITOPTHOTO ChIPbs 98 %), TPYyAOYCTPOMB M YacTh MEPCOHANA JTUKBHIUPO-
BaHHOTO pbIOX03a «bpacnasckuiiy (puc. 6.2).

Puc. 6.2. AccOpTHMEHT IPOIYKIIMH IPOU3BOACTBEHHOr0 (unuana «bpacmaBpeioay
OAO «I'my60KCKHiT MOJIOYHOKOHCEPBHBIH KOMOnHAT» (oo aBropa Ha BEJIAT'PO-2021)
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®DakTOphI, XapaKTCPUIYIOIIUEC OTPACITU HA ITAIC CTAHOBJICHUS — OTCYT-
CTBHE TMPaBWJI KOHKYPEHIHH, NPYTHX MPaBUII MIPbI, W3HAYAIBHO MalIble
pa3Mepbl, HOBU3HA OTPACIIH.

Hpumep 3. 3a nepsvie 15 nem XXI| 6. pvinox sxonpodykmos gvipoc 6
5 paz u cocmasun oxono 100 mapo donn. I1oo opeanuyeckoe cenvckoe xo-
3a1icmeo 8 mupe omoano 6onee 70 man 2a semau. B mpoiiky audepos 6xo-
oam CLIA, I'epmanus u @panyus. Tonvko 6 2018 2. ¢ Benapycu npunam
3axon «O npouseoocmee u 0bpawenuy OpeaHudeckol nPOOYKYuuy, KOmo-
Ppolil Q0NdHCeH Dbl CMUMYIUPOSAMyb pasgumue 3Ko3emiaedenus. B konye
2018 2. Muncenvxo3npoo pasmecmunl npecc-peius o0 HaMepeHuu Ebllimu
¢ omeyecmeennou skonpooykyuel na esponeiickuu puinok. C 2019 2. npo-
U3600UMeNU IKOI02UYECKU YUCMOU NPOOYKYUU MO2Ym 0603HAYAMb €€ «3e-
JIEHbIM  JIUCMKOMY» — HAYUOHANbHbIM 3HAKOM «Opeanuyeckuii. npooyKkmy.
B naanax 0o 2030 2. — omeecmu noo opzanuueckoe zemneoenue 0o 3—4 %
naxomnuuix 3emens. Ha xoney 2019 2. ona ewipawusanus op2aHuyeckou
npooykyuu owinio cepmuguyuposano 1600 2a 3emens, a opeaHuyecKum 3em-
neoenuem 3anumanuce 27 hepmepceme u opeanuzayui. Hexkomopuie pepme-
Pbl IPOXOOUNU €6PONEUCKYIO IKOIOSUYECKVIO CepmUuMuUKayuio, 3anoxicus
dyHOamenm 015 B03MOJCHO20 IKCNOPMA C80ell NPoOyKyuu 6 Oyoyujem
(puc. 6.3).
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Puc. 6.3. Ilpoaykuus opranmdeckoro npoussoautreis (poro apropa sHa BEJIAT'PO-2021)
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CTpyKTypHBIE 0COOCHHOCTH:

TEXHOJIOTUYCCKAsT HEOTIPEACIICHHOCTH;

CTpaTerndeckas HeONpeaeIeHHOCTD;

BBICOKHE TIEPBOHAYATIBHBIC H3/ICPIKKU U UX PE3KOE CHIDKCHHUE C KaXKIbIM
HOBBIM ITOKOJICHHEM IPOIYKTa WIIK MOJEINbI0 On3Heca,

HAYMHAIOIIKE OU3HEC-CAUHUIIBI, CO3/IaHHBIC ITyTEM OTICIICHUS OT MaTe-
PUHCKOM OpTraHHU3allny;

MEpPBOHAYAILHBIC TIOKYIATEIH;

KOPOTKHI TOPU30HT NMPOTHO3UPOBAHHS;

cybcunuu.

[TepBonauanbpHbIe Oaphbepbl MOOMILHOCTH (4aCTO OTIUYAETCS OT CTPYK-
TYpBI, KOTOPYIO OTPAcIib IPUMET Ha OoJice MO3JHUX FTANax CBOCTO Pa3BU-
THSA):

JIOCTYTI K KaHAJIaM PACIpE/ICICHUS U COBITa;

JIOCTYTI K CBIPBIO M pecypcaM (B TOM Yuciie KBATH(PHUIIMPOBAHHOK pado-
Yeid CHIIE) COOTBETCTBYIOIICH CTOMMOCTH M Ka4eCTBa;

MIPEeNMYIIEeCTBA B M3MEPKKaX, MOIydaeMble O1arogapsi ONBITY U YCHIH-
BacMbIC TEXHOJIOTUYECKOIN U KOHKYPCHTHOW HEOTPEACICHHOCTHIO;

PHICK, MOBBIIAIOMNN (PaKTHIECKHE M3ACPKKA HEHCIIONB30BAaHHBIX BO3-
MOJXKHOCTEH KamuTaa, a 3Ha4uT, 3 HeKTUBHBIC Oapbephl KalUTaIa.

[Ipo6nembl, OTpaHNINBAIOIINE PA3BUTHE OTPACIH:

HEIOCTYITHOCTb CBHIPhSI I KOMIIOHCHTOB;

meproJT OBICTPOTO POCTa IIEH Ha CHIPHE;

OTCYTCTBUE HHPACTPYKTYPHI;

OTCYTCTBHE CTaHIAPTU3AIUH IIPOAYKTA WITH TEXHOJIOTHH;

OXXKHIaeMasi BEPOSITHOCTh ycTapeBaHUs (MOKYNATeIH OXKUIAIOT IMOSIBIIC-
HUS TEXHOJIOTHA 2-TO U 3-TO MTOKOJICHUH);

HCYBEPCHHOCTh TOTPeOHUTENeH (MHOKECTBO TEXHOJIOTHIA, BAPHAHTOB IIPO-
AyKTa);

HEYCTOWYHMBOE KaYECTBO MPOIYKIIMU, YTO HACTOPAKUBACT MOTPEOUTEIS
KO BCEHl MPOYKIIUU OTPACIIH;

MOTEPSt UMHUJIXKA U JIOBEPHUS CO CTOPOHBI (PHAHCOBOTO COOOIIECTBA;

CJI0’KHOCTB TIOJTYYEHUS pa3pelieHnii OpraHOB PEryINPOBAHNS;

BBICOKHUE H3JICPIKKH;

peaxiys OpraHu3aliii, UCTIBITHIBAIOIINX YTPO3Y (CHIDKCHHE IICH).

BaxxHo 3HaTh, KaKMe PHIHKU OYIYT JOCTYITHBI JJISl IPOAYKTA HOBOW OT-
paciu B MOMEHT BbIXOJla Ha He€, a KaKue OTKPOKOTCS MO3Ke. PhIHKM, cer-
MEHTHl M Jake OTHCIbHBIC IOKYIaTeNId BHYTPH CETMEHTOB MOTYT MMETh
CYIIECTBEHHO Pa3IYHYI0 BOCIPHUHMYHBOCTH K HOBOMY Mpoaykry. OHa
onpenensercs hakTopamu:
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XapakTep 0XKHIaeMOM BHITOABI (OAHO, €CITH MPOAYKT IpeaaraeT Ipe-
uMyniecTBa (DYHKIIMOHHPOBAHUS, HEIOCTYIHBIC HWHBIMH CPCICTBAMHU, M
JPyToe, MPOAYKT, MPEUIATAlONIUi UCKIFYUTEIFHO CTOUMOCTHBIC MPEHMY-
miectBa). Kak mpaBmiio, Ha HOBBIX PBIHKAX MMOTPCOUTEINh HINCT MPEUMYIIe-
cTBa B 3((PEKTHUBHOCTA M MPOU3BOJUTCIHHOCTH MPOIYKTA, TOCKOJIBKY Ha
MPAKTUKE IOCTHXKCHHE IICHOBOTO MPEUMYIIECTBA PACCMATPHUBACTCS Kak
COMHUTEIIFHOE JIJISl HOBOT'O TOBapa;

TEXHUYECKHA YPOBEHb, HEOOXOMUMBIA JUIS TONYYCHHS CYIICCTBEHHON
BBITOZIBI (OHMM HY>KHa 0a30Basi MOJIENIb TOBapa, IPYTUM TpeOyIoTCs Aopa-
OOoTaHHBIC BAPUAHTHI);

H3JEPKKH OT HEAOCTATKOB IMPOTYKTa;

M3IEPKKH OCBOCHUS U TIEPEKITIOUCHIS,;

(hyHKIIMU 00CITY)KHBaHHS HOBOTO TOBApa;

U3JICPKKU MOPATBHOTO YCTAPEBAHUSI.

Crpareruu B HOBOI OTpaciii HAMPABICHBI HAa CHIDKCHHE HEOIPEIICIICH-
HOCTHU U PHUCKOB IIEpUOJIa CTAHOBIICHHS. BapuaHThl MaHEBpa, HCOrPAaHHYCH-
HBIC TIPABUIIAMHU:

a) BO3JICHCTBHE HA CTPYKTYPY OTPACIHH JJIsl YCTAHOBJICHUS MPABUI HIPHI
B MapKETUHIE, MOJUTHKE IECHOOOPa30BaHUS;

0) M3MEHEHHUE POJIH IMOCTABIINKOB U KaHAJIOB COBITA;

B) U3MEHEHUE 0aphepOB MOOMIILHOCTH (ITOMCK HOBBIX CITOCOOOB 3aIIUTHI
TTO3UIIUN OPTAHU3AIIHH).

6.3. CTpaTerum B OTpac/six Ha CTAJUM CHaga

Craaus cnazia peIHKa XapaKTepU3yeTcsl COKPALICHUEM CIIpOca Ha TOBa-
poI (YCIIyTH) MO NMpPUYHHAM HAJMYUs KOHKYPHPYIOUIMX TEXHOJIOTHH, U3Me-
HEHMs TOTPEeOHOCTEW MOKymaTeliel, IJKOHOMUYECKON MOJUTHKH TOCyAap-
CTBa, PHIHKAX, TOCTABIIUKNA KOTOPBIX UMEIOT U30BITOUHBIC MPOU3BOICTBECH-
HBIC MOIIHOCTH, TOJIYYalOT HU3KYI0 MapiKy MPUOBLTH, XapaKTePH3YHOTCS
MHTCHCHBHOMN KOHKYPEHIIUEH 1 OSCTIOPSA0YHBIM XapaKkTepOM MEHEDKMEHTA.

Crpareruu UIsi HAaXOJAIINXCS Ha CTAIH CIaia PIHKOB (Tabm. 6.3).

Tab6nuua 6.3. CTpaTeruu AJisi pbIHKOB Ha CTAIUM CHAJa

Crparernueckoe JelicTBHe Croco0b! 0CYIIECTBICHUS
1 2
Co3ganne KOHTEKCTOB 1 | IloMCk HOBBIX PHIHKOB, ONEpAIHii HA PACTYIIUX CYOpPBIH-
pocTa IOCPEACTBOM DPEBHTa- | KaX, pa3paboTKa HOBBIX TOBapOB, HOBBIX CIHOCOOOB IIpHU-
JM3aLMU  OTpaciii, (OKYCH- | MEHEHHs, OOHOBJICHME MapKCTHHIa, TIOCYIapCTBEHHOE
pOBaHHSL Ha pacTymeM Cy0- | CTUMyIHpOBaHUE
pBIHKE
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Oxonvyanue tabna. 6.3

1 2
IpubbinbHOE BBDKMBaHHE B | JlONMONHMTENBHBIC MHBECTHINM B 3aBOCBAHKE HJIM YIIPO-
OTpaciM  JOMHHHpYIOLICH | YeHME JNUIEPCKUX MO3MIMHA C JeMOHCTpauueil crpemie-
OpraHW3alliM, BBITECHSIONICH | HUsA CTaTh BBDKHBIIMM JIMACPOM DBIHKA, MOBBILICHUSL
C PBIHKA KOHKYPEHTOB U3/IeP)KEK KOHKYPEHIIMH I CONIEPHUKOB (CHU3HTH LICHBI,
YCHIIUTh TIPOJBIDKCHHE), CO3JaHHsA HOBBIX TOBApOB U
OXBaTa HOBBIX CEIMEHTOB (3aTPYJHUTh KOHKYpEHTaM
[OKMCK TPUOBUIBHBIX HHII), CHIDKCHHS IS KOHKYPEHTOB
GapbepoB Ha BbIXO/E (IPHHATH Ha cedst 00s13aTeNbCTBA 110
JIOJITOCPOYHBIM KOHTPAKTaM), CO3[aHUs B pPa3JpobiieH-
HOH, yMago4HOM OTpaciy JOMHHHMPYIOUIEH TOProBoit
MapKd HAI[MOHAIBHOTO Maciitaba, MPHOOPETeHUs I0Jn
PBIHKA KOHKYpEHTa
«JloeHHe IEHEXHBIX KOPOBY», | BBICTpOE «mOeHHE» — pe3Koe COKPAICHNE OMEPallMOHHBIX
«yOOpKa ypoxkas» Ul BBIBO- | PAacXOJOB M MOBBIIICHAEC LEH (MaKCHMHU3alUs KPaTKO-
JIa PECYPCOB U MHBECTULMI B | CPOYHBIX JICHE)KHBIX MOTOKOB, CBEICHHE K MHHHMYMY
npyrue cheps BIIOKEHHH € OBICTPBIM MaJCHUEM 00bEMA MPOJaXK).
MeieHHass «y0OoOpKa» — yMEHBIIECHHE JOJITOCPOYHBIX
WHBECTHLHI B IIPOU3BOJICTBCHHBIC 31aHHS M COOPYKEHHS,
HCCIICIOBAHMS U Pa3pabOTKU U MOCTEIICHHOE YMCHBIICHHE
OIEPALlOHHBIX PACXOJ0B (MaKCHMHU3AIMs IOTOKOB Jie-
HEXHBIX CPEICTB B JUIMTENIBHOW IIEPCHEKTUBE IOCPE-
CTBOM IIpoJIeHHs (ha3bl criaza)
Beixon u3 6uszHeca miu K- | TeMIl CHIDKEHHs CHpOca BBICOK M YBEIHYMBACTCS, A CET-
BUJALUS [UIS CIIACCHMS aKTH- | MEHTBI CTAOMIIBHOTIO CIPOCa XOTh M €CTh, HO IS OpTraHH-
BOB 3allMM HEJOCTYIHBI, KOHKYPEHTBI CO3JAI0T CHJIBHOE [aB-
JICHHE HA IEHY, MO3MIMs OpraHu3aluy ciiada Mo cpaBHe-
HHIO C KOHKYPEHTaMH, CTPATErH4ecKoe HallpaBlICHHUE
HM3MEHWIIOCH U JIAaHHBIN OM3HEC HE HY)KEH, HH3Kue Oapbe-
PBI Ha BBIXOJIE

Ha KOHKYpEHTHBIX PBIHKaX O00BEMBI MPOIAXK BCEX OPraHU3ALUI MOTYT
OBITh 00BEKTAMU MPHUCTAILHOIO BHHUMAHUS CO CTOPOHBI CONEPHUKOB. Ilo-
MBITKA MX OTHATH MOTYT IMPOBOJIUTHCS KAaK CO CTOPOHBI HOBHYKOB, JKEJIA0-
IIMX BBIATH HA PBIHOK, TAK M CO CTOPOHBI yXKE PaOOTAIOIIUX OpPTaHU3AIHIA,
CTPEMSIIUXCS YCUIUTh CBOU TO3HIUH HA PHIHKE.

B cBsi3u ¢ 3TUM BO3HMKAEeT HYX[a B OCYLIECTBICHUN OOOPOHUTEILHON
CTpaTeruy, npeAHa3HauYeHHON AJIsi COKPAIEHUS PUCKa [TOTepH 00bEMa npo-
JIaK, BOBMOYKHOCTH TEPEHECTH JCHUCTBUSI CONMEPHUKOB C MEHBIIUMHU IOTE-
psAMH, OKa3aHHs J[aBJCHHs Ha OpOCAIOIIMX BBI30B, YTOOBI TEpPeOpH-
E€HTHPOBATH NX Ha OOPBOY C IPYTHMMHU KOHKYPEHTaMH.

OO0opoHUTeNbHAsT CTPATETHsI HE YCUIIMBACT KOHKYPEHTHBIE MpPEHMYIIe-
CTBa OpraHM3allyy, HO TI03BOJISET CO3/1aBaTh 3alIUTy BOKPYT KOHKYPESHTHON
MO3UIIMU ¥ COXPAHATh HMCIOIICECss KOHKYPEHTHOE MPEUMYILECTBO.
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MOHO BBIICTUTH TPH HAIPABICHHUS 3alIUTHl KOHKYPEHTHOTO IpENMY-
LIECTBA U PSIJT OTICPATUBHBIX JICHCTBUI B X paMKax:

1. IIpenoTBpaTUTh HAYaJIO HACTYMATCIBHBIX JCHCTBUN KOHKYPCHTAMH.
st aToro cnenyer:

pPACIIUPUTh HOMCHKJIATYPY BBIIMYCKACMON MPOMYKIIMH, 3allOJHHB CBO-
0O/IHbIC PHIHOYHBIC HUIIU OTCHIMAIBEHBIX KOHKYPEHTOB;

pa3paboTaTh TOBapHBIC MO3HIIUU C XaPAKTEPUCTUKAMH, KOTOPBIC KOHKY-
PEHTHI YK€ UMEIOT WII MOTYT UMETh;

MIPEUIOKUTh TOBapHBIC MO3UIMH, HamboJiee ONHM3KHE IO CBOMM Xapak-
TEPHUCTUKAM K IMPOAYKINH KOHKYPEHTOB, HO 10 00Jiee HU3KKM IIeHaM;

MOJIIHCATh C TWIEPaMHU M JUCTPHOBIOTOPAMH SKCKITIO3UBHBIE JTOTOBOPHI,
YTOOBI OTTECHUTH KOHKYPEHTOB OT UX CETH PacIpeeiICHIS;

rapaHTHPOBATh AWIEPaM M JUCTPHOBIOTOPAM OLIYTHMBIC CKHIKH, YTOOBI
MOMEIIATh UM BCTYIATh B KOHTAKTHI C APYTHMH OCTABIIUKAMU;

MPEUIOKUTH OSCILIATHO HMJIM MO HU3KOH LieHe 00yUeHHUE MOJIb30BaTEICH;

MPUJIOKHUTH OOJIBIINE YCUIIHS MO COXPAHCHUIO CIPOCa MOKyHaTeneld Ha
CBOIO MPOAYKIUIO 332 CUCT MPEJOCTABICHUS CICIUATBHBIX CKHIOK JJIS TeX,
KTO XOYeT MONpoOOBaTh TOBAphl KOHKYPEHTOB, PACIOIOXKCHHUS TOBapOB
Pa3HBIX COPTOB B OJHOM PSAY, YTOOBI IPEIOCTABUTH OKYIATEIIO BO3MOXK-
HOCTB JJIS SKCTIEPHMEHTA, PAHHETO ONOBEIICHHUS KIIMEHTOB O HOBHHKAX TN
W3MEHEHHAX IeH, YTOOBI MOTCHIIHANBHBIN MMOKYIIAaTeNh HE YIIEN K KOHKY-
peHTam;

YBEIMYHUTH 00BEMBI TMPOJAXK B KPEIUT U JIIIEPOB M IPYTHX ITOKYIIa-
TEJICH;

COKPATHUTh BPEMsl IOCTABKH 3aIIaCHBIX YaCcTeH;

00eCIeYnTh y4acTHe B pa3pabOTKe albTCPHATHBHBIX TEXHOJOTHH, 3a-
IIMTUB COOCTBEHHBIC HOY-Xay B pa3pa0OTKe MPOJYKTa, TEXHOJIOTHH U APY-
THX CTPATErMYCCKH BaXKHBIX 3BEHBSIX I[CTIOYKH [ICHHOCTEIH;

MOJITUCATh IKCKIIFO3UBHBIC KOHTPAKTHI C JTYYIIUMH MOCTABIIUKAMU IS
3aKpBITUS IOCTYIA K HUM arpEeCCHBHBIX KOHKYPEHTOB;

proOpeTaTh ChIPhE B OONBIIMX pazMepax, 4eM HeoOXOIUMO, ISt
MIPEJOTBPALICHNS BO3SMOXHOCTH €T0 MOKYITKH KOHKYPEHTaMH;

0TKAa3aTbCs OT TIOCTABIIUKOB, KOTOPHIE paboTaloOT C KOHKYPEHTAMHU;

BECTH ITOCTOSTHHBIA KOHTPOJIb 32 TOBApAMH M JEHCTBUSMHI KOHKYPEHTOB.

2. JloBecTu 10 CBEJCHUSI KOHKYPEHTOB, YTO UX JIEHCTBHS HE OCTAHYTCS
6e3 otBeta. llenb MOAOOHBIX CHTHAJIOB — BOCIPEIIATCTBOBATh HAYANY JCH-
CTBHUII KOHKYPEHTOB IO OTHEMY CEIMEHTA OPTaHU3AIUU WK TIEPCOPHCHTH-
pOBaTh MX HAa MEHEE 3allIUIICHHBIC OpraHu3aluy. M3BeCTUTh KOHKYPESHTOB
0 BO3MOJXKHBIX OTBETHBIX JICHCTBUSAX MOXKHO CICAYIOIIMM 00pa3oM:
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ITyOJTUYHBIM 3asBJIEHHEM PYKOBOJCTBA OPTaHM3AIMH 00 005A3aTEIhCTBE
COXPaHUThH CYIICCTBYIOIIYIO TOJIFO PHIHKA;

MyOJMYHBIM 3asiBIICHHEM O IUIaHAX MO CO3/IaHUI0 aJ[CKBATHBIX MPOM3-
BOJICTBCHHBIX MOIIHOCTEH MJIsi 3alOJHCHHS CYIIECTBYIOUICTO PHIHOYHOTO
MPOCTPAHCTBA M 00SCIICUCHHS ITPOTHO3UPYEMOT0 POCTA PHIHKA;

3a0JIaTOBPEMEHHBIM PACIPOCTPAaHCHHEM HH(GOPMAIMKA O HOBBIX TOBa-
pax, TEXHOJIOTHMYECKHUX MPOPBIBAX, IUTAHUPYEMBIX pPa3padoTKaX HOBBIX MO-
JieNied ¥ COPTOB MPOAYKIIHH;

MyONMWYHBIM 3asBICHHEM O HAMEPEHHWH OpPTaHM3ald HE OTCTaBaTh OT
MTOJIMTHKY KOHKYPCHTOB B N3MEHEHHH IICH U YCIIOBHHA MPOIaK;

CO3aHUEM pe3epBa HATMIHOCTH M BBICOKOJIMKBHIHBIX AKTHBOB JUIS
OCYIIIECTBJICHUS AOTIOTHUTENbHBIX JEHCTBUMN.

3. [NoHu3uth npuOBLIL (HOPMY MPUOBUIH), KOTOpas MPHUBICKACT U MO~
TaJIKHBAET KOHKYPEHTOB K HACTYMATCILHBIM JCHCTBHUSM (OTKa3 OT KPaTKO-
CPOYHBIX NPUOBLICH, UCIIOIH30BAHNE YICTHBIX MEXAHU3MOB, TIO3BOJIFOLIIX
IOKa3aTh CPABHUTEIHLHO HIU3KYIO TOXOTHOCTB).

6.4. CTpaTernyeckse BbITObI H M3/IePKKH HHTErPalluu

BeprukanbHas HHTETpaIds pacuiupseT chepy IesATEIbHOCTH OpraHu3a-
MM B JIaHHOW OTpaciu. Pa3nuuaroT pacmmpeHue cBOEH NeATeNbHOCTH T10
HaIpaBJICHUIO K TIOCTaBIIMKaM (MHTETpaIUs Ha3al) W 10 HAMPaBJICHHUIO K
KOHEYHOMY ITOJIH30BATEIO WM MPOIYKTY (MHTETpaIys BIEPEN).

Tak, opraHuzanus, TOCTPOUBIIAS HOBBIM 3aBOJ ISl TPOU3BOJICTBA KOP-
MOB, KOTOpBIC paHEe 3aKyIalUCh Y MOCTABIIMKOB, OCTaETCs B TOH K€ OT-
paciu, 4To U paHblie. EJMHCTBEHHOE M3MEHEHHE B TOM, YTO OHA TEIEpPb
HMEET JIBa XO3SIMCTBEHHBIX MOIPA3ICIICHUS Ha PA3HBIX CTaUSIX OTPACICBOM
LENOYKH IIeHHOCTeH. Wi, eciam MOJIOK03aBOJ| BBIOMPACT HMHTETPALIUIO
«BHEPEN», OTKPHIBAS MATh (PUPMCHHBIX Mara3MHOB, YTOOBI IPOJIABATH IPO-
IyKIMIO HEMOCPEICTBCHHO KOHEYHOMY MOTPEOUTEI0, OH OCTAa&Tcs B OM3-
Hece TI0 TPOU3BOJICTBY MOJIOYHBIX IPOIYKTOB, Jake MPH YCIOBUU PACIIH-
penust ero cheprl eI TEIILHOCTH B OTPACIICBOM IIEMOYKE [IEHHOCTEH.

CrpaTternn BepTUKAIBHONH WHTETPAIMA MOTYT TPECIeIOBaTh IeNb MOJI-
HOUM mHTerpanuu (yJacThe BO BCEX CTaJHMAX OTPACICBOM IEMOYKU IIEHHO-
cTel) WM YacTUYHOW (co37aBas MO3WIIMK Ha HamboJiee BaXKHBIX 3Tarax
OTpacIICBOY IIEMIOYKU [IEHHOCTEH). OpraHu3anys MOXKET OCYIIECTBUTh BEp-
TUKaJIbHYI0 WHTETPAIUI0, HAUWHAs COOCTBEHHBIC NCHCTBUS B APYTHX 3BE-
HBSIX OTPACICBOM LEMOYKU ICHHOCTEH HIIM MPHOOpETas OpraHu3aluu, YKe
paboTaromire B 3T0# chepe, Al yCTaHOBICHHS 00JI€e TECHBIX CBSI3CH.
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Mpumep 4. [osviwenusiii cnpoc nHa poccuiickoe covipve 8 2020 2. cxa-
sancs Ha ez2o yenax. Cmoumocms OmeuecmeeHHbIX GUHOMAMEPUATO8 6bl-
pociaa e0soe (0o 95—120 poc. pyd/n). Yooposcanue omeuecmeeHHbIX GUHO-
MAMepuanos Moxcem npugecmu K pocmy CMOUMOCU POCCUTICKUX 6UH 6
2021 &. O0Hako KoMnanuu, NOAYYAOUUE CHIPbE C COOCMBEHHBIX BUHO2PA0-
HUKO8, CMO2YM 9MO020 U36encamo.

IMpuYnHON MHBECTUPOBAHUSI CPEJACTB OPraHU3alMM B BEPTHUKAILHYIO
WHTETPAIUIO SBIISIETCS yCHICHHE €€ KOHKYpPEHTHOU mo3uiuu. Eciu BepTu-
KaJIbHasi HHTETPAlKs He IPUBOAUT K 3HAUYUTEIBHOMY CHH)KEHHIO U3JIEPIKEK
OpraHM3alid WK HOJYYSHHIO IOIHOJHHUTEIBHOIO KOHKYPEHTHOIO IIpe-
HMMYILECTBA, OHA HE SIBJISIETCS] CTPATErMYeCKH ONPAaBJAHHOW M HET CMBbICIA
BKJIaJIbIBATh B HEE CPEACTRA.

BeprukanbHas HHTErpanus «Ha3aa» OPUBOJAUT K CHUIKEHHIO 3aTPaT TO-
rna, koraa TpedyeMbiii 00bEM MPOU3BOACTBA HACTOJILKO BEJHK, YTO 0Oec-
MCYMBACT TAKYHO KE DKOHOMHIO Ha MacIiTabax MpOU3BOJICTBA, KaK U Y IO-
CTaBIIUKOB.

Wurerpanusi B HanpaBJICHUH MOCTABHIMKOB JAET CYIIECTBEHHBIC TMpe-
HMMYIIECTBA, KOTJIa OHH MMECIOT 3HAYUTEIHHYI0 HOPMY MPUOBUIH, KOTIA I10-
CTaBJIsieMble KOMITOHEHTBI 3aHHUMAIOT OCHOBHYIO YacTh B CeOECTOMMOCTHU
KOHEYHOTO MPOJYKTa U KOIJia HEOOXOJMMbIC TEXHOJOIHMYECKHE HABBIKU
JIETKO OCBOUTb.

Mpumep 5. 7lo odannvim A. Ipucopvesa, napmuepa KOHCATMUHSOBOU
xomnanuu «Double Magnum Wine Consultingy, xkpynuetiwue 61a0enbybl
sunozpaonuxos 6 Poccuu — epynna «Apuanmy (8xoosweti 6 eé cocmag ae-
pogupme «FOxcuasy npunaorescum 6onee 8000 ea), «Abpay-/opcoy
(ceviute 3500 ea) u «@anazopusy (ceviue 3400 ea). [na 3amewjenus um-
nopmusix euHomamepuanos «Abpay-iopcoy ¢ 2020 e. npuobpera acpo-
Gdupmy «FObuneinasy (2500 ea sunoepadnuxos). Ilo muenuro B. Macnos-
cKkoeo, eenoupexmopa «Abpay-/iopcoy, umelowuxcs menepv y KOMNAHUU
nirowaoel 8 nepcnekmuse 6yoem O0OCMAMOYHO 0151 00eCHeyeHUs CblPbEM
€c06CMBeHH020 NPOU3800CMaa.

BeprukanbHasi MHTErpamusi «Hazama» Co3[4aéT KOHKYPEHTHOE Ipe-
HUMYIIECTBO, OCHOBaHHOE Ha AuddepeHnunaym, Koraa oprann3anus Hauu-
HaeT BBHITIOJHATH Te JACHCTBUSI, KOTOPHIE paHee ObUIM € He CBOWCTBEHHBI,
mpejyiaras Jydilee KaueCTBO KOHEYHOTO MPOJYKTa, yaydinas ypoBEHb 00-
CIIy’)KMBAaHUsI KJIMEHTOB WJIM COBEPIICHCTBYS XapaKTEPUCTUKU TOTOBOMU
npoaykiuu. MHTerpanus B 00Jbliee KOIUIESCTBO 3BEHBEB I[CTIOYKH [ICHHO-
CTell MOXKET JIaTh OpPraHU3aluk BO3MOXHOCTh MpoBeaeHus auddepeHina-
WU 33 CYET CO3MAHMS WIN YCUICHHS Y)KE UMCIOIIUXCS HABBIKOB, JIYUIICTO
BBITIOJIHEHHSI OCHOBHBIX ONEpAIMii MM OCBOCHHUS CTPATETHYECKH BayKHBIX
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TEXHOJIOTH1, a TaKk)Ke JOOABJICHUS TOBAPY XapaKTEPHCTHK, KOTOPhIC YCUITU-
BAaIOT €0 3HAYMMOCTD JJIS IIOKYITATEIIs.

IMogo6Hast MHTErpaLusi MOXKET CHH3UTh 3aBUCHMOCTh OpPraHH3allUH OT
MOCTABIIUKOB BaXKHEUIIIMX KOMIIOHCHTOB TOTOBOW MPOJYKIUHU WK OT Op-
raHu3alui, NPeJOCTABISIONIMX YCIyrd. BakHO TO, 4TO MOXET OBITh
YMEHBIIICHA 3aBUCHMOCTh OT KPYIHBIX MOCTABIIUKOB, KOTOPBIC MPH Kax-
JIOM YI00HOM clTydae CTPEMSTCS MOJHATH IieHy. Takue crocoObl 60pbObI ¢
HECTa0MIILHOCThIO B IIOCTABKaX M 3aBHUCHMOCTBIO OT KPYHHBIX II0-
CTaBUIMKOB, KaK yBEJIMYCHUE 3a1aCOB, KOHTPAKTHI C (PMKCHPOBAHHBIMH Iie-
Hamu, paboTa ¢ OOJIBIIMM KOJMYCCTBOM IMOCTABIIHMKOB, 3aMEHA CTaHIAPT-
HBIX TOBapOB TOBapaMH-CYOCTHTYTaMH SIBJISIIOTCSI HE BCErjga IMpHBICKa-
TenbHbIMHA. OpraHu3aiyy, KOTOPbIC HE SBISIFOTCS TMPUOPUTETHBIME IS [O-
CTaBUIMKa KIMEHTAMH, MOTYT OKa3aThCsl B CHTYAl[MH OXKHJAHHS [MOCTABOK
Kbl pa3, KOTJa MOCTABIIUK CTOJKHETCS ¢ MpOOJeMOll HEeXBaTKH CBOCH
NPOAYKLMK Ul yIOBJIETBOPEHHUS] MMelolerocs cnpoca. Eciu ato Oyzaer
MIPOUCXOUTh YacTO, TO BOZHUKHET Hepa3Oepuxa Kak B COOCTBEHHOM MpO-
M3BOJICTBE, TaK U B paboTe C KJIMEHTAMH, TOT/Ia HHTErPalis «HA3a/1» MOXKET
OBITh XOPOIIIUM CTPATETHYCCKUM PEIICHUEM.

IMpumep 6. o 3axonodamenvhvix usmenenuui 2020 e. 6 Poccuu 011 8u-
HOOenbYecKoll NPOOYKYuu (8UHO, USPUCMOe GUHO, BUHHbIE HANUMKU, KOHb-
AUHble OUCMUNTAMDBL) UCHOAB308AN0CH He MeHee 70—75 Mman. dan. euHoma-
mepuanog 200, mo2oda Kax UMHOPM U NPOU3600CMBE0O 0Oecneyusanu Ul
40-45 man. oan. Haxanymne ecmyniienust 6 cuiy 3aK0Ha 0 6UHOSPA0Apcmee u
sunoodenuu 2020 2., coenacno KoOmopomy 6uHA U3 UMHOPMHBIX GUHOMAME-
PUATIO8 CHUMAIOMCSL «BUHOSPAO COOEPIUCAWUMU HANUMKAMUY U OO0NIHCHbL
codepoicamy Ha dIMUKemKe HAONUCh «He ABIACMCs GUHOMY, KOMRaHus « e-
pucmele 8UHAY» NPEKPAMUIA NPOU3BOOCB0, NOCKOILKY y Heé 100 % npo-
OYKYuu npou3eo0UnIOCs U3 UMHOPMHBIX GUHOMAMEPUAL08 U NONAOAHUE 6
MY KAMe20puI0 HeMUHYeMo NPUBEL0 Obl K COKPAUEHUIO NPOOAdIC.

CrpaTernyecKie yCHUirs 0 UHTETPALUU «BICPED» UMEIOT T€ KE KOPHU.
Bo MHOrMX OTpacisx HE3aBHCHUMBIC TOPrOBbIE areHThbl, ONTOBHKUA M PO3-
HUYHBIC TOPTOBIBI OJHOBPEMCHHO MPOJAIOT KOHKYPHPYIOIIUE MPOIYKTHL
OHM HEe UMEIOT NPUBSI3AHHOCTH HHU K OJIHOW TOBAPHOW MapKe U OCHOBHBIM
HUX MOTHBOM BBIOOpa «YTO MPOJABaTh» SBJISACTCS IMONyYCHHE MAKCHMAllb-
HOM NMpHUOBLUIH.

He3aBrCHUMOCTb MPOJIAXK M KAHAIOB PACIPEeSICHHs MOXKET MPHUBECTH K
HAKOILJICHHIO TOBAPHBIX 3alacOB, YaCTOW HEIOTPY3KE MPOU3BOJCTBEHHBIX
MOIIHOCTEH, 4TO 0OYCJOBJIMBAET B KOHEYHOM UTOTe HECTAOMIBHOCTH MPO-
M3BOJICTBA M HEBO3MOKHOCTh MOJTYYCHUS TOTOJHUTESIFHON S3KOHOMUHU.
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B 107100HbIX CiTy4asix Ui KOMIIAHUK MOET ObITh BBITO/IHA HHTErpaLus
«BIEPEN» MO HAMPABICHUIO K ONTOBHKAM M PO3HMYHBIM TOPrOBIAM, B pe-
3yJNbTaTe 4ero (OPMHUPYETCS CETh CBA3aHHBIX 00A3aTCILCTBAMH JHJICPOB,
MPEICTABISIOMNX MPOIYKIIMIO OPTraHU3allMd KOHCYHOMY MOJbh30BATEIIO.
Wnorna naxe HeOOJIbIIOE B IPOLIEHTHOM OTHOIICHUH YBEIMYCHUE HCIOJb-
30BaHUs MPOU3BOJCTBEHHBIX MOIIHOCTEH 3a CUET COOCTBEHHBIX IMPOJAAK,
CeTU JUIEPOB, MOTYUUBINUX (DPAHIIU3BI OT OPraHU3AIMH, [ETTH PO3HHYHBIX
Mara3uHOB MOKET 3HAYHUTENILHO YIIyUIIUTh PEHTA0EIbHOCTD MPOIAXK.

B TO ke BpeMs B psilie CilyuaeB MHTErpaLusi «BIEPEN» B ACATEIHHOCTh
[0 PACIpEeSICHUI0 TOBAPOB M MPOBEJICHUE MPSMBIX MPOJAK KOHEUHOMY
MOJIb30BATENI0 MOXET JIaTh CHIDKCHHE HM3JEPKEK U yCTaHOBICHHE OoJjiee
HHU3KHUX IEH IS TOKYIaTess 3a CYeT YCTPaHEHHs JOPOrOCTOsINeH Tpaau-
LIMOHHOW CETH paclpe/eICHHs.

JIist mpou3BOIUTENCH CHIPhsS MHTErPaIs B IMPOU3BOACTBO MOXKET CIO-
coOcTBOBaTh OOJbLIEH AU PepeHINAK TPOIYKINN U IOMOYb M30ekKaTh
LICHOBOW KOHKYPCHIIMM C JIPYTUMU TMPOU3BOJUTEISIMU ChIpbsi. YacTto Ha
HAYaJbHBIX ATalax OTPACICBOM IEMOYKH [IEHHOCTEH UCXOJHBIC MaTePHAIIbI
JUTS TIPOU3BOJICTBA OMPIKEBBIX TOBApOB HE 00JANAIOT CYIICCTBCHHBIMH OT-
JUYUSIMHU JUIS [IPOM3BOAUTENsT (MOJIOKO, cosi, mpsika). KoHkypeHuus Ha
PBIHKAaX OHPXKEBBIX TOBAPOB OOBIYHO KOHIEHTPUPYETCS] BOKPYTr LEHBI U
3aBUCHT OT DaslaHca MEXIY CTOMMOCTBIO ChIPbsl M LIEHOIH TOTOBOM MPOIYK-
MY, 9TO oOecreunBaeT moaydeHne npuoblan. Yem Onvxke HaXOMHUTCS ITO-
CTaBUIMK K JESTEIbHOCTH MPOU3BOIHUTEINS, TeM OOJIbIE BO3MOXHOCTEH Y
HEero BBIPBaThCS M3 BBICOKOKOHKYPEHTHOH cpeabl W auddepeHirpoBarsh
KOHEYHBIN MPOJIYKT 3a CUYET Au3aiiHa, 00CIyKUBAHHS, KAYeCTBA, YIIAKOBKH,
npoaBmkeHus U ap. JuddepeHunanus npoaykra 0ToABUTaeT GakTop HEHBI
Ha BTOPOW IUIaH MO CPABHCHHIO C APYTHMMH CO3IAIONIUMHU IICHHOCTH (haKTo-
paMu ¥ T03BOJISIET YBEIUYUTh MPUOBLITb.

HOpumep 7. [pynna «Yepxuzoeoy (Poccus) obvedunsem 9 nmuyesoo-
YeCKUx KOMNIEKco8, 16 KoMniekcog no npousgoocmey ceununbl, 9 msacone-
pepabamvlsarowux npeonpusimuil, Komouxopmoswvle 3a600bi, 300 moic. 2a
CeNbCKOXO03AUCMBEnHbIX 3emenb, 4 6penda («Uepxusosoy, «llemenunxay,
«Kypunoe yapcmeo», «llasa-Ilasa»). Ilo umozam 2020 e. npeonpusmus
epynnvl  gvinycmuau 695 moic. m maca nmuysi, 182 mvic. m  ceuHUHDL,
114 muic. m macuwvix uzdenuti u 41 muic. m msaca unoetixu. Buipyuka epynnvl
3a smom nepuod yeeauuyuracv Ha 7,2 %, oo 128,8 mapo. py6. (okono
4.4 unpo. ben. py6.), «EBITDA» — wna 288 %, 0o 26,6 mapo. pyb.
(0,91 mapo. ben. py6.), uucmas npubsiib evipocia 6oaee yem 6 2 pasza, 0o
15,2 mapo. py6. (0,52 mapo. 6en. pyb.).
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CrpaTerus BepTUKaIbHONW HHTETPAMN NMEET HEJOCTATKH:

yBEIMYMBaeT 00bEM KalUTAJIOBIOKEHUH B OTpacib, e yxe paboraer
OpraHu3aiys, IOBBILAS TEM CaMbIM PUCK (M3MEHEHHME TEXHOJOIWH JuIst
BBICOKOMHTETPUPOBAHHBIX OpraHu3aliii CBS3aHO CO 3HAYMUTEIbHBIMHU 3a-
TpaTamu);

OrpaHMYMBACT OPraHM3aLMUIO B OTHOUIEHHWH CBOOOABI BHIOOpa IOCTaB-
LIHMKOB;

MPUBOIMT K MpoOeMaM 6aJaHCHPOBKH MOIIHOCTEH Ha Ka)KAOM 3Tare B
[ETTOYKe [ICHHOCTEH;

TpeOyeT pa3IMYHBIX HABBIKOB W JIEJIOBBIX CIIOCOOHOCTEH (IIPOU3BOJICTBO,
ONTOBAsi ¥ PO3HUYHASI TOPTOBIS — Pa3HbIC Chepbl OM3HECA C MHBIMH KIIFOUE-
BbIMH (haKTOpaMH ycIiexa Aaxe B CIIydae, KOTAa TOBaphl OAHH U TE XKE);

MOXET COKpAaTUTh IPOU3BOJCTBCHHYIO TMOKOCTh OpPTaHHM3ALUH, YBEJIH-
YHUTH BPEMsl BbIX0JIa pPa3pabOTKN HOBBIX TOBAPOB M BBIBOJIA HX Ha PHIHOK.

CrpaTeruss BepTHKaJIbHOW JIe3MHTErpaliy (paccpeloTOYeHUs) Tpery-
CMaTpHBaeT OTKa3 OT OINpEIETCHHBIX IEHCTBHH B LIENOYKE LEHHOCTEH U
nepexo]] Ha paboTy ¢ HE3aBUCUMBIMHU, BHEIIHUMH MTOCTaBIIMKAMH TOBApOB,
o0ecreunBarONINX CUCTEM WIIH CIICIMATN3UPOBAHHBIX YCIIYT.

Crparerus paccpeIoTOUCHHS Ieslecoo0pa3Ha B CIIydasx, KOTaa:

OTIPENETICHHBIC JEHCTBHUSA MOTYT OBITh BBITIOJNHEHBI JIydIlle W JICIICBIIC
HE3aBHCUMBIMHU CTICIIHAINCTAMH;

JaHHas JEATeIbHOCTh HE SBIIAETCS KPUTHUCCKH BAXKHOW JJISI JOCTHXKE-
HUSI KOHKYPEHTHBIX IPEUMYIIECTB OpPraHu3alleil u He CBsI3aHa C €€ OCHOB-
HBIMH HaBBIKAMHU WJIM HOY-Xay;

COKpalaercss pUCK MOJABEPTHYThCS BO3JICHCTBUIO, CBSI3AHHOMY C U3Me-
HEHHEM TEXHOJIOTHH (TIpeINoYTeHUl oKynaTeneit);

YCKOPSAIOTCA I[CﬁCTBHH OopraHu3anun 1Mo COBEPIICHCTBOBAHWIO OpraHu-
3aI[MOHHOW THMOKOCTH, COKpAIIEHHI0 HPOU3BOJICTBEHHOTO MLHUKIA, Oojee
OBICTPOIi pa3pabOTKe TOBAPOB U COKPAILEHUIO PACX00B HAa KOOPANHALUIO;

MO3BOJISIET OPraHU3alMi COCPENOTOUYNTHCS HAa €€ OCHOBHOM OM3Hece U
JienaTh TO, 4YTO OHA JIeNaeT JIydIle BCeTo.

6.5. KoHKkypeHTHbIe cTPaTerii MHOTOHALMOHAIbHBIX OPraHu3auui

[podeccop Yapnp3 XUt oTMedaeT, 9TO MHOTHE KOMIIAHAN B OTBET Ha
rio0ann3anuio peHKOB 3a mepBbie 10 jger XXI B. coBepmIMiIN mepexos oT
CTpaTeruy JIOKaJIU3aluM, IJI€ MECTHbIE MEHEDKEPBl 10 CTpaHaM HMEIOT
3HAYUTENbHYIO aBTOHOMUIO B 00JIAaCTH NMPOU3BOCTBA M MapKETHHTa, K TJI0-
OaJIbHOHM cTpaTeruu, TJe KOPIOPATUBHBIN IEHTP OCYIIECTBISET OONBITHI
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KOHTPOJIb HAaJ PEUICHHSMHU 110 NPOU3BOACTBY, MapKETHHTY M pa3paboTke
nmpoxykTos [46, c. 418].

JIist TOCTIXEHUsI ycrexa B KOHKYPEHIIMH B MUPOBBIX MacIiTadax Bax-
HBI Bce YeThlpe cocTasisomue (puc. 6.4). Tak, mo3unusi ctpaHsl B GpakTo-
pax MpOM3BOJICTBA 3aBHCUT OT HAJIMUMS KBATH(UINPOBAHHON pabouei cu-
6l WM UHQPACTPYKTYpHl, HEOOXOAMMBIX [UISl BENCHUS KOHKYPEHTHOM
0OpBOBI B TaHHOW OTPACIIN, COCTOSHUS cIpoca (ero Xapakrepa Ha BHYTpPEH-
HEM pBIHKE I OTPaciieBOrO MPOIYKTa WU yCIyT), HaIU4YUs WIH OTCYT-
CTBHS B CTPaHE OTPACIICH-NMOCTABIINKOB MM IPYTHX COIMyTCTBYIOIINX OT-
pacieli, KOHKYpEeHTOCIIOCOOHBIX Ha MHPOBOM YPOBHE), YCIOBHH CO3IaHUS,
OpraHM3alK U YNPABICHUS OPraHU3alUsIMH, XapakTepa BHYTPEHHEH KOH-
KypCHIIUH.

VciaoBHA UL
(hakTOpOB WIH
O3HIHA CTPaHBL
B (hakTOpax

IpOH3BOACTBA

VYceToHYHBasA
cTpaTeTrHsd, CocToaHIe
CTPYKTYpa H crpoca
COMNepHHUYECTBO
PojcTBeHHEIE
H DOo/Iep>KHBaIOIHe
OTpaciIi

Puc. 6.4. Pom6 koukypenuuu (o M. E. IToprepy)

Chv' q)aKTOpLI CHOCO6CTBy}OT BO3HHUKHOBCHHUIO HaHHOHaﬂLHOﬁ Cpelanl, B
KOTOpOﬁ OpraHu3alum 3apOKAar0TCA U 06yan0Tcs{ KOHKYPpHUPOBATh.

OpFaHI/I3aHI/II/I NOJIy4at0T KOHKYPEHTHOC IMPCUMYIICCTBO, €CJIN obcra-
HOBKa BHYTpPHU CTpaHbI:

pa3pemacTt u noAACPKUBACT Hanboiee 6LICprIO AKKYMYJIAIWKO CIeIu-
AJIM3UPOBAHHBIX AKTUBOB U MIPAKTUIECKOT'O OIIBITA,
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obecrieunBaeT Jy4Imui MOTOK WH(POpMAIMK ¥ TMOHUMaHWE MOTPEeOHO-
CTell B ONpEe/IeJICHHOM MPOAYKTE U MPOoLiecce PONU3BOJICTBA;

BBIHY)KJIA€T MOCTOSTHHO OOHOBIISAITHCS U UHBECTUPOBATH, YTO MO3BOJISACT
HE TOJILKO MOJTYYUTh IPEUMYIIECTBA, HO M HAPACTHUTH UX.

Hpumep 8. Hyswcro cghopmynuposams GepXHuil yposeHs JIOSUKU pa3eu-
mus eocyoapemea. Kyoa mot uoém. I'0e nawe mecmo 6 6yoyuem. Mot 0onic-
Hbl 29Mo chopmynuposams, a Oanvue 6CE OCMANbHOE NOOYUHUMb IINUM
yenam. Mot uoum Hawy cmpany yepesz 50 nem eom maxou. Jarvuie wae
8npaso, wiaz 61e80 — HeavsA. Tax oce ycmpoen nobdou busnec. B omcym-
cmeue 3mozo, 00UH BUOUM cuacmve 30ech, opyeol — mam. M kxax nocmpo-
uwb cmpany? Huxak [49].

ITo muenuto M. E. Tloptepa, B CIIOKHBIX OTPaCisiX, COCTABJISIONIUX OC-
HOBY JIO0OW pa3BUTONH HKOHOMHKH, CTpaHa HE HacleqyeT, a CO34aeT
HamboJiee CyIIECTBEHHBIE (PaKTOPHI MPOW3BOACTBA (KBanMM(UIIPOBAHHAS
pabouas cuiia, HAyYHO-TeXHHYECKas 0a3a mpousBozcTBa). [Ipu 3ToM HAbOP
(akTOpOB MCHEe 3HAYUM, YeM CKOPOCTh M 3(PPEKTHBHOCTh MX CO3JaHUA,
OOHOBJICHHS ¥ IPUMCHCHHUE B KOHKPETHBIX OTPACIIX.

KoHKypeHTHBIC MPEUMYIIECTBA SIBISIOTCS PE3YJIbTATOM MPUCYTCTBHS
WHCTUTYTOB MHPOBOTO YPOBHS, CO3/AIOMINX BHAYAJE CIICIIHATM3UPOBAHHBIC
(hakTophl, a 3aTeM PabOTAOIIMX HAJl KX OOHOBICHUEM.

Hepmocratku B oTAenpHBIX 0a30BBIX (hakTOpax MOTYT MOOYXKAaTh Opra-
HU3AIMM K MHHOBAIIMSAM M OOHOBIICHHIO. DTO OOBACHSIETCA TEM, YTO TPH
HAJIMYAA JOCTATOYHBIX 3aIlaCOB CBHIPhS FUIM M30BITKa padodell CHIIBI opra-
HU3AI[MH MOTYT JOBOJBCTBOBATHCA STHUM M 3aIyCKAIOT WX B IACHCTBUC He-
a¢pdpextiBHO. OgHAKO HEOIATONPHUATHOE MOJOXKEHHE (HEXBaTKa PECypcoB
WJIN BBICOKAs HUX CTOI/IMOCTL) 3aCTaBJIAC€T BHCAPATH MHHOBAUU N 06HOB-
JIATHCS ISl BEJCHUSI KOHKYPEHTHON 60PHOBI.

He[[OCTaTKI/I MOT'YT CTaTh NPCUMYHICCTBAMU TOJIBKO IIPU OMPEACICHHBIX
YCIIOBUSIX:

OHHU JOJDKHBI IOJIaBaTh OpraHU3alusAM COOTBETCTBYIOIUME CHUI'HAJIbI 06
00CTOATENBCTBAX, KOTOPBIE OYyAyT MMETh 3HAUCHHE W Ui APYTUX CTpaH,
CTUMYNHPYS TakuM 0Opa3oM WX JJs BBEICHHUS WHHOBAlUi paHBIIC HHO-
CTpaHHBIX COTICPHUKOB;

B JIPYTUX MO3UIHAX poMOa TOJHKHEI OBITH ONIATONPUATHEIEC YCIOBHA (J10-
CTYII K TIEPCOHAITY C COOTBETCTBYIOIIUMH MPO(PECCHOHATHHBIMI HaBBHIKAMH,
COCTOSIHAE BHYTPCHHETO CIpOoca, 00ECIeYMBAIOIINE MOCTYIUICHHE OOBEK-
TUBHOW WH(pOPMAILIUU C PHIHKA, HATMYNE aKTUBHBIX BHYTPCHHUX KOHKYPCH-
TOB, CO3/IAIOIINX JIABJICHUE TSI OOHOBIICHHUSA);

HaOCJICHHOCTH Ha MMOCTOSAHHBIC BIIOKCHUA B OTPACIIb.
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CrpaHa monmyyaeT KOHKYpEHTHbBIE TIPEUMYIIEeCTBa B T€X OTPACIX, B KO-
TOPBIX BHYTPEHHHUII cripoc oOecrieunBaeT OpraHu3alusM Ooliee SICHOEe WM
OoJiee paHHee MpeJCTaBIeHHE O BOSHUKHOBEHUH MOTPeOHOCTEH IMOKymnare-
Jed U B KOTOPBIX TpeOOBaTENIbHBIE IMOKYNATENIN OCYLIECTBISIIOT JaBJICHHE
Ha KOMIIAHUM, BBIHY)KAAIOIIEe WX BHEAPITh WHHOBALMM ObICTpee U TeM
CaMbIM MOJIy4YaTh KOHKYPEHTHBIC IPEUMYIIECTBa ObICTpee, YeM HMHOCTpPaH-
HbIE KOHKYpPEHTHI. [Ipu 3TOM 00BEM BHYTPCHHEIO CIpOCa MEHEe CyIIe-
CTBEH, YEM €r0 XapakTep.

CocTosiHEE BHYTPEHHETO CIIpOca IMOMOTAeT CO31aTh KOHKYPEHTHEIC
[IpEUMYLIECTBA U B Cllydae, €CJIM COOTBETCTBYIOIIMNA CETMEHT OTpacid Ha
BHYTPCHHEM pBHIHKE OoJiee MJIM MEHee 3aMeTeH, deM Ha BHemrHux. [lo-
CKOJIbKY KpYIHBIM CETMEHTaM BHYTPEHHETO PhIHKA HALlMOHAJIbHBIE KOMIa-
HUU YACTAIOT 60.]'H)IHC BCEro BHUMAHUA; MCHBIINE HJIM MCHEC INPUBJICKA-
TCJIbHBIC CCTMCHTBI MCHEC MPUOPUTCTHBI.

HaHI/IOHaJ'II)HI)Ie Opranu3aluy MOJIy4arOT KOHKYPCHTHBLIC MPCUMYIIC-
CTBa, €CJIM TMOKYyMaTeNd BHYTPU CTPaHBI — caMble pa3BUTHIE, caMble Tpebo-
BaTeJIbHBIE MOTPEOUTENH NPEeAIaraéMoro MpOIyKTa WM YCIYyTH BO BCEM
mupe. Pa3BuThbie 1 TpeOoBaTeNIbHbIEC MOKYIIATENN 00E€CIIEYUBAIOT MIPEIIIPHS-
THSM TIPOTPECCHBHOE BHICHHE MOTPEOHOCTEH 3aKa3YMKOB; BEIHYKIAIOT UX
MPUAEPKUBATHCS BBICOKUX CTAaHAAPTOB; 3aCTaBJSIIOT BHOCUTH YIIyYLIEHHUS,
HOBIIICCTBA U IBUTATHCS B HAIIPABJICHUU O0Jice Pa3BUTHIX CETMEHTOB.

MecTHble TOKYNATENH NOMOTal0T HAIMOHAJIBHBIM OpraHU3aLUsAM MOTY-
YUTh KOHKYPCHTHBIC TPEUMYIIECTBA, €CIIH WX MOTPEOHOCTH IMpeayraabiBa-
0T, WJIH JJaske (QOPMHPYIOT MOTPEOHOCTH TOKYTaTeNel IPYTHX PETHOHOB.

B cTtpane nOKHBI OBITH POACTBEHHBIC M MOIACPKUBAIOIINE OTPACIH,
KOHKYPEHTOCIIOCOOHBIE HAa MHPOBOM ypOBHE. Takne MOCTaBIIMKH CO3/IAI0T
KOHKYPEHTHBIE IPEUMYLIECTBA IS CIEAYIOIUX 34 HUIMU OTPACiel Tak:

obecrnieunBaroT Hanbosee HPPEeKTHBHBIE B OTHOIIEHUH 3aTPaT (paKTOPHI
IIPOU3BOJICTBA;

00eCTIieYNBalOT MHHOBAIIMK M MOJCPHHU3AIMIO, ITOCKOJBKY NPEHMYIIe-
CcTBO 0a3WpyeTcsi Ha TECHBIX JIEJIOBBIX B3aUMOCBS3sX. Il 9TOro mocras-
MKW M TOTPEOUTENN JOJDKHBI pacrioyiaratbesi OJIM3KO APYT OT APYra, 4yTo
CHOCOOCTBYET HaJa)XMBAaHUIO KOHTaKTOB. OpraHu3aniy MOTYT KOHTPOJIH-
POBATh TEXHOIOTUYECKUH IPOLIECC MOCTABIIUKOB.

ITone3HsIM A7l OpraHM3alUuil M CTPaHbl ABJISIETCS CO3JaHHME «3AMKHY-
THIX» MOCTaBIIMKOB, OJHOCTHIO 3aBUCSAIIMX OT BHYTPEHHEHW MPOMBIIIECH-
HOCTH M HE OOCIYXHBAIOIIUX WHOCTPAHHBIX KOHKYpeHTOB. [Ipu sTOoM s
MONMYYCHUS KOHKYPEHTHBIX INPEHMYIIECTB HET HEOOXOIUMOCTH, UYTOOBI
cTpaHa ObLTa KOHKYPEHTOCTIOCOOHOH BO BCEX OTPACISIX, OCYIIECTBIIIOIIIX
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MMOCTaBKUA. MOXKHO HCIONB30BATh 3apYOCIKHBIX IMOCTABIIMKOB MaTEPHAIIOB,
KOMIIOHCHTOB, TEXHOJIOTHI 0€3 CHIBHBIX TOCICACTBAN Ha WHHOBAIIMH WU
W3rOTOBJICHHE NTPOAYKTOB OTPACIIbIO.

HOpumep 9. I'ocyoapcmeo nomozano Hemnozo. M npodondxcaem nomo-
eamo. Mol nonyuaem cybcuouro npoyenmuou cmaeku (5 % om cymmol
VHAAUEHHbIX HAN0208) — NPAMOU Nepesoo C KA3HAUEUCM8d Ha Haul paciém-
HOLL CY4ém (Ham He HYICHA NOMOUb, HAM HYICHO GbIPABHUBANUE CebecCmou-
mocmu). Mvl 60 Bradumupe na ¢pabpuxe coenanu CywecmeeHnyio peKoH-
CMPYKYUIO, pacuiupuiy sHepeonompebnioujue npousso0cmsed — Ham Hyxic-
HO 0bL10 0OnOAHUMENbHOE dNeKmpuiecmeo. Mvl nonumaem, umo nocmpo-
Ums Mpancopmamopuyto — 3mo moavko 3a ceou cuém. Ho mot 2 kv xabe-
a5 nponodxcunu 3a ceou cuém. Iloo gedepanvhoti mpaccou xonaiu. Kmo
doadicer 3a smo naamums? Tonvko nokynamenv 6 mazasune [49].

CyIecTBYIOIIHE B OMPEEeICHHON CTpaHe YCIOBHUS M KOHTEKCT CO3JAI0T
CWIbHBIC TCHJCHIIMU TOTO, KaK KOMIIAHHH OYAYyT CO31aBaThCs, OPraHU30-
BBIBAThCS U YIPABIATHCS, ONPEICIAIOT XapaKTep BHYTPECHHEH KOHKYpCH-
LU,

CTpaHbl TaKXKe CHIBHO PA3IHYAIOTCS B IUIAHE IENICH, KOTOPBIX CTPEMST-
Csl IOCTHYh KOMITAHUH M OT/ACIBHBIC TUYHOCTH. Llenn KoMmaHuii OTpakaroT
XapaKTCPUCTHKH HAIMOHAJBHOTO PHIHKA KAIMTala W TMPAKTHKH OIUIATHI
TpyAa MEHEIKEePOB.

J1 KOHKYpEHTHBIX NPEHMYIIECTB CYIICCTBEHHA JIMYHOCTHAS MOTHBA-
U K TPYAy M TOBBIICHUIO NPO(PECCHOHANBHBIX HABBIKOB. TalaHTIUBBIC
pabOTHUKHN — HIEHHBIN pecypc s Mo00it Hanuu. YCIexu CTpaHbl B 3HAYH-
TENBHOW Mepe 3aBHCAT OT THIIOB 00pa3oBaHMsA, KOTOPOE BHIOMPAIOT ee Ta-
JIaHTJIMBBIE MPEJCTABUTENH; TJ€ OHU NPEANOYUTAIOT paboTaTh; OT BBIIOJ-
HEHUS] MIMH CBOUX 00S3aTENBCTB U NMPHIAraeMbIX YCHITHA.

CrpaHbl cTpeMsTcsi ObITh KOHKYPEHTOCIIOCOOHBIMU B TOHM JESTEIbHO-
CTH, K KOTOPO OHHU CTPEMSTCS WIU OT KOTOpOH 3aBucAT. Pacmo3Hats o1y
JIESITEIbHOCTh MOXKHO II0 TOMY, CKOJIBKO Fe€pOEB HAl[MM A T€ MM WHbIC
oTpaciu.

Kaxxmast U3 4eThIpex COCTaBISIOMIMX yCIeXa OIMpeaesieT COOTBETCTBY-
IONIYI0 TOYKY Ha poMOe KOHKYPEHTHBIX NMPEHMYIIECTB CTPaHBI: JEHCTBHE
OJTHOW M3 COCTABIIOIINX YaCcTO 3aBHCHUT OT COCTOSHUS TPEX OCTAJIbHBIX.

Crnabast mo3unus B IOOOH U3 COCTABIIOMINX OyIET OTPaHUINBATH BO3-
MOJKHOCTH JTAHHOM OTpaciii MPOTPecCHpPOBATH M OOHOBISATHCS.

[Mo3nmmu B poMOe B3aMMHO YCHIIUBAIOT APYT APYra, a 3HAYUT, COCTaB-
TAI0T cucteMy. s cucTeMbl Hanbosee BayKHBI J[Ba AJIEMEHTA: BHYTPCHHSSA
KOHKYpEeHIIUs U reorpaduyeckas KoHIeHTpamus. [lepas cTUMymupyer co-

133



BEpIICHCTBOBAHHUE TT0 BCEM OCTAIBHBIM KITIOUECBBIM MTO3HIHAM, a BTOpasi — 1O
MPUYMHE TOPOXKICHUS U YCUJICHUS B3aHMMOJCUCTBHS MEXKIY YETBIPHMS OT-
NeTbHBIMU (PaKTOPAMH.

MOHO BBIICITUTH Cleayronue 3 EKTH CHCTEMBI:

1. BHyTpeHHee yCHIIEHHE CHCTEMBI pabOTaeT BO BCEX HAIPABICHUSX.
Tak, MOCTaBIIMKA MHPOBOTO KJIACCA CTAHOBSTCS HOBBIMH YYaCTHUKAMH B
OTpaciii, B KOTOPYIO OHH OCYIICCTBILIIOT TOCTaBKHU, a UCKYIICHHBIE TTOKY-
MATeJI CTAHOBSITCS MOCTABIIMKAMU, 0OCOOCHHO KOTJIa UMCIOT HEOOXOAUMBbIC
HaBBIKH M BUACHHE TOTO, YTO HOBAsl OTPacib OyaeT UMETh CTPaTermdecKoe
3HauCHHE.

2. CTpaHBI TOCTAaTOYHO PEIKO MMEIOT TOJIBKO OJHY KOHKYpPEHTOCIIOCO0-
HYIO OTpacilb, MOCKOJILKY MpaBmiIo pomba GopMHUpyeT OKpyKeHUE, KOTOpoe
MOJIICPIKUBACT KIIACTEPhl KOHKYPEHTOCIIOCOOHBIX oTpacieil. KoHkypenro-
CIOCOOHBIC OTPACIH HE pa30pOCaHbl B 9KOHOMUKE OSCCHCTEMHO — OHH CBsI-
3aHBI IPYT C APYTOM BEPTHKAIBHBIMH (TIOKYIIATENb — MIPOAABEIl) WIIA TOPH-
30HTANBHBIMU (OOIIME MOTPEOUTENN, TEXHOJOTHS, KaHAJIbI) CBS3SIMH.
[Ipu 5TOM OHH KOHIIEHTPUPYIOTCS B ONPEACICHHON reorpadudaeckoit obma-
ct. OJ1Ha KOHKYPEHTOCIIOCOOHAst 0Tpacib IOMOTaeT BO3HUKHOBEHHIO JpY-
TOi B MpoIecce B3aUMHOTO YCHIICHUS.

OCcHOBHBbIE IOHATHS

1. HU3KOKOHIIEHTPUPOBAHHAS OTPACTb.
2. PoMO KOHKypeHIHH.

3. BepTukanbHas HHTETpaIys.

4. TopuzoHTalIbHASL UHTETPALIHSL.

5. HoBas otpacib.

6. OGOpOHUTEIIBHBIE CTPATETHH.

Bonpocs! 1151 caMONIPOBePKHU

1. Kakue neiicTBUs MPOU3BOIUTEINS U3 HU3KOKOHIICHTPUPOBAHHOW OT-
pAaciH MO3BOJIAT MOTYYNTH KOHKYPEHTHOE MPEUMYIIIECTBO 0 H3IEPKKaM?

2. MOXHO 11 HAHTH JOMHHHUPYIOUIYIO TO3UIUI0 B HU3KOKOHIICHTPUPO-
BaHHOM oTpacyiu?

3. C noMoI1IpI0 KakKX JAEHCTBUI MOXKHO BOCCTAHOBHTH YPOBEHb CIIpOCa
Ha PbIHKaX B COCTOSIHUU cniaaa?

4. ITpu KaKkuX YCIOBUSAX MPEANPHATHIO CTOUT BOCIOJIB30BATHCS CTpaTe-
ruer «yOopKu ypoxasi»?

5. [lepeuncnure cocTaBisAtoNe pOMOAa KOHKYPEHIIHH.
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Tema 7. HEHOBBIE, HEHEHOBBIE U ITIOJINTUYECKHE

KOHKYPEHTHBIE CTPATEI'MA B AIIK

7.1. IlonsiTHe ¥ BU/bI IICHOBOI M HELleHOBOI KOHKYPEHIINHT
HA arpapHOM pPbIHKe

Ilena — meHeXHBIN SKBUBAJIICHT NPENJIOKEHHON LEHHOCTU. Pemienus o
IeHe U e€ MPEeICTaBICHUH OKA3bIBAIOT OOJBIIOE BIMSHIEC HA MHOTHE BEIIH

B OM3HECE:

— NNO3UITMOHUPOBAHUE;

— TUI KIINEHTOB, KOTOPBIX BBI IPUBJICKACTE,

— IpUOBLITH;

— BaIlia CoOCTBEHHAsl TOP/IOCTh;

— TepcoHaJl, KOTOPHI BBl IPUBIEKAETE, U €T0 OTHOLICHHUE.

CrerneHb BIMSHUS OpraHU3allMK Ha LIEHBI BO MHOTOM 3aBUCHT OT (hopMBbI
KOHKypeHIuu (Tabm. 7.1).

Tab6nauna 7.1. Buabl ppIHOYHBIX CTPYKTYP M KOHKYpeHIuu [29, c. 26]

PpIHOYHBIE IPH3HAKU
dopma Ycnosus
P Yucno Buast Kontpons
KOHKypeHtH MpePUSTHH HpPOyKTa BXONCICHIH HaJ| LEHAMH
pearp pony B PBIHOK
MHOKeCTBO
CBobonnast .
MEJIKUX Mpe- OnHoponHbIe Jlérkue OtcyrcrByer
WJTH COBEpILIEHHAs .
MpUATHI
OnHo kpyn- .
Ionnas u Py Ouenp Tonubrii
Heiflee npe- YHUKaIbHbIE
MOHOIIOJIHUS TpyIHBIE KOHTPOJIb
mpusitHe
OpnHoponHble
Heckounbko P IIpuopurer
¢ He3HauuTeNb- | CyllecTBEHHbIE
Onurononust KPYIHBIX o LIEHOBOT'O
. | Holt nudpepen- | mpemATCTBHSA
TP IPUSTHH o nugepa
Iuaruen
Mownomnomnust
Msoro npo- Juddepennu- | CpaBHHTETEHO N
¢ muddepenmma- N . OrpaHu4YeHHBIH
< HU3BOJUTENCH POBaHHBIC nérkue
1uei npoaykTa

]_[eHOBaﬂ KOHKYPpEHIUSA TMPEACTABIIACT coboit KOHKYPEHIHIO Ha OCHOBEC

teH. CkpeiTasi popMa [EHOBOW KOHKYPECHIIUU — 3TO AKIIMU U CKHUJIKHU, BEIBO/T
HAa PHIHOK HOBUHKH, 0OJIee MPUBJICKATEIBHOMN MO0 XapaKTEPUCTHKAM, HO IO
JIOCTYIHOH IIeHE.

IMo muenuro I'. 3. Ilepbakosckoro [30], mosiBIeHUE IIEHOBOH KOHKY-
PEHIIMU TIPUHATO OTHOCHUTH K BPEMEHaM CBOOOJHOIO CONECPHHYECCTBA HA
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pBIHKE, KOTJa Ja)e TOBapbl OJHON KaTErOpHH Mpeiaraiuch Ha PhIHKE 110
pasHbIM 1eHaM. B T0 BpeMsi CHU)KEHHE [EHBI ObIJI0 OCHOBHBIM WHCTPYMEH-
TOM TPHUBJIEYECHUS] HOBBIX KJIHEHTOB, YTOOBI 3aHSATH OMPEAEIEHHYIO OO0
Ha phIHKE. B COBpeMEHHOM MUpe IeHOBash KOHKYpPEHIUS mepecrtaia ObITh
OCHOBHBIM MHCTPYMEHTOM IPUBJICYEHHS B CHIIY HIHPOKOTO PacripocTpaHe-
HUSI HEIIEHOBBIX METOJIOB KOHKYPEHTHOM 60pbObI. 1leHOBast KOHKYPEHIHS B
OTKPBITO#M (pOpMe MPUBOJUT K CHUKEHHIO HOPMBI MPHOBUTH, a TaKkKe K
YXYIOIIeHUI0 (PHHAHCOBOTO TTOJIOKEHUSI OPTraHU3allii Ha PBIHKE, YTO MOMKET
MPUBECTH K COKPAIICHHUIO €10 00bEMA MPOJIaX UK BBIXOY M3 PhIHKA.
Mpumep 1. K 26 mas 2021 e. aiya 1-1i kamezopuu 8 onmosgoii mopeosine
nooeuwtesenu na 19,5 % k ananoeuunoii dame anpens, a 2-i kamezopuu — Ha
10,9 %. Pumetinepbl no umozam meHOepo8 3aKynaiom maxue mosapvl no
36-45 poc. pyb. 3a decamox 6e3 HJ[C, mozoa kax ux cebecmoumocms 6
cpeonem 49-52 pyo. (I'. bobwiresa, eendupexmop Pocnmuyecorosa). Llenv
3aKYNKU S1UY HA IAEKMPOHHBIX MOP2AX O CPOKAMU NOCMABKU 6 NEPEOU NOo-
JIOBUHE UIOHSL CHUSUIUCL 00 YypoeHus 27—29 pyb. 3a decamok (A. Xondoenko,
eenoupekmop nmuyegabpurxu «Cunssunckasny). Pumetinepvl cHudiceHue
3aKYNOYHOU YeHbl AUy KpumuyHolM He cyumatom. Llenvi 6 mae Oeticmeu-
menvHo ynanu npumepho Ha 10-15 % no cpasnenuio ¢ anpenem, Ho OHU 8ce
pasno eviue, yem 200 Hazao. K xonyy anpens decamox suy cmoun 85 pyo.,
a cnycmsa 3—4 nedenu yenwvl onycmunucy Ha 46 % oo 46 pyb6. (npumepno
MaKyio Jce OUHAMUKY IMA NPOOYKYUs. OeMOHCMpUpyem u3 200a 6 200).
Ipu ucnonv3o6anuu meHOEPHOU cUucCmeMbl HU 00OHA U3 TMOP2OBbIX CEemell He
umeem 803MONCHOCMU OUKMOBAMb C80U YCA08UsL npouseooumensm. 1o ezo
C08aM, eCu 8 X00e MOP208 YCMAHABIUBAEMC A YEHA 3aKYNKU, KOMOopas He
yempaueaem KOMAIAHUY, OHU MO2YW HpoO0amy C60ll mogap 6 opyaue po3-
HUYHble MOYKU, A mopeogas cemvb ocmanemcs 6e3 suy. Cnocobcmeosams
HOPMATU3AYUY CUMYAYUU HA PbIHKE MO2YI OMKA3 20CYOapCmed Om Hcec-
K020 pe2yiuposanus yeH, 00beMo8 U YCI08Ull NOCMABOK U COOeiCmaue pu-
metiniepam u NOCMABWUKAM 60 BHEOPEHUU Yce pA3pabOMAHHBIX UHCIMPY-
MEHmog U uHcmumymos camopezynuposanusi (M. Bypmucmpos, eenoupex-

mop «Infoline-ananumuxuy) [47].

PaccmarpuBasi KOHKYpPCHIIMIO KaK TJIABHBI WHCTPYMEHT OOECICUCHUs
COOTBETCTBUS YACTHBIX U 001uX mHTepecoB, A. Cmut u [I. Pukapmo cuu-
Tamu e€ >PPEKTHBHEIM CPEACTBOM IIEHOBOTO DPETYIHPOBaHUS. XapakTep
[IEHOO0Pa30BaHMs B YCIOBUAX AEATEIFHOCTH MOHOIOIUK M KPYITHBIX KOM-
TIaHWUH, BOSHIKHOBEHIE HEIICHOBBIX (POPM KOHKYPEHIINU M3JI0KEH B TEOPUHU
MOHOTIOJINCTHYECKOW KOHKypeHIuu J. UeMOepinHa M TEOPHUH HECOBEp-
meHHo# koHkypeHnmH k. Poobuncon. OcHoBHas unes Teopun J. Uembep-
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JIMHA 3aKII09aeTcs B PACCMOTPEHHMH Hpowu3BojuTeneil anddepeHpoBaH-
HBIX IIPOAYKTOB KaK CBOETO POJia MOHOIOJIMCTOB, KaXKbIi U3 KOTOPBIX 00-
JajlaeT OIpeZeJeHHON DPHIHOYHOM BIIACTHIO HAJl 4acThIO IOTpPEeOHTEINEH.
Teopus «uddepennuanuu npoxykra» . UemOepnnuHa B HacTosiee Bpe-
M$1 COCTaBJISICT OCHOBY Pa3JIMYHBIX KOHLEIUA MapKETHHI'OBBIX CTPATETHH.
Konnennus «ueHoBoi auckpuMuHamm» Jx. POOMHCOH cTana mpopsiBoM B
MOHMMaHWK Tpoliecca IEHOOOpa3oBaHWs, KOTJa Ha PpBIHKE JEHCTBYIOT
KPYIHBIE OpPTraHHW3aLNH, MAaHEBPUPYIOLINE [IEHAMH B 3aBHCHMOCTH OT 3Ja-
CTHMYHOCTH CIpoca M Toirydaronue ceepxnpuosum [31, ¢. 11-13].

BzanmMopelicTBie KOHKYPEHIMH M LIEHOOOpa30BaHUs SBIISIETCSI Hanboiee
aKTyaJIbHOM TeMOH B 9KOHOMUKE. HekoTophle yueHble He BUJENIU B HEW IJ1aB-
Hoit mpo6emer (M. Illymmerep), HO GOJNBUIMHCTBO YIAESANH €& PELICHHIO
3HAYUTEIBHOE BHUMaHKE. BOT TOJIbKO HEKOTOpPBIE acleKThl IPOOIEMBI: yCTa-
HOBJICHHE BBICOKHX IIEHOBBIX 0apbhepoB B Pe3yNbTaTe KOHKYPEHINH KPYITHBIX
xommanui (J[x. PoOMHCOH), IIEHOBONH MEXaHHW3M MEXAY CONEepHUKaMU-
koHkypentamu ([x. M. Knapk), B3auMoCBsI3b JCHEKHOH M (HUHAHCOBON
nomutuku (P. Xaitek), MOMCK ONTUMAJIBHOTO O0beMa INPOU3BOJACTBA U
YCTaHOBJICHHUS 1IEHBI, 00ECIeYnBaIOIIeii MaKCUMAJIbHYIO TPUOBLIb, (QEeHo-
MeH «u30bITKa MotHOoCcTe» (3. UembepnuH). B Xone n3ydeHus 3Toii mpo-
6J1eMBI YUeHBIMH OBLT C/IEaH BBIBOJ O HAJIWYHM B3aUMOCBS3M M B3aUMO3a-
BHUCHMOCTH KOHKYPEHIIMM W LIEHOOOpa30BaHMs KaK IIaBHBIX MEXaHH3MOB
pBIHKA.

IMpakTuka OpocaeT wHccienoBaTeNsiM HOBBIE BBI3OBHL. Tak, AnpuaH
[Ipep, aHATUTHK MOJIOYHOTO PBIHKA B KOHCAITHHTOBOW ¢upme «Agritel»
(®Ppannms), omucan 3JIEMEHTHl MEXaHW3Ma OecIpeneseHTHOro pocTa IeH
Ha CJIMBOYHOE Maclio B po3HWYHOH cetn ®Ppannuu. Ecnu B anpene 2016 T.
HeoOxoanmo Obuto 3arumatuth 2500 eBpo/t, B centsiope 2017 r. ueHs! j1o-
crurnu 6800 eBpo/T. Takue BBICOKHE IEHBI, TPEXKAE BCETO, OOBICHIIOTCS
r700aJIbHEIM pocTOM noTpedienus (+2,7 % B 2017 r. u +7 % 3a geTbipe
roza), NOCKOJbKY IOTPEOUTENN BO MHOTHX CTpaHaX NPOSIBHIM HOBBIA MH-
Tepec K Macily KOpoBbeMy rocie myonukanuu B 2014 r. Hay4HOH paboTEL,
MOATBEPKAAIOIIEH, YTO CIMBOYHOE MACJIO U JKUBOTHBIE JKHPHI B IIEJIOM HE
TaK BpeIHbI JJIs 310pOBbs. Tak, Ha KUTaHCKOM PBIHKE IOTpeOsieHne Hachl-
IIEHHBIX JKHPOB CTAJIO0 MPU3HAKOM YTOHYCHHOCTH M COIMAIbHBIM MapKe-
POM, 4TO 00YCJIOBHJIO POCT 3KCHOPTA (PPaHIy3CKUX MPOU3BOAUTEICH CIU-
BOouHOro Macia B Kuraii ¢ ssHBapst o aBryct 2016 r. Ha 46 % (npu yBenu-
YEeHUH MUPOBOTO IPOU3BOJICTBA TOJBKO Ha 2 %, OrpaHUUCHHAX B IIPAKTHUKE
M3MEHEHHS LIEH MeXIy (epmepamH, IepepadaThIBAIOIIUMK MPEITPHATHA-
MU U TOPTOBBIMU ceTsIMH). B Takux ycnoBusx, no mHeHuto XKan-Mapu Ce-
POHH, BEIYIIETO CIEIHUAINCTa B 00JACTH IIEH Ha CENIbCKOXO3SHCTBEHHYIO
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nponykuuio dpaHimu, Ui AeCTadWIM3alii BHYTPEHHETO pPbhIHKA OCTa-
TOYHO OBLIO HAJIIKCU B MOJIOYHBIX OTJENaX CYyepMapKeTOB: He OoJiee IByX
MayeK Maclia CJIMBOYHOTO B OJJHU PYKU.

ABcrpo-amepukancknii sxonomuct . Illymmerep, 1oKasan, 4To Helle-
HOBasi KOHKYpPEHIIUSI UrpaeT Ooyiee 3HAYUTENBHYIO POJb B YKOHOMHKE B
OTJIMYUE OT IICHOBOM, TaK KaK OCHOBaHA HAa HOBOBBCICHHSIX, MCHSIOIIMX
SKOHOMUKY H3HYTpU. AMEpHUKaHCKUH ydeHBIH O. UemOeprmuH paspaboTain
Teoputo AuddepeHIranny MpoayKTa, B KOTOPOH MOKa3ayl 3HaueHHe Helle-
HOBOM KOHKYPEHIMH C MOMOUIBI0 HCIOJIb30BAHUSI TAKUX HHCTPYMEHTOB,
Kak 3aTpaThl Ha CO3JJaHue TOProBOH MH(OPMALIMK WM PEKIIaMy TOBapOB.

Heuenosas koHKypeHuus (aHriL. Non-price competition) — sro meron
KOHKYPCHTHOW O0pHOBI, KOTOPBII OCHOBAaH Ha JOCTHXCHHUU 00JICE BHICOKO-
ro Ka4yecTBa TOBapa, TEXHOJIOTHYECKOI'0 COBEPIUICHCTBA M BHIOOpa METOAa
MIPOU3BOJICTBA, TEXHUYECKOTO YPOBHS, OOCITY)KUBAHHS MOTPEOUTEINS, TaK-
TUKH TPOJAXK, PEKIIaMbl, UCIOIb30BAHUM MHHOBAIIMH, a HE B LIEHOBOM Mpe-
BOCXOJICTBE HAJl IPYTUMH KOHKYPEHTAMHU.

Bce MeTozibl HELEHOBOW KOHKYPEHIMH Pas3/eNisioT Ha TPHU OOJBIINX
Hanpasienus: 1) nuddepennuanus (Tad. 7.2); 2) CTUMyIUpOBaHUE COBITA;
3) pexitama ¥ MapKETHHTOBBIC aKTHBHOCTH.

HernenoBasi KOHKYpPEHIIHS UCIIOIB3YETCS B CITyYasx:

— MaJIOTO M CpeJHero Om3Heca, y KOTOPOTO HET MIaHCOB MOOEANTh B IIe-
HOBOWM 00phOE ¢ TUTaHTaMH PHIHKA,;

— HAJIMYUSI HA PBIHKE HEOOJBIIOrO KOJIMYECTBA UIPOKOB C XOPOIIUMH
OTHOILICHUSIMU MEKIY COOOM;

— 3aKIIFOYCHHs] OPraHU3alMsIME KapTelbHOTO COTJIALICHUS, T MPOIH-
caHa MUHHMAJIbHO BO3MOYKHAsI CTOMMOCTB U 3aIPEIICHO CHIDKCHHE 1ICH;

— HAJIMYMUS CUIIHOTO KOHKYPEHTa C HU3KUMH LIEHaMH KaK BapHaHT I10-
3HLIMOHUPOBAHMS (Mara3uHbl «BCE 10 3%, aBUAKOMIIAHUH-IOYKOCTEPHI);

— neduiUTa, KOrAa Cpoc Ha TOBAP MPEBBIIIACT NPEII0KEHHE;

— BJIOKCHHSI OPTaHM3alUCi KPYMHBIX CYMM B pa3pabOTKy MPOIYKTa,
BBIBOJI €T0 Ha PHIHOK, BHICOKUE 3aTPaThl HA MPOM3BOACTBO TOBApa,;

— TIPOJIAXKH TOBAPOB POCKOIIIH;

— KOrJa, EHOBAas MOJUTUKA OPraHM3allii OrpaHU4YeHa PHIHOYHBIM Me-
XaHHU3MOM, MEPaMH rOCyIapCTBEHHOTO peryiupoBanus [38].

He3akoHHBIC METOBI HELICHOBOI KOHKYPCHIIHH:

— mMUoHaX (He3aKOHHOE 0(OPMIICHHE MTATEHTOB);

— MepeMaHUBAHKE CIICIUAIMCTOB M3 OJHOW OpPraHW3allid B JPYTYO 0e3
OTIPEIeTICHHBIX JJOTOBOPEHHOCTEI;

— BBIITYCK TOBApPOB, HE COOTBETCTBYIOLIMX OMUCAHUIO.
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TaGnuua 7.2. Buabl HelleHOBOI KOHKYpeHIIMM B cTpaTteruu JuddepeHunanmmn

Bun xonky-

Conepxanue MeponpusTus
pEHIMH ep ponp
W3meHenne M3MeHeHre BHEITHETO BH/A M TU3aifiHa CYIIECTBY-
CBOWCTB CaMoro FOLIErO TOBApa, YIYYIIEHHE €r0 TEXHUYECKUX 1
TOBapa, yiIydiie- 9KCIUTYaTal[HOHHBIX XapaKTEPUCTHK.
HUS IOTPEOUTENb- | Pacmmpenne acCOpTUMEHTA, YBEITMUEHUE TIPOIYK-
o npozyKry P p p , YB poryK

CKHX XapaKTepu-
CTHK U Ka4eCTBa,
no0aBIeHUS HO-
BbIX QyHKIMI

TOBOU JINHEHKH.

Pa3paboTka 1 BBIBOJ] Ha PHIHOK Ka4E€CTBEHHO HOBOTO
TMPOAYKTA.

OcBOEHHE HHHOBAIMOHHBIX TEXHOJIOTHI

ITo ycinoBusim
TIPOAAX
(cepBucy)

MakcumansHo
YAOBIIETBOPHUTH
MoTpeOHOCTH
KJIMEHTA 3a CUeT
MEPBOKJIACCHOTO
cepBuca, yao0cTBa
TOKYIKH

VYnyumenune cepBuca (yBEINUYSHUE CKOPOCTH T10-
CTaBKH, ONTHMHU3ALHUS JJOTUCTUKH, PAaCLIIUNPEHHbIC
Yyackl PabOTHI «I0 MOCIIEAHETO MOKYIATEIS).

Pocr kauecTBa 00CTyKUBaHUS KIMEHTOB (MHIUBH-
ITyaJIbHBIH TOIXO0/1, BO3MOKHOCTB IIPOBECTH OXKUA-
HUE 32 YaleyKoi Kode, TETCKU YToJoK).
Opranusamus 2pHeKTUBHOI PabOTHI CEPBUCHOI
CITY>KOBL.

OTKpBITHE JOTOTHUTEIBHBIX CEPBUCHBIX LICHTPOB.
Pacumpenue komiuiekca ycnyr (GecruiaTHbIN BbIe3
Ha 3aMep, YCTAaHOBKa U HACTPOiKa 000pyA0BaHuUs,
BO3MOXKHOCTb 3aKa3aTh JOCTaBKY, COOPKY).
IIpenocraBneHue JOMOTHUTEIBHBIX YCIYT (OaHKO-
Mar B IPOJYKTOBOM MarasuHe).

PacumpenHoe rapaHTuiiHOe 00CITy)KUBaHHE.
Co3zaHue MUpoKor CeTH cObITa.

Vcnonp30Banue BEICOKMX TEXHOIOTHi (MOOMIIBHOE
NPHIOKEHHE, TI03BOJISIOIIEe OBICTPO U YIOOHO
YIPAaBISITh CBOMMH CYCTAMH)

Ilo nepconaiy

CoTpyTHUKH
paboTaroT 3¢ dek-
TUBHEe U ObICTpee,
9YeM y KOHKYpEH-
TOB, 60JIee KBaJIH-
(bumpoBaHHbIC,
KIIMEHTOOPHEHTH-
pOBaHHbIC

OOyueHHUe IepcoHaa CTanAapTaM 00CITy)KUBAHHS,
TPEHUHTH, CO3/IaHUE ONAroNpHATHOTO KJIMMara B
KOJUICKTHBE.

BHenpenue ciucTeMbl MCHEIKMEHTA Ka4eCTBa.
BericTpanBanue KOPIOPAaTUBHOI KYIBTYpHI ¢ HOKY-
COM Ha KJIMEHTOOPUECHTUPOBAHHOCTD M HHAMBUTY-
aJIbHBIA MOAXO/.

M3meHenne kaapoBoil MOJMTHKH (HOBBIH BBICOKO-
KBaJIM(HLIMPOBAHHBII IIEPCOHAI, HOBAs CHCTEMa
MOTHBAIIH)

IIpodeccop C. C. UnbuH cunTaet, 9T0 MPH MOHOTIONIHH ¢ AU PEpeHITn-
aluel MpoIyKTa BO3MOYKHO TaKOE IMOJIOKEHUE, KOT/Ia TP MOBHIIICHUH IIe-
HBl O0BEM peanu3alui arporpoJIOBOJILCTBEHHON MPOAYKIIMH MOXET HE
COKpAIIIaThCs, a YBEIUYMBATHCI. OJTO OOBACHACTCS IUBCPCUPHUKAIMCH
(pacuiMpeH#e acCOPTUMEHTA 3a CUET HOBBIX MPOJIYKTOB-AHAJIOTOB C LEIbIO
MOBBIIICHUS CTIPOCA HA HUX Y TPATUIIMOHHBIX TOKyIaTese), Mepexo oM OT
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LIEHOBOI KOHKYPEHIINH, B OCHOBE KOTOPOH HAXOANTCSA CHHKCHUE H3JEPIKEK
MIPOM3BOJICTBA, K HEIIEHOBOW KOHKYPEHIMH (TTOBBIIIEHNE Ka4ecTBa NPOIYK-
uH, e€ Haa&KHOCTh, YIIydIIEeHHEe YCJIOBHH OIUIATHI, OOCITY)KHBaHUS, TPO-
JTaK).

KpynHbIe MOHOIIOINY IHUPOKO HCTIONB3YIOT METObI HELIEHOBOH KOHKY-
PCHINH, a IIEHOBYIO KOHKYPEHILIMIO CTAPAIOTCSI BECTH ITOCPEICTBOM MAHEB-
PHpOBaHHMS [ICHAMH, IprOerast K TAWHBIM CKUAKAaM JJIsl KPYIHBIX [TOKYyIaTe-
JIel, yCTaHaBIIMBAas OJMHAKOBBIC LIEHBI Ha arporpoj0BOJILCTBEHHBIE ITPO-
JYKTBl pa3HOro KayecTBa (HeJOOpOCOBECTHass KOHKypeHuus). PasHoBui-
HOCTb TTOJTHOM MOHOIIOJIMY — MOHOIICOHHSI MJI MOHOIIOJIUSI €IMHCTBEHHOTO
MOKYIIaTessl JaHHOTO TOBapa, ONPeelISIoIEero 00bEM, YCIOBUS NOKYIKU U
pacy€ToB, NMEIOLIETO BO3MOXHOCTh CHIDKATH LIEHY MPHOOPETaeMOro ToBa-
pa (CBIpbs, KOMIUICKTYIOIIHX, T0JTy(haOpUKaTOB) M MOJY9aTh AOTIOJHHUTEIb-
HYIO TIPHOBLIB 32 CUET MOCTABIIHKA.

ITo omenkam, 30-50 % MexIyHapOJHOW TOPTOBIM MPOAYKTAMH IIPO-
MBIIIJIEHHOTO TIPOM3BO/ICTBA — BHYTPH(HPMEHHAsT TOPTOBIs U (WIH) TIepe-
Jlada MPOMU3BOJICTBEHHBIX PECYPCOB M MPOM3BOIMMOI MPOIYKINH B TIpejie-
JIax OJIHOM MHOTOHALMOHAJIbHOM OpraHu3aluy.

B b2b xommepuuu npodeccHOHATIBHBIME areHTAMU-TIOKYTIATENSAMH 3a-
kynaercsi Bcero 20 % Bcex TOBapoB (OCTallbHOE — PYKOBOJMTEISIMH, MEHE-
JUKepaMH, TJaBaMH OTHENOB W On3HecMeHaMHu). OHH OCHOBBIBAIOTCS Ha
caMoif HU3KO# KOHKYPEHTHO#! 1ieHe U Ooublie mojoBUHbI 3TUX 20 % moKy-
Maercsi B KOHTEKCTE MPEABAPHUTENILHO C(HOPMHUPOBAHHOTO KOHKYPEHTHOTO
npeasoxkeHus 1eHsl, a 80 % MOKyIOoK /enaloTcs Ha OCHOBE 0o0Jiee CIIOKHBIX
KpHUTEPHEB.

Ilena yHHMKanbHOTO NMPOAYKTa B OOJNBIIEH Mepe OCHOBaHAa HE Ha COAEp-
KaHUM NPOJYKTa, @ Ha TOM, JUIsl KOTO 3TOT IIPOIYKT IpeIHa3Ha4YEeH.

Crioco0b! HEIIEHOBOH KOHKYPEHIIMM Ha MUPOBOM PBIHKE!

— IHMPOKHUI aCCOPTUMEHT (CJIOKHOCTh C PABHOMEPHOCTBIO B KAUECTBE);

— MHOTO(QYHKIIMOHAIBHOCTh (MEHBIIass HaI&KHOCTh, OoOJiee BBICOKAsS
LIEHA, TPYIHOCTHU C U3TOTOBICHUEM);

— TIOBBIIIICHUE YPOBHS cepBrca (00jee BRICOKHUE IICHEI ),

— CKOPOCTh 00CTy)XKHBaHUS (CHIDKEHHE KauecTBa).

7.2. leMIIMHT B arpapHoii TOpros.je
JleMITUHT — 3TO TMPOJa)xka TOBAPOB IO MCKYCCTBEHHO 3aHIDKCHHBIM IIE-

HaM; [EHaM 3HAYMTEJbHO HIDKE CPEAHMX Ha TEKYIIUH MOMEHT IIeH Ha
onpenenéuubiii Toap (o auri. Dumping — copoc).
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Bernensiior aBa THma geMnuHra: 1) HEHOBOW, IPH KOTOPOM TOBap Ha
BHEIITHEM DPbIHKE MPOJAETCsl JCIIeBIIe, YeM Ha BHYTPEHHEM; 2) CTOUMOCT-
HOH, KOTJia Npo/iaka TOBapa Ha BHEIIHEM PHIHKE OCYIIECTBIISETCS JICIICBIIC
ce0ecToONMOCTH TOBapa.

JleMITHT MOYKET IPUHUMATH cieaytomue Gopmsl (Tadi. 7.3).

Tab6nuua 7.3. @opMbI 1eMIIMHTa

dopma

JICMITHHTA Coneprxanue

Onm3oauueckas MpoJaxka ToBapa Ha BHEIIHEM PBIHKE NPH 3aTOBapHBa-
HUM Ha BHYTPCHHEM: OOBEMBI MPOM3BOACTBA M CKJIAACKHX 3allacoB
Cropagu4eckuii | HPEBBIIAIOT BHYTPEHHHIA CIIPOC, U MPEANPHUATHE JIeIaeT BBIOOP MEKIY
4aCTHYHOH OCTaHOBKOH NPOM3BOJCTBA M INpOJAXEH TOBapa Ha BHEII-
HEM PBIHKE 10 IICHE HIKE ce0ECTOMMOCTH

IIpenHaMepeHHOE CHMKCHHE LICH Ha BHEIIHEM PBIHKE C LIEIBIO BBITEC-

'V MBITITEHHBIH N
HEHHS] KOHKYPEHTOB M YCTAHOBJICHUSI B TAJIbHEHIIIEM MOHOIIOJIHU
. IIponaka Ha MOCTOSHHON OCHOBE TOBapa Ha BHEIIHUE PHIHKH IO LIEHaM
TTocTosiHHBII
HIKE Ce0ECTOMMOCTH
. IIponaxka ToBapa Ha 3KCIOPT MO IIEHAM BBIIIE, YEM HAa BHYTPEHHEM
OOparHsblit
PBIHKE
. TTocraBka cTpaHamu T Ty OJMHAKOBBIX TOBAPOB IO 3aHMKEH-
Bzaumuebrit P APYT JIPYTY O P
HBIM LIEHaM

BusHecMeHbI 00BIYHO 3aHIDKAIOT [IEHBI HA CBOU TOBAphI U YCIIYTH, YTO-
ObI OHU OBLIM HHXKE, YeM y KOHKYPEHTOB, B CTpaxe MOTEPU KIIMCHTOB U3-3a
HEOOOCHOBAaHHO BBICOKHX IieH. BhIMrpbiBasi B 00bEMax MpOJaXK B KPAaTKO-
CPOYHOM HEPHOJIE, OHH MPOUTPHIBAIOT CBOM OPraHU3AIMH B JTOJITOCPOYHOM
nepuoe.

Hepenko mpu riiybOKOM KOMILICKCHOM aHajiM3€ CUTyalWH [IeMITUHT
TpaHchopMUpyeTCsT B 0o0Jiee «IMOJUTKOPPEKTHBIE» (OPMBI, TIPH ITOM HE
Tepssi CBOEH pa3pyliaroneid 5JKOHOMUKY CHJIBI.

Hpumep 2. Ecau 6 2011 2. Benopycckas kanuiinas komnanusi (BKK) 3a-
KIHOYUNA KOHMpaKmul Ha npoodadxcy xanus ¢ Kumaem no 470 u ¢ Huouei
370 0onn/m, mo 6 2019 2. no 290 u 280 oonn/m, a ¢ 2020 2. — no 220 u
230 0onn/m coomeemcmeenno. B «Vpankanuuy cuumaiom, umo yeua 6
220-230 oonn/m ue sensiemcss onmumManbHOU KAaxK Ol KOHMPAKma, mak u
ona ompacau 6 yerom. «Ha ¢pone ocrabnenus nayuonanvnou 6anomel ceti-
yac u onst cmpansl, u 05 BKK eascnee ne cmonvko 3apabameisams Ha
MENHCOYHAPOOHOM PbIHKE KATUNIHBIX YOOOpeHUll, CKObKO 3ACTOIOUMb C80I0
doaro peika. Ce200ns benopycel 3axo00am 8 Huouro, npeonazas yeHy cyuje-
CMBEHHO HUdICce, YeM MeKyuas yena, no KOmopou y0oopenue mooicem Obimb
NPOOAHO, MeM CAMbIM, 3aKPeniaiom 3a coboli 0080IbHO DoNbULUE 00beMbl
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nocmagok. I0zo-Bocmounas Asus nompebasiem 35-40 % ececo ranus 6
mupe, u BKK obecneuuna cebe mowjpoe npucymcemeue Ha KiHOUeGblX PblH-
kax. M 3a cuem Huskou yenwvi benapycu yoanoce noogunyms KOHKYPEHmMOS.
Jns pecnybnuku sma cumyayusi He OYeHb Paspyuumenbias, max Kax dKc-
HOPMHASL GbIPYUKA U IKCNOPMHASL MAPIHCUHATLHOCL NOCMABOK 30 CUem
ocrabnenuss HayuoHanbLHou antomel coxpanaiomesay (M. Xyoanos, Ananu-
muueckoe KpeoumHoe pelimunzoeoe azenmcmso). «berapyce nvimaemcs
3a60e8amv 000 KUMAUCKO20 PbIHKA, HAMepeHHO 3anudicas yenyy (M. Be-
asee, Poccutickuii uncmumym cmpamezuueckux uccieooganuil). «/eti-
cmeust Muncka paspywumenshvl 015t OMPACIU  CELbCKOXO3AUCTBEHHbIX
VOOOpeHutl, U maKas ROJUMUKA GbI36AHA MSICENbIM PUHAHCOBLIM NOJLOJICE-
Huem 6 pecnybnuxe. Kumai cnocoben dcécmro npooasiusams ceou «xo-
menkuy no yewam. Henwvssn cosopums o mom, umo BKK 3anumaemcs dem-
nuneom, ckopee, BKK comose uomu na cuudgicenue yeu. Ilpu smom noxyna-
menu mpebyiom 3mo20 CHUNCEHUsL 8 CUTLY MO20, YUMo OJsi HUX IKOHOMUYe-
ckas cumyayus ceudac yxyowunacvy (A. 3ybey, oupexmop HUncmumyma
COYUANLHO-DKOHOMUYECKUX Uccedoganuti Dunancoeoco yuueepcumema
npu npasumenscmee P®) [34].

Bot npumep 00BsICHEHUS TOrO, KaK KOMIAHUS C CHIIBHBIM U MPO3pad-
HBIM OM3HECOM, B ONPECIEHHBII MOMEHT HCIIOJb3YET JICMITHHT.

Mpumep 3. Ilo 3asepuenuu 200a OUcCmpubbLIOMOPbL CMAIKUBAIOMCSL C
onpeoeeHHbIMU NPOOIEeMaAMU: HeoOX00UMOCMb PACCYUMAMbCA 3d 8eChb
moseap, 6 MoM Huclie He NPOOAHHbLL CO CKIA008;, 3AKPLINbL 60NPOC C
ocmamramt ¢ nomowvio Kpeouma 8 oanxe noo 20 % uau npedonnamsl y
KIUEHMOB, 8038PAMUMb O0eOUTOPCKYIO 3A00IHNCEHHOCHb )  OOJICHUKOS,
uwgywux nogoowl ne naamumse. Koeoa 6 2012 . npubsiie cocmasnina 10—
12 %, ocmamxu na cknade — 2-3 %, uecobpawnuvie ooneu — 2 %, mo 3a
cuém npubvLIU YOasaioch Nepexpuléams Kaccogulil paspsis U 0ajice uHee-
cmupogams 8 pazeumue. 3amem mapica HAYalad NOCMeENneHHo nadamov, da
oCmamKkyu moeapa — pacmu. Yuumui6as dmu meHOeHYyuu Ha pobiHKe, KOMNA-
HUU 8 OnpedeieHHbIIL NePUo0 NPUXOOUTIOCh NPOOABaAms Oeulesiie, Yem noKy-
namo. Kpome moeo, necmabuibHoCmyb Kypca epuehvl 8 nocieonue 08a 200a
He2amu6Ho CKA3bl8Aemcs Ha Haulel mapoice: Oucmpubbiomopsl 3a2pyica-
J0m 80U CKAAObL 8 HaYAe 200d, K020a KYPC CAMbLU 8bICOKULL, a NPOOarom 8
Mapme — anpene, K020a oH 8 ocHogHoM naoaem. Ce200Hs HA pblHKe eOUH-
cmeennas cmpameeus — demnune (0. Aposoii, ocnosamenv TOB «Ceona-
Aepoy, oucmpubviomopa eedywux Gupm — npousgooumeneli cpeocms 3a-
wumol pacmenuti u cemsan) [33].

142



Mpumep 4. Cmoumocmov 6enopycckoil npooyKyuu 6 nepecuéme Ha Col-
poe MONOKO 3HAYUMENbHO Hudice poccutickol. Muncenvxo3npod berapycu
pezyaupyem yeHooopazoeanue, YCMaHAGIUBAs: MUHUMALLHO BO3MOICHbIE
(uHOUKAMUBHBIE) YEeHbL HA MOLOKO OJisl NPeonpusmuil, pabomaowux Ha
akcnopm. Bonee moeo, wacme smux npeOnpusimuil Hay4uiacs npooasams 6
Poccuiickyio @edepayuio MOIOKO Hudice daxce UHOUKAMUBHbIX yeH. Mnou-
Kamuguvle yeuvbl — 3mo camviil Hacmoswui oemnune (A. Janunenxo, npeo-
cedamenb NPaseHus OMpacieso2o 00veOUHeHUs npouzsooumenei MowoKa
«Corosmonoron) [32].

JIeMIIMHT HCTIONB3YIOT B CHTYallUM BBIXOAA Ha PhIHOK. Camasi mpocras
CTparTerusi — 3TO yCTAHOBHUTH HAa TOBAp CaMyIO HU3KYIO IIEHY Ha PBIHKE, 3a-
TEM 3aIyCTHTh PEKIaMy, MMOKA3bIBAIOUIYIO, YTO y MPEIIPHUATHS HA TOBap
camasi Hu3Kas 1eHa. OOpa30BaBILUICS MOTOK KIHEHTOB C MOTHBaIHel
MPHOOPECTH YTO-THOO MO AKIKHU MOMYTHO MOKYIAKT APYrHe MO3HIUU ac-
COPTUMEHTA M0 1IeHAM TAKHUM K€, KaK U Y KOHKYPEHTOB.

Hpumep 5. B xonye mas 2020 2. MAPT ycmanosuno ¢ghaxm pacnpo-
cmpanenus Ha 0enopycCcKux menekananax 8goosuell 6 3a0nysicoenue no-
mpebumeneu pexnamvl OO0 «Eepomopey, codepacaweii cpasnenue yen na
mMosapul, pedanusyemvle 8 Mmoposvbix 00bEKmMax Mol cemu, ¢ YyeHamu Ha
mosapul, peanusyemvie 8 MA2A3UHAX UHBIX MOP2OGLIX cemell, U UHPOPMA-
yuio 0 mom, umo «8 sunepmapkemax «Eepoonmy yenwvt 6 cpeonem na 21 %
Huoice, uem 6 Opyeux eunepmapkemax 2. Munckay co cculikoii Ha cedenus
unmepnem-pecypca infoprice.by, ananuzupyOwWe2o yervl 8 2UNePMapKemax
wecmu u38ecmHuix mop2oewix cemeti [36].

O TOM, YTO MBI UIMEEM JIEJIO CO CTpATerHei, CBHICTCIbCTBYIOT 3asiBIic-
aus ¢ 2013 1. rerepanbaoro aupexropa OO0 «Epotopr» A. 3yOKkoBa OT-
HOCHUTEIILHO 0oJiee HI3KUX 1ieH cetu «EBpoonTy [35].

Jpyrue crpateruu JeMIHHra — 0OOpPOHHTENbHbIC, KOTJa OCYIIECTBIIs-
©TCsI BCTPEYHBIH IEMITMHT WK Oe3/IeHCTBHE.

AJbTepHATHBHBIC JIEMIIMHTY CTPATErHd OCHOBaHBI HA CIIOCOOHOCTH Ba-
IIETO MPEUIOKEHUSI CO3/aTh JOMOJHHUTEIBHYIO IIEHHOCTh KIHEHTY. OTO
yiaéTcst OCYLIECTBUTh MPU HATMYHK TPEX KOMIICTEHIIUIT: HABBIKOB HUCIIOJb-
30BaHMs BOIPOCOB, TIOHUMAHMsI OM3HECa M 3HAHUS OTPACIIH.

Ecnu Ha cTazuu meperoBOpoB 3a/aBaTh KJIMEHTaM BOMPOCHI, IOMOTA0-
pe UM OOHAPYKUTHh UX MPOOJIEMBI, TO HE MPUAETCS OTCTauBaTh CBOM WH-
Tepechl B IEHOBOW BOHWHE. /{151 OBBIICHUS CBOEH KOHKYPEHTOCIIOCOOHO-
CTH BCErJa MOXXHO HU3BICKATh JOIMOJHHUTEIBHBIC PECYPChl MOMHUMO IICHBIL.
Tak, mpoJaXxu Ha YPOBHE PYKOBOASAIINX PAOOTHUKOB OPraHU3AlUU WA
OTHOCSIIHMECS K KaTeropuu b2b TpeOyloT UCKIIIOUUTENBHO TITyOOKOro IMo-
HUMaHHS CyTH OU3Heca.
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7.3. IlenoBble crpaTterun 3kcnopTépo AIIK Ha MUpOBOM phIHKE

Crtparerun neHoo0pa3oBaHus B 3aBHCHMOCTH OT POJIH MOCTABIINKA.
Ha omHOM KOHIIE cHEKTpa HaXOAWTCS NAaKETHOE IEHOOOpa3oBaHHE WIIN
«Ipojiaka peLeHUi», Kor/ia KIMEHTY Mpeaiaraercst oomas 1ieHa, BKIova-
I0IIasi MHOXKECTBO Pa3IMYHBIX KOMIIOHEHTOB. Ha npyroM KoHue crekrtpa
HaXOJMTCS pa3JielibHOe IEHOOOpa30BaHNe WIH 1IeH000pa3oBaHie Ha OCHOBE
MEHIO, KOTJja OTPEOUTETb BUAUT IIEHY OTACNbHBIX KOMIOHEHTOB M BBIOH-
paeT Te, KOTOPBIE My HEOOXO MBI

Crioco0b1 yCTaHOBIICHHS LIEHBI Ha IPOIYKT:

— Hayraj (CKOJIBKO 3aKa3UMK OYAET TOTOB M CMOJKET 3aIlIaTUTh);

— 10 OTPACIIEBBIM HOPMaM;

— IUKTYET 3aKa34uK;

— 110 opmyiie (cebecTOMMOCTE + MPUOBLITH);

— ¢ y4éTOM BO3BpaTa WHBECTHIIHIL.

Hepenko Ha npakTHKe UCTIOIB3YIOTCS 00JIee CIOXHBIE MOAXObI K yCTa-
HOBJICHUIO LICHbI HAa MPOAYKT, OTPpAXKAIOIIUE HHTEPECHl MHOTHUX 3aUHTCPEC-
COBaHHBIX CTOPOH. Tak, B CHIIy CyIECTBOBaHHsI OEJIIOPYCCKHX JIbHO3aBOAOB
B JIBYX SKOHOMHYCCKUX CHCTeMaX (ITAHOBOW M PBHIHOYHOI), ObLT pa3pado-
TaH MEXaHNW3M KOHTPOJI 3a HCIIOJNHEHHEM TOCYJapCTBEHHOTO 3aKasa,
BKJTIOYAIONINHA: Ba HHCTUTYTA B chepe IKCIOpPTA JIBHSIHOTO BOJIOKHA: CIIEII-
9KCTIOPTEPOB M CIICLIIOCPETHUKOB MEXIY NMPOAABIAMHU BOJIOKHA (JIBHO3a-
BOJAMH W TPOYMMH MOKYNATEISIMHA) M €ro MOKYNaTeNsIMH 3a PyOexoM,
TIOATBEPXKICHUE TPHOPHUTETa 00ECHEUeHNsI BHYTPEHHETO PBIHKA, BKIIOYE-
HUE MO3ULUHI JIbHSAHOTO BOJOKHA B IlepedeHb TOBApOB, 9KCIOPT KOTOPBIX
3amnperalcs o ToBapooOMeHHbIM onepauusaM. O01as CTOUMOCTb JIbHOBO-
JIOKHA B TOCYJApCTBEHHOM 3aJlaHWH OIPENEISIeTCsl MCXOIS W3 IIeHbI Ha
JIbHSHOE BOJIOKHO, YCTAQHOBJIEHHOW 110 1 ampeist roja, B KOTOPOM BBIPAIIH-
BaeTCs MPOAYKIMSA, U HE COBNAAaeT ¢ oOmel CyMMOH IO BCEM pPa30BBIM
J0TroBOpaM, 3aKJIIIOYCHHBIM B paMKax CpoOKa Z[eﬁCTBHﬂ rocygapCTBEHHOI'O
3a7]aHusl, B CBS3HM C HEOJHOKPATHBIM M3MECHEHHEM LICH, PEKOMEHIOBAHHBIX
TOCY/apPCTBEHHBIM OPT'aHOM, W HECOOTBETCTBHEM (PAKTHUECKOH CTPYKTYPHI
JHHOBOJIOKHA. BC€ NIBHAHOE BOJIOKHO, MPOM3BEAECHHOE JIbBHO3aBOAOM CBEPX
TOCYAapPCTBEHHOTO 3aJaHus, MOXET OBITh IPOJAHO Ha BHEIIHHWH (B Cilydae
MOJTYYSHHs] Pa3pelieHus) U BHYTPEHHHUI PHIHKH 10 CBOOOHBIM IIeHaM HIIH,
¢ nucbMeHHoro coriacust PYIITIT «OpimaHckui JIBHOKOMOMHATY, 10CpPOY-
HO 3aCYUTaHO B CUET MMOCTABKH CIIEAYIOIIETO MEPUO/Ia U OILUIAueHO 110 pery-
JupyeMbIM LieHaM. HecMoTpst Ha TO, 4TO pEeKOMEHAYEMbI YpOBEHb MUHU-
MaJIbHBIX OTITYCKHBIX LIEH Ha JIbHOBOJIOKHO, PEajin3yeMOe€ B paMKax Iocy-
JTApCTBEHHOTO 3aJaHUs, PETYISIPHO MOBBIIACTCS, OCTAaBasICh, OJHAKO, 3HA-
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YUTENIPHO HIDKE LIEH Ha SKCIOPT, JbHO3aBOJbI 3aMHTEPECOBAHBI B YMEHbB-
LIEHUH JIOJM rocyaapcTBeHHoro 3aganus. [Tockonsky PYIITII «Opmmasckuit
JIbHOKOMOMHAT» HMMEET JAeI0 CO MHOIMMHM JibHOo3aBomamu (22 B 2019T.,
KpPYIHEHIINH 13 KOTOphIX obecnieunBaer 15,8 % obuiero o0béma), mocras-
nsronMu g depeHIpoBaHHOe JILHOBOJIOKHO (cpeanuit Homep ot 10,78
10 9,29) ¢ cymiecTBeHHON pa3HUIIEH B LIeHe, HAXOSIIUMUCS B KOHKYPEHT-
HBIX OTHOULICHHSX 3a pa3Mep rocyJapCTBEHHOTO 3aKasa, TUI PhIHKA JUIMH-
HOTO BOJIOKHA B YCIIOBHSIX CMEIIAHHONW 3KOHOMHKHM IO MEXTyHapOIHON
Kinaccuukanuy HACHTH(UIMPOBAH KaK «MOHOIOJIMCTHYECKAss KOHKYpPEH-
Hs». AHAIM3 TOCYAAPCTBECHHBIX 3aJaHNH U PE3yIbTAaTOB MX BBIIIOJIHEHUS B
2014-2019 rr. mO3BOIIIT ONIPENETUTh KOMOHHAIMIO YCIIOBHHA OCYIIECTBIIC-
HUSI 3aKyTIOK JUIMHHOTO BOJIOKHA MO CBOOOTHBIM LICHAM:

— CTETeHb 3arpy3KH MOIIHOCTEH IbHOKOMOMHaTta (MeHee 60 % B miome-
aBrycte 2019 1.) cTaBHT HOZ Yrpo3y BHIIOJHEHHE 3aKa30B MPHOPUTETHBIX
KIINEHTOB;

— Yy JbHO3aBOJIa, BBINOJHUBIIErO I'OCYJAPCTBEHHBIH 3aKa3 B TEKYIEM
Mecslle, BO-TIEPBBIX, B OCTATKaX HMEETCsl JIbHOBOJIOKHO 0o0Jjiee BBICOKHX
HOMEPOB, YeM Yy TeX, Yb€ JTbHOBOJIOKHO IMPUHUMAJIHN U 3aCYUTHIBAIN B CUET
roCyJapCTBEHHOTO 3aKa3a J0 MOMEHTA JTOCTH)KEHHUS] CTOMMOCTH BBIIAHHOTO
UM aBaHCa; BO-BTOPBIX, OJHOPOIHAS MAPTHUSI XOPOIIO COPTUPOBAHHOTO BBI-
COKO HOMEPHOTO JIbHOBOJIOKHA, IIeHa Ha KOTOPYIO 0e3 cyOcHanu mpeBocXo-
JIIT CTOMMOCTH OO0JIBIIETO 00BhEMA MApTHHf MEHBIIET0 HOMEPA, €CIIM K HUM
00aBUTH MPSAAN JILHOBOJOKHA OoJiee BBICOKOTO HOMEpa; B-TPEThHUX, OH HE
N3BSIBISIET JKEJAHWE BOCIOJIB30BATHCS NPABOM Ha JJOCPOUYHYIO OTTPY3KY
MIPOJYKIMH B 3a4€T OyAyIIEero Neproa;

— JILHOKOMOWHATy He YJajloch IPHOOPECTH HCKOMOE JIbHOBOJIOKHO
OenpruiickuX M (ppaHIy3CKUX MOCTABIIMKOB II0 IPHEMIIEMOil 1ieHe [62].

DakTopsl, ONpEIEISIONIIE BHIOOP IIEHOBOH CTPATETHH:

— HeXBaTKa IPEUIOKECHUSI Ha pbIHKE (M30BITOYHBIH, HEYIOBJIETBOPEH-
HBII crIpoc);

— CTaHJAPTHBIA NPOJYKT AOCTHUT IO KAYECTBY MPOAYKIIUU MUPOBBIX JIU-
JIEpOB, KOTOPYIO paHbIIe MOKHO OBUIO MPUOOPECTH TOJILKO HA HHIIEBOM
PBIHKE MPOIYKLUH BHICOYANIIIEr0 KaYeCTRa;

— coXpaHeHHe N00aBICHHON IEHHOCTH Ha COOCTBEHHOM IPOM3BOJICTBE
(HeraTMBHOE OTHOILICHUE K Ay TCOPCUHT'Y 10 OCHOBHBIM KOMIIETCHLIUSIM);

— PEBOIIONMS B MApKETHHIE: JIOKAJIBHBIM — ITI00aNbHBINA OpeHn, Macco-
BBII — MPEMHUANIBHBIA CETMEHT.

Ecnu mponaBen He mpeJyiaraeT WHTEpPECHBIE BO3MOXKHOCTH M MEpCIIeK-
THUBBI, ONIPABBIBAIONINE B TJ1a3aX KIMEHTA TPATy CHJI U BPEMEHH, TO MOKY-
maTesb MPOCTO BBIOEpET 0ojiee BBITOJHOE pelIeHHE MPOOIEeMBI, MPUIEM
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caMoe 3KOHOMHYIHOE BOBCE MCKJIIOYAET yJacTHe mpoaasna (0OBsICHAET pac-
TYLIYIO TOIYJISIPHOCTD TEHAEPOB, OHJIAHH-TOPTOB).

UroObl yHTH OT IPaKTHKU IPOJAX, IIOCTPOCHHBIX Ha IICHE, U IpeycIe-
BaTh B Hauase XXI B., NpoJaBLbl JOJDKHBI BEIpA00TaTh HaBBIKH, KOTOpHIE
MO3BOJISIT UM BBIJEISTH MCKIIOUUTENBHYIO IIEHHOCTh NMPOAyKTa U 3ddek-
TUBHO IIe€pe/iaBaTh €€ 3aKa34HKy.

Hpumep 6. Dxcnopmépul 00NHCHBI AOANMUPOBAMb CEOI0 NPOOVKYUIO
noo mexnonozudeckue mpeboganus Kumaickux nokynameneu. Hanpumep, x
KYPUHBIM TANKAM NPeObAGNAIOMCA MaKUe dice cmpozue mpebosanus, «Kax K
copmy uyeyna Uau Cmaiuy, a Kypumvle KpbLIbIWKU, KOMOpble NOKYRAIOm
npeonpusmus obujenuma, OOJHCHbI OblMb O0OUHAKOBLIMU. YMOOBI NOLY-
YUmv My APOOYKYUIo, NPEOnpusmus OOJHCHbI PA3600UNMb COOMBEMCME)-
rowyro smum mpebosanuam nmuyy [40].

Benapyce B 2019 r. no cpaBHenuto ¢ 2018 r. yBenuuuia 3KCopT yacTei
TYLIEK U CYOIpPOAYKTOB JOMAIIHUX Kyp MOPOXEHBIX B (PU3NUECKOM BbIpa-
sxeHuu Ha 33,7 % u B croumoctHOM Ha 43,5 % mipu pocTte cpeaHen peau-
3aI[MOHHOM 1ieHbl Ha 7,4 %. Haubonpinii BKi1a B IPUPOCT MOKa3aTesel 1o
JITAaHHOW 3KCHOPTHOM mo3uumu BHEC KuTail: mpupocT B (hU3NUECKOM BbIpa-
XKEHHUHU B 6,9 pa3, B CTOUMOCTHOM — B 7,2 pasa, IpU pOCTe CpeaHeH LeHBI
peamu3anyu Beero Ha 4,2 % (tabn. 7.4).

Tab6nuua 7.4. Ikcnopt Pecnmy6immkoii Besapycs yacreii Tynek u cyonpoaykToB
JIOMalIHUX Kyp Mopozkenbix (kog TH B3/1 020714)

2018 T. 2019 .
Crpana
T TBIC. JOJUL. | OJI/T T TBIC. IOJUL. | OJUI/T
Bcero 34505 | 47860,1 | 1383 | 46236 | 68670,3 | 1485
B, u.: Poccuiickas 19901 | 28502,3 | 1432 | 21395 | 285469 | 1334
Denepanust
Kazaxcran 4830 | 6686,3 1385 | 5540 | 6923,9 1250
KeIpreizcran 1265 2014,7 1593 1871 1939,4 1036
Vkpanta 1060 | 14285 1347 | 2164 | 20765 960
Kurait 1430 | 34136 2387 | 9830 | 244503 | 2487
BreTHam 1703 | 10548 620 1561 6414 411

KnueHtsr MoryT 3amnatuth Goblle, IEPecCMOTPETh B3aUMOOTHOIICHNUS
MEXAY MPOJABIOM U MOKYHAaTeseM, BO3BECTH HPETPaabl sl KOHKYPEHTOB
MOCTABIIMKA W OTHOCHUTHCSI K MPOJABIy KaK K JOBEPEHHOMY COBETHHKY B
Cllyyae, €CIM TPOAABEI] MOMOTAaeT IOKYIATEeN0 OOHApyKHTh CKPBITYIO
po0JIeMy Y HEro B OpraHHU3aIIH.

B nro0oii cepbE3HOIl Tpoaaxe nMpogaeTcsi He TOBap M HE yCIlyra, a KOM-
OMHaLUs XapaKTEPUCTHK U MIPEUMYIECTB.
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IMpumep 7. B uione Maco u MACONPOOYKMbL 8 Yeiom no cmpane nooo-
pooicanu Ha 1,44 %. Boavuwe 6cezo 6bipociu yeHvl HA nOIy@Gabpuxamel u3
msica nmuyvl — Ha 6,8 %, Ha Kyp (8Kknouas Opotiepos). Beischunocs, ymo
ceMb KPYRHeUwux npousgooumenei NmMuybl «CYUecmeeHHo U 00HOMO-
MEHMHOY» NOOHANU YeHbl HA MSCO noumu Ha mpems. OcmanbHbie NPOU3EO-
oumenu nOOMAHYAUCH 3a JUOEPAMU U NOOHSIU YeHbl 00 MO20 JHce VYPOBHS.
Takoe edunospemennoe nogvluieHue yern 6e3 0ObeKMUBHbIX NPUUUH UMeem
6ce npuzHaxu yernosozo ceogopa. Ha smoii nedene MAPT nauan anmumo-
HONOIbHOE PAcCled08anue 6 OMHOWEHUYU KPYRHewux npouzsooumeinel
maca nmuyvl. Eciu 6ydem npusHan (akm HapyuwieHus, mo mMamepuansl
pacciedoganuss 6y0ym omnpasienvl 6 cyo 0/l NpusieyeHus CyObeKmos K
AOMUHUCIPAMUBHOU omeemcmeeHHocmuy. MaxkcumanoHulii pasmep wmpa-
@a moxcem cocmasums 0o 10 % om zo0060u evipyuku. B uione 20006as
6azosas uH@IAYU, KOMOPAs ompajicaem OUHAMUKY CB0DOOHLIX yeH Oe3
yuema no3uyuil, YeHvl HA KOMOPble NOOBEPIHCEHbI GIUAHUI) AOMUHUCMPA-
MueHo20 u ce3onHo2o gaxmopos, cocmasuna 3,1 % (2,9 %). Ilpu smom
SHAYUMOe GIUAHUE HA USMEHeHUue NoKAa3amess OKA3ajl YCKOPEHHbIl pocm
YeH Ha MACO U MACONPoOyKmbl. be3 yuema 0anHou epynnvl mosapos 2000-
6as 6az08as UHGIAYUS COXPAHUIACL bbl Ha yposHe 2,9 Y%.

EsxeromHoe M3MEHEHHE CIIPOCa U MPEIOKEHIS MHOTHX BHJIOB TIPOJTYK-
mun AITK HaxoOuT oTpakeHHWE B BapHaIlldH IIEH, YTO CO3MAET yCIOBUS KakK
JUTA TIPOJIaK Ha HENOCTYIHBIX paHee PBIHKAX, TaK M MPOHUKHOBEHUS WM-
MOPTEPOB HA BHYTPEHHUI PHIHOK.

Hpumep 8. Coznacno npecc-penusy MAPT om 16 mas 2019 2., 6 ceéa3u ¢
NOBbIUEHHBIM CNPOCOM HA JIVK Pendamvlii HA MUPOBBIX PbIHKAX USMEHUNIACH
KOHBIOHKIMYpa NOMpeoumenbCcko2o pulika pecnyonuxu. M3-3a ciodicHvix no-
200mwix ycaosuii 2018 e. (anomanvhas scapa) nocubia 3nHauumenvHas Yacms
ypooscas ayKa penuamozo 60 MHo2ux cmpaax Eepocorosa, 8osnux ocmpulii
deghuyum e20 Ha MUPOBbIX PLIHKAX U cmpemumenvHblll pocm yeH. Obvemovl
npou38o0CmM8a IyKAd pentamozo 8 pecnyonuxe no3eoasiom noiHocmvio obec-
neuums nOmMpebHOCmb GHYMpeHHe20 pbiKa. 1 0006as nompedHOCmb Op2aHu-
3ayull Mopeosnu 8 JyKe penyamom cocmaeisem nopsioka 25-27 meic. m.
Io oannvim Bencmama, 6 xoszaicmeax gcex kamezoputi 6 2018 e. npousse-
deno 215,8 moic. m ayka penuamoeo, unu 91,8 % x 2017 e. Opeanuszayusimu
mopeosnu npodaro ayka pendamoeo 6 2018 2. 24,4 moic. m, unu 95,9 % k
2017 2. (25,4 mwic. m), 6 mom uucne omevecmeennozo — 21,3 meic. m, unu
118,6 %. Yoenvnulii 6ec nyka omeuecmeenHo20 nNpouzeoocmea 8 obwveme
€20 npooasicu opeanuzayusmu mopeosau cocmasun 87,1 % u ysenuuunca k
2017 2. na 16,6 n. n. I{envl na ayk penuamolii YCMAHABIUBATOMCS NPOU3EO-
oumenamu u cyOvbeKmamu mopeoeiu CamMoCmoAmMenbHO, UCX00a U3 Kaye-
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CMBEHHBIX XAPAKMEPUCTNUK, KOHBIOHKIMYPbI PbIHKA, 3AMpanm no XpaueHuro.
B 2018 2. ommeuanocy cuudiceHue Kax ommycKHulX, maxK U POIHUYHLIX YeH
Ha 1yK penuamvlii. B mo epems xak ¢ 2019 2., na ¢pone neypoorcas 2018 2.,
OmMNYCKHble U PO3HUYHbLE YeHbl yeequuunucy 6 2,2 paza u nopsoxka 65 %
coomeemcmeento (Tabn. 7.5).

Tabnuna 7.5. IkenopT u HMIopT Jyka pemyaroro (kog TH B3/ 070310)

Okcmopt Hmnopt
Haumenosanue
T TBIC. IOJUL. |  JOJUI/T T THIC. IOJUL. | JAOJUI/T
1 2 3 4 5 6 7
2016 r.
Bceero 3358 529,4 158 6856 4065,7 593
B 1. u.: Poccuiickas
Depepanyst 2237 356,5 159 1192 332,2 279
Kazaxcran — — — 127 37,7 297
Hunepnanast — — — 2313 2098,2 907
TTonpia - - - 350 160,7 459
PyMbInust 106 17,9 168 - - -
Cepbust - - - - - -
2017 r.
Bcero 5800 1030,2 178 33600 | 17295,6 515
B 1. u.: Poccuiickas
Denepanust 5673 999,8 176 179 84,5 473
Kaszaxcran 42 12,6 300 - - -
Hunepnanast — — — 5491 3943,2 718
Tonbuia - - - 14871 8077,2 543
PyMbIHuS — — — — - -
Cepbus - - - 98 47,2 482
2018 r.
Bceero 9651 1772,3 184 10010 4956,8 495
BT u.: Poceniickas | 55 | 3088 207 | 1143 | 2811 246
Denepanust
Kazaxcran — — — 2619 244.6 93
Hunepaanast 22 8,8 400 4017 3035,7 756
Tospra 159 2829 179 456 2235 490
PyMbInust 1945 429,7 221 - - -
Cepbust 448 110,2 246 — - -
2019 r.
Bcero 28044 4894,3 175 35417 8639,3 244
BT u.: Poceniicras 923 | 2776 301 | 9406 | 15524 165
Denepanus
Kaszaxcran 20 5,7 285 16845 1611,3 96
Hunepnanast 20 9,0 457 2077 2546 1226
Tonpura 14465 29125 201 199 174,6 876
PymbInust 667 163,0 244 - - -
Cepbust 766 272,2 355 - - -
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Jlannabie Tabmn. 7.5 CBUAETENBCTBYIOT O TOM, YTO OEIOPYCCKUE DKCIOPTE-
pet B 2018-2019 rr. Bocnonab30BauCh PHIHOUHON KOHBIOHKTYPOU 10 JaHHOM
TOBApHOM MO3WIIMK U BBIIUIM Ha HETPAaAWLMOHHbIE PhIHKHM [lonbim, Pymbl-
nuu, Cepoun. Bmecte ¢ Tem B 2017 1. u3 [lonbim ObUI0 BBE3EHO Takoe ke
KOJIMUECTBO JIyKa IO IIeHe B 2,2 pa3a MpeBOCXOIIIEH IIeHy IKCIIOpTa B 3Ty
ctpany B 2019 r. Huskas nena B 2019 r. Ha myk peryatsiii u3 Kasaxcrana
(96 nmom/T) coszmana ycmoBus mist peakcrnopta B [omeiry (201 gomn/T). Tpa-
JWILHIOHHO KPYNHBIM MMIOPTEPOM JyKa permdaToro B bemapych sBistroTcs
Hunepnanaer (pazmax 3a 2016-2019 rr. ot 2077 mo 5491 T mo cpenHeii niene
oT 756 no 1226 nomi/T).

7.4. llonuTH4yecKkue KOHKYpPeHTHbIe cTpaTeruu npeanpusaTui AIIK

Okonomuct Okcdopuckoro ynusepcutera K. Maitep B kuure «IIporse-
TaHUE» OTMEUACT, YTO 3a]aya JIFOOW OpraHU3aIMKi COCTOUT B IMOMCKE BEI-
TOJIHBIX PELICHUU MpoOJeM JIIoAeH W IulaHeThl. UeM CHIIbHEe W yCICUTHee
OpraHu3aIys, TEM BBIIIC JODKEH OBITh YPOBCHB €€ BOBJICYCHHOCTH B BaX-
Helmue OOIIeCTBeHHBIC MPOOJIeMBl. BeieHue coluanbHO OPUCHTUPOBAH-
HOTO OM3HEca — O0IEeMHpOoBas TEHACHIINSA, TIoJIep)KuBacMasi (PHHAHCOBBIM
C000IIIeCTBOM Ha III00aTbHOM YPOBHE.

[Tonmutndeckast cTparerusi — HaOOp ACWCTBHIA M TAKTHYECKUX TPHUEMOB,
MIPUMEHSIEMBIX OPTaHM3AIUAMHA B MOJUTHIECKOHN, IOPHINIECKOIN M COIH-
anmpHOHU cepe, I COXpaHEHUS CBOSH MO3UITNH, o0ecTieunBaromei e€ mpe-
HMMYIIECTBA U BIMSHAE Ha JPYTUX YYaCTHUKOB MpoIiecca.

[NomuTryeckre BUIBI EATCILHOCTH OPraHU3AIMY CBS3aHbI C ONpeelie-
HUEM BOIPOCOB, KOTOPHIMU OHA XOYET 3aHUMATHCS, BHISBICHHEM €€ OIIIO-
HEHTOB ¥ COIO3HUKOB, apEHBI, Ha KaKOH OHa XOYeT JIeHCTBOBATb.

[Ipu moMOIIH MONMUTHYECKOW CTPATETHH OPTraHU3AIUU CTPEMATCS TOY-
YHUTh TO3UIUHU, 00CCIICUNBAIOIINE UM TIOCTOSHHOE WJIM BPEMEHHOE KOHKY-
PEHTHOE NPEUMYIECTBO.

Hpumep 9. B naweil cmpane nonumuka om npeonpUHUMAMenbCmed
Heomoenuma. B nepuoo cmanoenenus kanumana éce Kpynuvle cOCMoAHUs
bvLIU Hadcumvl yepe3 NOaUmMuKy. A e2o munosan, He Obll mozoa 6 smot
cghepe. A ceutuac yoice notumuKa He no360JsAem HAXCUBAMb Kanumai. 3amo
no3eonaem pegpopmuposams XaomuyecKyio CUcmemy HenpepvlHo2o nepe-
dena cobcmeennocmu. A eudcy Heobxo0UMOCMb OCMAHOSUMb dMOM NPO-
yecc u coenams Poccuto bonee cmabunoHou, npusiekameibHou Oisl UHGe-
cmuyutl. [lomomy umo ce2o0Hs 6KIAOLIBAMb 6 HAULY CMPAHY 6bleoOHee,
uem 6 100y Opy2yr0, mem He MeHee KAnuman u3 Hee yxooum. Bom smy
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MEHOeHYUI0 HAO0 NEPeloMUmMb, U MO, KOHEYHO, noaumuyeckas yenv. Jo-
cmu2aemcs OHa Yepe3 CmaduIu3ayuio Hympenneti cumyayui, ¥moosl poc-
cutickuti  OusHec He 60sICA 30€Cb OCMAGIAMb U 6KIAOLIBAMb  OeHbIU
(M. FOpesuu, AIIO «Makgha», Poccus).

JlnamazoH MOJUTHYECKHX BHJIOB JCATEIHHOCTH PACIPOCTPAHSICTCS OT
JIOJITOCPOYHBIX (INTUTEIBLHOE BPEMsl, TOPOTHE) 10 KPATKOCPOUHBIX (OTHOCH-
TEJBHO JICIIEBBIC).

Mpumep 10. B 2007 2. Bumebckuil 06aUCnOIKOM NPU3HAL pabomuvl Ho
VOOpKe IbHA COYUANLHO 3HAYUMBIMU, YMO NO360IUL0 HA YOOPKY JbHA 00-
NOIHUMENbHO NPUBIEUDb U3 20p0008 U patiyenmpos ceviute 300 eo. mexHuku
u 2opodckux scumerneti 015 noovéma 10 muic. ea, unu 40 % scex nocesos.

IMonuTHYeckas cTpaTerust MPeAIoaaraet, YTo0bl OpraHU3alKsl BbISIBHIA:

CUTYyAI[MH, KOTOPBIMU OHA COOMPAETCS 3aHUMAThCS,

3aWHTEPECOBAHHBIC CTOPOHBI MO KAXJIOM U3 ITHX CUTYAIHIA,

apeHBbI, Ha KOTOPBIX OHA XOYET JICHCTBOBATH.

CuTyanuu — 3TO 30HBI HEJIOBOJIBCTBA ¥ KOH()JIMKTHOCTH MEXKY OpraHU-
3alueil ¥ JAPYTMMU SKOHOMHYCCKUMHU, COIMATIbHBIMH KM OOIICCTBEHHO-
MOJUTHICCKIUMHU CTPYKTYPaMHU.

YroObl yHpaBisiTh CUTYalUsIMH, HEOOXOAUMO YCTAHOBHUTh OAMH W3 Ue-
TEIpEX e€ TunoB (puc. 7.1).

f YacTHble \

BIIMAKOT HA MCHBIIICC

‘YHuBepcaibHbIe
BIIMSIIOT Ha OOJIBIIIOE
YHCJIO JIIOAEH

YHCJIO JIFOJICH, B
CIIMCKE
0OIIECTBEHHBIX
mpo0bJieM 3aHUMAIOT He

K TICPBBIC MECTa j

CejleKTHBHBIE
poOIEMBI U UX
peLICHHUS YHUKATBHBI
U BIUSIOT TOJBKO HA
ornpe/ieseHHbIe

TPYIIIBI

4 )

Texuuueckue
LIMPOKOH
OOIIIECTBEHHOCTH HE
HHTEPECHBI

- J

Puc. 7.1. Kinaccuduxarys MONUTHYSCKUX CHTYALHI
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Jlanee 11 MOHMMAaHUS TOTO, KaK CHTYallMH JBOJIOLMOHUPYIOT, BBLIE-
JSIFOT «TPaAMLHOHHBIC» WM OPUEHTUPOBAHHbIC HA BHUMaHHUE OOIIECTBEH-
HOCTH TOYKH 3PEHHMSI, LUK XKU3HU cuTyauui (Tadi. 7.6).

Tab6nuua 7.6. IBOJIOUMS MOTHTHYECKOH CHTYAHH

Ortan Copaepxanue
3aNHTEpPECOBAHHBIC CTOPOHBI BIICPBBIC Y3HAIOT O PasBUTHH HIIN
TosBnenue WU3MEHECHHHU CpEJbl, B KOTOPOH OHHU AEHCTBYIOT, CHTYallUH ILIOXO

(OpMYITHPYIOTCS M TNIOXO TOHUMAIOTCS

3aMHTEpECOBAHHBIC CTOPOHBI HAYMHAIOT TOJKOBATH CUTYAIMIO U
Wurepnperamnus TIBITAIOTCS B Heil pa3o0paThest; M3-3a Pa3audMs B ICHHOCTSX 3aHHTE-
PECOBAHHBIX CTOPOH CUTYALMsl MOXKET TPAKTOBAThCS TI0-Pa3HOMY
3anHTEpEeCOBaHHbIC CTOPOHBI HAYMHAIOT 3aHMMATh OIPeJICIICHHBIC
TIO3UIUH; CUTYAaIUsl CTAHOBHTCS Bce OoJiee HATJIAHOM M IMyOmud-
INosunmonnpoBanye | HOW; 4acTO MPUOETalOT K TAKTHYECKHM IOJHTHYCCKHM NpHEMaM:
CO3JIaHMIO KOAIUIHIT MM (POPMHPOBAHHIO TPYIIIBI 3aUHTEPECO-
BaHHBIX CTOPOH

Curyarust pasperiaeTcss Ha KakoW-To apeHe, (opMaibHOI Wi
HedopManbHOH

Pazpemenue

Ba)xHO OIICHWTH MOTEHIMAT 3aWHTEPECOBAHHBIX CTOPOH (C TOYKH 3pe-
HUS COTPYOHHUYECTBA) U YIPO3, KOTOPHIE OHU HECYT. Takue OIEeHKH YKa3bl-
BAalOT Ha TO, KaK KaXKAas 3aHMHTEPECOBAaHHAs CTOPOHA MOKET IMOBJIHATH Ha
HHTEPECHl OpraHu3alny.

®dopmanbHBIE apeHBI — MPEXKAE BCETO ITyOJMYHBIE WHCTHTYTHI, YacTh
(hopMaNTbHBIX BIACTHBIX MPOIIECCOB, COMPOBOKAAEMBIX MHOTHMMHU (OpMaMU
peanu3ayy BIACTHBIX NOJMHOMOYHHA. [103BOJSIFOT NMPUHUMATH 3aKOHBI H
PETYIUPYIOIIUE MOJOKCHHUS W PEAM30BBIBATh UX B XHU3Hb. [ Kakaoro
Tuna (GopMalbHON apeHbl XapaKTePHBI COOCTBEHHBIC ONECPAIMOHHEBIC TPO-
LeAyphl, HAOOPHI IPABUIT U HOPM.

JeiicTBus 1 00CYKICHUS B paMKax He(OpPMaIbHBIX apeH MOTYT IPOUC-
XOJIUTH 3a TIpelesaMu OOMIECTBEHHOTO0 BHUMaHHUSA W 0e3 MyOJWMYHBIX CITy-
LIaHWH.

Br16op apeHs! opraHu3anusMi U X 3aWHTEPECOBAHHBIMHI CTOPOHAMH —
BOTIPOC IIEHTPAIBHBIN, BO MHOTHX CITydasX OTPEAEISIONINI HCXO/ JeTa.

Hpumep 11. C npeonoswcenuem sanpemumos poccusHam 6603umv U3-3d
SPaHUYbL MACHYIO U MOJOUHYIO NPOOYKyuto evicmynuna Hayuonanvuas msc-
Has accoyuayusi, 6 xomopyio exooam «Mupamopey, «YHeprusosoy, «Ben-
KoMy, «Pemumy u dpyaue npouzsooumenu. B nucome k suye-npemvepy Anex-
ceio T'opoeegy onu 3aa6unu, 4mo pucku 3a603a u3z-3a pyoeosica emecme ¢ eoou
6030youmernetl ONACHvIX boe3Hell JHcusomublx yeeauuusaromes [41].
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Bce gamte opranmzamuu (CTpaHbl) UCHONB3YIOT HHCTUTYT CyAeOHOW CH-
CTEMBI [IPOTUB KOHKYPCHTOB WJIM JUIS MOJYYCHHS MOJUTHYECKOTO M SKOHO-
MHYECKOTO MPEUMYILECTB.

Crparerus ynpaBJCHHs 3BOIIONMCH CUTYAIllMH HA PAHHUX JTamax O3Ha-
Yaer:

— paHbIlle IPYTUX pa3o0paThCs B BO3HUKIICH CHTYAIUH;

— MEePEXBATHTh NOJIUTUICCKYIO HHUIIUATUBY

— MEHSTh TPaKTOBKY CHUTyaluH, OOpaliasch K 3aHHTEPECOBAHHBIM CTO-
poHaM;

— MEPEBOJUTH CUTYALIMIO HA BHIOPAHHBIE €10 APCHBI.

CrpaTerus TOpPMOKEHHUSI SBOJIOLUHI CUTYallMH BKIFOYACT:

— OTKa3 OT MPHU3HAHMS HAINYUS POOJIEMbl MM BOSHUKHOBEHHUSI CUTYya-
LM,

— IMCKPEIUTALUIO0 CUTYallid HETaTUBHBIMU BBICKA3BIBAHUSMHU B aJpec
€€ CTOPOHHHUKOB;

— MOMBITKY «JIEJaTh BUI», BBIPAXKask CHMBOJIUYCCKYI) 03a00YCHHOCTh
BBICKa3aHHOM TpoOJEeMOil M co3/1aBasi BIICYATICHUE, YTO IPUHHUMAIOTCS
KakKne-To JeHCTBUS 110 e€ pa3pellcHUIO;

— BbIOOp BapmaHTa, TPEOYIOMIETro OOJBINNX NEHEKHBIX 3aTPaT W BbIIE-
JICHUS] IPYTHX PECYPCOB ISl CHATHUSI BO3HUKAIOIIEH MPOOIIEMBI C MOBECTKH
JTHSE;

— MPUHSTHE NEHCTBHIA, HECYIINX YrpO3bl H30MPATEILHOI0, SKOHOMHYE-
CKOTO HJIM IIPABOBOTO XapakTepa.

B3anMocCBsI3b MOJUTHYECKUX U KOHKYPEHTHBIX CTpaTEerHid:

JUTS BBDKUBAHUS OTICIBHO JCHCTBYIONICH SKOHOMHUYCCKOW CTPYKTYPHI
Ba)KHO HAJMYUC MPABHIHHOMN MOJMTHYCCKON CTPATCTHH;

JUIsl ycrexa OM3HEC-CTPATeruio JOJDKHA CONPOBOKAATH ITOJIUTHYECKAS
cTpaterus (IUIst CO3[aHUs TEX WA UHBIX COIO30B JIJISl PUHSTUS TEXHOJIOTH-
YECKHX CTAHJAPTOB, BAXKHBIX JUISl JIOCTHXKCHHS yCIieXa Ha PHIHKE HX IPO-
AYKLHH);

MOJHUTHYECKAsl CTPATErsi MOXKET B 3HAUUTEIbHON CTENEHH CIIOCOOCTBO-
BaTh WM, HA0O0OPOT, MEIIATh PEAU3ALUN OTACIBHBIX DJIEMEHTOB B Olepa-
LHSIX OPraHU3aLnHg;

MOJUTHYECKAsl CTPATEr sl MHOT/Ia BaXKHA JIsl JOCTYIIAa Ha HOBBIE PHIHKH;

MOJUTHYECKAsl CTPATEr sl CIIOCOOCTBYET COXPAHEHUIO 3aBOCBAHHOM PbI-
HOYHOU MO3UIUH U TPEIATCTBYET BBIXOJY Ha PHIHOK JPYTUX YYACTHUKOB.

Mpumep 12. IIpasumenvcmso benapycu 6 2019 2. oopamunocs 6 Munu-
cmepemeo mopeosnu CILLIA ¢ npocbboil nepecmompems cmamyc 0as ynpo-
WeHUs IKCNOPMAa MemaiilonpooOyKyuu (U30epacKu npouzsooumeineti Cmpau
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https://news.tut.by/economics/657001.html

C HEPLIHOYHOU IKOHOMUKOU CUUMAIOMCSL HUSKUMU U CO30AIOM CePbesHble
KOHKypenmmuvle npeumywecmea). Cmamyc cmpamvl ¢ HepbIHOYHOU IKOHO-
MUKoOU Ovbll aemomamudecku YHacieoosan benapycvio nocne pacnada
CCCP. Panee ycnewno nepecmompenu c8ou cmamyc 3koHomuxku Poccus,
Kaszaxcman, Yxpauna, Honvwa, Jlumea, Jlameus, cmonus, Yexus, Cno-
eaxusi, Benepus, Pymvinus. B pesynomame pewenus om 19 okmsaops 2020 e.
CIIIA npooonxcum paccmampusams Pecnybnuxy Benapycov kax cmpamny c
HEPLIHOYHOU IKOHOMUKOU OJis yenel paciema 0eMIUH208bIX HAYEHOK @ aH-
muoemnunzoswix oenax [2].

OcHOBHbBIE IOHSITUS

1. [TeHoBast KOHKYPEHITHSI.

2. HerieHoBast KOHKYpEHIIHS.

3. JeMmuHr.

4. Crpaterus 1IeHOOOpa3oBaHusL.
5. TlonutHveckas cTpaTerusi.

6. dopmainbHast apeHa.

Bomnpocs! 1151 caMONIPOBePKHU

1. Kakue neficTBUs MOXKET BBITTOMHUTE nipennpustre AITK B cmydae mo-
SIBIICHUSI Ha BHYTPEHHEM DPBIHKE MMIIOPTHOTO TOBapa, KOHKYPEHTOCIIOCO0-
HOTO TIO IIeHOBOMY (hakTopy?

2. IToyemy meMIMHT MOIpPBIBAacT KOHKypeHTocmocobnocts AITK Bena-
pycu?

3. [loyemy HeleHOBask KOHKYPEHIIMS HA MUPOBBIX PBIHKAX, KaK IpaBU-
110, OoJiee pe3yibTaTuBHA, Ye€M LICHOBas?

4. Kakve [IEHOBBIC CTpPATErMH 3KCIOPTEPOB HA BHEIIHMX PBIHKAX IPH-
HOCSIT HAMOOJIBIINI BEIMTPHIII?

5. Kakue neiicTBUs BBITIOTHSIET MOJUTHYCCKON CTpATeT HA KaXKJIOM 3Ta-
IIe pa3BePTHIBAHUS CUTYaLlUHU?
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